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I. Hoat dong ciia Dai hoi df)ng cb dong

lay y

Thong tin vé céc cudc hop va Nghi quyet/Quyet dinh cda Pai hoi dong cd dong
(bao gom ca cac Nghi quyét ciia Pai hoi dong ¢ dong dugc thong qua duéi hinh thic

kién bang van ban).

STT

S6 Nghi Quyét/
Quyét dinh

Ngay Noi dung

2020, thong qua:

dinh cita Pai hdi dong c¢6 dong

Nghi quyét Dai hoi ddng cb dong thudng nién nam

+ Bdo c4o hoat dong ctia HDQT, Ban gidm dbc va
01/NQ-bHDCD 16/6/2020 Ban kiém soat nam 2019 va k& hoach nam 2020

+ Bau TV HPQT/BKS nhiém ky 2020-2025
+ Va cac ndi dung khac thude thdm quyén quyét

I1. Hoi dong quin tri (B4o cao 6 thang dau nim 2019)

1.

Thong tin vé thanh vién Hoi ddng quan tri (HPQT):

16/6/2020

STT Thanh vién HDQT Chirc vu Ngay bit Sb budi Ty 1é Ly do
diu/khong hop tham khong
con 1a thanh HDPOQT dur hop tham dw
vién HDQT | tham du
Cha tich Thoi lam TV Thoi tam TV
A A : HDQT ké tir 5 g0 HDOT k& tir
1 | O.Tran Quang Ngoc HPQT Q 5/9 55,5% 16%/2020



STT Thanh vién HDQT Chirc vu Ngay bat S6budi | Tyl Ly do
diu/khéng hop tham Khong
con 1a thanh HDQT dv hop tham dvw
vién HDQT | tham du
Théi lam TV Thoi tam TV
A HDQT ké tir 5% | HPQTkét
2 10.ViChi Cu(mg TV-HDQT DKy 5/9 55,5% 16/6/20;0u
- e e
3 | O. Tran Manh Dung TV-HDQT HPQT ké tir 5/9 55,5% | HPQT ké tis
16/6/2020 16/6/2020
L Théi lam TV C6 don xin tir
4 10. Nguyén Tri Hoa TV-HDQT HDQT ké tis 1/9 11,1% nhiém tir
R T 16/6/2020 11/12/2019
A x - vV df)C 0
> Q».WItIguyen V?{I_Huong | lap HDQT o9 100%
. < TV-HPQT, | LamTV HDQT tam TV
"""""" A e g . Chutich | Lam TV HDQT Lam TV
7 | Vo Minh Cong HPQT | Kewisenmo | 49| 4449 | W
R " ' TV doc Lam TV doc Iap Lam TV
& | O.Pham Cuorng R HDQT ké tir 4/9 44 4% | HPQT Kkétir
~ lap HDQT 16/6/2020 16/6/2020
9 |O.N Minh N TV-HDQT | BTVHDQT | g | 44 400 | oot id
. Nguyén Minh Ngoc HDQT | i 167612020 A0 B 6% Phste

2. Hoat dong giam sat ciia HDQT ddi voi Ban Giam déc:

- Hang ky Cht tich HDQT chu tri c,éc cudc hop HDQ‘T mo rong Ban gidm dbc

dé kiém diém tinh hinh thuc hién Nghi quyéet cia HPQT va dé ra phuong hudng nhiém
vu cho Quy sau chinh xac, kip thoi;

- HDQT da tham gia vao cac cudc hop lién tich Dang uy- HDQT - Ban Giam

dbc dé dé ra cac chu truong, gidi phéap va cac quyét dinh trong dau tu; phuong huong
va ké hoach phat trién trung va dai han; vé& cong tac tai co cu, kién toan bd may to
chire, cong téc can b, cong tac d01 méi doanh nghiép theo dung quy ché phdi hop ciia
Cong ty, dé tir d6 Ban giam ddc trién khai thuc hién;

- HDQT theo ddi va niam bat qua trinh diéu hanh kinh doanh, théng qua céc
bao c4o, van ban clia Ban gidm dbc giri bdo cdo HDQT. Ddng thoi, thuong xuyén tham
gia vao cic cudc hop giao ban /hodc hop bét thuomg cting véi Ban giam ddc, cac
Truong phong, ban chire nang va Pon vi truc thude Cong ty dé nghe bao cao va ndm
bit tinh hinh hoat dong SXKD cua Cong ty, dé c6 hudng chi dao kip thoi hodc giai
quyét cac van dé phat sinh ngay tai cudc hop;

- HDQT phdi hop véi Ban kiém soat td chire hoat dong kiém tra, giam sat dbi
v0i hoat dong kinh doanh va cong tdc quan ly ctia Cong ty tai cac cong trudmg trong
diém.

- HDQT da chi dao, gidm sat, theo ddi va hd trg Ban giam doc trong viéc thyc
thi cac Nghi quyét, Quyét dinh ctia HDQT, Nghi quyét ctia Dai hoi dong ¢b dong.

3. Hoat dong cua céc tiéu ban thudc Hoi dong quan tri: Khéng co

4. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri (Bao cao 6 thang dau nam 2020):



S6 Nghi Quyét/

N§i dung

STT Quyét dinh Neay
-
I- NGHI QUYET
i 02/NQ-HPQT 10/1/2020 | Gidi thiéu bo nhiém Thanh vién HDQT DOBC
Théng qua bién ban hop vé viéc cong tac can bo (O.
9 -
’ ONQHDQT | 04212020 | Nguyén Tri Hoa thei lam PGP Congty)
Thong qua KH SXKD nam 2020 va ké hoach t6 chtc
i 3 04/NQ_%{?QT 20722020 DHDCD thuong nién nam 2020
Chép thuan ban thanh 1y 02 xe 6 to 07 chd ngoi, hiéu
, 4 OS/NQ_HDQT 03/3/2020 | TOYOTA LANDCRUISER PRADO da qua sir dung
Phé duyét huy déng von tin dung ngan han cad nhan tai
5 06/NQ-HPbQT 03/3/2020 | VN bd sung vén luu dong thuc hién cac du an trong
______________________ diém cia Cong ty
Phé duyét phuomg an sir dung ngudn tién thu tr viéc
6 07NQ-HDQT - 15/4/2020 thanh ly 02 xe 6 160 Toyota Prado da qua su dung
Ban hanh “Chuong trinh thue hanh tiét kiém, chong lang
- 2
» / 08/NQ HDQT 15/42020 phi nam 2020 ctia Cong ty DOBC” )
Thoéng qua thuc hién chi phi quan ly ndam 2019 va ke
S| QDR | 2BAE029 | hoac chi phi quan 1Y nam 2020
9 10/NQ-HDQT 12/5/2020 Phé duyet ban thanh ly May nén kh{ da qua su dung
Théng qua bién ban hop v/v cong tac can bo ( O. Tran
10 HI/NQ-HDbQT 09/6/2020 | Quang Ngoc thoi kiém quyén GB, O. Nguyén Pic Pat
»»»»»»» lam Gb DOBC ké tir ngay 09/6/2020) _
Thay ddi nguoi dai dién phap ludt cia Cong ty theo HD
11 12/NQ-HBQT 18/06/2020 | Han muac tin dung sO0 33/19/HDHM-9232 ngay
1.30/5/2019
Thay ddi ngudi dai dién phap luat cia Cong ty ‘theo HD
12 13/NQ-HDPQT 18/06/2020 | Han mic tin dung sO 07/20/HDHM-9232 ngay
Danh gia viéc thue hién KH SXKD 6 thang dau nam va
13 T4/NQ-HDQT 29/6/2020 phuong huéng nhiém vu 6 thang cudi nim 2020
Phé duyét chua truong thanh ly Hop dong 145/PVC-PT-
14 15/NQ-HDQT 29/6/2020 | PETROLAND ngay 21/12/2010 gita DOBC va
_____________________________ | Petroland
1I- QUYET PINH - o
Phé duyét ké hoach thyc hién va chi phi thyc hién IjID s0
- ; 9 - Lap da
l 01/QD-HDQT 03/01/2020 311019/LILAMA-DOBC ngay 31/10/2019 v/v: Lap dat

duong dng 26’ va tram txép bd thuoe Dy an: Puong dng

_vdan khi Nam C6n Son 2 diéu chinh

()m_ Tran Quang Ngoe - CT HDOT uy quw,n “¢ho ()nnw
Tran Manh Dang — TV HDOQT trong thoi gian di cong
tac wr 07/01/2020 dén 09/01 /2020

- TV HD(‘H uy quxcn cho ()nU
Tran Quang Ngoc — CT HDOT biéu quyét trong Hoi

dng tac can bo ngay 10/01/2020

Ong Tran Manh Diing -

“hi Cuong - TV HDOQT uy quun cho Ong Tran
()u(mn Nom - Cl HDQ! bidu quyct trong HOl nghi

2 02/UQ-HDOT 07/01/2020
3 03/UQ-HDQT 09/01/2020
____________________ nghi
Ong
4 04/U1Q-HDOT 09/01/2020
- o)
5 05/Qb-HbQT 22/01/2 020,"., Binh
6 06/Qb-HDQT 04/02/2020

Cur Ong Vi Chi Cuorng v HPQT di cong tac Thai

Thoi g\u “chac Pho glam “dbe Cong ty doi véi Ongb
Nguyen TriHGa

-l

17UQ-HDQT

1470272020

Ong hdn ()lmnu Ngoe - CT HD()I uy quwn du) ()nu‘_‘:
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S6 Nghi Quyét/ . Noi dung
STT Quyét dinh Negay
Tran Manh Diing ~ TV HDQT trong thoi gian di cong
........ | e ngay 1410212020
g 08/0D-HDQT 21/02/2020 Qgg& lap Ban t0 chtc PHDCPD thuong nién 2020
"""""""""""""""""" ’ ()ng Tran Quana Ngoc — CT HDQT uy quyén cho Ong
9 09/0UQ-HDOQT 25/02/2020 | Tran Manh Ding - TV HDQT trong thoi gian di cong
) B tic tir 25/02/2020 dén 28/02/2020
Phé duyét ké hoach thyuc hién va chi phi thyc hién HD s6
10 10/QD-HBQT 1 04/03/2020 1 59 550/BSR-DOBC-DMC.M ngay 08/01/2020
Phé duyét va ban hanh Quy ché tra luong, trd thudng
___________ o HQDHPRT | TR0 | congypoBe
()qo Tran Quang Ngoc ~ CT HPQT uy quyén cho Ong
12 12/U0Q-HHQY 22/04/2020 ) Tran Manh Diing — TV HDQT trong thoi gian di cong
o tac tt 22/04/2020 dén 24/04/2020
13 13/0D-HDQT 12/05/2020 g:;}(l)ng Tran Manh Diing — TV HPQT di cong tac Thai
"""""""""""""""""""" Phé duyet dleu chinh ké hoach thuc hién va chi phl thuc
- 2
14 14/QD-HBQT 0"/06{_2020 hi¢n HD s6 31 1019/LILAMA-DOBC ngay 31/10/2019
15 15/0D-HDQT 09/06/2020 Thoi kiém quyen Giam doc Cong ty ddi voi Ong Trén
e | Quang Ngoc
16 16/QD-HDQT 09/06/2020 g;)tnhlem Giam doc Cong ty doi vai Ong Nguyén Dirc
"""""" 17 17/QD-HPQT 09/06/2020 | Thoi giir chirc Truong phong TCHC Cong ty
()nL Tran Quang Ngoc — CT HDQT ay quycn cho Ong
18 18/UQ-HDQT 10/06/2020 | Tran Manh Diing -~ TV HDOQT wong thoi gian di cong
- thc tir 10/06/2020 dén 12/06/2020
Thanh lap Ban tham tra tu cach c6 déng tham du
19 PRDbRT | 10062920 | pHBCP thusong nién 2020 DOBC
20 21/0D-HPQT 17/06/2020 El; Ii})(r:lg Tran Manh Diing — C6 van HPQT di cong tac
21 | 22/QP-HDQT 17/06/2020 | B6 nhiém C6 van HDQT Cong ty
23/Qb-HDbQT 29/06/2020 | Phan _ggg_g__nh\em vu cho cac TV HDQT
________ 24/Qb-HDQT 29/06/2020 | Kién toan Hoi dong tuyén dung
~25/Qb-HBQT | 29/06/2020 | Kién toan Hoi dong xét luong
26/QD-HDQT | 29/06/2020 | Kién toan Hoi déng thi dua khen thuong

( HPOT da ban hanh 18 Quyét dinh + 7 Uy quyén trong 6 thdng ddu nam 2020)

I11. Ban kiém soat (Bao cio 6 thang dédu nam 2020):

1. Théng tin vé thanh vién Ban Kiém soét (BKS):

STT Thanh vién BKS Chircva |  Ngay bit S6 budi Ty 1é Ly do khéong
dau/khong con | hop BKS | tham du | tham dw hop
la thanh vién tham dw hop
BKS
A . Trudng 0
| Ba Hoang Phuong Ngoe | TV 22 100%
Ong Nguyén Mau Tho vV 2/2 100%

2. Hoat dong giam sat cia Ban kiém soat dbi voi HDQT, Ban Giam déc diéu hanh
va cb dong:




Ngoai cac hoat dong thuong xuyén theo quy dinh cua Ludt doanh nghiép va
Diéu 1¢ to chirc hoat dong cia DOBC, Ban kiém soat DOBC di thyc hién nhing viéc
sau:

- Giam sat hoat dong cua HDQT -Ban giam dbe trong vig¢c thuc hién Nghi
quyet Pai hoi dong co6 dong.

- Phéi hop véi cac Phong/Ban Cong ty, Xi nghiép klem tra tinh hinh hoat dong
san xudt, quan 1y chi phi san xudt, cong tac diéu hanh san xuét cia Cong ty.

- Giam sat viéc thuc hién dé 4n tai co cdu va dinh bién nhan sy da dugc Téng
Cong ty phé duyét, cac chi thi, nghi quyét cua cap trén, cac quy ché cua Tép doan,
Tong Cong ty va Cong ty.

- Tham dinh béq c4o tai chinh da kiém toan nam 2019; thAm dinh cac bao cdo
cua HPQT, Ban gidm doc trinh DPHDCD 2020.

‘ - Kiém soat hoat dong Quy I /2020 cta Cong ty; Kiém soat hoat déng 6 thang
dau ndam 2020 tai cadc Chi nhanh -X{i nghiép truc thude.

- Ra soét, kiém tra va danh gia hiéu luc va hiéu qua cta h¢ thong kiém soat ndi
bo, quan ly rui ro va canh bdo sém cua Cong ty.

- Thudng xuyén giit moi lién hé gitra Ban Kiém soat v6i HDQT, Ban Giam
ddc, cdp nhét thong tin d€ d€ xuat, kién nghi cac giai phap phuc vu cho cong tac quan
tri, quan ly diéu hanh san xuat ciia Cong ty.

HDQT da thuc hién tdt vai trd giam sat hoat dong cua Ban diéu hanh, 6 thang
d4u nam da té chire / hodc phdi hop 6 chirc 9 cude hop. ban hanh 14 Nehi quyét va 18
Quyét dinh dé chi dao kip thoi dinh hudng chién luge hoat dong va hd trg Ban diéu
hanh trong viéc thuc hién Nghi quyét cia Dai hdi dong cb dong.

Hoi dong quan tri, Ban giam dbc da tuan thu day du cac quy dinh cta Phap luat
trong quan ly di€u hanh. Cac thanh vién HDQT, Ban giam doc va cac can b quan ly
da thuc hién ding chirc ndng, nhiém vy dugc giao theo quy dinh cia Piéu 1€ va Luat
doanh nghiép hién hanh.

Ban giéu hanh giﬁ thuc hién tot cong tac du bédo, xdy dung chién lugc kinh doanh
phtt hgp nhdm gop phin dem lai hiéu qua nhat dinh.

~ Ngoai ra, Ban diu hanh da thyc hién t6t cac ché do chinh sach ciia Nha nuéc
doi voi nguoi lao dong, dam bao viéc lam va on dinh thu nhép cho nguoi lao dong
trong giai doan Cong ty con gip nhi¢u khoé khén.

HDQT, Ban giam dbc da thuc hién nghiém tac viée cong bd thong tin theo quy
dinh cua Thong tu 155/2015/TT-BTC ban hanh ngay 6/10/2015 vé€ viéc hudng dan
Cong bd thong tin trén thi truomg chung khoan.

3. Sw phdi hgp hoat ddng giira BKS d6i véi hoat dong ciia HPQT, Ban Giam dbc
dieu hanh va cic can by quan ly khac:

- Viéc phéi hop ciing nhu trao dbi thong tin gitta BKS véi HDQT va Ban giam

dbc duge duy tri thudng xuyén thdng qua nhiéu hinh thirc hop, trao ddi truc tiép, vin
ban va thu dién tir ( E-office).

- Trong cac cudc hop giao ban ctia Ban giam dbc hodc cac cudc hop dinh ky /
bat thudmg cua HDQT, déu cé sy tham du cia Ban kiém soat nham ning cao chat
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lvgng ciing nhu tinh doc 1dp cua hoat dong kiém soat. Trong cdc cudc hop nay, BKS da
dua ra nhitng vy kién dong gop trong pham vi chirc ndng, quyen han cia BKS.

- HDQT va Ban gidm ddc da phdi hop va tao diéu kién dé BKS thuc hién chirc
nang, nhiém vu theo quy dinh; cung cip day du cac thong tin va cac tai liéu lién quan
dén hoat dong SXKD ciia Cong ty khi BKS ¢6 yéu cau.

4. Hoat dong khac ciia BKS (néu c6): Khong c6
IV. Dao tao vé quan tri Cong ty:

Cac khoa dao tao vé quan tri cong ty ma cdc thanh vién HDQT, thanh vién BKS,
Gidm doc di€u hanh, cdc can b quan ly khac va Thu ky cong ty da tham gia theo quy
dinh vé quan tri Cong ty:

Hau hét cac TV HPQT, thanh vién BKS, Giam doc diéu hanh, cac can bd quan
Iy khac va Thu ky céng ty déu c6 kinh nghi¢ém hodc dugc dao tao vé quan tri doanh
nghi€¢p/quan tri kinh doanh tai thoi diém duogc bau /hodc bd nhiém. M6t s6 ddng chi da
duoc tham gia khoa dao tao vé quan tri Cong ty do TINCKH & PT CK thudc
UBCKNN t4 chirc nhu

- Nam 2015 Ong Pham Quédc Trung — Nguyén TV HPQT (nay 12 Pho giam doc)
va Ong Mai Dinh Bdo Pho Giam doc Cong ty da hoan thanh khoa hoc dao tao v€ quan
tri Cong ty do TTNCKH & BT CK thudc UBCKNN t6 chire tir ngay 20-21/8/2015.

Mot sé khac chua c6 chimg chi ddo tao vé quan tri Cong ty, Cong ty van tiép tuc
xem Xét va sap x€p de cac dong chi tham gia khoa hoc quan tri Cong ty trong thoi gian
toi.

V. Danh sach vé nguoi cé lién quan ciia cong ty niém yét theo quy dinh tai khoan
34 Pieu 6 Luit Chirng khoan (Bao cao 6 thang dau nim 2020) va giao dich cia
nguwdi cé lién quan ciia cong ty véi chinh Cong ty

1. Danh sach vé ngudi ¢6 lién quan ctia Cong ty: (Xem Phy luc so 01 dinh kém)

2. Giao dich giita cong ty voi nguoi cé lién quan cua cong ty; hodc gilra cong ty vdi ¢
dong 16n, ngudi ndi by, ngudi cb li€n quan ctia ngudi ndi bo.

STT | Téntd | M&i | S5Gidy | Diachi | Thoi S Nghi S6 lugng, Ghi chu
chirc/ca | quan | NSH*, | truso | diém quyét/ Quyét ty 1& nim
nhén hé ngay chinh/ | giao dinh cla giit cb
lien | cép, noi | Piachi | dich PHDCD/ phiéu sau
quan cap lienhé | voi HPQT... khi giao
Vi NSH cong | thong qua (néu dich
cong ty ¢d, néu rd
ty ngay BH)
Khong
co

3. Giao dich gifta ngudi ndi b cong ty niém yet, nguodi ¢6 1ién quan ciia ngudi ndi bo
véi cong ty con, cong ty do cOng ty niém y€t nam quyeén ki€m soat

Stt | Nguoi Quan Churc SH biachi | Téncong | Thai Sé Ghi
thuc hién | hé véi vu tai CMND/HG ty con, diém lwong, cha
giao dich I nguoi | CTNY | chiéu, noay congty do | giao ty 1&




ndi bd cép, noi cap CTNY dich nam giir

ném CP sau
quyén khi giao
kiém soat dich/
Khong
co

4. Giao dich giira cong ty vdi cac ddi tuong khac:

4.1. Giao dich giira cong ty vdi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soat, Giam doc dieu hanh da va dang la thanh vién sdng 1ap hodc thanh vién HDQT,
Giam dbc diéu hanh trong thoi gian ba (03) nam trd lai day (tinh tai thoi dieém 18p bao
cd0): Khong

4.2. Giao dich gitra cong ty v6i cong ty ma ngudi ¢6 lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soat, Giam doc diéu hanh la thanh vién HPQT, Giam doc diéu
hanh: Khéng

4.3. Céc giao dich khac ciia cong ty (néu c6) co thé mang lai lgi ich vat chat hogc phi
vat chat doi voi thanh vién HDQT, thanh vién Ban Kiém soat, Giam doc diéu hanh:
Khong

V1. Giao dich c6 phiéu ctia ngwdi ndi by va ngudi lién quan cia nguwoi ndi b

1. Danh sach ngudi ndi bd va ngudi co lién quan cia ngudi ndi bo: ( Xem Phu luc
02 dinh kém)

2. Giao dich ctia ngudi ndi bo va nguoi ¢ lién quan doi vai cd phiéu ciua Cong ty

niém yét
S6 ¢b pl‘liéu so hiru S6 cb phiéu s& L?"”do tang,
ST Nguoi thie Quan hé véi cb dau ky hiku cudi ky glam mus,
AT A Al ban chuyén
T hién giao dich dong noi bo I R 2.
S6 ¢o TV 16 S0 ¢o To 18 doi,
phiéu Y | phiéu | 'Y€ | thuéng.)
Khong ¢6
VIIL Cic van dé cin lwu y khac: Khdng c6
Noi nhgn : ]
- Nhu trén; i )
- HDQT, BKS, BGD ( dé biet),
- Luu VT.





































