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PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Chuong trinh Pai hoi

Quy ché Iam vige ciia Dai hji

Bio cdo két qua hoat dong SXKD nim 2019 & K& hoach SXKD niim 2020

Bio cdo hoat ddng cia HPQT nim 2019, chuong trinh cdng tic nam 2020

Bio cdo hoat ddng clia BKS niim 2019, chwong trinh cong tic nam 2020

T trinh thong qua Béo cdo quy#ét todn niim 2019

To trinh quyét toan thii lao HPQT, BKS niim 2019 va phwong an thu lao HDQT,
BKS nim 2020

To trinh Iya chon don vi kiém todn dfe 1ap kiém todn bdo cdo tai chinh nim 2020
T& trinh thong qua viée ki¢n toan nhin sy HDQT, BKS

Quy ché biu cit bd sung, thay thé thanh vién HDQT, BKS nhi¢m ky 2018 - 2023
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SDP
- CHUONG TRINH
PAI HQI CO PONG THUONG NIEN NAM 2020
Ngay 06 thang 8 ndm 2020
Thi gian N¢i dung Thuye hién

Ban T6 chtre

8h00-8h45 Ding ky danh sach Cb dong tham dy Dai hdi
- Dién vin khai mac Dai hoi Ban Tb chiic
8h45-9h00 | Gisi thigu Pai biéu (My Thanh)
. e ek g Ban T4 chiic
9h00-9h15 Béo c4o xac nhan Co dong tham du Dai hoi (M Diing)

9h15-9h25

- Gié6i thiéu Chu toa Dai hoi
- Chu toa Dai héi chi dinh Ban Thu ky va Ban kiém phiéu

Ban To chirc
(Mr Thanh)

- Théng qua chuong trinh Dai hdi Chu tich HDQT
A I houd = T Ban Tb chirc
9h25-9h30 | Thong qua Quy ché lam viéc cua Dai hi co dong (Mr Thanh)
9h30-9h50 | Béo cdo két qua SXKD ndm 2019 va KH SXKD nédm 2020 PTGD Hoang Anh
Oh50-10h10 B'ao cdo cia Hoi dong quan tri nm 2019 va chuong trinh cong Cha tich HDQT
tac ndm 2020 ‘
Béo cao cia BKS vé viée tham dinh hoat dong SXKD nam Truong BKS

10h10-10h20

2019 va chuong trinh cong téc ndm 2020

10h20-10h25

To trinh thong qua bdo cdo quyet toén 2019; phuong an phén
phdi loi nhuan nam 2019; K& hoach phén phdi lgi nhusn ndm

2020

Ké toén truéng

10h25-10h30

To trinh thong qua quyét toan mirc chi tra thi lao HPQT, BKS
nim 2019 va phuong én chi tra thi lao ndm 2020

K& toén trudng

10h30-10h35

T trinh phuong én lya chon Cong ty kiém toén doc lap kiém
toan BCTC ndm 2020

Ké toan truong

10h35-10h40

T¢ trinh thong qua viéc kién toan nhan sy HDQT, BKS
Quy ché bu cir bd sung, thay thé thanh vién HDQT, BKS

nhiém ky 2018 - 2023

Chu tich HDQT

10h40-11h00

Dai hoi thao luédn

Chu toa dai hoi

11h00-11h10

Biéu quyét thong qua céc ndi dung

Chu toa dai hoi
Ban KP (Mr Diing)

11h10-11h25

Nghi giai lao

11h25-10h30

Céng bd két qua biéu quyét thong qua cac ndi dung

Ban KP (Mr Diing)

11h30-11h40

Théng qua Bién ban va Nghj quyét ctia Dai hdi

Chu toa dai hoi
Thu ky Pai hoi

11h40-11h45

Bé mac Dai hoi

Ban Tb chiic
(Mr Thanh)
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CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM

—————— KEE —mm—=-
Ha Néi, ngay  thdng 8 néim 2020
QUY CHE
T6 CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN SDP

Luét doanh nghiép sb 68/2014/QH13 duge Qudc hdi nude Cong hoa X4 hoi Chu
nghia Viét Nam thong qua ngay 26/11/2014;

Luét ching khoan s6 70/2006/QH11 duge Quéc hoi nudc Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 29/06/20006;

Diéu 18 Cong ty Cb phan SDP;

Chuong I
NHUNG QUY DINH CHUNG

Pham vi d4p dung
Quy ché td chirc Pai hoi dong ¢ dong str dung cho viée td chirc Pai hoi déng cd
déng thudng nién ndm 2020 (PHDCD) cua Cong ty Cd ph%“m SDP (Céng ty).
Quy ché nay quy dinh cu thé quyén va nghia vu cta céc bén tham gia Pai hoi, diéu
kién, thé thue tién hanh Pai hoi.
Cd dbéng va céc bén tham gia 6 trach nhiém thuc hién theo cac quy dinh tai Quy
ché nay.

Chuong 11

QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI

Quyén va nghia vu ctia cic cb déng tham dy Dai hoi
Didu kién tham dy Dai hoi:
T4t ¢4 céc cb dong s& hiru cb phiéu SDP theo danh sach ¢b dong do Trung tdm Iuu
ky ching khoan Viét Nam chét ngay 16/7/2020 hodc nhing ngudi dugce uy quyén
tham du hop 1€.
Quy&n va nghfa vy clia cdc ¢b dong di didu kién khi tham du Pai hoi:
Cd dong hodc ngudi duge uy quyén (sau déy goi t4t 14 cb ddng) dén du Dai hoi cén
mang theo cac gidly tor sau:
Thoéng bdo mdi hop;
Gidy chitng minh nhan dan hodc 6 chiéu;
Gidy 1y quyén (trudng hop duge Gy quyén tham dy Dai héi).
(Truong hop cé déng la cd nhan thi Gidy 1y quyén phdi duge ky boi ¢é déng do.
Truong hop cé dong la phap nhén/td chire thi Gidy 1y quyén phai dugc dong ddu
va ky béi nguoi dai dién theo phdp ludt ciia phdp nhén/té chirc do).
Sau khi xudt trinh céc gidy t& trén cho Ban kidm tra tu cach cb dong, cb déng dén
dy Dai hdi dugc nhan Thé biéu quyét, Phiu bidu quyét va Phiéu biu cir (ghi m ¢b
dong va sb cb phin cé quyén bibu quyét ctia cb dong do). Gié trj ctia The biéu
quyét, Phiéu bidu quyét va Phiéu biu cir ma cb dong dén du Dai hoi tuong tng voi
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ty 1& tong sé cb phén c6 quyén bicu quyet ma ¢ déng d6 s& hiru hodc duge uy



quyén theo ddng ky tham du Dai héi trén tong s6 ¢b phan c6 quyén biéu quyét cia
céc cd dong tham dy Dai hi.
Cé dong co thé ty quyén bing vin ban cho nguoi nhén Uy quyén thay mit minh
tham du va biéu quyét/bau cr tai Pai hoi ddng cb dong. Nguoi duge Gy quyén tham
du Pai hoi khong duge Uy quyén lai cho ngudi khéc tham dy Dai hoi.

Cb dong tham dy Dai hoi khi mubn phat bidu ¥ kién théo luan phai duoc sy dong ¥
cia Chu toa, phat biéu ngén gon va tép trung vao dang nhitng ndi dung trong tam
can trao ddi, pht hop véi ndi dung chuong trinh clia Dai hoi dd duge thong qua.
Nhitng van dé da dugc nguoi trude phat bidu thi khong phat biéu lai dé tréanh tring
lap. Cb dong tham dy Dai hoi cling c6 thé ghi c4c ndi dung vao Phiéu cau hoi rdi
chuyén cho Ban Thu ky Dai hoi.

Cb dbng duge biéu quyét tAt ca céc vAn d& thudc thdm quyén cua Dai hoi ddng cb
dong theo quy dinh tai Diéu 1¢ cuia Cong ty.

C6 déng t6i du hop Dai hoi ddng ¢ ddéng sau khi nghe bdo cdo vé cée ndi dung can
thong qua sé cung théo ludn va thong qua bang biéu quyét.

Trong thoi gian tién hanh Pai hoi, céc cb dong phai tudn thu theo su hudng dan cia
Poan Chu tich, tmg xtt vén minh, lich sy, khong géy maét trét tu.

Cb dong dén sau khi Dai hoi da khai mac, sau khi hoan tAt thu tuc ding ky, dugc
tham du va tham gia bidu quyét/béu cir cac ndi dung can biéu quyét con lai theo
chuong trinh Pai héi da duge thong qua. Trong trudng hop nay, higu lyc cia nhiing
bidu quyét/bAu cir da tién hanh khong bj dnh huong.

Quy’é‘n va nghia vu ciia Chii toa, Poan Chi tich

Chu tich Hoi dbng Quan tri (HDQT) 1a Chu toa cudc hop.

Poan Chu tich duge théng qua tai Dai hoi, ¢6 nhiém vu:

Pidu hanh c4c hoat dong cta Pai hoi theo chuong trinh da dugc Pai hoi thong qua.
Tién hanh cc cong viéc can thit d Dai hoi dong cb dong dién ra cd trat tw, phan
4nh duoc mong mudn clia da s6 ¢b dong tham dy; '

b. Huéng dan céc dai biéu va Dai hi thdo luan;

b.
C.
d.
€.
f
g.
Piéu 5:
5.1,
5.2.
a.
C.
d.
Pidu 6
Piéu 7:
7.1.
1.2,
a.
b.
C.
pidu 8:
8.1.

Trinh du tho va nhitng ndi dung cén thiét dé Pai hoi biéu quyét;
Tra 101 nhitng vin dé do Pai hoi yéu cau.

A 2 -~ o A - A aa sy Al
: Quyén va nghia vy ciia Ban Kiém tra tw cAch co dong du Dai hoi

Ban Kidm tra tw céch cb dong dy PHDCP do Chu tich HPQT Céng ty quyét dinh
thanh lap. Ban Kiém tra tu cch cb dong nhan gidy to cha cb dong dén hop dé kiém
tra tinh hop 18 va déi chiéu v6i danh sach ¢6 dong cd quyén du hop da chét tai thi
didm ngay 16/7/2020; Phét céc tai ligu, The bidu quyét, Phiéu biéu quyét va Phiéu
bau cit; Bdo cdo trude Dai hoi vé két qua kiém tra tur céch cb dong trude khi Dai hoi
chinh thirc duge tién hanh.
Quyén va nghia vu ciia Ban Thuw ky Pai hoi

Chil toa gi6i thiéu Ban Thu ky Dai hoi va t6 chitc 14y y kién thong qua tai Dai hoi.
Ban Thu ky Dai hoi thuc hi¢n céc cong viéc trg gitip theo phén cong cua Chu toa,
bao gém: :

Ghi chép day du, trung thuc céc ndi dung Dai hoi;

H3 tro Poan Cht tich cong b6 du théo Bién ban va Nghi quyét ctia Dai hoi va thong
béo clia Doan Chu tich giri dén céc ¢b dong khi duge yéu cau;

Tiép nhan phiéu cau hoi cia cd dong.
Quyén va nghia vy clia Ban Kiém phiéu

Chi toa gi6i thidu Ban Kiém phiéu va t6 chite 14y v kién thong qua tai Pai hoi.



8.2

Piéu 9:

/e o o

Ban Kiém phiéu ¢O nhiém vu:
Gi6i thidu ndi dung, céch ghi phiu bidu quyét, phiéu bau;
Gidm sat viée biéu quyét, bdu cir clia cac cd dong tai Dai hoi;
Téng hop s6 c¢b phan biéu quyét, bau cir theo timg ndi dung;
Théng bao két qua cho Chi toa, Ban Thu ky Dai hoi va cong b két qua biéu quyét,
bau ctr trude Pai hoi.
Chwong 111

TIEN HANH DAI HOI
Pidu kién tién hanh Dai hoi
Cudc hop Dai hoi ddng cd déng duge tién hanh khi c6 sé ¢b dong du hop dai dién it
nhit 51% tong sb cd phén c6 quyén biéu quyét theo danh séch c¢b dong Cong ty Cb
phén SDP do Trung tdm luu ky ching khoén Viét Nam chét ngay 16/7/2020.

Pidu 10: Trit tw ciia Dai hdi

10,1
10.2,

10.3.
10.4.

Didu 11: Céch thite bifu quyét thong qua cic vén dé tai Pai hoi

11.1.

11.2.

—_ T o

FTE@R e e oo

T4t ca cac cb dong dén tham du DPai hoi &n méc chinh té.

Cb déng khi vao phong Pai héi phai ngéi dung vi tri hodic khu vue do Ban T chirc
Pai hoi quy dinh. Tuan thi viéc diéu hanh cha Chu toa va Ban td chire Pai hoi.
Khong hut thudc 14 trong phong Dai hdi.

Khéng néi chuyén riéng, khong st dung dién thoai di dong trong khi Dai hoi dién
ra. Dién thoai di dong phai tit hogc khéng dé chudng.

TAt ¢ céc nodi dung trong chuong trinh cua Pai hdi déu phai duge thong qua bing
céch 14y ¥ kién biéu quyét cong khai cua tht ca cb dong tham dy Dai hoi bing THE
BIEU QUYET, PHIEU BIEU QUYET va PHIEU BAU CU theo sb ¢b phin s
hitw/dai dién s& hitu vihojic duge ity quyén. Moi ¢b dong dugc cAp 01 THE BIEU
QUYET va 01 PHIEU BIEU QUYET va 02 PHIEU BAU CU, trong d6 ghi: Ma C6
dong; $6 cb phan co quyén biéu quyét/bau cr (s¢ hitu/dai dign s& hiru va/hodc dugce
ly quyén) cia ¢b dong va cd déng déu treo ctia Cong ty.

Cé dong biéu quyét mot vén d& bang cich gio THE BIEU QUYET, tich vao PHIEU
BIEU QUYET dé bidu quyét theo céc ndi dung sau: DPdng y; Khong dbng y; Khong
¢6 ¥ kién hogc ghi sb quyén biéu quyét vao PHIEU BAU CU.

THE BIEU QUYET: dugc in trén gidy mau tring, ding dé biéu quyét thong qua
cac ndi dung sau:

Quy ché th chirc Dai hoi ddng cb dong thudng nién nim 2020;

Thanh phin Doan Chu tich Dai hi;

Chuong trinh Dai hi;

Thanh phin Ban Thu ky Dai héi va Ban Kiém phiéu;

Té trinh v& viéc kién toan nhan sy HDQT, BKS;

Quy ché biu ctr b sung, thay thé thanh vién HDQT, BKS;

Biéo c4o két qua dé ctr, tmg ol bd sung, thay thé thanh vién HPQT, BKS;

Bién ban va Nghi quyét Dai hoi ddng cb dong;

Cac vén dé khac (néu cd).

PHIEU BIEU QUYET: dugc in trén gidy mau vang, ding d& biéu quyét thong qua
cac ndi dung sau:

Béo cdo két qué hoat dong SXKD nam 2019 va K& hoach SXKD nim 2020;

Béo cdo két qua hoat dong ciia HDQT ném 2019, Chuong trinh cong tac ndm 2020;
Béo cdo két qua hoat ddng ciia BKS ndm 2019, Chuong trinh cong tdc ndm 2020;
Béo c4o quyét todn nam 2019;



m. T& trinh vé& Phuong 4n phan phdi loi nhugn nim 2019, Ké hoach phan phdi loi

nhuén ndm 2020;

T& trinh vé chi tra tht lao HDQT, BKS ndam 2019 va Dy toan thi lao HDQT, BKS

nam 2020;

0. To trinh lya chon don vi kiém toan doc lap kidm ton bdo céo tai chinh ndm 2020;
p. Cac van dé khac (néu co).

11.3. PHIEU BAU CU thanh viéen HPQT: dugc in trén gidy mau xanh, ding dé bitu
quyét bau bd sung, thay thé thanh vién HDQT.

11.4. PHIEU BAU CU thanh vién BKS: dugc in trén gifly mau hong, dung dé biéu
quyét bau bd sung, thay thé thanh vién BKS.

Didu 12: Thong qua Quyét nghj ciia Pai hoi ddng cb dong

12.1.  Quyét dinh cua Dai hoi dbng cb dong vé& céc vin dé tai Pai hoi, trir cac vén dé duoc
néu tai khodan 2 diéu nay, phai dugc théng qua khi ¢o tir 51% trd 1én tdng s6 phiéu
bau cta cac cd dong co quyén bidu quyét cO mat truc tiép hodc thong qua dai dién
duoe Gy quyén cé mét tai Pai hoi déng cb dong.

12.2. Cac quyét dinh cua Dai hoi ddng cb dong lién quan dén viée: Stra doi va b6 sung
Diéu 1&; Loai cb phiéu va sé lugng cia ting loai duge chao ban; Thay dbi nganh
nghé va linh vyc kinh doanh; Thay dbi co chu quan ly Cong ty; Sép nhép, td chirc lai
hay gii thé Cong ty; Giao dich dAu tu hodic ban tai sén co gid tri tr 35% tong gid tri
tai san duoc ghi trong béo cdo tai chinh gan nhit dugc kiém todn ctia Cong ty phai
duge théng qua khi c6 tlr 65% trd 1én téng sb phiéu bau céc cd dong co quyén biéu
quyét ¢O mét truc tiép hogc thong qua dai dién dugce Uy quyén c6 mit tai Pai hoi
ddng cb dong chép thuén.

Chwong IV
KET THUC PAIHOQI

Diéu 13: Bién ban va Nghij quyét cue hop Pai hji ddng cb dong

13.1.  Bién ban va Nghi quyét hop Pai hoi dbng cb dong phai 14p xong va thong qua trudce
khi bé mac Dai hoi.

13.2.  Bién ban va Nghi quyét hop Pai hoi ddng cb dong phai dugce Iuu gitr tai Cong ty.

Pidu 14: Hiéu lyc thi hanh
Quy ché nay gom 4 Chuong 14 Pidu, duge doc cong khai trude Dai hoi ddng cb
d6ng va co hi¢u lyc thi hanh ngay sau khi duoc Pai hoi dong c¢b dong thudng nién
nam 2020 biéu quyét théng qua,

CONG TY
cO PHAN

Pham Trudng Tam



CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lap - Ty do - Hanh phiie

C CcONG TY CO PHAN SDP

SDP

Ha Noi, ngay  thdng  ndm 2020

BAO CAO

KET QUA CAC MAT HOAT PONG SXKD N}M 2019 & Kt HOACH
SAN XUAT KINH DOANH NAM 2020

PHAN I

KET QUA THUC HIEN NHIEM VU SXKD NAM 2019

Nam 2019 tiép tuc 1a mot ndm hoat dong san xuat kinh doanh ctia Céng ty van
con gip khé khan kéo dai do nhiéu yéu td tac dong toi dinh tré tai cong trinh chinh ma
Cong ty tham gia 12 Dy 4n NMND Théi Binh 2; Sy thiéu hut ngudn tién din dén Dy 4n
NMNBD Théi Binh 2 gin nhu tam dimg thi cong tir gitta nam 2019, Dy 4n NMND Song
Héu 1 Chu dau tu méi tam thanh toan 80% don gia hop ddéng; Va Dy an Khu nha ¢ Him
Lam Vinh Tuy - Ha noi dang trién khai thi ciing tam dimg thi cong vi Chu dAu tu thay
@di thiét k& va mot phan chim vbn thanh todn, ngoai ra vigc tiép can céc cong vige viée
méi cling con gap nhidu khé khan ... B6 méy lanh dao Cong ty cling dugc thay moi va
non tré, chua tim kiém dugc cong trinh mdi, din t&i ké hoach san lugng chi hoan thanh
v6i ty 18 thap, dat 34% ké hoach va 77% dbi v6i doanh thu,... Tuy nhién, v6i sy giup d&
ciia cac ddi téc, cling sy cb ging nd lyc ctia Ban lanh dao va tap thé CBCNV, Cong ty
cling da vuot qua nhidu khé khan, thach thirc chi dong tim kiém céc giai phap dé trién
khai hoat ddng SXKD ctia don vi nhu sau:

I CAc CcHI TIEU CHU YEU:

Niim 2019
TT Chi tiéu PVT | T§ 18
K¢ hoach | Thue hign :
% HT
1 | Téng gia tri SXKD 10° | 303.380| 101.859| 34
Xay lap 105 | 273380 77.994| 29
Thuong mai (kinh doanh vat tu thiét bi 10°
_ , 30.000 |  23.865 80
va kinh doanh khdc)
2 | Doanh thu 10° | 200.016 | 153.293| 77
3 | Nop ngan sach NN 10° 4.306 1.485 34
4 | Loi nhuan trudc thué hop nhét toan C.ty |~ 10° 4.000 | (31.379)| -784
5 | Lao dong binh quén ' Nguoi 56 28 50
6 | Thunhap BQ CBCNV 10° 7.000 6.100 87
7 | Ty 16 chia c6 tic % 0 0




1.  Gia tri san luong: Téng gi4 tri thyc hién ndm la 101,8 ty, hoan thanh 34% KH,
trong d6 Xay 1ip dat 29% va Thuong mai dat 80%.

2. Muc tiéu tién dp: Céc du an/cong trinh/hang muc déap ung ké hoach da dugc Chii
dAu tu, d6i tac ddnh gia cao, cu thé:

Xay I&p: Thi cong xdy ldp tai Dy an NMND Théi Binh 2, NMND Séng Hau 1,
Thi cdng Du 4n khu nha ¢ Him Lam Vinh Tuy tai Long Bién - Ha Noi.

Thuong mai: Cung cép hat nhya cho Cong ty Maruni Quéc té, hat nhya Cong ty
Opec; Cung cép van cho Vietsovpetro; Cung cap van cho Cong ty Dich vu khi.

3. Doanh thu: Tuy san luong chi dat 34% KH (101,8 ty) nhung tong doanh thu hop
nhét nim dat 153,2 ty, hoan thanh 77% KH. Ly do: Niam 2019 Coéng ty tép trung
thu dé dang 1én nam 2018 tai céc cong trinh NMND Thai Binh 2, NMND Song

Hau 1.

4. Lgi nhudn trucc thué: Loi nhuan hop nhét nam 16 31,3 ty dong.

II. PANH GIA CHI TIET HOAT PONG SXKD:
1. Xay ldp:
San lwong hoan thanh 77,9/273,3 ty dat 29% KH, cu thé:

- Hang muc cbng trinh d& hoan thanh vuot ké hoach trong nim nhu thi cong cong
trinh Kho than — Dy an NMND Séng Héu 1 hoan thanh dat 117% KH da ban giao
cho CPT.

- Du 4n NMND Thai Binh 2 khong hoan thanh 6,3/65 ty dat 10% KH nhu: Mong
két cAu thép + mong ray Kho than (Hop dong 52) dat 30% KH, Két chu thép (Hop
dbng 52) khong thyc hién; Phin thén silo tro bay bing bé tong dat 38% (Hop
dbng 33); Thép chuyén tiép + bing tai than cic try do cau bang tai (Hop dbng 33)
dat 26% KH; Silo tro xi, Muong chira dng dan tro xi (Hop dong 33) chua trién
khai. Cc hang muc cdng trinh néu trén mot sb tam dung va thi cong cdm chimng
do thidu vén thanh toan tir Cht dau tw/Téng thau.

2. Thuong mai va kinh doanh khdc:
San lvgng hoan thanh 23,8/30 ty dat 72% so KH, cu thé:

Céc du an/cong trinh trong ké hoach nim 2019 dét ra ddu dd duoc trién khai tuy
nhién téng san Iugng khong hoan thanh do céc cong trinh du kién tiép thi, dau
thdu trong nam déu khéng thuc hién duoc din dén thyc hién trong nam dat 72%
KH.

3. Cong tac dau tie:

Cong tac dau tu nim 2019 khong thue hién, cu thé:
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Du an Khu mit bang cho thué 157ha: Cong ty da chuyén nhugng toan bd cho
Céng ty XD va Thuong mai Anh Phat dén 31/12/2019 da thu v& 44/56,9 ty. Nam
2020 tiép tuc thu hdi s von con lai da dau tu.

Du 4n Mo da Phu Man: Kho6 khan trong viéc cho thué/chuyén nhuong do thoi
gian khai thac con lai cua du an ngfin. Cong ty tw khai théc cling khong thuc hign
duoc do kho khin v& tai chinh va cha truong ciia TP. Ha Noi khéng cho phép
Khai thac dét ra khoi khu vue Mo, dén thang 9/2019 Dy 4n hét han khai théc va
cling khong dugc cap phép gia han thoi gian khai thac; Viéc khai thac da tam
dirng tir nim 2014 va dén thang 9/2019 la chim dit viée khai thac nén toan b chi
phi d& diu tu dé phuc vu khai thac chd phan bd vao san phdm khai théc phai thuc
hién hach toan 16 trong Béo cdo tai chinh tai Dy an nay la 24,06 ty ddng, 1a khoan
16 chinh trong béo cdo tai chinh Hop nhit.

Du 4n khu do thi xd Vinh Thanh, huyén Nhon Trach, Pdng Nai: Van dang tam
dirng tir ndm 2013 dén nay, hién tinh Pdng Nai da diéu chinh quy hoach tong thé
cia toan khu vuc Huyén Nhon Trach giai doan 2015-2050 da dugc Thu Tudng
Chinh Phu phé duyét. Du d4n Vinh Thanh bi roi vao quy hoach d4t du trit, phuc vu
cho quy hoach tir nam 2035-2050 va phé duyét cua tinh DPong Nai trude déy hién
khong con phu hop véi quy hoach méi do vay viéc Cong ty tiép tuc xin cép phép
Dur 4n 12 kho kha thi va ciing 12 khoan 13 tiém &n v6i chi phi da du tu 14 20,9 ty
ddng néu Du an khong thuc hién duge nita.

Vin phong Cong ty tai tAng 12 toa nha Licogi 13 dang thuc hién Hop dbng cho
thué dai han véi Cong ty CP Tu vAn va Giai phdp Vin Phong Viét, trong nam
2019 Cong ty thué mot phén dién tich tAng 11 tda nha Licogi 13 lam vén phong
d& tiét kiém chi phi. DAu nam 2020 Céng ty trién khai sira chita céi tao 1/3 dién
tich Kho Ba La cii ¢é lam van phong Cong ty tai Ngo 795 Quang Trung - Pht La
Ha Pong va cho thué 2/3 dién tich con lai @8 giam chi phi vin phong cfing nhu
tang ngudn thu cho Cong ty.

4. Céng tdc Quan Iy vé kinh té & tai chinh:

- Coéng ty dd hoan thanh ké hoach Quyét to4n cdc hang muc tai cong trinh TD Lai

Chaunhu: Chi phi dn ca cdc HM hoan thién nha may, Tuyén duong Nam Nhuin
TL 127Lai Chau; Tuyén duong cang nghiéng Nédm Nhun -TL127 Lai Chéu.

Hoan thanh k& hoach thu hdi céng ng ndi by Cong ty dat 85%.

Céng tac thu v6n, thu hdi cong ng nam 2019 da c6 nhidu chuyén bién tich cwe va
khong phat sinh céc khoan cong ng khé thu hoi méi:



Téng cong ng phai tra tai thoi diém 31/12/2019 1a 392 ty dong, giam 68 ty dong
s0 v6i thng s6 cong ng phai tra tai thoi diém 31/12/2018,

+ Giam Phai tra ngudi ban ngén han tir 252 ty ddng xubng con 241 ty dong

+ Gidm Ngudi mua tra tién trude ngdn han tir 44 ty ddng xudng con 8 ty ddng
+ Gidm vay tai chinh ngén han tir 109 ty ddng xudng con 76 ty dong

+ Giam vay va ng thué tai chinh dai han tr 2 ty dbng xubng con 0 ty dong

+ Giam c4c khoan tdn kho tir 115 ty xubng con 100 ty déng.

+ Giam chi phi xay dung co ban dé& dang tir 39 ty xubng con 21 ty dong.

Tuy nhién, vAn con tinh trang ton dong cdc khoan ng khé doi tir lau nhu cac du
4n: khach san DAu khi Lam Kinh, Ethanol Phti Tho, NM thuy dién N4m Chién,
La1 Chéu cling nhu cdng n¢ cua nhiéu déi tac khéc ..., ddc biét, tinh trang thiéu
vbn va thanh toan chidm cua hai Dy 4n lén dang trién khal nhuw Nhlet dién Thai
Bmh 2, Song Hau 1 dn dén viéc Cong ty gip nhidu khé khan vé tai chinh, thiéu

ngudn vén dé hoat dong.

Viéc giam du ng vay ngan han tir 109 ty déng xudng con 76 ty ddng, giam chi phi
11 vay tir 13 ty dong xubng con 9 ty; Tuy nhién, du vay van con & mirc cao so voi
san luong san xuét kinh doanh thyc hién dan toi chi ph1 tai chinh con cao, Ngoai
ra phai trich 1ap dw phong cac khoin cong ng kho doi ... dan t6i két qua san kinh

doanh nam 2019 bj 16.

Cong ty da can d6i hop 1y dong tién, dam bao khong phét sinh ng qué han, can
abi nguon vbn phuc vu cho SXKD thiét yéu ctia Cong ty.

Chép hanh day di nghia vy v6i ngan sich nha nude theo quy dinh.

5. Céng tdc quan ly ky thudt - co gidi, an toan lao dgng:

Céng tac quan ly ky thuét - co gidi, chét lwong, an toan dugc kiém soét tdt, cac
cbng trinh khong aé xay ra tinh trang mit an toan lao dong, chét lwgng, m§ thuét
cong trinh duge Chu dAu tu danh gid cao su nd Iyc, cach thirc lam viée chuyén

nghiép.
Thuc hién st dung hiéu qua cdc tai san ¢ dinh Cong ty, khong phat sinh tai san

héng héc khong st dung duge, khong gdy ling phi chi phi lvu kho Iuu béi, mét
mat.

6. Cong tdc Quan ly - T 6 chitc - Pao Tao - Tién luong:

Téng s CBCNV dén ngdy 31/12/2019: 1a 28 ngudi, trong do gidn tiép cta Co
quan Céng ty 1a: 15 nguoi.



Bé nhiém: 01 K& toan trudng, 01 Phu trach Phong TCHC, 01 Phu trach Phong
KTKT.

- Mi&n nhiém: 01 Phé Téng gidm déc.

Tinh gidm bién ché 30 ngudi trong nam 2019 va tuyén dung thém 02 cén bd
chuyén mon cho pht hop véi tinh hinh san xudt ctia Cong ty.

- Pam bao viéc thanh toén tién lwvong hang thang cho CBCNV.

Céng thc tham gia BHXH, BHYT: Da thye hién day du ché do bao hiém xa hoi,
bao hiém y té dbi véi nguoi lao dong theo qui dinh hién hanh ctia Nha nudc.

7. Cong tdc doi séng: Té chirc khen thudng cho con em CBCNV Cong ty dat thanh tich
cao trong hoc tép, dé té chirc cho CBNV Cong ty di nghi mat tai Bién Cira Lo Nghé An.

IIL. PANH GIA TONG THE HOAT PONG:

Nam 2019 14 mot nim tiép tuc kho khan véi Cong ty, sy kho khan vé thi truong
cdng viée, tinh hinh tai chinh cia Cong ty dan t6i viéc thuc hién ké hoach chi dat 34%
doi véi gia tri san luwong va 77% d6i véi doanh thu. Panh gi nhitng viée duge va chua
duoge:

B6 may lanh dao mdi tré trung, nhiét huyét va dang tim huéng di méi dé 6 thé
canh tranh véi thi truong hién nay. Bude d4u d3 da c6 nhitng trién khai d€ chuén
bi tham gia vio mot so cdng trinh x4y dung méi trén dia ban Ha Noi va céc tinh

lan cén.

Hoan thanh mot sb du an/céng trinh/hang muc tai Du an Nhiét dién Thai Binh 2,
Séng Hau 1, Dy 4n Khu nha & Him Lam Vinh Tuy tai Long Bién - Ha Noi duoc
Chi ddu tu, dbi tic ddnh gid cao su nd luc, cach thirc lam viéc chuyén nghiép
trong cong tac trién khai.

Nim 2019 tip trung ra soat dé thuc hién gidm dugc phén 16n céc khoan dau tur tai
chinh, céc khoan ng phai thu, phai tra di giam nhiéu so v6i nhitng ndm trudce, cdc
khoan hang tn kho va chi phi x8y dung co ban do dang. Dic biét la Cong ty da
diéu tiét dé giam manh céc khoan vay va ng tai chinh ca ngdn han va dai han,
trong khi chi phi tai chinh 1a mét trong nhitng nguyén nhén chinh ctia vi¢c khong
hoan thanh lgi nhuén nhitng nam gin day.

Ting cudng cdng tac kiém tra gidm sét ni bd va thuc hién nghiém chinh céc quy
dinh cta Nha nuéc va Phép ludt trong cong tdc quan Iy va diéu hanh SXKD,
khong dé x4y ra tranh chap trong cong téc hop ddng kinh té.

- Tuy nhién, kh6 khén thyc sy 16n dan do:



+ Su canh tranh quyét liét cua cac cong ty trong va ngoai nganh xdy dung, dac
biét cac doanh nghiép Tu nhén ¢d vbn 16n, tai chinh tot hon.

+ Ning luc v& mdy phuong tién mdy moc thiét bi cia don vi 1a han ché. Céc cong
trinh hién nay phai canh tranh quyét liét v6i don gié tring thiu thép.

+ Céc codng trinh c6 von Nha nude vAn luén bi nhitng ton tai co hitu 1a tien do
cham tré kéo dai, viéc nghiém thu, thanh to4n, thu hdi cong no chdm dén dén chi
phi quan ly va lai vay tang nhiéu, .....

+ Viéc tuyén dung nhén lyc co tay nghé va trinh do gip nhiéu khé khin do mirc
tra tién lwong hién nay cta Cong ty la khong cao, khong dép tmg nhu cau. Tiép
tuc phai diéu chinh trong nhitng nam t6i cho phu hop.



PHAN II

KE HOACH SXKD NAM 2020 VA CAC BIEN PHAP THU'C HIEN

I. LAP KE HOACH:
- Thyc hién cée hop ddng chuyén tiép tir ndm 2019.

- Bam sat cac hang muc tai cac du dn dang trién khai, cac Ban nganh, cdc doi tac
d4, dang va s& hop tac dé tim kiém ngudn viéc moi.

. Ning lue, kinh nghiém va nguon von du 4n, ctia Cong ty dép ing nhu céu.

ILKE HOACH SXKD NAM 2020

TT Chi tiéu bVT Gia tri

1 | Tdng gia tri SXKD 10% 80.820

+ | Gia tri xdy lap 10°d 78.908
Kinh doanh vat tu thiét bi va kinh ,

% 10% 1.912
doanh khac

2 | Doanh thu 10% 50.250

3 | N9p ngén sach nha nude 10°d 1.306

4 | Loi nhuén hop nhét toan Cong ty 10%d (9.825)

5 | Lao dong binh quan ( ngudi ) nguoi 26
Thu nhép binh quan ( trié

6 klu n ap‘ .1 quan ( triéu 10% 6.000
dong/ngudi/thang )

7 | Gia tri dau tw 10° 0

Gi4 tri ké hoach chua c6 hop dong s& dugc Lanh dao Cong ty khai thac trong ndm
2020 s& tAp trung tai cac dw 4n nhu: Dy an Khu nha & Him Lam Vinh Tuy tai Long Bién
_ 114 Noi. Téng cong ty Song Pa va cde Chi dau tu tr nhan trong/ngoai nude khac ma
SDP da/dang thye hién.

III. CAC BIEN PHAP THYC HIEN KE HOACH SXKD NAM 2020

Ngay tur dAu nim 2020 dich bénh Covid -19 dé lan tran va tré thanh dai dich trén
pham vi toan cAu, vin dang tiép tuc c nhitng di&n bién xAu, din téi rii ro 1on nhét ti
trude dén nay. Nén anh hudng rAt nhidu dén tinh hinh kinh t& cta thé gidi, trong nude va
truc tiép 1a cac doanh nghiép, cd nhén. Cac cOng viéc cta Cong ty cling bi anh hudng rét
16n nhu cdc hoat dong lao dong truc tiép clia Cong ty hau hét bi ding lai trong nhiing
thang diu ndm tai céc cong trinh dang thi cong. Trude tinh hinh ndy Cong ty s¢ cb ging
dé duy tri én dinh va tap trung vao céc nhiém vy chinh nhu sau:
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1. Didu hanh SXKD va phdt trién nhdn lyc:

- Bém sét didn bién kinh t& xa hoi d& dua ra cdc quyét sach hop ly va kip thoi, tap
trung chi dao va diéu hanh Céng ty phin ddu hoan thanh tdt k& hoach SXKD nam
2020 dugc Dai hoi ddng cd dong thong qua. Khic phuc nhitng nhuge diém ton tai
clia ting bd phan, ting linh vyc trong ndm 2019.

Chi dao ra soat lai cdc dy 4n ma Cong ty da dau tu, danh gia hiéu qua cta céc du
an kiém diém rat kinh nghiém déi voi cac du 4an khong ¢6 hiéu qua, dy an ton
dong qua c4c nim, tim bién phap thoai vén dé thu hdi vén dau tu, tip trung ngudn

von diu tu vao cic du an thuc sy co hiéu qua.

- Khai thic va m& rong thi truong doi véi cae Dy dn c6 ngudn von tu nhan, nudc
ngoai.

Tép trung moi ngudn luc dé thuc hién cac dy an dang trién khai va céc cong vi¢e
duge giao thau/tring thau trong ndm 2020,

- Tép trung ddy manh cong téc dau thau cac goi thau vé xdy lap, thuong mai dé€ tim
kiém thém cbng vi¢c mdi.

- Tiép tuc ra sodt CBCNV khéi gian tiép, sap xep, bd tri cong viéc cho phu hop vou
ning luc cling nhu két qua SXKD thue té, tiép tuc dao tao, tuyén chon ngudn
nhén lyc méi dé dap Gmg yéu cdu cho hoat dong SXKD Cong ty.

- Quyet liét trong viée quan ly ATLD trén cdc cong trLr(mg thi céng, giam thiéu
muc tdi da cdc vu tai nan khong dang ¢6. Nang cao chit lugng, m§ thuét cong
trinh d& duge Chi dau tu danh gid t6t trong hoat dong x4y dyng, thuong mai.

2. Céng tdc kinh té va tai chinh:
- Xay dung ké hoach tai chinh hang thdng, quy phuc vu hoat dong SXKD.

- Thue hién ding qui ché trong cong tac hop ddng kinh té dd duge HDQT phé
duyét va tb chire thye hién ddm bao t6i wu loi ich Cong ty.

- Quyét todn céc du 4n nhu: Cung cAp vat tw va thi cong xdy 1&p tai Nha mdy TD
Lai Chau; Hudi Quang; NMND Thai Binh 2, NMND Séng Héu 1 ...

- Déy manh céng tac thu von tai du an Nhiét dién Thai Binh 2, Song Hau 1 va céac
cong trinh da hoan thanh, cac cdng no khé doi ton dong tir 1au dé ddy nhanh vong
quay cua von tiét kiém tbi da chi phi trong san xuft va chi phi [ai vay dd c6 thé
canh tranh vé gia thanh san phdm véi céc dbi téc.

- Quyét liét thu hdi cong ng ton dong da tir 1au tai cdc dy an: thuy dién Nam Chién,
Hudi Quéng, khéch san Lam Kinh, dy 4n Etanol Phu Tho. Cong ng tai cac ddi téc:
Téng cong ty PVC, Cong ty PVC ME, PVC Vinaconex, PVC HN, PVC Phia Bic,
PVC Phia Nam, Tdng cong ty Song Pa,... cling nhu tiép tuc thu cdng ng cé nhan.
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Ting cudng cdng tac kiém soat tai chinh chit ch& hon dic biét 1a quéan 1y chi phi.
Kip thoi nhic nhd, cdnh cdo hodc ky luét céc trudng hop vi pham.

3. Céng tdc ché dg chinh sdch va an sinh xd hoi:

- Thue hién tét céc ché do chinh sich dbi véi ngudi lao dong theo quy dinh hién
hanh; Dam bao tét chinh sach tién lvong, dy manh mirc thu nhp @& thu hat nhan
lue trong thoi ky hién nay.

Khong nging céi thién dicu kién song, didu kién 1am viéc cta toan th¢ CBCNV
dic biét doi v6i nhitng can bd cong nhan vién 1am viéc trén céac cong trudng.

- Két hop céc t& chite doan thé td chitc cac phong trdo thi dua lao dong san xuét;
nang cao ¥ thirc trach nhiém trong cdng viéc, y thirc td chuc ky ludt, tu duy va tac
phong lam viéc,... clia ngudi lao dong nham mang lai nang suit lao dong cao hon
va mang lai hiéu qua kinh té cho Cong ty)\k/

13NG GIAM BOC
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Bdo cdo hop nhdt toan Céng ty
CONG HOA XA HOI CHU NGHIA VIET NAM

Pdc lap - Tu do - Hanh phiic

Ha ngi, ngay

thang

08 ndm 2020

THU'C HIEN KE HOACH SXKD NAM 2019 & Kl HOACH NAM 2020

Cic chi tiéu chi yéu

/Wc(d/ |

Ng6 Thi Thuy Huong

o Ké hogeh nim 2019 | TL% |  Kéhoach Tée o ting
T TEN CHI T1EU bBVT KH nim 2020 trudng KH so TH
KH TH nim nim 2019
1 2 3 4 5 6=5/4 7 8=7I5
A |TONG GIA TR SXKD 10% 303.380 101.859 34 80.820 79
v |Gid i SXKD Cty Me 10°| sosse|  torsso| 3| sosw 79
* |\Gid tri SXKD Cty Khodng san 10% = =
Trong dé: 10°d
1 |Gia i xay 1 10% 273.380 77.994 29 78.908 101
, gﬁfﬁgﬁf‘;{]z‘;"t bi& 108 30.000 23865 80 1.912 8
I |Lao ding va tien luong 10%
+ |Téngsé CBCNV Nguvi 56 28 50 26 93
+ |Thu nhép CBCNV 10%d 7.000 6.100 87 6.000 98
II [Doanh thu 10°%d 200.016 153.293 77 50.250 33
+ |cong ty Me 10%d 200.016 153.293 77 50.250 33
+ |Céng ty Khoéng san 10°d
III |Csc khodn ndp Ngén séch 10%d 4.306 1.485 34 1.306 88
IV |Lgi nhugn 10%d 4.000 (31.379)| -784 (9.825) 31
+ |Ccongty Me 10%d 4.000 (7.130)| -182 (9.825) 138
+ |Céng ty Khoang san 10°%d (24.249) -
+  |Loi nhugn/Doanh thu KC 2,00 20,47 -1.024 -19,55 96
+ |Loi nhudn/Vén chi s& hitu % 3,60 -28,23 -784 -8,84 31
vV |T§ 18 chia ¢d tie dy kién Yo 0 0 0
B |Ki HOACH PAU TU 10°d -
PHONG KTKT




P

SD

CONG TY CO PHAN SDP
HQP NHAT

Mau sb: 1/BCQT
Ban hanh kém theo
Quyét dinh sé: 51CT/HDQT
ngdy 04/07/2011 cua
Hoi dbng quan tri

BAO CAO THUC HIEN KE HOACH TAI CHINH NAM 2019

TH NAM 2019 TYLE %
cHi TIEU DVT | KHNAM 2019 ) TYLE KHNAM2020 | TANG |GHICHU
THUCHIEN | o0 %) TRUONG
1 2 3 4 5=4/3 6 7=6/4

I. GIA TRI SAN XUAT KINH DOANH 1.000d | 303,380,000 101,859,000 33.6 80,820,000 79.3
1.Theo loai hinh
- Xay lz‘ip 1.000d [ 273,380,000 77,994,000 28.5 78,908,000 101.2
- San xuat cong nghiép 1.000d _ -
- Kinh doanh vt tu 1.000d | 30,000,000 23,865,000 79.6 - -
- Kinh doanh vén tai 1.000d - - -
- Kinh doanh BDS 1.000d - - -
- Hoat dong tai chinh va KD khéc 1.000d - - 1,912,000
2.Theo don vi 303,380,000 101,859,000 33.6 80,820,000 79.3
- Co quan cong ty 1.000d | 303,380,000 101,859,000 33.6 80,820,000 793
-C.ty Khodng San SOTRACO 1.000d - - - -
II. DOANH SO BAN HANG (1+3) 1.0004a | 220,017,600 168,622,906 76.6 55,275,000 32.8
1.Doanh thu theo loai hinh 1.0004d | 200,016,000 153,293,573 76.6 50,250,000 32.8
- Xay lép 1.000d4 | 160,016,000 112,050,081 70.0 48,830,000 43.6
- San xuét céng nghiép 1.0004 - -
- Kinh doanh vit tur 1.000d4 [ 20,000,000 19,783,547 98.9 - -
- Kinh doanh vén tai 1.000d - -
- Kinh doanh BBS 1.000d - -
- SXKD khéc, HBTC 1.0004 | 20,000,000 21,459,945 107.3 1,420,000 6.6
2.Doanh thu theo don vi 200,016,000 153,293,325 76.6% 50,250,000 32.8
- Co quan cOng ty 1.000¢ | 200,016,000 153,293,325 76.6% 50,250,000 32.8
-C.ty Khoéng San SOTRACO - - 0.0% -
3. Thué GTGT diu ra: 1.000d | 20,001,600 15,329,333 76.6% 5,025,000 32.8
I11. THU TIEN VE TAI KHOAN 1.0004a | 300,000,000 135,935,374 45.3% 72,000,000 53.0
- Co quan cdng ty 1.000d | 295,000,000 135,896,874 46.1% 70,000,000
-C.ty Khodng San SOTRACO 1.000d 5,000,000 38,500 0.8% 2,000,000
IV. GIA THANH TOAN BQ 1.000a | 177,563,238 162,417,599 91.5% 47,519,763 29.3
V. LOI NHUAN GOP 1.000d | 22,452,762 (9,124,274)]  -40.6% 2,730,237 (29.9)
- CHI PHI QUAN LY 1.000d 9,906,762 12,995,556 131.2% 5,735,237 44.1
. CHI PHI TAI CHINH 1.000d 8,546,000 9,259,287 108.3% 6,820,000 73.7
- LOI NHUAN TRUGC THUE . 1.000d 4,000,000 | (31,379,117)] -784.5% (9,825,000)
1.Theo loai hinh 1.000d | 4,000,000 | (31,379,117)] -784.5%|  (9,825,000)
- Xay lép 1.000d | 3,500,000 211,996 6.1% 132,060
- San xudt cong nghiép 1.0004 - - -
- Kinh doanh vét tw 1.000d 500,000 158,068 31.6% -
- Kinh doanh vén tai 1.000d - - -
- Kinh doanh BDS 1.000d - - -

Paas 1




TH NAM 2019 TY LE % .
CHI TIEU PVT | KH NAM 2019 ] TVLE | KHNAM2020 TANG |GHI CHU
THYCHIEN | o) TRUONG
1 2 3 4 5=4/3 6 7 =6/4 8
- SXKD khac, HDTC 1.000d - (31,749,181) (9,957,060)
2.Theo don vi 4,000,000 (31,379,117)| -784.5% 132,060
- Co quan cong ty 1.000d 4,000,000 (7,130,090)| -178.3% 132,060
.C.ty Khoéng San SOTRACO 1.0004d - (24,249,027) - -
2. Ty 1¢ lgi nhudn 1.000d
- Loi nhudn/Doanh thu % 2.00% -20.47%| -1023.6% -19.55%
- Loi nhuan/ Vén chu s hitu % 3.60% -28.23%|  -784.5% -8.84%]|
- Loi nhuén/ NG TSCD % 10.78% -83.28% -772.4% 28.07%
- Hoat ddng tai chinh va KD khac %
- [V VONG QUAY VONLUUDONG | 1.000d 3.0 22 73.3% 2.0
VIL CAC KIIOAN PHATNOP NHA NUGC | 1.000d |
1. Cie khoiin phéi ngp Nha nude (a+h) | 1.000d | 5,925,000 | 3,966,632 66.9%| 3572042 | 90| |
a. Cdc khoan phai ngp Ngan sdch 1.000a | 4,900,000 | 2,879,610 7_5@"/2 1 2,576,738 | 8951
- Thué GTGT phai nop 1.000d 3,979,000 [ 2,639,230 66.3% 1,980,986 5.1
* Thué GTGT du ra 1.000d | 20,001,600 15,577,520 77.9% 6,502,236 41.7
* Thué GTGT dugc khéu trix 1.000d | 16,022,600 | 12,938,290 80.8%| 4,521,250 34.9
- Thué thu nhip doanh nghiép 1.000d - - - -
- Thué thu nhip cé nhén 1.000d 720,000 41,918 5.8% 564,752 | 1,347.3
- Thué nhap khiu 1.000d 150,000 131,968 88.0% 5 -
- Thué dét, thué dat 1.000d . 10,570 0.0% - - R
- Thué tai nguyén 1.000d - - - -
- Thué mén bai 1.000d 6,000 3,000 50.0% 6,000 | 200.0
e Thué khac 1.0004 45,000 52,924 117.6%| 25,000 47.2
b. Ciie khodn bao hiém phdi ndp 1.000d 1,025,000 1,087,022 106.1% 995,404 91.6
2. Céc khodn dd n§p Nha nuée (a+b) 1.000d 5,331,000 2,336,725 43.8% 1,986,110 85.0
a. Cic khoan nip Ngin sich 1.0004 4,306,000 1,484,951 34.5% 1,306,000 87.9
* Thué GTGT 1.000d 3,600,000 1,161,994 32.3% 1,250,000 107.6
- Thué thu nhap doanh nghi¢p 1.000d
- Thué thu nhap cd nhin 1.000d 450,000 177,419 39.4% 50,000 28.2
- Tién thu sir dung vén ngén séch 1.0004 -
- Thué nhap khéu 1.000d 150,000 131,968 88.0% - .|
- Thué d4t, thué dét 1.000d - 10,570 -
- Thué tai nguyén 1.000d - - - -
- Thué mon bai 1.000d 6,000 3,000 50.0% 6,000 200.0
- Thué khdc 1.0004 100,000 - 0.0% - -
b. Cdc klioin bdo hiém phai ngp Loood 1,025,000 851,774 83.1% 680,110 79.8
" |VIIL TIEN LUONG VA THU NHAP 1.000d
1. Lao déng c6 dén cudi ky BC (ké ca HD] 1.0004 56 28 26 92.9 |
2. Lao dong binh quan nam (ké ca HP) | 1.000d 56 28 26 92.9
3. Téng quy tién luong thuc tra 1.000d¢ | 5,096,000 2,220,400 43.6% 2,028,000 91.3
Trong d6: BHXH tré theo luong 1.000d - - -
4. Céc khodn thu nhip khéc 1.000d - - -
5. Téng thu nhdp 1.000d | 4,704,000 2,220,400 472%)| 2,028,000 913
6. Tién lwong binh quén 1 ngudi/thing 1.000d 7,000 6,100 87.1% 6,000 98.4 N
7. Thu nhap binh quan 1 ngudi/thdng 1.0004 7,000 6,100 87.1% 6,000 98.4 J

Page 2
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TH NAM 2019 ) TYLE % |
CHI TIEU DVT | KHNAM 2019 ) TYLE KH NAM 2020 TI\I}’G GHI CHU
THUC HIEN i ('%) TRUONG
1 2 3 4 5=4/3 6 7=6/4 8
[X. TAL SAN CO PINH 1.000d
1. NG TSCD binh quén cin tinh khiu h| 1.000a | 37,098,741 37,677,482 101.6%| 34,999,382 92.9
2. §6 tién khiu hao 1.000d | 1,628,510 1,628,510 100.0% 1,352,659 83.1
2. Ty 1& khiu hao 1.000d 6.05% 4.32% 71.4% 6.05%| 140.0
3. Nguyén gia TSCD diu ky 1.000a | 37,677,482 | 37,677,482 100.0%| 37,677,482 100.0
4, NG TSCD dén cudi ky 1.000d | 36,520,000 | 37,677,482 103.2%| 32,321,282 85.8
5. Gi4 trj con lai dén cudi ky 1.000d | 25,120,000 | 25,548,559 101.7%| 20,730,888 81.1
X. VON KINH DOANH DEN CUOI KY 1.000d | 182,834,845 | 122,985,821 67.3% 87,630,728 71.3
1. Vén diéu 18 1.000a | 82,834,845 | 47,455,728 57.3%| 37,630,728 79.3
Vén phép nhén B 1.000d |
Vén cb déng 1.000d | 111,144,720 | 111,144,720 111,144,720 100.0
Thang du von ) 1.000d | 25,412,622 |  25412,622 | 25,412,622 100.0 ]
Vén khac 1.000d | (53,722,497)|  (89,101,614) (98,926,614)]  111.0 i
2. Ngufin vin vay 1.000d | 100,000,000 75,530,093 75.5% 50,000,000 66.2
Vay dai han 1.0004 - 1,500 - -
Vay ngén han 1.000d | 100,000,000 75,528,593 50,000,000 66.2
__Ngay thang  ndm 2020
K. TOAN TRUONG TON\(\}G\IAM pOC
" coneTy o
i
N o '__,.‘i: P
Nguyén Danh Son ““Pham Truong Tam



CONG TY CO PHAN SDP
HOP NHAT

MAu s6:03a /BCQT
Ban hanh kém theo
Quyét dinh s6: S1ICT/HDQT
ngay 04/07/2011 cua
Héi dong quan trj

DU TOAN CHI PHi QUAN LY DOANH NGHIEP NAM 2020

T Dién giai Bt‘;sh‘“: T;Tfl I;;ff Ifﬁ)ﬁff Ghi chil
A B C 1 2 3
1 |Chi phi tién lrong, bio hiém dong 3,353,727,028|  2,470,638,000

- Tién luong, #n ca ddng 2,768,766,868 2,063,900,000
- BHXH, BHYT, BHTN, KPCD ddng 584,960,160 406,738,000 A
2 |Chi phi vt li¢u dong 327,962,758 240,000,000 -
- Chi phi vét liéu quan ly dong 134,264,324 60,000,000
- Chi phi nhién li¢u dong 193,698,434 180,000,000
3 |Chi phi @ diing viin phong dong 0 20,000,000
- P4 ding van phong phén b 1 lén dong 0 20,000,000
- Pd diing vin phong phan bd dan dong 0 =
- Chi phi nha lam viéc phﬁn bd dan dong 0 .
4 |Chi phi khiu hao ddng 160,598,573 220,598,573
- Xe con ddng 128,560,224 128,560,224
- Nha cira, vat kién tric ddng 60,000,000
- Thiét b van phong ddng 3,091,685 3,091,685
- TSCD khic dong 28,946,664 28,946,664
5 |Thué phi va 18 phi ddng 407,651,217 276,000,000
- Thué mdn bai ddng 6,000,000 6,000,000
- Phi chuyén tién + bao lanh Ngén hang ddng 381,048,873 220,000,000
- Thué phi va I¢ phi khic ddng 20,602,344 50,000,000
6 |Chi phi dy phong ddng 0 0
7  |Chi phi dich vu mua ngoai ddng 1,525,888,570 610,000,000
|- Titn dién, nude, phi dich vy toa nha dong 344,887,378 120,000,000
- Pién thoai,internet ddng 35,624,651 54,000,000
- Béo, tap chi déng 7,272,727 20,000,000
- Thué xe déng 0 0
- Thué ngoai SC TSCD vin phong ddng 20,219,000
- Tién thué vén phong ddng 525,325,782 110,000,000
- Chi phi thué kiém toan dong 210,000,000 150,000,000
- Chi phi mua ngoai khic dbng 382,559,032 156,000,000




T Dién gid Pomvi | THVCHUN | KEHOACK | gy ong
A B C 1 2 3
8 |Chi phi bing tién khéc ddng 1,634,885,327|  1,398,000,000
- Hoi nghi, khénh tidt df“mg 80,740,818 120,000,000
- Tiép khach déng 190,037,666 240,000,000
- Thit lao HPQT, BKS ddng 596,737,515 328,000,000
- Chi dai hoi ¢b dong déng 20,213,818 30,000,000
- Cdng tac phi, tau xe dong 291,695,580 300,000,000
- Chi phi dao tao déng 60,000,000
- Chi phi van phong, CPN dong 138,478,715 120,000,000
- Chi phi quén Iy ISO dong 0 0
- Chi khac dong 316,981,215 200,000,000
9 |Dw phong cdng ng phai thu khé doi dong 5,584,842,918 500,000,000
Téng chng 12,995,556,391|  5,735,236,573
Ngay  thang  nam 2020
TONG GIAM POC
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CONG TY CO PHAN SDP
HOP NHAT

THUYET MINH DU TOAN CHI PHi QUAN LY DOANH NGHIEP

Nim 2020
TT CHI TIEU CHI PHi(ddng) | GHI CHU
1 [Chi phi tién lwong, bio hiém 2,798,638,000
1.1 |Tién luong: 2,391,900,000
* Co’ quan Cong ty: 2,336,900,000
Binh bién Cdn by cong nhan vién vin phong Cing ty: 20 nguwoi
= A A 7 . " A 3 r . r R [} =
Hi g?l. dong quan tri + Ban kiém sodt (28 Trd /thing x13 thangx80 %): 08 328,000,000
nguoi
- Ban Téng gidm dbc (45Trd/thdng x 13 thang x90%): 02 nguoi 526,500,000
- Cdc phong ban céng ty:(122 Trd /thdng x13 thing x90%):10 nguoi 1,427,400,000
+ Ké todn trucng, Truong, Phé phong:05 nguoi
+ Chuyén vién, nhdn vién:05 nguoi
* Khodng san:( 02 nguoi Cong ty kiém nhié¢m: STrd/thdng) 55,000,000 |
Thu nhdp binh qudn/nguci/thang: 9,199,615
Ap dung mitc hwong khodn ¢6 dinh phé duyé(dd bao gom ca lwong ndng sudt)
Mitc lvong 16i thiéu dp dung theo mirc luong khodn ¢b dinh phé duyét
L 4,472,600
(nguoi/thang)
1.2 |B#o hiém XH, BHYT, BHTN, KPCD: 15 ngwdi 406,738,000
BHXH,BHYT,BHTN (Miic lwong co ban dé déng BH 1 1,49 tri¢u dong - Mirc 360,600,000
lwong t6i thidu déng bao hiém ving 1 1a: 4.472.600 dong/ngudi/thing). =
Kinh phi cong doan 46,738,000
2 |Chi phi xe viin phong: 03 xe 368,560,224
- Cic khoan muc chi phi: '
+ Chi phi khiu hao xe 30F-339.17 128,560,224
+ Chi phi nhién ligu xe vén phong (15 triéu dbng/xe/thang x 01 xe ) 180,000,000
+ Chi ohi St — N 2 .z T \ A
J Chi phi ’Slra chita + Chi khac: Xe Tong gidm doc, xe van phong (5 triéu 60,000,000
dong/xe/thang/03 xe )
3 |Chi phi viin phong 656,038,349
4 4 il \ - L A La .
- Vian phong phatm ding cho' co quan (gidy in, pho t6, VPP khéc 120,000,000
:10.000.000,d/thang x 12 thang)
- B ding vin phong phan b 01 1in 20,000,000
- 1’30 muyc may phé t6, méy in, chuyén phét nhanh(10.000.000,d/thang x 12 120,000,000
théng)
- Pién thoai di dong (1,5 trd), ¢6 dinh (1,5 trd), internet (1,5 trd)/ thang 54,000,000
- Bao, tap chi 20,000,000
~Tién dién, nuéc, phi dich vu : (10.000.000,d6ng/thang) 120,000,000
- Chi phi thué vin phong lam viéc Téng 11 Licogi 13 110,000,000
- Kh&u hao vin phong (S.OO0.000,déng/théng) 60,000,000
- Khau hao thiét bj van phong va TSCD khéc 3,091,685
- Khau hao TSCP khéc 28,946,664
4  |Thué phivalg phi 276,000,000
- Thué mén bai 6,000,000
- Phi bao 1anh Ngén hang 220,000,000
- Phi chuyén tidn: 6.000.000,d/thang x 12 thang 30,000,000
- Thué, phi, 18 phi khic 20,000,000
5 [Céc chi phi khiic 1,136,000,000
- Chi phi thug kiém todn Béo céo tai chinh 150,000,000




TT - CHi TIEU CHI PHi(ddng) | GHI CHU
- Chi phi cong b6 thong tin: théng tin doanh nghiép, s6 liéu 1én bdo, HNX, luu ky
. " vt 36,000,000
chiing khoan, quan ly trang web...
- Chi phi Pai héi c¢b déng: 30.000.000, d/1 ky PH 30,000,000
- Cong tac phi, tau xe: 300,000,000
+ CP Vé mdy bay, thué phong nghi cong tdc, cong tdac phi
(15.000.000,d6ng/thdng) i
+ CP giao dich, thu vén (10.000.000, dong/thang) 120,000,000
- Chi phi gido duc, ddo tao ning cao kién thic 60,000,000
- Hoi nghi, giao djch : 10.000.000, d/thang x 12 thang 120,000,000
- Tiép khach : 20.000.000, d/thang x 12 thang 240,000,000
- Chi cbng tac phong trao va chi khéc 200,000,000
6  |Dw phong chi phi khic 500,000,000
TONG CONG 5,735,236,573

Ha Noi, ngay thang nam 2020
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| @ CONG TY CO PHAN SDP

SEP

BANG DU TOAN CHI PHi LUONG KHOI GIAN TIEP NAM 2020

NGUOI LAP

Q

NGUYEN DANH SON

STT Ho va tén B phan| Luong/ thdng [ Thanh todn S6 thang | Tdng lwong Ghi chii

A CO QUAN CONG TY 223,000,000 | 195,100,000 39 | 2,236,900,000
I HDQT+BKS 56,000,000 44,800,000 328,000,000
1 Pham Trudng Tam CTHBQT 28,000,000 22,400,000 2 44,800,000
Pham Trudng Tam CTHBQT 5,000,000 4,000,000 11 44,000,000
2 Luu Vin Hai TVHDBQT 4,000,000 3,200,000 13 41,600,000

3 Vii Trong Hing TVHDPQT 4,000,000 3,200,000 13 41,600,000 [Thanh todn 80%
4 Nguyén Thi Thanh Van | TVHDQT 4,000,000 3,200,000 13 41,600,000
5 Pinh Manh Hung TVHDPQT 4,000,000 3,200,000 13 41,600,000
6 Phiing Minh Béang TBKS 4,000,000 3,200,000 13 41,600,000
7 Ngb Thi Thity Huong TV BKS 1,500,000 1,200,000 13 15,600,000
8 Ping Thi Phuong Thiy | TV BKS 1,500,000 1,200,000 13 15,600,000
I BAN GIAM POC 45,000,000 | 40,500,000 481,500,000
1 Pham Trudng Tam TGP 25,000,000 22,500,000 11 247,500,000
2 Vii Trong Hing TGD 25,000,000 22,500,000 2 45,000,000
3 Neuyén Hoang Anh PGD 20,000,000 | 18,000,000 13| 234,000,000
11T CAC PHONG BAN 122,000,000 | 109,800,000 39| 1,427,400,000
IIL1 PHONG TCHC 40,000,000 36,000,000 468,000,000
1 Triéu Thi Hai Hién PT.TCHC 13,000,000 11,700,000 13 152,100,000
2 Bui Kim Phuong TCHC 20,000,000 18,000,000 13 234,000,000
3 Phiing Xuén Co TCHC 7,000,000 6,300,000 13 81,900,000

12 PHONG TCKT 50,000,000 45,000,000 585,000,000 Thanh todn 90%

1 Nguyn Danh Son TCKT 18,000,000 | 16,200,000 13| 210,600,000 | 2 toan ZHA
2 L& T.T .Chinh TCKT 12,000,000 10,800,000 13 140,400,000
3 Tran Anh Diing TCKT 12,000,000 10,800,000 13 140,400,000
4 Ng6 Thi Bich Hanh TCKT 8,000,000 7,200,000 13 93,600,000
IIr3 PHONG KTKT 32,000,000 28,800,000 39 374,400,000
1 Ngd Thi Thuy Huong PT.KTKT 13,000,000 11,700,000 13 152,100,000
2 f)oén Hitu Thanh KTKT 12,000,000 10,800,000 13 140,400,000
3 Ung Trong Hai KTKT 7,000,000 6,300,000 13 81,900,000
B CONG TY SOTRACO 5,000,000 5,000,000 55,000,000
1 Nguyén Danh Son GD 3,000,000 3,000,000 11 33,000,000
2 Ng6 Thi Bich Hanh KTT 2,000,000 2,000,000 11 22,000,000
TONG CONG( A+B) 228,000,000 | 200,100,000 2,291,900,000

Ha Noi, ngay thang ndm 2020



:_; CONG TY CO PHAN SDP

------ KEH cmmmm e

sSDp Sé: 04/2020/BC-HPQT

cir:

Cin
- DPiéu I¢ Cong ty C6 phan SDP;

- Quy ché T4 chirc va hoat dong ctia Hoi dong quan trj Cong ty.

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

Ha Ngi, ngay

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI CONG TY
NAM 2019 - CHUOGNG TRINH CONG TAC NAM 2020

thang 8 nam 2020

Thuc hién Nghi quyét ciia Pai héi C6 dong thudng nién Cong ty nam 2019, Hoi

ddng quan trj Cong ty gdm cic Ong/Ba:

I
2.

cong

Ong Pham Trudng Tam
Ong Vii Trong Hung
Ong Pinh Manh Hung
Ong Lwu Vin Hai

. Ba Nguyén Thi Thanh Vén

Chu tich HDQT
Uy vién HDQT
Uy vién HPQT
Uy vién HDQT
Uy vién HDQT

Béo cdo vé hoat déng clia Hoi ddng quan trj Céng ty ndm 2019 va Chwong trinh

tadc nam 2020 nhu sau:

I. CONG TAC CHi PAO THUC HIEN CAC CHI TIEU TAI CHINH, KINH TE

CHU YEU NAM 2019

.. |Thuwe hién so

o . Thue Ty I¢ Lo

STT Chi tiéu bvT Ké hoach . véi nim
hién | TH/KH ’
truoce
1 | Téng gia trj SXKD 10° VND 303.380 | 101.859 34% 48%
2 | Doanh thu 10 VND 200.016 153.293 77% 49%
3 | Loi nhuén trudc thué 10° VND 4.000 | -31.379| -784% -214%
4 | Nop ngén sich NN 10° VNP 4.306 1.485 34% 49%
5 | Lao ddng binh quén Ngudi 56 28 50% 50%
6 | Thu nhdp binh quén 10° VNB 7.000 6.100 87% 102%
7 | Gié tri dhu tu 10 VNP 0 0 0%
8 | Mirc ¢ tirc dy kién % 0 0

Niam 2019 tiép tuc la mot niam hoat dong san xuét kinh doanh cta Cong ty van con
gip kho khin kéo dai do nhiéu yéu té téc dong téi dinh tré tai cong trinh chinh ma Cong ty

-1-




tham gia 1a Dy 4an NMND Théi Binh 2, Dy 4n NMND Song Héu 1; Sy thiéu hut ngudn tién
dan dén Dy 4n NMND Théi Binh 2 gan nhu tam dirng thi cong tir gitta ndm 2019, Dy an
NMNBD Séng Héau 1 Chu dau tu méi tam thanh toén 80% don gia hop d6ng; Va Dy 4n Khu
nha & Him Lam Vinh Tuy - Ha ndi dang trién khai thi cfing tam ding thi céng vi Chu dau
tu thay dbi thiét ké va mot phan cham vbn thanh toan, ngoai ra viéc tlep can cédc cong viéc
viéc mai cling con gép nhiéu khé khan... B4 méy lanh dao Cong ty ciling dugc thay méi va
non tré, chua tim kiém dugce céng trinh méi. Do d6, viée thue hién cdc chi tieu tai chinh,
kinh t& nam 2019 déu khong dat ké hoach dé ra.

. THU LAO CUA HOI DONG QUAN TRI VA BAN KIEM SOAT NAM 2019

B Mike thiy Jao | MUCHE | cpanh tgeh
dwge hudng e FLets mire thii
STT Ho va tén Chite vu e tra (Miic
theo ty 1§ t6i thiéu lao theo
HTKH 80%) HTKH
A B C 1 2 3=1-2
1 Pham Trudng Tam Chu tich HBQT 336.000.000 | 268.800.000 | 67.200.000
2 | Luu Vin Hai TV HbQT 216.000.000 | 172.800.000 | 43.200.000
3 Vii Trong Hung TV HBQT 48.000.000 38.400.00 9.600.000
4 Nguyén Thi Thanh Van TV HBQT 48.000.000 38.400.00 9.600.000
5 Dinh Manh Hung TV HbQT 48.000.000 38.400.00 9.600.000
6 | Phing Minh Bing Truéng Ban kiém so4t 48.000.000 38.400.00 9.600.000
7 | Ngb Thi Thay Huong Ban kiém soét 18.000.000 14.400.00 3.600.000
8 | Pang Thi Phuong Thiy Ban kiém sot 18.000.000 14.400.00 3.600.000
Téng 780.000.000 | 624.000.000 | 156.000.000
Céng ty da chi tra thd lao HDQT, BKS theo mtrc tbi thiéu 80%. Do loi nhugn khong
hoan thanh k& hoach nén Céng ty khong phai chi bd sung thu lao HDQT, BKS nim
2019.
IIL. TONG KET CAC CUOC HQP VA QUYET PINH CUA HPQT NAM 2019

Trong nim 2019, HPQT Céng ty da td chirc 04 phién hop dinh ky va mot s6 phién
hop m& rong, 14y ¥ kién cac thanh vién HDQT bing vin ban dé cé nhiing quyet dinh
kip thoi, chinh xac phuc vu hoat déng SXKD, thue hién cu thé héa Nghi quyét ctia

PHPCD ndm 2019.




IV.

1.

T4t ci céc cude hop ctia HDQT, ¥ kién cia céc thanh vién trong HDQT, BKS déu
duge thyc hién theo ding quy dinh, trén co so d6 ban hanh Nghj quyét dé lam co s&
trién khai thue hién.

HDQT da ban hanh tong cong 28 Nghi quyét, Quyét dinh dé chi dao st sao, kip thoi
cac hoat dong ctia Ban didu hanh. Dong thoi, HDQT cling ting cudng phdi hgp véi
Ban kiém soat trong cong tac quan tri rii ro cho céc hoat dong cua Cong ty.

CONG TAC CHi PAO PIEU HANH THEO CHUC NANG NHIEM VU CcUA

HDQT
Cong tac to chire hoat dgng, phan cong nhiém vu trong HDQT
Thuc hién trién khai Nghi quyét PHDCD thuong nién Cong ty ndm 2019, theo chirc

ning va nhiém vu quy dinh tai Pidu 18 Cong ty va Quy ché hoat dong ctia HDQT. HDQT
Cong ty da td chire cac phién hop thuong ky dé xem xét, thao ludn va théng nhét dua ra cac
quyét dinh chi dao cdc mat hoat dong san xuét kinh doanh cta Cong ty trong ndm 2019, cu

thé nhu sau:

.Cdng téc to chire

Phén cdng nhiém vu cy thé cho céc thanh vién HDQT dé don ddc theo doi chi dao
cac linh vuc hoat dong SXKD cua Cong ty.

HPQT tb chirc ky hop dong thué TGP didu hanh cong ty nim 2018, 2019 va thye
hién cdc nhiém vu, chi tiéu san xudt kinh doanh ma PHDCD da thong qua.

Ban hanh kip thoi cic Nghi quyét, Quyét dinh thuc pham vi quyén han cua HPQT
dé giai quyét nhitng vAn d& c6 lién quan dén cong tac diéu hanh ctia Ban TGP Coéng
v c ; s '

Dinh ky tién hanh ki€ém tra, danh gia chc két qua hoat dong SXKD cua Cong ty, giai
quyét nhitng kho khin, vuéng méc trong qué trinh didu hanh SXKD cua TGP Cong
ty nhiim dat két qua cao. Dong thoi didu chinh kip thi cée chi tiéu kinh té ké hoach
trong ndm 2019 nhdm phit hgp véi tién d9, nhiém vu dugce giao.

Cac Nghi quyét, Quyét dinh cia HDQT déu dugc xdy dung trén nguyén tic tap thé
dam béo tinh khach quan va tp trung trf tué cua c4c thanh vién trong HPQT.

HPQT thudng xuyén kidm tra, gidm sat viéc thyc hi¢n Nghi quyét ctia Ban TGD, tur
d6 ¢6 sur diéu chinh va chi dao kip thoi.

Cong tac t6 chirc qudn Iy kinh t& theo chirc niing ctiia Hoi ddng quén tri

Nam 2019, HPQT Céng ty da chi dao Ban TGP diéu hanh kién toan by mdy td chuec
quan ly cua Cong ty, ra soat va tinh gian nhan sy t6i da nham phyc vy t6t nhét trong
vide didu hanh va thuc hién SXKD. -

Thay dbi, sAp xép va ludn chuyén mét s6 cac cac chite danh nhu: Phd TGD, Trudng,
pho céc phong ban Cong ty, Truéng, pho cac phong ban clia cac don vi.

Thudng xuyén nhéc nhé va yéu cau Ban TGP thyc hién nghiém tac cac Quy ché,
Quy dinh cta Cong ty.

o



2.2.Cong tac quan ly chi dao, didu hanh san xuit kinh doanh

Chi dao céc phong ban va céc don vj thuc hién SXKD theo dung qui trinh, quy pham
nhim dép tmg céc yéu cAu chét lugng cua san phim.

Chi dao ban TGD Cong ty trién khai thyc hién cdc chi tiéu ké hoach SXKD nim
2019 tai cac dur 4n va céc cong truong v& co ban da dap ung duge yéu cua Chu dau
tu. Hoan thanh mot sé du 4n/cong trinh/hang muc tai Du 4n Nhiét dién Thai Binh 2,
Séng Hau 1, 124 Vinh Tuy... duge Chu du tu, dbi tic danh gia cao su nd luc, cich
thire 1am viéc chuyén nghiép trong cong tac trién khai.

Chi dao ban TGD Céng ty tdp trung ra so4t cdc Khoan ng phai thu, phai tra va da
Jam giam nhicu so v6i nhiing ndm truGe, tra ng cho Ngan hang day du va dung han
méc di rét kho khan vé tai chinh,

Tiép tuc thuc hién t6t cac hinh thire dé khong nglmg cung cb, phat huy quang ba
thuong hiéu SDP trén thi truong.

Cong tic phoi hop voi t6 chirc Pdng va céc t& chire doan thé:

Thudng xuyén duy tri va phéi hop tét trong qua trinh trién khai céc cdng viée gifta
Hbi dong quan tri Cong doan, Doan Thanh nién, Ban Nit cong dé thuc hién céc chi
truong cta Pang, phép ludt cua Nha nuée dé cung xdy dung Cong ty én dinh bén
vitng va phat tridn. Td chirc cac hoat dong tham quan, du lich dé khuyén khich, dong
vién kip thoi khong nglng néng cao doi séng vat chét va tinh thin doi séng tinh than
d6i véi CBCNV trong toan Cong ty.

Chi dao chinh quyén tao diéu kién va tng ho kinh phi cho cic t& chirc doan thé hoat
dong theo quy ché d& ban hanh va dua cac mit hoat dong cia Cong ty dat nhiéu
thanh tich.

CHUONG TRINH CONG TAC CUA HPQT CONG TY NAM 2020

T4 chitc tong két dé phan tich, d4nh gi4 két qua thyc hién nhiém vy hoat dong SXKD
va céc chuong trinh cong tac khéc ctia Cong ty nam 2019.

Té chirc Pai hoi c¢b dong thudng nién cia Cong ty nam 2020 ngay sau khi c6 du cac
diéu kién theo quy dinh tai Didu 1é ctia Céng ty va theo quy dinh cia phap luét.

X4y dung chuong trinh cong tac ctia Hoi ddng quan tri nam 2020, x&y dung dinh
huéng phét trién Cong ty giai doan 2020 -:- 2025.

Bam sét didn bién kinh t& xa hoi dé dua ra céc quyét sach hop 1y va kip thoi, tap
trung chi dao ban didu hanh Céng ty phén dAu hoan thanh tdt k& hoach ndm 2020 do
PHDPCD giao, cu thé nhu sau:

TT Chi tibu PVT Gi tri

Téng gia tri SXKD 10%d 80.820
10°d 78.908

+ | Gia tri x4y ldp




+ | Kinh doanh vat tu thiét bj va kinh doanh khac 10°%d 1.912
2 | Doanh thu 10%a 50.250
3 | Nop ngén séch nha nudc 10%¢ 1.306
4 | Loi nhuén hop nhét toan Céng ty 10% (9.825)
5 | Lao ddng binh quéan (ngudi) nguoi 26

Thu nhép binh quan (triéu ddng/ngudi/thdng) 10°d 6.000
7 | Gié tri dau tu 10% 0

5. Chi dao tiép tuc cong tac téi cdu tric theo chiéu siu, nang cao hi¢u qua md hinh quan
trj tién tién va quan trj rai ro hé théng. Tiép tuc kién toan, sép xép, dinh bién va on
dinh by may t6 chire quan ly diéu hanh tir co quan Céng ty dén cac don vi truc thude.

6. Phéi hop véi Ban kiém soat dinh k¥ tién hanh kiém tra, dén déc Ban Téng Gidm ddc
Céng ty trong qué trinh trién khai thue hién SXKD. Nghiém tac thyc hién Diéu 18,
quy ché, quy dinh va Nghi quyét PHPCP. Kip thi ¢6 bién phap giai quyét nhimg
vudng méc ton tai, chi dao khic phuc nhitng khé khin dé phin diu hoan thanh t6t
nhiém vy SXKD nim 2020. Trong qua trinh thye hién thudng xuyén tién hanh kiém
tra, 13 s04t, bd xung va stra dbi cic quy ché va quy dinh cua Céng ty sao cho phu hgp
v6i phdp ludt cia nha nude va cac quy dinh, quy ché hién hanh ctia cic Bo, Nganh,
phtt hop v6i md hinh hoat dong SXKD cua Cong ty.

7. Céng tac dau tu: Chi dao ra soét lai cac Dy 4n ma cﬁng ty di ddu tu, danh gi4 hidu
qua cua cac Dy an, thyc hién thoai vbn d@bi v6i cac du 4n khong hiéu qua, dy an tdn
dong qua cdc nam.

8. Thuc hién x4y dung sura dbi Piéu 1é Cong ty, Quy ché quan tri Cong ty dé cép nhat
(néu c6), tuan tht theo céc quy dinh ctia phdp ludt va thi trudng chimg khoéan.

9. Tiép tuc xdy dung va thyc hién thwong higu, vin héa doanh nghiép SDP trong moi
linh vuc hoat dong dé 1am nén tang cho sy phat trién bén vitng ctia Cong ty.

10. Trién khai, t& chitc hop HPQT theo dinh ky va bét thudng khi thdy can thiét dé chi
dao kip thoi hoat dong SXKD cua Cong ty.

Kinh thwa quy vi dai biéu v quy cé dong!
Trén ddy la Béo céo tdng két hoat dong trong ndm 2019 va chuong trinh hoat dong

nam 2020 ctia Hoi ddng quan trj SDP.
Chung t61 mong mudn cdc Quy ¢d dong s& dong gép ¥ kién thiét thuc gitp HDQT
SDP hoat dgng ngay cang t6t hon va ¢6 duge chién luge tot nhat cho sy phat trién én dinh

va beén viing cua SDP.



Sau khi DHPCP thudng nién théng qua cic ndi dung bao cdo, HDQT sé& xdy dung 10
trinh va chuong trinh cu thé trén tinh than ddi mai kém theo bién phép chi dao quyét liét,
triét dé nhim dua SDP dat dugc cdc myc tiéu Dai hoi da dé ra.

Thay mit HPQT, téi xin t6 long biét on ddi v6i sy ung hd, tin nhiém cua toan thé
Quy vi cb dong trong thoi gian qua. Kinh chic quy vi dai biéu va quy cb dong 101 chuc stre

khoé, hanh phtic va thanh cong.

Xin tran trong cam on!

TM. HOI PONG QUAN TRI

VA
2/ chue
i ( co Pi
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phiic

C CONG TY CO PHAN SDP

SDP BANKIEM SOAT
Hé Noi, ngay  thdng 8 ndm 2020

9 ~ BAOCAO o
CUA BAN KIEM SOAT CONG TY CO PHAN SDP
Trinh Pai hdi 6 dong thwong nién nim 2020

Luét Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014.

Pidu 18 Cong ty ¢d phin SDP.

Nghi quyét cua DPHCD thudng nién ndm 2019.

Qui ché hoat dong ctia Ban Kiém soét.

K& hoach hoat dong ctia Ban Kiém soat nim 2019.

Két qua hoat dong SXKD va,bdo céo tai chinh ndm 2019 da dugc kiém toan.
Ban Kiém soat Cong ty xin bdo cdo DPai hdi ddng cb dong thudong nién vé cdc mit hoat
dong ctia Ban kiém sodt ndm 2019 nhu sau:
A. KET QUA KIEM TRA GIAM SAT NAM 2019.
I. Hoat dong ctia Ban kiém sot.
1. Hoat djng ctia Ban Kiém soat:

_ N&m 2019 Ban kidm soat dd xay dung ké hoach hoat dong cua Ban kiém soét trinh

DHCD théng qua, va thuc hién trién khai theo ké hoach da lép.

- Thuc hién Nghi quyét ctia Dai hoi dong cb déng nam 2019, Ban kiém soat thay mat cb
d6ng thuc hién chirc ndng, nhiém vu kiém tra gidm sat moi hoat dong didu hanh sén xuit
kinh doanh Cong ty trén co s& qui dinh ctia Phap lut va Didu 18 Cong ty.

- Ban kiém soat da trién khai thyuc hién nhiém vu sau dai hoi cu thé a:

+ Tham gia cdc cudc hop Cong ty theo chrc ndng va thdm quyén.

+ Gidm sét viée thuc hién Nghi quyét ciia Pai hoi déng cb dong, cde Nghi quyét
ctia Hoi dong quan tri. '

+ Gidm sét viéc tudn thu Biéu‘lé Cong ty, Phap ludt va cac Qui ché, Qui dinh
quan trj ndi bd ddi véi HDQT va Ban TGP diéu hanh.

+Kiém soét hoat dong SXKDj; Béo c4o tai chinh ndm 2019.

+ Kiém soat cac phuong an kinh doanh, céc hop dong kinh té.
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+ Kiém soat viéc thyc hién nghia vu véi NS Nha nudc; cac ché do vé BHXH,
BHYT, BHTN va thanh toén tién luong, tién cong va cic ché do khac cho ngudi lao
dong.

+ Phéi hop xem xét két qué béo cdo ctia don vi kiém toén doc 1ap.

+ Tiép nhan céc y kién cta cb déng, CBNV cong ty: Trong thoi gian qua Ban
kiém soat khong nhén duoc ¥ kién, kién nghi nao clia cb dong vé sai pham cia HDPQT,
Ban TGP diéu hanh va cac cén bd quan li Cong ty trong viéc thuc hién nhiém vu diéu

hanh hoat dong SXKD cong ty.

2. Panh gia vé hoat djng ciia Ban kiém soat nim 2019.
- Nim 2019, c4c thanh vién Ban kiém soat da thuc hién theo dung chic nang

nhiém vu ctia minh véi tinh thdn trach nhiém cao, trung thuc, khach quan trong

viéc kiém tra gidm sat danh gia tinh hinh hoat dong SXKD cong ty. Kip thoi ¢6

nhiing y kién kién nghi d6i v6i Cong ty trong vi€e tr ién khai thue hién Nghi quyét

PHCD, Nghij quyét HDQT va cong tac diéu hanh cua Ban TGD.

Ban kidm so4t tham gia ddy du cdc cudce hop cua HPQT, kip thoi nim bét vé chu
trwong, dinh hudng chi dao thong qua cac Nghi quyet cia HPQT dé diéu hanh
hoat dong SXKD Céng ty nim 2019. Ban kiém soét tham gia c6 ¥ kién, kién nghi
d& xuit véi HPQT, Ban lanh dao didu hanh v tinh hinh hoat dong cong ty da va

dang anh hudng dén hiéu qua hoat dong SXKD.

Céc Nghi quyét, quyét dinh cuia HPQT déu duogc cung cép day du va kip thoi cho
BKS, theo d6 BKS ciing kip thoi ném bét duge tinh hinh hoat dong cta Cong ty.
Trong qué trinh hoat dong, Ban kiém soat ludn dugc Ban TGD didu hanh, céc

phong ban lién quan tao didu kién cung cip cdc thong tin, tai ligu khi ¢6 yéu ciu.

Nim 2019, van duoc xdc dinh la nam rAt kho khin véi nhidu théch thire trong
hoat dong SXKD cua Cong ty. Ngay sau Pai hoi cb dong, Cong ty dé kip thoi trién khai
cdc ndi dung Nghi quyet Pai hoi d6 la: Ra soat, dinh bién én dinh lai bd méy td chire tir
HPQT, BKS, Ban TGD didu hanh. Trién khai hoan thanh céc cong trinh, cong viéc do&
dang tai cac Dy 4n Cong ty dd va dang thuc hién theo hudng chi d4u tu ¢6 tién dén ddu
thi 1am dén d6; Tép trung hoan thién céc thu tuc hd so nghiém thu va thanh quyet toan
tai cac cong trinh nhu: Nhiét dién Thai Binh II; Nhiét dién Song Hau... trong d6 cdng tac
thu hdi vén duge Ban lanh dao Cong ty quan tdm va x4c dinh 12 nhiém vy trong tdm

trong hoat dong SXKD 2019.
IL Két qua gidm sat tinh hinh thye hién ké hoach SXKD nim 2019.

1. Két qua hoat ddng sin xuit kinh doanh nim 2019.



i Chi tiéu PVT | KHnim | THnim2019 | Tilg%
T 2019 HTKH
1 | Gi4 tri SXKD 1000d | 303.380.000 | 101.859.000 | 34%
2 | Téng doanh thu 1000d | 200.016.000 |  153.293.000 |  77%
3 | Loi nhun trude thué 1000d | 4.000.000 | (31.379.117)| -784
4 | Nop NS nha nuéce 1000d |  4.306.000 1.484.900 | 34%
5 | Thu nhap BQ CBCNV 1000d 7.000 6.100 | 87%
6 | Ti 18 chia c¢b tirc (Dy kién) % 0 0

Nhan xét ve tinh hinh thye hién cdc chi tieu KH nam 2019:

Nim 2019, cdc chi tiéu chu yéu déu khong hoan thanh ké hoach nhu Nghi quyét
ctia PHPCP thong qua. Do nhitng nguyén nhdn chu yéu sau:

+ Gi4 tri SXKD nim 2019 chi dat 34% KH nam: Niam 2019, cong ty khong co
céc cong trinh cong viée méi dugc ky hop ddng, hoat dong SXKD chu yéu tap
trung thi cong hoan thign cdc cong trinh cong viéc do dang tai cc dy an: Nhiét
dién Thai Binh II (thyc hién 6,365 t9/65,087 ty KH); Nhiét dién Song HAu (thuc
hién 54,079 t3/46,293 ty KH); Kinh doanh dich vy khac dat 25,865 ty/30,000 ty)
Trong @6, du dn Nhiét di¢n Thai Binh II mic du duoc Tha tuéng chinh phu, cic
B6 ban nganh chi dao thdo g& vudng mic @& hoan thanh du an, xong céc vudng
méc v& co ché vbn cho céc hang muc con lai van chua dugce giai quyét, theo d6

phan céng viéc c6 lién quan dén Céng ty van khong thé trién khai tiép duge.

+ Doanh thu dat 77% KH: Nguyén nhén do khong dat KH SXKD dd anh
hudng dén KH doanh thu ctia Cong ty, mdc di nam 2019 cong ty da r4t tich cuc
cht dong thuc hién cong tac thanh quyét toan dé dam bao KH .

+ Loi nhun hop nhat nam 2019 15: 31.379.117.105d0ng. Nguyen nhén chinh
van 1a do viéc trich 14p dur phong khoan d4u tu tai Cong ty 100% vbn vao du én:
Mo @4 Phéi Mén; du an Nhon Trach Pong Nai (Thudc chi nhanh HCM); trich

1ap dy phong céc khoan cong ng dd qua han chdm thu héi.

- Tinh hinh tai chinh tin dung :

+ Téng du ng ngén hang dén 31/12/2019 1a: 74,045 ty dbng, Trong d6 du ng vay
ngén han: 71,522 ty dong; du ng vay trung dai han: 1,713 ty dong. Mic du cdng ty
rAt tich cuc trong cong tac thu hdi vén d8 tra no NH xong v6i tinh hinh hoat dong
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SXKD nam 2019 cta cong ty thi du ng trén vAn con & mirc cao, s6 tién phai tra 1ai
vay trong nidm con Ion chiém ty trong cao trong tdng chi phi QLDN (9,23 ty dong).

Chi phi quan 1y doanh nghip: thyc hién 12,9 ty dong. So cdc chi tiéu vé tong gid
tri san lwong giam, doanh thu gidm... do d6 ty 1& (%) chi phi xét theo mirc d§ hoan
thanh cfing van chiém ty trong cao trong chi phi gia thanh cong ty. Maic du cong ty
dd c6 nhidu giai phéap @& kiém soét chi phi, ting céc ngudn thu khac nhu cho thué
vin phong... dé bu dap chi phi hoat dong.

Coéng tac thu hdi vén va cong no phai thu cta khach hang la 277,3 ty ddng. Nim
2019 dugce xac dinh muyc tiéu tép trung bang moi giai phap @& thu hdi cong ng ton
dong, theo d6 cong ty da tép trung moi ngudn luc @2 hoan thién hd so nghiém thu
thanh toan tai cac cong trinh dang co nhiéu vuéng méc nhu: Cong trinh nhigt dién
Thai Binh, cong trinh nhiét dién Séng Hau. Hién nay cong ty con ton tai mot sb
cong ng cii qud han chua thu hdi duoc nhu cong ng phéi thu: cac don vi thude Tong
cong ty PVC, Tdng Cong ty Anh phat, Thuy di¢n Nam Chién va mét sb cong ng ca
nhan khac... Viéc cham tré thu hoi cac khoan ng dong da anh hudng rat 16n dén

hiéu qua SXKD cua Cong ty.

Hoat dong ddu tu céc du 4n ciia Cong ty nhitng ndm trude day dén nay van khong
dat duogc hiéu qua theo phuong dn ké hoach va ¢6 nguy co bi thu hdi, céc khoan chi
phi ddu tw vén con tén dong da anh huéng dén higu qua va hoat dong SXKD cua
Cong ty.

2. Thue hién cdc ndi dung Nghi quyét cia PH cb dong

Ngay sau Dai hoi, Céng ty da trién khai thuc hién theo cdc ndi dung ctia Nghi quyet
PHCP cong ty nhu: Tap trung tim kiém cdc cong viéc, bAm sét cac hop déng dang
thuc hién d& dang tai cdc cong trinh, tap trung moi ngudn luc dé thi cong ting gid
trj san lugng, tip trung ra soat va bang cac giai phap dé thu hoi cac khoan ng dong,
tang doanh thu, ting vong quay vén tao ra dong tién tra ng Ngén hang va phuc vy
hoat dong SXKD.

Kién toan b may td chic nhan sy tit HPQT, ban TGD, Ban kidm soat dén cac
phong ban cong ty nhim tinh gian gon nhe, gidm chi phi quén ly.

Thuc hién viéc lya chon don vi kiém toan 1a Cong ty TNHH Kidm toan va Tu vin
A&C Chi nhanh Ha ndi dé thuc hién kidm toan béo cdo tai chinh ndm 2019.

Thue hién vide chi tra thi lao vi quyét todn thit lao cho HDQT va Ban kiém soét
theo ding nghi quyét v6i mic chi phi thuc hi¢n thip (cé bdng tinh chi tra thit lao
cho HPQT, BKS kém theo).

I11. Két qua thAm dinh bdo cdo tai chinh 2019 da dugce kiém todn



Ban kidm soét thdm dinh béo céo tai chinh nim 2019 va théng nhit két qua nhu sau:

Cong ty da thyc hién viéc ghi cheép, m& sb sach ké toan, hach todn ké todn céc
nghiép vu kinh té phat sinh theo diing quy dinh va chuén muc ké toan hién hanh.

Céac nghiép vu ké toan duge phan dnh chinh xac, kip th&ri cong khai minh bach.
Bio c4o tai chinh, b4o céo quan tri dd phan dnh dly dt hoat dong san xudt kinh
doanh va tinh hinh tai chinh cua Cong ty.
Cong ty dd nghiém tuc chép hanh Luét chimg khoén v& viéc cong bd thong tin, bao
c4o tai chinh trén s& giao dich chimg khodn Ha noi theo ding quy dinh va yéu cau.
- Mot sb chi tiéu tai chinh chi yéu ndm 2019:
+ Tai san ngén han: 371.692.961.481
+ Tai san dai han: 68.105.316.343
+ Céc khoan ng phai tra: 392.342.549.595
+ Vén g6p cta ch so hiru:  111.144.720.000
(Trong d6 loi nhuan hgp nhét sau thué chua phin phdi lity ké dén 31/12/2019:
(99.571.499.679) dong).
Nguyén nhén lgi nhuén hop nhét ¢ sb 15 16n 1a do Cong ty phai thuc hign viée
trich 14p cc khoan dy phong theo quy dinh gbm:
+ Trich lap dy phong ddu tu vao Cong ty TNHH DPéu tu khai thac khodng sin
Sotraco.
+ Trich l4p céc khoan phai thu cong ng kho doi.
+ Trich lap du phong cac khoan d4u tu tai chinh...
+ Va do i vay NH tir c4c nim truéc phai trd rét 16n da anh hudng dén hidu qua
SXKD.
IV. Két qua giam sat d6i véi thanh vien HDQT, Ban TGD diéu hanh.
1. Két qua giam sat HDQT.
- Hoi déng quén tri gdm 05 thanh vién trong d6 ¢6 01 thanh vién chuyén trach, 02
thanh vién kiém nhiém, 02 thanh vién doc lap.
- Céc cude hop cia HDQT duoc t chirc thuc hién theo ding qui dinh tai Ludt
Doanh nghiép, Pidu 1é tb chirc hoat dong clia Cong ty cling nhu cac qui ché tb

chirc va hoat dong cia HPQT va TGD Cong ty. Sé phién hop cia HPQT déam
bao i thiéu mdi qui 01 lan, nhiéu phién hop HDQT mé rong, dot xuét aé giai



quyét céc van dé cép béach cho hoat dong SXKD. Tai cac cuge hop duge td chirc
cac thanh vién HPQT tham gia ddy du lam viée véi tinh than trach nhiém cao.
Trong nim 2019 HPQT da ban hanh 28 van ban, trong d6 vé& cong téc td chirc 09
vin ban, vé quan tri Doanh nghiép 16 vin bén, cac vin ban chi dao khac 03.
Céc Nghi quyét, quyét dinh cia HDQT déu bém st tinh hinh thue té Cong ty va
trién khai nghi quyét ctia Dai hoi déng ¢d déng, thuc hién tdt chirc ning cla
HPQT, dinh huéng hoat dong didu hanh ban TGD trén co s& d6 dé trién khai to
chirc thuce hién.
Céc thanh vién HPQT thuc hién cac quyé“:n va nhiém vu dugce giao theo ding
Luét Doanh nghiép, Diéu 1& Cong ty va Nghi quyét ctia Dai hoi dong cb dong.
HDQT da bam sat myc tiéu dinh huéng cta Dai hoi ddng cd dong dé dua ra cic
giai phap trién khai nhiém vu cu thé.
2. Két qua giam sat diéu hanh cia ban Tfmg giam dbe.
Nghi quyét ctia Dai hoi ddng cb dong va Nghi quyét HDQT dugc Ban TGP trién
khai cu thé dbi véi tiing phong ban Cong ty, ¢d su phén cong giao cong viéc cu
thé theo tién dd cho tirng ca nhan, timg bd phén. Do d6 moi vudéng méc phat sinh
trong qua trinh thyc hién dugc giai quyét théo g& kip thoi.
- Ban TGD thuc hién cdc cong viée theo su chi dao uy quyén cua HDBQT.
Ban TGD da xay dung ké hoach va phuong 4n SXKD kinh doanh, kip thoi bao
cdo HDQT nhitng vuéng méc trong qué trinh trién khai nhiém vu va dua ra cac
giai phép trinh HDQT xem xét phé duyét theo pham vi thdm quyén.
Phéi hop véi cac t4 chirc doan thé trong Cong ty dong vién kip thoi CBNV cung
chia sé nhitng khé khan véi cong ty, ting cudng sw doan két gén b6 tap thé, tao
nidm tin cho CBNV trong qua trinh thyc hi¢n nhiém vu chung, vé phia cong ty
luén tim moi gidi phap dé thao go kho khan chi tra tién luong, tién cong va thyc
hién ddy du cac ché do v& BHXH, BHYT... ddm béo quyén lgi cho ngudi lao
dong.
Thuye hién viéc 1dp céc bdo cdo tai chinh theo quy dinh va dinh ki, cdc bdo cdo
quén tri theo yéu ciu cta co quan quan li va HDQT theo y€u cdu phuc vu céc
cudc hop HDQT va DHCD.
3. Panh gi4 sy phdi hop giita Ban kiém soat, HDQT va Ban TGD.

_ Nim 2019 Ban Kiém soat dugc cung cap diy du thong tin kip thoi, Nghi quyét,

Quyét dinh cia HDQT va Ban TGD.
~ Thue hién qui ché, ké hoach hoat ddng. Ban kiém soét da dugc HDQT Ban TGD
va céc phong ban Cong ty tao moi didu kién dé hoan thanh nhiém vy, thuong
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xuyén trao ddi théng tin tim giai phap thdo g& khé khin trong qua trinh hoat dong
dé& dam bao su phdi két hop duge chit ché va tuin thi quy dinh Cong ty.

4. Kién nghi ciia Ban kiém soat

Pé dam bao hoan thanh cdc muc tiéu, nhiém vu ciia Nghi quyét DHPCD niam 2019 véi
cdc giai phap da dugc HDQT, Ban Tdng gidm dc Ban kidm soat c6 mot sé kién nghi

cho ndm 2020 nhu sau:

1.

Tép trung moi ngudn luc va bang nhiéu giai phap tich cuc hon nita trong cong tc
thu hdi vén va cong no, dic biét 1a & mét sé khoan cong ng tdn dong tir cdc ndm
trude dé dam bao c6 ngudn thu dong tién tra ng Ngan hang va dép tng vén cho
SXKD lam giam chi phi tai chinh, ting hi¢u qua kinh doanh.

Dé nghi HPQT tiép tuc chi dao cic phong ban, by phan Cong ty tiép tuc ra sodt
lai cac Qui ché, Qui dinh néi bd kip thoi chinh sira bd sung cho phi hop véi quy
dinh va Phép luét hién hanh.

Trong diéu kién kho khin clia Céng ty hién nay vé cong an viéc lam, vé ngudn
tién tra no Ngan hang, phuc vu hoat dong SXKD... Pé nghi Cong ty xem xét uu
tién thuc hién viéc chi trd cdc khoan thanh todn véi ngén sdch Nha nudc nhu:
ndp thué, chi tra BHXH, BHYT, chi tra tién luvong, tién céng cho ngudi lao dong
dugc kip thoi ding theo cam két va quy dinh hién hanh.

Péi véi cac ddi truc thude giao khoan d& nghi Cong ty kip thoi thuc hién viée
thanh quyét todn dut diém déi v6i cac hang muc, céng viéc di hoan thanh. Cac
doi truong phai ¢6 trach nhidm giai quydt dut diém cac ton tai, vudng méc lién
quan va chju trach nhiém phén nhiém vu dugc giao khoén k& ca phai boi hoan do
16i minh gy ra (néu c6).

D& nghi Cong ty tiép tuc kiém tra ra soét thuc hién viéc kiém ké dinh ky qua dé
kip thoi danh gid, dinh gié lai tai san, méay moc thiét bi tir 6 c6 phuong 4n Xt Iy
tai san hop li va c6 hiéu qua.

Ngay tu ddu nim dich bénh Covid-19 d4 lan tran va tré thanh dai dich trén pham
vi toan cAu din t6i rii ro 16n 1am anh hudng t6i nén kinh té, gay thiét hai ning né
tGi tirg doanh nghiép va cd nhan. Nam 2020 cong ty van xdc dinh 1 khoé khin va
thach thirc 16n v& cong dn viée 1am, ngudn tién tra ng Ngin hing va chi trd cho
hoat dong SXKD. Do d6 d& nghi HDQT, Ban TGD va toan thé CBNV trong cong
ty tdp trung bing moi giai phap cling nhau doan két thao gor khoé khin vudng méc
dé giai quyét tdn tai, ddng thoi tim kiém thém cong an viéc 1am cho cong ty gop
phin ting san luong, ting doanh thu, cé dong tién méi phuc vu SXKD, ting thu

nhép ngudi Lao ddng va cé loi nhuén cao.



7.

Vé cong tac nhén lue: Pé nghi Cong ty cin déi dé tuyén dung thém nhén luc dbi
v6i lao dong truc tiép, ¢én bo ki thuédt phuc vu trong linh vuc thi cong xay lip va

kinh doanh thuong mai tuong ting voi nhu cau nhiém vu.

B. KE HOACH HOAT PQONG CUA BAN KIEM SOAT NAM 2020

Tham gia td chirc Pai hdi ddng cb dong thudong nién 2019.

Tham gia diy du cac cudc hop ctia HDQT va c6 céc kién nghi, d& xuét yéu cau
ctia Ban kiém sodt.

Tham gia sua ddi, bd xung céc qui dinh, qui ché noi by cho phii hop véi diéu kién
thue t& Cong ty va phu hop véi quy dinh hién hanh.

Kiém tra dinh ki, dot xuét lién quan dén cong tac td chirc, thuc hién Nghi quyét,
quyét dinh cia PHDCD, HDQT va Ban TGP theo tirng ndi dung linh vire hoat
dong SXKD.

Thim dinh bao cdo tai chinh, bao cdo két qua hoat dong SXKD Cong ty sau khi
dwoc kiém todn boi don vi kiém toan de lap thye hién.

Kiém soét cong tac quan li diéu hanh.,

X4y dung k& hoach hoat dong nam 2020.

Thu nhén céc thong tin, trao dbi, giao dich voi cac ¢b dong va kip thoi xtt 1i cac
vin dé theo yéu clu ctia ¢b dong.

Thay mgt BKS xin kinh chic cac Quy vi dai biéu, cac Quy vi ¢ dong manh khoe,

hanh phc, chiic Dai hi thinh cong t6t dep!

Noinhin:
- Nhie trén

TRUONG BAN KIEM SOAT

- HDQT, TGP
- Liru BKS W

Phiimg Minh Bing



Péc lap - Tw do - Hanh phiic

e KEE mmmmmm

: . CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM

sDP  S6:01/2020/TTr-DHDCD Ha Noi, ngay 06 thang 8 nam 2020

TO TRINH PAI HOI PONG CO PONG
V/v: Thong qua Béo cdo quyét toAn nim 2019

Kinh giri: DAI HOI PONG CO DPONG THUONG NIEN NAM 2020
CONG TY CO PHAN SDP
- Ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Ludt chitng khodn s6 70/2006/QHI11 ngay 29/6/2006 ciia Qudc hdi quy dinh

vé chirng khodn va thi trieong chitng khodn;,

- Diéu I cia Céng ty ¢é phan SDP;
Bdo cdo kiém todn do Cong ty TNHH Kié todn va T van A&C phdt hanh

ngay 31/3/2020 Cong ty Me va Hop nht;

Hbi ddng quan trj Cong ty cb phén SDP trinh Pai hoi ddng ¢b dong thong
qua: Béo cdo quyét toan ctia Cong ty Me nam 2019; Béo cao Hop nhét toan Cong ty
ndm 2019 nhu sau:

I.  BAO CAO QUYET TOAN NAM 2019 CUA CONG TY ME:

1. Doanh thu thudn ban hang héa va cung chp dich vu: 153.293.325.573 4
2. Gié vbn hang bén: 141.399.552.426 &
3. Loi nhuan trude thué: (7.130.090.923) d
4. Téng cbng tai san tai ngdy 31/12/2019: 440.144.528.338 d

336.365.768.410 d
103.778.759.928 d
25.555.796.248 d

Tai san ngin han:

Tai san dai han:

(Trong dé: Tai san cb dinh)
5. N phai tra 31/12/2019: 364.510.935.509 d
6. Ngudn vdn chi s& hitu: 75.633.592.829 d
1. BAO CAO QUYET TOAN HOP NHAT NAM 2019 TOAN CONG TY:

1. Doanh thu thuin ban hang héa va cung cap dich vu: 153.293.325.573 d
165.467.443.034 d

(31.379.117.105) d
439.798.277.824 d
371.692.961.481 d

Gi4 von hang ban:

Loi nhuén trudc thué:

e R

Téng cong tai san tai ngay 31/12/2019:

Tai san ngdn han:



68.105.316.343 d
25.555.796.248 d

Tai san dai han:
(Trong d6: Tai san c¢b dinh)

5. No phai trd 31/12/2019: 392.342.549.595 d

6. Ngudn vén chii s& hiru: 47.455.728.229 d

[I. PHUONG AN PHAN PHOI LQI NHUAN NAM 2019:

Loi nhudn trude thué Céng ty Me va Hop nhét 12 loi nhué_‘m am, Hoi ddng
quén tri kinh trinh Pai hoi ddng cb déng khong thuc hién phén phéi lgi nhuan theo
ké hoach dit ra do khong c6 nguf“)n dé thuc hién phén phéi lgi nhuén.

IV. KEHOACH PHAN PHOI LQT NHUAN NAM 2020:

Cin ctt vao k& hoach san xut kinh doanh nam 2020, do k& hoach lgi nhuén
Am, Hoi ddng quan tri kinh trinh Dai hoi ddng c6 dong khéng thye hién phén phoi
loi nhuén do khong co ngudn dé thue hién phan phéi loi nhuan.

Kinh trinh Dai hoi ¢b dong xem xét théng qua.

Xin trin trong cam on!
TM. HQLDONG QUAN TRI

/CHUTI\CH

W AN

5,

PHAM TRUONG TAM



CONG TY CO PHAN SDP

Dia chi: Ngé 795 Puong Quang Trung, Phudng Phi La, Quan Ha béng,

BAO CAO TAI CHINH HOP NHAT
Cho nim tai chinh két thic ngay 31 thdng 12 nam 2019

Thanh phé Ha Noi

£ T T AR A

srac

BANG CAN POI KE TOAN HGP NHAT

Tai ngay 31 thang 12 ndm 2019

TAI SAN

A - TAISAN NGAN HAN

1I1.

0N L AW

!\Jr-?

bl ol ol il -

Béo cdo nay phai dirge doc ciing voi Ban thuyét minh Bdo cdo tai chink hop nlit

Tidn va cac khodn twong duong tién
Tién
Céac khoan tuong duong tién

Piu tu tai chinh ngin han

Chimg kho#n kinh doanh

Du phong gidm gid chimg khodn Kinh doanh
Pau tu nédm gitr dén ngay dédo han

Cic Ikhoan phéi thu ngin han

Phai thu ngén han ctia khach hang

Tra truéc cho ngudi ban ngdn han

Phai thu ndi bd ngén han

Phai thu theo tién do ké hoach hop ddng xdy dung
Phai thu vé cho vay ngén han

Phai thu ngén han khac

Dy phong phai thu ngan han kho doi

Tai san thiéu cho xir Iy

Hang ton kho
Hang tdn kho
Dy phong gidm gia hang tén kho

Tai sdn ngén han khic

Chi phi tra trude ngén han

Thué gia tri gia tang dugc khéu triv

Thué va céc khoan khéc phai thu Nha nude
Giao dich mua bén lai trai phiéu Chinh phi
Tai san ngén han khac

Mi

.
A

50

100

110
111
112

120
121
122
123

130
131
132
133
134
135
136
137
139

140
141
149

- 150

151
152
153
154
155

Thuyét

minh

V.1

V.2a
V.2a

V.3
V.4

V.5
V.6

V.7

V.8

A Lo w
S0 cudi nam

Pon vi tinh: VND

£ A -
So dau nam

371.692.961.481

4.260.309.237
4,260.309.237

1.462.288.390
3.449.268.981
(1.986.980.591)

268.615.301.866
277.322.229.643
7.842.771.545

12.832.475.659
(29.382.174.981)

94,588.634.763
100.490.093.420
(5.901.458.657)

2.766.427.225
2.748.338.046
18.089.179

428.159.269.232

7.222.500.196
1.104.711.741
6.117.788.455

27.869.434.290

3.469.268.981
(2.019.834.691)
26.420.000.000

275.583.622.133
277.026.380.995
8.865.861.770

13.488.711.431
(23.797.332.063)

109.161.168.989
115.062.627.646
(5.901.458.657)

8.322.543.624
3.516.038.488

4.806.505.136 /5
4

P
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CONG TY CO PHAN SDP
Dia chi: Ng6 795 Duodng Quang Trung, Phudng Phi La, Quén Ha Péng, Thanh pho Ha Noi

BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nim 2019
Bing cin ddi ké toan hop nhit (tiép theo)

B -

N AW N

IIL.

!‘-‘:—‘;

R LYo

R

Bdo cdo ndy phai duoc doc cimg vai Bin thuyét minh Bdo cdo 1ai chinh hop nhet

TAI SAN
TAISAN DAI HAN

Cic Ikhoan phai thu dai han

Phai thu dai han ctia khach hang
Tra trude cho ngudi ban dai han
Vén kinh doanh & don vj truc thude
Phai thu ndi bd dai han

Phai thu vé cho vay dai han

Phai thu dai han khac

Duy phéng phai thu dai han kho doi

Tai sin cd dinh

Tai san ¢6 dinh hitu hinh
Nguyén gid

Gid tri hao mon lity ké

Tai sén cb dinh thué tai chinh
Nguyén gia

Gid tri hao mon liiy ké

Tai san ¢b dinh v6 hinh
Nguyén gia

Gid trf hao mon lily ké

BAt dong sén diu tw
Nguyén gia
Gi4 trj hao mon liy ké

Tai sdn dé dang dai han

Chi phi san xuét, kinh doanh d& dang dai han

Chi phi xdy dung co ban dé dang

Dau tw tai chinh dai han
Dau tur vao cong ty con

Dau tu vdo cdng ty lién doanl, lién két

Déu tu gbp vén vao don vi khac
Du phong ddu tu tai chinh dai han
Dau tu ndm gitr dén ngay déo han

. Taisan dai han khéic

Chi phi tra trude dai han
Tai san thué thu nhép hodn lai

Thiét bi, vat tu, phu ting thay thé dai han

Tai san dai han khéc
Loi thé thuong mai

TONG CONG TAI SAN

Ma Thuyét

sb
200

210
211
212
213
214
215
216
219

220
221
222
223
224
225
226
227
228
229

230
231
232

240
241
242

250
251

260
261
2062
263
268
269

270

minh

pA

V.10

V.11

V.2b
V.2b
V.2¢

§6 cudi nim

£ A -
506 dau ndm |

68.105.316.343

25.555.796.248
25.548.559.574
37.677.482.094
(12.128.922.520)

7.236.674
156.840.000
(149.603.326)

23.861.579.514
20.898.229.995

2.963.349.519.

18.687.940.581

13.507.940.581
(6.000.000.000)
11.180.000.000

111.236.760.881

27.184.306,212
27.148.122.874
37.677.482.094
(10.529.359.220)

36.183.338
156.840.000
(120.656.662)

42.167.836.965
20.898.229.995
21.269.606.970

18.687.940.581

13.507 940.581
(6.000.000.000)
11.180.000.000

23.196.677.123
23.196.677.123

439.798.277.824

539.396.030.113




CONG TY €O PHAN Spp
Bja chi: Ngb 795 Pudng Quang Trung, Phudng Phu La, Quan Ha Ddng, Thanh pho Ha Noi
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 théng 12 ndm 2019
Biéng cén d6i ké todin hop nhit (tiép theo)

e S I SN
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Bdo cdo nay phéi dieee doc cing voi Bén thuyét mink Béo cdo tai chink hap ahdt

NGUON VON
NO PHAI TRA

Ng ngéin han

Phai trd ngudi ban ngan han

Ngudi mua tra tién trude ngin han
Thué va c4c khoan phai ngp Nha nude
Phai tra nguoi lao dong

Chi phi phai tra ngén han

Phai tra ndi bo ngan han

Phai tra theo tién dé ké hoach hop dbng xay dl,i'ng

Doanh thu chua thuc hién ngén han

Phai tra ngén han khac

Vay va no thué tai chinh ngén han

Dy phdng phai trd ngén han

Quy khen thudng, phic lgi

Quy binh én gid

Giao dich mua ban lai trai phiéu Chinh pht

No dai han

Phai trd nguoi bén dai han

Ngudi mua tra tién trude dai han
Chi phi phai tra dai han

Phai tra ndi bd vé von kinh doanh
Phai tra ndi bd dai han

Doanh thu chua thuc hién dai han
Phai tra dai han khéc

Vay va ng thué tai chinh dai han
Trai phidu chuyén dbi

C4 phiéu uu dii

. Thué thu nhap hoan lai phai tra

Du phong phai trd dai han
Quy phat trién khoa hoc va cong nghé

Ma Thuyét

X
S0

300

310
311
312
313
314
315
316
317
318
319
320
321
322
323
324

minh

V.12
V.13
V.14

V.15

V.16a
V.17a

V.18

V.16b
V.17b

A A
S0 cudi nam

A A -
S0 dau nim

392.342.549,595

392.341.049.595
241.339.721.120
8.186.799.376
18.347.221.305
2.563.771.165
22.744.031.819

244.544.303
22.067.533.389
75.528.593.299

1.318.833.819

1.500.000

1.500.000

460.561.184.779

458,745.868.779
251.958.868.458
43.554.518.188
16.952.562.398
3.285.993.526
9.246.208.552

250.378.255
22.646.154.847
109.351.750.736
1.499.433.819

1.815.316.000

1.500.000
1.813.816.000
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CONG TY €O PHAN sDP
bia chi: Ng& 795 Pudng Quang Trung, Phudng Phii La, Quan Ha Bong, Thanh phd Ha Néi

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thiic ngay 31 thdng 12 nim 2019

Béng cén d6i ké toan hop nhit (tiép theo)

rewar

ms

D-

1

1

R I NI
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12.
13.

11,

Bdo cdo nay phdi dirge doc cing véi Ban thiyét minh Bao cdo tai chinkt hop uhdt

NGUON VON
NGUON VON CHU SO HU'U

Vén chii so hivu

Vén gép cia chit s& hitu

C6 phiéu phé thong cé quyén biéu quyét
C6 phiéu wu adgi

Thing du vén ¢b phén

Quyén chon chuyén déi trai phidu
Vén khéc cia chii s¢ hitu

Cb phiéu quy

Chénh 1éch danh gid lai tai san
Chénh léch ty gid héi dodi

Quy dau tu phat tridn

Quy hd trg sap xép doanh nghiép
Quf khéc thude vdn chi sg hitu
Loi nhuan sau thué chua phan phéi

Ma Thuyé't

s0

400

410
411
411a
411b
412
413
414
415
416
417
418
419
420
421

LNST chua phén phéi lily ké dén cudi kp trieée 421a

LNST chua phén phéi ky nay
Ngudn vdn ddu tu xdy dung co ban
Lgi ich ¢d d6ng khéng kiém soat

Ngudn kinh phi v quy khac
Ngudn kinh phi

Ngudn kinh phi d& hinh thanh tai sén ¢é dinh

TONG CONG NGUON VON

Ngudi lip biéu

fo—

421b
422
429

430
431
432

440

Ké todn trudng

b

minh

V.19

L& Tran Tuyét Chinh

Nguyén Danh Son

s Y A S B0 W U S e B DA WAL U

S6 cudi nam

A T L S A R UL e

X A -~
S6 dau nim

47.455.728.229

47.455.728.229
111.144.720.000
111.144.720.000

25.412.622.500

213.5386.854

10.256.346.554

(99.571.499.679)
(68.192.382.574)
(31.379.117.105)

78.834.845.334

78.834.845.334
111.144.720.000
111.144.720.000

25.412.622.500

213.538.854

10.256.346.554

(68.192.382.574)
(68.192.382.574)

439.798.277.824

539.396.030.113

Pham Trudng Tam
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CONG TY €6 PHAN SDP
Dia chi: Ngo 795 Duong Quang Trung, Phuding Phti La, Quén Ha Péng, Thanh phd Ha Ngi

BAO CAO TAI CHINH HOP NHAT

Cho ndm tai chinh két thic ngay 31 thang 12 nim 2019

e

Noe o, oa owow

10.
11.
12,
13.
14.
15.
16.
17,
18.
19.
20.
21.
22,

N A R L R A IR T A AT

o AT

BAO CAO KET QUA HOAT PONG KINH DOANH HQOP NHAT
Cho niim tai chinh két thiic ngay 31 thdng 12 nam 2019

CHI TIEU
Doanh thu bdn hang va cung cﬁp dich vu
Cic khoan giam trir doanh thu
Doanh thu thun vé bén hing va cung cip dich vy
Gid vén hiang ban
Loi nhudn gép vé bin hang va cung cAp dich vy
Doanh thu hoat dgng tai chinh
Chi phi tai chinh
Trong dé: chi phi 1ai vay
Phiin I4i hoiic 15 trong céng ty lién doanh, lién Iét
Chi phi ban hang
Chi phi quéin Iy doanh nghiép
Loi nhugn thuin tir hoat dong kinh doanh
Thu nhdp khéc
Chi phi khdc
Loi nhuéin khdc
Tong loi nhuéin ké todn truge thué
Chi phi thué thu nhap doanh nghiép hién hanh
Chi.plu’ thué thu nhip doanh nghiép hoin lai
Loi nhufn sau thué thu nhiip doanh nghiép
Loi nhuin sau thué cia chng ty me
Loi nhugn sau thué ciia ¢ dong khéng kiém sodt
Lai co' bén trén cd phiéu

Lai suy gidm trén ¢d phiéu

Ngui 13p bicu

"

-

21

22
23

24
25
206
30
31

Ke todn trudng

v

Thuyét
minh

VI1
V1.2

VI:3

Vid
V1.5

V1.6
V1.7

VI8
V1.9

L& Tran Tuyét Chinh

Nguyén Danh Son

Bdo cdo nay phdi diege doc ciing véi Ban thiyét minh Bdo cdo 1Gi chinh hop it

Nim nay

Pon vj tinh: VND

Nam trudc

153.545.608.558
252.282.985
153.293.325.573
165.467.443.034
(12.174.117.461)
3.420.901.513

9.259.287.386
9.237.531.704

289.818.373
12.995.556.391
(31.297.878.098)

48.060.626
129.299.633
(81.239.007)

(31.379.117.105)

320.901.138.150
7.824.122.402
313.077.015.748
297.413.356.406
15.663.659.342
1.764.984.127

13.524.273.684
13.387.394.831

1.110.523.115
13.241.723.269
(10.447.876.599)
576.917.851
107.254.856
469.652.995
(9.978.223.604)

(31.379.117.105) (9.978.223.604)
(31.379.117.105) (9.978.223.604)
(2.823) (898)
(2.823) (898)

CONGTY
CO PHAN

Pham Trudng Tam
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CONG TY CO PHAN SDP

SDP 84 02/2020/TTr-PHDCH

cONG HOA XA HOI CHU NGHIA VIET NAM

Poc 1ap - Ty do - Hanh phuc

Ha Nai, ngay 06 thang 8 nam 2020

TO TRINH DAI HOI PONG CO PONG

V/v: Quyét todn thii lao HDQT, BKS Céng ty nim 2019

va Phwong 4n thu lao HPQT, BKS Cong ty nim 2020
Kinh giri: DPAI HOI DPONG CO DPONG THUGNG NIEN NAM 2020
CONG TY CO PHAN SDP

Cdn cir:

Ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Lut chitng khodn s6 70/2006/QHI1 ngéy 29/6/2006 cila Quéc héi quy dinh vé
chitng khodn va thi truong chiing khodn,
Diéu 1¢ ciia Cong ty co phan SDP;

Bdo cdo kiém todn do Céng ty TNHH Kiém todn va Tuw van A&C phdt hanh ngay
31/3/2020 Céng ty Me va Hop nhdt;
Hbi dong quan trj Cong ty ch phén SDP trinh DPHDCD thong qua Quyét toan chi
tra thd lao cho HPQT va BKS Céng ty nim 2019 va Phuong 4n chi trd thu lao cho
HDQT, BKS Céng ty ndm 2020 nhu sau:
I. Quyét toan thu lao HPQT, BKS nim 2019: .
Cén ¢t vao muc 1.5 cta Nghi quyét sb 01/2019/1\TQ;DHBCD cua DPHDCD nam
2019 phé duyét phuong 4n chi tra thit lao cho HDQT, BKS Cong ty.
Cén ctr vao két qué lgi nhudn cia Cong ty ndm 2019 va K& hoach loi nhuan nam
2019 da duoc Pai hoi ddng cb dong thong qua, tj 18 hoan thanh ké hoach lgi nhuén nim
2019 cta Cong ty la: -784%.
Cong ty thuc hién quyét toan thu lao HPQT, BKS cu thé nhu sau:

Mike thii lao M“C.thu. Chénh Iéch
dugce hud T (36 K mike th'ﬁ
STT Ho v tén Chiie vu e WONg | 4.3 (Mire Ghi chii
: : theo ty 1€ t6i thidu lao theo
HTKH 80%) HTKH
A B C 1 2 3=1-2
- Cht tich
1 Pham Trudng Tam HDQT 336.000.000 | 268.800.000 | 67.200.000
S— Hia"
2 | Lwu Van Hai HPQT 216.000.000 | 172.800.000 | 43.200.000
R 2 TV
3 | Vii-Trong Hing por | 48000000 | 3840000 | 9.600.000
Nguyén Thi Thanh TV
4 Van HDQT 48.000.000 38.400.00 9.600.000
; TV
5 | Pinh Manh Hung HPQT 48.000.000 38.400.00 9.600.000
) Trudng
6 | Phung Minh Bang Ban kiém 48.000.000 38.400.00 9.600.000
soat
| Neo LhiThuy Bankiem | 18000.000 | 14.400.00 | 3.600.000
Huong soat




Dang Thi Phuong | Bankiem | ¢ 54 490
Thuy soat

14.400.00 3.600.000

Téng 780.000.000

624.000.000 | 156.000.000

Cong ty da chi trd thu lao HDQT, BKS

theo mitc t6i thidu 80%. Do lgi nhuin

khéng hoan thanh ké hoach nén Céng ty khong phai chi bd sung thit lao HPQT, BKS

nam 2019.
II. Phwong an chi tra thu lao HPQT, BKS nim 2020:
y ix & Péi twgng dwge hwong thi lao Mikc thit lao (Pong/thing)
1 | Chu tich HDQT chuyén trach 23.000.000
2 | Chu tich HPQT ki€ém nhiém 4.000.000
3 | Thanh vién HPQT chuyén trach 15.000.000
4 | Thanh vién HDQT ki€ém nhiém 3.000.000
5 | Truong Ban Kiém soét 2.500.000
6 | Thanh vién Ban kiém soat 1.500.000
Kinh trinh Dai hoi ¢6 dong xem xét thong qua
Xin tran trong cam on!
HOIDONG QUAN TRI
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. CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
Doc l4p - Ty do - Hanh phic

...... ek sesaw

SDP  $6:03/2020/TTr-DPHPCH Ha Néi, ngay 06 thang 8 nim 2020

TO TRINH DAI HOI PONG CO PONG
V/v: Lua chon don vi kiém todn doc 1ap kiém todn Bdo cdo tai chinh nim 2020
Kinh giri: DAI HOI DPONG CO DPONG THUONG NIEN NAM 2020
CONG TY CO PHAN SDP
Thuc hién nghia vu theo quy dinh tai Piéu 1& Cong ty, thyc hién sy vy quyén cta

Héi ddng quan trj va Ban kidm soét, t6i xin kinh d& xudt véi Dai hoi dong 6 dong vé viée
lua chon don vi kiém todn doc lap dé kiém toan Béo céo tai chinh nim 2020 nhu sau:

1. Tiéu thire lwa chon kiém todn ddc lip:
Phai 1a Céng ty hoat dong hop phap tai Viét Nam va dugc co quan chirc nang chip
thuén kiém toan cho Cong ty dai ching.
Pap tmg cac yéu cdu cia Cong ty cd phin SDP (SDP) vé& pham vi va tién do kiém

toan.
C6 mirc phi kiém toan phit hop véi cht lurong kiém toan trén co s xem xét cdc van
ban chao phi kiém toén va pham vi kiém toan.
Khéng xung dot céc quyén loi va lgi ich hop phap khéc khi thye hién kiém todn cho
SDP (vi du: khong vira 1a Cong ty tu vAn tai chinh ké todn cho SDP vira la Céng ty
kidm toén bdo cdo tai chinh).

- Uu tién céc cong ty:

+ D4 cb kinh nghiém kiém toan cho SDP ho#c da kiém todn cac don vi c6 nganh

nghé, linh vuc kinh doanh trong tu nhu SDP.

+ Cé uy tin v& chét lugng kiém todn.

2. Pé xuit:

D& nghi Dai h¢i ddng co dong thong qua tiéu chi lua chon Céng ty kiém toan néu
trén va ty quyén cho Hoi ddng quan tri thuc hién lya chon Cong ty kiém toan Béo cdo tai
chinh ndm 2020 theo tiéu chi néu trén.

Kinh trinh Dai hoi déng ¢6 déng xem xét va théng qua.

Tran trong./.

TM-HOI DONG QUAN TRI

PHAM TRUONG TAM
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CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phic

SDP  $6:04/2020/TTr-DHPCH Hé Ngi, ngéy 06 thang 8 ndm 2020

TO TRINH PAI HOI PONG CO DPONG

V/v: Kién toan thanh vién Hoi ddng quan tri, Ban kiém soAt

Kinh gii: DAI HOI DPONG CO DPONG THUONG NIEN NAM 2020
CONG TY CO PHAN SDP
Cdn cir:
- Ludt Doanh nghiép s6 68/2014/QH13 duoc Quéc hoi nuée Cong hoa xd héi chi
nghia Viét Nam khod 13 thong qua ngay 26/11/2014;

- Ludt chitng khoan 6 70/2006/QH1 1 duoc Quéc héi thong qua ngay 29/6/2006;
Ludt sira doi, bé sung mot s6 diéu ciia Ludt chig khodn s6 62/2010/QH12 duwgc
Quéc hdi théng qua ngay 24/11/2010;

- Pidu I¢ Té chitc va hoat déng Céng ty ¢é phan SDP;
Bon xin tiv nhiém ciua éng Vii Trong Hing, éng Luu Vin Hdi, ba Ddng T hi
Phuong Thuy,
Hbi ddng quan tri Cong ty c¢b phan SDP kinh trinh Dai hoi ddng cb dong théng
qua viéc mién nhiém cdc thanh vién Hoi dbng quan tri va thanh vién Ban kiém soat gom
cac Oong ba sau:

1. Ong Vii Trong Hung — mién nhiém chirc vu Thanh vién HDQT Cong ty.

2. Ong Luu Vin Hai _ mién nhiém chirc vu Thanh vién HDQT Céng ty.

3. Ba Ding Thi Phuong Thiy— mién nhiém chitrc vu Thanh vién BKS Cong ty.

Pong thoi, Hoi déng quan tri Cong ty c¢d phan SDP kinh trinh Pai hoi ddng ¢b
dong théng qua vige bau bd sung, thay thé 02 thanh vién Hoi déng quéan tri va 01 thanh
vién Ban kiém soét nhiém ky 2018 — 2023 tai DPHPCD thuong nién ndm 2020.

Kinh trinh./.

TM. HOI PONG QUAN TRI
_-==CHY TICH

XN
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CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
Djc lap - Tw do - Hanh phiic

Ha Néi, ngay 06 thang 8 ndm 2020

QUY CHE BAU CU BO SUNG, THAY THE
THANH VIEN HOI PONG QUAN TRI, THANH VIEN BAN KIEM SOAT
NHIEM KY 2018 — 2023 - CONG TY CO PHAN SDP

Cin cir
- Luat doanh nghiép sb 68/2014/QH13 dwgc Qubc hdi nude Cong hoa Xa hoi Chu

nghia Viét Nam thong qua ngay 26/11/2014,
Ludt chiung khoan sd 70/2006/QH11 dugc Quéc héi nude Cong hoa Xa hoi Chu

nghia Viét Nam thong qua ngay 29/06/2006;
- Didu 1¢ t& chirc va hoat dong cia Cong ty C6 phin SDP (Diéu 1¢ Céng ty).
Pai hoi dong cb dong (PHDCD) thudng nién nam 2020 cia Cong ty CH phén
SDP tién hanh bau ctt bd sung, thay thé thanh vién Hoi déng quan tri (HDQT), thanh vién
Ban kiém so4t (BKS) nhiém ky 2018 - 2023 theo cic ndi dung sau ddy:

Piéu 1: Pham vi diéu chinh
Quy ché nay bao gbém nhitng quy dinh vé biu ctr bd sung, thay thé thanh vién
HDQT, thanh vién BKS nhiém ky 2018 - 2023 Coéng ty C6 phan SDP tai
DHDCD thuong nién ndm 2020.

Pidu 2: Tiéu chuin va didu kién Iam thanh vién
2.1.  Tiéu chuin va didu kién lam thanh vién HDQT
Theo quy dinh tai Diéu 18 ctia Céng ty C3 phin SDP, Ludt Doanh nghiép so
68/2014/QH13 va céc vin ban huéng din thi hanh, thanh vién HDQT phai c6
céc tiéu chuan va diéu kién sau day:
- C6 ning lyc hanh vi dén su ddy du, khong thude dbi twong khong duge quan Iy
doanh nghié€p theo quy dinh;
- C6 trinh @6 chuyén mon, kinh nghiém trong quan ly kinh doanh cia cdng ty va
khong nhat thiét phai 12 co dong cta cong ty.
- Thanh vién Hbi ddng quén tri cong ty c6 thé dong thoi 14 thanh vién Hoi dong
~quan trj cia cong ty khac.
2.2.  Tiéu chuén va diéu ki¢n 1am thanh vién BKS
Theo quy dinh tai Didu 1é ciia Cong ty C6 phan SDP, Luét Doanh nghiép s6
68/2014/QH13 va cic vin ban huéng dan thi hanh, thanh vién BKS phai c6 cdc
tiéu chuén va diéu kién sau day:



Piéu 3:

Piéu 4:

4.1.

4.2.

Piéu 5:

3.l

5.4,

kP

C6 niing lyc hanh vi dan sy ddy di, khong thudc doi twgng khong duge quan 1y
doanh nghiép theo quy dinh;

Khéng phai la vo hodc chdng, cha dé, cha nudi, me¢ dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt ctia thanh vién Hbi ddng quan tri, Téng gidm
d6c va ngudi quan ly khac cua cong ty;

Khéng duge giit cac chiic vu quan ly cong ty; khong nhét thiét phai 1a cb déng
hodc ngudi lao dong ctia cong ty;

Ban kiém so4t phai c6 it nhét mot (01) thanh vién la ké toan vién hodc kiém todn
vién.

Pbi twong thwe hién bau cit

Cd dong so hitu va nguoi du’orc uy quyen (sau day goi tit 1a cb dong) co quyén
bidu quyét theo danh séach ¢ dong Cong ty C phan SDP do Trung tam Luu ky
Chutng khoan Viét Nam chét ngay 16/7/2020.

Pé cir ing vién

Pé ctr ing vien HDQT:

Céc cb doéng nim gifr ch phan cod quyen bidu quyet trong thoi han lién tuc it nhét

sau (06) thang hodc c6 quyen g0p sb biéu quyé &t cua ting ngum lai VO’l nhau dé
dé ctr cac tng vién H01 dong quéan tr1 C6 ddéng hodc nhém cb déng ndm giir tir

5% dén dudi 10% sb ¢b phin c6 quyén biéu quyét trong thoi han lién tuc it nhét
sau thang dugc dé ctr mot (01) thanh vién; tir 10% dén dudi 30% duge d& ctr hai
(02) thanh vién; tir 30% dén dudi 50% dugce dé cu ba (03) thanh vién; tir 50%
dén duol 65% duoc dé cir bon (04) thanh vién va néu tlr 65% trd 1én duoc dé cir
da sb thanh vién.

Pé cir ing vién BKS:

Cac cb dong nim giit cb phan co quyen biéu quyet trong thoi han lién tuc it nhét
su (06) thang hodc co quyen g0p sb biu quyét cla timg nguci la1 v6i nhau dé
dé cir céc tng v1en Ban kiém soat Cb déng hogc nhom cb dong nam gift tir 5%
dén dudi 20% s6 cb phan c6 quyén biéu quyét dugc dé ctr mot (01) Gng vién; tlr
20% dén dudi 50% duoce dé ctr hai (02) ung vién; tir 50% trd lén duoc dé ctr du
s6 (mg vién.

Phiéu biu va cdch ghi phiéu bau

Danh séch tmg ct vién vio HDQT/BKS duge sip xép theo thir tr ABC theo tén,
ghi ddy du ho va tén trén phiu bau,

Phiéu bau va ghi phiéu bau:

Phiéu bau dugc in théng nhét, c6 tdng sb quyén biéu quyét theo M& cb dong;

Cb dong duge phat phiéu bAu thanh vién HDQT/BKS theo Ma ¢ déng (s hiru
va/hodc dugce uy quyén);

Trudmg hop ghi sai, b dong d& nghi Ban Kiém phiéu doi phiéu biu khac;

Cd doéng phai ty minh ghi sé quyén bidu quyét bau cho ting ung cir vién vao 6
tréng ctia tmg ctr vién dé trén phiéu bau,

Céc truomg hop phiéu bau khong hop 1¢:

)



Phiéu khong theo Miu quy dinh ctia Cong ty, khong ¢6 dAu ctia Cong ty;

Phiéu gach x6a, stra chita, ghi thém tén khong thudc danh sdch ting cwr vién da
duoc PHPCD théng nhét thong qua trude khi tién hanh bo phidu;

Phiéu c6 tdng sb quyén da biéu quyét cho nhitng tmg ct vién cua c¢b dong vuot
qué téng s6 quyén dugc biéu quyét cia co dong do nam gift (bao gdbm quyén so
hitu va/hodc dugce Uy quyen).

Phiéu bau cir khong con nguyén ven.

Piéu 6: Phwong thitc bau cit va nguyén tac bau don phicu

6.1.

6.2.

6.4.

6.5

Viéc bidu quyét bAu bd sung, thay thé thanh vien HDQT/BKS thye hién bo phicu

kin theo phuong thirc bau ddn phiéu.

Quyén biéu quyét dugc tinh theo s6 ¢b phén s hitu, hodc duge ty quyén cta cb

dong. Két qua bau ctr dugc tinh trén s6 ¢b phan c6 quyén biéu quyét cuia c¢b dong

tham du Dai hoi.

Moi cb dong tham du Pai hoi dugc st dung mét (01) Phiéu bdu thanh vién

HDPQT va mdt (01) Phidu bau thanh vién BKS tuong g véi sé c6 phan s hitu,

va/hoic duge uy quyén.

Mbi ¢b dong c6 tdng sb quyén biéu quyét tuong tng voi tdng sb ¢ phan cé

quyén biéu quyét (bao gdm ca s ¢b phan s& hitu, va/hodc duge Gy quyén) nhan

v6i s6 luong thanh vién duoc bau ciia HDQT/BKS. Cy thé theo cong thirc sau:
Téng s6 quyén Téng sb ¢b phin cé S6 thanh vién dwge

quyén biéu quyét X bau ciia HPQT/BKS

bidu quyét
Cd dong c6 thé dbn toan bd tdng sb quyén biéu quyét cho mét (01) ting ctr vién,
hoic chia déu tdng sb quyén biéu quyét cho tit ca cac g ctt vién, hodc chi lay
mdt phén trong téng s6 quyén biéu quyét dé biu cho mot sé Gmg ctr vién theo
mitc d6 tin nhiém, hodc khong biu (bé phiéu tréng) véi diéu kién tong sé quyén
biéu quyét khdng vuot qua téng sb quyén biéu quyét cd déng d6 s hitu va/hodc

duoe uy quyeén.

Diéu 7: Ban Kiém phiéu, nguyén tic bé phiéu va kiém phicu

il

e

Ban Kiém phiéu:
Ban Kiém phiéu do Chii toa dé ctr va dugc DHDCD thong qua.
Ban Kiém phiéu c6 nhiém vu:
Gi6i thiéu ndi dung, cach ghi phiéu biéu quyét, phiéu bau.
Giam sat viéc bidu quyét, bAu cir ciia céc cd ddng tai Dai héi.
+ Téng hop sb cb phan bidu quyét, bau cir theo tirng ndi dung.
+ Thoéng bao Két quéa cho Chu toa, Ban Thu ky Dai hoi va cong bb két qua
biéu quyét, bau ct trudc Dai hdi.
Thanh vién Ban Kiém phiéu khéng duoc ¢6 tén trong danh séch d& cir va tmg ctt
vao HDQT/BKS.
Nguyén tic bo phiéu va kiém phiéu:
Ban Kiém phiéu tién hanh kiém tra thing phiéu truée sy ching kién cua céc cd

+

dong.



Piédu 8:

8.1.

8.2.

8.3.

Pidu 9;

9.1.

9.2,

Viée bo phiéu duoc bét ddu khi vidc phat phiéu bau ctr dugce hoan tt va két thic
khi ¢6 dong cudi cling bé phiéu bau vao thung phiéu.

Viéc kiém phiéu phéi duoc tién hanh ngay sau khi viéc bé phiéu két thuc.

Két qua kiém phiéu duge lap thanh vin ban va dugc Truéng Ban Kiém phiéu
cong b trude Pai hoi.

Nguyén tic tring cir thanh vién Hoi ddng quan tri, Ban Kiém soat

Nguyen téc tr ing cur thanh vién HDQT/BKS dugc xdc dinh theo ty le phan trdm
phiéu biu trén tng sb cb phin c6 quyén bleu quyet (bao gbm ca sb cb phan s¢
hitu va/hodc duge Gy quyén) tinh tir cao xubng thap

Truong hop c6 tir hai tng ¢t vién trg 1én dat cung s6 phiéu biu nhu nhau cho
thanh vién 01101 cung ciia HDQT/BKS thi sé& Iua chon ngum nao s¢ huu/dal dién
s¢ hitu nhiéu c6 phin SDP hon tinh dén thoi diém chét danh sch cé déng ngay
16/7/2020.

Truomg hop két qua biu cir khéng du sb hrO'ng thanh vién HBQT/BKS da dugc
Dai héi thong qua thi s& tién hanh bau cir tiép lan 2 trong s0 nhung ngum dé cir
hodc ting cir khong tring cir dot 1 con lai. Truong hop van khong bau du sé lugng
thanh vién HDQT/BKS, thi viéc biu ctr tiép theo s& do PHDCP quyét dinh.

L4ap va cong bé Bién ban Kiém phiéu

Sau khi kiém phiéu, Ban Klem phiéu phai lap Bién ban Kiém phiéu. Noi dung
Bién ban Kiém phiéu bao gdm céc noi dung chmh nhu sau: Ban Klem phleu
Danh sach & ctr; Téng sb phiéu phat ra, tng sb phieu thu vé, tong s6 phiéu hop
l¢, tong s6 phleu khong hop 18 tuong tng vé6i s6 cb phan ¢6 quyén biéu quyét
(bao gbm cé sb ¢ phdn s& hitu va/hodc duge ty quyén); Két qué kiém phidu va
Danh séch tring ct.

Bién ban kiém phiéu phai dugc cong bé trude Dai hoi.

Didu 10: Quy dinh kh4c

Nhitng khiéu nai v& viéc biu va kiém phiéu s& do Chu toa Dai hoi giai quyét va
duge ghi vao bién ban cudc hop PHDCP.

Diéu 11: Hiéu Iye thi hanh

Quy ché nay gbm c6 11 (mudi mét) Pidu, duge doc cong khai tai DHPCPD cé
hi€u Iyc thi hanh ngay sau khi dwgc PHDCD thuong nién ndm 2020 bidu quyét

thong qua.
TV HOI BON G QUAN TRI
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