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Hoat dong ciia Pai hoi ddng cb dong

Stt

So Nghi quyét/ Ngay N¢i dung
Quyét dinh

14/2020/NQ- | 26/3/2020 Thong qua:

PHDCD 1. Céc béo cdo nam 2019 (bao gom bao cdo ciia Hoi dong
quan tri vé Ket qua hoat dong san xuat kinh doanh nam
2019, Bao céo cta Ban Ki€m soat, Bdo cdo tai chinh da
duoc kiém toédn)

Quyét dinh:

1. Phuong hudng, nhiém vu hoat dong SXKD nim 2020

2. Phuong 4n phan phdi loi nhuén, chi tra cd tirc nim 2019

3. Du kién phén phbi lgi nhuén, thi lao HDQT, BKS nim
2020

4. Uy quyén cho HPQT Iya chon don vi kiém toan

5. Uy quyén cho HPQT xem xét, phé duyét cdc Hop ddng
v61 Traphaco CNC, Traphaco Hung Yén

6. B6 sung nganh nghé ding ky kinh doanh

Biu cir:
1. Mién nhi¢m va bau bd sung 03 thanh vién HDQT
2. Mién nhiém va bdu bd sung 01 thanh vién BKS

I1.

Hoat dong clia Hpi ddng quan tri

1. Thong tin vé thanh vién Hgi ddng quén tri (HPQT)

Stt

Ngay bit ddula [S6budihop| Ty1é | Ly do
Thanh vién HDQT | Chite vu TV HDQT HPQT |thamdy | khéng
tham du hop tham dw




1.|Ba Vii Thi Thuén Chu tich 30/3/2016 3/3 100%
2.|Ong Nguyén Anh Tuén |Phé chatich]  30/3/2016 3/3 100%
3.|Ong Tran Tac M4 Thanh vién 30/3/2016 3/3 100%
4.|0Ong Vii Tri Thirc Théanh vién 26/3/2020 2/2 100%
5.|Ong Chung Ji Kwang  |Thanh vién 26/3/2020 2/2 100%
6.|Ong Lee Tae Yon Thanh vién 26/3/2020 2/2 100%
7.|0Ong Kim Dong Hyu Thanh vién 05/7/2018 3/3 100%
8.[Nguyén Qudc Huy Thanh vién 30/3/2018 1/1 100%
mién nhiém
26/3/2020
9.|0Ong Ji Chang Won Thanh vién 26/9/2019 1/1 100%
mién nhiém
26/3/2020
10Ong Lee Choong Hwan |Thanh vién 05/7/2018 1/1 100%
mién nhiém
26/3/2020

. Hoat dong giam sat ciia HDQT dbi véi Ban Giam dbc

Giém sét viéc thuc hién ké hoach san xuét kinh doanh ctia Cong ty.

Theo dbi, chi dao 6n dinh SXKD va céc hoat dong khéc clia Cong ty trong thoi
gian gidn cach x& hdi do dich Covid-19 va hau Covid-19.

Chi dao Ban diéu hanh T chirc Pai hoi ¢ dong thuong nién nim 2020.

Chi dao, giam sat va hd trg Tong Giam dbc va cac can bd quan 1y khéc trong
viée thuc thi Nghi quyét PHPCD; c4c Nghi quyét, Quyét dinh cia HDQT (chi
tiét liét ké tai muyc 4.).

Céng bd thong tin va ndp bio céo theo cac quy dinh hién hanh cia co quan
quan ly Nha nudc.

Thi sat thi trudng dugc pham va hé thdng phan phéi ciia Cong ty va tham du
cac cude hop quan trong ctia Ban Piéu hanh.

Tham va ndm bét tinh hinh céc cong ty con.

3. Hoat dong ciia cac tiéu ban thudc Hdi ddng quan tri

3.1Tiéu ban Chinh sich Phit trién

- Panh gid Két qua SXKD nim 2019 so vé6i cic muc tidu chién luge 2020,

- Dénh gia Két qua SXKD timg quy, 6 thang so v&i ké hoach nim 2020,

- Tham muu Ban Ngan séch ké hoach tai chinh nim 2020: dau tu TSCD,
XDCB, NCPT, marketing...

- Gidm sét, don déc thuong thao va thuc hién hop ddng hd tro k¥ thuét véi
Daewoong.

- Xay dung va trién khai K& hoach phat trién tan dugc.

- Tham muu, bd sung nganh nghé ding ky kinh doanh.




3.2 Tiéu ban Nhan sw va Lwong thuwéng

Dénh gia Ban TGD, céc cip quan Iy nim 2019,

Tham vAn vé& nhén sy cip cao cua cong ty va cac cong ty thanh vién, b
phén trong hé théng,

Tham véan vé tinh hinh 4p dung tra luong theo 3Ps.

3.3 Tiéu ban Kiém ton

Dénh gi4 bao céo tai chinh di kiém toan nim 2019,

Lam viéc véi cong ty con vé ké hoach hoan thanh doanh thu, lgi nhuén ndm
2020.

Lam viéc véi cac chi nhdnh méi vé trién khai ban hang trén dia ban.

Lam viéc véi cong ty kiém toan va Ban Kiém soét vé cc vén dé lién quan
dén tai chinh va c4c bén lién quan.

Chi dao va gidm sat viéc xay dung chirc ndng nhiém vu, quy ché hoat dong
KTNB.

4. Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri (6 thang nam 2020)
6 thang nam 2020, HDQT d tién hanh 03 cudc hop dé giai quyét cac van dé
thudc chirc ning, thdm quyén ciia HDQT.

4 . A
Stt S(:;Egt! g;g: v Ngay Noi dung
Thoéng qua:
- Béo cdo cua TGD;
- Danh gia hoat dong ctia BDH;

NQ 001/HBPQT | 20/02/2020

- Dinh hudng hoat dong cia HDQT niam 2020;

- Phét trién hang tAn dugc 2020-2025;

- Giao KPIs quy 1/2020;

- Céc giai phap dam bao hoat dong SXKD trong dich
Covid-19;

- Han mrc vay vbn ngan hang;

- Thué Emst & Young dao tao ning cao ning luc quan
tri rii ro;

- Ké hoach chuin bi PHCD thudng nién 2020.

2. | 03/QD-HPQT | 21/02/2020 | Giao Ké hoach nim 2020

3 04/QD-HPQT | 21/02/2020 Giao Ke”i hoach ndm 2020 cho Cong ty TNHH Traphaco
Hung Yén

4, 05/QD-HPQT | 21/02/2020 Giao Ké hoach nim 2020 cho Céng ty TNHH MTV
TraphacoSapa

5.

07/QD-HPQT | 21/02/2020 | Giao K& hoach Pau tu nim 2020

08/QD-HPQT | 21/02/2020 | Khoén chi phi luong nim 2020

NQ 002/HDPQT | 26/3/2020 | - Thong qua béo céo ctia TGD.
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Trién khai Nghj quyét PHCP thuong nién nim 2020:
phén chia lgi nhuan sau thué nim 2019; bd sung va cap
nhét nganh nghé dang ky kinh doanh; sitra dbi diéu l¢.
Phén cong nhiém vu va thu lao HDQT.

Giao KPIs quy 2/2020.

Thong qua:

Béo céao cua TGD.

Trién khai Truyén thoéng vén héa Traphaco giai doan
mdi.

Noi dung PHCD céc cong ty con Traphaco CNC,
Bamepharm.

N T RS2 020 i bk T i o i Pl e Do,
Xem xét:
- Hoan thi¢n lanh dgo tai c4c chi nhanh.
- Quy hoach cén bg lanh dao cap cao va cép trung giai
doan 2021-2025.
9. 15/NQ-HPQT | 28/5/2020 | Lua chon cong ty kiém to4n bdo cdo tai chinh ndm 2020
10. | 16/NQ-HPQT | 28/5/2020 | Tra cb tirc 10% con lai ciia nim 2019
II. Ban Kiém soat (6 thang nim 2020)
1. Thong tin vé thanh vién Ban kiém soat (BKS)
Stt Thanh vién BKS Chite v Ngay bit dau| S6 budi hop thTi lg Ly do khiong
anaer ¥ | 1aTVBKS |BKS tham dw ?:;P Y| ‘tham dw
1.|Ong Duong Pirc Hung [Truong ban | 30/3/2016 3/3 100%
2.|Ba Nguy@n Thanh Hoa [Thanh vién | 30/3/2016 3/3 100%
3.|Ong Kwon Ki Bum  |Thanh vién | 26/3/2020 1/1 100%
4.|Ba Tran Thi Ly Thanh vién | 05/7/2018 212 100%
Mién nhiém:
26/3/2020
2. Hoat ddng giam sit ciia BKS d6i véi HPQT, Ban Giam dbc va ¢ dong

Tham du day du céc cude hop HPQT va déng gop ¥ kién vé cac van d thude

chirc nang nhiém vu cia BKS.

Giégm st HDQT, Ban Gidm déc trong viéc thuc thi Nghi quyét PHPCD; Céc
Nghi quyét, Quyét dinh cia HDQT: ra soét hop déng/giao dich véi ngudi co

lién quan.

Thém tra bdo c4o tai chinh nim 2019.

Phéi hop v6i Ban QTRR: (i) X4y dung chirc ning nhiém vu, co ciu té chirc
nhéan sy clia hoat déng kiém toan ndi bd, quy ché kiém toan ndi bo; (ii) Kidm
soét chi phi nam 2020 theo han mirc, kiém so4t gia vat tu déu vao; (iii) Khéo
sat, danh gi4 kha ning ban hang chi lyc cta khach hang cong ty. (iv) Téng




IV.

hop nhén dién rii ro toan cong ty va 1én ké hoach kiém soét rui ro; (v) Cap
nhat va phan tich anh hudng cta vin ban quy pham phéap luat lién quan dén
quan tri cOng ty.

Giam st viéc cong b thong tin va ndp béo cdo theo cac quy dinh hién hanh
cua co quan quan ly Nha nudc.

. Suw phoi hop hoat ddng giira BKS déi véi hoat dong cia HPQT, Ban Giam

dbc va cac can bd quan Iy khac: Hoat dong theo Quy ché té chirc va hoat
dong cua BKS va cac quy dinh lién quan.

Hoat dong khac cia BKS

Danh gia va d& xuét cong ty kiém toan ddc lap (Bigd) soat xét béo cdo tai chinh
nam 2020,

Trao dbi véi don vi kiém toan, HPQT vé& két qua kiém toén nam 2019.

Pao tao vé quan tri cong ty
Céc thanh vién HPQT, thanh vién BKS, Téng Gidm dbc, céc can bd quan ly
khac da tham gia khéa dao tao sau vé quan tri cong ty:

Théng 1/2020, Coaching hanh vi van héa Traphaco,
Thang 2/2020, Néang cao nang luyc quan tri rii ro,
Théng 3/2020, Kién tao méi trudong lam viéc hidu qua.

Danh sich vé nguoi ¢ lién quan ciia cong ty niém yét theo quy dinh tai
khoan 34 Diéu 6 Luat Chirng khoan (Bao cao nim 2020) va giao dich cia
nguoi ¢ lién quan ciia cong ty vai chinh Cong ty

. Danh sach vé ngudi c6 lién quan cua cong ty: ba thanh vién HDQT va mot

thanh vién BKS tir nhiém; b sung ba thanh vién HDPQT va mot thanh vién
BKS. Chi tiét theo Phu luc 01 dinh kém.

Giao dich gifta cong ty voi ngudi c6 lién quan cia cong ty; hodc gifta cong ty
v6i ¢6 dong 16m, ngudi ndi bg, ngudi co lién quan cltia ngudi ndi bo:

Ban hang
Ky 6 thang Ky 6 thang
két thic ngay  két thic ngay
30/6/2020 30/6/2019
VND
- Cong ty CP CNC Traphaco 67.406.798.978 507.340.000

- Cong ty TNHH MTYV Traphaco Hung Yén 41.270.478.926  65.410.902.247
- Cong ty TNHH MTV Traphaco Sapa 8.452.215.269 8.631.024.985
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- Cong ty CP dugc VTYT bak Lak 23.159.301.627  17.696.162.512

- CTCP duogc Sao Mai 28.940.267.334  27.343.589.858
Mua hang héa, dich vu
Ky 6 thing Ky 6 thang
két thic ngay  két thic ngay
30/6/2020 30/6/2019
VND
- Cong ty CP CNC Traphaco 221.060.172.168 140.447.717.122

- Cong ty TNHH MTYV Traphaco Hung Yén 129.654.445.050 145.344.353.760

- Cong ty TNHH MTV Traphaco Sapa 10.780.479.091 7.477.926.381

Chia ¢b tire

Ky 6 thang Ky 6 thang
két thiic ngdy  két thiic ngay
30/6/2020 30/6/2019
VND

- Téng Céng ty Pau tu va Kinh doanh vén Nha  29.573.024.000  44.359.536.000
nudc

- MAGBI Fund Limited 20.722.770.000  31.084.155.000
- Super Delta Pte. Ltd 12.534.578.000 18.801.867.000

. Giao dich gifta ngudi ndi bd cong ty ni€m yét, ngudi c6 lién quan clia ngudi
ndi b vdi cong ty con, cong ty do cong ty ni€ém yét ndm quyén kiém soat:
khéng co.

. Giao dich gifta cng ty vdi cac déi trong khac

4.1.Giao dich gifta cong ty vdi cong ty ma thanh vién HPQT, thanh vién Ban
Kiém soat, Téng Giam dbc da va dang 13 thanh vién sang 1ap hodc thanh
vién HDQT, Gidm dbc (Téng Giam dbc) didu hanh trong thdi gian ba (03)
nam trd lai day (tinh tai thoi diém 13p béo cdo): khong cé.

4.2.Giao dich gifta cong ty voi cong ty ma ngudi co lién quan cia thanh vién
HDQT, thanh vién Ban Kiém soat, Téng Giam ddc 13 thanh vién HPQT,
Gidm dbc (Téng Giam déc) diéu hanh: khong co.

4.3.Cac giao dich khac ciia cong ty (néu c6) cé thé mang lai loi ich vét chét
hodc phi vat chit dbi véi thanh vién HPQT, thanh vién Ban Kiém soat,
Tong Giam dc: khong cb.



VI.  Giao dich ciia c¢b d6ng ndi bd va ngudi lién quan (Nim 2020)
1. Danh sach nguoi ndi bd va ngudi co lién quan cta nguodi néi bo: Chi tiét theo
Phu luc 02 dinh kém.

2. Giao dich ctia ngudi néi bd va nguoi cé lién quan doi voi cd phiéu cia cong
ty niém yet: khong co.
r A A A r r ~ ,
VII. Cacvan deé can luu y khac: Khong co.y
Noi nhin:

- Nhu trén
- Luwu: HC, HBQT.




PHU LUC 01

DANH SACH NGUOI CO LIEN QUAN CUA CONG TY

STT Tén t6 TK Chire vy S6 CMND/ | Ngayciap | Noicip Pia chi tru s& chinh/ Dia chi lién hé Thoi diém |Thoi diém | Ghi cha
chirc/cé nhan  [giao dich| tai cong ty, PKKD biit ddu la |khdong con
CK mé&i lién hé ngudi c6 lién| 13 ngudi
quan ¢6 lién
quan
1.  |Vii Thi Thuin CT HPQT 25/03/2011
2. |Trin Tic Ma UV HBQT 25/03/2011
kiém TGD
3.  |Nguyén Anh Tuin PCT HPQT 30/03/2016
4.  |Vii Trf Thic UV HPQT 26/3/2020
5 Chung Ji Kwang UV HBQT 26/3/2020
6. Lee Tae Yon UV HPQT 26/3/2020
7. |Kim Dong Hyu UV HPQT 05/7/2018
kiém P. TGD
8. Duong Pirc Hiing Trudng BKS 30/03/2016
9. Nguyén Thanh Hoa UV BKS 30/03/2016
10. [KiBum Kwon UV BKS 26/3/2020
11. |[Nguyén Huy Vin Phé TGP 25/03/2011
12. |Nguyén Thj Lan Phé TGD 08/09/2014
13. [Nguyén Vin Bui Phé TGP 07/2/2017
14.  [Pinh Trung Kién Ké todn 25/03/2011
trudng
15. |Céng ty c6 phan Cong ty con 2012
cong nghé cao
Traphaco
16. |Congty TNHH Cong ty con 2013
MTV TraphacoSapa
17. |Céngty TNHH Cong ty con 2015
Traphaco Hung Yén
18. |CTCP Dugc & Cong ty con 2011
VTYT Dak Lak
WO\ = & o




19. |Nguyén Quéc Huy UV HPQT 30/3/2018 | 26/3/2020
20. |Ji Chang Won UV HPQT 26/9/2019 | 26/3/2020
21. |Lee Choong Hwan UV HBQT 05/7/2018 | 26/3/2020
22. |Trin ThiLy UV BKS 05/7/2018 | 26/3/2020




PHULUCO02 ; ol
DANH SACH NGUOI NOI BQ VA NGUOI CO LIEN QUAN CUA NGUOI NOQI BQ

Stt Ho tén Tai khoan | Chirc vy tai | S6 CMND Ngay cip Noi cip Dija chi S6 cb phiéu| Ty 18 s& Ghi chi
giao djch | cong ty, mdi MKKD s& hiru hiru
chirg lién hé ¢b phiéu
khoén
(néu c6)
1 |Vii Thi Thuin CT HbQT 471.254 1,14%
1.1 |Nguyén Thj Bio Ngoc Con géi 0
1.2 [Nguyén Thi Bao Vin Con géi, 59,800 | 0,14%
Phé phong
Kinh doanh
1.3 |Vii Ngoc Hai Anh rudt 0
1.4 [Pham Thij Hoa Chj déu 0
1.5 [Vii Thj Hoa Em géi rudt 0
2 |Tran Tic Mia UV HPQT 1.272.308* | 3,07% |* Canhén
kiém TGP 4.423.094**| 10,67% |** Pai dién SCIC
2.1 |Pao Thi Vui Vg 0
2.2 |Trén Diéu Linh Con géi 0
2.3 |Tran Minh Neuyét Con gai 0
2.4 |Trén Thi Hing Chj gai 0
2.5 |Trin Manh Diing Anh trai 0
2.6 |Tran Thi Van Chj gai 0
2.7 |Trén Vin Cuong Anbh trai 0
2.8 |Tran Thj Thay Chi gai 0
2.9 |[Trén Sinh Vuong Anh trai 0
2.10 |Tran Manh Hing Em trai 0
2.11 |Tran Minh Hanh Em géi 0
2.12 |Tran Kim Dung Em géi 0
3 |Nguyén Anh Tuin PCT HPQT 5.181.709* | 12,5% |* Pai dién SCIC
3.1 [Huynh Thj Tric Pao Vo 0
3.2 [Nguyén Thanh Nam Con 0
3.3 [Nguyén Tudn Dirc Con 0
3.4 |Nguyén Thu Huong Chi gai 0
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3.5 |Nguyén Ptrc Thing Em trai 0
3.6 |Tong Céng ty Pau tu Pon vj cong Truéng
va Kinh doanh vén téc Ban Dau tur 3
Nha nudc
3.7 |TCT CP Tai Bao Hiém Chu tich Pai dién SCIC
Québc Gia Viét Nam HDPQT
3.8 [TCT Thuy san Viét Chu tich Dai dién SCIC
Nam HPQT
4 |Vii Tri Thie UV HPQT 5.181.709* | 12,5% |* Pai dién SCIC
4.1 |Vii Dinh Théan Bo dé 0
4.2 |Db Thi Sé Me dé 0
4.3 |Nguyén Thi Ngoc Vo 0
Huong
4.4 |Vii Minh Thay Em rudt 0
4.5 |Vii Nguyén Hoang Con 0
Nam
4.6 |Vii Nguyén Hoang Con 0
Bach
4.7 |Tbéng Coéng ty Piu tu Pon vi cong K& toan trudmg
va Kinh doanh vén tac
Nha nudc
5 |Chung Ji Kwang UV HPQT 0 0%
5.1 |Hyun Joo Oh Vo 0
5.2 |Jaeho Chung Con trai 0
6 |Lee Tae Yon UV HBQT 6.267.289* | 15.12% |* Dai dién
Super Delta
6.1 [Juyeun Bang Vo
6.2 [Kyungbin Lee Con gai
7 |Kim Dong Hyu UV HPQT 0 0%
kiém P.
TGD
7.1 |Lee Eun Ha Vo 0
7.2 |Kim Ju Won Con trai 0
7.3 |Kim Han Byul Chi gai 0
7.4 |Kim Kap Young Cha dé 0
7.5 |Lee Sung Suk Me dé 0
8 |Dwong Pirc Hiing Trudng BKS 1.008  [0,0024%
8.1 [Duong Birc Hanh B6 dé 0




8.2 |Pham Thj Cin Me dé 0
8.3 |Duong Pirc Minh Em trai 0

8.4 |Ha My Hoa Vo 0

8.5 |Duong Biao Nam Con trai 0

9 [Nguyén Thanh Hoa UV BKS 0 0%
9.1 [Nguyén Ngoc Chi B6 Pé 0

9.2 [Luu Thiy Hoan Me dé 0

9.3 [Nguyén Thanh Tung Anh rujt 0

9.4 |Nguyén Xuén Viét Anh Chong 0

9.5 |Nguyén Anh Khoi Con 0

9.6 [Nguyén Xuin Khéi Con 0

10 |Ki Bum Kwon UV BKS 6.140 0,015%
10.1 [Min Ah Lee Vo
10.2 |Soyul Kwon Con gai
10.3 |Oenam Chang Me dé
10.4 [Hayoon Kwon Em gai

11 |[Nguyén Huy Viin Phé TGP 437.673 | 1,06%
11.1 |Nguyén Thj Vinh Hué Vo, 0

TP. TCCB
11.4 [Nguy@n Thj Thiy Chj gai 13 0,00003
%

11.5 |Nguyén Viét Cudng Em trai 0

12 |Nguyén Thj Lan Phé TGD 73.460 0,18%
12.1 |Vii Vin An Chéng 0
12.2 |Vii Quang Minh Con trai 0
12.3 |Vii Thi Ha Phuong Con géi 0
12.4 |[Nguyén Thi Tuyét Chi géi 0
12.5 |Lé Thi Pang Me
12.6 [Nguyén Vin Chung Em trai 0
12.7 |Nguyén Vin Hiéu Em trai 0

13 |Nguyén Vin Bii Ph6 TGP 6.667 0.02%
13.1 |Nguyén Thi Hoan Vo 100.560 0,24%
13.2 |Nguyén Pirc Hiép Con 0
13.3 |Nguyén Minh Piic Con 0
13.4 [Nguyén Hong Phiic Con 0
13.5 |Nguyén Thi Neot Em ruét 0
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14 |Pinh Trung Kién K¢ toan
truéng 55.386 [0,13%
14.1 |Pinh Doinh Ty Bb 0
14.2 [Trinh Thij Tién Me 0
14.3 |Pinh Thj Anh Tuyét Chj rudt 0
14.4 |Pinh Thi Hong Nga Chi rudt 0
14.5 |Pham Thi Thuong Vo
NV P. NCPT 8.905 [0,02%
14.6 |[Pinh Anh Thu Con gai 0
14.7 |Dinh Thiy Linh Con gi 0
14.8 |Pinh Hoang Vi Con trai 0
15 |Pao Thay Ha Ngudi ity 68.690 [0,17%
quyén
CBTT
15.1 |Pao Trong Tai Bb 33.264  |0,08%
15.2 |Bui Thi Nhuan Me 0
15.3 |Pao Thj Héng Anh Em géi 7.674  [0,02%
ké toan
Traphaco HY
15.4 [Pham Ha Minh Khué Con gai 0
15.5 |[Pham Minh Chéu Con gai 0
15.6 |Céng ty dugc phim

Sao Mai




