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$6:5°302/BC-VNBC Ha Long, ngay 29 thang 7 nim 2020

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
6 thang nim 2020

Kinh giri: - Uy ban Ching khoan Nha Nudc;
- S& Giao dich [;himg khoan Ha Ndi;
- Céc Quy vi Co dong cua Cong ty.

- Tén Cong ty niém yét: Céng ty Co ph:‘;ln Than Nii Béo — Vinacomin.

- Dia chi tru sé& chinh: 799 Lé Thanh Tong, TP Ha Long, Quang Ninh.

- Dién thoai: 0203.3825.220; Fax:0203.3625270; Email: Giaodich@nuibeo.com

- Vbn diéu 1&: 369.991.240.000 d; Bing chir: (Ba tram sdu muwoi chin ty, chin
trim chin mot tri¢u, hai tram bén mwoi ngan dong).

- Ma ching khoén: NBC

I Hoat dnng clia I)al h(;n {Tnng c6 dong

56 Ngh] l
STT quyét, Ngay Noi dung
Quyét dinh ;;
: z foaik 1 o4n : ce |
3555/NQ- f Nghi quyét Dai hdi dong co déng thuong nién |
I 01 l VNBL 21/5/2020 nam 2020 |
I1. Hoi dbng Quiin tri
1. Théng tin vé thanh vién Hpi dong Quan tri:
: S s S6 budi | Ty 1¢ | Ly do khong |
STT Ho va tén Chire vu | hop o tham du |
I Pll:llll L{mt‘r HchmE, Lhu lth HE—'Q F 10 100
2 NL,(J ThL Phlﬂt [I} vién IIDQT 10 | 100
3 Lfi luan Qm nh U}* vién HDQT 10 100
4 lran Quoc Tu*m Uy vién HPQT 10 100 '
5 Tmﬁng Thu}* Mal _i Uy vién HDQT 10 100

2. Hoat déng gidm sdt ciia HPOT doi véi Gidm doc Cong ty trong 6 thing diu
ndam 2020:

- Giam dbc Cong ty da tudn thu ding phap luat va chu I¢ Cong ty khi thuce hién
nhiém vu ctia minh: Trién khai thuc hién tét céc nghi qmct cua HBQT, Dai hoi dong co
déng giao; thue hién ddy du cac didu khoan hop dong giao nhin thiu khai thac, sang
ulyén than v&i1 TKV, dam bao hoat dong tai chinh cia Cong ty lanh manh, bio toan va

phat trién ngudn vin kinh doanh. (’M
e
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- Cde quyét dinh do Giam ddc ky ban hanh déu hgp phap, thuc hién ding phén
cip theo Diéu 1é Cong ty.

3. Hoat djng ciia cdc tiéu ban thuge HPQT: Khong.

4. Ciac ugfr.r q.uyr?f ciqa HDQOT ban hanh rrfmg 6 thang ndam 2020:

So, ngiy 2 S
DL e Noi t!ung nghi qu:ret
1. Uédc két qua thye hién SXKD ctia Céng ty ndm 2019 va Ké
hﬂach SXKD Quy I va ca ndm 2{]7'[1
[:'ht: dm ét Ké hoach Ddu tu Xa} dtmg Ilam E{HD
3 Phe du}fe[ Ké 11[‘.!dL1'I Lao d{mﬂ Tlcn lurcmg nam 7{}2{}
OLINQ- 4 Ban hanh Qm L}'IE thm, 111u1 d.m chu trong C@nﬁ ty Lo phan
VNBC
I ngdy I'hcm ‘\]ul Beu — deu}mm
| 06/01/2020 | 5 KLT. qua trlcu khal thuc hién Nghi quyét, Qu\. & dlnh cla D-Ell
' hm dong crcr dnng va LH& H[JQT C@ng ty nam 20 19 '
' ﬁ Bd{} cao kt:l qua lhu:{, hltm Quy ché phm ht}p lanh d'm gllra Ht}l
dong quan tri, Gidm doc, Pang iy Céng ty nim 2019,
7. Béo cdo Quan tri Lﬂnt‘-r Ly ndm 2{}19
1. Udc két qua lhm. hlf:n SXKD lh;mtI 01 va Ké hoach thing 02
nam 2020.
2. Phé duyét K& hoach LCNT Giai dl'.lclﬂ VII dleu chinh thugc Dy
02/NQ- |an Diu tu xdy dung cong trinh khai thac him 10 mo than Nui Béo
. VNBC dleu thnh .....
B ngay 3 Chuong trinh, Ké hoach hoat dong clia HPQT Cong ty nim
10/02/2020 2(}2.[} '
4 Bd{_'r cio l"dp 'd'Ucl]'l TKV dleu thnh bﬂ ::.ung:, quy hﬂdLh cin |JU
lanh dao Coéng ty giai doan nam 2016-2020 va giai doan nam
2020-2025.
10- . ks
?gﬂg Trinh B$ Cong thwong tham dinh Thict ké Ky thuit - Dy toan Dy
3 LEia an déu tu xdy dyng cong trinh khai théac ham 16 moé than Nuai Béo
"",} diéu chinh.
12/02/2020 |
DA ) Chép thudn ap dung céc tiéu chudn nude ngodi trong thiét ké va
VNBC e : . . gl - . : .
4 ngdy thi cong cong trinh thude Dy én dédu tr xdy dyng cong trinh khai
17/02/2020 thac ham 1o mo than Nai Béo.
05/NQ- l. Udc thuc hién SXKD thang EI'T' va Ke hoach thang (03 nim
| owec 0
ngay | 2. Bdo cdo TKV ké hoach SXKD ciia Cong ty giai doan nim
06/03/2020 | g(}g{} '?[]23
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"o | SO, ngay
STTH  thing

Nﬁl dun;: nghi quyet

3 I‘-'hf;: dll}“t:l Ké hoach LCNT Giai doan VII diéu chinh thude Dy
an\ﬂau tu xdy dung cong trinh khai thac ham 10 mo than Nii Béo
i dicu chinh.

5 Qu}-'ct luan Qu}r llt:l'l lmm;: LLlB, Cong t}f nam EL‘JU

ﬁ Ong F?-ul Blnh Ha thoi git thm Pho Quan dDL E,Dng trurdng
E}aﬂ 16 56 5.

7. Bicu chinh, bd sung quy hmuh can bi:} cap don vi, phong ban
Cﬂng ty glal cluan 2016-2020 va gml dmm 2{}7{] 2[}25

8. B&D cio TKV chu truong bo nhlt:m 11:11 Gidm dm: Cong t‘ir

9. Trién khai thuc hién Céng van sb 119;1 TPHSX-KH, KLM
SXT ngay 03/3/2020 cua Trung tim DHSX TKV tai Quang Ninh
va Phuong an s6 1165/PA-VNBC ngay 24/02/2020 cua Giam déc
vé viée: Thué ngoai ché bién than sach tir than nguyén khai, phuc
VU san xuét kinh doanh nam 2020.
10. Trién khai thwc hién Két luin s6 31/TB-VNBC ngay
02/03/2020 cta Cha tich HDTV TKV tai budi kiém tra, lam viée
vai Cong ty Co phan Than Nai Béo — Vinacomin. |
. Uéc thue hién SXKD Quy I va thong qua Ké hoach SXKD _=
QL]}“ ll nam EUED

23 Thm‘tg qua KL. hD{iL 1 Chl Uu? Khen thudng phu:. 101 cla Lung
Ly ndm E{JED

3. Thanh lap Cﬁng truong Co gidi hoa 1 va bd nhlt:m 01'15::, NELI} én
Manh Cuéng — K§ su khai thac mo giir chire vu Quan dbe Cong
tru::rng_

4. Ap dung hL thong thang Iu::rne I::'mg llrc:rncr Vi :.he d{} phu cip |
lwong cia Cong ty me - Tdp doan Cong nghi¢p Than — Khoang
06/NQ- san ‘u’let Nam duge TKV.

6 tzic 5. Thmlg qua ::llnh miurc nhu cdu von luu dong, 11101 ) th ueu tul
06/04/2020 ...L.}P.“h Pt L”"E 2, it ED%Q_ ___________________________________________________________________

T Baﬁ cao thu{mg men cua Long ty nam 2019.

8 Ca*: noi dung, tai llCLl trmh bai h::u ) :jmng thudng nién nim
EDZG

' 9 Ban cao glam sat thu:: hlcn Ke hr;mch LLNI DLI‘ an u:rn:—_,, trmh
khai thac Ilam 16 mo than Nui Béo; két qua thye hién Hop d(mg '
“Goi thiu s 16: Cung cép, xdy dung va lip dit hé thong lhlt:l bi
truc tai va thap giéng cua giéng dimg chinh vén tai than, giéng
phu van tai vit lidu”.
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ety A x : :
STT S:I;:I;E;T_ | Noi dung nghi quyét
07/NQ-
VNBC | Hoan t6 chire Dai hoi dong c6 dong thuong nién nim 2020 Cong
7 ~ gt g : .
ngay ty Co phin Than Nui Béo — Vinacomin.
10/04/2020 SR
08/NQ- :
g VNBC Tl:::-. chirc Pai hdi dong ¢ déng thudmg nién nam 2020 Céng ty C6
ngay phan Than Nai Béo — Vinacomin.
_127/04/2020 e
| | 1. Uée thue hién SXKD cia Cong ty thang 5 va Ké hoach thang 6
{ | niam EDZD :
] 2. Bo nh1em 131 Dng ‘\’ga ﬁm an;ar Kv su I-J 1ai thac mo, Uv vién
‘: HBQI gﬁi chuc v Cnam dcn: C@ng ty.
| 3. Bo nhlem ong Nguyén Ttmn ﬂung, ky su Lilal thac ma, Fho
9 pe Giam dbe Cong ty gitr chire vu Giam dée diéu hanh mo than 15
ngdy gty g
25/5/2020 __thn::n Nul Fh,o |
4. Ngay ddng k} cudi cing dé thue hién quyén nhin cb tie nﬁm
2U19 bmg tlen mat.
Phc duyét Thlct ké ky thutlt - DLI todn dlr 4n Diu tw xa}f dungj
umg trinh kh:u T.hd.L thlTl 16 mo than Nii Béo diéu chinh.
1. lhucrng Ngum quan lv Céng ty theo Nghi quyét cia Dai hoi
clmlg c::: dong thucmg men Cﬂng ty nam 2{12[]
2. Thcrng qua danh sach quy hoach cac chuc danh can bn Ianh daﬂ
Cong ty giai doan 2016-2020 va giai doan 2020-2025 (sau ra soat,
| 10/NQ- h@ ) sung).
10 | VNBC |- R —— :-;-L e
ngay | 3. llmng qua DLI.' an '’ t)*iu tu l;hn’:t I::1 phuc VU $4n Xuat nam 7{}2{]“
22/6/2020 [ n
| 4. Piéu chml Ke hn::-ach FJau tu' va }{ay dung nam 70"—'0 Long t}-’
Co plﬂn Than Nuai Béo - Vinacomin . -
5. Phé duyét Quy ché Quan 1y Piu tu va Xay dung trong Céng ty
C6 phan Than Nui Béo — Vinacomin.

I11. Ban kiém soat

1. Thong tin vé thanh vién Ban kiém sodt:

SIL Ho va tén Chire vu S[”;l:;;ﬁi | T;:}'DIE Ly;;anﬂt{[&?}flg
1 Vi Thi Dung 'lru’::mg I:nan 03 | 100
oy hbu}m 11.:1-, N.];l“gng ..U} v BKS ) & {}3 + 1{){} e .
3 | D6 Thi Thanh Huyén | Uy vien VKS | 03 } """ o |

2. Hoat djng gidm sdt ciia BKS ddi véi HPQT, ban Gidm dic.

a) V& hoat dong quan 1y diéu hanh ctia HDQT Céng ty




- HPQT Cong ty da thyre hién chirc nang va nhiém vu cia minh théng qua Quy
ché hoat dong cua HDQT. Thyce hién chire ndng quan ly Cong ty thong qua vi¢e ban
hanh Nghi quyét, Quyét dinh, Quy ché, Quy dinh va tb chirc kiém tra viée thuc hién;

- Chi dao Ban Giam déc diéu hanh va cdc bo phan quan 1y khéc trong Cong ty
thue hién nghiém tic cdc van ban quan ly ctia Nha Nudce, Tip doan va Cong ty;

- Héi ddng Quan trj Céng ty da td chire hop thudng nién mdi thang 1 lin, giai
C|11}Ct nhiéu ndi dung li€n quan dén viéc chi dao diéu hanh SXKD. Cac ky hop HPQT
déu duge chudn bi k¥ vé ndi dung, dam bao trinh tu, diing nguyén tic, bam sat tinh hinh
thue té SXKD cia Cong ty dé dwa ra cac quvét dinh kip thoi;

S chire thanh céng Dai hoi dong cb dong thudmg nién nam 2020; Céc quyén vé
lgi ich cta ¢ dong duge dam bao theo dimg quy dinh cia phat ludt. Thye hién chi tra cb
tirc ding Nghi quyét Dai hi.

- Phé duyét ké hoach SXKD, ké hoach dau tu, dinh mirc .... Sira d6i va ban hanh
Quy ché ndi b, bd nhiém lai cdn bd; chi dao xir Iy cdc vin dé ton dong tai cac du dn
hém 16 mé than Nii Béo, Dy dn ddu tu thiét b phuc vu san xuat nam 2020...;

- Xdy dung mé hinh t5 chire san xudt, sip xCp lai cie don vi phong ban theo huéng
tinh giam gon nhe E,Em voi viée giam din san lugng khai thac than 16 thién, chuyé én dbi mod
hinh t& chire san xudt sang khai thac than hdm 10;

- Théng qua hoat dong clia HDQT va viée sira di bo sung cdc van ban quan 1y
kip thoi da gitip cho viée quan trj diéu hanh Céng ty trong ndim duge linh hoat, hi¢u qua
hon. Céc viin ban quan 1y ctia HPQT ban hanh thude thim quyén, dam bao phit hop véi
diéu kién va tinh hinh thuc té SXKD ctia Cong ty.

b) V& cong tac té chire thue hién ctia Ban Giam dde diéu hanh Cong ty

Ban Giam déc Cong ty da truce tiép diéu hanh hoat dong SXKD theo chirc ning
véa nhiém vu duge quy dinh tai Ludt Doanh nghiép va Piéu 1é Cong ty, cu thé:

- Kip thoi trién khai thuc hién cic Nghi quyét, Quyét dinh cia HDQT va hop
dong phoi hop kinh doanh giita Tap doan v6i Cong ty;

- Kip th&i dé xudt véi HDQT nhitng gidi phap ning cao hiéu qua hoat dong va
quan ly Cong ty. Chu ddng xidy dung va ban hanh cac viin ban quan ly khac trong Cong
ty thude thim quyén;

- True tiép thay mat Cong ty ky cdc hop dong lao dong, tin dung, kinh té va
throng mai dam bao ding ché do quy dinh, ding phap luat;

- Cong tac quy hoach, dao tao, boi dudng va bd nhiém can b duge thue hién
ding quy trinh;

- Cdng tac luyen dung lao dong dugc thye hién dan chu, cong khai va minh bach.
Céng tac quan 1y tién luong, tién thudng, ning luong, ning bic..., duge thue hién ding
Quy ché, quy dinh Cong ty va cic van ban hudng dan ctia T’ip d:::an

- Thue hién t6t nghia vy vai Nha nude. Bao dam quy én va lgi ich hop phap cua
cic ¢o dong. Cong tac an ninh trit tu, an toan xa hoi duge dam bao;

- T4 chire thue hién tot cong tic DT-XDCB theo phin ¢ip, cac thi tuc dau tu,
quyét dinh déu tu, thyc hién diu tu va thanh quyét toan cong trinh dwgc thye hién ding
ché da, ding quy dinh;

- Chti déng diéu hanh hoat dong SXKD hing ngiy bing co ché chinh sich va giai
phap déng bo tir Cong ty dén céc don vi phong ban, phin xudng; /%hf
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- Td chitc ky hop dong cam két trich nhiém gitra Giam dde Cong ty vdi tha
trudng cac don vi trong Cong ty:

- Chi dao thuc hién cé hiéu qua ké hoach SXKD cua Cong ty, hoan thanh toan
dién cdc chi tiéu kinh té, k¥ thudt ma Nghi quyét Dai hdi dong C6 dong Cong ty dé ra.

3. Sw phéi hop hoat dong gifta BKS dbi véi hoat djpng ciia HDQT, ban Gidm
doc va cic cdn by quin Iy khic.

- 6 thang diu nam 2020, BKS da nhin duge sy phdi hop tr HBQT, Ban Giam
dbe va can bo quan ly Cong ty nhu cung cép céc bao cao, tai licu can thiét cho cong tic
kiém tra giam sat, cr can bg lam vige vai BKS khi co yéu cdu va phdi hop td chire hoi
thao tip hudn cong tac kiém sodt cho cic kiém soat vién.

- Tai cdc cude hop tdng két, hop thudong nién cia HPQT, Ban Giam doc, BKS
déu duge moi tham du va tham gia gop ¥ kién nham dam bao cac hoat dong ctia Cong ty
la phi hop va dap ting quyén lgi cta co déng,

4. Hoat dpng khdc clia BKS: Khing

IV. Pao tao vé quan tri Cong ty

Céc thanh vién HPQT, BKS, Ban Giam doc Cong ty tham gia day da cac lop dao
tao quan tri Cong ty do TKV, Uy ban chirng khoan nha nude, S¢& giao dich chimg
khoan, TKV t6 chure.

V. Danh sich vé ngudi ¢6 lién quan ciia Cong ty theo quy dinh tai khoin 34
Piéu 6 Luiit Chirng khoan va giao dich ciia nguwdi cé lién quan ciia Céng ty véi
chinh Céng ty

1. Danh sach vé ngudi co lién quan ctiia Cong ty: C6 danh sach kém theo,

2. Giao dich gitra Cong ty v&i ngudi ¢o lién quan cua Cong ty; hodc gitra Cong ty
vGi co dong lan, ngudi ndi bd, ngudi o lién quan cia ngudi ndi bo: Khong co.

3. Giao dich gitra ngudi ndi by Cong ty, ngudi o lién quan cia ngudi ndi bo vai
cong ty con, cong ty do Cong ty yét nim quyén kiém sodt: Khong co.

4. Giao dich gitra Cong ty véi cac ddi tugng khic: Khéng co.

VL. Giao dich ¢é phiéu ciia ngudi ndi bd va ngudi lién quan ciia ngudi ndi bd

1. Danh siach ngudi ndi b va ngudi co lién quan cta ngudi ni bd: Khong cé.

2. Giao dich cta ngudol noi bd va ngudi ¢o lién quan do1 vol ¢6 phieu cua Cong
ty: Khing co.

VIL Cac viin dé luu ¥ khic: th:-ng}%,_&g’

Neoi nhin:

- Nhar trén (b'c);
- HDQT (3), BKS (ecopy); [lo
- GB, PGB, KTTC (ecopy); (ML
- A. Trung (ecopy dé CBTT); (AN

- Luu: Vin thur HHQ'I‘{}}%
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