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CONG TY CO PHAN GIAY HOANG HA CONG HOA XA HOI CHU NGHIA VIET NAM
HAI PHONG Déc lap - Tw do - Hanh phic

S6: 3007/BCQT-HHP-HDQT
Hdi Phong, ngay 30 thdng 07 ndm 2020

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(Tl ngay 1/1/2020 dén ngay 30/06/2020)

Kinh giri:

- Uy Ban Chirng khoéin Nha Nuéc:

- S¢ Giao Dich Chirng Khodn Ha Noi.
- T¢n cong ty niém yét: CONG TY CO PHAN GIAY HOANG HA HAI PHONG
- Ma ching khodn: HHP
- Dia chi try s& chinh: 86 194 duong Kiéu Ha, Phudng Dong Hai 2, Quan Hai An, Thanh
pho Hai Phong.
- Dién thoai: 0225 397 9952 Fax: 0225 397 9951
- Email: hhppaper@gmail.com
- Vén diéu 1&: 180.000.000.000 dong (Mot tram tam muoi ty dong)

L. Hoat dong ciia ai hoi ddng cb dong:

|STT | 6 Nghj Quyét Ngay Noi dung |

Nghi quyét Dai hoi dong cb dong thudng
nién ndm 2020 d4 thong qua cac noi dung
sau:

1- Thong qua Béo cdo ctia Ban diéu hanh vé
Két qua hoat dong SXKD nam 2019 va Ké
hoach SXKD nam 2020:

2- Thong qua Béo céo ciia Hoi ddng quan tri
vé& cong tac quan tri didu hanh nam 2019 va
01/2020/HHP/NQ- dinh huéng chién lugc phét trién - K& hoach

1 DHDCD 09/06/2020 nam 2020;

3- Thong qua Béo cdo ctia BKS vé két qua
giam sat tinh hinh hoat dong nam 2019:

4- Thong qua Béo c4o tai chinh cua Cong ty
me va Béo cdo tai chinh hop nhét da kiém
todn nam 2019;

5- Thong qua Phuong an phan phéi loi
nhuén lity ké dén nidm 2019:

6- Thong qua Ké hoach san xudt kinh doanh |
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ndm 2020 cta Céng ty;

7- Théng qua viéc Lya chon don vi kiém
toan ddc 14p thue hién kiém todn cac BCTC
nam 2020;

8- Thong qua viéc Chi tra thu lao ddi véi
HPQT, BKS nam 2019 va ké hoach nam
2020

9- Théng qua viéc sira dbi, bd sung ndi dung
DKKD va Diéu 1é Cong ty;

10- Thong qua Chu truong thyc hién "Dy an
di doi, md rong Nha may giéy Hoang Ha;
11- Thong qua viéc tiép tuc thuc hién chuyén
niém yét cb phiéu HHP tir S& giao dich
chimg khoan Ha N§i sang S& giao dich
chimg khoan TP. H6 Chi Minh;

12- Théng qua ké hoach Phat hanh c¢b phan
theo chuong trinh Iya chon cho nguoi lao
dong (ESOP);

13- Thong qua viéc bau thay thé thanh vién
Hoi ddng quan tri nhiém ky 2017 — 2022;
14- Thong qua két qua bau ctr thay thé thanh
vién Hoi dong quan tri nhiém ky 2017-2022.

I1. Hoi dong quan trj Cong ty

1. Théng tin vé thanh vién Hpi dong quan tri (HDQT)

Ngay bit ; .
Sy DAL 1 86 bubi Ly do
i dau la s va A
STT | Thanh viéen HDQT Chirc vu . . hop Ty l¢ khong
thanh vién
tham dw tham dy
HDbQT ’
1 « R Théan ..
Nguyén Thi Thu Thiy | S8R ) ozgo 02 |3333% | Msi
HDbQT duge
bau vao
HDbQT
tlr
9/6/2020
2 s Thanh vién Thang
2 i 06 100% -
Tea TH T POnE | w6 iiem | 115012 ’
Téng Gidm
doc
3 " Thanh vién Thang "
/ :
Nguyen Huy Long HPQT 08/2017 06 100%
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4 i Thanh vién Théng
Nguyén Thi Nga ”
guyen Thi Ngan HDQT 08/2017 06 100%
5 | ] Thanhvién | Thang
Nguyén T : -
} guyen Trung Thanh HDQT 08/2017 06 100%

2. Hogt dpng gidm sdt ciia HDQT ddi véi Ban Gidm déc didu hanh

Cong tac gidm sét ciia Hoi ddng Quén tri v6i Ban Gidm dbc diéu hanh duogc thuc hién
thuong xuyén trong nira dau nam 2020, thong qua céc hoat dong sau:

- Chuan bj ké hoach kinh doanh nam 2020 trinh PHDCH thuong nién théng qua.

- Thuong xuyén giam sat viée td chire trién khai thuc hién ké hoach san xuit kinh doanh,
Yéu cau Ban Giam doc béo cdo thuong xuyén két qua thue hién theo ting ky san xudt. Dé
ra giai phap kip thoi nhim nang cao hiéu qua san xuét kinh doanh.

- Giam sét chat ch& quy trinh san xuit; Tang cudng hon nita cong tac kiém soét, quan ly
chit luong san phdm; Nghién ctru cai tién, ddi méi cong nghé dé nang cao chit luong san
pham, dam bao tinh én dinh ctia chat luong san phdm; Khai théc ti da cOng suét cac day
chuyén san xudt hién c¢6 va diy chuyén san xuit dau tu méi dé ting nang suit lao dong, ha
gid thanh san pham, nang cao ndng luc canh tranh; Tiép tuc trién khai va ap dung triét ly
Kaizen, duy tri c6ng cu 58, khuyén khich moi thanh vién trong Cong ty phét huy tinh than
cai tién, tiét giam hao phi, coi ddy la mot trong nhiing bi¢n phdp quan trong dé giam gia
thanh, néng cao hiéu qué san xuét kinh doanh.

- Hang thang t chire hop giao ban toan Céng ty véi thanh phan bao gdm: Dai dién Hoi
dong quéan tri, Ban kiém soét, Ban quan ly... d& d4nh gid mirc do thuc hién nhiém vy
SXKD, két qua thuc hién; D& ra ké hoach chi tiét trong thang t6i; Giai quyét cac vin dé
con ton tai trong qua trinh SXKD ctia Cong ty.

- Lua chon Cong ty kiém toén.
- Kiém toén doc 14p Bdo cdo tai chinh nam 2019, Bao céo tai chinh ban nién nam 2020.

- HDQT da dua ra nhimg dinh huéng chién luge va c6 nhing hé trg tich cue Ban didu
hanh dé thuc hién cac muc ti€u dat ra. Tai cdc ky hop, HDQT da xem xét két qua SXKD
cta Cong ty, dua ra cac quyét sach hop ly va kip thoi phé duyét Ké hoach, phuwong hudng
SXKD va dua ra nhitng giai phap chién luge thao g0 nhitng kho khin, cu thé:

+ Hoi df’ing quan tri da cha dong nghién ciru khao sat, lya chon vi trf phtt hop dé
trién khai dy 4n diu tu mé rong nha may cong suét 100.000 tAn/nam trong ndm 2020-2022
nhim ting nang lyc canh tranh va dap tmg nhu cau ngay cang tdng cao cua thi truong.
Ngay 14/5/2020, Cong ty da ky dugc Thoa thuén nguyén tic v6i Ban Quan ly du 4n dau
tr xdy dyng ha tang Do thi va Khu kinh t, khu céng nghiép vé vi tri, dia diém, v6i dién
tich khoang 6ha dat cong nghiép tai Cum cong nghiép thi trdn Tién Lang dé thuc hién du
an. Theo do, ngay 17/7/2020 UBND thanh phd Hai Phong da ky quyét dinh chip thuan
cho Cong ty dau tu thuc hién du an di doi, m¢ rong Nha méy gidy Hoang Ha.

+ Tép trung chi dao, giam sat cong téc trién khai thue hién ké hoach kinh doanh
nam 2020. Dicu hanh linh hoat, kip thdi, phi hop nhim thue hién thang loi céc ndi dung
ma DHDCD thudng nién dé ra. Kiém sot tét dinh murc kinh té ky thuat, nang cao ning
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sudt, ti€t ki¢m chi phi dé dam béo tinh hiéu qua téi da cho hoat déng sén xuét kinh doanh,

+ Chu trong quan ly chat lugng sén pham, dau tu chidu sdu, tuén thi quy trinh cong
ngh¢, dap tmg yéu cau cta khach hang.

+ Néng cao hi¢u qué quén ly tai chinh, quén ly ngudn nhén lue, duy tri tinh hinh tai
chinh 6n dinh.

+ Diéu hanh dong tién hop 1y, hiéu qua.

+ Thiét 14p va thue hién t6t méi quan hé véi cac cb dong, dam bao cong bd thong
tin kip thoi, trung thue, ding quy dinh.

- Gidm sét tinh hinh hoat dng ctia Cong ty tuén thu céc quy dinh ctia Luat Doanh nghiép,
Diéu 1¢ Cong ty va cic quy dinh ciia phap luét hién hanh.

3. Hoat dpng ciia cdc tiéu ban th ujc Hpi dong qudn tri: Khong co

4. Cdc Nghj quyét/Quyét dinh ciia Hpi ddng quén tri 6 thing dau nim 2020-

STT S6 Nghi quyét Ngay Noi dung

- Théng qua Béo cdo két qua hoat dong san
xuét kinh doanh Quy IV niam 2019 va ké |
hoach san xuét kinh doanh quy I ndm 2020.

| 01.01-2020/NQ-HHP- 17012020 |- Thong qua Chi truong tiép tuc vay vén,

HDQT diéu chinh han mite, m& rong quan hé véi cac |
td chure tin dung @& c6 co hoi lya chon ngudn
vén hop 1y, hidu qua, phit hop véi tinh hinh

san xuét kinh doanh cta Cong ty.

- Thong qua ké hoach t chirc Pai hoi dong
: _HHP- ' C6 dong thudng nién ndm 2020.
, | 03.01-2020/NQ-HHP 16/03/2020 1
HPQT - Thong qua thoi gian, dia diém va cac van
kién, tai liéu hop PHDCD thudng nién 2020. _
5 04.01-2020/NQ-HHP- S— Théng qua diéu chinh ké hoach té chirc |
HPQT DHDCD 2020.
04.02-2020/NO-HHP Thong qua Béo cdo két qua hoat dong kinh
4 o ohe TQ' " | 09/04/2020 | doanh ndm 2019 va phé duyét Ké hoach san
Q xuét kinh doanh nam 2020.
T — Théng qua bio cdo két qua hoat dong kinh
5 o o TQ' " | 25/04/2020 | doanh Quy I nam 2020 va ké hoach kinh
Q doanh quy II nadm 2020.
© 05.01-2020/NQ-HHP- Théng qua viéc chuyén nhuong ¢6 phan cta
Z 5 ]
6 HDPQT . UAES2ED Ong Tran Kim Gia.




| | 05.02-2020/NQ-HHP-

HPQT

25/05/2020 ‘

Théng qua viée bd nhiém nguoi phu trach

quan tr1 Cong ty.

-

06.02-2020/NQ-HHP-

| Bu thay thé Chu tich HDQT nhiém ky 2017- |

8 | 09/06/2020
| | HDQT | 2022
- Sira d6i Dang ky Kinh doanh va diéu 16
9 06-03-2212];)/NQ"HHP- 26/06/2020 | - Thong qua viée lya chon va ky Hop dong
QT v6i don vi kiém todn doc 14p thuc hién BCTC
B nam 2020

I11. Ban kiém soat
1. Théng tin vé thanh vién Ban Kiém sodt (BKS)

Ngay bit ‘

S6 budi ¥ 16 Ly do
k A - A
STT | ThanhviénBKS | Chicvy | O2Wkhong | hopBKS | o - .| Kkhong
con la thanh | tham dw h * | tham du
vién BKS u hop
1 Pao Thi Ngén TruomgBan | THOE | 02 100%
e 5 08/2017 ’ )
. R ; Thang
2 Dinh Thi H Thanh via 0 .
i 1 Hong hanh vién 08/2017 02 100%
% o Tha _
3 D3 Thi Vuon Thahvién | o /;glg? ‘ 02 100% .

2. Hogt dpng gidm sdt ciia BKS doi véi HDQT, Ban Gidm déc diéu hanh va cé dong

- Kiém tra BCTC nam 2019 da duoc kiém toén d& chuén bi Du thao Béo céo ciia
BKS trinh BPHBCD thuong nién nam 2020 cta Cong ty; Gidm sat gép ¥ trinh tu,
thi tuc chuan bi c¢ong céc td chie DHDCD thuong nién ndm 2020 dam bao tuan
thu theo diing quy dinh ctia phép luat va Diéu 1é Cong ty.

- Kiém tra, ra soét béo c4o tai chinh quy I, quy II, bén nién ndm 2020 ctia Cong ty.

- Giam sat tinh hinh hoat dong sdn xuat kinh doanh va tinh hinh trién khai thuc hién
ké hoach trong ndm cua Cong ty.

- Giam sat viéc phé duyét cic giao dich gitta Cong ty v6i céc bén lién quan.

- Thyc hién kiém tra, gidm st viéc tudn tha phép luat, chdp hanh Diéu 1¢ Cong ty

va thuc hién Nghi quyét cia PHPCD, HDQT.

3. Swphdi hop hoat dpng gia BKS dbi véi hoat dpng ciia HPQT, Ban Gidm déc ditu
hanh va cdc cdan by quan ly khdc

Ban Kiém soat da tham du t4t ¢4 cc cudc hop ctia Hdi dong Quan tri va mot sd cude
kien doi véi cée chu trwong, quyet dinh cia

h()p ol Ban T(}ng glam doc da duaracacy
ém\g Q\m f, Baﬂong giam dbe &

dhm bao che chl truong quyét dinh duge ban
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