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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Ha Giang, ngay 04 thang 08 nam 2020

NGHI QUYET
HQI PONG QUAN TRI CONG TY CP THUY PIEN NAM MU

Diéu 18 hién hanh ctia Cong ty C6 phan thuy dién Nam Mu.
Bién ban hop s6 03/BB/HPQT/20 ngay 04/08/2020 ctia Hoi ddng quén tri

Cong ty.

Chtrc nang nhiém vu ctia Hoi dong quan tri.

QUYET NGHI

Dicu 1: Hoi dong quan tri Quyét nghi cac ndi dung sau:

1. Thong qua thye hi¢n SXKD quy II& 6 thang dau nim 2020:

Thue
Ké Ké Thye | Ty1¢ | hién6
TT | Cécchitituchinh | DR | hosch | hogch | hi¢gn | HTKH | thing
vi nam quy quy quy dau
2020 | 11/2020 | 11/2020 | 11/2020 | nim .
2020 | "™
1 [ Giatri SXKD 10°¢ | 176.000 | 57.530 | 61.165| 106% | 99.351 | 56%
2 | Doanh thu 10°d | 160.000 | 52300 | 55.837| 107% | 90.553 | 56%
3 | Loi nhuén truéce thué | 10°d 60.000 | 21.000 | 30.347 | 145% | 43.886 | 73%
4 | Loi nhuén sau thué 10°d 48.000 | 16.800 | 23911 | 142% | 34.743 | 72%
2. Théong qua ké hoach SXKD quy II1& 6 thang cudi nim 2020:
K& hoach Ké hogchxﬁ K& hoach
TT | Cic chi tiéu chinh | Pon vi nim 2020 thing cuoi Quy Ghi chu
niim 2020 | 111/2020
1 | Gia tri SXKD 10%d 176.000 78.668 41.030
2 | Doanh thu 10°d 160.000 71.516 37.300
3 | Loi nhuén trudc thué | 10% 60.000 16.114 10.000
4 | Loi nhuan sau thué 10°d 48.000 13.257 8.000

3. Cong tac van hanh sin xuat kinh doanh dién.

Giao giam dbc Cong ty td chirc thuc hién cong tac san xuét kinh doanh dién
theo ké hoach. Chu trong cong tac thiet bi du phong, thuc hién coéng tic bao
dudng, thi nghi€ém dinh ky céc thiét bi nha may hgp ly dé dam bao cong tic phat
dién dat hiéu qua cao nhat.
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4. Cong tac tra cd tire con lai nim 2019 ba“ing tién.

Ho6i dé‘)ng quan tri giao cho Gidm dbc Cong ty thuc hién viéc tra cd tire con
lai nam 2019, ty 1€ 13% bang tién trong nam 2020: Tra 6% trong quy I11/2020 va
7% trong quy 1V/2020.

5. Cong tac tai cAu tric.

) Hoi df’ing quan tri giao cho Giam dbe Cong ty tiép tuc thuc hién cong tac tai
cau truc theo phuong an da dugc phé duyét.
6. Cong tac dau tw.

Hbi ddng quan tri giao cho Gidm déc Cong ty td chire thuc hién 1ap bdo céo
nghién ctru kha thi Dy an dép phu thiy dién Nam An va Dy an thuy dién Nam
Khanh B, trinh cac cap c6 tham quyén xem xét.

Piéu 2: Hoi ddng quan trj giao cho Giam déc Cong ty can cur cac quy dinh, quy
ché cia Cong ty va phap luat Nha nudc to chirc thyc hién céc cong viéc tai
Diéu 1.

Piéu 3: Giam déc Céng ty, cac phong ban chirc ning truc thude Cong ty c6 phan
thiy dién Nam Mu can ctr quyét nghi thyuc hién.

Noi nhén:
- Nhur diéu 3.
- Luu TCHC

Nguyén Hai Son
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