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NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA TIEN SON

(Phién hop thwong ky vé viée thong qua két qua hoat dgng sin xuit kinh doanh
Quy I11/2020, 6 thiang dau ndm 2020 va ké hoach sin xuit kinh doanh Quy 111/2020)

Can ctr Ludt Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

Cin ctr Bidu 18 t5 chuc va hoat dong cua Cong ty Co phin Viglacera Tién Son ban

hanh ngay 07/02/2015, stra dbi bo sung ngay 12/04/2018,

~ Can clr T trinh 56 437/VIT-TCKT ngay 04 thang 08 nam 2020 cua Céng ty cd
phan Viglacera Tién Son vé viéc thong qua két qua san xuit kinh doanh quy 1172020 va

Ké hoach san xuét kinh doanh quy T11/2020,

Hom nay, ngay 05 thang 08 ndm 2020 tai Try s Cong ty CP Viglacera Tién Son,
KCN Tién Son, Tién Du, Bic Ninh, Hoi déng Quan tri Céng ty tién hanh phién hop
thuong ky théng qua két qua hoat déng san xuat kinh doanh Quy 11/2020, 6 thing dau
nidm va nhiém vu san xuit kinh doanh Quy [11/2020. Sau khi nghe 6ng Quach Hiru Thuan
- Uy vién Hbi dong quan tri - Giam dbc Cong ty bao cao, Hoi dong Quan tri thao ludn va

nhét tri:

QUYET NGHI

1. Thong qua céc chi tiéu hoat dong sian xuit kinh doanh quy I1/2020 va liiy ké 6
thing diu nam 2020 nhw sau:

Chi ticu s | B hogch | Thye hign | K& hogch | Thye hign 6 ,SF‘;E;‘{“}'; Tslg f;i';h .

quy IT quy II 6 thang thing quy I (%) | théng (%)
Gia trj SXKD hién hanh  |Tr.déng 389.379 362.788 662.024 669.086 93% 101%
Doanh thu thuén Tr.ddng 398.457 320.222 669.156 572.852 80% 86%
Lgi nhudn trude thué T:'.déng 25.818 17.893 32.546 24.009 69% 740—/0
}{héu hao TSCD Tr.d{‘"mg“ ;8.800 18.96{ 3_7.328 37.819 101% 101%
Thu nhap binh quan Tr.d/ng/th 13,0 12,6 13,0 12,7 97% 98%

Dénh gia két qua san xuét kinh doanh quy 11/2020 va liiy ké 6 thing diu nim 2020:

1.1. Vé Kinh doanh:

- Doanh thu quy II: 320.222 tri¢u dong, bang 80% ké hoach; doanh thu 6 thang diu
nam: 572.852 tri¢u dong, bang 86% ké hoach, nguyén nhin do toan b thi trudong
trong nude va xudt khau dnh huong boi dich Covid-19.

- Doanh thu xuat khau quy II dat 1,84 triéu USD; liiy ké 6 thang dat 3,43 triéu USD.

- Tiép tuc ky hop dbng véi khach hang tir Phi-lip-pin thong qua Coéng ty CP Thuong
mai Viglacera.

1.2. V& Téi chinh:

- Chi tiéu lgi nhugn trude thué: quy I1: 17.893 triéu dong, bang 69% ké hoach; luy ké 6
thang dau nam: 24.009 triéu dong, bang 74% ké hoach.



2,

Chi tiéu khiu hao tai san ¢d dinh: tr ong quy II thyc hién trich khéu hao 14 18.961 triéu
dong, bang 101% ké hoach; | lily ké 6 thang dau nam la 37.819 triéu ddng, bang 101%
ké hoach.

Pinh huéng nhi¢m vu sin xuit kinh doanh quy I11/2020:

Hoi dong quan tri giao cho Ban diéu hanh ké hoach san xuét kinh doanh quy 1172020 véi
nhiing chi ti€u chinh nhu sau:

.| Thue hién K& hoach quy 111/2020
Chi tiéu pyr | v ,hI'I@" 6 thang diu
qany nim | Thing7 | Thang8 | Thing9 | Cong |——_

0031 785
Gid tri SXKD hién hanh  |Tr.dong 362.788|  669.086| 132571  133.459|  133.806]  399.836) NG TY
”‘ PHAE\
Doanh thu thuén Tr.déng 320.222)  572.852)  137.577|  136.395|  136.712|  410.684|[, ACER
: . EN san
Loi nhudn trudc thué Tr.dong 17.893 24.009 9.516 0.299 9.421 28.236;\__4
, . Qu .LB/E
Khiu hao TSCD Tr.dong 18.961 37.819 6.281 6.256 6.232 18.769F===

Thu nhép binh quin Tr.d/ng/th 12,6 12;7 13,0 13,0 13,0 13,0

Bién phap thuc hién:

2.1. V& sin xuét va chit luwgng sin phiam:

Céc nha may kiém tra, bao dudng may méc thiét bi dam bdo san xuét én dinh, kiém
soat chat ch& nguyén li¢u dau vao dam béo chat luong san phim theo tiéu chuan, Dat
cac chi tidu ké hoach dé ra.

Dy trir nguyén liéu:

e Duy tri viéc du trit nguyén li¢u tai kho ctia nha cung cap theo hinh thirc gilri kho,
cu can bd thuong xuyén kiém tra, gidm sat dam bdo dung du vé chét va luong theo
yéu cdu ky thuat

e Tim kiém nguon nguyén ligu cao lanh va dat sét dam béao du trit tir 6 thang dén 1
nim san xuat. Tén dung toi da mat bang kho bai da thué dé dy trit nguyén li¢u;

Vé chit lwgng sian phim: Pam bao dat Tiéu chudn ndi bd TCCS GRA 03:2013 do

Téng cong ty Viglacera ban hanh.
Ty 1¢ thu hdi ci ba Nha may: Phan d4u dat trén 96%.

2.2. Kiém soat va tiét giam chi phi:

Tlep tuc dam phan v6i cac nha cung cap giam gia nguyén li¢u, vat tu du vao. Tim
kiém cac nguon nguyén liéu khac thay thé voi chét lugng phu hop, gla thanh thip;
Tang cudng kiém soat chAt luong vat tu, nguyén vt lidu ddu vao nhim giam hao huyt
cong doan;

Thyc hign viéc khoan chi phi sin xudt téi céc bd phan, ra soat hang tudn, thang, quy
nham dam bao chi tiéu san luorng, chat lugng, thu hdi;

Phét tnen cac dong san phim cao cap Eurotile, Colorbody, Outdoor, Signature vdi da
dang mau ma san pham va dong san pham cong trinh.

2.3. Cong tac kinh doanh:

Phéi hop véi Cong ty CP Kinh doanh Gach ¢ bp lat Viglacera 1ap ké hoach san xuét, ké
hoach kinh doanh, ké hoach tai chinh hang thang;

Tich cuc tiéu thy hang ton kho;



- Tiép tuc day manh xudt khiu vao cac thi truong truyén thong nhu DPai Loan, Nhit Ban,
Han Quéc, Phi-lip-pin, tiép tuc phat trién thém o céc thi truong mdi nhu Brazin,
Australia, Anh, My,...

- Phdi hop v&i Cong ty CP Kinh doanh Gach 6p lat Viglacera dé hoan thién va mé thém
cac Showroom trung bay san phém trén ca nudc.

2.4. Cong tac tai chinh:

- Chi ¢0 ttre nam 2019 cho ¢b déng trong quy [11/2020;

- Tim kiém ngudn vén véi 13i sudt thdp nham tiét gidm chi phi tai chinh cho céng ty;
- Dam bao ngudn vén cho hoat ddng san xudt kinh doanh:

Bam sat muc tiéu loi nhudn dé ra.

2.5. Cong tac diu tu:

- Déu tu nha kho tai Nha may Viglacera My DPuc NAN
- Hé thong Phong chay chira chay tai Nha mdy Vigalcera Tién Son. - }
2.6. Cong tac khac: A /)

- Uy quyén cho Gidm dbc Céng ty tiép tuc ra sodt, thanh 1§ ti sén tai hai Nha My
nham giai phong mét bang dé thyc hién dy 4n va thu hdi vén, trén co sé tudn thi Qty
ché quan Iy tai chinh va diéu 1& cua Cong ty, dam bao két qua san xuit kinh doanh theo

ké hoach d@ ra.
Nghi quyét duoc théng qua véi ty 1& 05/05 thanh vién nhit tri.
CAC THANH VIEN:

1. ()ng Dinh Quang Huy:

=
2 ﬁng Qudich Hitu Thuén: M}W

3. Ong Nguyén Duy TrﬁM/

4. Ong Nguyén Manh Hiéu:]\@\_lf

Noi nhin:

- UV HDbQT; TV BKS;

- UBCK; S¢ GDCK Ha Nai;

- Téng Cong ty Viglacera (b/c);
- Cac Phong, Ban, NM;

- Luu HBQT, VP
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