CONG TY CP CMVIETNAM

S6: 01,/2020,/BCQT/CMVN
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Re:

CONG HOA XA HOI CHU NGHIA VIET NAM  \ AN S5,

Poc 1ap - Tu do - Hanh phiic

Ha Noi, ngay 30 thdng 07 ndm 2020.

BAO CAO TiNH HiNH QUAN TRI CONG TY NIEM YET
6 thang dau nam 2020

Kinh gui:

Uy ban Chiing khoan Nha nuéc
$6 Giao dich Ching khodn Ha Néi

- Tén Cong ty niém yét: Cong ty cd phdn CMVIETNAM

- Pia chi tru s chinh: 0 A60, Khu G QSD Khu 3ha, P.Phuc Dién, Q.B3c T Liém, Ha Noi

- bién thoai: 04 357 38555

Fax: 04 385 64666 Email: info@cmyvietnam.vn

- V6n diéu lé: 172.000.000.000 ddng

- Ma chung khodn: CMS

I. Hoat dong cGia Dai hoi dong c6 dong

Thong tin vé cac cudc hop va Nghy quyét/Quyét dinh cta bai hgi ddng cd dong (bao gom ca cac Nghi

quyét cta bai hoi ddng 6 dong dugc thong qua dudi hinh thic I8y y kién bang van ban):

S Nghi quyét/ . ..
Stt B Nga Noi dun
Quyét dinh gay ’ g
- Théng qua bdo cdo két qua hoat dong ndm 2019 cla
Ho6i dong quan tri, cdc tiéu ban tryc thudc Hoi dong
quan tr1 va Ban diéu hanh.
- Phé chudn ké hoach hoat dong nédm 2020.
- Théng qua BCTC nam 2019.
- Thong qua phuong an lya chon don vi kiém todn BCTC
nam 2020.
01/2020/NQ/D ) et -
1 26/06/2020 | - Thong qua phuong an phan phadi Igi nhudn, trich |
HDCD,/CMVN /06/2020 g qua phuang an phan phai lgi nhuan, trich lap

cac quy va chia cd tdc ndm 2020.

- Quyét toan thu lao TV HDQT ndm 2019 va ké hoach
chi tra thu lao HDQT nam 2020.

- Thong qua ké hoach thanh Iap chi nhdnh phu thudc
ctia Cong ty khu vuc mién Trung, khu vyc Dong Bac Bo
va stfa déi Diéu 2, biéu lé Cong ty lien quan dén viéc
thanh Iap Chi nhanh Cong ty.




- Thong qua viéc Ong Pham Minh Phdc - Cha tich HDQT
va nguoi cd lien quan ctia 6ng Pham Minh Phic déng
ky chao mua ¢6 phiéu cta Céng ty c6 phdn CMVIETNAM
(Ma chung khodn - CMS) ma khéng phai thong qua tha
tuc chao mua cong khai.

Il. H6i dong quan tri 6 thang ddu ndm

1. Thong tin vé thanh vién Héi dong quan tri (HDQT)

Stt Thanh vién Chitic vy Ngay bat S§budi | Tyletham | Ly do khéng
HDQT dau/khong | hop HDQT du hop tham dy hop
con la thanh | tham dy
vién HBQT
1 | MrPham Minh | Cha tich 6 100%
o ’ 27/04/2018
Phuc /04/
2 | MrKim Ngoc Thanh 6 100%
) 27/04/2018
Nhan vién /04/
3 Mr Nguyén Thanh 6 100%
27/04/2018
van Phi vién /94
4 Mr Trdn Van Thanh 6 100%
27/04/2018
Trung Vién 0%
5 Mr Nguyén Thanh 6 100%
27/04/2018
Luong Hung Vién 04

2. Hoat dong giam sat cia HDQT ddi véi Ban Gidam doc

- Ngay 26 thang 06 nam 2020, HDQT Cong ty da chi dao Ban TGD va cha tri t6 chuc Dai hoi dong c6
dong thudng nién ndm 2020 véi cc ndi dung:

* Xem xét, thao luan, thong qua bao cdo cta Ban TGD, HDQT ndm 2019 va ké hoach ndm 2020;
* Xem xét, thao luan, thong qua bdo cdo ctia Ti€u Ban kiém toadn ni b nam 2019;
* Xem xét, thao luan, théng qua bdo cdo tai chinh ndm 2019 dugc kiem todn;

* Xem xét, thao luan, thong qua phuong an phan phdi Igi nhuan, trich 1ap quy va ty lé cd tuc
nam 2019; va phuong an chi trd ¢§ tdc ndm 2020.

* Xem xét, thao luan, thong qua lya chon Céng ty kiém todn ndm 2020;

* Xem xét, thao luan, thong qua quyét todn thu lao thanh vién HDQT ndm 2019; muc thu lao
nam 2020;
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* Xem xét, thao luan Thong qua k& hoach thanh 13p chi nhanh phuy thudc cia Cong ty khu vyc
mién Trung, khu vyc Dong Béc Bo va stia ddi Diéu 2, Diéu lé Cong ty lien quan dén viec thanh lap
Chi nhanh Cong ty.

* Xem xét, thao luan, thong qua viec Ong Pham Minh Phic - Chu tich HDQT va nqudi ¢4 lién
quan ctia 6ng Pham Minh Phic déng ky chao mua tang ty |é s6 hilu cd phi€u cia Cong ty cd phan
CMVIETNAM (M& chting khodn - CMS) ma khong phai thong qua tha tuc chao mua cong khai.

* Xem xét, thao luan, thong qua dé nghi giao cho HDQT thyc hién sifa déi dieu 2 biéu lé Cong
ty lien quan dén ddi tén Cong ty;

Trén co s& Nghi quy&t DHDCD va vai thdm quyén cia minh, HDQT da phé chudn va giao cho TGD thyc
hien. Hoat dong gidm sét cia HDQT v6i TGD dugc tap trung vao cac ngi dung sau:

2.1 Gidm sdt vé to chdc bé mdy:

pay la nhiem vu quan trong nhét trong hoat dong gidm sat cua HDQT vai TG, lién quan tryc tiep dén
B0 may t6 chuc, hoat dong diéu hanh cing nhu hiéu quéa SXKD cta Cong ty, giam thiéu chi phi gian
tiép. K& thira cac dinh huéng da c6, HDQT tiép tuc giam sat viec diéu chinh vé co cdu td chuc cing nhu
diéu chinh nhan sy cho phu hgp véi yéu cadu cong viéc.

2.2 Gidm sdt vé SXKD:

- Xay dung ké hoach SXKD va diéu chinh ké hoach: trén c& so k& hoach SXKD da dugc DHDCD phé
chuan, HOQT phé duyét KHSXKD hang quy, giao nhiém vy va gidm sat viéc trién khai thyc hién nhiém
vy, dong thoi cap nhat nhiing khé khan phat sinh trong hoat dong diéu hanh cla Cong ty, nhiing khé
khan phét sinh khach quan dé c6 nhiing diéu chinh cho phu hgp.

- HDQT, dac biet 13 Cho tich HDQT thuding xuyén nhan dugc cac bao cdo ngay, tudn, cac bdo cdo quan
tr| thang dugc gui truc tiép tir cdc DY an cling nhu tif Ban TG, tU d6 c6 co s6 dé c6 nhiing dinh hudng
kip thdi va giai quyét nhiing kho khan phét sinh trong hoat dong ciia Cong ty.

- Giadm sat vé cong tac ma rong thy trudng/tim kiém hgp dong;

- Tap trung xu ly dut diém dé khong 1am anh husng thém ciing nhu tap trung nguén luc cho cac Dy
an mai.

Panh gia chung vé cong tac gidm sét cho thdy Ban TGD da tuan thu cac quy dinh cta Phép luat, biéu
& ciing nhu cac quy dinh cua Cong ty trong cong téc diéu hanh 6 thang dau nam 2020.

2.3 Cdc hoat déng gidm sdt khdc

- Gidm sat vé trién khai thyc hien diéu hanh: TGD da trién khai cdc cong viéc cho hé théng cac Phong
ban, Cong ty thanh vién, Dy &n dang ké hoach, t6 chuc cac cudc hop kip thoi voi cdc bo phan lién quan
dé giai quyét cac phat sinh thugc thém quyén, ciing nhu kip thdi xin y kién chi dao ciia HDQT Vi
nhiing ndi dung I6n trong hoat dong ca Cong ty.



- Gidm sat chong that thodt lang phi: Gidm sat cac hoat dong ma tu d6 cd thé phat sinh cdc nguyén
nhan tiéu cyc, thuc hién theo quy trinh kiém soat nghiém ngat, ddm bao han ché t6i da cac phat sinh
tiéu cuc.

- Gidm sat tuan thu: Cap nhat kip thai cac quy dinh cia phdp lugt dé dp dung va yéu cdu cac bd
phan/ca nhan lién quan trién khai thyc hién, dam bao quyén lgi chinh dang cua Cong ty, trong ndm
khong c6 cac vu khiéu kién phét sinh.

- Thyc hién cdc nghia vy véi Nha nudc, tra luong Ngudi lao dong: Co ban kip thai, ding ché do.
- Thuc hién viéc doan két trong toan bo hé théng: Khong c6 cdc mau thuan phat sinh trong hé théng.

- An toan va ky luat lao dong: Dugc phat dong va chdp hanh nghiém tdc trén moi dy an trong va ngoai
nudc, han ché t6i da tai nan lao dong.

panh gia chung: Trong 6 thang ddu ndm, HDQT thyc hién nhiém vy gidm sat cta minh mot cach can
trong theo diing Piéu lé va quy dinh cia Phdp ludt, da t6 chic thuc hién giam sat, quan ly theo muyc
tieu mang lai hiéu qua va lgi ich cao nhat cho Cong ty va cac 6 dong. Qua gidm sat, HDQT danh gia
TGD da diéu hanh SXKD clia Cong ty véi rdt nhiéu c§ gang va dat dugc nhiing két qua khich 1€, ca ban
hoan thanh cac chi tiéu dugc DHDCD phé chudn. Trong qud trinh Diéu hanh, TGD da tuan tha nghiém
chinh céc quy dinh cia Phap luat, Diéu lé va cac Quy ché cua Cong ty.

3. Hoat dong cla céc tiéu ban thudc Hi dong quan tri:

Tidu ban da thuc hién viéc phdi hap véi phong ké todn Cong ty va don v kiém todn doc lap thuc hién
viéc ra sodt bao cdo tai chinh quy Il va 6 thang ddu nam trén co s& cac thong tin, sd sdch, chang tu
do phong tai chinh ké toan cong ty da cung cdp va diéu chinh kip thdi cac sai s6t dam bao cac thong
tin ghi nhan trong béo cdo tai chinh cua cong ty dugc phan anh day du, kip thai va minh bach.

4. Cac Nghi quyét/Quyét dinh cGa Hoi dong quan tri:

Stt 50 Nghi ?;;z:t/ Quyet Ngay Noi dung

Chat thoi gian ddng ky cudi cung tham duy

1 01/2020/NQ-HBQT/CMVN | 17/03/2020
/2020/NQ-HDQ1/ 708} DHDCD thudng nién nam 2020

2 | 02/2020/NQ-HDQT/CMVN | 22/03/2020 | Luilich t6 chiic DHDCD thudng nién nam 2020

Chét thoi gian ddng ky cudi cung tham du

3 03/2020/NQ-HBQT/CMVN | 05/05/2020
/2020/NQ-HEQT/ /05/ DHDCD thudng nién nam 2020

Thuc hién thé chap, vay vén, phat hanh bao

4 | 04/2020/NQ-HDQT/CMVN | 20,/05/2020
/2020/NQ-HEQT/ iV, l3nh tai NHTMCP quan ddi - CN s& GD 03

Thoi gian, dia diém t6 chuc va néi dung thao

5 05/2020/NQ-HDQT/CMVN | 08/06/2020
/RO R /O8] luan DHDCD thudng nién nam 2020.

Ill. Pao tao vé quan tri cong ty

Cac khéa dao tao vé quan tr cong ty ma cac thanh vién HDQT, Téng Gidam ddc dieu hanh, céc cén bo
quan ly khac va Thu ky cong ty da tham gia theo quy dinh vé quan tri cong ty.
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CU can bd phu trach tham dy cac khoa dao tao/ tap hudn cac quy dinh mdi ctia phap luat nhu Luat
doanh nghiép, dau tu, cac nghi dinh va théng tu mdi lien quan dén finh vyc ching khoan- Cong ty
dai chung do cac co quan chuyén mon nhu cac don vi thué, DKKD, UBCK, S& GDCK, Trung tam LKCK t6
chuic.

IV. Danh sach vé ngudi ¢6 lién quan cla cdng ty niém yét theo quy dinh tai khoan 34 Piéu 6
Luat Chiing khodn (Bdo cdo 6 thang/nam) va giao dich clia ngudi ¢6 lién quan cla cong ty
vGi chinh Cong ty.

1. Danh sach vé nguai c6 lién quan cda cong ty.

Ghi chu: S6 Gidy NSH*: S6 CMND/H¢ chiéu (doi vdi cd nhén) hodc S6 GCN ddng ky doanh nghiép,
Gidy phép hoat dong hodc gidy to phdp Iy tuong duong (d6i vdi té chirc).

(Co' danh sdch kem theo, cung vdi DSCO Noi bo va nguai co lién quan)

2. Giao dich giifa céng ty v6i ngudi cé lién quan cda cong ty; hodc gilia cong ty véi ¢d doéng
I6n, ngudi ndi bd, ngudi c6 lién quan cda ngudi ndi bd

Ghi chd: S6 Gidy NSH*: S6 CMND/H¢ chiéu (ddi vdi cd nhan) hodc S6 GCN ddng ky doanh nghiép,
Gidy phép hoat déng hodc gidy to phdp Iy tuong duong (d6i vdi t6 chuc)

3. Giao dich gitfa ngudi ndi bé cong ty niém yét, ngudi ¢6 lién quan cda ngudi ndi bd véi cong
ty con, cong ty do cong ty niém yé&t nam quyén kiém soat

Khong co giao dich phat sinh trong ky.

4. Giao dich giifa cdng ty v6i cac ddi tugng khdc

4.1. Giao dich giiia céng ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém sodt,
Gidm déc (Téng Gidm déc) diéu hanh da va dang la thanh vién sdng Idp hodc thanh
vién HPQT, Giém déc (Téng Gidm déc) diéu hanh trong thai gian ba (03) ndm tré6 lgi
day (tinh tai thoi diém Igp bdo cdo).

Khong co.

4.2. Giao dich giira cong ty véi cong ty ma ngudi c6 lién quan cia thanh vién HOQT, thanh
vién Ban Kiém sodt, Gidm déc (Téng Gidm déc) diéu hanh la thanh vién HPQT, Gidm déc
(Téng Gidm déc) diéu hanh.

- Giao dich ban hang (Hop déng xay I4p, Trong d6 Cong ty Iam nha thau thi cong xay Iap) cho
cong ty CP CM Nha Trang véi téng gid tri giao dich bao gém ca thué GTGT la 13.301.367.202
déng.

4.3. Cdc giao djch khdc ciia cong ty (néu c6) c6 thé mang Iqi lgi ich vat chdt hodc phi vdt chdt
déi véi thanh vién HPQT, thanh vién Ban Kiém sodt, Gidm déc (Tong Gidm doc) diéu hanh.

Khong co
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V1. Giao dich ¢6 phiéu cGa ngudi ndi bd va ngudi lién quan ciia ngudi ndi bd

1. Danh sach ngudi néi bé va ngudi c6 lién quan cia ngudi ndi bo.

(Xem chi tiét file dinh kém)

2. Giao dich cGia ngudi ndi bé va ngudi c6 lién quan déi véi ¢d phi€u cia cong ty niém yét.

(Xem chi tiét file dinh kém)

VII. Cac van dé can luu y khac.

/ GONG TY \
cO PHAN
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IV. Giao dich ciia cb dong ndi bd va ngudi lién quan:
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Khéng c6 giao dich

Ha N¢i, ngay 30 théng 07 nim 2020
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