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NGH! QUYfr
V/v: Thinh l6p Tidu ban kidm todn n6i bQ vd thOng qua Quy chd kidm todn nQi bQ

xOI gdNo oUAN TRI
^i ^CONG TY CO PHAN TAP DOAN PAN

Cin ct:
Ludt Doanh nghiep sd 68/201a/AH13 ngdy 26/1 1/2014;

Nghr drnh sd 05/2019/ ND-CP ngity 22/01/201? cla Chfnh phI vd kidm toan n6i b6;

Di6u 16 vd Quy chd n6i bO vd qudn trt COng ty C6 phdn TQp dodn PAN ["C6ng ty");

Ngfu quydt sd 01-06/2020/N0-DHDCD ngiy 18/06/2020 c1a Dai h1i ddng cd d1ng C6ng ty;

Bi6n bdn Kidm phidu sd 01-09/2020/BBKP-HDQT ngdy 2?/0?/2020 cIa HQi ddng qudn tr1

C6ng ty,

OUYET NGHI

ThOng qua vi6c th)nh tQp Tidu ban Kidm todn N0i bQ, vdi th)nh phdn nh6n su nhu sau:

Ong Pham Vidt Mu6n, Tru6ng Tidu Ban Kidm toSn NOi bO

Ba Nguy6n V0 Thiry HUong, Thinh vi0n Tidu Ban Kidm toiin NOi bO

0ng Oing Kim Son, Th)nh vi6n Tidu Ban Kidm toiin NQi bQ

Th0ng qua Quy chd kidm todn nOi bO theo Phu Lqrc dinh kdm.

Nghi quydt niry c6 hi6u luc thi h]nh kd tU ngiry kf. Ban di6u h)nh vi cdc cd nh6n c6 ti0n
quan chiu trdch nhi6m thi hdnh Nghi quydt niy.

Ndi nh€n:

- Nhu Di6u 3;

- LI]U: HC-NS, L&KSTT

Head office: 41 -9 VL3 Street, Vinh Loc 2 lndustriaI Zone, Long Hiep Ward, Ben Luc District, Long An Province, Vietnam I fel {*Aa-ZZZI SaAOZt g

Hanoi branch: 'l 5rh Ftoor. lC0N/r Tower, 243A De La Thanh Street, Dong Da District, Hanoi, Vietnam I tet l*8a-Zll 376061 90
Website : ww.thepangroup.vn I Emait: infoltlthepangroup.vn
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^,)euY cHE KIEM roAN Nol B0

cHuoNC r.

OUY DINH CHUNG

Didu 1. Gi6i thich tiI ngI vi vidt tit
1.1 Trong Quy chd niy, nh0ng thu6t ng0 vi tiJ vi€it tat dudi day dttoc hi€iu nhu sau:

a. "Kidm to5n ndi b6" ti hoat cfQng ki€im tra, d5nh gi6, giSm s5t thr-Jc hi6n m6t c5ch dQc tAp,

kh5ch quan c6c hoat dQng c0a C6ng ty; gitip Cdng ty nang cao hi6u qu6 quin [f r0i ro,
kidm so6t cdc quy trinh qu6n tri, dat duoc cdc muc ti€u dd ra.

b. "Tidu ban Kidm toSn n6i b6" hoac "TBKTNB" ho5c "Tiiu ban" ti b6 phSn chuy6n m6n truc
thu0c H0i ddng qu6n tri thr/c hiCn chtlc nang kidm to5n n0i b0 v) gi6m sdt;

c. "Trrtdng Tidu ban Kiim todn n6i b6" hoqc "Trudng TBKTNB" ti ngudi dudc H6i rtdng qu6n
tri bd nhi6m;giao phu trSch c0ng tdc kidm toSn n6i b6 c0a COng ty;

d. "Thinh vi6n Tidu ban" te thAnh vi6n c0a Tidu ban Kidm todn n0i bO;

e. "Thinh vi6n tl6c t6p H6i rl6ng quin tri" tir thinh vi6n HOi ddng qu6n tri duoc quy dinh
tai Di6u 151.2 LuAt Doanh nghi€p:

f. "C6n9 ty" td COng ty cd phdn TAp do)n PAN;

g. "HOQT" tir HQi ddng qu6n tri cria COng ty;

h. "OHOCD" tJ Oai Hdi tf6ng cd d6ng cria C6ng ty;

i. "Ban Oidu hinh" [i co cdu didu hbnh bao gdm Tdng Gi5m ddc, Ph6 Tdng Gi5m ttdc, c6c
Gidm ddc, thrrc hien chfc nang didu hinh C6ng ty;

j. "Auy ch6" t) b5n Quy chd Kidm to5n nQi b0 c0a Cdng ty.

1.2 C6c ti6u d6 lchr.tong, didul c0a Quy ch€! ndy dr.toc si dung nhim thu6n ti6n cho vi0c hidu
ndi dung vi kh6ng 6nh htl6ng t6i nOi dung c0a Quy ch€!.

Didu 2. Pham vi didu chinh

Quy chd n5y quy dinh vd co cdu td ch(c, mUc tiOu, quydn han, trdch nhi6m vd nguy6n tic
hoat d6ng c0a Tidu ban Kidm todn n6i bO tai C6ng ty Cd ph6n TAp dobn PAN.

Di6u 3. odi tudng 6p dung

3.1 0uy chd niy 5p dung cho hoat tlOng kidm sodt vb kidm to6n nOi b6 trong pham vi toAn
C6ng ty bao gdm c6 tru s6 chinh, chi nh5nh, v5n phdng dai di6n.

3.2 ouy chd niy 5p dung cho tdt ce thenh vi6n TBKTNB c0a Cong ty Cd phdn TAp doin PAN vd

c5c td chfc, cd nh6n trong Cdng ty Cd phdn T5p doin PAN c6 [i6n quan d6n hoat cl6ng

kidm todn n0i b0.

Didu 4. Muc ti6u crla kiim toSn ndi bd

Th6ng qua c6c ho?t dQng kidm tra, d5nh gi5 vb tu vdn, TBKTNB n6i bO dua ra cdc ddnh gid

khuydn ngh! mang tinh d6c tAp, khdch quan d€i:

1.1 05m bio hd thdng kidm sodt nOi bO c0a COng ty da duoc thi€jt [6p vA vAn hinh m6t c6ch
phir hop nhim phdng ngila, phdt hiQn, x[t t! c5c rii ro cia Cdng ty.



1.2 Cdc quy trinh quin tri vd quy trinh quin tf riri ro cira C6ng ty dim b5o tinh hi€u quA vi
hi6u sudt c[ra hQ thdng qu6n tri vi qudn [f rii ro.

1.3 Cdc muc tieu hoat dQng vi cdc mqc tieu chidn [ugc, kd hoach vi nhiqm vu c6ng t5c mi
COng ty dat duqc.

1.1 D5m bAo cdc hoat ddng quAn tri cira Cdng ty tuSn thtr ph5p tuet, cdc quy dinh c!ng v6i c5c

nguy6n t5c quin tf vd quy tic n0i b0.

Oi6u 5. Pham vi c6ng viec c0a TiCu ban Kidm todn n6i b6

5.1 Tidu ban Kidm toSn n0i b0 chiu sU quan ti trqc ti6p cia HDQT.

5.2 Ph?m vi cOa TBKTNB bao gdm, nhLhg kh6ng gi6i h4n d vi6c kidm tra vi diinh gid tinh d6y

dir vi hi6u qu5 cfia quAn tri td chrlc, quen ti rii ro vi kidm soSt n0i b0 c0ng nhu chdt luong

hicu sudt trong viec thrrc thi tr6ch nhi6m dugc giao tld dat duoc muc tieu va muc dich cia
td ch[c. Pham vi cu thd cia TBKTNB bao gdm nhUng viOc sau:

a. DSnh gid mQt cdch dQc tip vd su phir hgp vi tuin th[r cdc chinh sdch ph5p tu6t, Didu t6

C6ng ty, cdc quy6t dinh c0a DHDCo, HOQT;

b. Oiinh gi5 r0i ro tien quan ddn vi6c dat dr:gc c5c muc ti6u chidn luoc cta COng ty;

p

Kidm tra, xem x6t v5 ilSnh gi5 sr.r d6y dt, hiQu qu5 vi hi6u ltlc cta hQ thdng kidm so6t n0i

bQ, qu6n t1i rrii ro vi nhim hoin thi6n h6 thdng n)y;

D5nh giii viCc tuan thir cdc quy dinh phiip tu?t, kidm so6t c5c bi6n phiip clAm b5o an todn

tbi s6n;

Diinh 9i5 viec tuan thi cira hogt clQng kinh doanh tldi vdi cdc chinh sdch vi quy trinh nQi b0;

O5nh 9i5 c6c phuong ti6n bAo vQ tii s6n vi, khi thich hgp, xdc minh sU hiOn hUu cria ciic

tbi s6n d6;

Ddnh giii kidm todn n6i bd th6ng qua th6ng tin tei chlnh vd qud tr)nh kinh doanh;

O5nh gi6 cdc hoat dQng hoic chuong trinh dd x5c dinh xem kdt quA c6 phtr hqp v6i muc

tiCu ve muc dich da thidt tAp hay kh6ng vd ti0u c6c hoqt dQng hoic chuong trinh c6 dugc

thr.lc hign theo k€! hoach hay kh6ng.

Ddnh giii quy tr)nh xdc dinh, dSnh gi5 vd quAn tf r[ri ro kinh doanh;

05nh 9i5 vi6c tudn thtr c5c cam k€it trong hop tl6ng;

ThrJc hiOn kidm to5n n6i bQ C0ng ty v) cdc c6ng ty con (ndu dttoc y6u cSul

0i6u tra c5c vi pham trong nOi bQ C0ng ty;

Kidm to5n dOt xu5t, tr-l vdn theo y6u cdu cira HOQT;

LAp b5o cdo kidm to5n, kd hoach kidm todn nQi bO h)ng nim trinh HDAT ph€ duy6t v)
thuc hien hoat d0ng kidm todn n6i b0 theo k€! hoach duqc ph6 duyQt;

Tu vdn cho COng ty trong viec tua chgn, kidm so5t s dung dich vu kidm toSn cfQc t5p; duy

tri viec trao ddi thudng xuy6n v6i td ch0c kidm to5n clOc tip nhSm dim biio hgp tdc c6 hiQu

Qu5;

86o c5o tfinh k| vd muc dich, quydn han, trdch nhiem ve hi0u sudt cr]a TBKTNB licn quan

ddn kd hoach c[ra bd ph3n.
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Didu 6. C6c nguy6n tic co ben c0a kidm to5n ndi b6

6.1 Tinh doc [ep: Th)nh vi6n Tidu ban kh6ng duoc d6ng thdi d6m nh6n c6c c6ng vi6c thu6c ddi
tuong cia kidm to6n n0i b6. Kidm to6n n6i b6 kh0ng chiu bdt cLi sr.r can thi6p nio trong khi
thUc hi6n nhi6m vu b5o c5o vi ddnh gi;i.

6.2 Tinh kh5ch quan: Thlnh vi6n Tidu ban ph6i d5m b6o kh6ch quan, chinh x5c, trung thr/c, cOng
bang trong vi6c thu thAp, d5nh gi5 vi trao ddi thOng tin v6 ciic hoat dQng vi quy trinh dr.roc

kidm toiin.

Thinh vi6n Tidu ban duoc dua ra cdc ddnh 9i6 kh;ich quan vd tdt c6 cdc tlnh hudng ti6n
quan vi khdng bi 5nh hudng chi phdi t i.r c5c loi ich c5 nh5n hoac ti/ bdt kj, ai trong vi6c dua
ra cdc x6t dodn vA k€it [udn cfra m)nh.

6.3 Tinh tuAn th[r: Thinh vi6n Tidu ban phSi d5m b6o tuan th0 phSp tuAt vi chiu tr5ch nhi6m
tru6c phdp [uAt vd hoat d0n9 kidm todn n6i b6.

Didu 7. Chudn muc chuyGn m6n vi nguy6n tic dao drlc ngha nghiGp kidm todn n6i b6

7.1 TBKTNB ph6i tu6n th0 cdc quy dinh phiip tuSt vd TBKTNB, nguydn tdc co b5n cOa TBKTNB
vd cdc chudn mUc, nguy6n t5c dao drlc nghd nghiOp do co quan Nhi nr-r6c c6 thdm quy6n
ban hinh hoac cdng bd.

Ngoii ra, TBKTNB se tuSn th0 c6c chinh s5ch vi thir tuc [i6n quan cria COng ty v6 kidm
to:in n6i b6, bao gdm c5c quy tr)nh kidm todn n6i b6 c6 [i6n quan da duoc COng ty ph6
duy6t vi ban hlnh.

7.2 Tinh chinh truc: Th;nh viOn Tidu ban ph6i thuc hiOn c5c c6ng vi6c chuy6n m6n v6i su trung
thuc, tinh cdn trong vi tinh th6n tr5ch nhi0m;tu5n thrl c6c quy dinh ph5p tu6t vA c6ng bd
c5c th6ng tin cdn thidt theo y6u cdu cia phdp [u5t vi y0u c6u chuydn m6n c0a kidm to6n
nOi b6; kh6ng tham gia c5c hoat dQng phi ph6p tbm tdn hai d€ln uy tin c0a COng ty.

7.3 Tinh th6n trong ve nang [r]c chuyon m0n: Thinh vi6n Tidu ban ph6i hinh d6ng m6t cdch
thAn trong, phir hop vdi c5c chudn m r"lc nghd nghi6p vi k! thuSt dtroc 5p dung. Thinh vi6n
Tidu ban ph6i trau ddi chy6n m6n,5p dung c5c kidn th(c, c5c k! ning vi kinh nghi6m
chuy6n m6n trong cOng t5c kidm todn n6i bQ.

7.4 Tinh b5o m5t;Thinh vi6n Tidu ban ph6itOn trong c6c gi5 tri vA quydn s6 hiu c0a cdc th6ng
tin duoc cung cdp vA kh6ng tidt t6 cdc thong tin niy ndu kh6ng duoc ph6p cira cdc cdp c6
thdm quydn triJ khiviec ti€it tQ thong tin thu6c trdch nhi6m chuy6n m0n hoic theo y6u cAu
cta phdp tu6t.

7.5 Thinh viOn Tidu ban cdn duoc dio tao c5c kidn thfc cAn thidt dd thuc hi6n c6ng vi6c kidm
todn. Vi€c dAo tao c6n cftloc duy tri thudng xuyOn dd tdt ca c5c cdp Thinh vi€n Tidu ban
c6 thd theo kip srJ phdt tridn c[ra nginh vi n6ng cao k! ni ng chuy6n mdn. TrU6ng TBKTNB
cdn cfim b6o ring Thinh vi0n Tidu ban dudc dio tao thOng qua cOng vi6c phar hop.

Di6u 8. Co cdu c0a Tidu ban Kidm toSn n6i bd vi vai trb cria Trrr6ng TBKTNB

8.1 TBKTNB vi c5c thinh vi6n c0a tidu ban nly do HDQT thinh tap vd bd nhi6m tiJ c6c thinh
vi6n clQc tep HDQT vi cdc c5 nhan khdc tlSp rlng cdc cfidu ki6n, ti6u chudn theo quy dinh
cria phdp tuAt.

8.2 Sd ttlong KTVNB c0a Cdng ty ti tU ba [03) ddn nam [05] ngudi. Nhi6m ki, c0a KTVNB kh0ng
qu5 nam {05) nim vi c6 thd r .toc bdu taiv6i sd nhi6m ki, kh6ng han chd.

Trong trudng hop thanh vi6n cira TBKTNB khdng cbn dt tu cdch thinh vi6n theo quy dinh,
thinh vi6n d6 se bi bai mi0n bing mQt quydt dinh cia Chir tich HOeT.



8.3 Trudng TBKTNB t) thinh vi6n dOc tip HOAT dtrqc HOQT chi dinh. Trudng TBKTNB cdn

phii c6 trinh dO hoc vdn, vi kinh nghiQm chuy6n m6n [i0n quan, c6 ki€!n thtlc chuy6n sdu

vd hoat tIQnng kinh doanh vi c5c k! n5n9 [i6n quan kh5c

8.4 Trudng TBKTNB c6 c5c quydn vi trdch nhiem sau:

a. TriQu t6p cu6c hqp ctlia TBKTNB;

b. YOu cdu HO0T, Tdng GiSm tldc vi ngubi rli6u hinh khdc cung cdp cdc thOng tin [i6n quan

dd b5o c5o;

c. Lap vi kf biio c5o cira TBKTNB d6 trinh t6n HOQT.

d. Chiu trSch nhiQm vd hoqt dQng kidm todn c0a KTVNB vd cdn <l6m b6o rbng cdc muc ti6u

kidm toiin nCu trong kd hoach kidm todn duqc ph6 duyQt d5 dat duqc.

e. Thi€lt t5p kd hoach chi ti€it hop tf dd hobn thanh m6i cuQc kidm toSn lnghia ta, kd tiJ khi

bit ddu thrlc hiOn d€ln khi ban h)nh bdo c5o kidm toin

f. C6 bien phdp theo doi, rlSnh gid, quAn tf nh5m ddm b5o ngudi tim cOng tdc kidm to5n n0i

bO tuAn thir nguy6n t6c dao d0c nghd nghiQp kidm toin nQi b0.

g. Xem x6t quy mO vi d0 ph0c tap cira hoat dQng kidm to6n cung nhu cOng vigc ki€m todn dd

trinh HOoT quydt dinh ngu6n tqrc cen thi€it cho bo phan.

h. D6nh gi5 vd ky ning vi kidn thrlc cira KTVNB cho viec thLJc hi6n kidm todn quy trinh m6t

c6ch hiQu qu5. Trudng hqp hqp cdn thi€it c6 thd yau cdu sr1 dung chuyen gia/tu vdn ben

ngoii.

i. Lap k€! hoach s dung chuydn gia/tu vdn b€n ngoii b5o cdo HDQT COng ty phO duyQt.

DiCu 9. Tr6ch nhi6m crla Tiiu ban Kiim to6n n6i b9

TBKTNB c6 tr5ch nhi6m thuc hi€n c5c nhi6m v9 trong pham vi phan cong cr]a minh n6u tai oidu

5.2 vi c5c hoat dOng kidm to5n n6i bO neu t?i ChrJong ll c[ra Quy chd niy, ddng thdi chiu tr5ch

nhiem ddi v6i cdc vi6c sau:

9.1 Gi5m s5t tinh trung thtlc c0a b5o cdo tbi chinh cfra COng ty vi cOng bd chinh thfc ti0n quan

ddn k€lt quA tbi chinh cria COng ty;

9.2 Ri sodt hQ thdng kidm so6t nQi b0 vb quAn lyi rii ro;

9.3 Ri so6t giao dich vdi ngr-ldi c6 [i6n quan thuQc thdm quydn phd duyOt c[ra HDOT hoSc

DHOCO vi dua ra khuydn nghi vd nh0ng giao dich c6n c6 ph6 duy6t cta HDOT hoac

DHOCD;

9.1 Kidn nghi c6ng ty kidm toSn tIQc tAp, m0c thU tao vb didu khoSn [i6n quan trong hgp ddng

vdi cong ty kidm todn dd HOOT thong qua tru6c khi trinh [6n OHOCO thudng ni6n phd

duyQt;

9.5 Theo doi vd ddnh gid sU dQc tap, khdch quan c0a c6ng ty kidm to5n vi hi6u qui cOa qud

trinh kidm todn, dic biQt trong trudng hop C6ng ty c6 si dung c6c dich vu phi kidm todn

c0a b6n kidm toSn;

9.6 Gi5m s5t nhbm bio dim C6ng ty tuSn thi quy dinh c0a ph6p tuet, yeu cdu c0a co quan

quin tf vi quy dinh nQi b0 khSc c0a C0ng ty.

9.7 B5o mat tii tieu, thong tin theo quy dinh cia ph6p tuat hi0n hinh vi quy ch€! cia C0ng ty.

9.8 Chiu t16ch nhiCm trrJdc HOQT vd k€!t qu5 c6ng vi6c kidm todn nOi bQ, vd nh0ng ddnh gid,

kdt tu6n, kidn nghi, tld xudt trong cdc bdo c5o kidm toSn n6i bQ.
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9.9 COng khai cdc [oi fch c6 [i6n quan theo quy ilinh tai Didu t0 COng ty.

9.10 Kip thbi theo dOi, ddn ddc, kidm tra k6t qu5 thr;c hi6n cdc kidn nghi sau kidm to6n nOi b6

cia c5c b6 phen thuQc don vi. Td chrlc dio tao [iOn tuc nhim nAng cao v5 cl6m b6o nang
Ir-lc chuyOn m0n cho ngudi [em cOng t5c kidm to5n nOi b6.

Didu 10. Quydn han cia Tidu ban Kidm toSn ndi b6

10.1 Or-loc chi d0ng thLJc hi6n nhi6m vu theo kd hoach kidm to6n de drloc ph6 duyOt;

'1O.2 Or.toc quydn ydu cdu thdnh vi6n H0QT, Tdng GiSm ddc vi ngr.tbi didu h)nh doanh nghi6p
kh5c phSi cung cdp cl6y d0, chinh x5c vi kip thdi cdc th6ng tin va t)i [iOu vd cdng t6c qu6n
t17, didu hirnh vi hoat ctQng c[ra COng ty;

10.3 Dr.toc quydn y6u cdu nhAn toAn b6 b6n sao c5c nghi quydt, biCn b6n hop cia DHDCD vA

HDQT, cdc th6ng tin t)i chinh, th0ng tin vi tii ti6u kh5c; vdo cing thbi didm vb theo phuong
th(c md ngLtdi phu tr5ch qu5n tri C6ng ty cung cdp cho cdc cd d6ng vi thdnh vi6n HDQT;

10.1 DrJoc trang bi ngu6n trlc, dAy d0, kip thdi tdt c6 cdc th6ng tin, tii ti6u, hd so cdn thidt cho
hoat d6ng kidm todn nOi b0, dd thr.lc hi6n cdng vi6c theo k€! hoach dr.toc phC duy€t;

10.5 OUoc tidp cAn, xem x6t tdt c6 c5c quy trinh nghiap vu, tei s6n, tei [i6u, vin b6n, bion b6n
hop cta HDQT v) c5c b6 ph6n chfc nang kh5c c6 ti6n quan; ph6ng vdn tdt cA c5n b6, nh6n
vi6n cta C6ng ty v6 cdc vdn dd IiCn quan d€ln ndi dung kidm toSn;

10.6 Ouoc tham drt cdc cuQc hop c0a DHDCO, HDQT, c6c cu6c hop n0i bQ theo quy dinh cta
phSp tuAt hoac theo quy dinh tai Didu t6, quy ctinh n0i bQ c0a COng ty;

1O.7 Or-loc AiSm s5t, d6nh gi5 vi theo d0i c6c hoat dQng s0a ch0a, khSc phuc, hoin thi6n cira
[anh dao c:ic don vi, bQ phAn d0i v6i cdc vdn dd mi TBKTNB di ghi nhAn vA c6 khuydn nghi;

10.8 Ouoc nhen thi tao, tidn Iudng vi toi ich kh6c c0a TBKTNB do HDQT quydt dinh.

Or.roc thanh to5n c6c khoSn chi phien 6, di [aivd c5c chi phiph5t sinh mOt c5ch hop tf khi
ho tham gia cdc cudc hop cira TBKTNB hoec thrlc thicSc hoat d0ng kh5c crira minh.

CHUONG II.
Hoar ooNG KrdM roAN Not B0

Didu 11. Phuong ph5p thuc hien kidm to6n n6i b6 vi chd dd tem viec,

11.1 PhLrong phSp thrlc hi6n kidm to6n ndi bd ti phuong phiip kidm toSn "dinh hudng theo rii
ro", rru ti6n tep trung ngudn luc dd kidm to5n c5c bd ph5n/quy trinh duoc dSnh gi5 c6 mlc
d0 r0i ro cao.

'11.2 K6 hoach kidm todn n6i bO ph6i duoc xey dr-lng dt-ta tr6n kdt qu6 d5nh gi5 r0i ro vA ph5i
duoc cep nhat, thay ddi, didu chinh phi hop v6i c5c di6n bidn, thay ddi trong hoat dong cira
C0ng ty v) sr.l thay ddi c0a c5c r0i ro kdm theo.

11.3 TBKTNB thuc hi6n vi6c Ai6m s5t, kidm tra, ki€!m to6n n6i bO theo chd clo tr5ch nhi6m cd

nhAn, kdt hop v6i ch€! cl6 tAm vi6c t5p thd cira Tidu ban.

1'1.1, Tiry thuQc vdo t)nh hinh hoat ifQng, TBKTNB thUc hiOn vi0c kidm todn vb giSm sdt dinh kj,
hing nam hoac theo tung vu vioc.

Theo phin cOng cia HDQT, khi tidn hinh gi6m s6t cho tihg vu viOc cAn huy dOng them
nhan [Llc 6 cdc bO phan kh5c, TBKTNB c6 thd th;nh tAp m6t do)n tl5nh gi5 chuy6n bi6t
t6m thdi.
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11.5 TBKTNB hop tdi thidu hai [02] t6n mot nam vb cuQc h9p drrgc tidn hSnh khi c6 til 2/3 lhai
phdn ba) thinh vi6n trd t6n dtt hop.

11.6 TBKTNB thOng qua quy6t dinh bbng bidu quydt tai cuQc hsp, tdy f ki€in bbng van bin hoic
hinh thic khdc. M5i thbnh vi6n TBKTNB c6 mQt phi€lu bidu quydt. Quydt dinh cira TBKTNB

chlqc thong qua ndu duoc da sd thinh vi0n dr; hqp tiin thAnh; trubng hgp sd phidu ngang

nhau thi quy6t dinh cudi ctrng thuQc vd phia c6 f kiiJn cia Trudng TBKTNB.

oi6u 12. Ki hoach kiim to6n n6i b6

12.1 Trr.r6c ngby 20 thSng '12 hbng nam, TBKTNB s6 trinh HOQT kd hoach kidm todn nOi b0 dd

xem x6t vir ph6 duy6t.

12.2 Kd hoach kidm to5n nOi bO sc bao g6m mot tich trinh tim viec, c0ng nhrl cdc y6u cdu v6

ngAn sSch vi ngudn luc cho nim tii chinh/nim dtlong tich ti€ip theo. Tru6ng TBKTNB s6

truydn tlgt t5c clQng c[ra nhUng han ch6 vd ngudn [gc vi nhUng thay tldi tam thdi tliing kd

ddi v6i Ban Oidu hbnh vir HDQT.

12.3 Kd hoach kidm todn ndi b0 s6 dt/Oc xay dUng dga tron sU uu tion cia kidm todn bing
phttong phdp dua tren rrli ro, c6 xem x6t d€ln c5c f ki6n d6ng g6p tit Ban Oidu hinh vd

HOQT. Trudng TBKTNB sc xem x6t v) tlidu chinh k6 hoach khi cdn thidt, dd d5p rlng vdi

nh0ng thay ildi trong kinh doanh, r0i ro, hoat tlQng, cht-long trinh, hQ thdng vi kidm sodt

c0a COng ty. Bdt ki didu chinh d6ng kd nio tU kd hoach kidm todn nOi bQ da tlLloc ph6

duy6t s6 duqc th6ng b5o cho Ban Di6u hinh vi HOQT th6ng qua cdc b5o c5o tlinh ki'.

Oidu 13. Quy trinh kiim toSn n6i b6

Trudng TBKTNB xay dung quy trinh kidm todn noi b0 chi ti6t phii hop v6i clic thir hoqt dQng

c0a C6ng ty, trinh HOQT ban hinh.

Oi6u 14. B5o c6o kiim to5n vi gi6m s6t viec thuc hi6n kiin nghi kiim to6n

11-1 Trudng TBKTNB s6 b6o c5o chfc ning chuy6n mdn cho HOQTvi thrj tuc hinh chinh {th6ng

b5o tich kidm to6n, c5c vdn dA vd di tai, c0ng tdc phi,...wl cho Tdng GiSm ddc C6ng ty.

lt.2 Trttdng TBKTNB sE dinh k!, b50 c5o cho HDQT v6 muc dich, quydn hEn v) trSch nhiam,

c[ng nhu hiQu sudt cia TBKTNB lian quan ddn k€i hoach cia b0 phin. B5o c5o c0ng sE

bao gdm c5c vdn tld rrli ro vi kidm sodt ddng kd, bao g6m c5c r[ri ro gian [!n phiit hiQn

trong qu6 trinh kidm todn {ndu cdl, vdn tf6 quin tri vb c5c vdn tf6 khdc cdn thidt hoac theo

y6u cdu cia Ban Di6u h)nh vi HDQT C6ng ty.

11,3 85o c5o tilng cu6c kidm todn n6i bO:

a. B5o c5o tilng cuQc kidm todn nOi b0 s6 do TruEng TBKTNB chiu trdch nhi6m [dp, trinh

HOQT trong thdi han cho ph6p, sau khi hoin thinh cuoc kidm todn. Bdo c6o kidm todn

ph5i c6 ch0 kf cira Tru6ng TBKTNB holc ngudi phq tr5ch cu0c kidm to5n.

b. Biio c5o kidm todn phSi trinh b)y 16: nOi dung kidm to6n, phqm vi kidm to5n; nhilng ddnh

gi5, k€it tuSn vd nQi dung da duqc kidm todn vi co sd dua ra c5c f kidn nby; c5c y€lu k6m,

tdn tai, cdc sai sdt, vi pham, kidn nghi c5c biCn phdp sita chUa, kh6c phuc sai s6t vb xU t1i

vi pham; dd xudt c5c biQn ph5p hqp tf h6a, cii ti6!n quy trlnh nghiep vu; hobn thi6n chinh

s6ch quAn tf rii ro, co cdu td ch0c c[ra COng ty ln6u c6l.

c. B5o c5o kidm to5n phii c6 1i kidn cOa ban linh dao bO phOn/don vi dugc kidm todn Trong

trrrdng hop bo phin/don vi dLroc kidm to6n kh6n9 thdng nhdt v6i kdt qu5 kidm to5n, b5o

cdo kidm to5n n0i b0 c6n n6u rO f kidn khong thdng nhdt cira b0 phan/don vi dttoc kidm

to6n vi [f do.
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d. B5o c5o kidm toSn n6i b6 sau khi hoin thdnh dr.roc glri cho HDQT, Tdng GiSm d6c C6ng ty,
bd phSn dr.toc kidm todn vi cdc b0 phQn c6 ti6n quan (v6i cdc t)nh hudng duoc chi rfinhl

11.1 B5o c5o kidm todn nQi bQ hAng nam

a. Mu6n nhdt [i s5u mr-roi [60J ngby kd tir ngiy k€it thIc nim tAi chfnh, Tru6ng TBKTNB ph6i
gii b5o c5o kidm to5n hing nam cho HDQT, Tdng GiSm ddc.

b. B5o c6o kidm toSn n6i b6 hing nam tdi thidu bao g6m c5c nQi dung sau:

- Kd hoach kidm toSn da d6 ra; c0ng vi6c kidm to5n ala dLroc thrlc hiCn;

- Tdn tai, sai pham t6n da duoc ph6t hi6n; biCn ph6p mi kidm todn nAi bO cti kidn nghi;

- 0dnh gi5 v6 h6 thiing kidm sodt nOi bO [i6n quan d€!n hoat dQng dtroc kidm todn vi dd xudt
nhim hodn thiOn he thdng kidm sodt n6i b6;

- Tinh hinh thrjc hi6n c6c biQn phdp, ki€in nghi, dd xudt c0a kidm to5n ndi b6.

- Tu tf6nh gi5 vd thanh qui TBKTNB da dat a joc vb c5c hu6ng phdt tridn trong tuong tai.

c. B5o c5o kidm to5n nQi b6 h)ng nam phii c6 ch0 kyi c0a ngrtdi phU trdch kidm to5n n6i b6.

11,..5 85o c5o bdt thr-tbng

B5o c5o bdt thr;dng 5p dung trong trudng hop c6 nh0ng vdn d6 phSt sinh trong nem tli
ch in h, bao gdm:

- Nh0ng vdn dd r0i ro mi kidm to6n n6i bO quan t6m, chri 1i.

- Cdc b6c t6, bidu hi6n phdt sinh su ydu k6m trong h6 theing kidm sodt nQi b0 tai mOt doanh
nghi6p hay bd phdn.

- Nh(ng phdt hi6n nghiem trong cdn c6 chi dao x[t t1i, kh5c phuc ciia HDQT, Ban Didu h)nh.

- B6o c6o bdt thr;bng trinh biy cdc vdn dd phdt sinh ho6c ph5t hi6n cirng v6i nh[ng ki€in nghi
xi tf.

11.6 Kidm tra viOc thuc hi6n cdc kidn nghi cia TBKTNB

a. Kidm tra, d6nh gi5 thdi gian, kdt qu6 nh0ng c6ng viec mi don vi kidm toSn d6 thr.rc hi6n
theo ki€ln nghi cta TBKTNB.

b. B5o c5o k6t quA kidm tra thuc hi6n ki€!n nghi cta Kidm to5n nOi b6 ddi v6i clon vi kidm todn
t6n HOQT, Tdng GiSm ddc C6ng ty.

Oi6u 15. Luu tr0 b6o c6o, h6 so, tii ti6u kiim todn n6i b6

15.1 Hd so, tbi [ieu trong m6i cu6c kidm todn phii duoc ghi ch6p thdnh vAn b6n (qidy hodc di6n
titJ, tuu gitr theo trlnh tu dd c5c c6 nhAn, td chfc c6 thdm quydn khai th5c vi hidu duoc cdc
cOng vi6c, kdt qua th(-1c hi0n trong b5o cdo kidm todn

15.2 C5c b5o c5o, hd so, tii [i6u kidm to5n n6i bQ ph6i duoc tuu gi0 tai TBKTNB theo quy dinh
cia p hdp [uAt.

Di6u 16. Dim bio vi nang cao chdt ludng TBKTNB

16.1 Bd phAn kidm toSn n0i bd s6 duy tri mOt chuong trinh d5m b6o vi nang cao chdt tt_tong bao
gdm tdt ca cdc khia canh c0a TBKTNB.

16.2 Chuong trinh sE bao g6m diinh gi5 vd tinh tuan th0 c0a TBKTNB v6i cdc quy dinh vi chudn
muc Kidm todn nQi b0; d5nh gi5 vi6c tuan thri Quy t5c dao d(c c0a cdc Thinh viOn Ti€iu
ban. Cht-rong tr)nh c0ng d6nh gid hiQu qu5 vi hi6u sudt cia TBKTNB v) xdc dinh cdc co h6i
dd nAng cao.
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16.3 Tru6ng TBKTNB se b5o c5o vdi HOQT vd chtrong trinh d6m b5o vb n5ng cao chdt tuqng

cira TBKTNB, bao gdm kdt quA d5nh gid nQi b0 hbng nim v5 ddnh gi5 b6n ngoii duqc thuc
hiQn it nhdt n5m (051 nim mOt tdn.

CHUONG III.
rRAcH NHIEM cUA cAc BEN o6t v6t xtEt{ ToAN NQl B0 rAl cONG w

Oiiu 17, Trich nhi6m c0a HOQT

17,1 Quy€it dinh vd td chfc bQ m5y cira TBKTNB; bd nhiem, mi6n nhiem Tru6ng TBKTNB vi cdc

ch(c danh Thdnh vi6n Tidu ban.

17.2 Quydt dinh co chd tidn tuong, thtr6ng, ph\j cdp cho TBKTNB, Trudng TBKTNB.

17,3 Phd duy6t kd hoach, ngdn s5ch kidm todn nQi bQ vi kd hoach ngudn [r,tc cho hogt clQng

kidm todn n6i bQ.

17.1 Ti€lp nhan th6ng tin b5o c5o til Trudng TBKTNB v6 k€lt qu6 hoqt dQng cira TBKTNB ti6n

quan d€ln k€! hoach cia bQ phQn vir cdc vdn cf6 khdc.

17,5 Quydt ttinh, ph6 duyet viQc thUc hi6n cdc dd xudt, kidn nghi ctja TBKTNB; chi dao Tdng

GiSm ddc vi cdc b0 phan thuc hi6n kidn nghi cfra tidu ban niy; c6 biQn phrip xU tf kip thbi

khi c6 cic kiiln nghi, da xuSt phi hqp c[ra TBKTNB;

Oiiu 18. Tr6ch nhi6m c0a Tdng Giim aldc

18.1 Tao didu ki6n thuan tqi dd TBKTNB thr,lc hi6n nhigm vv clttoc Aiao v5 chi dao c5c b0 phan

thtrc hiQn phdi hop cOng t5c v6i TBKTNB theo quy dinh cria quy chd vd kidm toiin nOi b6.

18.2 OOn ddc c5c bQ phAn thuc hi6n nhUng ki€ln nghi il5 thdng nhdt v6i TBKTNB hoic theo chi

tlao crla HOQT, thOng b5o cho TBKTNB tinh hjnh thuc hien nhUng kidn nghi da thdng nhdt

v6i TBKTNB.

18.3 Oim b5o TBKTNB duqc thong biio tl6y dt vd cdc thay ddi, nhung vdn cl6 phdt sinh m6i

trong hoat dOng cta COng ty nh5m xdc dinh s6m nhUng rrii ro [i0n quan.

Oi6u 19. Trdch nhi6m cria cic b6 phan duoc kiim to6n

19.1 Tdt cA c5n bQ, nh6n vien trong C6ng ty c6 trdch nhi6m h6 tro KTNB trong viec thtjc hien

vai trb v5 trdch nhiQm cia minh.

19.2 Cung cdp ddy dir thOng tin, tii tiQu, hd so cdn thi€it cho c6ng viCc cta TBKTNB theo ydu

cAu cira TBKTNB mQt c6ch trung thuc, chinh xdc, khOng duoc che gidu th6ng tin.

19.3 ThOng b5o ngay cho TBKTNB khi ph5t hien nh0ng y€lu k6m, tdn tai, cdc sai pham, r0i ro,

thdt tho5t t6n vd t5i s6n, hoac nguy co thdt thoSt tii s5n.

19,t, Thuc hien nh0ng kidn nghi da thdng nhdt v6i TBKTNB hoec theo chi dao ctla Tdng Gidm

ddc.

19.5 Tao moi didu ki6n thuAn tqi nhdt dd TBKTNB tim viQc dat hi6u qui cao nhdt.

cHuoNC tv.
oICU KHOAN THI HANH

Oi6u 20. s0a ddi, bd sung, thay thd Ouy chd

2o,1 Trudng TBKTNB c6 trdch nhi6m ri sodt dinh ki,Quy chd n)y vi dd xudt cdc s0a ddi, bd

sung, thay thd cdn thi€lt.
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20.2 ViQc slta ddi, bd sung, thay thd Quy chd niy do HOOT quydt dinh.

Oidu 21. Hieu tuc thi hinh
21.1 Quy chd niy c6 hi6u lulc thi hinh kd ttr ngAy duoc HOQT ph6 chudn vb kf ban hinh.

Cdc quy clinh, quy trinh, bidu m6u nghi0p vu hr.tdng dEn thuc hi6n Quy chd niy sE dUoc
TBKTNB x6y dung dd thuc hien.

21.2 Trong trudng hop c6 m6u thu5n gi0a Quy chd niy vdi Didu tQ COng ty vi/hoac Quy chd noi
b0 vd QuSn tri COng ty vd cirng mOt vdn dd thi c5c quy dinh cta Di6u tQ C6ng ty vi/hoac
Quy chd n0i b0 vd Qu6n tri C0ng ty sE dugc rJu tiOn 5p dung.

21.3 C5c thinh vi6n HOQT, Tdng GiSm ddc, Ban Oidu hAnh, TBKTNB vi cdc cd nh6n trong Cong
ty co trdch nhi6m thUc hi6n Quy ch€! niy.

TM. Hors6r.ro ouAN TBr' 
cHrl rlcl lf
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