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TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHiA VIEFRARE o= 00
CONG TY CP VIGLACERA THANG LONG Pijc ldp — T do — Hanh phac

$6 U9 /TLT- HPQT :
Vinh Phuc, ngay 09 thang 10 nam 2020

NGHI QUYET CUA HOI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA THANG LONG

"Vv: Thong qua két qua hoat dong sin xuilt kinh doanh quy 3/2020;
Ké hoach sin xudt kinh doanh quy 4/2020"
Ngay 09 thang 10 ndm 2020 tai Cong ty c6 phan Viglacera Thing Long, phudng
g vHEE

Phiic Thing thanh phd Phic Yén tinh Vinh Phic, Hoi ddng quan tri Cong ty da hop théng
nhét thong qua két qua hoat dong san xuit kinh doanh quy 3/2020 va ké hoach san xuit kinh
doanh quy 4/2020.

Tham dy cudc hop c6 cac thanh vién Hi dong quan tri:

1. Ong L& Tién Diing Chu tich HPQT — Chi tri.
2. Ong Pinh Quang Huy UV HBbQT

3. Ong Poan Hai Méu UV HPQT- Giam dbc

4. Ba Cao Thi Nhung UV HBQT

5. Ong Nguyén Viét Hong UV HPQT

Hoi déng quéan tri m&i Ban kiém soat cling tham duy. :

Sau khi nghe 6ng Poan Hai Mau — Gidm déc Céng ty trinh bay Béo cdo két qué hoat
d6ng san xuit kinh doanh quy 3/2020 va phuong huéng nhiém vy san xuét kinh doanh quy
4/2020, Hoi ddng quan tri thao luéin va nhét tri:

QUYET NGHI
L. Théng qua céc chi tiéu hoat dong sin xuit kinh doanh quy 3/2020:
Ké hoach Thire hién Ty 1¢ thuc hién{%)
TT Chi tiéu bvT
Quy 3 Nam Quy 3 Nam Quy 3 Nim
1 | Séan lugng sén xuat M2 2.130.000 | 7.503.000 | 2.335.627 | 5.958.785 | 109.7 79,42
2 | San lugng tiéu thy M2 2.130.000 | 7.817.000 | 2.251.408 | 6.115.160 | 105,7 78,23
3 | Doanh thu Trd 149.800 552.000 158.072 427.185 | 105,5 77,39
4 | Khau hao TSCP Trd 6.108 24.400 6.108 18.229 106 74,7
5 | Loi nhuan trude thué Trd 4.860 12.000 5.664 7.894 | 1165 65,78
6 | Thu nhép binh quan 1000d 11.600 10.927 11.590 10.823 100 99




IL. Phwong hwéng nhiém vu sin xuit kinh doanh quy 4/2020:

1. Héi dt’ing quén tri nhét tri giao nhiém vu cho Ban Gidm dbc diéu hanh ké hoach
san xuét kinh doanh quy 4/2020 véi céc chi tidu chinh sau :

STT Chi tiéu PVT Quy 4/2020
1 | San lugng san xuét M2 2.130.000
2 Séan lugng tiéu thy M2 2.130.000
3 Doanh thu Trd 149.800
4 | Khiu hao TSCP Trd 6.108
5 | Loi nhuan truée thué Trd 4.860
6 | Thu nhép binh quén © 10004 11.600

2. Bién phap thue hién:
2.1 Vé sin xuit:
- Tiép tuc phat trién san phim mai theo ké hoach.
- Pam béo chit lugng san phim theo tiéu chudn ndi bd Tong Cong ty Viglacera —
CTCP ban _hénh. 3"2;;;26
2.2 Cong tic khac: ‘o

- Tiép tuc cac giai phap tiét giam chi phi trong san xuét kinh doanh. AN

- Ra soat va sip xép lai lao dong trong Cong ty. ?Sﬁi A‘
- Trién khai xdy dung ké hoach san xuét kinh doanh 2021 bao gbr

xuét, ké hoach bao dudng stra chita mdy moc thiét bi, ké hoach diu tu. - e
Cudc hop két thirc 11h30 cling ngay.

Céc thanh vién dy hop nhét tri thong qua .

Cac thanh vién HDQT

Ong Pinh Quang Huy éw 4.4

Ong Poan Hai Méu ........... £3Y
Ba Cao Thi Nhung........ '

Ong Nguyén Viét Hong........... ez

Noiphin W
- Tong cong ty(bdo cdo);
- UBCKNN (bdo edo);
- 8o giao dich CK;
- Céc thanh vién HDQT, BKS:
- Cdc phong, PX
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