CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CONG TRINH DO THI BAO LOC Doc lip - Tw do - Hanh phiic

$6:489/CB-CTy Bdo Lic, ngay 05 thang 11 ném 2020
Viv cng b tai ligu hop Dai hoj
ddng cd ddng bat thudng niam 2020,

Kinh gui: 7
- Uy ban Ching khodn Nha nudc;
- S6 giao dich chting khoan Ha Noi.

1. Tén Coéng ty: Céng ty ¢d phén Codng trinh d6 thi Bao Loc.

2. Ma chimg khoén: DTB

3. Tru s& chinh: 261 Hoang Vin Thuy - Phuong 1 ~Thanh phé Bao Loc — Tinh Lam

Béng

4. Dién thoai: 0263.3864057

5. Nguoi thyc hién cong b thong tin: Lé Kim Hién

6. Néi dung ctia thong tin cong bé:
* Cong ty ¢6 phdn Céng trinh db thj Bao Lée 16 chire hop Pai hoi déng cb
dong bt thuong nam 2020 vao luc 7h30 ngay 24/11/2020 tai tru s& chinh
Cong ty sb 261 Hoang Vin Thuy - Phwong 1 ~Thanh phb Bio Léc — Tinh
Lam Déng.
* Thong tin nay va tai liéu lién quan dén Dai héi duge ding tai va cip nhat
stta d6i bd sung ( néu cd) trén trang thong tin dién tr cia Cong ty tai dia chi:
http://congtydothibaoloc.com (muc quan hé ¢ dong )

Chung t6i xin cam két céc thong tin cong b trén dy la ding su thit va hoan toan
chiu trach nhiém trudc phap ludt vé noi dung céc thong tin da cong bd./-

Noi nhn: _--=~CHU TICH HPQT
- Nhu trén; NGUGLCONG BO THONG TIN
- HPQT, BKS CTy; J97 ety N /Q )
- Ban dié¢u hanh Cty; 4 pHAY ,i
- Website: http://congtydothibaoloe.com : Opty Al /
- Luu Thu ky Cty. | 7
k?,L / P S

Lé Kim Hién

Signature Not Verified
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TRINH PO THI BAO LOC Doc 1ap - Ty do - Hanh phiic
P/C: 261 Hoang Vin Thu - P1. Bdo Léc
MST: 58.0000.1347 Bdo Léc, ngay C.sthdang i 4 ndm 2020

86: 2 &/TB- CTy

THONG BAO MOT HQP
Dai hoi dong ¢6 dong bat thuong nam 2020

Kinh gtri: Quy ¢6 déng Cdng ty ¢b phin Cong trinh db thj Bao Léc,

Can cir Ludt Doanh nghiép 68/2014/QH13 ngay 26 thang 11 ndm 2014 ¢6 hiéu luc

thi hanh tir ngdy 01 thang 7 ndm 2015;
_Can cir Luat chiig khodn s6 70/2006/QH11 ngay 29 thang 6 nam 2006 va Luat
stra doi, bo sung mét s6 dicu cta Luat chimg khodn ngay 24 thang 11 nam 2010;
_ Canctr Picu I¢ Cong ty cé phan Cong trinh d6 thi Bao Loc da dugc Dai héi ddng
c0 dong thuong nién ndm 2019 thoéng qua;

Can et Nghj quyét s6 08/NQ-DHBCP ngay 30/6/2020 cia Dai hoi dbng cb dong
thudng nién nam 2020;

Céin it vao Nghi quyét so 11/2020/NQ-HDQT ngy 07/10/2020 ciia Hoi ddng
quén tri Cong ty c6 phan cbng trinh dé thi Bao Loc.

Hoi ddng quan trj Cong ty ) phén Cong trinh @6 thi Bao Loc trdn trong kinh moi
Quy ¢6 dong tham duw Dai h¢i dong co déng bat thudng nam 2020, cy thé nhu sau.

L. Thoi gian: 07gi¢r 00 phiit ngay 24 thang 11 nim 2020 (Thi ba)
I Dia diém: Tai Hoi truong Cbng ty c6 phén Céng trinh db thi Bao Loc, s6 261, Hoang
Vén Thy, phutng 1, thanh phd Bao Lic, tinh Lam Déng.
IIL Thanh phan tham dy Dai hji:

- :Fét cd céc cd dong cita Cong ty c¢b phan Cong trinh dé thi Bao Loc tinh dén thi
diém chot danh sdch ¢6 déng v6i Trung tdm fuu ky ching khoan 1a 03/11/2020.

_ - Truong hop cb ddng khong thé tryue tiép tham dy cugc hop Dai hoi dbng cb dong

o the vy quyén cho ngudi khac tham dy. Viéc 1ty quyén phai lam bing vin ban theo mau
dinh kem, ¢6 chit ky xdc nhén (d6i vdi c6 ddng 12 ¢4 nhén) va ky tén, déng diu (d6i véi
¢d dong 14 t6 chire, co quan).
V. Noi dung dy kién chwong trinh Dai hdi:

1. Thdng qua béo céo két qué hoat dong SXKD nim 2019. D& xuit diéu chinh céc
chi tiéu trong Nghi quyét s6 08/NQ-DHDCPD ngay 30/6/2020 ciia Dai héi déng ¢6 dbng
thudng nién ndm 2020;

2. Théng qua bdo c4o tai chinh nim 2019 da duge kiém todn;

3. Thong qua bdo cdo hoat dong ctia BKS Céng ty ndm 2019;

4. Thong qua phén phéi loi nhudn, trich ldp va sit dung céc quy, mirc ¢b tirc nam
20109,



5. Biéu quyét cac ndi dung cua Pai hoi

6. Biéu quyét s6 Iwgng thanh vién HDQT Cong ty nhiém ky méi 2020-2025:
7. Béu ctt HDQT, chi tich HDQT Cong ty nhiém ky méi 2020-2025;

8. Béu ctt BKS, Truéng BKS Cong ty nhiém ky méi 2020-2025;

9. M6t sb van dé khac thue thim quyén quyét dinh cua Dai hoi dong ¢ dong

10. Thong qua bién bén, nghj quyét cia Dai héi,

V. Tai lidu: Céc tai liéu lién quan dén Dai hoi cb dong s& dugc ding tai trén website clia
Cong ty http://congtydothibaoloc.com - muc “quan hé ¢ dong” nén Cong ty khong in
gui truc tiép cho cd dong. Néu ¢b dong khéng truy cp vao dugc website clia Cong ty dé
xem tai liéu phuc vu Dai hoi ¢ dong, xin lién hé s dién thoai: 02633.864057 ( Ba Oanh)
hofic 0905.335.700 ( Ong Diing) dé dugc huéng dan.

VI Diing ky tham du:

Bé viée 18 chire cude hop Pai hoi dong cb dong bét thuong nam 2020 dugc thuén
loi, dé& nghi Quy ¢b dong xdac nhén viéc tham du hodc iy quyén tham du cudc hop Pai
hoi déng cb dong bat thuong nam 2020 theo miu dinh kém trude 17h00 ngay
20/11/2020 béng cach giri truc tiép hodc qua buu dién, Email theo dia chi sau:

Cong ty ¢ phin Cong trinh dé thi Béo Loc,

Dia chi: s6 261 Hoang Vin Thy, phuong 1, thanh phd Bao Léc, tinh Lam DPéng;

Dién thoai: 02633.864057 Email- ctetdthaoloc@lamdong.oov.vn

pa nghi quy C dong co6 du dicu kién nhu muyc 11 vé& dy, khi dén du dé nghi quy
Cd déng mang theo Chiing minh nhén dan, gidy uy quyén ( néu cd), céc tai lidu lién
quan.

Co déng hodc nhém cb dong nam gitt tor 10% téng s6 cd phén phd théng tr& 1én
trong thoi gian lién tuc it nhait sau (06) thang néu c6 y kién bé sung vé noi dung chuong
trinh Dai hoi hodc thyc hién viée ting ctr, dé ciy HDQT, BKS Céng ty thi 1ap bién ban hop
nhém ( theo miu ) gii true tiép hoic theo duong buu di¢n dén Ong Nguyén Pire Hanh —
thanh vién Ban kiém soat - Phé GP Congty - ( DT: 0909.21 1.802) hoac phong TC-HC
Cong ty theo dia chi nhu trén trude 17h00 ngay 20/11/2020 dé viéc té chic cudc hop Dai
hoi dong ¢ dong bt thudng ndm 2020 duoc thuan loi va dung thoi gian du kién,

Dé Pai hoi thanh cong, Hoi dong quan tri tran trong kinh moj cac Quy cb déng bé
tri thoi gian vé dv Dai hoi ding gio.

Noi nhin:
- Nhu trén;
- Uy ban chirng khodn NN;
- S& GD chiing khodn;
- Website: http://congtydothibaoloc.com;
- Luu VP Cty.

Lé Kim Hién



DU THAO CHUONG TRINH DAI HOI PONG CO PONG
BAT THUONG NAM 2020
CONG TY CO PHAN CONG TRINH PO THI BAO LOC
Thoi gian : Ngay 24 thang 11 nam 2020 ( Thir ba )
Pia diém : Hoi truedng Cong ty ¢d phin Céng trinh do thi Bao Loc

Pia chi: $6 261- Pudng Hoang Van Thu - Phuéng 1- T.phd B.Léc - tinh LAm Pdng.

1. Bén tiép Co dong va dai dién ¢b dong, dai bidu tham du Ba1 h01 | ThO0 — Th30 C) Kem +T0
¢ ddng ky vao s6 tham dy Dai hoi, phat phiéu bidu quyét . khanh tiét
2. Chqo cg tuyén bd 1y do va giéi thiéu thanh phan, Dai biéu tham Th30 — 7hd0 éng Tién
du Pai hoi.

3. BAo céo thdm tra tu céch cb dong tham dy Dai héi. Bién ban téng

hop y kién kién nghi cta nhom co dong, ch dong nam gitt tir 10% B A

vbn diéu 18 tro 1én c6 quyén biéu quyét. Biéu quyét théng qua (hinh 7h40 = 7h30 Ong Hanh
thire: glor tay)

4. Biéu quyét thong qua nhan sy Chu toa dai hoi, Thu ky, Ban kiém Th50 — ThSS O}lﬁaﬁ;y

phiéu ( hinh thu’c glo tay)

7. Gidi trinh y kién cd dong

1. Poc du thao quy “ché 3 chie Dai hdi ¢ dong bt thudng nim One H
2020. Thong qua chuong trinh dai héi. Bidu quyét thong qua ( hinh | 7h55 — 8h05 8 By
Thanh
thirc: gio tay)
2. B4o céo (t6m tit) két qua hoat dong SXKD nim 2019. Pé xuit Chit toa Dai
diéu chinh céc chi tidu trong Nghi quyét sé 08/NQ-PHDCD ngay | 8h05— 8h20 hoi
30/6/2020 cia Pai h01 dong c¢b dong thrdng nién nim 2020; :
3. Bao cao tai chmh nim 2019 di dugc kiém toan Pé xuét phén A %
phéi loi nhudn, trich lip va st dung céc qu¥, mie cd tire ndm 20% 9. 8h20 — 8h30 Ong Tuén
4. B4o cdo hoat déng cia BKS Céng ty nim 2019 . 8h30 — 8h40 Ong Minh
Chu toa Dai
5. Lénh dao thanh phé tham dy phét biéu chi dao va Chii toa dap tir 8h40 - 8h55 | hoéi (gidi thiéu
va dap tu)
Chii toa Pai
6. Thao luan tai Dai hoi 8h55 - 9h15 | hoi diéu hanh
théo luén,
Cha toa Pai
héi phéan céng
9h15- 09h30 | cac thanh vién

can b quén ly
Cong ty tra 101,

8. Biéu quyét cic ndi dung cia Pai hoi (hinh thic: phiéu biéu
quy€t):

L

Chu toa bai

- Béo c4o két qua hoat déng SXKD nim 2019; ns

- Diéu chinh céc chi tidu trong Nghi quyét s6 08/NQ-DHDCD 09h30- 09h45 kh?;: ﬁ?gu
ngay 30/6/2020; 7 emp

- Bdo cdo tai chinh ndm 2019 da duogc kiém toan;




- Bdo cdo hoat déng ctia BKS Céng ty nam 2019;

- Phén phéi loi nhudn, trich [ap va st dung cdc qu§, mirc ¢b tire
niam 2019;

- Bicu quyét sb lugng thanh vién HDQT nhiém ky 2020-2025

9. Théo ludn va giai trinh tai Dai hoi ( tiép tuc)

0945 -10h10

Chii toa Da
hdi diéu han
théo Iuén.

10. Bdo cdo két qua bidu quyét cac ndi dung Pai hoi 10h10 -10n15 B?Jf;il‘{é’fm
S —— Y LA A . . ) Cht toa Dai
1. Bau e HDQT va bau cir BKS Céng ty nhiém ky 2020-2025 10h15 -10h20 hoi + Ban

(hinh thiic: phiu biéu quyét)

kiém phiéu.

12. Nghi giai lao. T4 kiém phicu lam viéc va bao cao két qua

10h20 -10h40

Ban kiém
phicu

13. BAu cir chit tich HPQT, Trudng BKS nhiém ky 2020 -2025

10h40 - 10h55

HPQT; BK¢
nhiém ky 202
- 2025

14.Phat biéu nhin nhiém vu ctia HPQT, BKS Céng ty nhiém ky
2020-2025 truede Pai hi.

10h55 -11h10

Chu tich
HDQT nhién
ky 2020 -202

15. Tang qua luu niém cho cac Ong, Ba khong tham gia HDQT,
BKS nhi¢m ky 2020 - 2025 (néu co).

[1hi0 - 11h20

Cha toa Dai
hoi

16. Thong qua bién ban Dai hoi va bidu quyét. (hinh thiic: gio tay)

111h20- 11h30

Chii toa + Th
ky Pai hoi

1. BE MAC PAI HOI

11h30-12h45

Chu toa Dai
hoi

Tadi li¢u dinh kém trong Website Cong ty: htip://congtydothibaoloc.com muc “guan hé cé dong”
¢ 4 81y q ¢ 4

Théng bdo moi hop Pai héi déng cd déng bdt thieong nam 2020 ;

Du kién chirong trinh Pai héi dong 6 dong bat thuong niim 2020;

Dy kién chit toa dai héi, thir ky, t6 kiém phiéu;

Dy thao quy ché 16 chire dai héi dong ¢o dong bt thuong ndm 2020,
Quyét dinh thanh ldp ban t6 chite va cdc tiéu ban gitip viéc dai hoi cé dong bat thuong ndm 2020,
Bdo cdo két qua hoat dong SXKD ndm 2019 & d@é xudt diéu chinh cde chi iidu trong Nehi quyét s

O8/NQ-DHDCD ngay 30/6/2020;
Bdo cdo tai chink nim 2019 dd duoc kiém todn;
Bdo cdo hoat dong cia BKS Céng ty nim 2019;

Dé xudt phén phéi loi nhudn, trich ldp va si dyng cde quf, mire ¢ tire ném 2019;
Méy gidy iy quyén, gidy ding ky c6 déng tham dy Pai hoi giii vé Cong ty;
Phiéu mdu biéu quyét (Phidu biéu quyét chinh thirc phit cho ¢é déng trucce lic khai mac dai héi),.

Mdu bién ban hop nhém cé dong;
Due thio Nghi quyét dai hi dong c6 dong bt thuong nim 2020,



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TRINH PO THI BAO LOC Bc 1ap — Ty do — Hanh phiic
56: L 3QD-HPQT Bdo Léc, ngay 42 thing 10 ndm 2020
QUYET PINH

Viv thanh Ip Ban 8 chire va cdc Tidu ban giip viéc DHDCD bt thwing nim 2020

Can cr Luat Doanh nghi¢p 68/2014/QH13 ngay 26 thang 11 nam 2014 o6 hiéu Iyc thi
hanh ttr ngay 01 thdng 7 ndm 2015;

Can cir Didu 16 Cong ty ¢ phan Cong trinh d6 thi Bao Loc da dugc Pai hoi df“)rig ¢ dong
thuong nién nim 2019 théng qua;

Can cttr nghi quyét sé 08/NQ-BDHDCD ngay 30/6/2020 cua Dai hoi déng cb ddng thuong
~nién nam 2020;

Can ¢t vao nghi quyét sé 1172020/NQ-HBQT ngay 07/10/2020 cga Hoi déng quan tri
Cong ty ¢6 phan cong trinh dé thi Bao Loc.

QUYET PINH:
Piéu 1: Nay thanh lap Ban 6 chie vd cédc Tiéu ban gitp viéc DHPCP bt thudng nam

2020, gdm céc ong, ba sau day:
A. Ban té chive:

1. Ong Lé& Kim Hién Chit tich HDQT- Truéng ban
2. éng Nguyén Duy Tién TV.HDQT, PGD Céng ty - Pho ban

3. éng Hoang Vin Quang TV.HDQT - Thanh vién

4. Ong D Hitu Suy TV.HDQT - Thanh vién

5. Ong Phan Huy Thanh TV.HDQT - Thanh vién

6. Ong Pham Vin Minh Trudng Ban kiém sodt — Thanh vian

7. Ong Nguyén Dirc Hanh TV.BKS, Phé Gidm déc Cong ty - Thanh vien

B. Cic tiéu ban giip viée:
L Tiéu ban noi dung

1. Ong Nguyén Duy Tién TVHDQT, PGD Céng ty - Truéng tidu ban
2. Ong Luy Quang Tuén Ké toan trudng — Thanh vién
3. Ong H{ Dinh Diing Thu ky HDQT, Truong P.KH-KT - Thanh vien
4. Ba Bui Thi Hai Yén TV.BKS, Nhan vién P.KT-TV- Thanh vién
I1. Tiéu ban khanh tiét va phuc vu dai hoi

I. Ong Nguyén Brc Hanh TV.BKS, PGB Cong ty — Trudng tiéu ban

2. Ong Pham Thanh Kem Trudng phong TC-HC - Thanh vién

3. Bad Ngbd Thi Oanh Phé phéng TC-HC - Thanh vién

4. Ong Pinh Cong Van Pho P.KT-TV - Thanh vién

5. Ong Nguydn Trong An Phé phong KH-KT - Thanh vién

6. O:ng Ng6 Minh Tuén Pho phong KH-KT - Thanh vién

7. Ong Trin Chi Thing GBDXNDVMT . Thanh vién

8. Ong Bii Thanh Ting BT déi chiéu sang - Thanh viey



9. Ong Lé Hoang Anh Doi Pho DCVCX - Thanh vién
10. Ong Dirih Son Hai Nhéan vién P.KT-TV - Thanh vién
Piéu 2: Nhiém vu, quyén han va ché d6 cua Ban td chtrc va céc Tiétl ban gitp viée:
1.Phén cong, nhi€m vu cu thé chg tung thé’nh vién, chuan bi cac diéu l’cié_‘:n2 phuong tién,....
dé td chic thanh cong dai hoi dong cd dong bat thwong nam 2020 du kién to chirc vao ngay
24/11/2020. ‘ 1
2.Dugc quyén huy dong can bd, nguoi lao dong trong Cong ty dé hoan thanh nhiém vu

dugc giao. ,
3.Pugc phu cap 2.000.000 d/ ti€u ban va tu giai thé sau khi to chie dai hoi thanh cong.

Pidu 3: Quyét dinh c6 hiéu lye thi hanh ké tir ngay ky. Thanh vién HDQT, Ban giam déc,
Trudng cic phong ban, don vi san xuat trye thudc Cong ty va cac 6ng, ba cd tén tai Diéu 1 chiu
trach nhiém thi hanh Quyé¢t dinh nay./.

Noinhin:
- Nhu diéu 3 (thue hién),
- Luu Vin thu Cty;
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L& Kim Hién



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TRINH PO THI BAO LOC Poc 14p - Tw do - Hanh phite
D/C: 261 Hoang Vin Thu - P1. Bdo Léc
MST: 58.0000.1347

Bdo Lie, ngay 05 thang 11 ndm 2020

86: .2&/QC- Cty
(Dy théo)

o . QUYCHE ‘ i
TO CHUC DA HOI PONG CO PONG BAT THUONG NAM 2020

Cdn cit Ludt doanh nghiép 68/2014/QH1 3 ngay 26 thdang 11 nam 2014 cé hiéu lic
thi hanh tir ngay 01 thang 7 nim 20135,

Cdn cir Ludt chitng khodn 56 70/2006/QH11 ngay 29 thang 6 ndm 2006 va Ludt
sira doi, b6 sung mot s6 diéu ctia Ludt chitng khodn ngay 24 thdng 11 nim 2010;

Cén cir Diéu g Cong ty ¢o phan Cdng trinh dé thi Bdo Loc dd duoc Pai héi c’z'é‘ng
cé dong thuong nién ndim 2019 théng qua.

CHUONG I: NHUNG QUY PINH CHUNG

Diéu 1: Pham vi ap dung

Quy ché nay 4p dung cho tb chirc Dai hoi ddng cb déng bét thuong Céng ty ¢b phan
Céng trinh d6 thi Bdo Loc nam 2020,

Piéu 2: Quy ché ndy quy dinh cy thé quyén va nghia vu cia cdc bén tham gia Pai
hoi, diéu kién, thé thire tién hanh Pai hoi.

Diéu 3: Cé déng va céc bén tham gia ¢6 trach nhiém thye hién theo céc quy dinh tai
Quy ché nay.

CHUONG II: QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Pidu 4: bidu kién tham du, quyén va nghia vu cua cac cb déng:

A. Diéu kién tham duw

céd dong la dai dién phdp nhan, thé nhan hodic dai dién ¢d déng, mft nhom c¢d dong
s& hitu ¢o phan ¢6 quyén biéu quyet clia Cong ty tinh dén thoi diém chét danh sdch cb
déng 1a 03/11/2020 véi VSD.

B. Quyén ciia cic ¢b dong tham dy Pai hoi

1. Pugc bidu quyét tit ci cdc vAn dé thudc thdm quyén ctia Dai hoi ddng ¢b dong
bét thudng nim 2020 theo Luat doanh nghiép, Didu 1¢ Cong ty.

2. Puoc dy quyen bang van ban cho ngudi dai dién thay mit minh tham du va biéu
quyét tai Pai hoi déng cd dong bit thudng nién 2020,

3. Ban tb chirc Dai hoi s& théng béo cong khai: toan bd ndi dung chuong trinh Dai
hoi. Be dam bdo hodn toan chwong trinh Pai hdi va quyen loi ¢b ddng, nhém cb dong
160, ¢d dong da diéu klen duge tham gia y kién truc tlep hodc thong qua dai dién uy
quyén ctia minh cho ¢ dong hoédc nhém ctlia minh.

4. Tai Pai hoi dong c¢b dong, mdi cd dong, dai dién cb dodng khi toi tham du cudc

hop Dai hoi dong ¢0 dbng phdi mang theo théng béo moi hop Dai hoi dong co déng,
phiéu bau, phiéu biéu quyét ndp cho Ban thim tra tu cach ¢b dong (ghi md sé ¢ déng vé

Ouy ché 16 chite DHDCDBT nim 2020 Trang 1/4



56 €6 phin ¢ quyén bidu quyét ciia minh va ngudi dy quyén cho minh). Phiéy nay cb
dong st dung dé bidy quyét, bdu ot va tham gia phat biéu y kién trong dai hoi. Gig tri
biéu quyét cta phiéu biéu quyét ma cd dong, dai dién ¢b déng do6 ném it tuong tng véi
ty 1& s6 ¢ phin co quyén biéu quyét ma ngudi d6 sé hitu hodc dai dién theo dang ky
tham dv Brai hoi trén tong sb b phén ¢4 quyén biéu quyét cta cac dai biéu c6 mit tai Dai
héi.

5. Céc ¢b dong, dai dién c¢b dong khi t6i du cude hop Pai hoi df“)ng cd doéng sau khi
nghe bdo cdo vé céc noi dung cén thong qua s& cung thao luan va théng qua béng bidu
quyét tai Dai hoi.

6. CH dong dén Dai hoi mudn cé quyén dang ky ngay, sau dé c¢6 quyén tham gia,
nhung Chi toa khong ¢é trach nhiém dirng Pai hoi dé cho ho dang ky va hiéu Iuc cua
bidu quyét da tién hanh s& khong bi anh hudng.

7. Khi muén phat bidu y kién 8 dong ghi ra gidy chuyén dén Thu ky dai hoi ding
ky, cic ¥ kién phat biéu tai Pai hoi phai tuan thi Didu 1€ cong ty, Luat doanh nghi¢p va
phép ludt hién hanh, khéng duge loi dung tir cach ¢é dong tham dy Dai hoi dé xnac pham
danh dy cd nhén, lam gidm uy tin cdc nhén va tap thé. Thu ky sép xép ¥ kién ciia céc cb
dong theo thir tyr tir ¢ dong 6 ¢b phan 16n 161 nho dé Cha toa dai hoi moi phat bidu theo
hudng néu trén va chi phat biu sau khi dugc Chi toa moi. D dam bao chuong trinh ciia
dai héi, cb déng chudn bi noi dung y kién phat biéu ngén gon, r& rang va thoi gian mot
lan phét biéu khong qué 10 phit. Cac v kién cua cd dong duge Chi toa dai h¢i phan cong
cdc thanh vién HDQT hoic can bo quan ly Cong ty trd i tai dai hoi, Céc y kién chua
duge tra 101 tai dai hoi (do thoi gian hodic cde vén dé edn phai tra citw, ra séat, déi chiéy
v ...} s& duge Cha tich HDQT tra 101 sau bang vin ban va thdng bao cho C§ déng ding
ky .

C. Nghia vu cita cic ¢ dong Kkhi tham duw Pai hi;

I. Tham gia ho#c dy quyén tham gia cudc hop Pai hoi ddng cb dong chdp hanh
Ludt doanh nghiép, diéu 1& cong ty.

2. Tuén tht cdc quy dinh tai Quy ché nay.

3. Céc ¢b dong hay dai dién cé dong khi 16 tham du dai hoi phai hoan thanh céac
thil tuc déng ky véi Ban té chic Dai hoi.

4. Nghiém tic chip hanh quy ché tai cude hop Dai hoi dong cb dong, ton trong két
qua lam viéc tai dai hoi.

5. Trong subt qua trinh dién ra dai hoi, cac cb dong tham dy dai hoi khéng sir dung
dién thoai di dong trong hoi trudmg. Céc ¢b dong tham du dai hoi tit chudng dién thoai di
ddng, néu ¢6 nhu cdu cén thiét ra ngoai hdi truong néi chuyén dién thoai. Céac cé doéng
tham dy dai hoi khong noéi chuyén riéng anh hudéng dén sw tdp trung cta céc ¢d dong
khéc va chét lwgng dai hoi.

Pidu 5; Quyén va nghia vu cta Ban thim tra tu céch ¢d déng dy dai hoi

Ban thim tra tr cdch cd ddng du dai hoi do Ban td chirc dai hdi d& ctt, Ban thdm tra
tu cach ¢d dong du dai hoi nhan gidy to cd dong dén hop; Phat céc tai lidu va phiéu biéu
quyét; Béo cdo trude dai hoi vé két qué kiém tra tw cach b déng du dai hoi.

Diéu 6: Quyén va nghia vu ciia H6i dong quan tri, Cha toa, Ban thu ky .

1. Héi déng Quan trj Cong ty ¢b phan Cong trinh d6 thi Bdo Loc thanh lip Ban tb
chirc Pai hoi, thanh vién Ban t6 chire d& et danh sach: Cl toa dai héi, thi Iy va Ban
kiém phiéu & dai hoi théng qua.

Ouy ché 16 chitc DHDCDET mim 2090 Trang 24



2. Chu tlch HDQT Céng ty c6 phin Cong trinh d6 thi Bao Loc la chi toa cude hop
Pai hoi ddng cd dong

3, Chi toa quyet dinl} vé vin dé trinh ty, tha tuc hogc cdac sy kién phat sinh ngoai
chuong trinh cfia Pai hi ¢6 déng s& mang tinh phin quyét cao.

4. Chu toa Pai hdi tién hanh cac cng vide ma ho thiy 14 can thiét dé didu khién Dai
hdi cd dong mot cach hop 18 va 6 trat tu; hodic dé hoan thanh chudn g trinh ctia Pai hoi.

5. Chu toa c6 thé didu chinh chwong trinh Pai hoi da duge thong qua nhung vin
dam bao hoan thanh cac nhi¢m vy va két thic dang thoi gian dy kién dé Dai hoi thanh
cdng tot dep.

6. Chu toa c6 quyén khong tra 1o, giai thich cho cdc ¢ dong céc y kién cia ¢ dong
dd duge TV HPQT, cédc thanh vién lién quan gidi ddp tai cac dai hdi truede day.

7. Chu toa Dai hoi 6 quyén 4p dung cdc bién phip ddm bio an ninh trit ty cho
Pai hoi @€ Pai hdi ti€n hinh hgp 18 ma khong cén ldy ¥ kién ctia ¢b dong.

8. Thu ky thue hién cac cong viée trg gitp theo phan codng chia Ban T4 chire (Ghz
chép trinh tu dzen bién Dai hoi; Ghi lai ¥ kién ddng gop cua Dai biéu, chu toa va cac co
dong trong sudt qud trinh dién ra Pai héi; Té éng hop két qua biéu quyét triwde Pai hi,
Ldp Bién ban Pai hoi, ...)

CHUONG III: TIEN HANH PAI HOI
Dleu 7: Cude hop Dai hoi dong cb dong bat thuong nam 2020 dugc tlen hanh khi

¢ sb co dbng du hop dai dién it nhit 51% tong s6 c¢b phin c6 quyen bidu quyét theo danh
sach cb dong ctia Cong ty tinh dén thoi diém chét danh séch cb dong 13 03/11/2020 véi

VSD

Piéu 8: Cach thic tién hanh Dai hoi

Pai hoi ddng cb dong s& dwoe t6 chire véi thii gian mdt budi va thong qua cac
ndi dung chinh:

1. Théng qua béo cao két qua hoat dong SXKD niam 2019. D& xudt diéu chiph cac
chi tiéu trong Nghi quyét s6 08/NQ-DHDCP ngay 30/6/2020 cia Pai hdi dong ¢b6 dong
thudng nién nam 2020;

2. Théng qua bao cdo tai chinh nim 2019 da dugce kiém todan;

3. Thong qua bdo cdo hoat ddng ciia BKS Cdng ty ndm 2019;

: 4. Théng qua vig¢e phéan phéi logi nhuén, trich 1dp va sir dung cac quy, mic cd thc
nim 2019; |

5. Biéu quyét cac ndi dung cua Dai hdi

6. Biéu quyét sé lugng thanh vién HPQT Céng ty nhiém ky méi 2020-2025;

7. Bau ctt HPQT, chu tich HDQT Céng ty nhiém k§ mdi 2020-2025;

8. Bau cir BKS, Truéng BKS Cong ty nhiém ky méi 2020-2025;

9. Mot 56 vAn dé khac thuge thdm quyén quyét dinh coa Dai hdi ddng cd dong

10. Thong qua bién ban, nghj quyét ctia Dai hoi.

Ta1 l1eu Dai hoi: Céac tai lleu lién quan dén Dai hoi ¢d déng da duge ding tai trén
‘website ciia Céng ty http://congtydothibacloc.com - muc “quan hé ¢b déng” va cung
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cdp b3 sung cho céc cb dong tai ban Dang ky cb dong. Ngoai tai lidu néu trén, tit ca cic
tai liéu khéc déu duge coi 1a khong hop 16

Pé dam bao chuong trinh, ndi dung co ban ctia Pai hoi dting ké hoach Chuy toa Dai
hoi ¢6 thé dé xudt Dai hoi dé cic cb dong ty nghién ciru mot sb béo cdo tai Dai hoi.

CHUONG IV: KET THUC PAI HOI

Diéu 9: Thong qua Quyét dinh ctia cudc hop Pai hoi dong cd dong bat thudng nim
2020.

Quyét dinh caa Dai hoi dong cb dong vé cac vén dé trong cudc hop thure hién theo
didu 21 ctia Didu 1& Cong ty.

Diéu 10: Bién ban cudc hop Pai hoi dong ¢b dong bét thudmg nam 2020.

Tét ca cac ndi dung tai cugc hop Dai hoi phai dugce thu ky Dai hoi ghi vao bién ban
dai hoi. Bién béan dai hoi duogc doc va théng qua trude khi bé mac dai hdi va dugc luu gii
vao sd bién ban cua Cong ty.

CHUONG V: PIEU KHOAN KHAC

Pidu 11: Truong hop té chic hop Pai hoi déng ch dong bit thuong niam 2020
khong thanh:

1. Trudng hop cude hop lan thit nhit khong di didu kién tién hanh theo qui dinh tai
Diédu 7 Quy ché‘néy, thi viée tri¢u tap cude hop lan thir hai trong thoi han 30 ngay,‘ké’ tur
ngay cudc hop Ian thir nhét du dinh khai mac. Cudc hop cua Pai hdi dong cd dén g lan hai
duge tién hanh khi c6 s8 thanh vién tham dy Ia céc c6 dong va nhing dai dién duoc uy
quyén du hop dai dién cho it nhit 33% s ¢b phan c6 quyén bidu quyét.

2. Truong hop cude hop triéu tap lan thir 2 khong di diéu kién tién hanh theo qui
dinh tai khoan 1‘ diéu nay thi dugc triéu tap hop lan thtr 3 trong thoi han 20 ngay, ké tur
ngay cudc hop lan thir 2 du dinh khai mac. Trong trudng hop nay, cudc hop cua Pai hoi
dong ¢ déng duge tién hanh khong phu thue vao s ¢b dong du hop.

CHUONG VI: PIEU KHOAN THI HANH

Dicu 12: Quy ché ndy gdm 6 Chwong 12 Didu, ¢6 hi¢u Iyc thi hanh ngay khi Dai
hoi dong ¢b dong biéu quyét nhit trf théng qua ngay 24 thang 11 nam 2020 ./.

Lé Kim Hién
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TRINH PO THI BAO LOC Doc 1ap — Tw do — Hanh phiic
Dia chi: 261 Hoang Vin Thu - Pl — Bdo Loc Bao Léc, ngay 05 thang 11 ndm 2020

- MST: 58.0000.1347

DU KIEN __
CHU TOA DAI HOIL, THU KY VA BAN KIEM PHIEU
TAIDATHOI DPONG CO PONG BAT THUONG NAM 2020

Dé Pai hoi dong cb dt“mg bt thudng ndm 2020 Céng ty Cb phén céng trinh do thi Bao
Ldc duoc tién hanh va tuan tha theo cac quy dinh cuia Phap ludt, thuc hién nguyén tic cong
khai, ddn chd, dam bao quyén loi hop phép cta tat ca cac ¢ dong, dé nghi Pai hoi biéu quyét
Chu toa dai hoi, tb thu ky va td kiém phiéu. Danh sach duoc dé xuit nhu sau:

L. Chii toa dai hi:

1. Ong: Lé Kim Hién - Chit tich HDQT
2. Ong: Phan Huy Thanh - Thanh vién HDQT
3. Ong: Nguyén Duy Tién - Thanh vién HPQT - Phé giam déc Cty.
IL T4 thw ky : o
1. Ong: Hb Pinh Diing - Thu ky HDQT — Truéng phong KHKT
2. Ong: L& Hoang Anh - Boi phé Boi cong vién cay xanh
HI. T kiém phiéu:
1. Ong: Nguyén Trong An - Phé P.KH-KT - T4 truéng
2. Ong: Dinh Céng Vin - Phé P.XT-TV - Thanh vién
3. Ong: Dinh Son Hai - Nhan vién Phong KH-KT - Thanh vién

TM. HOI BONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TRINH PO THI BAO LOC Pjc 1ap — Ty do — Hanh phiic
$6:4.98/BC-CTy Bao Loc, ngay 05 thang 11 ndm 2020
(D thdo)
BAO CAO

K&t qua san xuét kinh doanh ndm 2019 va nhiém ky 2015-2020

Kinh gtri: Pai hoi dong cb déng bat thudng nim 2020

PHAN I: KET QUA SAN XUAT KINH DOANH NAM 2019
I. KHAI QUAT VE CONG TY CO PHAN CONG TRINH PO THI BAO LOC
1. Nhiém vu hoat dong ctia Céng ty bao gf“)m:

Linh vuc hoat déng cong ich: Thu gom, van chuyén, xr ly rdc thai trén dia ban
thanh phé Bao Loc va huyén Bao Lam (kh6ng bao gdm dich vu xéng hoi, khir triing);
trdng cac loai hoa, clly canh phuc vu nhu ciu sinh hoat, lam dep canh quan, mdi trirong,
sinh hoat vén hoa; xdy dyung, cham séc va duy trl cong vién, khu vuc cdy xanh; xay dung,
quén ly, khai thac hé thong chiéu sang; x4y dung nén, mit dudong cap phdi, da dém, lang
nhua, xdy dung muong, cdng ranh thodt nude, duy tu bao dudng ciu dudng, cdng nudr,
via he.

Linh viee hoat ddng sdn xudt kinh doanh: Bén budn vat lidu, thidt b lép dat khac
trong xdy dung; stra chita co khi nho, rira xe, bom dédu nhdt; khai thac, ché bién vat lidu
xdy dung (cat, da, so1 ); TH chire quan trang, mai tang trén dia ban thanh pho Bao Loc;
kinh doanh phat trién nha, quan 1y, cho thué nha, stra chira, néng cép nha thudc quyén s&
hitu nha nude duge giao quan ly; Tu van, ddu tu, thi cong, quan ly diéu hanh céc du 4n
cdu, dudng giao thong dén c¢lp 2, cong trinh dién dudi 35KV, din dung, thiy lgi, cip
thodt nudc, cdng vién, cly xanh 4o thi.

Muc tiéu hoat dong cua Céng ty:

- Huy déng vbn cta toan x3 hoi bao gém ¢4 nhén, cac t6 chire kinh t8, td chirc x4
héi trong va ngodi nuwdc dé diu tu d4di méi cong nghé, tao thém viée lam, phat trién doanh
nghiép, nang cao strc canh tranh;

- Tao didu kién dé ngudi lao dong trong doanh nghiép ¢ ¢b phin va nhitng ngudi
d3 g6p von 1am chi thue sy, thay ddi phwong thirc quan Iy tao déng luc thic ddy doanh
nghiép kinh doanh c6 hiCu qua, tang tai san doanh nghlep, néng cao thu nhdp ngudi lao
dong, gop phén ting trrdng kinh té dia phuong noi riéng va toan xd hoi noéi chung.

2. Pham vi kinh doanh va hoat dfng ctia Cong ty.

- Cong ty duge phép lap ké hoach va tién hanh tit ca cdc hoat dong kinh doanh
theo nganh nghe chia Cong ty di dugc cong bd trén Cdng théng tin ding ky doanh nghiép
qudc gia va Piéu 18 nay, phu hop v6i quy dinh ctia phap ludt hién hanh va thue hign cac
bién phép thich hop dé dat duge cac muyc tiéu ctia Cong ty;

- Céng ty c6 thé tién hanh hoat dong kinh doanh trong céc nganh, nghé khic dugc
phép luét cho phép va duge Dai héi dong co déng thong qua.

3. T6 chire quén ly.
- Dai hoi cb déng;
- 161 dbng quan tri (05 thanh vién), Ban kiém soat (03 Thanh vién);
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- Ban giam dbc, Ké todn truéng, Trudng, phé cac phong va don vi san xudt truc
thugc Cong ty.

4. T chire lao dfng: Tong sb lao dong trong danh sach: 155 nguoi,

- Cht tich HPQT kiém Giam déc: 01 ngudi;

- Ban giam dbc + Ké toan truéng: 02 ngudi;

- Cac Phong chtre ndng (P.KH-KT, P.XT, P.TC-HC): 15 nguoi;

- Céc don vi san xudt: 137 ngudi

+ Xi nghiép Dich vu Moi Traong: 75 nguoi;
+ Poi Cong vién - Cay xanh: 28 ngudi;
+ Doi chiéu séng db thi: 14 nguoi;
+ Doi xdy lap do thi: 19 nguoi;
+ Xi nghiép VLXD: 01 ngudi.
5. Té chitc Pang, Poan thé:

- Pang bd Céng ty ¢ phin Cong trinh @6 thj Bao Loc gém: 05 chi bd truc thude
vGi 44 Péng vién (trong do c6 06 dang vién du bi);

- Céng doan co s& Coéng ty ¢6 155 doan vién (tinh tir thoi diém bao cdo). Poan
Thanh nién ¢é 33 doan vién.

6. Thuén lgi - kho khan.
6.1. Thuén loi.

- Cong ty ludn don nhén sy quan tdm cta T hanh tiy, UBND thanh phd, cac doan
thé. Chinh quyén dia phuong va nhén dan trong viée td chirc hoat dong san xuét kinh
doanh;

- Cong ty. ké thira, phat huy nhitng thé manh, nhitng thanh qua, nhiing bai hoc
trong quan 1y didu hanh. Nhitng co sé vt chét, k¥ thuat da tich lity trong hon 20 nim
qua;
- P6i ngli can bd, dang vién, ngudi quan ly didu hanh, nguoi lao dong phat huy
dugce trinh dd chuyén mon tay nghe ¢G kinh nghiém thue tién, doan két, quyét tAm xay

dung Cong ty ngdy cang phat trién va phét trién bén vimg,

6.2. Kho khin.

Bén canh nhitng thuén loi co ban trong qua trinh t6 chire thue hién hoat dong san
xudt kinh doanh Cong ty con gép nhiing kho khan cy thé nhu sau:

- Tinh hinh bién dong khé ludng vé kinh té cia khu vue, trong nude, trong tinh,
bién dong vé gia ca vat tu nguyén liéu, vat liéu vv.... Ngudn ngén sich diu tw cho hoat
dong cong ich chua theo kip nhu cau kién thiét cho mot d6 thi loai 3 dang phén déu trd
thanh do thi loai 2 trong tuong Ia1 gan

- Phong tuc tip quéan, nép sdng va nhén thire vé cong téc bdo v¢ moi truong cua
mot s6 hd dan chua theo kip nhitng quy dinh. ve bao v€ mdi truong, bao v¢ ha tang k§
thudt dé thi. Con c6 nhitng hanh vi dap pha ha thng giao thong, bin vir dén chiéu sang,
dén THGT, dan gidy quang cdo tai cdc tru dén, trom cip day dién, thiét bj chidu sang Ty
y chiit phd, don ha cdy xanh, dap phé céc thIet bi & cong vién, noi cong cdng vv.

- Nha mdy xu ly rdc cua Cong ty cd phan Mai truong Xanh Friendly: do nhiéu
nguyén nhan khach quan, chii quan da nhiéu 1in phai ngung tiép nhan rac. Viéc niay giy
rat nhiéu khé khan, phlen ha cho Cong ty va thanh phd, né vira dnh hudng dén tinh hinh
x4 hoi, vira dnh hudng dén doanh thu dich vu mdi trudng. Tinh trang ndy khong dugc
chin chinh con tiép dién thi hdu qua khén ludng, niim ngoai tm kiém sodt ciia Cong ty.
Coéng tac van déng thu tién dich vy VSMT va thu gom rac ciing gip kho khin do mét s6



ho dén chwa thiu hidu, dong thudn, chia sé¢. Thanh phé chua c6 bai xiy Iy rac thai cong
nghiép, rac xdy dung nén rit ling ting trong viéc huéng dén, thu gom va xi Iy cac loai

rac nhu trén.
1II. KET QUA SAN XUAT KINH DOANH NAM 2019,
1. Lanh dao thye hién nhitng nhiém vu cy thé.
1.1. Hoat d¢ng cdng ich.
Tong gid tri da thyc hign: 43,43 1y déng/43,3 1y dong dat 100,3 % so véi ké hoach.
Trong do:

- Xay lap db thi: 5,82 ty ddng/5,54 ty ddng dat 105 % ké hoach.
- Vé sinh moi truong: 23,09 ty ddng/23,83 ty ddng dat 97% ké hoach.
- Cdng vién cdy xanh: 5,49 ty ddng/5,21 ty ddng dat 105% ké hoach.
- Chiéu séng db thi: 9,03 ty ddng /8,72 ty ddng dat 104% ké hoach.

* Thu gid dich vu méi truong: 7,677 ty dong/6,8 ty dong dat 113 % ké hoach.
1.2. Hoat ddng xay dwng co ban.

- Xdy dung duong Ly Thuong Kiét (doan 2): Con 01 ho ba Nguyén Thi Duyén tai
glao 16 Bao Duy Tir - Nguyen Dinh Chiéu chua giai téa dugc nén don vj thi cdng chua
thé tién hanh hoan thién phan khdi luong con lai dé tién hanh quyét toan hoan thanh cong
trinh, thuc hién hoan thién céng tic GPMB ;

- Dur én ¢bng vién Hb Pdng Nai: Bang trinh phé duyét quy hoach diéu chinh cuc
bd quy hoach chi tiét xdy dung cong vién hé Pdng Nai, diéu chinh tbng mirc ddu tu va
xem xét bd tri von dé thi céng phan khéi Iucmg con lai cla du an;

- Chiéu séng céng cong (Thay thé dén cao ap 250w bing dén led 150w): da
nghi¢m thu dua vao sir dung, giai ngén hét vén; dang quyét toan hoan thanh cong trinh
theo thong tu s& 09/2006/TT-BTC ngay 18/01/2016

- Trong cdy xanh trong khu vuc Bénh vién IT Lém Ddng: Khéi lugng thue hién dat
70%. Dy kién hoan thanh, nghlem thu va thanh quyét toan tr ong quy 111/2020;

- Lép dat hé 1h0ng chiéu séng thudc pham vi dudng Chu Vin An: Khéi lugng thue
hién dat 50%. Dy kién hoan thanh, nghiém thu va thanh quyét toan trong quy 11/2020;

- Cat tao, ning cap khuén vién co quan Thanh Uy: Dang trinh phé duyét ké hoach
Iira chon nha thau, du kién thi cng va hoan thanh cong trinh: quy 11/2020.

2. Panh gia két qua hoat déng SXKD niim 2019,

2.1. Céc chi tiéu chi yéu.
(DVT: Triéu déng)

. in . £ Thwe hién So sanh
STT Chi tiéu Nghi quyeét 2019 13im 2019 %
A B 1 2 3=2/1
;| Doanh thu thuin vé bén 45.630 44.260 97%
hang va cung cap dich vu
1.1 | Hogt ddng céng ich 34.448 34.944 101%
1.2 | XDCB, hoat ddng khdc, ... 3.000 2.337 47%
1.3 | Thu gid dich vu méi truong 6.182 6.979 113%
2 | Loi nhudn sau thué 2.200 1.606 73%
Thu nhip binh quin ngudi 0
3 lao dong /thang 7.1 7.3 B 103%




2.2. Danh gia vé viée diéu hanh hoat ddng SXKD trong niim 2019.

- Cac don vi tree thude Cong ty da phat huy nang lue, trach nhiém phé'm d4u hoan
thanh nhiém vu ké hoach dwoc giao trong nam. Tuy nhién vin con han ché trong khéiu
quan 1y, didu hanh;

- Doanh thu thudin dat 97% ké hoach. Trong dé:

+ Hoat dong cong ich ciia Cong ty: Trong nam da hoan thanh tit nhiém vy, doanh
thu dat 101% ké hoach; dugc dénh gid c6 nhiu tién bg, ¢ nhiéu khoi séc va phét trién;

+ XDCB va hoat dong khac: dat 47%, do cdc nguyén nhan khich quan, chi quan,
céc quy dinh vé déu thiu cong trinh, dw dn chua thuén lgi cho doanh nghi€p vira va nho,
Cong ty khong con dugc giao lam chu déu tu cac dy 4n c6 chi phi xay lép tir 1 ty ddng
tr& 18n, thiét bi may méc cho thi cdng lac hiu va thiéu trAm trong;

+ Thu gi4 dich vy méi truong: dat 113% ké hoach.

- Loi nhuédn sau thué: dat 73%. Trong d6: Loi nhuén ciia hoat dong cong ich, hoat
dong xdy dung co ban va hoat dong khéc ctia Cong ty dat 2,6 ty ddng (ké hoach 14 2,2 ty
ddng). Hop dong hop téc kinh doanh ba bén tai Mo dd Dai Lao 16: 1,2 ty ddng. Hep
ddng ba bén chua thanh Iy dang hach toan hop nhét chung tai bao cdo tai chinh cong ty
nén chi con 1ai 1,606 ty dong (Hop dbng hop tac kinh doanh ba bén tai M6 da Dai Lao do
lich str & Iai Cong ty dang gép rat thyre hién ban tai sdn va thanh 1y hop dbng);

- Thu nhap binh quén cta ngudi lao déng: dat 103%.

Tém Yai: Nam 2019 hoat déng sén xut kinh doanh co ban dat ké hoach dé ra, bao
toan va phat huy ngudn vbn Nhi nude, vén ¢b dong, ndp ngén sich nha nude day du kip
thoi, quyén loi cho ngudi lao ddng duge néng cao; cubi nam c6 1ai dé dé nghi Dai hoi
ddng ¢b déng chia ¢d tie cho cb dong.

2.3. Cong tac td chure tac dong - tién lwong,

Céng ty dd van dung kip thoi chinh sach, ché d6 tién luong theo céc vin ban cla
nha nwdc; thng budc én dinh, ning cao mirc thu nhip cua ngudi lao dong, thu hiit ngudi
¢6 chuyén mén, nghi¢p vy, co tay nghé dén 1am viéc ¢ Cong ty. Tuy phién van con gip
nhidu khé khin, doi hoi cdn c6 chinh sach tién luong hgp 1y hon. Nguoi Quan 1y cdng ty
nhan thirc dugc luc luong lao dong 12 tai san quy gia ciia Cong ty; Cong ty dad chuy bbi
dudng, dio tao, dong vién dé Ngudi lao dong gén bo 1au dai vai Cong ty.

2.4. Tinh hinh tai chinh phuc vu hoat dong SXKD.

- Cong tac tai chinh: ludn kip thoi phue vu hoat dong SXKD. Céng tdc hach todn
ké toan dugc thuc hién ding quy dinh ddp tng yéu ciu ctia Ban quéan ly Cong ty, yéu chu
clia ¢o quan chirc nang va don vi kiém todn.

- Trong nim qua tirng budc khic phuc nhiing khoé khin do lich st dé lai; Phong Ke
fo4n cling dd chd dong hon, kién quyét hon trong cong tdc thu hdi coéng ng. Duy tri tOf
khau tiét kiém chi phi, wu tién bd tri vbn cho linh vuc hoat dong san xuat kinh doanh dé
1am ra nhiéu loi nhuén.

- Trong giai doan hién nay Céng ty d& 1én san giao dich chung khodn vi vay cin
phai phan tich va bdo cdo tai chinh kip thdi nhim phuc vu cho viée cong b thong_tin
dung theo cdc quy dinh ctia Ludt ching khoan va yéu cdu cia UBCK Nha nudc; dong
thoi lam tét cong tic tham muu cho Linh dao nim r& thuc trang tinh hinh tai chinh phuc
vu khéu diéu hanh, quan ly Cong ty.

2.5. Cong tac diu tw XDCB,



Trong ndm cong tic XDCB, thuc hién thi cong cac Cong trinh con cham tién d6
do céc nguyén nhan nhu: Céng téc giai phong mat bang cham; diéu chinh quy hoach. Mit
khéc do cac quy dinh vé Ludt d4u thiu sé 43/2013/QH13; Nghi dinh 63/2014/ND-CP va
Nghi dinh 39/2018/ND-CP vé hd trg' doanh nghiép nhé va vira nén Cong ty kho cé thé
lam chii déu tu hoic t6 chirc thi cong nén chua dat dwoc chi tiéu Nghi quyét dai hoi dé ra.
2.6. Cong tic mua sim tr ang thiét bi.

Cong ty dd mua thém 01 xe tai nho chuyén ding d¢é tang cudng cong tac vén
chuyén, ting cudng ning luce clia Cong ty. Thudng xuyén bao tri, bao dudng thiét bi may
moc dinh ky theo ding quy. dinh. Phwong thire quéan ly diéu hanh xe may, trang thiét bi
clia Cong ty da duoc cai tién va cin phét huy hiéu qua hon nita trong nhiing nam tiép
theo.

2.7. Cong tic Pang, Poan thé.

Trong nam qua tb chirc Dang hoan thanh xut sic nhiém vu; Cong doan, Poan
Thanh nién dat vitng manh xudt sic. Céc td chuic chinh tri, doan thé trong Cong ty dong
hanh v6i HPQT, ban quéan 1y tao nén sy ddng thuan dua hoat dong ctia Cong ty phat trién

di lén.
3. Nhitng ton tai cAn khiic phuc.

Bén canh nhiing két qua di dat dugc trong ndm 2019; Hoat dong SXKD ctia Cong
ty con boc 1 nhitng ton tai can nhanh chong diéu chinh khac phuc nhu sau:

- Céng tac du bao, nim bét dién bién tinh hinh: Cén phai nhanh nhay, chinh xac,
phai tién Iugng dugc nhitng khé khén, roi ro trong moi linh vuc lién quan dén hoat dong
ctia Cong ty dé tim ra nhitng giai phap tng pho kip thot, HDSXKD dat hiéu qua cao
hon;

- Cong tac quan 1y diéu hanh: Cong tac chi dao, didu hanh cla mot s& can bd quan
ly trong Cong ty dbi liic con bi ddng, chim tré chua ddp tmg duge yéu cdu clia cong viée.
Tién @6 thuc hién mdt s6 cong trinh con cham chwa kip thoi gian quy dinh ké ca khau thi
cdng, khau cdp nhét sb lidu, chitng tir va thanh quyet todn, can phdi chdn chinh ngay;

- Viée thure hién ndi quy, quy dinh: Dai da sb chap hanh nghlem bén canh dé con
c¢6 nhiing biéu hién chua that nghiém tic trong viée chdp hanh gidy gidc, hidu qua cong
viéc chua cao, chua tin dung het thoi gian thyre hi¢n cdng vige. Trong thoi gian toi bd
phén quan ly, didu hanh pha1 14 tAm guong sdng mau muc vé moi mit;

- Cong téc dbi chiéu, x4c nhin, thu hdi cong no: DA tich cyc trién khai nhung két
qua dat duge chua cao. Trong thoi gian t6i phai xdy dung ké hoach cu thé, moi nhitng
ngudi 1ién quan vao cude, ¢b giai phdp khuyén khich ngudi tich cue va ¢ ché tai nghiém
minh;

- COng tac bdo dudng, bdo tri, stra chita xe méy thiét bj: Cong ty phai xdy dung ké
hoach cu thé, khac phuc tinh trang dwa vao stta chita kéo dai dnh hudng dén viée diéu
hanh hoat déng va san xudt kinh doanh ctia Cong ty. Phong Ké hoach - Ky thuit tham
muu xdy dung ké hoach va chi dao t§ chac thuc hién t6t khau bao dudng sua chita xe
may.
- Cong tac td chitc ban ddu gia thanh Iy 1ai san, vat tu, thiét bi tai M6 dé: Pén nay
phén 1én di duoc thanh 1y, con mét sé tai san dang tim dédi tac. Hop déng hop tac kinh
doanh tai M6 dé chua thanh Iy dugc. Ban thanh ly phai vao cudc quyét liét, chit déng co

bién phap gidi quyét cho xong trong quy I ndm 2020;

- Ban giam dbc Cong ty: Kién nghi viéc bd tri dién tich dit dé lam bai luu trit rac
dw phong khi 16 dbt réc ctia Cong ty CP mo6i truong xanh Friendly ngung khong thu nhén
réc, tranh tinh trang nhuw da dién ra. Dong thoi dé nghj thanh phd bé tri noi tap két rac xay



dung, ric cdy xanh; dé khic phuc tinh trang ngudi dan db bira bai va db tron 13n vao rac
sinh hoat gdy khé khan cho vi¢c thu gom va xir ly.

PHAN II: KET QUA SAN XUAT KINH DOANH NHIEM KY 2015 —2020

I KET QUA SAN XUAT KINH DOANH NHIEM KY 2015 - 2020

1. Lanh dao thiye hi¢n cie muc tiéu,
- X4y dung Céng ty én dinh, tao nidm tin trong x4 hoi, ting budce phat trién;
- Chém lo doi °sc"')ng, vat chét, tinh thin ctia ngudi lao dong. Thue hién nghia vu nép
thué, bao ton phét trién von, kinh doanh c¢ lgi nhuén;
- Xay dung, phat trién, bao vé canh quan moi trudng Bao Loc xanh, sach, sng,
dep va an toan gop phén thuc hi¢n thing loi cdc Nghi quyét ciia dang, chinh quyén thanh
phd Bao Loc vé nhlem vu phét trién kinh té-xa hdi nhiém ky 2015 - 2020.

2. Lanh dao trién khai nhitng nhiém vu chinh tri cy thé.
a. Hoat djng cOng ich.

- Chiéu sdng do thi:

+ Quén 1y van hanh hé théng chiéu sang do thi theo hudng tiét kiém dién ning tiéu
thu;

-+ Nang lwc tay nghé ctia @i ngii cdn bg, nhan vién chuyén nganh ky thuat dién
ngdy mot nang cao;

+ Nam 2015 Hé théng chiéu sang céng cong cong ty quan 1y véin hanh la 3.760 b
dén céc loai, dén ndm 2019 ¢ 5.004 bd dén, 14 chbt dén tin hidu giao théng, 162 ta didu
khién. Timg bude thay thé céc loai dén chiéu sang duong phé sang dén LED.

- Cong vién ~ ciy xanh:

+ Coéng ty thyre hién quan Iy cham séc, duy tri cong vién, hoa vién, tidu hoa vién,
giai phan céch, tiéu dao, wén 6.000 cdy xanh duong phé. Pau nhiém ky 13 khoang
169.000 m2, dén nay tong dién tich quy dbila 177.000 m2;

+ Ludn chi trong phat huy vige duy tri, cham soc va bao vé cac cong vién, ciy
xanh; chim s6c tham co, bdn hoa, bdn cdy 14 mau, bdn cdy dudng vién - hang rao. Xay
dung cong vién; cai tao bdn hoa cac khudn vién, dai phan cdch, hoa vién tai cdc tuyén
dudmg, khu vyc trong thanh phd dé tao nén sic mau, tao diém nhén riéng biét cho hé
théng cdy xanh tai thanh pho Bao Lgc theo tiéu chi Xanh Sach — Sang — Dep;

+ Lép ké hoach day manh cong tac uom glong hoa mau, cdy thai vu dé phuc vu
cho viée tréng dim, tr dng bd sung, trong thay thé trén toan thanh pho Bao Loc; tién t6i
Jam thém cdc dich vu cung clp hoa cy canh cho dia phuong, thiét ké thi cong cac hoa
vién cho cdc doanh nghiép, cong sé, trudng hoc trén dia ban thanh phd va cac dia phuong

I&n cén.

- Duy tu bio tri heé thong giao thong:

+ Cong ty quan ly 147 km duong giao thong (70km ndi thi), 18.000m muwong céc
loai, 995 hé ga céc loai, hon 3.000 tAm dan céc loai, 230.000m?2 via hé, hon 1.000 bién
bdo céc loai;

+ Téng cudng cdng tac tuln tra, kiém tra dé phét hién kip thoi nhitng diém tép két
vét ligu, xa ban trai quy dioh dé c6 bién phap xr ly, khong dé tinh trang ngdp ung, muong
cbng tic nghén, bbe mai hoi thdi; tudn bao dim dudng thong he thodng.

+ Phat huy tay nghé k§ thuft cia can bd quan ly, nguoi lao dong tim thém viée
lam cho ngudi lao déng nhim tén dung thoi gian nhan roi, tang thu nhdp cho ngudi lao
dong déng gop doanh thu cho Cong ty. To chire tim kiém ky két céc hop ddng té chirc thi



cdng cdc cong trinh, khic phuc tinh trang nguoi lao déng clia Céng ty di lam thué cho céc
¢a nhén, doanh nghiép khéc.

- Vé sinh moi truong:

+ Thu gom véin chuyén va chén lép rac thai cdc loai: 23.123 thn twong mg 63
tan/ngay (nAm 2015). Nim 2019 thu gom van chuyén vi chén lap rac thai céc loai trén
34.661 t4n rac, tuong ting 95 tAn/ngdy. Dia ban hoat dong réng khap trén 11 xd, phuong.
Lao dong chiém gan 50% ciia Cong ty, cong viéc chira dung nhiu rii ro nghé nghiép,
lien quan dén moi truong sdng ciia nhén dan nén rit nhay cam va chju nhidu 4p lyc. BCH
bang by, HPQ, Ban diéu hanh da xdc dinh diy 13 don vi chil lue, 13 trung tdm, 12 bd mit,
14 uy tin, thuong hi¢u cta Cong ty;

- Dich vy thu gom rac (Duy tri vé sinh phd phuong c¢é thu phi) duge nhén dén
ddng tinh ing hd. Nam 2015 thu duge 4,42 ty ddng, nim 2019 thu dugc 6,979 ty ddng;

- Tlep tuc thue hién Quyét dinh sb 929/Qb-UBND va Quyét dinh 683/Qb-UBND
(Ban giam dbe Xi nghigp cht dong thong ké sb liéu dé c6 co s lam ciin cir &8 nghi cac
co quan chirc ning c6 thim quyén didu chink cho pht hop cée chi sb);

- Téng cudng cong tac kiém tra, klem so4t bao dam tdt khau thu gom, vin chuyén,
giao nhén réc. Ph01 hop ciing Céng ty ¢b phan Méi trudng Xanh Friendly nham xur ly réc
sinh hoat, rac y té dam bao ding quy trinh, quy dinh ctia Phap ludt, tao moi than thién,
giao luu giita hai don vi ciing nhau chia s¢ kho khin;

- Trong nim 2019 dic biét quan tdm dén phwong tién van chuyén, xiy dung kc
hoach bao tri, bao dudng va sta chita xe may dé dam bao cdc xe lu6n hoat ddng t6t
khong dé xdy ra sy ¢b chay nudc ri réc, chay qua tbe do ..vv.. gy ra sy cb tao nguyén co
dé dan chin xe ché ric.

- Tang cudng dong vién Nguoi lao dfng thue hién that tét khau thu gom, van
chuyén rac, tuyén truyén vén dong nhin dén thye hién tdt cong tac bao vé mdi truong.
Timg bude thue hién vi€e phén loat rdc tur nguon ning cao y thirc cdng ddng vé moi
truémg, tao sy ddng thuén, chia sé clia ngudi dan, thu ndp chi phi dich vy moi trudng day

du, kip thoi.
b. V& cong tic hoat dong SXKD va cong tac khac.

- Céc phong ban chuyén moén trong cbng ty thuong xuyén kiém tra, gidm sat, phéi
hop ciing cac don vi truc thude dé nim bt kip thoi két qua hoat dong SXKD; lam co sé&
tham muu cho Ban diéu hanh, chi dao cong tac hoat dong SXKD sao cho dat dugc muc
tieu ké hoach dé ra, kip thosi khic phuc nhitng t6n tai, yéu kém;

- Tang cudng cOng tac thu hdi no, ddm bao tai chinh céng ty ludn lanh manh va
chii dong dap tng dugc yéu cdu cua hoat dong SXKD cia Cong ty. Tim kiém va thu hat
c4c ngudn dau tr méi, cic cong trinh, dy an tang doanh thu lgi nhudn, cong dn vi¢c lam;

- Trong [inh vuc xdy dung co ban cin ting cudng cdng tic quan hé, mé rong thi
trudng, tham gia ddu thiu, nhén thi cdng cdc dy dn, ¢ong trinh trong pham vi thanh phd,
cac viung lan can dé tang doanh thu, loi nhugn cho Céng ty. B& tri va cir can bg, cong
nhin tham gia cac 16p hoc, [6p bdi dudng, 16p dao tao dé _nang cao nang luc, trinh do
chuyén mon va tay nghd dé quan 1y du 4n, cong trinh va té chirc thi cong, di ning luc
tham gia ddu thiu;

- Téng cuong mdi quan hé, tranh thu sy ddng thudn, tao didu kién gitp d& cia clia
UBND Tinh Lam Pong. Céc S&, Ban, Nganh, Thanh Uy Béo Loc, UBND thanh phd Bao
Loc céc phong ban chuyén moén dé co nhitng wu déi, tng ho doanh nghi¢p. Cong ty co
nhitng thi phéan, nhitng dy dn, cong trinh de tb chirc thi cong tao cong &n viéc lam cho
ngudi lao ddng, ting lgi nhudn, bio toan vén, chia cd tirc, 14y lai thuong hiéu Cong ty.



3. Vé Lanh dao xdy dyng chinh quyén va cic doan thé xa hji.
a. X4y dung doanh nghiép.

- D4 xay dung va thuce hién Quy ché quan tri céng ty, Quy ché quan hé& phdi hop
Hbi dong Quan tri va Dang uy Cong ty, Noi quy lao dong, Quy ché lvong thudng, Quy
ché tuyén dung va mdt s6 quy dinh khac;

- Cong ty da x4y dung va thuc thuc hién co ché khoén chi phi t6i ting hang muc
cong viéc; ban hanh cdc vén ban nhim 1am cho cdc don vi trye thude ty chi, ty quén, tw
chiu trach nhiém tir d6 dam nghi, ddm lam, ddm chiju trich nhi¢ém, Pam bao co ché thong
thoang, céng khai minh bach trong qua trinh thyec hién nhiém vy;

- Cong ty @4 ban hanh chudn muc phuc vu quén ly, diéu hanh nhidu tiéu chudn,
mirc chudn, dinh mirc ndi bd nham phyuc vy cho cong tac kiém tra, giam sat viéc thuc
hién cac cong viée mot cach cd hiéu qua cao nhét, tiét kiém chi phi ngén sach Nha nude
nhung vin dam bdo chét lwong cong trinh théng qua céc quy ché, noéi quy lao dong trong
Doanh nghidp ¢b phan

- Thuc hién ché do cong khai tai chinh hang ndm cta Doanh nghi¢p t6éi ngudi lao
dong.

b. Xiy dyng cic t& chirc doan thé chinh tri xa hdi.

- Tao moi diéu kién thuan lgi cho td chire Cong Poan trong t viée tham gia quan
iri, tO chitc san xuét va cong khai tai chinh Doanh nghiép theo Luat Cong Doan;

- Ph01 hop véi Cong doan Céng ty t& chiic tét Hoi nghi ngudi lao dong hang nam.
Qua d6 nim bt duoc tAm tu, nguyén vong cla ngudi lao dong nhim giai quyét thoa dang
quyén loi ctia ngudi lao dong;

- Céc hoat dong vin héa thé thao trong cong doan, doan thanh nién duge duy tri
héng nim nhan dip cdc ngdy 1€ lon.

# V& thye hién nhiém vu xdy dung (6 chire Pang;

- Tbng sb dang vién hién c6: 44 d/c.

Trong do:

+ Trinh d¢ ly [udn chinh tri ¢6: 03 d/c trung cép, 0d/c so cép;

+ Trinh d& chuyén mén c6: 13 d/c dai hoe, 03 d/c cao dfng,7 d/c trung cip, cong
nhan lao dong truc tiép 11 d/e.

4, Céng ty da duy tri cdc chi ti¢n kinh té ciia doanh nghigp qua cdc nim.
(DVT: Tridu dong)

STT Hang muc Nam Nim Nim Nim Nim
: : 2015 2016 2017 2018 2019
I 1?@%2“3 ;};‘L‘l;g”fgp";fﬁg 34638 | 44237| 47287| 40765| 44260
Hoat déng cong ich

1.1 | (bao gém thu gid dich v | 28.794 | 35.281| 35725 39.111 41.923

mol truong)

1.2 { XDCB, hogt djong khdc... 5.844 8.956 11.562 1.654 2.337
2 | Ngp NSNN 7.372 6.950 10.064 3.689 3.037
3 | Loi nhuén sau thué 496 1.762 1.827 2.360 1.606

u

4 Egrl(‘)i ]I;f:)ac}")[@ng I/Itl'illéngq " 28 6,4 6,9 70 7,3

5 | Sblao dong (nguoi) 175 166 157 159 155




- Chit lwong phuc vu céc linh vie hoat déng cong ich nhu: Vé sinh méi trudng,
cong vién cdy xanh, chiéu sang do thi, sy nghiép giao théng ngdy cang duoc ndng cao.
G6p phan quan trong dé& thanh phé Bao Ljc tré thanh db thi loai Il trong nhiém ky 2020 -

2025;
- Dam nhan mét sé du 4n XDCB ha tng k¥ thuat quan trong cda thanh phd véi

vaj tro la chh dau fu;
- Dugc cap trén ting nhiéu gidy khen, bing khen;
- Mua sam tai sin: Mua thém 01 xe vén chuyén rac; 01 xe bdn ché nude tudi cly;

01 xe tai nho;
- Tang vén didu 18: Vén didu 18 tir 14 ,6 ty ting 1én 15,58 ty ddng (trong d6 vén Nha

nudc chiém ty 18 61,42%);

- Dleu 1¢ hién hanh cta Cong ty ¢ phan Coéng trinh d6 thi Béo Ljc da duge Dai
hoi déng ¢b dong thuong nién nam 2019 siva déi, bd sung théng qua ngay 24/4/2019;

- Trong ndm 2018-2019 Cong ty d tr& thanh cong ty dai chiing va tham gia giao
dich trén san chiing khodn véi phién giao dich lan diu tién vio ngay 22/7/2019.

5. Nguyén nhiin thanh cong.
- Qua 5 ndm thyc hi¢n Céng ty da hoan thanh co ban céc chi tiéu ma Nghi quyét
Dai hoi ¢b dong da dé ra;

- Nhitng két qua quan trong dat dwoc trong 5 ndm qua dugce diac két va rat ra cic
. nguyén nhan co ban; ¥

+ C6 sy phéi hop chit ché gitta Bang b, HDQT, Ban Gidm déc tao su ddng thusn
trong CBCNV, céc c6 dong; ddi mai phuong thirc 1anh dao ciia Dang déi v6i hé théng
chinh tri;

+ Xac dinh hoat ddng cong ich la nhiém vy hang ddu, hiéu qua x4 hoi duge wu
tién. Pdng thoi chit trong dén hisu qua kinh té, tir do da tao dugc long tin tuyét abi va
ting ho clla céc clp uy Pang, HDND,UBND, UBMTTQ, cic doan thé, cic phong, ban,
cac phu’ong, xd va nban dén thanh phd, cic sé, nganh cia tinh vv. ..Su dng hd chi tinh
clia cac ¢6 dong va ngudi lao dong

+ Néng lyc lanh dao, didu hanh cia cép ty, HDQT va Ban Giam dbe, cong tac vén
dong quan ching, doan thé duogc thwc hién véi tinh than chii dong, tao duge sy dong
thufn, thu hat sy tham gia tich cire cia CBCNV, cédc ¢d déng vao quy trinh trién khai c4c
nhiém vu cia Céng ty.

6. Nhitng han ché ton tai.
a. Han ché.
- Higu qua kinh doanh chua cao, ¢b tirc chua dam béo theo phuong 4n ¢b phén héa

doanh nghiép;

- Cde dy an [6n va mét 56 cdng frinh trong diém chua du didu kién trién khai da
anh huéng dén tién do thuc hién. Chét lugng phuc vy cong ich ¢6 thoi diém chua tdt;

- Chua duy tri va khai thac thi tradong thi cong céc cong trinh XDCB. Niang luc
canh tranh ctia Cong ty chua cao;

- Mot s can bd, ngudi lao dong & co sé chua thue sw gén g, mét 1h1et vé&i nhén
dan lam 4nh huéng dén hoat ddng ciia Doanh nghiép. Khé ning tiép cén nim bit, vén
dung cdc vin ban phap lust méi con nhidu han ché;

- Thyc hién cac > quy ché ph01 hop chua thuong xuyén trong noi bd va ngoai Coéng
ty, din dén su chdm tré trong mot sé mat hoat dong cta don vi,



- Chua thanh [y hop dé“mg hop tac ba bén tai mdé da Dai Lao.
b. Nguyén nhan.

Nhitng han ché ton tai dwpe nghiém tic nhin nhin véi nhiing nguyén nhin
sau:

- Béi canh chung vé kinh té trong nhitng nim qua da tic ddng va anh hudng truc
tiép dén hoat dong san xuit kinh doanh ctia doanh nghiép, nhit 13 kho khan trong qua
trinh trién khai cac dy &n dau tu;

- Céng tac du bdo tinh hinh khéng sat, chwra ludng hét nhiing khé khin;

- Nang luc 1&nh dao va td chic didu hanh cia mot sb bo phén con bdc 16 nhiing
han ché v€ chuyén moén, thyc thi nhiém vy,

- Nha nuée bd sung nhleu chinh sdch, phap luat, nhét 14 nhitng ndi dung lién quan
dén lgi the doanh nghiép, tién thué dit, tidn cap quyén khai théc khodng san vv...vé6i hiéu
Iuc hoi t6 gdy bat loi va khé khin cho Cong ty va Cong ty [udn ludn bi dong vé tai chinh
vv... Trong didu kién Cong ty khé tiép can v&i vén vay tir cde ngan hang thuong mai cia
nha nudc;

- Y thtc vé& nép séng db thi trong mot bd phan khéng nhé trong nhén dan con han
ché;

- Méy méc thiét bj so véi yéu cdu cong viée van han ché, chua ddng bd, cong nghé
chua cao vv...;

. Vén nha nude tra cho dich vu c¢on g ich thfip hon so véi dinh mire; vén coOng trinh
XDCB chua kip thoi; gial phéng mat bing gip nhiéu khé khan,

PHAN III: KYEN NGHT P XUAT DIKU CHINII CAC cHI TIEU TRONG NGHI
QUYL’I SO 08/NQ-DHDCD NGAY 30/6/2020 CUA PAI HOI PONG CO DONG

THUONG NIEN NAM 2020

Dén thoi didm hién tai clia bdo cdo, cac don vi truc thuge Cong ty da phét huy
- nang lye, trach nhiém phén d4u hoan thanh nhiém vu k& hoach duoc giao trong ndm. Tuy
nhién van con han ché trong khau quan 1y, diéu hanh va td chirc trién khai thuc hién.

Hoqt dgng céng ich ciia Cong ty: D kién cudi ndm hoan thanh t6t nhiém vu, doanh
thu vuot ké hoach; ¢6 nhidu tién b, cé nhiéu khéi sic va phat trién,

Hoaqt déng sdn xudt kinh doanh khde: V& linh vue hoat dong XDCB do céc nguyén
nhan chi quan, khach quan, tinh hinh dai dich COVID-19 dién bién phtic tap, v& dau thiu
cong trinh, dy dn chua thu@n Igi cho doanh nghiép vira va nhd, Cong ty khong con dugc
giao lam chu ddu tu cdc du 4n theo van ban s6 7656/UBND-KH ngay 17/9/2020 cia
UBND tinh Lim Déng va viin ban 8371/UBND-KH ngay 13/10/2020 V/v tiép tuc chin
chinh viéc giao chii du tw trién khai cic du 4n dau tu cong trén dia ban tinh Lam Pbng
nén chi ti¢u doanh thu vé linh vure hoat dong XDCB khéng dat so v6i nghj quyét Pai hoi
ddng cb dong thudng nién nam 2020. Cu thé dén nay 1 sb dy 4n cong trinh chua ¢6 chi
trirong de trién khai thuc hién nhu phuong huéng nam 2020 di quyét nghi trong dai hoi
ddng cb dong thudng nién nim 2020 nhu sau: Xay dLrng bai hwu gify rac tai tiéu khu 474,
thén 2, x4 Pal Lao; didu chinh quy hoach céng vién hdé Pdng Nai, thanh phd Bao

Ldc,.v..v..
F6i ddng quan tri da théng nhét diéu chinh céc chi tidu dé trinh UBND tinh Lé&m
Do6ng va Pai hoi dong co dong bat thudng xem xét, chap thuédn nhu sau:

LXA]



o NGHI QUYET XIN PIEU
STT Chi tiéu PHCD NAM 2020 CHINH
, | Doadh thu thudn ve bin 48.000 46518
hang va cung cap dich vu
1.1. | Hoat déng dich vu céng ich 35012 35.500
1.2. | XDCB va hoat déng khdc 6.070 4.200
1.3. | Thu gid dich vu mdi trueong 6.818 6.818
2. | Loi nhuan sau thué 2.500 2.400
3 Thu_rihap bl{lh quan nguoi 73 73
lao dong /thang J

Trén day 1a két qua san xuat kinh doanh ndam 2019, nhiém ky 2015-2020 va kién

nghi didu chinh cdc chi tidu trong s6 08/NQ-PHDCDH ngay 30/6/2020.

Kinh trinh Pai héi déng ¢b déng xem xét, thong qua.
Trén trong bao cédo./-

Noi nhin:

- Nhu trén;

- UBND tinh Lam déng;

- S& TC, S& ndi vu tinh LB;

- UBND thanh phd Béo Loc;

- Dang uy Cty, BGD Cty;

- TV HDQT, Ban kiém soét Cty;
- Céc cb dong;

- Luu tai liéu DH;

_PHO GIAM POC
ARy "\:

Nguyén Duy Tién
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BAO CAO CUA BAN GIAM POC

AE7 '/

.y ‘l (v o™ Y 'bJ"’/ A A 1 . 2 . Z \
Ban Giam dé&{_@g@‘;g_ fyC‘fé’ han Cong trinh D6 thj Bao Léc (sau day goi tat 1a “Céng ty”) trinh bay Bao
cdo ndy ciing véi B&o cdo tai chinh riéng ctia Cong ty cho ky ké todn nam két thic tai ngdy 31 thang 12

niim 2019 da duoc kiém toan.

HQI PONG QUAN TRI VA BAN PILU HANH, QUAN LY

Ar 3 A 5 [ A B 2 - A ~ v gk e g A ~ r r 3 A
Hoi dong quan trj va Ban diéu hanh, quén ly Cong ty trong niam va dén thoi diém lap B4o cdo nay gom:

Ho va tén Chilc vu B6 nhiém Mién nhiém
HYi dong quén tri

Ong Hoang Vin Quang Chi tich 30/06/2010 07/11/2019
Ong L& Kim Hién Ch tich 07/11/2019

Ong D3 Hiru Sty Thanh vién

Ong Nguyén Duy Tién Thanh vién

Ong Phan Huy Thanh Thanh vién

Ban kiém sodt

Ong Pham Vin Minh Truéng Ban kiém soat

Ba Bui Thj Hai Yén - Thanh vién

Ong Nguyén Dirc Hanh Thanh vién

Ban Gidm doc |

Ong L& Kim Hién Giam déc

‘Ong P8 Hitu Sty Phé Gidm déc

Ong Nguyén Duy Tién Phé Gidm déc

‘Ong Nguyén Ditc Hanh Phé Giam déc 23/02/2020

DAIDIEN PHAP LUAT

Ngudi dai dién theo phép lujt cita Cong ty trong nim va cho dén thoi didm lap Béo cdo nay 1a 6ng 1.&

Kim Hién, chre danh Gidm déc Céng ty.

KIEM TOAN VIEN
Cong ty TNHH Kiém toén va Tu vAn DAt Viét (Vietland) d& dugc chi dinh kidm toan Béo cdo tai chinh
riéng cho ky ké todn niim két thiic tai ngay 31 thang 12 ndm 2019 ctia Céng ty.

TRACH NHIEM CUA BAN GIAM POC

Ban Giam déc Cong ty chiu trach nhiém vé vige 1dp Bdo cdo tai chinh riéng phan 4nh trung thuc va hop
ly tinh hinh tai chinh, két qua hoat dong kinh doanh va finh hinh luy chuyén tin t¢ ciia Céng ty trong
nam. Trong viée I4p Béo cdo tai chinh riéng ndy, Ban Gidm déc Cong ty can phai:

® Luachon céc chinh séch ké toan thich hop va p dung céc chinh s4ch ndy mdt cdch nhit quan;

e Thyc hién cdc phan dodn va cac wde tinh mot cach than trong;

a A oz A - s A . p £ A ar i gy
® Cdng bo cdc Chuan muc ké todn phai tuan theo trong cac vin dé trong yéu duge cong bd va giai trinh

trong Béo cdo tai chinh riéng;
© Lép Bdo cdo tii chinh riéng dya trén co sé hoat ddng lién tuc trir trudmg hop khong thé gia dinh ring
Cong ty sé& ticp tuc hoat dong lién tuc.



CONG TY CO PHAN CONG TRINH DO THI BAO LOC
261 Hoang Van Thy, Phudng 1, Thanh phé Bao Lée, Tinh Lam Déng -
BAO CAO CUA BAN GIAM POC (tiépthe)

T T ik oA 0PN 3 S48 b b 4 S S RS 14 8 TR T £ AR 2

Ban Giém dbc Céng ty ddm bao ring, Céng ty d4 tuan thii cdc yéu ciu néu trén khi 1ap Béo cdo tai chinh
riéng; cdc sb ké toan thich hop dwge luu giir day du dé phan 4nh tai bat ky thoi didm nao, véi mire do
chinh xéc hop 1y tinh hinh tai chinh cta Céng ty va Béo cdo tai chinh riéng duge 14p tuan thi cde Chudn
myec ké toén Viét Nam, Ché d6 ké toan doanh nghigp Viét Nam va cdc quy dinh hién hanh ¢6 lién quan
tai Viét Nam.,

Ban Gidm déc Céng ty cling chiu trach nhiém trong viéc bao vé& an todn tai san ciia Cong ty vi do do da
thye hién cdc bién phap thich hop dé ngiin chin va phét hién cée hanh vi gian 1dn va cac vi pham khéc.

CONG BO CUA BAN GIAM POC

Theo y kién ciia Ban Giam déc, Béo cdo tai chinh riéng d4 phan 4nh 'tl"ung thue va hop Iy tinh hinh tai
chinh cia Cdng ty tai ngdy 31 thang 12 niam 2019, két qué hoat ddng kinh doanh va lvu chuyén tidn t6
cho ky ké toan nim két thic cling ngdy, phii hop v&i cdec Chudn muce ké toan Viét Nam, Ché 36 ké toén
doanh nghi¢p Vi¢t Nam va cdc quy dinh hién hanh ¢6 lién quan tai Viét Nam.

."!-’.,) ~ A7 - { s
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CONG TY CO PHAN CONG TRINH PG THI BAO LOC
261 Hoang Vin Thy, Phudng 1, Thanh phd Béo Lac, Tinh Lam Png
BAO CAO TAI CHINH .

Cho k¥ ké toan nim két thic ngay 31 thang 12 nim 2019

:—!

IL.
111

T N RO,

IV.

-

IL

HI.
Iv.

VI.

CHI TIEU

TAI SAN NGAN HAN
Tidn va ce khoin twong duong tidn

. Tién
. Céc kho#n twong duong tién

PAu tw tai chinh ngén han

Cic khoan phai thu ngfn han

. Phai thu ngén han clia khach hang

. Tra trade cho ngudd ban ngén han

. Phai thu ngn han khéc

. Du phong phai thu ngén han khé ddi
. Tai sén thibu chd xir Iy

Hang tén kho
Hang tdn kho
Thi sin ngdn han khic

Thué va cac khodn khac phai thu Nha nude

TAT SAN DAI HAN
Cic khodn phéi thu dai han
Phai thu da han khac

Tai san ¢6 dinh

. Tai san ¢b dinh hivu hinh

Nguyén gid
Gid tri hao mon lup ké

. Tai sin ¢b dinh v6 hinh

Nguyén gict
Gid tri hao mon lu ké

BAt dong san dAu tw
Tai séin d& dang dai han
Déu tw tai chinh dai han

Tai sin dii han khéc
Chi ph trd trude dai han

TONG CONG TAI SAN

Ma sb

- 100
110.

T 111

112
120

130
131
132
136
137
139

140
141

150
153

200
210
216

220

221

222
223
227
228
229

230
240
250

260
261

276

BANG CAN BOI Kit TOAN
Tai ngay 31 thing 12 nim 2019

Thuyét
minh

V.1

V.2
V.3
V.da
V.5

V.o

V.12

V.4b

V.7

~ V.8

V.9

A Ae
S0 cudi ndim

MAU B01-DN/H!
Don vi tinh: VNI

A X a
50 dau nidn

28.175.190.683
11.138.973.220
8.117.375.594
3.021.597.626

'15.850.529.453
7.904.648.432 -

5.165.016.768
3.457.229.853
(676.365.600)

1.131.739.853

1.131.739.853

53.948.157
53.948.157

8.285.845.535
23.806.000
23.800.060

6.540,597,782 .

6.488.497.782
16.214.074.005

{0.725.576.223)

52.100.000
52.100.000

1.721.447.753
1,721.447.753

25,701.461.07¢
9,295.871.33¢
6.261.087.77t
3.034.783.56

14.338.920.28¢
7.132.107.64¢
5.157.236.71¢
2,706.008.82¢
(668.746.25C
12.313.346

2.048.272.392
2.048.272.392

18.397.062
18.397.062

10.609.395.854
223.597.493
223.597.493

8.433.741.825
8.381.641.825
19.152.384.656
(10.770.742.831)
52.100.000
52.100.000

1.952.056.536
1.952.056.536

36.461.036.218 -

36.310.856.932




CONG TY CO PHAN CONG TRINH PO THI BAO LOC
261 Hoéng Van Thy, Phudng 1, Thanh phé Béo Loc, Tinh Lam Béng

BAO CAO TAI CHINH
Cho ky ké toan niim két thiic ngay 31 théng 12 niim 2019
Biing cin d6i ké toan hop nhét (tiép theo)

R YA R e

P A e s i

Thuyét

CHI TIEU Misé  minh S6 cudi nim S8 dAu nim

C. NQPHAITRA 300 18.397.422.095 17.572.269.957
I.  No¢nginhan 310 18.397.422.095 17.572.269.957
1. Phéi trd ngudi ban ngén han 311 V.10 2.555.069.713 2.760.591.718

2. Ngudi mua tra tién trude ngén han 312 V.11 106.191.537 106.191.537

3. Thué va céc khoan phai nop Nha nuée 313 V.12 1.074.071.970 780.132.934

4. Phai trd ngudi lao dgng 314 , 4.766.093.481 5.030.546.747

5. Chi phf phai tra ngfn han . 315 V.13 1.414.455.981 1.248.574.478

6. Phai tra ngén han khéc 319 V.14 7.910.766.221 7.523.884.783

7. Quy khen thidng, phie lgi 322 : 570.773.192 122.347.760
II. N daihan 330 - -
D. VONCHUSO HUU 400 18.063.614.123 18.738.586.975
I Vén chii s¢ hitu 410 V.15 - 17.902.616.553 18.577.589.405
1. Vn gop ciia chil s¢ hiru _ 411 15.582.480.000 15.582.480.000
C6 phidu phé théng cé quyén biéu quyét 4lla 15.582.480.000 15.582.480.000

2. Quy dAu tr phat trién o 418 310.190.259 56.695.104
3. Loi nhudn sau thué chira phan phéi 421 2.009.946.294 2.938.414.301
Lot nhudn sau thué chica phan phdi lity ké dén cudi kp truce . 42la 403.462.753 709.302.655

Lot nhudn sau thué chia phan Phéi by nay 21b 1.606.483.541 2.229.111.646

II. Ngubn kinh phi va qu§ khée 430 : _ 160.997.570 160.997.570
1. Ngudn kinh phi 431 70.805.620 70.805.620

2. Ngudn kinh phi d& hinh thanh TSCP 432 90.191.950 90.191.950
TONG-CONG NGUON VON 440 36.461.036.218 36.310.856.932
; A ‘\\ ':“-\',‘
\"‘ inh p}m 4 LQbemiady 09 thang 4 niim 2020
' P AT L%
RINHpG T Ao
- e T
LE KIM HIEN LUU QUANG TUAN * - LUU QUANG TUAN
Giam dde K¢ tosn trudmg Ngudi Iip bidu

Bdo cdo nay Id mét bg phin hop thanh ciia Bdo cdo tii chink hop nhdt va phdi duge doc kém véi Ban thuyét minh Bdo cdo tai chink hop nhdt
' 7
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CONG TY CO PHAN CONG TRINH PO THI BAO LOC
261 Hoang Vin Thy, Phudng 1, Thanh phé Bao Léc, Tinh Lam DPdng
BAO CAO TAI CHINH _

Cho ky ké todn nam két thiic ngdy 31 théng 12 nim 2019

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ky ké todn nim két thiic ngay 31 théng 12 nim 2019

MAU B02-DN
Don vi tinh: VND
Thuyét
CHi TIEU M3 s6 minh Nim nay Niim trude
1. Doanh thu bén hang va cung cﬁp dich vu 01 VI.1 44.259,529.500 40.765.244,538
2. = Cac khodn giam trir doanh thu 02 - - ' -
3. Doanh thu thuin v ban hing vi cung efip djch vu 10 44.259.529.500 40.765,244.538
4. Gid v6n hang ban 1 VI2 35.732.301.244 30.621.529.754
5.  Lginhufin gfp vé ban hang v cung cdp dich vu 20 8.527.228.256 10.143.714.784
6. Doanh thu hoat déng tai chinh 21 VI3 138.743.935 47.099.354
7. Chi phi tai chinh 22 - A
Trong dé: Chi phi ldi vay 23 - -
8. - Phin lai hodic 18 trong céng ty lién doanh, lién két 24 . .
8.  Chi phf b4n hang 25 : 5
9. Chi phi quan Iy doanh nghiép 26 V1.4 ' 6.055.639.022 7.017.390.880
10. Lg¢inhujn thuin tir hogt d¢ng kinh doanh 30 2.610.333.169 3.173.423.258
11. Thu nhép khéc ' 31 84.529.193 386.841.878
12. Chi phi khéc 32 642.531.375 182.274.802
13. Lginhujn (15) khic _ 40 VL5 (558.002.182) 204.567.076
14, Téng lgi nhudn k& todn trude thué 50 2.052.330.987 3.377.990.334
15, Chi phi thué thu nhap doanh nghi¢p hién hanh 51 V1.6 445.847.446 1.017.186.089
16, Chi phi thué thu nh@p doanh nghiép hon lai 52 - -
17. Lginhufn sau thué thu nhdp doanh nghigp 60 1.606.483.541 2.360.804.245
18. Ldi co ban trén cd phifu 70 V1.7a 670 1.424
71 VL7b 670 1.424
A= eSS
T et
LE KIM HIEN LUU QUANG TUAN LUU QUANG TUAN
Gidm déc K¢ tofin trudng Ngu Ngudi Iip biéu

Bdo cdo nay la mot b phin hop thanh cila Bdo edo tai chinh hop nhdt va phai duge doc kém véi Ban thuyét minh Béo cdo 1ai chinh hop nhdt
: 8

2%
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CONG TY CO PHAN CONG TRINH §510) THI BAO LGQC
261 Hoang Vin Thy, Phuémg 1, Thanh phé Bao Loc, Tinh Lam Péng

BAO CAO TAI CHINH

Cho ky ké toén niim ket thic ngay 31 théng 12nam2019

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phép gidn tiép)
Cho ky ké to4n nim két thiic ngay 31 théng 12 nim 2019

CHI TIRU

I Luu chuyén tién tir hogt déng kinh doanh
1. Lgi nhugn trieée thué
2. Diéu chinh cho cdc khodin
- Khéu hao TSCP va BDSPT
- Céc khoan dy phong
- L4i tir hoat dong ddu tw
- Céc khoan diéu chinh khéc

3. Lginhugn tiv hogt dgng kinh doanh trude thay déi vén heu

dong
- Téng, gidm cdc khodn phai thu
- Tang hang tdn kho

- Tng céc khodn phai tra (khéng ké thué thu nhap doanh
nghiép phai ndp va chi phi Iai vay phai tra)

- Téng chi phi tra truGe

- Thué thu nhgp doanh nghiép da ndp

- Tién thu khéc tir hoat déng kinh doanh

- Tién chi kh4c cho hoat déng kinh doanh

Luy chuyén tidn thudn tir hoat dgng kinh doanh

1L Luu chuyén tién tic hoat dgng dAu tw

1. Tién chi d& mua séim, x4y dung TSCD va cdc tai san dai han

khéc

2, Tién thu tir thanh 1y, nhugng bén TSCD va céc tai san dai

han khac
3. Tién chi cho vay, mua cic céng cu ho ctia don vj khiéc

4. Tién thu 1ai tién giri ngdn hang
Luu chuyén tién thuin tir hogt dgng diu te

III. Luwu chuyén tidn tir hoat dong tai chinh

Cb ture, loi nhuén d4 trd cho chul s¢ hitu
Luu chy yé‘n tién thudn ti b oat déng tai chinh

Luu chuyén tién thudn trong ky
Tién va twong dwong tién diu ky
-Anh hugng clia thay dbi ty gig héi dodi quy dbi ngoai 8

ali >uf':-

‘I“ell vé tumi‘g\dutmg titn cubi ky

y 09 thing 4 niim 2020

LE KIM HIEN
Gifm dbc

Bdo cdo nay ld mgt bp phan hop thanh ctia Bdo edo tii chinh hop nhét va phdi duge doc kém véi Ban thuyét minh Bdo ¢

MAU B03-DN.
Don vi tinh; VND

Thuyét
Miasé  minh Nim nay Nam trirée
01 - 2.052.330.987 3.377.990.334
02 904.945.179 1.993.125.862
03 7.619.350" E
05 (254.053.026) (233.710.552)
07 (887.233.042) (198.432.864)
08 1.823.609.448 4.938.972.780
09 VII 633.299.834 873.410.027
10 916.532.539 (89.110.491)
11 VII 1.082.314.154 (967.772.089)
12 230.608.783 (25.428.465)
15 (991.972.916) (1.083.553.608)
16 253.495.155 56.695.104
17 (1.205.142.363) : -
20 2.742.744.634 3.703.213.258
21 %18 (1.469.613.636) (1.799.792.728)
22 2.078.945.455 186.611.198
23 i .
27 138.743.935 47.099.354
30 748,075,754 (1.566.082.176)
36 (1.647.718.506) -
40 (1.647.718.506) -
50 1.843.101.882 2.137.131.082
60 9.295.871.338 7.158.740.256
61 = .
70 V.1 11.138.973.220 9.295.871.338
LUU QUANG TUAN LUU QUANG TUAN
K& to4n trudng Ngudi lip biéu’

9

do 1di chinh hop nhdt



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TRINH PO THI BAO LOC Péc lap - Tw do - Hanh phic
$é: 2 /DX - HPQT Bado Léc, ngay 05 thang 11 nam 2020
PE XUAT

V/v kién nghi phan phéi loi nhuén, trich 1ap va sir dung
cic quy, mire ¢d tive nim 2019

Kinh gui : Dai hoi ddng cd dong bét thudong nam 2020

Cén ot diéu 15, 27 va 46 ctia Dicu 1¢ Cong ty ¢6 phéan cong trinh d6 thj Bao Loc
duogc Pai hoi dong c6 dong thong qua nam 2019;

Cin ot két qué loi nhuan tai Béo cdo tai chinh ndm 2019 ctia Cong ty c6 phin Cong
trinh d6 thi Bao Loc da dugc kiém toén.

Hoi ddng quan tri Cong ty kién nghi Dai hoi ddng cb dong cac noi dung sau:

I. Mikc tra ¢b tive nim 2019 :

1. Loi nhudn sau thué nam 2019: . 1.606.483.541 d
2. Loi nhuén nam 2018 duge phan phdi tiép: 230.966.000 d
3. Loi nhuan liiy ké dugc phin phdi ndm nay: 1.837.449.541 @
4. Trich 1ap cac qu§ theo quy dinh (35%) : 643.107.339 @
5. Loi nhudn phén phdi tra c6 tic cho cd dong: 1.194.342.202 &

6. Mite tra cb tic trén mot ¢b phén :
1.194.342.202 d/1.558.248 ¢ phin = 766 d/ cb phin
Bing chii: Bdy trim sdu mwoi sdu dong trén mpt co phin
_II. Hinh thirc chia ¢b tive: Bing tién mit hodc chuyén khoan qua ngén hang cho
cac cd dong.
Tran trong kién nghi!
Noi nhin:
- Nhur trén;

- UBCKNN;

- SGDCKNN;
- Website: http://congtydothibaoloc.com

- Luu thu ky Cty.

Lé Kim Hién



CTY CP CONG TRINH PO THI BAO LOC CONG HOA XA HOI CHU NGHTA VIET NAM
BAN KIEM SOAT DPéc Lap — Tu Do — Hanh Phiic

=

Bao Loc, ngay 29 thdang 6 ndm 2020

CAO CUA BAN KIEM SOAT NHIEM KY 2015-2020

AT e
“=Ciin ¢t chire néng nhiém vu ciia Ban kiém soat duoc quy dinh tai diéu 123 cta Luéat doanh
nghiép sb 68/2014/QH 13 da duge Qudc Hoi Nude Cong hoa xa hdi chii nghia Viét Nam thong
qua ngdy 26/11/2014 va Piéu 18 Cong ty cd phan Cong trinh d6 thi Bao Loc quy dinh vé chirc
niing, nhiém vu cta Ban kiém soat;

Cén ctr bdo céo tai chinh ndm 2019 ctia Cong ty CP cong trinh d6 thi Béo Loc lap, phat
hanh ngay 09/04/2020 va da dugc Cong ty TNHH Kiém toan - tu vAn DAt Viét - Dia chi: S6 02
Huynh Khwong Ninh, Phuong DaKao, Quan 1, TP. Ho Chi Minh bao céo kiém todn doc 1ap tai
vin ban s6 0242/2020/BCTC-KTV ngay 09 thang 04 nam 2020.

Qua qud trinh theo di, kiém soat tinh hinh didu hanh, hoat dong kinh doanh nhiém ky
2015-2020 va ndm 2019 ctia cong ty; Ban kiém sodt bao cdo truée Dai hoi ddng b dong nhiing
ndi dung sau: ' .
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v/
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A. THU'C HIEN KIEM SOAT NHIEM KY 2015 - 2020.

I. Hoat dng ciia Ban kiém soat. ,

- Nhén sw Ban kiém so4t gdm 03 th‘énh vién duge bau tai dai hoi déngﬁé dong nhiém ky \
2015-2020, ngay 25 thdng 6 ndm 2015 gdom 6ng Pham vin Minh, ong Nguyen Dirc Hanh va ba
Bui Thi Hai Yén.

- Ban kiém soat da phén cong nhiém vy cho cic thanh vién, phéi hop thye hién viée kiém
tra giam sét tinh hinh hoat dong san xuét kinh doanh, quan trj va didu hanh coa cong ty.

- Tham du céc cudc hop cua Hoi dong quan trj moi; Tham gia gop y viée x4y dung céc
phuong 4n, du todn ké hoach, td chirc thyre hién cic hoat dong kinh doanh.

- Xem x¢ét cdc bao cdo tai chinh, béo cdo thudng nién tdng két hoat dong san xuit kinh
doanh va bdo céo ctia don vi kiém todn doc lap.

- Ban kiém soét ludn ling nghe y kién ctia c4n bd, cong nhan vién trong cong ty, v kién cb
dong; Kiém tra, gidm sat viéc tuan thi Nghi quyét dai hoi déng cb dong thuong nién hang nim;
cling nhu viée chip hanh céc quy dinh ctia Nha nude va cde quy dinh ctda cong ty.

I1. Két qua gidm sat cac hoat dong.

1. Cong tic qudn ly, diéu hanh Cong ty.

a. Hoat dpng ciia Hpi dong quin tri: C6 05 thanh vién dwgc bau tai Pai hoi ddng cd
dong nhi¢m ky 2015-2020 gom 6ng Hoang Vin Quang, ng Lé Kim Hién, ong D3 Hitu Sty,
ong Nguyén Duy Tién va 6ng Phan Huy Thanh. Ong Hoang Vin Quang gilt chirc vu Chu tich
HDQT tir dau nhiém ky dén thoi diém nghi huu 01/07/2019 theo ché do tai Quyét dinh
785/QD-UBND ctia UBND tinh Lim Ddng ngay 10/04/2019 va 6ng Lé Kim Hién duoc biu
gitr chire vu Chu tich HDQT tir ngay 07/11/2019 thay éng Hoang Vian Quang (mién nhiém) tai
Nghi quyét s6 24/2019/NQ-HDQT ngay 07/11/2019 ctia HDQT cong ty va ong Lé Kim Hién la
nguoi dai dién chii so hitu nim giit 100% vén nha nuée trong cong ty.

- Céc hoat dong ctia Hoi dong quan tri da tuan thu céc quy dinh phap ludt hién hanh ciin g
nhu diéu 1¢ Cong ty; Hoi déng quén tri dd hoat dong tich cuc, ning dong, nim bét tinh hinh, t6
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chixc hop thu’ong xuyén @& thao luan tinh hinh hoat dong san xuét kinh doanh va quyét nghi vé
nhitng vin d& chinh yéu cta cong ty theo nguyen tic tip trung dan chu, cong khai minh bach.
Kip thoi ban hanh cac quy dinh, céc quy ché ..., d& ra cic giai phéap de quan 1y, diéu hanh cac
hoat dong cong ty va dd dat duoc nhiing két qua co ban theo nghj quyét Pai hoi ddng cb déng
thudng nién dé ra trong sudt nhiém ky 2015-2020.

b. Hogt ding ciia Ban gldm doc diédu hanh: Diu nhiem ky tir nam 2015 gbm 04 thanh
vién (01 gidm déc, 02 Phé giam déc va 01 KT treong). Gidam dbe diéu hanh 13 éng Hoang Vian
Quang; 02 phé gidm dbc 1a 6ng Lé Kim Hién va ong D4 Hitu Sty; K& toan trudng 13 éng Luu
Quang Tuén,

N#m 2017 véi nhitng thay d6i 16n vé nhin sy BGD didu hanh; Trén co sd quyét dinh sb
2080/Qb- UBND ngay 20/09/2016 cia UBND tinh Lim Dbng v/v ctt nguoi dai dién chua sé
httu quan Iy vén nha nude va gitt chie danh quan ly cdng ty C6 phan Cong trinh dd thi Bao
Loc: 6ng Hoang Vin Quang Chit tich HPQT kiém Gidm dbe Cty CP cOng trinh d6 thi Bdo Loc
quan 1y 60% phin vén nha nude twong duong 574.206,4 ¢6 phén va ong Lé Kim Hién Pho
Giam ddc quén Iy 40% phin vén nha nuéce tuwong duong 382, 804,6 ¢b phan. Pidu 18 cong ty di
dwoc didu chinh bd sung va dugce thong qua tai Dai hdi dong ¢b dong thudng nién 2016 ngay
05/11/2016 va Hoéi dong quan tri dd can cr nghi quyet HDQT ngay 15/11/2016 dd ra quyét
dinh bd nhiém Giam déc céng ty 1a éng L& Kim Hién tai Quyét dinh sé 40/Qb-Cty ngay
15/11/2016 cna Chu tich HDQT va chinh thire ban glao chtrc vu gidm déc tai bién ban ban giao
ngdy 28/06/2017 ¢ su chiing kién ctia cc thanh vién Hoi déng quéan tri va Ban kiém sodt
nhiém ky 2015-2020.

Nim 2018 b sung 01 pho gidm déc 14 ong Nguyén Duy Tién tai Quyét dinh s6 02/QD-
HDQT ngay 31/05/2018 cia Chu tich HDQT.

Nam 2019 éng D4 Hitu Sty dwoce nghi huu chinh thie tir ngiy 01/04/2019 theo ché db tai
Quyét dinh s6 10/QD-Cty ngay 26/02/2019 cua Cty CP Céng trinh d6 thj Bao Loc va bd sung
ong Nguyén Pic Hanh lam phé giam déc tai Quyét dinh sé 03/QP-HDQT ngay 13/02/2020
vdi nhi¢m ky 5 ndim cia Cha tich HPQT.

- Trong suét nhiém ky 5 ndm vdi nhidu thay ddi vé nhan sw nhung Ban giam dbe didu
hanh va cdc can bd quén Iy trién khai thue hién t6t moi hoat dong ctia Cong ty trén co s& cac
nghi quyét, quyét dinh coa Héi ddng quan tri va didu 1€ cong ty.

- VGi sy phéin cOng, phén nhiém 13 rang, ting bude di c6 su phdi két hop gifta cac phong
ban, cic cdn bd quan Iy nhip nhang hon trong céng vige ctia Cong ty.

- Nhén sy mdt s6 phong ban va don vj san XUt cta cong ty duoc thay dbi, diéu chuyén
pht hop véi ning luc va didu kién.

- Trong ndm 2019 cling nhu cd nhiém ky 2015-2020, Ban kiém soat khéng nhén dwgc bat
ky kién nghi nio cia cd déng vé sai pham cua HBQT, BKS, Ban gidm ddc diéu hanh va can bd
quan ly cong ty trong qué trinh thye hién nhiém vy,

2. Tinh hinh hoat djng kinh doanh vi tdi chinh nhiém kp 2015-2020 va nim 2019.

Trén co s6 bédo cdo tai chinh nam 2019 (két thac ngay 31/12/2019) do cong ty 1@p va da
duoc kiém toan boi Céng ty TNHH Kiém toan - tu vin Pt Viét - Dia chi: $6 02 Huynh
Khuong Ninh, Phudng DaKao, Quén 1, TP. Hd Chi Minh.

- Ngoai nhiing han ché ma don vi kiém toan di c6 ¥ kién ngoai trir, Bdo céo tai chinh da
phin anh ddy i tinh hinh tai chinh, tinh hinh hoat dong SXKD ciia cng ty nim 2019 theo céac
bidu mAu béo cdo quy dinh tai Thdng tu 200/2014/TT-BTC ngay 22/12/2014 ciia b Tai chinh
hudng din ché do ké toan doanh nghi¢p.

Ban kién sodt bdo cio mét sb chi tidu chi yéu vé tinh hinh tai chinh va két qua san xudt

kinh doanh ctia nhiém ky 2015-2020 va ndm 2019 nhw sau:
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a. Tinh hinh tai chinh ciia Cong ty.

Pén ngay 31/12/2014 DPén ngay 31/12/2019
TT Chi tiéu o A Ty trong T A Ty trong
So tién (dong) (%) So tién (dong) (Yo)
A Téng tai sin. 40.703.773.450 100,00 | 36.461.036.218 100,00
I | Tai san ngin Ium 23.977.038.409 58,91 | 28.175. 190.683 77,27
Il | Taisin dai han 16.726.735.041 | 41,09 8 285 845.535 22,73
B | Tong nguén vén 40703773450 | 100,00 | 36.461.036.218 | 100,00
I | No phditra 28.858.851.893 70,90 | 18.397.422.095 50,46
1 | Nog ngén han 20.759.474.893 | 18.397.422.095
2 | N¢ dai han 8.099.377.000 /
II Nguon vén chii s6 huu 11.844.921.557 29,1 18 063 614. 123 49,54
1 | Vén chii 56 hitu 11.562.189.707 97,61 17 902 616 553 99,11
a Vﬁngopcuachu s& hitu 14.682.430.000 ___]5 582. 480 000
b | Quy dau tw phat trién 310.190.259
¢ | Quf du phong tai chinh
d i Loinhudn chua phin phéi -3.120.290.293 2.009.946.294
2 | Nguén kinh phi v cde qup 282.731.850 2,39 160.997.570 0,89
b. Két qua hoat dpng kinh doanh ciia Cong ty. ]
PVT: 1.000 dong
. THUC HIEN QUA CAC NAM Nhidm ky
T Noidung 2015 2016 2017 2018 2019 | 2015-2020 |
1 | Doanh thu thuan 34.638.520 | 44.237.391 | 47.286.680 | 40.765.244 | 44.259.529 | 211.187.364
2 Téng chi phi 34.142.565 | 42.475.785 | 45.002.393 | 37.387.254 | 42,207.198 | 201.215.195
3 | LN trude thué 495,955 1.761.606 | 2.284.287 | 3.377.99% | 2.052.331 0.972.169
4 El;\‘fe thu nhip / /| 543858 | 1.017.186 | 445847 | 1.018.176
5 ﬁli%“h“é“ sau 495.955 | 1.761.606 | 1.827.429 | 2.360.804 | 1.606.484| 8.052.278
Lai p/phdi trén
6 CP (1.558.243CP) 0,358 0,962 0,236 1,057 0,670
¢. Két qud hoat ddng kinh doanh ciia Céng ty ndm 2019,
TT _Ngi dung DVT Thye hién nim 2019
1 Doanh thu thuan bdn hang DPong | 44.259.529.500
2 | Tong chi phi Dong 42.207.198.518
3 | Loi nhugn trudc thut Pong | 2.052.330.987
4 | Thué thu nhip doanh nghigp ~Dong 445.847.446
5 | Loi nhuan sau thué Péng 1.606.483.541
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d. Lgi nhudn phin phéi.

TT Néi dung bVT rll;g:]c;(l;f ;1
| Loi nhudn nim 2018 dé lgi phan phdi tiép Déng 230.966.000
- Khoan trd Cty Cao nguyén xanh (X ly rac y té) Bé}lg 230.966.000
| Loi nhugn naim 2019 duoe phan phéi | Pong | 1606483541
1 |Loi nhudn Ity ké duoc phan phdi nam nay | Dong 1.837.449.541
- Trich lap 3 quy ( DTu-PLgi-KT= 30%) Bé‘)ng 551.234.862
- Trich 1fp quy KT BQL d/hinh (5%) Pong | 91.872.477
| - Loi nhugn phan phéi/CP Péng 1.194.342.202
2 | Lai p/phdi trén CP (1.558.248CP) Pdng/CP 766

Pau nhi¢m ky 2015-2020 v6i khodn 1ai 4m (-3.120.290.293 ddng) 1a mot ganh ning thach
thitc cong ty phai quyét tdim nhanh chéng bu dip; Cong ty d& gidi quyét duge trong ndm 2015,
2016 va it nhiéu da tao ra loi nhuén dé phan phéi lai cho ¢b déng nhitng nam tiép theo.

Dén nam 2017 ¢6 vai bién cb xdy ra lam anh huéng dén hoat dong san xuit kinh doanh
cua cong ty nhu:

- Dumg hoat dfng khai thac da lam VLXD théng thudng tai M6 d4 thén 05, xa bai Lao,
TP.Bao Loc theo Vian ban 6608/UBND-TH2 ngay 04/10/2017 cia UBND Tinh Lam Péng vi
Iy do: Khéng ddm bao didu kién cap phép khai thac va hiéu qué kinh t& thip theo dé xudt cia
S¢& Tai chinh tai Vin ban 2229/STC ngay 14/09/2017.

- Linh vuc xit Iy réc sinh hoat va ric y té phai chuyén giao cho Cty Cao Nguyén Xanh Da
Lat thue hién theo vin ban chi dao s6 1066/UBND ngy 24/6/2016 vi sb 499/UBND ngay
31/3/2017 cia UBND TP.Béo Ldc.

Du vdy, cong ty da vugt qua dé rdi tirng bude phat trién va manh dan hgp thite hoa 1én
san giao dich chimg khodn lan dau tién ngay 22/07/2019.

Véi quyét tdm cao cha Hoi ddng quan tri va Ban giam dbc diéu hanh nén da c6 nhiing
quyét dinh, giai phap ding din, kip thoi trong diéu hanh SXKD; Toan thé CB-CNV trong cong
ty cling di cd géng thue hién tdt nhiém vu cta minh trén tinh thin doan két, cung nhau vurgt
kho, tin tudng vao sy lanh dao clia Hoi ddng quén tri, Ban gidm ddc cong ty nén da dat duogc
két qua kinh doanh néu trén.

- Cac chi tiéu d€ ra v€ doanh thu, loi tite ctia Dai hot;

[TT Ndi dung PVT | KIH niim 2019 TH nim 2019 | % dat
1 | Doanh thu thuin bdn hang | Péng 45.630.000.000 44,259.529.500 97
2 | Loi nhudin sau thué Dong 2.200.000.000 1.606.483.541 73

3 | Loi nhuén phan phdi/CP Déng 1.430.000.000 1.194.342.202 | 83,5

Dpanh thu dat 97 %, Loi nhuan sau thué dat 73 % va loi nhuén phan phdi/CP dat 83,5‘%3
50 vdi k€ hoach dai héi dong co déng ngay 24 thang 04 ndm 2019 dé ra. Pay ciing 1a sy ¢b
gang dang ghi nhén cia Héi dong quén tri va Ban gidm déc diéu hanh cong ty thdi gian qua.




I11. Kién nghi ciia Ban kiém soat.
1. Tang cuong viée quan ly cac ngudn von; Thudng xuyén dbi chiéu, phan loai cong ng de,

kip thoi thu hdi vén nhim lanh manh tinh hinh tai chinh va c6 phuong hudng sir dung ddng vén
hi¢u qua nhit. Dic biét chi trong khoan tra trude cho ngudi bdn (c6 nhicéu khodn vng lon kéo
dai nhiéu ndm); Khodn phai thu ngin han cha khach hang va thu khac (¢ nhiéu khoan ung [én
kéo dai nhiéu nam).

2. Cén phai quyét list va giai quyét dirt diém tén dong cta hop dbng lién doanh tlong nam
2020 va danh gia hidu qua cua viée gép vdn hop tac kinh doanh ciing nhu viée bao toan vén
gp.
3. Tap trung cho cdng tac cong ich; Ngoai ra Cong ty can tim kiém thém cong viéc theo
nganh nghé ma céng ty da ding ky dé ting doanh thu, lgi nhuén,

4. Ting cudng hon nita sy phdi hop gifta céc phong ban, don vi khi gidi quyét va thuc
hién cong viéc.

B. KE HOACH CONG TAC NHIEM KY TOL

- Thyc hién dung chirc ning, nhiém vy ctia ban kiém soét quy dinh tai didu 18 cong ty va
Ludt Doanh nghiép. :

- Tham gia cac cuge hop cua Hoi ddng quan tri moi tham du.

- Tién hanh thuong xuyen cac cude hop dinh ky ctia Ban kiém soat.
- T6 chie kiém tra thudng xuyén, dinh ky cac mit hoat dong va tinh hinh tai chinh céng

ty.
Noi nhgn: TM. BAN KIEM SOAT
- Dal hoi dong cb déng “B/cdo”; Trudéng ban
- Luu BKS.

Pham Vin Minh




CONG TY CO PHAN CONG TRINH PO TH] BAO LOC
261 Hoang Vian Thy - Phuong I -Bao Léc -LLam Pong

Tel : 0263.3864057 MST : 58.0000.1347

Email: ctetdibaoloc @lamdong. gov.vn

Website: http://congtydothibaoloc.com

PAI HQI PONG CO PONG BAT THUONG NAM 2020
PHIEU BIEU QUYET ( PHIEU MAU)

TTEN €8 AONG: o STT cb déng: ............
S6 cb phén s& hitu duge quyén biéu L ¢ phén
7 Khong 2
TT Noi dung biéu quyét T\a A tan KhonAg
thanh " co ¥ kién
thanh
| Thong qua bio c4o két qua hoat dong SXKD nidm
2019,
5 Thong qua bdo cdo tai chinh nam 2019 di duoc kiém
todn,
Théng qua bdo cdo hoat dong ciia BKS Cong ty ndm
3
2019.
4 Théng qua phén phdi loi nhuan, trich lap va st dung
céc quy, muc cb tirc nam 2019,
5 Théng qua viéc diéu chinh cdc chi tiéu trong NQ s0
08/NQ-DHBCD ngay 30/6/2020.

Ghi chu:

CH dong bidu quyét béng cdch lya chon ddnh ddu “X” vao mot tlong cdac phuong dn:
Tén thanh, Khong tan thanh, Khong cé ¥ kién cho ting ndi dung biéu quyét.

Cé dong/dgi dign dwoc iy quyén
(Ky va ghird ho tén)




CONG TY CO PHAN CONG TRINH PO THI BAO LOC
261 Hoang Vin Thy - Phudmg I -Bao Loc —Lam Pdng
Tel : 0263.3864057 MST : 58.0000.1347

Email: ctetdtbaoloc @lamdong.sov.vn

Website: http: //congtyd()tlnbaoloc com

T o w T \f;j; DAL HOI PONG CO DONG BAT THUONG NAM 2020
~ _; (65 TRy b1 o PHIEU BIEU QUYET ( PHIEU MAU)

\\ Otoc ZU’ONG THANH VIEN HOI PONG QUAN TRI NHIEM KY 2020 -2025

T BOFBNE, 5.1 cussissionssmmmmmmiinin IR STT cb déng: .........
S& ¢ phan sd hitu duoc quyén biéu QUYEL: oo, ¢6 phin
TT Ngi dung biéu quyét Tan thanh

1 | S8 luong TV HDQT 1i nim (05) nguoi

2 | S6 lugng TV HPQT Ia sdu (06) nguoi

3 | S6 lugng TV HPQT Ia bay (07) ngudi

Ghi chii:
Cb ddng chi biéu quyét chi 01 phuong 4n 13 ni#m (05) ngudi hodc sdu (06) ngudi hodc
bay (07) ngudi bing cdch lwa chon ddnh ddu “X” vao cOt: Tan thanh

Cé dong/dgi dién dwpe tiy quyén
(Ky va ghi ré ho tén)



CONG TY CO PHAN CONG TRINH PO THI BAO LOC
261 Hoang Vian Thuy - Phuong I -Bao Loc ~LAm Pdng

Tel : 0263.3864057 MST : 58.0000.1347

Email: ctetdtbaoloc@lamdong.gov.vn

Website: http://congtydothibaocloc.com

PAT HOI DPONG CO PONG BAT THUONG NAM 2020
PHIEU BAU CU ( PHIEU MAU)

TN CO ABNE: .ot STT cb dong: .........

Sb Iugng cb phan s& hifu : .ooevvveeernen., ¢6 phan

R A s A A A A
Téng s6 phiéu bau® ... phiéu bau

~ HQTENUNGCUVIEN | SOPHIEUPUQGCBAU
Ong : Nguyén Vin A O
Ong : Nguyén Vin B _ _ e,
Ong : Nguyén Vin C e |
Ba:NeugnThi ¥ @ === 00 | siissime
Ba:NguyénThi E | .

IESISISIEN

TONG SO PHIEUBAU® |

Ghi chi:

e S6lwongtai (2) <sb lugng tai (1)
e  Phuong thirc biu cii: bau ddn phléu Theo d6 tong sb phteu biu ctia mdi cd dong bing téng sb cb
phién c6 quyén bidu quyet nhan véi s6 lugng thanh vién dugc biu Hoi ddng quén trj.

b dong cd quyen ddn hét téng sé phidu bAu ctia minh cho mét hodc mot s8 ting cir vién hojic chi bau

mdt phin téng s6 phiéu bau ctia minh cho mdt hoic mdt sb ting cir vién, phén phiéu biu con lai ¢6 thé
khong bau cho bét ky tng ctr vién nio.
o Vidu: Ccé dong sa hu’u [1. 000] co phan khi tham gia bau cir dé chon ra [01] Thanh vién Hoi dong
quan tri sé ¢ téng sé phiéu béu tuwong ving la [1.000] phiéu bdu. C6 doéng cé thé thuc hién bdu cu thé

theo cdc cdch sau:
— G5 dang c6 thé bdu cho ung cievien A la [500] Pphiéu béu, 1img ctr vien B 1o [300] phiéu bau, ttng

cuvién Clad [200] phzeu bdu.
— Hodc co thé bau hét cho wng cie vién A la [1.000] phzéu bau.
~ Hodc c6 déng cd thé bdu cho ung cir vién A la [500] phiéu bau co dong B la.200] phiéu bdu, cé
dong Cla [00] phzeu bdu, s3 con lai la [00 ] khong diing dé bdu cho bat cik ting ci vién.
o Phiéu biu khéng biu cho tmg vién nio thi phai c6 ddu gach chéo (X) vao 6 s6 phiéu dugc bau.

Cé dong/dai dién dwoc iiy quyén
(Ky va ghi rd ho tén)



CONG TY CO PHAN CONG TRINH PO THI BAO LOC
261 Hoang Vin Thu - Phudng I -Bdo Loc -Lam Dong

Tel : 0263.3864057 MST : 58.0000.1347

Email: clctdibaoloc @lamdong.gov.vn

Website: http://congtydothibaoloc.com

PAI HOI PONG CO PONG BAT THUONG NAM 2020
PHIEU BAU CU ( PHIEU MAU)
THANH VIEN BAN KIEM SOAT NHIEM KY 2020 -2025

3 TEILE0 GBIES ..o ccnsrammssmmsmesmumsanmssmmn s smsssam ot STT cd dong: .........
S6 lugng cd phén 8B ssswmenmnis c¢d phén
Tong s6 phiéu bau " : ... phiéu bau
_HO TEN UNG CU VIEN | . SOPHIEUPUQCBAU

.1 Ong : Nguyén Vin A
2. Ong : Nguyén Vin B
3.Ba :NguyénThiC | e

i oo memrt—— | i
TONG SO PHIKUBAU® | e,

Ghi chi:

e S6luong tai @)= sb lwgng tai (1)
o Phwong thikc biu cik: bau ddn phleu Theo d6 téng sb phleu béu ctia mbi cb déng bing téng sé cb

phin ¢6 quyén biéu quyet nhan v6i so lugng thanh vién duge biu Ban Kiém sodt.
Ccé dong cé quyen dén hét tdng s phiéu bau ctia minh cho mét hofic mét sb tmg cir vién hoic chi bau
mdt phén tong ) phleu béu ctia minh cho mot hodc mot sb Ung ctr vién, phan ph1eu bau con lai ¢6 thé
khong biu cho bét ky Gng ctr vién nio.

e Vidu: Co dong 56 hitu [1.000] c6 phdn khi tham gia bdu cir dé chon ra [03] thanh vién Ban kiém
sodt sé c6 tong sé phiéu bau twong vmg la [3.000] phiéu bdu. C6 déng cd thé thye hién bau cu thé theo
cdc cdch sau:

— (6 dong c6 thé bdu cho ting cir vien A 13 [2.000] phiéu béu, 1ing cie vién B 1a [500] phiéu bdu,
tng cirvién C la [500] phz'éu béu.

— Hodc cé thé bdu hét cho ving ci vién A la [3.000] phiéu bdu.

— Hodc c6 dong cd thé bdu cho umg cir vién A la [1.000] phiéu bau, cé dong Bla [500] phiéu bdu,
c6 déng C la [500] phiéu bdu, s6 con lai la [1.000] khéng diing dé bdu cho bdt cir iing cir vién

nao

o Phidu bdu khéng bau cho tmg vién ndo thi phai c6 ddu gach chéo (X) vio 6 sb phiéu duge bau.

C6 dong/dqi di¢gn dwge ity quyén
(Ky va ghiro ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Pdc ldp - Tw do - Hanh phiic

Ciin ¢t Luét doanh nghiép sb 68/2014/QH13 di duoc Qubc hdi nwde Cong hoa Xa hoi chi
nghia Viét Nam thong qua ngay 26/11/2014 va céc vin ban huéng dén d4 ban hanh;

Ciin ctr Luét chung khodn ngdy 29 thang 6 nim 2006 va Ludt sira ddi, bd sung mot s6 didu
cta Ludt ching khoan ngay 24 thang 11 nam 2010;

Cin cit Didu 18 Cong ty ¢ phdn Céng trinh d6 thi Bao Lc da dugce Dai hoi dong cd dong
thudng nién ndm 2019 thdng qua ngay 24/4/2019;

Cin ci Thong bao s6 ...... ngay 05/11/2020 v& viéc moi hop Pai hoi dong cb dong bét
thuong nam 2020,

HOH D, A ool 1] 42020, T8 oo corsenansonsusmessnitsansassissianassss » chung tdi 1a nhiing cb déng cua
Cong Ty CP cong tunh d6 thi Bao Loc, cung nhau nidm 111 RSO o phan (bang chii:
............................................. cd phén), chiém R p— cb phan cod quyen bidu quyet cua

Coéng Ty CP cdng trinh d6 thi Bao Lc lién tuc trong 6 thang, cé tén trong Danh séch dudi day:

A S6 CP | Ky va ghi ré
Tén CMND/HO ) . i s6 hitn ho tén

il dong CHIEU/DKKD Dia chi thwdng tra /dai
dién SH

STT

10

11

12




13

14

15

Cung nhat trf voi ni dung nhu sau:

1.Théng nhét ctr:
Ong (Ba) & vveevvviniininreeenn
CMND: e Ngay CADY vevver e NGO CAP? wvvvveererrriiaeeennns
Dia chi thuong tri: Sénha .......... duong .......... - Phudng .......... Thanh phd covvvveene.
Trinh dd hoc VAL eveeereiecrsnensiesnenens Chuy@n nganh: ...
Hién dang s& Ditu: coveeeceninininns b phAn (Bang chik:......ccooooeivovncnrninonns )
Tuong tng v6i tdng ménh gid 14 (AONG): wwevvvvvviervmmrvsssrsrisssen ddng
2. Lam dai dién nhom A& TRUE DI 1
Bién ban nay dugc 14p vao lac .......... IO, NEAY vovvrrerenraeinenns tai thanh phé Bao Ljc

Bao Lic, ngay ... thang ........ ndm 2020
cO PONG (ngudi duge d& cir dai dién nhom)
(Ky vér nghi vd ho va tén)




CONG HOA XA HOI CHU NGHIA VIET NAM
™ Boc 14p - Ty do - Hanh phiie

Hoém nay, ngay ....... thang 11 nam 2020, toi:

C8 AONE: ovvereierirereierrereree it e
MA 0 dBNG: wevvvverererreneee. (néu o) S6 luong cd phan s hifu: ..o,
5 )15 B 1 CAP NZAY: wervererrreeireeanes ;1 R,
O KhAU thUONE T oeveeiiiicecenee s

Béng gidy nay, toi ty quyén cho:

ONEIBE evvmmmmomnrmmsensessarsess sE S MAE ¢ dONG: ovoveverrrerisieierns (néu co)
[0 Y/ 10D I HN cép WEHYY suwnommsssmsvamons BALE osamsimmmrssomemsnsmarns AR
TG KhAU thUTTIE TIT: evvvevvseeeresseseee st isisssessere s

duoc dai dién t6i tham du, biéu quyét va thuc hién céc quyén khéc cua cd dong tai
Dai héi ddng cb dong bét thudng nam 2020 cia Cong ty cb phan cong trinh do thi
Bao Loc.

T6i xin chiu trach nhiém trudc phap luat vé& moi cam két do nguoi dugce dy
quyén nhan danh t6i thuc hién trong pham vi ty quyén néu trén. Tdi cong nhén da
hiéu rd quyén va nghia vu ctia minh trong vi¢c ty quyén nay./-

Nguoi uy quyén Nguwoi nhan ay quyén
(Ky, ghi rd ho tén) (Ky, ghi rd ho tén)

Luu y:

- Nguoi duge iy quyén khi dw Pai hoi dong c6 dong bat thuong nam 2020 phdi
mang theo CMND dé Ban tham tra tw cdch cé déng déi chiéu va xde nhdn.

- Gidy uy quyén, gidy ddng ky xin vui long goi dén Ong: Nguyén Pirc Hanh —
Thénh vién BKS — Phé gidm déc Cty CP CTDT Béo Léc trude 17h00 ngay 20 thang 11
ndam 2020.



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Idp - Ty do - Hanh phiic

PHIEU PANG KY

Kinh gtti: Ban tb chirc Dai hoi ddng ¢ dong bat thudng ndm 2020

G5 o L0 o B T T T ——————
S CMND/DKKD: ..o Ngay capi.coeeennn. I35 1o R —
2 T < | (T T
{2 1TS 11 g5t - FHRE v inesmanemmannnanss i aia s S 0GR

Ping ky tham dy Dai hoi dong cb dong bét thuong nam 2020 v6i sé cO phan dai

dién la:

S ¢ phan & RTU: ovcvverereriecrecererceis cb phan
- 86 ¢b phén dugc uy qUYEN: v, cb phan (néu co)
- S ¢b phan dai dien: ...oecvereerceee ¢b phan (néu co6)
TONG CONG: covevrrereerenereeeieereeineens c¢d phan
12.7-TIT-0 ¢ 1 11 5 AU a e REe R

P& nghi Ban tb chirc Dai hoi ddng ¢b déng bit thudng ndm 2020 Cong ty cd phan
Cong trinh do6 thi Bao Ljc xéac nhan vao danh sach cb déng/dai dién cd dong du hop Dai
hdi ddng cd dong bét thuong nam 2020 cia Cong ty, hop ngay 24/11/2020.
................... , ngay...... thang 11 nam 2020
Co dong
(Ky, ghi vo ho tén)

Luu y:

- Nguoi dioe tly quyén khi dy Dai hoi dong cé dong bat thuong nim 2020 phdi
mang theo CMND d@é Ban thdm tra tu cdeh cé déng doi chiéu va xdc nhén.

- Gidy uy quyén, gidy ddng ky xin vui long goi dén Ong: Nguyén Dirc Hanh —
Thanh vién BKS — Phé gidm doc Cty CP CTDT Bdo Léc trude 17h00 ngay 20 thang 1 i
ndm 2020.



CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
CONG TRINH PO THI BAO LOC Pjc lap - Tw do - Hanh phic

oo 88 /QC- Cry Béo Léc, ngay 25 thang 11 nam 2020
WA\ (D thio)

O "\_

5) NGHI QUYET
7 DATHQI DONG CO DPONG BAT THUONG NAM 2020
==""  CONG TY CO PHAN CONG TRINH PO THI BAO LQOC

Cén ctt luat Doanh nghiép s 68/2014/QH13 da dugc Qubec hdi nude Cong hoa
X4 hoi chi nghia Viét Nam théng qua ngay 26/11/2014 va céc vin ban huéng dan d4 ban
hanh;
Cin ot Luat ching khodn ngdy 29 thang 6 nim 2006 va Ludt sira ddi, bd sung
mot s6 diéu ctia Luat chitng khoén ngay 24 thang 11 nam 2010;

Cin ct Didu 16 Cong ty ¢d phin Céng trinh d6 thi Bao Loc da duge Dai hoi dong
cd dong thudng nién nam 2019 thong qua ngay 24/4/2019;

Cin ct Bién ban hop Dai hoi ddng cd déng bit thwong nim 2020 ngay
24/11/2020 cta Cong ty ¢d phan cong trinh db thi Bao Loc.

QUYET NGHI

Piéu 1: Thong qua béo cdo két qua hoat dong SXKD niam 2019 & nhiém ky nim

2015-2019 v¢6i cac ndi dung chinh nhu sau:

1. Két qué hoat dong SXKD ndm 2019:
(PVT: Triéu dong)

v fun y 2 Thuwe hién e,
STT Chi tiéu Nghi quyéet 2019 niim 2019 So sanh %
A B 1 2 3=2/1
g | DoschfnBuanryeba 45.630 44.260 97%
hang va cung cap dich vu
L Hoat dong cong ich 34.448 34.944 101%
1.2 XDCB, hoat dong khdc, ... 5.000 2.337 47%
pg (T & dien we WOk 6.182 6.979 113%
lruong
2 | Loinhudn sau thué 2.200 1.606 73%
3 Thu‘ . nhapA bmh’ quén 71 73 103%
nguoi lao dong /thang i

2. K&t qua hoat dong SXKD trong nhiém ky 2015 -2019:



(BVT: Triéu dong)

Nam Nam Nim Nam Nam
ST Hang myc 2015 | 2016 | 2017 | 2018 2019
Doanh thu thuf;ip vé ban _
1 | hang va cung cép dich 34.638 1 44.237 47.287 40.765 44260
vu
Hoat déng cong ich
1.1 | (bao gom thu gid dich 28.794 | 35.281 35.725 39.111 41.923
vu moi truwong)
1 | XDCB. hoat dong 5844 | 8956 | 11.562|  1.654| 2337
khdc...
2 | Ngp NSNN 7.372 6.950 10.064 3.689 3.037
Lgi nhudn sau thué 496 1.762 1.827 2.360 1.6006
4 lhtT\ .nhap Abmh ’quan 5.8 6.4 6.9 7.0 7.3
ngudi lao dong /thang
5 | 86 lao dong (ngudi) 175 166 157 159 155

Bidn 2: Thong qua viée diéu chinh cac chi tiéu trong trong sH 08/NQ-DHDCD
ngdy 30/6/2020 cta ai hoi déng b dong thuong nién ndm 2020 nhw saw;
(BVT: Tricu dong)

3 NGHI QUYET XIN DIE
. e s JHI QUYH N DIEU
ST Chi ticu BHCD NAM 2020 CHINH
1. ID‘Oa“h thu thuan v& ban 48.000 46.518
1ang va cung cap dich vu
1.1. | Hoat déng dich vu céng ich 35112 35.500
1.2. | XDCB va hoat déng khdc 6.070 4.200
1.3. | Thu gid dich vu méi truwong 6.818 6.818
2. | Loi nhuén sau thué 2.500 2.400
3. Thu rihap bl{lh quin ngudi 73 73
fao ddng /thang

TNHH kiém toan — tur van Dt Viét kiém toén.

¢d tie nam 2019 theo sb lidu cu thé nhu saw:
1. Loi nhudn sau thué nam 2019:

Pidu 3: Thong qua bdo céo tai chinh ndm 2019 ciia Cong ty dd duge Cong ty

Diéu 4: Thong qua béo cdo hoat dong cua Ban kiém soat ndm 2019. Két qua hoat
d6ng nhiém ky ndm 2015-2019.
Pidu 3: Thong qua vi¢c phan phéi loi nhudn, trich 14p va sir dung cdc quy, mic

2. Loi nhugn ndm 2018 duge phan phdi tiép:
3. Loi nhugn liy ké duge phan phdi nim nay:

1.606.483.541 d
230.966.000 d
1.837.449.541 d



643.107.339 d

4. Trich lap cac quy theo quy dinh (35%) :
1.194.342.202 @

5. Lgi nhuan phén phbi tra cb tirc cho cb dong:
6. Mitrc tra ¢b tire trén mot cb phén :
1.194.342.202 d/1.558.248 cb phin = 766 d/ ¢6 phan
Bing chiv: By triim sdu miuoi sdu dong trén mpt ¢d phiin
_- Hinh thire chia ¢b tire: Bing tién mitl hogic chuyén khoan qua ngén hang cho
céc ¢o dong.
Pidu 6: Bidu quyét thong qua sé lugng TV HDPQT nhiém ky 2020-2025 Ia ......
nguoil.
pidu 7: Bidu quyét thong qua thanh vién HPQT, BKS Cong ty nhi¢m ky 2020 -
2025 nhu sau:
7.1 Thanh vién HDQT nhiém ky 2020 -2025:

Bao Loc nhiém ky 2020-2025.

Pidu 8: Pidu khoan thi hanh:

Nghij quyét ndy duoc Dai hoi ddng cb déng bét thuong ndm 2020 cta Cong ty cd
phén Céng trinh do thi Bdo Loc nhét trf thong qua tai cudc hop va ¢d hiéu luc thi hanh ké
tir ngdy ky.
T4t ca cd dong, Hoi déng quén tri, Ban kiém soat, Ban giam dbc, cac phong, don
vi truc thude, ca nhén lién quan cé trach nhiém thi hanh Nghi quyét nay va trién khai
thye hién theo chtc nang hoat déng cuia minh pht hop v&i quy dinh phép ludt hién hanh
va Diéu 1¢ ctia Cong ty ¢d phan Cong trinh d6 thi Bao Lc./-

TM. PAI HOI PONG CO DPONG

Noi nhin: CHU TQA DAT HQI

- Nhu diéu 10;

- UBCKNN;

- Website: http://congtydothibaoloc.com;
- Luu Thu ky Cty.

L.é Kim Hicn
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