CONG TY CP XAY LAP CO KHi CONG HOA XA HOI CHU NGHIA VIET NAM

VA LUONG THU'C THU'C PHAM Déc lap - Tw do — Hanh phiic
S6: 33/CV.HPQT.MCF.20 Long An, ngay 12 thdng 11 nim 2020

Kinh giti: Uy Ban Chitng Khoin Nha Nwée
S¢& Giao dich Chirng khoan Ha Noi

1. Tén té chirc: Cong ty CP Xay Lép Co Khi va Luong Thuc Thue Pham
2. Ma chimg khoan: MCF

3. Pia chi: 29 Nguyén Thi Bay, Phuong 6 Thanh phd Tan An, Long An
4. Dién thoai lién h¢: 02723.821780 Fax: 02723.820509

5. E-mail: info(@mecofood.com.vn

6. Ngudi thue hién CBTT: Lé Trudng Son  chiie vu Téng giam doc
7. Loai cbng bd théng tin
24h [~ 72h [ ] Yéucéu [ ] Bitthuong [ |  Dinhky [ ]

8. Noi dung thong tin cong bd:
Nghi Quyét HPQT phién ngay 12/11/2020 nhiém ky IV vé viée:
1. Thong qua béo céo két qua hoat déng SXKD 9 thang dau nam 2020 va ké
hoach san xuét kinh doanh quy 4 nam 2020.
2. Phé duyét tham dinh béo céo quyét toan tai chinh 9 thang d4u nam 2020 cta
Ban kiém soat, v6i chi tiéu chinh nhu sau:
- Téng doanh thu: 432.251.749.212 déng
- Loi nhudn trude thué: 12.118.721.454 ddng
3. Thong qua to trinh t& trinh ddu tw XDCB va mua sém thiét bi nhu sau:
- Xi nghiép Bao bi & TCMN:
+ Lap dit may sdy lda non tri gia 151.406.779 dong;
- Xi nghiép Luong thuc Thuc phim:
+ May in date tri gid 95.000.000 dbng
+ Nang phan con lai cia nén kho A Phén xuéng 1 xi nghiép
Luong thue Thuce phim véi gié tri 691.615.555 dong
- Xi nghiép X4y lip Co khi:
+ Mua xe cude tri gia 600.000.000 ddng
4. Thong qua to trinh s& 17/TT-TCKT.MCF.20 ngay 20/10/2020 cta Ban diéu
hanh vé viéc xir Iy cac khoan ng phai thu khong c6 kha nang thu héi gdm:

'TT  Didngidi ' PVT | sbtitn Ghi chi
1 [Céngty TNHH TM DV Théng Tin Gol Pong 34.000.000 | Phat sinh ng nam 2005 \
2 Doanh nghiép tu nhan Dién Mai Dong 33.483.175 Phat sinh ng ndm 2008
3 |Coéngty TNHH XD TM Ha Thanh Dong 42.000.000 | Phat sinh ng nam 2009 ’

Signature Not \/cl"\lﬁcd . ;r:)
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4 |Cong ty TNHH Suat an Coéng nghiép Dong
Nguyén Huynh

5 Cong ty CP Luong thuc Hau Giang

35.354.000 Phat sinh ng nam 2010

 Péng  7.524.103.500 Phat sinh ng 12/2013

Cong

7.668.940.675

Giao cho Ban diéu hanh thuc hién viée xur ly cac khoan no phai thu, khong co
kha nang thu hoi dung theo trinh tu, quy dinh cta phép luét hién hanh.

9. Théng tin nay da duoc cong bd trén trang thong tin dién tir cia Cong ty vao ngiy
13/11/2020 tai duong dan: www.mecofood.com.vn

Chiing 61 xin cam két cac thong tin cong bd trén ddy 1a ding su that va hoan

toan chiu trach nhiém trudc phap luat vé ndi dung céc thong tin di cong béw-

*Tai liéu dinh kém:
-Nghi quyét HDQT
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o

Dai dién to chire




CONG TY CP XAY LAP CO KHI CONG HOA XA HQI CHU NGHIA VIET NAM

& LUONG THUC THUC PHAM DPoc lap — Tu do — Hanh phic
S6 1 32/NQ-HPQT.MCF Long An, ngay 12 thang 11 nam 2020

NGHI QUYET CUA HQI PONG QUAN TRI

- Céan ctt Luédt doanh nghiép

- Can ctr Didu 18 t6 chire va hoat dong ctia Cong ty ¢d phan Xay lap Co khi va
Luong thuc Thuc pham

- Cén ctr bién ban hop HDQT Cong ty, phién ngay 12/11/2020(NKy)

H(f)i_d(“)ng Quan tri Cong ty ) phan Xay lip Co khi va Lwong thue Thue phim

QUYET NGHI
Piéu 1: Thong qua bio cdo két qua hoat dong SXKD 9 thang dau nam 2020
va ké hoach san xuit kinh doanh quy 4 nam 2020.
Piéu 2: Phé duyét thAm dinh bao cédo quyét toan tai chinh 9 thang diu nim
2020 cua Ban kiém soat, véi chi tiéu chinh nhu sau:
- Tong doanh thu: 432.251.749.212 dong
- Loi nhudn trude thué: 12.118.721.454 dong
Piéu 3: Thong qua to trinh to trinh ddu tu XDCB va mua sam thiét bi nhu
sau:
- Xinghiép Bao bi & TCMN:
+ Lap dat may sdy laa non tri gia 151.406.779 dong;
- Xi nghiép Luong thuc Thuc pham:
+ May in date trj gia 95.000.000 dong
+ Nang phan con lai cta nén kho A Phan xudng 1 xi nghiép
Luong thuc Thuc phém Vol gia tri 691.615.555 déng
- Xi nghiép Xay lap Co khi:
+ Mua xe cude tri gid 600.000.000 dong

Piéu 4: Thong qua to trinh s6 17/TT-TCKT.MCF.20 ngay 20/10/2020 ctia Ban

diéu hanh vé viéc xtr ly cac khoan n¢ phai thu khong cé kha néang thu hoi gom:

TT  Dibngiai PVT | Shtidn Ghi chi
I |Cong ty TNHH TM DV Théng Tin Gol ~ |Pdng |  34.000.000 | Phét sinh ng nam 2005
2 Doanh nghlep tu nhéin Blen Ma1 ‘Pdng | 33.483.175 Phét sinh no ndm 2008
3 Congty TNHH XD TM Ha Thanh Ddng | 42.000.000 Phat sinh ng ndm 2009
| 4 |Cong ty TNHH Suit an Cong nghiép Dong | 35.354.000 Phat sinh ng nam 2010

Nguycn Huynh

|5 | Congty CPLuong thyc Hau Giang ~ |Pdng | 7.524.103.500 Phat sinh ng 12/2013

Cong 7.668.940.675




Giao cho Ban diéu hanh thuc hién viée xir Iy cac khoan no phai thu, khong cé
kha nang thu hdi ding theo trinh tu, quy dinh ctia phép ludt hién hanh.
~ Can ctr chire nang, nhiém vu va quyen han thanh vién HDQT, Ban Téng Giam
d6c Cong ty va céc bo phan ¢6 lién quan trién khai thue hién Nghi quyét nay.
gty ) phé q e hign Nghi quyét nay M

Noi nhan : TM. HOI DONG QUAN TRI

- UBCKNN
- S& GDCK HN

- Téng Cty LTMN

- HPQT, BKS Cty

- BTGP Cong ty

- Luu MC/D/HDQT/NGHIQUYET




Téng Cty Luong Thyuc Mi¢n Nam CONG HOA XA 1101 CHTU NGHIA VIET NAM
CTY CP XAY LAP C U K & 111P Doe ldp Ty do - Ianh phflc

SH 20’3/13(3 ICI]( M( ¥ Long An ngay 20 f/'z(mg 10 nam 2020

BAO CAO
HOAT PONG SXKD 9 THANG DAU NAM 2020 VA
PHUONG HUONG HOAT DONG QUY 4 NAM 2020
g ) PHAN A ' )
KET QUA HOAT DONG 9 THANG DAU NAM 2020

I/- DAC DIEM TINH HINH CHUNG:

Tinh hinh thi truong trong nudc gla ca bién dong kho ludmg, tinh hinh dich
bénh dién bién phic tap, tiém 4n nhiGu rdi ro dd anh hudng truc tiép dén hoat dong
SXKD cua Cong ty.

Trude tinh hinh chung ctia nén kinh t& va tinh hinh kinh doanh da nganh nghé
cua Cong ty, Ban diéu hanh Céng ty ludn doan két théng nhét, diéu hanh hoat dong
Cong ty vira quyét liét vira linh hoat phén déu d& hoan thanh k& hoach san xuét kinh
doanh cta Cong ty, trong 9 thang ddu nam 2020 Ban diéu hanh Cong ty di lanh dao
thue hién dat dugc két qua nhu sau:

/- THU'C HIEN CAC CHI TIRU SXKD 9 THANG DAU NAM 2020:

lhllL hlul
KH nam ™ N = S;) i “SE)T”
PR . . X voi
CASLEARE Ve 2020 Qui 1 Qui2 | Quil ;J:]ﬁ;z(; 1:?1:1 ciu‘lg
%) | o
______ | (%)
A/ Chi tiéu sin lug ng, _ ] L
a) San lugng LT mua quy gao Tén 31.000 | 106.588 9.103 4.098 | 29.789 9% | 113
- Liia : _ Tin 1s00| 1331 ol ol 1331 B
- Gao : Tdn 30250 | 15.922| 9.103| 4.098| 29.023| B
b) San llr(mg ban ra: o N ‘ - e e
- Luong thye Thn 31000 | 7.493 | 16335| 7.289| 31117 | 100 | 172
*Noidia  Thn 24.000 | 6439 | 15247 | 6555 | 28.241 ) D
- Trong dé: Cung ung XK Tdn - B 300 0 9.300 | M v
N Lia - - 502 s02] | |
| * Xubtkhdu Thn 7.000 | 1.054| 1.088 734 | 2876 |
+ Xudl truc tidp | Tén 1000 | 1.054| 1.088| 734| 2876 |
1+ Xuat iy thac qua 1C. ly Tdn 6.000 | 0 0| 0 L
- Bao bi 1000cai | 11.000| 2545| 1924 1906| 6375| 58| 91
- M nght . Con't 24| | 9| ao| 19| 79| 100]
- Cokhi - Tr.dbng | 25.000| 9218 | 2188| 2353| 13759| 55| 102
- B8 tong M 75.000 | 13.008 | 16318 | 14488 | 43.814 58| 93
B/ Chi ticu tai chinh: _ . | N P e
1) Téng doanh thu Trddng | 520.000 | 109.957 | 207.459 114, swghgg 252 | 83| 141
a) Luong thyc . 335378 | 73.396 | 169.537 | 79.181 | 322.114 i
_LuongthweNoidia | 240.868 | 59.057 | 154254 | 68.862| 282173 | |
- Luong thue xudtkhiu 94510 | 14339 15283 | 10319 39.941| —
b) Bao bi — 45760 | 10932 | 8113| 8319| 27.364
) Myngh¢ 16362 | | 6465| 6665| 13130
Cokhi || 2s000| 9218 2338|2404 | 13.96( 960 | ]




¢) BE ong, 97.500 | 16411 | 21.006 | 18267 | 55684 | 7
2) Loi nhugn (ruge thué Trgdug | 13200 | 3805] SAMd] 3.000) 12419 92| 124
) Luong thye a8 IA8) 39708 NI e

- Luong, thyc Noi dia | S 3.390| 863 | 3.328 SI6| 3675 |
- Luwong thye xuat khdu . Fesa) 1des) W 250 835\ 2150\ |
b)Baobi e — _ AMd)  CegRl 2 s68)| LIz} L
©) My ngh¢ I NN N 797\ 12100 1559| |
d)Cokhi || rmo| 1652 629 333 e90| |
©) BEtong N I I 7 80| 1277} 1236| 2893 @ |
3)Nopngénsich = | Trabeg | 4492| 1352] 1752 1.089] 4193 93| 101

1. Mat hang lwong thuc :

- Thue hién hop dong bao tiéu voi HTX Tan Ddng Tién vu Dong Xuan nim
2020, tong luwgng nhap kho 1a : 1 238 t4n lba tuoi, tvong duong 162 ha.

a)  Tong lugng ton kho qui gao (30/09/2020) 1a: 6.340 t4n.

b) Trong do: Gao cac loai: 6.048 tAn; Loa = 584 tin.

+ Dia ¢6 hop dong dau ra . 4.751 tn.

+ Lugng gao chua co hop dong :  1.589 tan.

Trong do :

TAm Y 88 tén
Gao TD: 1.501 tan

2. Mat hang co khi :

- Hop ddng di ky 2019 chuyén sang 2020 thye hién: 9,952 ty dong,

- Hop ddng ky méi 2020 : 5,671 ty dong

- (Gid tri béo gia thuce hién ban 1¢ (2020): 0,350 ty déng

- Gid tri hgp dong hoan thanh 9 thang dau ndm 2020: 13,770 ty dong

- Gia tri hop dong dang thue hién do dang : 2,203 ty dong

3. Mat hang Bao bi :

Mit hang bao bi trong 9 thang dau ndm 2020 s6 luong ban ra 6,375 tridu cai
dat dugc 58% ké hoach, vai két qua kinh doanh trén, trong quy 4 nam 2020 nhiém
vu clia nganh hang bao bi con hét sitc niing né va kha ning hoan thanh ké hoach kinh
doanh 11 triéu chiéc trong nam 2020 rit kho ¢6 thé thuc hién. Tuy nhién Ban diéu
hanh cting toan thé CBCNV s ¢b ging hét stic dé ¢6 duge san lugng ban ra cao
trong quy 4 nam 2020

4. Mdt hang my nghé :

Mit hang M§ nghé hop dong da ky la 23 container, trong 9 thang ddu nim
2020 da giao hang dugce 19 con't dat 79% so véi ké hoach. Con 2 con’t con lai du
kién xudt trong thang 10/2020, phong K& hoach Kinh doanh da ban véi xi nghiép can
ddi ning luc hién tai dang dam phén véi khach hang s& xudt thém 01 con’t du kién
trong quy [V/2020 hodc thang 1/2021.

5. Mdt hang bé tong :

Miit hang Bé t6ng san lugng ban ra trong 9 thang 43.814m’ dat 58% KI1 nim
va dat 93% so voi cung ky 2019; mat hang bé téng chiu ap luc canh tranh v& chét
lugng, khéi luong va gia ban khong lanh manh cta cac ddi tha canh tranh; céc cong
trinh 16n & khu cong nghiép chua khoi céng do dich Covid-19, ngoai ra con bi han
ché boi giao thong duong bd do cdc ¢dng trinh thuong nam trong dudng qué tai, cim
tai, cAm dau do, lam anh hudng dén su phét trién ctia nganh hang nay. Trong nim
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2020 nhiém vu hoan thanh ké hoach ctia nganh hang bé tong riat kho co thé thue
hién.

/- CONG TAC QUAN LY:

1. Cong tac chi dao diéu hanh:
Trong 9 thang dau ndm 2020, nhin dinh tinh hinh kinh t& trong va ngoai nude

tiép tuc khé khin va co nhiing dién bién khé luong do thién tai va dich bénh anh
hudng truc tiép dén hoat ddng ctia Cong ty, Ban didu hanh thudng xuyén cép nhét,
theo doi1 thong tin va dién bién cta thi truong dé phén tich, nhén dinh, dua ra nhiing
giai phap diéu hanh trong quan ly va SXKD nhim hoan thanh cde chi tiéu do
DHDCD giao.

2. Cong tac quan ly:

- Thyc hién tha tuc chét quyén, to chirc thanh cong Dai hoi ddng cb dong vao
ngay 30/06/2020; chi c¢d tre 2019 cho ¢d déng theo Nghi quyét Dai hoi voi ti 1€ 6,8
%/VDL; Thuc hién cic bao cao dinh ky theo Luét Ching khodn goi cdc co quan
chirc nang dung quy dinh;

- Thue hién cong bd thong tin quy 11/2020 va bao céo quyét toan 6 thang, dau
nim 2020 da duoc kiém todn dam bao cong khai minh bach.

- Thye hién viée diéu dong luan chuyén, bé nhiém can by CBVC-NLD nhim
phu hgp véi tinh hinh san xuét kinh doanh ctia don vi.

- Thanh 14p 6 thu hdi cong no nhim tich cue thu hdi cac cong ng chim tra va
kiém soat cac khoan cong ng maoi khong dé tr¢ thanh cong ng kho doi.

- Tang cuong klcm soat viée str dung von, luan chuyén von, ng phai thu khach
hang, cong ng ndi bg, 5O du ng ngan hang, cac khoan chi phi; khong dé xay ra tinh
trang ng qua han, sir dung vbn sai muc dich.

3.Cong tac quan ly Dau tw.
- XN BB: Lip dit thém may sy la non trj gid 151 triéu dong;
- XNLTTP :
+ Bdn chira gao thanh phéim va may tach mau: 2.672 triéu dong
+ Nang nén kho gid trj 714 tri¢u dong
+ May in date : 95 triéu dong
- Xinghi¢p Xay Lép co khi: Bo ke xi nghiép gid tri 1.198 tricu dong
Ddng thoi thuc hién thanh 1y xe cdu BS 2692 tai XN Co khi (do hét nién han
st dung) va xe 4 chd BS 3178 tai vin phong Cong ty vi di cii va hu hong thuong
xuyén.

4. Cong tac té chive - lao dong - tién lwong ’

- Lao dong thuong xuyén trong danh sach dén 30/9/2020 1a 351 nguoi; Thu
nhép binh quén la 7,408 tri¢u dong/nguoi/thang.

- Tién luvong;:

+ Ty 18 trich luong theo Dai hoi Dong cb déng 1a 73,17%/LN chua trir luong.

Thuc hién trich lwong dwa vao phi 9 thang: 27.760.555.207 ddng chiém ty 18
69,61% tong lgi nhuan chua trir luong (thap hon ty 1& 73,17% tong o1 nhuén chua
trir luong ma Dai hi Pong C6 dong da phé duyét).

- Quy luong:




FTon ddu nim 2020:  3.255.669.586 ddng,
1 I'rich 9 thang 2020 :  27.760.555.207 dong
1+ D chi 9 thang 2020: 23.550.389.407 dong
1+ Ton dén 30/9/2020 :  7.465.835.386 ddng
5. Cong tac biao ho lao dong — PCCC
- Kiém tra cong tac an toan v¢ sinh lao dong dinh ky va dot Xuét tai cac xi
nghiép truc thude nham dam bao cong tic an toan vé sinh lao dong va chap hanh bao
hé lao dong trong don vi.
- Thuong xuyén kiém tra h¢ théng PCCC tai Vin phong Cty va cac Xi nghiép.
Kip thoi chan chinh nhimmg don vi khéng an toan PCCC, dam bao hé théng PCCC
lubn trong tinh trang san sang khi ¢6 su ¢o phat sinh.
- Phéi hop vai Phong canh sat PCCC va ctru nan ctu hd tién hanh tap hudn
dinh ky cho dgi PCCC cua cong ty va cac xi nghiép truc thudce.

6. Cong tac khac

- Trong thang 9 nim 2020 céng ty da két hop véi truong Can Bo Quéan Ly
Néng Nghiép va Phat Trién Nong Thon td chirc LE bé g glang lop gidm dbc diéu hanh
cho 20 hoc vién cua Cong ty, ddy 1a nhiing can bd chu chét & cac phong, ban va xi
nghi¢p truc thuge Cong ty co phim chét, trinh d6 va tri tu¢ bd sung vao ngudn can
b cap trung va cap cao cua Cong ty cho nhiing ndm tiép theo.

- Ban Didu hanh Cong ty két hop vdi Cong doan co s¢ phat dong phong trao
thi dua chay nude rit chi san lugng tiéu thu cta ting nganh trong 06 thang, cudi nam,
gop phan phin diu hoan thanh ké hoach SXKD ca nam ma DHDCD va Tdng Cong
ty da giao.

IV/- NHAN XET DANH GIA:

Qua 9 thang dau nam 2020, tinh hinh hoat dong ctia Cong ty mic dii co nhiéu
kho khan do anh hudng cua tinh hinh thi truong va dich bénh Covid -19, nhung Ban
diéu hanh Cong ty da co nhiéu c¢b géng phdi hop chit chd véi cp Gy Dang va céc
doan thé dé tim moi bién phap lanh dao don vi thyc hién nhiém vu cua Cong ty dat
duoe mot s6 két qua nhét dinh, tuy mot s6 chi tiéu chua dat duoc ké hoach, xong
nhin tdng thé Ban Piéu hanh Cong ty di 1am tdt chi tiéu co ban nhét dé 13 loi nhuan
9 thang dau nam 2020 dat duoc 12,119 ty d(‘“mg,, tre hoan thanh 92% ké hoach nam;
Tuy nhién, nhiém vu quy 4 nim 2020 van con 1a mdt thach thire 16n dbi vaoi Cong ty.

PHAN B ]
PHUONG HUONG HOAT DONG QUY 4 NAM 2020

I/- NHAN DINH TINH HINH

Nhén dinh tinh hinh quy 4 nam 2020 tinh hinh san xuét kinh doanh cia cong
ty con hél ste khé khéan: Gia gao hién ding & muc cao, nguén cung han hep, thi
truong tré am ling...; cic mat hang khac thi chiu sy canh tranh quyét liét, do dé doi hoi
su nd luc rat lon cua toan thé can bd, cong nhén vién, nguoi lao dong trong Cong ty
nham phan dAu thuc hién céc chi tiéu ké hoach con lai ctia nim 2020.

Ttr nhan dinh (rén va ciin ¢t vao ning luc thue t&, Cong ty xay dung nhiém vu
ké hoach 3 thang cudi naim 2020 v&i cdc chi tidu chinh nhu sau:




/- CAC CHI TIEU KK HOACH:

Thue hién

KH 6 thang | 9 thing £ So b"

Miit hang L I S e I D P a7 (O

2020 niam nam li(::"ictl; 2020 nam c'll(l,lg

2020 | 2020 | 4 CORIA
A/ Chi titu sin lugng - I - e B | (N
Sisd“ lugng LT mua quy Thn 31000 | 25691 | 29789 | 3.000 | 32789 | 106 | 116
b) San lugng ban ra: 7 [ ) B WU || N— —
- Luong thue " TAn | 31000 | 23.828 | 31117 | 2300 | 33417 | 108 | 137
* Noi dia | T 24.000 | 21.686 | 28.241| 2.000|  30.241 4
* Xuht khiu | Thn 7000 | 2142| 2876| 300 3.176 Ll

- Bao bi | 1000cai | 11.000| 4469 6375| 1800|  8175| 74| 84
- My ngh¢ Con't 24 9 19 4 231 9% 96

- Co khi | trdéng | 25.000| 11.406| 13759 2500| 16.259| 65| 49
- B& tong M 75000 | 29.326| 43.814 | 15.000| 58814 | 78| 96

B/ Chi ticu @i chinh: | _ i i N . .

1) Téng doanh thu Tr. ddng | 520.000 | 317.416 | 432.252 5( 032 488 284 | 94 124
2) Loi nhufn true thué | Tr.ddng | 13200 | 9.019| 12.019| 1168 | 13287 | 101 | 103
3) Nop ngénsich Tr. dbng | 4492 . 3.104 4.193 299 4492] 100 79

11I. CAC BIEN PHAP THU'C HIEN VA NHIEM VU TRONG TAM:

Pé thuc hién hoan thanh céc chi tidu ké hoach quy 4 nam 2020, Cong ty dé ra
mot s6 nhidm vu, giai phap trong tdm nhu sau :

- Nganh hang luong thye: Tép trung quan ly chat ché chét lugng, tir khau thu
mua nguyén liéu gao diu vao dén khau bao quan trude, trong va sau che bién va ban
ra thi trudng dam bao chét lugng gao ludn 6n dinh. Tang cuong tlc,p thi m¢ rong
mang, ludi tiGu thy gao noi dia qua cdc kénh siéu thi, bcp in, cdc don vi ché bién,.. to
chirc san xuét chuén bi gao phuc vu cho nhu cdu tét cubi nam. Theo ddi sat dién bién
thi truong, gid ca trong nudc va thc gidi de chon thdi dém thich hop mua vao vai gia
hop 1y nhit, chét luong t6t d& chuén bi ngjuon hang tiéu thu cho qu1 1/2021.

- Mit hang Co khi: Ddy nhanh tién do thuc hién cac hop dong co khi con do
dang, nhanh chéng thu hdi vén, phin diu hoan thanh ding thdi han cac hop déng da
ky. Cai tién san phdm co khi coa Cong ty theo hudng tién dung, mang tinh tw dong’
héa cho phu hgp vai thi truong va nhu cAu cta khach hang don;: thoi tép tr ung
nghién ctru san ]’)hdm méi. Tich cue khdo sat va bdo gia dé tim kiém hop ddng méi
cho 3 théng cudi ndm 2020 va cho quy I niam 2021 nham dam bao viée lam va thu
nhdp cho NLD trong tinh hinh kho khén hién nay.

- Mit hang Bé tong: Tang cudng cong tac quan ly chét lugng mit hang bé
tong tuoi, gach va coc bé tong dam bao san phdm ban ra thi truomg ding chit lugng,
tao su hai long cho khach hang khi str dung san phim ctia Cong ty. Tich cuc tiép thi
theo phén khic khdch hang : nha dan, khu cum cong nghiép, cac cong trinh ctia nha
nude hodc theo khu vue dé ting san luong ban ra, ddm bao ¢6 hiéu qua gop phén
vao lgi nhuan chung ctia Cong ty.

- Mit hang Bao bi: Tép trung quan ly chd.t lurong bao bi dam bao ding chat
luong, trong lugng va miu ma bao bi theo yéu céu ctia khach hang, nghién ctru nim
bt théng tin v& tinh hinh thi traong hat nhua, taical, phu gia... chon thoi diém mua
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vao voi gia thip dam bao san xudt kinh doanh ¢6 hidu qua. Ddy manh vige tiép thi
vao cac co so s dung bao bi PP nhu co s& san xuiit gao, duong, bot mi, bao dung
thire #n chin nudi,... nham hoan thanh ké hoach con lai trong niam 2020.

- Mt hang M§ nghé: Tich cuc tim kiém, lién két cdc ving dé co thém nha
cung, cip nguycn licu rom khd, Ita non nhim da dang hoa nha cung cip. Kiém tra
chit ch& chit luong, nguyén liéu dau vdo dic biét 1a Ita non, rom vang. Tép trung
chuén bi nguyén liéu san xudt cho ndm 2021,

Thuc hién dao tao tay nghé cho ngudi lao dong dé co thé hé ké thira. Tiép tuc
tan dung lao dong nhan rdi gia cong san pham m§ nghgd dam bao di san lugng giao
cho khach hang

- Cong tac canh dong 16n: Tiép tuc lién két vai cac don vi, HTX NN vé cong
tac chon gidng la, phén, thudc phuc vu cho vu miia Dong xuin 2020 - 2021.

- Cong tac diu tu: Ra soat danh muc du tu nim 2020 theo ké hoach duoc
duyét; don dde kidm tra hoan chinh cac hang muc dau tu do dang dé dua vao phuc
VU san XUét;

- Cong tac quqn ly: Hoan chinh cac quy ché, quy dinh trong cng tac quan ly;
tich cyc thyce hanh tiét kiém, chdng lang phi; ting cudng cong tac kiém tra viéc chip
hanh quy ché vé& quan ly tai chinh trong thu, chi, nhdp, xuit tai cac don vi truc thude.
Tich cuc thu hdi cOng ng, han ché no day dua, qua han.

- T'ép trung hoan chinh chién luoc phat trién Céng ty dé trinh Hoi dong quan
tr1 Cong ty théng qua.

- Thuong xuyén chi dao va kiém tra cong tac cong bd thong tin kip thoi va
diang theo Ludt chimg khoan hién hanh dam bao cong khai, minh bach.

- Thanh 1ap t6 kiém ké nhidm kiém ké hang hoa, tai san, mdy mac, thiét bi,
cong cu, dung cu toan cong ty phuc, vu cho cong tac quyét toan nam 2020.

- Xay dung ké hoach san xuét kinh doanh ndm 2021 trinh HDQT va Tong

cong ty xem xét phé duyc,t
- T4 chire danh gia HACCP ndi bo 14n 1, khac phuc nhiing diém chua phu
hop tién t6i danh gia HACCP chinh thie du kién cudi thang 11/2020

- Tle tuc sap xc,p, cung, ) bd méay quan ly cia Cong ty va cac xi nghiép truc
thuge, ki¢n toan b mdy quan 1y va nganh nghé kinh doanh phu hgp véi hoat dong
SXKD ctua Cong ty.

- Ting cudng kiém tra dinh ky va dot xut cong tac phong (,héng: chay nd, an
toan v¢ sinh lao dong va vé sinh an toan thyc pham T chire hudn luyén ATVSLD
cho CB CNV toan Cong ty; kham stc khoe dinh ky cho CBCNV-NLD va cac dbi
tuong theo tidu chi an toan vé sinh thuc pham ...

Trén déy 1a béo cdo két qua hoat dong SXKD 9 thang diu nam 2020, phuong
hudng nhi¢m vu SXKD quy 4 nidm 2020 cua Cong ty c¢o phan Mecofood.

Noi nhin:
-HDQT
- Ban kiém soat
- Ban TGD Céng ty.
- Céac phong chnre nang
- Céac don vi trire thude
- Luu VP.
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CONG TY CO PHAN XAY LAP-CO KT  CONG IHOA XA 1HOI CHU NGHIA VIET NAM
& LUONG THUC THUC PHAM Doc 1ap - Tu do - Hanh phuce

S6: 03. 7()?()/131(%/[\/11 (,()1 00D

THAM PINH BAO CAO QUYET TOAN TAI CHINH
09 THANG PAU NAM 2020

Kinh giri : HOI DONG QUAN TRI

Ciin ¢t vao Diéu 18 t6 chire va hoat dong Cong ty CO phan Xay lip Co khi va Luong
thue Thue phim, Ban kiém sodt xin bao cao két qua thdm dinh bao cdo tai chinh 09 thang
dau ndm 2020 nhu sau:

I/- Hoat dong ciia Ban Kiém Soat trong 09 thang diu nim 2020

- Giam sat, kiém tra vi¢c quan ly va thuc hién ké hoach lgi nhudn 09 thang dau
nam 2020 cta 116i Dong Quan Tri va Ban Diéu hanh Cong ty, k1(,m tra tinh hop phap,
hop 1y cta cic hoat déng kinh doanh trong nim theo nghi quyét cia Dai 10i Dong CH
Dong thuong nicn.

-Kiém tra va g:,mm st tinh hinh thyuc hién ké hoach san xuat kinh doanh, tinh hinh
tai chinh; Kiém tra gidm sdt viéc ban hanh cac nghi quyét, quyét dinh cua HDQT
v Ban Diéu hanh Cong ty.

-Kiém tra tinh hop ly, hop phép, tinh trung thuc va mie do ¢in trong trong (6 chtic
cong tac ké todn, théng ké va 1ap bdo cdo tai chinh 09 thang déu nam 2020.

-Ban Kiém Soat da td chie danh gia hoat dong ké todn va tai chinh, két qua hoat
dong kinh doanh, quan trj va diéu hanh cia Cong ty trong 09 thang déu niam 2020.

11/- Két qua ciia hoat dong kiém tra va gidm st ciia Ban Kiém Soat

1.Vé tham dinh bdo cdo tai chinh, ké todn ciia Cong ty .
Ban kiém soét théng nhit véi sb lidu trong Bao cdo tai chinh 09 thing dau nam 2020

a/Két qua hoat dong kinh doanh.
Don vi tinh : VND

SATT Noi (ll;lllhg. o I Ké ho,\ch lllllL hi¢n Ty 1¢ (%)

| |Téngdoanhthw | 520. 000.000.000| 432, 251.749.212 83,13
2 |Téngchiphi | 506.800.000.000 420.133.027.758 82,9
3 |Loinhugntruse thué | 13.200.000.000| 12.118.721.454 9181
4 |Thué Thu nhap doanh nghi¢p | 2.640.000.000|  2.466.406.412 | 93,42
5 |Loi nhuan sau thué | 10.560.000.000|  9.652.315.042 91,4



b/Cac chi ticu tai chinh.

Noi dung

A e o
[-T'ong tai san
I.'Tai san ngén han

- T1¢n va cac khoan tuong
duong tién

- Che klioén phéi thu ngén han
- Hang tdn kho

- Tai %dnngﬁn han khac

2. 'I;éli san dai hz_m

lI-Téng nguon vin

I. N¢ phai tra ’

- Nc_y ngén han

- NQ ddl han

2. VOn chu s¢ hitu

¢/T'on kho hang hoa, vit tu:

S6
TT

T¢n hang hoa, vat tw

i Llrd'lig thure

Liia TD

[Gao TD

Gao thom

Thm %

.Phl_J phim

2- Ngllyﬁla liéu, vit licu
Kho N], co khi, bé tong

Kl-l.().NI, m¥y ngh¢, bao
bi

Kho NVL phu

Chi  phi  thu
nguyén vat licu

mua

3 Thanh phim

Cokhi

30/09/2019 30/09/2020 |So véi cing ky (%)
229.831.699.336|  173.000.964.553 75,27
176.803.715.870|  123.181.963.219| 69,67

2.560.733.967|  19.361.056.803 :
42.859.432.675|  29.728.168.587
131.203.322.336|  74.063.655.829

180.226.892|  29.082.000
53.027.983.466|  49.819.001.334 93,95
229.831.699.336| 173.000.964.553 75,27
113.401.231.122|  53.683.952.305 |
113.038.231.122|  53.308.352.305

363.000.000|  375.600.000
116.430.468.214| 119.317.012.248 102,48

DVT| 86 lweng Thanh tidn ( ddng)
57.324.635.900
thn 584 3.736.024.409
tn 4473 39.776.416.284
thn 553 5.880.005.134
thn 1.022 7.751.534.128
tan 180.655.945

Don vitinh : VND

8.902.802.181
3.756.426.396
4.870.970.214

119.381.934
156.023.637

2.265.109.733

280.268.498



17.748.177

Coc b Ong

Gach khong nung, 137.258.179

M¥ nghé 292.086.482
Bao bi 1.537.748.402
4 Ban thanh phim 3.-68.7.755.79(1
Co khi 1.215.957.351

M§ nghé- bao bi 2.471.798.439
5 | -Cﬁilg cu dl.mg .(:1.1 76118547‘)

0 Sﬁn ”p-h;fim”d(? ﬂ-an-g | 1.122.166.746

Téng cong 74.063.655.829

- Tong luong tdn kho qui gao 1a: 6.340 tin, véi tong gia tri: 57.324.635.900
ddng. Trong do: Gao cac loai: 6.048 tan; Lua = 58414n.
+ DA ¢6 hop dong diu ra 4.751 tan.
+ Lugng gao chua c6 hop dong : 1.589 tén
Trong do :

TAm % 88 thn
Gao TD 1.501 thn

d/ Cac khoan phai thu’ngfln han: .
- Céc khoan phai thu ngan han cua khach hang: 30.422.678.568d gom:
~ DVT:ding
Qua han
TT | Miit hang

Du ng Trong han Tir 30 dén 60 | Trén 60 ngay

ngay

Tir 1 dén 30
ngay

I |Co khi

2 |Bé tbéng

3 |Baobi

4 | Gao noi dia

5 |Gao XK

l Tong cong

951.418.165
10.054.380.316
4778.623.916

12.874.980.239
1.763.275.932
30.422.678.568

658.276.740
3.370.562.232
2.142.478.879
11.257.427.251
1.763.275.932

19.192.021.034

801.698.282
2.337.987.837
733.848.988

3.873.535.107

690.340.804
153.682.100

826.000.000|

1.670.022.904

Trong do: da trich 1ap du phong phai thu kho doi: 1.020.383.175d
-Phai thu ngén han khéc: 309.905.194d 1a tam (g ctia nhan vién,
~Tra trude cho ngudi ban:7.574.071.500d(trong do di trich dy phong7.558.103.500d)

¢/ V& cong tic dau tw — mua sim TSCD:

293.141.425
5.191.778.998
144.475.100
57.704.000

5.687.099.523

“Tong gia (ri tai san ¢d dinh da dua vao st dung trong 09 thang dau ndm 2020 la
4.830trd gom nhirng hang muc:
May say lha non:

151trd



Bon chira gao thanh pham 2 hdc va c¢in dong bao diy chuyén may 4: 1.0541rd

Mdy tach mau ning suit 7 — 9 tan/h diy chuyén may 4 : 1.618trd
May in phun l.inx 8900 : 95trd
Bo ke XN Xay lip co khi : 1.1981rd
Nang nén kho XN T'TP : T144rd

~Tai san ¢b dinh giam trong 09 thang ddu niim 2020 12 630 trd bao gdm:
Thanh ly: x¢ 6 16 gin ciu KIA (621.,-2692) nguyén gia: 180 trd, xc Toyota Corolla
Atis 1.8 (621.-3178) nguyén gia: 450trd

2. Vi sb li¢u nhuw trén, B.m Kifm soat ¢ nhan xét nhu sau:

- Tong 1ai san, tdng ngudn vén cla Cong ty tai thoi diém 30/09/2020 1a 173ty
dong, g,ldm 24,73% (tuong dwong 56,83 ty ddng) so vdi cing ky nim 2019;

- Vén chu sé hitu coa Cong ty tai thoi diém 30/09/2020 14 119,32 ty ddng, ting
2,5% so voi cung ky nam 2019.

= Tinh hinh quan ly tai san, quan 1y cong ng tai Cong ty, kha ning thanh toan ng va
h¢ s6 ng phai trd trén von dlcu 1.

+ 1& s6 thanh toan ngin han (Tai san ngan han/No ngén han) tai ngay 30/09/2020
142,31 14n >1, cong ty dam bao kha ning thanh toan tét.

Ty suit lgi nhudn trudce thué trén doanh thu : 2,8%.

Ty sudt 1oi nhuén trude thué trén vdn didu 1€ :11,24%.

Téng s6 ng phai thu dén ngay 30/09/2020 1a 29,73 ty ddng chiém ti 1& 17,18% trén
t6ng tai san, cong ty mé so theo ddi, hach toan chi tiét theo timg ddi twong, ¢d dbi chiéu
¢Ong ng véi khach hang tvong dbi day du.

3.Vé tinh hinh hoat dpng kinh doanh ciia Cong ty

- Trong 09 thang diu nim 2020, Ban Kiém soat khong nhén thay bt ky déu hiéu
bt thuong nao trong hoat dong kinh doanh ctia Cong ty. Tét ca cac hoat dong cua Cong
ty déu tudn thu dung Luat Doanh nghiép, [Luat Chirng khoan, Didu 16 ctia Cong ty va céc
quy dinh khac cia phap luét.

- Két qua san xuét kinh doanh va sb licu ké toan da duoc kiém tra chiit chg, 30
sdch, hoa don, chirmg tr r6 rang, minh bach.

- Cong ty chip hanh dtng céc nghia vu vé& céng bb théng tin trén thi trudmg chimg
khoan.

- Vé cong tic qudn tri va diéu hanh

- 1IDQT da thuce hién dﬁy du trach nhiém quan ly cia minh mdt cach c¢én trong,
trung thue ding phap ludt, dam béo loi ich hop phap ciua Cong ty va Co dong .

- Céc nghi quyét ciia HDQT déu bam sat vao tinh hinh thue té cia Cong ty, ding
thim quyén cta HDQT, ndi dung cua cac nghi quyét nay tuén thu cic nghi quyét ciia Dai
hoi df“)ng cd dong, Ludt Doanh nghi¢p, L.uat Chirng khoén, Didu 18 ctia Cong Ly va céc quy
dinh khéc cta phap luit.

- Ban diéu hanh cong ty da thue hién t6t chire ning, nhiém vu dugc phéin cong,
dam bao hoat dong san xudt kinh doanh ctia Cong ty dung qui dinh ctia phap luét, diéu 1¢
ctia Cong ty, nghi quyét cia Dai hoi dong ¢ doéng va cac nghi quyét cua HDQT, kinh
doanh ¢ hic¢u qua, tao dugc vi¢e lam, thu nhip dn dinh cho CBCNV

L/-Két lufin va kién nghi

Trong 09 thang dau nim 2020, Ban Kiém soat kién nghi 1101 d(‘“mg Quan tri va Ban
didu hanh nhu sau:



- Duy tri tinh 6n dinh va gia ting hiéu qua cadc nhom nganh hang kinh doanh hi¢n
co.

- Tang cuong cong tac du bdo dé han ché rai ro trong cac hoat dong kinh doanh.

- Ting cuong cong tac kiém tra dbi chiéu thu hdi no ddi vaoi cac khoan ng {on
dong, quan ly cong ng mdi phat sinh.

- Ting cudng cong tac tiép thi, cham soc khach hang.

- Thuong xuyén kiém tra chit lwvgng hang, ton kho.

- Chép hanh nghiém cong tac thuc hanh {iét kiém chdng lang phi, chip hanh (6t noi
qui qui ché co quan.

Trén day la bao cao hoat dong cua Ban kiém so4t va thim dinh bao céo tai chinh 09
thang diu ndm 2020 cta Ban kiém soat Cong ty.

Ngay 20 thang 10 ndm 2020
BAN KIEM SOAT
Noi nhin:
- HDQT va BDII Cong Ly
- Thanh vién BKS (‘IM
- Lawu P/TCHC i

Ioang Thi Licn



CONG TY CP XAY LAP CO KIIi CONG HOA XA HOI CHU NGHIA VIETNAM
& LUONG THUC THUC PHAM Poc Lap - Tu Do — Hanh PhL’ic

$6: 206/1T'T-TCHC.MCF.20 ] ong An, ngay 20 !h(mg, 10 nam 2020

TO TRINH
“V/v: Nang plmn con lai cua nén kho A Phan xwong 1 xi nghlep Lwong thue
Thue pham va diu tw xe “cude” tai xi nghiép Xay lip Co khi”

Kinh giti: - HOI PONG QUAN TRI CONG TY

Cin et Nghi quyét Dai hoi ddng ¢6 dong thuong nién nam 2020.

Cin ¢t Ké hoach DT-XDCB niam 2020 da duge Dai hoi ddng ¢6 dong phé duyét

Cin ¢t nhu cdu thue té tai don vi.

Pé chuén bi cho viée trién khai thu mua tam trir luong thue vy mua va dé dam
bao chét lugng luong thuc trong mua mua 18; va nhu cAu xuc cat, da phuc vy san xudt
bé tong, vé sinh hd lang tai Phan xuong bé tong - xi nghiép Xay lip Co khi. ay Ban
diéu hanh kinh tr mh Hoi ddng quan tri Cong ty xem xét phé duyét cho néng tiép tuc
phan con lai ctia nén kho A Phan xudng 1 xi nghiép Luong thyc Thuc phéam va mua 01
chiée xe “cube” phuc vu cho Phan xudng Bé tong- Xi nghiép Xay lip Co khi v6i ndi
dung cu thé nhu sau:

| rl‘éng mire du - Nguon vén _ﬂlllt th]l |
g Tén hang muc diu tu todn dau tu N Ghi chu
‘(B(kmg) - Vén Cong ty | Von vay

meg phén con lai cuandn | | : i
| kho A Phén xuong | xi nghiép 091.615.555 691615555
Luong thuc Thue phiam

Don vi tu
thye hién

2 | Mua xe cube 600.000.000 | 600.000.000 B s sy
E - . _ . dung
Tong cjng 1.291.615.555 1 291.615.555

Kinh trinh Hoi dong quan Céng ty xem xét phé duyét dé Ban Piéu hanh thyc
hicn.




CONG TY CP XAY LAP-COKII VA CONG HOA XA HOI CHU NGHIA VIET NAM
LUONG THUC THUC PHAM Doc lap - Tu do - Hanh phuc

&1 17/TT-TCK'T.MCF.20 Long An, ngay 20 thang 10 ndam 2020

TO TRINH

“V& vige : Xur ly cée khoan no phai thu khéng co kha ning thu hoi”
Kinh gﬁ'i : HOIPONG QUAN TRI

Can ctr Thong tu s6 48/2019/TT-BTC ngay 08/08/2019 cua Bo Tai chinh
hudng dan viée trich 1ap va xur ly cac khoan du phong giam gia hang tdn kho, ton
thét cdc khoan dau tu, no phai thu khé doi va bao hanh san pham, hang hoa, dich
vu, cong trinh xdy dung tai doanh nghiép:

Tai Khoéan 4 Diéu 6 quy dinh:
A, X Iy tai chinh cde khodn no phai thu khdng co kha ndng thu hoi:

..Khoan no phai thu dd duoc trich Igp 100% du phong theo quy dinh lai
gach d’au dong thir 4 diém a khodn 2 Piéu nay ma sau 03 ndm tinh tu thoi diém
doanh nghiép trich lap di 100% du phong mé van chua thu hoi duoc no.

Hién tai trén so ké todn cla Cong ty Mecofood dang theo ddi mot s6 cong
no dé lau khong c6 kha ning thu hdi, va cac cdng ng ndy cong ty da lap du phong
dt 100% tir ndim 2015, theo bang ké chi tiét sau

~ | |
| TT | - Dién giii IDVT! Sétién | Ghi chi
Cong ty TNHI TM DV Thong Tin Gol ‘I)()ngj ‘ 34.000.000 | Phat sinh ng nam 2005

—

2 IDoanh nghiép tu nhan Dién Mai 33.483.175| Phat sinh ng ndm 2008
3 :C‘(“mg, ty TNHH XD TM Ha Thanh Dong ‘I 42.000.000 | Phat sinh ng nam 2009
4 Coéng ty TNHII Suéit an Cong nghi¢p [)()ng,I 35.354.000° Phat sinh ng ndm 2010 |

Nguyén Huynh | i
5  Cong ty CP Luong thuce Héau Giang I)Gngi 7.524.103.500 Phat sinh ng 12/2013

|
i

Can cu theo khoan 4 Diéu 6 Thong tu 48/2019/TT-BTC, thi cac khoan ng
trén di diéu kién dé xoa s6. Nay Cong ty lap van ban nay trinh i dong Quan tri
chép thuan cho Cong ty xoa cac khoan n¢ nay theo quy dinh, ke toan t1ep tuc theo

doi ngoai bang tong két tai san. Néu truong hop sau khi xoa sd ¢ thu hoi duge
tién no s& hach toan vao thu nhép theo quy dinh.

Cong | 7.668.940.675

Kinh dé& nghi Hoi dong Quan tri xem xét, phé duyét dé Cong ty trién khai
thue hién.

Trdn trong kinh trinh!

M bOC
Noi nhéin:
- Nhir trén; ‘% / //
- TR BKS;

THUC PHA'M' s

< L TCHC: TOKT : ©
4NAN T AL
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