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TAP DOAN CONG NGHIP 	CONG HOA xA HQI CHU NGHiA VIE: T NAM 
THAN - KHOANG SAN VIt:T NAM 	Doc 14p - Tir do - H#nh phtic 

CONG TY CO PHAN TU.  VAN DAU TuMo 
VA CONG NGIDEP-VINACOMIN 

S 06.20/NQ-VIMCC 	 Ha NO'i, ngay 16 thong 11 nom 2020 

NGIII QUYET 
HQI DONG QUAN TR! 

CONG TY CO PHAN TU' VAN DAU TU' MO VA CONG NGBIEP-VINACOlVDN 

Ngay 16 thing 11 nam 2020, tai try s& Cong ty co phdn Tu van clan to ma va 
ding nghiep - Vinacomin (sau day g9i la Cong ty), 565 clueing Nguygn Trai, phuong 
Thanh X "uan Nam, q4n Thanh Xuan, Ha NOi, HOi cong quail tri (HDQT) Cong ty da 
h9p dual sy chi]. tri cua Ong Nguyen Tr9ng Himg - Chu tich HDQT de ban ve mot so 
not dung cong viec trong Cong ty. 

Tham gia h9p gZim cac Ong: 

- Nguyen Tr9ng Himg 	Chu tich HDQT 

- Le van Dun 	 us/ vien HDQT 

- Le Viet Phuong 	UST vien HDQT 

I. N§i dung 
1. Nghe boo coo Du kien thIrc hien Ke hooch phi h9p kinh doanh nam 2020. 
2. Thong qua cac Quy the cua 'VIMCC 
2.1. Quy che,quanb",  khoan chi phi va phan ph6i tien,  luong, thu nhap; 
2.2. Quy the 	viec oh Ban Chi dgo phong, chong tham nhi-mg Cong ty co 

3.2. Thong qua phuang an tai ca cdu Cong ty co phan` TTuvan' 	to than Uong Bi; „ 
3.3. Thong qua Cong tic chirc, can bp; 
3.4. Thong qua phucmg an sap xep va dinh bien lao Ong. 
4. Trien khai van ban so 5435/TKV-KCL ngay 11/11/2020 dia. Tap clown Cong 

nghiep Than -Khoang san Viet- Nam ye viec thong qua Chien lugc phat trien Cong ty 
den nam 2030, tam nhin den nam 2045. 

II. Quyet nghi 

1. Lien quan den Dv kien thiyc hien Ke ho#ch phi hop kinh doanh dam 2020 
Can cir boo coo ket qua san xuat kinh doanh 10 thong ddu nam, du kien ket qua 

san xudt kinh doanh ca nam 2020 dm Giam do'c Cong ty. HDQT da. yeu cdu Giarn 
deoc Cong ty xay dung cac bien phap va chi ciao cu the de hoar thanh Ke hooch phoi 
h9p kinh doanh nam 2020. 

phan Tu van' du tax mo va cong nghiep - Vinacomin; 
2.3. Quy the giam sat, kiem tra, thanh tra viec chdp hanh phap 14.1 va tuan thu.  

cac quyet dinh cua Chu s& huu trong Ging ty. 
3. Thong qua thix hien tai ca cau, sap xep 14i luc lugng lao Ong 
3.1. Thong qua viec doi ten Ban giam sat tic gia thanh Ban Tu van giam sat va 

Quan1S7dy an; 
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2. Lien quan an cac Quy the ciia VIMCC 

Can dr to trinh so 314/TTr-VIMCC ngay 01/11/2020 ciia Giam d6c COng ty v&' 
viec ban hanh Quy the quan ly khoan chi phi va phan ph6i tie'n luang, thu nh'ap trong 
Cong ty c6 phAn Tu van ddu to mo va cong nghiep - Vinacomin. 

Can dr toy trinh so 312/TTr-VIMCC ngay 01/11/2020 dia Giam dor c Cong ty ye 
viec ban 	Quy thelam viec cu Ban Chi dao phang, ch6ng tham nhimg COng ty co 
phan Tu van ddu to mo va cong nghiep - Vinacomin. 

Can cir trinh so 313/TTr-VIMCC ngay 01/11/2020 cila Giam d6c COng ty ve 
viec ban hanh Quy the giam sat, Iciem tra, thanh tra viec chdp hanh phap luat va tuan 
thu cac quyet dinh cua Chit s& hal trong Cong ty c6 phan Tu van dau to mo va cong 
nghiep - Vinacomin 

Sau khi thao Juan, HDQT thong nhat thong qua cac Quy the caa Cong ty nhu sau: 
2.1. Quy the quan ly khoan chi phi va phan ph6i ti&11,trang, thu nh4p; 
2.2. Quy 

dau 
lam viec cila Ban Chi dao phong, chong tham nhfing COng ty co 

phAn Tu van dau tu mo va cong nghiep - Vinacomin; 
2.3. Quy the giam sat, kiem tra, thanh tra viec chap hanh phap luat va tuan thu cac 

quyet dinh cua Chu s& frau trong Cong ty. 
Can cu Nghi quyet, Chu tich HDQT ban hanh quyet dinh thix hien. 

3. Lien quan NT* thur hien tai co' cau, sip xep lai hjec hro.ng lao dOng 

Can cu te:r trinh s6 311/TTr-VIMCC ngay 01/11/2020 cila Giam d6c C8ng ty v'e 
viec dux hien tai ca cau, sap xep lai luc luting lao dOng. 

Sau khi thao luau, HDQT thong nhdt thong qua cac not dung chil y6u sau: 
3.1. Thong qua,& xudt d6i ten Ban giam sat tac gia thanh Ban Tu van giam sat va

Quail 1)"/ duan (g9i tat la Ban tu van giam sat), giao cho Giam doe Cong ty to chirc thgc 
hien; 

3.2. Thong qua phuong an tai Ca cau Cong ty c6 ph"ri Tu van ddu tu than Uong Bi 
(co phuong an kern theo), then do giao cho Nguo:i dai dien theo uy quyen oh VIMCC 
tai Cong ty TNHH Tu van dau tu than Uong Bi to chirc thgc hien viec giai the COng ty 
TNHH Tu van dau tu than Uong Bi trong quy IV nam 2020. Giao cho Giam doe COng 
ty tiep nhan town b0 tai san, ho soy tai lieu, ngueri lao dOng, quyen, nghla vu va led ich 
cua Cong ty TNHH Tu van da\i„tx than Uong Bi. 

3.3. Thong qua C8ng tac to chdc, can Ix) \Ted cac not dung sau: 
- Tiep nha'n va dieu chuyen 22 can b0 cua C6ng ty TNHH Tu van dau tu than 

Uong Bi ye Ban Tu van giam sat va Quan1570 an; 
- Ca cau cua Ban Tu van giam sat va Quan ly di; an nhu sau: 
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- DiL dOng val?6 nhiem ong Bui Trung Thanh nguyen Chu tich ki,em Giam ac 
C6ng ty TNHH Tu van du tu than -yong Bi gift chirc Truerng ban Tu van giam sat va 
Quan1S,  du an Cong ty co phan Tu van dau  tu mo va ding nghiep - Vinacomin; 

- Dieu dOng va bo nhiem ong Pham Xuan Bien nguyen ph6 truong Ban Giam sat 
tac gia gift chirc Pho trupng ban Tu van giam sat va Quan1S,  (fix an kiem Tnrang phong 
Giam sat oh Ban Tu van Giam sat va Quan ly du an; 

- Di&'u &Ong va b6 nhiem ong Ducmg Hiru QuSinh nguyen Tnrang phong Xay 
di,mg C'Ong ty TNHH Tu van dau tu than Uong Bi gift ch!lc Truerpg phong Quan Vr du 
an Ban Tu van giam sat va Quan 1ST du an Cong ty c6 phan Tu van dau to mo va cong 
nghiep - Vinacomin; 

- Dieu dOng va b6 ntiiem ong Nguy& Thai Ninh nguyen Tnrong phong Thi& ke 
mo COng ty TNHH Tu van du tu than 'Jong Bi gift chirc Truong phong Thie't ke mo 
Ban Tu van &Ili sat va Quan 1ST du an C8ng ty co phan Tu van au tu mo va cong 
nghiep - Vinacomin; 

Can cir Nghi quye't, giao cho Giam ac C8ng ty to chirc dux hien. 
3.4. Thong qua phuong,an sap x6p va dinh 	lao d6ng (nhu phy hic kern theo), 

giao cho Giam doe Cong ty to chirc trien khai thvc hien. 

4. Lien quan den Chien hrqc phfit trien Ging ty den nam 2030, tam nhin den 
nam 2045 

Can cu van ban s6 5435/TKV-KCL ngay 11/11/2020 cua Tap down COng nghiep 
Than -Khoang san Viet Nam ye viec thong qua Chien lucre phat trien C8ng ty den nam 
2030, tam nhin den nam 2045. 

Sau khi thao lua;n HDQT giao cho Giam ac Cong ty chi dao ra soat hoan thien 
cac not dung chitin lugc theo van ban neu ten tin' h HDQT phe duyet. 

Nguyen  Trgng Hung 

Noi nhin: 
- Ban lam scat Cling ty; 
- Cac thanh vien HDQT; 
- KTTr (04 ban, de CBTT); 
- Phang KH, TCKT, HCNS; 
- Ltru HDQT, NPTQTCT. 
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Du thao 

PHU'ONG AN TAI CO CAU 

CONG TY CO PHAN TU' VAN DAU TU' THAN UONG Di 

Cfic dun vi tham Zia tai ca  
1. CONG TY CO PHAN TIT VAN DAU TU MO VA CONG NGBIEP - 

VINkCOMIN 
2. CONG TY CO PHAN TU.  VAN DAU TU' THAN UONG BI 

Don yaw vAn va xfiv dung nhuvng an: 

1.. CONG TY TNHH LUAT BROSS & CONG SIJ 

coPhuang An tai co cau nay la thong tin bao mat va tai san 	Cong ty o phan 
Tu van dau to mo va cong nghiep - Vinacomin. Phuang An nay dugc thIrc hien veri su 
to van ye trinh tu, thu ttic phap luat cua COng ty Luat TNHH Bross & COng su theo thoa 
thuan da dugc 14,  ket gifra hai ben. Cong ty co phan Ttr van dau to me va cong nghiep -
Vinacomin chiu hoan toan trach nhiem ye tinh dimg clan cua cac thong tin dugc de cap 
tai Phuong An tai ca cau nay. 

Ha NO:i, 11/2020 



Phu-ang an tai co. cent Cong ty ca phjn Tu win &iv to than (Jong BIVIMCC 
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Phuang an tai ca cau Co'ng ty cd phan Tu van cau tu than Eking BIVIMCC 

TOM TAT 
PHIAING AN TAI CO CAU 

PhAn I. Thong tin cac ben tham gia phtro'ng an tai co' cau 

Giad thieu ve Cong ty ca phan Tu van &au ttr mO va cong nghiep-
Vinacomin(sau day g9i tat la VIMCC) va COng ty ca phan Tu van du tu than 
Uong Bi, sau do dugc chuyen doi thanh Cong ty 	Tu van dau tu than Uong 
Bi (sau day g9i tat la UBCICC) do VIMCC so hilu 100% van dieu le bang viec 
nhan chuyen nhugng town b0 49% ca phan tir ca dong ca nha.'n con lqi.Bao gam 
cac thong tin lien quan den qua trinh hinh thanh, ca cau co dong, b8 may to elide, 
bO may quan 1Yr cua hai ben. Ket qua san xuat kinh doanh va tinh hinh tai chinh 
cua cac ben tham gia tai ca cau trong cac narn tai chinh 2016-2019 va cap nhap 
tai thang 9 narn 2020, di,r kien nam 2020. 

PhAn II. Phirang an tai co' cau 

Ca so. phap 1y va mvc dich cua viec tai ca cau UBCICC. Cam ket cita Chu 
soy hint va UBCICC vai qua trinh th‘xc hien tai ca eau. Cac mat thuan lgi va kho 
khan dm viec thgc hien Phucmg An tai ca cau. 

Xay dung phuang an chuyen giao tai san - cong ng cua va phuang an sap 
xep va sir dung lao dOng cua UBCICC. 

Trinh to thong qua Phuang An tai ca cau va Du kien to trinh tai ca cau. 

Phan HI. . A 	A 	 A Phan HI. WA so diem can liru khi thyc hien tai co' cau 

Khi thvc hien tai co cau can lint yr mot so van de ve: cong ba thong tin, 
quyen 19i dia ngued lao Ong, quyen lgi cua khach hang, clang kyr chuyen doi tai 
san co yeu cau ve quyen sO. 

PhAn IV.Cfic phu luc 
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Phuang an tai Ca ceiu Cong ty cti ph/in Tu van cidu tu than Uong BiVIMCC 

PhAn I 
THONG TIN CAC CONG TY THAM GIA PIIVONG AN TAI CCI CAU 

CONG TY CO PHAN TCr VAN DAU TY MO VA CONG NGIMP -V1NACOMIN 

1. ThOng tin chung 

Ten Cong ty CONG TY CO PHAN 1U'VAN DAU RimOvA CONG NOW' - 

VINACOMIN 

Ten viet tat VIMCC 

Giay chimg nh'a'n 
danglc$,  doanh 
nghiep 

SO 0500237543 do So Ke hoach va Dau tu thanh ph6 Ha Ni;e Dang14,  

fan du: ngay 28 thang 3 na.'m 2006, dang 14,  thay d6i lAn thir 14: ngay 

21 thang 5 nam 2020 

Try soy chinh SO 565 duarng Nguyen Thai, phuOng Thanh Xuan Nam, quin  Thanh 
Xuan, thanh ph6 Ha N0i, Viet Nam 

VO'n dieu le 24.000.000.000d6ng (Hai meal to tf, bang) 

Ngu?ri dai dien 
theo phap luat 

Ong Le Van Duan - Giam d6c COng ty 

Website http://vvvvw.vimcc.vn  

Linh vuc 

kinh doanh chinh 

Hoat dOng kien truc va tu van ky thuat c6 lien quan 

G6m c6: 
- Tu van dau tu va xay dung cac ding trinh mo, dien luc, cong nghiep, 

giao thOng van tai, buu chinh vin thOng; 
Ithao sat thiet ke xay dung cong trinh cong nghiep m6, cong trinh giao 

thong, cong tint) ha tang; 
- Thiet ke quy hoach xay dung; thiet ke kien trac cong trinh xay dung 
dan dung, ding nghiep; tin& ke cong trinh dien 'fang: duOng day tai 
dien, tram lien the dien, cong trinh dien dan dung va ding nghiep; thiet 
ke xay dung cong trinh cap thoat nude khu cong nghiep, dan dung, 
giao thong; tu van tham dinh cac du an dau tu (chi tu van tharn dinh 

cac thiet ke da ducfc clang 14,  kinh doanh); thiet Ice ky thu'at, tong du 

town cac du an dau tu; thiet Ice, khao sat, khoan tharn dO dia chat cong 
trinh, dia chat duly van; thiet Ice ky thu4t trac dia, do ve ban do dia 

hinh, dia chinh; 
- Giam sat thi cong xay dung cong trinh giao thong duOng b0 (Linh 
vuc chuyen mon giam sat: xay dung va hoan thien); Giam sat thi cong 
xay dung va hoan thien ding trinh khai thac m6; giam sat thi cong xay 
dung va hoan thien ding trinh dan dung va cong nghiep; giam sat thi 
cong xay dung lap dat thiet bi, cong nghe dien ding trinh dan dung va 
cong nghiep; giam sat thi cong xay dung lap dat cac thiet bi, cong nghe 
dieu khien dog trinh khai thac m6; giam sat thi cong xay d‘mg lap at 
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Phucmg an tai ca caru Cong ty co phcin Tu van clau to than Uong BiVIMCC 

thi6t bi, cong nghe ca khi ding trinh khai thac mo; 
- Gam sat cong tac xay dung va hoan thien cong trinh: dan dung, cong 
nghiep va ha tang ky thuat; 
Thiat ke lap dal thik bi, cong nghe ca khi cong trinh khai thac mO; 
- Thik ke cong trinh thily19i; 
- Tu van thikk6, to van thAm dinh, tur van giam sat; to van ki6m tra, 
id& dinh ky thuat he thEing phong chay va chfta chay; to van chuy6n 
giao cong nghe phOng chay va chira chay 

VIMCC la Cong ty con cila T4p doan Cong nghiep Than - Khoang san Viet 
Nam (sau day g9i IA TKV) do TKV chi phi thong qua tS,  le nam gift c6 ph'an chi 
phi (51% von di6'u 	tai Cong ty, thong qua thuong hieu &la TKV hoc thong 
qua quyen chi phi khac theo quy dinh cua cua phap lu'at va quy the quan 1ST cua 
TKV. 

Danh sach Cong ty con cila VIMCC: 

TT Ten Cong ty con Dia chi 
Linh vvc 

kinh doanh 
chinh 

Ty le 
so• him 

• .1 Quyen bie
A 	

u 
quyet 

1 Cong ty TNHH Tu 
van dau tLx than 
U6ng Bi (Chuy6'p 
dal tir Cong ty,c6 
phAn Tu van dau 
to than Uong Bi 

Khu 3, phuang 
Trung Vucrng, 
thanh phi Uong 
Bi, tinh Quang 
Ninh 

Hoat dOng 
kien truc va 
to van ky 
thuat c6 lien 
quan 

100% 100% 

Danh sach thanh vien Hoi d6ng quan tri, Ban ki'em soat, Ban Giam d6c 

TT Ho ten Chtrc danh 

1.  Nguyen Trong Hung Chil tich HOi ding quan tri 

2.  Le Van Dun Uy vien H6i ding quan tri 

3.  Le Viet Phucmg Uy vien HOi d'ing quan tri 

4.  TrAn Thi Minh Thu Truing Ban ki6m soat 

5.  Nguy8n Cong Tan Uy vien Ban kie'm soat 

6.  Pham Thi Viet Nga Uy vien Ban kiehm soat 

7.  Le Van Dan Giam d6c Cong ty 

8.  Nguygn Viet Cuing Ph6 giam dic C6ng ty 

9.  Le Viet Phucmg Pho giam dc Cong ty 

10.  Dao Ng9c Hiep Pho giam dic Cong ty 

11.  PhUng Dirc Truing Ke toan totting C6ng ty 
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Phuang an tai ca ceiu Cong ty co phein .  Tiz vein &it to than Uong BiVIMCC 

2. Tom tat tinh hinh tai chinh 

Chi tieu 
Nam 2016 Nam 2017 Nam 2018 Nam 2019 9 th/2020 

GM tri (cng) Gki tri ((tang) Gid tri (cMng) Gici Elf (cong) Gki Id ((tang) 

Doanh thu ban 
hilng va cung 
cap dich NT 

358.897396.796 401.718.704.738 201.931.637.054 195.953.007.797 110.282.292.171 

Doanh thu 
hoot dOng tai 
chinh 

1274.458.525 823.699.945 67.932387 460567.005 93.985.891 

1-9i,nhu411  
thuan tir hoot 
d'Ong kinh 
doanh 

7.033.783.407 2.627346.563 1.999.581.182 6.729.582507 842.843.562 

Loi nhuan sau 
thu6 thu nhap 
doanh righklp 

5.527.180.683 1.902.894371 1346359.056 1.653.142283 230.050.182 

Ng phai tra 258.328.820.957 210.075594.715 191.916.703371 190.074.183384 170.350.513.045 

Ngu n: Bao coo tai chinh hcrp nheit sau kiem toan ;lam 2016, 2017, 2018, 
va 9 thong d'dit nom 2020 (BCTC chzza kiem town) 

II. CONG TY CO PHAN TU.  VAN DAU TIC THAN UONG Bi 

1. Cling ty co phan Tu. van 'Ian tir than thing Bi 

1.1. Thong tin chung 

Ten Cong ty CONG TY CO PHAN TU' VAN DAU TU.  THAN UONG Bi 

Ten vi6t tit UBCICC 

Gidy chimg nhan ding 
Icil doanh nghiep 

So 5700667221, 	do Ser K6 hooch va Wu to tinh 	Ninh 
cap lan dau ngay 16/7/2007, (tang lcs) thay doi lan thin 10 ngay 
27/9/2018 

Tru so,  chinh Khu 3, phuarng Trung Vuang, thanh ph6 U6ng Bi, tinh 
Quang Ninh 

Vein di'eu 1e 2.700.000.000 d6ng (Hai t)',  bciy tram trieu clang) 

NguOi dai dien theo 
phap 11* 

Ong Bid. Trung Thanh - Giam d6c Cong ty 

Linh vuc kinh doanh 
chinh 

Hoat dOng kin true va to van ky thuat of) lien quan 
G6m c6: 
Khoo sat xay dung (khao sat dia hinh) Giam sat thi cong xay 
dung ding trinh dan dung, cong nghiep Giam sat cong tic 16p dall 
thiet bi cong trinh Giam sat thi cong xay dung cong trinh m6 - 
Thi6t Ice cong trinh ha tang ky thu4t: Giao thong - Gam sat cong 
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Phuang an tai cu cau Cong ty ca phan Tu vein dau to than Uong BIVIMCC 

tac xay d‘mg va hoan thien cong trinh: Dan dijng,,  cong nghiep, 
ha tang ky thuat (giao thong, thoat,nuac) Thiet ke xay dung cong 
trinh giao th6ng &Tong bO Thietke xay dung ding trinh m6 Lap 
du an d'Au to 'Thiet ke ca - dien ding trinh ; thiet ke dien cOng 
trinh Thiet ke xay dung dog trinh dan (king, c6ng nghiep - Thiel 
ke ket eau cong trinh dan dung, ding nghiep 

UBCICC la Cong ty con dm VIMCC, do VIMCC chi phi thong qua vi& 

Warn gift 51% co phan tai UBCICC. 

1.2. Danh sach thimh vien Hifi cling quiin tri, Ban 'dim sock Ban Gicim ctoc 

HQ ten ChIrc danh TT 

1 Nguyen Viet Cuang Chii tich HOi ding quan tri 

2 Bili Trung Thanh t.J.' y vien HOi ding quan tri 

3 Nguygn Thai Ninh Uy vien HOi ding quan tri 

4 Phalli Thi Viet Nga Tru&ng ban Kiem soot 

5 NguyZn Thi Hoai Thuang Uy vien Ban kiem soot 

6 Phung Thi Xuan Uy vier' Ban kiem soot 

7 Biii Trung Thanh Giam dc Cong ty 

8 Hoang Kim Dung Tnrong phong thing ke, ke town tai chinh 

1.3. Tom tat tinh hinh tai Minh 

Chi lieu 
Nam 2016 Nam 2017 Nam 2018 Nam 2019 6 th/2020 

Girl tri (cng) Gki tri (ng) Gia tri (cng) Girl tri (ctong) Girl tri (djng) 

Doanh thu ban hang va 
cling cap dich vu 

12.972.631.563 9.903.456.557 9279.568.918 13.028.119291 2.234.686.075 

Doanh thu heat Mng tai 
chinh 

6376305 3226.965 1.803.544 546268 291313 

Lai nhuan thuAn tir hoot 
Ong kinh doanh 

820.090.947 392.121.739 396.509.136 473.140.430 

Lai nhuan sau thu6 thu 
nhk doanhngh4 

610226.380 306.130.029 324.042.781 331291204 -338.834.426 

Na phii tra 7.160.672216 5.183.627.462 5.472.767278 6.599.958.743 4.088293.007 

Nguon: Bcio coo tai chinh sau kiem roan nom 2016, 2017, 2018, 2019 
va 6 thong nom 2020 (BCTC chuu kdm wan) 

2. COng ty TNHH Tir van du fir than Uong Bi 

Ngay 01/9/2020, UBCICC da hoan thanh clang 1(57 chuy6n di loaf hinh 

doanh nghip tai PhOng Dang 14T kinh doanh tinh Quang Ninh thanh Citing ty 

TNHH Tu van dau to than Uong Bi. 
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Phuang an tai ca cdu Cong ty ca phcin Tu win dim to than Uong BIVIMCC 

2.1. Thong tin chung 

Ten Cong ty CONG TY TNIAH Tic VAN DAU TLT THAN UONG Bi 
Ten viet tat UBCICC 

Gidy chimg nhan 
Clang 14 doanh nghiepcdp 

S6 5700667221 do Si Ke hoach va Dau to tinh Quang Ninh 
landau ngay 16/7/2007, dang 14 thay dpi lan thir,  11ngay 

01/9/2020 (Chuye'n dOi tir C6ng ty c6 phan Tu van dau to 
than Uong Bi) 

Try sof chinh Khu 3, phuang Truing Vucmg, thanh ph6 Uong Bi, tinh 
Quang Ninh 

Von dieu le 2.700.000.000 d'6ng (Hai If, bay cfOng) 

Ngueri dai dien theo 
phap luat 

Ong Bui Trung Thanh - Giam d6c Cong ty 

Linh vue kinh doanh 
chinh 

Hoat ding kin tnic va tir van ky thuat co lien quan 

aim co: 

Khoo sat xay dkmg (khao sat dia hinh) Giam sat thi ding xay 
dung ding trinh dan dung, ding nghiep Giam sat ding tac lap dot 
thi6t bi cong trinh Giam sat thi cong xay dung cong trinh mO - 
Thiet ke cong trinh ha tang ky thuat: Giao thong - Giam sat cong 
tac xay dung va hoan thien cong trinh: Dan dung,,  cong nghiep, 
ha tang ky thuat (giao thong, thoat,nuerc) Thiet ke xay dung cong 
trinh giao thong duOrpg b6 Thiet ke xay dung cpng,  trinh ma Lap 
du an dau to Thiet ke ca - dien ding trinh ; duet ke dien ding 	, 
trinh Thie't ke' xay dung ding trinh dan dung, ding nghiep - Thiet 
k6 k& cau cong trinh dan dung, cong nghiep 

Danh seich thank vien Chit tich, Ganz dac, Ki /an soot vien 

TT H9 ten Chin danh 
1 Bui Trung Thanh Ora tich Cong ty 
2 Bui Trung Thanh Gam d6c Cong ty 

3 Phang Thi Xuan Kim soot vien 
4 Hoang Kim Dung Tnthrig phong th6ng ke, Ice toan tai chinh 

2.2. Ca cau to chicc va nguan nhan 1Tc 

* Sa do to civic 	
GIAM DOC 

• 

PHONG DAU PHONG PHONG PHONG THONG Kt, 
ICE TOAN, TAI CHiNH THLrONGM,g THEET KE MO XAYDI)NG 

Gam 04 phong, trong do bao gam 02 phong thuac Ichai san xuAt, va. 02 
phong thui5c Ichai nghiep vu. 
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Phuang an tai ca ca'24 Cong ty ca piran Tu van clju to than Uong Bz'VIMCC 

* Nguan nhan lint 

Bang ca. cau lao d'Ong den they; diem 31/10/2020 

Chi tieu Tong so 
(nguin) Ty le" (%) Ghi 

chti 
tOng so ngtroi lao dOng 22 100 

Phan loai theo phong ban 

Ban Giam d"Oc 1 4,54 

Kh"Oi san xuA.t 16 72,72 

KifOi nghiep vu 5 22,72 

Phan loai theo trinh dO chuyen man 

Dai hoc va tren dai hoc 20 90,9 

Cao dang 2 9,09 

Trung cap 

Cong nhan k5 thuat 

Phan loaf theo phan cong lao dOng 

Lao deng quart 17 1 4,54 

Lao deng cong nghe 

Lao &Ong phuc vu, phu tro 

Phan loai theo chuyen nganh 

Lao d'Ong chuyen nganh kinh to 3 16,6 

Lao Ong chuyen nganh ky thuat 18 82 

Lao ciOng chuyen nganh khac 1 4,54 

Phan loai theo HDLD 

HDLD xac dinh tiled han 1 4,54 

HDLD khong xac dinh theii han 21 95,45 

Phan loai theo gio'i tinh 

Nam 19 86,36 

Nil 3 13,64 

2.3. Hoyt dOng san xuat, kinh doanh 

Bang ccic chi lieu cha yiu ciia UBCICC 
giai din 2016 - 2019 va 9th/2020, dy. kien 2020 

Don vi tinh: trieu cion 

Chi lieu Nam 2016 Nam 2017 Nam 2018 Nam 2019 9 th/2020 
Du kin 

' 
Nam 2020 

Doanh thu 12.972,6 9.907,07 9.279,57 13.028,12 4.042,7 12.000 

GTSX 9.310,58 6.419,88 6.142,27 8.864,91 2.805,2 8.400 

Loi tihua'n 785,13 392,36 405,05 443,92 -329 420 

Luang binh quan 13,870 8,947 10,132 14,101 6,200 11,088 
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Phuang an tai ca cciu Cong ty ca philn Tu with clau to than Uong BIVIMCC 

2.4. Tinh hinh tai chinh 

* Cac chi tieu v&' tai chinh 

Theo BCTC 04 nam gin nhat (2016, 2017, 2018, 2019) (sau /am roan) va BCTC 
9 thing dau narn 2020 (chua kiem town) 

TT Dien giai 
Gia tri (tr.dtmg) 

Nam 2016 N'dm 2017 Nam 2018 
Nam 
2019  

9th/2020 

1 T6ng tai salt 10.702,9 8.421,8 8.728,8 9.828,3 7.371,8 

2 TSng nor phai tra 7.160,7 5.183,6 5.472,7 6.600 4.769 

3 T6ng tai sin ngL han 10.313,0 8.197,4 8.699,2 9.659,9 4.769 

Trong do: - Hang tin kho 70,9 69,6 42,6 45,261 45,6 

- CPSXKD do. dang 121,9 114,4 203,75 168,8 644,3 

- Tam img - - 

4 TOng ng ng-in hart 7.160,7 5.183,6 5.472,7 6.600 4.769 

5 VOn chu sec hau 3.542 3.238,1 3.256,0 3.228 2.602,6 

Trong d6: On Au to cha 
se, htru 

2.700 2.700 2.700 2.700 2.700 

6 Doanh thu va thu nha.p 12.972,6 9.903,4 9.279,5 13.028 4.042,7 

7 Loi nhu4n tn.r6c thus 785,4 392,5 405,1 444 -329,4 

8 Lori nhu'a'n sau thuS 610,2 306,1 324,0 331 

* Chi tit cac lchoan cong nq phai thu phai tra, cac lchoan vay 

TT Ten nine 31/12/2019 30/9/2020 

I Nq ngin km 6.599.958.743 4.769.183.954 

1 Phai tra ngtrtri ban ngin han 3.420.852.906 2.597.810.843 

2 
Thu6 va cac Ichoan phai n'O'p nha 
nuac 

512.831.647 33.296.541 

3 Phai tra nguai lao dOng 1.554.523.286 43.230.000 

4 Chi phi pith tra ngin han 250.811.891 351.411.891 

5 Phai tra ngin han khac 263.242.879 296.674.894 

6 Vay va no thus tai chinh ngin han 465.702.909 1.312.772.312 

7 Quy khen thuang Phue lqi 131.993.225 133.987.473 

II Nq did km - - 

Nq phai tra 6.599.958.743 4.769.183.954 
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Phyang an tai ca cau Cong ty co phcin Tu van ciciu to than Uong BNIMCC 

PhA'n H 
THONG TIN VE VItC TAI CC CAU 

I. Muc dich cfia viec tai co' cau 

Thgc hien Nghi quyet so 37/2019/NQ-HDTV ngay 19/8/2019 du Hoi ding thanh 
vier Tap clown Cong nghiep Than - Khoang san Viet Nam, tai Van ban so 4348fIKV-
TCNSngay 27/8/2019ve viec tai ca cau mo hinh to chirc, dinh hien lao ding aing ty c8 
phan Tu van du to mo va cong nghiep giai dop 2017 - 2020,TKV dadua ra phuang an 
tai co cau VIMCCbang each VIMCC mual4i town bo phan von gip cua the c8 ding khac 
tai UBCICC, chuyen don vi nay thanh Chi nhanh cua Cong ty me, sau do di co cau von 
Xi nghiep thiet ke than Hon Gai (thong qua hinh &Cm hop nhat hoac sap nhap) de thu gin 
dau m8i. Viec tai co cau se giup cho tang twang mph ve quy mo, nang cao vi the cph 
frank ten thi truing th8ng qua viec tap tang t6i da ngtkin l‘rc nhan su va tai chink cua 
cac ben. Ben cph do, viec tai co cau ding giup xay dtrng b8 may quan tap twig, hieu 
qua, ding thai van tier, tgc ke thira dirge thuong hieu, co.  so khach hang hien tai cua cac 
ding ty. 

Tren co stir Van ban so 4348/TKV-TCNSciing nhu y kien cua TKV ve viec giai 
the UBCICC sau khi VIMCC mua 14i town be) co phan fix the co ding con 14i ciia 
UBCICC, phuang an tai co cau dugc thtrc hien theo the buoy nhu duari day. 

H. Phtrong an tai co' cau 

Nh4n chuyen nhuvng co phin, giai the UBCICC, VIMCC ke this town b§ 
quyen va nghia vu, ding thin tiep nh4n toil' bo tai sin, lao gong, hi tai lieu có 
lien quan tir UBCICC. 

1. Btr&c 1: KST ket hop ding chuyen nhuvng va thurc hien thil tuc chuyen dii 
mo hinh eking ty 

1.1. Kj, kit kip ctng chuA nhuvng 

Theo do, cac c8 cling cua UBCICC (khong bao gim VIMCC) se lo) k'et hgp citing 
chuyen nhugng co phan de chuyen nhugng town b4:5 so co phan minh dang narn giu cho 
VIMCC theo dieu khoan, dieu kien dugc quy dinh trong hgp cling chuyen nhugng. 

Trong truing hgp nay, Bien ban hop va Nghi quyet cua DHDCD cua UBCICC 
chap thuar' viec chuyen nhugng town bo co phan dang nam giu cho VIMCC can dugc 
thong qua boi 100% co cling cila ding ty. IS,  do la, ve nguyen tic, c8 &Ong nao khong 
tham du h9p, khong bo phieu hoac 13O phieu ehong thi nguari do khong phai thtrc hien 
viec chuyen nhugng, qua do van se la c8 ding oh ding ty. Do vay, de VIMCC troy thanh 
c8 ding duy nhat thi Nghi guy& cua DHDCD phai dugc town bo c8 (tong chap th 'uan. 

Teen thiirc te, tai cu8c h9p DHDCD thubng nien 2020 oh UBCICC dugc to cht're 
ngay 05/5/2020, 100% tong s6 co ph'an cu hop da thiing nhat viec cac co ding con 14i cila 
UBCICC (trir co (tong VIMCC) cla dingy chuyen nhugng town b8 so c8 phan dang sir 
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Phtecmg an tai ca cciu Cong ty co phcin Tu vein clau to than Uong BIVIMCC 

him cho co d•3ng VIMCC voi gia chuyen nhuong la 10.223 d6ng/c6 phan. Theo Bao cao 
s6 109/BC-TVTUB ngay 07/5/2020 dia Ong Nguygn Viet Cueng — nguoi d4i dien phar  
von cua VIMCC tai UBCICC thi cuOc hop DHDCD thuong nien narn 2020 di town bO c6 
&Ong so hitu va dugc uy quyen clai dien cho 270.000 c6 phan bang 100% c6 phan có 
quyen bieu quyet'. Noi cach khac, theo nhang tai lieu nay thi 100% c6 cong cua 
UBCICC nhdt tri chuyen nhuong town bo c6 phan clang soy huu cho 

1.2. Chuyan dji mo hinh doanh nghiep 

Sau khihop ding chuyen nhuong c6 phan nhu neu tai Buck 1.1 duck ky 1(61, 
VIMCC se tr& thanh c6 ding duy nhat cua UBCICC trong khi do mo hinh cong ty c6 
phan yeu cau co it nhat 03 co cling, vi vay UBCICC can lam thii tic chuyen d6i mo hinh 
tir ding ty c6 phan thanh cong ty trach nhiem huu hp mot thanh vien theo quy dinh tai 
Diem a Khoan 1 Dieu 197 Luat Doanh nghiep 20142. 

Xin luu y rang theo quy dinh tai Khoan 3 Dieu 197 Luat Doanh nghiep 2014, 
trong thoi hp 15 ngay ke tir ngay hoan thanh viec chuyen nhuong, ding ty nip ho so 
chuyen d6i tai Sa'1. Ke's ho4ch va Dau tu tinh Quang Ninh, la nth dat try s& chinh cua 
UBCICC. 

Thanh phan h6 so clang ky chuyen dOi cong ty co phan thanh cong ty trach nhiem 
httu NIn mot thanh vien bao g6m: 

- Gidy cle nghi clang ky doanh nghiep theo mau 1-2 tai phi lvc dinh kem Thong tu 
so 02/2019117-BKHDT ngay 08/01/2019; 

- Dieu le cong ty trach nhiem huu h?ri mot thanh vien vii cac not dung theo quy 
dinh tai Dieu 25 Luat Doanh nghiep 2014; 

- Ban sao hop leBien ban hop va. Nghi guy& cua DHDCD ve viec chuyen cloi 
cong ty; 

- Ban sao Gidy chung nhan clang 14,  doanh nghiep cua VIMCC; 

- Van ban Ay quyen cua VIMCC cho nguei d i dien theo uy quyen va ban sao 
chimg thvc mot trong nhang tai lieu: The can cuac cong dan, Gidy chimg minh than dan 

hoc HO chieu cua ngtroi d i dien theo lay quyen nay. Van ban uy quyen phai co nhcing 
not dung chil yeu theo quy ctinh tai Khoan 4 Disu 15 Luat Doanh nghiksp 20143  va ngtroi 

'Bac, cao ket qua s6 109/BC-TVTUB ngay 07/5/2020 ve viec to chin DHDCD thuong nien cong ty CO phan to van 
cau tu than Wing Bi cua ong Nguyen Viet Cuing, nguai dai dien phan cua cua VIMCC tai ding ty CO phan tu van 
cau tu than Uong Bi 
2Dieu 197 Lu4t Doanh nghi'4) 2014: Chuyen doi cong ty co phAn thanh cong ty trach nhiem him kin mOt 
thanh vien 
1. Cong ty c6 phan co the chuyen doi thanh ding ty trach nhiem huu han mOt thanh vien theo phtrong thiic sau day: 
a) M6t ce (long nhan chuyen nhuong Wan be, co phL, OIL von gip trong img du'tat ca cac ce ding con 
31Choin 4 Dieu 15 Lu4t Doanh nghiep 2014: Vic chi dinh ngtroi d#i then theo uy quyen phai bang van ban, 
phai thong bao cho cong ty va chi co hien lip deal vii cong ty lie tir ngay cong ty nNin duct thong bao. Van 
ban quyen phai co cac nOi dung chi' yeu sau day: 
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dai dien theo uy quyen phai clap img nhang tieu chuan va dieu kien theo quy dinh tai 

Khoan 5 Dieu 15 Ludt lloanh nghiep 20144; 

- Hgp cl'Ong chuyen nhugng co phan hoac cac gidy to Chung minh hoan tAt vies 

chuyen nhugng. 

2. Butte 2: GO thif UBCICC 

Can cu Van ban so 4348/TKV-TCNS ngay 27/8/2019, TKV va VIMCC, sau khi 

UBCICC tro thanh cong ty TNHH mot thanh vien do VIMCC lam cha so hau, du dinh 

chuyen dOi mos hinh cua UBCICC thanh chi nhanh ciia VIMCC sau do hgp nhat/sap nha‘p 

vai Xi nghiep thiet Ice than HOn Gai, mot chi nhanh khac cua VIMCC co dia chi tai tinh 

Quang Ninh. 

Tuy nhien, hien tai khong c6 bat IcS7 can cir phap ly nao cho phep chuyen doi mO 

hinh to cong ty TNHH UBCICC do VIMCC lam cha so' hal (co tu cach phap nhan) 

thanh chi nhanh cua VIMCC (khOng co to cach phap nhan). Vi vdy de thgc hien ke hoach 

cua TKV va VIMCC la de hop nhat/sap nhap voi Xi nghiep thiet ke than Hon Gai, viec 

giai the Cong ty TNITH UBCICC la dieu bat buOc. 

Tren co so dO, TKV da c6 Van ban so 5118/TKV-TCNS de ngay 26/10/2020 Ve 

viec tai co.  cau Cong ty CP Tu van dau to than UOng Bi, trong do: 

(i) DOng y de nguOi dai dien phan von cua TKV tai VIMCC chi dao hien khai cac 

thit tlIc lien quan de giai the Cong ty TNHH Tu van dau tu than Uong Bi theo quy dinh 

cua phap luat va Dieu le cua VIMCC; va 

(ii) VIMCC co trach nhiem ke thira town bo quyen va nghia vu, dOng thoi tiep nhan 

town bO tai san, lao dOng, h6 so tai lieu co lien quan tir Cong ty TNI 	II I Tu van dau to than 

Uong Bi theo quy dinh phap luat. 

a) Ten, ma so doanh nghiep, dia chi tru chinh cua chii so hiru, thanh vien, co dong; 
b) SO luvng ngubi dai dien theo fly quyen va tj,  le co phan, phan von g6p ttiong Ong moi ngueri dai dien theo iry 
quyen; 
c) H9, ten, dia chi Uniting tth, quoc tich, so The can cube ding dan, Giay chi:mg minh nhan dan, HO chieu hoac chimg 
thue ca nhan h9p phap khac ci a tang nguai dai dien theo Uy quyen; 
d) Thai han fly quyen tuong img cOa tang ngueri dai dien theo uy quyen; trong do ghi ro ngay bat dau duvc uy quyen; 
d) HQ, ten, chit ky cua ngutri dai dien theo phap luat cua chit hiru, thanh vien, co dong va cua ngutii dai dien theo 
uy quyen. 
4IChoan 5 Dieu 15 Lu4t Doanh nghiep 2014:Nguoi dai dien theo iiy quytn phai co cac tieu chuan va ditu ben 
sau day 
a) CO nang lac hanh vi dan skr day du; 
b) Khong thue'c doi tupng bi cam thanh lap va quan 1j,  doanh nghiep; 
c) Thanh vien, co Tong la cong ty co phan von gop hay co phan do Nha nu& nam giir tren 50% von dieu le khong 
dtr9c cu vq ho,5c chong, cha de, cha nuei, me de, me nuoi, con de, con nuoi, anh ru(it, chi ruOt, em rut cua nguei 
quan Iy va cua ngubi CO tham quyen bo nhiem nosed quan 1j,  cong ty lam ngireri dai dien theo fly quyen tai cong ty 
khac; 
d) Cac tieu chuan va dieu ld'en khac do Dieu le ding ty quy dinh. 
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Sa clo To, trinh guii the theo LuOt doanh nghiep 2014(Ngujn: Cuc QL DKKDQG) 

* Trinh hr, thii tuc giai the doanh nghiep ithrtrc thuc hien nhtr sau 

2.1. Thong qua Quyet dinh giai the doanh nghiep 

Quyet dinh giai the cila UBCICC phai có nhimg not dung chil yet sau days: 

- Ten, dia chi, try so chinh cua UBCICC; 

- Lt do giai the; 

- Thai hp., thit tuc thanh ly hop d'c'5ng va thanh than cac khoan no cua doanh 
nghiep; thoi han thanh town ng, thanh ly hop d'ng Ichong dugc vugt qua 06 thing, ke tir 
ngay thong qua quyet dinh gal the; • 

- Muting an xir' ode nghl vu phat sinh tir hop d6ng lao d'6ng; 

- H9, ten, chitI9',  cua nguoi d i dien theo phap luat cua doanh nghiep. 

2.2. Giri thong bao ve viec giai the den cac ben lien quan 

Theo quy dinh tai Khoan 3 Dieu 202 Luat Doanh nghiep 20146  va Khoan 2 Dieu 

5Khoan 1 Dieu 202 Lu4't Doanh nghiep 2014 
61Chofin 3 Dieu 202 Lu4t Doanh nghiep 2014: Trish tty, tha tuc giai the doanh nghkp 
3. Trong thai han 07 ngay lam viec ke tir ngay thong qua, quyet dinh giai the va bien ban hop phai &rot giri den Ca 
quan ding ky kinh doanh, co quan thue, ngutri lao dOng trong doanh nghiep, clang quyet dinhgiai the tren dog thong 
tin quOc gia ve dar-  ig ky doanh nghiep va phai duos niem yet ding khai tti trot sa chinh, chi shish, van phong dv digs 
cua doanh nghiep. 
Tnreng hop doanh nghiep con nghia vlt tai chinh chtra thanh town thi phai giri kem theo quyet dinh giai the phuong 
an giai quyet nq den the chit no; ngutri c6 quyen lqi va nghla vo co lien quan. 'Thong bao phai c6 ten, dia chi caa cha 
nor, s6 nq, thai han, dia diem va phuung thdc thanh town so not do; each dire va thai hp gilt quyet ichieu nai cua cha 
nq. 
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59 Nghi Binh 78/2015/ND-CP7  quy djnh ve trinh tu, thir tkic clang ky giai the doanh 

nghiep, trong yang 07 ngay lam viec ke tix ngay thOng qua quyet djnh giai the vci nhimg 
not dung neu ten, UBCICC gin kern quyet djnh nay ding voi (i) Thong bao ve viec giai 
the va (ii) ban sao Quyet djnh cua VIMCC veri tu cach la chir him ve viec giai the den: 

- Pheng clang ky kinh doanh - Soy Ke hoach va Dau tu tinh Quang Ninh; 

- Ngir6i lao dOng cua UBCICC; 

- Cac chir ng, nguoi c6 quyen lgi va nghia vu c6 lien quan cua UBCICC trong 
trueng hop UBCICC con nghia vv tai chinh chua thanh toan. 

Quyet djnh ve viec giai the cua chit so hal se do Chii tich cua UBCICC ky voi tu 
each la nguei dai dien theo uy quyen cua VIMCC trong UBCICC, nhan danh VIMCC 
thvc hien cac quyen va nghia vu dm chit so.  

Bieu mau Thong bao giai the neu ten dugc quy djnh tai Phu lvc 11-24 djnh kern 
Thong tu so 02/2019/1T-BKHDT. Dong th6i, nhCmg van ban nay phai dugc niem yet 

cong khai tai try soy chinh cua UBCICC. 

2.3. Thvc hien cac thu tvc de quyet toan thus 

Cling voi viec girl Quyet djnh ve viec giai the t6i cac ben lien quan nhu mvc (ii) 
neu tren, UBCICC phai thvc hien thir tic charn dirt hieu lgc ma so thus tai co quan quan 

1ST thus cua cong ty theo quy djnh tai Diem d Khoan 2 Dieu 16 cua Thong tu s 

95/2016/1T-BTC8. HO so charn dirt hieu lvc ma so thus bao gOm9: 

- Quyet djnh cua chit sa hal ve viec giai the; va 

- Van ban xac nhan hoan thanh nghia vu thus d6i voi hoax &Ong xual nhap khau 
cua TOng cvc Hai quan trong tar6ng hop UBCICC c6 hoat &Ong xuat nhap khau. 

Sau khi UBCICC nOp hO so chain dirt hieu lvc ma so thus, trong thin han 02 (hai) 
ngay lam viec co quan quan ly thus se ban hanh ThOng bao nguoi nOp thus ngimg hoat 
dOng va dang lam thir tvc cham dirt hieu lvc ma so thus. DOng thei chuyen trang thai cua 

cong ty ve tang thai "NNT no:mg hoat clOng nhung chwa hoan thanh thit tyc ch(im dirt 

7Khoan 2 Dieu 59 Nghi djnh 78/2015/ND-CP: Trinh tu, thu tyc dang 4 giai the doanh nghiep 
2. Trong theri hp. 07 ngay lam viec ke tir ngay thong qua quyet djnh giai the quy djnh tai Khoan 1 Dieu 202 Luat 
Doanh nghiep, doanh nghiep girl thong bao ye viec giai the den Phong Dang ky kinh doanh. Kern theo th8ng bao 
phai c6 quyet djnh cua cha sa haucong ty doi voi cong ty trach nhiem hat han mOt thanh vien; Quyet djnh va ban 
sao h6p le bien ban h6p cua HOi clang thanh vien doi voi cong ty traeh nhiem hCru han hai thanh vien trolen, cua Dai 
hOi dOng co Tong del voi cong ty co phan, cua cac thanh vien h9p danh doi voi cong ty h9p danh va viec giai the 
doanh nghiep. 
8Diem d Khoan 2 Dieu 16 Thong tir se 95/2016/1T-BTC: Nguyen tAc chem dirt hieu hyc ma se thus 
d) Doanh nghiep trtrac khi n8p no so• giai the tai quan dang ky kinh doanh theo htrong dan tai Luat doanh nghiep, 
Nghi djnh 78/2015/ND-CP ngay 14/9/2015 cua Chinn phu, Thong ttr s8 20/201511T-BKHDT ngay 01/12/2015 dm 
B) Ke hoach va Dau to thi phai girl he so cho co' quan thus quan !Sr trvc tiep theo quy djnh tai Khoan 3 Dieu 
202 Luat doanh nghiep (doi veri trtreng hop ty. Oki the) hoac Khoan 2 Dieu 203 Luat doanh nghiep,(doi voi 
trtreng hop giai the trong throng hop bi thuhoi Giay 	nhan clang 4 doanh nghiep hoac theo quyet djnh cua tod 
an) de lam thu tuc hoan thanh ng,hla. Yu thus voi quan thus. 
9Diem a Khoin 4 Dieu 17 Thong tir so 95/2016/IT-BTC: HO trong tru*ng hyp doanh nghiep try giii the 
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hieu itec ma so thud" ten He thong img dvng'ctn.  g ky thue"°. 

Sau khi UBCICC da hoan thanh town bO nglira vv n'Op thus veri co quan thud, co 
quan thud se ban thanh Thong bao ngtroi nOp thud chdrn dirt hieu lvc ma so thus." 

Xin luu $f rang, UBCICC phai hoan thanh nhimg nghia vv nhu neu dual day tn.rerc 
khi chdin dirt hieu lvc ma ski thus: 

- Nguai nOp thud nOp Bao cao tinh hinh sir dung hoa don theo quy dinh cua phap 
luat' ve hod don; 

- Nguoi nOp thud hoan thanh nghla vu nop thud theo quy dinh tai Dieu 41, Dieu 42 
Thong to so 156/2013/IT-BTC ngay 6/11/2013 ciia BO Tai chinh; 

- Tnrong hop don vi chu quan co cac don vi lavc thuOc thi town bO cac don vi trvc 
thuOc phai hoan thanh thu tuc chdm dirt hieu lvc ma so thud truck khi chdm dirt hieu lvc 
ma so thud cila don vi chu quan. 

2.4. Hoan tat viec giai the 

Trong yang 05 ngay Ice to ngay thanh town het cac khohn nor (bao gam ca ng thud 
va bao hiem xa hOi), ngtroi dal dien theo phap luat cua UBCICC girl ha so de nghl. giai 
the cho Sor Ks hoach va Dau to tinh Quang Ninh theo quy dinh tai Khoan 4 Dieu 203 
Lu4t Doanh nghiep 2014. 

Ha so giai th'S bao gam12: 

- Thong bao ve viec giai the theo mau II-24 tai Phu lvc dinh kern Thong to ski 
02/2019/1T-BKHDT; 

- Bao cao thanh b'r tai san doanh nghiep; danh sach chu ng va so nor da thanh town, 
gam Ca thanh town hdt cac khoan nor ve thud va nor tien dung bao hiem xa hOi, ngued lao 
d'(5ng sau khi guy& dinh giai the doanh nghiep (neu co); 

- Con ddu va gidy chimg nh'ari mAu ddu (neu co); va 

- Gidy chimg riNn dar" ig ky doanh nghiep. 

Trong thoi han. 05 ngay lam viec lee tir ngay nh'an ha so giai the, Phong Dang ky 
kinh doanh chuyen tinh tang phap ly cua doanh nghiep tong Ca so.  dill lieu quac gia ye 
clang ky doanh nghiep sang tinh tang giai the neu khong nhan ducrc 51kian fir' ch6i cua car 
quan thud', dang thCri ra Thong bao ve viec giai the cua doanh nghiep theo quy dinh tai 
Khoan 4 Dieu 59 Nghi. dinh 78/2015/ND-CP. 

1°Diem a Khoin 1 Dieu 18 Thong tir se 95/2016/IT-BTC: Xir 1Srhe chAin dirt hieu hie ma se thud trong 
tnrang hop doanh ngihiep giai the 
I IDiem a Khoan 1 Dieu 18 Thong urge 95/2016/IT-BTC: Xir ljr he so• chain dirt higu lire ma se thud trong 
trutrng hop doanh nghiO giai the 
12Khoan 1 Dieu 204 Lu'iit Doanh nghiep 2014: HO soy giaithe doanh nghiep 
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PhAn III 
MOT SO LUt Y KHI TIHIC HIEN TAI CAU 

1. Ong be; thong tin dm cong ty d4i chting 

Theo danh sach co dong hien taiVIMCC la cong ty co pha'n doi chi:mg veri 249 c6 

dong13. Theo quy dinh tai Dieu 9 Thong to 155/2015(1•1-BTC huong dan cong be) thong 
tin ten thi tnrong chtimg khoan, VIMCC phai thuc hien thil tvc cong b6 thong tin bat 

thuong trong thei han 24 gib.  k6 tit khi xay ra mot trong cac su kien sau: 
lf 

c) Thong qua quyet dinlz caa Doi hOi ding co dong (bao gom nghi quyet cat' 

iai hOi (tang co &Ong, bien ban hop hojc bien ban kiem phieu (trong truimg hpp l&y j5 

kien co (tong biing van ban). Truemg hop aid hai clang ca (long thong qua viec hay niem 
yet, cong ty phai cong bo thong tin ve viec hay mem yet kern theo ty le thong qua do co 
dong khong phai la ca dong 16n; 

e) Quyet dinh ve viec ia char Irri doanh nghiep (chia, tach, hyp nhat, sap nhifp 

doanh nghiep), giai the doanh nghiep; thay clai ten cong ty, con ddu cilia cong ty; thay 
dai dia dijm, thanh lap m61 hoac (long cira try sa chinh, chi nhanh, phOng giao dich; sit-a 

bo sung Dieu PO; chitin 	kef hooch phat trien trung han va ke hooch kinh doanh 
hang nom cua ding ty; 

h) Quyk dinh tham gig gop van thanh lap, mug de tang so' hicu trong mot cong ty 
don den cong 02 do fro' thanh cong ty con, cong ty lien doanh, cong ty lien kit hoac ban 
de giam so' hir'u tai cong ty con, cong ty lien doanh, cong ty lien ket don den cong ty do 
khong con la cong ty con, cong ty 	doanh, cong ty 	kit hoac 	the cong 67 con, 

cong ty lien doanh, cong ty lien kit; clang, ma chi nhanh, nha may, van phong dai di 

m) Khi nh(m ditvc Giiyy chirng nkin Wing ky doanh nghiep hoac Giciy phep 
thanh lap va hoot clang hoac Giciy phep hoot cl'Ong cua cong ty duvc .5(ra chi, bo sung..." 

VIMCC phai co troth nhiem cong bO thong tin trong twang hop co cac su kien 

Wong (mg xay ra. 

Theo do VIMCC \Teri to cach la cOng ty doi chung phai that hien viec cOng be) 
thong tin trang thong tin dien tir (website) cua mirth va H" thong cong bo thOng tin caa 

Uy ban ChUng khoan Nha nuov14 . 

I3Danh sach co dong cCia VIMCC girl ngay 28/5/2020 
141Choin 1 va '<loan 3 Dieu 5 Thong to 155/2015/13TC: Phuong tin cong bo thong tin 
1. Cac phirong tin cong bo thong tin bao gOm: 
a) Trang thong tin din tn.  (website).caa to chic la d8i turfing cong bO th8ng tin; 
b) thOng cong bo thong tin caa Uy ban Chiing khoan Nha mak; 
c)  
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2. Quyen loti ngtroi lao dOng 
a) Trong twang hop neu khong the c6 phuong an to chirc cho nhi-mg nguei lao 

Ong cua UBCICC dugc tiep tkic lam viec tai VIMCC, clan tad viec phai chain dirt hop 
Ong lao Ong d6i voi nhimg lao Ong nay thi "tien luong, ttv cap thoi viec, bao hiem xa 

bao hiem y re, bao hiem that nghiep va cac guy-en loz khac cita ngur'n' lao clOng theo 
thoci trac lao clOng Op the va hop clong lao &Ong (Id ky ket dtocrc tru tien thanh tocin"15  
Trong dO trg cap thoi viec dugc tra cho nhang nguari lao Ong da lam viec thireng xuyen 
to dit 12 thang tro• len, m6i nam lam viec dugc trg cap mot nira thang kro,ngi 6.  

Thai gian lam viec de tinh trg cap thoi viec a tang thoi gian nguari lao Ong da lam 
viec thgc to cho nguoi sir' dung lao Ong trir di thad gian nguari lao d'cing da tham gia bao 
hiem that nghiep theo quy dinh cita Lua:t bao hiem xa hOi va thoi gian lam viec da dugc 
nguari sir dung lao d6ng chi tra trg cap thoi viec, trong do tien luong de tinh trg cap thoi 
viec la tien luong binh quan theo h9p dOng lao Ong cira 06 thang lien ke truck khi ngu6i 
lao d6ng thOi viecu. 

b) Throng hop VIMCC c6 the bo tri, sap xep cho nguoi lao d6ng tiep tcrc lam viec 
thi ding ty tien hanh sr:1.a cf6i,b6 sung hop dOng voi nguari lao Ong". 

3. Quyen loi ctia khach hang 
UBCICC can tien hanh cac cong viec sau: 

3./.Giri guy& dinh ve viec giai the kern theo phuong an xirb",  nog, nghia vu cho cac 
khach hang c6 hop Ong con hieu luc cua minh trong truong hap cac hop dong nay 
khong yeu cau viec giai thephai xin y kien khach hang; 

3.2. Giri thong bao va xin chap thuan tir cac khach hang cho viec giai the ding nhu 
viec (VIMCC) se nhan chuyen giao quyen lgi, nghia vu tix UBCICC. Theo dO VIMCC se 
dam bao thi rc hien cac quyen, nghia vu nhu UBCICCda giao ket voi khach hang. 

4. Bang 147 1#i cac tai san co yeu cau (fang 147 quyen sir him 

Cac tai san phai clang ky quyen ser hiru (vi du '6 to, d'At dai...), sau khi thgc hien 
xong phuong an neu ten, can dugc VIMCC tien hanh dang k)'T lai de ghi nhan VIMCC la 
chit sar hi-ruingu6i c6 quyen sir dung hop phap cua cac tai san nay. 

3. Cong ty dui chting, to chirc phat.hanh, cong ty chimp khoan, cong ty quan 1Y guy/ phai thus hien ding 1)6 thong tin 
tren cac phuong tien quy dinh tai diem a, b khoan 1 Dieu nay. 
I5Khoan 4 Dieu 47 Bo luat lao ding 2012: Trach nhiem cita ngtn!ri sir" dung lao ding khi chArn dirt hop citing 
lao d(ing 

'61Khoan 1 Dieu 48 Bo lua't lao dOng 2012: Trg cap thiii viec 
"Khoin 2 va Ithoin 3 Dieu 48 Bo It* lao ding 2012: Try cap thoi viec 
181thoan 1 Dieu 45 BO luat lao Ong 2012: Nghia vu ctia nguiti sir dung lao ding khi sap nh;ap, hip nhAt, chia, 
Lich doanh nghiep, hop tac xa 
1. Trong throng hop sap nh lap, hop nhat, chia, tach doanh nghiep, hop tac xa thi nguiyi sir dung lao dOng ke tiep phai 
chiu trach nhiem tiep tuc sir dung so lao ding hien có va tien hanh viec sira doi, bi3 sung hip cleng lao deng... 
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Phuang an tai ca cau Cong ty  co phein Tu vdn cau to than Uong BNIMCC 

THOI GIAN DU' KEN THVC HIECN 
PHUONG AN TAI CO CAU 

. 	. A an dkr ki n 
Bic 

Thing 
7 

Thing 
8+9 

Thing 
10 

Thing 
11 

Thing 
12 

Trinh va xin y kien Tap doan 
phucmg an tai ca cau 

IC.T ket hgp d6ng chuy,en 
nhugng von voi cac co dong 
dm UBCICC 

UBCICC clang 14 thay de)i 
mO hinh doanh nghiep 

Thong qua giai the UBCICC 

Thvc hien thil tic giai the 
UBCICC 

Giao, dieu chuyen tai san va 
nv.red lao d'cing dm UBCICC 
ve Ban Quan lr du an va 
GSTG 

Thvc hien cac thit tic sau 
giai the (cong bo thong tin, 
ding 14,  lai cac tai san phai 
Bang k5f quyen sa hau) 

Ghi chei: 
+ COng viec thvc hien bC"ri VIMCC: 
+ Cong viec thvc hien beyi clan vi to van: 
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/1.-• 	',.. • i.,  . 	AP ilOAN \'•'
( CONG NGP1 z 	- 10 1 
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,"vc, 

Le Minh Chan 

TAP ROAN CONG NGHIP 	CONG 116A XA HQI CHU NGHIA VItT NAM 
THAN - KHOANG SAN  VI>FT NAM 	DOc lap -Ty. do - I-I4nh pink 

s6: 5  4 3  5 rri(v-Ka, 	 Ha NOi, ngay4,1 thcing 11 nam 2020 
V/v Thong qua ChiL lucre phat trim Cong 
ty den nam 2030, dim nhin den nam 2045 

Kinh 	Nguari dai dien phan von TKV tai Cong ty co phan Tu van 
dau to ma va cong nghiep - Vinacomin (VIMCC) 

Tap dean Cong nghiep Than - Khoing san Viet Nam (TKV) nhin dugc Tai 

trinh so 332/TTr-VIMCC ngay 28/4/2020 dm Ngueyi dai dien phan von TKV tai 

VIMCC, Cong van s6 748/VIMCC-HCNS ngay 05/10/2020 dm VIMCC bao cao, 

giai trinh tiep thu y kien chi dao cCia TKV ve "Chien lugc phat trien Cong ty den 

den nam 2030, tarn nhin den nam 2045". 

Sau khi xem xet, Hoi clOng thanh vien TKV da thong qua "Chijn hc-cYc phat Iran 

Cong ty d"en den nam 2030, tin nhin din ;lain 2045" do VIMCC lap tai Nghi quyet 

so 51/NQ/HDTV ngay 30/10/2020 voi cac not dung chinh nhu Phu lac kern theo. 

TKV thong bao va yeti. cau Ngueyi dai dien phan von TKV tai VIMCC can ctr 

not dung "Chief,/ luyc ph& triin Cong ty din din 'lain 2030, tam nhin din mint 

2045" da dugc Hoi d6ng thanh vien TKV thong qua, chi dao VIMCC ra seat, hoan 

thien va trim khai cac buck theo quy dinh de phe duyet lam ca so thvc hien./ 

Noi nhijn: 	 TM. H Q1 HONG THANH vrEN 
TICH - NThu kinh giri; 

- HDTV (e-copy); 
- T6ng giam dOc (c-copy); 
- Ban KS TKV (c-copy); 
- Cac PTGD, KTTr (e-copy); 
- Cac Ban TKV (c-copy); 
- Luu: VT, Ban KCI., (Ch). 
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PH12 LIJC. CAC NQI DUNG CIANYI 
"Chien luvc Oat trien Cing ty co Win Ttr van dAu to mo va 

cong nghiep - Vinacomin den nam 2030, dim nhin den nam 2045" 

(Kern theo Cong van so 5 4 3 5  /TKV-KCL tigayAA /11/2020) 

1. Quan diem phat trien 

- Phattrien Cong ty dua tren linh vuc chinh IA tu van, thiet 	cac cong trinh khai 
Bien,che 	van chuyen than - khoang san, tit do phat trien mar rOng cac nganh nghe 

dich vu lien quan, ma rOng tlu truarng ten nguyen tac han the toi da dau at them von ma 
tap trung sir dung cac the mph ve nguan nhan luc. 

- Tap trung nghien ciru khoa hoc, ap dung tien bO kj,  thuat a nang cao trinh do, ky 
nang cho can bO thiet ke, bo trg cho cong tac tu van dau tu nhAm nang cao chit luting san 
pham tu van. 

- Lay chit luting va tien dO thtrc hien cong viec, cong trinh la dieu kien tien 
quyet cho su ton tai va Oat trien ciia Cong ty. 

- Nang cao chit lucmg nguin nhan hrc bang nhieu birth thirc khac nhau, ke ca 
dao tao kinh nghiem thuc to de dap img ngay cang cao cua khach hang va nang cao 
thuong hieu cho C8ng ty tren thi truerng. 

- Khong ngimg mo• rOng quan he, hop tac vth cac to chirc, doi tac trong va ngoai 
tren nguyen Vac cac ben ding co loi. 

2. Alyc tieu Oat trien 

2.1. E4 
van, 

hVett: Gift \rang NI the la mot don vi hang dAu trong ca nuac ve' $11 
cong tac tovan, thiet ke cong trinh cong nghiep ma - khoang san; tirng buck xay dung 
thucing hieu ciia Cong ty trong pham vi khu vuc va quoc te. 

2.2.14 doatth thu: 

a) Giai Goan (161 pant 2030: 

- T6c do tang doanh thu hang nam tOi thieu 5±6%, theo do tong doanh thu dat tir 
khoang 195 ty' (long nhu hien nay tang len khoang 250 ty cling vao nam 2025 va dat 
khoang 320 ty cling vao nam 2030. 

- Nang cao ty le doanh thu tit linh vuc tu van thiet ke (gim ca nghien ciru khoa 
hoc) trong tong doanh thu tang tit 45% nhu hien tai len khoang 50% vao n.am 2025 va 
60% vao nam 2030. 

- Nang dAn ty le doanh thu tit cac khach hang ngoai Tap down TKV trong tong 
doanh thu tang tir 27% nhu hien nay len ten 35% sau nam 2030. 

b) Giai down tic 1161712031-2045: 

Nang tong doanh thu len khoang 370 ty ding vao nam 2035, khodn.g 430 ty 
ding vao nam 2040 va dat tren 500 ty ding vao dam 2045. 

2.3. J4' 	xuat: 

Duy tri tic dO tang gia tri san xuat toi thieu 6±7%/nam; trong do: 

2 



- Tang gid tri san xuat tir khoang 100 tj,  ding nhu hi'n nay len 130 tj,  ding•vao 
nam 2025 va 170 tj,  ding vao nam 2030. 

- Giai down sau nam 2030 dot mic tieu gia tri san xuat tang tOi thieu 5%/nam va 
ty trong gid tri san xuat tit rinh virc to van thiet ke ding gop toi thieu 80% trong tong 
gid tri san xuat. 

2.4. V'j !pi nhufin: 
Lgi nhu4n tang dAn tir 2 tj,  ding/nam nhu high nay len 3 tj,  ding vao nam 2025 

va 5 t.j,  ding vao nam 2030; sau d6 tang len tir 7+10 tj,  ding/nam. 

2.5. ra co ttiv: 
Co ti.rc tang dAn va gat 6÷8%/nam tir nam 2025, tang len 10%/nam tir nam 

2030; sau nam 2030 co tirc duy tri u mdc t6i thieu 10%/nam. 

3. Cie dinh hiring phat trien 

3.1. Dinh herowg ve mo hinh to char qutin ly 

MO hinh to chirc quan 1j,  cila Cong ty dugc tai Ca du, tinh goyn de phii hqp \red 
tirng giai down: 

a) Giai clog?' den nam 2030: 
- On dinh to chirc cac phong, ban Ca quan °Ong ty, ra soot dinh bien lao dOng 

va hoin thin chirc nang nhim vi cac phong, ban a thvc 

- Mua lai town bet phAn vein gop cim cac co Ong khdc tai Cong ty co phAn Tu 
van dau to than Uong Bi de tai ca cau thu gin dau moi. 

- Hap nhAt Xi nghiO Thuong mai va chuyen giao cOng nghO yen Xi nghi0 Dich 
vi tong hop va xay dung de tinh gin bO may, tranh trong 14p nganh nghe kinh doanh. 

- Thu hoi du vin gOp tai Cong ty co phAn Tu van dAu to mo Luong San. 

(Thai gian thyv hiOn pith hop theo cac Van ban chi dgo cita Tdp clown) 
b) Giai clown ter nam 2031+2045: 
M6 hinh to chirc quan ljr cua C6ng ty tiep tic dugc ra soot, dinh bien, sap xep lai 

lao ding va ca cau cac phong ban cho gyn nhc, phu hqp chile nang va nhim vv timg 
thai kj,. 

3.2. Dinh hwang phdt trien ngukt nhan Icrc 

Nhan lvc vira la mvc tieu, vita la dOng lvc va la nhan to quan trong nhAt quyet 
dinh sv phat trien ctia Cong ty. Vi v4y, dAu to phat trien nguin nhan lvc co tri thirc 
town cau trong thin dai cuOc each mang cong nghi4p 4.0 la uu tien hang dau cua Cong 
ty. Dinh huang phat trien nguin nhan lvc: 

- Tiep tic ra soot de tinh giam lao dOng, duy tri tong so lao dOng khoang tir 280 
÷ 300 nguei trong giai dog' den nam 2030 va tang dAn len khoang 400 nguai vao 
nam 2045. 

- Dam boo sv can Oi ve lvc luting lao Ong gift cac khau: TS,  lao Ong ciia 
khau gian tiep va khau phic vv, phi trg tir 40,3% nhu hi@i nay giam don xuong con 
duoi 35% vao nam 2023 va duOi 30% tir nam 2025. 
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- Nang cao chat lucmg ngu6n nhan hit ca ve trinh de chuyen mon va kinh 

nghiem thvc tien. 
3.3. Dinh hicc'tng dau tu• ca sir vift chat 

Ngoai viec mua sAtn met se trang,  thiet bi thay the duy trl san xuat hang nam 
nhu may in, may photocopy, cac phan mem ban quyen, de tang nang lvc san xuat dinh 
huOng cua Cong ty la dau tu mua sam them met so trang thiet bi nhu: 

- Dau tu b6 sung cac phan mem thiet ke; 

- Dau to b6 sung may khoan trong 16; 

- Dau tu trang thiet bi phang thi nghiem phvc vu cong trinh, ding viec Cong ty 

thvc hien. 
3.4. Dinh huong ph& man san plaint 

3.4.1. Giai (tofu: dart mint 2030 

a) Dich vu tu win thiet ke 
Vai nang Ivc va kinh nghiem nhu da dugc phan tich, danh gia tai phan 1, dich 

vu tu van thiet ke van se la san pham cot 101 cita COng ty, bao gom: 

- Lap cac quy hoach cap qu6c gia (Quy hoach phat trien nang lugng, Quy hoach 
tharn d6, khai thac, the bien va sir dung cac loci khoang san...); quy hoach xay dung 
vung, quy hoach chi tiet xay dung cho cac don vi thu6c Tap doan TKV va trong 
nganh Than - Khoang san; 

- Khao sat, do dac dia hInh, khoan dia chat ding trinh; 

- Tu van, thiet keitham tra cac cong trinh khai iliac mo va the bien khoang san; 

- Thiet ke/tham tra thiet ke cac cong trinh giao thong, dien luc, hoa chat, dan 

dung, ha tang kj,  thuat, nong nghiep va phat trien Wong th6n; 

- Tu van giam sat thi cong xay dung cong trinh, dac biet giam sat thi cong 
nhang cong trinh trong 16; 

- Quan ly du an cac cong trinh visa va nho. 

b) Nghien cant khoa hoc 

- 	Hien nay nganh Than dang dei dien vii kilo khan thach thirc Id dieu kien khai 
thac ngay cang kho khan (di xa va xueng sau), doi hoi phai ap dung ding nghe moi 
trong khai thac. Do dO, thong qua hog dOng nghien ciru Khoa hoc va Cong nghe 
(KHCN), Cong ty se de' xuat cac cong nghe, ky thuat tien tien Ai) dung vao cac du an 
lam tang tinh hiu qua va an toan trong san xuat cua Tap doan. Ngoai ra, thong qua 
hog deng KHCN can be cita Cong ty có dieu kien tiep can, hoc tap nhUng cong nghe 
mai dm cac nuoc phat trien ten the giai, tich luy dugc nhang kinh nghiem thvc tien 
trong qua trinh ap dung vao thvc to san xuat de 13,6 trg cho cong tic tu van, thiet Ice cac 

du an khai thac mo ngay met tot hon. 
Mat khac, trong giai doan toi, khi nhu cau ve than trong nuac tang cao, de giam 

thieu, 	 , sv phu thu6c vao than nhap khau can trien khai xay dung 	met so m6 than 

tai be than Quang Ninh va be than song Hong voi 	kien khai thic kho khan han 
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nhang mo dang dugc khai thic hien nay. Viec nay doi hoi day mph ding tac nghien 
dru khoa h9c de xac dinh nhting ding nghe khai that pith h9p va c6 hieu qua kinh te. 

Vi vay, dinh huang den nam 2030 nghien dru KHCN van la linh vvc quan trong 
hang dau doi vai sir phat trien cua Cong ty. 

c) Dick vu tang Izcep va xay dung 

- Thucrng mai va chuyen giao tong nghe: VOi tru the la don vi c6 dei ngi1 
chuyen gia kjt thuat vai day dd cac chuyen nganh so vai cac don vi chi chuyen thvc 
hien cong viec thuang mai thuan tUy Cong ty tiep tvc tham gia cung cap cac thiet bi 
mang tinh dac thit can phai c6 sv hieu biet sau ve kSf.' thuat. Han nth', viec lap dat, van 
hanh cac tin& bi, day chuyen ding nghe phvc vu khai that, the bien than - khoang san 
do Cong ty cung cap can tao ca hei de dao tao can b6 thiet ke cua Cong ty. 

Vi vay, dinh litrang cho den nam 2030 Cong ty tiep tvc duy tri linh vvc thuang 
mai va chuyen giao cong nghe darn bao viec lam cho dei ngii can be hien ca. 

- Khoan trong 16: Dinh huong den nam 2030 COng ty tiep tic duy tri va phat then 
khoan tham do va khoan thao nu& trong lo; tiep tic dau tu thiet bi khoan trong 16, tuyen 
dung bo sung can be ICy thuat khoan c6 kinh nghiem. 

3.4.2. Giai dog,: tir aim 2031+2045: 

- Tiep tvc duy tri, nang cao chat luting cac san pham c6 the manh la tu van thiet 
ke cong trinh ding nghiep mo - khoang san. Mel rang san pham sang thiet ke cac ding 
trinh cong nghiep vira va nho, cac ding trinh xay dkmg dan dung 

- Trong giai clop nay ding tac khai that than ham 16 se gap rat nhieu kho khan 
do cac mo xueng sau, tiem an nhieu nguy ca mat an toan nen can day mph phat trien 
khoan tham do tien truac, khoan thao ntrac trong 16, khoan thu hei khi mo... 

- Tiep tvc duy tri phat trien san pham linh vvc nghien dru khoa hoc nhtmg di 
vao chieu sau, nghien dm chi tiet qua trinh san xuat, irng dicing de san pham nghien 
dru clap Ung tot yeu caw phut vi san xuat. 

- Timg brat ket hap nghien dru di doi voi gia ding ca khi the tao de tao ra san 
pham ca khi plc vv trong nganh; nghien elm va san xuat vat lieu xay dung da 
thai, xit thai, quang duoi, tro xi nha may din tien tai thi cong xay dung cac ding 
trinh quy mo vira va nho. 

3.5. Dinh hiring phat trien thi truirng 

3.5.1. T«p doim Ong lighi?p Than - Khali/1g san Viet Nam 

a) Gong nghip than 

, Theo QHPT nganh than Viet Nam cla dirge Thu twang chinh phit phe duyet tai 
Quyet dinh se 403/QD-TTg ngay 14/3/2016 va dieu chinh be sung met se nei dung tai 
Quyet dinh se 1265/QD-TTg ngay 28/7/2017 (QH 403) thi trong giai dop tLI nam 
2020÷2030 nganh than dau tu xay dung mai 40 du an vai tong san luting khoang 41,6 
trieu tan than/nam tai be than Deng Bac va \rang Nei Dia, trong do c6 9 du an cai tao 
ma rang vai cong suit thiet ke khoang 16,8 trieu tan/nam va 31 (Iv an dau tu xay 
dung mai vai cong suit khoang 24,6 trieu taninarn. Ngoai ra, theo QH 403 con dau tu 
xay dung mai met so du an khai that than tai Be than song HOng, than him va than 
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dia phuang vai cong suit khoang 5,6 trieu tan/nam. Theo do tong n.hu cau yen dau to 
cho Ca giai clop nay vao khoang ten 172 ngan ty clang, tucmg throng 17,2 ngan ty 
dang/nam. Ngoai dau tu duy tri hang nam, mast vai du an dau to mai tai Be than Deng 
Bac se duce trien khai. 

Rieng dOi vori nganh ding nghiep than ciia Tap doan TKV, trong giai doan 
2021+2030 Tap doan TKV tap trung phat trien cac ma ham 16 lan, dang theri lien 
thong cac ma ham 16, ma 18 thien thanh cac ma co cong suit 16n; ma rang, hien dai 
boa cac cang tong hop. Trong giai doan to nam 2021+2025 vai cac du an dau tu du 
kien neu tai phv luc 02 binh quan moi nam Tap doan dau tu xay dung nganh cong 
nghiep than tren 10,3 ngan ty clang, trong do chi phi dau tu thiet bi tren 5 ngan ty 
dang va chi phi quan lY du an, tu van va khac tren 1,2 ngan ty clang. 

, Theo Quy hoach tang the ve nang luting quac gia thin kY 2021+2030, tam nhin 
den nam 2050 (du thao) thi trong giai doan tir nam 2031+2045 Tap doan TKV cai tao 
mar rung va xay dung mai khoang 30 du an de duy tri san Luang than khai thac tir 40+45 
trieu tan/nam. Do dO k.hei luting cong viec tu van thiet Ice ma than trong Tap doan TKV 
Ichang suy giam. 

Ngoai ra, trong giai doan tir nam 2021 + 2024 binh quan m6i nam Tap doan 
TKV du kien khoan khoang tren 37.000 met vai gia tri gan 170 ty dang. Day la thi 
truing tiem nang Cong ty co the khai thac trong link vvc khoan trong 16. 

Nhu vay, hien nay va trong tuang lai nganh cong nghiep than dm Tap doan 
TKV Van la mot thi twang rung Lon cua Cong ty, can dugc duy tri va phat trien. 

b) Cong nghiep khoang san 

Trong giai clop 2021 + 2025, ngoai du an khai thac va tuyen quang sat Thach 

Khe, HA -Firth du kien dugc Chinh phn cho phep,tai khai &Ong, Tap doan TKV con du 
kien dau cac du an khai Iliac - tuyen quang sat Lang Vinh - Lao Cai, khai thac ma 
clang ham 16 Sin Quyen - Lao Cai, ma clang Limg Thang - Lao Cai, khai thac clang Vi 
kern - Lao Cai, dat hiem Dong Phao - Lai Chau, ma thiec sa khoang Nam Kep - Cao 
Bang, khai thac ma Titan-Zircion o Binh Thuan,...; dau to mar rang cac du an khai 
thac, san xuat alumin Tan Rai, Nhan Co. len quy ma 2,0 trieu tan/nam vao nam 2029... 
Veri viec dau tu cac du an nay, trong giai doan 2021+2025 binh quan m6i nam Tap 
doan TKV ctau tu ten gan 3,3 ngan ty dang, trong do chi phi dau tu thiet bi gan 1,7 
ngan Tang va chi phi quan lY du an, tu van va khac tren 800 ty dang. 

Nhu vay, nganh cong nghiep khoang san cua Tap doan TKV la thi truerng ma 
trong giai doan tai Cong ty can quan tarn ma rang. 

c) Cong nghiep dien va ccic nganh cong nghiVp khcic 

Trong nhang nam tai, ngoai viec tiep tuc dau tu xay dung nha may nhiet dien 
Na Duung II, du an nang luting mat trai ten ho,thity d-*1 Doug Nai 5, Tap doan TKV 

con dau xay dung 	Nha may nhie't din Cam Pha 3. 

Theo thong tin tir Tap doan TKV, trong giai doan tir nam 2021+2025 du kien 
chi phi dau tu xay chmg meri birth quan hang nam cho nganh dien va cac nganh khac 
vao khoang gan 2,5 ngan ty dang, trong do chi phi thiet bi tren 700 ty clang va chi phi 
quan lY du an, tu van va khac gan 500 ty 

6 



VI vay, dinh huang den nain 2045 Cong ty ma reng khai tilde viec lam ti.r cac 
nganh nay de nang cao ty trong doanh thu ngoai than. 

3.5.2. Ngoai Tap down Ging nght& Than - Khocing san ViC1 Nam 

a) Cdng nghip than 

Ngoai Tap down Cong nghiep Than - Khoang san Viet Nam dam vi san xuat va 
kinh doanh than lon trong ca nuac la TOng Cong ty Deng Bac true thuec Be Quoc 
phong. Mei nam don VI nay san xuat khoang 4+5 trieu tan than. Theo QH 403 trong 
giai down sau nam 2020, .ngoai viec 	tu cai two 	rOng met so ma hien c6 Tong 
Cong ty Deng Bac con dau hr xay dung mai met so ma nhu: Dtr an dau tu nang cong 
suit me Nam Trang Bach vai cong suat 1,5 trieu tan/nam, du an khai thac ham lb ma 
reng nang cong suat me Khe Chuei - Ho Thien vai cong suat 0,5 trieu tan/nam, du an 
khai thac hAmlom6 Bao Dai I vai cong suat 2,0 trieu tan/nam... Do do, yeti viec dau to 
khai thic triet de thi truong nay, mOi nam CO the dem lai doanh thu cho Cong ty tir 
10+20 ty clang trong giai down den nam 2025 va 20+40 t\;,  dong trong giai clop 
2026+2030. 

, Theo Quy hoach tong the ve nang lugng quec gia thai kS,  2021+2030, tam nhin 
den nam 2050 (du thao) thi trong giai down tir nam 2031+2045 cac don vi ngoai Tjp 
down TKV cai two ma reng va xay dung mai 03 du an de duy tri san lugng than khai iliac 
khoang 5 trieu tan/nam. Do do kheilu9ng cong viec tu van thiet ke xay dung cac me than 
ngoai Tap down TKV van dugc duy tri nhu hien nay. 

Vi \ray, dinh huang den !lam 2045 Cong ty tiep tgc gia yang thi trutmg Tong 
ding ty Dong Bac va mo rang thi truong met so don vi khac. 

b) Cong nghip khoang san 

Khoang san co nhieu loci va phan be reng tren pham vi town quec. Theo dinh 
huang ye 'That trien khoang san nuac to can khai thac va the bien nhieu loci khoang 
san phut vu nhu can trong nuac va xuat khau. Day se la thi truong cong viec tu van 
thiet ke rat reng lan Cong ty can huang 

c) Cong nghiOp cli"On 

Theo bao cao ciaa Vien nang lugng, sau khi ra soat tinh hinh flux hien Quy 
hoach phat trien dien lyc quoc gia giai down 2011-2020 co xet den nam 2030 dieu 
chinh dugc phe duyet theo Quyet dinh so 428/QD-TTg ngay 18/3/2016 (g9i la QH 
dien 7 dieu chinh) trong danh mpc dy an dau tu den nam2030 co 7 du an nhiet dien 
than (ngoai 3 nha may do Tap down TKV lam 	dau tu) vai ding suat 10.100 MW 
hien nay dang trong qua trinh chuan bi dau tu va 12 du an nhiet dien than vai ding 
suat 15.840 MW chfra the (hoac khong the) trien khai. Vai khoi lugng cong viec tU 
van thiet 1(8,07 du an nhiet dien than trong giai down chuan bi dau to c6 the not day la 
thi truong rat lan ma Cong ty can phai tham nhap. Tuy nhien de chiem linh thi twang 
nay can nang cao nang lye ctia dei ngil can be tu van thiet ke dien. 

Ngoai ra, trong thai gian tai, Cong ty can tiep tyc duy tri va phat huy mei quan 
voi cac Cong ty Dien lyc tua cac tinh ma Cong ty da c6 thuong hieu va uy tin nhu 
tinh Hoa Binh, Thai Nguyen, Bac Kan... de tim kiem viec lam. 
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3.6. Dinh hiro.ng hop tac va hqi nli4p qu6c tc 

Cong ty tip toe h9p tac voi.cac dcm vi ,nghien ciru thik 	nu& ngoai nhu 

Trung Quoc, Ba Lan, Nga, v.v... de to van thiet ke cac m6 than va quang ham 16 & 
mirc sau, dong thoi ap dung cac cong nghe tien bo khoa hoc mai vao san xuAt. 

3.7. MOt so chi tieu chit yeu ke hoach SXKD Want 2020 va giai doan 2021+2025 

TT Chi lieu DVT 

Kt hoach 5 nam 
Nam 
2020 Nam 

2021 
Nam 
2022 

Nam 
2023 

Nam 
2024 

Nam 
2025 

1 Doanh Hui Ty d 200 208 216 226 238 251 

Tac c.10 gia tang % 101 104 104 105 105 105 

1.1 
Ticvein thiat ka 
(gum ca NCKH) 

Tj, d 90 94 101 108 116 124 

Tac cl() gia tang % 105 104 107 107 107 107 

Ty",  trpng % 45 45 47 48 49 50 

1.1.1 Tap doan TKV Ty d 86 89 93 96 100 106 

- Tu van thAt k6 5, 77 79 82 84 88 94 

- NCKH J) 
9 10 11 12 12 12 

1.1.2 Ngoai Tap doan TKV ,, 4 5 8 12 16 18 

1.2  Dich vy Tit va XD Ty d 109 113 114 116 122 125 

Tac cla gia tang % 99 104 101 102 103 104 

1.2.1 Thucmg mai 102 105 106 108 110 112 

Tap doan TKV T5,  d 51 53 53 54 55 56 

Ngoai Tap doan TKV 11 51 53 53 54 55 56 

1.2.2 Khoan trong 16 (TKV) „ 8 8 10 13 14 14 

1.3 Doanh thu TC & kluic 2, 1 1 1 2 2 2 

2  Gia tri san xtiiit „ 100 104 111 117 125 133 

Tac da gia tang % 106 104 106 106 107 106 

2.1 Tic van thit ki fI 80 84 90 96 103 110 

7:3) trong % 80 80 81 82 82 83 

2.2  Did: vy TH va XD ./3 20 21 21 21 22 23 

3  Loi nhu'a'n ,, 2,0 2,0 2,5 2,8 3,0 3,0 

To:c. 0 gia tong % 85 100 125 112 107 100 

4  Co tut % 3  4 4+6 4+6 64-8 6+8 

5  Lao dOng, tien hro-ng 

Lao d6ng binh quan Ngu&i 290 290 295 308 315 315 

Thu nhap b/q ingued-thang Tr.d 10,6 11,5 12,3 13,1 14,1 15,4 

Ric do gia tang % 116 109 107 106 108 109 
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4. Cac giai phip thirc liign 

4.1. Cdc gidi pluip v" quail tri doanh nghi& 

a) Cong tac xay clung va quan 1j5 van ban quy dinh, quy pham not b0: 

- Thkrc hien dung va nghiem roc cac quy dinh ve trinh tkr, thu tvc xay dkrng, ban 
hanh van ban theo quy che dm Tap doan TKV, Cong ty va luat phap hien hanh. 

- RA scat, he,taing hoa cac van ban quy pham nOi bO dinh IcSi hang nam theo ke 
hoach nham sira dOi, bo sung, bai b6 hoac ban hanh meri kip thei; phii hop nhu cau thi 
twang va tinh hinh thirc to boat dOng cita Cong ty; dam bao tinh hop nhat, thong nhat 
va dong bO cua quy pham nOi bO, tao hanh lang phap ly quan tong trong ding tac 
quan IS/ dieu hanh va hoat dOng san xuat kinh doanh. 

- Kien town dQi ngu thirc hien ding tac phap che theo huerng chuyen nghiep, dap 
img chuyen mon, nang luc, trinh dQ va chat luting pha hop veri yeu cau cong viec. 

b) Cong tac qua,: ly tai chink, kijm scat chi phi, pan tri rtri ro: 

- ThuOng xuyen b6 sung, hoan thien quy che quan tri chi phi,. quy che quan ly 
khoan chi phi va phan phoi tien luang, thu nhap do phii hop voi dieu kien timg thai 
kSi; hach town ke toan, theo doi thu chi cho tirng cong trinh, ding viec. 

- Cang CO, tang cu?rng vai tro, hieu Ikrc va hieu qua dm he th6ng kiem soat not 
bO Cong ty, bao gom: Ban Kiem scat, Kiem town nOi bO va bO phan Phap che. 

- Thiet lap he th6ng ca che nhan clang, dinh gia,phang ngira, xir 1S7 rui ro trong 
kink doanh. 

- D6i mbi ding cu quan 1y s6 voi viec sir dung nhiing phan mem quan tri doanh 
nghiep, tao kha nang do luting, phan tich va trich xuat cac bao cao can thiet phvc vv 
cong tac hoach dinh chien lugc, quan tri rui ro tai doanh nghiep. 

- Tan dkuig t6i da cong nghe thong tin khi trao dal, cap tai lieu qua thu dien tir 
(email) hoac cac hinh thirc cong nghe thong tin khac de giam thed gian, chi phi di lai, 
nang cao nang suat lao dOng, giam chi phi tiep Ichach, hOi nghi va cac khoan chi phi khac. 

- Lap ke hoach can d6i dong tien cho tirng than, quy, narn de dinh huong va lam 
viec voi cac to chirc tin dung tai fro von, can doi thing tien phvc vv san xuat kinh doanh. 

- D6i veri link vkrc thuang mai kiem soat chat che phucmg an kinh doanh, dac biet 
cac chi tie-u ve tj,  gia, lai suAt lien vay, thai han vay va cac khoan chi phi khac truac khi 
tham gia dau thau va kSi ket hop dong tranh rai ro ve t gia va ket qua kinh doanh. 

4.2. Cdc giai phdp ve pluit trien ngujii 'Thew hic 

- Xay dung ke hoach phat trien ngu6n nhan lvc dai han tren co soy dinh huang 
chien lugc phat trien Cong ty theo tong giai doan, phii hop veri nhu cau thi twang. 

- Xay dung cac van ban quy pham quan ly nOi bO ve cac linh vkrc: nhan skr, lao 
dOng, tien luang, tuyen 	phi' hop quy dinh phap luat va chien lugc phat trien 
nguon nhan lkrc dm Tap (loan TKV va cua Cong ty. 

- Xay dung va dp thing ding cu KPI trong viec danh gia hieu qua cong viec lam 
ca soy tra luang cho nguai lao dOng. 

9 
	 c7/ 



- RA soat, tinh giam hoac dao tao lai s6 lao Ong d8i du dm met so chuyen 
nganh nhu kinh te, quan tri doanh nghiep, tin hoc,... tai cac phong nghiep vu de 

thuyen chuyen sang khu vac lao deng truc tiep. 

- Can dei, thuyen chuyen met cach linh hoat lao deng giCra cac phong, ban va 
gifia co quan Cong ty va cac xi nghiep tay thuec vao khi luting ding viec cua timg 
don vi trong tirng theri kY. 

- Tuyen dung be sung can be cho cac nganh nghe con thieu, con yeu nhu cap 
thoat nuOc, co dien me, phong chay chila chay,... Ngoai ra, hang nam can tuyen dung 
khoang tir 10+15 ngtrari de chuan bi thay the cho se luting can be nghi the de, nghi 
viec hoac thuyen chuyen ding tac. 

+ Tieu chi tuyen dung: iJu tien tuyen dung can be tu van da có kinh nghiem 
thirc tien tai cac don vi san xuat. Doi vari nhang ngu6i m6i tot nghiep dai h9c phai dat 
loai kha, gioi, xuat sac; dOi vai nhang ngu-6i da qua dao tao phai co kinh nghiem that 

tedung nganh nghe tir 03 nam tra len. 
+ Nguen tuyen dung: Cac co so dao tao trong nu& va ngoai mac; nguen !than luc 

có kinh nghiem tai cac cong ty khai that the bien than, khoang san va cac don vi khac. 

- Dao tao nang cao trinh de chuyen men, nghiep vu, kinh nghiem thgc te bang 
cac hinh thirc dao tao va nguen kinh phi sau: 

+ HInh thirc ciao tao: 

(i) Cir di dao tao nang cao trinh de thac sy, tien sj,  6 trong va ngoai nu6c; 

(ii) Dao tao kinh nghiem thirc tien cho can be chua kinh qua that te san xuat 

bang viec phi hop veri cac don vi san xuat kY them thuan dao tao,nhan lac; Dao tao 

nang cao kinh nghiem bang viec 	can be sang that tap tai cac to chirc tu van thiet 

Ice m6 O. ngoai nuac (tu nghiep sinh). 

+ Nguen kinh phi: Quj,  dao tao nghien dru khoa hoc dm Cong ty va nguen kinh 

phi he trg dm Tap doan TKV. 
4.3. Ccic giai phcip 'ding cao chat layng san pham tir Win thiat ke 

De narig cao chat lugng san pham to van thiet Ice va dap irng yeu cau 	tien de 

cua khach hang can ap dung cac giai phap cu the sau: 

- Cai tien phucrng phap trien khai cac du an, trong do that hien nghiem tic viec,,, 

thong qua dinh Inning va cac giai phap con nghe 	de an tnr6c khi trien khai 

be cac be men lien quan. 

- Thiet lap tai cac quy trinh v.e thgc hien ding nhu kiem tra chat lacing san 
pham. Tang ctrOng khau kiem tra chat lugng de anthong qua viec hoar thien va don 
gian boa cac quy trinh de dp dung co hieu qua he th8ng quan lY chat lugng theo ISO. 

- Day manh cong tac hop tac quec te, dp dung tien be khoa h9c cong nghe. 

-.Day mph cong tac nghien dru khoa h9c, ket hop nghien ciru va thut hien 
thiet ke de be trg cho nhau. 

- Dau tu N/A dp dung cac phan mem chuyen nganh tien tien trong thiet ke de nang 

cao chat lugng san pham va tang nang suat lao deng. 
0°7  
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- Dieu chuyen ding viec mOt cach linh hoat gina Cong ty va cac cac xi nghiep 
va giaa cac xi nghiep. 

4.5. Clic 	phcip ve plat trian thi trtthng 

- Dieu tra nghien ciru thi truong thong qua ke hoach dAu tu xay dung va ke 
hoach san xuat hang nam, 5 nam cua khach hang va quy hoach nganh; 

- TO chirc cac dcrt tiep xuc khach hang; 

- Phan ding can b6 phv trach tim kiem viec theo timg thi truerng; 

- Khuyen khich can b6 tim kiem viec lam voi nhieu hinh thirc. 

4.6. Cac giai plicip ve h9p tcic quac to 

- Lien danh hoac lam nha thAu phv cho cac nha thAu qu6c to thuc hien cac g6i 
thAu to van thiet ke; 

- Giri can b0 sang cac don vi tu van thiet ke nu& ngoai clued hush thi.rc tu 
nghiep sinh; 

- Cung co ye mats nhan sir caa b6 phan h9p tac quOc t6; tang cuong tim kiem, 
cap nhat cac th6ng tin ve cong nghe khai thac mo tien tien tren the 
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V 
CQNG HOA XA HQI CHU NGHTA VICT NAM 

WO 14p - Ttr do - Hanh phtic 

Ha NOi, ngay 01 thcing 11 nain 2020 

TO TRiNH 
Ve viec thur hign cong tac tai co' ciu, sap xep lai ltyc luvrig lao Ong 

Kinh girl: HOi d6ng quan tri Cong ty c6 phan Tu Van ddu ttr ma va cong nghiep - Vinacomin 

Can cir Dieu le to chirc va hoat d6ng cUa Cong ty c6 phdn Ttr van ddu to mo va 

cong nghiep - Vinacomin; 

Can dr Van ban s6 4348/TKV-TCNS ngay 27/08/2019 dm Tdp down C6ng 

nghiep Than -Khoang san Viet Nam v/v tai co cdu mo hinh to chixc, dinh bien lao d6ng 
Cong ty c6 phdn Tu van Mu to mo va cong nghi0 giai clop 2017-2020; 

Can dr Van ban s6 5118 /TKV-TCNS ngay 26/10/2020 dm Tdp Joan C6ng 

nghiep Than -Khoang san Viet Nam v&' viec tai co.  cau Cong ty c6 phdn Ttr van dau tu 

than Uong Bi. 

Giam d6c C6ng ty kinh trinh Hoi clang quan tri thong qua mot s6 not dung, cu 

the nhu sau: 

1. Thong qua viec di ten Ban giant sat tic gia thanh Ban Ttr van giam sat va 
Quin 157 dir an ( g9i tat la ban ttr 'yin giant sat). 

Hien nay, do s6 1u9ng cong viec lien quan den linh vcrc To van Quan ly du an 

clang &roc cac chit dau to quan tam, VIMCC ding da hoan thien cac h6 so nang luc, h6 

so phap ly cua to chi.rc cung nhu cac ca nhan trong Cong ty. De c6 the ma rang thi 

truing, phu h9p 	nang lirc va clinh huang phat trien 	vuc Tu van giam sat, 

QLDA; Giam d6c Cong ty kinh de nghi Hoi d6ng quan tri thOng qua viec dtii ten Ban 

giam sat tac gia thanh Ban Tu van giam sat va Quanb'i dir an. 

2. Lien quan den vi?c tai co. cau Cong ty co phin Ttr van c au tit' than Uong Bi 

C6ng ty c6 phAn To van ddu tu m6 va cong nghiep - Vinacomin (sau day g9i la 

COng ty) da thkrc hien xong viec nhdn chuyen nhuong toan b6 c6 phdn cua cac c6 &Ong 
con lai cUa Cong ty c6 phdn Tu van dau tu than Uong Bi; chuyen d6i doanh nghiep nay 

thanh C6ng ty TNHH Ttr van dau tu than Uong BI. 

Thuc hien Van ban s6 5118/TKV-TCNS ngay 26/10/2020 V/v tai co cdu COng 

ty c6 phan Ttr van &au tu m6 va cong nghiep — Vinacomin, de nghi HOi d6ng quan tri 

thong qua phuong an tai co cdu theo huong giai the Cong ty TNHH Ttr van ddu tu than 

Uong BI; ding thai Cong ty se tiep nhdn toan b6 tai san, h6 soy tai lieu, nguai lao Tang, 

TAP DOAN CONG NGHV 
THAN - KHOANG SAN VleT NAM 

CONG TY CO PHAN TV VAN DAU MO 
VA CONGNGHICP - VINACOMIN 

SO: 311/TTr-VIMCC 
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quyen, nglila vu va loi ich lien quan cua Cong ty nay; dieu chuyen tai san va nguari lao 
d6ng ve Ban tu van giam sat va Quan 19 du an. Thei gian du kien thuc hien trong qu9 
IV nam 2020 (Co Phurmg an tai co,  cdu kern theo). 

3. Thong qua COng tic to chirc, can bO 

Thuc hien Van ban s6 5118 /TKV-TONS ngay 26/10/2020 dm T4p down Cong 
nghiep Than - Khoang san Viet Nam ye viec tai co cAu COng ty co phAn Tu van dAu tu.  
than Uong Bi. Theo do sau khi giai the Cong ty TNHH Tu van Tau tu.  than Uong Bi, 
VIMCC se dieu chuyen tai san va ngtroi lao d6ng ve Ban Tu van giam sat va Quan 19 
du an. Giam d6c Cong ty kinh de nghi H6i d6ng quasi tri thong qua cong tac to 
can b6 vori cac n6i dung sau: 

- Tiep nh4n va dieu chuyen 22 can b6 cUa COng ty TNHH Tu van dAu tu than 
Uong Bi ve Ban Tu van giam sat va Quan 1y du an; 

- Co cL dm Ban Tu van giam sat va Quan 19 du an nhu sau: 

TRUING, PHO BAN 

PHONG 

QLDA 

PHONG 

THIET Kt MO 

PHONG 

GIAM SAT 

- Dieu dOng va b6 nhiem 6ng BUi Trung Thanh nguyen Chu tich 'dem Giam d6c 
COng ty TNHH Tu van dAu to than Uong Bi gift chirc Truong ban Tu van giam sat va 
Quan 19 du an Cong ty c6 phAn Tu van d'Au tu ma va cong nghiep - Vinacomin; 

- Dieu Ong va b6 nhiem ong 131im Xuan Bien nguyen pho tnrang Ban Giam 
sat tac gia giix chirc Pho twang ban Tu van giam sat va Quan 19 du an kiem Tru&ng 
phong Giam sat dm Ban Tu van Giam sat va Quan 19 du an; 

- Dieu d6ng va b6 nhiem Ong Ducrng Huu Qu9nh nguyen Truong phong Xay 
dung Cong ty TNHH Tu van clAu tu than Uong Bi giix chirc Truong phong Quan ly du 
an Ban Tu van giam sat va Quan 19 du an C6ng ty c6 phAn Tu van dAu tu mo va cong 
nghiep - Vinacomin; 

- Dieu &Icing va b6 nhiem Ong NguyL Thai Ninh nguyen Truong phOng Thiet ke 
mO COng ty TNHH Tu van d'Au tu than Uong Bi giix chin Truong phong Thiet ke mó 
Ban Tu van giam sat va Quan 19 du an Cong ty c6 phAn Tu van d'Au tu mO va cong 
nghiep - Vinacomin; 
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4. Thong qua phtrung an sap xep va clinh bien lao clOng 

(N.6i dung phwang an nhw phy hie kern theo) 

Kinh de nghi I-191 Sing quan tri Cong ty xem xet thong qua. 

Tran tr9ng! 

Mii nhOn: 
- HDQT Cong ty; 
- Ltru: VT, HCNS. 



CQNG HOA X 'A HQI CHU NGHTA VII; I' NAM 
Doc 14p - Tir do - Harsh phut 

TAP DOAN CONG NGHIP 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN IV VAN DAU TU.MO 
VA CONG NGITIVP - VINACOMIN 

Sty 3.12. /TTr-VIMCC 	 Ha NOi, ngay 04 thang nam 2020 

TO TRiNH 
Ve v* ban hanh Quy the lam viec ciia Ban Chi d4o phong, chtmg tham nhiing 

Ging ty co phAn Ttr van dAu fir mo va cong nghiep - Vinacomin 

Kirsh 	I-10i dOng quan' COng ty co phAn Tu van dau Ux mo va cOng ngliksp - Vinacomin 

Can cti. Die'u le to char va hogt &Ong czia Cong ty co ph4n Tu. van clan ty mo va 

cOng nghiep - Vinacomin; 

Can de Quyet clinh so 1526/Q-D-TKV ngay 14/9/2020 CI:la H:oi d'ong thanh vien Tap 

doan Cong nghiep Than - 1<lioang san Viet Nam V/v ban hanh Quy the lam viec clia Ban 
Chi dgo phong, chang tham nang Tap doan Cong nghiep Than - Khocing san Vi et Nam. 

Giam d6c Cong ty kinh trinh HOi cl6ng quan tri COng ty thong qua: Quy ch6 lam 

viec cila Ban chi dao phong, chOng tham nhilng C6ng ty c6 phan Tu van d'au to mo va 

cOng nghiep - Vinacomin. 

Kinh de nghi HOi dOng quan tri Cong ty xem xet thong qua. 

Tran trong! 

Nal nh(in: 
- HDQT Cong ty; 
- Luu:VT, HCNS. 



AM DOC 
02375 

CONG TYJ  
CelPHAL 

Tlf VAN DAU 
VA CONG N 

VINACOMIN 

O 
co 

O 

#5' XU N 
an Dun 

Noi 
- HDQT C6ng ty; 
- 	HCNS. 

CONG HOA XA HQI CHU NGHIA VItT NAM 
Dec lap - Tty do - I-14nh phut 

Ha N0i, ngay 04 thdng if Warn 2020 

TAP DOAN CONG NGHV 
THAN - KHOANG SAN VIET NAM 

CONG TY CO PHAN Tif VAN DAU TU.  MO  
VA CONG NGHIVP - VINACOIVILN 

S6:3/3 /TTr-VIMCC 

TO TRiNH 
Ve viec ban hanh Quy the giam sat, kiem tra, thanh tra 

viec chap hanh phap Ill@ va tuan thu cac quyet dinh cua Chu s& hiku 
trong Cling ty co phan Tir van dAu ttr mo va cong nghiep - Vinacomin 

Kinh 	1-1()i d'ng quan tr.! Cong ty co ph'it Tu van dau tu mo va tong nghiep - Vinacomin 

Can cir Dieu le to chirc va hoat clang ciia Cong ty co phan Tu. win dau mó va 

tong nghiOp - Vinacomin; 

Can dr Quyt clinh sa Quyjt clinh s a 1563/QD-TKV ngay 18/9/2020 do H.Oi 

clang thanh vien Tap clown Cong nghWp Than - Khoang san ViOt Nam V/v ban hanh 

Quy chj giam sat, kiem tra, thanh tra viec chap hanh phap luat va twin thu cac quyit 

dinh ctia Chit so. him trong Tap clown Cong nghiOp Than - Khocing san ViOt Nam. 

Giam d6c Cong ty kinh truth Hoi dOng quan tri Cong ty thong qua: Quy the giam 

sat, kiem tra, thanh tra viec chap hanh phap luat va tuan thu cac guy& dinh cua ChU sa 

hiru trong Cong ty c6 ph'An Tu Van d'au tu m6 va tong nghiep - Vinacomin. 

Kinh de nghi Hoi dong quan tri Cong ty xem xet thong qua. 

Tran trong! 



Le Van DuAn 

CQNG HOA XA HQI CHU NGHiA VItT NAM 
We 14p - Tkr do - I-4nh phut 

Ha NOi, ngay 01 thcing 11 nam 2020 

TAP DOAN CONG NGHV 
THAN - KHOANG SAN VItT NAM 

CONG TY CO PHAN IV VAN DAU TU.  MO  
VA CONG NGHTCP - VINACOMIN 

S6: 314 /TTr-VIMCC 

TO TRINH 
Ve viec ban hanh Quy the quan ly khoin chi phi va phan phi lien lu'o'ng, thu nh4p 

trong Cling ty co phAn Ttr van du tir me) va cong nghiep - Vinacomin 

Kirsh 	d6ng quan' tri COng ty co plAn  Tu van d'Au to mai va cong ngh4 - Vinacomin 

Can cti. Diu le to chtir va hoat gong clia COng ty co ph2m Tu. win delu tut mo va 

cong nghi'Op - Vinacomin; 

Can cir tinh hinh thy.c hien cong tac quan lf; khocin chi phi va phan phai Lien luong, 

thu nh'ap cua Cong ty. 

Giam dot Cong ty kinh trinh HOi cl6ng wan tri Cong ty thong qua: Quy ch6 quan 
1* chi phi va phan phi tin lucmg, thu nhap trong Cong ty co phn Tu van dau to ma va 

cong nghip - Vinacomin. 

Kinh de nghl Hoi dong quan Cong ty xem xet thong qua. 

Tran tong! 

Noi nhO: 
- HDQT Cong ty; 
- LtruNT, HCNS. 



inh 	Ngudi dai dien phan. 
ran 

cda TKV 
tai Cana ty CP Tu ran dau to ma va cong nghiep 

TAP DOAN CONG NGHIfP 	COG HOA XA 1101 Cl1G Math MT NAM 
THAN - KIIOANG SAN MT NAM lap- To• do - 	pbtic 

Ha N(5i, ngilycbfiliting 8 nam 2019 s,'): 4348 aKv-TcNs 
Lai CO C.111 m6 hinh to chic, dint, 

Bien Ian d'mg ['Ong ty CP To van au tu 
mó va cling nghi0 giai 'loan 2017-2020 

Co?* Ty c6 PHAN TU`Lit: DAUM 

MO A CoNC NGS1 s4NACORAIN 

I ..................... 

DEM..... ..... 

VAN MEN DEN:963 /VIMCC 

...... • :::Lia):LetOkin Cong nghiep Than - Khoing san Viet Nam (TKV) nhan ducfc 
Van ban so 508/VIMCC-11CNS n*ay 17/7/2019 edit COng ty CP Tu van dau to 
ma va cong nghiep - Vinacomin ve viec sip xep lao dung theo mo hinh to chili:, 
dinh bien Ian dung da duyc TKV huemg dam 

Can cu Nghj quyet so 37/2019/NQ-11DTV ngay 19/8/2019 dm Hdi clang 
MAIM vien TKV, TKV co v kien nhu sau: 

I. Viec xa hai haa ba phan bao ve: 

Dungy de Cong ty CP Tu van dau to ma va cong nghiep - Vinacomin 
thuc hien xa hai flan bq phan bao v4 Qin co quan Cong ty trong giai doan 2020-
2021 

2. Viec hap nhat Xi nghiep Dich vu tang hqp va Xay dung vai Xi nghiep 
Thttcrng mai va Chuyen giao cOng nghe: 

Cong ty CP Tu van dau , tu ma va cong nahiep - Vinacomin ca Erich 
nhiem tiep ttic thuc hien hqp nhat Xi nghiep Djch vu tong hqp va Xay dung vai 
Xi nghiep Thucmg mai va Chuyen giao cOng nghe trong nam 2020 theo dung 
chi throng cda Hai doing thanh vien TKV (thuc hien giai clop 2018-2020). 
Truck mat, Cong ty can khan truang trien khai cac thd tic can thiet.de chuan bj 
cho 	hap nhat 02 don vi van nam 2020 (x& lY tai chinh, sap xep lao Ong, 
nghien ciru xay dung phuang an hap nhat,...). 

3. Viec tai ca eau Con ty CP Tu van diu tu than Uang Bi: 

a) Cong ty CP Tu van dau tu md va cOng nghiep - Vinacomin tiep tdc 
thuc hien mua lai town bq phan von gdp cda cac co dung Idnic tai Cong ty CP Tu 
van dau to than [Jong Bi, chuyen don vi nay thanh Chi nhanh ctla Gong ty me, 
sau dd till co cau vai Xi nghiep thiet ke than Hon Gai (thong qua hinh thdc hqp 
nhat hoac sap nhap) de thu gon dau 

b) Trong qua trinh trie'n khai thuc hien neu co vuang mac, Ong ty CP Tu 
van dau tu md vi cOng nghiep Vinacomin nghien thu )(ay dung phuang an cti 
the (dam bao tinh kha tin) bao cao TKV. 



4. Viec thoai von Cong ty CP Tu van &Au to mo Luang San: 

COng ty CP Tu van du to mo vi tong nghiep - Vinacomin tieptyc khan 
twang trien khai thus hien vice thofii vein tai Cong ty CP Tv van dau to mo 
Lucmg San, dam bao thu hoi von gop thco quy djnh, thEri gian hoan thanh trong 

nam 2019. 

5. Ve djnh hien lao dOng C'Cing ty: 

Cong ty CP Tu van dau to me) va ding nghiep - Vinacomin tiep tic trien 
khai thkrc hien tai ca cau lao Ong then cric nOi dung da ducre TKV huang 
Van ban so 6198/1.KV-TCNIS ngay 27/12/2017 dm TKV. Dong thai, khuyen 
khich Cong ty Ap xep, be) trf ca cau to chirc va djnh bien lao dOng thap ham dinh 
bien htrang daft tai Van ban so 61981TKV-TCNS tren ca ski dam ban hie.0 quzl 
san xuat kinh doanh va giii guyet day du che do chinh sach cho nguari !no dOng 
the() quy djnh phap luat. 

TKV thong bao de Nguizi dai din phan von TKV tai Cong ty CP 1'u van 

dAu to mo va corm 	Vinacomin bier va trien khai thkrc hien./. 

N(; CIAM DOC ? nhIn: 
- Nhv men; 
- !MTV TKV (e-copy); 
- Ban Kim soat TKV (c-copy); 
- PTGD: Quang Dung, Khuit Menh Thing (e-cop, 
- CAc Ban: KM, TP (e-copy); 
- 1,tru VP, TCNS. 

• 

VIE T 

Ding Thanh Hii 
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