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HOI DONG QUAN TRJ
CONG TY CO PHAN DAu ruvx PHAT TRIEN CONG NGH~ VAN LANG

- Can cu Ludt Doanh nghiep sa 68120141QH13 duac Quac h(ji nuac CHXHCN Vi?t Nam
thong qua ngay 2611112014 va cac van him huang ddn thi hanh Ludt Doanh nghiep;
- Can cu fJiJu I? Cong ty;
- Can cu Bien him cuoc h9P Hoi a6ng quan tri Cong ty, saAg1120201BBHfJQT- VLA, Ngay

25 thdng 11nam 2020;

QUYETNGHJ
Di~u 1: Thong qua cong tac Quy 4/2020 c~n thirc hien:

• T~p trung giai quyet dirt diem cac cong viec con t6n tai virong mac va cong
tac nghiem thu thanh toan, thu no,

• Xay dung k~ hoach nam 2021.

• Trien khai ky k~t hop d6ng nam 2021.

• Chu trong viec cham s6c khach hang thea quy ch~.

• K~ hoach tuyen dung hoac hop d6ng lao dQng thea vu viec, thai vu nam
2021 khi dn thiet.

• K~ hoach rna rong thi tnrong,

Di~u 2: Quyet nghi nay diroc HDQT thong qua, cac thanh vien HDQT, Ban KiSm
soM, ban di~u hanh va cac thanh vien lien quan c6 nhi~m V\l chiu trach nhi~m thi hanh
nghi quy~t nay. Nghi quy~t nay c6 hi~u l\lc kS til ngay kyo
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BIEN BAN

HQP HOI DONG QUAN TRJ

I. TEN DOANH NGHI~P: CONG TV CO pHAN DAu TU vA PHAT TRIEN
CONG NG~ VANLANG.

- Dia chi giao dich: TAng 3, nha B, 187B Giang Va, phirong Cat Linh, quan
D6ng Da, TP. Ha N9i.

- Giay chirng nhan dang ky doanh nghiep s6: 0102459018 do Phong Dang ky
kinh doanh - S6 ke hoach va dAutu Ha N9i cApIAnthir 06 ngay 30108/2018.

II. THin GIAN vA DJA DIEM

Hom nay, vao h6i ISh 00 phut, ngay 25 thang 11 nam 2020 tai van phong Cong
ty C6 phan DAu nr va phat trien cong nghe Van Lang (TAng 3, nha B, 187B Giang
Vo, phuong Cat Linh, quan D6ng Da, TP. Ha N9i), H9i d6ng quan tri (HDQT)
Cong ty tien hanh CU9ChQPthuong ky cu th~ nhir sau:

III. THANH PHAN

• Ong Nguyen Thanh Tien, Chu tich HDQT kiem Ph6 Giam d6c

• Ong Nguyen Hfru Thuan, Ph6 chu tich HDQT (V~ng mat)

• Ong Dang Viet Manh, Thanh vien HDQT kiem Ph6 Giam d6c

• Ong Nguyen Van Dire, Thanh vien HDQT (HQp tnrc tuyen)

• Ong TrAn Quang Thinh, Thanh vien HDQT (V~ng m~t)

• ang Nguy€n Thanh Tung, Giam d6c

• ang Ngo Qu6c Cuang, Thanh vien Ban ki~m soM

• ang Nguy~n Van ThQ, TrQ'ly Chil tich HDQT

IV. CHU TQA vA THU KY

• Chu to!;!:ang Nguy~n Thanh Tien, Chu tich HDQT

1



• Thu ky: Ba Hoang Thi Xuan Hoa.

V. NOI DUNG CUOC HQP

HQp djnh ky Quy 4/2020

1. Ong Dang Vi€t Manh - Thanh vien HDQT kiem Ph6 Giam d6c cong ty thay
mat Ban Giam d6c bao cao v~ hoat dong SXKD nam 2020 va u6c k€t qua SXKD
nam 2020

- Bao cao v~ nhtrng cong viec dffva dang thirc hien nam 2020:
a) Nhfrngkh6 khan va thuan IQ'i:

• Thuan IQ'i:

+ On dinh cac hop d6ng voi khach hang truyen thong

+Doi ngfi CBCNV c6 trinh d<)chuyen rnon cao

+ T~p th€ CBCNV doan k€t g~nb6 voi tinh than lam viec quyet tam cao.

• Kh6 khan:

+ M~t bang thu nhap cua nganh CNTT tren thi tnrong hien nay rat cao
anh huong d€n viec tuyen dung nhan sir cua cong ty.

+Yeu cc1ucua khach hang v~ san pham cong nghe ngay cang cao.

+ Tr\1sa cong ty con phai thue nen khong mang tinh 6n dinh lau dai.

+ Dich b~nh covid - 19 kt!O dai anh hu6ng d€n tinh hinh tai chinh cua
cac khach hang d~n d€n giam IUQ'llgdon d~t hang m6i.

b) Cac cong vi~c th\lc hi~n nam 2020:
• Ti€p t\1Ccac cong vi~c bao tri h~ th6ng VMS.NET.

• Tich hQ'ph6a don di~n tu (mg d\1ngtren di~n tho~i cho cac nha in.

• Tri€n khai phc1nm~m nhan S\l - ti~n luong m6i cho cac don vi thanh vien
Nha xuat ban giao d\1c

• Ti€p t\1Ctri€n khai phc1nm~mquan Iy thu vi~n.

• Phc1nm~mERP CLOUD.

• Phc1nm~mk€ toan hanh chinh S\lnghi~p cho tru<mgD~i hQcY Ha N<)i.

• Phftnm~mquan Iy dao t~o cho cac trucYngd~i hQc.

• Bao tri, bao dUOngmay m6c thi€t bi.

• Quan tri may chu cloud server.
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• Cung cdp may m6c thiet bi, l~p camera cho cac khach hang.

c) Uoc k€t qua HDSXKD nam 2020:

• Doanh thu: 8.471.000.000 VND

• Chi phi: 8.294.000.000 VND

177.000.000 VND• LQ'inhuan tnnrc thu€

2. Ong Nguyen Thanh Tung - Giam d6c cong ty neu mot s6 cong viec d.n lam
trong Quy 4/2020.

D~ nghi HDQT dinh huang cho nhtrng nQi dung sau:

• Xay dung k€ hoach nam 2021.

• Tri~n khai ky k€t hop d6ng nam 2021.

• Chu trong viec cham s6c khach hang thea quy che.

• K€ hoach tuyen dung nhan sir.

• K€ hoach b6 tri tru sa lam viec cua cong ty.

• K€ hoach rna rong thi tnrong.

3. Cac thanh vien HDQT cung thao luan nQi dung tren.
4. K€t luan cuoc hop,

Ong Nguyen Thanh Ti€n k€t luan cuoc hQP:

- Thay m~t HDQT ti€p nhan cac bao cao cua Ban Giam d6c cong ty v~ tinh

hinh hoat dong cling nhir tree k€t qua HDSXKD narn 2020

- Thong qua cong tac Quy 4/2020 cAnthuc hien:

~ T~p trung giai quy€t dirt di~m cac cong vi~c con t6n t~i vuang m~c va
cong tac nghi~m thu thanh toan, thu nQ'.

~ Xay dl!ng k€ ho~ch nam 2021.
~ Tri~n khai ky k€t hQ'Pd6ng nam 2021.
~ Chli trQng vi~c cham s6c khach hang thea quy ch€.
~ K€ ho~ch tuy~n d\lng ho~c hQ'p d6ng lao dQng thea V\l vi~c, thai V\l

nam 2021 khi cAnthi€t.
~ K€ ho~ch rna rQng thi truOng.

Bien ban duQ'c l~p xong vao h6i 16h 30 phlit, ngay 25 thang 11 nam 2020 va

duQ'cthong qua t~i cUQchQp.

Cac thanh vien HDQT nhdt tri thong qua 100% nQi dung cUQchQp tren.

CUQchQPk€t thlic llic: 17h 00 phlit, cung ngay.
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Thir ky Chti tjch HDQT

Hoang Th] Xuan Hoa

HQI DONG QUAN TRJ

Nguy@nHfru Thu~n D~ng Vi~t M~nh

Nguy@nVan Duc Trin Quang Thinh
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