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TAP DOAN CONG NGHIV 
THAN - KHOANG SAN MT NAM 

CONG TY CO PHAN TV' VAN DAU TI! MO 
VA CONG NGIDEP-VINACOMIN 

CONG HOA XA HQI CHU NG1TIA VI T NAM 
DO 14p - Tu. do - Hunh phuc 

S6: 07.20/NQ-VIMCC 	 Ha NOi, ngay 08 thong 12 nom 2020 

NGHT QUYETt  
HQI BONG QUAN TRI 

CONG TY CO PHAN TU.  VAN DAU TU' M6 VA CONG NGHIEP-VINACOMEN 

Ngay 08 thong 12 nom 2020, tai try. ser Ging ty co phAri Tu van d'au tu me va 
ding nghiep - Vinacomin (sau day g9i la Cong ty), 565 duang Nguyen Trai, phuong 
Thanh Xuan Nam, qu'iln Thanh Xuan, Ha N6i, H6i clung quan tri (HDQT) Cong ty cla 
h9p duoi sy chu tri cfra Ong Nguyen Tr9ng Wing - Chu tich HDQT de ban ve mot so 
n'6i dung cong viec trong Cong ty. 

trong Cong ty cophan Tu van dau tu mo va ding nghiep — Vinacomin. 

Tham gia h9p gum cac Ong: 

pHl 

I. N6i dung: 

Dun

3. Ong Le Viet Phuong 

1. Thong. 	quy dtnh ?hirc nang, nhiem vii 	cac Phong, Ban, Xi nghi •2 7 vA °.:t“2143  

1. Ong Nguyen Tr9ng HUng Chit tick HDQT 
2. Ong Le Van Du UST vien HDQT 
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2. Thong qua chi

CO  

1. Thong qua quy dinh chfic fling, nhiem vu ciia cac Phong, Ban va X: cji!‘)Ii14

chitinluvc phat trien Cong ty den nam 2030, 	nhin den  'lam 2045. 

H. Quyet nghi: 

nghip trong COng ty c6 phan Tu van dAu to mo va cong nghiep — Vinacomin. 
Can cu toi trinh so 337/1Tr-VIMCC ngay 23/11/2020 cUa Giam doe Cong ty V/v 

ban 
co 

quy dinh c‘hirc nang, nhiem vy 	cac PhOng, Ban va Xi nghiep trong Cong 
ty co phan Tu van dau to mo va cong nghiep — Vinacomin. 

Sau khi thao 1u4r.' H6i &rig quan tri th8ng nh'h thong qua quy 4inh,chuc nang, 
nhiem vy cfra cac Phong, Ban va Xi nghiep trong COng ty co phan Tu van dau tu m6 va 
cong nghiep — Vinacomin. 

Can Nghi quyet, Chu tick H6i &rig guar" tri COng ty ban hank guy& clink thyc hien. 
2. Thong qua chien luvc Oat trien Ong ty den nam 2030, tam nhin den 

nam 2045. 
Can cu tot trinh s6 336 /TTr-VIMCC ngay 23/11/2020 dm Giam d8c COng ty ve 

viec thong qua chi& lugc phat trien Cong ty den nam 2030, elm nhin den nam 2045. 

Sau khi thao luau, HDQT thong nhAt thong qua thong qua chien hrot phat trien 
Cong ty den nam 2030, tam nhin den nam 2045 von nhang not dung chinh sau: 

a) ve diming hieu: Giu \Tang vi the la mgt don vi hang d'au trong ca nu& ve 
cong tac tu van, thiet ke cong trinh cong nghiep mo - khoang sin; timg buoy xay dung 
thuong hieu cua Cong ty trong ph4m vi khu yip va quoc te. 
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b) Ve doanh thu: 
- Giai doan den nam 2030: 
Tic di tang doanh thu hang nam toi thieu 5+6%, theo do tong doanh thu dat tiz 

khoang 195 ty ging nhu hien nay tang len khoang 250 tS,  ding vao nam 2025 va dal 
khoang 320 ty ding vao nam 2030. 

Nang,  cao t57 doanh thu linh vi,rc van thiet ke (gim n 'en ciru khoa 
h9c) trong tong doanh thu tang tir 45% nhu hien tai len khoang 50% vao nam. 2025 va 
60% vao nam 2030. 

Nang dAn tS,  le doanh thu tix cac khach hang ngoai Tap doan TKV trong tong 
doanh thu tang tir 27% nhu hien nay len ten 35% sau nam 2030. 

- Giai doan tir nam 2031+2045: 
Nang tong doanh thu len khoang 370 tS,  ding vao nam 2035, khoang 430 ty 

ding vao ram 2040 va gat ten 500 tS,  ding vao nam 2045. 

c) Ve gia tri san xuat: 
Duy tri tic di tang gia tri san xuat tii thieu 6+7%/nam, trong do: 
- Tang gia tri san xuat tir khoang 100 tS,  ding nhu hien nay len 130 tS,  ding vao 

nam 2025 va 170 ty ding vao nam 2030. 
- Giai doan sau nam 2030 dat muc tieu 0a tri san xuat tang tii thieu 5%/nam va 

tS,  trong gia tri san xuat to linh vurc nr van thiet ke ding gip toi thieu 80% trong tong 
gia tri san xuat. 

d) Ve 19i nhuan: 
Lgi nhuAn. tang &an tir khoang 2 ty ding/nam nhu hien nay len 3 ty ding ao 

nam 2025 va 5 ty ding vao nam 2030. Sau do tang len tir 7+10 ty ding/nam. 	(sro 

d) Ve tirc: 
Co tilt tang dAn va dat 6+8%/nam tiz nam. 2025, tang len 10%/nam tix 

2030; sau nam 2030 co tdc du y tri mix too thieu 10%/nam. 
Can cu Nghi quye't, Chir tich HOi ding quan tri Cong ty co tracknhiem bao 

kien Dal hoi ding coding thing qua cac nii dung Binh hying tong chitin lucc phat in^ 
ty den nam 2030, tam nhin den nam 2045. 

Cfic UVHDQT 

Le Van Duan 

Le Viet Phtro'ng 
Nguyen Tr9ng Hung 

Nui nh(in: 
- Cac thanh vien HDQT; 
- Ban kiern sat Ging ty; 
- KTTr (04 ban, de CBTT); 
- Phang KH, TCKT, HCNS; • 
- Lim HDQT, NPTQTCT. 
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TAP DOAN CONG NGHI$P 
THAN - KHOANG SAN VI$T NAM 

CONG TY CO PHAN TU.  VAN DAU MO 
VA CONG NGH120P - VINACOMIN 

S6:337/TTr-VIMCC 

ONG HOA XA HOI CHU NGHIA VI VI' NAM 
Doc 14p - Tv do - Hanh phtic 

Ha 10i, ngay 23 thong 11 nom 2020 

TRiNH 
V/v Ban hanh Quy dinh chirc 'tang, nhi?in vu cac Phong, Ban, Xi nghib trong 

Ong ty co phan Tir van au tir mo NIA cong nghib — Vinacomin 

Kirsh HO1 d6ng quar' 114 Cong ty co phanTuvan c 	itumo va cong nghiep - Vmacomin 

Can dr Di'eu le to chirc va hoat dOng cua COng •ty c'6 ph'an Tu van da'u to me va 
cong nghiep — Vinacomin. 

Can cu tinh hinh thvc hien nhiern vv cua cac Phong, Ban, Xi nghiep trong Cong ty. 

Giarn d6c Cong ty kinh trinh Hoi d6ng quan tri Cong ty 	qua Quy dinh chIrc 
nang, nhiem cac Phong, Ban, Xi nghiep trong Cling ty coO phan Tu van dau to mo va 
cong nghiep — Vinacomin (co not dung chi tiet kern theo). 

Kinh de nghi HOi d'ang quan tri Cong ty xem xet thOng qua. 

Ncti nhin: 
- HDQT Cong ty; 
- Ltm VT, HCNS. 
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P DOAN CONG NGHIEP 	CONG HOA XA HQI CHU NGHITA VIETNAM 

THAN - KHOANG SAN VIETNAM 	 Dcoc lap - Tv. do - Hanh phtic 
CONG TYCO PHAN TU.  VAN DAU TIT 
MO VA CONG NGHIF„P -VINACOMIN 

QUY DINH 
Chtirc Wang, nhiOm vv cua cac phong, ban va xi nghiOp 

trong Cong ty co phan Tir van dau tir mo va cong nghrO - Vinacomin 
(Kem theo Quyit dinh sd 358 /QD-VIMCC net),  08/12/2020 cue' HDQT Cling 0) 

Phan I 
NHVNG QUY DINH CHUNG 

1. Quy dinh nay ban hanh d xac dinh ro chirc nang, nhiem vu dia cac phOng, 
ban, xi nghiep (gQi tat la don vi) trong toan Cong ty nham mic dich tao MQi dieu kien 

thuan lqi cho ding viec quan V/, diet' harsh hoat &Ong san xuat ding nhu viec tuan thu 
day du cac quy dinh theo Dieu le va to chirc va hoat ding, cac quy che, quy dinh nOi 1)0 
khac cua Cong ty, Tap down va quy dinh phap luat cua Nha nuac. 

2. Dam bao su phoi hip chat che, ding b0 gitta cac phang, ban, xi nghiep true 
thuOc trong Cong ty de qua trinh to chirc hoat ding san xuat kinh doanh cua Cong ty 

dat hieu qua cao nhat. 

3. Giai thich tir ngl, thuat nglt 

a) "Lath dao Cong ty" la Dang uy C8ng ty, HOi ding quan tri (viet tat la 
HDQT), Giam d6c, cac Pho giam dOc, Ke toan truing va TnrOng ban Kim soat COng 

ty 

b) "Cong ty" duqc hieu IA Cong ty co phan Tu van du tu ma va cong nghiep - 

Vinacomin. 

c) "VIMCC" ten viet tat dm COng ty co phan Tu yin du to mo va cOng nghiep - 

Vinacomin. 

d) "Xi nghiep..." ten viet tat dm cac chi nhanh Cong ty co phan Tu van dau tu 

mo va cOng nghiep - Vinacomin - Xi 
d) "CBCNV" viet tit dm can b0 cong than vien. 

e) "CNDA" viet tat cua chu nhiem de an. 

f) "CNDT": viet tat dm chu nhiem d tai. 

g) "NCKH" viet tat cua nghien ciru khoa h9c. 

h) "Cong trinh, cong viec" duqc hieu la g9i tit dm v* lap du an dau tu, de an 
khao sat va lap thiet ke cac cong trinh; giam sat thi cong; quan 1ST du an; lap quy hoach; 

de tai nghien dru khoa h9c. 

i) "Chirc nang tham miru" cua cac pheng, ban, xi nghiep la hoat (Xing d xuat va 
to chirc thuc hien cac Cush vuc quan V7, cac hoat ding san xuat kinh doanh duqc Lath 
dao COng ty giao cho phang, ban phy trach. 
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j) "Chit tri" la viec cac phong, ban, xi nghiep ducyc giao phai chiu trach nhiem 
chinh trong viec tham muu thkrc hien nhiem vy. d6. Dan vi chit tri c6 the tkr minh t6 
chirc thvc hien n6'11 nhiem vg d6 Idiong lien quan (IL cac phong, ban khac, hoac la du 
mot de phoi h9p cac don vi, Phong, Ban c6 lien quan thvc hien. 

k) "Phtii h9p" la viec cac phong, ban, xi nghiep thgc hien nhiem vu (lucre giao 
nhung khong giir vai tro chu tri. 

1) Cac t& ngit, thuat ngiz khac ducit sir dung trong quy dinh nay da duqc dinh 
nghia trong Dieu le to chirc va hoat dng cua Cong ty co ph'an Tu van du to m6 va 
cong nghiep - Vinacomin (sau day g9i la Dieu le Cong ty) thi dugc hieu theo dinh 
nghia cila Dieu le Cong ty. 

Phan II 
CHITC NANG, NBIEM VI,J CAC PHONG, BAN VA XI NGBIEP 

I. Phong Binh chinh - Nhan sir 

1. Chin ning: 

Phong Hanh chinh - Nhan skr la don vi trong b6 may quan 1S7 Cong ty, c6 chirc 
nang tham muu, galp viec cho Lath dao C8ng ty trong viec quan ly dieu hanh cac rinh 
vvc cong 	not vu, hanh chinh, ding h9p, quan tit le tan; to chirc can b6; lao d6ng, 
tien lucmg; dao tao; the d6 chinh sach doi von nguOi lao Ong; thi dua khen thuemg; 
thanh tra, phap che, phOng chay va chita chay trong Cong ty; phien dich, bien dich, hop 
tac qu8c te; quan ly thiet bi tin h9c (may tinh, may in...), quan tri he th8ng thOng tin 
ma.ng dam bao cac he thong van hanh thong su8t, an town va hieu qua. 

2. Nhie:m vu: 
2.1. Cling tic not vu, hanh chinh, tong hop, quan tri, le tan, hop tic gm& te, 

tin hoc 

2.1.1. Cong tac tang hpp 

a) Lap lich cong tic, lich lam viec cua Ban giam d6c Cong ty; to chirc, chuAn bi 
cac cu6c h9p, h6i nghi do lanh dao Cong ty chu td va thong bao 1(6'1 luan. cua Giam dc 
Cong ty cac cu6c h9p giao ban tuAn, h9p kiem diem san xuAt thang, quSf, sa ket, thng 
ket nam. 

b) Chu tri tong h9p bao cao hAng tuAn, thang, quy, 6 thang, 9 thang, tong ket 
ram ten ca s& tai lieu bao cao cita cac don vi, phong, ban de bao cao tai cac cu6c h9p, 
h6i nghi san xua't, h6i nghi tong k6t nam. 

c) Giup viec lath dao Cong ty trong qua trinh chi dao, dieu hanh va xit 15r van 
ban. 

2.1.2. Ong tac hanh chinh 

a) T8 chirc tiep nhan, phan phi va xir 1Si cong van, tai lieu den va tip than, lam 
thu tuc phat hanh cong van ai lieu di theo dimg quy truth nghiep vu cong tac van thu. 
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b) T6 chirc sir dung va bao quan con dau cua Cong ty. 

c) T6 chirc bao quan cong van giri d6n va giri di. 

d) Cap giay gi6ri thieu, gidy di &rang cho L'anh dao va CBCNV C6ng ty. Xac 
nhan gidy di &rang cho can b6 cac don vi khac den Cong ty lam viec. 

d) Dugc k5r cac van ban not b6 có tinh chat giao dich, giay giori thieu, gidy di 
duOng, giay mai va 145 sao lvc cac van ban phap quy de thvc hien trong nOi bo Cong ty. 

e) Tham gia ki6m soat cac chirng tir tarn img va thanh toan chi phi tip khach, 
h6i nghi ciia Ca quan Cong ty. 

2.1.3. Cong tac quit'n tri, than 

, 	a) T6 chirc, phvc 	cac cu6c h9p, h6i nghi, sir kien 	Cong ty; to chirc don, 
tip khach trong nuac va ngoai nu&c. 

b) Thvc hien cong tac quan tri tea nha, quan 15,  he th6ng thOng tin lien lac (dien 
thoai, Fax), quan ly tai san, dat dai cua Cong ty va quan 1Sr cong tic ve sinh m8i truong. 

c) Tham gia lap ke hoach xay dung co ban not b6 va quail 1Sf, to chirc thvc hien 
cong tac xay d‘mg ca ban not bo. 

d) Quan ly va di'eu dOng xe o to phvc vv cho hoat d6ng san xuat kinh doanh cua 
Cong ty. 

e) Quan 1S7 nha an ca quan Cong ty; an town ve sinh thvc pham, to chirc ndu an 
phvc vv an ca doi voi CBCNV C•5ng ty, cac h6i nghi va khach an lam viec. 

f) Phi hap vori Cong down, Doan thanh nien to chirc cac hoat dOng van hoa - the 
thao, tham quan, nghi mat va cac su kien khac cua Cong ty. 

g) T6 chirc viec hie'u d6i voi ban than CBCNV trong Ca quan Cong ty; ban than 
va than nhan can b6 thu6c dien Cong ty quan 15r, ban than va than nhan lash dao cac 
dan vi trong Tap down. 

2.1.4. COng tac not vu 

a) T6 chirc kham sirc khoe dinh kSr cho Ban l'anh dao Cong ty va ngueri lao d6ng 
cua Ca quan Cong ty. 

b) Quan 1ST viec thvc hien cac hop d6ng dich vv phvc vg cong tic san xuat cua 
COng ty g6m dich vu cung cap khi at, dich vv cung cap nhan cong lam sach ve sinh, 
dich vv bao tri thang may, v.v... 

2.1.5. Ong tac hop tac quOc to 

a) Dau m6i thvc hien cong tac hyp tac quac t6: Chun bi cac not dung cong viec, 
cung cap s6 lieu, tai lieu de COng ty lam viec voi cac doi tac nuac ngoai; thvc hien cac 
thu tvc cho down vao, down To; phien dich cho cac down can bo cong nhan vien Cling ty 
di ding tic tai nuoc ngoai, cac chuong trinh h6i thao, h6i h9p co khach nudrc ngoai 
tham dkr; tun kien va bien dich cac tai lieu khoa h9c ky th* phvc vu cong tac to van 
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thiet ke; dich thua't cac san pham tu van thik ke cua cac nha thau phu hoc chuyen gia 
nuac ngoai. 

b) Xin cap phep giay phep nhap canh dOi voi cac dOi tac nuerc ngoai den lam 
viec tai Cong ty. 

2.1.6. Cong tac tin hoc 

a) Chili trach nhiem quan ly, bao tri, bao mat he thOng tin hgc (phLI cong, phan 
mem), he thong mpg not bt), he thong van phong dien tir, trang web, he thOng Internet 
cua Ca quan Cong ty. 

b) Chu tri xay dung cac chucmg trinh phAn mem quan ly, cac Img dung ding 
nghe thong tin trong Cong ty, nganh Than-Khoang san va cac fah vvc khac. 

c) Thvc hien ding tac nghien ciru img dung ding nghe thong tin cua Cong ty va 
nganh Than-Khoing san. 

d) Tham gia vao day chuyen thiet ke nhu giai guy& cac bai town ve tOi uu, xuat 
ban ban a, cac giai phap irng dung tin hgc trong cac du an nham nang cao nang suat, 
chat luting ding tic tu van. 

e) Chu tri viec hgp tac ky thu4t, chuyen giao ding nghe trong lTnh vvc Sp dung 
cong nghe tin h9c tong ding tac thiet ke mo va dan dung cho cac don vi trong va ngoai 
nganh Than. 

f) CNDT nghien ciru cac du an ve cong nghe tin hgc; cac de an chuyen giao 
cong nghe thuOc linh vvc tin h9c. 

2.2. Cling tac to chik can bi), lao dOng, tien hrceng, dao tuo, tuyen dung, thi 
dua khen thuir' ng, thanh tra, phap che, phong chay va chita chay (PCCC) va the 
d chinh sfich cho ngtrbi lao 'gong 

2.2.1. Cong tdc to cht?c, can 6'0 

a) Tham mini, de xuat cho Lanh dao Cong ty trong viec to chirc, sap xep lai 130 
may to chirc hog dOng san xuat kinh doanh cua Cong ty. 

b) xuat va to chirc thvc hien cac phucmg an ve cong tac nhan sv dOi voi can 
b8 Lanh dao COng ty, can bO cac phong, ban, don vi trvc thuOc thuOc dien COng ty 
quan ly, bao gOm cac nghiep vu tuyen dung, tiep nhan; bS nhiem, bo nhiem 	quy 
hoach, dao t40, b6i duang; dieu dOng, luau chuyen; cfT ngue:ri clai dien cua VIMCC tai 
cac doanh nghiep; mien nhiem; cho thoi d i dien; danh gia, kiem diem, kST luat; cho thoi 
viec, nghi huu; Alp lucrng; ke khai tai san. 

c) Tham dinh, trinh lanh dao COng ty guy& dinh hoc phe duyet de don vi trvc 
thuOc, quy& dinh cac not dung ve cong tac can bO dm don vi minh. 

d) Thvc hien quan ly va trinh l'anh dao Citing ty phe duyet quyet dinh cir hoc 
cho phep can be, quan VT, nguoi lao dOng Cong ty xuat canh ra nuoc ngoai theo quy 
dinh cua Tap down. 
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e) Thvc hien quan lS7 va trinh lath dao Cong ty ban hanh quyet dinh cir CNDA, 
CNDT, chit tri thvc hien cac cong trinh, cong viec. 

2.2.2. Cling tac quii n 1y lao db:ng tien !ming, ego too, thi dua khen thtthng, 
thanh tra, phcip chi, brio vg, PCCC va chi d13 chinh seich cho nguiri lao deing 

a) Chit tri xay dung va lap ke hoach quy tien Luang, dan gia tien Luang, dinh 
mire lao Ong; tam img, thanh town tien Luang Wang thang va guy& town tien Luang cho 
CNDA, CNDT; theo doi, quart 1Si va quyet toan guy tien Luang cita Ca quan Cong ty. 

b) To chirc thvc hien cong tac quart ly lao Ong Om: lap ke hoach sir dung lao 
Ong, tuyen dung lao Ong, giao ket - chdm dirt hgp d'emg lao Ong, phan loai lao Ong, 
xir 1S,  lao Ong doi du, di mm ca cdu lao Ong, giai guy& tranh chap lao Ong; rap ke 
hoach don gia tien luring, quy& town Luang, thuemg, thit lao va thkre hien cac cite d0, 
chinh sach doi vii nguoi quan ly va ngtreci lao Ong; xay dkrng va kiem soat dinh mire 
lao Ong. 

c) Thvc hien cac cong viec lien quan an cac mat hog Ong cilia cong tic thanh 
tra, phap the, brio ve, PCCC trong Cong ty. 

d) Huang dAn, theo doi va kiem tra cong tae to chirc can b0, lao d'Ong tien Luang 
city cac don vi trkrc thugs. 

e) Lap ke hoach ve dao tao, b6i duang nghiep vv trinh lanh ciao Cong ty phe 
duyet lam ca ser thus hien; kiem tra, don do'c, huong dart cac don vi true thu0c thus 
hien theo ke hoach. 

f) Quan l$T ht) sa cita Cong ty (gidy clang ky kinh doanh, chimg chi nang lkrc hoat 
Ong,...) va ht) so rang Luc cita ca nhan (chung chi hanh nghe hog Ong xay dkmg, 
Ching chi hanh nghe boat Ong du thau,...) trong Cong ty d phis vu cho hog Ong 
san xudt kinh doanh. 

g) Quan ly va to chirc thus hien cong tac thi dua khen thuing trong town Ging ty. 

h) Lap, quan lSr so BHXH, BHYT, ho sa ly lich CBCNV va ngueri lao d'Ong 
trong Cong ty. 

i) Chit tri xay dung, sira doi cac quy che, quy dinh thu0c 	vcre phong phi 

trach. 

j) Thueng true cac HOi 	Thi dua khen thuong, nang bac luring, tuyen dung 
lao d'9'ng, thanh vien Mi ding kiem ke, danh gia thanh ly tai san va la thanh vien HOi 
d'ong thi dua khen thuamg, IcST luat eita Cong ty. 

k) Thvc hien cac nhiem vu khac dugs Giam doe Cong ty giao. 

II. Phong Ke ho#ch 

1. Chtiv nang: 
Phong Ke hoach la don vi trong bo may quan ly Ging ty, co chirc nang tham 

muu, giup viec cho Lath dao Cong ty ve cac linh vkrc quan ly ke hoach, xac lap va 
quan ly hgp &Ong, dieu dO san xuat va dau to xay Ong ca ban not b0; cong tac sang 
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kiL; an toan bao h0 lao dOng; ki&n town nOi b0; luu tru thong tin - khoa h9c cong 
nghO. 

2. Nhiem vu: 

2.1. Ong tic ke hogch san xuat kinh doanh 

a) Chi' tri trong viOc xay (king chitin lugc phut tri6'n kinh doanh ngan hp, trung 
hp va dui hp cua Cong ty. 

b) Chit tri tong- viOc xay (king ke hoach san xuat kinh doanh cua Ca quan COng 
ty va huang din cac don vi trtrc thu0c, cac phong, ban xay citing ke hoach san xuat kinh 
doanh cua don vi; Ring hap ke hoach san xuat kinh doanh thing, quljr, 6 thing, 9 thing 
va hang narn cua town Coring ty. 

c) Dau m'ai lap Ice hoach dieu hanh giao cho cac dun vi trtrc thu0c. Theo doi, 
kiem tra, kie'm di:Om viOc thtrc hiOn ke hoach diL hanh. 

d) T8ng h9p, bao cao tinh hinh thtrc hiOn san xuat kinh doanh hang thing, qu51, 6 
thing, 9 thing, hang nam cua Cong ty. Lap bao cao ve tInh hinh san xuat kinh doanh 
theo you cau oh Tap doan va cac ca quan Nha nuac co tham quyL. 

e) Thu thap thong tin ve nhu cau cua khach hang; tham gia lap de cucmg - du 
town cua cac cong trinh, ding viOc (phan du town); chit tri lap ho so du thau/h8 so de 
xuat cua cac goi thau to van thiest ke va d6' tai nghien cfru khoa h9c. 

f) Chit tri chuan bi cac nOi dung darn phan, thtrang thao, ky ket va nghiOm thu 
thanh ly h9p d8ng. 

g) Chit tri sop thao, trinh Giam (Vic COng ty ky h9p d8ng thug nha thau phirt, 
thug cac to chuc hoac ca nhan ngoai don vi tham gia thvc hiOn cac cong trinh, ding viOc 
(ngoai nhung cong trinh, cong viOc khoan g9n hoac ducfc giao khoan phan chi phi thug 
ngoai) sau khi c6 de xuat cua CNDA, CNDT dugc Giam d'oc duyet 

h) Huang can' , theo doi va kie'm tra cong tic quan 1$7 h9p d8ng cua cac phong, 
ban, xi nghiOp trix thu0c. 

i) Thtrc hiOn cong tic di&'u dO san xuat cac cong trinh, cong viOc oh Ca quan 
Cong ty. 

j) Dau mai v* chuan bi nOi dung hap d8ng giao khoan not 1)0 va nghiem thu 
quyet town cac h9p d8ng giao khoan nOi b0. 

k) Dau m8i cong tic nghiOrn thu, xac dinh san lucmg cac cong trinh, cong viOc de 
lam co soy cho phong Hanh chinh - Nhan su tinh town quy lucmg tam img hang thing 
d8i vii cac cong trinh, cong 

1) Tham gia ki&n soat cac h8 so tam ung, ho so thanh town cua cac doan cong tic 
(Om ca tip khach) thvc hien cac cong trinh, cong viOc cua Co quan Cong ty. 

m) Chu tri trong viOc lap thfi tvc chuan bi &au to XDCB, dau to mua sum nOi b0 
va cap phut vat to (nL co). 
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n) T8 chirc quan 1ST, thvc hien ding tic xuk ban, giao tai lieu cho khach hang va 
Op km trill 

o) Chu tri trong viec xay dung chuong trinh hanh dOng, lap bao cao 
chOng Fang phi theo yeu cAu cua Tap doan. 

p) Chit tri trong viec xay dung cac quy ch& quy dinh trong linh vvc cua don vi 
much phi trash d dam bao hieu qua boat &Ong san xuAt kinh doanh cua Cong ty theo 
dung quy dinh cua Tap doan TKV, quy dinh cua phap 141 

q) Tham gia cac hOi d6ng: HOi gong thi dua khen thuong; HOi clang gia; HOi 
d'ong Id&m ke, thanh ly tai san; HOi d6ng nghi'e'm thu, thanh l$7 hop dOng; HOi d8ng 
lucmg Cong ty va cac hOi diing lchac khi co yeu eau. 

r) PhOi h9p von phong Ijanh chinh - Nhan sr tong h9p bao cao hang tuL, thing, 
quy, 6 thang, 9 thang, tong ket ram ten ca s6 tai lieu bao cao cua cac don vi, phong, 
ban de bao cao tai cac cuOc h9p, hOi nghi san xuat, hOi nghi tong ket narn. 

2.2. Cong tac Kf thulit, an town - vie sinh lao d5ng 

a) Thong qua cac yeu cau thik ke lap du an, de an, d'e' tai cua CNDA/CNDT d 
giao cho cac phong chuyen mon thvc hien; 

b) Thuang trvc HOi dOng khoa h9c ley thuat Cong ty, giup Chit tich Hqi d6ng 
KHKT t78 chirc cac cuOc h9p thong qua cac giai phap k-yr thuat cua cac de an, d tai 
NCKH do Cong ty hoac cac don vi khac lap; sang kin cat tiL; ky thuat an town lao 
&Ong va la thanh vien cac HOi d'ong thi dua khen thuong; nang bac lucmg; thi nang 
ngach cua Cong ty. 

c) Huong dAn, theo doi, kikn tra, to chirc huan luyen cac don vi that hien cac 
che d'O, chinh such, tieu chuL, quy pham 1,4 an town ve sinh lao d'Ong va tu vim xay 
dung cong trinh theo dimg cac quy dinh cua Tap doan, quy dinh phap luat cua Nha 
ntr6c. 

d) DL mot to chi.rc, thu 14/ ghi bien ban cac cuOc h9p xet duyk cac d& an, de tai 
do C8ng ty lap tnrac khi trinh cap c6 tha'm quy'en xet duyk va la thanh vien trong doan 
ding tac cua COng ty di bao ve cac du an, d an, d tai do Cong ty that hien. 

2.3. Cong tat kant town n3i bO, btu trio thong tin - khoa hoc ding ngh? 

2.3.1. Cling teic kilm tocin not bO 

a) Xay dung chuong trinh, ke hoach ki'kn town hang nar' n trinh Giam deic Cong 
ty phe duyk. TO chirc va huong (IL thvc hien chuong trinh, ke hoach kiem town cling 
nhu thvc hien nh*n vi kiLn town dOt xuAt lchac. 

b) T8 chirc thvc hien kie'm town Vat buOc theo quy dinh cua phap luat d6si vol Bao 
cao tai chinh hang nam cua Cong ty, cua cac don vi trvc thuOc va bao cao quyet town 
du tu xay dung co ban hoan thanh theo quy dinh d phic vi cho cong tac diL hanh 
cua Giarn dac va thvc hien cong tac giam sat, ki'm tra cua chit soy huu, cilia HOi d'ong 
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quart tri d6i voi cac don vi trirc thui)c. Thong qua kiLn toan gong gop y kin va tu van 
cho don vi trkrc thuOc char chinh cong tac quan 1Sr tai chinh. 

c) Quart 1S,  ha so. ldem toan theo quy dinh cua Nha nuarc; gift bi mat thong tin, tai 
sa lieu ká toan va hoat d'Ong cua don vi dugc ldkn toan theo quy dinh cua phap 

lust. 

2.3.2. Ong tac Itru ter tai lieu, thong tin khoa h9c cong nghe 

a) (Nall 1Sr cong tac thu vien luu trti cua Cong ty, chit tri vies thu thap, phuc ch6, 
quan 15/, luu tit cac tai lieu dia chat, ky thuat, cac san pham ttr van thik 1(6, cac de tai 
nghien ciru khoa h9c, cac van ban phap quy va cac tai lieu kit& phvc vi cho cong tac tu 
van thik ke cua Cong ty, v.v... 

b) Dam nhan cong tac thu vin sa cita Cong ty; nghien ciru, d&' xuat xay dtmg va 
phat tri&'n thu vien sa hien dai nham thu thap, luu trir, quart 157 va cung cap cac tai lieu 
ban mkn nhu cac tai lieu dia chat, ky thuat, cac san pham tu van thik k6, cac de tai 
nghien ciru khoa h9c, cac van ban phap quy va cac tai lieu kit& phvc vu cho cong tac tu 
van thi6t k" cua Cong ty. 

c) Th‘rc hien cac nhiem vu khac dugc Giam dac Cong ty giao. 

Phong Tai chinh ke toan 

1. Choc ding: 

Phong Tai chinh ke Wan la don vi trong bo may quan 1$,  Cong ty, có chtk nang 
tharn muu, giup viec cho La -th dao Cong ty trong lTnh virc: Quan tri chi phi, Quan 1ST tai 
chinh, hach toan ke toan, thang ke; cong tac huy Ong van, qua'n 1Sr va sir dung van, tai 
san, dam bao du nguan van cho hoat Ong san xuat kinh doanh cua Cong ty. 

2. Nhi'm vu: 

a) Ta chirc, chi dao toan bo hog clang cong tac tai chinh ke toan cilia Ca quan 
Cong ty va cac don vi truc thuac, Cong ty con (16 th‘rc hien theo dimg chuan muc, ch6 
do ke Wan cua Nha nuot. 

b) Lap, quart 1S/, de xuat cac phuang an huy Ong van, tai san va cac loaf quy cita 
Cong ty dam bao an toan tai san cita Cong ty ve mat gia tri cong nhu bao toan va phat 
triL van. 

c) Xay di.mg ke hoach tai chinh, phucmg an huy Ong van, k6 hoach sir dung van 
ngin han, trung hart va dai han #:16' dam bao dit van cho hog Ong san xuat kinh doanh 
cua Cong ty. 

d) To chirc lap Bao cao tai chinh, ke toan, thu6, thang ke theo quy, 6 thang, nam 
dia. Ca quan Cong ty va hgp nhat toan Cong ty theo quy dinh cita phap luat ve thu6, ke 
Wan. 

e) Dau moi to chirc thvc hirt vi& quan 1ST theo doi cong ng dai voi cac ca nh'an, 
don vi trong va ngoai Cong ty; chit tri trong v* thu dai cong ng. 
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f) TO chirc ,lip, theo doi thvc hien k6 hoach chi phi hoat Ong hang narn dm Co 
quan COng ty; kiem tra va theo dOi thu chi tai chinh cua cac ding trinh, ding viec cua 
co quan Cong ty. 

g) Kiem soat, luu tit tat ca cac ho so chimg t r tam *rig, thanh toan. 

h) Hu6ng dan, ki6'm tra, giam sat hog Ong tai chinh, ke toan cua cac don vi true 
thuOc Cong ty theo Luit Ke toan; ki6m tra va theo doi viec thu chi tai chinh cua cac 
ding trinh, du an, de an, d tai do Cong ty thvc hien. 

i) TO chirc phan tich tinh hinh hog Ong san xuit kinh doanh hang nam dia toan 
Cong ty. 

j) Quan ly, theo doi cac co phin, co phi6u, trai phi6u do Cong ty phat hanh; 
Throng xuyen lien he vori Trung tam luu ky d nim danh sach co dong. 

k) Chu tri xay dung cac quy ch6, quy dinh not bO lien quan den linh vuc tai chinh 
ke toan do don vi much phu trach: Quy cha tai chinh; quy dinh du to tai chinh ra ngoai 
Cong ty, gop von; phan cap guar' V,  tai chinh; che dO ding tic phi trong nu6c, tam frng 
thanh toan tian; phat hanh, mua ban, theo doi c15 phin, co phi6u, trai phi6u, v.v... 

1) Diu mot to chirc, huang dan dao tao, b6i during nghiep vu v&' cong tac ke toan 
tai chinh trong not bO Cong ty, cac don vi trvc thuOc; tham gia de xuit viec ch9n cir can 
b6' di dao tao, boi during nang cao trinh dO chuyen mon, nghiep vv tai chinh - k6' toan. 

m) Dugc ky cac van ban nOi bO, cong van c6 tinh chit quan he giao dich; ky sao 
lvc van ban thuOc lTnh Arc cong tac tai chinh ke toan. 

n) Tham gia cac phuong an to chirc, quy hoach, ke hoach san xuit, quan 1S,  cua 

aing ty. 

o) Thu6ng trvc HOi dng ki&n ke, danh gia thanh 15, tai san; Thanh vien HOi 
dng gia, hOi deg thi dua khen thuong va thanh vien mgt so hOi deg, ban chi dao theo 
yeu cau cua Giam dc cong ty. 

p) Tham gia cac hOi clang: HOi dng thi nang ngach, nang b4c; hOi dng tuyen 
dung lao Ong; hOi clang ky luit lao Ong khi c6 CBCNV thuOc phong quan ly c6 lien 
quan. 

q) Thvc hien cac nhiem vu Ichac dugc Giam dc Cong ty giao. 

IV. Phimg Ham lo 

1. Char ding: 

, a) Chu tri va thvc hien cac not dung cong viec: 	vin thik 	yin thim tra, 
to van pan 1Sr du an, tu van giam sat thi ding lien quan d6n cac du an dau to xay dung 
cong trinh kyr thuit cong nghe mo ham 16; d tai NCKH trong lTnh vvc khai thac mO 
him 16. 

b) CNDA/chil tri thi'k ke cac cong trinh, cong viec lien quan thik ke mo him 16, 
quy hoach (quy hoach nganh qutic gia, quy hoach khu vvc, quy hoach tinh, quy hoach 
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co tinh chat Icy-  thuat, chuyen nganh...); CNDT de tai nghien cuu khoa h9c, ung dung ti fen 

be kij tit* va cong nghe khai thac mo ham 16. 

2. Nhiem vu: 

a) Thu thap xay dkmg va d'anh gia tai lieu co soy ban dau. 

b) Tinh toan ter luting huy deng, cong nghiep trong khai truing va cap s6 lieu 
dau vao de phong Dia chat - Moi truing firth toan, xac dinh luting nue.c chay vao m6. 

c) Xac dinh ding suat, tuei th9 va ranh giai me. 

d) Thitt ke khai thong va chuan bi khai tnrOng. 

e) Thitt kt he th6ng khai thac, cong ngh'e chen lap 16. 

f) Mitt ke va tinh toan cac try bao ve cac cong trinh trong 16. Ph6i h9p cac 
phong chuyen min lien quan cung cap s6 lieu co stir de phong Dia chat - Moi truing 
thitt kt va tinh toan try bao ve cac cong trinh teen mat bang. 

g) 'nth toan ton that tai nguyen. 

h) Lap lich khai thac va trinh tir khai thac. 

i) Xac dinh mix de co gioi hoa khai thac than, lira chgn va thiet kt thong gi6; 
phei hop voi cac phong lien quan de lira chgn thitt bi m6 phi' hgp. 

j) Ph6i hgp phong Co tuytn ch9n thit't bi van di trong 16 chg. 

k) ̀ Mitt kt sa do he th6ng thong gio cho me: Dau to xay dipg co. ban, nam dal 
cong suat thitt kt, nam giao thin, nam kh6 khan nhat: Xac dinh cap khi me; tinh toan 
lair luting, ha ap mang gi6, phan ph6i gio cho cac 16, xac dinh cht de cong tac hgp 1ST 

cfla (pat du kien chgn quat. 

1) Xac dinh cac bien phap phong ch6ng chay n6, bvi, khi, nuerc, cap ciru m6 
nharn bao ve nguei, thitI bi. 

m) Ph6i h9p cong Ban giam sat tic gia thvc hien cong tic giam sat thitt kt phan 
ham 16 do C8ng ty lap. 

n) Chit tri cong tac tham tra cac h6 so du an du tu, thitt ke ky thuat, v.v... oh 
cac cong trinh ham 16 do cac don vi khac thvc hien. 

o) BO tri can be lam CNDA/CNDT ph6i hop ding phong Ke hoach tham muu 
cho lanh dao Cong ty trong viec dam phan, thuang thao hgp Sing va nghiem thu k51" 
thuat cong trinh, cong viec. 

p). Tham gia cac hei d6ng: Hei d6ng thi nang ngach nang bac; hOi d6ng tuytn 
dung lao deng; hei d6ng kS7 luat lao deng khi c6 CBCNV thuec phong wan 1$,  c6 lien 

quan. 

V. Phong Xfiy dtyng cong trinh ngAm va mo 

1. Chtiv nang: 
a) Chit tri va thuc hien cac nei dung cong viec: Tu van thik ke, tu van tham tra, 

tu van quan ly du an, tu van giant sat thi cong xay dung cong trinh ngam trong va ngoai 
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nganh Than; D6 tai nghien cini khoa h9c va img dung tin b6 ky thuat vao rinh vuc dao 
16 va ch6ng 16. 

b) CNDA ban ve thi ding mo ham 16, tham gia thik k6 quy ho4ch khai thic 
'yang va khu vuc; CNDT nghien ciru khoa h9c lien quan den cac viec v6 du to xay 
dung cong trinh ngam va mo. 

2. Nhi§m vu: 

a) Thu thap xay dung va danh gia tai lieu co s& ban dau. 

b) Tren co s& tai lieu dia chat danh gia tai lieu dia chat d kra ch9n giai phap dao 
ch6ng 16 va lua ch9n vat lieu ch6ng 16. Dua vao tai lieu dia chat thily van a lua ch9n 
giai phap thoat nuec (luu luting oh ranh nuot cho timg duong 16, timg khu Arc) d6'i 
von phucmg an khai thong 16 bang; Lua ch9n dung tich 16 chlra nuoc, luu luting oh 
rahh nu& cho timg duong 16, timg khu we . 

c) K6t hop vori phong Ham 16 a lua ch9n, thik k6 so d6 khai thong va chuan bi 
khai tnrong. 

d) Kk hop von phong Ham 16 va cac phong lien quan lua ch9n ti6t dien cac 
du6ng 16 khai thong: Lo bang, 16 gi6ng, so 6 san ga, cac ham tram va cac duong 16 
khai thong duong 16 chuan bi khac. 

e) K6't hop v&i phong Ham 16 lap so do tong hop cac dui:mg 16 khi dat cong suat 
thik k6. 

f) Xic dinh mirc d6 va kha nang co. gioi hod dao 16 hp ch9n giai phap thi cong 
cho timg dueng 16 va thi& k6 to chirc xay chrng trong 16 (lua ch9n thi& bi khoan, h6 
chi6u khoan no min, lua ch9n thik bi van tai dat da, tinh town thong gio, thoat nuac khi 
a.° 16, lap bi6u 6 to chirc chu kS,  dao ch6ng 16, tin do dao 16 va b6 tri nhan luc); Thik 
k6, to chdc thi cong hoac lap lien phap thi cong cac cong trinh ham 16 khi di yeu eau. 

g) Tinh toan, lua ch9n giai phap thong gi6 va hp ch9n thik bi thong gio khi dao 16. 

h) Thik k6 ban ve thi ding; tinh town va thik k6 san ga day gi6'ng, vo chang cho 
16, he th6ng ham tram trong san ga, bun ke chira va cac hang muc ding trinh thu6c so 
do tong h9p cac du6ng 16 khi dat cong suat thik k6; thi& k6 kk eau cac loci mOng may 
tren nen 16, cac chi ti& crd thik bi gan vao thanh 16 va treo teen noc 16; thi& k6 xay di..mg 
cac tuy6n duong goong trong 16. 

i) Cap nhat, xay dung phuang an va to chirc chi dao thi cong ch6ng 16 bang cac 
ding nghe lien tien. 

j) Thik ke, thi cong cac cong trinh ngam ngoai nganh (Tuy nen va cac cong trinh 
ngam khac, v.v...). 

k) Giam sat thi6t k6 phan xay dicmg cac cong trinh ngam va mo. 

1) Lap the yeu cau khao sat dia hinh, dia chat cong trinh phuc vu phan chuyen 
mon do don vi thuc hien thik k6. 
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m) B6 tri can b0 lam CNDA/CNDT ph& hgp ding phong Ka hoach tham muu 
cho lanh dao Cong ty trong viec dam phan, throng thao hop d6ng va nghiem thu ky 
thuat ding trinh, ding viec. 

n) Tham gia cac hOi ding: HOi Sing thi nang ngach narig bac; hOi d6ng tuyan 
dung lao dOng; hOi d'6ng ky luat khi c6 CBCNV thu0c phong rninh quan' 1S,  c6 lien 
quan. 

VI. Phong Li) thien 

1. Chfec nang: 
, a) Chia tri va thrc hien cac not dung ding viec: Tu Van thiet ke, yin tham tra, 

tu van quan ly du an, tu van giam sat thi ding lien quan den cac du an du to xay dung 
ding trinh ky thuat ding nghe mo lq thien; de tai NCKH trong rinh vvc khai thac mO 10 
thien. 

b) CNDA/chir tri thiet ke cac dog trinh, ding viec lien quan thiet ke mo 10 thien, 
quy hoach (quy hoach nganh quoc gia, quy hoach khu vvc, quy hoach tinh, quy hoach 
có tinh chit ky thuat, chuyen nganh...); CNDT de tai nghien ciru khoa h9c, tang dung tin 
bo ky thuat va cong nghe khai thac mo 10 thien. 

2. Nhiem vu: 

a) Thu thap va ctanh gia tai lieu co s& ban dau. 

b) Tinh town tit luting than nguyen khai trong khai trubng, xac dinh bien gion 
khai tru6ng, tinh toan on dinh be( mo; phi hgp von phong Kinh to mo xac dinh he s6 
bOc Oen hp. 

c) Xac dinh cong suat va tuOi th9 m6. 

d) Lkra chgn so d6 me( via va trinh to khai thac mo. 

e) Lua chgn he th6ng khai thic va d6ng b9' hod thiet bi mo. 

f) Xac dinh vi tri, dung tick bai thai, cong nghe d6 thai; thiet ke bai thai mo. 

g) Xac dinh cong nghe van tai trong khai twang; xac dinh kh6i lugng va cung dO 
van tai than/quang, (IL boc; tinh town s6 luting, chung loci thiet bi van tai than, dat trong 
mO. 

h) Xac dinh cac giai phap ky thuat an town khai thic mo 10 thien; thong gio cac 
m6 xu6ng sau. 

i) Lap h6 so thoa thua.'n gia diem cac cong trinh mo 10 thien. 

j) Lap cac yeu eau khao sat va giai quy& cac yin de c6 lien quan den khai thac 
mo 10 thien. 

k) Ph& hgp voi phong Xay dung xac dinh quy mo cac cong trinh bao ve bai thai, 
ch6ng trOi lip bai thai. 

1) Chu tri va phi hgp von cac chuyen mon khac than  dinh cac Dv an dau tu, 
Thiet ke ky thuat, v.v... dm cac thiet ke khai thac 10 thien. 

• 
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m) Ph& hop von cac chuyen mon khac xac dinh luting nuesc chay vao mo, lira 
chon so. d6 thoat nuac tir chay trong khai truang mo. 

o) Thvc hien cac thit tuc d'Au n& dam bao tinh phap ly cua ht) so.  thiet ka thu0c 
phan chuyen mon do don vi lap. 

p) Thirc hien cac nhiem vii cu the khac ve tu An, thiet k'e, NCKH, v.v... trong 
lush vvc khai thac 10 thien do Gam d6c Cong ty giao. 

q) Giam sat thiet ke cac ding trinh khai thac 10 thien. 

r) B6 tri can b0 lam CNDA/CNDT ph6i hop ding pheng Ke hoach tham muu 
cho lanh duo Cong ty trong viec dam phan, thuong thao hop dOng va nghiem thu ky 
thuat cong trinh, ding viec. 

s) Tham gia cac h0i ding: HOi ding thi nang ngach nang bac; h(ii dOng tuyen 
dung lao dOng; hOi dOng kS,  luat lao dOng khi c6 CBCNV thuOc phong quan ly c6 lien 
quan. 

VII. PhOng Ca tuyen 
1. Chin nang: 
a) Chil tri va thuc hien cac not dung cong viec: Tu van thiet ke, tu van thAm tra, 

tu An quan ly du an, tu van giarn sat thi ding lien quan den phAn cong nghe thiet bi 
van tai mo, sang tuyen, sira chila ca khi phuc vu m6; nha may the tap co khi; phan lap 
(tat cong nghe ca khi cong trinh khai thic mo; cong trinh Nha may sang tuyen than, 
quang; nha may ca khi, nha may nhiet dien, ben cang, kho bai, he thong van di, cac 
Phan xuong sera chira 	to (khong bao 	phan =On tram mang). 

b) CNDA/CNDT cac cong trinh: sang tuyen, sira chila ca khi, kho tang, ben 
cang, kho bai va he th6ng van tai dOc lap (tr* van tai 6 to va dueng sat Ich6 rOng). 

2. Nhiem vu: 

a) Thiat ke day chuyen cong nghe: lua chon, lap dat thiet bi nha may sang tuyen 
va the bier' than, quang, thai da xit, be ling bun. 

b) Thiel ke day chuyen cong nghe: Iva chon, lap dat thiet bi b6c dog van tai -Ur lo 
van tai chinh, san gieng mó ve mat bang san cong nghiep, ben cang (trir van tai duOng 6 
to); cac thiet bi thoat nuac, but bun mo, ep khi va lap dat cac tram quat thong gio. 

c) 'Mitt ke clay chuyen cong nghe: lua ch9n, lap dat thiet 1:4 bOc dei van tai than, 
dat da dm m6 10 thien tir khai truOng ve mat bang san cong nghiep, ben cang, bai thai 
(trir van tai o to va duong sat Ich6 rOng). 

d) Thiel ke day chuyen cong nghe: lira chon, lap dat thiet bi b6c d'a Or ben cang 
xuat, nhap khAu than, cac kho than va vat tu thiet bi mo. 

e) Thiel Ice day chuyen cong nghe: lira chon, lap dat thiet bi cac xuong san xuat 
phu, xtrong cua, gia cong vi chOng, the lien ma nhe tit, ca khi sira chira, bao duang 
thiet bi mo, cac kho than. 
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f) Thik kt day chuytn ding nghe: lua ch9n, lap dat thitt bi cac nha may sira 
china, bao &tang, the tao thitt bi mo. 

g) Thitt kt cht tao phi tieu ch "uAn cho cac thitt bi: bang tai, thitt bi sang tuytn, 
cac ht thong truc tai gieng dung, gieng nghieng; cac thiet bi khac trong day chuytn san 
xuat cita mo. 

h) Thitt kt cht tao he thOng h8 trq ngueri di bc,, he thong tort vo cuc van chuytn 
ngueri, vat lieu, thik bi, dat da thai. 

i) Thitt ke cht tao va ap dung cac he thong cong nghe tien tin meri ten Tht gieri 
de img dung cho viec van chuyen nguai, vat lieu, thiet bi, dat da thai. 

j) Xem xet, kitm tra, giam sat ve viec situ. chita o to, thang may dm Ca quan 
Cong ty. 

k) BO tri can bC) lam CNDA/CNDT phi h9p cong phong Kt hoach than muu 
cho lanh ciao Cong ty trong viec dam phan, thuang thao h9p Ong va nghiem thu k5r 
thuat ding trinh, ding viec. 

1) Tham gia cac Ni Ong: 11'91 Ong thi nang ngach nang bac; h(ii Ong tuytn 
dung lao Ong; hOi Ong kS,  luat lao Ong khi có CBCNV thuOc phong quart VI có lien 
quan. 

XIII. Phong Xfiy dung 

1. Chtic nang 
a) Chii tri va thuc hien nQi dung cong viec: Tu van thik kt, tu van than tra, tu 

van quan Vr du an, tu van giam sat (kien tritc, ktt cau, nen mong...) lien quan den cac du 
an du tu xay dung cac cong trinh cong nghiep va din dung; cong trinh mat bang mó, 
nha may, btn cang, khu dan cu; he thOng cap nuac, thoat nuerc tu chay; he thOng van tai 
duerng sat, duerng o to, cAu clueing sat, cAu &tong bQ tren mat mo. 

b) CNDA cac du an v't kin trac, xay dung, ve sinh cong nghiep; quy hoach xay 
dung, quy hoach ca son ha tang cac vung, khu cong nghiep, (Lich vu ding cong, du lich 
va dan cu; cac cong trinh tuytn duerng sat, due ng 8 to, ding trinh nhan tao (cau, cong, 
v.v...), btn bai, xuong san xuat vat lieu no cong nghiep. 

II. Nhqm 
a) Tu van, thitt kt xay dung cac phan ntn mong, kat au, bao the cita cong trinh 

cong nghitp va dan dung tren mat dat thuOc mat bang san cong nghitp mó, nha may 
hoac khu dan cu, khu cong nghiep khac. 

b) Thitt kt xay dung bei tri tong mat bang ma, mat bang chi tit san cong nghitp 
mo, nha may, khu dan cu va cac khu cong nghitp khk. 

c) Thitt ke xay dung mat bang san nen, cam mong, huong duemg, cay xanh cho 
cac cong trinh mo, nha may, khu dan cu, ha tang ky-  thuat, giao thong va cac khu cong 
nghiep khac. 

d) Thitt kt ktt cAu cac loaf mong may tren mat dt. 



16 

e) Tu van, thik ke phin cong nghe thoat nu& to chay, van tai duong sat, duong 
o to, cau duong sat, cau duong bi5 tren mat mO. 

s  f) Thiet ke xay dung cac tuyen clueing to, duong sat, bao 	ch9n tuyen, thiet 
Ice nen, mat clueing, kien triic tang teen duong sat, duong goong, cac cong trinh nhan tiao 
bao ve nen duong nhu: tuang, Ice dap chan; cac cong trinh phong hO bao ve mat bang 
va chong trot lap mat bang mO, nha may. 

g) Thiel ke xay cb,mg cac cong trinh cang, ben bai, cau vuot duang, duong giao 
thong, duong sat, cac cong trinh ha tang Icy thua;t, they 19i, cac cong trinh chOng troi ldp 
bai thai me 10 thien. 

s 	h) Thik ke Wong chan bao ve' ding trinh ding nghiep va dan dung, cac loaf 
ding, hang rao, iSng khoi, cac mong cot duong day cao ha the dien, cot vi ba, xa cot, ket 
cau cac tram bien dp, tram phan phOi, v.v... 

i) Thik ke cac cong trinh cap thoat nuoc cho cac cong trinh xay dung cong 
nghiep va dan chmg. 

j) Thiel ke phong chay chfra chay, be chira, be rang 19c nuac, &rang 6ng clAn, ga 
thu don nuOc, cac cong trinh xir 157 nuac Ichk. 

k) Thiel ke cap nhiet, cap hoi, cap nuoc nong cho cac cong trinh ding nghiep va 
sinh hog. 

1) Thiel ke cong nghe ve ve sinh cong nghiep, bao ve moi twang lam viec trong 
mO, trong nha may, bao 	thong gi6 co kill (trot he thifing thong gio mo him lo), bao 
On, khir bii ten mat bang, xir 15,  nuac thai sinh hoat. 

m) Thiel ke cac cong trinh xay dung cong nghiep, dan dung, kien,truc dOc lap 
khac trong va ngoai nganh mo. Ldp cac yeu cau khao sat hinh, 	chat va cac yeu 
cau Ichaz phic vit cho viec tu yin thiet ke phin chuyen mon xay dung. 

n) Thvc hien cac thu tic &du not dam bao tinh phap 1S,  cua ho scr thiet ke thuOc 
pi 'ILI chuyen mon do don vi 

o) Lap cac you cau khao sat dia hinh, dia chit thug van - clia chit cong trinh phvc 
vi phin chuyen mon do don vi thvc hien thiet ke. 

p) Bo tri can bO lam CNDA/CNDT phi hop cong phong Ke hoach tham muu 
cho lanh dp Gong ty trong viec dam phan, thuong thao h9p dOng va nghiem thu ky 
thu'iat cong trinh, ding viec. 

q) Tham gia cac hOi 	HOi dOng thi hang ng4ch nang bk; hoi clang tuyen 
dung lao dOng; hOi dOng ky luat lao dOng khi co CBCNV thuOc phong quan 1$i CO lien 
quan. 

IX. Phi:mg Di0 
1. Char nang: 
a) Chu tri va thvc hien nOi dung cong viec: Tu yin thik ke, to van thim tra, tu 

van quan 1S7 du an, tu van giarn sat va nghien ciru khoa h9c cong nghO lien quan an cac 
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cong trinh dien, nha may dien; he thOng dien dOng luc, dien chieu sang; he th8ng to 
dOng hod, thong tin lien lac, dieu khien, he thOng dinh vi, cac thiet bi dien van tai, he 
thOng giam sat va canh bao cac thong so (CH4, CO, nhiet dO, v.v...) trong nganh cong 
nghiep va dan dpng; 

b) Thvc hien CNDA/CNDT cac cong trinh thuOc lush vvc ky thuat dien, he 
thong to dOng boa, thong tin lien lac, he thOng dinh vi va cac thik bi van tai, giam sat 
va canh bao cac thong so (CH4, CO, nhiet dO, v.v...) trong nganh cong nghiep m6; tu 
An du tu, thiet ke cac cong trinh dien, nha may dien. 

2. Nhi§m vu: 
a) Thiet ke cac &rang day, tram dien den 110kV; tram lien ap 35(22)/6kV, cac 

tram bin ap 6(22;35)/0,4kV va cac tram phan phi 6(22)kV trong va ngoai 16. 

b) Thiet ke cac tram (nha may) phat dien, cung cap dien phpc vu mo va cac cong 
trinh. 

c) Tu van, thiet ke cung cap dien va trang bi dien &Ong lvc, he thong to dOng 
hod, dieu khien, tin hieu, cac thiet bi trong day chuyen cong nghe, van tai, phan xuang, 
nha may, cac m6. 

d) Thiet ke trang bi dien chieu sang nhan tao trong cac ma hArn 16, nha, xuang 
san xuAt, kho tang, ben b'ai, san ga, ben cang va cac cong trinh van hoa, sinh hoat, dan 
dung khac. 

e) Thiet ke cong nghe nha den, tram nap ac quy tau dien. 

f) Thiet ke cong nghe cac tram chinh ltru dang dien mot chieu, luoi dien tiep xuc 
cho van tai bang tau dien an vet trong va ngoai ma. 

g) Thiel ke cong nghe chOng set cho cac cong trinh. 

h) Thiet ke cong nghe truyen hinh ding nghiep, he thong dinh vi va giam sat 
than sv va cac thiet bi van tai, he thOng giam sat va canh bao cac thong so (CH4, CO, 
nhiet dO v.v...) trong nganh cong nghiep m6. 

i) Thiel ke he th8ng thong tin lien lac, dieu dO, truyen thanh not bO cho cac cong 
trinh. 

j) Chu tri lap de ctrong, bao cao dau tu, bao cao nghien ciru tien kha thi, bao cao 
nghien ciru kha thi cac du an cong trinh thuOc lush vtrc nhiet dien, thus,  dien do Cong ty 
dam nhan. 

k) Chu tri thu thap tai lieu, so lieu tinh town thik ice ky thu4t, thi6t ke ky thu4t -
thi ding cac du an ding trinh thuOc lTnh vvc nhiet dien, thuS,  dien do Cong ty dam nhan. 

1) Chu tri thvc hien cac De tai nghien cfru khoa h9c, img dpng khoa h9c ky thuat, 
chuyen giao cong nghe m6i trong lTnh yip tu van xay dung nha may dien. 

m) Phi hop ved chil dau tu de thvc hien cac thu tic dau not nain dien, thOng 
tin lien lac dam bao tinh phap is cilah8 so thiet ice thuOc ph'an chuyen mon dien, thong 
tin lien lac do don vi dam nhan. 
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n) Lap cac yeu cau khao sat dia hinh, dia chat va yeti cau Ichac phpc vu cho cong 
viec thiet ke thu6c phan chuyen mon do don vi dam nhan. 

o) Phi hop ding vai Phong Hanh chinh - Nhan su trong viec kiem tra dinh kSt, 
tim nguyen nhan va de xudt giai phap sira chfra, khdc phuc cac he th6ng chang set, he; 
thOng dien, may phat dien, phong ch'Ong chila chay tai try s& ca quan C6ng ty. 

p) B6 tri can b6 lam CNDA/CNDT ph& hop cong phong Ke hoach tham muu 
cho lanh dao Cong ty trong viec dam phan, thuang thao hgp ding va nghiem thu 1c5i 
thuat cong trinh, cong viec. 

q) Tham gia cac h6i ding: H6i cling thi nang ngach nang bac; h6i ding tuyen 
dung lao Ong; h6i cling ky luat lao cling khi co CBCNV thu6c phong quan 1$7 c6 lien 
quan. 

X. Phong Dia chat - Moi tru* ng 

1. Chtic nang: 

a) Chu tri va thuc hien not dung cong viec: Tu van thiet ke, tu van tham'tra, tu 
van quan ly du an, tu van giam sat, nghien ciru khoa hgc ky thuat thu6c rmh vuc dia 

chat, dia chat than do, dia chit cong trinh, dia chat thily van, frac dia va moi truing. 

b) CNDA/CNDT cac cong trinh thu6c 11th vuc chuyen mon dia chat, dia chat 
tham do, dia chat cong trinh, dia chat thily van, tic dia va moi truong. 

2. Nhim vu: 

a) Chuan bi, tong h9p cac tai lieu co.  s& ve tnt luting dia chat, tai nguyen va bao 
ve moi truing phuc vu cong tac quy hoach, du an, thiet ke mO. 

b) Thiet ke ban ye va lap thuyet minh cac phar' viec: Dia chat; dia chat tham do, 
dia chat cong trinh - dia chat they van; tic dia; moi truing. 

c) Lap cac de an tham do va khao sat dia chat; Lap cac bao cao dia chat trong va 
ngoai nganh than. T6 chirc thgc hien cong tac khao sat dia chat dia chat cong trinh, dia 
chat they van phuc vu lap thiet ke BVTC cac cong trinh xay dung. 

d) Tu van, giam sat, thi cong cac cong trinh thu6c chuyen nganh dia chat va moi 

truing. 

e) T6 chirc lap bao cao danh gia moi truing chien lugc (DMC) cua cac quy 
hoach, chien lugc va ice hoach; lap bao cao danh gia tac ding moi -truong (DTM)cila 
cac du an dau tu va de an long cira mO; lap ke hoach bao ve moi truing;

,  
thiet 	to 

chirc thi ding cac cong trinh bao ve moi tru&ng; giam sat thi ding cac hang mix 
chuyen nganh moi truing. 

f) T6 chirc thi cong cac cong trinh khoan tham do dia chat, khao sat dia chat 
cong trinh - dia chat thily van, khoan trong lo. 

g) T6 chirc, quan ly, kiem tra, giam sat quy trinh ky thuat, an town lao Ong thi 

ding cac cong trinh khoan. 
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h) To chirc thvc hien do ye ban do dia hinh cung cap tai lieu ban 016 phtic vv lap 
cac du an ciia Cong ty, cam va giao tim mac ding trinh thiet 

i) Thvc hien not dung d tai nghien cfru khoa h9c, quan 1S,  1c5r thuat, dao tao v'e 
Arc chuyen nganh clia chat, tr&c dia, khoan than do va moi truing. Tu van mua 

sam thiet bi vat tu plwc vu cho cac lTnh \Arc dia chat, tie dja, khoan tham do va mOi 
truing. 

j) Chia tri va thvc hien ding tac xay dung va van hanh phong thi nghiem ca 1ST dat 
da; thi nghiem cac th6ng so ve tinh chat ca 1S,  va chat lucing than plwc vv san xuat cita 
nganh than. 

k) Bo tri can b8 lam CNDA/CNDT, phi hap ding phong Ka hoach tham muu 
cho lanh dao Cong ty trong viec dam phan, thucmg thao hop ding va nghiem thu kST 
thuat ding trinh, ding viec. 

1) Tham gia cac Ni ding: H8i ding thi nang ngach nang bac; h(ii ding tuyen 
dung lao Ong; h8i ding lcSr luat lao cling khi co CBCNV thu8c phong quan 1S,  c6 lien 

quan. 

XI. Phong Kinh te mo 

1. Chtirc fling: 

a) Chu tri va thvc hien cac not dung ding viec Tu van phan kinh te va quan tri 
doanh nghiep trong cac an quy hoach, 	tu xay Ong con trinh mo, ding trinh 
ding nghiep, cong trinh dan dung va cac cong trinh khk; xay dung cac dinh milt chi 
tiet va tang h9p trong xay Ong co ban. 

b) CNDA/CNDT cac du an vay van; lap tang du toan, tang quyet toan cac cong 
trinh du tu xay dung va cac d tai nghien ciru ve kinh te, to chirc quan 157. 

c) Nghien ciru ap dung cac chinh sach cua Nha nuoc, cac phuong phap quan 1$7 

kinh te moi khoa h9c vao cac linh vvc du tu, khai thk va the bier' san pharn. 

2. Nhi§na vu: 

a) Xac dinh nhu cau van du tu, tinh gia thanh, lap va phan tich danh gia hieu 
qua ciia cac du an du tu. 

b) Lap tang du toan, tang guy& toan cac ding trinh xay dvng ca ban. 

c) Lap du toan cac hang mvc cong trinh xay dung ca ban. 

,d) Thu thap, cap nhat, quail 1S,  va ltru gift so lieu, van ban phap quy quan 1S7 
kinh te va dau to xay chmg, dinh mire, don gia do lien quan da dug, c phe duyet va ban 
hanh; so lieu thong ke c6 lien quan den tinh hinh san xuat kinh doanh cua cac mo. 

e) Nghien ciru cac d tai ve to chirc quan 1Sf, to chirc san xuat, to chirc lao cling 
khoa h9c, hach toan kinh doanh, hach toan gia thanh; xay dung dan gia, dinh mirc, gia 
thanh san pham, ca cite chinh sach di'eu tiet nang cao hieu qua san xuat kinh doanh va 
cac d tai v'e quan tri doanh nghiep khk. 

I 
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f) Lap va thArn tra cac chi tieu suAt von du tu, dinh mirc, don gia xay dvng, chi 
so gia xay dung, tang muc du tu, hieu qua kinh to cua du an, du town xay dung cong 
trinh; Tu van kiem sok va giai dap nhilng vuong mac ve chi phi xay dkmg cong trinh, 
lap ho so thanh toan, guy& town hop clang va von du tu. 

g) Lap va thAm tra phuong an huy Meg von cho cac doanh nghiep. 

h) Dieu tra, khao sat, xir 1S/, phan tich va cap nhat cac du lieu ve tinh hinh sir 
dung vat tu, thiet bi ding nghe, lao Ong de lam ca soy cho cong tic quan Vr chi phi xay 
dung va quan tri doanh nghiep khai thac, the bien Ichoang 

i) Xay dung dcm gia chi tiet, dinh mirc don gia tang hop du tu xay dung chuyen 
nganh, gam: Dinh mirc lao dcing; Dinh mix nang suit thik bi; Dinh mire tieu hao 
nguyen vat lieu, vat tu, phv timg, sera chita thiet bi; Don gia chi Tel ve khai thac mo, 
xay dung ca ban va the tao thiet bi, phi tong co khi xay dung; Xay dung cac chi tieu 
kinh te, tieu ch "uAn ksr thuat; Xay dung clan gia lien luong trong cac day chuyen san 
)(at mo va xay chmg ca ban. 

j) Lap va thAm tra cac dinh mirc nang suAt, dinh bien lao Ong, Binh mire sir 
dung vat tu, don gia khodn, v.v... theo cac mo hinh to chirc lao do'ng va san xuAt. 

k) Nghien ciru ap dung cac mo hinh to chin lao d(ing khoa h9c, cac phuong 
phap clink gia san phAm vao thvc hien hoat along cua doanh nghiep va cac du an du tu 
thiet bi, cong nghe 

1) BO tri can bi;') lam CNDA/CNDT ph& h9p ding phong Ke hoach tham muu 
cho lath dp Cong ty trong viec dam phan, thuong thao h9p dang va nghiem thu ky 
thuat cong trinh, cong viec. 

m) Tham gia cac he)i clang: 1-10i dang thi nang ngach nang bac; hOi dang tuyen 
dung lao dcmg; h& clang kST luat lao dOng khi co CBCNV thuoc phong quan 1$,  co lien 

quan. 

XII. Ban Tir van Giam sat va Quin 15r dg an 

1. Chtic nang 

La dai dien cita Cong ty, chiu trach nhiem tar& Giam d6c thvc hien nhiem vv 
cac lTnh vuc nhu: Tu van thiet ke, quan ly du an, giam sat thi cong va giam sat tic gia 
nhang ding trinh do Cong ty thiet Ice. 

2. Nhiem vu: 

2.1. Cling tie nghiep vu 
- Theo deii, bao cao tinh kith thuc bien cac cong trinh, cong viec hAng tudn, 

thing, q4, 6 thing, 9 thing va hang nam. 

- Thu thk) thong tin ve nhu cdu cua Ichach hang; L4p de cuong - du town cua cac 
ding trinh, cong viec; 14p ho so du th'au/h6 sa d xudt cua cac goi thdu tu tim 'dam va 

Cong ty giao. 
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- Cimg voi phong Ke hoach tham muu cho Ban Giam dc trong viec dam phan, 
thuong thao, ky ket va nghiem thu thanh 1S,  hap d6ng d6i von cac hap d6ng to tim kiem 

va Cong ty giao. 

Sop thao, thong qua phong Ke ho4ch truck khi trinh Giam d6c Cong ty ky 
hgp &Ong thue nha thau phij, thue cac to chuc hoac ca nhan ngoai dan vi tham gia thvc 
hien cac ding trinh, cong viec de5i yeti cac h9p ding to tun kiem va COng ty giao. 

- T6 chirc quan 1Sr, thvc hien cong tac xuAt ban, giao tai lieu cho khach hang va 
n6p luu triz d6i viii cac hap d6ng to tun kiem va Cong ty giao. 

- Lap, quan 15/, d xuAt cac phucmg an tai chinh d6i yeti cac hgp citing to tun kiem 
va cong ty giao theo quy the Cong ty. 

- Kiem soat, bao cao cac h6 sa chimg tir, thanh town theo quy dinh cua COng ty. 

- Thvc hien nghiem thu thanh quyet town cac chi phi giaa Ban v&i COng ty. 

- Quan 1ST, sir dung, bao duang, bao tri tai san, thiet bi Cong ty giao. 

2.2. Ging tic kST thu4t 

2.2.1. Nhiem vu chung 

- De xuAt nhan sv, phuang huong va dinh huong k'Sf' thuat trong viec thvc hien 

cac cong viec theo hgp &mg. 

- xuAt phuong an to chirc thvc hien cac not dung theo h9p d6ng. 

- Thvc hien cong tac nghiem thu va thanh toan, thanh 1S,  hgp &mg yen chi' du 

tu. 

2.2.2. Nhi'm vu cu the 

a. Cong tic Giam sat thi cong 

- Thu thap va danh gia tai lieu ca so ban du. 

- Lap d cuang giarn sat. 

- To chirc thvc hien cong tac giam sat theo cac not dung yeu cau trong hgp d6ng 
147 ket, de cuang va quy dinh cua phap luat Viet Nam hi'n hanh. 

b. Cling tic Quin 1Sr du. an: 

- Thu thap va dank gia tai lieu ca so ban dAu. 

- Lap de cuang quan 1y du an. 
- T6 chirc thvc hien cong tac quan 1ST du an theo cac not dung yeu cAu trong hgp 

d6ng 1c5f ket, de cuong va quy dinh cua phap luat Viet Nam hien hanh. 

c. Cling tac hr van thiet ke: 

- Thu thap va danh gia tai lieu ca so ban du. 

Thu thap, cap nhat, quan ly va km gift s6 lieu, van ban phap quy ve quan 1/• 
kinh to va dau tu xay dung, dinh mire, don gia co lien quan da dugc phe duyet va ban 
hanh; s6 lieu th6ng ke có lien quan den tinh hinh san xuAt kinh doanh cua cac mó. 
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- Xac dinh nhu eau von dau tu, tinh gia thanh, lap va phan tich danh gia hieu qua 
cua cac du an, bao cao kinh to k'y thuat do Ban lap. 

- Lap tong du town, tong quy& town cac cong trinh xay dung co ban. 

- Lap du toan cac hang mix cong trinh xay dung ca ban. 

- TriL khai lap thi& ke theo dimg quy dinh cua Cong ty va quy dinh cua phap 
lust Viet Nam hien hanh. 

d. Cong tic giim sat tic gifi 

- Thay mat Cong ty thvc hien nhiem vv giarn sat tic gia doi von nhimg cong trinh 
do Cong ty thi& ke's theo quy dinh cua phap luat. 

- Dinh kST hang thang bao cao Cong ty tinh hinh thvc hien cong tac giam sat tac 
gia do'si voi timg cong trinh. 

- Bao cao Cong ty kip thin de* xem xet dieu chinh thi& ke phu hgp von thvc to 
thi cong xay (king khi c6 yeu cau cua chu du tu. 

XIII. Xi nghib Thiet ke than Hon Gai 

Xi nghiep Thi'& k6 than HOn Gai la Chi nhanh cua Cong ty, hach town phi thuOc 
COng ty, dugc nhan von, tai san va ngu6n lvc do Cong ty giao; Xi nghiep dugc to cht'rc 
va boat dOng theo Dieu le va phan cap quan ly dm Cong ty; quy ch6 to chirc va hoat 
&Ong oh Xi nghiep do COng ty phe duyet. 

L'inh vuc boat dOng: Thvc hien nhiem vu tu van thi& ke cac cong trinh mO vira 
va nho khu vvc Quang Ninh; mot so nhiem vv cu the khac do Cling ty giao. 

/Vhrem vu ciia Xi nghi0 niur sau: 

1. Trong linh vyc dAu tir xay dkrng co' ban 

a) Xi nghiep c6 trach nhiem d xudt, bao cao cac cong trinh du an du tir vai 
Cong ty de Citing ty xem xet, ki&TI tra thdrn dinh tinh kha thi cua du an, dua vao ke 
hoach du tu cua Cong ty de thvc hien. 

b) Giam dc Xi nghiep c6 the dugc COng ty uS,  qu)4n to chirc thvc hien cong tac 
dau tu tai Xi nghiep. Giam dc Xi nghiep la nguad chiu trach nhiem town dien truOc 
COng ty ve thvc hien sir uSr quye'n do. 

2. Trong rinh vi c san xuAt kinh doanh 

a) Xi nghiep chu dOng to chirc thvc hien ice hoach san xudt kinh doanh hang nam 
cila Xi nghiep sau khi dugc Cong ty phe duyet. Phai dam bao cac mvc tieu, chi tieu, cac 
dinh mire kinh to - ky thuat (ke ca gia va dun gia) dugc Cong ty giao. 

b) Xi nghiep dugc hoat dOng san xu'dt kinh doanh trong pham vi nganh ngh' 
kinh doanh da dirge'dang 14r boat dOng va trong pham vi nganh ngh'e kinh doanh dugc 
C8ng ty phan cap quan ly, ten co s& khai thac thi da cac ngu6n lvc hien co dm Xi 
nghiep va tkr huy dOng them. 
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c) Xi nghiep dugc 1(9 ket cac hgp &Ong voi cac dei tac trong hog Ong san xuAt 
kinh doanh va tieu thy san pham ciia Xi nghiep, theo phan cap va usr quien cua COng 
ty; có tht dugc Cong ty u9 quytn nhan danh C8ng ty 1c9 ket va thvc hien cac hgp dong. 

3. Trong linh yip hot dOng tai chinh va h#ch town kinh to 

a) Mgi hog Ong san xuAt kinh doanh ciia Xi nghiep dtu phai thvc hien dimg 
theo phan cAp quan ly va u9 quytn cua Cong ty. 

b) Xi nghiep dugc nhan va sir dung von, cac nguan 1vc khac do COng ty giao cho 
Xi nghiep de hog Ong san xuAt kinh doanh. Xi nghiep có trach nhiem bao town va phat 
tritn von, cac ngu6n lvc dugc Cong ty giao. 

c) Xi nghiep dtrgc quytn huy Ong cac ngu6n von phvc vv cho sat xuat kinh 
doanh theo nguyen tic co vay, có tra, tuan thu phap luat, chinh sach cua Nha nuac; 
dugc Ging ty giao hp mirc vay von ltru Ong hoc yen dai han phyc vv cac du an dAu 
to theo u9 quyen va bao lAnh cua Cong ty. Xi nghiep to chiu trach nhiem Nit viec huy 
Ong va sir (kw vim vay do. 

d) Xi nghitp có trach nhiem chap hanh nguyen tic quan 19 dugc quy dinh trong 
quy the quan 19 tai chinh cua Cong ty va trinh to hach town theo phan cap ciia COng ty. 

e) Xi nghiep có trach nhiem thvc hien nghiem chinh nghia vv thue va cac nghia 
vu kHz dOi von Nha mot, von COng ty, von dia phucmg (net' co) theo phan cAp va u9 
quytn cua Cong ty. 

4. Trong Huh vut to chtic, quan 157 lao dOng 

a) Viec to chirc sip xep lai mo hinh quan 19 ciia Xi nghiep nhu viec thanh lap 
mai, sap nhap, hgp nh'At, giai tht cac phong, ban, don vi, v.v... Xi nghiep phai có 
phucmg an cu the de trinh Cong ty xem xet, guy& dinh. 

b) Bien the lao Ong dugc Cong ty duy'et va u9 quytn, Xi nghiep be tri, quan 19 
va sir dung lao Ong theo dimg quy dinh cita Be Luat lao Ong hien hanh. Viec be 
nhiem, mien nhiem, khen thuong, k9 luat, xep luang va thvc hien cac the de Ichac del 
voi cac chirc danh can be quan 19 ciia Xi nghiep, thvc hitn theo phan cap va u9 quytn 
cua Cong ty. 

c) Khi có nhu cAu tuyen dyng be sung lao Ong, Xi nghiep lap phuong an tuytn 
dung va de xuAt than sir trinh Cong ty xem xet. Viec tuyen dung lao Ong mai thIrc 
hien theo quy the tuytn dung cua COng ty. 

d) Can dr ke hoach quy luang cita Cong ty giao, quy the tra ltrong cua COng ty, 
Xi nghiep xay dung quy the tra luang va giao khoan tien krong cho cac dam vi, bo may 
quan 19 ciia Xi nghiep. Viec thanh town tin luang Wang thang cho ngu?i lao Ong theo 
dimg quy the di ban hanh. 
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e) Xi nghiep có trach nhiem charn lo phat trien ngutin nhan lire de dam bao thvc 
hien nhiem vv san xudt kinh doanh cila Xi nghip; chArn lo cai thien dieu kien lam viec 
va thu nhap cua nguoi lao Ong. Thvc hien dAy du ch6 d8 chinh sach dot voi ngreri lao 
Ong theo quy dinh cua B8 Luat lao Ong va phan cap quan ly cua Cong ty. 

XIV. Xi nghiep Dich vu tong hop va xay dung 
Xi nghiep Dich vv ding h9p va xay dung la Chi nhanh ding ty; hach toan phv 

thu8c Cong ty, dugc nhan von, tai san va ngulin lvc do Cong ty giao; Xi nghiep dugc to 
chirc va hog Ong theo Dieu le va phan cap quan 1S,  cua Cong ty; quy ch6 to chirc va 
boat Ong cila Xi nghiep do COng ty phe duyet. 

LTnh vtrc hog Ong: Thvc hien nhiem vu xay dung cac ding trinh dan dung, 
ding nghiep, giao thong van tai, dien lire; Tu van xudt nhap khdu thik bi phv tang phvc 
vv cho nganh m6 va cac nganh ding nghiep khac; Dich vv thuong mai; Kinh doanh vat 
to thik bi nganh khai khoang, ding nghiep khac; Khai thac, the bien kinh doanh than 
va khoang san; Boc xiic, van tai khoang san, dat da va san ldp mat bang; Thik k6, khao 
sat khoan tham do, dia chdt cong trinh, dia chdt thily van, v.v... va mot s6 nhiem vv cu 
the khac do Cong ty giao. 

1Vhrem vu art Xi nghiep niur sau: 
1. Trong rinh yip dau tir xay dung co' ban 

a) Xi nghiep co trach nhiem de xuAt, bao cao cac ding trinh du an dAu to vOi 
COng ty de Cling ty xem xet, ldem tra thdm dinh tinh kha thi cua du an, dua vao k6 
hoach &Au tLx cua Cong ty de thvc hien. 

b) Giam dc Xi nghiep co the dugc Cong ty uS,  quyen to chirc thvc hien ding tac 
dAu to tai Xi nghiep. Giam dc Xi nghiep la ngtroi chin trach nhiem town dien tru&c 
C8ng ty ve thvc hien sir us,  quyen do. 

2. Trong Iinh vuc san xuat kinh doanh 
a) Xi nghiep chi l Ong to chirc thvc hien ke hoach san xudt kinh doanh hang riam 

cila Xi nghiep sau khi doge Cong ty phe duyet. Phai dam bao cac mvc tieu, chi tieu, cac 
dinh muc kinh to - ky th* Ca gia va don gia) da doge Cong ty giao. 

b) Xi nghiep dirge hoat Ong san xuAt kinh doanh trong pham vi nganh nghe 
kinh doanh da dugc dang ky hoat Ong va trong pham vi nganh nghe kinh doanh dugc 
Cong ty phan cap qua!' lST, ten 	khai thac tOi da cac nguan lvc hien co cila Xi 
nghiep va t r huy Ong them. 

c) Xi nghiep dirge ky ktt cac h9p d6ng trong rinh vvc nganh nghe hog Ong da 
dugc aing ty phan cap va uy quyen thvc hien; CO the dove Cong ty uy quyen nhan 
danh °ling ty kNi ket va thvc hien cac h9p dong voi cac doi tae trong va ngoai nuOt. 

3. Trong rinh vtrc hoat dOng tai chinh va hach town kinh to 
a) M9i hoat Ong san xuAt kinh doanh dm Xi nghiep deu phai dugc thvc hien 

dimg theo phan cap quan l5T va uST quyen cua COng ty. 
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b) Xi nghiep dugc nhan va sir dung van, cac ngu'on hrc khac do Cong ty giao cho 
Xi nghiep de hoat Ong san xuat kinh doanh. Xi nghiep có trach nhiem bao town va phat 
triSn von, cac ngu6'n luc dugc Cong ty giao. 

c) Xi nghiep dugc quySn huy Ong cac ngu'on van phuc vu cho san 'mat kinh 
doanh theo nguyen tic có vay, có tra, tuan thit phip luat, chinh sach cua Nha nuac; 
dugc Citing ty giao hp mire vay van luu d'Ong hoac van dai han phuc vu cat du an d'au 
to theo uST quy'en va bao lanh cua Cong ty. Xi nghiep to chiu trach nhiem NTS viec huy 
Ong va sir dung van vay. 

d) Xi nghiep có trach nhiem chap hanh nguyen tAc quan ly dugc quy dinh trong 
quy chid quan ly tai chinh cua COng ty va trinh tv hach town theo phan cap cua Cling ty. 

e) Xi nghiep có trach nhiem thvc hien nghiem chinh nghia vg thus va cac nghia 
vu khac doi vai Nha mac, yen Cong ty, vori dia phucmi (nSu co) theo phan cap va uS,  
quyen cua Cong ty. 

4. Trong linh irtyc to chtic, quail ly lao dOng 

a) Viec to chirc sap x'Sp lai mo hinh quart 1)'T dm Xi nghiep nhu viec thanh lap 
mot sap nhap, hgp nhat, giai th'S cac phOng, ban, don vi, v.v... Xi nghiep phai có 
phucmg an cu th'S de trinh Cong ty xem xet, guy& dinh. 

b) Bien ch'S lao Ong dugc Cong ty duyet va uS, quySn, Xi nghiep ba tri, quart ly 
va sir dung lao Ong theo dimg quy dinh cua BO Lust lao Ong hien hanh. Viec ba 
nhiem, mien nhiem, khen thuang, ky luat, x'Sp luang va thvc hien cac ch'S do khac dai 
von cac chirc danh can b0 quan ly cua Xi nghiep, thvc hien theo phan cap va uST quyS'n 
cua Cong ty. 

c) Khi có nhu cau tuySn dung ba sung lao Ong, Xi nghiep lap phucmg an tuylen 
dung va de xuat nhan su trinh Cong ty xem xet. Viec tuy'S'n dung lao Ong mai thvc 
hien theo quy chid tuy'Sn dung dm Cong ty. 

d) Can cu ks hoach quy lucmg cua Ging ty giao va quy chid tra luang cua Cong 
ty, Xi nghiep xay chrng quy the tra Krung va giao khoan tien luring cho cac cong 
twang, phan war-1g, b0 may quan ly cua Xi nghiep. Viec thanh town tin lucmg hang 
thang cho nguiYi lao Ong theo dung quy ch'S da ban hanh. 

e) Xi nghiep có trach nhiem cham lo phat triSn ngu'Zin nhan lkrc de dam bao thvc 
hien nhiem vu san xuat kinh doanh cua Xi nghiep; cham lo cai thien diSu kien lam viec 
va thu nhap cua nguei lao Ong. Thvc hien day du chS do chinh sach doi voi ngir&i lao 
Ong theo quy dinh dia. BO Luat lao Ong va phan cap quan ly cua Cong ty. 

XV. Xi nghi0 Thtro'ng mai va chuyen giao cong nghe 

Xi nghiep Thucmg mai va chuyen giao cong nghe la Chi nhanh cong ty; hach 
toan phu thui)c Ging ty, dugc nhan van, tai san va ngu6sn lvc do Cong ty giao; Xi 
nghi0 dugc to chirc va ho4t dung theo DiSu le va phan cap quan ly cua C'Ong ty; quy 
chid to chirc va hot dOng cua Xi nghiep do Cong ty phe duyet. 
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Linh Arc boat clang: Tu van xuat nhap lchau thiet bj phu tang, nhap khau vat tu, 
thiet bj, phu tang phuc vu cho nganh mo va cac nganh ding nghiep Ichk; Kinh doanh 
thiet bj Vat tu nganh khai khoang va cac nganh cong nghiep Ichk, ding nghiep, nOng 
nghiep; Nghien ciru img dung khoa h9c Id) thudt, quan ly kinh to va dao tao chuyen 
giao cong nghe nganh mo, v.v... va mat so nhiem vu cu the khac do Cong ty giao. 

/Vhiem vu el& Xi nghiep nhir sau: 

1. Trong linh vyc dau tir xay dung co• ban 

a) Xi nghiep c6 trach nhiem de xuat, bao cao cac cong trinh du an diu tu vdi 
Cong ty de Cong ty xem xet, kiem tra tham djnh tinh kha thi cua du an, dua vao ke 
hoach dau tu cua Cong ty de thuc hien. 

b) Giam dc Xi nghiep c6 the dugc Cong ty uy quyan to chirc thuc hien cOng tic 
ddu to tai Xi nghiep. Giam dc Xi nghiep la nguoi chju trach nhiem town dien tru6c 
Cong ty ve that hien su uy quyan do. 

2. Trong rinh vyc san xuat kinh doanh 

a) Xi nghiep chit Ong to chirc thuc hien ke hoach san xuat kinh doanh hang nam 
ciia Xi nghiep sau khi dugc Cong ty phe duyet. Phai dam bao cac mac tieu, chi tieu, cac 
djnh mac kinh to - Icy thuat (ke ca gia va clan gia) da dugc Cong ty giao. 

b) Xi nghiep dugc hoat clang san xuat kinh doanh trong pham vi nganh ngha 
kinh doanh da dugc ding lc-5,  boat dang va trong pham vi nganh ngha kinh doanh dugc 
COng ty phan cap quan ly, tren ca so khai that tai da cac nguan lac hien CO dm Xi 
nghiep va ttr huy clang them. 

c) Xi nghiep dugc 14,  ket cac hgp d'ong trong linh vac nganh ngha boat clang da 
dugc Cong ty phan cap va uy quyan that hien; Co the dugc Cong ty uST quyan nhan 
danh COng ty 14/ ket va that hien cac h9p d'ong voi cac dui tic trong va ngoai nuOc. 

3. Trong linh virc ho#t dOng tai chinh vi h#ch town ldnh to 

a) M9i boat clang san xuat kinh doanh dm Xi nghiep dau phai dugc that hien 
dimg theo phan cap quan l$T va uSt quyan cua Cong ty. 

b) Xi nghiep dugc nhan va sir dung van, the nguan lac Ichac do Cong ty giao cho 
Xi nghiep de hoat d'ang san xuat kinh doanh. Xi nghiep co trach nhiem bao town vi phat 
trien van va cac nguOn hrc da dugc Cong ty giao. 

c) Xi nghiep dugc quyan huy dung cac ngu6n van phuc vu cho san xuat, kinh 
doanh theo nguyen tic c6 vay, c6 tra, tuan thu phap luat, chinh such cua Nha mac; 
duct Cong ty giao han mac vay van hru clang hoac van dui han phuc vu cac du an ddu 
to theo uST quyan va bao lath ciia Cong ty. Xi nghiep ttr chju trach nhiem ve viec huy 
dung va sir dung von vay do. 

d) Xi nghiep c6 trach nhiem chap hanh nguyen tic quan ly dugc quy di/1h trong 
quy the quan ly tai chinh cua Cong ty va trinh tu hach town theo phan cap cua COng ty. 
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e) Xi nghiep c6 trach nhiem thvc hien nghiern chinh nghia IN thug va cac nghia 
vu Ichac doi von Nha ntr6c, voi Cong ty, von dia phucmg (ngu co) theo phan cap va uST 
quyen cua Cong ty. 

4. Trong linh viyc to chirc, quan 157 lao dOng 
a) Viec to chirc sap xgp lai mo hinh quan ly oh Xi nghiep nhu viec thanh lap 

mot sap nhap, h9p nhdt, giai thg cac phong, ban, don. 14, v.v... Xi nghiep phai c6 
phuang an cu thg dg trinh Cong ty xem xet, quygt 

b) Bien chg lao Ong duqc Cong ty duyet va uS,  quygn, Xi nghiep b6 tri, quan15,  
va sir thing lao Ong theo dung quy dinh 	B6 Lua:t lao Ong hien hanh. Viec b6 
nhiem, mien nhiem, khen thuong, ky luat, xgp lucmg va thvc hien cac chg d6 lchac d6i 
viii cac chirc danh can b6 quan I 'Y dia. Xi nghiep, thtrc hien theo phan cap va uSr quygn 
cua Cong ty. 

c) Khi c6 nhu cAu tuygn ckmg bo sung lao Ong, Xi nghiep phai lap phuang an 
tuygn ding va d xuAt nhan' 	trinh Cong ty xem xet. Viec tuygn dling lao Ong mOi 
phai duqc thvc hien theo Quy chg tuygn (king cua Cong ty. 

d) Can cu kg hoach quy luong cua Cong ty giao va quy chg tra lucmg cua COng 
ty, Xi nghiep xay chrng quy the tra lucmg va giao khoan tier' luang cho cac don vi, b6 
may quan ly du Xi nghiep. Viec thanh town tin ltrcmg hang thang cho nguei lao Ong 
theo dimg quy chg cri ban hanh. 

e) Xi nghiep c6 trach nhiem cham lo phat trign ngu6n nhanlvc d dam bao thvc 
hien nhiem vu san xuAt kinh doanh cita Xi nghiep; cham lo cai thien digu kien lam viec 
va thu nhap cita nguoi lao Ong. Th‘rc hien dAy du chg d6 chinh sach dai von ngtrei lao 
d6ng theo quy dinh cita phap luat va phan cap quan ly cita Cong ty. 

PhA'n DI 
DIEU KHOAN THI HANH 

1. Quy dinh nay c6 hieu 11;rc thi hanh ke to ngay 15 thang 12 narn 2020. TAt Ca 
cac quy dinh truoc day quy dinh ve chirc nang, nhiem vu cac phong, ban, xi nghiep 
trong Cong ty dau bi bai b6. 

2. Giam dc Cong ty, Truong phong, ban, Giarn d6c Xi nghiep va cac dcm. vi, ca 
nhan co lien quan chiu trach nhiem thi hanh Quy dinh nay./. 

• e BONG QUAN TRI 
0500237 

	

CoNG TY 
	TICH 

co' 	CoPHAN 
11 VAN  DAf 

 
U TU m6 

VA CoNG N 

villa  - • flw 
4.441s'  XUA N •  1?  

Nguygn Trong Hung 

• 

C.1  

'-u 
AO! orlr 



TAP DOAN CONG NG1-11V 	CONG HOA XA HO! CHU' NGHIA VIET NAM 
THAN - KHOANG SAN VIET NAM 	DOc lap - Ty. do - Hanh phiic 

CONG TY CO PHAN TUVAN DAU Tlf MO 
VA CONG NGHECP - VINACOMIN 

s6:336/TTr-VIMCC 
	 ngay 23 thong 11 nom 2020 

TRINH 
V/v thong qua chien luvc phut trien Ong ty den nam 2030, tam nhin den nam 2045 

Kinh 119i &ig (van' tri Con' g ty co p 'hen Tu vAn deti tu mo vacong nghi43 - Vinacomin 

Can cu Dieu le to chirc va hoat d'9ng cua Cong ty co phen Tu van deu to mo va 
cong nghiep — Vinacomin. 

Can Cu van ban so 5435/TKV-KCL ngay 11/11/2020 caa Tap doan Cong nghiep 
Than -Khoang san Viet Nam ve vi."'c thong qua Chien lugc phut trien Ging ty den nam 
2030, tern nhin den nam 2045. 

Giarn doc Cong ty kinh trinh1-19i dung guar' tri Cong ty thong qua thOng qua Chien 
lucc phut trien Cong ty den nam 2030, tern nhin den nam 2045 von cac not dung chinh sau: 

a) Ve thuang hieu: Gift va g vi the la mot don vi hang deu trong ca nu6c ve cong 
tac tu van, thiet ke cong trinh cong nghiep ma - khoang san; tang bulk xay dtrng thuong 
hieu cua Cong ty trong pham vi khu vt.rc va quOc t6. 

b) Ve doanh thu: 
- Giai doan den nam 2030: 
TOc d9 tang doanh thu hang nam tOi thieu 5+6%, theo do tong doanh thu (tat tir 

khoang 195 tS,  ding nhu hien nay tang len khoang 250 tS,  d'ing vao nam 2025 va dot 
khoang 320 tS,  ding vao nam 2030. 

Nang cao ty 1e doanh thu tir linh vkrc tu yen thiet ke (Om ca nghien dru khoa h9c) 
trong tong doanh thu tang tir 45% nhu hien tai len khoang 50% vao nam 2025 va 60% vao 
nam 2030. 

Nang den ty le doanh thu tir cac khach hang ngoai Tap doan TKV trong tong doanh 
thu tang tir 27% nhu hien nay len ten 35% sau nam 2030. 

- Giai doan tir nam 2031+2045: 
Nang tong doanh thu len khoang 370 tS,  ding vao nam 2035, khoang 430 tS,  ding 

vao nam 2040 va dot ten 500 ty ding vao nam 2045. 

c) Ve gia tri san xuAt: 
Duy tri tic d9 tang gia tri san xuAt tOi thieu 6-7%/nam, trong do: 

- Tang gia tri san xuAt tix khoang 100 ty ding nhu hien nay len 130 ty ding vao nam 
2025 va 170 ty ding vao nam 2030. 

- Giai doan sau nam 2030 dot mvc lieu gia tri san xuAt tang tai thiL woinam VA tS,  
trong gia tri san xuAt tir lush vir to van thiet ke ding gop toi thieu 80% trong tong gia tri 
san xuAt. 

Tat F 



d) Ve lon nhua'n: 

Loi nhu'iiin tang dAr' 	khoang 2 ty d6'ng/nam nhu hien nay len 3 ty ding vao narn 
2025 va 5 ty dng vao na- r" n 2030. Sau do tang len tir 7+10 t5,  d6ng/na-m. 

d) Ve co tirc: 
Co tire tang dAn va dat 6÷8%/nam tir nar.  n 2025, tang len 10%/nar" n tir ram 2030, 

sau nArn 2030 co tirc duy tri et in& tOi thieu 10%/CLam. 
Kinh de nghi Hoi gong quan tri Cong ty xem xet thong qua. 

Nai nh(in: 
bo0237543

IAM DOC 

. 

- HDQT Cong ty; 	 o 
- Luu VT, HCNS. 	 NI. CoNG TY s e 

CoC6PHI1/4N 	, .c, 
... • TildNC 

).4 4Ple 1̀,2:4 CONG NGHI 

Le Van Duan 
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