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BAO CAO TINH HINH QUAN TRI CONG TY
NAM 2020

Kinh gui:
- Uy ban Churng Khoan Nha Nudc;
- S& Giao dich Chirng Khoan Ha Nai,

+ Tén Cong ty dai ching: Cong ty C6 phin Phat trién cong vién
cay xanh & Do thi Viing Tau
Dia chi Tru s& chinh: 221 V& Thi Sau — P. Thing Tam — TP. Viing Tau
Dién thoai: (0254) 3852704
Email: sales@upcgreen.com
Vén diéu 1&: 34.000.000.000 dong
Ma chung khoan: UPC

+ MO0 hinh quan tri cong ty: Dai hoi dong ¢6 dong, Hoi ddng quan tri, Ban
Kiém soat va Toéng Giam ddc.

+ + + + +

+ Vé viée thuc hién kiém toan ndi bd: khong
I. Hoat dong ciia Pai hoi dong b dong

Ngay 03/6/2020 Céng ty dé to chutre thanh cong Dai hoi co dong thuong nién
nam 2020 tai van phong Cong ty s6 221 V& Thi Sau - Phuong Théng Tam — TP.
Viing Tau. Pai hoi dong c0 dong thong qua Nghi quyét s6 08/NQ-PHPCD ngay
03/6/2020 voi cac ndi dung sau:

- Bao céo hoat dong ctia Hoi dong quan tri nam 2019 va phuong hudng hoat
dong nam 2020.

- B4o cdo cua Ban Diéu Hanh vé két qua hoat dong SXKD ndm 2019 va
phuong hudng hoat dong SXKD nam 2020.

- Bdo cao hoat dong cua Ban kiém soat nam 2019 va ké hoach hoat dong cua
Ban nam 2020.

- B4o cdo tai chinh nam 2019 va phuong an phan phdi loi nhuén nim 2019,
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- To trinh lya chon Cong ty Kiém Toén kiém toan Bao céo tai chinh ctia Cong
ty nam 2020.

- To trinh Quy luong Nguoi lao dong, thu lao HPQT, Ban kiém soat nam
2019 va ké hoach nam 2020.

- T trinh bd sung va diéu chinh 1 sé nganh nghé kinh doanh.

- Bau b sung thanh vién HDQT la ba Chu Thi Hong Hao thay cho Ong Tran
DPinh Hao da cé don tir nhiém.

11/ Hoat dong ciia Hoi Pong Quén Tri:

1. Thong tin thanh vién Hoi dong quén tri

Ngay bit diu/khong con
gé la thanh vién HPQT
TT Thanh vién HPQT Chire vu ~ -

Ngay bo | Ngay mien
nhi¢m nhiém

I | Nguyén DPuic Tai Chu tich HDQT 23/4/2019

2 | Lé Huy Htu Hi¢p Thanh vién HBDQT 23/4/2019

3 | Nguyén Hong Phuc Thanh viéen HBQT 23/4/2019

4 | Hoang Van Thao Thanh vién HBQT 23/4/2019

5 | Tran Pinh Hao Thanh vién HBQT 23/4/2019 | 03/6/2020

6 | Chu Thi Hong Hao Thanh vién HDQT 03/6/2020

2. Cac cude hop Hoi dong quan tri

ST Thanh vién HPQT S6 budi hop HDQT | Ty 1¢ | Ly do khong
T tham duy tham du

I | Nguyén Bure Tai 09 100%

2 | Lé Huy Hitu Hiép 09 100%

3 | Nguyén Hong Phuc 09 100%

4 | Hoang Van Thao 09 100%

5 | Chu Thi Hong Hao 06 67%

6 | Tran Dinh Hao 03 33%

3. Hoat dong giam sat ciia HDQT ddi véi Ban Diéu hanh.
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Trong nam 2020, Hoi dong quan tri da thyc hién viée kiém tra, giam sat viée
thuc hién chitc nidng nhiém vy trong pham vi tham quyen cho phép ctia Tong giam
dbc Cong ty theo quy dinh trong Luat doanh nghiép, Piéu 1 cong ty.

- HDQT da thyc hién nhiém vu chi dao, gidm sat thuong xuyén Ban diéu
hanh trong viée to chire trién khai thuc hién céc Nghi quyét Dai hoi dong co dong,
Nghi quyet Quyet dinh va cac van ban chi dao cia HPQT theo quy dinh tai Dicu
1& va Quy ché Quan tri ndi bd cong ty.

- Ho1 dong quén tri da giam sat Cong ty trong vi¢e kién toan cong tac io chure
sap xép tuyén dung, dao tao va luan chuyén nhén sy phi hop véi thyc tién san
xudt kinh doanh.

- Hoi dong quan tri gidm sét viée thue hién cac nghia vu v6i nha nudc, cac
ché dg, chinh sach cho nguoi lao dong cong ty.

- Giam sat viée thuc hién quyét toan tai chinh nam 2020, viéc xay dung ké
hoach kinh doanh nam 2021 va céac bién phéap thuc hién dé dam bao hi¢u qua
SXKD theo ké hoach.

4. Hoat dong ciia Ti¢u ban thude Hi Pong Quan Tri: Khong c6

5. Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri

STT | S6 nghi quyét/ Ngay Noi Dung Va4,
Quyet dinh e
I | 01/NQ-HPQT 02/01/2020 | Nghi quyét HDQT Cong ty V/v thong quandi | - in
dung cudc hop ngay 02/01/2020 RLY!
— 3 TA
2 | 02/NQ-HBQT 17/01/2020 | NQ vé viée ngay dang ky cudi cling va ngay e
t6 chire dai hoi co dong —
3 | 03/NQ-HPQT 24/3/2020 | NQ vé vi¢e tam hodin thoi gian t6 chire dai hoi
co dong thuong nién ndm 2020
4 | 04/NQ-HDQT 21/4/2020 | NQ vé viée ngay ding ky cudi ciing va ngay
to chire dai hoi co dong
5 05/NQ-HDBQT 21/4/2020 | NQ vé thc")qg qua céc‘n(f)i dung lam viéc tai
bién ban tong hop ldy y kién thanh vién
HDQT ngay 21/4/2020
6 | 06/NQ-HDBQT 04/5/2020 | NQ vé viéc ngay td chire dai h0| ¢o donU

thuong nién nam 2020

7 | 07/NQ-HDQT 07/5/2020 | NQ vé thong qua cac ndi dung lam viée tai
cudc hop HDQT ngay 07/5/2020

8 | 08/NQ-DHCD/2020 | 03/6/2020 | NQ dai hoi CDTN nam 2020

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO THI VUNG TAU
@ 221 V06 Thi Sau, phudng Thang Tam, thanh pho Ving Tau




9 | 09/NQ-HPQT 02/7/2020 | NQ vé viéc chi tra cd tirc nam 2019

10 | 10/NQ-HPQT 02/7/2020 | NQ thong qua cac ndi dung lam viéc tai cudc
hop HPQT ngay 02/7/2020

11 | 1I/NQ-HBQT 05/8/2020 | NQ thong qua cac ndi dung lam viéc tai cudc
hop HDQT ngay 05/8/2020 ( BN lai KTT)

12 | 12/NQ-HPQT 05/8/2020 | NQ thong qua cac ndi dung lam viée tai cudc
hop HPQT ngay 05/8/2020 ( Thudéng BDH)

13 | I3/NQ-HBQT 01/10/2020 | NQ thoéng qua cac ndi dung lam viée tai cudce
hop HPQT ngay 01/10/2020

14 | 14/NQ-HDPQT 24/11/2020 | V& viée thong qua cc ndi dung lam viéc tai
cugc hop Hoi dong quan tri ngay 24/11/2020

15 | 15/NQ-HPQT 30/12/2020 | V& viée thong qua cac ndi dung lam viéc tai
cugc hop Hoi dong quan tri ngay 29/12/2020

16 | 01/Qb-HPQT 15/01/2020 | Quyét dinh v& vide phan cong nhiém vu cua
Ban diéu hanh cong ty UPC

17 | 02/Qb-HBQT 08/5/2020 | QD vé viée bo nhiém Nguoi phu trach Quéan
tri cong ty

18 | 03/Qb-HBbQT 22/6/2020 | QP vé viée bd nhiém Pho TGD cong ty

19 | 04/Qb-HBbQT 30/7/2020 | QP v& viéc mién nhiém chie vu Nguoi phu
trach quan tri cong ty

20 | 05/QD-HPQT 06/8/2020 | QD vé viée bo nhiém K& toén trudng cong ty
ke tir ngay 01/9/2020.

21 [ 06/QD-HPQT 22/9/2020 | QD vé viée chi thuéng Ban didu hanh

22 [ 07/QD-HPQT 01/12/2020 | QD vé viée bd nhiém Nguoi phu trach Quan
tri cong ty

I11. Ban kiém soat:

1. Théng tin vé thanh vién Ban Kiém soat:

Stt | Thanh vién BKS Chirc vu | Ngay bt diu la Trinh i%;h“)’en
thanh vién BKS
I [Nguyén Tai Nam Trudng ban 23/4/2019 Cur nhan
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2 |Hoang Duc Trung

23/4/2019 Cu nhan

Thanh vién

3 Nguyén Quang Thi

Thanh vién 23/4/2019 Cu nhan

2. Cugc hop ciia BKS

X 253 > A 2 A " A r A J N
Stt | Thanh vién BKS SO budi | Ty I¢ tham | Ty I¢ bgeu Ly do khong tham
hop tham| duw hop quyet dy hop
dy
I Nguyén Tai Nam 04 100% 100%
2 Hoang Duc Trung 04 100% 100%
3 Nguyén Quang Thi 04 100% 100%
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3. Hoat dong giam sat cia BKS:
a) Gidm sdt Hpi dong quan tri:
- Hoi dong quan tri trién khai thyc hién nghiém tiic Nghi quyét ctia Dai hoi
dong ¢ dong. Pinh ky Hoi dong quan tri hop danh gia két qua hoat dong san xuat

kinh doanh va dua ra chién lugc, dinh huong nham hoan thanh ké hoach san xuat
kinh doanh da duoc Pai hoi dong ¢6 dong thong qua.

- Cac Nghi quyet Quyét dinh duoc Hoi ddng quan tri ban hanh dung trinh
tw, dang thdm quyén va phu hop theo quy dinh ctia phap luat va Didu 1é Cong ty.

b) Giam sat Ban Piéu hanh:

- Cong tac diéu hanh san xuét kinh doanh cua Ban Piéu hanh da tuan thu
Luat doanh nghiép, Piéu 1& hoat dong, Nghi quyet Quyét dinh cua Dai hoi dong
cd déng va Hoi dong quan tri Cong ty. Ban Piéu hanh da phan tich danh gia day
du kho khan, thuan loi, thuong xuyén thuc hién cong tac quan tri rui ro dé phong
ngura thiét hai va du bdo dé dén co hoi, da tap trung diéu hanh quyét liét, linh hoat
sau sat moi hoat dong cua Cong ty.

- Ban Diéu hanh Cong ty ludn chu dong dua ra céc giai phap va dé xudt y
kién véi Hoi ddng quan tri vé cac van dé thudc thdm quyén cua Hoi dong quan
tri.

- Ban Diéu hanh Cong ty da hd trog va tao diu kién dé Ban kiém soat thuc
hién chirc ndng cia minh. Céc y kién cua Ban kiém soat luén duge Ban Diéu hanh
Cong ty phan hoi day dua va kip thoi.
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4. Sw phm hop hoat dong gitra BKS dbi véi hoat djng ciia HDQT, Ban
di¢u hanh va cac can bd quan ly khac:

Trong nam 2020, Ban kiém soat da phdi hop chit ché véi Hoi dong quéan
tri, Ban diéu hanh tr ong viéc thuc hién nhiém vy chirc ning dugc giao.

Hoi dong quan tri va Ban diéu hanh di tao diéu kién thuén loi trong vige
cung cap cac thong tin va tai liéu lién ‘quan dén hoat dong cta Cong ty dé Ban
kiém soat thuc hién nhiém vu. Ban kiém soat dugc moi va tham du day du cac
cude hop ctia Hoi déng quan tri.

Ban kiém soat da ph01 hop chat ché v6i Hoi dong quan tri, Ban diéu hanh
trong cong tac kiém tra, giam sat tai cac don vj tryc thude cling nhur tai bo may
diéu hanh Céng ty dé ¢o nhiing bién phap xur ly kip thoi nhiing van dé ton tai
nhidm nang cao hiéu qua quén ly, ddm bao tuan thu dang va day du céc quy dinh
hién hanh cua co quan quan Iy Nha Nudc.

5. Hoat dong khac cia BKS:

- Trong ndm 2020 Ban kiém soét di dé ra cac chuorng trinh hanh dong cu
thé, trong dé chu trong cong téc giam sat va phbi hop véi HDQT va Ban didu
hanh trén tinh than tuan tha Piéu 18 Cong ty, Nghi quyét Dai hoi dong cb dong,
tuan thi quy ché, quy trinh hoat déng va céc quy dinh ctia phap luat.

- Cong tac klem tra, giam sat ctia Ban kiém soat duge thuc hién lién tuc, ¢6
hé thong nham nam bét kip thoi thue trang, hi¢u qua hoat dong cua Cong ty.

- Ban kiém soat da tham du day du cac cude hop Hoi dong quan tri, glao
ban Cong ty. Phoi hop véi Hoi dong quan tri, Ban diéu hanh Cong ty trong viéc
gop y xay dung cac Quy ché ctia Cong ty nham lam co sé phap ly cho cong tac
quan ly diéu hanh san xuét kinh doanh.

IV. Ban di¢u hanh

Thanh vién Ban did Ngay thing Trinh d§ Ngay bé nhiém/ mién
sTT |, o vien Ban Qe nim sinh chuyén mén nhiém thanh vién
hanh S
Ban dieu hanh
| L.é Huy Hiru Hiép 05/10/1983 Thac s¥ 11/4/2012
2 | Nguyén Hong Phuc 22/8/1971 Ctr nhan 22/6/2017
3 | Hoang Van Thao 20/7/1974 Cu nhén 26/10/2019
4 | Vii Thj Hué 11/10/1975 Clr nhan 01/9/2014

V. Pao tao vé quén tri cong ty
1. Quan tri cong ty do UBCK nha nudc t chirc 02 ngay tai TP. Viing Tau.
2. K¥ nang quan tri 02 ngay do Cong ty t chic.
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3. Ngoai ra cong ty con to chire nhiéu [p dio tao vé nang cao trinh do chuyén
mdn nghiép vu, tay nghé cho CB-CNV nhur 16p Kiém soét bo héa don chiing tir -
Hoéa don dién tir va cic khoan chi phi nham t6i uu hoé chi phi cho cong ty. Cac
16p tap huan cap nhat huéng dan cdc chinh sach vé Thué, Luat lao déng, Ludt

doanh nghiép, Luat Chung khoan....

r A N . r -A id ~ . r b3 . .
VI. Danh sach vé nguoi co lién quan cua cong ty dai ching va giao dich
ciia nguwoi ¢o lién quan cia cong ty vai chinh Cong ty

1. Danh sach ¢o dong ngi by va ngudi ¢o lién quan :

STT | Tén To chire/ Cd nhan | TK giao dich | Chite vy tai | Thoi diém bit | Mbi quan h¢ lién
chirng khoan | Cong ty (néu | diula ngudico | quan véi cong ty
(néu c6) c0) lién quan
x N Chu Tich
1 Nguyén Due Tai 014C320979 HPOT 2019
Pham Thi Binh 014C320917 Khoéng 2019 | Vo CT.HBQT
2 ok Em trai
Nguyén Hiru Thiet GDB Cty con 2019 CT.HDOT
T . 5 % Em trai
Nguyén Hiru Thap Cong nhan 2019 CT.HDQT
A . TGB- ;
2 Lé Huy Hiru Hiép TVHPOT 2019 \
L.¢ Huy Manh Hoat GD. Xinghiép 2019 | Anh trai TGD ;: ’
= i
.- S, . Uy quyén ca
3 || Nguyén Hong Phic HPOT 2019 UBND BRVT -
TV
4 Hoang Van Thao 2019
HDBQT
5 TV
5 Chu Thj Hong Hao T6/2020
HDBQT
6 | Vi Thi Hué KTT 2019
) Nguyén Tai Nam TBKS 2019
TV
8 Hoang Dirc Trung 2019
BKS
9 Nguyén Q Thi i 2019
uycn Quang Thi
==Y . BKS
10 Nguyén Thi Thu Huyén Nguoi QT 2021
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2. Giao dlCh giira cong ty voi ngwoi c6 lién quan cia cong ty; hoic giita
cong ty voi b dong 16m, nguwoi ndi bo, ngwoi ¢ lién quan cia ngwoi ndi bo:

S6 ¢b phiu sé hiru S6 ¢6 phitu sé hitu | Ly do ting gidm ( mua,
Quan hé véi bau Ky Cubdi Ky ﬂani c;myen dbi,
& dina Ht wén
ST | Ngudi Thyc hign | © d‘:)“ﬁ i a
T giao dich 0 S6 cb phitu | Ty 18 S6 ¢b phiéu | Ty 18

I | Lé Huy Hu Higp TV.HDQT 662.978 | 19,49% 862.432 | 25,36% | Mua vao

2 | Pham Thi Thu Ha CPb [on 190.881 5,6% 140.881 | 4,14% | Banra
3 | Nguyén Xuan Tam | Em trai CT. 27.079 | 0,79% 0 0% Banra
HBQT

3. Cic giao dich khac: (cac giao dich ciia ¢6 déng ndi by/ cd dong 16 va
nguoi ¢o lien quan voi chinh Cong ty): Khong ¢é

VII/ Cac van dé luu y khac: Khong

Noi giri: 3/(_./

- Nhu trén:

- WebsiteUPC: cayxanhvungtau.com
- Luu: VT; HDQT.
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