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NGHI QUYET HQI PONG QUAN TRI

Hpi Pong Qudn Tri Cong ty Cé Phin Nhwa Tin Dai Hung da hop phién thwong 1é, tir luc 14 gio 30
ngay 27/01/2021, tai tru sé céng ty, sé 414 ldu 5 Liy Bdn Bich P. Hoa Thanh, Q. Tin Phi,
TPHCM.
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QUYET NGHI
So lwge két qua hoat djng san xuit kinh doanh qui 04 va ci nim 2020.
Théng qua ké hoach khen thuéng va chinh sich chim lo tét Téan Siru
Xdc dinh chi tiéu ké hoach sin xuét kinh doanh va chi tiéu lgi nhuin nim 2021
Xé4c dinh cac nhi¢m vy trong tim trong qui 01 nim 2021.

Sau khi xem xét cic bdo céo bd sung, didu chinh céc chi tiét, ban bac céc ngi dung lién quan tig phan trong
chuong trinh hop, HPQT di thong nhét biéu quyét va ghi két ludn vao bién ban cudc hop nhu sau:

I Dinh gi két qua hoat dong sin xudt kinh doanh 12 thdng nim 2020.

]
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Dich Covid-19 vAn di&n bién phirc tap ca trong va ngoai nudc, lam ting trudng & hiu hét cac nganh, linh vuc
cham lai. Tinh hinh dit gdy thuvong mai qudc té gdy ra nhitng hé luy t6i hoat dong san xudt va xuit, nhap
khéu ciia Viét Nam. Can cin Nhap khdu - xuét khdu khdng can dbi, 1am thiéu hut cont khi xuét khdu hang
héa — gid cude van chuyén & tuyén My & chau Au ting gan 4 l4n so v6i cao diém nam ngodi va 5 1an so vdi
mirc trung binh ndm trudc ting vot,

Tir thang 06/2020, B&i mia dich covid bung phat manh, cac Hang tau thay tau 16n bing tau nho dé giam chi
phi do lac d6 khdng ai booking tau, va

+ Thang 7/2020 bét dAu ting gia va khong c6 déu hiéu giam do nhu cAu vuot cung (hng tau vin chua véan
hanh lai tau 16n).

+ Trung Qudc chip nhan chi thém 2,000 - 3,000 USD / cont d& xut hang nén phia Viét Nam thiéu hut cont
trAm trong do héing tau vu &i bén Trung quéc hon

+ Cac cong ty & chau A thi xudt hang nhiéu hon 14 nhap khéu

+ Tai My & chau Au thi b at nhép do s¢ dit chudi cung tmg tir chau A béi dich téi phat.

Bdi c4c nguyén nhén trén dn dén,

Gid cd nguyén vt liéu nhia PP, PE, ...trong nhitng thdng cudi ndm 2020 thi tdng vot tir 980USD/ MT ting
1.250 USD/ MT tang 30% so voi qui 03/2020 ; tang 40% so vdi binh qudn ca nam.,

Vé thi truomg hang héa: Nganh thirc dn gia sic 6n dinh, trong khi @6 nganh thiy san lai gdp khé khan trong
thi trieomg xudt khdu, do anh huomg cuia dich Covid -19, cude tau vin chuyén da tang dgt bién ké tir dau qui
04/2020, va tinh trang thiéu cont réng cho nén san lwgng xudt khdu bj chdm lai vao nhiing thang cudi nam.
Vé ty gid dong @6 la myp : Nhin chung trong nam 2020, ty gid dong dé la 6n dinh, ddu nam Gid mua ngoai té
c6 chiéu hudng tang tir 23.300d/usd dén 23.660d/usd tang 360 diém so véi dau ndm, va tir thiang 04 dén
thdng 12 thi giam dan chi con 23.200d/usd.

Hoat dgng kinh doanh tiép thi. DA ¢6 nhiing budc cai tién trong hoat dong marketing tiép thj ban hang

Kinh doanh bao bi trong nudc, ddy manh ting thj phan & nhitng khach hang cii, va tim thém khach hang méi,
phdi hgp véi cac by phan ky thuat san xudt, dua ra cac giai phap t6i u7uca3i thién san pham ngay cang hoan
thién va chét lugng hon, nhu tii nude ngot, tii Jumbo..)
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Hoat ding gia céng san xudt: di tuan thi ding cha truong cia HPQT. Trong qui 12 thang da san xuét
18.607 tin so v&i ké hoach nam dat 123.7% . So véi thuc hién cing ky ndm trudce 16.794 tén, dat 110,80%,
tang 10,8 % san lugng; San pham phé 5,9 % vén trong mirc kiém soét dua ra.

Hoat dgng Céng nghé Ky thudt: Thyc hién va gidm sat cong tac bao tri sira chita(BTSC) May méc thiét
bi(MMTB) kip thoi va én dinh, Gidm sat viéc sir dung diing muyc dich, dinh mirc tdn kho; kiém soét sir dung
dién — nuéc — khi nén, tranh lang phi. Hoan thanh trong viéc Ip dat van hanh may méc thiét b dau tu méi
gbm: 01 May kéo s¢i, 23 Méy dét, 01 Méy trang ghép, 01 May in, 03 M4y C#t may , 01 méy thdi va cit dan
16ng PE. DPén nay cic may méc thiét bi méi di van hanh di vao san xuét én dinh.

Giao dich ¢ phiéu TPC trén TTCK nam 2020:

THONG KE GIAO DICH CO PHIEU TPC NAM 2020
Chi tiéu S hegng Ty I¢
TS phién ting gid 79 27.6%
TS phién gidm gid 147 | 51.4%
TS phién gitt gid 21 7.3%
TS phién khéng GD 39| 13.6%
Téng KLGD khép 1énh (cp) 259,920 | 56.5%
Téng GTGD khdp 1énh (ddng) 2,121,000,000 |  55.0%
Binh quin GTGDK.L/CP (dbng) 8,160
Téng KLGD thoa thuén (cp) 200,000 43.5%
Tdng GTGD thoa thuén (ddng) 1,735,000,000 |  45.0%
Binh quan GTGDTT/CP (ddng) 8,675
Thi gid m& cira 02/01/2020 9,990
Thi gi4 déng cira 31/12/2020 10,000
So séanh thi gia 2020 (cudi-dau) 10 0.1%
Thay dbi gid tri von héa tuong img (ddng) 244,305,960
Nhirng hoat dong khéc:

Hoat dong HCNS: tong s6 lao d6ng 1am viéc tai thai diém 31/12/2020 12 736 so v6i ddu nam 13 694 lao dong
tang 6%, do thay dbi cdu tric san pham don hang, ting may méc thiét bi phai sir dung thém lao djng.
Hoat dong danh gia nha cung img theo tiéu chuin qudc té trong 09 thang diu ndm 2020 da hoan thanh:
BSCI, AEON; Hé thong quan Iy chat lugng ISO nam 2020; Pdnh gia Trdch nhiém va xd héi (SOP UL ) ciia
khdch hang PPM, tiép tuc duy tri thuc hién 55 va ...
Thuyc hién céc bién phap phap phong chéng dich Covi-19 cho toan thé Cong ty va Nha may dé hoat dong san
xuét dugc an toan lién tuc.
Trong 12 thang qua, hoat dong Quy Thién Tam da thuc hién tai trg: 2.446.722.366d

o Giao Dyc: Cép hoc Bdng cho 872 hoc Sinh — Trj gid: 1.538.274.2004

o Y Té: Taitrg 01 catré bj veo cot sdng va 13 ca md tim, vdi trj gia tai trg 504.483.266d.

o Va céc tai trg khic nhu: Quy ngudi nghéo, Trung tim tré khuyét tat, i lut mién trung, Quy Chung

Tay vi Cong dong...: vdi tong tai trg 12 403.964.900d.

Két qua thue hign Cdc chi tiéu chii yéu dat dwge: Cdc chi tiéu dudi ddy tam thoi khdi todn, chica kiém
todn, va sé duoc thire hién sodt xét kiém todn trong thang 01/2021.
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h O/ el
Niim 2020 02 ) ac im trude |

Tong sin lrgng kg 15,030,000 18,656,739 16,591,144 124.13%|  112.45%

Sin lwgng xuit khiu kg 8,780,000 9,877,773 9,512,843 112.50%]|  103.84%
Sin lwgng nji dia kg 6,250,000 8,778,966 7,078,301 140.46%|  124.03%
Doanh thu dong 625,347,500,000 |  845,299,853,191 |  761,177,402,936 135.2% 111.1%

DT Xuét khéu dong 406,910,000,000 |  494,640,396,469 |  493,861,597,678 121.56%|  100.16%
DT nbi dja dong 218,437,500,000 |  350,659,456,722 |  267,315,805,258 160.53%|  131.18%
Lgi nhujn trwée thué |dong 25,000,000,000 | 27,541,881,947 25,975,374,343 110.2% 106.0%
Thué 5,000,000,000 | * 5,752,456,854 4,894,499,360 115.0% 117.5%

yi nhudn sau thué i 789,425,093 1,080,874,983 ] | 103.4%

e San Lugng dat: 18,656 Tan vuot 24,13% so véi Ké hoach, so véi nam trudc tang 12,45%

o Doanh thu bdn hang: 845 ty 299 triéu so vdi ké hoach dat vuot 35,2%, so v6i nam trude 11,1%

o Loinhuin: 21 ty 789 tridu so vé6i ké hoach vugt 1 ty 789 tridu ddng, cao hon nam trude 3,4%
Théng qua ké hoach Khen thudng va chinh séch chim lo tét tin Siru:
Cong Ty d4 hoan tit ddnh gia khen thudng thanh tich CBCNV nam 2020, chdm lo chinh sach cho mdi cong
nhan gdm: mdt phin qua tét twong duong trj gia 500.000ddng, tién luong thang 13, tién thudng ABC khac theo
tiéu chi da dugc d4nh gi4, voi mirc chi binh quan cho m&i CBCNV dy linh tir mét dén hai thang tién lwong.

Xic dinh chi tiéu ké hoach sin xuit kinh doanh va chi tiéu lgi nhuin nim 2021

Chi tiéu DVt Ké hoach nim 2021

Sén lwgng xuiit khiu kg 8,964,000
San lrgng nji dia kg 7,250,000
Tdng sin lwgng 16,214,000
DT Xuét khiu dong 442,774,560,000
DT ndi dia dong 261,833,750,000
Doanh thu dong 704,608,310,000
Loi nhuéin Truéc thué dong 25,000,000,000

Thué TNDN dong 5,000,000,000

o by

Loi nhudn sau thué dong 20,000,000,000

Xdc dinh nhiém vu trong tim qui 01/2021.

1) Tiép tuc va thudng xuyén thye hién cic chi tiéu hoat déng da xac dinh trong nam 2021

2) Ting cudng tiép thi d& c6 du don hang trong timg qui ciia nam 2021.

3) Cai tién cong nghé, cai tién qui trinh san xuét, 12 myc tiéu tr tAm clia nam.
K}“ EDONG QUAN TR]
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