CONG TY cO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
SO:Yi /2021/CBTT- CMC POC Iap - Ty do - Hanh phic

VIv: Cong b thdng tin Tai liéu Bai hoi

doéng co déng thuéng nién nam 2021 Viét Tri, ngay 27 thang 02 nam 2021

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU
CUA UY BAN CHUNG KHOAN NHA NuGC VA SO GIAO DICH
CHUNG KHOAN THANH PHO HO CHIi MINH

Kinh z&i: - 0y ban Chirng khoan Nha nwoc
- S& Giao dich chirng khoan Thanh phé H6 Chi Minh

1. Tén don vi: Coéng ty c6 phan CMC

2. Md ching khoan: CVT

3. Tru s& chinh: L6 B10, B11 - ICCN Thuy Van - X& Thuy Van - TP Viét Tri - Tinh

Pha Tho.

4. Dién thoai: 02103 991706 Fax: 02103 991800

5. Nguweoi thwe hién cong bo thong tin

- Ho vatén :Nguyén Quang Huy Chtrc vu: Téng giam déc

- Dia chi: Phwong Van Co - TP Viét Tri- Tinh Pha Tho

Loai thong tin cong b6: O 24h0 72h 0 Yéucau O Batthuong O Dinh ky

6. NOi dung thdng tin cong bd

Cong bo thong tin: Tai liéu Dai hoi dong cd déng thwong nién nam 2021.

Thong tin nay da dwgc Cong ty céng bd trén trang thong tin dién t cila Cong ty vao
ngay 27/02/2021 tai dwong link: http://www.cmctile.com.vn/cac-thong-tin-cong-bo/

Chung tdi xin cam két cac thong tin cdng bo trén day la ding sv that va hoan toan
chiu trach nhiém truéc phap luat vé ndi dung cac thong tin da céng bd.

Trén trong thdng béo!

Noi nhan:
- Nhu kinh gtri
-Lwu: TCHC

uang Huy

Signature Not Verified o
Ky boi: CONG TY CO PHAQ?CMC
Ky ngay: 27/2/2021 13:52:48
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CONG TY CcO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
S6 /10 /2021/QD-HDQT DPoc lap - Tw do - Hanh phtc

Viét Tri, ngay 25 thang 02 nam 2021

~ QUYETDINH
CUA HOI BONG QUAN TRI CONG TY
(V/v: Triéu tap hop Pai hoi dong cd dong thudng nién nam 2021)

HOI BONG QUAN TRl CONG TY CO PHAN CMC

- Luat Doanh nghiép s6 59/2020/QH14 da dugc Qudc hoi nwdc Cong hoa Xa hdi Cha
nghia Viét Nam khéa X1V, ky hop th* 9 théng qua ngay 17 thang 06 nam 2020 va cac van ban
stra doi, bd sung Luat Doanh nghiép.

- Can cl¢ Quyét dinh sa 489/QD-BXD ngay 23 thang 3 nam 2006 cta B6 truwdng B xay
dwng vé viéc chuyén Cong ty Cong nghiép bé téng va Vat liéu xay dung thanh Céng ty co phan
CMC.

- Can ctr diéu ié to chirc hoat dong ciia Cong ty Cophan CMC

- Can c¢ Quyét dinh s6 09/2021/QD-HDQT ngay 23/01/2021 vé viéc To6 chirc Pai hoi
dang c6 dong thwong nién ndm 2021.

- Can clr danh sach c6 dong s& hiru c6 phan cta Cong ty c¢6 phan CMC chét ngay
22/02/2021 do Trung tam lwu ky ching khoan Viét Nam cung cap.

- Can clr cac tha tuc Phap ly can thiét theo quy dinh du diéu kién dé Cong ty c0 phan
CMC tién hanh To chirc Dai hdi dong cd dong thwdng nién nam 2021.

QUYET PINH

Diéu 1: Triéu tap cudc hop Pai hoi Bong cd dong thudng nién nam 2021 cla Cong ty
C6 phan CMC.

Tén ching khoén : ¢6 phiéu Céng ty c6 phan CMC

Ma chirng khoan - CVT

Loai chirng khoan : CO phiéu ph6 thong

Ty Ié thyc hién : 1¢6 phiéu duoc nhan 1 quyén biéu quyét

Ngay dang ky cudi cung : Ngay 22 thang 02 nam 20211



DAI HOI CHINH THUC

* Thoi gian: Khai mac hoi 08h00’ thir 7, ngay 20 thang 03 nam 2021.

* Pia diém: Hoi trvong Nha hang Pho Viét - s6 378A - Buong Chau Phong - Phuong
Gia Cam - Thanh Pho Viét Tri - Tinh Pht Tho

Piéu 2, Biéu kién tham dy Dai hi

1. Tat ca cac cb dong clia Cong ty c6 phan CMC cd tén trong danh sach s& hiru cd phan tai
ngay dang ky cudi cling thuc hién quyén tham du hop Pai hdi dong ¢ déng thwdang nién nam 2021
(ngay 22/02/2021) do Trung tam lwu ky chirng khoanViét Nam (VSD) lap va cung cép.

2. Nguoi duoc co dong Uy quyén tham dv Dai hoi (nguoi duoc Gy quyén khong dwocphép Gy
quyén lai cho mot nguoi khac).

Dbiéu 3: Noi dung Dai hoi

- Bao cao hoat dong cua HBQT nam 2020, nhiém ky 2016-2021 va nhiém vu nam"~"06"
2021.

-Ba&o céo cla Ban Tong giam doc vé két qua hoat dong san xuat kinh doanh nam

nhiém ky 2016-2021 va ké hoach nam 2021

- B4o cédo cua Ban kiém soat vé hoat dong cla Cong ty nam 2020, nhiém ky 2016-Vnm~

2021.

- Théng qua Bao cdo tai chinh ndm 2020 da dwoc kiém toan.

- Théng qua Bao cao thi lao cta Hoi dong quan tri, Ban Kiém soat nam 2020

- Thong qua phuong an phan phdi loi nhuan, chi tra co tic va trich 1ap cac Quy nam
2020.

- Théng qua thu lao, thwdng cta Hoi déng quan tri, Ban ki€ém soat va cac can bd quan
ly nam 2021.

- Théng qua viéc lva chon cong ty kiém toan Bao cao tai chinh nam 2021.

- Thong qua sra doi Diéu Ié t6 chirc va hoat dong va Quy ché quan tri néi bd cla

Cong ty

- Thdng qua ké hoach sdn xuét kinh doanh nam 2021.

- Thong qua chuyén doi muc dich str dung dat tai CMC1

- 0y quyén cho HDQT Cong ty vay > 35% gia tri doanh nghiép tai thoi diém bao céo

tai chinh quy gan nhat dé phuc vu cho cong tac san xuat lanh doanh

- Bau Hoi dong quan tri nhiém ky 2021-2026.

- Bau Ban kiém soat nhiém ky 2021-2026.

- Cac ndi dung khéac theo tham quyén cla Dai hoi dong cd dong (néu co).

Diéu 4: Ban hanh kem theo Quyét dinh nay"



1 Quy ché lam viéc tai cudc hop Pai hdi déng co dong thwong nién ndam 2021,

2. Quy ché biéu quyét cac ndi dung clia Dai hoi.

3. Quy ché bau clr va dé clr/rng clr Thanh vién HOi dong quan tri, Ban kiém soét.

Diéu 5: Céc 6ng (ba) Tong giam déc Cong ty, cac don vi lién quan va céc c6 déng clia Cong

ty can ctr Quyét dinh thuc hién.

Noi nhan:
- Céc cd dong
. 0y ban chitng khoan Nha nuwéc
- S& giao dich Chirng khodn HCM
- Trung tdm lwu ky CKVN
-HDQT/BKS/Ban TGP Cong ty
- Luu VT, HDQT



CONG TY cO PHAN CMC
CMC Joint Stock Company
L6 B10, B11 KCN Thuy Van- X& Thuy Van - Thanh
phd Viét Tri - Tinh Pha Tho
Dién thoai: 0210. 3991706 -  Fax: 0210. 3991800
S6 Ozt./2021/TB-HDQT Website: cmctiie.com.vn

A TH,ONQ; BAO MOjI HOP
BAI HOI cO BPONG THUONG NIEN 2021

Kinh gri:  QUY CO PONG - CONG TY CO PHAN CMC

Hoi dong quan tri Cong ty ¢d phan CMC xin tran trong théng béo tdi cac quy cd dong
cla Cong ty tdi dv Pai hdi dong cd dong thuong nién 2020 nhu sau:

Tén chirng khoan C0 phiéu Cong ty C6 phan CMC

Ma chiing khoan CVvT

Loai chiing khoan ~ C& phiéu phd théng

Ty Ié thuc hién 1 ¢6 phiéu dugc nhan 1 quyén biéu quyét

1. Thoi gian: Khai mac hoi 08h00’ thir bay, ngay 20 thang 03 nam 2021.

2. Dia diém (dv kién): Hoi trvong Nha hang Phd Viét - s6 378A - PBuong Chau Phong -
Phuong Gia cam - Thanh Phd Viét Tri - Tinh Phi Tho

3. Thanh phan tham du:

- Tat cacac co dong clia Congty c6 phan CMC cd tén (rong danh sach s& hiru cb phan tai ngay dang
ky cudi cuing thuc hién quyén tham du hop Bai hdi dong cd dong thuong nién nam 2021 (ngay
22/02/2021) do Trung tam luwu ky chiing khoanViét Nam (VSD) Iap va cung cép.

- Nguoi duoc co dong Uy quyén tham du Dai hdi (nguoi duoc Gy quyén khong duroc phép Gy quyén
lai cho mot ngudi khac).

4. NOi dung Dai héi:

1 Bao cao hoat dong ctia HDQT nam 2020, nhiém ky 2016-2021 va nhiém vu nam 2021.

2. Bao cao cua Ban Tong giam ddc vé két qua hoat dong san xuét kinh doanh ndam 2020,
nhiém ky 2016-2021 va ké hoach nam 2021

3. B4o céo clia Ban kiém soét vé hoat dong clia Cong ty nam 2020, nhiém ky 2016-2021.

4. Thong qua Béo céo tai chinh nam 2020 da dwoc kiém toan.

5. Thong qua Bao céo thu lao clia Hoi dong quan tri, Ban Kiém soat ndam 2020

6. Thong qua phwong an phan phdi lgi nhuan, chi tra o tirc va trich 1ap cac Quy ndm 2020.

7. Théng qua thu lao, thudng clia HOi dong quan tri, Ban kiém soét va cac can bo quan ly
nam 2021.

8. Thong qua viéc lya chon cong ty kiém toan Bao céo tai chinh nam 2021.

9. Thoéng qua stra doi Diéu lé to chirc va hoat dong va Quy ché quan tri ndi bd clia Cong ty

10. Théng qua ké hoach s&n xuat kinh doanh nam 2021.

11. Théng qua chuyén d6i muc dich st dung dat tai CMC1
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12. Gy quyén cho HDQT Cdng ty vay > 35% gia tri doanh nghiép tai thoi diém bao céo tai

chinh quy gan nhat dé phuc vu cho cdng tac san xuat kinh doanh

13. Bau Hoi dong quan tri nhiém ky 2021 -2026.

14. Bau Ban kiém soat nhiém ky 2021-2026.

15. Cac ndi dung khac theo tham quyén cuia Dai hoi dong c6 dong.

5. Bang ky va xac nhan tham dy Bai hdi:

- PE ¢cong tac don tiép cb dong duoc chu dao va té chirc Dai hoi tién hanh thuan lgi dé nghi
Quy c8 dong ding ky xéac nhan tham dw/ Gy quyén tham du Dai hoi (theo mau clia Cong ty gi kém
thuy moi hop hodc dang tai trén website clia Cong ty) vé Cong ty trwéc 16h00? ngay 16/03/2021
theo dia chi sau:

B6 phan Quan hé cd dong, Cong ty c6 phan CMC, dién thoai 0210. 3991706 - Fax:
0210. 3991800. Bia chi: L6 B10, Bl 1 KCN Thuy Van - X& Thuy Van - Thanh phd Viét Tri - Tinh
Pha Tho.

- Céc c6 dong hoac nguoi dugc Gy quyén dén tham du vui long mang theo CMND/Cén cudéc
cong dan/HO chiéu/Gidy chitng nhan BKDN hodc gidy to khac twong dwong, Gidy Oy quyén, Th
moi hop clia ¢6 dong Oy quyén va ban sao CMND hoéc gidy to khac tuong dwong clia ¢d dong U
quyén (néu la nguoi dai dién theo Gy quyén cla co dong). Trwong hop Gidy Oy quyén da gbi fa;
nguoi dugc Oy quyén khi dén tham du phai mang theo ban goc dé dang ky duw hop.

Do tinh hinh dich bénh Covid- 19 dién bién phtc tap, theo khuyén cao ctia B6 Y t& nhiin
nguoi cd triéu chirng ho, sot, kho thd khong dén non tap trung dong ngudi. Wi vay, tredng hop ¢
dong cb céc ti-iéu chirng néu trén, Cong ty khuyén nghi co6 dong khong nén dén tham dy Bai hdi m
Gy quyén cho ngudi khac dén tham du.

Bén canh do, thoi gian t6 chirc Pai hoi dong co dong cd thé thay doi tuy thudc vao tinh hinh
dich bénh ciing nhv quy dinh clia Chinh pht. D& nghi Quy c6 dong lién tuc theo ddi, cap nhap thong
tin trén website ctia Cong ty.

- Théng béo nay thay cho GIAY MO'I HOP trong truong hop Quy cd dong khdng nhan
dwoc gidy moi.

Ghi chl: ¢6 dong hodc nhdm co dong s& hitu trén 5% von diéu I trong thoi han Hén tuc it
nhat 06 thang c6 quyén kién nghi cac van dé dua vao chuong trinh Bai hdi, Noi dung kién nghi
phai lap thanh bién ban néu ly do, muc dich dwoc gtri dén Cong ty truéc 16h ngay 17/03/2021.

- Céc ¢6 dong vui long tham khao thém tai liéu, ndi dung chwong trinh Dai hoi dong trén
website: http://cmctile.com.vn/quan-he-co-dong/cac-thong-tin-cong-bQ/ tlr ngay 27/02/2021.

- Moi chi tiét xin lién hé v&i B6 phan Quan hé ¢d dong Cong ty cd phan CMC, dién thoai
0210.3991706 - Fax: 0210. 3991800.

Tran trongi

Viét Tri, ngay 25 thang 02 nam 2021
UAN TR
|


http://cmctile.com.vn/quan-he-co-dong/cac-thong-tin-cong-bQ/

ok~
NOI DUNG VA CHUONG TRINH Dy KIEN
Al HOI BONG C6 BONG THUONG NIEN 2021
Thoi gian: 8h00’ th¢ 7yiigay 20 thang 03 ndm 2021
Dia diém: Hoi truimg Nha hang Phé Viét - s6 378A - Pwong Chau Phong - Phuong Gia cam - Thanh Pho Viét Tri
- Tinh Pha Tho.

TT Noi dung Thoi gian Thuwc hién

1 l’é(reﬁ Sﬁgn(;osio\r)g e:/:/l kcr;ach moi; Kiém ra tw cach co dong; Phat tai liéu, 8:00-8:30  Ban T8 chiic

2. Khai mac Dai hdi, Chao cd; gidi thiéu khach moi 8:30-8:40 Ban T6 chiic

3. Béo cokiém lra tuw cach cb dong 8:40-8:45  Ban kiém tra tw cach c0 dong
4. Hudng dan nguyén téc, thé 1¢ biéu quyét tai Dai hoi 8:45-8:50  Ban T6 chic

5. Thong quaboan Chu tich, cir Ban Thu ky va bau Ban kiém phiéu 8:50-8:55  Ban To chiic

6.  Thong qua Chuong trinh, Quy ché to chirc Dai hdi 8:55-9:00  Boan Chui toa

7 Bao cao hoat dong ctia HDQT tinh hinh hoat dong ndm 2020, nhiém ky
2016-2021, muc tiéu, nhiém vu nam 2021.

g BaocaoBan Tong Giam doc vé két qua hoat dong san xuét kinh doanh
nam 2020, nhiém ky 2016-2021 va ké hoach kinh doanh ndm 2021 clia 9:10-9:20 Boan Cht toa
Coéng ty

9.  Béo cdo clia Ban kiém soét vé hoat dong clia Cong ty ndm 2020 9:20-9:25  Ban kiém soat

1 TO'trinh Théng qua Bao céo tai chinh nam 2020 da duoc kiém toan.
2. Thong qua Bao céo thu lao clia H6i dong quan tri, Ban Kiém soat nam
2020 ~
3. TO trinh Thdng qua phuong an phan phdi loi nhuan, chi tra co tic va
trich 18p cac Qu§ nam 2020.
4, To rinh Thong qua thu lao, thudng clia HOi dong quan tri, Ban kiém
S04t va cac can bd quan ly nam 2021.
5. T0 trinh Thong qua viéc lyra chon cdng ty kiém toan Béo céo tai chinh
nam 2021.
6. To trinh Thong qua stra d6i Diéu Ié t6 chirc va hoat déng va Quy ché
quan tri ndi b ctia Cong ty
7. To trinh Thong qua ké hoach san xuat kinh doanh ndm 2021.
8. To trinh Gy quyén cho HDQT Cong ty vay > 35% gia ri doanh nghiép
tai thoi diém béao cdo tai chinh quy gan nhét dé phuc vu cho cong tac san
xudt kinh doanh
9. T& trinh Bau Hoi dong quan tri nhiém ky 2021-2026.
10. To trinh Bau Ban kiém sodt nhiém ky 2021-2026.
11. To rinh Thong qua chuyén doi muc dich st dung dét tai CMC1
12. To trinh Cac ndi dung khac theo thdm quyén clia Dai hdi dong cd
dong.

10, Thao luan clia 6 dong vé ndi dung cac bao céo, to trinh do HDQT, Ban
Tong Giam ddc, Ban kiém soét trinh bay.

11. - Daihdi biéu quyét thdng qua ndi dung cac bao céo, to trinh.

Bau bd sung thanh vién Hoi dong quan tri.

12. - Nghi gidi lao
- Kiém phiéu

13, COng b két qua kiém phiéu biéu quyét, phiéu bau ct.
Doc Bién ban, du thdo Nghi quyét Dai hdi
Pai hdi biéu quyét thdng qua Bién ban, du thao Nghi quyét Pai hoi bang 11:00-11:20
Thé biéu quyét
Bé mac Bai hdi. Chao co

Ghi chu: tai liéu nay c6 thé dugc stra ddi/ bo sung va trinh PHDCD xem xét quyét dinh tai Dai hoi

9:00-9:10  Poan Chll toa

Poan Chu toa, Ban kiém soét,

LSRR Ban Tong Giam déc

10:15-10:30 Poan Chi toa
10:30 - 10:45 Doan Chii toa, Ban kiém phiéu

10:45-11:00 Ban kiém phiéu

Truong Ban kiém phiéu
Thu ky, Boan Chli toa



CONG HOA XA HOI CHU NGHTA VIET NAM
béc l1ap - Ty do - Hanh phuc

., ngay...... thang. nam 2021

IAY UY QUYEN THAM Du

HOI BONG CO PONG THUONG NIEN 2021
CONG TY cO PHAN CMC

1. NGUOl UY QUYEN
Tén ca nhan/To chic:

SOCMND/CCCD/HC/DKDN: Ngay cép Noi cap
Dia chi thuwong trd/Tru s¢ chinh:
Hién dang so hitu s6 c¢6 phan clia Cong ty c¢6 phan CMC la: cO phan

(ménh gia 10.000 VND/cd phan).
2. NGUOI BUOC UY QUYEN
Tén ca nhan/To chirc:
S6 CMND/CCCD/HC/BKDN: Ngay cap Noi cap
Hodc, Quy c¢6 dong co thé Gy quyén cho mot trong cac thanh vién Hoi dong quan tri dudi day
thay mat Quy cd déng tham du hop:
- Ong Dwong Quéc Chinh - Chd tich HPQT
- Ong Nguyén Quang Huy - Téng Giam déc
- Ong Ta Quang Viing
Ong Kiéu Thé Vinh
Ong Nguyén Thanh Chung
Ba V0 Thi Loan
Ong Hoang Théi Long

O O0o0oogoogoaod

3. NOI DUNG UY QUYEN

- Tham du hop Pai hdi dong c6 dong thuong nién 2021 Cong ty ¢ phan CMC vao Thi 7
ngay 20/03/2021.

Thuc hién quyén phat biéu va biéu quyét tat ca nhitng van dé tai Pai hoi vai ........... co
phan ma téi/chiing téi dang s& hitu theo quy dinh cla phap luat.

4. THOI HAN UY QUYEN

Gidy Gy quyén nay chi c6 hiéu luc trong thoi gian hop Dai hdi dong cd dong thudng nién
2021 Cong ty c6 phan CMC.

5. TRACH NHIEM CUA NGUO1 PUQC UY QUYEN

Khong dwgc Uy quyén lai cho nguoi thir ba dé thuc hién cac cong viéc néu tai Gidy Uy quyén

NGUOI BUOC UY QUYEN NGUOI UY QUYEN
(Ky, ghi rd ho tén (d6i véi ca nhan), (Ky, ghi rd ho tén (d8i véi ca nhan),
Chirky ctua nguoi dai dién theophap luat; Chir - Chir ky clia ngudi dai dién theo phap luat, ghi rd ho
ky cta ngudi dai dién theo y quyen (néu co), tén, déng dau (ddi véi t6 chirc))

ghi rd ho tén, dong dau (doi véi to chirc))



ONG HOA XA HOI CHU NGHTA VIET NAM
Doc Lap - Tv Do - Hanh Phuc
06)!

ngay........ thang......... nam 2021

Z"n"RB"m S XAC NHAN THAM Dy HOP
DAI HOI DONG CO DPONG THUONG NIEN 2021

Kinh glti: Céng ty c6 phan CMC

S8 €O PNAN NEAM G Ittt s st s et s ettt n st nes seteneeseneneeeas
=T To T 1 TR )

Xac nhan tham dv Dai hdi dong cd dong thwong nién 2021 Coéng ty c6 phan CMC
ngay 20/03/2021.

Tran trongi

CcO PONG
(Ky, ghi rd ho tén (doi véi ca nhan),
Chir ky clia ngudi dai dién theo phap luat, ghi rd ho tén,
doéng dau (déi voi t6 chic))

DEé cong tac chuan bi cudc hop Dai hdi dong c6 dong thwong nién 2021 dwoc thuan loi, Quy co
dong vui 16ng gt gidy xac nhan vé Bo phan Quan hé c6 déng, Cong ty céphan CMC - L6 Bi0, Bi| KCN
Thuy Van - Xa Thuy Van - Thanh phé Viét Tri. Tinh Pht Tho, theo dwdng bwu dién hodcfax vé s6 0210
3991 800 trwéc 16h00’ ngay 16/03/2021.



CONG TY CO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
bPoc lap - Ty do - Hanh phtc

Viét Tri, ngay 25 thang 02 nam 2021

QUY CHE TO CHUC
PDAI HOI BPONG CO BONG THUONG NIEN 2021
CONG TY CO PHAN CMC

Chuwong |
NHONG QUY BINH CHUNG

biéu 1: Pham yi diéu chinh

Quy ché td chirc Dai hdi dong cd dong st dung cho viéc to chirc Dai hdi dong cd dong
thwdng nién 2021 clia Coéng ty cd phan CMC (sau day goi tat ia Cong ty).

Quy ché nay quy dinh cu thé quyén va nghfa vu clta cac bén tham gia Pai hoi, diéu
kién, thé thirc tién hanh Dai hoi.

Diéu 2: Boi twong ap dung

C6 dong va cac bén tham gia co trach nhiém thuyc hién theo cac quy dinh tai Quy ché
nay.

Chuong 11
QUYEN VA NGHTA vu CUA CAC BEN THAM GIA PAI HOI

Diéu 3: Quyén va nghia vu cla cac c6 dong pho thong

3.1. Diéu Idén tham duw

C6 dong la td chirc, ca nhan s& hiru cO phan cé quyén biéu quyét cia Cong ty vao
ngay chot danh sach ¢6 dong dugc quyén tham gia Dai hdi dong c6 dong thuong nién 2021
clia Cong ty.

3.2. Quyeén clia cac co dong hop Ié da diéu kién khi tham du Dai hoi

a. Droc biéu quyét tat ca cac van dé thudc tham quyén cuta Dai hdi dong cd dong.

b. Pwgc uy quyén bang van ban cho nguoi dai dién thay mat minh tham dy va biéu
quyét tai Dai hdi dong co dong.

c. Ban t0 chirc Dai hdi sé thdng bao cong khai toan bd ndi dung chwong trinh Dai hoi.
Tat ca c6 dong du diéu kién dwgc tham gia y kién truc ti€p hodc théng qua dai dién vy quyén
clia minh. Tat ca cac y kién tham gia déu dvoc thao luan tai Dai hdi dong co dong.

d. Tai Dai hdi ddng c6 dong, moi c6 dong, dai dién c¢6 déng khi t¢i tham du cudc hop
Pai hoi déng ¢6 sé duoc nhan moét (01) Thé biu quyét (ghi ma s6 ¢ dong va s6 cdphan co

quyén biéu quyét cia minh) va (01) Phiéu bau clr thanh vién Hi dong quan tri va Thanh
1



vién Ban kiém soat. Gia tri biéu quyét clia Thé biéu quyét ma cd dong, dai dién c6 dong doé
nam gilr tvong tng voi ty 18 s6 ¢ phan c6 quyén biéu quyét ma ngudi dé sé hiru hodc dai
dién theo dang ky tham du Dai hdi trén téng s6 c6 phan cé quyén biéu quyét cla cac dai biéu
cd mat tai Dai hoi; Gia tri bau cir ctia Phi€u bau ctr theo phuwong thirc bau don phiéu sé tvong
rng sO c6 phan c6 quyén biéu quyét ma co dong so hiru hodc dai dién nhan véi s6 rng vién
HOi dong quan tri dwgc bau bd sung twong ¢ng.

e. Cac c6 dong, dai dién co dong khi t¢i dv cudc hop Dai hdi dong co dong sau khi
nghe bao cdo vé cac ndi dung can thong qua sé cing thao luan va thdng qua ting phan bang
Thé biéu quyét.

f. Cac cO6 dong co quyén dva ray kién clia minh vé céc ndi dung cta Dai hdi tai phan
thao luan bang cach gio tay phat biéu hodc ghi cau hai ra gidy.

g. C6 doéng hoac dai dién c6 dong dén sau khi cudc hop da duoc khai mac co6 quyén
dang ky ngay, sau dé coé quyén tham gia va bi€u quyét ngay tai Pai hdi, nhung Chu toa
khéng c6 trach nhiém dirng Dai hoi dé c6 dong dang ky va hiéu luc cla cac dot biéu quyét
da tién hanh sé khdéng bi anh huéng.

3.3. Nghfta vu cla cac c6 dong pho6 thong khi tham dv Dai hoi

a. Tham du hodc uy quyén tham du cudc hop Pai hoi déng cd dong theo quy dinh cla
Cong ty va thwc hién quyén biéu quyét.

b. Tuan thu céac quy dinh tai Quy ché nay.

c. Cac cd dong hay dai dién co dong khi t¢i tham dv cudc hop phai mang theo Thuw
moi hop, CMND/Thé can cudc cong dan/HO chiéu/Gidy chitng nhan BKDN hodc gidy to
khéac twong dwong, Gidy Uy quyén, Thuy moi hop cla c6 déng Uy quyén va ban sao CMND
hodc gidy to khac tvong dwong cta c¢d dong Gy quyén (néu la nguoi dai dién theo Gy quyén
cla cO dong) dé xudt trinh cho Ban Kiém tra tw cach c6 dong khi dang ky tham du va phai
hoan thanh cac thi tuc dang ky tham dy Dai hdi theo quy dinh.

d. Nghiém tlc chap hanh ndi quy tai cuéc hop Dai hoi déng co dong, ton trong két qua
lam viéc tai Bai hoi.

Diéu 4: Quyeén va nghia vu cla ban kiém tra tw cach co dong

Ban kiém tra tv cach cd dong do Cong ty dé ctr. Ban ki€m tra tv cach co dong dv Dai
hoi nhan gidy to cd dong dén hop; Phat cac tai liéu va Thé biéu quyét, Phiéu biéu quyét; Bao
céo trudc Pai hoi vé két qua kiém tra tw cach co dong duy Dai hoi.

Diéu 5: Quyén va nghia vu clia Ban t6 chirc, Cha toa va Thu ky

5.1. Ban t0 chirc Dai hoi dé cr Doan Chi toa dé Pai hoi thong qua. Chu tich Hoi dong
quan tri Cong ty 1a chd toa Dai hoi, trwdng hop Cha tich H6i dong quan tri ving mat hoic



tam thoi mat kha nang lam viéc thi cac thanh vién Hoi déng quan tri con lai bau mot nguoi
trong s6 ho lam Chu toa Pai hoi.

5.2. Quyét dinh cla Chd toa vé van dé trinh tw, tha tuc hodc cac sv kién phat sinh
ngoai chwomg trinh clia Dai hoi dong co dong sé mang tinh phan quyét cao.

5.3. Chu toa DPai hoi ti€n hanh cac cong viéc ma ho thay la can thiét dé diéu khién Pai
hoi dong c6 dong mot cach hop Ié va co trat tw; hodac dé Dai hoi phan anh duoc mong mudn
cla da s6 cd dong tham du.

5.4. Khong can lay y kién cta Dai hoi, bat ci lic nao Chu toa Pai hdi dong cd dong
cling c6 thé tri hodn Dai hoi dén mot thoi diém khac va tai mot dia diém khac do Chu toa
quyét dinh néu nhan thay rang:

a. Céc c6 dong hoic dai dién duoc y quyén tham du khong thé ¢ di chd ngbi thuan tién
& dia diém t6 chirc dai hoi;

b. Hanh vi cla nhiing ngudi du hop can tré, gay rdi trat tw hodc c6 nguy co lam cho cudc
hop khong dwgc tién hanh mot cach cong bang va hop phap; hoic

c. Cac phuong tién thong tin tai dia diém hop khong bdo dam cho cac co dong du hop
tham gia, thao luan va biéu quyét.

5.5. Ban thv ky do Chu toa Pai hdi ci thuwc hién cac cbng viéc tro giup theo phan
cdng clia Boan chu toa.

biéu 6: Quyén va nghia vu ctia Ban Idem phiéu

Chu toa Pai hoi dé ctr cac thanh vién Ban Idém phiéu (gom ba (03) nguoi) va té chirc
ldy y kién théng qua tai Dai hdi. Ban kiém phiéu c6 nhiém vu Kiém tra, gidm sat viéc bo
phiéu cla cac c6 dong, dai dién co dong; To chirc kiém phiéu; Lap bién ban Idém phiéu va
coéng bd trwdc Dai hoi. Moi cong viéc kiém tra, 1ap Bién ban va cong bo két qua kiém phiéu
phai duvoc Ban Kiém phiéu lam viéc trung thuc, chinh xac va phai chiu trach nhiém vé két
quéa do.

Chuwong M
TIEN HANH DAI HOI

Diéu 7: Diéu kién tién hanh hop Pai hdi dong co dong

Cudc hop Pai hdi dong c6 dong dwoc tién hanh khi cd s6 cd dong/dai dién c6 dong dw
hop dai dién it nhat 51% s6 c6 phan c6 quyén biéu quyét theo danh sach cd dong dwoc moi
dv hop.

Piéu 8: Céach thirc tién hanh Dai hoi dong co déng
8.1. DPai hoi sé lan luot thao luan va thdng qua cac ndi dung do HDQT, BKS, Ban Tong
Giam doc trinh bay.
8.2. Dai hdi dong co dong sé dwoc to chirc lam mot budi (chinh thic)
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Biéu quyét bang cach gio Thé Biéu quyét khi Doan Chl toa dé nghi biéu quyét thdng
qua cac van deé sau:

- Théng qua Nguyén tac va thé 1é biéu quyét tai Dai hoi.

- Thong qua viéc Bau Boan Chd toa, Ban kiém phiéu.

- Thong qua Chuong trinh Bai hoi.

- Thong qua Quy ché to chirc Dai hoi.

- Bao cédo hoat dong cta HBQT nam 2020, nhiém ky 2016-2021 va nhiém vu nam
2021.

- Bao cdo cla Ban Tong giam doc vé két qua hoat dong san xudt kinh doanh nam
2020, nhiém ky 2016-2021 va ké hoach nam 2021

- Béo cao cla Ban kiém soat vé hoat dong clia Cong ty nam 2020, nhiém ky 2016-
2021.

- Théng qua Bao céo tai chinh nam 2020 da dwoc kiém toan.

- Thong qua Béo céo thu lao cia HOi dong quan tri, Ban Kiém soat nam 2020

- Thong qua phwong an phan phdi lgi nhuan, chi trd cd téc va trich 1ap cac Quy nam
2020.

- Thong qua thu lao, thwdng clia H6i dong quan tri, Ban kiém soat va cac can bo quan
ly nam 2021. A

- Thong qua viéc lva chon cong ty ki€ém toan Béao cdo tai chinh nam 2021.

- Thoéng qua stra doi Diéu Ié t6 chirc va hoat dong va Quy ché quan tri ndi bd cla

Coéng ty

- Thong qua ké hoach san xudt kinh doanh nam 2021.

- Thong qua chuyén déi muc dich st dung dat tai CMC1

- 0y quyén cho HDQT Cong ty vay >35% gia tri doanh nghiép tai thoi diém bao cao

tai chinh quy gan nhét dé phuc vu cho cong tac san xudt kinh doanh

- Bau Hai dong quan tri nhiém ky 2021-2026.

- Bau Ban kiém soat nhiém ky 2021-2026.

- Céc ndi dung khéac theo tham quyén cla Dai hdi déng c6 dong (néu co).

Bau Thanh vién Hoi dong quan tri theo phuong thirc bau don phiéu.



Chuwong IV
KET THUC PAI HOI

DPiéu 9: Thong qua quyét dinh clia cuéc hop Pai hoi dong co déng

Céc quyét dinh cua Pai hoi dong cd dong lién quan dén stra doi, bd sung Diéu 1€ cia
Cong ty, loai c6 phan va sé lwgng c6 phan dwoc quyén chao ban cua tirng loai; té chic lai,
giai thé Cong ty; thay dbi co cdu td chirc quan ly Cong ty; thay doi nganh, nghé, linh vuc
kinh doanh; dv an dau tv hodc mua ban tai san cé gia tri bang hoc 16n hon hon ba muei 1&m
phan trdm (35%) tong gid tri tai sdn duoc ghi trong bdo céo tai chinh ky gan nhét dwgc kiém
toan cta Cong ty duoc thong qua khi cd tir sdu muwoi lam phan tram (65%) tré Ién tong so
phiéu biéu quyét clia cac cd dong cd quyén biéu quyét cd mat truc ti€ép hodc thong qua dai
dién duoc uy quyén cd mat tai Dai hoi dong cd déng chap thuan.

Quyét dinh cta Dai hoi dong c6 dong do6i voi cac van dé khac duoc thong qua khi cé
tlr ndm muoi mot phan tram (51%) tré 1én téng sO phiéu biéu quyét cla cac co dong co
quyén biéu quyét cd mat truc ti€ép hodc théng qua dai dién dwoc uy quyén cd mat tai Dai hoi
dong cd doéng chap thuan.

Diéu 10: Bién ban cudc hop Pai hoi dong co déng

Tat ca cac ndi dung tai cudc hop Pai hodi dong c6 dong phai dwoc thy ky Dai hoi ghi
vao bién ban Dai hdi. Bién ban Pai hdi dvoc doc va thdng qua truéc khi bé mac cudc hop va
duoc lvu gitr vao so bién ban cla Cong ty. Bién ban Dai hdi dong cd dong phai dugc cong
bo trén website clia Cong ty trong thei han hai mwoi bon (24) gio va giri cho tat ca cac co
dong trong thei han muwoi 1am (15) ngay ké tir ngay két thic cudc hop Dai hoi déng cd déng.
Viéc gtti bién ban hop Dai hdi ddng c6 dong cd thé thay thé bang viéc dang tai 1én Website
clia Cong ty.

Chuong V
PIEU KHOAN THI HANH

Diéu 11: Hiéu lyc thi hanh

Quy ché nay gom 5 chwong 11 diéu, c6 hiéu lvc thi hanh ké tir khi dwgc Dai hoi dong
c0 dong thuong nién 2021 clia Cong ty ¢d phan CMC théng qua.



CONG TY CcO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
Poc lap - Tw do - Hanh phuac

Viét 25 thang 02 nam 2021

QUY CHE

BAU CU THANH VIEN HOI BONG QUAN TRI, THANH VIEN BAN K3EM SOAT
NHIEM KY 2021-2026
TAI cuOC HOP BAI HOI BONG CO BONG THUONG NIEN 2021
CONG TY CO PHAN CMC

1. MUC TIEU

Dam béo tuan tha phap luat va cac thong Ié tai Viét Nam;

- Pam bao nguyén tac cong khai, dan chii va quyén loi hop phap cla tit ca cac c6 dong;
- DBam bdo tinh tap trung, on dinh to chirc ctia Pai hdi dong cd dong.
2. SO LUONG THANH VIEN HOI BONG QUAN TR| BUCOC BAU
- S6 lwgng thanh viéen HDQT duwoc bau la 07 (Bay) thanh vién.
- S0 lwgng thanh vién Ban kiém soat duoc bau l1a 03 (Ba) thanh vién.
3. NHIEM KY CUA THANH VIEN HOI BONG QUAN TRI
Nhiém ky cla thanh vién Hoi dong quan tri duoc bau c6 thoi han 05 ndm (ndm nam) cla
nhiém ky 2021 - 2026. Thanh vién cta Hoi dong quan tri co thé duoc bau lai véi sd
nhiém ky khdng han ché.
4. QUYEN PE CU, UNG cr THANH VIEN HOI BONG QUAN TRI
> HOi dong quan tri:
Cac c¢d dong nam gitr ¢6 phan trong thoi han lién tuc tir sau (06) thang tré 1én co6 quyén
gop s6 cd phan cla tirng nguoi lai véi nhau cho dat tdi thi€éu 5% sd cd phan co quyén
biéu quyét dé dé clr cac (ing vién HOi dong quan tri duoc quy dinh nhu sau:
+  C6 dong hodc nhom cd dong ndm gitr tir 05% dén duwdi 10% téng s6 cd phan co
quyén biéu quyét dwoc dé clr mot (01) ng vién;
+  C6 dong hodc nhom cd dong ndm gilr tir 10% dén dwdi 30% téng s6 c¢6 phan cé
quyén biéu quyét dwgc dé clr téi da hai (02) (rng vién;
+  C8 dbng hodc nhom c6 dong ndm gilt tir 30% dén dwdi 40% téng s6 cb phan cé
quyén biéu quyét dwoc dé clr téi da ba (03) (rng vién;
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+ c8 dong hodc nhom c6 dong nadm gilr tr 40% dén dudi 50% téng s6 c6 phan co

quyén biéu quyét dvoc dé clr téi da bon (04) (ng vién;

+  C8 dong hodc nhoém c6 dong ndm gilr tr 50% dén dudi 60% téng s6 cd phan co

quyén biéu quyét tré 1én duoc dé clr toi da nam (05) (rng Vvién;

+  C8 déng hodc nhoém ¢ déng nam gitk tir 60% dén dudi 70% téng s6 cb phan co

quyén biéu quyét tré 1én duoc dé cl t6i da sau (06) (rng vién;

+  C8 déng hodc nhoém ¢ déng ndm gitk tr 70% dén dwdi 80% téng s6 cb phan co

quyén biéu quyét tré 1én duoc dé cl toi da bay (07) (ng vién;

+ C8 dong hodc nhom c¢6 dong ndm gilr tir 80% dén dudi 90% téng s6 ¢ phan co

quyén biéu quyét trg 1én duoc dé ctr toi da tam (08) rng vién.
> Kiém soat vién:

Nhi*tng c¢6 déng ndm gil tir nAm phan tram (5%) téng s6 cd phan c6 quyén biéu quyét
trong vong sau (06) thang lién tuc tré 1én cé quyén dé clr cac Gng clr vién vao Ban Kiém
soat:

+ CO déng hodc nhém cb ddng ndm gil tir 5% dén dudi 10% téng s6 c¢d phan c6 quyén

biéu quyét dugc dé cr mot (01) ng vién;

+ CO dong hodc nhom c8 dong nadm gitr tir 10% dén dwdi 30% téng s6 ¢ phan co quyén

biéu quyét dwoc dé cl téi da hai (02) (rng vién;

+ C8 dong hodc nhom c6 déng nam gir tir 30% dén dudi 40% téng s6 ¢ phan ¢ quyén

biéu quyét tré 1én dwoc dé clr toi da ba (03) (rng vién.

+ CO dong hodc nhom c6 dong ndm gilr tir 40% dén dudi 50% téng s6 c6 phan co quyén

biéu quyét tré 1én dwgc dé cl toi da bdn (04) (ng vién ;

+CO déng hodc nhém c¢b ddng ndm gil tir 50% dén dudi 60% téng s6 ¢ phan co quyén

biéu quyét trg Ién duoc dé cl tdi da nam (05) (rng vién.

Céac cd dong hodc nhém cd dong néu trén duwoc quyén dé c mot hodc mot sO nguoi
theo quyét dinh clia Pai hoi déng co6 dong lam (*ng vién HOi dong quan tri va Kiém soét vién.
Trudong hop s6 ng c vién duwgc co dong hodac nhom cd déng dé cir thap hon s6 (rng cl vién
ma ho duoc quyén dé clr theo quyét dinh cla Dai hoi dong co dong thi s6 (rng clr vién con lai

do HOi dong quan tri, Ban Kiém soat va cac co dong khac dé cu.

5. TIEU CHUAN TRGO THANH THANH VIEN HOI BONG QUAN TRI



- CO nang luc hanh vi dan sy day da, khéng thudc doéi tugng khdng dugc quan ly doanh
nghiép theo quy dinh tai khodn 2 Biéu 17 Luat doanh nghiép.

- La cB déng truc tiép s& hiru t6i thiéu 0,3% vén diéu Ié ca Cong ty va cam két nam gitr
trong sudt qua inh lam Thanh vién HBQT hodac c6 trinh do chuyén mon, kinh nghiém
trong quan ly kinh doanh ctia Cong ty.

- Thanh vién HGi dong quan tri khdng dwgc dong thoi la thanh vién HOi dong quan tri cla
nam cong ty khac, trir trvong hop la thanh vién Hoi dong quan tri cla cac cong ty trong
cung tap doan hodc cac céng ty hoat dong theo nhém cong ty, bao gbm cong ty me -
cong ty con, tap doan kinh té.

- Thanh vién doc lap Hoi dong quan tri ngoai cac diéu kién trén con phai dap (rng céac tiéu
chuan va diéu kién khac theo quy dinh cla Luat Doanh nghiép va Phap luat cé lién quan.

6. TIEUW CHUAN TRO THANH KIEM SOAT VIEN

- C6 nang luc hanh vi dan sy day du va khéng thudc doi twong bi cdm quan ly va thanh
lap doanh nghiép theo quy dinh cla Luat doanh nghiép va phap luat cé lién quan;

- Kiém soat vién phai la kiém toan vién hodc ké toan vién;

- Kiém soat vién khong phai la nguoi trong bd phan ké toan, tai chinh clia Céng ty va
khong phai la thanh vién hay nhan vién cla cong ty kiém toan doc lap dang thuc hién kiém
toan cac bao cao tai chinh cta Cong ty;

- Khéng duoc gitt cac chirc vu quan ly Cong ty; la co déng s& hiru téi thiéu 0,1% von
dieu 1é cia Cong ty va cam két nam gilr trong qua trinh lam Kiém soét vién

- Kiém soat vién khong phai la vo hodc chong, cha dé, cha nudi, me dé, me nudi, con
dé, con nuoi, anh rudt, chi rudt, em rudt cta thanh vién HOi dong quan tri, Tong giam déc
va nguoi quan ly khac; ngudi dang bi truy ctru trach nhiém hinh sy hodc dang phai chép
nhan hinh phat tu hodc bi Toa an tu¢c quyén hanh nghé vi pham céc tdi buén lau, lam hang
gid, kinh doanh trai phép, trén thué, lira déi khach hang va cac tdi khac theo quy dinh cla
phép luat.

7.HO So THAM GIAPE ct¢, UNG c&* THANH VIEN HOI BONG QUAN TR,

THANH VIEN BAN KIEM SOAT

- Pon xin dé ct (*ng clr) tham gia HOi ddong quan tri (theo mau);

- So yéu ly lich (c6 dan anh) c6 xac nhan cta chinh quyén dia phrong hodc co quan cong

tac;



- Ban sao c6 cong chitng CMND, cac bang cdp chirng nhan trinh d van hda va trinh do
chuyén mon.

- Thoi gian ndp hd so cham nhét ngay 16/03/2021

8. NGUYEN TAC BAU CU

- Viéc biéu quyét bau bo sung thanh vién Hoi dong quan tri va thanh vién Ban kiém soat
duoc thue hién theo phwong thirc bau don phiéu véi hinh thirc bd phiéu kin tai Dai hoi.

- Phwong thic bau don phiéu: Moi c¢8 déng/dai dién c6 dong c6 téng sé phiéu biéu quyét
twong (’ng voi tdng so co phan s& hiru/dai dién s& hiru/ dai dién Gy quyén nhan (x) voi so
thanh vién dwoc bau clia Hoi dong quan tri, thanh vién duoc bau cta Ban kiém soat va co
dong co quyén don hét hodc mot phan tdng sé phi€u bau clia minh cho mét (rng ct vién.

* Vi du: C6 dong dai dién s& hitu c6 phan tai Pai hoi 1a 1.000 cd phan thuc hién

bau 02 thanh vién Hoi ddng quan tri thi sé phiéu biéu quyét cta c& dong la\

1.000 X2 = 2.000 phiéu, trong do:
tng cltviensd 1 = 1.500 phiéu
tng ctviensd 2 = 500 phiéu

Hodc cé thé don phiéu bau cho mdt, hodc hai, hodc ba hodac khong bau cho (*ng vién
nao (bo phiéu irang).
9. QUY PINH PHIEU BAU CU
> Phiéu bau hop Ié:
- Phiéu do Ban t6 chic Dai hdi phat ra theo mau théng nhéat c6 dong déu treo clia Cong ty
c6 phan CMC, khong cao, stra, tay, x0a;
- Phiéu bau cho nhirng ngu0i trong danh sach bau cr da dugc Dai hdi thong qua;
- Téng s6 quyén c8 déng bau cho cac (rng cir vién bang hodc nhod hon téng s6 quyén biéu
quyét clia c6 dong.
> Phiéu bau khong hop Ié:
- Phiéu bau khong do Ban t6 chirc Dai hoi phat hanh.
- Phiéu bau nhiéu hon so thanh vién Hoi dong quan tri, thanh vién Ban kiém soat da
dwoc Pai hdi thong qua.
- Tong s6 quyén biéu quyét clia cd dong bau cho tat ca (ng ctr vién 16n hon tdng sb
quyén biéu quyét ctia ¢6 dong.
- C6 dong gach tén (rng ctr vién hoac ghi thém tén nguoi khac vao danh sach.

- Diém bau ghi bang %



>

Phiéu trang:

Phiéu khdng bo cho Gng vién ndo ivan I& phiéu bau hon 18)

10. PIEU KIEN TRUNG c & THANH VIEN HOI BONG QUAN TRI

11.

Nguoi tring clr thanh vién Hoi dong quan tri hodc thanh vién Ban kiém soét la nguoi co
s6 phiéu bau ct tinh tir cao xudng thap, bat dau tr ¢ng ct vién co6 s6 phiéu cao nhét cho
dén khi da so thanh vién quy dinh;

Truong hop cé tlr hai (ng cl vién trd 1én dat cung s6 phi€u bau nhv nhau cho thanh vién
cudi cling clia HOi dong quan tri hodc thanh vién Ban kiém soat thi sé tién hanh bau lai
trong s6 cac (ng cr vién c6 sé phiéu bau ngang nhau.

Moi khiéu nai vé két qua bau cr chi dwoc xem xét ngay tai Dai hoi, co dong khong duoc
phan doi tinh hop 1€ nay béat ky lGc nao khac. Truong hop c6 bat dong vé thu tuc bau clr
hodc két qua bau clr, Ban kiém phiéu kiém tra lai va xin y kién Dai hoi quyét dinh.

HIEU Lwc THI HANH

Quy ché nay duoc doc tredc Dai hdi dong co dong va ldy y kién biéu quyét cla cac cd

dong trudc khi tién hanh bau ct./.



CONG TY CO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
Poc lap - Tw do - Hanh phtrc

Viét Tri, ngay 25 thang 02 nam 202i

NGUYEN TAC VA THE LE BIEU QUYET
TAI CUOC HOP DAIHOI DONG CO DONG THUONG NIEN 2021
CONG TY CO PHAN CMC

Viéc biéu quyét, kiém phiéu thong qua cac Bao cao, To trinh, Nghi quyét va
cac ndi dung hop cta Dai hdi dong co dong thuong niém 2021 Cong ty co phan CMC
theo quy tic va thé 1é sau day:

1. Biéu quyét bang cach gio Thé biéu quyét khi Chi toa dé nghi biéu quyét

cac van deé sau:

- Théng qua Nguyén tic va thé Ié biéu quyét tai Dai hoi.

- Thong qua viéc Bau Boan Chu toa, Ban kiém phiéu.

- Théng qua Chuong trinh Dai hoi.

- Thong qua Quy ché té chirc Pai hoi.

- B4o céo hoat dong cua HBQT nam 2020, nhiém ky 2016-2021 va nhiém vu
nam 2021.

- Bado cao cla Ban Tong giam doc vé két qua hoat dong san xuat kinh doanh
nam 2020, nhiém ky 2016-2021 va ké hoach nam 2021

- Dao cao cla Ban kiém soat vé hoat dong ctia Céng ty nam 2020, nhiém ky
2016-2021.

- Thdng qua Béo céo tai chinh nam 2020 da duoc kiém toan.

- Thong qua Béo céo thu lao ctia H6i dong quan tri, Ban Kiém soat nam 2020

- Thong qua phwong an phan phdi lgi nhuan, chi tra co tic va trich 1ap cac Quy
nam 2020.

- Thong qua thu lao, thudng clia H6i dong quan tri, Ban kiém soat va céac can
bé quan ly nam 2021.

- Thong qua viéc lva chon cong ty kiém toan Bao cao tai chinh nam 2021.

- Thong qua stra d6i Diéu Ié td6 chirc va hoat dong va Quy ché quan tri ndi bd

clia Cong ty

- Thong qua ké hoach san xuat kinh doanh nam 2021.

- To trinh Théng qua chuyén doi muc dich st dung dat tai CMC1

1



-0y quyén cho HDQT Coéng ty vay > 35% gia tri doanh nghiép tai thoi diém

bao céo tai chinh quy gan nhat dé phuc vu cho cong tac san xudat kinh doanh

- Bau HOi dong quan tri nhiém ky 2021-2026.

- Bau Ban kiém soat nhiém ky 2021-2026.

- Théng qua Quy ché bau b sung Thanh vién Hoi dE‘)ng quan tri;

- Thong qua Bién ban, Nghi quyét Bai hoi;

- Cac ndi dung khac theo tham quyén cta Dai hdi dong c6 dong (néu co).

2. Pé thuan loi va nhanh chéng trong cong tac kiém phiéu, Dai hoi sir dung
Thé Biéu quyét Ia thé dwoc in sén, theo mau cla Cong ty va c6 dong dau treo cla
Cong ty c0 phan CMC, trong dé co6 cac thong tin vé ma dai biéu tham dw, s6 phiéu
biéu quyét (01 (m6t) co phan s& hiru/dai dién s hiru twolig rng v&i 01 (mot) phiéu
biéu quyét). Moi ¢ déng/nguoi dai dién theo Gy quyén c6 déng khi dang ky tl
duv Pai hdi dwoc phat 01 (mot) Thé Biéu quyét. Viéc kiém Thé Biéu quyét do ]
kiém phi& thue hiéen.

3. KE&t qua biéu quyét tan thanh, khong tan thanh, khéng cé y kién la ton
phiéu biéu quyét dugc tdng cong tir Thé Biéu quyét tvong trng voi tirng noi d
ldy y Kién.

4. Quy dinh vé Thé Biéu quyét khong hop Ié:

- Cac Thé Biéu quyét c6 mot trong nhirng yéu to sau day la Thé khong hop lé:

+ Thé khong do Ban t§ chirc Dai hdi phat hanh theo mau quy dinh.

+ Thé rach, khéng con nguyén ven khéng con dd cac théng tin phuc vu cho
kiém phiéu.

Nguyén téc, thé Ié bi€u quyét nay cé6 hiéu luc ngay sau khi dwgc Dai hdi thong
qua.



CONG TY COPHAN CMC  CONG HOA XA HOI CHU NGHAI VIET NAM
S6 05 2021/TB-HDBQT Déc lap - Tu do - Hanh Phuc
Viét Tri, ngay 25 thang 02 nam 2021

THONG BAO
(VIv dé ctr, ’'ng ctr thanh vién HOi dong quan tri, thanh vién Ban kiém soéat

Nhiém ky 2021 - 2026)
Kinh gtri: Quy cd déng Cong ty cO phan CMC

- Luat Doanh nghiép s6 59/2020/QH14 da dwgc Quobc hdi nwdc Cong hoa Xa hoi
Chu nghia Viét Nam khéa X1V, ky hop th¢ 9 thdng qua ngay 17 thang 06 nam 2020 va
cac van ban stra doi, b6 sung Luat Doanh nghiép.

-Diéu ié to chirc va hoat dong clia Cong ty co phan CMC.

Luat Chirng khoan s6 54/2019/QH14, duoc Qudbc hdi nuéc Cong hoa xa hdi chi
nghia Viét Nam khéaXTV, ky hop thit 8 théng qua ngay 26 thang 11 nam 2019.

Nghi dinh s8 155/2020/ND-CP ngay 31/12/2020 cta Chinh ph ban hanh Nghi
dinh quy dinh chi tiét thi hanh m&t s6 diéu clia Luat Ching khodn

Can ct Nghi quyét s0 02/2021/NQ-HBDQT ngay 23/01/2021 vé viéc T6 chic
DPai hdi dong c6 dong thuong nién nam 2021.

Can c nhiém ky hoat dong ctia Hoi dong quan tri va Ban kiém soat Cong ty.

Can ct tinh hinh, hoat dong san xuat kinh doanh va nhu cau ctia Cong ty.

Cong ty C6 phan CMC sé tién hanh bau thanh vién H6i dong quan tri, thanh
vién Ban kiém soat tai phién hop Dai hdi dong c6 déng thudng nién nam 2021. Hoi
dong quan tri Céng ty c6 phan CMC xin ran trong thong bao vé viéc dé ct, ing clr
thanh vién HOi dong quan tri, Kiém soat vién nhu sau:

I. Dé clr, ’ng ct thanh vién HOi dong quan tri

1. S6 lvgng bau thanh vién Hoi déng quan tri: 07 (bay) thanh vién

2. Tiéu chuan va diéu kién lam thanh vién Hoi dong quan tri:

- C6 nang lyc hanh vi dan sy day du, khéng thudc cac déi twgng khéng duoc
quan ly doanh nghiép theo quy dinh tai Khodn 2 Diéu 17 Luat Doanh nghiép 2020

- La cb dong truc ti€p s& hiru toi thi€éu 0,3% von diéu Ié cia Cong ty va cam két
nam gitr trong sudt qua trinh 1am thanh vién HDQT ho&c c6 trinh dd chuyén mén, kinh

nghiém trong quan ly kinh doanh cua Cong ty;

- Thanh vién HGi déng quéan tri khong dugc dong thoi la thanh vién Hoi dong

quan tri ciia nam cong ty khac, trir trvong hop la thanh vién HOi dong quan tri cla cac



cong ty rong cung tap doan hoac cac céng ty hoat dong theo nhém cdng ty, bao gom
cong ty me - cong ty con, tap doan kinh té.

3. Tiéu chuan va diéu kién lam thanh vién doc lap Ho6i dong quan tri:

- Khéng phai la nguvoi dang lam viéc cho cong ty, cdng ty con cla cong ty;
khéng phai la nguoi da thng lam viéc cho cong ty, cbng ty con cla cong ty it
nhat rong 03 nam lién trudc do.

- Khdéng phai la nguoi dang huéng lvong, thu lao tir cdng ty, trir cac khodn phu
cdp ma thanh vién HOi dong quan tri dugc hudng theo quy dinh;

- Khdéng phai la ngudi cé vo hodc chong, cha dé, cha nudi, me dé, me nudi, con
dé, con nuoi, anh rudt, chi rudt, em rudt la c6 dong Ién cla cong ty; la nguoi quan ly
clia cbng ty hodc cong ty con cla cong ty;

- Khong phai la nguoi truc tiép hodc gian ti€ép s hiru it nhat 1% tong s co
phan cé quyén biéu quyét clia cong ty.

- Khong phai la nguoi da tirng lam thanh vién HOi dong quan tri, Ban kiém soéat
clia cong ty it nhat trong 05 nam lién truéc do.

4. Boi twong duoc dé clr cac tng vién HOi dong quan tri: (Muc 3 Diéu 26,
Diéu Ié Cong ty)

Nhitng ¢6 déng nam gilr trén ndm phan tram (5%) s6 c¢6 phan cé quyén biéu
quyét rong vong sau (06) thang Hén tiép rd Ién cé quyén dé cl nguoi dé bau vao Hoi
dong Quan tri:

- C8 doéng hodc nhom c6 dong ndm gilr tir 05% dén dudi 10% téng s6 cd phan
c6 quyén biéu quyét dugc dé clr mot (01) tng vién

- C6 ddng hodc nhom c6 déng nam gilr tir 10% dén dudi 30% téng s6 c6 phan
c6 quyén biéu quyét dwgc dé ci t6i da hai (02) kng vién;

- C8 doéng hodc nhom c6 déng ndm gilr tir 30% dén dudi 40% téng s6 cd phan
c6 quyén biéu quyét dwgc dé clr tdi da ba (03) Gng vién;

- C6 doéng hodc nhom cd dong nam gitk tir 40% dén dudi 50% téng s6 ¢6 phan
c6 quyén biéu quyét dwoc dé clr téi da bon (04) ng vién;

- C6 ddng hodc nhém c6 déng nam gilr tir 50% dén dudi 60% téng s6 cb phan
c6 quyén bi€éu quyét ird Ién duwgc dé cl tdi da ndam (05) trng vién;

- C8 dbng hodc nhom c¢6 dong ndm gilr tr 60% dén dudi 70% téng s6 ¢ phan
c6 quyén biéu quyét rd 1én duwgc dé clr toi da sau (06) kng vién;

- C8 dong hodc nhoém c6 déng nam gilr tir 70% dén dudi 80% téng s6 ¢6 phan
c6 quyén biéu quyét rd Ién dwoc dé ci t6i da bay (07) Ung vién;

- C6 dong hodc nhom c8 dong nam gitk tir 80% dén dwdi 90% téng s6 c¢d phan
cO quyén biéu quyét trd Ién dwoc dé cir toi datam (08) Ung vién.

Il. D& clr, ’ng clr Kiém soat vién:



1. s6 lvong bau Kiém soat vién: 03 (ba) thanh vién

2. Tiéu chuan va diéu Idén lam Kiém soat vién:

- C6 nang luc hanh vi dan sy day du va khong thudc dbi twgng bi cdm quan ly va
thanh 1ap doanh nghiép theo quy dinh cla Luat doanh nghiép va phap luat c6 lién quan;

- Kiém soat vién phai la kiém toan vién hoac ké toan vién;

- Kiém soat vién khong phai la nguoi trong bd phan ké toan, tai chinh clia Cong ty
va khong phai la thanh vién hay nhan vién cla cong ty kiém toan doc lap dang thuc
hién ki€ém toan cac bao cdo tai chinh clia Céng ty;

- Khéng dwoc gilr cac chirc vu quan ly Cong ty; la c¢6 dong s& hiru tdi thiéu 0,1%
vén diéu 1é cha Cong ty va cam két nam gil trong qua trinh 1am Kiém soét vién

- Kiém soat vién khong phai la vo hodc chong, cha dé, cha nudi, me dé, me nuéi,
con dé, con nudi, anh rudt, chi rudt, em rudt cda thanh vién Hoi dong quan tri, Téng
giam déc va nguoi quan ly khac; ngudi dang bi truy ctru trach nhiém hinh sy hodc dang
phdi chdp nhan hinh phat tu hodc bi Toa an twéc quyén hanh nghé vi pham cac toi budn
lau, lam hang gia, kinh doanh trai phép, tron thué, Ilra d6i khach hang va cac toi khac

theo quy dinh cla phap luat.

3. B6i twvong dwoc dé clr cac (rng vién Kiém soat vién.
Nhitng ¢6 dong ndm gilr trén nam phan tram (5%) s6 c8 phan c6 quyén biu quyét
trong vong sau (06) thang lién tiép ra Ién c6 quyén dé clr nguoi dé bau vao HOi dong
Quan wi:

+ Cb dbng hodc nhom c¢6 dong nam gitt tir 05% dén dwdi 10% téng s6 ¢d phan
c6 quyén biéu quyét dwoc dé ctr mot (01) &ng vién

+ C6 déng hodc nhom cb dong nam gitr tr 10% dén dwdi 30% téng s6 ¢d phan
c6 quyén biéu quyét dvoc dé clr téi da hai (02) ¢ng vién;

+ C6 dong hodc nhom ¢ dong nam giir tir 30% dén dwdi 40% téng s6 ¢6 phan
co6 quyén biéu quyét dwoc dé clr toi da ba (03) rng vién;

+ C8 déng hodc nhom c6 dong nam gitr tir 40% dén dwdi 50% téng s6 c¢6 phan
c6 quyén biéu quyét duoc dé clr téi da bon (04) (ng vién;

+ C8 doéng hodc nhom c6 dong nam gitk tir 50% dén dudi 60% téng s6 cd phan
c6 quyén biéu quyét & Ién duoc dé clr toi da nam (05) trng vién

M. HO6 so dé clr, ng cl.

Quy c6 dong hodc nhém c6 dong du diéu kién néu trén c6 yéu cau Ung ct, dé
cl cac rng vién Hoi ddng quan tri vui long giri HO6 so (’ng cir, dé cir (theo mau dang

tdi trén trang théng tin dién t& cha cbng ty: http://cmctile.com.vn/quan-he-co-
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http://cmctile.com.vn/quan-he-co-

dong/cac-thong-tin-cong-bo/tlr ngay 27/02/2021) dén Cong ty c6 phan CMC cham
nhat 16h00 ngay 17/03/2021 theo dia chi:
PHONG TO CHUC HANH CHINH
CONG TY CO PHAN CMC

L6 B10, BI 1KCN Thuy Van - Xa Thuy Van - TP Viét Tri- Tinh Pha Tho

Dién thoai: 0210. 3991706 -Fax: 0210. 3991800

Néu qua thoi gian néu trén, Cong ty khdng nhan dugc Ho so tng ci, dé ct cla
Quy c6 dong thi xem nhv Quy c6 dong khdong (rng clr, dé vir cac (rng vién Hoi dong
quan tri, *ng vién thanh vién Ban kiém soat. Hoi dong quan tri dwong nhiém sé xem
xét dé clru nguoi cé da tiéu chuan va diéu kién lam (¥ng cl vién dé Pai hoi dong co
dong bau lam thanh vién H6i dong quan tri, thanh vién ban kiém soat.

Tran trongi

H6 so dé clr, ing ctr thanh viéen HDOT:
- Don dé ctr, (ng clr.
Soyéu iy lich rng vién.
- Ba&n sao c6 c6ng chirng Gidy CMND;
. Céc giay to khac lién quan (néu co).



CONG HOA XA HOI CHU NGHTA VIET NAM
Poc lap - Ty do - Hanh phtrc

PON UNG CU
NHOIBDONG QUAN TRI CONG TY ¢6 PHAN CMC
NHIEM KY 2021 - 2026

CMC Kinh gti:  Ban t8 chirc cudc hop Pai hoi dong cd dong
- Coéng ty cd6 phan CMC

L1 (o) I - RSSO PRPR
Ngay thANG NAM SINN: ...t be et e e e e s beesbeereesreeteareesreens
13 = T R

(BEANG GNP oottt s et s et ensesnsenensans cBphan)
Tong s0 cO phan s& hitu va dwoc Oy QUYBN T ....cocveeeeececceeee et cd phan

(BANG CRE .ot

tvong duong véi........ % tong s6 ¢ phan co quyén biéu quyét clia Cong ty co phan CMC.

Can ct quy dinh cla phép luat hién hanh va Thong bao Ve tiéu chuan dé clr, iing clr thanh vién Hoi
dong quan tri nhiém ky 2021 - 2026, t6i xin dwoc tham gia (rng ctr vao Hoi dong Quan ri Cong ty

cd phan CMC nhiém ky 2021 - 2026 rong ky hop Dai hdi déng c6 dong thwang nién ngay 20
thang 03 nam 2021.

Céc hd so dinh kém bao sam:
So yéu ly lich;
- Bansao CMND, bang cép c6 cbng ching;
- Gidy to chirng minh la dai dién dugc Gy quyén (trong tredng hop duoc Gy quyeén).

Néu dugc trang cl, tdi cam két sé tuan thi nghiém chinh cac quy dinh hién hanh cla phap luat va
Diéu Ié cta Cong ty, hoan thanh nhiém vy clia thanh vién Hi dong Quan tri Cong ty.

Tran trong./.
ngay.....thang ... nam 2021
UNG CU VIEN
(Ky va ghi rd ho tén)



CONG HOA XA HOI CHU NGHTA VIET NAM
Boc 1ap - Ty do - Hanh phuc

DON PE CU
NHOIBDONG QUAN TRI CONG TY cé PHAN CMC
NHIEM KY 2021 - 2026

hh glri:  Ban t0 chirc cudc hop Dai hdi dong c6 dong
cong ty cd phan CMC

Tén co dong (to chirc, ca nhan):

SO Gidy CNDKDN/CMND: .......ccccoveviieieiereee NYAY CAP evovvvverrereeieeeeeeieas tal e,
1 T o] (TR
La cO dONg S& hTU SO CO PRAN: .....vviveeiiet ettt c0 phan.
{BEANG CIE: .ottt cd phan), twong duong VGi
.......... % tong s6 co phan co quyén biéu quyét clia Cong ty co phan CMC.

Can ct quy dinh ctiaphéap luat hién hanh va Thong béo vé tiéu chuan dé ctr, (rng ctr thanh vién
Hoi dong quan tri nhiém ky 2021 - 2026, xin de ctr (cac) Ong/Ba cd tén sau day:

(R O Yo/ = TR
Ngay thANg NAM SINN: ... et e e e s e e sre e seeaesreenaeas
CMND/HO chifu S6:.......coveeeee.. NQAY CAP:..cevrererenrene. noi cap......

1 T E- e IR

2 0111071 TR
Ngay thANg NAM SINN: ..o et e et ereesreeneenes
CMND/HO chiu s6:........co......... NYAY CAP . cvvvverrerrirenes noicap......

1 T E- e (T SRR

T O 11T = TR
Ngay thANg NAM SINN: ..o e reete e sraesaeeneenres
CMND/HO chiéu s6:..................... NQAY CAP:..vvererrrerenen. noi cap......

1 1T W o PRSP

Tham gia vao Hoi dong Quan tri Cong ty c6 phan CMC nhiém ky 2021 - 2026 tai ky hop
Pai hoi dong co dong thuwong nién Cong ty cd phan CMC ngay 20 thang 03 nam 2021.

Cac ho so dinh kem bao gom:
- Soyéu ly lich clia nguoi dwgc dé ct;
- Ban sao CMND, béng cép c6 cong chitng clia nguoi dwoc deé ct.

Tran trongi
............ ,ngay......thang ... nam 2021
CO BONG BE CU
(ky, ghi ré ho tén, déng dau (néu co))



CONG HOA XA HOI CHU NGHTA VIET NAM
Doc lap - Ty do - Hanh phuc

DON PE CU
THANH VIEN HOI BONG QUAN TRI CONG TY ¢4 PHAN CMC
NHIEM KY 2021 - 2026

hglrk  Ban t0 chirc cudc hop Dai hdi déng cd dong
Cong ty c¢6 phan CMC

Chung t67id nhom ¢8 déng nam gitk/ty nguyén tap hop thanh nhém c6 dong ndm gitr:

¢6 phan (Bang chi: c6 phan),
tvong dwong v&i % tong sO cO phan cd quyén biéu quyét cta Cong ty c¢o phan CMC, bao
gom:
0
. DPKDN/CMND/CC . . 0 0 iy A
stt Tén c6 dong . _ Pia chi S? IU({ng co 1yo QONG
CD, ngay cap, noi phan nam giv[2  c@p)
c CM
X.
1 To chiec: ... i

Nguei dai dién:
- Ong/Ba:
- Ong/Ba:
- Ong/Ba:

2. Canhan: ...

Can ct quy dinh ctiaphap luat hién hanh va Thong béo vé tiéu chuan dé ct, (rng clr thanh vién
Hoi dong quan tri nhiém ky 2021 - 2026, xin dé ctr (cac) Ong/Ba co tén sau day:
(R 1107/ 7 OO
Ngay thang NAM SINN: ..o reeae e e nne s

CMND/HO chiu s6:...........c........ NGAY CAP:.cveeverrerrnne. noi cap......
Diachi: .cocovveeeeen.
2. ONg/BA: ..oovvenn
Ngay thang nam sinh:
CMND/HO chiéu s6: ngay cép: noi cap

1



Ngay thang nam sinh: .......c.ccccocevveiviinene
CMND/HO chi€u s :......ccccuu... ngay cép: noi cap
DA CNT e

Tham gia vao Hoi dong Quan tri Cong ty co phan CMC nhiém ky 2021 - 2026 tai ky hop Dai

hoi dong co dong thuong nién Cong ty ¢6 phan CMC ngay 20 thang 03 nam 2021

Cac ho so dinh kem bao gém:
So yéu ly lich clia nguoi dugc dé ct,
- Ban sao CMND, bang cép ¢ cong ching clia nguoi dwoc dé cir.

Tran trong!

....... , Ngay......... thang....... ndm 2021
XAC NHAN CUA NHOM CcO BONG DPE c v

TT Tén c6 déng/nguoi dai dién Ky xac nhan va déng dau (néu co)



DANH SACH TRICH NGANG
UNG CU VIEN THAM GIA HOI BONG QUAN TRI NHIEM KY 2021 - 2026

02 nam 2021
O CHUC
HDQT

Duwong Qudc Chinh



OA XA HOI CHU NGHTA VIET NAM
oc lap - Tvw do - Hanh phuc

So YEU LY LICH

1 Hovatén

2. Gidi tinh: OO Nam ON Anh 4x6cm

3. Ngay thAng n@m SiNN: ... (Anh mau m6i nhat

A, NOTSINN oo c6 dong dau giap
lai cla co quan xac

ST O V16 [0 1 nhén ly lich)

B, DANTOC: .ot e

7. SO CMND.:......cccocuue. Ngay Cap:..ccccovrereennnn, Noi cép

S © U= o [V - Yo RSP TROSPRR

9. Diachi thwdng Bl theo hO KNAU:.......cccevivieeeceececceeeee et

10. Dia chi thrdng tri NIEN NAY :.....oiieee e e

T o [T o R 10T I 1T - Lo

O I 410 oI OV g 1 o -

13, Trinh dO CRUYBN MION ..ottt e e sreesre e e e sreenta s

14. Qua trinh cong tac (néu tom tat ndm cong tac, chic vu, nghé nghiép da qua):........cc.cc.......

15. Chtrc VU CONQG tAC NIEN NAY Io.iiiiiciice et

16. Chirc vu dang ndm gitk & CAC t ChrC KNAC:........cvcveviveicieieeecee e

17. SB ¢6 phan ban than nam gitr:....... co phan, chiémty lé....... % von diéu Ié.

18. S6 ¢6 phan nhitng nguoi cd lién quan ndm git:....co phan, chiémty & ..... % von diéu Ié.

19. CAC Kh0AN NO' A8 VOT CONG LY Iuvviviiiiiiieieciecieeete ettt be s

20. Thu lao va cac KhOAN 101 ICh KNAC:.....c..oiiuieiie et

21. Loiich lién quan dBi VOI CONG LY :...ceieiieeiieeeeieerie et

Toi xin cam doan nhiing 101 khai trén la hoan toan chinh xac va trung thuc, néu sai toi xin
chiu tdch nhiém truéc phap luat.

Xac nhan ., Ngay... thang ...... nam 2021
(ctia co quan noi ca nhan lam viéc NGUOI KHAI
hodc UBND x&, phwdng noi dang ky (Ky, ghi rd ho tén)

ho khau thwang tri néu khong lam
viéc tai phap nhan)



CONG HOA XA HOI CHU NGHTA VIET NAM
béc l1ap - Tw do- Hanh phtrc

PON UNG CU
VIEN BAN KIEM SOAT CONG TY CO PHAN CMC
NHIEM KY 2021 -2026

'inh gri: Ban t6 chirc cudc hop Pai hoi dong cd dong
Cong ty co phan CMC

Tén

Ngay thaAng NAM SINN: ..o

1 T E= o | PRI

S6 CMND/HO chiéu:.......cccovvveeennne. (1O \VAo- 1 o NOI CAP:.coieienane,

SO CO PIAN SG NP U ...ovveieceiceciccece bbb c0 phan

{BANG CRIP: ettt bt re e reenes cOphén)
S0 CO PhAN AUEOC TY QUYBN . ...eicvieieieieteeee ettt s sttt et sn bbb sn b benas c0 phan

{BANG Tttt ettt sttt n ettt Seennaes cophan)
Tong s6 ¢d phan so hitu va dwec UY QUYEN T ..cvcveeeeeeeeceeeceeeee e cd phan

{Béng chit: cO phan),
twong duong vi........ % tong sd cd phan ¢ quyén biéu quyét clia Cong ty c6 phan CMC.

Céan clv quy dinh cuta phap luat hién hanh va Thong bao vé tiéu chuan dé ctr, Ging cr thanh
vién Ban kiém soat nhiém ky 2021 - 2026, t6i xin duo'c ing clr vao Ban Kiém soat Cong ty co
phan CMC nhiém ky 2021 - 2026 trong ky.hop Bai hoi dong c6 dong thudng nién ngay 20 thang
03 nam 2021.

Céc ho so dinh kém bao gomT
So yéu ly lich cé dan anh;
- Ban sao CMND, bang cép c6 cong ching;
- Gidy to chirng minh la dai dién duoc Uy quyén (trong treong hop duoc Oy quyén).

Néu duoc trang ctr, tdi cam két sé tuan thu nghiém chinh cac quy dinh hién hanh ctia phap luat
va Diéu Ié clia Cong ty, hoan thanh nhiém vu clia Kiém soat vién Cong ty.

Tran trong!
,ngay.....thang ... nam 2021

UNG CU VIEN
(Ky va ghi rd ho tén)



CONG HOA XA HOI CHU NGHTA VIET NAM
Poc lap - Tw do - Hanh phuc

DON PE CU
VIEN BAN KIEM SOAT CONG TY cO PHAN CMC
NHIEM KY 2021 - 2026

h gti:  Ban t& chic cudc hop Pai hoi ddng ¢ dong
Cong ty c6 phan CMC

Chung nhom c6 dong ndm gilt/tv nguyén tap hop thanh nhom cd déng ndm git:
c6 phan  (Bang  chir:
____cOphan), tvong duong vGi % tong sO ¢ phan co quyén biéu quyét

clia Cong ty co0 phan CMC, bao gom:

. S6 DPKDN/CMND, . S6 lwong co
stt Tén co dong e . . Dia chi . g g o
ngay cap, noi cap phan nam gid,

1. Tochtc: ...
Nguoi dai dién:
- Ong/Ba:
- Ong/Ba:
- Ong/Ba:

2. Céanhan: ...

Can ct quy dinh ctaphap luat hién hanh va Thong bao veé tiéu chuén dé cl, (ng cr thanh vién
Kiém soat vién nhiém ky 2021 - 2026, xin d@ ct (cac) Ong/Ba co tén sau day:

DA T e et e e e a e
1

cON1
cOPj
CH



Ngay thANg NAM SINN: ..ot e e reesreenee s
CMND/HOQ chifu s :.................... 10 E\VAT:{ noi cép.......

Tham gia vao Ban Kiém soat Cong ty co phan CMC nhiém ky 2021- 2026 tai ky hop Dai h6i dong
¢0 dong thuwong nién Cong ty ¢6 phan CMC ngay 20 thang 03 nam 2021.

Cac ho so dinh kém bao gém:
So yéu ly lich ctia nguoi dwoc dé ct,
- Bén sao CMND, bang cép c6 cong chiing clia nguoi duoc dé ct.

Tran trongi

....... ,ngay.......thang.......nam 2021
XAC NHAN CUA NHOM cO BONG BE c
A?,;
31
TT Tén cd dong/nguoi dai dién Ky xac nhan va dong dan (néu co)
_7y\>



CONG HOA XA HOI CHU NGHTA VIET NAM
Poc lap - Tu do - Hanh phtc

DON PE CU
VIEN BAN KIEM KIEM SOAT CONG TY CcO PHAN CMC

~10054 . .
NHIEM KY 2021 - 2026
EYycONGTY \g\\

¢6 PHAN 1 inh gi: Ban t6 chic cude hop Dai hoi dong ¢ dong

CMC Cong ty c6 phan CMC
R

Tén c6 dong (t6 chirc, CANNAN):......coviiiceeee e

S6 Gidy CNDKDN/CMND: ......cccoevveiiviieeciee, (10T \VAOF- 1 o F SRR tal e,
3 LT o O
La cd dong SO hiPu SO €O PRAN: ......vvviiieieiese e . cO phan.
{BEANG CNTE oot c6 phan), twong duong VOi
.......... % tong s6 co phan co quyén biéu quyét ctia Cong ty cd phan CMC.

Can clt quy dinh cla phap luat hién hanh va Thong bao Ve tiéu chuén dé clr, tng cr thanh
vién Ban kiém soat nhiém ky 2021 - 2026, xin dé c(t (cac) Ong/Ba cd tén sau day:

2. ONQ/BAL eoees oo ettt
Ngay thANG NAM SINN: ... e e e e e e e s reenteeneesres

131 F- W ol TP

Tham gia vao Ban Kiém soat Cong ty co phan CMC nhiém ky 2021 - 2026 tai ky hop Dai
hoi déng cd dong thuong nién Cong ty co phan CMC ngay 21 thang 03 nam 2021.

Céc ho so dinh kem bao gom:
- Sovyéu ly lich clia nguoi dugc dé cl;
- Ban sao CMND, bang cép cd cong ching ctia nguoi duoc dé ci.

Tran trongi
........... ,nhgay......thang ... nam 2021
CO bONG BE CU
(ky, ghi rd ho tén, déng dau (néu co))



DANH SACH TRICH NGANG

UNG ¢ 2 Iy M GLA BAN K3EM SOAT NHIEM KY 2021 - 2026

W CONGTY
2 Co6PHAN

v¥\ CMC

Viét Tri, ngay  thang nam 2021

T.M BAN TO CHUC
CHU TICH HPQT

Dwong Quéc Chinh



CONG TY CO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
S6 01/2021/TTr-CMC Poc lap - Tu do - Hanh Phuic

Viét Tri, ngay 26 thang 02 nam 2021

TO TRINH
(V/v théng qua Béo céo tai chinh da dwoc ki€ém toan cho nam tai chinh két thic ngay
31/12/2020 cta Cong ty cd phan CMC)
Kinh glri: Dai hoi ddong c6 dong Cong ty c6 phan CMC

HDQT kinh trinh Dai hdi dong cd déng thong qua Béo céo tai chinh da dwoc ki€ém
todn nam 2020 nhuv sau:

- Bao cdo tai chinh nam 2020 da duoc kiém toan bai Cong ty TNHH kiém toan Nhan
Tam Viét.

- Cong ty TNHH kiém toan Nhan Tam Viét da kiém toan Béo céo Tai chinh nam
2020 cltia Cong ty c6 phan CMC theo dlng cac chuan muc ké toan Viét Nam va HPQT da
cong bd theo ding quy dinh.

Mot so chi tiéu co ban nhuv sau:

DBon vi: dong

H i iiid ppi [EE["'T;m TE

T6ng tai san 1.393.915.886.377

. No phai trd 630.184.978.885

3. VOn chd s& hiru 750.713.907.492
Trong do:

- V6n gdp cla chd sé hiru 366.908.870.000

mThang dw vén cophan 14.876.824.710

mQuy dau tuphat trién 65.160.919.884

-Loi nhuan sau thué chwaphan phdi 303.767.292.898

4. long doanh thu + Thu nhap 1.360.919.741 771

5. long chi phi
(=Giavon hang ban + Chiphi tai chinh + Chiphi ban hang + CP Quan 1.209.781.395.150
1V doanh nghiép + Chi phi khac)
6. Loi nhuén trudc thué 151.138.346.621
7. Loinhuén sau thué 120.737.743.965

Toan van bao céo tai chinh da duoc gti kém tai liéu cla c6 dong tham du hop va
dang tai trén website cla Cong ty.

Kinh trinh Dai hoi dong c6 dong xem xét.

Tran trong!



CONG TY CcO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
SO0 02/2021/TTr-CMC Boc 1ap - Tw do - Hanh Phtic

Viét Tri ngay 26 thang 02 nam 2021

TO TRINH

(V/vphuvong an phéan chia lgi nhuan,

trich 1ap cac quy va chi tra co tlrc nam 2020)

Kinh sti: Dai hdi dong co dong Cong ty c6 phan CMC

Can ctr vao két qua hoat dong kinh doanh clia Cong ty cd phan CMC nam 2020, Hoi
dong quan tri Kinh trinh Dai hodi dong co dong thong qua ké hoach phan phoi lgi nhuan

va trich lap cac quy nam 2020 nhuv sau:

1. Loi nhuan sau thué nam 2020

L Bwoc chia nhw sau
Trich Quy dau tw phat trién (5%)
Trich Quy khen thuéng, phac lgi (5%)
Chi c8 tlrc bang tién mat: 20%

Loi nhuan nam 2020 gitr lai phuc vu Bau tv san xuét
kinh doanh

Kinh trinh Dai hoi dong c6 dong xem xét thong qua.
Trén trong!

Noi nhan:
- Nhu frén
- Lwu TCHC, HPQT, TCKT. K

Bon vi: dong

120.737.743.965

6.036.887.198
6.036.887.198
73.381.774.000

35.282.195.569



CONG TY CO PHAN CMC
S6 03/2021/TTr-CMC

CONG HOA XA HOI CHU NGHTA VIET NAM
Do6c lap - Tw do - Hanh Phuc

Viét 26 thang 02 nam 2021

BAO CAO
(V/v thong qua thu lao cho H6i déng quan tri, Ban Kiém soat nam 2020)

Kinh gtri: Dai hdi ddong c6 déng Coéng ty c6 phan CMC

Hoi dong quan tri bao cao Pai hdi déng cd dong théng qua mic thu lao cho HDQT,
Ban Kiém soat Cong ty c0 phan CMC nam 2020 nhuv sau:

A. MUc thu lao HOi dong quan tri, Ban Kiém soat nam 2020.

TT Chtrc vu Bon vi Thu lao Ghi chu

1 Chitich HDQT pong/thang 20.000.000

2 Phé chd tich HPQT Dong/thang 12.000.000

3 Thanhvién HBQT Dong/thang 10.000.000 r/]C
4  Truéng BKS Dbong/thang 6.000.000 1

5 Thanh vién BKS Pong/thang 4.000.000 ”

Téng cong tién thu lao cia HDQT, BKS (gbm 07 thanh vién HDQT, 03 Kiém soat vién)
la: 1.092.000.000 dong/nam, binh quan: 91.000.000 doéng/thang. Chi tiét nhu sau:

I. Thu lao HOi déng quan tri

STT Ho va tén Chtrc vu Thu lao Ghi chu
1 Duong Quéc Chinh Cha tich 204.000.000 01/03/2020
2 Nguyén Quang Huy Thanh vién 130.000.000 01/03/2020
3 Ta Quang Virng Thanh vién 120.000.000
4 Kiéu Thé Vinh Thanh vién 120.000.000
5  Nguyén Thanh Chung Thanh vién 120.000.000
6 Vi Thi Loan Thanh vién 120.000.000
7 Théi Hoang Long Thanh Vién 60.000000  Bau b;;g/g%% ngay
8  Khong Phan Blic Thanh vién 50.000.000 Mién nhiém 01/05/2020



H. Thu lao Ban Kiém soéat

STT Ho va tén
1 Nguyén Thi Ngan Ha
2 Nguyén Minh Tuén

3 Ngd Kim Van

Kinh trinh Dai hdi dong cd dong xem xét thdng qua.

Tran trong!

Chirc vu
Truéng Ban
Thanh vién

Thanh vién

Thu lao
72.000.000
48.000.000

48.000.000

Ghi chd



CONG TY CO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
SO0 04/2021/TTr-CMC Poc lap - Tw do - Hanh Phuc

Viét 26 thang 02 nam 2021

TO TRINH

(V/v théng qua ké hoach kinh doanhy lgi nhuan va co tlrc nam 2021)

Kinh gti: Pai hoi dong cd dong Cong ty c6 phan CMC
Can clr vao két qua hoat dong kinh doanh nam 2020 va dinh huwéng ké hoach kinh
doanh nam 2021. HDQT kinh trinh Pai hdi dong c6 dong thong qua ké hoach kinh

doanh, lgi nhun va co tirc nam 2021 v@i cac chi tiéu co ban nhv sau:

1. TOong gia tri san lvong Ty dong 1.300
2. Tong gia tri kim ngach Xuat nhap khau USD 10.000.000
3. San pham san xuat (Gach+Ngoi) M2 16.000.000
4. San pham xuat ban (Gach+Ngoi) M2 17.500.000
5. Doanh thu Ty dong 1.450
6. Loi nhuan Ty dong 150
7. Cac khoan nbp ngén séch Ty dong 80
8.Von biéu lé bong 366.908.870.000
9. Ty suat lgi nhuan/Doanh thu % 10,34
10. Dau tuv va phat trién Ty dong 300-500
11. Lao dong binh quan/nam Nguoi 1.000
12. Thu nhap binh quan/ngu0i/thang Triéu doéng 10-10,5
13. C0 ttrc du kién chia % 20%

Kinh trinh Dai hoi dong co6 dong xem xét thdng qua.

Tran trong!
Noinhan: G QUAN TRI
-Nhw trén ICH

-Lwu TCHC, HDQT, TCKT.kj" y

Bwong Qudc Chinh



CONG TY CO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
S6 05/2021/TTr-CMC gbc lap - Ty do - Hanh Phuc

Viét Tri, ngay 26 thang 02 nam 2021
TO TRINH
(V/vthéng qua mrc thu lao, thwédng

cho HOi déng quan tri, Ban Kiém soat nam 2021)

Kinh gti: Pai hoi dong co dong Céng ty c0 phan CMC

Theo quy dinh tai Diéu Ié cla Coéng ty cd phan CMC, cdn clt vao ké hoach kinh
doanh va lgi nhuan ndm 2020, HDQT kinh trinh DPai hdi dong c6 dong thong qua mirc
thii lao cho HPQT, Ban Kiém soat Cong ty c6 phan CMC nam 2021 nhuv sau:

A.Mtrc thu lao Hoi déng quan tri, Ban Kiém soat nam 2020
1. Cha tich HBPQT 20.000. 000 déng/thang

2. Ph6 Chu tich HBDQT:  12.000. 000 déng/thang

3. Thanh vién HDBQT 10.000. 000 dong/thang

4, Trudng ban KS 6.000.000 dong/thang

5. Kiém soéat vién 4.000.000 dong/thang

Tong cong tién tha lao (Dy Kién 7 thanh vién HDQT, 3 Kiém soat vién): 94 Triéu
déng/thang
T6ng cong ca nam = 1.128.000.000 ddng/nam
B. Chinh sach thuéng kinh doanh cho HOi dong quan tri va Ban diéu hanh
nam 2021 nhw sau:
Két thdc nam tai chinh 2021, trwvdng hop két qua kinh doanh dat ké hoach da duogc
Dai hdi dong c6 dong thwong nién 2021 thong qua thi Hoi dong quan tri, Ban Diéu hanh
va can bd chd chét ciia Cong ty sé trich thudng nhu sau:
- Thudng hoan thanh ké hoach: 5% s6 lgi nhuan sau thué
- Thudng hoan thanh vueot mirc ké hoach: 20% s6 lgi nhuan sau thué vwot mic ké
hoach.

Kinh trinh Dai hoi dong c6 déong xem xét théng qua.
Tran trong!

Noinhan: NG QUAN TRI
- Nhw trén
-Lwu TCHC, HBPQT, TCKT. a

uéc Chinh



CONG TY COPHANCMC CONG HOA XA HOI CHU NGHTA VIET NAM
W6/2021/TTr-CMC Poc lap - Tu do - Hanh Phc

Viét 26 thang 02 nam 2021

TO TRINH
(V/v Uy quyén cho HDQT Cong ty quyét dinh/théng qua viéc vay >35% tang gia tri
tai sn clia Cong ty theo bao cao tai chinh quy gan nhat déphuc vu cho cong tac san
xuat kinh doanh)

Kinh stri: Dai hoi dong co déng Cong ty co phan CMC

Can cl vao dinh hwdng ké hoach kinh doanh nam 2021, HBQT kinh trinh
Pai hoi dong co0 dong thong qua viéc Uy quyén cho HDPQT Cobng ty quyét
dinh/thong qua viéc vay > 35% téng gia tri tai sdn cla Cong ty theo bao céo tai
chinh quy gan nhat dé phuc vu cho cong tac san xuét kinh doanh va dau tu.

Kinh trinh Dai hdi dong cd dong xem xét thdng qua.

Tran trong!

Noi nhéan:
- Nhu trén
-Lwu TCHC, HPQT, TCKT.k



CONG TY cO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM

SO0 07/2021/TTr-CMC Poc lap - Tw do - Hanh Phuc

Viét Tri, ngay 26 thang 02 nam 2021

TO TRINH

(VIv lra chon cong ty kiém toan doc lap dé kiém toan Bao céo tai chinh nam 2021)

Kinh gm : Dai hdi ddong c6 déong Cdng ty c6 phan CMC

Sau khi nhan dugc dé xudt clia Ban kiém soat, HDQT Cong ty c0 phan CMC
kinh trinh Dai hdi dong c6 dong vé viéc lva chon cong ty Idém toan doc lap dé kiém
todn B&o cao tai chinh nam 2021 nhuv sau:

1. Danh sach Cong ty kiém toan lva chon

- Coéngty TNHH Kiém toan BDO

- COngiyTNHH Kiém Toan Nhan Tam Viét

- Congty TNHH Kiém toan va Ké toan AAC

2. De xuat cta H6i dong quan tri

Hoi dong quan tri Céng ty cd phan CMC kinh trinh Dai hdi déng cd dong ay
quyén cho HOi dong quan tri quyét dinh lva chon mot trong ba céng ty kiém toan doc 1ap
néu rén dé kiém toan bao céo tai chinh ndm 2021 cla Cdéng ty, ddm bado chat lvong,
hiéu qud v&i chi phi hop ly vatheo ding quy dinh cla phap luat.

Kinh trinh Dai hoi déng cd déong xem xét thong qua.

Tran trongi



CONG TY CO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
sO: 09/2021/TTr-CMC Dociap - Tw do- Hanh phc

Duv THAO Viét Tri, ngay 26 thang 02 ndm 2021

TO TRINH
(V/vBau Thanh vién Ban kiém soat nhiém ky 2021-2026)

Kinh gtk Dai hoi ddong cd déng Cong ty cd6 phan CMC

-Diéu lé t6 chirc va hoat dong clia Cong ty cophan CMC

- Can ctr Nghi quyétso 02/2021/NQ-HDQT ngay 23/01/2021 vé viéc To chic Dai
hoi déng cd dong thwdng nién nam 2021.

- Can c nhiém ky hoat dong ctia Ban kiém soat Cong ty c6 phan CMC.

- Can ct tinh hinh thuc té ctia dom vi.

HOi dong quan ri Cong ty kinh rTnh Dai hdi dong cd dong xem xét phé chuén
viéc bau thanh vién Thanh vién ban kiém soat nhiém ky 2021-2026, cu thé nhu sau:

1. SO lugng thanh vién dugc bau vao Ban kiém soéat la ba (03) thanh vién.

2. Danh séach rng clr vién dé Dai hoi dong c6 dong bau bd sung lam thanh vién

HDQT duwoc téng hop theo danh sach dudi day:

Kinh trinh Dai hdi dong co dong xem xét thdng qua.
Tran trongi



CONG TY cO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
S6: 08/2021/TTr-CMC Poc lap = Tw do - Hanh phuc

Viét Tri, ngay 26 thang 02 nam 2021

TO TRINH
(V/v Bau Thanh vién HOi dong quan tri nhiém ky 2021-2026)

Kinh gtri*Dai hoi dong cd dong Cong ty c6 phan CMC

- Diéu ié t6 chirc va hoat dong clia Cong ty cophan CMC

- Can ctr Nghi quyét so 02/202{/NQ-HP QT ngay 23/01/2021 vé viéc T6 chirc Dai
hoi dong c6 dong thudng nién nam 2021.

- Can ct nhiém ky hoat dong ctia HOi dang quan tri Cong ty ¢6 phan CMC.

- Can c tinh hinh thuc té cia dom vi.

H6i dong quan tri Cong ty kinh rinh Pai hdi dong cd déng xem xét phé chuén
viéc bau thanh vién HOi dong quan tri nhiém ky 2021-2026, cu thé nhu sau:

1. SO lvgng thanh vién duoc bau vao HDQT la bay (07) thanh vién,

2. Danh sach rng cl vién dé Pai hdi dong c6 dong bau b6 sung lam thanh vién

HDQT duogc tong hop theo danh sach dudi day:

Kinh trinh Dai hoi dong c6 dong xem xét thdng qua.
Tran ongi



CONG TY CO PHANCMC  CONG HOA XA HOI CHU NGHAI VIGT NAM
s0 11/2021/TTr-CMC Hoc lap - Tu do - Hanh Phuc

Viét Tri, ngay 26 thang 02 nam 2021

TO TRINH
(Vv thong qua chu trvong chuyén doi muc dich st dung dat tai CMCs6 1 (Phuong Tién
Cat-Thanh pho Viét Tri tinh Pha Tho) hodc ban chuyén nhugng

Kinh glri: Pai hoi dong cé déng Cong ty cd phan CMC

Can ct tinh hinh s&n xudt kinh doanh cta Coéng ty tai CMC s6 1 —phudng Tién
Cat- thanh phd Viét Tri —tinh Phi Tho;
Can ct thiét bi day chuyén tai CMC s6 1 da dwa vao st dung tr nam 1998.
Can clr cong tac Vé sinh moi truong trong khu vwe dan cuv tai Pho Anh Diing -
phuong Tién Cat - thanhphd Viét Tri—tinh Pha Tho.

H6i déng quan tri (“‘HDQT’) Cong ty C6 phan CMC lanh trinh Dai hdi dong
c6 dong (“PHDCD ) thdong qua to trinh:
1. Chuyén d6i muc dich st dung dat hodc ban chuyén nhwong tai CMC s6 1
(Phwong Tién Cat-Thanh ph6 Viét Tri tinh Pha Tho);
2. Uy quyén cho HPQT/ Ban Téng Giam doc Cong ty lwa chon hinh thic
chuyén ddi muc dich st dung dat hodc ban chuyén nhwong va thyc hién céac thd tuc
can thiét dé thyc hién ndi dung nay theo ding quy dinh cla phap luét.

Kinh trinh Dai hdi dong cd dong xem xét thdng qua.

Tran trong!

Noi nhan: T.M HOI BONG QUAN TRI
- Nhw trén

- Lwu VT, HPQT, TCKT.t



i 11 BAO CAO CUAHDQT TRINH BAI HOIBONG CO DONC NAM 2020

CONG TY COPHANCMC  CONGHOAXAHQICHUNGHTA VIETNAM
83 /2021/BC-HBQT  Boc lap - Tir do - Hanh Phuc

Viét Tri, ngay 24 thang 02 nam 2021

BAO CAO
CUAHOI BONG QUAN TR|
TRINH BAT HOI BONG CO BONG THITONG NIEN NAM 2021

Kinhthua: - Quy vi dai biéu, khaeh quy
- Thira toan thé Quy cé dong

Can ci Dieu le td6 chiic va hoat aéng ciia Cong ty c6 phan CMC &auoc sua a6i, bd
sung théng qua lan thi 12 ngay 27 thang 6 nam 2020.
Cén cl Nghi Quyét sd 02 /2021/NQ-HDQT, ngay 23 thang 01 nam 2021 ciia Hoi

adng quan tri vé viéc to chiic Dai héi 46ng cé a6ng thuéng nién nam 2021.

Bai hdi déng cd dong thudng nién nam 2021 (Cho nam tai chink 2020) cua
Coéng ty c6 phan CMC lan thii 15 duac T6 chiic sau khi don vi d& hoan tat cac thii tue
phap Iy can thiét theo luat dinh va Biéu Ié hién hanh cia Co6ng ty, du dieu kién dé
Cong ty tien hanh té chiic Bai héi ¢c6 déng thucmg nién 2021.

Thay mat H6i déng quan tri, tdi xin gui dén Quy vi Bai biéu, Quy c6 dbéng va
toan thé can bd cébng nhan vién trong Cong ty loi chiic suc khoé, hanh phiic va thanh
cong.

Kinh thira: Toan thé Bai Sioi

Tai moi ky Bai hoi thuéng nién hang nam chiing ta da duge nghe cac bao cao ve
thuc hién Nghi quyét ciia Bai héi co dong thudng nién vé viéc thuc hién nhiém vu va
dinh hudéng hoat dong san xuat kinh doanh ciia Céng ty, trén co sa d6 vai tinh than

trach nhiém va quyén loi ciia m6i nha dau tu chiing ta cung nhau tim ra cac giai phéap

Page 1



BAO CAO CUA HPQT TRINH BAI HOI BONG ¢ BPONG NAM 2020

t6i wu dé thong nhat va théng qua cac ndi dung tai ky Dai hdi thwong nién nay, voi
muc tiéu vi mot CMC doan két, hop tac va phat trién dé virng buwdc di 1én trén con
dwong hoi nhap, dwa Cong ty 1én mot tam cao méi trong nhiém ky 2016-2021. HO6m
nay Cong ty c6 phan CMC tién hanh DPai hoi dong c6 dong thwong nién nam 2021.
Thay mat HDQT tdi xin bao cao trwdc Dai hdi cong tac hoat dong, giam sat cia HBQT
trong nam 2020 va nhiém ky 2016-2021, muc tiéu, nhiém vu nam 2021.

I. DANH GIA CHUNG

Nhin chung ndm 2020 van con rat nhiéu kho khan déi voi nganh Vat liéu xay
dwng noi chung va nganh san xudt gach 6p lat noi riéng, ly do thi rat nhiéu nhwng twu
chung lai la cung vurot cau, do quy hoach vat liéu cta Viét Nam khéng déng bd véi thi
truong tiéu thu thuc t€, Nha may san xudt thi nhiéu, thi trudng tiéu thu thi nhé.

Ngoai cac yéu td néu trén thi ngay t&r nhiing thdng dau nam 2020 ca nuéc da
phai chung tay phong chdng dich bénh Covid-19 gay ra, né anh hudng nghiém trong
dén nén kinh té cua dat nwdc trong do6 nganh san xudt gach 6p lat cling phai ngoai Ié.

Trong béi cdnh chung cta nganh Gach 6p lat nhv vay, HDQT Cong ty dd bam
sat tinh hinh thuc té cla thi trvong dé dwa ra nhirng dinh huéng, gidi phap va giam sat
trong thuwc hién chi dao sdn xuét kinh doanh cla donvi, cu thé nhu sau:

n. BAO CAO CUA HOI BONG QUAN TRI NAM 2020

1. vé cong tac To chirc cia HPQT.

Hoi dong quan tri Céng ty nhiém ky 2016-2021 hién tai cé 07 thanh vién, trong

do:
-01 ChutichHBQT
- 06 Thanh vién HDQT
- Ong Khéng Phan B¢ thoi 1a TV HPQT ké tir ngay 01/05/2020
stt Thanh vién HDQT Chrc vy Ngay bét dau Ghi chu
1 Duong Qudc Chinh Chatich HPQT 01/3/2020
2 Nguyén Quang Huy TVHDQT 5/5/2016

Tong giam doc
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3 Ta Quang Virng Thanh vién HDQT 5/5/2016
Phé Téng giam doc
Gb Kinh doanh

4 Kiéu Thé Vinh Thanh vién HBQT 5/5/2016
5  Nguyén Thanh Chung Thanh vién HDQT 15/4/2018
-GBbNMG s6 1
6  V0Thi Loan Thanh vién HBQT 20/4/2019
- GBNMG s6 2
7 Théi Hoang Long Thanh vién HBQT 2716/2020 Bau b sung ngay

27/6/2020

Trén co s& trao dbi thong nhat gitta cac thanh vién HDQT, Chu tich HPQT da
ky ban hanh Quyét dinh phan céng nhiém vu cu thé cho tirng thanh vién HDQT phu
hop v&i nang luc chuyén mdn cdng tac cta cac thanh vién. Hién tai c6 4/7 thanh vién
tham gia cong tac diéu hanh tai Cong ty.

- D€ nang cao hiéu qua quan ly va diéu hanh clia Coéng ty, HAi déng quan tri va
Ban Tong giam doéc Cong ty da xay dwng Quy ché Quan tri vé mdi quan hé cong tac
quy dinh rd vé chic nang, nhiém vu, quyén han va trach nhiém gi*a Ho6i déng quén
tri va Ban Tdng giam déc Cong ty, dong thoi cac thanh vién Hoi dong quan tri va
Ban Tdong giam déc phai thuc hién nghiém tic nhirng nhiém vu theo quyét dinh, nén
dd khong dé say ra tinh trang va cham va chong chéo vé tham quyén, chirc ndng ciing
nhuv quan diém trong diéu hanh cdng viéc.

2. Hoat dong ctia HOi dong quan tri

Thuc hién chitc nang, nhiém vu dwoc Pai hdi déong cd dong giao cho.Trong
nam 2020 HDQT da tién hanh hop 08 phién, cac thanh vién tham dy 100% (hodc
khong tham du nhwng cé ly do va Gy quyén). Mot s6 cudc hop c6 sv tham gia cla
Ban kiém soat Cong ty. Cac van ban lién quan dén cudc hop déu dwoc gli cho cac
don vi truc thudc dé biét va thuc hién. Mot s6 nhiém vu trong tam da thwc hién nhuw
sau:

2.1. Cong tac diéu hanh hoat dong
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- Chl dao vatién hanh t6 chtc thanh cong Pai hdi dong c6 dong nam 2020

- Sau khi Dai hoi dong cd dong thwong nién nam 2020 (27/06/2020) thanh cong
tot dep. HDQT déa thuc hién vai tro, nhiém vu da dugc BHBCBDTN nam 2020 théng qua.

- Phan céng nhiém vu thanh vién HBQT.

- Hoan thién, ban hanh Diéu Ié td chirc va hoat dong,
- Ban hanh Quy ché ndi bd vé quan ri Cong ty.
“Ban hanh quy ché Tai Chinh

- Ban hanh cac Quyét dinh dé Ban téng giam doc trién khai cong tac dau tv mai
thiét bi phuc vu san xuat kinh doanh.

- Trién khai thwc hién n6i dung Nghi Quyét cta Pai hdi dong thuong nién nam
2020.

-Dinh ky hop HDQT dé dua ra cac Nghi Quyét vé céac giai phap diéu hanh hoat
dong SXKD cua Coéng ty va danh gia cac két qua da thwc hién dé diéu chinh kip thoi.
- CBTT va gui cac bao céo theo quy dinh cia UBCKNN va luat Doanh ghiép
- Thyc hién nhiém vu theo quy dinh cta phap luat va Diéu Ié té6 chirc hoat dong

clia Cong ty
2.2. Cobng tac giam sat s&n xuét kinh doanh

- Kiém lra, giam sat viéc diéu hanh SXKD cla Ban Tong Giam déc, bam sat muc
tiéu kinh té ctia Nghi Quyét Dai hoi dong c6 dong thuong nién nam 2020 va cac Nghi
quyét clla HDQT veé cac Iinh vic: Bau tw; sdn xuat kinh doanh.

- Giam sat thic hién chi 4 c6 tlrc nam 2019 theo ding Nghi quyét clia ITDQT da
ban hanh.

- Clng ban Tong Giam d6c diéu hanh hoat dong SXKD theo ding muc tiéu Nghi
Quyét da dé ra, sira doi b6 xung hoan thién tlrng budc cac Quy ché, quy dinh clia Cong
ty dap &ng yéu cau nhiém vu SXKD, dam bdo phu hop v&i quy dinh cla Phap luat va
Diéu Ié Cong ty.

- Chi dao trién khai thwc hién cac Nghi quyét, Quyét dinh cia HDQT trong cac
hoat dong sdn xuét kinh doanh clia Cong ty.
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- Banh gia tinh hinh san xuét kinh doanh hang thang, Quy cta Cong ty dé dua ra
nhitng chi dao kip thoi cho Ban téng tdng giam déc nham hoan thanh muc tiéu ké hoach
dé ra.

- Kip thoi dua ra nhitng quyét dinh phuc vu cho SXKD, kiém tra giam sat viéc
thic hién cac nghi quyét cia HDQT dé dam bao hoan thanh nhiém vu SXKD trong nam
2020 da duoc Pai hoi déng cd dong thong qua.

- Khdéng nglrng nang cao, cai thién diéu kién lam viéc, cac ché do chinh sach ciing
nhw thu nhap cho nguoi lao dong trong Cong ty luén dwoc duy tri 6n dinh.

- Giam sat thyc hién cong tac dau tv phuc vu san xuét kinh doanh.

-HDQT da tich cuc xem xét chi dao trén nguyén tac can trong ddi véi nhiing hoat
dong cua Ban tong giam doc, danh gia cao sw nang dong va linh hoat trong diéu hanh,
nhitng ¢6 géng nd lwc tim kiém mé rong thi trvdng, manh dan di dau trong nghién cu
sdn xudt cac sdn pham co6 tinh tién phong &én thi trvong da gitp duy tri dvoc hoat dong
san xudt kinh doanh, tao viéc lam va thu nhap cho nguoi lao dong, va thuc hién tot cac
ché dd cho ngudi lao dong cla cong ty trong giai doan khé khan ciia nam 2020.

- HDPQT déanh gia cao Ban téng giam déc trong cdng tac t6 chic sap xép can bo,
tinh gidm bé may hoat déng ctia cac phong nghiép vu..hang nam da to chic lay phiéu tin
nhiém doi véi can bd quan ly dé tir d6 c¢é nhitng danh gia vé nang luvc chuyén mon, nang
lwvc cong tac va cong tac dao tao can bd ngudn...rinh HDQT Coéng ty xem xét mién
nhiém va bd nhiém mai.

2.3. Cong tac quan ly va bé nhiém can bd

Thuc hién chirc ndng va quyén han cia HDQT, cén cl to trinh cla Ban tdng giam

doc. HDQT da hop va quyét dinh thay d6i tén phong chirc nang va thanh lap phong chirc
nang m&i; mién nhiém va bd nhiém 16 can bd quan ly, cu thé nhw sau:

* Cong tac quan ly

- Quyét dinh s6 16/2020/QD-HDQT, ngay 29/04/2020 V/v Da4i tén phong Thi
treong thanh phong kinh doanh 1, ké tir ngay 01/05/2020.

- Quyét dinh s6 17/2020/QB-HDBQT, ngay 29/04/2020 V/v Thanh lap Phong kinh
doanh 2, ké tlr ngay 01/05/2020.

* Cong tac b6 nhiém can bd quan ly.
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- Quyét dinh s6 07/2020/QB-HDQT, ngay 26/02/2020 V/v Ong Duwong Qudc
Chinh théi gitt chuc vu Pho tong giam doc Cong ty c6 phan CMC, ké tir ngay
01/03/2020

- Quyét dinh s6 08/2020/QD-HPQT, ngay 26/02/2020 V/v Ong Duong Qudc
Chinh thoi gilr chuc vu K€ toan tredng Cong ty cd phan CMC , ké tlr ngay 01/03/2020.

- Quyét dinh s6 09/2020/QD-HDQT, ngay 01/03/2020 V/v bé nhiém Ba Nguyén
Thi Binh Minh - Q. trvdng phong TCKT, ké tir ngay 01/03/2020.

- Quyét dinh s6 18/2020/QD-HDQT, ngay 29/04/2020 V/v b6 nhiém Ong Ta
Quang Virng gilr chirc vu Phé TGD kiém Giam doc Kinh doanh, ké tir ngay 01/05/2020

- Quyét dinh s& 19/2020/QB-HDQT, ngay 29/04/2020 V/v b6 nhiém Ong Lé
Ngoc Minh gitt chiec TP Kinh doanh 1, ké tir ngay 01/05/2020

- Quyét dinh sd0 20/2020/QD-HDQT, ngay 29/04/2020 V/v bd nhiém 6ng
Nguyén Van Quan gilt chitc TP Kinh doanh 2, ké tir ngay 01/05/2020

- Quyét dinh s6 21/2020/QD-HDQT, ngay 29/04/2020 V/v bd nhiém Ba Pham
Thi Thu Hién gilr chirc Pho TP Kinh doanh 1, ké tir ngay 01/05/2020.

- Quyét dinh sd 22/2020/QD-HDQT, ngay 29/04/2020 V/v bd nhiém dng Tran
Quang Hoa gilr chirc Ph6 TP Kinh doanh 2, ké tir ngay 01/05/2020.

- Quyét dinh s6 23/2020/QD-HDQT, ngay 29/04/2020 V/v bd nhiém Ong Lé
Dlrc Anh gitr chirc Pho TP Tai chinh ké toan, ké tlr ngay 01/05/2020.

Mot s6 cac chi tiéu dat dwgc trong nam 2020

KE HOACH THuwCHIEN Ti LE

TT CHI TIEU PON VI
2020 2020 (%)

1 Doanhthu Ty dong 1.300 1.360,41 104,65
2 Loinhuan truéc thué Ty dong 140 151,14 107,95
3 NOp ngan sach Ty dong 60 84,21 140,35
4 Chia c0 tirc (D kién) % 15-20 20 100
5  LA&i co ban trén co phiéu Pong 3.455.21

6  Ti suat loi nhuan/Doanh thu % 10,77 11,11

7 Lao déng binh quén Nguoi 950 852

Thu nhap binh .
8 Tr.dong 10 10,39 103,9

quan/nguoi/thang
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3. Hoat déng cua cac thanh vién 11DQT

Vi chirc nang nhiém vu dwgc phan cong, cac thanh vién HDQT da thé hién
t6t vai tro, chirc trach clia minh va da c6 nhirng y kién déng gép cho HDQT dé gop
phan vao két quad chung cla Coéng ty nhu: Cong tac san xudt, ban hang, dau tv coéng
nghé méi, danh gia tinh hinh thi trudng, cong tdc quang ba hinh anh...

Trong ndam qua cac thanh vién da tham du hoac Gy quyén cho nguoi du hop

HDQT day da, dat ty 16 100% qua d6 da noi Ién vai tro trach nhiém cla tirng thanh

Vién
4. Thu laocuaHBQT
Muc thu lao clla HDQT da dwoc Dai hoi dong co déng thwong nién nam 2020
thong qua la:
TT CHUC vu MUC THU LAO GHI CHU
(déng/ nguiri/thang)
1 Chi tichHPQT 20.000.000
3 Thanh vien HPQT 10.000.000

- Chi phi hoat dong cta HBPQT nam 2020 (tat ca cac chiphi diiai, an, & va cac
chiphi hop iy khac khi thwc thi cac hoat dong cita HDQT; gom ca cac chiphiphat
sinh tham du cac cudc hop cia HDQT...) 4p dung theo quy dinh clia Cong ty va Diéu

Ié t6 chirc hoat dong cla Cong ty.

HOAT BDONG CUA HPQT TU NAM 2016-2020
Tai Dai hoi dong c0 dong thwong nién nam 2016, ngay 05/05/2016 d& bau ra
HoOi déng quan tri gdm 05 thanh vién, trong do:
-01 ChatichHBQT
- 04 Thanh vién HBQT

Trong thoi gian dwong nhiém cda nhiém ky, chai qua cac ky Dai hdi thudng nién
hang nam thi HDQT da c6 suw thay ddi va b6 sung thanh vién HDPQT, cu thé nhv sau:

Pai hoi d4 bau b6 sung 04 thanh vién va mién nhiém 02 thanh vién HPQT.

Page 7

\IC



BKX BAO CAO CUAHPQT TRINH BAI HOI BPONG c6 BDPONG NAM 2020

stt Thanh vién HBQT Chtrc vy Ngay bat dau Ghi chu
1 Duong Qudc Chinh Chu tich HDQT (CT HDQT twr
05/05/2016
ngay 01/03/2020)
2 Nguyén Quang Huy Thanh vién HDQT Théi cha tich
Téng giam doc 05/05/2016 HDQT tir ngay
01/03/2020)
3 Ta Quang Virng Thanh vién HPQT
Phé Téng giam doc 05/05/2016

Gb Kinh doanh

4  Kiéu Thé Vinh Thanh vién HDQT 05/05/2016
5  Nguyén Phi Son Thanh vién HBQT T nhiém
05/05/2016
14/04/2018
6  Nguyén Thanh Chung Thanh vién HDQT 14/04/2018
7 Vi Thi Loan Thanh vién HDQT 20/04/2019
8 Khéng Van bc Thanh vién HDQT TW nhiém
20/04/2019
01/05/2020
9 Thai Hoang Long Thanh vién HBQT 27/06/2020
KET QUA HOAT BONG SXKD 5 NAM
- Nam Fong
Chi tiéu bv i
2016 2017 2018 2019 2020 cong

San  luong

San xuat m2  13.987.167 14.434.290 17.610.928 18.437.794 16.550.207 80.822.697

san |
an - WONg o 13.754.820 14.365.802 17.267.971 16.881.037 15.269.264 77.538.894

Xuét ban

. B/quan
Doanh thu T 11896  1.257.2 1553 158351  1.360,41

y 1.388.74
Loi nhuan T 190,3 217.4 203.17 206,04 B/quan

y L4 o361
Ty suét A

% 16,0 17,3 13,08 13,03 11,11 B/quan

LN/D.thu ’ w1
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Chi tiéu
Nop ngan
sach
Téng lao

dong (31/12)

Thu nhap /
nguoi/thang

Chia c0 ttrc
Von diéu 1é

Pau tu san
XUt

bv
2016
Ty 72,6
Nguoi 780
Triéu 9,3
% 50
Ty 1919
Ty 90,8

2017

109,6

861

12,1

45

282,2

320

Nam

2018

95,5

868

11,2

30

366,9

32

2019

109,0

863

12

15

366,9

16,2

Tong
2020 cong
84,21 B/quén
94,18
852 B/quéan
845
10,39 B/quén
1
20 B/quan
32
366,9
319,34 B/quan
155,67

THU LAO HOI BONG QUAN TRI - BAN KIEM SOAT 2016-2020

T

THOI GIAN

1 NAM 2016

2 NAM 2017

3 NAM 2018

4 NAM 2019

5 NAM 2020

I1l. NHIEM VU KE HOACH NAM 2021

THANH TIEN

672.000.000

672.000.000

785.500.000

1.006.000.000

1.092.000.000

GHI CHU

1. Cac thanh vién HGi dong qudn tri thwc hién chirc nang Quan tri Cdéng ty phu

hop v&i quy dinh hién hanh cta Phap luat va Diéu 1é Cong ty, trén nguyén tic méi

quan hé cong tac, quyén han va nhiém vu ctia Hi déng quan tri.

2. Cac nhiém vu thuc hién phai phu hop véi ndi dung Nghi quyét Bai hdi

dong co dong, ddm bdo Hoi dong quan tri thuc sv la co quan Quan tri Cdng ty,

c6 toan quyén nhan danh Cong ty dé quyét dinh, thwc hién cac quyén va nghia

vu cla Cdng ty.
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IEE BAO CAO CUA HPQT TRINH BAI HOI BONG c6 BONG NAM 2020

3. Tiép tuc stra doi bo sung cac Quy ché, quy dinh cla Cdng ty dé ting
cuong va nang cao hiéu luc Qudn tri cia HOi dong qudn tri, dac biét la trong
ITnh vyc quan ly kinh té.

4. Tang cwong cong tac quan ly, kiéEm tra va giam sat hoat dong SXKD cla
Cong ty, kip thoi dua ra cac giai phap, cac Nghi quyét, quyét dinh dé dam bao hiéu
qua cao nhat trong SXKD. Phan dau duy tri téc do tang trudng, chi tiéu lgi nhuan cla
Cong ty theo phuong cham “Phat rién nhanh, manh, bén vitng™.

5. Nang cao nang lwc quan ly diéu hanh Coéng ty, Cac phong nghiép vu, Nha
may gach, Xi nghiép bao bi va Chi nhanh.

IV. MOT SO KIEN NGHI|

HG6i dong quan tri cd mot sd kién nghi voi Dai hoi dé xem xét thdong qua nhuw

Sau:

1. Bao cao hoat dong cta HDQT nam 2020, nhiém ky 2016-2021 va nhiém vu
nam 2021.

2. Bao cao clia Ban Tong giam doc vé két qua hoat dong san xudt kinh doanh
nam 2020,, nhiém ky 2016-2021 va ké hoach ndam 2021

3. B4o céo cua Ban kiém soat vé hoat dong cta Cong ty nam 2020, nhiém ky
2016-2021.

4, Thong qua Bao cao tai chinh nam 2020 d& duoc kiém toan.

5. Théng qua bao cao thu lao clia Hoi dong quan tri, Ban kiém soat nam 2020.

6. Thong qua phuong an phan phoi lgi nhuan, chi trd c6 tlrc va trich 1ap céc
Quy nam 2020.

7. Thong qua thu lao, thwdng clia Hoi déng quan tri, Ban kiém soat va cac can
bé quan ly nam 2021.

8. Thong qua viéc lva chon cong ty kiém toan Béao céo tai chinh nam 2021.

9. Théng qua slra d6i Diéu Ié td chirc va hoat déong va Quy ché quan tri ndi bd

clia Cong ty

10. Thong qua ké hoach san xuéat kinh doanh nam 2021.

11. Gy quyén cho HDQT Cong ty vay > 35% gia tri doanh nghiép tai thoi diém

bao céo tai chinh quy gan nhat dé phuc vu cho cong tac san xuat kinh doanh

12. Bau Hoi dong quan tri nhiém ky 2021-2026.

13. Bau Ban kiém soat nhiém ky 2021-2026.
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HHE BAO CAO CUAHBPQT TRINH BAI HOI BPONG c¢6 BPONG NAM 2020

14. Thoéng qua chuyén déi muc dich st dung dat tai CMC1
15. Céac noi dung khéac theo tham quyén cua Dai hoi déng cd dong.

V. BAO CAO CAC NHA BAU TU CUA CONG TY
- Tai ngay chot quyén duy Dai hoi dong c6 dong thuong nién nam 2021, ngay
22/02/2021 ching ta c¢6 1.512 nha dau tw dén tlr nhiéu Qudc gia va viing ldnh tho:

Trung Quoc, Nhat Ban, Thai Lan, Gc, Dai Loan,...Cu thé nh sau:

TT CcO bONG sO LUONG cO PHAN TiLE%
(CS dong) VDL
1  C6 dobng la cad nhan trong nuéc 1.435  32.468.889 88,49
2  CO dong la ca nhan nuéc ngoai 33 90.805 0,25
3 CO0 dong laté chlrc trong nuéc 28 3.495.070 9,53
4  CO6 dong latd chirc nudc ngoai 16 636.123 1,73
5 CONG 1512 36.690.887 100%

Kinh Thwa: Toan thé Pai hoi

Hién nay thé gi¢i van dang phai chéng choi véi tinh hinh dich bénh, n6é anh
hudng nhiéu dén nén kinh té thé gi¢i va Viét Nam cling nhv &nh hwdng tryc ti€p dén
doanh nghiép sdn xudt vat liéu xay dwng, gia ca thi truong bién déng, do do6 viéc quan
ly va diéu hanh Cong ty trong nam 2021 va nhitng nam ti€p theo can phai déi mai dé
phu hop véi tinh hinh thuc t€. Mac du véi nhitng khé khdn nhu vay nhwng véi
phuong cham dwa vao sirc manh truyén théng cta Céng ty, v6i thwong hiéu CMC.
Hoi ddng quan tri Coéng ty sé nbd lyc c6 gang dé dam bao dua Coéng ty phat trién
nhanh, manh va bén virng.

Tong két mot nam thuwc hién Nghi quyét cia Dai hdi dong c6 dong thuwong
nién. HOi ddng quan tri Cong ty c¢6 phan CMC mo6t 1an nita khang dinh vai tro, su ton
tai va phat trién cta CoOng ty trong giai doan hién nay chinh la nho sy thuc hién
nghiém tic Nghi quyét cta Pai hdi c6 déng thwong nién ma Ho6i dong quan tri da

trién khai thwc hién trén cac Nghi quyét tai cac ky hop Hdi dong quan tri.
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iTiTT BAO CAO CUAHDQT TRINH DAI HOIDONG GO DONG NAM 2020

Trén day la toan bd néi dung bdo cao cliia H6i dong quéan tri Céng ty vé cbng
tac quan Iy, giam sat trong hoat déong SXKD nam 2020 va nhiém ky 2016-2021,
phuang huang hoat dong nam 2021 va mot s6 kién nghi dé Bai hoi dong cd dong
xem Xxét thdéng qua./.

Xin gui toi cac Quy vi dai biéu cung gia dinh loi chiic sure khoé, hanh phiic va
thanh cong.

Tran trong cam on!
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™ BAO CAO CUA BAN TONG GIAMD 6¢ TRINH DHDCD NAM 2021

CONG TY COPHAN CMC CONG HOA XA HOI CHU NGHIA VIET NAM
S6 40/2020/BC-CMC Poc 1ap- Tw do - Hanh Phtc

Viét Tri, ngay 25 thang 02 nam 2021

BAO CAO
CUA BAN TONG GIAM BDOC
TRINH BAI HOI BONG CO DONG THUONG NIEN NAM 2021

Kinh thua: - Céc quy vi dai biéu, khach quy

- Cac bong chi Gy vién Hoi dong quan tri
- Thwa toan thé Quy c6 déng

Thay mat Ban tong giam déc cho phép toi glri t¢i Quy vi dai biéu, khach quy, Céac
dong chi trong HBQT cung toan thé Quy co dong Ioi cdm on va loi chic sic khde, hanh
phlc va thanh cong. T6i xin phép trinh bay Bao cdo clia Ban tong giam déc vé Két qua
hoat dong s&n xudt kinh doanh nam 2020, két qud SXKD nhiém ky 2016-2021, phuvong
hwdng, nhiém vu nam 2021.

PHAN |
TINH HINH CHUNG

Nam 2020 dich Covid-19 xudt hién va dién bién phéc tap, anh hwdng nghiém
trong dén tat ca cac quoc gia trén thé gi¢i. Nén kinh té€ Viét Nam cé dd mé Ion, hdi nhap
quoc té ngay cang sau réng nén chiu nhiéu tac dong tiéu cuc cla dich bénh trong céac
Iinh viee kinh té - x& hdi, chwa dirng lai & do, thién tai 10 lut hoanh céac tinh Mién Trung,
san lvgng gach 6p lat trong nwéc cung vurot cau, lugng ton kho clia cac nha may tir nam
trvdc 1a rat 16n do vay viéc canh tranh vé gia dién ra khdc liét, cac Nha may dua nhau

giam gia cét 16, giam ton kho dan dén két qua kinh doanh bi anh hudng.
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Do tinh hinh dich bénh nén chuyén gia nvéc ngoai khong thé sang CMC lam viéc
theo ké hoach ban dau, t¢i gitra thang 7 cac chuyén gia m&i sang va lam viéc theo hop
dong 1ap dat Lo nung s6 1 dwoc, tir d6 cling anh hwdng toi két qua san xudt chung cla
Cong ty.

Truéc nhitng kho khan nhv vay, dwéi sy dinh huéng cita HDQT. Ban tdng giam
déc da dé ra nhiéu bién phap, phwong an, chién lwvgc nham khéc phuc nhitng khé khan,
dva Cong ty hoan thanh ké hoach ma Dai hoi dong c¢6 dong nam 2020 da giao, cu thé
nhu sau:

- Thuc hién dong b6 cong tac déi méi tv duy cach nght, cach lam

- Sap x&p nhan lvc phu hop véi chuyén mén nham phat huy t6i da chuyén mon
clia nguoi lao déng

- Thay d6i, sép sép lai cong tac quan ly kinh doanh, san xuét

- Thuc hién khoan dinh mic tiéu hao nguyén nhién liéu dén tirng t0, bd phan.

- Thuc hién cai tao, thay méi cac thiét bi may méc cii, khéng con phu hop véi diéu
kién m&i nham t6i un héa nang suét, chat lwgng san pham.

- Phat huy sang kién, cai tién k¥ thuat trong toan Cong ty.

- Tiép tuc nghién ctu va dua ra thi trudng nhitng san pham cé tinh tién phong.

- Quy hoach , thanh loc , co cdu lai hé thdng phan ph6i ddm bado vé san lvgng va
sO luong.

- Phat trién va m& rong hé théng phan ph6i nhan hiéu, san pham ctia CMC, giam
lvgng hang dat doc quyen.

PHANH
KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2020

I. KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2020*
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1. M6t s6 chi tiéu chinh nhjém vu san xudt kinh doanh ndm 2020

y 9
Céac chitiéu tai chinh chuyéu dat dugc (Ba duoc kiém toan)

TT CHITIEU

1  Doanh thu

2 Loi nhuan trwdc thué

3 NOp ngan sach

4  Chia c6 tirc (D ki€n)

5  Léi co bantrén co phiéu

6 Ti suat lgi nhuan/Doanh thu

7  Lao dbéng binh quén

8  Thu nh&p binh quan/ngui/thang

2. San xudt va tiéu thu nam 2020

PON VI  THUC HIEN GHI CHU

Ty dong 1.360,41
Ty dong 151,14
Ty dong 84,21
% 20
pong 3.455,21
-% 11,11
Nguoi 852
Tr.dong 10,39

TT CHITIEU THUC HIEN GHI CHU
1 San lugng San xuat m2 16.550.207
2 San luvgng tiéu thu m2 15.269.264
3 San lvong vo bao bi Vo 13.816.283
3. Cong tac lao dong, tién lwoiig
3.1. Lao dong
TT Tong s6 LD toan cty dén thoi diém 31/12/2020 862 Nguoi
1 Trong d6 Lao dong tham gia BHXH 856 Nguoi
- Lao dong nghi Thai san, tam dirng BHXH 17 Nguoi
2 Hop dong thoi vu 06 Ngudi,
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Trong nam

- Lao tuyén dung: 71 nguoi

- Lao dong CDHD, sa thdi: 80 ngudi (01 LD sa thai).

- Tién Bao hiém x& hoi phai ndp nam 2020 = 15,11 ty dong

- (Dv no Bao hiém dén 31/12/2020 = 0 d6ng).

Thanh toan tién ché do om dau, thai san la 95 trwong hop, véi tong soO tién la
373.949.465 triéu dong

- Trong ndam Coéng ty c6 02 lao dong vé nghi ché d6 huwu tri

3.2. Tién lvong

TT NOI DUNG DON VI S6 lwong GHI CHU
1 Binh quén lao déng Nguoi 852

2 Quy tién lvong bong 106.186.400.824

2 Thu nhép binh quan d/ngudi/thang bong 10.385.994

Il. DANH GIA CONG TAC SAN XUAT - BAN HANG NAM 2020

1. Bdi véi Cong tac ban hang.

- Trong nam 2020 Cong ty dd Quyét dinh doi tén phong Thi trvdng thanh phong
kinh doanh 1 va thanh lap phong Kinh doanh 2 cho phu hgp v&i xu thé hién tai.

+ Phong kinh doanh 1: Kinh doanh dong san pham pho thdng

+ Phong kinh doanh 2: Kinh doanh dong san pham cao cap

- Ban Tong giam d6c da trinh HDQT xem xét va Quyét dinh bd nhiém Céan bd
quan ly cta phong kinh doanh 1 va phong Kinh doanh 2 va bd nhiém 6ng Ta Quang
Viing - P.TGD kiém Giam doc kinh doanh.

- V6i dinh hvéng gidm bot hang dat doc quyén tap trung vao san xudt va xay
dung thém mot nhan hang phd thdng cda cong ty dé khai thac dwgc hét nang lwc cla hé
thong kénh phan phoi tai cac tinh. Tl thdng 5 nam 2020 Cong ty cling da xay dung va*
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trién khai thém mot nhdn hang méi san xuat cac dong san phdm phd théng la nhan
PRATO va giao cho Phong kinh doanh 1 phu trach, tinh dén hét nam 2020 da xuc tién
m¢& duoc khodng gan 40 nha phan phoi trién khai nhdn hiéu nay trén thi trwong toan
quoc. San lwgng tiéu thu cta nhdn hang nay cling da tang trvdng dan qua cac thang gop
phan dé cong ty d& bi phu thudc vao hé thong kénh phan phéi hang dat doc quyén va
dem lai hiéu qua cho céng ty.

- Ra soat va chdm dit Hop déng ddi v&i nhirng nha phan phdi khdng dat yéu cau.

- Ra soat va thuc hién cat giam lvong mau ton ¥én thi trwdng, trong ndm di cét,
giam dwoc khoang 700 mau.

- Phong da tham muu cho lanh dao Cong ty tiép tuc phat trién thém mot sé dong
san pham méi cé loi thé canh tranh t6t va dem lai hiéu qud cao nhu: Gach thé
KT250*500; gach KT300*300 xuong (*ang; Gach thanh gd KT150x800, KT150x900,
gach 0p porcelain KT300x600, Gach lat porcelain KT600x600 va KT800x800...

- Cong tac xay dung ké hoach san xuat da dwoc thuc hién mot cach khoa hoc hon.

* Han ché

Bén canh nhitng két qua dat duvoc nhuw trén Cong tac kinh doanh van con c6 mot
sO ton tai va nhvoc diém nhu sau:

- Mau ma san pham s6 lwgng 16n, ra mau méi khong kiém dan dén Ivong ton kho
I6n, khéng tap trung.

- Cong tac cham sé6c khach hang con nhiéu han ché do ban than nhiéu dong chi
nhan vién thi trvong chwa trang bi day dd céac kién thirc can thiét vé cac tiéu chuan ky
thuat, quy trinh san xuét cta san pham dan dén chwa biét cach giai thich, giai quyét thoa
dang nén con gay ra sv (rc ché cho khach hang va gay ra ldang phi tén kém khdng can
thiét.

- Cbng tac xuc tién truyén théng quang ba thvong hiéu va gi¢i thiéu dong san

phdm méi chwa duoc trién khai sau rong va thuong xuyén. K
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- Tai thi truong nam mién Trung (tr Ba Nang tra vao trong) cac dai ly phan phoi
van chua duoc quan tam cham soc t6t, chua c6 NVTT nam ving ho tr¢ dan dén san
lwvgng tiéu thu con rat han ché, chwa khai thac dwoc thi truong, san lvong tiéu thu chua
phu hop véi nang luc cda thi trvong va dai ly. Tai mién nam, chi nhanh chwa chi dong
co6 phwong an phat trién ma rong hé théng phan phdi, cong tdc cham soc khach hang con
nhiéu han ché, chl yéu con dwa vao hé thong dai ly cii la chinh ma céc dai ly nay da
phan nang lvc phan phdi kém hodc khdng con tdm huyét véi sdn pham ctia CMC nén
khong khai thac dwoc hét tiem nang cla thi twong.

- Cong tac xudt khau chwa duoc khai thac tot, nguyén nhan mot phan la do chat
lvgng san pham cuda ching ta chwa yén tam khi dem xudt khau, mot phan la do can bd
lam cong tac xudt khau chuwa thuc sw nang dong, chwra chl dong ti€p can duoc véi nhirng
khach hang c6 nhu cau nhap khéu, gia xuét khdu thwdng thdp khéng hiéu qua bang gia
ban trong nwdc nén cong tac xudt khau chwa dat dwgc hiéu qua mong muon.

2. San xuat tai Nha may gach CMC s6 1

Gach Ng6i + Phu Kién
Nam san xudat . . Téng San batkH
Séan lwong Tile LI San luoug TeLl | 5 (KH=4
(Mm2) - (m2) - wong (M2)  yriay m2)
Nam 2020 3.861.132 95,84 1.204.704 90,17% 5.065.836
126,65%

94,49 %

- Trong nam Nha may phai dirng san xudt dé stra chita, bao dudng mat 3 thang,
dén dau thang 4 nha may méi di vao san xuat én dinh . Sau khi di vao san xuat 6n dinh
thi cac thang déu dat va vuwot vé nang suat va chat lvong dé ra, dac biét T10 =
580.000m2ti 1é L1 96,07%; T12 = 608.395 m2 ti Ié L1 96,6%.

- Tl thang 05/2020 Nha may da san xuat thanh cong sadn pham Ngéi méi, phu
kién Ngoi n6c, Ngoi ria déu cho két qua tét, chi phi gia thanh san xuéat hop ly.

- Sau khi tién hanh cdi tao, dau tv m¢i thap sdy phun nang céng sudt sdy bot tir 16

tan/gio Ién thanh 22 tan/gi¢, cai tao 10 khi héa, 10 than xich, can bd van hanh thi khong
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nglrng hoc hdi vé chuyén mon, nghiép vu...tlr dé viéc tiéu hao nguyén nhién liéu duoc
cai thién giam ro rét, cu thé nhu sau:

3. San xuat tai Nha may gach CMC s6 2

o ~ R A Dat ké K€ hoach
Nam sdo xuat San lugng (m2) Tilé loai 1 hoach (%) (m2)
Nam 2020 11.484.371 92,92% 127,6% 9.000.000

Nam 2020 Nha may dirng stra chita, bdo dudng dinh ky mat 03 thang, doi voi 10
nung s6 1thi dén cudi thang 5 mai di vao san xudt, tuy vay san lwgng ca ndm van dat va
vuot ké hoach Céng ty giao la 127,6% ké hoach, chat lvgng thi tang so 2,89% loai 1 vé&i
nam 2019

- Sau khi Cong ty tién hanh cai tao 10 nung s 2, son cach nhiét 10 nung s6 3, va
thay thé chuyén doi tlr nhién liéu dot than sang dot Gas d6i vo&i 10 nung s6 1 thi chat
Ilvong, san lvgng déu tang va tiéu hao nhién liéu da giam rd rét, cu thé.

+ L0 nung s6 1 sau khi chuyén sang dot Gas, doi do co khuon, van dé nit vé do
s6c nhiét da co ban dugc gidi quyét, ti 1é loai 1tang 2,03% so v&i nam 2019, nang xuat
tang tr 5-7% so v&i nam 2019.

+ L0 nung sd 2: Sau khi cai tao thi chat lwgng san pham loai 1tang 4,42% so voi
nam 2019, san lugng tang 408.665 m2 so v&i nam 2019 (Chu ky nung giam tr 57phut
vé 50-52 phut).

+ L0 nung s6 3: Sau khi cai tao son cach nhiét, cung véi viéc nghién ctu bai phdi
litu xvong men phu hop, céng tac van hanh 10 nung da rdat ngén chu ky nung cla tirng
san pham tir 3-5 phat, Gas st dung giam dwgc 0,08kg/m2 san pham.

Cong tac to chirc b6 may san xuét dwoc co cdu lai cho phu hgp vaéi tinh hinh san
xudt thyc té cia Nha may nhu tang cwong cong tac giam sat san xuat, xay dung lai ndi

quy Nha may. d
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Trong ndm 2020 ngoai nhirng san pham, kich thuéc da san xudat thi trong nam nha
may san xudt thém dong sdn pham Gach Thanh KT150*900mm, gach &p
KT300*600mm Porcelian dat san lugng va chéat lwvgng cao.

4. COng tac sadn xuat gach Tham mudi tan

- Ngién ctu thanh céng bai phéi liéu déi véi 16p liéu vt bang cac nguyén liéu san
cé trong nuwdc va bo sung, tr dé6 gidam gia thanh san xudt gitta 2 bai xwong la 3.456
dong/m2 sdn pham

- San xudat thanh céng gach Tham mudi tan theo yéu cau cla Quy déi moi la:
190.000 m2 gach Thdm mudi tan cho cac kich thwéc sdn pham sau: KT300*600,
ICT600*600, KT800*800, KT600*1200

- Hoan thién ho so s&n xudt gach Granite Tham mudi tan theo quy dinh cla Quy
doi m¢i cong nghé quéc gia, cac bao cao theo giai doan giri vé Quy.

- Cac thong so ky thuat cua san pham, cac chi tiéu déu tdt hon so v@i thanh pham
san xudt lan lién trwéc, dac biét 1a chi phi sdn xudt gidm do liéu vét dugc st dung tr
ngudn nguyén liéu san co trong nudc.

5. S&n suat vd bao bi - Xi nghiép bao bi.

- K&t qud san xudt nam nam 2020 dat 13.816.283 vd = 7.652.212 m2 v0, vé co
ban thi Xinghiép dad phuc vu tét cho cong tac san xuét clia Cong ty

- Phéi hop cung cac don vi, phong ban chitc ndang hoan thién cac théng sé ghi trén
vo bao bi cling nhu viéc dé xudt quy hoach lai loai gidy si* dung in vé bao bi, qua d6 da
gidm tén kho céc loai gidy, tiét kiém chi phi trong san xuat.

- Nam 2020 tap thé CBCNV-LD cla xi nghiép da san xudt dap ng yéu cau cla
Cong ty.

- Gidy str dung nam 2020 tiét kiém hon nam 2019 la Do lam chét cong tac kiém
tra chat lwgng dau vao, dinh lvgng gidy 6n dinh.

m. CONG TAC THI BUA KHEN THUONG

1. Cobng tac thi dua cta Coéng tYu.
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Thuc hién phat dong “Phat huy sang kién, cai tién k{ thuat, ap dung hop ly hoa,
triét dé tiét kiém trong san xudat kinh doanh. Hoan thanh va hoan thanh vugt méc nhiém
vy Ke hoach san xudt kinh doanh nam 2019 Nam 2020 mac du gap nhiéu kho khan
nhuwng tap thé CBCNV- LD trong Cong ty da hoan thanh nhiém vu duoc giao va da cé
nhiéu lao dong, tap thé lao déng dwoc Hoi dong thi dua khen thuwdng Cong ty ting gidy
khen, cu thé nhu sau:

- Chién Sy thi dua cap co sé: 11 laoddng

- Lao dong xudt séc: 31 laodéng

- Téap thé lao dong sudt sic: 20 tap thé

- Tap thé lao dong tién tién: 20 tap thé

2. Cbng tac dang

Cong tac trong doanh nghiép luén dugc duy tri va phat trién, ludon dugc dang uy
quan tam, quan triét dén cac déng chi dang vién vé viéc chdp hanh day da cha trvong,
dwong 16i, Nghi quyét ctia ddng, Phap luat cia Nha nuéc, ndi quy, quy dinh cia Cong ty
va noi cu trd, khong két bé phai, doan két, gitp d& nhau cung phat trién. K&t qua dat
duwoc nhu sau :

- Dang vién hoan thanh xudt sac nhiém vu : 14 déng chi

- bé nghi: Bang bd bd phan Trong sach virng manh

3. Cbng tac Cong doan

V@i vai tro la td chirc dai dién quyén lgi cho nguoi lao dong. To chirc Cong doan
da hoan thanh tét vai tro, nhiém vu cla minh. K&t qua hoat dong cong doan nam 2020
nhv sau:

- Doan vién cong doan xudt sic : 662 nguoi

- Doan vién cong doan dé nghi Cong doan Tong cong ty tang Gidy khen: 24
nguoi

- Doan vién coéng doan dé nghi Céng doan xay dung ting Bang khen: 05 ngu i
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- Doan vién céng doan d& nghi Tdéng lién doan lao dong Viét Nam ting Bang
khen: 04 nguoi

-N@ cébng doan dat danh hiéu ‘Gidi viéc nwéc, ddm viéc nha” : 15 nguoi

- Tap thé dat danh hiéu Cong doan virng manh: 20 tap thé

rv. CONG TAC QUAN HE CcO BbONG

- Ngay 27/0/6/2020 Céng ty td chlkc thanh céng Pai hoi dong c6 doéng thuwong
nién nam 2020 (Sau khi bi hoan do dich Covid-19).

- Diéu Ié t6 chirc hoat dong cla Cong ty dd dugc skra doi, b sung va ban hanh
m@i theo Nghi Quyét PHPCD.

- Ngay 10/09/2020 Céng ty chi trd c6 ttc ndm 2019 bang tién mat 1a 15% cho c6
déng theo ding Nghi Quyét cia HDQT v@i tong mirc chi trd la: 55.036.330.500 dong
tvong rng v&i 36.690.887 cb phiéu.

- Thuc hién bao cao gi Gy ban CKNN, s& giao dich Chirng khoan TP H6 Chi
Minh va cac co quan lién quan theo quy dinh.

- Thwc hién CBTT theo quy dinh.

- Ngay 11/11/2020: Cong ty c6 phan gach 6p lat Hoa Binh Minh trg thanh co
dong 16n 3.887.570 CP = 10,595% VDL, dén ngay 16/11/2020 la: 6.258.890 Cp, ti ié
17,058%

- Ngay 17/11/2020: Coéng ty c6 phan chirng khoan ngan hang cong thuong Viét
Nam Khong con la c6 dongg I6n cia CVT

- Ngay 27/11/2020 Ong Nguyén Quang Huy khéng con la ¢6 déng 16n cla CVT,
ti 1& s& hiru tai thoi diém 27/11/2020 la 58.707 c¢6 phan.

- Trong ndm Co6ng ty khong nhan dwoc don yéu cau hay khiéu nai cla c6 dong
hoac nhém cd dong lién quan dén hoat déng san xudt kinh doanh cliia Cong ty

- Thwc hién cac néi dung khéc theo luét dinh.

V. HOAT DONG CUA CAC PHONG CHUYEN MON

1. Cong tac TO chdc, u
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- Thuc hién cong tac tién lvong, ché do cho nguoi lao dong. Tang cwong kiém tra
giam sat thuc hién ndi quy ATLD, VSCN, tuyén dung b6 sung nhan lyc cho Cong ty,
dac biét la 2 nha may gach, Cong tac an ninh bao vé tai san Cong ty, cong tac phuc vu
bép an... va thuc hién chitc nang, nhiém vu dugc giao khac.

- Trong nam Phong da tham muwu véi lanh dao xay dwng lai dinh méc khoan tién
lwvong cho phU hop véi diéu kién thuc té, bo sung va hoan thién hé thdng thang bang
Ivong theo quy dinh.

- B6i v&i ché dd cua ngudi lao dong thi b6 phan nghiép vu cta Phong da két hop

cung cac don vi lién quan co mat va x ly kip thoi cac van dé xay ra nhuv:Tainan lao
dong, tu van cho ngudi lao dong hiéu rd vé cac ché do va quyeén lgi cia Nguoi lao dong
dwoc huéng.

- Cong tac cham lo doi s6ng cho CBCNV-LD da dwoc thuc hién day du.

- Cong ty trinh HDQT thay doi va thanh lap phong Kinh doanh 1 va phong Kinh
doanh 2.

+ Phong Kinh doanh 1: Kinh doanh san pham dong pho théng.

+ Phong Kinh doanh 2:Kinh doanh san pham dong cao cap

- Trong nam Coéng ty d& thwc hién bd nhiém 07 can bo quan ly.

- Cong ty tién hanh ra soat can bd cong nhan vién lao dong da diéu kién vé nghi
ché do dé tuyén truyén, tv van vé quyén lgi cho nguoi lao dong biét va hiéu ré vé luat
BHXH trong nam 2020 va nhirng nam tiép theo.

+ Trong nam c6 02 nguoi vé nghi ché do trwdc tudi.

- Cong ty da tién hanh xem xét nang lwvong cho hon 200 lao ddng du diéu kién
theo luat va Quy ché xét nang lvong cta Cong ty.

- Thuc hién khdm bénh dinh ky ddi v6i lao dong la 813 nguoi

- Thuc hién té chirc tham gia tap hudn vé ATVSLD cho 733 nguoi.

- Clr can bd tham gia cac lop tap hudn nghiép vu vé luat lao dong 2019,vé

ATVSLD *
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2. Cong tac Tai chinh ké toan.

- Trién khai cac quy dinh vé tai chinh, can ddi ngudn von dé dam bao cho cong
tac san xudt va dau tv khong dé anh hudng dén hoat dong san xudt ctia Cong ty.

- Hang thang kiém ké thuc té nguyén liéu chinh, vat tv ton kho, theo ddi gia thanh
san xudt cla tirng kich thwdc san pham dé lam co s& dinh gia ban cho cac dong san
pham ra thi truong.

- Thyc hién quyét toan thué day da déi véi co quan Thué Phu Tho.

- Hoan thién quyét toan cac hang muc, cong trinh dau tuv maéi....

- Thyc hién giam sat, kiEm soat nguyén nhién vat liéu theo quy dinh cla Cong ty.

- Thuyc hién tét cdng tac quyét toan, bao cao tai chinh Quy, Nam, dap ¢ng yéu
cau cla Uy ban ching khodn Nha nwéc, S& giao dich ching khoan Thanh phdé H6 Chi
Minh gop phan tang thanh khodan trong giao dich cla cac nha dau tv CVT.

3. Cong tac vat tu.

- Phong ludn bam sat tinh hinh san xudt cia Cong ty dé chi déng tim ngudn
nguyén nhién vat liéu phu hop véi san xuat, dam bao vé chat lugng, gia thanh canh tranh
dé dem lai hiéu qua cao nhat

- Do tinh hinh dich bénh Covid-19 dién bién phic tap trong nwdc va trén thé gidi
nén gia cwdc van tai bién quoc té tang gan 10 lan so v&i cung ky nam 2019, tir dé kéo
theo gia nguyén vat liéu nhap khau tang theo, c6 nhirtng mat hang tang tir 10-15%

- Thuc hién chirc nang, nhiém vu dugc giao khéac.

4. Cong tac Ky thuat

- Thyc hién tot cong tac giam sat, kiém tra moi trvong, Cong tac 1SO, giam sat,
kiém tra chét lvong cac loai vat tv nhap kho, thuc hién chic nang quan ly hé thong kho
vat tv phuc vu san xuat kinh doanh.

- Cong tac theo ddi dién nwéc va xtr ly cac sy cd khi xay ra.

- Cong tac theo ddi céac thiét bi theo yéu cau kiém tra nghiém ngat.

- Theo d6i dinh mc tiéu hao nguyén nhién vat liéu trong san xuat..£
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- Truc ti€p lam coéng tac hoan thién hd so d6i vai sdn xudt gach ThAm mudi tan
theo yéu cau clia Quy doi m¢éi Quéc gia.

- Thyc hién chiec nang, nhiém vu dugc giao khéc.

5. Céc chi nhanh

Chi nhanh Da nang vé Nhan sy va tai chinh da khong con hoat dong theo md
hinh hoach toan phu thuéc ké tlr ngay 1/07/2017( Hién dang lam thd tuc giai thé Chi
nhénh)

Chi nhanh Mién nam hoat dong theo mé hinh hoach toan phu thudc (Theo quy ché
da han hanh cta Cong ty)

PHAN M
CONG TAC PAU TU

Hién nay su canh tranh san phdm gach 6p lat 1a rdt 16n, nham giam gia thanh san
xudt, Cong ty da duwa ra nhiéu giai phap nhu: Giao khoan si* dung nguyén nhién liéu, vat
tw t¢i thng bd phan, phat huy sang kién, cai tién ky thuat...trong d6 giai phap cai tao va
thay thé mot sé hé théng thi€t bi may mdc phuc vu sdn xudt la diéu rat can thiét va dem
lai hiéu qud cao nhv dau ndm 2019 cai tao 10 khi hoa than tai CMC2, giam dét than tu
3,2 kg Than/m2 xu6ng con 2,6 -2,7kg than/m2.

Puoc sy dong y cia HDQT, trong ndm 2020 Cdng ty da va dang tién hanh dau tu,
stra chira, thay thé mot sé hang muc nhuv sau:

I. TaiCMC 1

1. Cai tao lai hé thdng 10 khi héa than.

- Hai 16 Khi héa than tai CMC1 da dau tv va dwa vao st dung 13-14 ndam, mac du
hang nam stra chira bdo dudng nhung do thoi gian st dung da lau nén thiét bi da xudng
cap, cong nghé lac hau nén tiéu tdn nhién liéu trong qua trinh s dung va cho chéat lvgng
bot khéng on dinh va Cong ty dang cho cdi tao lai, thuc té lwvong tiéu tdn nhién liéu da

gidm tr 3,27 xudng 3,18Kg than/m2va dy kién sé con giam nita. g
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2. Bau tv thay thé hé thdng thap sdy phun va 16 Than xich.

- Lo than xich dwa vao st dung da 14 nam .

- Thap sdy phun s dung d& 19=20 nam can thiét phai dau tv thay thé, dam bao
lvong bot sdy phuc vu san xudt.Thay thé thiét bi tién tién nham tiét kiém nhién liéu,
giam thiéu lwvong bui ra moi trwong.

Thuc té sau khi dau tv nang cong suét sdy bot tir 16 tan/gio 1én 22 tan/gio, tir do6
ti€t kiém duoc nhién liéu tir 90kg than/tdn b6t vé 65 kg than/tdn bot

3. Pau tu cai tao day chuyén 1 CMC1 dé san xudt Ngoi phu kién: Nham dap
(’ng nhu cau thi trvong cling nhw giam ma&c dé canh tranh cta dong sdn pham gach 6p
lat, Cong ty ti€én hanh dau tv cai tao 01 day chuyén dé san xudt cac san pham phu kién
Ngoi.

T thang 05/2020 Nha may bat dau san xuét dong ngéi phu kién nhu Ngoi ndc,
ngai ria, ngdi cudi ria. S4n pham ra 10 dat chat lvong va san lvong.

N. Tai CMC 2

1. Thay thé 16 nung men s6 1

- Lo nung s8 1 nung men bang nhién liéu Than héa khi, trong qua trinh san xuét
gach 8p cao cdp khéng dam bao chét lwvgng hay bi dinh mudi than rén bé mat dan dén %
ti 18 loai 1thdp (Do dac thi gach 6p la gam mau sang). Nay thay thé bang 10 mai, st
dung bang nhién liéu gas LPG.

+ Thuc té sau khi thay va doi do co khudn, van dé nirt vé do soc nhiét da co ban
dugc giai quyét, ti Ié loai 1tang 2,03% so v&i nam 2019, nang suat tang tir 5-7% so Vvoi
nam 2019.

- Khi thay thé 10 nung men s6 1 khdéng st dung than thi 16 Khi héa than duoc st
dung cho day chuyén Ngoi, sau nay khong phai dau tv thém ma van dam bao duoc 2 lgi
ich.

2. Cai tao 10 nung sb 2

- Nhdm nang cao chét lvong san phdm, tang san lvong. £
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- Gidm lugng that thoat nhiét gay nhiét d6 moi truong nha xwdng tang cao.

+ Lo nung sO 2: Sau khi cai tao thi chat lvgng san pham loai 1tdng 4,42% so v@i
nam 2019, san lvong tang 408.665 m2 so v&i nam 2019 (Chu ky nung giam tr 57phut
vé 50-52 phut).

3. Son bdo 6n 16 nung s6 3.

- Nham Tiét kiém nhiét, gidam chi phi gia thanh san xuat.

- Thyc té sau khi cai tao son cach nhiét, cung voi viéc nghién clru bai phdi liéu
xuwong men phd hgp, cong tac van hanh 10 nung da rat ngan chu ky nung cla tlng san
pham tir 3-5 phit, Gas st dung giam dvoc 0,08kg/m2 san pham.

4. Cai tao 10 Khi hoa than dé hoan thién va cho nang suat tot nhat.

5. Pau tuv thay thé chuyén déi phan cap dién day tran ndi thanh cap ngam
dam bao an toan cho xay dwng du a&n mdi theo yéu cau clia nganh dién. Doan cap
tr tram 1 dén tram 2.

6. Cdi tao hé théng duong 6ng cadp Gas.

Nam nay cong ty dau tv thém 01 10 st dung nhién liéu Gas nén can thiét phai cai
tao duong 6ng dan Gas dé dam bao cung cdp dd nhién liéu cho 16 nung.

7. Cai tao thay thé mai nha xuwéng

- Thay thé slra chi*ra 2 mai nha cla xwdng 1va xudng 2 vai tong dién tich khoang
11.000 m2. Vi trong qué trinh st dung thay bat hop ly, nhiét dé trong nha mua he tang
cao, khong ddmbéao stic khde cho cdng nhan sadn xuat.

- Vat liéu thay thé bang tdim Ma nhé nhap khiu.

- Sau khi cai tao, thay thé nang cao mai nha thi tai thoi diém mua he nhiét do
trong xwdng da giam tir 5- 7°C so véi cung ky.

I11. Dau tv phuong tién, thiét bi

- Sau thoi gian van hanh st dung, mot sé phuong tién da hét khau hao, stra chira
nhiéu va nham dap ¢ng yéu cau phuc vu san xuét kinh doanh. Cong ty da trang bi mot s6

phuong tién méi nhe: May xac lat, xe nang hang, xe 0 t6 ban tai..£
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IV. Pau tu xay dwng co s& yat chat, mé rong san xuat

1. Xay dung co s& yat chat

Thang 10 ndam 2020 Cong ty da xay dung m¢i bép an tap thé va dwa vao st dung
tlr cudi thang 01/2021. Bép an Cong ty dugc xay dwng tr ndm 2010, dv kién phuc vu
cho 2 giai doan v@i tong s6 lao dong la 300 nguoi, dén nay Cong ty dd ma dong dau tw
xong giai doan 3, s6 lugng lao dong hon 500 nguoi nén viéc phuc vu cho CBCNV-Lb
bi thi€u va trat troi.

2. Dau tv md’rong san xuat

Nam 2020 dugc sw nhat tri cia HDQT, Cong ty da tién hanh mua lai khu dat hon
6 ha tai Cum cong nghiép Bach Hac - TP Viét Tri - Tinh Pht Tho nham muc dich xay
dung Nha may CMC sb 3 san xudt VLXD, gach tdm Ién...

PHAN IV

KET QUA HOAT BONG SAN XUAT - KINH DOANH TU NAM 2016-2020

I. HOAT DONG CUA CONG TY TU NAM 2016-2020

Thuc hién ké hoach san xuét kinh doanh nhiém ky 2016-2021. Trong nhiém ky
qua mac du nganh gach gap nhiéu khé khan do cung vwot cau, gach nhap ngoai 6 at tran
vao Viét Nam bang nhiéu con dwong khac nhau, dan dén tinh trang canh tranh gay gat
gilra cdc nha may trong nuwéc, giad ban gach thi ndm sau gidm hon nam truéc, tinh hinh
dich bénh Covid-19 bung phat tir cudi ndm 2019 va dau nam 2020 dén nay dién bién con
phtrc tap.

Plng tredc nhitng khd khan nhu vay, dugi sy dinh hwéng ciia HDQT. Ban tong
giam d6c da dé ra nhiéu giai phap nham tiét kiém chi phi gia thanh san xuét, dem lai loi

nhuén cho Cdng ty. t
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.. COng tac T6 chirc.

- Thyc hién cong tac t6 chic, sp xép lai CBCNV-LD trong Cong ty nham tinh
gon bd may hoat dong, sap xép nhan luc phd hop véi nang luc chuyén mdn, nham nang
cao hiéu qué codng viéc, ti€t giam chi phi quan ly.

- Thwc hién cbng tac dao tao va tuyén dung maéi, luan chuyén, mién nhiém nhirng
can bd yéu kém vé chuyén mon, han ché vé nang lyc dong thoi Cong ty xem xét boi
dudng, quy hoach I6p can bd tré trén tinh than c6 tinh ké thira va phat huy doéi véi su
phat trién clia Cong ty trong thoi gian toi.

2. COng tac san xuat

- Thuc hién dong b6 hda quy trinh quan ly & san xuat, tiét kiém triét dé chi phi
sdn xuat

- Thuc hién khoan dinh mic st dung nguyén nhién liéu, vat tv dén tlrng bd phan.

- Giam sat chat ché cong tac thuc hién dinh mic tiéu hao nguyén nhién liéu rong
s&n xuat.

- Kiém tra ra soat, cai tao thiét bi nham t6i wu trong san xuét

- Nghién clru cai tién ti€t kiém than cho sdy phun, khi than, 16 than xich cho nung
san phdm nham gidm gia thanh san xuét.

- Phat huy sang kién, cai tién k¥ thuat trong san xuét, quan ly.......

- Nghién ctru san xudt cac san pham méi, di tién phong trén thi trvong.

- Thuc hanh tiét kiém trong sdn xuat. »
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KET QUA SAN XUAT GACH OP LAT 5 NAM TU 2016-2020

San luong, ti 16 nam 2016

San lvong, ti 1é nam 2017

San luong, ti 16 nam 2018

San lvgng, ti 16 nam 2019

San lvgng, ti 16 nam 2020

CMCI
(m2

5.275.393
91,24%
5.432.746
93,36%
5.602.595
93,62%
5.736.866
93,60%
5.065.836
94,49%

Tong san lwong san xuat tlr 2016-2020

TT

.QVIC2
(m2)

8.641.288
78.91%
9.001.538
86,16%
11.881.134
83,84%
12.700.930
90,03%
11.484.371
92,92%

Téng cong

(m2)

13.916.681
83,58%
14.434.284
88,87%
17.483.729
86,97%
18.437.796
91,14%
16.550.207
93,40%

Trong do
Ngoi +PK
(m2
141.694
87,73%
464.494
94,71%
538.219
87,89%
1.133.319
90,62%
1.204.704
90,17%

80.822.697 m2- Gach ng6i cac loai

KET QUA SAN XUAT VO BAO BI 5 NAM TU NAM 2016-2020

CHI TIEU

San lvong nam 2016
San lugng nam 2017
San luvgng nam 2018
San lvgng nam 2019
San lvgng nam 2020

Téng cong

SAN XUAT

(Hop)
11..520.107

12..594.844
14.891.126
15.392.306
13.816.283

68.214.666
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3. Cdng tac dau tw

- Thang 10 ndm 2017 C6ng ty dwgc Quy ddi méi Cong nghé Québc Gia- Bo khoa
hoc va Cong nghé tai trg kinh phi Thuc hién dyv an ‘Nghién ctu lam chu &¢ng dung
cong nghé san xudtgach Graniie Tham mudi tan”

- Nam 2017 Co6ng ty dau tu va duwa day chuyén sé 3, st dung nhién liéu dot Gas
va dua vao hoat dong tr cu6i nam 2017, nang cong suat toan Coéng ty tr 14 triéu
m2/nam lén thanh 17 triéu m2/nam.

- Hang nam Co6ng ty nghién ctu dau tw, cdi tao lai 106 Khi héa than CMC1 &
CMC2, 10 nung, Thap sdy phun (CMC1), 1o than xich (CMC1) va cai tién ky thuat mot
s6 cong doan trén day chuyén san xuét nham dem lai hiéu qua t6t nhat trong san xuat.

- Qua qué inh nghién ctru khoan va cai tao thiét bi, tai hai Nha may st dung cac
nguyén liéu nhién liéu ti€t kiém Ién, dién hinh CMC2: Than cuc 2016 st dung > 3,42
kg/m2thi nay s dung tir 2,6 lcg/m2 Than cam s dung > 80 kg/ tdn bot thi nay st dung
< 56 kg/ tan bdt, Gas tir 1,688 kg/m2nam 2018 xudng con 1,26kg/m2nam 2020...

4. Cbng tac ban hang

- Quy hoach lai cac nha dat déc quyén cling nhu cac nha phan phdi san pham gach
CMC trén toan quoc, tranh tinh trang nhiéu nha dat doéc quyén, nhiéu nha phan phdi ma
khong tap trung thi truong cho CMC, ban pha gia san pham CMC ngoai thi truong gay
thiét hai cho cac nha phan phdi khac cling nhu lgi ich ctia Cong ty.

- Tap trung chdam so6c, c¢6 nhitng chinh sach ban hang phu hop, khuyén khich duoc
nha phan phoi tap chung ban hang cho CMC.

- Xay dwng chinh sach ban hang linh déng, phu hop, dam b&o quyén lgi va lgi ich
gitta Cong ty v&i Nha phan phdi tir do tao dong lwc thic day cho cac nha phan phai.

- C6 sv linh ddng hon nira trong cong tac x& ly ban hang va gidi quyét sau ban
hang dé khach hang yén tam ban hang cho CMC.

- Tiép tuc nghién ctu va dé xuat lanh dao Cong ty cho sdn xuat nhitng dong san

pham ma@i, giam s canh tranh, dem lai hiéu qua cao.ic
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- Phan hoi kip th&i nhitng van dé con ton tai, gay bic xtc cho khach hang

- Nang cao chuyén nghiép hoa, chuyén mén hoa dich vu ban va cham soc khach
hang. Khac phuc nhitng ton tai, phat huy nhitng thé manh da dat dwgc trong dinh hudng
chinh sach ban hang va san xuaét.

- Tap trung san xudt cac dong san pham dem lai hiéu qua cao.

- Nghién cttu va dua ra thi truong mot s dong san pham dem lai hiéu qua cao va
co tinh tién phong trén thi trvong

- Ra soat cac mau ma tdn kho lau ngay khéng con phu hop véi thi truong, mau

con nho 1é vé 16 ca san xudt dé trinh HA6i déng dinh gia xem xét cho cét 16, cit mau

- Nang cao chét lvong thiét k€ mau mé&, phu hop voi su thé cda thi treong va

ngueoi tiéu dung.

KET QUA BAN HANG 5 NAM TU 2016-2020

TT CHIi TIEU

1 San lugng nam 2016
2 Sanlugng ndm 2017
3 San lvgng nam 2018
4 San lugng nam 2019
5 San lvgng nam 2020

Téng cong

SAN XUAT

(m2)
13.916.681

14.434.284
17.483.729
18.437.796
16.550.207

80.822.697
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(m2)
13.754.820

14.365.802
17.267.971
16.881.037
15.269.264

77.538.894

Ghi chu




.Chi tiéu
S&n  lugng
San xudt
Sén lvgng

Xuéat ban

Doanh thu

Loi nhuéan
Ty suat
LN/D.thu

NoOp ngan
sach

Téng lao
déng (31/12)

Thu nhap /
ngudi/thang

Chia c6 tirc
Von diéu Ié

Pau tr san
Xuat

BAO CAO CUA BAN TONG GIAMBOC TRINH BDHDCD NAM 2021

TONG HOP MOT SO CHI TIEU CHINH
KET QUA HOAT BONG SAN xu&t kinh doanh tir 2016-2020

19)Y
2016

m2  13.987.167 14.434.290 17.610.928

m2  13.754.820 14.365.802 17.267.971

Ty 1.189,6
Ty 190,3
% 16,0
Ty 72,6
Nguoi 780
Triéu 9,3
% 50
Ty 191,9
Ty 90,8

Nam

2017 2018

1.257,2 1.553
217,4 203,17
173 13,08
109,6 95,5
861 868
121 11,2
45
282,2 366,9
320
PHAN V

30

32

Tong
2019 2020 cong

18.437.794 16.550.207 80.822.697

16.881.037 15.269.264 77.538.894

B/quéan
158351  1.360,41 1.388.74
B/quéan
206,04 151,14 19361
13,03 11,11 B/quan
14,1
109,0 84,21 B/quan
94,18
863 852 B/quan
845
12 10,39 B/quan
1
15 20 B/quan
32
366,9 366,9
16,2 319,34 B/quan
155,61

PHUONG HUONG VA NHIEM vu NAM 2021

1. Cong tac san xuét kinh doanh

- Thuc hién déng bd cac giai phap dinh m&c khodn nguyén nhién vat liéu, vat tw

doéi voi nha may gach va XNBB.»
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- Tiép tuc thwc hién giam sat, dinh mic tiéu hao nguyén nhién vat liéu trong san
xudt va kinh doanh.

- San xuat nhirng san pham ma@i co tinh tién phong trén thi trvong

- Tap trung vao phat trién ngudn nhan lec chuyén mon cao, phat huy sang kién,
cdi tién ky thuat.

- Tuan tha nghiém ngat cong tac ATVSLD trong san xuat, han ché nhitng tai nan
lao dong xay ra.

- Hoan thién cac ndi quy, quy dinh, bang bién huéng dan trong va ngoai khu vuc
san xuat.

- Tiép tuc tim mua ngudén nguyén nhién vat liéu chat lugng ddm bao, gia thanh
canh tranh va c6 dinh huvéng ngudn hang 6n dinh lau dai.

- Tap trung day manh cong tac trién khai thi truong cac san phdm hang cao cép va
ngdi trang men, phu kién ngoéi.

- Xay dung hé thong phan phdi dong san pham cao cap.

- Xay duwng co ché chinh sach ban hang linh hoat

- Tiép tuc nghién clru thi trvong, chi hong vao viéc phat trién thém cac dong san
pham cao cdp c6 bién lgi nhuan t6t dé dem lai hiéu qua cho cong ty. K& hoach trong
nam 2021 sé phat trién thém mot sd kich thudc san pham ma cong ty da c6 dinh hudng
san xudt tir trong ndm nhw gach thanh gb KT200x1000, gach 6p porcelain KT400x800,
gach granite thdm mudi tan KT600x600...

- Quy hoach lai cac nha dat doc quyén cling nhu cac nha phan phdi san pham gach
CMC trén toan qudc.

- Tiép tuc nang cao chuyén nghiép héa, chuyén mon héa dich vu ban va cham séc
khach hang. Khdc phuc nhitng ton tai, phat huy nhitng thé manh d& dat dwoc trong dinh
huéng chinh sach ban hang va san xuét.

- Céac phong chirc nang tap trung cho chuyén mon, nghiép vu, thwc hién cbng tac

phdi két hop va kiém tra, gidm sat cac hoat déng san xuat kinh doanh, quy trinh san*
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xuét, theo d6i dinh mirc tiéu hao nguyén nhién vat liéu, vat tw nham giam chi phi san
Xudt, ha gia thanh ban san pham dé canh tranh vé&i san pham cung loai trén thi trwong.

- Bdi véi cong tac chi dao can co su linh dong va kip thei, nhat quan trong chi dao
dé xay dwng co ché, giai phap trong san xuat va ban hang.

- Phat huy hon nira tinh than doan két, dong long cua tap thé Céan bo, cong nhan,
lao dong trong Cong ty dé dat muc tiéu ké hoach da dé ra.

2. Cong tac dau tu.

- Trong nam 2021 hoan thanh cbng tac dau tu, cai tao thay thé 10 nung xwong cla
gach 6p nang cong sudt tlr 5 triéu m2/nam 1én 9 triéu m2/nam. Khi d6 cong suéat tai Nha
may gach CMC s6 2 dat 16 trieu m2/nam, C4 2 Nha may dat 21triéu m2/nam.

- Dau tv 01 day chuyén sdn xuat gach tdm Ién kich thuéc 1,6 x3,2 m2tdm. Day
chuyén ctia Trung Quéc, ITALIA tai cum céng nghiép Bach Hac hodc dau tw san pham
day chuyén khac do H@i déng quan tri quyét dinh.

- Tiép tuc trién khai xay dwng va hoan thanh khu dich vu tong hop da dwoc cép
phép xay dung.

- Thuwc hién cong tac dau tw, cai tao khac cho phu hop véi diéu kién san xudt kinh
doanh thuc té.

BAO CAO CONG TAC PAU TU NAM 2020

GIATR| HD DA THANH CON PHAI

STT CONG TRINH +PL+QT TOAN THANHTOAN ~ CGHICHU
1 Céac han muc stra chira cudi
nam 2019 dau nam 2020 70.961.692.531  69.697.907.570 1.263.784.961
) Céc hang muc dau tu, nang cap
hé thdng mai béng 38.073.713.431  24.054.415.551 14.019.297.880
Slra chita dau tw nang cap day N
3 chuygn 1-NM2 nang cong suat Thiét bi dang

Str 1&n 9 tr m2/ndm 167.707.954.320  20.247.048.540 147.460.905.780  trén duong vé

Mua dét tai cum cong nghiép
Bach Hach 34.947.000000 ~ 54+947.000000
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Mua sdm phuong tién van tai

phuc vu san suét 2020 3.338.959.000 3.338.959.000
6 Xay moi Nha an tap thé 4307071000 1292121000  3.014.950.000
Tdng cong 319.336.390.282 153577.451.661  165.758.938.621
UOC THuC HIEN NAM 2020 - KE HOACH NAM 2021
NHONG CHIi TIEU CHU YEU
N&m 2020
n - . K& hoach
TT Tén chi tiéu bon vi K& Thuc Tile (%) nim2021
hoach hién TB7KH
A B 1 2 3 4
I  Tong gia tri san luvgng Tr.dong 115000 12445 1821 1.300.000
- San xuat CN Tr.dong 1150000  i.244.42 1.300.000
Il Téng gia tri kim ngach XNK  1.000USD 9.500 4365 B0 10.000
Trong dé: -Nhap khau NVL 1.000USD 8.000 4.362 8.000
- Xuét khau s&n phdm  1.000USD 1.500 3 2.000
111 S&n pham chinh
* SP San xudt m2 13.000000 16550207 12731% 16.000.000
.Trong d6: - Gach 6p lat m2 11.600.000 15.345503 132,29%  14.500.000
- Ng6i rang men & phu kién m2 1.400.000 1.204.704 86,05% 1.500.000
* SP tiéu thu m2 14000000 15260264 1RO 17.500.000
Trong dé: - Gach op lat m2 12500.000 14.275.921 114,21 16.000.000
- Ng6i trang men & phu kién m 1.500.000 993.343 66,22 1.500.000
IV Doanh thu Trdong 13000 1360411 IUEB 1450000
Trong dé: - DT SXCN, VLXD Tr.dong 1300000 1.360.411 104,65 1.450.000
V  Loi nhuan thuc hién Tr.dong 140000 151.138 107,% 150.000
Chia ra: - Loi nhuan SXKD Tr.dong 140000 BBLIB 107,95 150.000
VI  Céc khoan ndp ngan sach Tr.dong 941 4215 14133 80.000
VIl V6n digu 18 Tr.dong FHIP FHIP® 10 366.909
Vin Ty suét loi nhuan/Doanh thu % 107 11
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BAO CAO CUA BAN TONG GIAMBPOC TRINH BDHDCD NAM 2021

Nam 2020
o - . Ke hoach Ghi
TT Tén chi tiéu bon vi K& Thuc TiIE (%) nam 2021 chi
hoach hién TH/KH
A B 1 2 3 4

IX Dau tw va phat trién Tr.dong 190.000 319.336 168,07 3?800880
X Lao ddng va thu nhap

LD binh quan/nam Noudi 950 852 89,68 1.000

Thu nhép bg/nguoi/thang 1.000d 10.000 10,39  103,9 10-105
Xl Chia cb tirc % 15-20 20 100 20 -

Thra Toan thé Dai hoi!

Cong ty c6 phan CMC da c6 bé day hon 20 nam san xudt gach op lat va 15 nam co
phan hoa, tlr ngay dau tién véi cong suat la 2 trieu m2 dén nay la 17 riéu m2 va dv kién sé
nang cong sudt Ién 21 hiéu m2rong nam 2021, day la sy phat trién ma so v¢i cac doi thu
canh tranh thi khdng nhanh nhung ma chéc, cac chi s6 vé thu nhap, thwc hién nghia vu véi
nha nuéc, chi vd co tirc...lubn dat & mic cao.

Nhé lai nhirng ngay dau tién trinh c6 phan héa ndm 2006, cdng suat nha may la 5
triéu m2 téng s6 CBCNV-LD la gan 700 nguoi nhwng san xudt va ban hang chi dat mic
trén 2 triéu m2, doi séng nguoi lao dong gap nhiéu khé khan, thu nhap thap dén nay trai qua
15 nam c6 phan héa, Cong suét toan Cong ty da nang Ién 17 triéu m2 lao dong la gan 900
nguoi, thu nhap binh quan luén dat méc cao so véi khu viec. D€ cé dugc két qua nhu ngay
hom nay la nhd sy doan két, tdm huyét va céng sirc cla tap thé Can bd cdng nhan vién

lao dong Cdng ty ndi riéng va cac nha dau tv néi chung.
Kinh thva“ Toan thé Dai hoi
Trén day la bao cao téng hop clia Ban Tong giam doc vé két qua San xudt kinh

doanh nam 2020, két qua sdn xudt kinh doanh giai doan 2016-2020 - Muc tiéu, phuvong

huwédng nhiém vu nam 2021.t



*xkxx BAO CAO CUA BAN TONG GIAMDP&c TRINH BDHDCD NAM 2021

Ban Tong giam doc Cong ty ludn mong mudn nhan duoc nhirng chi dao, dinh
hudng ctia HDQT ciing nhw ludn I&ng nghe va mong nhan dwoc nhitng y kién déng gop
ctia Quy c¢8 déng bang nhiéu hinh thic khac nhau dé dwa Coéng ty c¢6 phan CMC ngay
cang phat trién.

Mot 1an nira cho phép tdi dugc cdm on sw c6 mat clia cac Quy vi dai biéu khach
quy, cac Quy vi c6 déng dd vé tham du Pai hdi cO dong thwdng nién nam 2021 cla
Cong ty cd phan CMC.

Xin gli téi cac Quy vi dai biéu cuing gia dinh I0i chic strc khoé, hanh phic va thanh
cbng./.

Tran trong cadm oni™
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CONG TY CO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
boc lap - Tvw do - Hanh phuc

Pha Tho, ngay 26 thang 02 nam 2021

O CAO CUA BAN KIEM SOAT NAM 2020

- Can c Luat doanh nghiép sé 59/2020/QH14 ngay 17/06/2020.

- C&n ¢t luat chirng khoan s6 54/2019/QH14, ngay 26/11/2019.

- Can clr diéu Ié to chirc va hoat dong ctia Cong ty c6 phan CMC;
- Can ctr quy ché lam viéc clia Ban kiém soat;

Can c sO liéu Bao cdo tai chinh tdng hgp nam tai chinh 2020 clia Cong ty c6 phan
CMC da dwoc kiém toan bdi cong ty TNHH Kiém toan Nhan Tam Viét.

Ban kiém soat cong ty c¢6 phan CMC kinh trinh s& giao dich thanh phé H6 Chi
Minh bao cdo két qua kiém (ra, gidm sat cac hoat dong tai chinh cla céng ty nién do

két thac ngay 31/12/2020 nhu sau :

l« TINH HINH HOAT BONG CUA BAN KIEM SOAT:
1. Thanh phan: Ban kiém soat do Pai hdi dong cd dong thudng nién bau thang

4/2019, gom 3 thanh vién :

1-Ba: Nguyén Thi Ngan Ha - Trwdng ban kiém soat
2 - Ong: Nguyén Minh Tuén - Thanh vién BKS
3-0ng :Ngbé Kim Van - Thanh vién BKS

2. Hoat déng cua Ban kiém soat trong nam 2020.

- Ban kiém soat trong nam 2020 da td chic 04 cudc hop va tham gia tai mot s6
cudc hop cia Hoi ddng quan tri dé nam béat tinh hinh dau tv xay dwng ,cai tao may mac
thiét bi va hoat dong san xuéat kinh doanh cia Coéng ty c6 phan CMC.

- N6i dung cudc hop tap trung vao viéc xem xét danh gia tong két cong tac giam

sat hoat dong ctia HOi dong quan tri va ban Tong giam doc trén co s cac nghi quyét cla



DPai hoi dong co6 dong va HDQT, xem xét cong tac diéu hanh hoat dong sdn xuéat kinh
doanh cua ban lanh dao cong ty; ki€m diém tinh hinh hoat déng clia ban kiém soaét.

- Tham tra bdo céo tai chinh 6 thang va nam 2020. Xem xét viéc D& xudt lya chon
Cong ty kiém toan cho don vi, thao luan nhitng van dé khd khan va ton tai trén co so két
qua clia kiém toan gilra ky hodc cudi ky.

- Kiém tra giam sat viéc trién khai va két qua thuc hién nghi quyét DHCD thuong
nién nam 2020 d6i véi HDQT va Ban diéu hanh.

- Theo ddi, gidm sat viéc trién khai thwc hién cac nghi quyét trong cac cudc hop
cla HPQT.

- Giam sat viéc cong bd thong tin dinh ky théng tin bat thudng mot cach kip thoi
toi cac cd dong cong ty.

- Phoi hop véi cac phong chirc nang trong cong ty ting cuwong kiém tra giam sat
cac hoat dong cua cac don vi trec thudc nhw chi nhanh, xi nghiép nham ting cuong
cong tac quan ly cta cong ty.

- Trong ndam 2020 cac kiém soat vién trong ban kiém soat da thwc hién va hoan
thanh cac nhiém vu ctia ban kiém soat theo diéu Ié t6 chirc, hoat dong cla cong ty cd
phan CMC va nghi quyét cla dai hoi dong c6 dong cong ty.

- Giam sat hoat dong vé viéc tuan tha theo quy dinh cla phap luat va diéu Ié cong
ty doi v&i hoi dong quan tri, ban tdng giam dbc, cac can bd quan ly khac trong viéc quan
ly va diéu hanh cong ty.

- Thuc hién tham dinh, kiém tra bado cdo quyét toan tai chinh nam 2020cla Cong
ty sau khi da co két qua ctia Cong ty kiém toan doc lap thwc hién.

- Céc cong viéc khac theo quyét dinh cua dai hoi dong c6 dong, quy dinh cua diéu
Ié cOng ty va phap luat.

H. KET QUA GIAM SAT TINH HINH HOAT BONG SAN XUAT KINH
DOANH VA HOAT BONG TAI CHINH CUA CONG TY NAM 2020

I. Cac chitiéu co ban dat dwoc trong nam 2020 cua Cong ty nhu sau:

1. Tong doanh thu: 1.360.411.318.964 dong.

2. Loi nhuan trwdc thué thyc hién : 151.138.346.621d0ong \](“_



3. Loi nhuén sau thué thuc hién: 120.737.743.965d0ng.

4. L&i co ban trén co phiéu: 3.455,21d6ng/ co

5. Thué va cac khodn ndp ngan sach:

+ s0 phai ndp: 82.556.876.250 dong.
+ 56 da nop: (84.214.946.686) dong.

6. Tong s6 CBCNV dén 31/12 /2020:

7. Thunhap binh quéan clia nguoi lao dong: 10.390.000 dong /ngudi/thang.

N

TAI SAN

A.Tai san ngan han:
Tién va cac khodn twvong duong tién
Pau tv tai chinh ngén han
Céc khoan phai thu ngén han
Hang tén kho
Tai san ngan han khéac
B. Tai san dai han:
Tai san c6 dinh
Tai san d& dang dai han
Tai san dai han khac

TONG CONG TAI SAN

NGUON VON

A.Ng phai tra
- No ngén han
+ Phai trd nguwoi ban ngén han
+ Nguwdi mua tra tién tredc ngén han
+ Thué va cac khoan phai ndp nha nuéc

+ Phai tra nguoi lao dong

862 nguoi.

. S0 liéu tham dinh b&o céo tai chinh nam 2020: (Bon vi: dong)

796.231.705.794

154.591.372.374
66.000.000.000
56.656.152.995
514.674.133.037
4.310.047.388
597.684.180.583

540.322.937.657
44.777.502.487
12.583.740.439
1.393.915.886.377

630.184.978.885
593.889.431.470
183.183.161.799
4.846.947.418
6.156.372.723
36.315.857.404



+ Chi phi phai trd ngan han 309.692.034

+ Cac khoan phai tra ngan han khac 39.493.814.676
+ Vay va ng thué tai chinh ngén han 318.309.074.607
+ Quy khen thuwdng phuc lgi 5.274.510.809
- No dai han 36.295.547.415
+ Vay va ng thué tai chinh 36.295.547.415

+ Phai tra dai han khac

B. Nguon vén chi s& hiru: 763.730.907.492
- VOn chd s& hiru 750.713.907.492
«+ vOn gop cla chd s hiru 366.908.870.000
+ Thang dv von cd phan 14.876.824.710
+ Quy dau tu phat trién 65.160.919.884 G
+ Loi nhuén sau thué chua phan phéi 303.767.292.898 K'/TCAi
- Ngubn inhphiva quy khac 13.017.000.000 ~
+ Nguon kinh phi 13.017.000.000 Ia
TONG CONG NGUON VON 1.393.915.886.377

Qua xem xét, ban kiém soat thdng nhat véi y kién danh gia clia cong ty TNHH
kiém toan Nhan Tam Viét vé bao céo tai chinh nam 2020 cua cong ty c6 phan CMC:
Phan anh trung thuc va hop ly, trén cac khia canh trong yéu tinh hinh tai chinh cta céng
ty tai ngay 31/12/2020; két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té
phu hop v&i chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va céac quy dinh

phap ly co lién quan.

Hl. DANH GIA KET QUA GIAM SAT pOI vOI HOI BONG QUAN TRI,
BAN TONG GIAM bOC PIEU HANH VA c6 DONG.J"P



*Ban kiém soat da xem xét, danh gia cong tac chi dao diéu hanh hoat dong
san xudt kinh doanh nam 2020 cha hdi dong quan tri, ban téng giam déc va co
déng nhuw sau:

- B6i v6i HOi dong quan tri: HOi dong quan tri Cong ty da thuc hién tot vai tro
giam sat hoat déng diéu hanh hoat dong san xuat kinh doanh clia Ban Tong giam déc; t0
chtrc cac cudc hop dé chi dao dinh hwéng hoat dong ciing nhu ho trg ban Téng giam déc
trong viéc thwc hién nghi quyét cla dai hoi dong cé dong. Cac thanh vién hoi dong quan
tri, ban tong giam doc da thuc hién tét cac quyén va nghia vu dugc giao theo ding quy
dinh cla doanh nghiép, phéap luat cé lién quan, tuan tha cac diéu Ié cta Cong ty.

- Doi vbi ban Tong giam dbc: ban Tong giam ddéc da thuc hién tot cong tac xay
dung cac chién lvoc kinh doanh phi hop nhdm nang cao doanh thu va lgi nhuan cho
Cong ty. Ban tdng giam doc da thuc hién tot cac ché do chinh sach vé quan ly kinh té tai
chinh cta nha nwéc; chinh sach nhan sy ludon dwoc wu tién dé dam bao thu nhap on dinh
cho nguei lao dong.

- Doi vbi co dbng: trong ndm 2020, ban Idém soat khong nhan dwoc bat ky don
thw, khi€u nai nao lién quan dén Hoi dong quan tri, cling nhv khoéng thay gi bat thuong
trong cac hoat dong quan tri va diéu hanh ctia Hoi dong quan tri Cong ty.

*Panh gia su phdi hop hoat dong gilta BKS va HPQT, Ban TGb

- Ndam 2020, BKS duwgc HPQT va Ban TGD tao diéu kién thuan lgi trong viéc
cung cap day du théng tin vé tinh hinh hoat dong san xuat kinh doanh va tinh hinh tai
chinh cuta cong ty

-Ban KS dugc moi tham dy mot sé cudc hop cua HPQT, tham gia y Idén theo

chirc ndng va nhiém vu cua Ban KS.

IV.KE HOACH VA BPINH HUONG HOAT PONG CUA BAN KIEM SOAT
NAM 2021.
Ban kiém soat cong ty sé ti€p tuc thwc hién nhiém vu viéc thay mat cd dong

thwong xuyén kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh cong ty; s~



tién hanh kiém tra, phan tich, danh gia cac hoat dong cGia H6i dong quan tri, ban téng
giam doc va c6 rach nhiém béo céo trwdc toan thé Dai hdi dong co dong.

Phoi hop hoat dong gitra ban kiém soat véi HOi ddng quan tri, ban Tong giam
doc va ¢ dong trén tinh than hop tac mang lai hiéu qua cao.

Trén day la bao céo cla ban kiém soat vé cac mat hoat dong ctia Cong ty cd phan
CMC trong nam 2020 .

Xin ran thanh cam onl

Noinhan: T/M BAN KIEM SOAT
-HDQT Cong ty TRUGONG BAN

- UBCKNN,

-Ségiao dich CKHCM

- Lwu BKS

Nguyén Thi Ngan Ha



CONG TY cO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
Béc lap - Tu do - Hanh phuc

Phu Tho, ngay 25thang 2 nam 2021

o CAO CUA BAN KIEM SOAT
NHIEM KY 2016-2021.

- Can clr Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020.

- Can ct luat chirng khoan s6 54/2019/QH14, ngay 26/11/2019.

- Can ctr diéu Ié t6 chirc va hoat dong cia Cong ty ¢6 phan CMC;
- Can clt quy ché iam viéc clia Ban kiém soat;

Cén clr sO lieu Bao cdo tai chinh tong hop nam tai chinh 2020 ciia Cong ty co phan
CMC da duoc kiém toan bdi cong ty TNHH Kiém toan Nhan Tam Viét.

Ban kiém soat cong ty co phan CMC kinh trinh s& giao dich thanh phé H8 Chi
Minh béo céo két qua kiém tra, giam sat cac hoat dong tai chinh cla cong ty nién do
két thac ngay 31/12/2016 dén 31/12/2020 nhv sau :

I- HOAT BONG CUA BAN KLEM SOAT NHIEM KY 2016-2021
1. Nhan sy cia BKS:
Nhiém ky 2016-2021 Ban kiém soat cty dvoc dai hoi déong cd déng bau thang 5/2016

goém 3 thanh vién:

1. Ba : Nguyén Thi Phvong Nga - Trwdng ban kiém soat
2. Ba: Nguyén Thi Ngan Ha - Thanh vién BKS
3. Ong : L& V&n Chién - Thanh vién BKS

Nhiém ky 2016-2021 BKS c6 thay ddi vé nhan su .
- Ba: Nguyén Phuong Nga khong lam tredng ban kiém soat tir thang 4/2018.
- B a:Nguyén Thi Ngan Ha lam treédng Ban kiém soat tir 15/ 4/2018.
- Thang 4/2018 6ng Lé Van Chién thdi khong lam thanh vién ban kiém soat
- Ong Bui Nhan Chuong : Thanh vién BKS dwoc bau b xung tir 15/4/2018.

1



- 6ng Nguyén Minh Tudn:Thanh vién BKS dwoc bau b6 xung tir 15/4/2018.
- Thang 3/2019 6ng Bui Nhan Chuong xin tir nhiém thanh vién BKS.

- Ong :Ng6 Kim V&n : Thanh vién BKS tir 20/4/2019.

-Tlr thang 4/2019 dén nay thanh phan BKS gom cac thanh vién sau:

1.Ba :: Nguyén Thi Ngan Ha - Trwdng ban kiém soat
2. Ong : Nguyén Minh Tuén - Thanh vien BKS
3. Ong : Ngé Kim Van - Thanh vién BKS

2. Hoat dong clia BKS nhiém ky 2016-2021

- Ban kiém soat trong nhiém ky 2016-2021 da t0 chic mot dén hai quy mot lan
cac cudc hop cla bks va tham gia tai mot s6 cudc hop ctia H6i dong quan ri dé nam bat
tinh hinh hoat dong san xudt kinh doanh, cac phuvong an dau tv va cai tao may mac thiét
bi va hoat déng clia Cong ty ¢d phan CMC.

- N@i dung cudc hop tap trung vao viéc xem xét danh gia tong két cong tac gidm
sat hoat dong cua HoOi ddng quan tri va ban Tong giam dbc trén co s& cac nghi quyét cla
Pai hoi dong co6 dong va HDQT, xem xét cong tac diéu hanh hoat déng san xudt kinh
doanh cla ban ladnh dao cong ty; ki€m diém tinh hinh hoat dong cltia ban kiém soét.

- Tham (ra bao cédo tai chinh 6 thang va ndm cuta nhiém ky 2016-2021. Xem xét
viac dé xuat lya chon Coéng ty kiém toan cho don vi, thao luan nhitng van dé kho khan
va ton tai trén co s& két qua clia kiém toan gitra ky hodc cudi ky.

- Kiém tra giam sat viéc trién khai va két qua thuc hién nghi quyét DPHCD thuong
nién hang nam do6i véi HBQT va Ban diéu hanh.

- Theo ddi, giam sat viéc trién khai thic hién cac nghi quyét trong cac cudc hop
cla HPQT.

- Giam sat viéc cong bd thdong tin dinh ky thdng tin bat thwong mot cach kip thoi
t&i cac c6 dong cong ty.

- Trong nhiém ky 2016-2021 cac kiém soat vién trong ban kiém soat da thwc hién
va hoan thanh cac nhiém vu cla ban kiém soat theo diéu Ié td chirc, hoat dong cutia cong

ty ¢c0 phan CMC va nghi quyét cta dai hoi déong co6 dong cong ty.



- Giam sat hoat dong vé viéc tuan tha theo quy dinh clta phap luat va diéu 1é céng
ty doi v&i hoi dong quan tri, ban tdng giam doc, cac can b6 quan ly khac trong viéc quan
ly va diéu hanh cong ty.

- Thwc hién thdm dinh, kiém tra bao cao quyét toan tai chinh 6 thang va nam
nhiém ky 2016-2021 cua Cong ty sau khi dd cé két qua ctua Cong ty kiém toan doc lap
thuc hién.

- Céc cong viéc khac theo quyét dinh cla dai hdi dong co dong, quy dinh cua diéu

Ié cong ty va phép luét.

I.LKET QUA GIAM SAT TINH HINH HOAT BONG SAN XUAT KINH DOANH VA
HOAT DONG TAI CHINH CUA CONG TY NHIEM KY 2016-2021:



I.Céac chitiéu co ban dat duoc trong nam 2020 cla Cdng ty nhuv sau:

Chi tiéu Nam 2016 Nam 2017 Nam 2018 Nam 2019 Nam 2020
Tong doanh thu (D ong) 1,189,560,462,593 1,257,213,344,049 1,553,029,407,368 1,581,181,750,693 1,360,411,318,964
Loi nhuan treéc thué thuc hién
(ddng) 190,335,530,851 217,471,906,274 203,172,809,288 206,045,881,614 151.138.346.621
Loi nhuan sau thué thuc hién(dong) 152,042,317,503 173,778,727,789 161,986,499,038 164,660,171,959 120.737.743.965
L&i co ban trén cd phiéu( Bong /cp) 7,527 6,705 4.194.15 4.263.38 3.455,21
Thué va cac khodn nop ngan sach(
dong)

110.850.809.985
+ s6 phai nop (Pong) 90,271,892,806 97,334,352,616 97,282,767,658 dong 82.556.876.250d06ng
108.948.595.666
+ 56 da nop (Pong) 72,637,198,846 109,681,885,497 103,934,610,709 dodng (84.214.946.686)dong
Téng s6 CIBCNV dén 31/12 /2020(
nguoi) 780 861 868 881 855
Thu nhap binh quan clia nguoi lao  9.300.000. 12.100.000.
dong ( dong /nguoi/thang). 11.194.922 12.026.757 10.390.000
4
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NGUON VON

Nam 2016

Nam 2017

N&m 2018

2. S6 lidu tham dinh bao céo tai chinh ndm nhiém ky 2016-2021: (Don vi: dong)

TAI SAN
A.Tai san ngén han
Tién va cac khoan twong dwong tién
Pau tw tai chinh ngan han
Céc khoan phai thu ngén han
Hang ton kho
Tai san ngén han khac
B. Tai s&n dai han
Tai san c6 dinh
Tai san dé& dang dai han
Tai san dai han khac

TONG CONG TAI SAN

Nam 2016
465,491,730,564

149,244,731,286

34,105,332,052
266,620,491,901
15,521,175,325
540,654,283,930
506,649,159,040
31,034,722,710
2,970,402,180

1,006,146,014,494

Nam 2017
509,764,293,607
74,014,016,930
20,000,000,000
56,781,748,895
348,503,105,265
10,465,422,517
727,430,468,923
433,628,582,542
285,649,820,829
8,152,065,552

1,237,194,762,530

Nam 2018
634,311,621,981

62,430,398,333

90,598,934,283
476,670,200,721
4,612,088,644
700,729,236,272
671,307,110,364
16,558,950,367
12,863,175,541

1,335,040,858,253

Nam 2019

Nam 2019
619,828,714,883

78,804,143,927

39,308,307,614
496,002,597,616
5,713,665,726
613,187,217,863
587,900,866,846
17,104,436,651
8,181,914,366

1,233,015,932,746

Nam 2020

Nam 2020
796,231,705,794
154,591,372,374

66,000,000,000
56,656,152,995
514,674,133,037
4,310,047,388
597,684,180,583
540,322,937,657
44,777,502,487
12,583,740,439

1,393,915,886,377



A.No phai tra

No¢ ngén han

+ Phai trd ngwdi ban ngén han

+ Nguwdi mua tra tién trude ngén han
+ Thué va cac khoan phai nop nha nuéc
+ Phai tra ngudi lao dong

+ Chi phi phai trd ngan han

+ Céac khoan phai trd ngdn han khac
+ Vay va ng thué tai chinh ngan han
+ Quy khen thuéng phac loi

No dai han

+ Vay va ng thué tai chinh

+ Phai tra dai han khac

B. Ngudn von chd s& hitu:

Vén chd s& hiru

+ V6n gop clia chl sé hiru

619,488,022,334
462,731,510,713
135,860,638,916
6,108,961,498
25,290,900,071
10,705,420,318
996,932,142
39,674,563,721
240,819,994,832
3,274,099,215
156,756,511,621
156,670,111,621
86,400,000
386,657,992,160
386,657,992,160

191,999,680,000

696,702,038,581
530,558,103,532
220,127,719,595
9,676,771,325
12,943,367,190
13,887,597,162
312,116,772
28,204,010,039
238,860,153,488
6,556,367,960
166,143,935,049
166,057,535,049
86,400,000
540,492,723,949
534,676,723,949

282,239,030,000

700,812,985,137
671,625,301,608
215,899,423,819
5,179,425,342
5,899,056,441
8,432,171,815
7,180,503,748
46,338,556,214
373,200,930,968
9,495,233,261
29,187,683,529

29,187,683,529

634,227,873,116

628,411,873,116

366,908,870,000

533,954,430,121

524,123,680,121

151,399,026,193
29,645,146,209
7,801,378,530
29,580,235,304
7,648,537,663
47,960,989,941
247,465,608,070
2,622,758,211
9,830,750,000

9,830,750,000

699,061,502,625

693,245,502,625

366,908,870,000

630,184,978,885
593,889,431,470
183,183,161,799
4,846,947,418
6,156,372,723
36,315,857,404
309,692,034
39,493,814,676
318,309,074,607
5,274,510,809
36,295,547,415

36,295,547,415

763,730,907,492

750,713,907,492

366,908,870,000



+ Théng dw vén c6 phan

+ QuY dau tw phat rién

+ Loi nhuan sau thué chua phan phoi
Nguén kinh phiva quy khac

+ Nguon kinh phi

TONG CONG NGUON VON

10,076,344,710
32,539,649,947

152,042,317,503

1,006,146,014,494

14,876,824,710
63,782,141,450
173,778,727,789
5,816,000,000
5,816,000,000

1,237,194,762,530

14,876,824,710
48,828,586,336
197,797,592,070
5,816,000,000
5,816,000,000

1,335,040,858,253

14,876,824,710
56,927,911,286
254,531,896,629
5,816,000,000
5,816,000,000

1,233,015,932,746

14,876,824,710
65,160,919,884
303,767,292,898
13,017,000,000
13.017.000.000

1.393.915.886.377



Qua xem xét, ban kiém soat th6ng nhat vai y kién danh gia ctia Céng ty kiém toan
doc lap vé bao céao tai chinh nhiém ky 2016-2021 cla cong ty c6 phan CMC: Phan anh
trung thwc va hop ly, trén cac khia canh trong yéu tinh hinh tai chinh cla céng ty tai
ngay 31/12/2016 dén 31/12/2020; két qua hoat dong kinh doanh va tinh hinh lwu chuyén
tién té phu hop va@i chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va céac

quy dinh phap ly cé lién quan.

. DANH GIA KET QUA GIAM SAT BOI VOI HOI PONG QUAN TRI, BAN TONG
GIAM BOC BPIEU HANH VA CO BONG.

*Ban kiém soat da xem xét, danh gia cong tac chi dao diéu hanh hoat dong
san xuat kinh doanh nhiém ky 2016-2021 cta hoi déng quan tri, ban tdng giam doc
va c6 déng nhuw sau:

- DOi v&i HOi dong qudn tri: HOi dong quan tri Cong ty da thuc hién tot vai tro
giam sat hoat dong diéu hanh hoat déng san xudt kinh doanh ctia Ban Tdng giam doc; to
chtrc cac cudc hop dé chi dao dinh hudng hoat déng ciing nhw hd trg ban Téng giam déc
trong viéc thuc hién nghi quyét clia dai hdi dong c6 dong. Cac thanh vién hoi dong quan
tri, ban tong giam déc da thuc hién tot cac quyén va nghia vu duoc giao theo ding quy
dinh cta doanh nghiép, phap luat c6 lién quan, tuan thi cac diéu Ié clia Cdng ty.

- B6i v&i ban Tong giam doc: ban Téng giam doc da thwc hién t6t cong tac xay
dwng cac chién luvoc kinh doanh pht hop nhdam nang cao doanh thu va loi nhuan cho
Cong ty. Ban tong giam doc da thwc hién tdt cac ché do chinh sach vé quan ly kinh té tai
chinh cta nha nwéc; chinh sach nhan suw luén dwoc vu tién dé dam bao thu nhap on dinh
cho nguei lao dong.

- DGi v&i c6 dong: Nhiém ky 2016-2021, ban kiém soat khong nhan dwvoc bat ky
don thw, khi€u nai nao lién quan dén HOi dong quan tri, cling nhv khéng thady gi bat
thudng trong cac hoat ddng quan tri va diéu hanh ctia H6i dong quan tri Cong ty.

*Panh gia sy phoi hop hoat déng gilta BKS va HBDQT, Ban TGb



- Nhiém ky 2016-2021, BKS dwgc HDPQT va Ban TGD tao diéu kién thuan lgi
trong viéc cung cdp day da théng tin vé tinh hinh hoat dong san xuat kinh doanh va tinh
hinh tai chinh cta cbng ty

-Ban kiém soat dugc moi tham dy mot s0 cudc hop ctia HDQT, tham gia y kién

theo chirc nang va nhiém vu cta Ban KS.

IV.KE HOACH VA DINH HUGONG HOAT BONG CUA BAN KIEM SOAT NHIEM KY
2016-2021.

- Ban kiém soat cong ty sé ti€p tuc thwc hién nhiém vu viéc thay méat c6 dong
thwong xuyén kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh cong ty; sé
tién hanh kiém tra, phan tich, danh gia cac hoat dong cla Hdi dong quan tri, ban téng
giam déc va coé trach nhiém bao céao trvdc toan thé Pai hoi dong cd dong.

- Phdi hop hoat dong gira ban kiém soat véi Hoi dong quan tri, ban Tong giam
doc va c6 dong trén tinh than hop tac mang lai hiéu qua cao.

Trén day la bao céo clia ban kiém soat vé cac mat hoat dong clia Cong ty cd phan

CMC trong nhiém ky 2016-2021.

Xin tran thanh cam oni

Noi nhan: T/M BAN KIEM SOAT
-HPQT Cong ty TRUONG BAN

- mCKNN,

- S& giao dich CK HCM

-Lim BKS

Nguyén Thi Ngan Ha



CONG TY CO PHAN CMC CONG HOA XA HOI CHU NGHTA VIET NAM
/2021/NQ-BDHBCDTN Poc lap - Tw do- Hanh phuc

Viét Tri, ngay 20 thang 03 ndm 2021

NGHI QUYET
DAIHOI DONG CO DPONG THUONG NIEN 2021
CONG TY cO PHAN CMC

Can cu:

- Luat Doanh nghiép s6 59/2020/QH14 da dugc Qudc hdi nuéc Cong hoa Xa hoi Cha
nghia Viét Nam khéa XIV, ky hop thtr 9 thong qua ngay 17 thang 06 nam 2020 va cac van
ban stra ddi, bo sung Luat Doanh nghiép.

- C&n ct diéu ié té chirc hoat ddng clia Cong ty c6 phan CMC

- Bién ban hop Dai hdi déng cd dong thwong nién 2020 Cong ty CO phan CMC sb
.......... /2021/BB-DHDCDTN ngay 20/03/2021.

QUYET NGHI

Dbiéu 1; Nhat tri Théng qua Bao cédo ciia Hoi dong quan tri vé tinh hinh hoat
déng nam 2020, nhiém ky 2016-2021., muc tiéu, nhiém vu nam 2021. (B&o cao kém
theo)

Ty & biéu quyét thong qua:
..... % Tan thanh .....% Khoéng tan thanh ....% Khong coy kién

Diéu 2: Nhat tri Thong qua Bao céo cia Ban Toéng Giam ddc vé vé két qua
hoat dong san xudt kinh doanh nam 2020, nhiém ky 2016-2021 va ké hoach kinh
doanh nam 2021 cua Cong ty. (Bao cao kem theo)

Ty Ié biéu quyét théng qua:
..... % Tan thanh .....% Khong tan thanh ....% Khong coy kién

Dbiéu 3: Nhat tri Théng qua Bao cao clia Ban Kiém soat vé hoat dong ctia Cong
ty ndm 2020, nhiém ky 2016-2021 [B&o cao kém theo)

Ty Ié biéu quyét théng qua:
..... % Tan thanh .....% Khong tan thanh ....% Khong coy Idén

DPiéu 4; Nhat tri Thong qua Bao cao tai chinh nam 2020 d& dwoc kiém toan



Bon vi: dong

Ip: LSRN
WESER 1113

1. long tai san 1.393.915.886.377
2. INOphai tra 630.184.978.885
3. Von chd s& hitu 750.713.907.492
Trong dé:
- Vén gop clia chi sé hiru 366.908.870.000
- Thang dv vén c6 phan 14.876.824.710
 Quy dau twphat trién 65.160.919.884
-Logi nhuan sau thué chuvaphan phoi 303.767.292.898
4. . Tong doanh thu + Thu nhap 1.360.919.741.771
5. Tong chi phi

(=Gia vn hang ban + Chiphi tai chinh ~ Chiphi ban hang - CP Quan 1.209.781.395.150
ly doanh nghiép + Chiphi khac)

6. Loi nhuan truéc thué 151.138.346.621

7. Loi nhuan sau thué 120.737.743.965

Ty 1é biéu quyét thong qua:

...... % Tan thanh .....% Khong tan thanh ....% Khong cé y kién

Piéu 5: Nhéat tri Thong qua To trinh Phwong an phan phéi loi nhuan, chi tra
cO tlrc va trich l1ap cac Quy nam 2020.

Pon vi: dong

SiiliaipasiiliPi:;

Lo TR R ——

1 Loi nhuan sau thué nam 2020 120.737.743.9652

2. Buoc chia nhv sau




Trich Quy dau tw phat trién (5%) 6.036.887.198

Trich Quy khen thuwdng, phuc lgi (5%) 6.036.887.198
Chi ¢6 tirc bang tién mat: 20% 73.381.774.000
Loi nhuan ndm 2020 gitt lai phuc vu Bau tv san xuét 35.282.195.569
kinh doanh

Ty Ié biéu quyét thdng qua:

..... % Tan thanh .....% Khong tan thanh ....% Khong cd y kién

Piéu 6: Nhat tri Thong qua Bao cao thu lao cia H6i dong quan tri, Ban Kiém

soat nam 2020 fB4o cado kem theo)
Ty Ié biéu quyét thdng qua:
..... % Tan thanh .....% Khoéng tan thanh ....% Khoéng co y kién

Diéu 7: Nhat tri Thong qua To trinh ké hoach san xuat kinh doanh nam 2021.

Al: -1
1. Tong gia tri san lvong Ty dong 1.300
2. Tong gia tri kim ngach Xuat nhap khau usD 10.000.000
3. San pham san xudat (Gach+Ngoi) M2 16.000.000
4. San pham xuat ban (Gach+Ngoi) M2 17.500.000
5. Doanh thu Ty dong 1.450
6. Lgi nhuan Ty dong 150
7. Cac khoan ndp ngan sach Ty dong 80
8. Von Diéu Ié Bong 366.908.870.000
9. Ty suét lgi nhuan/Doanh thu % 10,34
10. DAau tv va phat trién Ty dong 300-500
11. Lao déng binh quan/nam Nguoi 1.000



12. Thu nh&p binh quan/nguoi/thang Tri€u dong 10-10,5

13. C6 ttrc duv kién chia % 20%

Ty Ié biéu quyét thdng qua:

...... % Tan thanh .... % Khong tan thanh veeee. % KhOng cO y kién

Diéu 8: Nhat tri Théng qua To trinh tha lao, thuédng cta H6i déng quan tri,
Ban Kiém soat va cac can bd quan Iy nam 2021 (T¢ trinh kém theo)

Ty Ié biéu quyét thong qua:
...... % Tan thanh .....% Khong tan thanh ....% Khong co y kién

biéu 9: Nhat tri Théng qua T¢ trinh luva chon cdng ty kiém todn Bao céo tai

chinh néam 2021 (T¢ trinh kém theo)

Nhat tri Gy quyén cho Hoi dong Quan tri Cong ty c6 phan CMC lya chon mét cong
ty kiém toan doc lap trong cac cong ty kiém toan doc lap sau day dé kiém toan bao céo
tai chinh nam 2021, ddm bao chat lvgng, hiéu qua voi chi phi hop ly va theo diung quy
dinh cla phap luat:

- Cong ty TNHH Kiém toan BDO

- Cong ty TNHH Kiém toan Nhan Tam Viét

- Cong ty TNHH Kiém toan AAC

Ty Ié biéu quyét théng qua:

..... % Tan thanh .....% Khdng tan thanh ....% Khong co y kién

biéu 10: Thdéng qua viéc Gy quyén cho HPQT Cbéng ty vay > 35% gia tri
doanh nghién tai thoi diém béo céo tai chinh quy gan nhét dé phuc vu cho céng tac
s&n xuat kinh doanh

Ty lé biéu quyét thdng qua:
..... % Téan thanh .....% Khdng tan thanh ....% Khong co y kién

biéu 11: Nhat tri Thong qua To trinh bau thanh vién Hoéi dong quan tri
nhiém ky 2021-2026 (T trinh kem theo)
Théng qua viéc bau thanh vién Hoi dong qudn tri nhiém ky 2021 - 2026 "
4



Ty Ié biéu quyét thdng qua:

o e % Khong co y
............. % Tan thanh veeeee. %0 Khong tan thanh I(ien
Thoéng qua danh sach (rng vién déi véi 6ng (ba)sau:
- Ong/Ba: ...
Ty lé biéu quyét thong qua:

.......... % Khén% coy
............. % Téan thanh v %0 KhONg tan thanh N3
kién
DPiéu 12: Nhat tri Thong qua To*trinh bau thanh vién Ban kiém soat nhiém
ky 2021-2026 (T¢ trinh kém theo)
Thdéng qua viéc bau thanh vién HGi dong quan tri nhiém ky 2021 - 2026

Ty 1€ biéu quyét thong qua:

o e % Khong co y
............. % Tan thanh ceeeerne. %0 KhOng tan thanh

X
Kién 3t
HAI

Thoéng qua danh sach Gng vién déi voi 6ng (ba)sau: oCi

- Ong/Ba: ...
Ty lé biéu quyét thong qua:

o e % Khong co y
............. % Tan thanh ceeeeene. % KhONg tan thanh

kién

Diéu 13: Két qua bau ct thanh vién Hoéi déng quan tri nhiém ky 2021-2026
- Ong/Ba: ...
Triang c thanh vién HGi dong quan tri nhiém ky 2021 -2026.

biéu 14: Két qua bau cir thanh vién Ban kiém soat nhiém ky 2021-2026
- Ong/Ba: ...
Trang ct thanh vién Ban kiém soat nhiém ky 2021 -2026.
Diéu 15: Nhat tri Thong qua Tl trinh chuyén dbi muc dich st dat tai CMC1 -
P.Tién Cat- TP Viét Tri- T. Pha Tho (To*trinh kém theo)
Ty lé biéu quyét thong qua: u



% Tan thanh ....% Khéng tan thanh ....% Khong cd y kién

Diéu 16: Hiéu luc thi hanh

Cac quyét dinh néu tai Nghi quyét nay da dwoc Dai hoi dong cd déng thudong nién
2021 cla Cong ty cd phan CMC thong qua va co6 hiéu luc thi hanh ké tlr ngay ky ban
hanh.

HOi dong quan tri, Ban Kiém soat va Ban Diéu hanh Céng ty ¢d phan CMC cé
trach nhiém t6 chic thuc hién Nghi quyét Dai hoi.

Noi nhan: TM. BAI HOI BONG €O BONG
- UBCK Nha nuéc;' CHU TOA BAI HOI
- SGDCK thanhph6 HO Chi Minh;
- Trung tdm LKCKVN;
- Cé&c cb dong;
- S& KHDT tinh Pha Tho;
- Cuc thué tinh Ph( Tho;
. Céc t6 chire tin dung ngan hang;
- Ban Tong Giam déc Cong ty;
- Céc dom vi tryc thudc Coéng ty;
- Lwvu: HDPQT, TCHCa
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