CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TONG HOP GO TAN MAI Pace lap - Ty do - Hanh phie
So: (O GTM Rien hoa, ngay a:fa{hfhr;; (1 ndom 2021
BAO CAO

) TINH HINH QUAN TRI
CONG TY CO PHAN TONG HOP GO TAN MAI
Kinh gai: - Uy ban Chimg khoan Nha nuroe.
- So Giao dich Ching Khoan,

_Tén cong ty: CONG TY CO PHAN TONG HOP GO TAN MAI

- Dia chi tru so chinh: 84 dudmg Nguyen Vin Hoa, P Thong Nhit. Tp. Bién Hoa,
tinh Dong Nai

_ Dién thoai: 0251 3823730 Fax: 0251 3823731 F-mail:

- Von didu 18: 46.623.500 dong

- Mi chirng khoan: TMW

- Mé hinh quan tri cong ty: Dai hoi dong ¢o dong, Hoi dong quan tri. Ban Kiém soat
va Giam doc.

- W& viee thue hién chue nang kiem toan ndi bo: Da thye hicn.

1. Hoat ddng cua Dai hoi dong co dong

| hong tin ve cae cuge hop va Nghi quyét/Quyct dinh cua Pai hoi dong ¢o dong
(bao gom ca cac Nghi quyct cua Dai hoi dong ¢d dong duge thong qua dudn hinh
thire lay v Kién bang vin ban)

. SO Nghi quyet/ -
St '[_L]'u;if‘l. R}il;h Ngay Noi dung
“Thong qua Bao cao két qua san xuat kinh
doanh nam 2019 va ké hoach nam 2020;
Thong qua bio ¢io cua Ban Kicm soat:
“Thong qua vv tir nhi¢m chire danh HDQT va
01/NOQO-BHDCD kiém sodal x-'ii‘nl nhiem l\\ 201 fa-Eﬂ:lﬂ'.
| (Pai hoi 16 chire | 387052020 -1 !1051{_: .LLUH L?uiijquu t'f;““‘_;[“_’ khuvet vao HDQT!
sau thad gian hodn BSK nhi¢m ky 2016-2020: .
vi dich Covid 19) Thong qua bidw cao tai chinh da duge kiém
todn nam 2019:
- Thong qua phuong an phan phﬁi loi nhudn va
chi tra ¢o e nam 2019, K& hoach phan phoi
loi nhudn va chi tra co tue nam 2020




-Thong qua viée chon cong ty kiém todn doc
Idp nam 2020:

~Thong qua mirc tién lwong, mire thi lao thue
hién cho HDOQ'T. Ban kiém soat nam 2020;
-Thong qua vv chim dirt hoat dong xi nghiép |
May Déng Thinh:

- Khong théng qua vv cham dint hoat ddng xi
nghi¢p May Cong Nghiép.

I1. Hoi dong quan tri:
I. Thong tin vé thanh vién Hoi déng quan tri (HDQ'T) nhiém ky 2016-2020

| | ‘Ngiy bt diukhong con la
el thanh vién HDQT/ 1IDQT dée
‘ Thanh vién HDOQT Chire vu , lap
- Ngiy bé nhiém Nga}: o
nhiém
| {ilng, Phung Van Nhi Chu tich HBQT 28/05/2020
2 Ba Duong Thi My Dung | P.Chu tich HDQ/ 012016 ;
N S - Grim doe B [ | |
3 Ong Pham Dire Binh Chui tich HDQ'] 28/05/2020 |
rerembin | cwbar | e | s
4 [Ong Trin Hiru Duce Thinh vien HDQT 042016 ' :
l | il o . _—
5 Ong Lé Van Danh | 28/05/2020 |
6 Ong Tang Trin T4n Khai | Thanh vien HDQT = 28/05/2020 |
= { S S B . | s
. |
‘ 7 lHai Pham Ngge Tuvet Vinl Thanh vién HHDQT | 27:04/2017 ‘ / |
i |
2. Cae cude hop HDOT:
= . .. - SO budi hop Ty 1é tham du Iy do khdng
) A : ! _ : [ 1X¥ 1€ : =
_5-;11 ‘ I'hanh vién HPQT HDQT tham dur hop tham:dis
| Ong Phing Van Nhi 6/12 50%
2 Ba Duong Thi My Dung 12/12 100%
3 Ong Pham Dirc Bi | 509 0 I
‘ ’( ng Pham Dire Binh 6/12 50% | 5ahsH050
= T — ' IR
4 Ong L.¢ Van Danh 6/12 50%
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. = -
S Ong Tran Hivu Dirc 2/12 Lo0%

— - _ —_— — ———— 4 B —— — —_—

§ i(‘}ng Tang I'rin Tan Khai 6/12 5(0%%

Bé nhicm
28/05/2020 |

‘ 7 Ba Pham Ngoe Tuyét Van 12/12 100%

3. Hoat ddng gidm sdt cua HROT déi vai Ban Giam déce:

CHDQT giam sat cic hoat dong cua Ban Giam doe cong tv trong viée trién
khai thue hi¢n cic nghi quyét. quyvét dinh cua HDOQT nhiam dam béo hoat dong
SXKD cua Cong ty tuin thu cac quy dinh cua phap ludt theo quy dinh cua uat
Doanh Nghigp, Diéu 1¢ Cong tv trién khai dang Nghj quyét cua PHDCD va HDOQT.

* Ban hanh kip thoi cic quyét dinh, nghi quyvét. van ban phé duyét cac quy
dinh. quy ché dé chi dao Ban Giam Déc thuc hién nhi¢m vu SXKD.

+ Kieém tra vige duy tri dp dung diéu 1¢, quy ¢hé. quy dinh ndi bo da ban hanh
v xdy dung. sura doi, bo sung Kip thoi cho pha hop van phap ludt

+ Hang quy. Ban Giam dbc lip bao cao mot so chi tiéu tai chinh gl HDQT,
BKS. thong qua ciac budi hop cua HDOT. Giam doc cong ty bao cao tinh hinh
SXKD dén thoi diém hién tai ctng nhu phuong hudong trong thad gian 16i dé HDQT
¢6 ¥ kién chi dao.

4. Hoat dong cua cic tiéu ban thude Hoi dong quan tri: khong ¢o

rah

Cae Nghi quyet/Quyct dinh cia Hoi dong quan tri ;

. Iy g N
‘ Sit = g Ny N dung thong
: : guit |
! £ ImnﬂI nhit viée bd nhiém ong Ho
LT D OENQHDOT. [02/01/2020 Viét lim Giam dde XN Van ¢plan | 100%

‘ | - | B - Mai:
] T]mnr- qua viée ky két HD mua ban
? O2ZNQ.HDQT | 25/42/2020 ndng san vai cae 10 chire ¢o lon ich 100%%

L (VI ] lién quan:
- Thong nhat két qua SXKD nam
2019 va ké hoach nam 2020
-Thong nhat thi gian vi dja diém
|3 [ O3NQHDOQT | 24/03/2020 16 chire PHRCD nam 2020 L 100%
~Thing nhit noi dung cic bio cao
va Lo trinh trude DHDCD thuong
ni¢n nam 2020 =
-Thong qua don xin tir nhiém
4 04NQHDOQT | 24/03/2020 i HIQURSY ¢ iy
. h - Thong bao de cu nhan sy bau bo
sung vao HDOQT/BKS nhi¢m ky
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OSNQ.HDPQT | 24/03/2020

- —

K []mnu nhit xem xét hi¢u qua san
Imml XN May cong nghiép

~Thdng nhit cham dirt hoa dong xi
nghiép May l}unL Thinh do SXKD

\2ap kho khan, khong hiéu qua

. |
CDONQHDOQT | 24/03/2020

O7T/NQHDOQT | 24/03/2020

—

O8/NQIHDOQT  06/04/2020

Iy ndm 2020

-Doin ngay (o chire EJHDLD thuomg

-1 Imnu nhét phuong dan mua lai o
phiéu da phat hanh lam ¢6 phiéu
quy nam 2020 trinh i DHDCD

- Lhong nhit muce lwong ngudi quan

nién nam 2024:

O9NQ.HDOQT | 22/04/2020

1O/NQ.HDQT ' 12/05/2020

LINQ.HDQT | 12/052020

|2ZINQIIDQT | 12/05/2020

100%,

100%

100%

100%

-Micn nhiém ba Nguyén Thi L.é Ha
th.t‘L vl P.( ;mm doe C ong Ly:

100%

chie DHDCD nam 2020
-Thong nhat huy bo o trinh doi vai
vige sir dung 3ty dong tir nguon loi

lao dong trong t¢1 Nguvén dan nam
2012100,

-Thdng nhit cham din hoat déng xi
nghi¢p May IJnnL Thinh

~Théng nhét cham dirt hoat dong xi

~Thing nhit thoi gian va dia diém 10

nhudn chua PP chi ho trg cho nguoi

nghiép May Cong Nghi¢p do SXKD
_Khdng hi¢u qua

100%

1 00%%

= hong qua don xin tir nhiém
HDOQT/BKS

~Thing bio dé ewr nhan su biu bé
sung vao HDQT/BKS nhiém ky
2016-2020

100%,

13/NQ.HDQT | 12/05/2020 |

[4/NQHDQT  29/05/2020

ISINQUHDOQT  03/06/2020

L6/NQ.HDQT | 18/06/2020

'—'I'hf:m_ nhat dicu chinh ké hoach
sun xudt nam 2020 di thing qua
'lhur NOQHDOT s6 03 ngay
24/03/2020

-Micn nhi¢m Ong Phiing Vian Nhi

CTHDQT Cong ty TH G Tan Mai

- Thong qua vige vay von tai Ngin
hing TMCP Ngogi thuong Viét
Nam

100%

100%

[00%

l—[hmm nhat ¢hu truong tam ngung

!html dong san xudt tai xn MCN

100%
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17 1T/NQHDOQT

|

14/09/202(0)

—'I‘hfmg nhit viée bio cao cham dint
hoat djng XN MCN trong ky dai
héi gan nhit

I'hdng nhit thanh Iy may mac thiét
bi, TSCBH, CCDC, NPL.TP tén kho

| 1
I8 I8/NOQHDOQT 14092020

| 19 T9NQ.HDOQT | 14/09/2020

20 | 20/NQ.HDOQT | 14/10/2020

100%

~Thong nhit hoan chi ¢6 tirc nam
2019

i—'I'hfmg nhat ké hoach SXKD 6
|lh:'mg cudi nam 2020 va ca nam
2020

~Théng nhat gui van ban dén cuc
thué quin 12 vv xac nhan cham duet
hoat dong cua Cong ty Cando |
-Thong qua viée ky hop dong kiém
toan BCTC nam 2020 vai Cong ty
AFC Viét Nam iy

21 | 2Z/NQHDQT | 12/11/2020

-B06 sung quy hoach nhan su cong ty

1. Ban kiém soat

100%

100%

1009

100%

I. Thong tin vé thanh vién Ban Kiém soat (BKS N nhi¢m ky 2016-2020)

—

Neay bit

I'rinh d§ chuyén

Stt Thanh vién BKS Chire vu Llﬁufklmng con la mon
L _ l thanh vicn BKS
|1 Baly My Ha Trudng Ban Bai nhiém Biai e TORT
I i . kicm soat 28/05/2020 - |
2 Cao Thi Minh Phuc Thanh vién Ban|  Bai nhi¢m Bl hoe Kinl {3
' _ - Kiém sodt 24/04/2019 o ol
‘ 3 [Huynh Ngoc Pire Thanh vién Ban' Bai nhiém | Thae ¥ Kinh té
! Il | kiémsoat | 28/05/2020 -
4 |Ba L& Thi Xuan Iang Irurdmg Ban ! 28/05/2020

) kidm soat
‘ 5 Ong Pham Lan Binh  Thanh vién Ban|  28/05/2020 | Cao dang ngdn
'_ B kicm sodt _ hang
Lﬂ L I ‘?: 16 r : b B e ; | A C &
6 [Ong Nguven Dién Anh [Thanh vién Bd[‘t| 24/04/2019 | (-, nhan E# taan

|
~ Khou

kiem sodt

Cu nhin K¢ toan |

!

et



2. Cude hop cua BKS

x
a

S0 budi hop

Ty 1¢ tham | Ty 1¢ biéu Ly do khéng

ol Pianh ¥icn Bivs tham du | du hop quvet tham du hop
I Balé Thy Xuin Hing | 242 L 100% 100%,
2 Ong Pham Lan Dinh oy 100%% 100%
3 {-}112 Ngll}'éﬂ [}ién Anh 2/2 100% 1 001% ¥
Khoa

3 Hoat dong eiam sat cua BKS doi voi [IDOQT. Ban Giam doe dicu hianh va cO
dong:

- Ban kiém soat thue hién chire ndng giam sat cong tac quan ly. dicu hanh

cua HDOT. Ban Giam dae thong qua viée tham du cae cude hop cua Hoi dong quan
tri dé nam bit kip thai tinh hinh hoat dong san xuat kinh doanh cua Cong ty.

- HDOT da 16 chie thue hién nghiém tae, diy du ngi dung nghi quyet cua
PIDCD. thue hién chire nang quan trj hoat dong cua Cong ty theo diang pham vi.
guven han va nhicm vu quy dinh tai Bicu [¢ Cong ty.

- HDOQT da giam sit chat ché, chi dao va hd trg kip thad Ban dicu hanh rong
dicu hanh hoat dong SXKD. gidm sat viée thue hién hién nghi quyét BPHDCD
thurirg nién niam 2024,

4. Su phdi hop hoat dong gitra BKS d6i véi hoat dong cua HDQT. Ban Gidm
doc dicu hanh va cac can b quan ly khac:

Ban kiem soit da duge [IPQT cung cap day du cac Nghi quyét. Quyét dinh
cua HPOQT cho BKS.

HDOT di o diéu kién thudn loi cho BKS trong viée thu thip day du cac
thong tin. tai ligu ve tinh hinh sin xudt kinh doanh va tinh hinh tai chinh cua Cong
(v phuc vu cho cong tac kiém tra. gidm sat.

Cac kién nghi. d¢ xuit cua Ban kiem soat déu duge HDQT. Ban diéu hanh
xem xél xur Iy Kip tho

5. Hoat dong Khac cua BKS: Khong co.

IV. Ban di¢u hanh
Ngay bo nhi¢m/

A [FoEe = A micn nhiém thanh
hanh nam sinh maon o O
| il  vicn Ban dicu hanh/

| p—— " . A + - gt - -
STl [hanh vién Ban di¢u |Ngay thang| Trinh dd chuyén

Ba Duang TRi MY+ u04r1966| Thie 59 QTKD |

Dung 26/04/2016
| I il | T T B

124 1hs Figis L
| 2 ]:j”f am Raoe l”}“iuﬁ..-{m.-w::'ﬁ Cir nhan QTKD 27/04//2017
L | . 1




V. K¢ toan truong

Bl R | Ngay thang ndm | Trinh dé chuyén mon | Neav b nhiém/ mién
O v teé = S i - i3

: | sinh ~ nghigp vu nhi¢m

Pham Ngoc Tuvét Vin 06/09/1975 |  Cu nhin kinh & 032016

VL. Dao tao vé quan tri chng ty

Trong nam 2020, Cac khoa dao tao vé quan tri cong ty ma cde thanh vién
HDQT. thanh vién BKS. Gidam ddoc diéu hanh, cac um bo quan Iy khic da duge tao
diéu kién tham gia cdc chuong trinh theo quy dinh vé quan tri cong ty.

r . A v Ty . - - - . -
VIL Danh siach v¢ ngudi ¢6 lién quan cua cong ty dai ching (Bdo cho 6
thz’mg!nﬁm] vil ;_r_inu dich cua nguoi ¢é lién quan cia cong ty voi chinh Céong ty:

- Danh sach vé ngurai ¢o lién quan cua cong ty @ kém theo phu lue |

2. Grao dich gitra ¢ong Ly voi ngudi ¢d lién quan cua cong ty: hodc gilra cong ty
voi cd dong lon. ngudi ndi bg, ngurdi ¢o lién quan cua ngudi nol bo : khong ¢6

SIL. . Ténto Mo Sé  Dia Thoi  Sé Nghi So Ghi
chirc’ied  quanhé  Giay  chitry  diém quvét/  lueng, ty | chu
nhin licn quan NSH*,  so giaodich  Quyét I nam  Note
vaicong ngay  chinh/ o voicong  dinhcua  gilr ed
ty cap. bija 3 DHDCD!  phiéu
1 chi HDOQT... sau khi
cip lién thong piao
NSH hé qua (néu = dich
cO, neu
rd nEay
ban
hanh)

G clui: So fum NSH™*: §d CMND, H{J chicn (doi vii cd miin) hode 8o GON iding ky doanl
ngdticp, Giay phép foat dinge hode widy ter phapy Wt dieong (doi vai i clnier NSH®:

3. Giao dich gitra ngudi ndi bo cong ty dai ching, nﬂum m [ién quan cua ngudi ndi
!'m voi cong ty con. edng ty do cong ty dai chiing ndm quyén kiém sodt - khong ¢d

S Mg Cuan hé Chire SO Dia  'I'én cdng I'hixi S6 lrgmg,  Ghi
thure hién v vu i CMNDHG  ch Ly o, diém ty [é ndm  chy
gino dich ngrd CINY chiéu, cong ty 2iao gilr co

néi b ngay cap, do dich phiéu sau
noi cip CITNY khi giao
nim dich/
quyén
Kidm

S0l



4. Giao dich gitra cong ty voi cac doi trong khae: /

4.1, Grao dich gitra cong 1y vai cong v ma thanh vién HDQT. thanh vién Ban Kiém
soal. Giam doe (Tong Giam die) diéu hanh da va dang la thanh vién sing lap hodc
thinh vién HDOQT. Giam doc (Tong Giam doc) diéu hanh trong tha gian ba (03)
nam tra lai day (tinh tai thoi diém lip bao cao): Khong co

4.2, Giao dich gitra cong ty vai cong tv ma ngudi ¢ lién quan cua thanh vién
HDQT. thanh vién Ban Kiém sodt. Giam dbc (Tong Giam ddc) diéu hanh 1 thanh
vien HIDQT, Giam dde (Tong Giam doe) diéu hanh Khong ¢o

4.3, Cac giao dich khic cua eing Ly (néu co) co thé mang lai lon ich vit chit hodc

phi vat chat dbi voi thanh vién HDQT, thanh vién Ban Kiém soat. Giam dbc (Tong
CGiam dde) diéu hinh Khong co

V1. Giao dich ¢d phiéu cia ngudi noi b{ va nguoi lién quan cua nguoi ndi b :
Khing co

VIL Cac van dé can luu v khic:/

Digitally signed by C H l-jr T!{: H H BQT
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