TONG CONG TY VIGLACERA - CTCP
CONG TY CP VIGLACERA TIEN SON

Sé: 10/VIT-HPQT

NGUYEN TH| THUY HA

Digitally signed by NGUYEN THI THUY HA
Date: 2021.03.15 16:02:51 +07'00'

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc Lap - Tu Do - Hanh Phiic

Bic Ninh, ngay 15 thang 03 nim 2021

NGHI QUYET HQI PONG QUAN TRI

CONG TY CO PHAN VIGLACERA TIEN SON
(Phién hop thudmng ky vé viéc thong qua két qua hoat dong san xuit kinh doanh

Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cén ctr Piéu 18 t§ chuc va hoat dong ctia Cong ty C6 phan Viglacera Tién Son ban

hanh ngay 07/02/2015, diéu chinh bd sung ngay 12/04/2018,

Can cir To trinh s6 131/VIT-TCKT ngay 13 thang 03 ndm 2020 cta Cong ty Cd
phan Viglacera Tién Son vé& viéc thong qua két qua san xudt kinh doanh quy 4/2020 va

Ké hoach san xuét kinh doanh quy 1/2021,

Quy 4/2020 va ké hoach san xuét kinh doanh Quy 1/2021)

Hom nay, ngay 08 thang 03 nam 2021 tai Tru s Cong ty CP Viglacera Tién Son,
KCN Tién Son, Tién Du, Bac Ninh, Hi dong Quan trj Cong ty tién hanh phién hop
thuong ky thong qua két qua hoat dong san xuat kinh doanh Quy 4/2020 va nhiém VU san
xuat kinh doanh Quy 1/2021. Sau khi nghe 6ng Quéch Hitu Thuan - Uy vién Hoi ddng
quan tri - Gidm dbc Cong ty bao cdo, Hoi ddng Quan trj thao ludn va nhét tri:

QUYET NGHI
1. Thong qua céc chi tiéu hoat dong san xuét kinh doanh quy 4/2020 va ca nam 2020
nhw sau:
7 s S n So sanh So sanh
Chi tiéu PVT e h‘,"i‘f“ Th‘-'c,h;"" lﬁen:’gzgg :;l‘-:]cz':;;’g TH/KH quy | TH/KH nim
am i 4 (%) (%)
Gié trji SXKD hién hanh  |Tr.ddng 254.436 270.597| 1.356.000| 1.320.261 106% 97%
Doanh thu thuan Tr.ddng 377.305 383.278| 1.225.000| 1.291.455 102% 105%
Loi nhuan truge thué Tr.d(“)ng 15.000 16.454 50.330 62.019 110% 123%
Khiu hao TSCPH Tr.dong 18.696 18.759 74.800 75.405 100% 101%
Thu nhap binh quéan Tr.d/ng/th 23 12,7 12,8 12,8 100% 100%

Panh gia két qua san xuit kinh doanh quy 4/2020 va ca nam 2020:
1.1. V& Kinh doanh:
- Doanh thu thudn quy 4/2020: 383.278 triéu ddng, bing 102% ké hoach: doanh thu

thuan ca ndm 2020: 1.291.455 triéu ddng, bing 105% ké hoach.
- Doanh thu xuét khau quy 4/2020 dat 1,59 triéu USD; ca nam 2020 dat 6,9 triéu USD.

1.2. V& Tai chinh:

- Chi tiéu lgi nhuan trudc thué: quy 4/2020: 16.454 triéu ddng, bing 110% ké hoach
diéu chinh; ca nam 2020: 62.019 triéu ddng, bing 123% ké hoach didu chinh.



- Chi tiéu khau hao tai san c6 dinh: trong quy 3 thyc hién trich khau hao 1a 18.859 triéu
ddng, bang ~100% ké hoach; ca ndm 2020 1a 75.405 tridu ddng, bing 101% ké hoach.

2. Pinh hwéng nhi¢m vy sin xuat kinh doanh quy 1/2021 va ¢ niim 2021:
Hoi ddng quan tri giao cho Ban diéu hanh ké hoach san xuét kinh doanh quy 1/2021 va
ca ndm 2021 véi nhitng chi tiéu chinh nhu sau:

A ,
o Thyc hién | K& hoach e hugsh quy 12021
Chitiéu it im 2020 | nim 2021
fam m Thang 01 | Théng 02 | Théng 03 Cong
Gia tri SXKD hién hanh Tr.déng 1.320.261| 1.684.692 83.161 58.701 123.583 265.445
Doanh thu thuén Tr.dong 1.291.455| 1.640.241 87.288 63.941|  128.809|  280.038
Loi nhugn trude thué | Tr.ddng 62.019|  60.298 429 (1.675) 6.203 4.957
Khéu hao TSCD Tr.dé)ng 75.405 147.984 6.407 6.407 6.407 19.221
Thu nhép binh quén Tr.d/ng/th 12,8 13,2 12,0 12,0 12,0 12,0

Bién phap thuc hién:
2.1. V& san xuét va chat lwong sian phim:

Cac nha may kiém tra, bao dudng may moc thiét bj dam bao san xuét 6n dinh, kidm
so4t chit ché nguyén lidu dau vao dam bao chét lwong san pham theo tiéu chuén. Pat
cac chi tiéu ké hoach dé ra.

Du trit nguyén liéu:

e Duy tri viéc du trlt nguyén li€u tai kho ctia nha cung cip theo hinh thirc giri kho,
clr can bd thudng xuyén kiém tra, giam sat dam bao ding du vé chit va lugng theo
yéu cau ky thuat;

e Tim kiém ngudn nguyén liéu cao lanh va dat sét dam bao duy trit tr 6 thang dén 1
nam san xuét. Tan dung tbi da mat béng kho bai da thué dé dy trlr nguyén liéu;

V& chit lrgng san phim: Dam bao dat Tiéu chuin ndi bd TCCS GRA 03:2013 do
Tdéng cong ty Viglacera ban hanh.
Ty 1¢ thu hdi ca ba Nha mdy: Phan d4u dat trén 96%.

2.2. Kiém sodt va tiét giam chi phi:

Tiép tuc dam phan véi cac nha cung cip giam gia nguyén liéu, vat tu dau vao. Tim
kiém cac ngudn nguyén liéu khac thay thé véi chat lugng phu hop, gia thanh thip;
Ting cuong kiém soét chét lwong vat tu, nguyén vat liéu dau vao nhim gidm hao hut
cong doan;

Thuc hién viéc khoén chi phi san xudt téi cac bd phén, ra soat hang tuan, thang, quy
nham dam béo chi tiéu san luong, chét luong, thu hdi;

Phat trién cac dong san phdm cao cap Eurotile, Colorbody, Outdoor, Signature v&i da
dang mau ma san pham va dong san pham cong trinh.

2.3. Cong tac kinh doanh:

Phéi hop voi Cong ty CP Kinh doanh Gach 8p 1t Viglacera lap ké hoach san xuét, ké
hoach kinh doanh, ké hoach tai chinh hang thang;
Tich cuc tiéu thy hang tdn kho;



- Tiép tuc ddy manh xuét khau vao cac thi truong truyén thong nhu Dai Loan, Nhat Bén,
Han Qudc, Phi-lip-pin, tiép tuc phat tridn thém & cac thi truong mdi nhu Brazin,
Australia, Anh, My,...

- Phdi hop véi Cong ty CP Kinh doanh Gach p 14t Viglacera dé hoan thién va mé thém
cac Showroom trung bay san pham trén ca nudc.

2.4. Cong tac tai chinh:

- Tim kiém ngudn vén véi 1di suét thap nham tiét giam chi phi tai chinh cho cong ty;

- Dbam bao nguén vbn cho hoat dong san xuét kinh doanh;

- Béam sat muc tiéu loi nhuén deé ra.

2.5. Cong tac diu tu:

- Tiép tuc Thyc hién Dy 4n mua va dau tu bd sung nha mdy gach men Bach Ma. ‘:\)\
- Céc nha may chuan bj t6t cong tac sua chita bao dudng chi tiét cho tung cong doan \

trong dot nghi tét nguyén dan 2021. TUN
2.6. Cong tac khac:

- Uy quyén cho Gidm déc Cong ty tiép tuc ra soat, thanh ly tai san tai hai Nha may
nham giai phéng mit bang dé thyc hién du 4n va thu hdi von, trén co so tudn thi Quy
ché quan Iy tai chinh va diéu 18 cua Cong ty, dam bao két qua san xuat kinh doanh theo
ké hoach dé ra.

Nghi quyét dugc théng qua véi ty 18 05/05 thanh vién nhét tri.

CAC THANH VIEN:

1. Ong Pinh Quang Huy: W

2. Ong Quach Hiru Thw

3. Ong Nguyén Duy Trﬁc;MﬁhQ'/

4. f)ng Nguyén Manh Hiéu:@\/

Noi nhian:

- UV HBQT; TV BKS;

- UBCK; S¢& GDCK Ha Noi;

- Téng Cong ty Viglacera (b/c);
- Cac Phong, Ban, NM;

- Luu HDBQT, VP
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