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Ha Noi, ngayJl^jhdng 3 nam 2021

THONG BAO MOT HOP
BAI HOI BONG CO BONG THl/ONG MEN NAM 2021

Kinh guri: Quy c6 dong T6ng cong ty Khodng san TKV - CTCP

Cto cii Bidu le t6 chuc va hoat dang cua T6ng cong ty Khodng san TKV - CTCP
sua d6i, bo sung ldn thii ba du^c ban hanh kem theo Quy^t dinh s6 345/QB-VIMICO
ngay 11/4/2018 ciia H^i d6ng quan In T6ng c6ng ty Khoang san TKV - CTCP;

Hoi dong quan tri T6ng cong ty Khoang san - TKV tran trong thong bdo vd kinh
moi Quy c6 dong tham du hop Dai hoi d6ng c6 dong thuong nien nam 2021
(BHBCB) cua Tong c6ng ty nhu sau:

1.Thai gian: O8hOO, ngay 14 thdng 4 nSm 2021 (Thu tu).

2.Bia dilm: Hoi trucmg t&ig H Nha B - Tru so T6ng cong ty Khoang san -
S6 193 Nguyln Huy Tuong, P.Thanh Xuan Trung, Q.Thanh Xuan, Ha

BT: 024.62836666   Fax: 024.62873333

3.Noi dung:
-Th6ng qua Bao cao danh gia tinh hinh hoat d^ng san xu^t kinh doanh,

dau tu xay dung nam 2020, phuong huong nhiem v^ nam 2021 cua Tong cong

ty Khoang san TKV - CTCP.
-Thong qua Bao cao hoat dong cua Hoi d6ng quan tri nam 2020, phuong

hudng nhiem vu nam 2021.
-Thong qua Bao cao hoat dpng cua Ban Kiem soat nam 2020, phuong

huong nhiem vy nam 2021.
-Thong qua BCTC va phuong an phan phoi loi nhuan Cong ty m^ 2020.
-Thong qua viec thuc hien chi tra tien luong, thu lao Nguoi quan ly nam

2020 va k6 hoach nam 2021.
-Thong qua viec lua chon c6ng ty ki^m toan Bao cdo tai chinh n3m 2021.
-Thong qua hop dong phoi hop kinh doanh va Hpp dong mua ban dong

tim dai han v6i TKV.
-Thong qua viyc sap nhap Cong ty TNHH da quy Viet Nhat vao T6ng cong

ty va Hop d6ng sdp nh^p Cong ty TNHH dd quy Viet Nhat vao T6ng cong ty.
-Thong qua Bieu le Tong cong ty svra doi bo sung Ian thu tu.
-Thong qua viec thay doi nganh nghe kinh doanh cua Tong cong ty
-Thong qua Quy ch6 noi bo \h quan tri T6ng cong ty Khoang san - TKV.

-Thong qua Quy ch^ hoat dong cua Hoi dong quan tri.
Ghi chit: Khi din tham dv DHDCD, Quy C6 dong ho$c ngu&i dutyc ity quyin vui long mang theo va xudt trinh cdc gidy tcr
sau: thu moi, CMND hofc ho chiiu (ban chinh) ho^c ban sao Gidy CNBKDN va gidy uy quyin hop If tham du BHBCB
(niu id ngudi dutyc uy quyin) de Ban To chuc kidm tra tu each cd dong



Ghi chu: Khi din tham the DHDCD. Quf Cd dong hodc ngucri dupe uy quyin vui long mang theo vd xudt trinh cdc gidy to
sou: thu mdi, CMND hoic ho chiiu (ban chinh) hoic ban sao Ciay CNDKDN va gidy uy quyen hop If tham du DHDCD
(niu Id ngudi dupe uy quyen) di BanTd chuc kiem tra tu each cd dong

-Thong qua Quy che hoat dong cila Ban Kiim soat.

-Thong qua Phuong an Tai co cau Tdng c6ng ty giai doan 2021-2025.
-Thong qua viec mua ban nguyen vat lieu va san phim hang hda dai han

vdi Cong ty co phan Gang thep Cao B3ng.
-Bao cdo mot s6 noi dung vi tinh hmh thuc hien va cdc thay doi diSu

chinh cua Du an Mo rong nang c6ng suit nha may luyen ddng Lao Cai va Hqp

dong thuc hien goi thiu so 8.
-Cac nqi dung kh&c thuoc tham quy^n cua Dai hpi d6ng co dong.

4.Dieu kien tham dir:
-La co dong cua Tong cong ty Khoang san TKV - CTCP co m|t trong danh sach

c6 dong ch6t din ngay 11/3/2021 theo Thong bao cua Trung tam Luu ky Chung

khoanVi^tNam(VSD).
-C6 dong co the true tiep tham du hoSc uy quyen cho ngudi khac tham du

DHDCD. Viec uy quyen phai duqc thuc hien bang van ban (theo mau gui kem).

5.DSng ky tham d^ vk gop y n61 dung DHDCD:
Di DHDCD duoc t6 chiic thanh cong, di nghj Quy c6 dong vui long gui: Dang

ky tham du/Giay uy quyen; Y kien dong gop ve chuong trinh, noi dung va cac du thao
trinh DHDCD theo cac mlu dinh kem truoc 8h00' ngay 13/4/2021 tdi dja chi:

-Ba Nguyen Thi Phuong Thao - Thu ky Tong cong ty - Dia chi: P.209 - Tru so
T6ng cong ty Khoang san - TKV - S6 193 Nguyin Huy Tuong, P.Thanh Xuan

Q.Thanh Xuan, Ha N$i.  DT: 024.62856503 Fax: 024.62873333

6.Tai lieu Dai hoi: Toan bq tai lieu DHDCD duqc dang tai tren websi
Tong cong ty Khoang san - TKV tai dia chi: http://www.vhnico.vn.

Thong bao nay thay cho Thu mdi hop trong trudng hop Quy co dong chua nhn
duqc Thu mdi hQp.

Tran trong ldnh mdi!

Nffinhgn:
- Nhu tren;

-LiruVT.HDQT;



T6NG CONG TY KHOANG SAN TKV-CTCP   <^>NGHOAXAH0ICHUNGfflAVIETNAM
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Ha Nqi, n^avj^ thdn^ 3 nam 2021

GIAY MOfI THAM DlT DHDCD THlTOfNG NIEN NAM 2021
TONG CONG TY KHOANG SAN TKV - CTCP

Tran trpng kinh mod c6 dong:

Dja chi:

S6 CMTND/Hp chiSu hoac DKKD:
Tdi tham du Dai h6i d6ng c6 dong thuong nien nam 2021 T6ng cong ty
Khoing san TKV - CTCP.

1.Thtri gian: 08h00 ng^y 14/4/2021 (Thu tir)
2.Dia diim: Hoi trucmg ding II nha B - Tru so' T6ng cong ty Khoang san

- TKV - So 193 Nguyln Huy Tufrng, Thanh Xuan, Hh N6i
3.Diiu kifn tham du-DHDCD:

-La co dong cua Tong cong ty Kho^ng san TKV - CTCP co mat trong
danh sach c6 dong chdt d^n ngay 11/03/2021 theo Thong bao cua Trung tarn

Luu ky Chung khoan Viet Nam (VSD).
-Co dong co the true ti^p tham du hoac uy quyen cho nguoi khac tham du

DHDCD. Vif c uy quy^n phai duoc th^c hien bang v3n ban (theo mau gui kem).
4.Noi dung chinh cua DHDCD:

-Thong qua Bao cao danh gia tinh hinh ho^it dong san xuat kinh doanh,

dau tu xay dimg nam 2020, phuomg hudmg nhiem vu nam 2021 cua Tong cong
ty Khoang san TKV - CTCP.

-Thong qua Bao cao hoat dOng cua Hpi dong quan trj nam 2020, phuong
huong nhi^m vu nam 2021.

-Thong qua Bao cao hoat dong cua Ban Ki6m sodt nam 2020, phuong

huong nhiem vu nam 2021.
-Thong qua BCTC va phuong n phan ph6i lod nhuan Cong ty me 2020.
-Thong qua viec thuc hien chi tra tiSn luong, thu lao Nguoi quan ly nam

2020 va k^ hoach nam 2021.
-Thong qua viec lua chon cong ty ki^m toan Bao c^o tai chinh n3m 2021.
-Thong qua hop d6ng phdi hop kinh doanh va Hop dong mua ban dong

dim dai han voi TKV.
-Thong qua vi^c sap nhap Cong ty TNHH da quy Viet Nhat vao T6ng

cong ty va Hop d6ng sap nhap Cong ty TNHH da quy Viet Nhat vao T6ng
cong ty.

-Thong qua Di6u le T6ng c6ng ty sua d6i b6 sung \hx thii tu.

-Thong qua vi^c thay d6i nganh ngh6 kinh doanh cua T6ng cong ty

CM chi: Khi den tham du DHDCD, Quy C6 dong hodc nguai dutyc uy quyen vul long mang theo va xuat tr'tnh cac giay tcr
sou: thu mdi, CMND hodc h$ chih (ban chinh) hotfc ban sao day CNDKDN va giay uy quyin hap i( tham dtf DHDCD

(niu id nguai duqc uy quyin) de Ban T6 chuc kiem tra tu each co dong



Ghl chu: Khl ten tham chfBHBCD, Quy CS ddng hofc ngu&i duac uy quyln vui long mang theo vd xuat trinh cic gî y to
sou: thu mat, CMND hodc he chiiu (ban chinh) hofc bin sao Oiiy CNBKDN va gi^y uy quyin hap I^ tham da BHDCB

(not la ngu&i duac uy quyin) di Ban T6 chuc kiim tra tu each d ding

Nguyen Van Hai

- Thong qua Quy ch6 noi bo ve quan tri Tong cong ty Khoang san • TKV.
-Thong qua Quy chS ho^it (long cua Hpi ddng quan tri.
-Th6ng qua Quy chS hoat (long cua Ban Kilm sodt.

-Thong qua Phuong an Tdi co cdu T6ng cong ty giai doan 2021-2025.
-Thong qua viec mua ban nguy^n vat lieu va san pham hang hoa dai han

vdi Cong ty co phan Gang thep Cao Bang.
-Bdo cao mot s6 noi dung vh tinh hinh th\rc hien va cdc thay doi dieu

chinh cua Du an Mo rpng nang cong suat nha mdy luyen d6ng Lao Cai va Hgp
ddng thuc hien goi thdu s6 8.

-Cdc noi dung khdc thuoc tham quyen cua Bai hoi dong co dong.

5.B3ng ky tham dy vd gop y noi dung DHBCB:
Be BHBCB duac to chuc thdnh cong, de nghi Quy co dong vui long

giii: Bang ky tham du/Giay uy quyen; Y kien dong gop ve chuong trinh, noi
dung va cdc du thao trinh BHBCB theo cdc mdu dinh ktai truoc 8h00' ngay
13/4/2021 tdidiachi:

Ba Nguyen Thi Phuong Thao - Thu ky T6ng c6ng ty - Bia chi: P.209 -
Tru so T6ng cong ty Khoang san - TKV - S6 193 Nguyln Huy Tuong,

P.Thanh Xuan Trung, Q.Thanh Xudn, Ha Noi. BT: 024.62856503 Fax:

024.62873333.
6.Tai li^ u DHBCD:

Toan bo tai lieu BHBCB duoc dang tren website cua T6ng cong ty
Khoang san - TKV tai dia chi http://www.vimico.vn.

Trdn trong kinh mail

TM. HQI BONG QUAN TRI





Luui:

NSucSdongldphipnhdnphdiaivdn binxic nhfri thamduBIB)CB.
CS 3Ong xin mi long guiGidyxic nhin thorn du BHBCB vi Ban T6 chuc DHDCD theo dia chi tren

thing bio vi thu mm hop truac SHOO ngiy 13/4/2021.

X4c nhjn tham d\r Dai hi d^ng c^ d6ng thucmg ni6n n^m 2021 cda T6ng cSng ty Khodng sin
TKV - CTCP vio ngiy 14 thing 4 nim 2021 vdi s6 c6 phin biiu quyet li:c6 phin.

Trong d6:
-S6 c6 phin sdhOu:c6 phin pho thOng

-S6 c& phin du^e uy quyln (niu c6):c6 phin ph6 th8ng

(Kim theo Gidy uy quyin tuang ung v&i s6 cSphdn nhdn iy qwyin)

De nghi Ban T6 chftc DHDCD xic nh|n vio danh sich c6 d6ng/d^i di^n c6 d6ng tham du

hijp.
Hangi, ngay     thing   nim 2021

cOdong
(Ky, ghi rS hp ten )

Kinh gui:   Ban To chirc Dai hgi ding co dOng t hiring nien nim 2021
Tong c6ng ty Khoing sin TKV - CTCP

Tin c6 d8ng/d^i diOn cb ddng:

S6CMND/H0chiu/BKDN:(^pngiy:/Jtai

Bjachi:
Di^ntho^i:Fax: Email:

giAy xac nhAn
THAM DU" DAI HOI BONG CO DONG THtTONG Nl^^N NAM 2021

ClIA TONG CONG TY KHOANG SAN TKV - CTCP

CONG HOA XA HOI CHfl NGHtA VlfT NAM
Doc lap - Tir do - Hanh phuc



Okl chi: 1. ci dSng 14 phip nhta thi c<S van bin iy quy^n/giao nguih d^i di^n thvc hi^ti quy^, nghTa w c6 d8ng tai SHDCB. T6
chirc 14 c6 ddng cua TCty c6 sd hiiu ft nh^t 10% ting so co ph^n ph6 thOng c6 thi uy quyin t6i da 03 ngudi dai dicn. Tnitmg hpp cii
nhiiu nguih dai diin theo uy quyin thi phai x4c djnh cy thi phdn v6n gdp, S3 cO phSn, cho mii ngudi d^i di^n. Ban sao Giiy uy
quyin xinvui idng gui cho BTC BHBCB theo dja chi tidn thdng bdo v4 gi&y mtri hop tnidc 8hOO' ng4y 13/4/2021 (01 ngity 14m vi^e

ttudc ng4y ti chdc BHBCB).2. Tmdng hpp bin uy quyin 14 nhdm c4 ding thi Mac 1 ghi 14 "Nhim ci ding" v4 bi sung thim danh sdeh c4 ding uy quyin theo

miu kem theo.Ngudi dupe uy quyin khi di tham d\r BHBCB cin mang theo CMND/Hi chiiu. thu mdi, t4i ti^u dv bpp vi giiy iy quyin b4n chinh

GIAYUY QUYEN
THAM Dy" DAI HOI DONG CO DONG THITONG NdN NAM 2021

CUA TONG CONG TY KHOANG SAN TKV - CTCP

1.Ben iy quyin

T8n c^ d6ng/nh6m c6 d8ng: Nh6m c& d6ng
CMTND/H$chiiu/BKDNs6:  Ng^^cip:Noicip:

Bjachi:
Hin dang sd hQu:c6 phin c^^a Ting c8ng ty Khodng s^n TKV - CTCP.

(bSng chit:)

2.Ben nhan uy quyen

6ng(Ba):
CMTND/HOchieus6: :Ngaycip:Ncridip:

Bja chi:
Bien tho^i:

S6 ci phin dugc dy quyin:CP (B5ng chO:)

3.Ngi dung uy quyen
Thay mat nguiri uy quyin tham d\r B^i hi dong c^ d6ng thu^ng ni^n n5m 2021 cua T6ng C6ng ty

Kho^ng sin TKV - CTCP;
C6 quy6n thyrc hi6n mpi quy^n lqi vi nghia vu tai Bai hOi cb dSng thudng ni&i nim 2021 Tong C6ng
ty Khoang sin TKV - CTCP tuong ung so c6 phin dugc uy quyen theo Quy ch6 t6 chiic B^i h6i
d6ng c6 dong thirong nien nim 2021, Biiu 1^ cua T6ng C6ng ty Khoing sin TKV - CTCP vi quy

djnh cua phip luat.

4.Thuri ban uy quyen
Giiy uy quy^^ niy chi c6 hi^u luc trong thdi gian hpp Bai hi d6ng c6 dong thu^mg ni6n nim 2021
cua Tong C6ng ty Khoing sin TKV - CTCP.

5.Trich nhiera cua cic bin
Ben nhp iy quyin khong dugc uy quy6n lai cho ben thiir ba de thuc hi^n cic c6ng viec n6u t^i Giiy

uy quyin niy.
Cic bin cam kit chiu trich nhi^m vi viic uy quyin niy vi cam kit tuan thd nghiem chinh cic quy

dinh hien hanh cua Phip lujt.
Ha Nqi, ngay   thing 4 nOm 2021

NguM dugc iy quyinNguoiuy quyin
(Ky va ghi ro ho ten)(Ky vd gbi rS ho tin, dong ddu neu co dong Id to chuc)

CONG HOA XA HOI CHIJ NGIHA VI^T NAM
Hoc lap - Tu do - Hanh phuc



QU dkL-1. oi d(Sng U ph4p nhta thl d vto bin uy quyjii/giao nguiri (t^i din th^c hin quy^a, nghta vy c6 d6ng t?i DHDCD. T6
chic la ci dong cua TCty cd si hiiu It nhlt 10% t6ng so cO ^hSn ph6 thOng c6 the liy cpiy^n t6i da 03 nguiri dai diOn. TmOng h^p cflr
nhiOu nguOi dpi di^n Iheo Oy quyOn th) phai xdc djnh cy thO phan v^n gOp, s^ cO ph^n, cho mOi nguOi dai diO^ Ban sao Giay uy
quyin xin vui long giii cho BTC BHDCO theo d|a chi yOn thOng bao vi gity mOi hyp truOc ghOO' ng^y 13/4/2021 (01 ngiy lam vi{c

nude ngiy tA chic BHBCD).2. TmOng hyp bOn uy quy^n 14 nhOm c4 dOng thl Myc 1 ghi 14 "Nh6m cA dOng" v4 hA sung thto danh s4ch cO dOng uy quydn theo

mSu k4m theo.NguOi duyc Oy quyin khi di tham dy DHDCD cin mang theo CMND/H^ chiiu, thy mfti, tii liiu dy hyp vt giiy uy quyin bin chlnh

^GT
\N-Tl

Kyten
SoCP

%quyen

S6CPsfr
hifu

T6ngso

Ng&y dp, noi dpS^ CMND/H$
chieuH? vi ten

7
6
5
4
3
2
1

STT

DANH SACH ^GXSdl VY QUY^N KEM THEO GIAY XJY QUY^N



Ghi chit: Trudng h^p npi dung cdu hdi nSm ngoai Chutmg trinh DHDCD, bo^e
khong du thai gian di Chit toa trd Idi tat cd cdu hoi cua C6 dong, Hgi dong qudn tri si trd lai

cd dong thong qua: Gin thu toy, email ho$c di^n thoai

CONG HdA XA HOI CHtJ NGHlA VI$T NAM
Bpc lap - Tp do - Hant phtic

DAI HOI DONG CO DONG THir6NG NIEN NAM 2021
T6NG CONG TY KHOANG SAN TKV - CTCP

PHrflUDATCAUHOI

Hp \h t6n c6 ddng/D?i di^n theo ity quy^i (n^u c6):.................



CSn cur Di6u 1^ td chiic vh hoyt d6ng ciia T6ng cong ty Khoang sin TKV -
CTCP sura d6i, b6 sung lin thur ba dugc ban hanh kem theo Quy^^t djnh s6

345/QD-VIMICO ngay 11/4/2018 cua Hoi ddng quan tri T6ng cong ty Khoang

san TKV-CTCP;

Can cti Quy^t dinh sd 166/QD-VIMICO ngay 23/02/2021 cua HDQT
Tong c6ng ty Khoang s^n - TKV ve viec thanh lap Ban To chiic chuan bi

DHDCD thubng ni^n nam 2021;
Hoi d6ng quan tri T6ng c6ng ty du th^o Quy ch6 lam vi^c tai Dai h^i

ddng c6 dong thu^ng nien nam 2021 nhu sau:

Chinmgl
NHtTNG QUY DPVH CHUNG

Dieu 1. Pham vi \k doi tu^ng ap dying
1.Quy ch6 n^y dp dung cho vigc t6 churc Dai hoi d6ng c6 dong (DHDCD)

thucmg nien ndm 2021 ciia T6ng cong ty Kho^ng san TKV-CTCP.
2.Quy chS nay quy dinh cq th6 v6 quy^^n va nghia vu cua c6 dong, dai

dien cd dong, va c^c Ben tham du DHDCD, di^^u kien, th6 thiic tite hanh
DHDCD va bieu quy^t thong qua cac vta &k thupc thim quy^n cua DHDCD.

3.C6 dong, dai dien cd dong va c^c B^n tham gia DHDCD co trach

nhiem thuc hien theo cdc quy dinh t^i Quy che nay.

Diiu 2. Muc tieu
1.Dam b^o nguyen tic c6ng khai, minh bach.
2.Tao diiu kien thu^n lgi cho cong tac t6 chiic DHDCD dugc thuc hi^n

thanh cdng va tuan thu cdc quy djnh cua phap luat.

Chuomg H

DIEU Klf N THAM D^" DHDCD, QUYEN VA NGHIA V^
CUA CO DONG, NGUCH THAM D^ DHDCD

Dieu 3. Dieu kien tham du DHDCD
La cdc c6 dong ho^c nguoi dai dien theo uy quyin bing vSn ban (theo

mau ciia T6ng cong ty) cua mot ho^c nhiiu c6 dong co t^n trong danh sach c6

/QC-VIMICO
Hd Nqi, nga^iX. thdng^ ndm 2021

QUY CHE
TO CHUt DAI H0I DONG CO DONG THtfCfNG NIEN NAM 2021

TONG CONG TY KHOANG SAN TKV - CTCP

BAN T6 CHtfC DHDCD THlTONG NIEN 2020   CQNG HOA XA H0ICHU NGfflA VJ&T NAM
T0NG C0NG TY KHOANG SAN TKV-CTCPBoc lap - T^ do - Hanh phuc



dong cua Tdng cong ty tai thdi dilm ch6t danh sach ngay^./^./2(U/. do Trung
tam Luu ky Chutng khoan Viet Nam (VSD) xac nhpn.

Biiu 4. Quyln cua co dong khi tham dy BHBCD
Co d6ng c6 the tham d\t Bai hfi ddng cd d6ng theo mft trong cic hinh

thiic sau day:
1.Trvrc tilp tham dy hop Bai hpi ddng cd dong;
2.Uy quyln cho ngudi khac dy hpp Bai hoi ddng cd dong. Trufrng hpp cd

d6ng la to chute khdng co ngudi dpi dien theo uy quyen theo quy dinh tai khoan
2, khoan 4 Bidu 14 cua Luat Boanh nghiep thi uy quy In ngudi khac du hpp Bai
hpi ddng cd ddng. Cd dong la td chtic co so hilu it nhit 10% tdng s6 c6 phln ph6
thdng co the uy quyen toi da ba nguoi tham du hpp Bai hpi dong co dong.
Truong hpp co dong la to chiic cu nhi^u ngudi dai dien theo uy quyen thi phdi
xac dinh cp the so co phan cho moi ngudi dai di$n. Trudng hpp co dong khong
xac dinh so cd phln tucmg ung cho mdi ngudi dai dien theo uy quy^n, sd cd
phan se dupe chia dSu cho s6 lupng ngudi dai dien theo uy quyen.

3.Bupc Ban T6 chiic thong bio cong khai npi dung chucng trinh

BHBCB.
4.Phdt bi^u, thao luan yd bifiu quy^t tit ci cic nOi dung trong chuong

trinh BHBCB thupc thim quy^n cua BHBCB theo quy dinh cua Luat Boanh
nghiep nam 2020, cic v5n bin quy pham phap luat cd lien quan va Bieu 16 Tong

cong ty Khoang sin TKV-CTCP.
5.Tai BHBCB, moi cd dong hoic ngudi dai dien theo uy c^uyen khi toi

tham dvr BHBCB dupe nhin The bi6u quyet (trong dd cd ghi ma sd cd ddng va
sd cd phan cd quyen bieu quyet) sau khi dang ky tham dir hpp BHBCB vdi Ban

kiem tra tu each cd ddng.
6.Gii tri bieu quyet cua Thd bi^u quydt tuong dmg vdi ty I^ sd cd phan cd

quySn bieu quyet ma ngudi do sd him hoic dai dien theo dang ky tham du
BHBCB trgn ting sd cd phin cd quygn biSu quydt cua cic dpi biiu cd mat tpi

BHBCB.
7.Cd ddng, ngudi dai difn theo uy quydn ddn du hpp BHBCB mudn cd

quyen ding ky ngay, sau do cd quy6n tham gia vi bidu quyet ngay tpi BHBCB,
nhung CM tpa khdng cd trach nhiem ddng cudc hpp va hieu lire cua cic dot
biiu quydt ti6n hanh trudc do sS khdng bi anh hudng. Trudng hpp Ban Kiem tra
k^t <^ua kilm phidu dang tiln hinh kilm Phidu bilu quydt thi cd ddng khdng cd
quyln bilu quylt. Ban Kiem philu cd trach nhipm cpng sd cd phto cd quyln
bidu quylt cda cd ddng din mudn vao tdng sd cd phin cd quyln bidu quydt tpi

BHBCB de tinh ty le thong qua cic npi dung bidu quyet d phan sau.

Bieu 5. Nghla vu cua cd ddng khi tham du DHBCD
1. Cd ddng hoic ngudi dpi dipn theo uy quyen den du BHBCB mang theo

giiy to sau:

a.Thu mdi;
b.Giiy chiing minh thu nhin din/The cin cudc hoic Hf chilu con hieu

lye;



c.Giay uy quyin theo mlu gfti kem thu mai hop DHDCD (Trucmg hap
dupe u^ quySn tham dp DHDCD: Trucmg hop c6 dong la ca nhan thi vdn ban uy
quyin phdi dupe ky bai c6 d6ng d6; Trucmg hop c6 dong Id phap nhdn/ti chiic
thi v^n bto uy quyin phdi dupe dong diu va ky bai dai dien theo phdp luat cua
phap nhan/to clitic do);

d.Co dong chi duac chinh thuc tham dp va bieu quyet tai DHDCD sau
khi da thyrc hien cdc thu tuc dang ky va chiing minh tu each c6 dong hoac/va dai
diSn uy quyen cua minh la hap IS vai Ban KiSm tra tu edeh co dong.

2.Trucmg hgp ci dong da uy quyin cho nguhi khdc ma khong co thong
bdo bang van bdn ve vi?c huy uy quy&i thi c6 dong do khi tham du DHDCD
khong du^e nhdn th^ bi^u quyet tai DHDCD n^u nguoi dupe uy quy^n cua hp

da 1dm thd tuc nhan the bi^u quySt.
3.Ngudi dupe uy quy^n tham dp DHDCD khong dupe uy quy^n lai cho

ben thur ba.
4.Trong then gian dien ra DHDCD, co dong/dai dien cua c6 d6ng phdi

tun thu theo su huong dan, diSu khi^n cua Chu tpa, ton trpng ket qud lam vipc

cua DHDCD, ^ing xii vdn minh, lich sp, khong gay mat trat tp .
5.C6 dong, nguoi dai dien theo uy quy^n tham dp hop DHDCD phdi

chip hdnh nghiem chinh Quy che nay, neu vi pham thi tuy theo muc dp cp the
CM tpa se xem xet vd co hinh thiic xu ly theo quy dinh tai Dieu 146 Luat Doanh

nghiep hien hdnh.
6.C6 d6ng hoac ngu^i dupe u^ quyen dp hop d^n sau khi cupc hop da

khai mac van dupe dang ky vd co quyen tham gia bieu quyet ngay sau khi dang
ky; trong trucmg hpp nay, hi^u luc ciia nhung n^i dung da dupe bieu quyet truoc

do khong thay doi.
7.Trudmg hop c6 dong rai cu$c hpp trudc khi DHDCD biiu quyit md

khong thong bdo vdi Ban Kiem phieu thi co dong do coi nhu da dong y vdi tit

ca nhOng van di s6 dupe biiu quyit tai DHDCD.

Diiu 6. Quyen vd nghta vu cua Chu tpa DHDCD
1.CM tich HDQT T6ng cong ty la CM tpa DHDCD. Dodn CM tpa g6m

CM tpa DHDCD, CM tpa DHDCD co thi chi dinh mot si ngubi trong Ban t6

chtic Dai hpi ding ci dong cimg diiu hdnh DHDCD.
2.CM tpa DHDCD c6 ede quyin vd trdch nhiem sau:
a.CM tri, diiu khiin DHDCD; CM tpa tiin hdnh ede cong vide cin thiit

di diiu khiin DHDCD mot edeh hpp IS, c6 trat tu, vd dam bdo DHDCD phdn

anh dupe mong muon cua da s6 co dong tham dp;
b.Quyit dinh cua Chti tpa DHDCD vi vin di trinh tp, thu tuc hoc ede su

kien phat sinh ngodi chucmg trinh cua DHDCD se mang tinh phdn quyit cao

nhit;
c.Hudmg din DHDCD thdo luan, liy ^ kiin biiu quyit ede vin Ah ndm

trong ni dung chuong trinh cua DHDCD;
d.Trinh dp thdo, kit luan nhtlng vin di cin thiit di DHDCD biiu quyit;



e.Tra 16i hodc chi djnh thanh vign Ban chu tpa Pd lfri nhdng vdn dg do

BHBCB ygu ciu;
f.CM tpa co quygn tri Man BHBCB dgn mgt thai digm khdc hodc mpt

dia diem khdc phu hop vdi quy dinh tai khodn 8 Bigu 146 ciia Luat Doanh
nghigp ndm 2020 vd Bigu 1? T6ng cong ty Khodng san TKV - CTCP khi co s\t
nhat tri hodc ygu cdu cua BHBCB dd du s6 dai bigu din thigt theo quy dinh.

g.CM tpa BHBCB c6 quygn:

-Yeu cau tat ca nguai du hop chju su kigm tra hodc cac bien phdp an ninh

hpp ph^>, hap ly khac;
-YSu cau ca quan c6 thtei quy^n duy tri trat tu cupc hpp; trtic xuit nhQng

ngucri kh6ng tuan thu quyen dieu hanh ciia chd tpa, co y gSy r6i tr^t tu, ng5n c^n
ti^n trien binh thuang ciia cupc hpp M5c khdng tuan thii c^c y^^u c^u ve kiem tra
an ninh ra khoi cupc hpp Bai hoi dong co dong;

Di^u 7. Ban Thu k^ BHBCB
1.Ban Thu ky g6m 02 thanh vien do CM tpa cii dg giiip vipc BHBCB.

Ban Thu ky chju tr^ch nhiem truac CM tpa va BHBCB ve nhigm vu ciia minh.

2.Ban Thu k^ thuc hien cac cong viec trp giiip theo svr phto cong ciia

CM tpa, co nhigm vp:
a.Ghi chep, phta ^nh trung thuc, chinh xdc, dSy dii ngi dung bign ban doi

vdi diln bign cupc hpp BHBCB, du thao c4c v^n kien, kgt luan, va thong b^q
ciia Chii tpa giii den cac c6 dong khi duoc ygu cau; trinh b^y truac BHBCB vg

Bign ban hpp va dp thao Nghi quygt ciia BHBCB.
b.Tigp nhn Phigu dSng ky phat bigu, y kign khigu n^i (ngu co) ciia c6 dong.

Dieu 8. Quyen va nghla vu cua Ban kigm tra tu each co dong
1. Ban kigm tra tu each c6 dgng g6m mgt (01) Truang Ban v^ ede thdnh

vign do Hoi ddng quan tri ("HBQT") Tong cong ty quygt dinh dg thpc hign ede

chiic ndng va nhigm vu nhu sau:
a.Kigm tra tu edeh c6 dong hodc dai dign dupe liy quygn ciia eg dong dgn

du hpp: Ygu cdu eg dong tham du BHBCB va khdeh mai xudt trinh Gidy chiing
minh nhan dan hodc Ho chigu, Gidy liy quygn (d6i vai dai dign dupe liy quygn);

b.Phdt cho c6 dong hodc nguai dupe uy quygn dp hpp dgn dp hpp: Phigu

bigu quygt ede tdi ligu hpp lign quan khac;
c.Bdo cdo tructc BHBCB vg kgt qua kigm Pa tu each c6 d6ng dp hpp

BHBCB tai cac thai digm sau:
-Truac khi khai mac BHBCB;
-Trudc moi Ian bigu quygt ciia Bai hoi ngu co su thay doi vg so co dong

dang ky tham dp BHBCB (C6 dong dgn mupn ddng ky dp hpp).
d.Thuc hign cac c6ng vigc khdc do Ban T6 chPc BHBCB hodc Chu tpa

BHBCB phan cdng.



2.Truing hap nguii din dyr hop khong co ddy du tu cdch tham dp
DHDCD thl Ban kiim tra tu each cl dong co quyln tit chii quyln du hop ciia
nguoi do, tir chii cip thd biiu quyit va phdt tai lieu ciia BHBCE).

3.Ban kiim tra tu cdch cl dong c6 quyln thanh lap bp phan giup viec dl

hoan thanh nhipm vu ciia Ban.

Bieu 9. Quyen vd nghta vu cua Ban kiim tra kit qua biiu quyit

1.Ban kiem tra kit <jua bidu quyit c6 07 thanh vien, glm 01 truing ban vd
06 thdnh vien do Bpi hpi dong co dong bi^u quyit th6ng qua theo di nghj cua Chii

tQa.
2.Ban kiim tra kit qud biiu quyit c6 nhiem vy:
a.Huong din cl dong tham d\r BHBCB edeh sur dyng Phiiu biiu quyit;

thuc hien viec dem s6 phieu bieu quyet theo timg loai: tan thanh, khong tdn
thdnh, kh6ng co y kiin ngay sau khi BHBCB biiu quyit;

b.Ghi nhan kit qud biiu quyit ciia ede co dong va d^i didn c6 dong d6i

vcri ede vln d! dupe ldy ^ kiin thong qua t^i BHBCB;
c.T6ng hpp vd bdo cdo Chii tpa kit qud biiu quyit ede vln d! cua

BHBCB;h. Bdo cdo kit qud biiu quyit (Bidn ban kiim tra kit qud biiu quyit)

trade BHBCB;
i. Ban giao lai Bien ban kiim tra kit qud biiu quyit cho Thu ky Bai hoi;
k. Cung Chii tpa BHBCB xem x& vd gidi quyit khilu nai, ti cdo vl kit qud

biiu quyit (nSu co) vd bdo cdo dl Bai hpi ding ci dong quyit djnh;
1. Thuc hien ede nhidm vp dupe giao khde.

Chiromg HI

TRINH TU" TIEN HANH DHBCB

Bieu 10. Biiu kien tien hanh BHBCB
1.Cupc hop Bai hpi ding cl dong dupe tiln hanh khi co si cl dong dp

hop dai dien it nhit 51% ting si c6 phan co quyln biiu quyet theo danh sdeh c6
dong dupe l|p tai thai diem chot danh sdeh co d6ng de trieu tap cupc hpp
BHBCB. Ban kiim tra tu each ci dong thdng bdo si lupng cl dong tham dp,
ting si cl phdn co quyln biiu quyit ma ede cl d6ng dai dien vd ty 1| tham dp
dl Bai h|i ci thl tiln hanh theo quy djnh.

2.Truing hop BHBCB khong dii dilu kidn tiin hanh theo quy dinh Pen
day thi viec trieu tap va tiln hanh Bai hpi cl dong ede lln tilp theo se dupe tiln

hanh theo quy dinh ciia Bieu 16 Ting cong ty va Luat Boanh nghiep.

Bieu 11. Tiin hanh BHBCB
1. BHBCB se diin ra theo diing trinh tu npi dung chuang trinh da dupe

BHBCB thong qua.



2.Truong hop c6 thay doi chuong trinh hop da dupe gtri kem theo thong bao
mod hpp cho co d6ng, cdc thay doi phai dupe Dai hpi ding cl dong thong qua.

3.DHDCD s6 ldn lupt thdo lu|n vd thong qua cac n6i dung tai chuong trinh
DHDCD 1heo hinh thiic bilu quylt quy dinh tai Dilu 12 va Dilu 13 cua Quy die nay.

4.DHDCD b6 mac sau khi Bign ban DHDCD dupe thong qua.

Bilu 12. Thao luan va chat vSn tai DHDCD.
1.Can cur vdo si lupng cl d&ng tham d\r va thbd lupng cho phdp cua

DHDCD, CM tpa DHDCD co thl lpa chon phuong phap dilu khiln cuoc hop.
Cl dong tham dp DHDCD phat bilu y kiln thao luan, chat vin bang each gio
tay de nghi phat bigu vd dugc su dong y cda Chu t<?a DHDCD ho^c dien vao
Phigu cau hoi gui cho Ban chu tpa. Trong cung mot th^^i digm chi c6 mot eg
dong dupe quygn phit bigu. Truong hop nhigu co d6ng c6 y kign cimg luc thi
CM tpa s6 mtt tuln tu tirng c6 d6ng trinh bay y kign cda minh.

2.C6 dong ph^t bigu ngan gpn va tap trung vao dung npi dung trpng tam
cin trao d6i, phu hop vod chuong trinh DHDCD da thong qua. Npi dung y kign
dg xuat cda co dong khong dupe vi pham phap luat, lien quan dgn van dg cd
nhn Mac vupt qua quygn han cua doanh nghiep. Chd tpa DHDCD c6 quygn
nh8c nho hodc dg nghi c6 dong t%) trung vdo npi dung trpng tam cSn phat bigu

dg tilt Idem thdd gian vd dam bao chat lupng thdo luan.
3.DHDCD thing nhlt ting then lupng phdt bigu cua mot cl dong tli da

khong qua 5 phiit/lln. Neu qua th^i lupng nay, Chu tpa DHDCD co thl ygu cdu
cl dong lap cac cau hoi, kiln nghi thanh vdn ban, Ban Thu ky DHDCD phai ghi
nhan vd Hpi ding qudn trj trong pham vi tham quygn cua minh s trd loi bang
vdn ban cho co dong trong thdi hpn 05 ngdy lam viec kg tur thbi digm nhan dupe

kign nghi cua co dong.
Dieu 13. Thi If bieu quyet vd thong qua cac quyet dinh tai DHDCD
1.Nguygn tdc bilu quylt: cl dong c6 thl bilu quy It thong qua cac hinh

thuc sau:
a.Bilu quylt true tilp tai DHDCD bang viec gio Philu bilu quylt;
b.Bilu quylt thong qua viec cir ngudi uy quyln tdi du hpp, khi do ngucri

dupe uy quyln tham dp DHDCD vd bilu quylt nhu hinh thuc co dong true tigp

dp hpp.
2.Cac vln dg dupe thong qua tpi DHDCD phai dupe si cl d6ng dai dien

t^ 51% ting si philu bilu quylt cua cac cl dong c6 quyln bilu quylt co mdt
true tilp hodc thong qua dai dien theo uy quygn co mat tai DHDCD chap thuan,

ngoai tru npi dung quy dinh tai Khodn 3 Digu nay.
3.Nghi quygt vg cac npi dung sau ddy dupe thgng qua khi c6 tur 65% tgng

si phigu bau cua cac co dong co quygn bigu quygt co m^t true tigp hodc thong
qua dai dign dupe liy quyln co rn^t tai DHDCD:

a) Loai cl phdn vd ting si cl phln cila timg loai;

"•••-•   b) Thay dli ngdnh nghi vd linh vpc kinh doanh;
c) Thay doi ca cau to ch^c quan ly Tong c6ng ty vg mo hinh hoat dong vd

Nguoi dai dien theo phdp lu^t quy dinh tai Digu 134 Lu^t Doanh nghigp;



d) Quygt dinh dir an dau tu, giao dich mua, ban tai san ciia T6ng cong ty
hodc chi nhdnh hodc giao dich mua do T6ng cong ty hodc chi nhanh thpc hifn
co gid tri tu 35% tra len tong gid tri tdi san ciia T6ng cong ty vd cdc chi nhanh
cda Tong c6ng ty dupe ghi trong bdo cdo tai chinh gdn nhdt dd dupe kigm todn;

d)Quyet dinh vjgc g6p v6n, mua c6 phdn ciia doanh nghi^p khdc vili t6ng
gia tri gop v6n, mua c6 phan ttr 35% trd l&i tdng gid tri tai sdn cua Tgng C6ng ty
dupe ghi trong bao cdo tai chinh gdn nhdt da dupe kigm toan;

e)Giai thg, phd sdn va ede hinh thurc t6 chile lai T6ng C6ng ty;

f)Sua ddi, b6 sung cac npi dung cua DiSu 1? T6ng cong ty.

4. Hinh thile bi^^u quy^^t:
a.C6 dong (hodc ngucri dai dipn theo uy quyln) bi^u quy6t tung ni dung

trong chuong trinh DHDCD. Khi bi6u quygt mpt vdn dk dupe DHDCD dua ra,
ede c6 dong bieu quyet bdng each ^ia phieu bieu cjuy^t len cao; Viec xdc dinh
ket qua bieu quyet dupe ti^n hanh bang each dem so phieu bieu quyet tan thanh,
s6 phi^u bieu quy6t khbng tan thanh va s6 phi^u bi^u quy^t khong co y ki^n;

b.D6i vdi tilng vln db cdn bi&t quy^t, Chd tpa s& hoi f ki^n cua c6 dong
theo trinh tu: Tan thanh; Khong tan thanh; Khong c6 y kien. Truong hpp c6
dong khong gio Phieu bieu quyet thi coi nhu khong co y ki^e. Voi tirng vdn db

xin y ki^n bieu quyet, ede c6 dong chi dupe gia Phidu bieu quyet mt ldn.

Dieu 14. Phigu bilu quyet:
1.Phigu bi6u quygt dupe d6ng ddu ciia T6ng cong ty do Ban ki6m tra tu

edeh c6 dong phdt cho ede c6 dong hodc dai dien theo uy quySn cua co dong
tham dp cupc hpp. Phieu bieu quyet dupe ghi md so, ho ten, chflr ky co dong
hodc dai dien dupe uy quyen cua co dong vd ede yeu t6 k^ thuat khdc giup cho

viec kiem phieu chinh xdc, thuan tien.
2.Gid trj bieu quyet cua Phieu biSu quyet dupe xdc dinh bang so c6 phan

c6 quygn bi6u quygt ma c6 dong d6 scr hGu hodc d^i dien dupe uy quygn tham

du BHBCB.
Bieu 15. Bien ban cupc hpp DHBCD
1.Npi dung diln bign t6 chute BHBCB dupe lpp thanh Bign ban. Chu tpa

va Thu ky BHBCB chm trdch nhipm vg tinh chinh xdc, trung thuc cua Bien ban

BHBCB.2.Bign ban BHBCB phdi dupe cong b6 trudc BHBCB va dupe BHBCB

thong qua trudc khi bg mpc.
3.Bign ban Bpi h6i, Bign bdn ki^m tra tu edeh c6 d6ng, Bign ban kigm

phigu va ede tai lieu khdc ghi nhan dien bigii, kgt qua cua BHBCB phdi dupe

luu trut tai Trp so chinh ciia T6ng cong ty.
4.Bign bdn BHBCB phdi dupe ldm xong, thong qua truac khi bg mac

BHBCB vd c6ng bo trgn website ciia Tong cong ty trong vdng 24 gib.

5.Bign bdn BHBCB id ca sa dg dua ra Nghi quygt BHBCB.

Bilu 16. Nghj quyet cupc hpp BHBCD
Cdn cii kgt qud tai BHBCB, Chu tpa chudn bi Nghi quygt BHBCB vg ede

vdn dg da dupe BHBCB theng qua. Nghi quygt ciia BHBCB phdi dupe dpc tpi



Sguyln Van Hai

-HBQT, BKS (ecopy);
-BU, CB, BTN (ecopy);
-BGB, KTT (ecopy);
-C6 (long cua T6ng c6ng ty;
-Van phong (t^ng tren Website);
-Luu: VT, HBQT.

DHDCD dl cdc c6 dong thong qua, vh cong b6 tren website ciia T6ng cong ty

trong vong 24 gib.

Diiu 17. Hifu lire thi h^nh cua Quy che
1.Quy ch6 ny g6m ba (03) Chucmg, mubi bky (17) Bi^u v^ c6 hi?u l^c

ngay sau khi du^c BHBCB bieu quy^t thdng qua.
2.B^i hi d6ng c6 dong quy ^t dinh viec s^a d6i, b6 sung Quy che ntly. ^^,



T6NG CONG TY KHOANG SAN TKV - CTCP CONG HOA XA HQl CHU NGHlA VlfT NAM
BQc lap - Ty do - Hanh phiic

S6: 640 /BC-VIMICO
Ha Noi, ngay^JL thdng 03 ndm 2021

BAO CAO
Banh gia tinh hinh hoat dyng san xuat kinh doanh, dau tir xay dung ndm 2020,
phutmg hiring nhifm vy nam 2021 cua Tdng cdng ty Khoang san TKV - CTCP

a. banh gla ket qua thl/c keen kt hoach san xuat kinh,
bAu tu" xAy b^Ng nAm 2020

/. dac diem tinh hinh
Tdng cdng ty triln khai thuc hien kl hoych SXKD nam 2020 trong dilu kidn

phai ddi mat vdi rat nhieu khd khan thach thuc, do la:

-Anh hudng nghiem trpng ciia Bai dich COVID-19 den kinh t6 toan cau, trong
d6 Vi  ̂t Nam noi chung va Tong cdng ty Khodng ska noi ridng cung khdng la ngoai
1# khi gia ca cac m^t hang lao ddc, nhiSu khu vyc bj cdch ly, phong toa, viec nh^j
khiu thiet bj va nhap canh cua cac chuyen gia nude ngoai bj dch tic din den phai

dieu chinh ti^n do Du an Nha may luyen ddng so 2.
-Cong tic d^n bu gidi phong mat bang chm lam anh hucmg din tiln d^ thuc

hiSn ede dy an khdc nhu: mo dong Vi Kem, mo thi^c Tdy Nam Nui Phdo vd mgt s6

goi thau cua Dy an Md ring nang cdng suit md ddng Sin Quydn.

-Tdi nguyen khoang sdn tyi mt si md giam do chu ylu \k khai thdc tan thu,

nao vet (thile, chi kdm, khu Nam sit Nd Rya). Md ddng Sin Quyen, khai thdc xudng
sSu, cung dp keo ddi, chidu cao nang tdi ldn, anh hudng den cdng tdc vdn tdi vd gid

thanh khai thdc.
-Cdng tdc xin cap, gia han giay phep khai thdc md vi hodn thin ede thu tyc

khdc gdp nhilu khd khan, keo ddi anh hudng din khd ndng cung cap nguyen li^u

trong ddi han.
-Mot s6 md da duyc cap phep nhftng chua du dieu kifn dl khai thdc do khd

khan vl thi trudng, cdng nghp chl biln, thu xlp tai chinh (md sit Ling Vinh - Lang

Cq, md dit hiem Bong Pao).

Song vdi kinh nghiem thuong trudng vd quan diem chi dao quyet dodn cda
lnh dyo TKV trong vi^c tiep tyc gitt vftng nhip do SX, vide hd try vdt chat kjp thdi,
cdng vdi tinh thin quylt tarn, sy chi dao sau sat cua Bang uy, HBQT, BGB vd sy
ddng thuan, doan kit, no luc cda tap the ngudi lao ddng toan Tdng cdng ty, nhat Id
each thuc tag xu vdi bidn ddng cd lyi cua gia cd tu gitta quy HI/2020 da giup Tdng
cdng ty Khoang san - TKV vuyt qua thach thuc dai dich Covid - 19 dl dyt duyc

nhtag kit qua tdt khi kit thuc ndm 2020.
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//. KET QUA THlfCHlENMOTSd CHI TIEU CHE YEU
1. Cac chi tieu ve gia trj
-Tong doanh thu h^p nhat:
+ Cong ty m?-T6ng cdng ty: 6.109 ty d6ng/3.152 ty d6ng. Trong d6: Doanh thu

cac san phim du an d6ng Cong ty me: 3.025 ty dong/3.104 ty d6ng, dat 97,48%KH.

+ Todn TCT: 6.222 ty ddng/ 5.985 ^^ d6ng KHDC, bang 103,98% KH \k bang
100,33% cimg ky 2019. Trong d6: Doanh thu khoilng ska: 6.039 ty d6ng, d^t

103,12%KHDC va bang 100,85% so vdi cimg ky nam tnrac.

-Loi nhuan tnrtrc thug:
+ Cong tym?- Tong cdng ty: 198,091 ty d6ng/145 ty d6ng KHDC.
+ Hop nhh: 243,087 ty d6ng/165 ty d6ng KHDC, bang 146,72% KHDC.
(Xem chi tiet bieu tong hop thuc hen cac chi tieu chii yiu cua ticng don v; kern theo).

-T6ng so lao dng: 4.310 nguoi/4.812 ngucri KH, bang 89,57% KH (trong do:

Cong ty me - Tcty: 1.780 nguci)

-Thu nhap binh quan:

+ Cong ty me: 12 tr.d/ngtriri/thang.
+ Toan T6ng cong ty:10 trieu d6ng/ngucri/thang, dat 112%KH, tang 21% so

vdi nam 2019 (trong do: Cty me dat
-Nop ngan sach: 1.034,11 ty d6ng, tang 63,36 Xy d6ng so voi 2019 (trong do:

Cong ty me: 795,952 ty d6ng, chiSm 76,96% tren t6ng s6 nop ngan sach toan Tcty).

2. Cac chi tieu ve san linrng san xuat - tieu thu khoang san

C^c day chuy^n cong nghe khai thac, tuy^n khoang, luyen kim qu3ng d6ng,
1hi6c, kgm, tinh quSng sat,... hoat dong tuong doi on dinh, d^m bao cac chi tieu cong

ngh, hoan thanh ca ban cac chi tieu ki hoach dg ra.

Ket qua san luqng sin xuat va tieu thu m6t so san pham chu yeu nhu sau:



1.3. Thuc hi?n dau tuxdy dung ca ban

(i). Tong gia trj thuc hifn STXD nSm 2020 cfla C6ng ty m? - Tong cong ty
dp 820,175 ty ding/81 i,242 ty ding KH. Trong do: Xay lip: 234,016 ty ding;
Thiet bi: 522,241 ty ding; Quan ly, tu vin, GPMB va khdc: 63,918 ty ding.

Thvrc hifn gidi ngin: 818,679 ty ding, bing 99,8% KH.
Kit qud thuc hifn mot s6 dp dn/c6ng trinh trpng diem cua Cong ty m? nhu sau:
a.Dyt an Khai thdc md r$ng va ndng cong sudt khu mo - tuyen dong Sin

Quyin, Ldo Cai (Du an Mm A do Cong tym?~ Tcty lam Chu dim tu) v&i tdng muc
ddu tu 2.564.739 trifu ding. N3m 2020, thpc hien 27.183 trifu ding/48.820 trifu ding
ki hoach, dp 55,68%; nguy€n nhan do vuong mic trong cong tac bii thubng GPMB
cua chinh quyin dia phuong; Trong n^m 2020, Tong cong ty da hoan thanh phS duy^t

quyit toan von dpt 1 cua du an.
b.Du an Ma rqng ndng cong sudt nba may luyen dong Lao Cai (Du an nhom A

do Cong ty me - Tcty lam CM ddu tu) vai tong muc ddu tu 3.927.534 trieu dong.
N3m 2020, thuc hiSn 735.342 trifu ding/595.616 tri^u ding ki hoach, dat 123,52%.
M|c du Tcty va cac nha thiu da rit quyit liet nhung cong trinh vln khong dat ke
hoach theo tiin do. Trong do, nguyen nhan ca ban nhit la vi^c thuc hien Goi thlu
chinh do nha thiu Trung quic thuc hien (goi si 8) rai vao Diiu kien bit kha khang
(dich covid-19) nen vi|c cung cip thiet bi, vat tu, lao dpng khong th^c hin dupe theo
ki hoach. Ting c6ng ty da va dang tiip tac quyit lift don die vtl hi trp cdc nha thiu
diy nhanh tiin dp lip dp xong nha mdy trong quy 1/2021, hoan thanh chtiy thii, chinh
dinh thiit bi trong quy n/2021 va dua vP) san xudt thuang mp trong Quy III/2021.

c.Du an dau tu Khai thdc mo ddng Vi Kern, BdtXdt, Lao Cai (Dye an nhom B

do Cong tym?- Tcty lam Chu ddu tu) vai tdng muc ddu tu 490.684 trifu dong.
Trong nSm 2020, goi thiu dao 16 thong gio tu ldm (goi si 13) da thi cong xong

phin xdy dung trong 16, goi thiu si 9 - XD giing chinh da lira chpn dupe nha thau,
ting gia tri thuc hien ndm 2020: 65.000 trifu ding/63.410 trifu ding ki hoach, dp
102,51%, tuy nhifn, goi thiu chinh hifn nay vin chua triin khai dupe do kho khan

vuong mdc trong cong tac boi thudng GPMB.
Ngodi cdc du dn/cong trinh trpng diim neu tren, nSm 2020 Ting cong ty thuc

hifn diu tu mpt si dp an nhom C c6 trong ki hoach diu tu xay dpng va mpt si c6ng
trinh diu tu duy tri phuc vp san xuit cua cdc dan vj nhu: Dau tu xay dpng nhanh rS
m^ch kep, tiit difn AC 240, diu chuyin tiip trfn during ddy 1 lOkV Muring Hum - Lao
CP, diu nii tram Ma rpng nha mdy luyfn ding Lao CP; Dau tu nang cip hf thdng
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mang npi bp; Bdu tu thilt bi khai thac phuc vu sdn xudt; Hp thong thu gom xu ly khi
Phan xudng Luyen - Axit; Diu tu thiit bj bi sung ndng luc dao 16; Be chin thai Nam -
Bdc khu tay, nam khu dong va cdc hi ling thai; Gid tri th\rc hien ndm 2020 cdc du an
nh6mC dat 130.640 trieu ding.

(ii) Tong gia trj thac hien BTXD nSm 2020 toan Tong cong ty: dat 860,87^^

dong, bing 101 % KHBC ndm 2020, trong do:
-Co ciu diu tu:
+ Xayl5p:249,657ty ding
+ Thiit bi:544,77 ty ding
+ Qudn ly, tu vin, GPMB vd khdc:66,443 ty ding

Ting gia tri gidi ngan trong ky uoc dat 859.373 tripu ding, bing 99,8% gia tri

khii lupng thuc hien.
III. DANH GIA TINH HINH THIfC HIEN NGHIQUYET DHBCB

III. 1. NhOng mat M lam iuqrc
1.Ve dieu hanh boat dong sin xuatkinh doanb, BTXD

Ngay tir diu n3m, Ting c6ng ty da ban hanh nhiiu giai phap diiu hanh vk quyet
lift chi dao cdc don vi b^m sat ke hoach, xay dung cac phuong an san xuat phu hop
vdi ttag thbi diem vk tinh hinh thpc t6 timg don vi, dam b^o san xuit co hieu qua. B3
co nhieu bien phap linh hoat, theo sat dien bien djch benh, dien bien gia ca thj truong
trong nuoc va the gioi de lua chpn thoi diem, phuong an SX, tieu thy dam bao gia ban

cpnh tranh, co lpi nhit cho doanh nghiep.
Cong t^c kiim tra, giam sat cac hoat dong SXKD va chip hanh k^ lu^t, ky cuong-^

dieu hanh ngay cang di vao ne nep, ling pho kip thdi voi nhung dien biin ph\ic t^p cua

thien tai, dich benh vk mdi tru^ng kinh doanh.
Ngoai nhiem vu SXKD, thyc hien chi dao cda TKV, Ting c6ng ty da phii hop,

hi trp Cong ty ci phin ding Ta Phoi trong viec ti chiic boc dit dd, khai thac quang
dam bao cung cip du quang cho nha may tuyin va tieu thu toan bp tinh quang dong di
chuSn bi nguyen li|u cho nha may luyen dong so 2 cong suat 20.000 tin/nam.

2.Vi vifc thuc hien di in tdi ciu true cua Tcty
-Vi co ciu vin gop tai ede doanh nghiep: thuc hiSn Be dn tdi cau tnic Tong

cdng ty giai doan 2017-2020. Ting c6ng ty da thuc hien thodi vin tai CTCP KLM
Nghp Tmh, thu vi lpi nhuan 37,8 ty ding; phii hop vcri CTCP Gang thep Ldo Cai di
hoan thien ede thu tuc phap ly trong phuong dn giai thi Cong ty; da triin khai cac thu
tyc di thodi von tai CTCP Bu lich va Thuong mai Bang Giang. Ve co ban, viec trien
khai thyc hien di dn TCC giai doan 2017-2020 da hoan thanh dupe tren 80% khii

lupng cong vipc, con mot so npi dung chua trien khai dupe do con nhieu vudng mac
phdt sinh khi Tcty dp dung ede quy dinh cua Luat Chiing khoan d6i voi Cong ty Bai
chung quy mo Ion. Tren co s6 kit qua dd dat dupe va nhan dinh kha nang phdt trien
trong thai gian tdi, Tcty dang xay dung Be dn Tdi co cau Tong cong ty giai doan
2021-2025 di trinh ede cdp c6 thdm quy in phe duypt.

-Vi hoan thien ede quy dinh quan ly: dd thuc hien ra sodt cac quy che, quy
dinh quan 1^ npi bp cda Ting cong ty va seta dii, bi sung cho phu hop, song van con
m$t so quy dinh cdn phai tiep tyc sua doi, hoan thien de phu hop voi cac Luat Lao
ding, Luat Boanh nghiep, Luat Chung khodn, Lu|t Bau tu .. thay doi va co hieu lye

tir 01/01/2021.



3.Vi cdng tdc th&m db, phdt triin tai nguyen
Trong n3m da tich eye phdi h^p vdi cac don vj tu vln dia chit cia Tap doin

trien khai thuc hiqn ki ho^ch, mot sd kit qua ndm 2020 dat nhu sau:
-Bdo cdo thSm d6 bi sung nang cip tru lugmg phin sSu din mure -600 m md

ding Sin Quyen, Lio Cai da duqc Hqi ding ddnh gi^ trit lugrng khodng sin quic gia

phe duyft ngay 29/12/2020;
-Be an Thim do qu^ng ding khu Lung Thing, huyen Bat Xdt, tinh Lao Cai: da

lap xong Ho so nhvmg chua duqc co quan chuc nang chip thuan do khu v\tc xin
tham do dang nim trong diqn tich diiu tra danh gia khoang sin vimg Tay Bic c^a By
TNMT vi van chua thuqc diqn khu vuc khong phii diu gia.

-Bi in TBNCTL trong ranh gidi GPKT so 1868/GP-BTNMT mo ding Sin
Quyen: da duqc Bon vi tu vin lap xong, Tap doin da thong qua, dang hoin thidn
theo f kiin cua Bq TNMT va Ting cqc BCKS di duqc chip thun chuong trinh, ki

hoach tham do trudc khi thi cong.
-BS an TBBS NCTL phin sau toan mo ding Sin Quyin, Bat Xat, hko Cai co

b^n da xdc dinh duqc khoi luqng, gia trj, muc tieu nhung phai chb phe duyet kit qu^

cua c4c de an trudc di dieu chinh v^ thiSt ke chi tiet mang luoi thi c6ng ede cfing

trinh tham do.
-Ba thuc hien xong phuong 4n: Quan trie dich dqng bcr mo vk bai thai mo

ding Sin Quyen va Phuong an thanh lip bo sung ban do co ly dd n3m 2020 mo dong

Sin Quyin.
4.Ve thuc hien cac gibiphdp ky thuat cdng ngh^ nhbm nang cao nang suit,

chat lupng, thuc thu khoang san gopphhn gidm chi phi, hct gid thanh san phdm,

n&ng cao hieu qua SXKD
4.1.Cong tdc khai thdc md
-Tai mo Sin Quyin da triin khai nhieu bien phdp httu hieu de nang cao sdn

luqng nhu: huy dqng toi da ndng lire san xuit, dieu chinh lai ke ho^ch khai thdc, do
thai phu hop vdi thuc ti, triin khai thi cdng dap chan vi do thdi bai thai Tay Nam,
khu v\rc nin suii tarn Nim Chdn, diiu chinh dd thai tai bai thdi B5c khu Tay. Nhin
chung, cdng tdc khai thdc md ndm 2020 hoan thanh khd tdt cac chi tidu cdng nghe,
dap ung du nguyen liqu cho ede nhd may tuyin khoang, luyen kirn. Nhiiu chi tieu
dat vi vuqt ke hoach, khai thdc duqc tdi da ede loai qudng ngheo, an ninh trit ftr

duqc giit viing.
-Tai ede md kem chi, md sit, thilc do ede Cdng ty con quin I^ vi td ch^c khai

thdc, Tdng cdng ty da chi dao Ngudi dai difn ting cudng, tip trung mqi ngudn luc
di to chiic khai thdc dam bio cd hifu qui, ddng thdi hd trq Cdng ty CP Khoang san
vi Luyen kim Cao Bang hoin thinh ede thu tpc ddng cua md de xin cap phep khai
thdc tin thu lai khu Tiy; Md thiec Tay Nam Nui Phdo dang duqc diy nhanh XBCB
di sdm dua md vio sdn xuit, da hoin thinh XBCB phin khai thdc md trong nam
2020. Tip trung cac ngudn luc di phin diu hoin thinh dua xudng tuyin vio vin

hinh trong Qui 1/2021.
4.2.Cong tdc tuyen khoang
-Nhi may tuyin ndi ddng tai Sin Quyin hoat ddng in dinh cdng nghe, dim bio

cung cip tinh quang ddng cho nhi may luyen so 1 dat him luqng trung binh

25,85%Cu/25,50%Cu.



-Cac nha may tuyin kem chi, tuyin sit, thiic t^i cac C6ng ty con c6ng ngh^
hoft d0ng on dinh, dS nghien cuu thir nghi&n sir dung thuic tuyin mdi di giam ham
hrpng chi trong tinh qufttg kem gop phin nang cao thyc thu tuyin chi; Tft xuong
tuyin sit Kip Tube da bi sung may dft> cdn vd thay d6i kich thudc 16 sing kiim tra
khdu chudn bj khodng san tft xudng tuyin sit Kip Tudc di giam cd hat vao nghiin
tit ~ 40mm xuing ~25mm di tang nang suit; Tai pong tuyin sit Na Rua da dua he
thong tuyin ban dai vao hoat dpng tai xudng tuyin sit Na Rua, gop phin tang thpc
thu so vdi trudc, chit lupng tinh quang dft tren > 62%Fe, SiO2 < 7%; Cft tao, lip
dat them mft diy chuyen tuyin thd quang thiic tai bai thai Thip Luc Phin nhim

nang cao nang suat, thirc thu san phim.

4.3.Cong tdc licyen kirn
-San xu&t ibng cathode: San lm^ig dong tim sin xuit fed nha mdy luyen dong

so 1 dat cao nhat tir trudc tori nay (13.168 tin). Ngoai nguyen nhan do ham luqng tinh
qu^ng d^ng dua vio luygn dap ling theo yeu cau KH di ra (dat 25,86% / KH >
25,5%Cu), vigc trien khai ding bp nhieu giai phap vi hgrp ^^ hda san xuit, tSng n3ng

suit da gop phan nang cao san luong.
-San xu&t kSm thoi: Kiem soft, quan ty tit cac chi tieu ky thuat cong nghg, dam

bao thdi gian hoat dpng, tieu hao vat tu, nhien lieu, n^ng luong... dat tit hon ki hoach.

Da thpc hien mpt si cac gift phap nhim gop phan tang nang suat, hieu qua nhu: Phoi
trpn ba due kem cung quang di niu luyen khu tap chit Flo, Clo bing thiit bi 16 ing
quay; KM Flo, Clo trong bpt oxit k6m bing phuomg phap dung dich, lpc ep lam sach.
tap chit trong dung dich dien phan, dam b^o chit luong kem thdi; Tft che tim duong
cue tu tan evre du; Thuc hien thay thi nhanh cac bi dien phan trong ting so 96 be fed
nhttng thdi diim dimg sua chira, dam bao duy tri nang suit, giam tieu hao dien n3ng va

chi phi,....
-Sin xu&t phoi thep: da thuc hi|n ede gift ph4p de eft thien ede chi tieu c6ng

nghe, hiu hit tieu hao vat tu dam bao tit hon trudc, thuc hien bao duong thiit bi, nang
cao ky nang van hdnh, chii dpng khic phuc khd khan vi nguon quang sit, thu hoi sat
trong xi thep 16 thii di sur dung tit trong cong nghp, cai tiin che tao lap ddt, lip co cau
thay cic nhanh thung trung gian luyen thep de tiet kiem thdi gian, giam tieu hao, lap
d^t duong nude xti ty su co mft nude lam mat Ian 2 due lien tuc, trdnh dupe phoi
hii 16, bao vS thiit bi... B4c biet budc ddu da thu nghiem thanh cong viec sd dung
gang long Id cao di due ghi thieu kit (su dung trong Nha may), ddy la tiin di de
Ting cong ty sur dung gang 16ng/ph6i thdp lam ede san pham due nham kdo dft
chuoi san phdm, nang cao gid tri gia tSng tai Khu lien hop Gang thep Cao Bang.

- Sin xuit thiic thoi vi Few silic 45: Dii vdi SX thiic, do ngu6n nguySn lieu
tinh quang thiic cung cip khong du, don vi da thuc hipn thue gia cong. Tap trung san
xuit fero silic dat 828 tin/KH 750 tin, bing 110% KH ndm.

4.4.Cong tic ca dien, tin hpc hda, tic d$ng hda

* Cong tdc huy dpng vi su dung thiit bj:
-Cdc don vi true thudc Cty me: thuc hidn tit ki hoach huy dpng thiit bi vdo san

xuit vd sir dung thiit bi hipu qud. T^i Chi nhanh Mo tuyin ding Sin Quyin viec huy
dpng thiit bi vao san xuit dat hieu qud cao, mit si tieu hao giam so vdi dinh muc.
Nha mdy luyen d6ng 1 dupe huy dpng dong bp, toi da vao san xuat, thiet bi hoat dpng
in dinh, san xuat dft nang suat va sdn luong san xuat vupt ke ho^ch de ra.



-Cdc C6ng ty con: CTCP Gang thep Cao Bang hoat dpng SXKD co ban in

dinh, ty le huy dpng thiit bi dpt Pen 95%; CTCP KLM Thai Nguyen ty le huy dong
thiSt bi dat Pin 95%, dat nang suit tren 98% nang suit thiit bi. Bin canh do, mpt s6

don vi do san xuit gap nhiiu kho khan vi tdi nguyen, vi diiu kien khai thdc, dia hinh
phuc tap, thiSt bi cu hong xuing cap nhiiu khong dap ung dupe diiu kien san xuit
nang suit va he s6 huy dong thiit bi d^t thip nhu CTCP Khoang san va Luypn kim

Cao Bang, CTCP Khoang san 3.
-Thiit bi dong l\rc, thiit b\ phu Pp san xuit: Cac thiet bi dipn nhu may biin dp

trung the, ha thi; tram phan phii dien trung thi 6 kV, 10 kV; cdc mang difn trung ap,
ha ap tai cac don vi hoat dpng on dinh, Aap ling dii yeu cau vi cung cip n^ng lupng
dipn cho cic thiit bj, dSy chuyin, nha may hoat dpng s^n xuit. Cac thiit bi phijc vp,
php trp cho san xuat o cac don vi dupe huy dpng va su dimg hieu qua, co bin dap ling

yeu cau cho san xuat.
*Cdng tic trung dai tu thiit bi
-Gi^tri TBT TSCB toan T6ng cong ty thpc hien: 233,7121^ d6ng/KH 348,390 ty

ding KH, bing 67% KH nam. Gia tri thpc hien dat thip la do da thuc hien mot si giai

phap nhim ti^^t giam chi phi va ra soat de dua ra khoi ke hoach sua chua doi vdi mpt so

thiit bi chua du djnh ngach siia chiia trong nam 2020.
-Viec thuc hien dmh ngach dua vao sua chua theo diing si gicr ho^t dpng, co

theo doi si lin da TBT, gib hoat dpng luy ki, gib hoat dpng sau lin TBT gin nhit dii

vbi tbng cong Utah, thiit bi, he thing va theo Quy djnh vi cong tac sua chiia TSCB cua
Ting cong ty Khoang san - TKV. Cac thiet bj sau TBT dua vao hoat dpng dam bin
ede thong so ky thuat, dam bao thbi gian hoat dpng va ndng suit dmh muc.

*Cong tic sua chua thudng xuyin (SCTX)
Cong tdc SCTX, bao du&ng ede cap dupe duy tri, thuc hien tit theo dung chu

ky, dung npi dung. Thpc hien nghiSm tiic quy dinh vi cong tac SCTX cua Tap dodn.
Tdng cubng cong tdc gia cbng che tao phuc hoi phu tung vat tu de tai sil dung. T6ng

gia tri SCTX, gia c6ng chi tao phuc hii Pong ndm 2020 tpi Cong ty me thuc hien Id:

137,079 ^^ ding, d^t 75% KH nam.
*Cong tic tin htfc hoa - ttf dpng hoa:
Biy manh Piin khai ede ling dpng THH, TBH Pong SXKD va qudn 1^ diiu

hdnh dap ling nang cao nang luc qudn ly, diiu hanh, tdc nghiep cua Tong cong ty va
ede don vj (Phin mim qudn ly ERP; Phin mim qudn ly vat tu bang ma vach; Trien
khai nang cip hp thing mang npi bp tpi Chi nhdnh MBV va Chi nhanh LBV;...).

4.5.Cong tdc An toan - Moi trudng
Gid Pj thuc hien cbng tdc ATVSLB ndm 2020 dat 36,559 ty ding, bdng 94%

KHBC; thpc hien cong tdc PCTT-PNirsC dat 1,294 Pieu ding, bang 54,5% KHBC;
chi phi mbi trubng thubng xuySn dat 12,969 ty ding, bang 84% KHBC.

4.6.Cong tdc tiiu thu, qudn ly mua sdm vat tu
-Vi cong tdc tieu thu sdn phdm: Cac sdn phim ti6u thu deu dupe thpc hien

thing nhit thong qua cac hinh thuc dau gia, chdo gid canh Panh nham dam bao tinh
c6ng khai, minh bpch lua chpn dupe khach hang co gid mua tot nhat gop phan nang
cao hieu qua kinh doanh ciia Tcty. B^c biet Pong nam 2020: (i) viec lua chpn dung
thbi diim di tieu thp sdn phim vdng; (ii) TKV ho Pp tai chinh di giu sdn phim dong



tlm ton kho thhi diem gid thap, tieu th^ vao thai gian gid phyc hii, da gop phin c\rc
ky quan trqng vdo hipu qua SXKD ciia todn Ting cong ty.

-Ve cong tdc quan ly mua sdm vqt tu: Bam sit ki hoach k$* thuat, SXKD de
xay dyng ki hoach cung ung vat tu phyc vu sdn xuit, sda chua dam bao kip thdi, han
chi toi da tin kho vat tu, li dpng v6n. Cong tdc lap ke hoach, to chuc mua sim diu
tuin thu quy trinh, trinh tu mua sim theo quy chi, quy djnh. Chu dpng tun kiim ede
nguin vat tu trong nuac di thay thi vyt tu phy thng nhap khiu vai gia ca phu hop,
chit luorng dap ling yeu ciu phyc vy sdn xuit; T5ng cucmg kiim tra viec thyc hipn
cong tac quan ly vat tu, kiem sodt vt tu tin kho, dam bao viec thyc hi^n Quy che
quan ty vat tu tai ede don vi phi hyp vai tinh hmh thyc tiin. Nam 2020 Id ndm diu
tien muc tin kho vat tu cua Ting c6ng ty dat duoi 6% theo quy dinh (TH 4,38%).

4.7.Cong tac ke hogch, quan tr\ chiphi - gia thanh

-Bdm sat ki hoach diiu hanh, ki hoach chi phi - gia thanh giao cho ede Chi
nhdnh tryc thuyc, ede Cing ty con tang cuang cong tdc kiim tra, kiim soat chi phi

gia thanh ede san phim trong Ting cong ty.
-Tap trung qudn ^^ tieu hao nhien lieu, sdn luyng,.. .thong qua hf thing qudn ty

thiit bj bdng GPS (thiit bi khai thdc, vyn tai) tai Chi nhanh. Tang cucmg quan ty tieu
hao di?n nang, vyt tu chii yeu, giam sdt chdt luang vd dan gid vdt tu nhap kho, tich

eye sii dung djch vu n^i bo, tai sir dung vat tu cu.
-Kiim soat chi phi vat tu, dinh mtic tiSu hao a tit cd ede khau, cong doan sdn

xuit. Nhit la dinh rntic, chi phi SCTX, SCCC tai khau khai thdc.

4.8.Cong tdc to chiic ddo tqo, lao dong tien lucrng
-Cong tdc lao dpng tiin luang: Thyc hien ede gidi phdp vi tien luang, hucmg

ddn ede dan vi thyc hifn qudn ty lao dpng vd dieu hanh tien luang phu hpp vci tinh
hmh SXKD ctia Tcty; Tdng cuimg cong tac kiim tra thyc hien cong tdc lao dpng tiin
luang, chi dp chinh sdeh tyi ede cong ty con, dan vi true thupc, ddm bdo tuan thu
dung quy dinh cua Nhd nude, TKV vd Tcty ; Thyc hien bu tiin luang cho lao dpng
him 16 tai Chi nhdnh MDV trong giai doan ddu tu XDCB; hi trp di ddo tao, gift
chan cfing nhan ky thuat sin sang cho Nhd may Luyen ding so 2 di vao hoat dong.
Thyc hien ddy dd chi dp dn ca, bii duang dpc hai, tham quan hpc tap, nghi mdt vd
ede khpan phtic lyi khdc cho ngudi lao dpng, to churc khdm sue khoe djnh ky cho

CBCNV theo quy dinh.
-Cong tdc ddo tyo: Tiip tyc thyc hien tuyen sinh vd ddo tao chufin bi dpi ngu

c6ng nhan lty thuat vd can bp chp Dy dn Vi Kem. Doi vdi Dy dn MRNCS Nhd may
Luyen dong Ldo Cai: Tcty tiep tyc t6 chdc ty ddo tao de nang cao tay nghe tyi cho
cho lao d6ng duyc tuyin sinh tai ede vi tri trong day chuyen sdn xuit. Doi vai Ddo
tyo can bp qudn ty ede cip: cu ede cdn bp Uong Tcty tham gia ede lop bii duSng
nghipp vu chuyen mon theo chuong trinh ddo tyo cua TKV, tham gia chuang trinh

ddo tyo ede chuyen gia diu ngdnh vi ky thuat, ti chuc tap huin chuyen m6n nghiep
vy. Hodn thanh ki hoach ti chuc Hpi thi thp gioi cip Ting ty lin thu 6, ndm 2020 vd
Hii thi cip Tap doan lin thu 11 ndm 2020; hodn thanh Dy dn triin khai ddnh gid

hi^u qua cong vipc theo KPI tyi ede phong ban ca quan Tcty.
4.9.Cong tdc tai chinh, ki todn, thanh tra kiem toan noi bo

-Vi cong tdc tai chinh, ki todn: Kip thai bdo cdo di xuit TKV hi trp dong
tien, cong cu tai chinh di thu xip, cdn dii du tiin cho nhu ciu SXKD vd hoat dpng
diu tu, ding thoi co tien di dy trit nguyin liyu tinh quang mua cua Td Phoi chudn bi



cho NM Luyen ding s6 2. Tich cue lam vide vdi ede tl chiic tin dung thdo g& cac
van dd vuong mlc phdt sinh do cac du an ddu tu cham tiin do. Trong nam da tilp toe
gidi ngdn 02 hop dong tin dung dai han voi ting han mure 2.868 ty ding toi trp cho

DAMR luydn ding.
-Vi cdng tic Thanh tra - Kiem torn noi b: Thuc hidn kilm tra sodt xet toan b^

cac hpp dong, du thao hop ding va lap bdo bdo thdm dinh didu chinh du toan cua
Tcty. Tham tra Bao cdo quyet toan Du an hoan thanh va cac vdn dd lien quan din vide

bieu quyet thong qua tad Dai hoi ding co dong thuong nidn cua cac cong ty con c6

phan. Kiem soat cong toe quan ly mua sam vat to toi cac don vj dinh ky quy, 6 thang.
5. Vi giai phap dp dung khoa hoc ky thuat vio sin xudt kinh doanh, iiiy

mgnh phong trio phit huy sing kiin cai tien ky thuqt, hap ly hoa sin xudt

-Ti^p toe thuc hien 03 Ah toi dip TKV vdd t6ng kinh phi -5,5 ty ddng, bao
gom: Nghien ciiu cdng nghe ch6ng giu e^e duong 16 doe via, xuyen via tot cac mo
khoang san khai thac bang phucrng phap h^m 16; Nghien cuu cdng nghe thu h6i
qu^ng thiec tai Mi thai Thap Luc Phin mo thi^c Tihh Tuc va cac bSi thai tuy^n thi^c
sa khoang; Nghi^n ciiu c6ng nghe lang tach xi ede 16 luyen SKS, 16 chuyen va thu

sit kim loai bang 16 di^n ho quang tai cac nha may luyen dong;
-Thuc hien hodn thanh, nghiem thu 06 Ah tai Nghien ciiu KHCN cip T6ng

cong ty voi tong chi phi 4,392 ty dong/4,7 ty d6ng KH, trong do mot so de tai duqc
dp dvmg ngay vao thuc tien nhu: Tuy^n tach luu huynh trong tinh qudng sit, su diing

thuoc toyen than thien m6i truong tai Chi nhanh mo tuyen dong Sin Quyen Lao Cai;
Thu hoi kim lo^i quy khi ndu luySn dong cua khau lam sach khoi 16 HM31 tai Chi
nhanh Luyen d6ng Lao Cai; Chi too bac lot true thiit bi to san pham dong; Giam ti

le tan c\rc ding toi Chi nhanh Luy^n ding Lao Cai - VIMICO.
-Trong ndm 2020 toan Ting cong ty da c6 nhiiu sdng kiin cai tien ky thuat,

hop ly hoa san xuit v6i nhilu npi dung phong phu va da dang nhu: Cai tien phuong
phap c6ng ngh^ cai tiin thiit bi, to dong hoa, tdng ndng suat lao dong, thay thi vat
to, tiit kiem nSng lupng, giam tieu hao, tan dung phi lieu, cai thien dieu kien lao
dong, an toan lao dong va bao ve moi mrong...Trong do, cap T6ng cong ty co 07

sdng kiin cai tiin va hop ly hoa san xuat voi gid tri lam lpi du kien - 18 ty d6ng,
gop phdn nang cao hieu qua san xudt, dien hinh la: Giai phap hop ly hoa trong san
xudt toi khai truorng mo tayen ding Sin Quyin diiu chinh phuong an do thai de m6
rong dung tich di thai; Thay dii duong di tayin ing bun tran to phan cap cyclon yi
tliung khudy; Giai phap ndng cao chdt luong duong van tai khai truong; Sdng kien
cai tiin khuon cai due khuon ding duong cue 1 mat thanh 2 mat.

III.2. Nhung ton tai, han chi:
1.Cong tac ddu to: Tiin do thirc hien ddu to du an Nha may Luy^n ding cong

suit cham. Nguyen nhdn chinh la do anh hudng cua Dai djch Covid 19.
2.Cong tac ddu to vln vdo doanh nghiep: Voi 8 cong ty con va 02 Cong ty lien

kit. Trong ndm dd thuc hifn thodi vln 01 don xi (Cty CP KLM Ngh^ Tihh). Hieu
qud ddu to dat duoc c6n thdp. Ting lgri toe du kiin thu dupe 13,8 ty ding/613 ty

ding von gop.3.Vl c6ng tac an toan trong lao dong sdn xudt: Trong nam dd di xay ra 01 vu

TNLD nghiem trong lam to vong 01 nguoi; 02 vu TNLD nang lam bi thuong 02

nguoi va 01 vp TNLD nhe lam bi thuong 05 nguoi.



B. PHU0NG HUCfNG NHlEM V^J NAM 2021
/. BACBI&M TINHHINH
N4m 2021, 14 nam dlu tidn Tdng cdng ty triln khai thvrc hifn kl hoach giai

do^n 2021-2025 nhan dinh se co nhilng khd khan, thach thuc nhu:
-Tinh hlnh dich benh Covid - 19 cdn dang diln biln phiic tap; kinh tl toan cau

v&i cd nhung bien dong kho lubng, gia c4 hang h6a vdi nhdm kim loai co ban vin
rat kho du doan do thi tnrcmg 2020 phuc hdi chu ylu duqrc cho 14 nhbt v4o sir ph\ic

h6i cua kinh tl Trung Qudc.
-C6ng t4c GPMB tilp tuc khd kh4n do hlu hit c4c dja phircmg dlu mdi ban

h4nh don gia dlt cho ky 2021-2025; dieu kien khai thac tai da s6 cac don vi kh6
kh4n hon; may moc thiet bi xuong cap; thieu nguySn li^u d6 s4n xuat cho To hop
gang thep Cao B4ng v4 trong trung, d4i han 14 nguyen li^u dd SX d6ng t4m tai cua

c4c Nh4 may luy^n dong L4o Cai.
-Chinh sach thud phi tidp tiic duy tri d muc cao; c4c yeu ciu vd mdi tnrcmg

trong ho^t dong khoang s4n ng4y nghidm ngat;
-Cac du 4n mdi di v4o hoat dong, 4p lyre vd chi phi tai chinh rat Ion.

//. MXJC TIEV
Muc tidu tdng qu4t 14: AN TOAN - PHAT TRl^^N - HIEU QUA ddi vdi

mdi don vj th4nh vidn v4 to4n Tdng cdng ty. Cac muc tidu kd ho^ch cu the 14:

1.San hr^ng san xuat:

1.1.Cong tym?- Tdng cong ty:
-Tai Md ddng Sin Quydn: d4t da bde > 12 tridu m3 v4 quSng nguydn khai khai

th4c 2,1 tridu tin qu4ng nguydn khai; Md ddng Vi kem: qu4ng khai thac 50.000 tin.

-S4n phlm san xult chu ydu: Ddng tlm: 25.000 tin, trong do Nh4 m4y 1 trdn
12.500 tan, Nh4 may 2 di vao hoat ddng td qu^ 2 va s4n luqng >12.500 tin; Tinh
quang ddng 25% Cu: 67.382 tin (NM1: 33.691 tin; NM2: 33.691 tin); V4ng
99,95%Au: 882 kg; Bac 99,95%Ag: 995 kg; A xit sunfuric:  109.690 tin; Tinh

qu4ng slt60%Fe: 102.340 tin.
1.2.Cong ty con do Tdng cdng ty ndm giu cdphdn chiphdi
Kdm thdi 99,95%Zn: 12.000 tin; Thidc thdi 99,75%Sn: 130 tin; Phdi thep:

220.000 tin; Tinh quang sit 60%Fe: 77.000 tin (md Kip Tudc).

2.Ting doanh thu:
-Hqp nhlt to4n Tdng cdng ty: 8.602 ty ddng. Trong do: S4n xult khoang s4n:

8.4071^ ddng; S4n xult kinh doanh khac:195 ty ddng.
-Cdng ty me : 5.158 ty ddng, trong do: Doanh thu khoang s4n: 4.984 ty ddng,

doanh thu khac: 174 ty ddng.
3.Lffi nhuan trudc thue:
-Hop nhlt trudc thud to4n Tcty: 218 ty ddng, trong do: Lgi nhuin ttir kho^ng

s4n: 190 t^ ddng; L<?i nhuan tir kinh doanh khac: 28 ty ddng.
-Cdng ty m: 173 ty ddng, ttong dd: Tir khoang san: 149 ty ddng; Kinh doanh

kh4c: 24 ty ddng.
4.C6 tuc: Khdng thlp hem 6,5%
5.Dau tu xay dung cu ban:
-Toan Tong cong ty: 1.349,659 ty ddng. Trong dd: Xay lip: 240,472 ty dong;

Thiet bi: 913,007 ty ddng; Chi phi tu vln v4 khac: 196,179 ty ddng.
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- Cong ty m? - T6ng cong fy: 1.258,57 ^^ dong. Trong do: Xay lap: 202,249 ty
ding; Thiit bi: 867,697ty ding; Chi phi tu v&t va khac: 188,624 ty ding,

(co chi tiit bieu kern theo)
6.Tien luomg va cdc chi do chinh sach doi voi ngvrtri lao dpng
Bieu h^nh dam bao tien lurong binh quan chung toan Ting cong ty dat 8,958

tr.dong/nguai/thang. Trong do: Cong ty me - Tcty: 11^225 tr.ding/ngirdi/thang.

N3ng suat lao dpng tinh tren doanh thu dat 1,702 ty d6ng/ngubi-nam.

7.Npp ng^n sdch: 795 ty ding. Trong do: Cong ty me: 521 ty ddng.
8.Ke hoach tuyen dung, dao too: Ting si lao dpng tuyin dung: 895 ngubi,

trong d6: Cong ty me - Ting cong ty: 665 ngubi (Co chi tiit kim theo)

M. CAC BIEN PHAP CAN T^P TRUNG TRIENKHAI TRONG NAM 2021
Vdi muc tieu phin diu hoan thanh toan dien ki hoach n3m 2021, Tcty va cac

don vi thanh vien can bam sat cac giai phap chii yeu ban hanh de dieu hanh, ttip trung
vao thuc hien cac bien phap nham nang cao nSng suat, thuc thu khoang san co ich,

quan tri chi phi nham ha gia thanh, gop phan nang cao hieu qua SXKD chung, c\t the:

1.Dieu hanh in djnh cac mat hoat dpng SXKD trong toan Tcty
-CSn cti ke hottch SXKD da dupe phS duyet, cac don vi chtl dong xSy dung kS

hoach di^u hanh san xu^t, phuong an tieu thu tren co so bam sit dien biin gia ca thj
truong. Kiem soat chi phi hang thang nham han chi toi da cac chi phi phat sinh
ngoai ki hottch. B6i mdi cong tac tieu thu theo hucmg dam bao cong khai, minh
b^ch va tang cuong tinh tu chu toi moi don vi SX trong dieu kien tiep tuc duy tri

dong tiin tap trung.
-T8ng cucmg c6ng tic quin tri toi nguyen, chit luong s^n pham, an toan va bao

v^ moi truemg. Kiim so^t cht chg va toi uu hoa cac chi ti^u ky thuat cong nghe.
Nang cao hiu qua van hanh cac nha may, day chuyen cfing nghe, thiet bi, giam so
sir co, giam ty le dung may, giam so ngay dung van Mnh khong theo ke hoach. Tiep
tuc nghien cuu, trien khai cac giai phap cong nghe de nang cao hern nua ty le thuc

thu, thu hii cac khoang vat co ich di kem toi cac nha may tuyen khoang, luyfn kim

nhSm gop phan nang cao hieu qua SXKD.
-Kiim soat chat chS chit lupng, nguySn nhi&t lieu, vat tu tieu hao dua vao san

xuit 6 tit ca cic khau, nang cao hifu suit van hanh tit ca cac nha miy tuyen khoang,
luy?n kim. Nghien ctiu, van hanh linh hoat, co hieu qua ca chi mua vat tu tap trung,

hudmg din vi|c nhap khiu true tiep vat tu trQng yeu, gia tri Ian.
-Tang cubng sti dung san phSm, dich vu, ho trg Ian nhau trong npi bO Tcty, npi

b^ Tap tren co so dam bao chit luong, gia canh tranh va hM hoa lpi ich cua cac ben
lien quan. Phat triin san phim due tu gang long va ph6i thep cua Gang thep Cao
Bang, huong din dang ky san phim due vao thi truang n6i b^ TKV.

2.T|p trung thuc hifn de an toi cau true Tcty, hoan thien va doi mod cong

toe quan trj npi bp doanh nghiep
-Xay dung hoan thien di an toi ca ciu giai doan 2020 - 2025 va bam sat de triin

khai dam bao diing tien dp. Tang cuang cong toe kiem tra, giam sat, danh gia hipu qua

sii dung von dau tu ngoai doanh nghiep.
-Tang cucmg phan cap quan ly nham nang cao tinh than tradi nhiem, tinh tu

chd, tu chju tradi nhiem doi vai cac cong ty con, don vi true thupc va co che toi phu

hpp dam bao hipu luc, hipu qua dieu hanh. To chuc dao t^o, b6i duong nang cao



nghipp vp, ky^ ning quin ly cho cin bp dupe cur lam ngudi d^ii dien quin ly phin von

t^i cic cong ty con, cong ty lien kit.
-Tang cudmg vi ning cao hon nua hipu qua, chit lupng cong tic ty kiim tra,

giim sit vipc thuc hifn, tuan thu cac quy chi, quy djnh ciia phip luat trong mpi lihh
v\rc cua hoat dpng SXKD nhim chii dpng phong ngua, kip thbi phat hien nhiing so
hd, thieu sot, khong di xay ra sai pham hoic vi pham phap luat; gin cdng tic kiim

tra, giim sit vdi c6ng tic hudng dan, h6 trp cic cong ty con, don vj trpc thupc trong

qui trinh trien khai th\rc hien.
-TiOp tpc diy manh cong tic th\tc hinh tiit kipm, phong chong tham nhflng,

ling phi.
3.Tap trung diy manh cong tic quan ly diu tir, phat trien tii nguy en

3.1.Cong tdc quan ly Aau tuxay dung
-Diy nhanh tien dp de som ket thuc dir in M6 rng khai thic va ning cong

suit khu mo - tuyen dong Sin Quyin, Lao Cai; Tip trung huy d^ng mpi nguon l\rc
thio g9 cic kho khin vudng mic di diy nhanh tiin dp, dua d\r in MRNCS nha miy
luypn dong Lao Cai vao chay thu trong quy 11/2021, chinh dinh cdng nghi, dam bio
vin hinh an toin vi d^t dupe cic chi tieu thiSt kg trong nim 2021.

-Tang cuong, dd cao vai tro cong tic kiem tra va thuc hien cong tic giim sat,
dinh gii diu tu trong toin Tcty, die bipt la viec ra soit trtoh t\r vi thu tuc diu tu d6i
vai cic du in di vi dang thuc hipn. T6 chuc thuc hien ki hoach giim sit, dinh gii

diu tu theo dung ke hopch de ra.
3.2.Cdng tdc thdm do, phat triin tdi nguyin
-Thi cong cac de an: Triin khai thi cong di in thSm do NCTL trong ranh gidi

giiy phep khai thic mo dong Sin Quyin, Lio Cai; Lap, trinh duypt vi triin khai thi
cong D6 in thim do b6 stmg NCTL trong ranh gidi khai thic mo ding Vi Kem, Lio
Cai; Lap vi thi cong Phuong in quan trie dich dpng bcr mo vi bai thai mo d6ng Sin

Quyin, Lio Cai.
-Xin bd sung quy hoqch va lap hS so xin phep: Triin khai thi tuc xin b6 sung\

quy hoach tham do ding khu Dong Nam Sin Quyin, Lio Cai. Phii hop vdi don vi       \
tu vin nghien cuu, db xuit phuong in khai thic phin sau khu mo dong Sin Quyin,
Lio Cai; Lap di in thim do NCTL phin siu toin mo Sin Quyin, Bat Xat, Lio Cai.
Lam viic vdi BO TNMT vi cic co quan lien quan vi tham gia vi su dung kit qui

diiu tra co bin dia chit khu vuc ding vi khoing sin vung Tiy Bic.
Ho trp cic Cong ty con trong v|c lip hi so phi duypt Du in diu tu vi xin phep

khai thic mo thiic Nim Kep, Cao Bing; mo kem chi Chp Diin.
4.Ting cuing ip dung KHCN, nghien cuu cic giai phap cong nghp di

ning cao nang suit, chat luong, thuc thu khoing sin gop phin giam chi phi, ha

gia thanh sin pham nang cao hieu qua SXKD

4.1. Cdng tdc khai thdc mo
-Bim sit tinh hinh tiin d6 GPMB, ki hoach SXKD chung di diiu hinh sin

xuit, diiu chinh phuong huong cong truhng khai thic mo di dip umg du quang cho

tuyin vdri gii thinh thap nhat.
-Tiep tpc ip dung cac giii phap ky thuat trong khau khoan - ni min, phoi hpp

tit vdri don vi HCM di triin khai phuong in ni min ting tir 10 -15% chi tieu thuic
ni vi su dung cic loai thuic no co ning lupng cao tai cic khu v\rc c6 dieu kien dja



chit phftc tap di ning cao chit lupng n6 min gop phin ting nSng suit thiit bi khau
khai thdc - v|n tai. Sft dung toi da nang lyre thiit bj may khoan co duang kinh 16n
nhim giim gia thanh khoan, n6 min. Sft dung may khoan co du6mg kinh nho (< dk
165 mm) de khoan tao bien cac ting kit Me khai Me vi khu vyrc c6 diiu kien dja

chit phftc tap trinh sat la ting, hiu xung...
-Tap trung b6c dit di c6 dien khai Me quang. Thuc hi^n tot cong tic xftc boc,

chpn lpc, trung hoa QNK tren khai truang, cung cip QNK co ham luong in djnh

cho cac nha miy tuyin khoing.
-Bam sat ke hoach, dieu hinh sin xuit, to chftc nghiem thu d cung, thi trpng

dit da theo tung khu vuc, hp chiiu khai thac; quin ly chat ch^ cip duong v^n tai.

-B6i vai khai thac ham 16 Vi Kem tang cuang cfing tie kiem soit nguai ra vao
16 bing M, duy tri ki^m soit mpi mit hoat dpng sin xuit trong 16 thong qua hf
Mng camera giam sit, duy tri do kiem soit khi mo theo quy dinh, nghien cuu ip

dung cic giii phip THH, TBH trong sin xuat khai thic mo. Chu trpng cdng tic an
toan, thong gio, thoit nuac, ip dung cic bien phip ching gift phu hpp vdi diiu kif n

dia chit phuc tap cua mo...

4.2.Cdng tdc tuyin khoang
Tiip tuc cii tien, nghien cuu trien khai ip dung cic giii phip vi cong nghe, cai

t^o thiet bi, thuoc tuyen phu hap khi chit lupng quing nguyen khai dau vao giam,
nhim giam ip l\rc khiu khai thac, giam ham luong bien, tiet kiem tai nguyen, ning

cao han nfta Mc thu, thu hii cic sin phim khoang sin di kem tai cic nha miy.
-Tuyin ding: 6n dmh cdng nghe, dam bio cung cip tinh quing ding cho NM

luyin ding si 1 dat him luang > 25,5%Cu; sin xuit M hii tii da tinh quing sit

manhetit co chua luu huynh, dim bio hieu qui.
-Tuyin xi ding: Phii hop lap phuong in chay thft xu6ng tuyen xl nha miy

luyen ding si 2, nhanh chong lim chu ky thuit vein hinh di vao sin xuit dat cic chi

tieu thi6t ki.
-Hi trp cic Cong ty con ttong viec ip dung thiet bj Cell tuyin hd xuong tuyen

kem - chi Ling Hich di thay thi thiet bi tuyin ca giai; lip dit them 01 he tuyin tho tai
khu bSi thai Thip Liic Phin; t^ti xuang tuyin thiic - ding khu vuc Tiy Nam Nui Phio.

4.3.Cong tie luy<>n kirn

-San xuat dong cathode:
+ Nha miy Luyen ding 1: nang cao sin luong ding cathode > 12.500 tin, tinh

qu^ng ding vio luyen > 25,5%Cu, tang cuang bio duang, sua chfta thiet bi, trong
do co cic thiet bi trpng yiu nhu tram oxy, quat gi6 SO2, nhit la nii hoi nhiet thua de
giim tieu hao diu dit bi sung, dim bio thai gian hoat dpng co ich khiu hoa luyfn >
325 ngiy, dien phin > 340 ngiy, kiim soit hoat dpng cong nghe, tap trung xu 1^
phii trpn bi chua ding vao tinh xi di giim tin dpng, su dung hap ly de han che
ch^y 16 dipn 1500 KVA tai gia cao diim gii dien cao, thft nghiem di ip dung dung
loai diu dit m6i( FO-R) chua tap chit luu huynh giim 3 lin so voi dau ning (FO)
dang dung tai 16 phin xa; triin khai ftng dung cic ket qua nghien cftu khoa hoc c6
hipu qui da dupe nghiem thu, diy msuih cii tiin ky thuit, hop ly hoa sin xuit de

giim chi phi.



+ Nhi may luypn dong 2: Ph6i hpp lap phuang an, chuan b\ dly du cic nguin

luc de thuc hien chay thi tit thing 4/2021, dam bao an toan vi nhanh chdng lam chu
ky thuat van hinh &k sdrm dua nhi may vio san xuit dat cic chi tieu thilt kl.

-D6i vdi cic sin phlm kem thoi, phdi thep, thilc thdi do cic CQng ty con san
xuat th^ng qua Nguoi dgi dien quin ly phln v6n ted cic doanh nghiep se tilp tuc
tdng cuong cong tic quan ly, h6 trp cong nghe, giai phip dl nang cao nang suat,
chat lucmg sdn ph^m, thirc thu nhim gop phSn nang cao hi^u qu^ SXKD tai cac don

vj.

4.4.Cdng tac co &i^n
-Tang cuong theo d5i, gi^n sat chat che cac chi ti^u dinh muc tieu hao nguyen

nhi^n vat lieu, v^t tu, phu tung,... trong san xuat tai cac don vi; Xay d^ng b6 sung
mdi dinh miic cho Nha may luyen dong 2 (Chi nhanh LDV) va PhSn xuong Khai
th^c him 16 (Chi nhanh MDV); Ra soat, xay dung hoan thien dmh miic tieu hao vat

tu san xuit.
-Tap trung theo d6i, kiem sodt chat chg quy trinh ky thuat, chi phi sia chtta

b^o du6ng cdc cap d6i voi c^c thiet bj co dien trong toki Tcty. Tai khoi Cong ty m^
- Tcty, tirng budc trien khai cong tac khoan quki tri chi phi trong thuc hin siia chfta

thubng xuyen thiet bj. Thuc hifn c^c giai phap Kinh te - Ky thuat phu hop, nang cao
chit luong v^ tiit kiem chi phi trong siia chua thiit bj (TDT, SCTX), phin dau thuc
hi?n gikn din 20% gia tri SCTX vk TDT so voi ki hoach.

-Ap dung cdc giai phap tien b khoa hoc ky thu^t trong lTnh vuc co dif n nham
gia t5ng n^ig l\rc thiit bi va nang cao hieu qua san xuit. Ddy manh triin khai cac

giai phap su dung n5ng lu(^ng tiet kiem, hieu qua.
-Tang cubng khai thdc hit c^c tinh nang hien c6 cua cdc ting dyng THH trong

cdng tac diiu hanh, tac nghigp nham nang cao n3ng l\rc quan ly cac hoat dong
SXKD cua Tcty; Lira chpn chuyen nganh trpng diSm/chi tieu san xuat chu d^o di

ung dtmg CNTT trong viec xay dung cac co so du lieu tap trung cua Tcty nham
giam thiiu nii ro thit thoat cac tai lieu/du ligu quan trpng, h tip vi|c du bio, quan

ly diiu hanh, ra quyit dinh trong hoat dong SXKD cua Tcty.
4.5.Tdng cu&ng quan ly cong tic tieu thu, kiim soil, quin trf chat chg cic

chiphiidu vao
-Doi voi cong tie tieu thu sin pham :
+ Tich cue nim bit diin biin gii ci thj tnromg kim loai trong vi ngoai nude;

Tich cue tim kiim them khach hang mdi di tieu thp cac sin phlm, dim bio gia bin

canh tranh, tang doanh thu.
+ Tiip tuc hoin thien phucmg thuc tieu thu d6i vdi cac sin phim Dong, A xit,

Tinh qu?ng sit di nang cao hon nira hieu qui cua c6ng tic tieu thu.
+ Ting cudmg ip dung cic cong cu phi hop nhlm kiem soit tit cic rii ro, die

bi#t rui ro ve gii mua bin sin pham trong boi canh thj truong bien d^ng khd ludng.

-Doi voi quin ly vat tu va cic chi phi dau vao:
+ Theo doi, quin ly chit che tiln d6 mua sim vat tu, can dii tren nhu clu si

dung di lap ki hoach mua sim, cung ing hop ly, trinh tin kho, i dong von kdo dii

gay lang phi.
+ Tgng cuing cong tic kiim tra, kiim soit dinh ky vi^c si dung, thay thi vi

thu hii vit tu tai cic don vi, trinh lang phi vi that thoit trong si d\mg vat tu.



-Doi vai cong tdc ki hoctch, qudn tri chiphi, gid thdnh
+ Kilm soat chat chg cdc chi tiSu cong nghe, kilm soat chi phi ngay tur dlu ndm,

khring de tinh trting phdt sinh cac khrii lugng c6ng vigc, ylu tri cong nghe lam tang chi
phi ngoai kg hoach. Can drii n^ng lye, huy dpng thigt bj, ti6p tuc rd soat kg hoach
SCL, SCTX, SCCC tai cdc don vi, tilt kigm it nhlt 10% so vai kg hoach,...dl ddm

bdo trign khai kg hoach co higu qua.
+ Tigp tuc hoan thign nang cao cdc mat quan ly, tir cong tdc quan ly ky thugt co

ban, cong tdc khodn quan tri chi phi, quan tri nrii bo,.... Cdc don vi can xdy d\mg cac
giai phdp, kg hoach, muc tigu tigt kiem chi phi, kite) soat chat chg chi phi diu vdo,
diu ra a tit cd cdc khau, cdc cong doan san xult. Chii trpng cong tdc khoan quan ttj
chi phi gid thanh doi vai cdc cong doan sdn xudt, khai thac qudng d6ng tai Cong ty m?
- Tcty nhlm dap ling, phu hop vai ca chg qudn tri cua TKV.

+ Tang curing cong tdc kiem tra, gidm sat thirc hign h? thong dinh muc KTKT
tai tit ca cdc khdu van hanh va siia chua, bao duong dinh ky. Chu tr^ng cong tdc kigm

tra, kigm soat chat che va t6i uu cdc chi tigu ky thuat cong nghf.

4.6.Day manh cong tdc dam bao an ninh, ATVSLD va BVMT
-Thtrc hien nhlt qudn muc tigu "khong tai nan, khong sy co, gidm benh

nghe nghiep" va phat trign SXKD "hai hoa va ben v^ng, khong danh doi moi

tnrong lay phat trign kinh tl".
-Thuc hien nghigm tuc cdc quy trinh, quy pham, cdc gidi phdp bao dam ATLD

trong san xult, chu dong phong ngira su co, han chg t6i da TNLD. Ra soat cdc gidi

phdp, Hen phdp dam bao ATVSLD va BVMT trong timg cdng doan c6ng ngh? san
xult. Tang cuong kigm tra vd xu ly kign quylt nhung don vi va cd nhan vi pham quy
trinh ky thusit, quy djnh ATVSLD va BVMT trong sdn xult.

-Quan tam xu ly cdc ngugn phat thai, nguy co cao gay 6 nhiim m6i truing
trong hoat dpng khai thac va chg biln khodng sdn ciia Tcty gop phln bao dam cho

san xuat phat trign bgn vung.
4.7.Ting cuimg dp dung khoa hgc ky thuat vdo sdn xudt, day manh phong

trdophdt huy sang kiin cdi tiin ky thuat, hpp ty hoa sdn xudt
-Triln khai dua cdc dg tai nghign cuu khoa hoc c6 hieu qua dd dupe nghigm

thu ndm 2020 vdo san xult. Dly manh c6ng tdc sang kiln cdi tien, hop ly hoa, tang
curing ung dung tiln bg ky thugt, tin hoc hoa, tu dong hria trgn mpi linh vtic quan ly
vd k^ thuat nhlm gidm chi phi, ndng cao higu qua SXKD, cdi tign cring n^ie nang
cao nSng suit, thuc thu vd cdc chi tigu kinh tl ky thuat, thu hcii cdc nguygn tri cri ich,
thay thl vat lieu, tilt kiem vat tu, cdi thign digu kign lao dpng, dam bdo an toan lao

dpng vd cdi thign trit hon mrii truing.
-Tdng cuing sir dyng djch vu tu vln trong TKV theo chi thi sri 160/CT-TKV

ngay 05/9/2019; Hop tdc nghien cuu khoa hoc vd chuygn giao cring nghg voi cdc cd
nhan, tri chirc trong vd ngoai nuoc, nhu: Vign KHCN M6 - Vinacomin, Vign KHCN
Mo - Luygn kim, CTCP Tu vln Diu tu Mi vd Cong nghigp - Vinacomin; Vign Han
ldm KH&CN Vigt Nam, Hoi Khoa hoc cring nghg Mo, Hpi Tuyen khodng, Hpi

KHKT Due - Luygn kim Vigt Nam...

5. Qudn trj tai chinh doanh nghigp
-Xdy dung kl hoach tdi chinh dai h^n cua Tcty, Cring ty mp; Su dtmg hop ly cdc

cring cy tai chinh gan voi tai san cua doanh nghigp nhdm dam bao thu xep, cdn doi



dong tien du cho nhu cau hoat dong SXKD va dau tu cho ca nam, tung thang, quy.

-Tiep tuc bam sat cac ti chiic tin dung dg giai quygt kip thoi cac v6n de vuang

mac trong vi^c giai ngan cac hop dong tin dung trung dai han.
-Tang cuong cong tac kiem tra, giam sat nang cao Meu qua von dau tu vao cic

doanh nghiep.
6. Cham lo say dung doi ngu, phat trien nguon nhan luc, cai thien di^u

kien lam viec cho ngirrt lao dong
-On dinh viec 16m va thu nhap cho nguoi lao dong tren ca sa can d6i toi da

nhan luc, tMSt bi Men co va du ki^n b6 sung tang trong nam 2021, trong do k^
hoach dieu hanh hang thang phai can doi, bo tri toi da san luang tu 16m, phan thigu

mai b6 tri thug ngoai.
-X6y dung kg hoach va trign khai thuc Men chuang trinh tuygn dung, dao tao

nam 2021 phu hop vai nhu cau dao tao va tinh hinh SXKD ciia Tcty.
-Tigp tuc ra soat, hoan thien ca chg, phuang an tra luang va cac ca dig khuygn

khich hap ly cho nguoi lao dong til Cong ty me - Tcty dgn cac dan vi cho phu hop
voi tinh hinh thuc tg; Thuc Men tra luang theo Meu qua cong viec KPI doi vai cac
phong ban Cong ty me - Tcty tign toi thuc Men tai cac dan vi true thuoc nham nang
cao chat luang va Meu qua cong viec doi voi bo phan quan ly doanh ngMep.

-Tigp tuc thuc Men cac giai phap nang cao thu nhap cho nguoi lao dong (dam bao
t6i thigu tang 5% thu nhap vg tign luang ciia nguoi lao dong trong nam 2021), theo do
thuc Men giao khoan tien luang cho cac cong doan san pham san xuat dam bao tng
binh quan 5% so vai nSm 2020. Thuc Men chg do phiic lai, chinh sach dai ngo hop ly
vdi nguai lao dong dg thu hut va giu chan lao dong, nhlt 16 vai lao dong him 16, tha

siia chua, cong nhan luyen kim...

Trgn day 16 bao cao ket qua hoat dong SXKD nam 2020, trign khai nhiem vu
kg hoach SXKD nam 2021 ciia Tcty. Rit mong nh|n duac su dong gop y kign cua
cac quy vi co dong. Hoi ding quan tri va Ban digu hanh Tong cong ty xin chanii

thanh cam an su tin tuang cua Quy vi co dong da sat canh, dong hanh vai Tcty trong
suit nam qua, ding thai danh gia cao su n6 luc va tinh than doan kgt cua tap thg canno <
bo cong nhan vign, cung nhau xay dung Tcty ngay cang phat trign./.>i

TM. HOlDONG QUANTR?^''
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TdNGCdNGTYKHOANGSANTKV-CTCP C^NGHOAXAHOICHUNGHLwiErNAM
Doc lap - Tu do - Hanh phuc

S6: 60O /BC-VIMCO

BAO CAO CUA H0I DONG QUAN TRI
TAI DAI HOI DONG CO DONG THl/CJNG MEN NAM 2021

Nam 2020 la mot n&m day thach thiic, khd khan v6i Ting cong ty: do anh
hudng ciia dai dich Covid - 19, gia ban san phim quy 1/2020 xu6ng rit thip, viec
nhap khau thiet bi va nhap canh chuyen gia di thuc hien Du an ma rpng nang
cong suat nha may Luyen ding Lao Cai rat kho khan, nhiiu luc bi dinh tre. Trong
boi canh do, Hoi d6ng quan tri cung Ban dieu hanh va toan thl CBCNV Tong

cong ty da no luc xay dung cac bien phap chong dich, vua phan dau d hoan thanh
cac nhiem vu duqc Dai hoi dong co dong giao. Tai Dai hoi dong co dong thubng

nien Ian nay, Hoi dong quan tri Tong cong ty kiem diem tinh hinh hoat dong cua
Hoi dong quan tri nam 2020 va de ra nhiem vu chii yeu trong nam 2021 nhu sau:

phAni
Bao cao hoat dong cua HDQT nam 2020

I. Tong quan chung
Ngay tu dau nam 2020, Viet Nam va the gioi ph^ doi mat voi benh dich

Covid-19, viec trien khai thuc hien nhiem vu ke hoach 6 thang dau nam cua Tong
cong ty gap rat nhiSu kho khan, gia khoang san tut giam nghiem trong; cac du an

dau tu chua dat duoc muc tieu cham trong cong tac boi thuong, GPMB, vuong mac
ve ca che, han che ve nguon luc, han che ve thi truong,... Du an Ma rong nang cong

suit Nha may luyen dong Lao Cai do anh hudng rit Ion tCr dich benh Covid-19,
khong nhap khiu duoc thiet bi, khong nhap canh duqc chuyen gia nude ngoai;
mot so thiit bi trong day chuyin san xuat chinh bi hong hoc, khong dap ung duqc
yeu ciu san xuit;...nhiiu chi tieu ky thuat cong nghe da phai dieu chinh giam.
Trong 6 thang cudi nam, nhd lam tit cong tac phong chong dich benh, nam bat
duqc xu hudng thi trudng cung vdi no luc cua tap the CBCNVC, cac don vi trong
T6ng cong ty doan kit, sang tao, quyit liet triin khai dong bq cac giai phap, day manh
san xuit, kit thiic nam cac chi tieu SXKD diu dat va vuqt ke hoach nhu trong bao

cao cua T6ng giam die vi kit qua SXKD da trinh trudc Dai hoi.

n. Hoat dong cua HDQT va nhung kit qua dat duqc
Ngay 25/3/2020 tqi cuqc hop Dai hoi ding ci dong thudng nien 2020 da biu ra

05 thanh vien Hoi ding quan tri nhiem ky 2020-2025. Tai phien hop thu nhit da bau
ong Nguyln Van Hai lam Chu tich HDQT Ting cong ty. Cac thanh vien HDQT cu thi

nhu sau:
1.Ong Nguyen Van Hai   - Chu tich HDQT Ting cong ty;
2.Ong Trinh Van Tue      - TV.HDQT - Ting Giam die Ting cong ty;



3.6ngBangBucHung   - Thanh vien chuyen trach HBQT;
4.6ngNg6Qu6cTrung   - Thanh vien HBQT;
S.OngBuiTienHai- Thanh vien HBQT;
Nam 2020, HBQT Tong cong ty da tuan thu phap luat, Bieu le t6 chiic va

hoat dong ciia Tong cong ty, tri^n khai thuc hien dly dii noi dung Nghi quy6t da
dupe Bai hoi dong c6 dong thong qua, HBQT voi trach nhiem quan ly mpi mat
hoat dong SXKD ciia T6ng cong ty da chi dao dieu hanh thuc hien dung vai tro
quan ly, giam sat va dua ra nhieu chu truong, bien phap hieu qua, tao di^u kien
thuan lpi de Ban giam doc Tong cong ty dieu hanh dung dinh huang:

1. Ket qua hoat dong san xuat kinh doanh nam 2020

1.1 Cac chi tieu chinh: Cac chi tieu SXKD, BTXD chinh da duac trinh bay
va phan tich ky trong bao cao tinh hinh hoat dong san xuit kinh doanh, d^u tu xay

drag n^n 2020, phucrng huong nhiem via nam 2021 do T6ng giam d6c bao cdo tai

Bai hoi.
1.2.Banh gia muc dp bao toan va phat tri^n v6n theo Nghi dinh 91/2013/NB-

CP cua Chinh phu va TT 219/2015/TT-BTC ngay 31/12/2015 cua Bp Tai chinh
1.2.1.Bao toan von (H): Tong cong ty bao toan von theo quy dinh.

1.2.2.Qu^n ly von chu so huu:
Theo Bao cao t^i chinh Cong ty me, Von chu so huu den 31/12/2020 xac

dinh theo Nghi dinh 91/2015 la 2.227.446 trieu dong
Theo bao cao hop nhtt toan T6ng cong ty la 2.448.518 trieu dong

1.2.3.Thuc hien he so np phai tra/von chu so him:
-Tai Cong ty me thai diSm 31/12/2020, he s6 no phai tra/Von CSH la 1,95 Ian.
-Hop nhit T6ng cong ty: He s6 np phai tra/V6n CSH, T6ng cong ty thuc

hien la 2,49 Ian.
Nhu vay, hS s6 np phai tra/V6n chu sa huu cua T6ng cong ty thuc hien

nam 2020 nho han 3 ISn va phu hop quy dinh cua Nha nuac tai Nghj dinh

91/2015/NB-CP, Bieu le to chiic va Quy ch^ tai chinh cua Tong cong ty.
Nam 2020, cong tac quan ly tai chinh co nhi^u n luc va dat thanh qua cao,

n6i bat la viec thu h6i cong np; dam bao cac chi tieu hang ton kho, chi tieu tai
chinh va bao toan v6n. (BCTC da dupe kiem toan kem theo tai van ban s6:

70//2021/UHY-BCKTngay 15/3/2021)
1.3.VS hieu qua von diu tu:

Tai thai diSm 01/01/2020 T6ng c6ng ty Khodng san - TKV ddu tu 10

doanh nghiep khac, trong do:
+ Gia tri dlu tu theo menh gia la: 633.188 Trieu dong;
+ Gia tri theo s6 sach ke toan la: 592.066 Trieu dong bang 29,60 % von

dieu le cua T6ng cong ty
Trong nam 2020, Tong cong ty da thvrc hien xong viec thoai toan bp

2.367.040 co phSn tuang duang 60,93% v6n dieu lp ciia Cong ty CP Kim loai mau



Nghe Tfnh. Gop them vin diiu le vao CTCP Dat hiim Lai Chau 4.093 Trieu
ding. Nhu vay, din ngay 31/12/2020, Ting cong ty con dau tu gop v6n vao 07
cong ty con va 02 cong ty lien doanh, lien kit voi ting gia tri dim tu: 613.611

Trieu dong bing 30,68% vin diiu le cong ty.
Can cii vao kit qua phan tich cac chi tieu tai chinh nam 2020 ciia cac don

vi, theo quy dinh t^i Diiu 24 Nghi djnh 87/ND-CP ngay 06/10/2015, con mot so
dcm vi thuoc trong dien giam sat tai chinh d^c biet nhu sau:

-Cong ty CP Khoang san 3: co he si nq phai tra/vin CSH la 18,15 Ian,

trong nam 2020 don vi 16 (29.578) Trd.
-Cong ty CP Dat hiem Lai Chau: co he so kha nang thanh toan nq ngin han

la 0,28 lin (theo quy dinh < 0,5 Ian).
-Cong ty CP Xi mang Tan Quang: Trong nam 2020 lai 42.311 Trieu dong

nhung dcm vi van nam trong dien giam sat dac biet do co he so kha nang thanh

toan nq ngin han la 0,24 Ian (theo quy dinh < 0,5 Ian).
-Cong ty CP Gang thep Cao Bing: Nam 2020, cong ty lai 71.930 Trieu

dong, nhung don vi van nam trong dien giam sat dac biet do co he so nq phai
tra/vin CSH la 18,49 Ian. Don vi 16 luy ki din 31/12/2020 (334.471) Trieu ding.

2.Thuc hien Nghi quy it Dai hoi dong co dong

Trong niton 2020, HDQT Tong cong ty da to chuc 01 cuqc hop Dai hoi dong
co dong thuong nien, 50 phien hop HDQT va ban hanh 147 nghi quyet. HDQT da
to chiic cac cuqc hop dinh ky theo quy che lam viec, ngoai ra con to chiic cac cuqc
hop dot xuat de giai quyet cong viec theo yeu cau cua hoat dong san xuat kinh

doanh cua Ting cong ty. Cac cuqc hop da thuc hien dung trinh tu, thu tuc theo

quy dinh cua Dieu le Tong cong ty va Luat Doanh nghiep.
T^i cac cuqc hop Hoi dong quan tri, cac thanh vien deu neu cao tinh than

trach nhiem, tham gia va/hoac co y kien tham gia day du tat ca cac phien hop hoac

co y kiin bing van ban theo yeu cau. Theo linh vuc duqc phan cong, cac thanh

vien diu hoan thanh chuc trach nhiem vu duqc giao, phat huy kha nang, nang luc
cua minh, thuc hien cac quyin va nhiem vq mot each trung thuc, can trong nhim

dam bao tii da lqi ich hop phap cua Ting cong ty. HDQT ding thuan khi thong
qua cac Nghi quyet, quyet dinh chien luqc, ke ho^ch phat trien, cac chii trucmg Ion

nhim kip then giai quyet cong viec, thao go cac kho khan vuong mac trong hoat

dong SXKD dung voi quy dinh cua Diiu le ti chuc va hoat dong SXKD cua Tong

cong ty va quy dinh ciia phap luat.
Trong cac cu$c hop ciia HDQT luon moi Truong Ban kiem soat tham du va

co y kiin phat biiu, ding then trong mot si nqi dung cu the deu moi can bq quan
ly, ngucri co lien qua, ngueri tu van,... tham gia di thao luan, quyet dinh phu hop

voi tinh hinh thuc te.
3.He thing van ban quan ly dieu hanh
Trong nam 2020, HDQT da chi dao ra soat, xay dung, sua dii, bo sung,..



nhieu van ban quin ly phu hop quy dinh cua phap luat. Hien nay, cung da du thio
sua doi, bo sung Dieu le Tong cong ty, cic quy che quan ly khic theo Luat Doanh

nghiep 2020; Luat Chung khoan vi Thong tu 116/2020/TT-BTC va cac quy dinh
cua Phap luat de trinh Dai hoi dong c6 dong thong qua.

4. Danh gia kit qua hoat Song cua Hi dong quan tri

Mac du thi trudng bien dong, inh hudng bat Iqi din hieu qua SXKD cua
Tong cong ty, HDQT da tap trung moi no luc de thuc diy cac giai phap, tang
curing quan tri, giant sat dieu hanh, chi dao trien khai xay dung ke hotich sin xuit
kinh doanh, ke hoach tii chinh cua Tong cong ty. Hoin thanh cac chi tieu ki

hoach cac nam 2020 va trien khai thuc hien phuong huring nhiem vu hoat dong

nam ke tiep.
Trong cong tic dau tu tap trung chi dao va huy dong moi nguon lire, bien

phap day nhanh tien do thuc hien diu tu du an nhu: Du an Khai thac mo rong va
nang cong suit khu mo - tuyen dong Sin Quyen, Lao Cai; Mo rong nang cong suit
Nha may luyen dong Lao Cai; du an Khai thac mo dong Vi Kem; du an Khai thac

mo thiec goc Tiy Nam Nui Phao; mot so goi thiu thupc du an mo rong va nang
cong suit mo dong Sin Quyen;... Chi dao kiem soat chat che tien do, chat luong,
chi phi timg hang muc, timg goi thiu; giai quyet dut diem cac kho khan vuong
mac trong qua trinh thuc hien cac du an nhom B tai cac cong ty con va diy nhanh
tien do quyet toan von diu tu doi voi cac du an da hoan thanh theo quy dinh.

Kien tri, quyet liet trien khai thuc hien De an tai co ciu. Tiep tuc tuyin truyen
quang ba, m^i goi cac nha diu tu nham giam von cua TKV trong Tong cong ty
xuing con 65%. Thtrc hien thoai von thanh cong Cong ty Co phin Kim loai mau
Nghe Tihh, thu ve lpi nhuin 37,8 ty dong mang lai hieu qua cao, gop phin tang
hieu qua sin xuit kinh doanh cua Tong cong ty. Thuc hien cong tic phat trien
nguon nhin luc, thuc hien thanh cong mot so muc tieu chinh trong De an tai cor

ciu ve xiy dung doi ngu can bp quan ly va CNKT trinh dp cao.
Thong qua nhin su de Tong Giam doc Tong cong ty bo nhiem cac can bp

quan ly cac phong, ban, don vi trong Tong cong ty theo tham quyen.

Thuc hien phin ph6i lpi nhuin va trich lip cac quy theo Nghi quyet Dai hoi

dong co dong hang nam.
Chi tri co tiic cho co dong hing nam kip thai.
Ve thu lao cua HDQT thuc hien theo dung Nghi quylt Dai hoi dong co dong

thong qua.
Chi dao cong bo thong tin kip thai, cong khai minh bach trong quan ly dieu

hanh, thuang xuyen giu moi lien he vi quan he vai co dong theo dung quy dinh ciia
Luat Doanh nghiep, phap luat co lien quan, Diiu le T6ng cong ty vi Nghi quyet ciia
Dai hoi d6ng c6 dong, dim bio lpi ich phip luat cua Tong cong ty vi co dong.

3.4. Giam sat hoat dong cua Ban quan ly dieu hanh:
Hoi ding quin tri da thuc hien giam sit Ban dibu hanh theo dung quy dinh tai

Diiu le cua T6ng cong ty, Quy chg t6 chuc vi hoat dong cua Hoi dong quin tri vi
cac quy dinh phin cip uy quygn cua HDQT, cua Nguai dai dien theo phap luat



cho Ban dieu hanh. Theo yeu ciu cua HBQT, Ban diiu hanh da hoach dinh, xay

dung ke hoach, nhiem vu cu the trong timg thai ky cua T6ng cong ty, cua tung
don vi va cua tung thanh vien Ban dieu hanh bang van ban, d6ng thai da bao cao
HBQT cac npi dung tren. Tit ca cac can bo dieu hanh diu co du nang luc, du sue

khoe, co pham chat dao due tot dap ling duac yeu cau nhiem vu duac giao; thuc
hien nhiem vu man can, trung thuc, dat hieu qua cao, thuc hien tiit kiem chi phi.

Noi bo doan ket nhat tri cao, co tinh than hoc tap nang cao trinh do, nang dpng
tich cue va chu dpng trong thuc thi trach nhiem cua can bo quan ly. Tap hap duac
dpi ngu nhan vien, huang din, dao t^o nhan vien hoan thanh duac cong viec. Duy

tri tot ky luat va xay dung van hoa, thuong hieu doanh nghiep.
Cac Nghi quyet cua HBQT giao cho Ban dilu hanh thuc hien diu duac

HBQT don doc, kiem tra. Hang quy, HBQT deu t6 chiic hop giao ban lien tich
giua HBQT va ca quan diiu hanh, Chu tich HBQT true tiip tham gia cac cuoc

hop quan trong de kip thai nam bat tinh hinh hoat d6ng ciia Tong cong ty, chi dao
xay dung ke hoach, dieu chinh cac chi tieu san xuat cho phu hop vai tinh hinh
timg giai doan; Thuc hien cong tac kiem toan, soat xet Bao cao tai chinh theo quy

dinh, phuc vu kip thai cho cac quyet dinh cua HBQT va BHBCB.
Moi quan he quan tri - dieu hanh doanh nghiep giua HBQT va Ca quan dieu

hanh Tong cong ty luon phoi hop chat che va thuc hien theo dung quy dinh cua

Bieu le va cac Quy che ve quan tri cong ty.

3.5. Nhtrng ton tai han che:
Cong tac den bu giai phong m^t bang cham lam anh huang den tien dp thuc

hien dilu tu nhiSu du an; Du an Ma rpng nang cong suit Nha may luyen dong Lao
Cai do anh huang cua dich benh nen viec cung cap thiet bi, vat tu, lao dpng khong
thuc hien duac theo k^ hoach; Du an cai tao nang cao chit hrong Nha may kem
dien phan Thai Nguyen, Du an Khai thac chS bi^n quang dit hi^m Bong Pao, Lai

Chau, Du an Khai thac 16 thien mo sit Lang Vinh - Lang Co tiep tuc gap nhieu
kho khan, vuong mic, cac cong viec trien khai rat cham, nguyen nhan ca ban do
vuang cac luat dit dai, khoang san ... va thui thay doi trong qua trinh trien khai.

Cong tac tham do khoang san con thip so vai ke hoach, nguyen nhan chu ySu la
do vuang mic vi cac thu tuc hoat dpng khoang san. Tai nguyen khoang san tai mot
so mo giam do chu yeu la khai thac tan thu, nao vet (thiic, chi kem, khu Nam mo

sit Na Rua). Mo ding Sin Quyen, khai thac xuing sau, cung dp keo dai, chieu cao

nang tai ion, anh huang den cong tac van tai va gia thanh khai thac.
Trong nam da de xay ra 01 vu tai nan lao dpng nghiem trong lam tu vong 01

nguai; 02 vu TNLB nang lam bi thuong 02 nguoi va 01 vp TNLB nhe lam bi thuong

05 nguai.



PHANII
Ke hoach va phutmg hircrng hoat dong nam 2021

Du kien thang 6 nam 2021 Nha may luyen ding 2 di vao san xuit va se mo ra

mot ca hoi rat Ion cho hoat dong SXKD cua Tong cong ty. Tuy nhien, tinh hinh
dich benh Covid - 19 con dang diln biin phiic tap; kinh te toan ciu vin co nhung
bien dong kho luong, gia ca hang hoa voi nhom kim loai co ban van rit kho du doan;
cong tac giai phong mat b^ng tiep tuc kho khan do hau het cac dia phuong diu mod

ban hanh don gia dit cho ky 2021-2025; dieu kien khai thac tai da s6 cac don vi kho
khan hon; may moc thiet bi xuong cdp; thi6u nguyen lieu d6 san xuat cho T6 hop
gang thep Cao Bang va trong Irung, dai han la nguyen lieu d6 san xuat dong tam tai

cua cac Nha may luyen d6ng Lao Cai; chinh sach thug - phi tiep tuc ting cao; cac
du an moi di vao hoat dong, ap lire ve chi phi tai chinh rit Ion

Truoc tinh hinh tren, HDQT Tong cong ty tap trung uu tien chi dao cac mat

hoat dong sau:
1. Chi dao to chiic thuc hien thanh cong Nghi quyet Dai hoi co d6ng nam

2021, hoan thanh cac chi tieu chu yeu cua KHSX nam 2021 va cac nhiem vu chinh

trong quan ly SXKD, cu the nhu sau:

1.1.San luong san xuat:

1.1.1.Cong tyme- Tong cong ty:
-Tai Mo d6ng Sin Quyen: dit da hoc > 12 trieu m3 va quang nguyen khai khai

thac 2,1 trieu tin quang nguyen khai; Mo d6ng Vi kem: quang khai thac 50.000 tan.

-San phim san xuit chu yeu: D6ng tim: 25.000 tin, trong do Nha may 1 tren
12.500 tin, Nha may 2 di vao hoat dong tvr quy 2 va san luong >12.500 tin; Tinh

quang dong 25% Cu: 67.382 tin (NM1: 33.691 tin; NM2: 33.691 tin); Vang
99,95%Au: 882 kg; Bac 99,95%Ag: 995 kg; A xit sunfuric: 109.690 tin; Tinh quang

sit 60%Fe: 102.340 tin.
1.1.2.Cong ty con do T6ng cong ty nam gift co phdn chi phoi
Kem thoi 99,95%Zn: 12.000 tin; Thiic thoi 99,75%Sn: 130 tin; Phoi thep:

220.000 tin; Tinh qutog sit 60%Fe: 77.000 tin (mo Kip Tuoc).

1.2.Tong doanh thu:
Doanh thu h^p nhit toan Tong cong ty: 8.602 ty dong. Trong do: San xuit

khoang san: 8.407 ty ding; San xuit kinh doanh khac:195 ty dong.
Doanh thu Cong ty me : 5.158 ty- dong, trong do: Doanh thu khoang san: 4.984

ty dong, doanh thu khac: 174 ty ding.

1.3.Loi nhuan:
Loi nhuSn hop nhit truoc thui toan Tcty: 218 ty ding, trong do: Lqi nhuan tvr

khoang san: 190 ty ding; Lqi nhuan tir kinh doanh khac: 28 ty dong.
Lqi nhu^n Cong ty me: 173 ty ding, trong do: Tir khoang san: 149 ty ding;

Kinh doanh khac: 24 ty ding.

1.4.C6 tuc: khong duoi 6,5%



1.5.Dau tir xay dung ca ban: 1.349,659 ty ding. Trong do: Xay lip: 240,472

ty ding; Thiit bj: 913,007 ty ding; Chi phi tir vin va khac: 196,179 ty ding.
1.6.Tien lmrng va cac chi do chinh sach doi v<H ngiroi lao dong
Dieu hanh dam bao tien luong binh quan chung toan Ting cong ty dat 8,958

trieu dong/nguoi/thang. Trong do: Cong ty m^ - Tcty: 11,225 trieu ding/ngubiAhang.

Nang suit lao dong tinh tren doanh thu dat 1,702 ty ding/ngubi-nam.

1.7.Nop ngan sach: 795 ty ding.

2.Tang cubng giam sat, chi dao bo may quan ly dieu hanh thuc hien cfing tac
san xuat kinh doanh va DTXD ciia Tong cong ty co hieu qua. Chi dao thuc hien
tit cac chi tieu tai chinh nam 2021, dam bao can doi va thu xep du von di thuc

hien dau tu, dap ung yeu cau SXKD, bao toan va phat trien von ciia c6 dong theo
dung noi dung Nghi quy^t cua Dai hoi dong c6 dong, Hoi d6ng quan tri, Di8u le
cua Tong cong ty va phap luat, dam bao quyen loi chinh dang cua cac Co dong;

3.Thuc hien cac chiic nang quan tri hoat dong cua Tong cong ty theo diing
pham vi quyen han va nhiem vu cua HDQT duac quy dinh trong Dieu le t6 chiic
va hoat dong cua Tong cong ty va cac quy che hien hanh; Day manh quan tri

doanh nghiep, quan tri rui ro.
4.Phoi hop chat che voi cac to chiic chinh tri xS hoi cua T6ng cong ty de

phat huy siic manh tong hop trong qua trinh SXKD vi muc tieu phat trien Tong
Cong ty, cham lo doi song vat chat va tinh than cho nguoi lao dong xay dvmg

Tong cong ty ngay cang phat trien;
5.Nang cao hieu qua dau tu von ra ngoai doanh nghiep. Nang cao nang luc,

trach nhiem cua Nguoi dai dien quan ly phan von cua Tong cong ty a cac doanh
nghiep ma Tong cong ty co von gop, giam va tiing buoc thao go kho khan cho cac

don vi de khac phuc tinh trang giam sat dac biet.
6.Chi dao Ban di6u hanh, Nguoi dai dien phln v6n cua Tong cong ty tai cac

Cong ty con tiep tuc tang cubng cong tac quan ly tai cac doanh nghiep.
7.Chi dao thuc hien va to chiic giam sat t6t viec thuc hien dau tu cac du an

trong diem ve tuan thii chinh sach phap luat trong dau tu va tien do, chat luqng
d^u tu. T6 chiic thuc hien cac nqi dung ve cac du an do dang, quyet toan von dau
tu, xu ly t6n dong ve tai chinh, tai san, thu hoi cong no noi bo, cong no phai thu

ciia cac khach hang v^ cac khoan cong no ton dong khac... cua cac cong ty con,
don vi true thuoc theo nghi quyet cua HDQT da ban hanh.

8.Diy manh ling dung khoa hoc cong nghe, phat huy sang kien cai tien ky

thuat nang cao nang suit lao dong, ha gia thanh san pham dam bao hieu qua

SXKD toan T6ng cong ty;
9.Tiep tqc tap trung thuc hien DS an tai co cau cua Tong cong ty. Thuc hien

tai co cau von cua c6 dong. Thuc hien va chip hanh nghiem tuc viec quan ly co
dong, cong bo thong tin va cac quy dinh ciia phap luat ve chiing khoan v^ th^

truong chiing khoan.
10.Thuc hien phap luat vi an toan lao dong, an toan moi truong;
11.Chuin bi cac nguin lire di chuin bj cho ki hoach 2021: Nang lire hoat

dong ciia thiit bi, b6 sung, nang cao chat luong nguon nhan luc, tai nguyen san



Nguyen Van Hai
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sang ngay trong nam 2021.
12.Xay dung hoan thien dS an tai co ciu giai doan 2020 - 2025, t^m nhin

2030; Quan tarn den xay dyng, dao tao va bo sung tuySn dyng can bo du nang luc
thuc hien nhiem vy. To chuc tuyen dung theo quy chl duoc HDQT phe duyet.

Hoan thien bo may quan ly, nang cao nang luc quan ly cua can bo ve dau tu xay
dung. Xay dung ky luat ky cucmg va van hoa doanh nghiep;

13.Tiep tuc doi men va nang cao chat luong cac cuoc hop cua Hoi dong quan
tri, nang cao horn trach nhiem cac thanh vien Hoi dong quan tri thuc hien dung
quyen han va trach nhiem cua minh. Tiep tuc xay dung he thong van ban quan ly
phu hop voi quy dinh ciia Phap luat va tinh hinh thuc te ciia Tong cong ty. Chi dao
ra soat, siia d6i va ban hanh cac quy che, quy dinh theo tham quyen de ban hanh

thuc hien thong nhat trong toan Tong cong ty.
14.Ve thu lao HDQT, BKS de nghi Dai hoi ddng c6 dong thong qua miic thu

lao HDQT va BKS nhu kS hoach 2021 trinh Dai hoi.

Tren day la noi dung bao cao hoat dong ciia HDQT trong nSm 2020, phuong
huong hoat dong nam 2021, HDQT tran trong bao cao truac Dai hoi dong co don

thuong nien nam 2021.
Xin tran trong cam on !



BAO CAO
HOT DONG CUA BAN KIEM SOAT NAM 2020

VA PHUONG HlTdNG NHIEM VXJ NAM 2021

Kinhthua:
-Dai hoi d6ng c6 d6ng thu&ng nien nam 2021
T6ng cong ty Khoang s^n TKV - CTCP;

-Toan thl cac Quy c6 dong.

-CSn cii Lu^t Doanh nghi^p;
-Can cur Di&i le t5 diiic va ho?t d6ng cua T6ng cfing ty Khoang sSn TK.V - CTCP;

-Can cii chiic nang va nhi^m vu cua Ban Ki&n sodt T6ng cdng ty;
Thay mat Ban Kiim soat (BKS), toi xin bdo cdo Dtii hoi ddng c6 d6ng

(DHDCD) vS tinh hinh ho^t dong ciia Ban KiSm so& va d^nh gia k6t qui hoat

dpng sin xuit kinh doanh ciia T6ng cong ty Khodng san TKV - CTCP trong

n^m 2020 va phuong hudng nhi?m vu n8m 2021 nhu sau:

PHANTHTTI
TINH HINH HO^T DONG CUA BAN KIEM SOAT

I. Hoat dong cua Ban Kiem soat:

1.Tong ket cac cuoc hop:

-Trong n3m 2020 BKS da t6 chiic cdc cupc hijp dinh ky vdi t^ 1^ tham d^
hpp, lam viec cua timg thanh vi^n dtit tren 80%, s6 cuoc hop n3m 2020 la 9 cupc
(phu hop vdi Di^u 1 cda T6ng c6ng ty va Quy chl cua BKS) dl lam vi?c c\i thS,

t6ng kt c^c cong vi^c da th\tc hien va lap k6 ho^ch cho ky tiSp theo vi bao cao

kiln nghj phd hpp.
-Ngoai ra BKS tham gia iky dd cac phien hop cua Hoi d6ng quan trj

(HDQT), giao ban dilu hanh va mot s6 cuqc hpp theo chuyen dl dl nim bat tinh
hinh ho^t dng kinh doanh, tinh hinh d^u tu va tham gia y kien, dua ra cac ki6n

nghj vdi HDQT, Ban Giam d6c (BGD) T6ng cdng ty trong pham vi trach nhi^m

v^ quy en han ciia minh.

2.Ho^t dpng ciia BKS aim 2020:
Hoat dOng cua BKS trong nam 2020 dupe tiln hanh chd dOng, thpc hien

ki!m tra, kilm soat theo chiic n3ng dupe quy djnh tai Di6u 1? t6 chiic va hoat

Ha Ngi, ngayj^ thdng^ nam 2021

S6: ^OA /BC-BKS

TC^GCOVGTYKHOAlNGSANTKV-CrCP  <^>NGHOAXAHQlCH0NGfflAVIETNAM
Dpc l^p - Tit do - Hanh phiic



dpng cua Tdng cdng ty, Quy chi hoyt ddng cua BKS. Cdc hoat dpng ciia BKS
ddu d^n, BKS ldm viec tap trung 09 cu^c vd qua dien thoai, hodc Email, cy thi:

-BKS thuong xuydn nghien ciiu tdi lidu vd tham gia cdc cupc hop HBQT;

giao ban dieu hdnh; giao ban dinh ky vd mpt s6 cuOc hpp dQt xuit, theo chuyen

dd; tyi cdc cupc hpp BKS co nhidu j kidn dong gop, tu vin kip thai vd thuc hipn
gidm sdt viSc thuc hien cdc chi d^o, kiSn nghj cda c6 d6ng.

-Theo d5i, giam sat c^c hoat dpng c^a HBQT th6ng qua viSc th\tc hi^n

Nghi quyet cua BHBCB, tuan thu BiSu le t6 chiic hoat dpng c^a T6ng c6ng ty

v^i c^c quy djnh cda Nha nude.
-Giam s^t ho^t dpng cua Tong giam d6c thong qua vi^c thyc hipn ede

Nghi quy^t cua BHBCB, Nghi quygt HBQT, thuc hien nhipm vy ctia T6ng gidm
d6c T6ng cong ty trong ttaig IThh vuc thupc quy^n han cda minh dupe quy djnh

tai Bi6u lp ciia T6ng cong ty vd Quy ch^ hoyt dng cua HBQT T6ng c6ng ty.
-CM tri, ph6i hop vdi Phong, Ban ciia T6ng cong ty, Tap doan TKV dl

kiSm tra, xem x&: tinh hinh hoat dpng SXKD ciia T6ng cong ty (Cong ty mp),

bdo cdo thuc hien diu tu XDCB va m6t s6 h6 sa ddu tu, mua sdm vdt tu vd ddnh

gid ton kho vdt tu, cdng tac tai ca cdu doanh nghiSp, siia chOa tdi sdn c6 djnh vd

mt s6 h6 sa cy th^,...

-Xem xdt viec ban hanh he thong quy chS, quy djnh ciia T6ng c6ng ty.

-Tham gia lua chpn dan vj ki€m todn BCTC ndm 2020 cua Cong ty Me.

Tham gia, ph6i hop cung dan vi ki^m todn v6 pham vi, npi dung thuc hi^n kiem

todn BCTC 06 thdng, nam cua Cong ty Me vd BCTC hop nhdt, d6ng thdi xem

xdt ede y ki^n cda ki&n todn thdng qua thu qudn 1^; Gidm sdt vipc thyc thi

nhung ki^n nghi do Cdng ty kidm todn ddc lap dua ra.
-Thdng qua Ngudi dai dien phdn vdn cua Tdng cdng ty tai mpt so cdng ty

CP 16n, Cdng ty trong dien giam sdt tdi chinh ddc bipt: kidm tra mpt s6 lmh vyc
lidn quan ddn tinh hinh sdn xudt kinh doanh, ddu tu, mua sdm vat tu, ddnh gid

tdn kho vt tu, quydt todn vdn ddu tu du dn hodn thdnh vd viec chap hanh nghla

vy cua Ngudi dai dien, chip hanh chinh sdeh cua Nha nude.
-Thuc hien lap ede bao cdo theo quy dinh ddi vdi BKS bdo cdo trudc

BHBCB vd cd ddng ldn Tap doan TKV dam bdo thai gian, chit lupng.

-Mdt sd nhiem vy khde.
Ndm 2020 BKS: khdng nhdn dupe dan thu khiiu nai ndo cua cd ddng vd

CBCNV vi tinh hinh hoat dpng sdn xuit kinh doanh vd vi|c qudn ^^ didu hanh

cua HBQT vdBGB.



Nhan xet, danh gia:

tfu dilm:
-Cdc thdnli vien BKS ludn dodn k^t, thl hien tinh thin ddc lap, khdch

quan va t6n Ppng phdp luat trong c6ng tdc giam sat hopt dQng cda Tdng cdng ty.

-Cac thanh vidn BKS ludn n lyre bam sit chdc n5ng nhidm vp cda Ban,

theo s^t tinh hinh hopt dpng cua Tdng cong ty trong qua trinh thpc hipn nhipm

vp nhim phat hien nhOng riii ro tilm tang, dl xuit giai phap, g6p phin dam bdo

cho hopt dong cua Tdng c6ng ty giam thilu rui ro va tuan thd phap luat.

-Cac thanh vien BKS ph6i horp vdi HBQT, BGD, cac phong ban chute

nSng va cac ca nhan lien quan trong qua trinh thuc hien cong vi^c d6 thpc hin

c6ng vic giam soat cua BKS.

Tin tai:
-Do nhln sp cua BKS mdng, da phin kiem nhiem va c6 sp biln dOng

Pong nhi?m 1^, Pong khi quy mo cua T6ng cong ty 16n, hopt dbng PSn nhieu

dja ban nen mPc do thpc hien cac hoat dpng kiem soat cua BKS doi khi chua

dupe nhu mong muon.
-Do diln biln phiic tap cua dich b^nh COVID -19 cung anh hudng khong

nh6 t6i viec kilm Pa Ppc tilp cua BKS.
3. Kit qua giam sat hoat dong cua HDQT, BGD:
-BKS thpc hiSn viec giam sat thpc nhiem vp cua HDQT, cac thanh vien

HDQT d5 thpc hien diy dd ede chuc nang nhiSm vp theo quy dinh, dl cao trach

nhiem Pu6c c6 dong va nguai lao dong. HDQT thpc hi^n e^e cupc hpp thubng

k^', dpt xuit khdc, mpi cupc hpp, dlu dam bdo vi s6 lupng thdnh vien HDQT

tham gia theo quy djnh cda Dilu le T6ng Cong ty vd Quy chl hopt dpng cda
HDQT, Pong n^m HDQT hpp 50 cuc (phd hpp vdi Dieu 1^ cila T6ng cdng ty)

quy It nghi 147 n6i dung liSn quan tdi ede hppt dpng cua Tung c6ng ty.
-HDQT da thl hien dung vai P6 Id ca quan qudn ly T6ng c6ng ty, c6 ede

quylt sdeh kip thdi, todn dien phuc vp kjp then cho hoat dfing cua T6ng cong ty.

-Cdc Nghi quylt, Quylt dinh cda HDQT lien quan din hoat d^ng cua

T6ng c6ng ty Pong pham vi trach nhipm vd thim quyln cua HDQT. Cdc Nghi

quylt, Quylt dinh cua HDQT ban hdnh dung trinh tp, du cSn cp phap ly vd phu

hpp vdi Nghi quylt DHDCD, Dieu 1^ cua T6ng cdng ty.
-HDQT thpc hidn vide gidm sdt hopt ddng cda BGD Pong vi^c triln khai

thpc hi^n Nghi quydt DHDCD vd phdi hpp vdi BGD chi dao, dilu hdnh hopt



d$ng sdn xudt kinh doanh cua Ting cbng ty di c6 gang hoan thdnh cdc chi tieu

da dupe thbng qua t^i Nghi quyit DHDCD nhiem k^.
-Ting giam d6c cung nhu BGD luon bam sdt cdc Nghj quyit cua

DHBCD va HDQT, Diiu le ciia Ting cbng ty, cdc Quy chi, quy dinh quan trj

nfi b cua Tong c6ng ty.
Mpi ho?t dfng quan tri digu hanh san xuit kinh doanh ctia T6ng cong ty

diu du^e chi dao giam sdt chit chg cua HDQT, T6ng gi^^i die thubng xuyen

b^o c^o HDQT di kip th^i c6 y kiin chi dao.
HDQT va BGD da thuc hien dung, diy d^ nhiem vu va quyin h?n theo

Dieu I^ Tong cong ty quy dinh, dam bao hoat d^ng san xuSt kinh doanh cCia

T6ng c6ng ty dien ra on djnh trong b6i canh n^n kinh te trong nude va the gidi

c6 nhieu biin dong phiic tap.
BKS khSng thiy c6 bit ky diiu gi bit thudng trong ho^t d6ng ciia HDQT,

Ban giim die vi cdn bo qu4n ly cua T6ng cbng ty.
4. Danh gia sy phii hyp hoat dong giira BKS, HDQT, BGD trong

nam 2020 va nhif m ky:
-BKS duyc HDQT va BGD cung nhu ede Phbng, Ban chuy&t m6n tao

diiu kifn thuan lyi trong vifc cung cip diy dd thdng tin vi tinh hinh sdn xuit

kinh doanh va tinh hinh toi chinh cua C6ng ty Me T6ng cbng ty.
-Cdc hoat dpng qudn tri diiu hanh san xuit kinh doanh cua T6ng cong ty

diu duyc chi d?o giam sat chat che cua HDQT, BGD thucmg xuyfn bao cao

HDQT di kip thdi c6 jr kiin chi dao phu hop.
-BKS diu co bao cao, kiin nghi bang hinh thuc phu hop giii HDQT.

Nhiing kiin nghi cda BKS diu dupe ghi nhan vd triin khai thyc hifn.
-Trong pham vi quyin h^n, trdch nhiem ciia mirth, BKS danh gia Ting

giam die, BGD trong nhifm ky da hoat d^ng diing chtic n3ng, nhiem vy; dung

quy chi vd phu hpp vdi Ludt doanh nghiep cung nhu Diiu le ti chdc va ho^t

dfng cua Ting cong ty, triin khai kip thai cac Quyit dinh, Nghi quyit cda

DHDCD, HDQT, khong c6 vi pham nao anh huong ldn tdi hifu qud hoat dbng

ctia Tbng cbng ty.



5.358.550.150.363

5.992.587.910.203

BCTCCOngtyMf
ndm 2020

5.211.214.183.916

6.162.989.020.184

BCTC Hop nhit ndm
2020

2. Gia vin hang bdn

1. Doanh thu thuan ve bdn hang vd cung
dp dich vy

CHlTlfeU

PHANTHtfn
DANH GIA THlTC HEEN, KET QUA SXKD;

THAM DENH BAO CAO TAICHINH NAM 2020

1.Dae tfilm chung:
-Ndm tAi chinh cua T6ng cong ty ttr ngdy 01 thdng 01 din ngdy 31 thdng

12 hdng ndm.
-Ting cong ty la don vi 02 dp kg todn (Cong ty me gim: VSn ph^ng vd

ede do^ vi trvrc thupc; ede cong ty con (c6 phdn chi phii) do cac c6ng ty do tr^c

tigp l\ra chon don vi kigm todn. T6ng c6ng ty k^ hpp d6ng vdi don vi kigm todn

C6ng ty Kigm todn vd Tur vdn UHY thuc hign kigm todn Cong ty Me vd phdt

hanh bdo cdo kigm todn cua Cong ty me vd bdo cdo kigm todn hpp nhdt todn

T6ngc6ngty.
2.Npi dung Bdo cdo:
2.1Xdc nhan tinh tuan thu:
BKS bdo cdo truoc DHDCD kgt qud thim djnh bdo cdo tdi chinh ndm

2020 cua T6ng c6ng ty (Cong ty me) nhu sau:
1.Xdc nhan tinh hop ly, hop phap, trung th^c vd dg tin cdy trong qudn ly

digu hanh hoat dgng san xuat kinh doanh cua HDQT vd Ban digu hanh T6ng

cgngty;2.Xdc nh3n tinh tuan thu thuc hign ede chi tigu kg hoach do Nghj quygt

D^ii hgi d6ng co dong thuong nign dg ra;
3.T6ng cong ty da chap hanh viec cong b6 ddy dd, chinh xdc vd kip th^i

thgng tin djnh ky, thdng tin bit thudng vg tinh hoat dong san xuit kinh doanh,

tdi chinh vd tinh hinh qudn tri cua Tong cgng ty;
4. T6 churc b6 may kg todn dam bdo phd hpp v6i dac digm ho^t dgng san

xuit kinh doanh vd ygu cau qudn ly cua Tong c6ng ty;
Bdo cdo tdi chinh nam 2020 cua T6ng cong ty (C6ng ty m?, hpp nhit) do

Cong ty Kigm todn vd Tu vin UHY kigm todn. Theo kit ludn cua kigm todn
BCTC cua Tong c6ng ty da phdn dnh trung thvtc, hop ly, phii hpp vdi Chuin

mvrc chg todn vd Chg dp ke todn hign hdnh.

2.2Kit qud san xuit kinh doanh nam 2020:
Don vj tinh: dong



3.902.094.580.566
5.613.563.717.015

2.687.704.757.645

2.957.705.700.885

BCTC tyi ngiy
31/12/2020

3.430.863.194.105
5.239.492.205.602

2.184.710.629.907

2.521.008.973.886

So dau ky
(01/01/2020)

Trong do : Cong ty me

2.T4i san dai han

Trong do : Cong ty me

l.Tais^nnginhan

cm tieu

Nh&nxet:
-Tong doanh thu hop nhat toan TCT: 6.222 ty d6ng/ 5.985 ty <16ng KHDC,

b^ig 103,95% KH va bang 100,91% ctag ky 2019. Trong do: Doanh thu khoang
s^n: 6.039 tjr ddng, dat 103,12%KHDC va bang 100,85% so voi cung ky n3m

tnrdc.
-lAfi nhuSn hyp nhat d^t: 243 ^^ d6ng/165 ty dong KHDC, bang 147,27%

so v6i KHDC (trong d6 Cong ty m?: 198 ty d6ng/145 ty d6ng KHDC; KLM Thai
Nguyen: 63,8 ty d6ng; GTCB: 71,9 ty ddng; KSLK CB : 2,26 ty d6ng...).

-Dy ki^n ty If chia c6 tux: 6,1% (cao ho^i 3,1% cua nam 2019)

2.3. Mt so chi tieu tai chinh:
Tong hyp can d6i ke toan:

176.922.948.992

21.168.089.439

198.091.038.431

94.737.210

9.960.717.895

10.055.455.105

197.996.301.221

376.213.772.280

37.345.010.302

128.565.675.395

106.082.999.358

634.037.759.840

204.646.521.645

2.135.897.258

36.304.107.968

243.086.526.871

(2.045.771.696)

16.487.593.095

14.441.821.399

245.132.298.567

461.763.979.396

62.017.540.138

228.196.017.587

45.334.999.420

951.774.836.268

15. Lcri nhuan sau thu^ thu nhap doanh

nghi^p

14 Chi phi thul TNDN hoSn lad

13ThulTNDNhi6nh^nh

12. T6ng lyi nhuan k^ todn tntdc thu^

11. Lyi nhuan khdc

10. Chi phi khdc

9. Thu nhap khdc

8. Lyi nhu^n thuSn tit hoat dng kinh
doanh

7. Chi phi qu^i ly doanh nghiOp

6. Chi phi ban hang

5.Chiphitaichinh

4. Doanh thu hoat dong tai chfnh

3. Lyi nhu$n gyp v^ bin hang va cung
dip dich vu



MQt so nhan set:
- B^o to^n v6n: Cong ty m?, Tong cong ty bao toan v6n.

8,12%
8,47%
3,2%

2.63%

2.95%
3.32%

59.21%
65,49%
40.79%
34.51%

2,18
3.04
1.95
2.49

0.36
0.59

1,01

0,8

NSm nay (Ky bao
cao: 31/12/2020)

Ty^ suit sinh lai tr^n v6n chu sis hilu (ROE):
7>ong do: Cong ty me

Tj1 suit sinh liri cua tai san (ROA):
Trong do: Cong ty me

Ty suit lcri nhuan tren doanh thu:
Trong do: Cong ty Me

He s6 ve kha nang sinh lcri

Ty le diu tu vao t^i san dai han:
Trong do: Cong ty me

Ty le dlu tu \io tai san ngSn h^in:
Trong do: Cong ty me

H$ so phan 6nh ca cau tai san

He so na/V6n di6u le:
7>ong do: Cong ty me

m s6 na/Von CSH:
Trong do: Cong ty me

He so phan anh ca cau nguon von

HS so kha n5ng thanh to4n nhanh:
7>ong do: Cong ty me

He so thanh toan hien thai:
Trong do: Cong ty me

He so ve kha nSng thanh toan

CHI TIEU

3

2

1

IV

2

i

m

2

i

n

2

1

I

TT

M<?t so chi tieu ve he s6 tai chinh:

6.589.799.338.211

8.571.269.417.900

2.227.446.184.241

2.448.518.350.921

2.231.748.934.472

2.461.212.695.555

1.706.620.200.965

2.421.322.066.081

2.651.430.202.774

3.688.734.656.264

4.358.050.403.739

6.110.056.722.345

6.589.799.338.221

8.571.269.417.900

5.615.573.824.012

7.760.501.179.488

2.129.849.303.601

^2.386.044.474.822

2.133.863.528.417

2.399.190.728.841

1.243.108.991.289

2.131.531.853.656

2.238.601.304.306
3.229.778.596.991

3.481.710.295.595

5.361.310.450.647

5.615.573.824.012

7.760.501.179.488

Trong do : Cong ty me

Tong cgng nguon von

Trong do : Cong ty me

5. V6n chO sd httu (chi tieu 410 - BCBKT)
Trong do : Cong ty me

4 . Von Chu sd h&u (Chi tieu 400 -

BCBKT)

Trong do : Cong ty me

3.2.N<?daihan

Trong do : Cong ty me

3.1.Ngnginhan

Trong do : Cong ty me

3.Ngph^tr^

Trong do : Cong ty me

Tong cgng t^i sits



-Cong ty Me - Tong cong ty dam bao kha nAng thanh toan nhanh, thanh

toAn cAc khoAn ng den han.

-He s6 ng tren VCSH: Cong ty Me va toan T6ng cong ty dAu nho hon 3
lAn dam bao theo quy dinh, phu hop quy dinh cua Nha nude, DiAu le t6 chuc

hoat dong va Quy chA tai chinh cua T6ng cong ty.
-Co cAu v6n dAu tu: dugc uu tien dAu tu dai han 1A phu hop.

3. Mot so hoat dong khac:

BAo cAo cAc tmh hinh thuc hiAn sAn xuAt kinh doanh, dAu tu XDCB va
mt s6 mat cong tAc khAc trong nAm 2020 cua TAng cong ty da dugc dAnh gia

dAy du. BKS thdng nhAt vai cAc bAo cAo cua HDQT, bAo cAo cua T6ng giAm d6c

trinh Dai hpi dong c6 d6ng.

BE XUAT, KEEN NGHI VA PHlTdNG HI/6NG NAM 2021

1. Be xuat lden nghi v6i HDQT, Ban dieu hanh:

-Tiep tgc chi dao nham dAy nhanh tien dg dAu tu cAc du An (DA), dAc biet
la cAc DA dAu tu trgng diem; quan tAm cong tAc an toan lao dong; nghi^n thu,

thanh toAn cho Nha thAu dugc kip then; tAng cuong cong tAc giAm sAt tien dp dAu
tu DA n6i chung va goi thAu eg thS n6i rieng cimg vdi cong tAc quan ly chAt chS
chit lugng, ti6n dp, giA tri cAc goi thAu da va dang trien khai, dAm bAo tien dp,

chit lugng va tidt kiem chi phi dAu tu; khAn trucmg hoan thanh DA cai ttio nAng
cao cong suit Nha mAy Luyen d6ng Lao Cai va dua vao khai thAc hieu qua.

-TiAp tuc chi dao, tAng cuong ra soAt, kip thai quyet toAn von dAu tu DA

hoan thanh, cAc chi phi tiAn dAu tu hoAc DA c6 nguy ca kh6ng tri^n khai. Ra

soAt, dAnh giA hieu quA mOt s6 DA dAu tu tai cAc C6ng ty con dg c6 dinh hu^ng,
diAu chinh, quySt sAch kip thai nhAm nAng cao hieu qua dAu tu, trAnh rui ro cao

nhAt. BAm sAt cAc t6 chiic ngAn hang dam bao du ngudn v6n cho DA vai cAc hgp
d6ng tin dung da ky kSt va tim kiSm cAc ngu6n v6n hop ly dam bAo du v6n thuc

hien cAc DA dAu tu.
-Co chi^n luge dAu tu thich hgp, than trpng trien khai cAc llnh vuc dAu tu

mod; lua chpn phuomg An dAu tu phu hop vai cAc DA mod, dAc biet la DA khai

thAc phAn sAu Sin Quyen.
-Chi dao viec xAy dung va tiSp tgc ra soAt, hoan thien he thdng quy trinh, quy

ch^ lAm ca sd cho cong tAc di6u hanh, danh giA hieu qua, ki^m soat rui ro; tAng

cuang c6ng tAc du bAo va quAn tri rui ro d^ han chA rui ro cho cAc hoat dpng kinh

doanh cua Tong cong ty.
-Vod cong tAc tai cAu true lai doanh nghipp: Chi dao T6ng cong ty ph6i

hgp cao nhAt vod Tgp doan TKV vA dan vi lien quan dA thuc hien viec thoAi

phAn v6n cua Nha nuac thong qua Tap doan TKV dAu tu vAo T6ng cong ty theo



quy djnh cua Nhi nude vi chi dao Tdng cong ty xay dung, trinh DHDCD phe
duyet di an tai ccr ciu Tdng cong ty giai doan 2021 - 2025 va triin khai thuc
hidn dim bio chit lupng, hieu qua vi tiin do.

-Tiip tuc chi dao Tdng cong ty, Ngudi dai dien phin v6n cua Tdng cong

ty tyi cic cong ty con: ting cudng cong tic quin ly vi thu hdi cong np nQi bo,
c6ng np phii thu cua cac khach hing vi cic khoin cong nq tin d<?ng khic.

-Tiip tuc chi dao Ngudi dai dien phin v6n cua Tdng c6ng ty tai cic Cong
ty co phan, lien kit bim sit cic don vi, ngiy cing nang cao hon ntta hieu qui

sin xuit kinh doanh; dye biet Cong ty CP Gang thep Cao Bang (CISCO) li don
vi mi Tdng cong ty gop v6n ion; Cong ty CP khoing sin 3, Cong ty CP Khoing
sin vi Luyen kim Cao Bang la cic don vi gp nhiiu khd khan, kit qui SXKD

thip. Ting cudng cong tic kiim tra, giim sit nang cao trach nhipm ddi vdi cic
Ngudi dai dipn phin v6n tai cic Cong ty con, liSn kit. Di nghi tiip tuc quyit liet

chi dao, tao moi nguon l\rc hop phip ho trq cac Cong ty sin xuit kinh doanh con

gip khd khan.
-Chi dao T6ng cong ty, Ngudi dai dien phin vin cua Tdng cong ty tai cic

cong ty con tuan thu cic quy chi, quy dinh cua Nha nude, Ting cong ty trong

cong tic mua sim vat tu, tieu thu sin pham, ngoii vi^c dim bio chat luqng vat
tu, gii ci canh tranh, md rQng nguon cung cap,... cin dim bio ty le ton kho vat

tu hop ly, khong inh hudng tori tinh lien t^c cua ho^it ddng kinh doanh vi gop

phin tiet kiem chi phi tai chinh.
-Tir nim 2021 DA Md rpng ning cong suit hoin thanh dua vio khai

thic, su dimg: di nghi co chiin luqc, giii phip tieu thy sin phim diu ra phu

hyp, die biet li vdi cic sin phim, thanh phim nhu axit H2SO4, xi luy^n li cic

sin phim co nguy co 6 nhiim, tic dpng khong tot tdi moi trudng.
-Bit diu tit nam 2019 vi nim 2021 mpt DA diu tu trpng diim cua Cong

ty Me Tdng cong ty da va se hoin thinh dua vio khai thic, sut dung; nhu viy

Tdng cong ty sd dung trudc cac ca hdi phit triin mdi, ning cao quy md cua

Tdng cong ty; nhung ddng thdi cung dung trudc cic thich thuc mdi. Di nghi
HDQT, BGD: quan tim phit triin ngudn tai nguyin, nguyen lieu chinh phyc vy
cho sin xuit; chuin bi cic giii phip nhim ung phd vdi dien bien bit lpi cua thi
trudng, gii bin (cd thi co); hoach dinh vi cd chinh sich di bd sung va nang cao

chit lupng ngudn nhan lye nhim dip ung nhu cau ngiy cing cao cua hoat dpng

sin xuit kinh doanh; tang cudng ip dung cong nghe trong cong tic quin ly vi

trong hoat ddng sin xuit kinh doanh; nhanh chong in dinh cong nghp, thudng

xuyen ri soit, cd giii phip di giim dinh muc tieu hao vat tu, nguyen lieu ddi
vdi cac Nha miy, tii sin da, dang hoat dpng cung nhu trong thdi gian tdi nhim

giim gii thinh sin xuit...
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-Tiep tuc chi dao nhdm dam bao an toan lao dong, ATMT trong hoat
dpng SXKD, ddc bi?t la cic DA, Nhd miy san xudt gidp bien gi^t Viet - Trung.

-Luon cdnh giac, d6 phong ngan ngua djch COVED -19 nhdm dam bao
chong djch hieu qua d6ng hanh cung 6n dinh, phdt triln SXKD, d^u tu,...

2.De nghi thu lao, chi phi hoat dong cua Ban Kiem soat:
-Ban Kiem soat dl nghi tien luomg, thu lao, quyln lpi khdc cua Ban Ki6m

sodt time hien theo chi do cua Nha nuac, Tap doan TKV va quy dinh cu thl phu

hqp dac thu, quy mo cua T6ng c6ng ty va noi dung cu tha ky DHCD thuong

nian nay thong qua.
-Cac cha dp khac (cha do cong tac phi, dao tao, cac chi phi khac) thuc

hien theo quy dinh hien hanh cua Tong c6ng ty.
3.Phirong hur^ng, nhiem vu cua Ban Kiim soat:

3.1Phiroug hu-oug chung:
-Tiap tpc phat huy vai tro cua BKS: thuc hien quyan thay mat co dong da

giam sat, kiam soat hoat dpng cua HDQT, BGD; hoat dong kinh doanh, quan tri

diau hanh cua T6ng cong ty, chiu s\t lanh dao true tiap cua Dai hoi dong co
dong, thuc hien cac quyan va nghla vu theo quy dinh cua Luat Doanh nghiep,

Diau 1^ ciia Tong cong ty, quy cha to chuc hoat dong cua BKS va cac quy dinh

khac c6 lian quan.
-Ban Ki^m soat phSn diu nghian cuu, hoan thien ky nang nghiep vu

chuyan mon, rong hom da dam bao hoat dong cua BKS vua c6 tinh tu vin, giam

sat bao ve t6i da lcri ich cua cac c6 dong v4 khong anh huong tod hoat dong san

xuat kinh doanh cua Tong cong ty.
3.2Mot s6 nhiem vu cu thi:

-Nghian cuu tai lieu da tham gia ede cuoc hop cua HDQT, cac cuoc hop giao

ban, Ban diau hanh va cac cuoc hop dot xuit lien quan true tiap toi hoat dong san

xuit kinh doanh cua T6ng cong ty va co cac y kian phat biau, dong gop kip thai.

-Giam sit ede hoat dong cua HDQT thong qua viec thuc hien Nghj quyat
cua DHDCD, Nghi quyat cac cupc hop cua HDQT, cac quy che, quy dinh t6

chiic hoat dong 6 tung lihh vuc cu tha cua Tong cong ty ban hanh.

-Giam sat hoat dpng cua Tong giam doc diau hanh thong qua viec thuc

hien cac chi tiau ka ho^ch duac Dai hoi d6ng c6 d6ng thong qua, thuc hien cac

Nghj quyat cua HDQT, cac quy djnh cua T6ng giam d6c T6ng cong ty trong
linh vuc thupc quy^n han cua T6ng giam d6c dupe quy dinh tai Diau le va Quy
cha hoat dong cua HDQT T6ng cong ty va tai lieu khac lian quan.

-Tham gia vao viec lua chpn va da xudt lua chpn Cong ty Kiam toan doc

lap thuc hien kiam todn Bdo cdo tai chinh ndm 2021. Th\rc hipn chuang trinh

kilm sodt tinh hinh hoat dong SXKD cua Cong ty Mp T6ng c6ng ty va th6ng qua
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Nci nhan:
-DHDCD;
-LuuVT.BKS.

Chuc Bai hpi thanh cong tot d?p./.

Ngudi dai di^n qu^n ly phin v6n cua Tdng c6ng ty tai cac don vi C6 phin Ian,
trpng dilm, dan vi c6 hoat dpng s&n xuit kinh doanh gp kh6 kh3n 6% kiSm soat
tinh hinh s^n xuit kinh doanh, th\rc hi^n diu to..). Thuc hien kiim soat linh hoat
theo mpt s6 chuyen di vi quan 1^ vat tu; tieu thu san phlm, sua chiia TSCD, diu
tuXDCB,... .

-Xem xet vi|c ban hanh h? thong quy chi, quy dinh ciia T6ng cdng ty.

-Kiem tra, giam sat vipc chip hanh nghia v\i cua doanh nghi^pf theo quy

dinh cua Phdp luat (bao g6m nghia vu thul, nghia vu bao hiim xa hpi, bao hiim
y ti va cdc nghia v^ tld chinh khc,...).

-Kiem sodt vifc thuc hiSn qu^ tiin luang, th\rc hipn lao dpng, thu nhap

v^ th\tc hien quy^n lpi cua ngucfi lao dpng \k cc hoat dQng khdc, theo Bien ban
nghi quyit Hi nghi ngudi lao dpng h^ng n^m \k Bien ban Nghi quyet Bai hoi

dong co dong thuang nien da thdng qua.

-B6 tri thdi gian cao nhit tham gia chng b phan thanh tra, kiim toan cua

T6ng cdng ty \k bp phn khdc thuc hi^n mpt s6 cupc kiim tra theo ki hoach cuaj
bp phan thanh tra, kiim to^n d5 lap, nhim han che chdng cheo trong cong ta^r

kiem tra doi vai dan vj.
-Lap cac bao cao yeu ciu d6i vdi Ban Kiim sodt theo quy dinh dam bao

tiin d, chit luang.

-Cac ni dung khac phu hpp vdi Bieu lp cua Tong cong ty.

Kinh chuc cdc Quy vi c6 dong manh khoe!


		2021-03-22T15:47:16+0700




