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- Nhir tren;
-LuuVP.TCLB.

S6: ^T TTTr-VIMICOHa Noi, ngay ^^ thang 3 nam 2021

TOfTRINH
V/v thong qua De an Tai co cau T6ng cong ty giai doan 2021-2025

Kinh gui: D^i hoi dong co dong thuong nien nam 2021
Tong cong ty Khoang san - TKV

Can cu ket qua trien khai thuc hien De an tai co cau Tong cong ty Khoang
san TKV - CTCP giai doan 2017-2020 tai QuySt dinh s6 316/QD-VIMICO cua
Hoi dong quan tri phe duyet De an tai co cau Tong cong ty Khoang san TKV -

CTCP giai doan 2017-2020.
Nham kien toan ca cau to chuc, dam bao so diu moi cac don vj true thuoc

trong co cau Cong ty me va so dau moi cac cong ty con trong toan Tong cong ty
tap trung hoa theo dia ban va theo nganh nghe, tir do tang cubng tinh hieu qua
trong dieu hanh quan ly cua Tong cong ty, tiep tuc cai thien tinh hinh tai chinh,

nang cao hieu qua san xuat kinh doanh ctia Tong cong ty.

Tong Giam doc Tong cong ty da xay dung De an Tai co cau Tong cong ty
giai doan 2021-2025, trong do tap trung x^y dung phuong an tai co cau Tong
cong ty giai doan 2021-2025 o 02 noi dung chinh la (1) Tai ca ciu mo hinh t6
chtic va (2) Tai co cau quan tri doanh nghiep.

Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong Tong cong ty nam  \ ^

2021 xem xet thong qua.X

(Noi dung chi tiet De an va cac Phu luc kem theo).

Tran trong!

t6ngc6ngtykhoangsantkv-ctcp  cOngh6axahqtchunghiavitnam
Doc lap - Tir do - Hanh phuc



TAP )OAN CONG NGHIEP       CQNG HOA XA H0I CHU NGHiA VlT NAM
THAN-KHOANG SAN VIT NAM       ^pc lap - Ttf (JO - Hflnh PhUC

T6NG CONG TV KHOANG SAN-TKV—— "' 

HiN$i, ngay .... thing3 nam 2021

DEAN
TAI CO CAU T6NG CONG TY KHOANG SAN - TKV

GIAIDO^N 2021-2025, TAM NfflN 2030

CHlTONG I:
BANH GIA HIEN TRANG TONG CONG TY

SAU TU^^C HIEN BE AN TAI CO CAU GIAI BO^N 2017-2020

A. Gift thifu chung ve Tong cong ty

I.Thong tin chung
-TSn day du: T6ng c6ng ty Khoang s^^ TKV - CTCP
-Ten giao dich quoc t&: Vinacomin - Minerals Holding Corporation

-Ten rut gpn: T6ng c6ng ty Khoang s^n - TKV

-Tenvi6ttat:VIMICO
-Giiy chiing nhn d2ng b^ doanh nghiep C6ng ty c6 phan, m^ s6 doanh

nghi^p: 0100103087 do S^ K^ hotich \k Biu tu TP HaN$i cipng^y 06/10/2015.
-V6n di^u 1^: 2.000.000.000.000 d^ng (Hai nghin ty d6ng)
-Bja chi: S6 193 duong Nguyln Huy Tucmg, phu^^g Thanh Xun Trung,

quan Thanh Xuan, TP Ha Ni.
-S6 di^n thoai: 04 6287 6666
-S6 Fax: 04 6288 3333
-Website: www.vimico.vn

-M5 c6 phiSu: KSV
II.Muc tieu hoat dpng, linh vyc hoat d$ng, san phim chinh \k dja bin

san xuat kinh doanh
1.Muc tieu hoat dgng
Muc tieu hoat dOng cua T6ng C6ng ty ^ t6i da hoi c4c khoan lgri nhu^n

h^p ^^ cho T6ng C6ng ty, tang lpi turc cho cdc c6 dong, d6ng g6p cho Ngan s^ch
Nha nude, dim bao quy^n lgri. cho ngudi lao dOng va khong ngimg phat tri^n

T6ng Cong ty ngay c^^g ldn manh.
2.LTnh vyc kinh doanh chinh
+ Tham d6, khai thdc, ch6 bi6n (tuySn luy^n), gia cdng khodng sdn kim lo^i

mau, kim lo^i den, khoang san phi kim lo^i.
+ Kinh doanh nguy&i v^t li|u vd sdn phim hang hda ngdnh khai khodng,

luy^n kim.
+ Gia cdng che tac sdn xudt hang trang sue, nty nghp.



+ Gia cdng chd tao, sdn xudt san phlm tit ddng, gang thep, kdm &k nang cao

chudi gid tri hang h6a.
3.Cdc san pham chinh
a.San pham do Cong ty m^ san xudt:

^ Tinh qu^ng ddng 25% Cu
^Bdng tlm 99,90-99,99% Cu
^ Tinh qutog sit 60-65% Fe
VAxit sunfuaric ham lugng 93-98% H2SO4

S Vang kirn lo^i 99,90-99,99% Au
^Bac kirn loai 99,90-99,99% Ag

b.San pham do Cong ty con san xudt:

S Kemthoi 99,90-99,95% Zn

S Thidc thoi 99,75% Sn
^Ph6i thep CT5, Q235, SD 295
^ Tinh qudng sit 60-65% Fe
^Axit sunfuaric h^n hrqmg 93-98% H2SO4

4.Dia ban hoat d^ng
Trq sd chinh cua T6ng cong ty dat tai Thanh ph6 Ha Noi, c^c ho^t dqng

SXKD thuc hi^n tren dia ban ca nude va nude ngoai. Trong do, ho?t dpng khai
thac va chi biin kho^ng san dupe th\rc hi^n chu yiu t^i ede tinh: l^o Cai, Lai

Chdu, Thdi Nguyen, Bic Kan, Cao Bang,...

III. Qua trinh hinh thanh va phat trien
T6ng c6ng ty Khodng san TKV - CTCP (ti^n thn la T6ng c6ng ty Khodng

san Vi?t Nam) la Tdng cdng ty Nha nude dupe thanh lap theo Quyit djnh s6 1118
QB/TCCBDT ngay 27/10/1995 cua Bp Cdng nghidp n8ng (nay la Bp Cdng

Thucmg).Theo Quyet dinh so 345/2005/QB-TT ngdy 26/12/2005 cda Thii tudng
Chinh phu v/v thdnh ldp T^p do^n Cdng nghiep Than - Khodng sdn Vi^t Nam,
Tdng cdng ty Khodng sdn Viet Nam chuydn thanh cdng ty con cua Tdp dodn

Cdng nghiep Than - Khodng sdn Vi^t Nam.
Ngdy 27/04/2006, Tdng cdng ty Khodng sdn Vipt Nam chuydn sang hoat

dpng theo md hinh cdng ty mq - cdng ty con theo Quydt djnh sd 12/2006/QB-

BCN cda Bp Cdng nghipp vd hoat dpng theo Giiy chilng nh^n dang k^ kinh
doanh Cdng ty Nha nude sd 0106000168, dang ky siira ddi bd sung ldn thii 3 ngdy

03/05/2007.Theo Quydt dinh so 2449/QB-HBQT ngdy 8/11/2006 cua Tap dodn Cdng
nghipp Than Khodng sdn Vi^tNam, Tdng cdng ty Khodng sdn Vit Nam dupe ddi

ten thanh Tdng cdng ty Khodng sdn - TKV.
Theo Quydt dinh sd 3169/QB-BCT ngdy 15/6/2010 cua Bd Cdng Thucmg,

Cdng ty me - Tdng cdng ty Khodng sdn TKV chuydn sang ho^t dpng theo md
hinh Cdng ty TNHH MTV vd ddi tdn thanh Tdng cdng ty Khodng sdn -



Vinacomin, hoat ding theo giiy chiing nhan dang ky doanh nghiep s6

0100103087, dang ky sua dii b6 sung lln thii 4 ngdy 21/08/2012.
Th\rc Men Quyit dinh s6 2388/QD-TTg ngay 30/12/2014 ciia Thii tudng

Chinh phu v/v phe duypt Phuang dn CPH Cong ty me - Ting c6ng ty Khodng sdn
- Vinacomin thupc Tdp dodn Cong nghiSp Than - Khoang san Viet Nam vd Quyit
dinh s6 7850/QB-BCT ng^y 30/7/2015 ciia Bp tnrdng BO Cong Thuong v/v diiu
chinh cor ciu v6n diiu le cua C6ng ty me - Ting cong ty Khodng san TKV -

CTCP, Ting cong ty da tiin hdnh CPH vd chinh thiic chuyOn sang hoat dpng theo
m6 hinh Cong ty ci phin tit ngay 06/10/2015 theo Giiy chiing nhan dang ky
COng ty ci phin vcri ma s6 doanh nghiOp 0100103087 do SO Ki hoach va Bdu tu

TP Ha NOi cip thay d6i ldn thii 5 ngay 06/10/2015.
Ngay 28/12/2015 Uy ban Chiing khodn Nha nuOc da chip nhan h6 so dang

ky Cong ty dai chiing theo quy dinh cua Lush Chiing khoan tai Cong v3n sO

8010/UBCK- QLPH. Ngay 09/3/2016 Trung tarn Luu ky Chiing khodn Vi^tNam
da cip Giiy chiing nhan dang ky Chiing khodn s6 16/2016/GCNCP-VSD cho

T6ng cdng ty Khoang san TKV - CTCP.
Ngay 21/7/2016 SO Giao dich chiing khoan Hd Npi (HNX) da ban hdnh

Quylt djnh so 440/QB-SGDHN V/v chip thudn ddng ky giao dich c6 phiiu ciia
T6ng cong ty Khoang sdn - TKV tren san Upcom vOi m3 chiing khodn KSV, s6

lui^ng dang ky la 200.000.000 c6 phiiu phi thong vOi m^nh gid Id 10.00Od/c6

phiiu; ting gid tri c6 phiiu dang ky giao dich Id 2.000 ^^ dOng.
Ngay 28/7/2016 tai HNX c6 phiiu cua T6ng cong ty Khoang sdn - TKV da

chinh thiic giao dich tren sdn Upcom.Tu khi thdnh lap din nay, T6ng c6ng ty da nhiiu lin thuc hi^n tai cc ciu.
Giai doan 2017-2020 T6ng cong ty thvtc hiSn B6 dn tdi theo Nghi quyit cua

BHBCB thu^ng nien thong qua ngdy 02/4/2018, kit qud thuc Men cM tiit dupe

danh gid 6 phdn sau.
TV. Cu chi hoat dijng kinh doanh
Hien nay, VIMICO la C6ng ty ci phin dupe ti ch^c sdn xuit theo mo hinh

C6ng ty m? - cong ty con, trong do khau sdn xuit dupe thuc Men chii yeu theo ca
chi khodn cM pM, tieu thu sdn phim tap trung. Cdc cong ty con tham gia ca chS
phii hpp kinh doanh vdi T6ng c6ng ty tren ca sd Nghi quyit ciia Bpi h^i ding ci
dong thuang Men hang nSm. Ngo^i trtr sdn phim phoi thdp dupe ti^u thp typ

trung qua Cong ty m? - T6ng cong ty thi cdc sdn phim c6n l^i do cdc dan vj tp
can dii chi phi tren ca sa gid thi tru^ng di diiu hdnh vd trpc tiip ti^u thu. T6ng

c6ng ty thpc M6n kiem sodt thdng qua Nguoi dpi di^n qudn ly phan v6n cua Tong

cong ty t^i doanh ngMpp.
T6ng cong ty huang din, ho tip cdc cong ty con thpc Mpn cdc chinh sdeh

vi an sinh xd hpi cho nguoi lao d^ng, tpo diiu kipn vi nguon v6n sdn xuat, kinh

nghi^m qudn ly, h trp vi quan hp kM ldm vi^c vdi cdc Bp, Ban ngdnh cua Nha

nude va dja phuang nai doanh nghipp hoat d^ng sdn xuit.
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1.C6ng ty m^ - T6ng cong ty-Dai hoi d6ng c6 d6ng: Bao g6m 1.472 c6 dong s6 htfu 200.000.000 c6

phSn tuong duong 2.000 ty d6ng b&ig 100% v6n di6u le.
-Hpi d6ng quan trj: G6m Chu tich va 04 thanh vin. Trong s6 04 th^nh

vi6n, co 01 thanh vien chuyen trach, 01 thanh vi6n kiem T6ng Giam d6c, 02 thanh

vien kigm Pho T6ng Giam d6c.
-Ban kigm soat g6m 03 thanh vign, trong d6 c6 01 Truomg Ban kigm sodt

chuygn trach, 02 thanh vien kigm nhiem.-BO m4y quan \</, digu hanh g6m T6ng Gidm dOc, 05 Pho T6ng Gi^m d6c,

Kg toin truOng va 13 phong, ban chuygn mon, nghiep vv, c6 chiic nang tham
muu, gidp viec H^i d6ng quan trj va T6ng Giam dOc trong quan ly, digu hanh
c6ng vigc. SO luong CBCNV bO may quan ty, di^u hanh la 128 ngucd (dgn hgt

thang 31/12/2020).
2.C4c don vj trirc thu^c
TOng cOng ty c6 03 don vj ti^c thuOc h^ch to4n phy thuOc COng ty me -

TOng cong ty la c4c chi nhanh cua TOng cOng ty. Bao gOm:
-Chi nhanh M6 tuygn dOng Sin Quygn, Lao Cai - Vimico
-Chi nhanh Luyen dcing Lao Cai - Vimico
-Chi nh^nh Da qu^ VigtNhat - Vimico.
3.Cac Cong ty con co phan chi phoi
T6ng cong ty c6 07 Cong ty con c6 ph^n chi ph6i. Co c4u to ch^c qu4n ty

g6m: (i) D^i hOi d6ng c6 dong (ii) HOi d6ng quan tri, (iii) Ban kigm soat va bO

may dieu hanh.
-CTCP Kho^ng sin v4 Luygn kim Cao B5ng
-CTCP Gang thgp Cao B4ng
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M6 HftlH 1^ CHtTC QUAN L* T^^NG C&NG TY KHOANOS^N . TKV (31/12G020)

V. Co cau to ch^c Tong cong ty
M6 hinh t6 chiic quan ty TOng cong ty Khodng sin - TKV:



22.728.457

57.068

1346.154

241.676
911.892

20.171.667

Ting c^ng

5.898.833

11.692

409.625

62.017
227.747

5.187.752

Nam
2020

6.187.205

14.634

295.856

82.587
265.698

5.528.430

Nam
2019

5.476.808

6.992

329.966

48.668
223.163

4.868.098

Ndm
2018

5.165.532

23.750

310.707

48.404
195.284

4.587.387

N^m
2017

Ting chi phi

Chiphfkhac

Chi phi quan ly
doanh nghi^p

Chi phi bdn hang
Chi phi t4i chfnh

Gi6 von hang ban

Cor c4u chi phi

5

4

3
2

1

TT

2. Ca cdu chi phi hpp nhdt                                  Don vj: Tri^u Song

23.601.883

51.461

148.682

23.401.740

Ting cpng

6.218.948

10.223

45.604

6.163.121

DKNam
2020

6.202.716

14.981

42.495

6.145.240

Nam
2019

5.702.366

6.653

7.237

5.688.476

N3m
2018

5.477.853

19.604

53.346

5.404.903

Nam
2017

Ting doanh thn

Thu nh^p khdc

Doanh thu tai chinh

Doanh thu bdn hdng
hoa vi dich va

Chi tieu

3
2

1

TT

Don vi: Tri^u Song1. Doanh thu hop nhdt

-CTCP Du ljch vd Thuomg m^i B5ng giang, Cao Bang
-CTCP Kim loai mdu Thai Nguyen - Vimico
-CTCP Khodng san 3 - Vimico
-CTCP Bit hiem Lai Chdu - Vimico
-CTCP Biu tu gang thdp Lao Cai - Vimico
4. Cac dom vj lien kit v& diu tv tdi chinh d&i han
Ting c6ng ty tham gia g6p vin tai 02 cong ty co phin trong nude vdi v6n

gop du^i miic chi phii. Ting cong ty ctir cdn bp dai dipn phin vin g6p cua Ting
cong ty tai cac don vi ndy, tham gia HBQT, Ban kiim sodt ciia ede cong ty c6

phin lien kit.
-CTCP Da qu^ va Vang Ha Npi
-CTCP xi mdng Tan Quang - WM

B. Kit qud thuc hi|n Di in tai cor cau \k tinh hinh hoat d^ng SXKD

giai doan 2017-2020Kit qud thuc hi^n Bi dn tai co cdu giai doan 2017-2020 Ting c6ng ty dd
bdo cdo chi tiit TKV tai vdn ban si 2913A^MICO-TCLB ngdy 18/12/2020.
Trong bdo cdo da ddnh gia khd chi tiet ede mdt lam dupe, chua ldm dupe va phan
tich cac nguy^n nhan ton tai. Nhln chung ve ca ban, giai doan ndy dd thpc hi^n
ede muc tieu phu hpp v^i diSu ki^n thpc ti. Hi?u qud san xuat kinh doanh, mo
hinh quan trj, co che quan ly,... ngdy cang phu hpp hon. Cac ket qua chu yiu dat

dupe nhu sau:



4. Bdnh gid mot so chi tieu SXKD giai (loan 2017-2020 so v&i giai Ho^n

2012-2016
So vdi giai doan 2012-2016 kit qui hoot d$ng SXKD ciia Ting c6ng ty

nhu sau:
-V6n chu s<5 hiiu nSm 2020 la 2.515 ^^ ding bang 103% so v6i nam 2016.

-Ting tai sin nam 2020 la 8.345 ty d6ng bang 128 % so vdi n3m 2016.
-T6ng doanh thu giai do^n 2017-2020: 23.601,886 ty d6ng, tang 1,3 \ha so

voi giai dogn 2012-2016.
-L^^ nhuan trudc thug giai doan 2017-2020: 873,5 ty d6ng, tang 2,61 lln

so vdi giai doan 2012-2016. Trong d6: C6ng ty m? - T6ng cong ty: 346,65 ty

dong, tang 1,93 18n so v6i giai do?n 2012-2016.
-Nqp ngan s^ch: 3.251 ty d6ng, bang 105,2% so v6i giai do?n 2012-2016.

-Lao dpng sft d\mg binh quan giai doan 2017-2020: 4.496 ngubi, bang

82,39% so vdi giai do^n 2012-2016. Lao d$ng gi^m do trong giai do?n 2017-

2020, T6ng c6ng ty th\rc hidn rii sodt, tdi co ciu lao dOng theo hu6ng tinh gian lao

dpng, nang cao n3ng suit, chit lugmg lao dOng theo chi dao cda TKV.

-Thu nhap btoh quan diu ngubi giai doan 2017-2020: 8,832 tri^u

ddng/ngubi/thang, dat 141,13% so vdi giai do^n 2012-2016.

C. Cdc nguon lire chu yeu htyn c6 din 31/12/2020

1. Hi$n tr^ng von vd tdi sin (den 31/12/2020)
-V6n diiu 1?: 2.000.000.000.000 ding (Hai nghln ty ding).

+ Vin chu sd httu: 2.528.258.591.300 d

+ Vin khac (vay, np phdi tra): 5.816.824.258.696 d

* Tdi sin tai thai diim 31/12/2020:
-Tdi san co dinh hOu h'inh:

643.993
g73.499

3.363

879.113

3.230.153

23.401.740

Tongcng
2017-2020

271.692
320.116
(1.46g)

321.504

975.369

6.163.121

2.515.564

g.345.0g3

Nim
2020

(43.023)
15.511

346
15.164

616.810

6.145.240

2.3^6.044

7.760.501

NSm
2019

174.326
225.550

339
225.g9g

g20.45g

5.68g.476

2.570.g36

7.930.931

N5m
2018

240.99g

312.322
4.146

316.467

817.516

5.404.903

2.611.122

7.001.294

N3m
2017

Lpi nhu^n sau thue

Lpi nhuan truac thue

Lpi nhuan khac

Lgi nhuan thuin tir SXKD
Li)i nhuan gop

Doanh thu thuan

VinChusdhdu
T6ng gia trj thi sin

Chi tieu

8
7
6
5
4
3
2
1
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3. M$t so chi tieu kit qua SXKD hftpnhatBon vi: tri4u ddng



2. Tai nguyen, khodng san (din 31/12/2020)
-Vi ddng: T6ng tru lui^ng, tai nguyen dia chdt 02 mo (d6ng Sin Quy&t + Vi

kem) Ik: 520.600 tin Cu kim lo^i, trong do t6ng trO luong toan m6 \k: 404.595 tin
Cu kim loai, tru: lu^ng trong ranh gicri dp phep khai thac la: 176.272 tin Cu kim

lo^i.-Vi kem + chi: T6ng trtt lugmg, tai nguyen dja chit cac khu m6 (Cho Diln,
Ling Hit, Cue Duotig) la: 498.932 tin (Zn +Pb) kim loai, trong do ting trO luQtig
toan khu mo Ik: 244.351 tan (Zn +Pb) kim lo^i, trii lugmg trong ranh gioi cap phep

khai thac la 244.351 tin (Zn +Pb) kim loai.-S&t: Ting trS lugng, tai nguy^n dja chit cac khu mo la: 41,312 trieu tin

quing (khong kl tinh quang sit mo ding Sin Quyln), trong d6 ting trO luqng la
36, 842 trieu tin quing va trO luqng trong ranh gidi clp phep khai thac \k: 22,474

tri^u tin quang.-Thiic: Ting tru: luî ng, tai nguyen cac khu m& la 4.748 tin Sn, trong d6
ting tril luqng Ik: 1.320 tin Sn, trii luqng trong ranh gidi clp ph6p khai thdc la:
1.320 tin Sn. (Chua glm khu mo Nam Kep da tham dd dang l(ip dyr &n xin phep
khai thac co ting trQ lucmg va tai nguygn la 3.485 tin Sn, trong do trO luqng Ik

2.405 tin Sn)-Vi ddt hiim: Ting trCt luqng, tai nguy6n dia chit cua khu md (trong va
ngoai ranh gidi clp phep) la-. Dat hilm TR2O3 la 3.863.492 tin; Barit la
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80.443.008.909

150.081.088

62.086.112.278

18.206.815.093

Gii tri c6n lai

(VNB)

64.512.679.446

435.918.912

46.163.667.272

F 17.933.093.262

Gia trj hao mon
(VND)

144.955.688.355

586.000.000

108.229.780.000

36.139.908.355

Nguyen giS (VND)

Cong

Tai san co djnh khac

Thidt bj, dung cu quan ly
Phirong tien van tai
May moc, thiet bi

Nhi ciia, vat kien tnic

Khoan muc

5
4
3
2
1

S6
TT

- Tai san co dinh thue tai chinh:

16.702.182.601
2.831.224.375

10.039.007.659

3.831.950.567

Gia tri c6n lai

(VND)

4.228.813.391
223.224.625

1.735.745.923

2.269.842.843

Gia trj hao
mon (VND)

20.930.995.992
3.054.449.000

11.774.753.582

6.101.793.410

Nguyen gia (VND)

Cong

Tai san cd dinh khac

Ban quyen sang die

QuySn sir dyng dat

Phan mhm miy tinh

Khoan muc

4
3
2
1

STT

- Tai san co dinh vo hinh:

2.946.226.254.17

7.677.453.377
2.124.391.401

198.592.625.490

1.839.950.408.940

897.881.374.909

Gia trj con lai
(VND)

3.837.500.899.255

53.830.212
41.625.736.304

529.342.107.081
1.877.762.315.414

1.388.716.910.243

Gia tri hao mdn
(VNB)

6.783.727.153.372

7.731.283.590
43.750.127.705

727.934.732.571
3.717.712.724.354

2.286.598.285.152

Nguy^n gii (VND)

Cong

T4i sin co dinh khic

Thiet bi, dyng cy quin ly
Phirong tien vSn t4i
Mdy moc, thiet bi

Nh^ cda, vt kien true

Khoan myc

5
4
3
2
1

s6
TT



- 77ieo trinh dp lao dpng: VIMICO c6 1.139 lao dong c6 trinh d6 ttt cao
ding trd len chiim 27,33% tren ting si 4.167 lao dong. Trong si nay, hiu hit diu

22,17

77,83

100,00

0,86

11,40

69,16

18,58

100,00

19,44
80,37

0,19
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TV. Phan theo gi<H tinh
>55

Tic 46-55

Tit 31-45
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III. Phan theo di tuoi

Hpp dong thcri han 1- 3 nam

H^p ddng khong xdc djnh thai han

Lao dong khong thuoc di^n ky HDLD

n. Phan theo HB lao ding

Cong nhdn ky thuat, trung cap...

Cao dang

Dai hoc

7>en dai hoc

I. Phan theo trinh d$ lao dong

Tito chi

20.078.991 tin; Fluorit la 11.196.734 din. Trong do, ting trtt hn^ig trong ranh
gidi cip phep khai thac la: Bit hiim TR2O3 \k 1.079.524; Barit la 4.211.248 tin;

Fluorit \k 6.044.077 tin.
(Chi tiit s6 lipu tai Phu luc s6 01 kern theo)
3.Ngudn life dot dai (den 31/12/2020)
Bin thai diim hien tai, VIMICO da va dang quto ly, six dying 4.147.145 m2

dit, trai rpng trto nhieu tinh thanh. B6ng thudi cung dang triin khai cac th^ tuc din
bu, giai phong mat bang, cip giay chiing nhan quyin sit dying dit cho 5.108.581 m2
dat (phyic vyi cho dvr an Ma rpng nang c6ng suit khu m6 - tuyin ding Sin Quyin,
Lao Cai va du to Khai thac mo ding Vi K&n, Bat Xat, L4o Cai) va din thiri diim
hi?n tai da hoto thanh cong t^c dto bu, gi^i phong mat bang cho cho phin 16n dien
tich dit tren va dang trong qua trinh hoto thi?n cac thu tuc di ky hqp ding thug dit

theo quy dinh.Cdc Cong ty con cua Ting c6ng ty dang quto I^ vk sit d\mg 4.589.027 m2

dat lam vto phong v^ ca s6 sto xuat.
(Hien trang ngudn luc dat dai tai Phu life 02 kern theo).

4.Ngudn luc lao dpng:
Ca ciu lao ding toto Ting cing ty (ci c6ng ty m? va cac c6ng ty con) tinh

din 31/21/2021 nhusau:



dupe dao tao co ban tit cac tnicmg cao d3ng, d^i hoc chinh quy trong vk ngoiii
nude vdi cac chuyen ngdnh: Bia chdt, khai thac mo, luypn kim, tuyen khoang,
may thiet bi mo, cor dien, kinh tl mo, tdi chinh kd todn, luat, quan tri kinh doanh,
... va co nhieu kinh nghidm thuc tiln trong ho^t dpng khodng s^n tai ede don vj

thdnh vidn ciia VIMICO.
Dpi ngu CNKT co trinh dp trung cip la 3.028 ngu^i chilm 72,67% tr6n

t6ng s6 lao dpng deu la lao d^ng c6 tay nghS, c6 kinh nghiem lau nam c6ng tdc

trong Hnh vuc khai diac, ch^ bi6n khoang san.
-Theo hap dong lao dqng: Doi tirpng lao dpng khong xac dinh thtrt han Id

3.349 nguoi chi&n 80,37%, lao dpng co thai han 1-3 nam la 810 chi^m 19,44%.
Dieu nay the hien tinh 6n djnh trong k^t cdu lao dpng cua VIMICO vd s\r gin b6

ciia ngucri lao dpng vdi VIMICO.
-Theo dq tudi: Lao d$ng dudi 31 tu^i Id 774 ngudi chiem 18,58%, lao

dOng tvr 31-45 la 2.882 ngudi chiim 69,16% tren tdng s6 4.167 lao dpng, ^ le lao
dng trong 02 dp tudi nay ldn (chidm 69,16%) thd hipn ngudn l\tc lao ddng tuang
ddi tre cua VIMICO. Ddi tupmg lao dpng tir 31-45 chidm 69,16% cho thiy da so

lao dpng aia VIMICO dang d vdo giai do^n co dp chin vl kinh nghipm va k^

n8ng lam vipc.
-Theo gicri tinh: Lao d^ng nam la 3.243 ngudi chidm 77,83% chu ydu tham

gia san xudt trong ede cdng doan ky thuat co cdng nghe phdc tap, mdi trudng ldm
viec dpc hai, ndng nhpe. Lao d^ng wt la 924 ngudi chidm 22,17% chu ydu ldm
viec trong mdi trudng van phdng, ede cdng vipc phtic vp, php trp cd tinh phuc t^p,

ndng nhpc khdng cao.
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CHlTONG n:
BE AN TAI CO CAU TONG CONG TY KHOANG SAN - TKV

GIAI DO^N 2021-2025, TAM NHIN DEN NAM 2030

I.Sy can thiet thuc hien tai co can
1 .Trong giai doan hpi nhip kinh ti qu6c te hign nay, Ting c6ng ty cin c6

budc chuyen tninh, phin tich vi hgrp ly hoa (co ciu lai) co ciu ti chtic, cic ho^t
d^ng sin xuit kinh doanh, diu tu cho phi hop vdi m\ic tieu chiin luoc cua Ting

cong ty. Neu khdng tai co cau Tong cong ty s5 co nguy co bi tpt hiu. Tai co cau
sS la mgt budc chuan bi tot cho Tong cong ty trong qua trinh hgi nh^p, phit trien .

2.Tii co c4u sS ting cu^^n^ tinh hi6u qua trong di^u hanh quan ly cua T6ng
c6ng ty, tap trung duoc cic nguon luc, tirng bucrc cai thien tinh hinh tai chinh vi
kinh doanh ciia T6ng cong ty theo chi^u huong t6t I^n.

3.Tai co ciu pM hop vdi chi^n luoc phit tridn cua T6ng c6ng ty sS giiip
Tdng cong ty phat triSn on dinh, bSn vtag trong didu kien kinh tS qu6c tg nhieu

bien dpng nhu hien nay.
II.Nguyen tic tai co ciu
1.Bam bao m6 hinh t6 chiic vi cic m6i quan hg trong T6 hop C6ng ty m?

T6ng cong ty - Cong ty con phu hop vdi quy dinh cua phap luat, nhit li Lu^t

Khoang san, Luit Cac t6 chiic tin dvmg va Luit Doanh nghigp,...
2.Bam bao s6 diu moi hop ly, bao gdm s6 diu m6i cic don vj true thugc

trong co ciu Cong ty me va s6 dau m6i cac cong ty con trong toan T6ng cong ty
theo hucmg tap trung hoa theo dia b^n va theo nganh nghg.

3.Bam bao Cong ty me T6ng cong ty th^c s\t manh vg tAi chinh v^ 14 chii
thi c}uan ly tai nguydn khoang s4n (chii m6) nhu quy dinh trong Bidu 1? de nim
quygn chi phdi, chi huy didu hanh thing nhit trong to4n T6ng cong ty nhim th^c
hien duoc trach nhiem Nha nuoc giao "dam bao m^t sd can dot l&n ve sdnphdm

khoang sdn va luy?n kirn cua nen kinh te ".
4.Viec tai co ciu, sip xip lai cac don vj true thupc, c6ng ty con dim bao

tinh kd thvra, phdt huy dupe nhumg uu diim cua m6 hinh to chitc san xuat trong
cac nSm qua, phii hpp vdi mo hinh tSng trudng, co cau, pham vi va quy m6 kinh
doanh trong cac n^m tdi; han chi din miic thap nhat viec phat sinh cac v4n dg gay

bit in an sinh xS hpi va chi phi di thpc hien tai co c4u.
5.Cong ty me - Ting cong ty nim gift ci phin chi phii hop ly tai ede don

vj hoat dpng trong linh vuc khai thdc, chi biin khoang san, co t4i nguygn, trft
lupng khoang san quy m6 Ion va co hoat dgng san xuat kinh doanh higu qua, sin

phim cd lpi thi, Tong cong ty cd kinh nghiem vg quan trj.
6.Tai co cSu Tong cong ty phai dam bio tiep tuc gift vftng vin hda doanh

nghigp; cin cd sp thing nhit, ddng ldng tft trgn xuing dudi, tft ban lanh dao tdi
tftng bo phin can bp, CNV vi sp vio cupc cua toin bp hg thing chinh trj trong

T6ng cong ty.7.Trong qui trinh thpc hien tai co ciu cd thi gip nhftng vudng mic, thiiu
sdt, han chi. Do vay, ygu ciu luon nghidn cftu, dinh gii di cd sp thay ddi, diiu

chinh phu hpp phuong in tai co cau.



III. Quan aiim va muc tieu

1.Quan diem:
-Thpc hien cic chifn lugrc phat triln vi khai thic va chi bi^n khoing sin

do TKV dinh hudmg va giao nhifm vp.
-Phit triin Tdng c6ng ty Khoing sin - TKV thinh Td hpp c6ng nghifp

khai thic, chi biin khoing sin co c6ng nghf hifn dai, thuong hifu manh 6 trong

nude va qudc ti.
-Phit trien nganh nghe chinh la: khai thac, ch biin khoing sin; cac nginh

phy trp, phit trien chudi sin phim vdi c6ng nghf hifn dai, thu hdi t6i da tii
nguyin, thin thifn vdi moi tracing, hii h6a vdi dia phucng vi cng d6ng, c6 hi^u

qua kinh te - xa hpi cao.
-Diu tu tai chinh vio cic c6ng ty con vdi t^ l^ c^ phin 6 mdc phd hop

nhim thuc hi^n quy^n chi phoi vi thdng nhit k6 hoach ph6i hgp kinh doanh, phat

huy dupe truySn thdng vi lpi the cua moi don vi.
-Mi cong ty con chi tap trung phat tri^n kinh doanh m$t hoc hai lo^i

khoang sin chinh trong t6 hop diy chuy&i ddng b$ khai thac, chi bi^n khoing
sin theo vhng/khu vvrc di ting quy mo vi chuyen mon hda, ning cao trinh d^

cong ngh? theo hudng tiin tiin, hi^n dai.
-Quan h kinh ti giBa TKV, T6ng cdng ty vi cac cong ty con ngiy cing

chit chS, bd trp cho nhau cung phit triin bin vtog thong qua cic hqp dong liu

dii, 6n djnh vi sir dyng djch vy, mua bin sin phim, hing hda vi nguySn vit liiu

chuyiu.
2.Muc tieu cu thl

2.1.Nganh nghi kinh doanh chinh
+ Thim do, khai thac, chi biin (tuyin luyin), gia cong khoing sin kim loai

miu, kim loai den, khoang sin phi kim loai.
+ Kinh doanh nguyen vat li?u vi sin phim hing hda nganh khai khoang,

luydn kim.
+ Gia cong chi tic sin xuit hing trang sdc, my ngh.
+ Gia cong chi t^o, sin xuat sin phim tir dong, gang thdp, k6m di ning cao

chui gii tq hing hda.
2.2.V6n dilu If vi mo hinh t6 ch^c
-Vdn diiu If: khong ting/giim vdn difu If trong giai doan niy, co ciu vdn

difu If cia Tdng cdng ty dupe thpc hifn theo chi d^o cia Tip doin cdng nghifp
Than - Khoing sin Vift Nam vi thpc hifn niem yit cd phifu cua Tdng cdng ty
trfn sin giao djch chirng khoin HNX theo quy dinh ciia phip luat.

-Md hinh td chiic: Tdng cdng ty ho^t ddng theo Dieu If cdng ty cd phin,
theo co ciu td churc quin ly, quin tri vi kifm soit: Dai hfi ddng cd ddng — Hfi

ddng quin tri - Ban kifm soit - Tdng giim ddc.
Tdng cdng ty ddng thai li cdng ty con cua TKV yi li Cdng ty m? cia cic

Cdng ty con do Tdng cdng ty nim giu co phin chi phdi. Tdng cdng ty chi cd 2
cip: cdng ty me - Tdng cdng ty li don \\ cip 1; cic cdng ty con, don vj trpc thufc

la don vj cip 2.
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2.3. Cac chi ti^u kinh ti - ky thuat chu yiu 2021-2025:
a)San lvpng san xu&t va tieu thu:
-Tinh quang ding 25%Cu: 382.443 tin (n5m 2021: 67.383 tin; n5m 2022-

74.077 tin; n&m 2023- 77.404 tin; nam 2024 - 77.792 tin; ndm 2025- 85.787

tin).
-Dong tint ka tit 99,95% Cu: 145.000 tin (Nam 2021: 25.000 tin, cdc n3m

con l^ii theo c6ng suit tii da: 30.000 tin)
-Kem thoi 99,95%Zn: 63.000 tin (tir 2021 - 2024: 12.000 tin/n^m va d\r

kiln n3m 2025 dat 15.000 tin kem/n^n).
-Thiic thdi 99,75%Sn: 980 tin (tan thu khu Tlnh Tuc va m6 Ndm Kep;

nam 2021: 130 tin; n^m 2022: 175 tin; Nam 2023: 205 tin; nam 2024 va 2025:

235 tin/nam).-Ph6i thdp: 1.100 ngan tin (Nam 2021-2025.mi nam 220.000 tin).
-Vang: 4.594kg (Nam 2021: 880 kg; nam 2022- 873 kg; nam 2023- 903

kg; nam 2024-913; nam 2025-1.023 kg).
-Axit sunfuric: 630.790 tin. Trong do: Cdc NM Luy0n ding cua Cty m?:

524.300 tin.
-Tinh quang dit hiim >30%: 30.000 tin (tir n^m 2025);
-Tinh quang Barit >90%: 67.500 tin (tir nam 2025);
-Tinh quang Fluorit>80%: 67.000 tin(tir nam 2025).
-Gia c6ng chi biin cac san phim co khi (bi nghien cdc loai, cdc vt tu php

ttmg: Rang giu, luoi ben, Iu8i goc, tim lot tint tdp, md dap hdm,...) tai Nhd may
gang thep Cao Bdng tir nguin phoi thep di cung cip cho thj truimg n0i bp
VIMICO voi san luong 3.000 - 5.000 tin/ndm.

b)Doanh thu, lpi nhuan, npp ngan sach:
-Doanh thu: 5 ndm 44.259 ty ding, tang 60% so vdi giai do^n 2016 -2020.

Merc tdng tnrcmg binh quan 8,83% ndm-Trong do: Doanh thu khodng san: 44.159
ty ding, tang 67% so vdi giai doan 2016-2020; Doanh thu khdc: 100 ty ding,
blng 6,8% so vdi giai doan 2016-2020 (do Ting c6ng ty thyrc hien tdi co ciu,

thoai vin tai Cong ty CP Du lich vd Thuong mai Bang Giang - Vimico trong n8m
2021). (Nam 2021: 8.602 ty ding; Ndm 2022: 8.665 ty ding; Ndm 2023: 8.716 ty
ding; Ndm 2024: 8.731 ty ding; Nam 2025: 9.029 ty ding). .

-Lpi nhuan: Dp kien lpi nhudn trudc thu6 hpp nhdt toan Tcty giai doan
2021-2025 khodng 1.347 ty ding, tang gip 1,48 lin so vdi giai do^n 2016-2020
vd lpi nhuan sS tang m?nh vao ndm 2025. Trong do: Lpi nhuan cong ty mp Tdng

cdng ty: 668 ty ding.
-Npp ngan sach: 5.165 ty ding

c)Lao dpng vd tien lucrng
Lao dpng sdr dpng blnh qudn khodng 5.092 ngucri/ndm, Pong d6: Ndm

2021: 4.938 ngudi; Ndm 2022: 5.160 ngudi; N3m 2023: 5.160 ngudi; Nam 2024:

5.100 ngudi; Nam 2025: 5.100 ngudi.
Tiin luong binh quan: 10,404 trd/ngudi/thdng; Trong do: Nam 2021: 9,421

trd/ngudi/thdng; Nam 2022: 9,714 tr.d/ngudi/thdng; Nam 2023: 10,391
tr.d/ngudi/thdng; Ndm 2024: 11,039 tt.d/ngudi/thdng; N3m

2025:11,456tr.d/ngubi/thdng.

12
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d) Bau tir xay dung cu ban
Ting mile diu tu 3.853,095 ty ding, blng 78% gid tri khii lupng so v6i giai

doan 2016-2020. Trong d6 typ trung vao mpt si du an trpng diim: M6 rpng nang
cong suit Nha may luyen ding Lao Cai (giai doan I: 2 vyn tin/ndm) hodn thanh
trong ndm 2021; Khai thac m6 ding Vi kem, Bat xat, Lao Cai (hoan thanh n5m
2022); Khai thac phdn sau mo ding Sin Quy^n; Khai thdc m6 dong Lung Thang,
xa B^^ Qua, huy^n Bat Xat; Dtt an dlu tu XDCT khai thac, ch^ bi^n qu^ng dat

hiim Bong Pao, Tam Duong, Lai Chau,....
B^u tu cac du an chi tao, san xuat san phim tti dong, th6p, vang,... de nang

cao chuoi gia tri hang hoa.
*Chi tiit cac chi tieu SXKD va d&u tic giai doan 2021-2025 f<ri Phy lye 05,

06 k^m theo.IV. Tdi eff cau ve mo hinh t6 chdx va v6n diu tir vao cac c6ng ty con:

1. C6ng ty m^ - T6ng cong ty
1.1. Co quan quan ly, dieu hhnh Tong cong ty
*Ban lanh dao quan ly, dieu hanh:
-HBQT, BKS: gift nguySn mo hinh theo BiSu 1? T6 cMc v^ hotit dpng cua

T6ng c6ng ty.-Ban Giam die: gi^^ nguy&i djnh biSn BGB I^ 7 ngu^i, gim 01 T6ng

Gidm die, 05 PTGB va 01 KTT.
^Cdc phong ban quan ly:
Vi co ban, giO nguyen m6 hinh bo may nhu hiSn nay, tuy nhien s5 thucmg

xuy6n cap nhat, bo sung va dieu chinh chile nang, nhiem v^ (CNNV) cho e^e
phong ban phu hgp voi tinh hinh thuc ti tren nguyen tic kh6ng lam tang dau moi
quan ly va dam bao hieu l\rc, hi?u qua cong tdc quan ly, diiu hanh.

-Thanh lap Bp ph(in kiim toan npi bp nim trong phong QTK (th\rc hipn

n^m 2021).-Giai thi Ban QLDA m^ rpng nang c6ng suit Nha may Luyen ding Lao
Cai sau khi quyit toan xong D\r an md rpng nang con^ suit Nha may luy^n dong
Lao Cai. Xem x^t giai thi Ban QLDA Cong ty m? - Tong cong ty sau khi dua D\r
dn khai thac phin sau mo ding Sin Quyin vao hoat dpng. Tung budc dieu chuyen
chile n8ng, nhiem v\i cac ban vS Phong Dau tu xay dvmg Ting c6ng ty va dy kien

d6i tgn phdng thanh: Phbng quan ly D&u tu va Dy an.
77id-i gian thuc hi?n: du kiin sau nam 2025.
Kit thuc nam 2025, sau khi T6ng cong ty hoan thanh pi dn Tdi co ciu giai

doan 2021-2025 vd thoai vin thanh c6ng ede don vj theo Ki hoach; c6ng tac sdn
xuit, tieu thy sdn phim in dinh vd hodn todn thuc hipn co chi tham gia gid mua
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ban ngi bo cac san phdm vdi TKV, Ting cong ty se xem xet sip xip, thu gyn cac
dau m6i phong, ban lien quan phu hyp vdi tinh hinh thyc ti.

1.2.Chi nhdnh Mo tuyin ding Sin Quyen, Ldo Cai - Vimico

*Ban giam doc:
Tren co so quy m6 vd loai hinh san xudt, dinh bien BGB Chi nhdnh la 6

ngudi, gim: 01 Giam die, 04 PGB vd 01 KTT.
*Cdc phong nghiyp vy:
GiG nguyen s6 luyng cac phong nghidp vy nhu hien nay (08 phdng), trong

do tap trung nang cao n3ng lye quan ty ky thuat mo ham 16 va diiy chuyen chGc
ndng quan ly k^ thuat tuyin khoang tu phong Ky thuat vi phong KCS. Cac phong
sau khi duyc sip xep, ddi ten nhu sau: Ti chGc - Hdnh chinh, Tdi chinh ke todn,
Ky thuat m6, Ki hoach - Vyt tu, Biiu do san xuit, An toan moi truong, Co di?n,

Tuyen khoang - Quan ly chat luyng san pham.
Trong qua trinh phat trien, thuong xuyen xem xdt dieu chinh CNNV, dinh

bien can by quan ly, nghiep vy cua cac phbng ban tham mini dap ung ySu cau
quan ly. Khi Dy an Vi Kem dat cong suit thiit ki/phin sau Sin Quy in duyc triin

khai phuong an khai thac ham 16, co the xem xet tach phong Ky thuat mo th6nh 2

phong: ky thuat san mo ly thien v^ ky thuat mo ham 16.
*Cac phan xuong san xuit:
-Can cu tiin dy Dy an khai thac mo ding Vi Kem, thanh lSp mdi 02 phn

xuong gim: 01 Phan xuong khai thdc him 16 (si 2) va 01 PhSn xudng co di^n
van tai him 16, cung v6i Phan xudng khai thac him 16 hiyn nay (s6 1).

-Tach phan xuong van tdi thanh 2 phin xucmg: PXVT1 va PXVT2.
Sau khi tai co ciu, MDV sg c6 09 PXSX gim: Phan xudng Khai thac ly

thien, Phan xudng khai thac him 16 1, Phan xudng khai thac ham 16 2, PhSn
xudng co dien van tdi him 16, Phan xudng Van tai 1, Phan xudng v^n tai 2, Phdn
xudng Co dien, Phan xudng Tuyen khoang 1, Phan xudng Tuyen khoang 2.

-Khi Dy an khai thac phin sau Sin Quyin duyc triin khai, tuy theo tinh
hinh cu thi s thanh ldp cac PXSX phu hyp vdi tiin dy Dy an.

1.3.Chi nhanh Luy^n dong Lao Cai - Vimico
Di thuan lyi cho viec van hanh Nhd may luydn ding 2, bO mdy quan ly

chinh cua Chi nhanh Luyen dong Lao Cai se tung budc chuyen ve Nha may luyen
ding 2 (x^ Ban Qua, huyen Bat Xat, tinh Lao Cai). Tyi Nhd mdy luyin ding 1

(Tang Loong Bao Thing, Ldo Cai) se bo tri cdn by quan ly d mGc dy phG hyp,

dam bao hieu lye vd hieu qua quan ly.
*Ban Giam die:
Tren cd sd quy mo vd loai hinh sdn xuat, djnh bidn BGD Chi nhdnh Id 6

ngudi, gim: 01 Giam die, 04 PGB va 01 KTT.
*Cdc phong nghifp vy:
Cdc phong nghiep vy duyc co cdu lyi dd phu hyp vdi mo hinh quan 1^ 2 nha

mdy vd chuyen mon hoa cac qud trinh quan ^^. Cac phong chuc ndng co bdn duyc
giu nguyen de thyc hien nhiem vy chung d cd 2 nha may, rieng phong KS hoach -
Vyt tu duyc tach thanh 2 phong di quan ty chuyen sdu. Trong qua trinh phat
triin, thudng xuydn xem xet diiu chinh CNNV, djnh bidn cdn by quan ty, nghiyp
vy cua cdc phdng ban tham muu dap Gng yeu cau quan ty.



Sau khi sip xdp, c6 08 phdng nghiep vy gdm: T6 chiic hdnh chinh, Tdi
chinh ki todn, Ky thuat vd diiu d^, Kd hoach, Vat tu, Ca didn, An toan - M6i

trudng, Quan ly chit lugng san phdm.
*Cac Phan xudng san suit:
Thanh lap mdi cac PXSX tyi nha mdy 2 theo mo hlnh nhd mdy 1, ting s6 sd

c6 10 PXSX, g6m:-05 phan xudng tyi khu vyc Ting Lodng hidn nay dugfc d6i tdn thanh cdc

Ph3n xudng sd 1.-05 Phdn xudng mdi thanh ldp tyi khu vuc Bdn Qua gdm: Phdn xudng
luydn - axit 1, Phdn xudng dien phan 2, Phan xudng n3ng lu^ng 2, Phan xudng

tuyin xi 2, Phto xudng co dien v|n tM 2.
1.4. Chi nhanh Da quy Vi  ̂t Nhat - Vimico

a.Birth htr&ngphdt trim:
D6 phu hop vdi quy mo ph^ triin cua Tdng cdng ty trong giai doan tdi,

ngo^i s^n phim truydn tiling, Chi nhanh Da quy Vi?t Nhat sd dugrc tSng cudng
cac ngudn l^c, du n3ng l\ic d6 ph^t tridn kinh doanh vtog v^t ch^t do Tdng cdng
ty san xuit, tung budc xay d\mg thuong hi?u v^ng VIMICO va thyc hi^n qu^n ly,

van hanh cac tda nhi cda Tdng cdng ty.
b.N^i dung triin khai:
*SXKD ddng sanphdm vdng nguyen li$u 99.9% cua Tdng cdng ty:

-Myc tieu:Tridn khai kinh doanh theo hudng chd biin sau vk ph^t tridn kinh doanh
vang vt chit, xdy dvrng phat triin thuong hi^u vang VIMICO nhim tang lqi

nhuan va t^o vide l^m, tSng thu nhap cho ngudi lao ddng.

-Phucmg an:+ Giai doom 2021-2022: Do cdn anh hudng cda tlnh hlnh dich b?nh vk
chua cd dia diim kinh doanh, do viy Chi nhanh tap trung th\rc hi?n cac cdng vi?c

sau:(1)Tim kiim ede don vj sdn xuit di tidu thu vang nguydn lidu;
(2)Triin khai mua vdo, bdn ra vang nguydn li?u trdn tiij trudng theo hudng

kinh doanh thuong mai t^o tiin di kinh nghidm cho vide phdt triin kinh doanh

vang thuong hidu VIMICO cda ede n3m sau;
(3)Nghidn cdu thi trudng va triin khai xfiy dung phuong dn kinh doanh

vang nguydn lieu.(4)Nghidn cdu tim hidu vd dat mua mdy mdc, d&y chuyin thidt bj phyc vy

cho sdn xudt vang nguydn lidu.(5)Tuydn dyng them, ddo tyo vd dao tyo chuyin ddi lao d^ng di chuan bj

vyn hdnh mo hinh san xuit mdi.
(6)Cdi tyo qui hoach lai nhd xudng di phd hyp vdi ddy chuydn sdn xuit

mdi.Dja diim kinh doanh: Tyi try sd 193 Nguydn Huy Tudng, Thanh Xudn, Hd

Ndi.
+Giai do^n 2023-2025:
(1)Triin khai phuong dn giao dich kinh doanh mua vdo vd bdn ra vdng

miing, vdng nguydn lifu phyc vy cho ede cdng ty chi tdc vdng bye trong nude
(theo Quy chd giao dich mua vdo, bdn ra vdng bye dd quy).

(2)T6 chuc sdn xuit, kinh doanh vdng thuong hidu VIMICO vd kinh
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doanh ving vyt chat, vang nguyen lieu.
Theo dd, chuin bi mat bang, lip ddt day chuyen may m6c thiit bi mdi;

tuyin dyng bi sung lao dong kinh doanh, ban hang, thiit kg mdu; xdy dvmg
phuong an bao ye, va tim don vj di ky hop ding dich vy bao vp; triin khai cdng
tdc marketing di phdt triin thucmg hipu.

*SXKD dong qua tgng my ngh^:
-Myc tieu:
Tang san lupng sdn xuit: 30%, lpi nhudn tang: 20%.

-Phuong an:+ Tiip tuc diy manh san xuit va kinh doanh cdc san phim my nghg cao
cip tren nhiiu chit lieu, tap trung diy manh vao cong tdc tieu thy vd phdt triin san

pham mdi, gin yiu td phong thiiy kit hgp vdi da quy tvt nhien tao nSn tinh my

thuat va dp tinh xao cao.
+ Dinh vi phSn khuc khdch hang tu tim trung v^ cao cip trd ldn.

*SXKD dong trang sue:
-Muc tieu:Chi tac ede san phim theo don dat hang va hpp ding gia cong chi tie xuit

khiu.
-Phuang an:+ Tiip tuc hpp tic vdi dii tac khach hang truyin thing hien cd t^i Nhat

Ban v^ khai thac tim kiim thSm mpt si dii tac khdc di gia cong xuit khiu.
+ Biy manh phat triin gia cdng chi tac cho cdc dii tac tai thi trudng trong

nude.
*Quan ly, van hdnh toa nha:
Bi thuan tien, chuyen mon hda vd nang cao higu qud sd d\mg cdc tda nha,

Ting cong ty dp kiin se giao cho Chi nhanh qudn ly, van hdnh va khai thac cdc
tda nhd cua Ting cong ty di bi tri san xuit, cda hang kinh doanh va cho thue vdn

phdng.
c. Gi&iphdp thtfc hien:
*Vetbchitc:
-Phong Nghiep vu: Chuyin chdc nang Vdn phdng vi phdng Kinh doanh,

dii ten phdng Kinh doanh thanh phdng Kinh doanh Ting hpp. Chi nhanh cd 02
phdng nghiep vy: Phdng Kinh ti ting h<jrp gim bp phan ki todn, ki hoach va tien
luong; Phdng Kinh doanh ting hpp gim bd phan Marketing, nghien ciiu thi
trudng va ban hang, bp phan cung ling ddu vao, bp phan VP, qudn ly tda nhd.

-Xudng san xudt: GiO nguyen nhu hien nay, chia lam 05 Ti san xuit, trong

do thanh lap mdi T6 san xuat vang nguyen lipu vat chat.
*Ve ddu tu nha xudng, day chuyin:
-Quy hoach lai khu vuc xudng san xuit, diu tu lip ddt he thing ddy

chuyin san xudt vang vdt chat tdch bipt vdi ddy chuyen sdn xudt hdng my nghp de

qudn ly nguydn lieu vdng, bui vang;-Bdu tu bi sung, thay thi, mua mdi mpt si may mdc, trang thiit bj phyc
vu sdn xuit hdng vdng 99.99% nhu: May dap, may phd tuii vdng, mdy han laze,
may in sap 3B, mdy due, hp thong ma; kipn toan \ai h^ thong tan thu byi vdng

di gidm hao hut vdng.
-Tiip nhan, cai tao tru sd Ting cdng ty thdnh trung tdm kinh doanh cdc

sdn phim vdng, trang sdc my nghp, xudng sdn xuit vd cho thud vdn phong.
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*Nang cao chat luqrng ddi ngu ngudn nhan luc:
-Gift nguydn sd lao dpng hidn tpi cua Chi nhanh. Td chiic dio tao, bdi

du&ng, tip huan ning cao chuyen m6n nghidp vp cho dpi ngu can bo quan ly,
CNKT chii chdt; nhan vien ban hing.v.v.... dam bio du n3ng l\rc trinh dp k^ thupt
dd vin hinh dupe thiet bi may mdc, cdng nghe moi, ban hang chuyen nghidp;

-Tuydn dung bd sung chuydn gia thidt kd 3D; nhin vien Marketing, nghidn

cutu phit trien thi trudng; nhan vien kinh doanh
d.Mo hinh to churc sau khi tai co cau:
-Ban Giam d6c: Giam d6c va 01 Ph6 ^iam d6c;
-02 phong nghiep vu: Phong Kinh t^ t6ng hop, Phong kinh doanh t6ng

hpp;-Xuong sin xuit: 01 Xudng sin xuit.

e.Muc tieu dat dupe sau khi tai ca cau:
-Phin diu xay dpng vi dua sin phim vang cua Vimico tr& thanh m6t

trong s6 nhung thuong hieu ving c6 uy tin, dim bio chit lupng tren thi trudng
Viet Nam vi dupe khach hang Viet Nam ua chupng vi tin d^ng. Tdng budc xay
dung sin giao dich kim loai mau va cac sin pham kim loai khac.

-Phin diu doanh thu va ty suit lpi nhuan ting diu theo cic nim, dam bio
viec lim vi thu nhap cua ngudi lao dpng ting 20% mdi nim, duy tri va phat trien
dpi ngu cin b quin ly co nang luc, tiep tpc nang cao dpi ngu lao dpng tay ngh^

cao, thp linh nghe, chuy^n gia gioi.
-Quin ly, van hinh vi khai thic hi^u qui cac tda nhi ciia Tdng cdng ty.
1.5. Trung tam Siiu tri bfnh nghe vi Phuc h6i churc nang-Vimico:

*Hiintrang:Hi^n nay, viec quin ly, dieu hinh Trung tam cd nhttng vudng mic nhit
dinh vi mo hinh quin ly, hd so dit dai, hieu qui SXKD, nhiem v\i diiu duong,...
nen Trung tam cin tiip tuc nhan dupe su h trp cua cac cip, ddng thai Trung tam
cin phii ddi mdi va nang cao hidu qui hoat dpng. Cd sd t^i Quit Lim (Nam
Dinh) da xudng cip trim trpng, vj tri khdng dupe thuan lpi, kho canh tranh vi tiep
nhan ngudi didu dudng, it co diiu ki^n phat tridn. Co sd t^i SaPa (Lio Cai) cd khi

nang tiep tpc duy tri va phat trien.
*Be xuit cac bienphdp ndng cao hieu qua ciia Trung tam :

-Co sd t^i Quit Lam (Nam Dinh):Do gap nhidu kho khan, kho cd dieu kidn phat tridn ndn Tdng cdng ty dd

xuit thanh ly tai sin vi chuy dn tri lai dit cho dja phuong.

-Co sd tai Sa Pa:+ Tidp tuc bao cao, xin y kidn TKV, Cdng doin TKV, cic b ban nganh vi

vide hoin thifn md hinh quin ly, co chd hoat ddng.
+ Trung tim tidp tuc hoin thipn cac thu tuc vd dit dai, thuc hipn nhiem vp

didu du&ng vi md rdng Bnh vpc hoat dpng dd phat huy huy qui cac cdng trinh da
diu tu. Trung tam tim cac giii phap dd tao ngudn doanh thu nhu: dich vp didu
duong, tour du ljch, in udng, cung cip dich vp in ca, bio hp, v.v... dd duy tri hopt

dpng vi tu chu ngudn kinh phi diu tu chdng xudng cip.
+ Trung tim cd thd tun kidm Nhi diu tu hpp tic kinh doanh liu dii vdi

Trung tam Pong thuc hidn cac dich vp ndi Pen ho^c tim kidm Nhi dau tu thud trp
sd/mpt phin trp so dd thpc hidn cic djch vp dupe phap lupt cho phep.
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+ Trong diiu kien cho phep, T6ng cong ty ph6i hop vdi Cong doin tiip tpc
thuc hi?n phuomg an giai thi, chim dirt hoat dong Trung tarn nhu Bi in giai do^n

2017-2020 da dugrc phe duy?t.
2. Cac Cong ty con c6 ph3n chi phoi
Cac cdng ty con do Ting cong ty gill c6 phln chi ph6i tiip tpc hoan thien

de an tii ca ciu ciia minh de dam bao thirc Men dupe mpc tieu chung ciia Ting
cong ty. Thuc hi?n chi dao ciia cac cip quan ly va cin cii vio cdc nguon luc hi?n
co, kha ning phat triin thi trudng, cac cdng ty con dupe djnh huong ph&t tri^n

nhu sau:
2.1.Cong ty co phan Kim loai mhu Thai Nguyen - Vimico

a.Hi?n trgng
Cong ty co ph^n Kim lo^i m^u Thii NguySn - Vhnico co truyen thdng va

kmh nghiem khai thac, che bien quang kem chi. Trai qua nhiiu giai doan phat
trin, Cong ty da 6n djnh SXKD, co lgi nhuSn cao. Tuy nhien, trong giai do^n gan
day, trG luqng k5m cM ngay c^^g c^n kiet, nen c^n phai di€u chinh du an nang
cong suit nha may kem din ph^n vg mctc cOng su^t 12.500 tin kSm/nam va phM
ti^p tqc diy manh cong tac phat triin tai nguyen. Ngoai san phim kem chi, Cong
ty dang diy manh diu tu khai thac mo thiic T^y Nam Niii Phao v^ nghien cCni m^
diem cac mo khoang san khdc phu h^p voi thi manh cda c6ng ty.

Hi?n trgng tai nguyen va Kit qua SXKD giai dogn 2017-2020 cua dan vf

tgi Phg lite 03 va Phu luc 04 Urn theo.

b.De xudt ve tai ca c&u:Giai doan 2021-2025: T6ng cong ty tiip tuc giO nguy€n ty \% vin gop 51%
vin diiu le tai CTCP Kim loai m^u Thdi Nguyen - Vimico. DS nSng cao hi^u qu^
hoat d^ng, dam b^o phat triin bin vung, Cong ty t$p trung th^c Men mpt so

nhi^m vq cip bach:-Tiip tuc tdi co ciu C6ng ty, trong do cin khin truong chuyin C6ng ty
TNHH MTV KLM Bic Kan (don vi thanh vien ciia Cong ty) thanh CM nhanh
tr\rc thuOc Cong ty di dam bao CTCP chi co 1 cip va Ting cong ty chi co 2 cip.

-Thuc Men Mem yit ci phiiu tren S^ giao dich chiing khoan theo diing

quy djnh.-Biiu chinh \k quyit to^n dyr Sn nang c6ng suit nha may k6m di^n phan

Thii Nguyen voi cong suit 12.500 tin/nam xong trong nim 2021.
-Biy manh cong tic phit triin tai nguyen dam bio cung cip du nguyen

li?u cho Nha miy kSm di?n phan trong 10-15 nim toi.
-Ra soit, bi tri sip xep hop ly cic nguin luc, d^c biet chd ^ nguin lqc con

ngubi va dit dai dang dupe giao quan ly sit dqng.
2.2.Cong ty ci phin Gang thep Cao Bing

a. Hien trgngNhi miy gang thep da di vao v|n hinh on dinh, sin phim d^t chit lupng vi
dat c6ng suit thiit ki. Nim 2020 cdng ty da c6 lii, tuy nMSn hi?n dang tiim in rit

nhiiu kho khin nhu:-L6 luy ki con cao, hit nim 2020, Cong ty lS luy ki 334,471 ty ding, he

si np tren vin chu sd him li 18,49 lin.
-Khu Nam mo Na Rqa d\r kiin kit thuc khai thic trong nim 2021 nhung

vi?c triin khai thqc M?n cong tic khai tahsc khu Bic rat cham do vudng mic nhiiu
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vd cdng tac den bu, gidi phdng mat blng, tdi dinh cu, ngudn v6n di tape hidn... ndn
khd ndng cung dp nguyen lieu trong giai do?n 2022-2024 rit khd khan.

Hi$n trang tai nguyen vd Kit qua SXKD giai doom 2017-2020 cua dan v;

tai Phu l^e 03 va Phu luc 04 kern theo.
b. Di xudt tai ca can:
Tdng cong ty tiip tac ndm gi^ cd phin chi phii tai Cong ty, cdng c4c cd

dong tado gO cac vudng mic, dua cong ty thoat khdi tinh tr^ing thua 16, thu hdi

v6n diu W.
Yeu cau ngudi dpi dipn phin ydn cua Tdng c6ng ty tpi Cong ty chi dao

C6ng ty tich cue lam vide vdi cac cdp chinh quyen, cac c4p quan ly vd cic co
dong di tado go cac kh6 khan vuong mic, ddc bi?t v^ v6n \k GPMB, phin diu

dua khu bic mo Na Rua vao san xuit tir cuoi nam 2022.
Trong giai do^n chua co quang tir khu Bac, Cong ty phai tich cue tim kiem

ngu6n nguyen lieu. TKV va T6ng c6ng ty se h tr^ Cong ty v6 mua ban nguyen
nhien lieu va tieu thy san pham. Bong thai, Cong ty day manh thuc hien cong tac
quan trj chi phi, ha gia thanh san pham, tang cuomg nghien ciiu va chi biSn san
phim sau luyen kim di nang cao chudi gia tr;, trong d6 tap trung th\rc hi?n m^t so

giai phap c\i the nhu sau:-Tp trung cac nguin l\rc diy nhanh tiin do th^c hi^n khai tiiac lchu Bic m6
N4 Rua di din cuii nam 2022 co the khai thic duqc qu^ng cho khSu tuyin, luy^n.

-Kiim soat chat che chit luqng; gid ca v^t ta diu vao, luqng tin khq vdt
tu; nguyen lieu; san phim di giam von ngin h^in. Lam chd c6ng ngh^ - thiet bi,
tiin toi hit nam 2021 khong thue chuydn gia c6ng nghd, hit ndm 2022 khong phai
thue chuyen gia tram oxy. Tang cuimg tin hoc hoa, tang nang suat lao dqng, giam
it nhit 5% lao dpng trirc tiip trong day chuyin bo tri vao cong doan due chi tidt
cung cip cho npi bp. Tdng cuong chi biin sau xi thep; xi gang, tdn thu md thep
trong xi di lam lidu ngudi. Tiip tac hoan thidn khau tayin di tang thuc thu vd sdn

sang cho vide tiep nhan qudng tai khu Bac.-Md rpn^ thj trudng cung cip n^uydn nhien vdt lieu, ddm bdo cung cip dn

dinh. Su dung tdi da cac ngudn quang sat tai khu v^c va npi bp Tdng cong ty.
-Md rpng thi trudng tieu thu, dc bipt trong npi bp Tdp dodn vd san phim

td thep, da dang hda sdn phim: nhu san xuat thdp diic chi tidt, thdp chd tao, thep
hpp kim cao khi tai trudng cd nhu cau dd tan dung lpi tad cdng ngh? nhim gia

tang gia tri san pham.-Chi t^o SP due, taep hpp kim tir gang ldng/phdi taep cua Cdng ty di tdn
dung nhidt ndng, khi taan du taira cua Khu lidn hpp vd cung cap sdn phdm tadp
can phpc vu ngay tai dia phuong, gdp phin gia tang hidu qua san xuat va chu
dpng dau ra cua sdn pham cung nhu timg budc xay dirng tauomg hipu taep can

cho Gang taep Cao Bang vd lau dai.
-Cdng ty ky hpp ddng lau dai, dn djnh vdi ede ddi tdc, ci dong vd mua bdn

nguydn vdt lidu vd tieu thu sdn phim hang hda di cac bdn cd ki hoach SXKD dai
h^n ddm bdo dupe nhu ciu tai chinh cho SXKD trong giai dopn kho khan.

2.3. Cdng ty cd phan Khoang sdn vd Luyfn kim Cao Bdng

a. Hien trangTrong nhOng n8m gin ddy, ho^t dpng sdn xuit kinh doanh cua Cdng ty CP
Khodng sdn vd Luypn kim Cao Bdng gdp rit nhidu kho khdn do tai nguydn trOr
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lupng quing thilc mo Tinh Tuc da hit. C6ng ty chu yiu dang khai thac tan thu it
bai thai Thap Lye Phln va dang xin GPKT tan thu m6 TM Tuc (da xong M tyc
dong cOra mo). Mo sit N^ Lung khai thdc kem hipu qua. Mo thiic Nam Kip da
dupe phi duyet trtt lupng va dang lap dy ^n xin dp phip khai thac. San xudt dipn

v^ fero hiiu qua khong cao, phy thupc th^i tiit.
Din hit ndm 2020, m6t si chi tiiu tai chinh cua C6ng ty nhu sau: 16 luy ki

27,8 ^^ dong, ny phai tra 29,7 ty ding; Chi tiiu tai chinh: H si no phai tra/vin
chu s6 hilu la 0,45 ldn; hi s6 np ph^i trd/ting tai san la 0,24 ldn; hi si kha n^ng
thanh todn no ngdn han la 1,74 ldn; Hi si ty chu tai chinh la 0,61 ldn; hi s6 bao

toan vin la 1,04 ldn.
Hi^n trqng tai nguyen va Kit qua SXKD giai do<m 2017-2020 cua dan v\

tqi Phu luc 03 va Phu luc 04 kem theo.
b. Di xudt tdi car cdu:
T6ng c6ng ty tiip tyc n^m giO c6 phln chi phii tai Cong ty CP Khoang sin

va Luy^n kim Cao Bang; yiu cau nguoi dai di^n phan von cua T6ng cong ty tai
Cong ty chi dao Cong ty tang cuong cong tac quan trj, nang cao hifu qua hoat
dong SXKD, d^c biet trong thai gian toi tap tning thao go nhung vuong mlc vi
hoat ding khoang sin va tai nguyin; nang cao hiiu qua sir dung cac nguon lye
hiin co; tiip tuc tai ca cdu ti chuc vk lao dpng, tinh gpn b$ may, ... Cong ty

chdm dut 16 luy ki va SXKD co lai.
Trong qua trinh hoat dpng, si xem xet giam vin diiu li cda C6ng ty a miic

phu hpp (blng hinh thiic Cong ty mua lai c6 phdn da phat h^nh) di giam dp luc vi

c6 hie cho C6ng ty.
2.4. Cong ty co phan Khoang san 3 - Vimico

a.Hi?n trqng
Do gap nhiiu kh6 khan (ca chi chinh sdeh, gid bdn sdn phdm, qudn trj npi

b^, thi truang tiiu thy,...) nin trong nhung ndm gdn day C6ng ty hopt dpng kem
hipu qua. Tir ndm 2014 din nay C6ng ty khong co c6 tiic, thih hinh tai chinh cua
Cong ty gap rdt nhiiu kho khan, trong 3 ndm gan day dan vj luon trong tinh trang
kiim sodt dac biet do mdt thanh khodn. Cong ty co GPKT 02 m6 thi 1 m6 la mo
sdt Kip Tuac hit han GPKT vdo nam 2024, m6 sdt Ldng Vinh Lang Cp phat sinh
16 30 ty la todn bo phi cdp quyin khai thac khoang san tir n^m 2015 din nay.
Ting si 16 luy ki cua dan vi din 31/12/2020 Id 29,5 ty dingA^CSH 35 ty ding,

Hi si np phdi trd/VCSH Id 6,4.
Hiin trqng tdi nguyen vd Kit qua SXKD giai doqn 2017-2020 cua dan vi

tqi Phy lye 03 vd Phu lye 04 kem theo.

b.Di xudt tdi ca cdu:
Tong c6ng ty tiip tuc girl c6 phan chi phoi tpi Cong ty co phSn Khoang sin

3, tip trung mpi nguon luc trong diiu kiin ci thi nhdm hi try Cong ty khdc phyc
va vupt qua kho khan, tung buac in dinh vd phdt triin SXKD.

Yiu cdu Ngubi dpi dipn phdn vin cua Ting cong ty tpi C6ng ty chi dao

Cong ty thuc hiin ede giai phdp cy thi nhu sau:
- Tich eye ldm viic vai ca quan quan ty di co chinh sdeh thui, phi phd hop,

hp ty trpng thui phi trong kit ciu gid thanh.
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-To chuc thdm do, danh gia l^ti ngudn tai nguydn do Cong ty so httu bao

cdo Tdng c6ng ty vd TKV dd co dinh hutog tiSp theo.
-Phat huy tdi da cdc ngudn lye cua C6ng ty, trong d6 tap trung nSng cao

hi?u qua khai tuydn mo sat Kip Tudc va cSn d6i sdn luyng, hop ^^ hda cdc cdng
doan khai thac, chd bidn qudng sat m6 Lang Vinh - Lang Cg dap tog dugc ydu
cau vd chat lugng nguon nguyen li?u cung cdp cho Cong ty CP gang thdp Cao

Bang.-Nghidn cto, mo rdng thj trudmg tyi Lao Cai ndi ridng va trong nude ndi

chung cung nhu xuat khau (ndu Chinh phu cho phep).
-Cong ty ky hop ddng lau dai, on djnh vdi cdc ddi tdc, co d6ng vd ede dich

vy sdn xuat mo, mua bdn nguyen vdt lieu va tieu thu san pham hang h6a de cac
ben co kg hoach SXKD dai h^tn dam bao dugc nhu cdu tai chinh cho SXKD trong

giai doan khd khan.
2.5. Cong ty co phdn Dat hiim Lai Chau - Vimico

a. Hi$n trang:Hien nay Cong ty dang tri^n khai thuc hiSn Du dn khai thac, chS biSn
qudng dat hi^m mo Bong Pao (Tam Butog, Lai Chdu). Trong qua trinh trien khai

thyc hi^n co nhieu kho khSn, vutog mdc nhu:
-Ban ddu dugc Chinh phu ch^p thuan hgp tdc vdi d6i tdc Nhdt ban dS khai

thdc, ch6 bi^n, tieu thu, nhung sau do, d6i tdc xin nit nen Cong ty gdp kho khdn vg

thu x6p ngudn v6n, cong nghe chd bien va thj trutag tieu thu.
-Thuc trang trong nude: chua cd cdng nghe chg bien sdu phu hgp, thi

trutog tieu thu rdt hep (rn^t s6 ddi tdc mdi chi dtog l^i d mdc ky hgp dong
nguyen tac), quy dinh v6 xudt khdu tinh qudng con ngdt ngheo.

-Vigc thu xdp vdn cho By dn cung rdt khd khan, ede td chdc tin dung vSn

chua tgi trg vdn cho d\r dn la do LAVRECO chua chtog minh dugc ddu ra cua

sdn phdm tieu thu trong nude hodc xudt khdu.
-Bdnh gia hieu qua kinh td cua By dn dugc ngi suy td ^id cdng bd tai

wedsite: www, asianmetal. com vd trd di chi phi thuy luyen, chidt tach nen gdp
nhidu rui ro vi vigc dinh vi gia bdn sdn phdm la dya vdo sdn phdm vd thi trudng

khde.-Ngay khi dugc cap GPKT, nhd nude dd thu tidn cdp quyen sd dyng tdi
lieu dja chdt, tidn cdp quyen khai thac,... nhung cdng ty chua cd san phdm ban
nSn mdi npp dugc 1 phdn vd vdn con ng Phi CQKTKS gin 100 ty ddng tai thdi

didm 31/12/2020.- Ngudn vdn gdp cda cac cd ddng td trudc den nay khoang hem 200 ty (Tdng cdng
ty gdp 55%) chua cd khd ndng thu hdi, sinh ldi trong giai doan 2-3 ndm tdi.

Trong giai doyn chua lya chon dugc ddi tdc, cdng nghg, thi trudng vd thu
xdp ngudn vdn cho dy an, Cdng ty dd chd ddng thuc hi?n mdt sd dich vy khai thac
md de thdo gd khd khan, tao vigc lam vd thu nhap cho ngudi lao dgng.

Hien trqmg tai nguyen va Kit qua SXKD giai doan 2017-2020 cua don vj

tai Phu life 03 va Phu luc 04 kern theo.
b. De xudt tdi ca cdu:
Tdng cdng ty tidp tyc ndm gift cd phin chi phoi tyi LAVRECO vd ho trg

Cdng ty thdo gd khd khdn, xay dyng vd tridn khai thuc hi^n Dy dn dieu chinh phCi

hgp vdi didu kign thyc tS.
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Yeu cdu Nguci dai di^n phdn v6n cua T6ng c6ng ty tai Cong ty chi dao
Cong ty tap trung thyc hien myt s6 gidi phdp nhu sau:

-Tich eye lam vi?c vdi ca quan quan ly dd co chinh sdeh thue, phi, ddn bu

GPMB phu hyp.-Bdo cdo ede cap thdm quydn cho phdp Cdng ty thyc hiyn chidn luyc "Id;
ngin, nuoi dai". Truac mat, cho phep Cong ty duqrc xudt khdu tinh qudng d
hidm ham luyng tren 30% trong giai doan ddu dd C6ng ty tich luy tai chinh, kinh
nghidm va tidp tyc nghidn ciru cong nghy chd bidn sdu phii hyp vdi trinh dy

KHCN trong nude ya qu6c t6.
-Cung ede co dong xem xdt tdng v6n di^u le d miic hyp 1^ d^ dd v6n cho

viec nyp Ngan sach, dieu chinh, trien khai dy an lam den tinh qudng ddt hiSm

bdng von ty co.
2.6.Cong ty co phan Ddu tv Gang thep Lao Cai
T6ng cong ty se hodn thanh giai tM Cong ty c6 phdn Bdu tu Gang thep Lao

Cai sau khi thyc hien ede thu tyc cdn thi^t va thu h6i v6n. Thdi gian thyc hin:

trong nam 2021-2022.
2.7.Cong ty co phan Du lich va Thvung mai Bang Giang, Cao Bang

a.Hien trgng:Cong ty c6 phln Du lich vd Thucmg mai Blng Giang, Cao Bdng Id don vj
hoat dQng thucmg mai dich vy: kinh doanh khdeh san, dich vy dn uong, tour du
lich .... Cong ty co lyi thg thucmg mai ve vj tri dia ly nhung hoat dyng kinh doanh
hi^u qua khong cao do bi canh tranh boi nhieu to chiic, ca nhdn hoat dyng cimg
nganh ngh6 tren cung dia ban. Ddc biet tvr cu6i 2019 d6n nay va dy ki^n ede ndm
tip theo, dich b^nh Covid-19 dang dien bi^n rdt phiic t^p tren th^ gidi. Mdc du tai
Vi^t Nam, dich tym thai duyc khong chS song van dang co nguy ca ti6m an quay
trd lai. Cong ty CP Du lich va Thucmg mai Bdng Giang la dan vj trong nganh

dich vy do vdy da, dang va se chju anh hudng rat ndng ne.
Kit qua SpCD giai doan 2017-2020 cua dm vj tgi Phu I^c 04 kern theo.

b.Be xudt tai ca cdu:
Chil truong Tong cong ty s6 tdp trung vao ede ltnh vyc chinh la khai thdc,

chS bi^^n khodng sta va khong ndm giu c6 phdn tai ede dan vj kh6i thucmg myi
djch vy. VI vdy, Tiep tyc thyc hi^n chu truang da duyc TKV th6ng qua giai doyn
2017-2020, T6ng cong ty se thodi todn b s6 v6n gop cua TCT bang 51,31% v6n
diSu I^ tai CTCP Du ljch va Thuang myi Bang Giang theo hinh thtic phd hyp vdi

quy djnh cua phdp luat.
Thai gian thyc hi$n: Trong ndm 2021-2022.
3. Cong ty lien ket, dan vj ddu tu tai chinh dai han
3.1. Cong ty c6 phan Da quy va Vang Ha Nyi

a. Hien trang
Trong nhtlng nam gdn day, CTCP Dd qu^ vd Vdng Ha N^i hoat dyng kdm

hi^u qua, doanh thu chu yeu tit ngu6n kinh doanh cho thue nhd do CTCP co lyi
thS v6 dit dai. Hoat dOng ddu tu vao khai thdc khu mo Doi T^, Khe Met theo Gidy
phdp khai thdc s6 1812/GP-BTNMT khong tridn khai thyc hidn duyc do thidu v6n
ddu tu va ket qua khai thdc thvr nghiSm da quy trong qua trinh tham do kh6ng hieu
qud. Nam 2020 C6ng ty da duyc Bo Tdi nguydn va m6i truang cdp gidy phep khai
thdc s6 167/GP-BTNMT ngay 15/9/2020 vd viec cap phep khai thdc mo Dd qu^
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D6i Ty- Khe Met (x3 Chau Blnh, huypn Quy Ch^u, tinh Ngh? An). Hien C6ng ty
dang triin khai phuong an hgrp tdc d^m tu khai thdc mo vdi cdc d6i tac. Dp kiin
phuomg an hop tac nay dupe ky kit thuc hien si thu hii cho Cong ty si tiin hom
16 ty dong da dau tu vdo khu mo va s^ tao ra co h^ tang trudng doanh thu, lgd

nhu^n cfta cdc ndm tiep theo.
Kit qua hopt dpng SXKD n3m 2020 CTCP co lai 142 tri6u ding/161 tripu

dong kg hoach, tuy nhien higu qua san xudt kinh doanh khong cao. Tir trudc din

nay Cong ty chua c6 ci tftc, dang 16 luy ki 3,364 ty dong. Cdc ndm qua, higu qua
diu tu vin cua Tong cong ty tpi Cong ty con rift han chi.

Vu6ng mic Ion nhat cua Tong cong ty tpi don yj ndy la: Ting c6ng ty chi
nim gift 48% VDL ngn khong quyet dinh dupe cac vSn de chien luac, quan tri,
con ngucri,... Cac ci dong nim gi& ci phin chi phoi c6 nhihig chinh sdeh tucmg

dii khdc bigt voi dinh hudng ciia Tong c6ng ty.
Hien trang tai nguyen va Kit qua SXKD giai dogn 2017-2020 cua dan v\

tqi Phu luc 03 vd Phy. lye 04 kem theo.

b. Di xudt tai ca c&u:
Ting c6ng ty tiip tuc nim gift ci phan t^i Cong ty, ding thfri tim ede bien

phdp di tdng ty le vin gop nhim nim giu: co phdn chi phii tai Cong ty.
Truong hpp, khong thi nim gift duac ci phin chi phoi, Tong cong ty sg

1dm viec v^i ede ci dong &i xem xet chia tdch cdng ty theo quy dinh cua phdp
luat. Phdn vin gop cfta Ting cong ty sg tdch thanh Cong ty TNHH mot thanh vien
dupe ki thfta quyen lpi va trdch nhiem theo ty le vin gop. Sau do chuy^n Cong ty
TNHH thanh chi nhdnh hoac sap nhap vdi Chi nhdnh da quy Viet Nhat di phyc

vv cho chiin lupc xay d^ag san giao dich kim loai mau va thucmg hiu vang

VIMICO cua Ting cong ty.
Thdi gian thuc hien: Trong n8m 2023-2025.
3.2. CTCP Xi mang TSn Quang - WMI

a.Hien trqngCong ty ci phin Xi man^ Tdn Quang - WMI Id Cong ty con cfta Ting
cong ty Cong nghiep mo Vipt Bdc TKV - CTCP co ngdnh nghe chinh Id san xuat
vd ban buon, ban le xi mang. Vin chft sd hftu Id 350.000 trieu ding trong do:

+ Ting cong ty Cong nghiep mo Vipt Bdc TKV - CTCP: 200.000 tripu ding;
+ Ting cong ty Cong nghiep hda chit md - Vinacomin: 102.000 trieu ding;
+ Ting cong ty Khodng san TKV - CTCP: 48.000 trieu ding.
-Ci phiiu: si lupng ci phiiu phi th6ng dang luu hdnh la 35.000.000;

mpnh gid ci phiiu dang Ira hdnh Id 10.000 VNB.
-Tu ndm 2017 din hit ndm 2020 Cong ty hopt ding cd hieu qud, cd lpi

nhuan, din hit 30/6/2020 dd bft hit dupe lS luy ki, lpi nhuan sau thui chua phan
phii din hit 31/12/2020 Id 25.669 tri^u ding.

-Dp kiin chia ci tuc n3m 2020 la 2%.
-Ki hoach ndm 2021, lpi nhupn sau thui la: 30.000 triiu ding.

b.Di xudt tai can true:Ting cong ty tiip tpc thuc hipn chft truo^g da dupe TKV th6ng qua giai
dopn 2017-2020 Id thodi todn bp vin gop tai CTCP Xi mdng Tan Quang theo hlnh

thftc phft hpp vdi quy dinh cfta phdp luat.
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Thai gian thuc him: Trong n3m 2021-2022.
V. Nc)i dung va cdc giai phdp chu yeu trong tdi cor cau quan trj doanh

nghiep1.Hoan thien the chi quan ty Tong cdng ty nham dam bao dat dirpc

cac muc tieu de ra
Tiep tyc ra sodt, xdy dung hoan thien ca chd quan ly tren tit cd cdc lihh vyc

hoyt ddng ciia Tong c6ng ty. Trong do, ddc biet chii trpng tang cudng va nang cao
cdng tdc quan tri chi phi, gid thanh san phdm, gop ph&n nang cao hifu qua san
xuit kinh doanh, bio toan, phdt trien v6n.

Ban hanh sura ddi cac quy chd, quy djnh qudn ty gin vdi trdch nhidm cua
mi c^ nhin trong qud trinh th\rc hien chiic trach nhiem vy dupe giao. Mi don yi,
bo phan can nang cao chat lupng c6ng tac l^p k^ ho^ch, theo doi, quan ^^ va dieu

hanh cdng vi^c dupe giao.
2.Kien toan t6 chuc bp may quan ty, dieu hanh
Tiip tyc ra soat chiic n3ng, nhiem vy va tien hanh sip x^p, to chore lai cac

phong ban, phan xuong, tranh chong ch^o, trung ^^p chiic nang, nhiem vy, dam

bao tinh gpn va hq^t dpng hieu luc, hieu qua.
Cong tac d6i mdi, sip xip, co ciu t6 chiic bp mdy tiin hanh thucmg xuySn

dl thich ling v6i ede thay d6i moi truong kinh doanh, phu hpp v6i nguon lye
doanh nghiep tung giai doyn va cong tac sip xip, tai ciu tnic bp mdy dieu hanh
T6ng Cong ty. Cong tdc ra sodt, sip xip, kipn toan, tinh gpn diu m6i ben trong
doanh nghiep gin voi tinh gian lao d^ng, co cau lai va nang cao chat lupng dpi

ngu can bp qudn ty v^ cdng nhan ky thuyt.
Diy manh dao tao, b6i during cdn bp 13nh dao, qudn ty, cong nhan ky thuat

ddp ling ySu ciu, nhipm vy trong tinh hinh mdi. Thyc hipn giao vd quan ty chat
che dinh bien d6i vdi ede don vi trdn co sd phan loyi cong vipc, xdc dinh r5 chiic

nang, nhi^m vy, vi tri viec lam trong doanh nghiep.
3.Diy manh cdng tac phdt trien tdi nguyen
Trong giai doyn 2021- 2030, T6ng cdng ty du kidn kd hoych thdm dd mo

mdi, tham do bd sung nang cip tru lupng, tham dd phyc vy khai thdc, tridn khai
thyc hien 14 Dd dn/phuong dn vdi tdng khdi lupng 100.000 met khoan; gia trj du

kidn khodng 500 ty ddng.Nhidm vy trpng tam giai doan 2021 -2025, tidp tuc diy manh cdng tdc phdt
tridn tai nguyen, tridn khai thi cdng ede dd dn thdm do nang cip tru: lupng va thdm
dd ede khu md mdi ddi vdi cac khodng sdn trong tam nhu: ddng va kern chi, trong
giai doyn 2021 -2025 du kidn tridn khai tham dd 05 md ddng, 02 md kem chi, 01

thidc vdi khdi lupng:- Tham dd quang ddng: Dy kidn thyc hien 05 dd dn vdi khdi lupng gid tri dy
toan la: Khoan 66.000 met, gid tri 412 ty ddng, muc tieu tru lupng 147.000 tin

ddng kim loyi. Trong do Tdng cdng ty sd tap trung vdo lap vd thi cdng cac dd dn
tham dd nang cdp trQ lupng trong ranh gidi ^iay phdp khai thdc ede md ddng Sin
Quydn, Vi Kem, phin sau toan md Sin Quydn nham gia tang trQ lupng, kdo ddi
tudi thp ede md va phdt tridn ede md mdi Ddng Nam Sin Quydn, Lung Thang.

- Thdm do kem chi: Tap trung tyi khu vyc Bdc Kan, Thdi Nguyen. Khdi
lupng, gid tti dy kidn: khoan 26.000 met; gid tri 52 ty ddng; muc tieu tru: lupng

61.000 tin (Zn+Pb).
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-Tham do thiic gdc: Tham do BSNC mo thi^c Nui Phao, huyfn Dai Tir, tinh
Th4i Nguyen trong ranh giai giiy phep khai th^ si 1689/GP-BTNMT. Kh6i
lupng, gid trj dp kiln: khoan 8.000 met; gid trj 16 ty ding; m\ic tieu trtt lupmg

4.100 tan Sn.
Ki ho^ch chi tiet tham do tdi nguyen giai dogn 2021-2025 tai Phy lye 07

kern theo.
4.Day manh nghien cihi va phdt triln che bien sau khoang san, gia

tSng chuli gia trj san phdm
Trong giai doan tiep theo, triin khai ling dung kit qud ede dl tai nghiin ciiu

khoa hpc vdo san xudt da dupe nghiem thu giai do^n 2017 - 2020, cu thl nhu:
San xuat dong sunfat sach (lam nguyen lipu san xuat thtic 8n ch5n nu6i); Thu h6i
ni ken sulfat trong qua trinh dien phdn dong 6 dang sulfat niken; thu hoi kim lo^.i

quy trong khi khoi...Giai doan 2021 - 2025 va dinh hudn^ din nSm 2030 s6 tilp tuc cdi tiln
cong nghe dl t^ng thuc thu, thu h6i sdn pham c6 ich, cai thi^n ede chi tieu ky
thuat cong nghe tren ca sd ling dung tin hpc hoa, t\r dong hoa, thay th6 thiSt bi
moi co tinh ndng vupt tr$i, dieu chinh ca cau vat lieu, nhien lieu phd hpp...

De gia tang chu6i |id tri san pham, vdi lqi the nguon s^^ phSm kim lo^i
chit luang cao t^ sdn xuat tCr cac m6 khoang san. TrSn ca sa khdo sdt thuc tl,

phan tich ddnh gia thi truang, nghien cuu ling dung, hqp tdc khoa hpc ky thudt,
chuyen giao cong ngh de dau tu cac c6nj nghf mdi, tien tien, than thipn moi
truang, dam bdo tu6i dcri cong nghp, h^n chi tli da sir dung hoa chit dc h^i. Cac

sdn pham moi du kiln sdn xuat:-D6i v^i ding kim lo^i co thl t?io ra cac sdn phim mai nhu t!m ding, Ing
ding, ding Id, ding th6i, thanh din, bpt nano ding, hpp kim ding - kern...;

-Doi vdi kem kim loai co thl sdn xuit kgm Id dang cupn, bpt kern kim loai,

bpt kem oxit chit luang cao, hop kim kem - ding...,
-D6i vai sdn pham tir gang thdp se tilp tpc ddnh gia, khdo sdt dl c6 the tao

sdn phim mai co uu thl vl chit lupng, gidm gid thdnh nhu ghi 16, bi nghiln, co
thl diu tu ddy chuyen can keo trio ra cac sdn pham phuc vp trirc tiep cho tieu
dung hodc ede ngdnh c6ng nghiep khac nhu thep xdy dvmg, thep che tao, thdp hpp

kim voi nhilu hinh dang nhu tim, day, Ing ...
5.Tang circmg cong tdc quan ly ky thuat cong nghf

a. Cong tdc khai thac mo
-Xly dung va triln khai kl ho^ch k^ thuat c6ng n^if 5 ndm giai doan

2021-2025 phu hop vai tinh hinh thyrc tl, dinh huang phdt triln cua Ting cong ty,

dinh huang tim nhin den nam 2030.
-Tip trung ede nguln luc ddy nhanh thuc hien dua ede dp in khai thdc mo

vdo sdn xuit nhu: khu Bdc mo Nd Rua - Cao Bdng; m6 ding Vi K6m - Lao Cai;
mo sit Ldng Vinh - lang Cp; mo dit hilm Don^ Pao; m6 thile Tay Nam Nui
Phao; xin cap phep vd dua yao khai thdc mo thiec Nam Kep - Cao Bdng; hoan
thien ede thu tpc phap ly vd tl chiic khai thdc hipu qud tai cac m6 kim chi khu vpc

Thai Nguyen - Bac Kan;-Tiep tuc trien khai vd hoan hifn cong tdc qudn 1^ ky thu|t m6 - dja chat theo
ede quy dinh hien hanh. Bam sdt ede quy hoach dinh hucmg phdt Piln khoang sdn
cua Nhd nu6c, cac bp ngdnh de xdy dpng, dieu chinh chien lupc cho phu hpp voi
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didu kien cua Vimico hien nay vd trong giai doan 2021-2025 dinh hucmg din ndm

2030.-Ndng cao cdc chi tieu c6ng nghe khai thdc; giam ty Id t6n thlt vd lam ngheo
quiing. Kiem sodt cdc chi tieu cong ngh? khoan, n6 min, theo timg hp chilu, khu
vuc khai thac, tilt giam chi phi cdc cong doan khai thdc tit khoan nl din xiic blc,

van chuyln vd nghiln tuyln.
-Tilp tpc triln khai cdc gidi phdp ky thuat trong mo him 16 nhu: khoan thdm

do phuc vu khai thdc, khoan truac gucmg. Tdng cu6ng cdc gidi phdp ca gidi hoa
c6ng tdc xuc b6c, vjin tdi trong 16, dp dpng hp thing vd cong nghp khai thdc hpp
ly, phu hpp vdi dieu kipn khai thdc ham 16, cdi thien dieu kien lam vide cua cong
nhdn, nang cao nang suit, sdn lupng, giam gid thdnh qudng nguyen khai.

-Tdng cu6ng qudn trj tdi nguyen, dp dang cdc gidi phdp ky thuat trong khai
thdc chpn lpc, thu hli t6i da tdi nguydn bSng phuong phdp 16. thiSn giam ti 1^ tin

that, lam ngheo de nang cao hiSu qua kinh te.
-Nghien c6u dp dung ding bp cdc gidi phdp ky thuat c6ng ngh^ trong khai

thdc mo nhu: khoan - nl min tao bidn, nang cao goc d6c suo^ tang, b6 c6ng tdc...

de nang cao khd ndng xudng sau day mo cua cdc mo lp thi6n, thu hoi thdm tdi

nguyen khodng sdn.-Thuc hien cdc gidi phdp d! giam thilu dnh hu6ng den m6i tru6ng: gidi
phdp trong nl min giam thieu song chin dpng, gidi phdp do thai phan 16p giam

thieu phdt tan bui...
-Thuc hien cdc gidi phdp c6ng nghp, ky thuat trong thi cong du6ng vn tdi

m6 nhu: cung be tong hoa ho^c sii dung vat lipu polime trong thi cong mat ducmg
cdc tuyln du6ng van tdi c6 dinh de nang cap ndng luc thong qua, giam chi phi tieu
hao nguyen vat lieu trong khau van tdi nhat la khi khai thdc xudng sau, cung dp

xa, dp cao nang tdi 16n.
-Thuc hien cdc gidi phdp ky thuat, cong ngh| t5nj* nhanh toe dp ddo 16,

nang cao he si su dpng 16 khoan, dp d\mg phuong phdp no min tao bien gi^m h|
si thua tilt dien. Dl dam bdo bao duong 16 6n dinh giam chi phi khoan no min,
chong giila, chen 16. Thuc hipn ca giai hoa cong tdc khoan 16 min, vdn tdi vd mpt
phln khau xiic blc dlt dd, quang dl cdi thi^n dilu kien lam vipc, tang ndng suat
lap dpng. Tung buac dp dung cdc loai hinh kit clu cong nghe chong gifta tien
tiln: Neo kit hop be tong phun, be t6ng phun ludi thep, be tong phun spi thep, bS
tong clt thdp, vi chlng thep hodc cdc dang kit cdu vl moc khd dan gidn trong thi
cong, gop phdn ndng cao toe dp thi cong, an todn vd hipu qua kinh te so vdi cdc

dang ket cdu chong giii truydn thong.
-Nghidn cdru l^a chpn, dp dung c6ng nghd khai thdc tidn tiln phu hap cho

phdn sdu mo ding Sin Quyln, mo Vi Kem giai doan 2026 - 2030 nhdm dap ling
nguon nguydn lieu cho 2 nhd mdy luydn hoat dpng. Nghien ciiu, lua chpn phuang
dn hpp ly chuyln tilp khai tiidc 16 thien - him 16 dli vdi mo ding Sin Quydn vd
phln sdu todn vung Sin Quydn - Vi Kem dl tl chiic XDCB, dua vdo khai thac giai

doan 2026-2030.
b. Cong tdc tuyen khodng
Tilp tpc nghien ciiu, dlu tu ndng dp, hoan thidn c6ng nghe vd thidt bi de

ph6 hop vdi doi tupng qudng dang bj ngheo dan. Tdng cuang tu dpng h6a tai cdc
khau cong nghd, d^c biet la t\i dpng hoa khdu dieu chinh chd d6 cong nghp.
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Dau tu xay dpng kho chiia va b6 sung may lpc tinh qudng sit cho nhd may
tuyen dong 1. Hodn thien khau cong ngh? tuyin thu hoi vdng trong qudng duoi
Nhd may tuySn 1 bang thiet bj tuyen trQng luc Knelson. Triin khai dua vdo sdn
xuat doi vdi khau cong nghp tdch qu3ng ydng tai Nhd may tuyin 2. Hoan thipn
dua xuong tuyen xi cua nha mdy luy^^n dong si 2 vao san xuit trong ndm 2021.
Tiep tuc nghign ciiu cdc giai phdp nang cao thvtc thu tuyin t^.i xu6ng tuyin qudng
oxit chi Cue Duong. Nghien ciiu cac giai phdp ^idm dp Ian chi trong tinh qudng
k6m, kSm trong tinh qudng chi. Dua xuong tuyin qudng thiic - dong Niii Phdo
(cong suit 30.000 tin qudng nguy&i khai/ndm) vao san xuit til diu quy 11/2021.

Nghien ciiu cong ngh? tuyen quang oxit; nghien ciiu sOt dung cdc loai vSt
tu, thiet bi mdi tien tien, tiet kiem ndng luging, thuan lpi trong van hanh, bao
duong siia chura; dua vao sdr d^ng cac loai thuoc tuyen than thien v6i m6i truong.

c.Cong tdc luyen kimCong ngh^ luyen ddng: Nha may luyn d6ng s6 1 c6ng suit 10.000 tin

d6ng cathode/n^m se tiep tuc duoc nghien ciiu va cai tiin de nang cao ndng sudt,
cai thi^n tit hon cac chi tieu c6ng nghe di dat duoc thuc thu ding ~ 97%, tang
0,5%, tieu hao nhien lieu va n3ng lupng giam l-i- 3% so ky truoc..., ti^p tpc

nghien ciiu va dp dung di chit luong ding cathode dat > 99,99%Cu, tao cdc sdn
phim moi nhu niken sulfat, dong sulfat chit lupng cao, cdi tiin tvr dpng h6a v^n
hanh khau thiiy luypn sdn xuit kim loai quy, cai tign c6ng nghe va thiet bi, vdt
lieu, nhien lieu phi hpp, hi^u qua, thuc hi6n nang cip xii ly moi truong khi thai
tit hem...; dii voi Nhd mdy luyen ding si 2 con^ suit 20.000 tin ding
cathode/nam nhanh chong lam chii k^ thuat c6ng nghp di nang ting c6ng suit hai
nha may > 30.000 tin/nim, d^t dupe cdc chi tieu thiit ki voi viec tag dung cdc
co ciu ky thuat m6i va tien tiin nhu: sdn xuit khi 6xy chit lupng cao > 99,5%O2
theo phuqng phap phan ly, 16 chuyin thii luy^n pha trpn oxy, 16 tinh luypn voi
thiit bi dit diu tien tiin dupe cuong hoa 6xy, tieu hao nhien li^u thap, dien phan
sii dung tim cue vtnh ciiu thay the phuong phap san xuat tim moi, lam s^ch dung

djch dien phan theo phuong phap moi dien tich Cyclon...
Cong nghe luyen kern: tiip tuc nghien cuu trng dung khoa hpc vd c6ng nghe

moi, nang cao ndng suat va sdn lupng, thu hii cdc sdn pham co ich di kem nhu
ding, cadimi, chi..., dieu chinh co ciu sOr dpng nguyen lipu bpt kSm oxit vd tinh
qudng sulfiia tren co sd dam bao hipu qua, bo sung h? thong thiet bi 16 hoi m6i de
nang cao hieu suat su dpng nhiet, tiet kiem ndng lupng, cdi tien cong ngh^ vd thiet
bi, vpt lieu, nhien lieu ... phu hpp di giam tieu hao vd chi phi.

Cong nghe luyen gang thep: tiep tuc thuc hien cdi tien vd dieu chinh co
cau, cdc giai phap k^ thuat de nang cao ndng luc sdn xuat, lam chii vdn hanh, cdi
thipn tit hon cdc chi tieu k^ thuat, dat sdn lupng 220.000 tin phoi thdp/ndm, tdng
3% so ky truoc, giam tieu hao than cic 3 ^ 5%, dien giam 2 ^3%, in dinh nguin

nguyen lieu qudng sat, co cdu sdn pham ph6i thdp phu hpp thi tru6mg, tiep tuc cdi
tiSn cong ngh vd thiet bj, v^t lipu, nhiSn li^u ... de giam tieu hao vd chi phi.

d.Cong tdc co dien
Tap trung sit dung vd khai thdc hiu qua mdy m6c, thiet bi hipn c6 tai cdc

don vi. Dieu ph6i hpp ly ndng luc thiet bi giua cdc don vi trong Tong cong ty,
cung nhu diu tu bi sung/thay thi nhdm dap ling du nhu ciu su dpng thiit bi cho

sdn xuit tpi cdc don vj.
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Tri^n khai cdc dng dung THH, TDH trong SXKD vd qudn ty diiu hanh
nhdm ndng cao han nda ndng luc quan ty, diiu hanh, tdc nghiep cda Tdng cdng ty
vd cac don vi. CM trong thyc hi^n co giai Ma, ty dOng hoa ddi vdi cdng doan

khai thac ham 16.
Ap dung cac giai phdp tign bo khoa hyc Ity thu^lt trong llnh v\rc co di?n

nhdm gia ting nang luc thiet bi \k nang cao hieu qua san xuat. CM trpng trong
xay dyng trien khai cac giai phap sii dyng nang lupng tiet Idem, hiyu qua.

Tang cuong cong tac cM tao cac san phdm co khi vk sd dung vyt tu phy
tung trong nude thay the vyt tu phu tung nhyp khdu: phuc vy hi^u qua cho san
xuat t^i cac don vj. Phat tri6n ngu6n nhan l\rc siia chua mdy moc thiet bj va tang
cuong dao tao, tuy^n diing tho sira chfta co tay n^i6 cao; cung nhu nSng cSp co s6
ha ting nhlm nSng cao nang lye tu sOta chtJa. Doi vdi Cong ty m? Tong cong ty
xem xet thanh l^p Bo ph^n sita cMa tap trung tai Lao Cai nhim chuyen mon Ma

trong sura chua va san xuat san pham co khi.
Chuin bi cac di^u kien ckn thiSt va phuong an van htoh mdy moc thiet bj

d6i vdi cac cong doan san xuit mdi nhu: C6ng doan Khai thac him 16; Nha mdy

luyfn d6ng^.
6.D5i mdi, nang cao hieu qua cong tac quan ly tai chinh, ke toan; quan

ly trif t di tai san, nguin von va dam bao can doi dong tien

a.Doi vdi Cong ty m^Ti6p tyc duy tri mo hinh bdn hang tap trung, qua do tap trung doanh thu,
dong ti6n ban hang, tap trung d6ng tiin tai chinh vk diu tu. Thyc hin phan cip

manh hon cho cac Chi nhanh thyc hi^n myt s6 cong viec diu tu, ban hang de tao
dung quan he vdi ede t6 chiic tin dung, qua d6 xay dyng mo hlnh tai chinh phan
tan di dy phong sti dung trong truong hop chinh sdeh tdi chinh tien te cua Nhd
nude thay d6i lam cho vi?c thyc hi?n mo hinh tai chinh tap trung khong thyc hi?n

duyc.
b.Doi v&i cac cong ty con
Tiip tyc thong qua nguoi dai dien phin v6n tai cac c6ng ty con day mynh

hon nQa viec cdp nhdt, xu ly nhung t6n tai, hM che ve tai chinh. Tiep tyc h6 tro
cac ede cong ty con vi tai chinh thdng qua cac quan h, cong cy tdi chinh cua
Cong ^^ me dang s^t dung vdi ede to chuc tin dung phu hop vdi quy dinh timg thai
ky. Tiep tyc diiu tiit kit qua SXKD cua cong ty m? Cling nhu toan T6ng cong ty

thong qua chinh sdeh phan phii c6 tdc hang ndm.
c.Ve mo hinh hach toan
Can cd thyc ti khii luong cong viec, mo hinh sdn xudt, khoang edeh dia ly,

di xuat giO nguy^n vipc hach toan phan tan nhu hien nay, cac chi nhanh hach toan
phy thuoc. Tiep tyc thyc hi^n tiet giam lao dpng qua viec tdng cudng c6ng tdc dng
dyng CNTT trong cdng tdc ki toan va lap bao cao quyit toan tdi chinh thong qua
vi^e day manh trien khai dng dyng vd quan trj phan m^m quan trj ngudn lye
doanh nghiep (ERP) giai doan 2 tyi Cdng ty M? vd cd thi dinh hudng phat triin

cho cd ede cdng ty con.7.Tdng cuong thyc hanh tiet kiem, quan ty chat che chi phi, nhat Id chi
phi nhien lieu, nang luong, chi phi gian tiep, phan diu ha gia thanh san

pham va minh bach chi phi dau
Hang ndm, trdn co so ki hoach duyc ede cdp cd thdm quyin ph6 duydt, xdy

dyng chuong trinh, ke hoych thyc hanh tiet ki^m chdng lang phi, cd xem xdt ddnh
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gid, kiem tra qua trinh thuc hien va co co che thudng phat ro rang nhlm ndng cao
y thuc trach nhiem cua mdi ca nhan trong cdng tac thuc hdnh tilt kim chlng lang

phi.Xay dung, kien toan h? thing dinh mute kinh tl k$> thudt tien tiln dli vdi tit
ca cac san phdm do Cong ty me - Tdng cong ty va cac cong ty con san xuit. Kilm
sodt chat che chi phi dau vao 6 tit cd cac cong doan san xuit. Tang cudng cong
tac kiem tra, giam sat danh gia thuc hien dinh mure tidu hao, nhdt la nhdng vat tu

tieu hao vdi khli luong va gia tri Ion.
Xay dvtng va ban hanh don gia cac cong doan san xuat khoang san phu h(?p

vdi day chuy&i cong nghe de dp dung, giao gia khoan chi phi, gia nu^an n6i bp
cho cac don vi trong Tong cong ty. Thuc hidn phuong cham khoan di doi vdi

qudn.
8. Tap trung quan ly cong tac tieu that san phdm, mua ban nguyen vat

Ueu.
Tren co sd ke hoach san xuat, nhu cau nguyen vat lifu, khd ndng cung -

cdu,... cong tac tieu thu cdn dupe tiln hanh linh hoat, dam bao lpi ich cao nhdt
cua Tong cong ty. Trong giai doan 2021 - 2025, cdng tac tieu san phdm, mua ban

nguyen vEit lieu dupe djnh hudng nhu sau :
-VS tieu thu san phdm: tilp tuc ky hop ding In dinh, ldu ddi vdi TKV de

tieu thu ding tdm. Cac san phdm khdc cua Cong ty me san xudt: md rpng vd In

dinh thi trudng tieu thu axit; phat triln thuong hieu vdng VIMICO; tang cudng thi
trudng noi bp tinh quang sdt. Cac san phdm do Cdng ty con san xudt: tap trung tli

da vl Ting cdng ty dl tao lpi thi trong tieu thu san phdm.
-Vd gia mua ban: xay dung phuong thdc gia linh hoat, phu hop vdi thi gidi

va phu hpp vdi chudi tiSu thu san phdm cua khdeh hang, phii hop vdi cac quy dinh
cua phap luat. Phuong thuc gia ban phdi dam bao su tuong thich cao nhdt so vdi
chudi ban hdng cua mdi khach hang, dam bao su hd trp hieu qua nhdt giura nha

san xuat va nha sd dung.-Vl nghien cdu, nhan dinh thi trudng: ddy manh dao t^o nguln nhdn luc

phuc vu cho vide danh gia, phdn tich du bdo nhu cdu thi trudng de Tong cdng ty
nhdng quylt sach dung ddn vl tieu thu va thi trudng d tung thai dilm cho phu

hpp.
-Vd mua nguydn vat lieu: nhan dinh trong giai doan ndy, Tong cdng ty va

cac don vi khd cdn ddi dupe nhu cdu nguyen lieu nen can day manh cdng tac mua
ngoai cac nguln nguyen lieu (tinh quang sit, kdm, ding,..) dl duy tri cdng suit

cac nha may luyen kim. Ngoai viec quan tdm thi trudng trong nude cung cdn
nghidn cdu, tiln tdi nhap khau nguyen lipu (nhdt la tinh qudng ding, than cocke).

-Mot sd giai phap ve thi trudng:
+ GiO vttng he thing khdeh hang truyln thing da sd dpng nhftng san phdm

chinh ding tdm, kem thdi, phdi thep...., cua Tong cdng ty trong suit nhdng ndm

qua, ddc bit la nhttng khdeh hang tpi khu vuc phia Bdc. Ddy la nhdng klidch hang
da co nhieu nam gin bo vdi san phdm cua Tong cdng ty va da co nhdng dieu
chinh vl mdt cdng nghp, ky thudt vdi thiet bj phu hpp vdi tinh chit cua ddng tim,

kem thdi, phoi thep...., do Tdng cdng ty san xudt.
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+ Tiep tuc day manh vide dua cac san pMm dong tam, kem thdi tdi cdc
khdch hang tiem ntog tai khu vyc phia Nam. Day la khu vuc tap trung nhieu nha
may sit dung nguyen lieu san xuit la ddng tim nhu Cadivi, CFT, Ngd Han, Thjnh

Phdt..
+ Ddi vdi tinh qudng sit : Tinh qudng sit tai khu vyc Ldo Cai (M6 Kip

Tudc, mo Lang Vinh - Lang Cq, tinh qudng sit tai Sin Quyen) du^e tieu thy chit
yeu lam ngudn nguyen lieu san xuat cho cac nha may gang thdp hoat dpng trong
tinh Lao Cai, hoac cung cdp ddi hang cho C6ng ty CP gang thdp Cao Bing.

+ Ddi vdi Axit Suniuaric: Tap trung tieu thy cho cdc nha sdn xuit tren cung
khu vyc de san xuat phan bdn, phy gia thiic 5n ch&n nu6i, gia vj... can duy tri hp
thong khach hang hien tai cung nhu can thiet lap mdi quan h^ dua tren cor so rang
bu6c lgi ich lin nhau va cung dupe huimg lpi, d6ng thin xiic tien ky ket ede vdn
ban thoa thuan, hpp dong nguyen tic dai han ve vipc mua/bdn 6n djnh so lupng

axit nay vdi tung khach hdng
+ D6i vdi vang, bac: Ti^u th\i tai thi trudng trong nude hodc ngodi nude

(niu cd dit diiu kien theo quy dinh), hodc cd thi ^iao cho Chi nhdnh Da quy Vi?t
Nhat - Vimico true tiip phan kim, chi tac san phdm , tieu th^... phu hpp vdi Diu
le ti chdc va hoat dpng cua Chi nhdnh va Quy chi quan ly tieu thy san phdm cua

Ting cong ty.
- Mot si gidi phdp nang cao hieu qua cdng tac tidu thy, mua bdn hang hda:
+ Tiip tuc nang cao va in dinh vi chit lupng sdn phim. Hien tai chit lupng

ding tim do fing cong ty sdn xuit d mdc 99,95 - 99,97 % Cu. VI vay, di gia

tang gia tri cua sdn phdm, canh tranh vdi dong nhdp ngoyi vd tdng thj phan thi sdn
phim nay cdn dupe nang cao horn vi chit lupng.

+ Triin khai cac gidi phdp ddu tu, dii mdi cong ngh di nang cao chit

lupng tinh quang sit, chat lupng Axit Sunfuaric.
+ Doi vdi cac sdn phdm cdn lai nhu phoi thdp, vang, bye dam bdo chat

lupng sdn phim nhu hien nay va xem xet nghien cdu nang cao hem neu dieu ki?n

cho phep va cd tinh khd thi cao.
9. Quan ly su dyng lao dong hieu qua, cai each eff chi tien hremg; sip

xep, tinh giam bien che lao dpng nhat id dpi ngu quan ly, phyc vu
a. Ve quan ly sit dung lao d^ng
Myc tieu giai doyn td 2021-2025 lao dpng quan ly cua todn Tdng cdng ty

khdng qua 13,6 % so vdi tdng sd lao dpng. Lap dpng phyc vy, phy trp giam den
mdc tdi thiiu.

Cdn bo quan ly, cdn bp ky thuat ede nganh nghd; lao dpng ky thudt cua cac
nganh chu luc cua Tdng cdng ty nhu luypn kim, che tac kim loai, tuyen khodng,
khai thac mo, ky thuat sda chtia ede thiit bj co dien dupe dam bdo vdi ccr ciu

nganh nghe hop ly dap dng yeu cdu cho sdn xuat vd phdt trien lau dai.
Tiep nhan, sd dung, bd tri lao d$ng dung nganh nghd dao tyo dd phdt huy

sd trudng va kinh nghiem lam viec. Tyo nhftng ca hpi tot ve thu nhdp vd khd ndng
phdt trien. Chdm lo ddi sdng vtit chit vd tinh thin cho CBCNV vd ngudi lao dpng.
Cai thien didu kien vd mdi trudng lam viec, quan hp cdng ddng, gia dinh xa hpi.
Cd chinh sdeh dai ngd ddc thu ddi vdi ngudn nhan lye chdt lupng cao ddc bipt Id



d6i tupng lao dpng trong cac lrnh v\rc khai thac hdm 16, luyen kirn chg biln sdu,

d6i tupng lao dpng co nguygn vpng ngdn bo lau dai vdi don vi...
Co cdu lao dong cua Tdng cong ty giai doan 2021-2025 tai Phu hfc 08 kern

theo.
b. Ndng sudt lao dong va tien luong
Muc tieu tir 2021-2025 nSng su^t lao dpng theo san lupng tieu thu quy d6i

tpi Cong ty mp - T6ng c6ng ty tang t6i thigu 5% moi nam. T6ng cong ty chi dao
ngubi dai dign quan ly v6n tai cac C6ng ty c6 phdn chi phdi thong qua kg ho^ch
san xudt kinh doanh giai doan 2021-2025 vdi mpc tieu tang nang suat lao dpng
trung binh khdng thap hon 5% m6i nam.

Xay dung co chg tod luong theo diic thd ngdnh nghg SXKD, phu hpp vdi
dieu kien kinh te xa h^i dia phuong cac vung sau, vung xa. Tiep tpc quan t&n d6n
che dp dai ngp, doi song tinh thSn de nguoi lao d^ng ygn tam cong tac, c6ng hien.
Nghign ciht, xay drag cac cum nha 6 tap the cho nguoi lao dpng tai dia phuong.

Thuc hien 16 trinh tang tign luong, thu nhap theo kg hoach 5 n^m giai do^n
2021 - 2025 dam bao miic tang bang hoac hon chi s6 lam phat do Nha nude cong
b6 hang n3m, nhung t6i thigu tang 5%/nam. T^p trung kich thich tang tign lucmg
d6i vdi lao dpn^ cong nghg, lao dpng cd chuygn mon cao, tay nghg gidi...lao
dpng mot s6 nghg cln thu hut nhu luygn kim, ham 16, sua chQa co dien.

10. Phat trien va dao tao nang cao chat lupng nguon nhan luc, gom
nguon nhan luc chat lupng cao va nhan luc cho quan ly ky thuat - van hanh

*Ve dao too nghe cho cong nhan ky thudt
Tigp tpc chu trpng cong tic tp d4o tao trong don vi theo hinh thuc thp bac

cao dao tao nang cao tay nghg cho thp bac thap, ho^c cho CNKT mdi tuygn dpng
tai don vi. Dae biet khi tuygn dung lao dpng cd nganh nghg va trinh dp ph6 hop
vdi nhu ciu cua dp an hoac yeu cau cua san xu^t, dua vao lam viec tpi cac vj tri
phu hpp v^ b6 tri thp lanh nghg kem c^p. Hang nSm to chdc thi sat hach, n^^ng cao
tay nghg. Vigc tuygn dung dg trign khai tp dao tao phai pu tign lao dpng tpi dja

phuong.
Ngoai tp dao t^o, dg dap ting ygu cfiu cua s6n xudt va ede Dp an, T6ng c6ng

t>^ tigp tuc tap trung dao tao va tuygn dung t^i cac Truong, Trung tam. CSn cd pgn
s6 lupng lao dpng va nganh nghg cdn tuygn dpng, T6ng cong ty ph6i hpp vdi ede
Truong, Trung tam day nghg ky hpp d6ng tuygn sinh dao tpo vdi s6 lupng, nganh
nghg, thdi gian, chat lupng dao tao vd kinh phi cu thg vdi hinh thdc T6ng cong ty
h6 trp 100% kinh phi dao tao hodc T6ng cong ty hd Up 50% hpc vign chi tra 50%.
D6i vdi truong hpp T6ng cong ty h top 100% kinh phi ygu cdu hpc vign cd cam
kgt dam bao kgt qua dao tao phai dat tu trung binh tod lgn va lam viec tai don yj
toong thdi gian 5 nam, ngu khong hoan thanh phai b6i hoan kinh phi dao t^o. Ph6i

hpp vdi nha trudng, trung tam theo d5i qua ttinh dao tao. Sau khi kgt thuc chuong
toinh dao tao to chdc kigm toa, sdt htich I^li trinh dp nguoi lao dpng, ngu d^t ygu

cdu sg tuygn dpng.
Ngoai ra, T6ng cdng ty ldm vigc vdi Sd LDTBXH tinh noi trign khai dp dn

ky kgt bign bdn thda thuan yg vigc dao tao vd cung dng CNKT cho Dp dn trgn co
sd tinh chiu toach nhigm vg kinh phi dao t^o. Theo do s6 lupng, ngdnh nghg vd
thdi gian dao tpo, tuygn dung phu hpp vdi nhu cdu cua dp an. Tigt kigm dupe chi
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phi, sii dung dupe nhilu lao dpng noi triln khai dp an, gidi quylt t6t m6i quan he

v6i dia phuang.
*Thu hut nguon nhdn luc chat luang cao di phuc vti kip thai cho su phdt

trien cua Tong cong ty tai cac dia ban chien Iuqc; tiep tuc nghien cicu, xdy dung,

thucc Men cac chinh sdch tot hem nua v&i nguai lao dqng.
Do dSc thu 1^ vung sau, vung xa nen ede giai phdp thu hiit nguln nMn luc

cua Tong cong ty tai cac vung chien lupc ngodi nhung giai phap chung dang thuc
hi|n con co nhung giai phap rieng. Cp thl nhu sau:

Lien ket voi ede truong dae tao ede chuyen nganh Tong c6ng ty dang co
nhu cdu tuyln dung, tl chiic cac buli giai thipu vl quy mo, linh v\rc hoat dpng vd
dinh huong phat trien ciia T6ng cong ty. Ph6i hpp vdri nhd tru^mg trong vi^c tai
trp hpc bpng, khen thudng ede de tai nghien ciiu khpa hpc xuat sdc ciia sinh vien.
T6 chiic tuyen dung true tidp tai truong hodc tham gia Hpi chp vipc lam sinh vien
(uu tien ede d6i tupng la sinh vien tir cac dja phuang thu^c vung chi^n lupc).

Ddo tao cdn bp nguon tap trung vdo dpi ngu nhdn luc ch^t lupng cao, co
kinh nghiem, sdm xudt hien ndng luc qudn 1^, chuyen mon vfing, dpo diic t6t dS
phat trien thdnh cdn bp qudn ly t^i cac don vi. Tao dieu kipn cho di ngu nhan luc
chdt lupng cao phat huy khd nang, co co h^i thang ti&i. Thvrc hi?n cong tdc luan

chuyen cac vi tri vd moi truong lam viec theo huong da ndng
CM trpng quan tam din viec sit dyng l\ic lupng lao d6ng tai chS. Nguoi lao

dng dia phuong co tay nghl, co khd ndng phat triln dua di hpc tap nang cao vd
co co chl h6 trp kinh phi. Xay dung chinh sdch ddo t^o can bp k^ thuat la ngubi

dia phuong.
Xay dpng kl hoach ddo tao cho doi tupng c6ng nhdn vd cdn bp ky thuat,

qudn ly phuc vp che chiln lupc che bien sau khodng sdn vd xdy dpng thuong hieu

vdng Vimico.
Khuyln khich vd tao dilu kidn vl thoi gian vd hS trp v|t chdt dl ngucri lao

dpng dupe di hpc ndng cao trinh dp chuyen m6n nghiep vp. Thuimg xuyen t6
chiic cac lop b6i du5ng kiln thiic qudn ly nhd nude, ngopi ngft, ede chuyen dl vl

qudn ly kinh te vd ky thuat tai co sd.
11.Day manh irng dung cong ngh^ hien dai, ky thuat mdi nham ndng

cao hieu qua sdn xuat kinh doanh vd ndng suat lao dpng trong toan Tong

congtyTrong giai doan tilp theo, tilp tuc diy manh phdt triln, dng dpng khoa hpc
cong nghe theo hudng tp ddng hda, tpp trung ldm chu ky thuat cong n^he mdi doi
voi cac dp dn ddu tu, tiep tuc cdi tien ede nhd may, ham md,... de on dinh sdn

xudt, hp gia thdnh sdn phdm, ndng cao hidu qua SXKD.
12.Tang cudng cong tdc qudn ly dp dn ddu tu, dam bao tiln dp va hi|u

qua dau tuTilp tuc phdt huy nhung milt dpt dupe vd khdc phpc nhflng hpn chl Pong

cong tdc DTXD giai doan ndm 2017-2020, dl dam bao thuc hipn hodn thdnh muc
tieu kl hopch DTXD giai doan ndm 2021-2025 voi ting gia Pi khli lupng ddu tu
xdy dung giai dopn 2021 - 2025 Id 3.853.095 tri^u ding, toan Ting cong ty ^

trung thuc hien m^t so giai phap sau ddy:
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-Tip trung chi dao va huy dpng mpi nguon luc, bien phip nhim day nhanh
tidn dp thpc hipn diu tu cic cdng trinh trpng didm, cdng trinh Ian ciia Tdng cdng
ty nhu: Ma rdng nang cong suit Nhi may luypn ddng Lao Cai; Khai thic m6
ddng Vi KSm, Bat Xit, Lao Cai....

-Ri soit tdng the cic dp an nhdm A, B dang trong giai doyn thpc hien dp
an da vi dang cham tien dp so vai quydt dinh diu tut ban dau; tham muu cic giai
phip cp thd de giai quyet dut diem cac kho kh^n vpong mic trong qua trinh thuc
hipn du an nham bio dam quy mo cong suit, cung nhu hieu qua ciia dp an.

-Lam tdt cong tic quy hoych sur dung dit, tap chung mpi ngudn luc diy

nhanh tien dp den bu giai phdng mat bing.
-Ting cuang de cao vai tro cong tac kiim tra va thuc hien cdng tic giam

sat, danh gii diu tu trong toin T6ng cong ty, die bipt li viec ri soat trinh tu vi
thu tyc dau tu d6i vai cac du an di vi dang thpc hipn. T6 chiic thpc hipn ki hoach

giam sit, danh gii diu tu.
13. Tang circrng cong tic thanh tra, kiem tra, Idem soit npi bp; phdng

chong tham nhung, ling phi
Be dim bio cho hoat dpng SXKD trong T6ng c6ng ty ding phip luat; v^i

phuong cham phong ngua la chinh, giim thieu cac sai pham, dat cac muc tieu on
dinh vi phat trien ben vung, hang nim Tong c6ng ty va cac dan vi ca sd xay dung
Ke hoach tu thanh, kiim tra, kiem soat npi bp, tap trung vao cic linh vpc c6 nhieu
du luan hoic de niy sinh tieu cue, tham nhung, ling phi nhu quan ly dau tu; cong
tic thu^ ngoii, quin ly vi mua ban vat tu, thiit bi, tii sin; quin tri chi phi, tai
nguyin, kiem soit cac chi tieu cong nghf, chat lupng sin pham,...

Ting cucmg va nang cao hon nQa hieu qui, chit luong c6ng tic tu kiem tra,
giim sit viec thuc hien tuan thu cac quy dinh cua phap luat trong mpi linh vpc
hoat dpng sin xuit kinh doanh cua Tong cong ty. Kiem soit vipc thpc hien cac
quy dinh vi xung dot lpi ich; ke khai tii sin, thu nhap cua can b; gin cong tic
kiem tra, giam sit vai c6ng tic huang din ho trp cic cong ty con, dan vj trpc

thupc.
Tiip tuc xiy dpng vi hoin thien cic ca che quin ly npi b^ ciia T6ng c6ng

ty nhim phdng ngtra tham nhung, khac phuc nhQng bat cap, day mynh phan cap,
phan quySn vi ning cao vai trd kiim soit quyin luc, trich nhi^m giai trinh dim
bio cong khai, minh bach trong do ri soit, ban hinh mdi hoic siia doi, bo sung
cic Quy chi, Quy dinh quin ly npi b lien quan din hoat dpng cua Tong cong ty,
tap trung cic linh vpc dau tu; tii chinh; mua bin vat tu, thiit bj, sin pham, hing
hoa; quin tri rui ro; kiem soit cic chi tieu ky thuat cong nghp, quin ly thiet bj;
cong tic cin bp.. .phu hpp vdi thpc ti hoat d^ng ciia T6ng cdng ty, dan vj.

Thpc hien tit cong tic tuyen truyin phi biin giio due phip luat, xay dpng
ki hoych va thpc hien phdng chong tham nhung, cdng khai minh bych ve tii
chinh, thpc hien nghiem vipc ke khai tai sin theo quy dinh... Nang cao y thiic tiet
kiem cua NLB trong mpi hoat dpng tyi ca quan, dan vi, sir dpng tiit kiem vi
khdng gay lang phi cic tii sin dupe cap phit, sir dung dung mpc dich nhOng tai
sin chung ciia Tong cdng ty. Ting cudng ip dung cdng nghe mdi, cdng nghp
thong tin Pong toin bp cic khau khai thic - tuydn khoing - luyen kim - ca dien vi
cdng tic didu hinh nhim ning cao hidu qua SXKD. Biy mynh cic bien phip
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khodn quan trj chi phi, dp dung sang kien cdi ti&i ky thuyt, giai phdp nghipp vy

vdo SXKD.
T5ng cuong phoi hap, chu dpng c6ng khai, kip then cung cip thong tin,

dinh huong tuyen truyin ve PCTN, chii trpng thong tin tuydn truyin vi guang
nguoi tit, vipc tit, cdc giai phdp phong ngvra tham nhiing tren hd th6ng thong tin,
tuyen truyen ciia Ting cong ty vd cac dan vj; Chii dpng lya chpn npi dung, hinh
thiic tuyen truyen phu hop vai thvrc te hoat d0ng cua don vj, dam bao hipu qua va

thiit thuc.
VII. Da kiln kit qua dat dupe sau khi tai ca cau giai doan 2021-2025
1.Vi m6 hinh t6 chii-c '
Dy kien sau khi hoan thanh tai ca ciu, mo hinh t6 chiic cua Tong cong ty

nhu sau:
*Cdng tyme- Tdng cdng ty: gbm Ca quan T6ng c6ng ty \k 03 dan vj tryc

thupc:
-Ca quan T6ng cong ty: 12 phdng, ban chiic ndng
-Chi nhanh Da quy ViSt Nhat - Vimico
-Chi nhanh Mo tuyin d6ng Sin Quyin, Lao Cai - Vimico
-Chi nhanh Luyen dong Lao Cai - Vimico
*Cdng ty con CP chi phoi:
*Cong ty CP KLM Th^i Nguyen - Vimico
-Cong ty CP Gang thep Cao BSng.
-Cong ty CP Khoang san va Luypn kirn Cao BSng
-Cong ty CP Khoang sin 3
-C6ng ty CP dit hiim Lai ChSu
2.Vi quan trj doanh nghiep va hieu qua SXKD
Sau tai ca ciu giai do^in 2021-2025, T6ng cong ty phai dat dupe ede myc

tiSu, n^i dung cin thyc hipn nhu trong di dn da ngu. Cac ket qua cy thi la:

-Kit qua SXKD chii yiu:
+ Doanh thu: 44.259 ty ding, tdng 60% so v6i giai doan 2016 -2020. Muc

tdng truang binh quan 8,83% ndm;
+ Lai nhuan: 1.347 ty ding, tdng gip 1,48 ldn so vdi giai do^n 2016-2020;
+ Npp ngan sdeh: 5.165 ty ding
+ Tiin luang binh quan: 10,404 trd/nguai/thdng
+ Ci tiic: dy kiin ty lp chi ci tuc 10%.
+ Cdc he si tai chinh cuii 2025: hp si no phdi trd/ vin chd sir httu: 2,08; ^^

suit lpi nhuan/ vin chii sa huu: 20,5%.
-Xay dung vd ban hanh dupe cdc nguygn tdc de quan trj doanh nghipp

nhdm dat myc ti^u cua Ting cong ty, bao gom tit ca cdc llhh vyc quan tri tu ki

hoach thyc hipn, quy trinh kiim sodt n0i bi cho din vipc do luang, ddnh gid hipu

qua vd vipc c6ng bo thong tin.
-Co ciu, chit lupng lao dpng trong todn TCT dd dupe dii moi, ting si lao

dpng cda todn T6ng cong ty dat 4.551 ngu^i, trong do lao dpng qudn ty ciia todn
Ting cdng ty khong qua 13.6 % tren ting si lao dpng so v6i ty lp 16.5% ciia ndm
2020. Lao d0ng phyc vy, phu trp gidm din miic tii thiiu. Can bp qudn ty, can b0
ky thudt cdc nganh nghi; lao dpng ky thuat ciia cdc ngdrih chu lye ciia Ting cong
ty nhu luypn kim, che tdc kim loai, tuyen khoang, khai thdc mo, ky thu^t siia chOa
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cic thiit bi ca dien duac dam bao vai ca ciu nginh nghi hop ty dap ting y^u ciu

cho sdn xuat va phat tri^n ldu dai.
-Cong tdc quan ty ky thudt cong ngh^ tut khdu khai thdc - tuyln khoang -

luypn kim - ca dien di vao ni nep, tuan thu cdc quy dinh hien hanh, Aim bao moi
trucmg trong khai thac, chg bi^n khoang san; cac Nha may tuy^n khoang, luyen
kim duac nSng cao han ntta v^ miic do tq dqng hoa, cong nghe duqc cai tiSn,
chinh dinh gop phan nang cao horn ntta thuc thu, chit luong san phim, thu h6i
them cac khoang san co ich, giam tieu hao c^c nguyen vat lieu, vat tu chinh.

-Chu dpng trong cong tdc tai chinh, dam bao thu h6i toto bp c6ng no npi
bp, thu xep du von dap ftng yeu cau san xuat cung nhu diu tu trong tokn Tong
c6ng ty, dam bao cdc chi tieu tai chinh yeu ciu nhu hf s6 np, kha n5ng thanh to^n

ngiin han, thanh toan nhanh...
-Dua cac du an trong diem nhu : Du an Ma rpng va nang cong suit nha

may luyen dong Lao Cai (Giai doan I); Du dn Khai thac mo dong Vi K6m, Bat
Xat, Lao Cai; Dp an Cai tao nSng cao chSt lupng Nha may kem dien phan Thai
Nguyen; Dp an Khai thac che bien qudng dat hiSm Dong Pao, Lai Chau vao ho^t
dpng c6 hieu qua, qua do dong gop tich cpc vdo quy mo tdng truang cua Tong

cong ty.-Phat triin thuong hi^u vang VIMICO, tung buac hinh thanh san giao dich
kim loai va dua them cac ca sa chi biin sdu san phim sau luyen kim vao hoat

dpng.
-Ddm bdo dap ung dtt nguin nguyen li?u cho cac Nha may tuyen khodng,

luypn kim.
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CHlTONG m:
TO CHlfC THlfC Hl^N, BE XUAT HEN NGHJ

I. T chux thwc hi  ̂n
I.T6 churc triln khai thyc hien Be an
-Bdo cdo TKV thong qua Bl an tdi ca ciu Ting cong ty giai doyn 2021-

2025, t8m nhin 2030 dl trinh BHBCB Ting cong ty ndm 2021 thong qua (By
kiln trong thdng 4/2021).

-Sau khi Phuomg an an duyc BHBCD Ting c6ng ty th6ng qua vd HBQT
T6ng cong ty quylt djnh phO duyOt, thanh lap Ban chi dao t6 chiic triln khai thvrc
hiOn Be an de chi dao, xay dung kl hoych triln khai thyc hien tai ca ciu tl chiic,

qudn ly ciia Ting cong ty theo Bl an du^e phe duyet.
-Ngucri dai dien quan ly ciia Tong cong ty tai ede c6ng ty con, c6ng ty lien

kit c6 trach nhiem chinh trong viec ti chiic triln khai thyc hien theo nQi dung vk

\q trinh d5 duyc phe duyet cua dan vj minh.
II.Be xuat, kiln nghj
1.Doi voi Tap doan Cong nghiep Than - Khodng san Vift Nam
-Bl nghi TKV sam xem xet thong qua Bl an tai ca ciu Ting cong ty giai

doan 2021-2025, tim nhin 2030 dl Ting cong ty tl chiic triln khai thyc hien

dung ly trinh.
-Bl nghi TKV bao cdo cip co thim quyln xem xet quy hoach vung

khoang san t^p trung tyi mpt so khu vyc nhu: quang dong tai Lao Cai, Yen Bai;
qudng chi kem tai Thai Nguyen, Bdc Cyn; i^uang sit tai Cao Bang giao cho Ting
cong ty \k cac dan \\ thanh vien quan ty, d&u tu khai thac phuc vy cho ede ca sd

chi biln da duyc diu tu.
-BO nghi TKV tyo dilu kien hi try, giiip dO Ting cOng ty trong cong tdc

tiOu thy on dinh dong tdm, phoi thep, sdn pham sau luy^n kim, thu xep von dau tar,
phdt triln tai nguyen, mua ban nguyen liyu,... dl Ting cong ty c6 du cac nguon

lye phdt trien ben vung.
-BO nghi TKV bao cao cac cip thim quyln thdo g& nhOng kho khan vudng

mic trong cac cong tdc: phdt triln tai nguyOn, cip GPHBKS, chinh sdeh thuO phi,
chinh sdeh GPMB, xuat nhap khau tinh qudng dat hiOm, tinh quang dong,...

2.Doi voi cac ca quan Nha nir^c co tham quyln
Tong cong ty hoat dong theo mo hinh Cong ty cl phin, viec dp dung thodi

vln theo quy djnh tyi Nghi dinh 91/2015/NB-CP vd Nghi dinh 32/2018/NB-CP
ngdy 08/3/2018 vl viyc siia dli Nghj dinh 91/2015/NB-CP khong dp dung dli
tuyng Id T6ng cong ty. B0 nghi c6 quy dinh, chinh sdeh thodi von doi v6i cac
doanh nghiep khong phdi Id cong ty dyi chiing/hodc dang co 16 luy kl (Id nhung
doanh nghiep Ting cong ty co kl hoach thodi vln song khong thl thyc hien do
dang gdp vudng mdc vl ca chi nhu trOn).
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37.001

18.245

199.336

254.582

37.017

78.988

116.005

61

1.320
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2.000.000 tin
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579.652
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tinSn

tinSn

tin qu^ng
(Zn+Pb)

tin qu5ng
(Zn+Pb)

tin
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tinCu
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M6 thiic TTnh T6c
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khu vvc bai thii Th^p
Ivc Phk)

MithiicTInhTiic(khu
Tiy cdarnd)

7

6

1.3. Khoang sin Ihiic

M6 kim chl Cue Btrtmg

Mdkemchl Lang Hit

M6 k6m chl Chi^ Biin

5

4

3

1.2. Khoang sin M klm

M6 ding Vi Kim

M6 ding Sin Quyin

2

1

/./. Khoang sin Song

I. CAC M6 DANG KHAITHAC

9= 7+8

TingTL,TN
khu mi

S

Ting til
nguyen

7

TingTL
toin khu mi

6

TingTL
trong ranh

cap phip

5

Donvj
tinh

Til nguyin, trft Ivqmg cin Igi khu mi tinh din ngiy 31/12/2020

4

C6ng suit

3

Tri lu^rng

2

Dirnvj

tinh

Tr^ In^mg, c6ng suit mi then GPKT

/

Tin miSTT

PHV LVC 01: BANG T6NG HQP TRtT LIT0NG, TAl NGUY^N CAC M6 KHOANG SAN



3.485

-

470,10

11.196.734

20.078.991

3.863.492

-

21.726.608

1.024.803

1.942.344

16.618.977

41.312.732

4.016

1.080

-

241,08

3.792.475

9.846.775

2.091.136

-

2.197.000

621.803

334.000

1.317.474

4.470.277

2.757

2.405

-

229,03

7.404.259

10.232.216

1.772.356

-

19.529.608

403.000

1.608.344

15.301.503

36.842.455

1.259

229,03

6.044.077

4.211.248

1.079.524

12.923.289

403.000

929.344

8.219.000

22.474.633

1.259

TinSn

D^quy

Tin Fluorit

Tin Barit

Tin
TR2O3

tinqu^ng

tinqu$ng

tinquSng

tinqu^ng

TinSn

Dang l^p D\r in diu tuM6 thec NSm Kip, Cao
Bing1

II. cAc M6 KHOANG SAN A THAN! D6

50kg/nam

216.551 tin
Fluori

152.284 tin Barit

39.872 tin Tr203

480.000 tin /nam

121.000 tin
quSng/nSm

150.000 tin
quang/n5m

350.000 tin
qu3ng/nSm

9.900-29.700 tin
qu^ng

241,08

6.044.077

4.211.248

1.079.524

14.710.502

1301.000

9.986.984

9.625.000

245.750
(tuomgOng

1^259 tin
Sn)

Kg

Tin
Fluorit

Tin Barit

Tin
TR2O3

tin qu8ng

tinqugng

tin qu$ng

tin qu^ng

Tin
qu^ng
thiic

M6 dd qu^ (ruby -
saphir) Boi T} - Khe
MsSt

M6 dit hiim D6ng Pao

14

13

1.5. KhoAng sin khdc

Mo sit Ling Vinh, Lang

Cp

MdsitKipTinfc

Mo sit N4 Lung

MdsitNiRga

12

11

10

9

1.4. KhoAng sin sit

M6 thi^cNuiPhdo8



-Thue dit tri tiin
hangnam
- Sir dung lim khai

truong khu dong —
C6ng ty mo tuyen
dong Sin Quyen

- Thue dat tri tien

hingnim
- Sir dung lim bai thai
quang duoi s6 1 -

Cong ty mo tuyin
ding Sin Quyin

- Thue dit tri tien

hingnim
- Sir dung lim bai

thii quang dudi so 1 -
Cong ty mo tuy6n

d6ng Sin Quyen

- Thue dit tri tiin
hangnam
- Su dung lim bai
thii di so 2 - C6ng ty
mo tuyin dong Sin
Quyin

- Thue dit tri tien
hingnim
- Sir dung lim bai

thai dis6 1+13 :
Cong ty mo tuySn
d6ng Sin Quyin

- Thui dat tri tien

hang nitn
- Sii dung lam khai
tru6ng khu tay - Cong
ty m6 tuyen d6ng Sin
Quyen.

Sii d^n^ cho nhi miy
tuyen dong Lio Cai

338.000

296.297

555.550

694.120

504.150

178.257

3.311.144

4.141.861

Xa Bin Vu^rc, huy$n
Bit Xit, tinh Lio Cai

XaCicMy,huyenBit
Xit, tinh LioCai

XaC6cMy,huyfnBit
Xit, tinh LioCai

Xi Bin Vuac, huyin
Bit Xit, tinh LioCai

XiBinVugc,huyin
Bit Xit, tinh Lao Cai

XaC6cM^,huy?nBit
Xit, tinh Lao Cai

Quyit dinh si: 375/QB -
UBND ngay 09 thing 02
nim 2007 cua UBND tinh
LioCai

Quyit dinh s6: 3751/QD-
UBND ngay 10 thing 11
nim 2007 cua UBND tinh
Lao Cai

Quyit dinh s6: 376/QD -
UBND ngay 09 thing 02
nim 2007 cua UBND tinh
Lao Cai

Quyit dinh si: 375/QB -
UBND ngay 09 thing 02
nim 2007 cua UBND tinh
LioCai

Quyet dinh s6: 375/QB -
UBND ngiy 09 th^ng 02
nim 2007 cua UBND tinh
Lao Cai

Bit XN lien doanh d^ng
Lao Cai cu chuyen sang

6

5

4

3

2

1

1. Dat hi^n dang sir dyng cua Cong ty mo tuyen dong Sin

Quyen

A. Bit tai Lio Cai

Cong tymf- TSng cong ty
6

Hifn trang

5

Difn
tich dat

(m2)
4

Dja chi thva dat

3

Sohieutir
ban do

2

So hif u
thiia dat

I
1

TT

PHV LVC 03: HffiN TR^NG NGU6N LV"C DAT DAI



- Thu6 dit tra tiin

hang nam
- Sir dyng lam nha 6

CB CNV Cong ty
Luyn dong Lao Cai

-Thue dat tra tien

hang nam
-Sir d^ing lam Nha

mdy luy^n ding Lao
Cai

-Thue dit tra tien

hang nam
- Xay d\mg bai thai
rin C6ng ty Luyen
dong Lao Cai

Sir d^m^ cho nha mdy
luyen dfing Lao Cai

- Thug dit tra tien
hang n3m
- Sir dung lam khu

tapthiCBCNV-
Cong ty m6 tuyen
ding Sin Quyin

- Thue dat trd tien

hang nam
- Sir dung lam van
phong - Cong ty mo
tuyen dong Sin

Quydn

- Thue dit tra tiin
hang n3m
- Sir dpng lam nha
kho va phan xudng
Co di^n - C6ng ty mo
tuyin ding Sin
Quyin

- Thu6 dit tra tien

hang nam
- Su dung lam khu
xuong tuyen - Cong
ty mo tuyen dong Sin
Quyin

-Thuedittrati&i
hangnSm
- Su dung lam khai
tru^rng khu tay -
Cong ty mo tuyin
dong Sin Qtiyen

17.590

186.938

82.391

286.919

9.200

40.640

109.100

80.250

505.580

Xa Xuan Giao, huy?n
Bao Thing, tinh Lao

Cai

Cym cfing nghif p Ting
Loong, huyf n Bao

Thing, tinh Lao Cai

XaPhuNhuan,huy?n
Bao Thing, tinh Lio

Cai

P6-23113

Quylt dinh thue dit s6
2988/QD-UBND ngay

18/11/2004 cua UBND tinh
Lao Cai

Giiy chung nMn diu tu s6
12121000350 do UBND
tinh Lio Cai cSp ngay

19/11/2012

14

13

12

2. Sat hi^n dang sir dung cua Cong ty luyf n dong L&o

Cai

Xa Bin Vtn^:, huy?n
Bat Xit, tinh Lao Cai

XaBanVugrc,huy?n
Bat Xat, tinh Lao Cai

XaBanVu<?c,huy?n
Bat Xat, tinh Lao Cai

XaC6cMy,huy^nBat
Xdt, tinh Lao Cai

XaCdcM^huy^nBat
Xit, tinh Lao Cai

Quy6tdinhso:375/QD-
UBND ngay 09 thang 02
nam 2007 cua UBND tinh
Lao Cai

Quygtdjnhs6:375/QB-
UBND ngay 09 thang 02
nam 2007 cua UBND tinh
Lao Cai

Quyitdjnhs6:376/QB-
UBND ngay 26 th^ng 11
nam 2009 ciia UBND tinh
Lao Cai

Quyitdjnhs6:376/QB-
UBND ngay 09 thang 02
nam 2007 cua UBND tinh
Lao Cai

Quyet dinh s6: 376/QD -
UBND ngay 09 thang 02
nam 2007 cda UBND tinh
Lao Cai

11

10

9

8

7



Bang thyc hifn boi
thubng, GPMB, cap
Giiy CNQSDB, ky
HB thu^ dit (theo dy
an li 687.440 m2, tuy
nhien thifc hifn boi
thucmg GPMB di^n

Bang thuc hifn b6i
thucmg GPMB, cip
Giiy  CNQSDB, k^
HB thue ddt

Bang si dung lim
vita phong lim vifc.

Bang s^r dung lim
Van phong lim vifc
cho Co quan Tong
c6ng ty, Chi nhinh di
qu^Vi^tNhatvico
so sin xuit cua Chi

nhanh

BikyHopthuedat
s6 55/HBTB ngiy
24/6/2016, hi?nT6ng
c6ng ty dang tien
hinh triin khai cac
hang myc diu tu cua
dyan

Bang sir dyng lim
V3n phong Chi nhanh

Tong cong ty

173.940

4.934.641

2.760

2.524

5.284

542.465

542.465

450

419

464

1.333

B. Bat thyc hifn dy in khai thic mo dong Vi Kcm, Bit
Xit, Lio Cai

C. Bat thyc hifn dy in Khai thic my rf ng vi nang cong
suat khu mo - tuyen dong Sin Quyen, Lio Cai

s6 562 Nguyen Vin
Cit, quin Long Bien,

TPHiNyi

s6 193 Nguyen Huy
Tu&ng-P. Thanh
Xuan Trung - Q.

Thanh Xuin-Hi Nyi

4284

Gi^y chting nhSn quy^n sti
dyng dlt s6 BO 888842

ngiy 19/3/2014 do UBND
TPHaNOicap

20

19

B. Dat tai Ha N^i

xi Bin Qua, huyfn Bat
Xit, tinh Lio Cai

Hyp thug dat so 55/HBTB
ngiy 24/6/201618

4. Bat thyc hifn dy in mar rf ng \k n&ng cong suit Nhi

may luyf n dong Lao Cai

ph^BinhByLInh,
phuong Ph6 Moi, TP
Lao Cai, tinh Lao Cai

ph6BinhB6Lihh,
phuong Ph6 Mcri, TP
Lio Cai, tinh Lao Cai

ph6 B6 Song, phucrng
Ph6 Mdri, TP Lao Cai,

tinhLioCai

P16-23

P16-22

P16-21

2

33

2

17

16

15

3. Bat Urn v3n phing chi nhinh VIMICO tai Lio Cai



Du an diu tu khai
thac 1^ thien md sit
Nl Rpa Cong ty C6

HI thong cap nude

ngoli hang rao

Khu li^n hop gang
th^p Cao Bang

13.062

4.017,8

795.400

Khu Mo muoi, phuong
Tan Giang, tp Cao

Bang, tinh Cao Bang.

Xa Chu Trinh, tp Cao
Bang, tmh Cao Bang

Xom Khuli Slo, Xa
Chu Trinh, tp Cao

Bang, tinh Cao Bang

QB s6 142/QD-UBND ng^y
21/01/2011

QBs6 1893/QB-UBND
ngay 25/11/2014

QB s6 584/QB-UBND ng^y
20/4/2010

Cong ty CP gang th^p Cao Bang: 988.503 m2

Mo kaolin Hang Dai

HiSn la khai trudng
M6 sit kip tu^e

Hi6n dang 11 Van
phong cong ty

HienllmKhutlpthl
Congty

100.140

132.888

3.624

900

Mo kaolin Hang Deri. Bia
chi: XE Giap Lai, huyfn
Thanh Scm, tinh Phu Tho

Mo sit Kip Tube. Bia
chi:XaH<?pThanh,TP

UoCai

Tru s& cu cia C6ng ty.
B'iachi-.XSTanlinh,

huyen BaVi,TP Ha Npi

Khu t|p thl Cong ty, Bja
chi:Ng5Nh^cScm,

phucmg Duyen Hai, TP
UoCai

QB s6 2209/QB-UBND ngay
3/8/2006 UBNB tinh Ph^ Tho

QB so 1865/QB-UBND ngay
24/7/2013 UBND tinh Lao Cai

QB so 3354/QB-UBNB ngiy
23/6/2016 UBND TP HI Ni

QB s6 1450/QB-UB ngay
13/10/1993 UBND tinh Uo

Cai

Cong ty CP Khoing san 3-Vimico: 239.052 m2

Bang thuc hi|n den
bit, GPMB di th\tc
hi^n d\r In

HiSn dang str dvmg
lam nhl van phong

congty

3.850.000

15.176

Mo dlt hilm B6ng Po,
x3 Bin Hon, x3 B^n
Giang, huyfn Tam

Bucmg, tinh Lai Ch&u

Thi Tran Tam Bu^ng,
huyen Tam Buong,
tmh Lai Chau Chau

Bit th\rc hi?n dp an: Blu tu
xay dung c6ng trinh khai

thac va che bien quiing dlt

hiim m6 Bong Pao, huy^n
Tam Bubmg, tinh Lai Chau

phan mo tuyen

Gily ch^ng nhan QSDB
BA 778596 ngay

14/7/2011; slbianhatlp
thi: BA 778595 ngay

14/7/2011

Cong ty CP flat Mem Lai Chau - Vimico: 375.492 m2

tich  ait  khu San
cong nghifp: 173.940

m2)

9.255.726

3

2

l

rv

4

3

2

1

III
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Tong c^ng:(A+B+C+D)



Cong ty C6 phan Khoang san & Luyen kirn Cao B^ng: 1.540.394 m2

M6 kAm chl Chi?
DiAnBlcKan

M6 chi kAm Cue
Duong

Xinghi^pchikAm
langHic

Xi nghi^p thi^c D^u
Tir

NhamdykSm

Phln xudng luyfn
kimmau 2

Khu tip thA, nhl sinh
hoat cong nhln, sin

bong

- Try sir cdng ty;
- Phan xucmg luyfn

kimmau 1

733.863

225.098

186.185

15.200

98.019

83.627

16.936

86.658

x3 Bin Thi, huyfn Ch<^
D6n,tinhBac Kan

Xa Cue Duimg, huy^n
VSNhai, Thai NguyAn

XS Tin Long, huy^n
D6ng Hf, Thai NguyAn

XaHaThuong,huy^n
B^ Tvr, ThAi NguyAn

Phufmg BAch Quang,
TP Song C6ng

PhuAmg Tn Thanh, TP
Thai Nguyen

Phu^mg Tan LSp, TP
Thai NguyAn

T66phu6ngPhux^,
TPThaiNguySn

QB sA 4032/QB-UBND ngay
05/3/2009; 332/QB-UBND ngay
05/3/2009

QB s6 3153/QB-UBND ngay
16/11/2015; 3540/QB-UBND
ngay 16/12/2015

- QB s6 2024/QB-UBND ngay
10/10/2013; 179/QB-UBND ngay

10/11/1999; 2025/QB-UBND
ng^y 10/10/2013

Quyt djnh s6 467/UB-QD
ngay 27/11/1991

Quy^t djnh s6 123/QD-UB
ngay 29 thang 01 n3m 1997

QuyAt dinh s6 123/QD-UB
ngay 29 thing 01 n^m 1997

QD s6 2272/UB-QD ngay
01/8/2002

QD SO 1882/QD-UBND ngay
27/7/2011; 1882/UB-QD ngly
27/7/2011; 1532/UB-QB ng^y
21/6/2011

Cong ty m^

Cong ty CF kirn loai miu Th4i Nguyen - Vimico: 1.445.586 m2

Nha trp s6 vl van
phong cho thuA, t^i
Ph6 Kim D6ng,
phuong H<yp Giang,

thlnh pho Cao Bang,
tinh Cao Bang

ph^i Gang thep Cao
Bang

1.056,5

174.968

Ph6KimD6ng,
phuong Hop Giang, tp

Cao Bang, tinh Cao
Bang

Khu v\rc N^ Rua,
phuong Tan Giang, tp
Cao Ban^, tinh Cao

Bang

QDs62038/QD-UBND
ngay 14/11/2019

QE> s6 1718/QD-UBND
ngay 31/10/2014
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M6sitNaLfing(khu

dip 4)

Khu v3n phong lam
vi$c ciia Cong ty

Than quang s6 1 t^i
m6 sit Na Lung

Than quang 3A, 3B
mo sit Na Lung

- V5n phong c6ng ty;
- Co so san xu^t: Md

thieciinhTuc

Nha^CBCNV

Khunhakhachva%
th6 CBCNV

Nha may thiiy di?n
NaNgan

Nha m^y thuy di^n
NaHan

Nha miy thuy di?n
TaSa

- Xutog luyn ferro;
- L6 luy^n ferro.

106.000

644

292.300

87.941

168.245

19.960

6.252

24.833

44.387

31.149

19.979

Phufrng Duy^t
Chung, TP Cao

Bang, tinh Cao Bang.

Ph6 Kim D6ng,
phucmg Hop Giang,
TP Cao Bang, tinh

Cao B8ng.

Phuong Duy?t
Chung, TP Cao

Bang, tinh Cao Bang.

Phu&ngDuy^t
Chung, TP Cao

Bang, tinh Cao Bang.

Thi trln Tinh Tuc,
huy^n NguySn Binh,

tinh Cao Bang.

Phuong Duy6t
Chung, TP Cao

Bang, tinh Cao Bang.

Phuong Hoa Chung,
TP Cao Bang, tinh

Cao Bang.

X3 Trung Luang,
huy^n Hoa An, tinh

Cao B3ng.

XaHuyGiap,huy^n
Bio L^c, tinh Cao

Bang.

X3 Bic H^p, huy^n
Nguyen Binh, tinh

Cao Bang.

Thj tran luih Tuc,
huyn Nguyen Binh,

tinh Cao Bang.

QD s6 1217/QD-UBND
ngky 6/9/2004

QDs6l261/QD-UBND
ngay 19/7/2002

QDs6 2146/QD-UBND
ngay 6/9/2004

QD s6 1623/QD-UBND
ngay 6/9/2002 xk QD s6:

365/QD-UBND ngay
24/3/2017

QDs6 1160/QD-UBND
ngay 13/8/2014;

1158/QD-UBNDngay
13/8/2014; 1155/QD-

UBND ngay 13/8/2014;
1256/QD-UBND ngay

26/7/2016

QDs6 2122/QD-UBND
ngay 23/12/2014

QD s6 1795/QD-UBND
ngay 26/9/2007

QD s6 1413/QD-UBND
ngay 05/10/2012

QD s6 1259/QD-UBND
ngay 5/10/2012

QD s6 1261 vk 1414/QD-
UBND ngay 5/10/2012

QDs6ll56/QD-UBND
ngy 13/8/2014; 96/QD-
UBND ngay 1/2/2012
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Tr?m ti^p li^u

Xi nghi  ̂p Ch^ dang
va Thuong mai

Nha may th^y di|n
Ban Pat

M6 sat Na Lung (khu
than qu^ng 2)

Mo thilc Ttnh The

580

330

49.794

23.000

665.000

phuong Quan TriSu -
thanh ph6 Thai

Nguyen - tinh Thai
Nguyen

Ph6 Kim B6ng,
phucmg H^rp Giang,
TP Cao Bang, tinh

Cao Bang.

XaBinhPhtog,
huy?n Bao L^c, tinh

Cao Bang.

Phu^^g Duy^t
Chung, TP Cao

B5ng, tinh Cao Bang.

Thi tran T5nh Tuc,
huyen Nguyen Binh,

tinh Cao B3ng.

QBs6 446/QB-UBNB
ngay 07/3/1997

QBs6 2611/QB-UBNB
ngay 7/11/2003

QBs6 1510/QB-NB-UB
ngay 27/9/1999

QD s6 1429/QB-UBNB
ngay 10/7/2003

QB s6 2463/QD-UBND
ngay 17/11/2011
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PHVLVCS62
HlfiN TR4NG TAI NGUYEN, KHOANG SAN/NGU6N L^C

I. Cong ty m^ - T6ng cdng ty
1.Mo ding Sin Quyin: TrQ lupng dia chit trong ranh gidi cip phep khai thdc

17.291.838 tin qudng (tuong duong 198.103 tin kim loeti ding). Ting trQ lupng, tdi
nguy^^ dia chit cua todn mo (trong va ngodi ranh gidi cip phep) din 31/12/2020 Id:
444.479 tin kim loai ding, trong do ting trQ lupng Id 365.491 tin kim loai ding. TrQ
lupng con lai tron^ ranh gidi cip phep khai thac din 31/12/2020 \k: 137.168 tin kim
lo^i ding. Cong suit tO 1,34 din 2,0 trifu tin qudng dja chit/ndm (tuong ung vdi 15.660
dfn 22.163 tin Cu kim loai/ndm). Thai han cdn lai cua giay phep khai thdc 7 ndm. Hifn

dang khai thac theo c6ng suat cua giay phep.
Ting trQ lupng tai nguyen hi^n t^u cua mo da bao gim kit qud phf duyft Bdo cdo

tham dd bi sung nang cip trQ lupng phin sdu -600m, vdi ting trQ lupng dupe phe duyft

la 172.703 tin ding kim loai.
2.Mo ding Vi Kern: Ting trQ lw^ig, tM nguyen cOa mo din 31/12/2020 la:

11.215.555 tin quSng (tuong duong 76.121 tin kim loai ding). Ting tru lupng dupe
phep huy dng vao d^ dn la 5.154.210 tin qu^ng tuong duong 39.140 kim lo^i d6ng.
TrQ lupng khai thac theo giay phep cip la: 4.345.459 tin qu^ng (tuong ung vdi 35.085
tin kim loai ding). Cong suit khai thac 106.120 din 313.165 tin qu3ng/n5m. Then h^n
cdn lai cda giiy phdp khai thac 16 n&n. Hien mo dang xay dpng co bdn.

II. Cac Cong ty con ci phan chi phoi

1.Cing ty CP KLM Thdi Nguyen - Vimlco
1.1.Mo kern - chi Chp Diin: Ting trQ lupng, tdi nguyen dia chit cua toan md

din 31/12/2020 Id: 346.161 tin (Zn+Pb), trong dd ting trQ lupng la 146.825 tin
(Zn+Pb). TrQ lupng cdn lai trong ranh gidi cip phep khai thac din 31/12/2020 la:
146.825 tin (Zn+Pb). Cong suit 100.000 tin quSing (Zn+Pb)/nam. Thdi h^ khai thac
khong gidi han. Hi?n t^i md dang khai thac, trinh hi so xin cip chuyin dii giiy phep

khai thac.
1.2.Mo kern - chi Lang Hit: Ting trQ lupng, tdi nguydn d}a chit cua toan md

din 31/12/2020 Id: 84.603 tin (Zn+Pb), trong do ting trQ lupng la 66.358 tin (Zn+Pb).
TrQ lupng cdn lai trong ranh gidi cip phep khai thdc din 31/12/2020 la: 66.358 tin
(Zn+Pb). Cong suit trung binh 30.000 tin qudng (Zn+Pb)/nSm. Thdi han cdn lai ctia giiy
phep khai thac 22 ndm. Hien md dang khai thac theo cdng suat cua giay phep mdi.

1.3.Mo kern - chi Cue Ducmg: Ting trQ lupng, tai nguyen dia chit cda todn md
din 31/12/2020 Id: 68.168 tin (Zn+Pb), trong do ting trQ lupng la 31.168 tin (Zn+Pb).
TrQ lupng cdn lai trong ranh gidi cip phep khai thdc din 31/12/2020 Id: 31.168 tin
(Zn+Pb). Cong suit trung binh 40.000 tin qudng (Zn+Pb)/ndm. Thdi hem cdn lai cua giiy
phep khai thac 9 ndm. Hien md dang khai thac theo cdng suit cda giay phdp.

1.4.Mo thiSc Toy Nam Nui Phao: Ting trQ lupng, tdi nguyen dja chit cua toan

md din 31/12/2020 la: 4.016 tin Sn trong dd ting trQ lupng la 1.259 tin Sn. TrQ lupng
cdn lai trong ranh gidi cip phep khai thac din 31/12/2020 la: 1.259 tin Sn. Cdng suit
trung binh 5.084-29.700 tan qudng /ndm. Thdi han cdn ) .̂i cua giiy phep khai thdc 11

ndm. Hifn md dang khai thac theo cdng suit cQa giay phep.

2.Cong ty CP Gang thdp Cao Bdng
Md sdt Nd Rpa: Ting trQ lupng, tai nguydn khu md theo Bio cdo thdm dd dupe

phf duyft la: 18.028.354 tin qudng (cip 121+122 = 16.707.536 tin qudng; cip 333 =



1.320.818). Trft lupng dupe cap phep khai thdc 14: 9.625.000 tin qu4ng, c6ng suit
350.000 tin QNK/nam. Ting trii lupng, tdi nguyen dia chit con lai cua khu mo din
31/12/2020 14: 15.301.503 tin quang, trong do trG lupng cip phep khai thdc c6n lai din
31/12/202014: 8.219.000 tin qu4ng. Then han con lai cua giay phep khai th4c 9 n4m.

Hien nay, Cong ty dang to chiic khai thdc khu Nam v4 kit thdc khu Nam n4m
2021.TO n3m 2020 dang triin khai cong tac bii thudng GPMB, t4i dinh cu v4 chuin
bi XDCB khu B5c ciia mo di co quang cung cip cho Khu li^n hpp gang thep cuii n5m
2022.Viec diy nhanh tiin dp XDCB, to chiic khai thac khu Bac d4m b4o du qu4ng
cho khu lien hpp 14 tit cip thiit, hien tai Cong ty gap rit nhiiu kh6 kh4n, dac bi?t 14
ngudn v6n v4 to chiic cong tac bii thucmg, gi4i phdng mi)t bing.

3.Cong ty CP Khoang sin vi Luy^n kirn Cao Bang
3.1.Mo sit Na Lung:
Ting trii lupng tii nguyen dia chit din 31/12/2020 14: 1.942.344 tan qu?ng Fe,

trong do t6ng trii lupng 14 1.608.344 tan quang Fe. Trii lupng con l^i trong ranh gidi
cip phep khai thac din 31/12/2020 14: 929.344 tin qu3ng Fe. Thai I^in con \a\ cua giiy

phep khai thac 6 nSm.
3.2.Mo thiic Tinh Tuc:
Ting trO lupng, tai nguyen dia chit cua to4n m6 din 31/12/2020 14: 534 tin Sn

trong do ting trii lupng 14 506 tin Sn. Trii lupng con lai trong ranh gidi cap phdp khai
thac din 31/12/2020 14: 61 tlnSn. Giiy phdp khai thac d5 hit han nam 2018. Din nay,
Cong ty d4 thuc hien xong cong tac ddng cua mo dupe phe duyet ng4y 9/02/2021.

3.3.Khu bai thai Thap Luc Phdn:
Ting trii lupng, tai nguyen dia chit cda to4n m6 din 31/12/2020 14: 530,1 tin

quang thiic (398 tin Sn). Ng4y 24/12/2020, mo da dupe UBND tinh Cao Bang cip phep
khai thac tan thu, hipn tai mo dang khai thac theo giiy phdp. Thiri han c6n lai cua giay

phep khai thac 5 n4m.
3.4 Mo thiec Ngm Kep:
Ting trii lupng, tai nguySn khu m6 dupe phS duypt 14: 3.487 tin Sn, trong do

cip trG lupng cip 122 14 2.405 tin Sn, tai nguy^n cip 333 14 1.080 tin Sn. Hien tai m6
dang triin khai lap du an diu tu khai thac, dp kiin din n4m 2023 triin khai bde dit

XDCB v4 khai thac quang.
4.Cong ty CP Khoang san 3 - Vimico
4.1. Mo sit Kip Tu&c: Trii lupng cip phdp khai thac 14: 1.301.000 tin qu4ng Fe.

T6ng trG lupng tai nguyen dia chit din 31/12/202014: 621.803 tin qu^ng Fe, trong do
ting trO lupng cip phep khai thac 14 403.000 tin qu4ng Fe. Hipn nay, m6 dang s4n

xuit theo cong suat giSy phep khai thac.
4.2.M6 sit Lang Vinh - Lang Cq: TrO lupng cip phep khai th4c 14: 14.710.502

tin qutag Fe. Ting trii lupng, tai nguyen dia chit d^n 31/12/2020 14: 21.726.608 tin
qu4ng Fe, trong do trO lupng trong ranh gidi cip phep khai thdc 14: 12.923.289 tin
quang Fe. Hien nay, md dang xin dieu chinh Dp 4n di phi hpp voi hi?n trang cua md,

ding thdi tim kiim dii tac de hpp tac diu tu.

5.CSng ty CP Bat hiim Lai ChSu - Vimico:
Mo dit hiim Bong Pao: Ting tdi nguydn trO lupng ciia khu md 14: TR2O3 =

3.863.492 tin qudng; Barit = 20.078.991 tin qu^ng; Fluorit = 11.196.734 tin qudng.

Trong do, trG lupng cip phdp khai thdc 14: TR2O3 = 1.079.524 tin qu4ng; Barit =
4.211.248 tin quang; Fluorit = 6.044.077 tin qudng.

Ting trG lupng, tai nguySn dia chit (theo ede B4o cao tham dd phe duyit) den
30/6/2017 14: TR2O3 = 3.863.492 tin qu^ng; Barit = 20.078.991 tin qudng; Fluorit =

2



<GCO:

tNGS.'

11.196.734 tin quing. Hien nay, mo dang t6 chiic triin khai cong tie b^i thucmg giii
phong mat bang theo giiy phep khai thac mo va trien khai XDCB Khu m6 tuyen s6 1.

III. Cong ty lien kit, do^ vi dau tv tai chinh dai han:

1. CTCP B^ quy va V^ng Ha N$i:
Mo da quy (ruby - saphir) Ddi Ty - Khe Met: xa Ch^u Binh, huyen Quy CMu,

tinh Nghe An duac B^ TNMT cip GPKT s6 167/GP-BTNMT ngay 19/9/2020 cho
Cong ty. Thai gian khai thac 5 nam 7 thing, th^i gian xiy dung ca bin 01 nim. Trft
luqng, tii nguygn la 241,08 kg di quy, trong do trO lucmg khai thic 229,03 kg. Tong
v6n diu tu du in 24,44 ty ding. Hien tr?ng CTCP dang lam thu tuc trien khai XDCB.
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3.015.646
43.743.717

67.000

67.500

30.000
1.100.000

980
63.000

542.992

1.074.778

230.591

1.848.359

90.300
540.490

630.790
4.695

4.594

145.000

382.442

Ting cpng giai
doan 2021-2025

654.930

9.544.918

67.000

67.500

30.000

220.000
235

15.000
111.742

220.000

331.742

22.000

111.300

133.300
1.020

1.023

30.000

85.787

2025

163.683

8.731393

220.000
235

12.000
111.742

220.000

21.666

353.407

16.900

108.300

125.200
910
913

30.000

77.792

2024

125.422

8.715.619

220.000
205

12.000
111.742

220.000
65.000

396.741

16.900

108.300

125.200
900
903

30.000

77.404

2023

185.361

8.665312

220.000
175

12.000
105.426

220.000

65.000

390.426

16.900

104.700
121.600

870
873

30.000

74.077

2022

218.000

8.602.000

220.000
130

12.000
102.340

194.778

78.925

376.043

17.600

107.890

125.490
995
882

25.000

67.382

2021

Gii trj th^c hi^n

243.087

6.222.999

205.009
90

12.200

107.955

172.752
•

-

62.302

343.009

18.085
45.597

63.682

555,30

562,13

13.168

68.703

Thuc hipn
2020

ii

Tr.d

Tin
Tin
Tin
Tin
Tin
Tin

Tin

Tan

kg
kg

Tan

Tin

DVT

Lpri nhuan trir^c thue

Doanh thu

Tinh qu^ng Fluorit >80%

Tinh qu^ng Barit >90%

Tinh qujng dit hiem >30%
Ph6i thep

Thiicth6i 99,75-99,95%
K8m th6i

- M6 tuyen ding Sin Quyen

-TQ sit xu6ng tuyin N4 Rya
-M6 sit N4 Lung

- M6 sit Ling Vinh, Ling Cp

-MisitKipTudtc

Tinh qu^ng sit 60-65% Fe
Thai Nguydn
Luy^n dong

Axit sunfuric
B^c

V^ng

Dong tim Katot 99,95% Cu

Tinh quing dong quy ve
25%Cu

SANPHAMCHUYfcU

Tf^NCHiTIEU

m
n
13
12
11
10
9
8

6

5
4
3
2

1

I

TT
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3.853.095
10.322
5.085

5.031.508

987.670
11.456

5.100

1.110.387

681.583
10.9101

5.160

1.078.678

388.214
10.391

5.160

1.093.124

438.900
9.8961

5.065

1.088.482

1.356.728
8.958

4.938

794.242

860.870^

10.447

4.310

1.034.111

Tr.d

1.000 d/ng-th

Ngirtri

GiitrjdautirXDCB
Tien linmg binh quan

Lao dong binh quail

N^p ngan s^ch

VII
VI
V
rv



50.000

506.250

5.000

1.000

*

275.000

1.000

8.0007.000

80.000

150.445

500

154.400

512.000

150.545

1.608.000

220.000

490.684

0,5 trieu Tin

BiutulOxe

dtd 55^60
tin

1,15 trigu Tin

qu4ng nguydn
khai/nSm

I35O.OOOT
16n 500.000T
qu4ng nguyen

khai/nam

350.000T
quSng nguyen

khai/nSm

2024

2020-
2021

2022

2027

2024

2028

2018
-^-

2022

Uo

Uo
Cai

Uo
Cai

Uo
Cai

Uo
Cai

Ting cdng ty

Ting cdng ty
Khoang s4n -

TKV

T6ng cdng ty
Kho4ng s4n -

TKV

T6ng cdng ty
Kho4ng s4n -

TKV

T6ng c6ng ty
Kho4ng s4n-

TKV

Khai th4c m6 d^ng Lhng

B4u tu thiet bi d^ duy tri
s4n xuit - Chi nh4nh M6
tuy^n d6ng Sin Quy^n, L4o
Cai

Khai th4c phin sau m6
d6ng Sin Quy^n, x4 B4n
Vuqc v4 x2 C6c My, huy^n

B4tX4t

Phin s4u m6 d^ng Vi KSm,
x4 C6c M^, huygn B4t X4t

Khaith4cm6d6ngVi
K6m, B4t X4t, L4o Cai

Ca quan VSn phbng Ting cong ty

721.320397.383.58.950169.000307.200

802.100

26.500

3.927.534

2.564.739

20.000T ding
kim loai/nSm

N4ng c/s tir
1,1 tr.Tlen

2,5 tr.T qu4ng
nguyen khai

2015
-r-

2021

2009
-i-

2021

Uo
Cai

L4o
Cai

T6ng cdng ty
Khoangs4n-

TKV

Tong c6ng ty
Kho4ng s4n -

TKV

dVannhOmb

Mb ring v4 n4ng c6ng su^t

nh4 m4y luyin ding Uo
Cai (Giai doan I: 3 v^nT/n)

Khai th4c mb ring v4 nSng
c6ng suit khu m6- tuyin
ding Sin Quyin, Uo Cai

Cctquan Vinphbng Ting cong ty

1.032.670

NSm
2025

681.583

NSm
2024

388.214

NSm
2023

438.900

NSm
2022

828.600
1.356.727

NSm
2021TMDTQuy mo,

cdng suit

Kh&i
cdng-

Hohn
thanh

Bja
diem
diiutu

Chu diu tir

dvannhOma
T6NG CONG

Danh muc dir 4n

4

4

3

2

1

B

1

A

TT
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\'\

311350

30.000

284.200

59.142

329.264269.900

5.000

220.927

200146.151
220.000 tin

tinh
quang/nim

2015

2022

Lio
Cai

COng ty CP
Khoing sin

3-Vimco

cacd^TAnnhOmc

Du in dii^tu khai thic 10
thien m6 sit Ling Vinh xi
V5 Uo, Ling Co xa Vin
Son, huy?n Vin Bin, tinh

Lio Cai

Cong ty CP Khoing sin 3 - VIMICO

118.07058.24149.95012.0001.455764.952

COng suit
nhi miy

tuyin 75.700
tin/nam

2015

2026

Lai
Chau

COng ty c6
phin Bit
hiim Lai
Chiu-
Vimico

Dir in diu tu XDCT khai
thic, chi bien qu^ng dlt

hiim tn6 D6ng Pao - Tarn
Bu^ng - Lai Chiu (Phin
m6 tuyin)

Cong ty CP Bit hiim Ltd Chiu - VIMICO

65.000555.682350.000
tin/nam

2013
-i-

2022

Cao
Bing

COng ty CP
Gang thip
Cao Bang

Du in diu tu khai thic 10
thiin m6 sit Ni Rua COng
ty Co phin Gang thip Cao
Bing - T6ng cOng ty
Khoing sin- Vinacomin dat
350.000 tin/n^m

Cong ty CP Gang thip Cao BSng

200313.633
15.000 tin

kim thOi/nam

2010
^

2021

Thii
NguyOn

COngtyCP
KLMTN-

Vimico

Du in cii tao ning cao chit

lugmg Nhi miy kern di^n
phin

Cong ty CP KLM Thdi NguySn - VIMICO

2.000

10.000

1.000

2.0001.000

300.000

300.000

quang nguyin
khai/nam

2024^
2026

2023
-i-

2026

2028

HiNOi

HiNOi

Cai

Ting cOng ty
Khoing sin -

TKV

Tong c6ng ty
Khoing sin -

TKV

Khoing sin -
TKV

TftanhihSnhgipVPvi
thuong mai

Vin phdng lim vi^c vi nhi
irCBCNVTongcOngty
Khoing sin - Vinaco min

Thing, x5 Bin Qua, huyin

BitXat

c

10

9

g

7

6

5
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12.705

16.000

16.000

18.000

1.000

1.700

0

0

0

0

2.700

8.000

0.000

8.000

1000

335

1000

2.335

2.250

500

500

1.000

1500

800

900

3.200

8.000

0.000

11.250

500

400

900

4.000

4.000

5.000

1000

1000

400

900

3.300

8.000

8.000

4.500

500

500

4.000

4.000

2.000

1500

600

410

900

3.410

500

300

800

460

460-

3.000

3.400

1.000

400

745

4.160

12.705

16.000

16.000

18.000

1.000

1.700

2.700

8.000

8.000

8.000

Lip phuong in, thi
cdng thyc dja, lip bio

cio kt qui

Lip phuong in, thi
cdng thyc dja, lip bio

ciok^tqui

Lip phuong in, thi
cdng thyc dia, lip bio

ciok^tqui

Lip phuong in, thi
cdng thyc dja, lip bio
ciok^tqui

Lip phuong in, thi
cdng thyc dia, lip bio
ciokitqui

Lip phuong in, thi
cdng thyc dja, lip bio
ciokilqui

Thim dd ning cip tilt
]upng tit cip 333 16n

122 di bA sung trt)
luyng phyc vy khai
thic. Myc tiu trO

Iuyng4 IOOtin(Sn +
Cu)

Khio sit, dinh gii
thim dd phit iri^n tii
nguyin tnd mdi. Myc
tiu btt luyng 16.000

tin (Zn+Pb).

Khoan phyc vy khai thic
md Sin Quy&n

Khoan phpc vy khai thic
mdVikiim

Thinh Up bb sung bin di

col^di(Wthien)m6
ding, Bit Xit,UoCai

Do vC bin di dia hlnh khu
mdSinQuySnviViKim

Bo bA sung ludi khing chA
mdSinQuyAnviViKdm

Quan trie dich ding bd md
vibsithiimd d^ng Sin
Quyin

Phiromg in khio sit,
khoin phnc VM khai thie

BiinthlmddBSNCmd
IhUc Nii Fhio, huyn Dai
TO, tlnh Thii Nguyin trong
rnnh gi*i gi^y ph^ khai
thicsdl689/GP-BTNMT

Khoingsinthlic(Sn)

Bi in thim d6 kern chi khu
B^m Vyn, Bin Thi, huyin
Chy Bin, tilth Blc Kan.
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5

4

3

2

1

B

111
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DS thoii vin/giii thi xong

Btthoiivin

103

12,0

13,5

14,0

12,5

133

25.8

24,5

18,5

14,0

22,2

25,7

64,0

63.5

68,0

72,0

65.3

73,8

870

249

190

170

1.402

2.881

10,5

50,0

13,5

14,0

13,2

12,9

25,5

50,0

18,5

14,0

21,8

22,9

64,0

68,0

72,0

65,0

65,8

870

22

190

177

1.332

2.591

10,5

50,0

14,0

14,5

13,3

13,1

25,5

50,0

19,0

14,0

21,8

233)

64,0

67,0

71,5

64,9

66,0

870

22

190

176

1.345

2.603

10,5

50,0

14,0

14,5

13,4

13,2

25,5

50,0

21,0

14,0

21,9

23,4

64.0

65,0

71,5

64,7

66,2

870

22

192

180

1.359

2.623

Bang thoii vinjgiii thi

Bangthoiivin

10,2

50,0

16,4

14,7

13,5

13,0

25,8

50.0

20,6

14,0

22,0

22,9

64,0

-

63,0

71,3

64,5

64,1

870

22

150

170

1.329

2.551

BB giao cho C6ng doin quin 1^

17,0

113

9,8

87,1

15,7

123

14

QL'A

27.0

25,8

23,2

12,9

27^

233

J3

PVPT
•A

56,0

63.0

67.0

713)

63,9

12

CN'A

59

1.042

1.502

116

2.719

5.600

JJ

Ting si
LB

KHLD vi ty trpng 2025

17,0

"^

9,8

87,1

15,7

13,2

14

QLV.

27,0

25,8

23,2

12,9

27,2

23,2

J3

PVPT%

56,0

63,0

67,0

71,0

63,6

12

CN'A

59

1.042

1.502

116

2.719

5.310

JJ

Ting si
LD

KHLDvit?trqng2024

17,0

11,2

10,0

87.1

15,7

13,4

14

QL%

27,0

25.8

24,0

12,9

27,4

23,4

13

PVPT
•A

56.0

63,0

66,0

69,8

63,2

J2

CN04

59

1.042

1.480

116

2.697

5.300

JJ

Ting si
LB

KHLBvit}trpng2023

17,0

1U

10,5

87,1

14,6

13,7

JO

QL%

27,0

25,5

22,5

12,9

243)

23,1

9

PVPT
•A

56,0

63,0

67,0

65,9

63,2

CN-A

59

1.042

1.320

116

2.537

5.160

Ting si
LD

KH LE v ty trpng 2022

17.0

11,8

12,0

87,1

16,1

14,5

QL%

27,0

25,2

21,0

12,9

22,5

22,7

PV.PT
•A

56,0

63,0

67,0

<1,4

623

CNV.

59

1.042

1.158

128

2J87

4.938

Ting si
LD

KHLDvitytrgng2021

PHU LUC 08: MVC TlfiU VE CO CAXJ LAO DONG GIAIDOAN 2021-2025

CTCP Bin hi Gang thip
LioCai

CTCPKSBingOiang

CTCP Gang thip Can
Bing

CTCP Bit hiim Lai Chin

CTCPKhoSngsin3

CTCPKS&LKCaoBing

CTCP KLMThiiNguyfti

Cingtyeonciphinchl
phil

TTOiiudnOngSaPa

CNBiqu^ViitNhit

CNLuyindingUoCai

CNM6tuyin ^ing Sin
Quyin

CoquanTingcOngty

C6ngljm{

Ting si

2

ttonvi

12

11

6

4

3

2

1
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5

4

3

2
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