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BAO CAO THUONG NIEN/ANNUAL REPORT
Tén Cong ty/Name of Company
Nam bao cao/Year: 2020

I. Thong tin chung/General information
1. Théng tin khai quat/General information
- Tén giao dich/ Trading name: CONG TY CO PHAN CA PHE THUAN AN

- Gidy chimg nhan ding ky doanh nghiép sd/Certificate of business registration No:
6000173846

- Von diéu 1¢/ Charter capital: 16.136.900.000 dong

- Von dau tu cta chi sé hitu/ Owner’s capital:

- Pia chi/Address: Thon Thuan Son, x3 Thuan An, huyén Pik Mil, tinh Pak Nong.
- S6 dién thoai/Telephone: 02613 747053

- S6 fax/Fax.......

- Website: caphethuanan.com.vn

- Ma ¢6 phiéu (néu c6)/Securities code (if any): TAN

Qua trinh hinh thanh va phdt trién/Incorporation and development process

* Qua trinh hinh thanh va phat trién/ Foundation and development process (ngay thanh
1ap, thoi diém niém yét, thoi gian cic mdc su kién quan trong ké tir khi thanh 1ap dén
nay/ Date of incorporation, time of listing, and development milestones since the
establishment until now). Cong ty dugc chuyén doi tir Cong ty TNHH MTV ca phé Thuan
An theo Quyét dinh s6 308/QD-UBND ngay 08 thang 3 nam 2019 cia UBND tinh Pak
Néng vé viéc didu chinh Phuwong an ¢ phan héa Cong ty TNHH MTV Ca phé Thuén An.

Két qua cua phién dau gia c6 phan lan dau ra cong chiing Céng ty TNHH MTV ca
phé Thuan An ngay 26/4/2019 cua S¢ Giao dich Chang khodn Ha Noi. Chi tiét két qua
ban cb phan thong qua diu gia nhu sau:

+ S6 luong nha dau tu tring dau gia: 04 nha dau tu;

+ Gi4 ban c6 phan binh quan: 57.450,9 ddng/co phan;

+ Tong s6 ¢ phan tring dau gia: 1.343.505 c¢6 phan;

+ Tong s ¢6 phan da ban duoc: 1.343.505 ¢ phan, chiém 83,26% von diéu 18;

(Tong s tién thu duoc qua déu gia: 77.185.610.505 dong)

- C phan ban cho CBCNV: 189.500 c6 phan, chiém 11,74% vén diéu I¢;

- C6 phan nha nuéc nam gitr: 80.685 c6 phan, chiém 5% vén diéu Ié.

- Gidy Chting nhan diang ky doanh nghiép Cong ty ¢ phan. M4 sé doanh nghiép:
6000173846. Pang ky 1an du: ngay 01 thang 07 ndm 2010. Pang ky thay doi lan tha: 1,



ngay 25 thang 07 nim 2019 dwgc chuyén ddi tir Cong ty TNHH MTYV ca phé Thuan An
(DNNN), ngay 25/7/2019. Tén Cong ty: CONG TY CO PHAN CA PHE THUAN AN.
* /& diang ky giao dich trén thi truong Upcom:

- Gidy Chang nhan s6 09/CPH/2019/GCNCP-VSD ngay 27/5 2019 cua Trung tam
Luu ky Chung khoan Viét Nam Chang nhan diang ky ¢6 phiéu tring dau gia da thanh toan;

- Cong vin s6 4638/VSD-DPK ngay 27/5/2019 cta Trung tim Luu ky Chirng khoan
Viét Nam; V/v ty 18 sé hiru nha dau tu nudc ngoai;

Cong vin s6 4639/VSD-DK ngay 27/5/2019 cta Trung tim Luu ky Ching khoan
Viét Nam; V/v ding ky, luu ky c6 phiéu trang dau gig;

- Quyét dinh sb 334/QD-SGDHN ngay 03/6/2019 cua So Giao dich Ching khoan
Ha Noi; Vé viéc chap thuin dang ky giao dich ¢b phan cua Cong ty TNHH MTV ca phé
Thuan An;

- Théng béo s6 598/TB-SGDHN ngay 03/6/2019 cua S& Giao dich Ching khoén
Ha Noi; Thong bao ngay giao dich dau tién c6 phan dang ky giao dich ciia Cong ty TNHH
MTV ca phé Thuan An. Cu thé:

+ Tén chimg khoan: C6 phleu cong ty c6 phan ca phé Thuan An

+ Loai chizng khoan: C6 phan phé thong;

+ Mé chirng khoan: TAN;

+ Ménh gia: 10.000 déng/cé phan;

+ S6 lugng chang khoan dang ky giao dich: 1.343.505 ¢6 phan;

+ Gia tri chung khoan ding ky giao dich: 13.435.050.000 dong;

+ Ngay giao dich dau tién: Tha Hai, ngay 10/6/2019;

+ Gia tham chiéu trong ngay giao dich dau tién: 57.500 ddng/co phan.

- Cong vin s6 5517/UBCK-GSPC ngay 12/9/2019 ciia Uy ban Chuang khoan Nha
nudc; V/v dang ky cong ty dai ching.

- Cong van s6 9220/VSD-DK ngay 07/10/2019 ciia Trung tdm Luu ky Chirng khoén
Viét Nam V/v ho so ding ky lai théng tin sau khi chuyén thanh cong ty ¢6 phan - TAN.,

- Thong bao s 446/TB — SGDHN ngay 18 thang 5 ndm 2020 cua S6 GDCK Ha
Noi ; V/v ngay giao dich dau tién doi v6i co phiéu thay doi dang ky giao dich ctia Cong ty
cd phan ca phé Thuan An. Cu thé:

+ Tén chtng khoan: C6 phiéu cong ty c6 phan ca phé Thuan An

+ Loai chizng khoan: C6 phan phé théng;

+ Mé chiing khoan: TAN;

+ Ménh gia: 10.000 dong/cé phan;

+ Hinh thirc phat hanh: C6 phan nha nudc nam gii, ¢6 phan ban cho ngudi lao dong
trong doanh nghi¢p 00 phan hoa.

+ Sb luwong c6 phiéu duoc dang ky giao dich bé sung: 270.185 cb phiéu (Hai trim
bay muoi nghin mot trim tdm muoi lam c6 phiéu);

+ Tong s6 lugng co phiéu duge diang ky giao dich: 1.613.690 ¢ phiéu ( Mot triéu,
sdu trim mudi ba nghin sau trim chin muoi cd phiéu)

+ Ngay giao dich chinh thac: Thir 2, ngay 01/6/2021.



* Céc su kién khac/Other events:

- Nam 2020 Cong ty phat sinh thém khoan tién thué dat, véi sé }‘ié‘n ~ 1.995trd/ nam.
- Thang 9/2020 co dong Trinh Quoc Binh chuyén nhwong c6 phan voi so luong:
433.500 co phan chiem 26,86%.
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:
- Nganh nghé kinh doanh/ Lines of the business: (Néu cac nganh nghé kinh doanh hoac san
pham, dich vu chinh chiém trén 10% tong doanh thu trong 02 nam gan nhat/ Specify
major lines of business or products and services which account for more than 10% of the
total revenue in the last 02 years).

TT Néi dung nganh nghé M4& nganh
1 | Trong ca phé 0126
2 | San xuat va ché bién ca phé 1077
3 | Mua - ban gao 4631
4 | Trong cay in qua 0121

- Dia ban kinh doqanh/Location of business: (N(eu cég dia ban hoat dong kinh doanh chinh,
chiém trén 10% tong doanh thu trong 02 nam gan nhat/ Specify major locations of business
which account for more than 10% of the total revenue in the last 02 years).

X4 Thuan An, huyén Dak Mil, tinh Dak Nong.

3. Thong tin vé mé hinh quan tri, té chire kinh doanh va bé mdy quan 1y/ Information about
governance model, business organization and managerial apparatus

- M6 hinh quan tri/ Governance model.
bai hoi déng ) dong, Hoi déng quan tri, Ban kiém soat va Giam ddc.

- Co cAu bo may quan Iy/ Managementstructure.
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- Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh sach,
dia chi, linh vyc san xuat kinh doanh chinh, vén diéu 1& thuc gop, ty 1¢ s hitu ciia Cong
ty tai cic cong ty con, cong ty lién két/ (Specify the names, addresses, major fields of
production and business, paid-in charter capital, ownership rates of the Company in such
subsidiaries, associated companies).

Chua c6 Cong ty con, Cong ty lién két
4. Pinh hieéng phdt trién/ Development orientations
- Cac muyc tiéu chu yéu cua Cong ty/ Main objectives of the Company..

Muc tiéu chi yéu ciia Cong ty la trlen khai phuong an SXKD theo Phuong an co phan hoa
da duoc phé duyét nham sir dung 6n dinh dién tich, lao dong trong giai doan chuyen d01
Nam 2020 Cong ty da thanh Iy 97ha ca phé gia c01 hét chu ky khai thac chuyen dbi co ciu
cay trong. Hién tai dang thuc hién trong cAy ngin ngdy nhdm cai tao dat sau khi thanh 1y.

- Chién lugc phat trién trung va dai han/ Development strategies in medium and long term.

Cong ty dang c6 ké hoach thyc hién tai canh cay ca phe, trong cdy an qua trén dién tich ca
phé gia co1 da thanh Iy theo dinh hudng san xuét san pham ndng nghiép sach du tiéu chuin
xuat khau.



- Cac muyc tiéu phat trlen bén virng (mdi trudng, x3 hoi va cong dong) va chuong trinh
chinh lién quan dén ngan han va trung han cua Cong ty/Corporate objectives with regard
to Corporate environment, society and community Sustainability.

+ Hoan thién xay dung quy hoach phat trién néng san xuit khau theo huéng bén viing va
tuong dbi 6n dinh. Trén co s6 do, xac dinh quy hoach st dung dat dai, ngudn nuoc, quy
hoach phat trién cong nghiép, phat trién thi trudng, co sé ha ting. Quy hoach san xuat gin
lién voi quy hoach cong nghiép ché bién, quy hoach ving Tdy Nguyén.

+ Phat trién ngudn nhan luc dap Gmg yéu cu phat trién bén vimg: Chu trong cac van dé:
6n dinh dan cu, x0a doi giam ngheo va giai quyét cong bang xa hoi, phat trién gido duc,
dao tao, giai quyét viéc 1am, phat trlen y té, chim soc strc khoe, cai thién kha nang tiép
can thong tin, giit gin, phat huy ban sic vin hoa truyén thong.

+ Pay manh dau tu thAm canh, ting ning suat va chat luong nong san: Nang cao von dau
tu, ting kha ning cac kénh thu hut vén ma trong tim 13 kénh tin dung. Ap dung tién bod
khoa hoc k¥ thuat; day manh co khi hda ndng nghiép, trién khai chuong trinh hoa hoc hoa,
sinh hoc hoa trong phat trién nong san xuat khau; nang cao niang luc tudi tiéu chi dong.
Ap dung céac quy trinh canh tac tién tién.

+ Phat trién cong nghiép ché bién nong san, gin cong nghiép ché bién véi ving nguyen
liéu: Xay dung cong nghiép ché bién dua vao ngudn nguyén liéu Dy 4n, da dang hoa vé
quy md va loai hinh san xuat, timg budc hinh thanh cic co s¢ ché bién tap trung. Pau tu
thiét bi tién tién, cong nghé hién dai dé san phém ¢ chat luong cao, khuyén khich cac
thanh phan kinh té cting tham gia dau tu phat trién cong nghiép ché bién.

+ Phat trién co s& ha tang duong giao thong, thuy loi. Phat trlen thi truong, 6n dinh gia
ca va thuong hiéu, xudt xr hang hoa, san pham; day manh xac tién thuong mai, quang ba
san pham, cai tién phuong thic xuat khau. Thuc day lién két kinh té theo nguyén tac tu
nguyén, binh dang, coi trong loi ich ctia nong dan. Pa dang hoa cac loai hinh lién két nhu:
lién két giita doanh nghiép ché bién v6i nong dén, lién két Bon nha, lién két san xuét va
tiéu thu, lién két cac nha xuﬁt khau, ... Thuc hién cac cha truong 16n cua Dang va Nha
nudc trong phét trién kinh té xa hoi Ty Nguyén noi chung va phat trién nong san xuat
khau ctia ving noi riéng.

+ Quan ly va st dung c6 hi¢u qua ngudén nudc trong san xuat. Gan viéc td6 chirc SXKD
nong san xuat khau voi viéc gilr gin da dang héa sinh hoc va bao vé€ moi trudong sinh thai.

5. Cdc riii ro/ Risks: (Néu céc i ro c6 thé anh huong dén hoat dong san xuat kinh doanh
hodc dbi voi viée thuc hién cac muc tiéu cua Cong ty, trong do6 co rui ro vé moi
trueong)/ Specify the risks probably affecting the production and business operations or
the realization of the Company ’s objectives, including environmental risks).

+ Gié cd nong san khong 6n dinh dan dén thu nhap ctia nguoi lao dong khong 6n dinh;
nhu cau san pham cua céc thi truong khong 6n dinh anh hudng dén viée tiéu thu ndng san.

+ San xuat néng nghiép phu thudc vao thoi tiét, su bién d6i khi hau toan cau dan dén thoi
tiét khac nghiét ,rat kho khan trong qua trinh chi dao san xuat.

+ Moi trudng phu thude vao yéu t6 tu nhién nhibu; rac thai ngdy cang ting cao, van hoa
xa hoi, dan tri dia ban Tay Nguyén thap, ...

I1. Tinh hinh hoat dong trong nim/ Yearly Operations

1. Tinh hinh hoat déng sdan xudt kinh doanh/ Situation of production and business
operations



- Két qua hoat dong san xudt kinh doanh trong niam/ Results of business operations in the
year: Néu cac két qua dat dugc trong nim. Néu nhitng thay ddi, bién dong 16n ve chién
lwrge kinh doanh, doanh thu, loi nhuén, chi phi, thi truong, san pham, ngudén cung
cap...vvv./Specify the results achieved for the year. Specify major changes and movements
in business strategy, revenue, profits, costs, markets, products, supplies, etc..

a/ Tinh hinh tai chinh:
Tinh hinh thu — chi tai chinh nidm 2020 nhu sau:

Hang muc ndi dung an vi T?)Ang ttu.rc
tinh hién nim

Tong dw dau ky Trd 100
Tong dong tién vao trong ky Trd 563.093
Tong dong tién ra trong ky Trd 562.978
Tong du cudi ky Trd 215
Thu - chi chi tiét

Tong dong tién vao Trd 563.093
Tién thu tir ban hang Trd 296.701
Tién thu tir di vay Trd 259.722
Tién thu tir thanh 1y vuon cy ca phé Trd 601
Tién thu tir dén bu giai phong mit bang Trd 1.243
Tién thu tir LKSX Trd 2.705
Tién thu tir hoat dong tai chinh Trd 2.048
Tien thu khéc Trd 73
Tong dong tién ra Trd 562.978
Tién chi mua gao Trd 291.411
Tién chi dau tu sx ca phé Trd 3.543
Tién chi dau tu sx chanh day Trd 1.265
Tién chi dau tu sx khoai tay Trd 450
Tién chi tra cho nguoi lao dong Trd 1.452
Tién chi tra 13i vay Trd 3.411
Tién chi ndp ngan sach NN Trd 1.589
Tién chi tra no vay Trd 258.872
Tién chi khac ( nop BHXH, HDTX) Trd 985

- Trong nam don vi vay von: 258.872trd dé dau tw mua — ban gao.



- Niam 2020 don vi phét sinh chi phi tién thué dat phai tra: ~1,5 ty ddng

- Cong ty san xudt ca phé c6 tinh chit dic thu 1a chu ky san xuit kinh doanh lién
quan dén 02 nién d¢ tai chinh: cham séc: tur thang 01-10, bt d?}u thu hoach tir cubi thang
11-12, phoi say, boc vo thang 01 nam sau. Do do, chi phi gia von nam 2020 1a chu yéu tur
nam 2019 mang sang.

- Chi phi dau tu san xuat : Ban giam dbc, phong TC — KT, phong KT — NV xay dung dinh
muc kinh té ky thuat dya trén nguyén tac tiét kiém, hiéu qua; san xuat ca phé theo tiéu chuan UTZ,
tim hiéu thi truong chao gia canh tranh nhitng mét hang don vi 6 nhu cau va lya chon don vi
cung cap c6 gia uu dai nhat; chi dao san xuat sat sao, phan cong can b theo doi, bam sat dong
ruong quan ly chat ché vat tu, phan bon khi dua xudng vuon cay.

- Ban Giam dbc, phong TC — KT c6ng ty quan ly chi phi trén nguyén tic minh bach, cong
khai, tict kiém, higu qua, chi tiéu nhiing chi phi that su can thiét cho hoat dong cua don vi; kiém
soat chat ché viéc thuc hién nhu cau yeu pham cua cac phong ban; tim hi€u thi truong chao gia
canh tranh nhirng mat hang don vi cé nhu cau.

- Cong ty khong c6 cac khoan no xau, ng phai thu kho doi ton dong. Di voi cac
khoan ng phét sinh phong TC — KT thuc hién mo s6 sach theo ddi, phan énh kip thoi céc
khoan ng phai thy va t‘mh hinh bién dong cac khoan no chi tiét theo tirng doi tuong, tirng
khoan ng; don doc thu hoi ng dat diém, Kip thoi, dung thoi gian qui dinh.

b/ Két qua hoat ddng san xuat kinh doanh:

Ké hoach SXKD cuia Cong ty theo Phuong 4n cb phan hoa dugc xay dung cin cir
vao hoat dong nhirmg nim 2018 trd vé trude. Khi do, dién tich ca phé khoéan caa Cong ty
dang thu 6n dinh. Khi chuyén sang cong ty c6 phan toan b dién tich ca phé khoan ( hon
160ha) da gia cdi hét chu ky khai thac bugc Cong ty phai thanh Iy va chuyén doi co cau
cdy trong. Nam 2020 Cong ty thanh 1y 95ha va thuc hién lién két trong cay ngan ngay trén
dién tich dt thanh 1y. Nam 2020 do anh huong cua dai dich covid 19 gia cd ndng san bap
bénh nén hiéu qua san xuat kinh doanh rat thap: ca phé gia ban < gia von. Trong nam don
vi thuc hién phuong 4n mua — ban gao theo y kién chi dao caa HPQT véi doanh thu:
292.882trd, loi nhuan thu dugc tir hoat dong nay la: 130trd.

Cu thé Bao céo két qua hoat dong kinh doanh tir 01/01 dén 31/12/2020 (MAu sb: B02-
DN):

Chi tiéu S tién (VND)

1. Doanh thu ban hang va cung cap dich vu 299.540.942.406
3. Doanh thu thuan vé ban hang va cung cap dich vu (10 299.540.942.406
=01-02)

4. Gia von hang ban 296.807.433.256
5. Loi nhuan gop vé ban hang va cung cap dich vu (20 = 2.733.509.150
10 - 11)

6. Doanh thu hoat dong tai chinh 2.069.082.797
7. Chi phi tai chinh 3.445.828.450
- Trong d6: Chi phi 1ai vay 3.445.828.450
8. Chi phi quan ly doanh nghiép 2.822.264.106
9. Loi nhuan thuan tir hoat dong kinh doanh (1.465.500.609)
10. Thu nhap khac 1.844.426.597




11. Chi phi khac 334.019.600
13. Loi nhuén khac 1.510.406.997
14. Tong loi nhuan ké toan trudce thué (50 = 30 + 40) 44.906.388
17. Loi nhuan sau thué thu nhap doanh nghiép (60 = 50 44.906.388
- 51 - 52)

¢/ Nhiing tién bd da dat dugc:

- Cai céch vé co ciu t6 chuc: Tiép quan nguyén trang bo may quan ly, sap xép lai
can bo phd hop voi vi tri chuyén mén, bé tri mot ngudi kiém nhiém nhiéu viéc, tuyén
nhhan vién ky su nong nghiép.

- Mot sb bién phap Kiém soét rui I0, tang cuong hiéu qua hoat dong: Trong thanh
Iy vuon cay gia cdi, ban cay ca phé, mudng den thuc hién theo phuong thirc dau thau rat
gon, chao hang canh tranh dat hiéu qua cao. Vé cong tac chi dao, bao vé thu hoach vu
2020-2021, Cong ty thuc hién theo phuong phap mai dé quan ly , khong bi that thoat san
pham va tao diéu Kién tang thém thu nhap cho ngudi lao dong.

- V& hoat dong san xuét kinh doanh: Nam 2020 cong ty thuc hién thém hoat dong
mua — ban gao; trong cay ngan ngay mdi: khoai tay, trong chanh day theo tiéu chuan
Globalgap.

- Tinh hinh thyc hién so vé&i ké hoach/ Implementation situation/actual progress
against the plan: So sanh két qua dat dugc trong nam so v6i cac chi tiéu ké hoach va cac
chi tiéu nam lién ké. Phan tich cu thé nguyén nhan dan dén viec khong dat/ dat/vuot cac
chi tiéu so voi ké hoach va so v6i nam lién ké./Comparing the actual progress with the
targets and the results of the preceding years. Analyzing specific reasons of the
unachievement/ achievement/ excess of the targets and against the preceding years.

+ Nim 2020 han thanh cac chi tiéu theo ké hoach dé ra.

+ So sanh nam 2019: Nam 2019 Cong ty cd phan hoat dong tir ngay 25/7/2019 —
31/12/2019 nén khong c6 sd liéu tuong tng dé so sanh.

2. T6 chitc va nhdn sw/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tom tit Iy lich va
ty 1& s& hiru cd phan c6 quyén biéu quyét va cac chimg khoan khac do cong ty phét hanh
cia Tong Giam dbc, cac Pho Tong giam dbc, Ké toan trudng va cic can bo quan ly
khac/ List, curriculum vitae and ownership percentage in voting shares and other
securities issued by the Company of the General Director, Deputy General Directors,
Chief Accountant and other managers).

DANH SACH BAN DIEU HANH

Chire Ngay, CMND, S0 o
TT Ho va tén thang, nam ngay, noi Thwong tra | phan sé&
: danh . % ~
sinh cap hiru
) é4AS22977}7).ék P. Nghia Tan,
01 | Lé Van Mot Giam doc | 12/02/1978 A z | TP Gia Nghia, 0
Nong — cap:| 5o Non
01/4/2010 8




KTT, TP
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Nguyén trach VP Nong cap Mil. Dik Non
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Nhimng thay doi trong ban diéu hanh/ Changes in the Board of Management: (Liét ké céc
thay doi trong Ban di€u hanh trong nam)/(List the changes in the Board of Management
of the year).

- Trong nam c6 02 truong phong nghi viée do hét han Hop dong lao dong: Trudng phong
TCKT va trudng phong KT NV. B6 nhiém mdéi truong phong TC — KT, phong KT- NV
pho phong phu trach.

- S6 lwong can bo, nhan vién. Tom tit chinh sach va thay di trong chinh sach ddi véi
nguoi lao dong./Number of staffs. Summary and changes of the employee policies.

S6 luong can bo cong nhén vién lao dong Cong ty binh quan nam 2020 la 40 lao dong. Ca
phé giao khoan dén 31/12/2019 hét han hop dong giao khoan hd nhan khoan hét han hop



ddng tra 16 ca phé lai cho Cong ty va ca phé gia cbi hé‘g chu ky khai thac budc phai thanh
ly. Ca phé san xuat tap trung 54,437ha Cong ty sap x€p bo tri lai dién tich cho 25 cong
nhan nham tang thém thu nhap cho ngudi lao dong va giam chi phi cho Cong ty.

3. Tinh hinh dau tw, tinh hinh thwc hién cac dw dn/Investment activities, project
implementation

a) Cac khoan dau tu 16n/ Major investments: Néu cic khoan dau tu 16n duoc thuc hién
trong ndm (bao gdm cac khoan dau tu tai chinh va cac khoan dau tu dy an/), tinh hinh thyc
hién cac du an 16n. D6i vé6i trudng hop cong ty da chao ban chimg khoan dé thyc hién cac
dy an, can néu ro tién do thuc hién cac du an nay va phan tich nguyén nhan dan dén viéc
dat/khong dat tién do di cong bd va cam két)/ Specify major investments implemented for
the year (including financial investments and projects investment), the implementation
progress of major projects. Incase the Company has conducted public offering for the
projects, it is necessary to indicate the progress of implementation of the projects and
analyze the reasons incase of achievement/failure to achieve the announced and
committed targets.

Trong ndm 2020, Cong ty thyuc hién san xuét chanh day theo tiéu chuan GloBalGap véi
tong gia tri dau tu thoi ky kién thiét co ban 1a 1,2 ty dong bat dau tir thang 9/2020. Chu ky
san xuat cua chanh day kéo dai 02 nam.

b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tém tit vé hoat
dong va tinh hinh tai chinh ctia cac cong ty con, cong ty lién két)/ (Summarizing the
operations and financial situation of the subsidiaries, associated companies).

Cong ty chua c6 Cong ty con, cong ty lién két
4. Tinh hinh tai chinh/ Financial situation
a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure Nam/Year Nam/Year % tang
2019 2020 giam/ %
change

* Poi véi té chire khéng phdila té
chire tin dung va t6 chike tai chinh
phi ngan hang/ Applicable for
organization other than credit
institutions and non-bank
financial institutions:

Tong gia tri tai san/Total asset
ong gia tri tai san 18.119.496.813 | 18.121.438.566

1.079.982.000 | 299.540.942.406
- 655.595.643 | -1.465.500.609

Doanh thu thuan/Net revenue

Loi nhuan tor hoat dong kinh
doanh/ Profit ~ from  operating

activities

Loi nhuan khac/ Other profits 714.023.561 | 1.510.406.997
Loi nhuan trude thué/ Profit before 58.427.918 44.906.388
tax
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Loi nhuan sau thué/ Profit after tax | 18.845.047 44.906.388

Ty 1& loi nhuan tra cb tic/ Payout
ratio

* Poi v6i t6 chire tin dung va té
chuc tai chinh phi ngan hang/
Applicable to credit institutions and
non-bank financial institutions:
Tong gia tri tai san/ Total asset
Doanh thu/ Revenue

Thué va cac khoan phai nop/Taxes
and payables

Loi nhudn trudc thué/ Before tax
profit

Loi nhuan sau thué/After tax profit

- Cac chi tiéu khac/ other figures: (tiiy theo ddc diém riéng cua nganh, cta cong ty dé lam
& két qua hoat dong kinh doanh trong hai nim gin nhét/depending on the specific
characteristics of the industry and of the Company to clarify the company’s operating
results for the last two years).

b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:

Y Len Nam/Year Nam/Year .
Chi tiéu/ Benchmarks 2019 2019 Ghi chu/Note

1. Chi tiéu vé khd ndng thanh todn/
Solvency ratio

+ Hé s6 thanh toan ngin han/Current

ratio:
Tai san ngan han/No ngin han 2,00 400
(Short term Asset/Short term debt)
+ Heé s6 thanh toan nhanh/Quick ratio:
Tai san ngin han - Hang ton kho
0,06 1,12

No ngin han
Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co cdau vén/ capital
structure Ratio
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+ Hé s No/Tong tai san (Debt/Total 0,12 0,105
assets ratio)

+ Hé¢ s6 No/Vén cha so
~ T : 0,14 0,118
hitu (Debt/Owners’ Equity ratio)

3. Chi tiéu vé nang lwc hoat dong/
Operation capability Ratio

+ Vong quay hang ton kho/ Inventory

turnover:

Gi4 von hang ban/Hang ton kho binh

quan (Cost of goods sold/Average 0,16 1
inventory)

Doanh thu thuan/Tong tai san 0,067 16,3

(Net revenue/ Total Assets)

4. Chi tiéu vé kha nang sinh |61/ Target
on Profitability

+ Hﬁ sb L(_)'% nhuén sau thué/Doanh thu 0,017 0,00014
thuan (profit after tax/ Net revenue

Ratio)

+ Hé s6 Logi nhuin sau thué/Vén chu

s& hiru (profit after tax/ 0,0013 0,003

total capital Ratio)

+ Hé sd Loi nhuan sau thué/Téng tai

san (profit after tax/ Total assets 0,0012 0,0024
Ratio)
+ Hé sb6 Loi nhuan tir hoat dong kinh 0 0

doanh/Doanh thu thuan (Operating
profit/ Net revenue Ratio)

Déi voi t6 chire tin dung va td chuc tai chinh phi ngan hang/For credit institutions and
non-bank financial institutions:

Nam/Year Nam/Year

X-1 X Ghi chu/Note

Chi tiéu/Figures

1. Quy mé von/ Capital scale

- Vén diéu 1¢/ Charter Capital

- Tong tai san c/ Total assets
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- Ty 1¢ an toan vén/Capital adequacy
ratio

2. Két qud hoat dong kinh doanh/
Operating results

- Doanh s6 huy dong tién gui/ Cash
deposits

- Doanh sb cho vay/Lendings

- Doanh s thu ng/Debt collection

- No qua han/ Outstanding debts

- No kho doi/Bad debt

- Hé s6 st dung vén/ Incremental
Capital Output Ratio

- Ty 1& no bao lanh qua han/Tong sé du
bao lanh (Overdue outstanding
underwritten debt/ Total outstanding
debt Ratio)

- Ty 1& no qud han/Tong du
ng (Overdue outstanding debts/ Total
debt Ratio)

- Ty 18 no khé doi/Tong du no (Bad
debt/Total debt Ratio)

3. Kha nang thanh khoan/ Solvency

- Kha nang thanh toan ngay/Short term
solvency

- Kha nang thanh toan chung/ General
solvency

5. Cor cdu cé dong, thay doi von dau tw ciia chii s6 hitu/ Shareholders structure, change in
the owner’s equity.

a) Co phan/Shares: Néu tong s co phan va loai ¢6 phan dang luu hanh, sb lugng cd phan
chuyén nhuong tu do va sé luong ¢6 phan bi han ché chuyén nhuong theo quy dinh phap
luat, Pidu 16 cong ty hay cam két cua ngudi sé hiru. Trudng hop cong ty cO chung
khoan giao dich tai nude ngoai hay bdo trg viéc phat hanh va niém yét chimg khoan tai
nudc ngoai, can néu rd thi trudng giao dich, sb lwong ching khoan duoc giao dich hay
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dugc bao tro va cac thong tin quan trong lién quan dén quyén, nghia vu cia cong ty lién
quan dén chimg khoan giao dich hodc duoc bao tro tai nude ngoai/Specify total number
and types of floating shares, number of freely transferable shares and number of preferred
shares in accordance with the law, Company Charter and commitments of the owner.
Where the company has securities traded in foreign countries or underwrited the issuance
and listing of securities in foreign countries, it is required to specify the foreign markets,
the number of securities to be traded or underwritten and important information
concerning the rights and obligations of the company related to the securities traded or
underwritten in foreign countries.

Téng s6 ¢6 phan: 1.613.690 c6 phan dang luu hanh.
Trong d6: - S6 luong c6 phan chuyén nhuong ty do:  1.424.190 ¢ phan.
- S6 luong cb phan han ché chuyén nhuong:  189.500 c6 phén.
b) Co ciu cb dong/Shareholders structure: Néu co ciu cb dong phan theo cdc tiéu chi ty
1€ s& hitu (co dong 1on, c6 dong nho); ¢ dong to chire va c6 dong ca nhan; ¢ dong trong
nude va cd déng nudc ngoai, cd ddng nha nudce va cac co dong khac/Specify shareholders
structure by ownership proportion (major, minority shareholders); institutional and

individual shareholders; domestic and foreign shareholders; State and other
shareholders).

- C6 d6ng canhan 16n (04 cb dong) ty 18: 83,26%.
- C6 d6ng ca nhan 1a CB CNV lao dong (141 cb dong) ty 1é: 11,74%.
- C6 dong Nha nude (UBND tinh Pak Nong) ty 1¢: 05,00%

¢) Tinh hinh thay doi von dau tu ctia chu s¢ hitu/ Change in the owner s equity: Néu cac
dot tang vbn cb phan trong nam bao gdm cic dot chao ban ra cong chung, chao ban riéng
1¢, chuyen d6i trai phiéu, chuyén doi chimg quyén, phat hanh c¢o phiéu thuéng, tra co tirc
bang c6 phiéu v.v./ Specify equity increases for the year including public offerings, private
offerings, bond conversions, warrant conversions, issuance of bonus shares, shares
dividend, etc:

Chua c6 thay doi trong ky.

d) Giao dich c6 phiéu quy/ Transaction of treasury stocks: Néu sO luong co phleu quy hién
tai, li¢t ké cac giao dich c6 phleu quy da thuc hién trong nim bao gdm thdi diém thyuc hién
giao dich, gia giao dich va dbi twong giao dich/ Specify number of existing treasury
stocks, list transactions of treasury stocks conducted for the year including trading times,
prices and counter parties

Chua c6 giao dich cb phiéu quy trong ky.

e) Cac chirng khoan khac/ Other securities: néu cac dot phat hanh chirng khoan khac da
thuc hién trong nam. Néu ) lugng, dac diém cac loai chung khoan khac hién dang luu
hanh va cac cam két chua thuc hién cta cong ty v6i ca nhan, to chire khac (bao gdm can
bo cong nhan vién, ngudi quan 1y cia cong ty) lién quan dén viéc phat hanh chimg
khoan/Specify other securities issuance conducted during the year. Specify the number,
characteristics of other types of floating securities and outstanding commitments of the
Company to other individuals, organizations (including Company ’s staffs and managers)
related to the securities issuance.

Khong c6 Ching khoan khéc.
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6. Bdo cdo tdc dong lién quan dén méi truong va xd hoi ciia cong ty/ Report related impact
of the Company on the environment and society

6.1. Qudn |y nguon nguyén vit liéu/Management of raw materials:

a) Tong lwong nguyén vit liéu dugc st dung dé san xuat va dong goi cac san pham va dich
vu chinh cta to chuc trong nam/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during
the year.

Hoat dong chinh ctua Cong ty 13 san xuit cac san phadm ndéng nghiép thd, Cong ty chi nhap
nguyén vat liéu nhu: vat tu lap dat hé thong tudi nude, phan bon, thude bao vé thuc vat ,

S - Nlllé.p kho x?ét kho C,uéi ky

So lugng SO lugng SO lugng

206.299,700 196.431,700 9.868,000
Bom simge 3HP Cai 1,000 1,000 0,000
Bao PP 120-125g Céi 2.000,000 0,000 2.000,000
Bao PP 90-100g Céi 1.000,000 1.000,000 0,000
Cép Inox 6 ly m 135,000 135,000 0,000
Cép neo day Céi 15,000 15,000 0,000
Céu dao dién Céi 1,000 1,000 0,000
Cum 6ng Inox Bo 1,000 1,000 0,000
Ché phém vi sinh db gbc can 5 lit Can 115,000 88,000 27,000
Ché pham vi sinh cho cy hd tiéu 4 lit Can 22,000 12,000 10,000
Ché phém vi sinh SumTri kg 35,000 35,000 0,000
C(t uPVC 60 - hé inch Céi 44,000 44,000 0,000
CUt uPVC 90M - hé inch Céi 5,000 5,000 0,000
Déu bom inox Céi 1,000 1,000 0,000
Day budc den (CD ) Cudn 30,000 30,000 0,000
Day budc (CF) kg 12,000 12,000 0,000
Day dién loai 3x6 mm Céi 135,000 135,000 0,000
Day dién loai 50mm m 660,000 660,000 0,000
Diu ndi 130-120 Céi 1,000 1,000 0,000
DPa lugng phun 14 Can 2,000 2,000 0,000
Cay chanh day giéng DL Thiing 98,000 98,000 0,000
Giam UPVC90 Céi 5,000 5,000 0,000
Cay khoai tay giéng kg 12.500,000 12.500,000 0,000
Phén Hitu co vi sinh Goi 3.266,000 3.266,000 0,000
Hitu co vi sinh Vinga HC kg 3.000,000 3.000,000 0,000
Phén bén hitu co Nippon Yuki kg 30.000,000 22.200,000 7.800,000
K - Humat kg 45,000 20,000 25,000
Day K&ém 2.0 ly kg 2.477,000 2.477,000 0,000
Day Kém 4.0 ly kg 3.140,000 3.140,000 0,000
Kém Gai kg 2.687,000 2.687,000 0,000
Keo dan éng nhya UPVC loai 500g Hop 17,000 17,000 0,000
Lu6i den kg 500,000 500,000 0,000
Loc dia 60 ARKA Céi 1,000 1,000 0,000
N&i nhé giot vin Céi 500,000 500,000 0,000
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Ong uPVC D27x1.8mm (hé inch) m 160,000 160,000 0,000
ong uPVC D60x2.5mm (hé inch) m 1.400,000 1.400,000 0,000
éng uPVC D60x2.8 mm (hé inch) m 724,000 724,000 0,000
ong uPVC D60x3.0 mm (hé inch) m 200,000 200,000 0,000
Ong uPVC D90x20 mm (hé inch) m 560,000 560,000 0,000
()ng Dep bat Hoa 27 Cubn 49,000 49,000 0,000
()ng kém tron phi 76 Ong 10,000 10,000 0,000
Ong nhé giot 16mm m 60.000,000 60.000,000 0,000
()ng nudce den loai 40 mm m 82,500 82,500 0,000
Ong PVC loai 120mm Ong 2,000 2,000 0,000
()ng PVC loai 130mm Ong 28,000 28,000 0,000
Péc 1 vé2.8 Bich 50,000 50,000 0,000
Phén kali kg 15.700,000 15.700,000 0,000
Phan Lan Van Dién kg 27.850,000 27.850,000 0,000
Phén NPK 16-16-8 kg 1.500,000 1.500,000 0,000
Phéan SA kg 150,000 150,000 0,000
Phén Supper lan kg 5.950,000 5.950,000 0,000
Phén Uré PM kg 19.750,000 19.750,000 0,000
Phan YARA kg 2.625,000 2.625,000 0,000
Té nho giot Céi 100,000 100,000 0,000
Té thu uPVC 60x27 - hé inch Céi 326,000 326,000 0,000
Té thu u PVC 90x60M- h¢ inch Céi 15,000 15,000 0,000
Thap ST60 Cai 5,000 5,000 0,000
Thép hop ma kém kg 83,200 83,200 0,000
Thép éng ma kém kg 190,000 190,000 0,000
Trir sdu vi sinh Goi 36,000 30,000 6,000
Thudc trir bénh Abamactin Chai 10,000 10,000 0,000
Thudc trir bénh Antra Col Goi 24,000 24,000 0,000
Van uPVC 27 - hé inch Cai 326,000 326,000 0,000
Van UPVC 60 Cai 50,000 50,000 0,000
Van UPVC90 Cai 1,000 1,000 0,000
Van khoi thuy Cai 840,000 840,000 0,000
Vi lugng phun 14 Can 2,000 2,000 0,000
Voi kg 5.050,000 5.050,000 0,000

b) B4o c4o ti 1& phan trim nguyén vat liéu duoc tai ché duogc sir dung dé san xuit san pham
va dich vu chinh cua t6 chire/ The percentage of materials recycled to produce products
and services of the organization.

Khéng c6

6.2. Tiéu thu nang luong/ Energy consumption:

a) Nang luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and indirectly.
Cong ty 1a doanh nghiép nho, lwong nang luong tidu thu khong dang ké. Bao gom:

+ Xang 0 t0 con;

+ Dién sinh hoat ctia Tru s¢ Cong ty; di¢n phuc vu cho tudi nudc san xuat
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+ Nudc sinh hoat ty bom tir giéng dao.

b) Ning luong tiét kiém duoc thong qua cic sang kién st dung ning lugng hiéu
qua/ Energy savings through initiatives of efficiently using energy.

Khdng co.

¢) Céc béo cdo sang kién tiét kiém nang luong (cung cip cac san pham va dich vu tiét kiém
nang lugng hodc str dung ning luong tai tao); bao cdo két qua cia cac sang kién nay/ The
report on energy saving initiatives (providing products and services to save energy or use
renewable energy); report on the results of these initiatives.

Khéng co.

6.3. Tiéu thu nuwoc: (muc tiéu thu nudc cua cac hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

Nudc dung cho hoat dong SXKD: tudi tiéu ca phé va cac cay ngan ngay.
a) Ngudn cung cap nudc va luong nude st dung/ Water supply and amount of water used.

Luong nude dung qua hop dong si dung nudc (thuy loi phi) voi Cong ty TNHH MTV QL
khai thac cac cong trinh thuy nong tinh Bak Nong, Chi nhanh Bak Mil.

b) Ty 1¢ phan tram va tong lugng nudc tai ché va tai str dung/ Percentage and total volume
of water recycled and reused.

Khdng co.

6.4. Tudn thii phép ludt vé bdo vé méi trieong/ Compliance with the law on environmental
protection:

a) S6 1an bi xir phat vi pham do khong tuan thii luat phap va cac quy dinh vé mai
treong/ Number of times the company is fined for failing to comply with laws and
regulations on environment.

Khoéng vi pham.

b) Tong s6 tién do bi xir phat vi pham do khong tuan thu luat phép va cac quy dinh vé méi
treong/ The total amount to be fined for failing to comply with laws and regulations on
the environment.

Khdng co.

6.5. Chinh sdch lién quan dén nguoi lao déng/ Policies related to employees

a) Sb luong lao dong, mirc lvong trung binh dbi véi ngudi lao dong/ Number of employees,
average wages of workers.

+ 86 luong lao dong binh quén trong ndm: 41 lao dong.

+ Tién lwong binh quan: .5.100.000 dong/ngudi/thang

b) Chinh sach lao dong nham dam bao sic khoe, an toan va phuc loi cia nguoi lao
dong/ Labor policies to ensure health, safety and welfare of workers.

Tham gia vao ndp du, dung, kip thoi cac ché d6 cua nguoi lao dong: BHXH, BHYT,BHTN
va kinh phi Cong doan 2%. Dang ky kham strc khoe dinh ky cho nguoi lao dong hang
nam. Trang cap BHLD, trang phuc hang nam; t6 chire huén luyén v€ an toan, v¢ sinh lao
dong theo quy dinh. Chi ho tro phic loi x@ hoi vao cac ngay 1€ 16n trong ndm nhu: 8/3,
2/9, 20/10, Tét Duong lich, Tét Nguyén dan, v,v... cac ché do hiéu, hy.
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) Hoat dong dao tao nguoi lao dong/ Training employees

- S6 gio ddo tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién/ The
average number of training hours per year, according to the staff and classified staff.

Chua thuc hién.

- Cac chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd tro ngudi lao dong dam
bao c6 viéc lam va phat trién sy nghiép/ The skills development and continuous learning
program to support workers employment and career development.

6.6. Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phwong/ Report on
responsibility for local community.

Trong céc dip 1&, tét nhu: L& Giang Sinh ctia Céng nhan 1a PBDTTS tai chd Cong ty thim
hoi cac ho cong nhan 1a PBDTTS va cac nha tho trén dia ban. Trong dip Tét Nguyén dén
Tan Stru Cong ty dd ung ho Tét vi ngudi nghéo, nan nhan chat doc da cam Xa Thuin An
50 suét qua, tri gia: 400.000 dong/suat. Tong gia tri hd trg 20 triéu dong. Ngoai ra, HDQT
Cong ty ciing c6 guri qua tham hoi cong nhan lao dong vao dip 18, tét.

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gdm hd tro
tai chinh nham phuc vu cong dong/ The community investments and other community
development activities, including financial assistance to community service.

Chua thuc hién.

6.7. Bdo cdo lién quan dén hoat déng thi truong vén xanh theo huwéng dan ciia UBCKNN/
Green capital market activities under the guidance of the SSC.

Chua thuc hién.

Luu y/Note: (Muc 6 phan I Phy luc nay, céng ty cé thé lip riéng thanh Bdo cdo phat
trién bén virng, trong dé cdc muc 6.1, 6.2 va 6.3 khéng bdt budc doi véi cac doanh nghiép
hoat dong trong linh vuec dich vu tai chinh, ngan hang, chitng khodn, bdo hiém)/ (As for
Section 6 of Part Il of this Appendix, the company may set up a separate Sustainability
Development Report, in which the items 6.1, 6.2 and 6.3 are not mandatory for companies
operating in sector of finance, banking, securities and insurance).

I11. Bdo c4o va danh gia ciia Ban Giam déc/ Report and assessment of the Board of
Management (Ban Giam déc bao c4o va danh gia vé tinh hinh moi mit ciia cong ty/the
Board of Management reports and assesses on the situation in all aspects of the
Company)

Béo c4o va danh gia ciia Ban Giam déc t6i thiéu phai bao gém cac ndi dung sau/The Board
of Management’s reports and assessments shall include at least the following contents:

1. Pdnh gid két qud hoat dpng sin xudt kinh doanh/ Assessment of operating results

- Phén tich tong quan vé hoat dong cuia cong ty so voi ké hoach/dy tinh va cac két qua hoat
dong san xuat kinh doanh truéc day. Trudng hop két qua san xuat kinh doanh khong dat
ké hoach thi néu rd nguyén nhan va trach nhiém cta Ban Giam ddc ddi voi viéc khong
hoan thanh ké hoach san xuét kinh doanh (néu c6)/ General analysis of company’s
operations against the targets and previous operating results. In case the operating results
do not meet targets, clearly state the reasons and responsibilities of the Board of Directors
for such results (if any).

Nganh nghé san xuat kinh doanh chinh cua Cong ty la san Xudt san pham nong nghiép,chu
yeu la ca phé nhan xd. Tuy nhién ca phé chiém 2/3 dién tich la ca phé gia coi hét chu ky
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khai thac budc phai thanh 1y. Nién vu 2019-2020 Cong ty thu duoc 140 tin ca phé nhan
x6 nhung nam 2020 do anh hudng dai dich covid 19 gia ca néng san bap bénh, gia ban ca
phé < gia vdn, thi trudng cac san phadm nong nghiép co lac bi thu hep anh hudng rat 16n
dén két qua san xut kinh doanh ctia Cong ty. SO tién thué dét phat sinh ~1.5 ty ddng nén
don vi bi dong trong ké hoach tai chinh.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu qua sir
dung tai san, ng phdi thu xau, tai san xau anh huong dén két qua hoat dong kinh
doanh)/ Analysis of the asset, changes in assets (analysis, assessment of the efficiency of
assets usage, bad liabilities, bad assets that affect business results).

Tai san cua Cong ty chu yéu 13 vuon cdy ca phé , ndm 2020 nguyén gia tai san cb dinh
giam 3.402trd do thanh 1y vuon cay ca phé gia cdi hét chu ky khai thac. Mot sb dién tich
ca phé dang trong chu ky khai thac nhung chat luong vudn ciy ca phé rat xau khai thac
khong hiéu qua (khoang 15ha) cong ty c6 ké hoach tai canh trong ndm 2021.

b) Tinh hinh ng phai tra/ Liabilities

- Tinh hinh no hién tai, bién dong 16n vé cac khoan no/ Current debts, major changes of
debts.

Niam 2020 cong ty khong phat sinh cac khoan ng phai tra ton dong.

- Phan tich ng phai tra xdu, anh huéng chénh 1éch cua ti 1& gia hdi doi dén két qua hoat
dong san xuat kinh doanh ciia cong ty, anh hudng chénh léch 1di vay/ Analysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company ’s results.

Khéng c6 ng xau.

3. Nhitng cdi tién vé co ciu té chirc, chinh sdch, quin b/ Improvements in
organizational structure, policies, management.

Sap xép lai CBCNV phu hop véi vi tri chuyén mén, bd tri lai dién tich cho nguoi lao dong

phu hop hon; quan 1y, chi dao cong viéc theo nguyén tac thong qua dau mbi cac phong
ban, thuc hién nghiém minh ky luét, ky cuong, cap dudi phuc tung cap trén.

4. Ké hoach phit trién trong twong lai/ Development plans in the future

Dinh hudng trong twong lai cong ty tiép tuc tai canh ciy ca phé xen ciy an qu4, thuc hién
chudi san xuit san pham nong nghiép sach chat luong cao, xay dung cac nha may ché bién
san pham nong nghiép xuat khau, tao diéu kién phat trién san pham néng nghiép sach tai
tin nha ndi riéng va khu vuc Tay Nguyén ndi chung.

5. Gidi trinh ciia Ban Gidm doc doi véi ¥ kién kiém todn (néu cd) - (Trwong hop y kién
kiém todn khong phdila ¥ kién chdp thudn toan phin)/Explanation of the Board of
Directors for auditor’s opinions (if any) - (In case the auditor’s opinions are not
absolutely approved).

Kiém todn chap nhéan toan phan

6. Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi truwong va xa héi ciia cong ty/
Assessment Report related to environmental and social responsibility of company
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a. Panh gia lién quan dén cic chi tiéu méi trudng (tiéu thu nudc, ning lugng, phat
thai...)/ Review concerning the environmental indicators (water consumption, energy,
emissions...).

Cong ty chip hanh nghiém cac quy dinh vé moi trudng. Tiéu thy nude chi phyc vu tuoi
tiéu a phé va cay ngan ngay dam bao nudc phuc vy san Xudt khong gay anh huong ngudn
nude xung quanh; khong co phét sinh ngudn rac tha gay 6 nhiém mdi truong.

b. Panh gia lién quan dén van dé& ngudi lao dong/ Review concerning the problems of
workers

Thuc hién day du cac quy dinh lién quan dén quan 1y, str dung lao dong.

c. Danh gid lién quan dén trach nhiém cua doanh nghiép dbi véi cong dong dia
phuong/ Review concerning corporate responsibility towards the local community

Lu6n ludn quan tdm dén trach nhiém xa hoi cua doanh nghiép d6i v6i dia ban doanh nghiép
dong chan.

IV. Danh gia caa Hji dong quan tri vé hoat dong ciia Cong ty (d6i véi cong ty cb
phan)/Assessments of the Board of Management on the Company’s operation (for joint
stock companies)

1. Pdnh gid cia Hoi dong qudn tri vé cdc mdt hoat dong ciia Cong ty, trong dé cé ddanh
gia lién quan dén trach nhiém méi truong va xa héi/ Assessments of the Board of
Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Trong bbi canh thi trudng gia ca ca phé xudng thap, ca phé cong ty gia c01 thanh ly mat
2/3, gia ca cac mat hang nong san bap bénh, cong ty dang trong giai doan 6 6n dinh san xuat,
sap xép, dinh huéng CBCNV lam viéc theo mé hinh c6 phan, ....Song, hoat dong cta
Cong ty duogc duy tri twong ddi 6n dinh khong bi xdo tron, khai thac triét dé tai san cta
Cong ty, st dung tai sdn mang lai hi€u qua.

2. Bdnh gid ciia Hji dong qudn tri vé hoat déng ciia Ban Gidm doc cong ty/Assessment of
Board of Directors on Board of Management’ performance

HDQT danh gia cao vai tro ciia Ban Giam dbc Cong ty trong cong tac quan 1y, diéu hanh,
chi dao hoat dong san xuat kinh doanh, mic du Cong ty dang giai doan kho khan vé moi
mit nhung véi sy nd luc, ning cao vai tro trach nhiém cta Giam ddc Cong ty budc dau
mang lai hiéu qua. Nam 2020 tap trung day manh cong tac bao vé dat dai, bio vé san
pham thu hoach, cat gidm chi phi khong hgp ly dé dam bdo an toan von cho Cong ty.

3. Cdc ké hoach, dinh huéng cia Hpi dong quan tri/ Plans, orientations of the Board of
Directors

- HPQT xéc dinh, viéc san xuat tréng va chim ca phé van 1a trong tim trong hoat dong
kinh doanh cua cong ty, cht trong san xuat san pham nong nghi¢p sach

- HPQT tang cuong chi dao viéc ra soat, kién toan cong tac quan ly, kiém soét ndi bo,
tang cuong ki€m soat chi phi, bao v¢ da dai, to chirc tién hanh trong cdy ngan ngay dé bu
dap céac khoan chi tra tién thué dat, quan ly doanh nghi€ép nham dam bao hiéu qua hon
trong viéc st dung von.

- Phéi hop cung Ban didu hanh xem xét, co cdu lai san xuét cho phu hop véi thuc té. Giam
sat, ho trg Ban giam doc hoan thanh cac chi ti€éu ké hoach do Pai hdi dong c6 dong giao.
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Quan tAm va bao vé quyén loi hop phap téi da cho c6 dong, timg budc cai thién thu nhap
va diéu kién lam viéc cho nguoi lao dong.
V. Quan tri cong ty/Corporate governance (TH chirc khong phai 1a to chirc niém yét

khong bét budc phai cong bd cac thong tin tai Muc nay)/Non-listed organizations are not
obliged to disclose the information in this Section).

1. Héi dong qudn tri/ Board of Directors

a) Thanh vién va co cdu cuia Hoi dong quan tri/Members and structure of the Board of
Directors: (danh sach thanh vién Hoi dong quan tri, ty 1 s& hitu ¢6 phan c6 quyén biéu
quyét va cac ching khoan khac do cong ty phat hanh, néu rd thanh vién doc 1ap va cac
thanh vién khac; s6 luong chirc danh thanh vién hoi ddng quan tri do ting thanh vién Hoi
ddng quan trj ciia cong ty nim giit tai cac cong ty khac/ (list of members of the Board of
Management, percentages of ownership in voting shares and other securities issued by the
company, clearly Specify independentand other members; number of positions that a
member the Board of Management held in other companies).

Tén Giay Ngay cap, noi cap e
T TVHBQT DKKD/CMND bia chi
Cuc céanh sat dang ky
1 Nguyen Ngoc 001075002541 qu;ng ly cu tFl Ya quarl ly Xom_5 - Axa Nlnh Hle:ap -
Nghi quoc gia vé dan cu cap Gia Lam - Ha Noi
ngay 29/9/2014
CA tinh Pak Nong cap | TDP.2 — Buong Nguyén
2 | Lé Van Mot 245229777 ngay 01/04/2010 T4t Thanh — P. Nghia
Tan — TP. Gia Ngia
Nguyén Duc CA TP. Ha Noi cap ngay | X& Kim Hoa, huyén Mé
3 Duy 013337447 24/7/2010 Linh, TP Ha Noi
Trinh Thi Mai CA TP. Ha Noi cap ngay | S6 8, ngd 107, phb Long
4 Dung 011843838 14/7/2012 Bién 1, P. Ngoc Lam

b) Céc tiéu ban thudc Hoi dong quan tri/The committees of the Board of Director: (Liét ké
cac ticu ban thuoc HOi dong quan tri va thanh vién trong tung tiéu ban/Listing the
committees of the Board of Directors and members of each committee).
Khdng co

c) Hoat dong ctia Hoi ddng quan tri/Activities of the Board of Directors: danh gia hoat
d@ng cua Ho1 dong quan tri, néu cu thé so lugng cac cude hop Ho1 dong quan tri, ndi dung
va ket qua cia cac cudc hop/Assessment on the Board of Directors, specifying the number
of meetings, contents and results of Board of Directors meetings.

- Hoi dong quan tri hoat dong theo nguyén tic tap thé, tudn tha cac quy dinh
cua phap luat va diéu 1é Cong ty. Hoi ddng quan tri hop thuong ky 01 quy hop 01
lan. Tat ca céc cudc hop déu dugc chuan bi noi dung cu thé va thong bao dén ting
thanh vién trudc cudc hop.

- Trong nam 2020, Hoi d6ng quan tri Cong ty da tién hanh 08 cudc hop nham
kiém tra tinh hinh thyuc hién va dwa ra cac muc tiéu, bién phap 1am co sé cho Giam
dbc thuc hién theo ké hoach san xuat kinh doanh d3 dugc PHDPCD dé ra. Hoi dong
quan tri da to chtc hop dé thong nhat chu treong vé ké hoach san xuat kinh doanh
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nam 2020 va ké hoach nam 2021 cong ty CP Ca phé Thuan An; théng nhat chon
don vi kiém toan; théng nhat cha truong cho thanh 1y vudn ciy ca phé hu hong,
tuyén tring gay hai va nang suat kém tai khu vuc 1 véi quy md 14,061 ha; cho y
kién vé viéc bd nhiém ké toan truong va truong phong ki thuat nghiép vu cong
ty...;

- Ngoai cac cudc hop HPQT trén, HPQT da thong qua cac quyét dinh theo
phuong thirc 1dy ¥ kién cac Thanh vién HPQT béng van ban dé chi dao, giai quyét
C4c van dé co lién quan dén cac dinh hudng vé quan tri doanh nghiép va cac van dé
thudc tham quyén caa HDQT, dong thoi chi dao, quan ly, giam sat hoat dong cua
Ban diéu hanh trong viéc thuc thi cac nghi quyét cia PHPCD va HPQT, vi loi ich
cua c4c ¢ déng va sy phat trién bén ving cua Cong ty;

- Ngoai ra, trong nam c6 01 thanh vién Hoi ddng quan tri viét don xin tir
nhiém, hién tai s6 lugng thanh vién HPQT con 04 ngudi.

d) Hoat dong cua thanh vién Hoi dong quan tri doc lap/Activities of independent members
of the Board of Directors. Hoat dong ciia cac tiéu ban trong Hoi dong quan tri/ Activities
of the committees of the Board of Directors: (danh gia hoat dong cua cac tiéu ban thude
Hoi dong quan tri, néu cu thé s6 lugng cac cude hop cua tirng tiéu ban, ndi dung va keét
qua cua cac cudc hop/ assessment of activities of the committees of the Board of Directors,
specifying the number of meetings of each committee, contents and results of the meetings).

e) Danh sach cac thanh vién Hoi dong quan tri c6 ching chi ddo tao vé quan tri cong ty.
Danh sach cac thanh vién Hoi ddng quan trj tham gia cic chuwong trinh vé quan tri cong ty
trong nam/List of members of the Board of Directors possessing certificates on corporate
gorvenance. List of members of the Board of Directors participating in corporate
governance training programs in the year.

Céc thanh vién Hoi dong quan tri dap tng day di quy dinh ctia phap luat vé quan trj Cong
ty.
2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cdu cua Ban kiém soat/Members and structure of the Board of
Supervisors: (danh sach thanh vién Ban kiém soat, ty 18 sé hitu c6 phin c6 quyén biéu
quyét va cac chimg khoan khac do cong ty phat hanh/ list of members of the Board of
Supervisors, percentages of ownership in voting shares and other securities issued by the
company).

Ban Kiém soat:

Ong: Ngd Hong Minh Truong ban

Ong: Nguyén Anh Tuén TV. Ban kiém soat
Ong: Luong Thanh Binh TV. Ban Kiém soat

Céc thanh vién Ban kiém soat khong s& hiru ¢6 phan Cong ty.

b) Hoat dong cua Ban kiém soat/Activities of the Board of Supervisors: (danh gia hoat
déng cua Ban ki€ém soat, néu cu thé so lugng cac cudc hop cua Ban ki€m soat, ndi dung
va ket qua ctia cac cudc hop/Assessment of the Board of Supervisors, specifying the number
of meetings, contents and results of the Board of Supervisors meetings).

Trong ndm 2020, Ban kiém soat Cong ty dd hop 02 phién dé trién khai cac chirc ning,
nhiém vu cua Ban, ngoai ra c4c thanh vién Ban Kiém so4t thuong xuyén trao doi thong
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nhat qua dién thoai va e-mail. Noi dung cac phién hop ctia Ban Kiém soat déu dugc cac
thanh vién thong nhat thong qua.

3. Cdc giao dich, thi lao va cdc khodn loi ich cia Hoi dong quan tri, Ban gidm doc va
Ban kiem soat/ Transactions, remunerations and interests of the Board of Directors, Board
of Management and Board of Supervisors

a) Luong, thuong, thu lao, cac khoan lgi ich/Salary, rewards, remuneration and
benefits: (Luong, thudng, thu lao, cac khoan lgi ich khac va chi phi cho tirng thanh vién
Hoi ddng quan tri, thanh vién Ban kiém soat, Giam d6c hodc Téng Giam dbc va cac can
b6 quén 1y. Gia tri cac khoan thu lao, loi ich va chi phi nay phai duoc cong bd chi tiét cho
ting nguoi, ghi rd s6 tién cu thé. Cac khoan loi ich phi vat chit hodc cac khoan loi ich
chua thé/khong thé lwong hda bang tién can dugc liét ké va giai trinh day du/Salary,
rewards, remuneration and other benefits and expenses for each member of the Board of
Directors, members of the Board of Supervisors, Director and General Director and
managers. Values of such remuneration, benefits and expenses shall be disclosed in details
for each person. Non-material benefits or interests which have not been/cannot be
quantified by cash shall be listed and accounted for sufficiently).

Thu lao HPQT, BKS nam 2020:

SOTT Ho va tén Chikc danh S6 tién (dong)
1/ Hoi dong quan tri: 120.000.000
- Ong: Nguyén Ngoc Nghi Chu tich HbQT 30.000.000
- Ong:Lé Vin Mot TV. HDQT 24.000.000
- Ong: Nguyén Buc Duy TV. HBQT 24.000.000
- Ba: Nguyén Thi Thu Ha TV. HDQT 12.000.000
- Ong: Bui Minh Tuan TV. HDQT 18.000.000
- Ba: Trinh THi Mai Dung TV. HbQT 12.000.000
2/ Ban Kiém soat: 39.000.000
- Ong: Ngé Hong Minh Truéng ban 15.000.000
- Ong: Nguyén Anh Tuan TV. Ban kiém soat 12.000.000
- Ong: Luong Thanh Binh TV. Ban Kiém soéat 12.000.000

b) Giao dich cb phiéu cua ¢ dong nodi bd/ Transactions of internal shareholders: (Thdng
tin vé cac giao dich ¢ phiéu cua cac thanh vién Hoi dong quan tri, thanh vién Ban kiém
soat, Giam ddoc (Téng Giam dbc), Ké toan truong, cac can bd quan 1y, Thu ky cong ty, co
déng 16n va nhirng ngudi lién quan téi cac ddi twong ndi trén/Information about share
transactions of the members of Board of Directors, members of the Board of Supervisors,
Director (General Director), Chief Accountant, managers, Company Secretary, major
shareholders and the affiliated persons).

Trong nam tai chinh khong cé.

c) Hop dong hodc giao dich voi ¢ dong noi bo/ Contracts or transactions with
internal shareholders: (Thong tin vé hop dong, hodc giao dich da duoc ky ket hogc da
duogc thuc hién trong nam véi cong ty, cac cong ty con, cac cong ty ma cong ty nim quyen
kiém soat ctia thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Giam ddc (Tong
Giam dbc), cac can bo quan 1y va nhitng ngudi lién quan téi cac ddi tuong ndi
trén/Information about the contracts, or transactions that Company’s members of the
Board of Supervisors, Director (General Director), managers and affiliated persons
entered into or executed in the year with the company, subsidiaries, other companies in
which the company hold the control rights.
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Trong nam tai chinh khéng cé.

d) Viéc thyc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: (Néu rd nhiing ndi dung chua thue hién duge theo quy dinh phap
luat vé& quan tri cong ty. Nguyén nhan, giai phap va ké hoach khic phuc/ké hoach ting
cuong hiéu qua trong hoat dong quan tri cong ty/Clearly specify the contents which have
not been implemented in accordance to the law on corporate governance. Reasons,
solutions and remediation plans/plans to improve efficiency in corporate governance).

Thuc hién theo quy dinh cua Luat doanh nghiép 2014 va Piéu 1¢ td chuc hoat dong Cong
ty.
V1. Béo céo tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions

B4o céo tai chinh da phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh
hinh tai chinh ciia Cong ty C phan ca phé Thuan An tai ngay 31 thang 12 nam 2020, ciing
nhu két qua kinh doanh va tinh hinh luu chuyén tién té trong nidm tai chinh két thic ciing
ngay, phit hop vé&i chuan muc ké toan, ché do ké toan Viét Nam va cac quy dinh phap 1y
c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh.

2. Bdo cdo tai chinh dwoc kiém toan/Audited financial statements (Bao c4o tai chinh nim
da duoc kiém toan bao gom: Bang can ddi ké toan; Bao cao két qua hoat dong kinh doanh;
Bao céo luu chuyen tién t&; Ban thuyét minh Bao cdo tai chinh theo quy dinh phap luat vé
ké toan va kiém toan. Truong hop theo quy dinh phéap luat vé ké toan va kiém todn, cong
ty phai 1ap Béo cdo tai chinh hop nhat hodc Béo cdo tai chinh tong hop thi Bao cdo tai
chinh trinh bay trong Béo cdo thudng nién 1a Béo cao tai chinh hop nhat dong thoi néu dia
chi cong bd, cung cip bao cdo tai chinh ctia cong ty me hodc Bo cdo tai chinh tong hop
hodc Béo cdo tai chinh cua don vi ké toan cip trén/Audited annual financial statements
include: Balance sheet; Income statement; Cash flow statement; Financial Statements
Explaination. In case the company has to prepare consolidated or
general Financial Statements in accordance to the law on accounting and audit, the
Financial Statements presented in the Annual Reports shall be the consolidated
Financial Statements; and the addresses where the financial statements of the parent
company or the general Financial Statements or the financial statements of superior
accounting units to be published and provided).

XAC NHAN CUA DBAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE
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