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Kinh thwa quy c6 déng,

L&i dau tién, thay mat Hoi déng quan tri
Cong ty Cb phan Séng Ba (SBA), tai xin gl 16i
chuc strc khde va I&i cdm on chan thanh nhéat
dén quy cd déng cung dbi tac da tin twdng vao
ddi ngl lanh dao, nhan vién trong Céng ty.

N&m 2020 la nam day bién dong dbi voi
nén kinh t& do dich Covid-19, tinh hinh kinh té
xa hdi ca nwdc kho khan, thoi tiét khu vwe cac
nha may Kréng H’'ndng, Khe Dién dién bién cuc
doan, ndng néng kéo dai, lvu lwong nuwéc vé cac
hd thdp, da anh hwéng 16n dén két qua ciia Cong
ty. Tl thang 10 mwa 10 lién tuc, nwéc vé tran hd
Khe Dién, hé Kréng H'nang chwa day do phai
van hanh theo quy trinh lién ho. Tuy nhién, vo&i
tinh than cha déng, tw lwe, sang tao, nghién cru
tét thay van, Céng ty c6 nhiéu gidi phap tai chinh
linh hoat nén da vwot qua moi khé khan, 4n dinh
dong tién, hoan thanh va vuot ké hoach dé ra.

Hién nay, chung t6i da 1ap dat hé théng
thiét bi tw dong quan trac, giam sat day di cac
théng sb van hanh cla hai nha may nhw: Lwu
lwong nwéc vé, muwe nudc hd, lwgng mua, cong
suét van hanh... va ty dong thu thap, Iwu trir vao
co s& dir liéu website Cong ty.
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Dé& nang cép hon trong cdng tac van hanh Ii, Céng ty da nghién ciru xay dwng céng cu phan mém
van hanh tw dong theo thdi gian thwe. Sé liéu thu thap tir cac thiét bi néu trén dworc tich hop vao phan mém
tinh toan phuc vu van hanh xa I mét cach nhe nhang, gidam céng thang cho nhan vién, tao sw an tam déi
véi chinh quyén dia phuong va ddng bao vung ha du. Bé cdng cu nay ng dung van hanh rat &n dinh, linh
hoat, hiéu qua cao cho nha may thiy dién Kréng H'nang trong thdi gian qua va da thuwe hién tw van cho cac
don vi khac, bao gébm cung cép lap dat cac thiét bi do mwa tw dong, do mwe nwéc hd cap chinh xac milimet
do SBA tw nghién ctru, ché tao. V& Dy an mé rong NMTTD Khe Dién, Cong ty da tién hanh I&p thém té may
s6 3 va hoan thanh van hanh phat dién thwong mai tir ngay 1/12/2020 véi tbng cdng suét phat dién cta nha
may 15 MW.

Két thic nam 2020, Téng doanh thu cla SBA Ia 298.215 triéu déng, tang 17,65% so v&i ndam 2019,
loi nhuan trén mdi ¢d phan dat 1.690 déng. Bén canh do6, Cong ty lubn ddy manh céng tac nghién ciru, cai
tién, hop ly hoa ciing nhw thuwe hién nhiéu giai phap tai chinh linh hoat nhdm dap (rng tbt tinh hinh hoat dong
san xuét kinh doanh cia SBA, mang lai gia tri va hiéu qué cho Cb déng va cho cong ddng. Dat duwgc nhivng
két qua nhw trén 14 nho sw chi dao, diéu hanh hop ly ctia Hoi ddng quan tri, Ban lanh dao Cong ty cling sw
né lwe, phan dau khéng ngirng clia toan thé can bo nhan vién.

Tinh hinh khi hau hién nay dang ngay cang bién déi phtrc tap, nganh thay dién néi chung va SBA ni
riéng sé con phai tiép tuc dbi mat véi nhirng thach thire, khé khan. Tuy nhién, bang ldng nhiét huyét ciing
nhirng cb gang khéng ngirng dé nang cao nang lwc chuyén mén va khat vong cdng hién to 1én cla tap thé
can bd céng nhan vién, SBA ky vong tao ra nhirtng buwéc dot pha, an twong trong twong lai. T ndm 2021,
SBA sé thuc hién coéng tac chuyén ddi sé trong cac hoat ddng phu hop véi xu thé chung hién nay, tiét giam
chi phi hop Iy nham mang lai hiéu qué hon niva trong thoi gian dén.

Trong qua trinh diéu hanh hoat dong ctia Cong ty, tap thé 1anh dao va can bd cong nhan vién SBA
ludn nhan dwoc sw quan tdm theo d&i, gop y xay dwng clia cac quy c¢d déng, clia cac co quan quan ly va lanh
dao céac dia phwong. Day la ngudn ddng vién quy bau, gitp cho l&anh dao va can bd céng nhan vién Cong ty
nhan thirc rd vai trd, trach nhiém ctia minh dé khéng ngirng nd lwc dwa Cong ty ngay cang phat trién, xirng
dang véi niém tin twéng, sw ky vong clia quy cb déng va cac dbi tac.

M6t 1an nira, thay mat Hoi ddng quan tri, toi xin gl & tri &n sau sac dén quy cb déng cuing toan thé
can bod cong nhan vién. Chung téi hy vong sé tiép tuc nhan dwoc sy quan tam Gng hd cla quy vi dé tao dwng
Co6ng ty C6 phan Séng Ba phat trién bén virng.
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THONG TIN KHAI QUAT

Tén céng ty
Vén diéu lé
DPia chi

S6 dién thoai

S6 Fax

Website

Ma c6 phiéu

Giay chirng nhan DKDN
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s6 0400439955, dang ky lan dau ngay
4/07/2007 do S& Ké hoach va Bau tw Ba
N&ng cap, thay ddi lan the 10 vao ngay
16/02/2017




MOT SO THANH TICH DAT PUOC

Nam 2020

e Chirng nhan Doanh nghiép dat giai thwédng Nang lwong bén virng clia B& Cong Thuong theo Quyét dinh
s6 1271/QD-BCT ngay 08/05/2020.

« Bang khen clia Chu tich UBND thanh phé Da Nang theo Quyét dinh s 1729/QD-UBND ngay 16/05/2020.

« Bang khen cta Chu tich UBND tinh Quang Nam theo Quyét dinh s6 1312/QD-UBND ngay 15/05/2020.

e Gidy khen cla Chu tich UBND Quan Hai Chau, thanh phé Da Nang theo Quyét dinh sb 2339/QD-UBND
ngay 16/06/2020.

e Chirng nhan Doanh nghiép bén virng nam 2020 cGa VCCI theo Quyét dinh sé 2230/PTM-TDKT ngay
27/11/2020.

o Danh hiéu Tap thé lao dong xuét séc ndm 2020 theo Quyét dinh sé 124/QD-EVN ngay 22/01/2021.

Chirng nhan Doanh nghiép dat
giai thwéng Nang lwong bén
virtng theo Quyét dinh sb6 1271/
QD-BCT ngay 08/05/2020.

Bang khen ciia Chu tich UBND
tinh Quang Nam
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Gidy khen UBND
Quéan Hai Chau
2020

Bang khen
ctua Chu tich UBND
thanh phé Ba Nang

Chtrng nhan
Doanh nghiép
bén virng 2020




QUA TRINH HINH THANH VA PHAT TRIEN

02/01/2003

02/01/2003: Coéng ty TNHH Dau tw va Phat trién Dién
Séng Ba (tién than cta SBA) dwoc thanh lap ngay
02/01/2003 v&i von diéu 1é 10 ty ddng, chirc nédng
nhiém vu ban dau la trién khai diu tw dw an thay dién
Kréng H’nang (64 MW) ndm trén dia ban hai tinh Dak
LAk va Phu Yén.

30/10/2017

HDQT da ra quyét dinh thanh lap
Phong Nghién ciru & Phat trién.

2018

-Chirng nhan Doanh nghiép bén virng ndm 2018
tai Viet Nam theo Quyét dinh sb 2686/PTM-
TDKT ngay 20/11/2018 cua VCCI.

-Danh hiéu “Tap thé lao d6ng xuat séc nam 2018”
theo Quyét dinh s6 72/QD-EVN ngay 11/01/2019
cla Tap doan Dién Iyc Viét Nam.

29/09/2003

29/09/2003: Kh&i cong nha may thdy dién
Khe Dién, tao nguén luc dé dau tw dw an thay
dién Kréong H'nang - SBA tb chiic khéi cong
xay dwng cong trinh thay dién Khe Dién.

= e

Sang kién cha SBA dwoc cép béng
doéc quyén vé Giai phap hivu ich - sang
kién Do mwc nwéc hod ty ddong clia SBA
dwoc Cuc S& hivu tri tué - Bo Khoa hoc
va Coéng nghé cap bang doc quyén vé
Giai phap hiru ich theo Quyét dinh s§|
44636/QD-SHTT.
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2005-2007

-19/05/2005: Khéi cong thly dién Kréong H'nang -
cong trinh thay dién Krong H’néng duwoc bat dau,
-26/05/2007: Nha may thdy dién Khe Dién phat dién
thwong mai, chinh thirc hoa luéi dién qudc gia, di vao
van hanh phat dién thwong mai, danh ddu méc son
quan trong trong lich s& hinh thanh va phat trién cta
Céng ty.

04/2014

Thanh lap cac don vi chc nang
méi - Hoi déng quan tri SBA
quyét dinh thanh 1ap Trung tam
Tuw van va Kiém dinh an toan dap.

2019

-24/08/2019 SBA duwoc HO6i S& hiu tri
tué Viét Nam trao chirng nhan Nhan hiéu
ndi tiéng- Nhan hiéu Canh tranh 2019.
-Coéng ty c6 phan Séng Ba doanh nghiép
niém yét dat chuan cong bd théng tin nam
2019 trén thj trwong chirng khoan Viét Nam.
-SBA tiép tuc duoc xép trong top 100
Doanh nghiép bén virng 2019 cta Viét Nam.

2007-2014

-04/7/2007: Chuyén dbi md hinh sang céng ty ¢ phan
-01/6/2010: Niém yét cb phiéu trén san HOSE v&i von
diéu 1& 500 ty ddng.

-25/06/2010: T6 may dau tién clia nha may thay dién
Kréng Hnang hoa lwdi dién qubc gia, dén thang
09/2010 t6 may thir 2 di vao van hanh, hoa luéi.
-12/2014: Hoan thanh Nha diéu hanh mai - SBA hoan
thanh xay dwng va dwa vao s dung van phong Cong
ty tai 573 NUi Thanh, TP. BDa Ndng, gdm 4 tadng va mot
ham, trén dién tich dat 410 m2, dap ng dwoc 3 tiéu
chi vé tién d6, chét lvong, gia ca.

-SBA nhan gidi thwdng Doanh
nghiép bén virtng ndm 2020

-Hoan thanh Dy an mé rong NMTD
Khe Dién tang thém t& may H3 véi
cobng suat 6 MW (Téng cong suét
Nha may tang tv 9MW [én 15MW)
va phat dién thwong mai vao ngay
1/12/2020.




NGANH NGHE VA PIA BAN KINH DOANH THONG TIN VE MO HINH QUAN TRI
Nganh nghé kinh doanh

o San xuat, truyén tai va phan phéi dién: San xuét va kinh doanh dién nang

o Hoat ddng kién truc va tw van ky thuat c6 lién quan: Tw van 1ap dw an dau tw xay dung cong trinh; khao sat, thiét PAI HOI PONG CO PONG
ké cac cong trinh thay loi, thay dién cé cong suat dén 30MW, dwdng day dién va tram bién ap dén 110kW; Tw van : ;
giam sat xay dwng , quan ly dw &n cac cong trinh thdy dién vira va nhd, dworng day dién va tram bién ap dén 110KV;
Giam sat thi cong cong trinh thay loi, thay dién; Tw van kiém dinh gidm sat chat lwong dap va cong trinh xay dwng
thay dién. Thiét ké cong trinh ha tng k¥ thuat (giao théng, ha tAng cip nwéc sinh hoat néng thén); Tw van diéu tra,
thu thap, tinh toan, dw bao vé khi twong, thiy van cac giai doan xay dwng cong trinh; tw van lap dw an dau tw xay
dwng cong trinh giao théng, dan dung, ha tAng ky thuat, hd nuéi tréng thily san, cong trinh bao vé b& séng, b bién;
Tw van giam dinh chat lwong cac loai cong trinh xay dwng; Khao sat trac dia cong trinh.

BAN KIEM SOAT

HOI DPONG QUAN TRI

« Xay dwng céng trinh k¥ thuat dan dung khac: Pau tw xay dwng cac dw an thiy dién; Xay dwng cac cong trinh
thay dién cé cong suét dén 30MW, dudng day dién va tram bién ap dén 110KV; Stra chira, bdo dwéng nha may > .
thay dién; Xay dwng cac cong trinh vira va nhd; Hoat dong xay dung chuyén dung khac TONG GIAM DOC

o Ban budn vat liéu, thiét bi l1ap dat trong xay dwng

« Khai thac da, cat, séi, dat sét: khai thac khoang san

* Hoat dong xay dyng chuyén dyng khac: Khai thac va nao vet long ho Céng ty hoat dong theo mé hinh céng ty cé phan theo qui dinh ctia Luat Doanh
 Giao duc nghé nghiép: Tu vén dao tao nghé (quan Iy, van hanh nha may thiy dién) nghiép va cac qui dinh phap luat lién quan.

+ Hoat déng tw van quan ly: Tw van giai phap vé méi treong, tai dinh cw, tai dinh canh Dai hoi déng cb6 déng: bao gdm tat ca cac cd dong c6 quyén bidu quyét, 1a co' quan quyét dinh cao nhét clia
o L3ap dat hé théng xay dwng: Lap dat thiét bj cho cac cong trinh xay dyng Cong ty.

« Ban budn may méc, thiét bi va phu tirng may khac Hoi dang quan tri: La co quan quan ly Cong ty, co toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién

e . D . . N o quan dén muc dich, quyén loi ctia Cong ty trir nhivng van dé thudc thAm quyén clia Pai hoi ddng ¢ dong.
¢ Nghién clru va phat trien thwec nghiém khoa hoc tw nhién va ky thuat: Nghién ctru ché tao phan co khi dién

thudc nha may thay dién; chuyén giao cong nghé ky thuat xay dwng, thiét bi. T6ng Giam déc: Téng Giam déc co nhidm vu trién khai, thuc thi cac Nghi quyét ciia HDQT va chiu sy kiém tra,

A : : : iam sat clia HDQT.
«  Kinh doanh bat déng san, quyén st dung dét thudc chii s& hiru, chi str dung hoic di thué: Cho thué dat, giam sat cia HBQ

nha xwéng, kho bai Ban kiém soat: Thuc hién nhiém vu thay mat cho cb déng kiém soat moi hoat dong kinh doanh, hoat déng quan
Dia ban kinh doanh trj va diéu hanh ctia Cong ty

SBA chu yéu trién khai va hoat déng tai khu vwre mién Trung, Tay Nguyén: Quang Nam, Phu Yén, Ba Néng
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CO CAU BO MAY QUAN LY

PAI HQI PONG CO PONG

BAN KIEM SOAT

HOI PONG QUAN TRI

TONG GIAM POC

PHO TONG GIAM POC KY THUAT PHO TONG GIAM POC KINH DOANH KE TOAN TRUONG

. . CHI NHANH . o
PHONG NGHIEN TTTV VA KIEM CHI NHANH NHA MAY

CUU VA PHAT DINH AN o LGOI PHONG CO PIEN B e e KINH TE -
TRIEN TOAN DAP + KRONG H’NANG KE HOACH

PHONG TO CHUC PHONG BAN QUAN PHONG TAI CHINH

LY DU AN KE TOAN
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CAC CHI NHANH, CONG TY CON, CONG TY LIEN KET

TEN CHI NHANH: NHA MAY THUY DPIEN KHE DIEN

No s

bia chi: Xa Phudc Ninh, Huyén Nong Son,
Tinh Quang Nam, Viét Nam

Linh vuc kinh doanh chinh: San xuét va kinh
doanh dién ning

Chi tiét: San xudt va kinh doanh dién nang

TEN CHI NHANH: NHA MAY THUY PIEN KRONG H'NANG

bia chi: Thon 2/4, Xa Ealy, Huyén Song Hinh,
Tinh Phu Yén, Viét Nam

Linh vuc kinh doanh chinh: San xuét va kinh
doanh dién nang

Chi tiét: San xuat kinh doanh dién nang
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TEN CHI NHANH: TRUNG TAM TU VAN VA KIEM DPINH AN TOAN DAP
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o Chinhanh: Trung tdm tu véin va kiém dinh an toan dép

o Dia chi: 573 Nui Thanh (tang 3), Phuong Hoa Cuong Nam,
Quan Hai Chau, Thanh ph6 Da Nang, Viét Nam.

o Linh vyc kinh doanh chinh:

- Hoat dong kién tric va tu van ky thuit cé lién
quan. Chi tiét: Tu van lap dy an dau tu xdy dung cong trinh,
khao sat, thiét ké cac cong trinh thuy dién c6 cong suit dén
30MW, duong day dién va tram bién ap dén 110kV.Tu van,
quan ly du an cac cong trinh thuy dién viia va nho, duong
day dién va tram bién ap dén 110kV. Tu vin kiém dinh,
giam dinh chat lugng dap va cong trinh xay dung thuy dién.

- Hoat dong tu van quan ly. Chi tiét: Tu van giai phap vé
modi trudng, tai dinh canh, tai dinh cu

L)



DINH HUONG PHAT TRIEN

Cac muc tiéu chu yéu cua céng ty
Hoat déng san xuat kinh doanh

DPam bao sw van hanh an toan, 6n dinh cac nha nhay thdy dién hién co,
phén d4u hoan thanh vuwot mirc ké hoach san lwong dién theo ké hoach dé
ra; Luén luén chuan bj PCLB, tng pho tot tai cac Nha may khi c6 mwa, 0.

Hoat dong tw van

o Tiép tuc nghién ctvu va phat trién dich vu tw van, tan dung téi da nguén
nhan lwc chat lwong hién c6 d& mang lai hiéu qua cao nhét..;

 Tiép tuc thwe hién cac hop dong da ky véi cac Cha dau tw: Tw van thiét
ké, quan ly dw an cac dw an thay dién; giam sat xay dwng, quan ly dw
an cac cong trinh thuy dién vira va nho.

Quan hé vé&i khach hang

Yéu td quan trong quyét dinh sw tdn tai va phat trién bén virng ctia SBA Ia

Khéach hang. Vi vay, moi hoat dong ctia SBA luén hwéng dén muc tiéu doi

bén cung ¢6 loi va théa man nhu cau cia khach hang

Quan hé véi cb dong

Muc tiéu ctia SBA la hop ly hoéa gia tri cb tirc, nham dem lai loi ich lau dai

cho cb déng. Vi vay, SBA cam két moi hoat dong ctia Céng ty déu dam bao

quyén loi va gia tri twong lai cho ¢b déng. SBA ludn minh bach trong quan

ly, diéu hanh, giai dap trung thwec nhivng y kién clia cb déng, cong bd théng

tin kip thoi, chinh xac.

Quan hé véi doi tac

o Khitiép xuc lam viéc véi dbi tac & ca trong va ngoai nwéc, SBA ludn coi
déi tdc nhw nhitng ngwdi ddng hanh, quan hé than thién, binh dang,
hai hoa lgi ich d& ciing nhau phat trién, CBNV SBA khéng dinh vai tro,
vi tri cla Coéng ty minh thong qua cach lam viéc chuyén nghiép, gilr
dung gi¢, dung hen, tuan tha phap luat..

« Khi gidi quyét cong viéc, SBA canh tranh lanh manh trén c& sé tri tué,
coéng nghé tién tién, sdn phdm chat lwong.

Quan hé vé&i ngwei lao dong

e  SBAtao méi trrd'ng lam viéc an toan, xanh, sach, dep, ddm bao viéc
lam 6n dinh, NLD dwoc quan tdm ca doi séng vat chat 1an tinh than.

e Chinh sach lvong thwédng hop ly dé thu hat ngudn nhan lwc chat
lwong, 16 trinh thang tién rd rang, cdng bang, minh bach. Khuyén khich
NLD déng gép y kién, dé& cao cac y twdng sang tao, 4p dung cac sang
kién dé giup cong ty ngay mét phat trién bén virng.

Cac chién lwoc phat trién trung va dai han

- Déi voi NMTD Khe Dién va Kréng H'nang: Khai thac hiéu
qué ngudn nwéc; van hanh an toan cong trinh, thiét bi; Dong
thoi giam thidu téi da cac chi phi san xuét, mang lai doanh
thu tot.

- Duw an thiy dién Kréng H’nang 2: Duy tri chirng nhan dau
tw; tiép tuc hoan thién cong tac diéu chinh thiét ké va chuén bi
cac thi tuc dau tw dé sén sang dau tw khi c6 ngudn lwc can
thiét va thoi gian thich hop.

- Phat trién dich vy: Phat trién theo chiéu sau, tao sw khac
biét, tap trung trong cac linh vyc sau:

o Lién quan nguén nwéc: Quan trac, tinh toan van hanh
diéu tiét nwdc; van hanh xa It don hd, lién hd chira, dam
bao tich nwéc day hd sén sang phat dién va tich nwéc
cho mua can nam sau, ddm b&o viéc van hanh an toan,
xa 1t hop ly hd chira.

e Lién quan nha may thuy dién: Kiém dinh dap; tw dong héa
trong coéng tac quan trac, van hanh céng trinh hd dap; tw
déng hoa cong tac van hanh thiét bj nha may; ndi dia héa
thiét bi; tw van van hanh thj trudng dién.

- Tinh toan khai thac téi wu hé chiya nham dat san lwong cao

nhat. Khai thac thém trong dién tich cac hé chira thdy dién

Kréng H’'Nang, Khe Dién: Dién mét troi 1ap trén mat hd; nudi

céa két hop du lich sinh thai.

- Ngudn nhan lwc: NLD ludn tw hao vé Céng ty, tw hao vé

cong viéc minh [am; gan bé va céng hién cho sy phat trién lau

dai ctia Cong ty.

- Nghién cru thi trwng dién nham dwa ra cac dinh hwéng,

chién lwoc phu hop dé tang kha nang tranh canh v&i cac do-

anh nghiép cung nganh khac.

- Nghién ctru, chuén bj tha tuc s&n sang cho viéc dau tw xay

dwng cac dy an mei, trong do tap trung vao cac dy an nang

lwong tai tao nhw dién gidé va dién mat troi trén khu vire l1an
can nha may thay dién Krong H'Nang

- Mang lai cb tic tét cho cb déng, dat tir 10%/ndm, chi tra

bang tién, ma cd phiéu SBA thanh khoan tét.
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TAM NHIN- SU MENH- KHAU HIEU- GIA TRI COT LOI

SBA luén hwéng dén phat trién bén virng, hwédng dén mot cong ty uy tin
vé dau tw, quan ly, thue hién cac dw an ngudn dién, cac dich vu tw van vé

van hanh don hd, lién hd, cong tac moi trudng lién quan dén thay dién. Tur duy sang tao, Cong ty phat trien

Mang lai loi ich hai hda cho khach hang, cho ¢bé déng va cho NLD phu

hop voi loi ich cdng déng thdong qua cac hoat dong quan ly, san xuét kinh L1 ich cong ty hoa hop voi loi fch cong dong va ca nhan.

a s A Ludn tw hoc hai, tw nghién ctru thwe hién cong viéc la dé cao svw sang
doanh hiéu qua cua cdng ty.

Tré thanh cong ty cung cép dich vu diéu tiét It québc gia. = .y
SBA nd lwc dap ing ngay cang tét hon nhu cau vé dién néng va cac dich s CO’T LOI
vu lién quan khac, gép phan phat trién kinh té, vén hoa, xa hdi, an ninh

GIA TRI tao, hiéu qué’cc“)ng viéc, ludn biét rat kinh nghiém, dwa kinh nghiém dé
. tré lai san xuéat.

Chét lwong cla déi ngli SBA khang chi xuét phat tir khau tuyén dung.
quéc phong cia dAt nuoc. Tw van hanh va van hanh cé kiém soat, dér‘n béo' chét Iu’o’ng’, tin nhiém.
Trach nhiém, hop tac trong cong viéc; truyén thong, doan két, dan chu,

ky luat, ky cwong, nhan ai.
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CAC YEU TO RUI RO

Rui ro doc quyén

Cilng nhw cac doanh nghiép nganh dién khac,
SBA chju sy rang budc clia Tap doan dién
Iwc Viét Nam (EVN). Céng ty mua ban dién
(EPTC), trwc thuéc EVN 1a don vi duy nhét
dwoc phép mua dién tir tat cd cac don vi phat
dién trén thj trwdng, va ban buén cho cac céng
ty phan phdi dién, nén gia ban dién phu thudc
vao quyét dinh ctia EVN. Do d6, cac doanh
nghiép van con gap nhiéu bat cap trong chién
lwoc dAu tw phat trién. Viéc cac cbng ty dién
canh tranh nhau vé gia thanh dién dé dang ki
mua - ban vé&i EPTC la mot thach thire dwoc
dat ra cho Céng ty, do con nhiéu khé khan nhw
trong viéc dam phan, ki két cac hop déng mua
ban dién véi EVN. Vi vay, SBA can van hanh
NMTD Kréng H’'ndng moét cach hop ly dé gia
tang hiéu qua téi wu nhéat.

Rui ro 1ai suit

Hau hét, cac doanh nghiép thay dién phai bd ra chi phi
xay dwng nha may ban dau rat Ién. Do d6, cac doanh
nghiép nay thwdng vay cac khoan no dai han tir cac tb
chtre tin dung dé dau tw cho nha may thay dién. Chi can
sw bién dong nhé vé 1ai sut cling anh hwéng rat 16n chi
phi tai chinh cia Cong ty khi cac khoan vay tai chinh
chiém gan 60% vén chd s& hiru clia SBA. Trong ndm
2020, Ngan hang Nha nwéc Viét Nam da giam 1ai suét
dé tao diéu kién cho nén kinh té phuc hdi nhanh truwéc
anh huéng cta dich Covid- 19. Pay la diu hiéu tich cuc
cho doanh nghiép, giup SBA tiét kiém khoan chi phi tai
chinh dang ké dé bd sung vao ngudn vén dau tw phat
trién.

Dé gidm thiéu rdi ro vé Ii suét, Cong ty thuwdng xuyén
cap nhat nhirng thay dbi vé |ai suat dé dwa ra cac quyét
dinh vay vén c6 loi cho muc dich ctia Cong ty, gitp tiét
kiém chi phi tai chinh.

Rui ro kinh té

Kinh té thé gi¢i trong ndm 2020 di&n bién phirc tap va cé nhiéu yéu td khéng thuan lgi, thwong mai toan cau tang
trwéng cham lai, canh tranh chién lwgc va cing thang thwong mai gitra cac nén kinh té Ién gia ting, nhiéu qubc gia
van phai dbi mat voi dién bién phirc tap clia dai dich Covid-19, lam &nh hudng dén moi mat ctia nén kinh té.

Tinh hinh kinh té Viét Nam ciing bi anh hwéng do dich Covid-19. Tuy nhién, nén kinh té Viét Nam lai 1a mot diém sang
hiém hoi trong btrc tranh kinh té thé gi¢i khi nén kinh té thé gi¢i gap nhiéu kho khan. Theo Téng cuc Théng k& nam
2020, cho thdy nén kinh t& nwdc ta tiép tuc dat tdng truéng dwong va da di qua diém day cla dd thi phuc hdi kinh té,
nén kinh té tlrng bwdc hoat ddng tré lai trong diéu kién binh thwong. Cu thé 1a quy | ting 3,68%; quy Il ting 0,39%,
quy I tdng 2,69%, quy IV ting 4,48% va GDP ndm 2020 t&ng 2,91% so v&i cung ki. Lam phat dwoc kiém soat tot, gidr
murc dwdi 4%, bdo ddm muc tiéu Québc hoi dé ra.

Trong ndm 2020, nganh san xuét va phan phéi dién tang 3,92% so véi cung ki. Tinh hinh sdn xuét va cung (rng dién
toan hé thdng trong ndm 2020 thuc hién tbt, cac don vi trong nganh dién cling ddm bao cung cap dién phuc vu phat
trién kinh té xa hoi cling nhu sinh hoat ctia nhan dan; dic biét cung cap dién an toan, én dinh cho cac bénh vién da
chién, co s& cach ly, kham chira bénh, diéu tri bénh nhan nhiém va nghi nhiém Covid-19.

Coéng ty C6 phan Séng Ba dang hoat dong trong nén kinh té chung, viéc s dung dién — ngudn néng lwong can thiét
cho moi hoat ddng san xuét, van hanh trong nén kinh té gan lién vé&i hoat dong kinh doanh ctia Cong ty, nén bién déng

tinh hinh kinh t& vi mé thé giéi hoac kinh té trong nwéc déu dnh hudng dén Cong ty.

Rui ro vé dac thu nganh

Sén lwong dién san xuét ra chi yéu phu thudc vao ngudn
nwéc va lwu lwgng mua tai dia phwong nén nganh thay
dién phu thudc vao thoi tiét va khi hau. Pay la rii ro chd
yéu va cé anh hwédng 16n nhat dén cac cong ty hoat
dong trong linh vuc thay dién. Bién déi khi hau sé lam
thay ddi lwong mwa, chu ki thiy van va dong chay nén
anh hudng dén san lwong phat dién cha cac du an thay
dién. Ngoai ra, thién tai 10 lut, mwa I&n gay anh hwéng
dén dudng sa, cong trinh, hd dap nha may.

Nganh dién ndi chung va SBA noi riéng phai luén cap
nhat tinh hinh khi hau, di&n bién thoi tiét - thuy van kip
thoi, chinh xac va sén sang (rng phé véi cac tinh hudng
béat loi, chuan bj cac phwong an phong chéng béo lut,
dam bao an toan hd dap va cong trinh thay dién,... Dac
biét, SBA chu trong dau tw vao bd phan nghién ctu thiy
van dé cé nhirng duy bao chinh xac chu ki thay van, dw
bao thoi tiét cac mua chinh xac. TAt c& cac bién phap
gidi quyét d6 dé dam bao cung cap dién an toan, da chi
tiéu dién theo ké hoach dé ra.

Rui ro phap luat

La mét Coéng ty hoat déng trong nganh dién,
véi moé hinh Céng ty cbé phan, da dwoc niém
yét trén S& giao dich Chirng Khoan Tp Ho Chi
Minh nén hoat déng clia SBA chiu tac dong
ctia hé thdng phap luat Viét Nam va cac chinh
sach lién quan, bao gdm: Luat Doanh nghiép,
Luat Ching Khoan, Luat Thué, Luat Tai nguyén
M6éi trwdng,.... Tuy nhién, cac van ban phap
ludt hién nay dang dwoc hoan thién nhw Luat
Chtng khoan sb 54/2019/QH14 va Luat Doanh
nghiép sb 59/2020/QH14 cé hiéu luc tlr ngay
1/1/2021, ... Cac van ban phap luat m&i nay
cling sé anh hwdng it nhiéu dén Cong ty.

Vi thé, SBA ludn chi ddng cap nhat nhivng thay
ddi vé chinh sach, van ban phap lut, ... dam
bdo tuan thd nghiém ngat nhirng quy dinh cla
phap luat; ddng thdi, dwa ra cac muc tiéu, ké
hoach phu hop v&i tinh hinh hoat déng cua
Coéng ty.

Rui ro khac

Ngoai ra, mot sb trworng hop khac cé thé xay ra rdi ro bat kha khang nhw thién tai, chay né, dich bénh,... Nhi¥ng rdi ro
bat kha khang nay tuy it xay ra nhwng néu xay ra lai gay thiét hai rat Ién déi véi con ngudi va tai san, anh huéng dén
quaé trinh san xuét kinh doanh ctia Céng ty.

SBA thwc hién chu trwong theo déi, 1ap ra cac bién phap dw phong nhdm han ché tbi da thiét hai vé ngwdi va tai san
khi c6 sw cb xay ra.
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O 2 | TINH HINH
HOAT PONG

. Tinh hinh hoat ddng san xuat kinh doanh
. Tinh hinh dau tw, thyc hién dw an

. Tinh hinh tai chinh

. Co cau cd déng, thay ddi von dau tw cla
chu s& hiru

. T6 chlrc va nhan sw

(@ viocho o e _




TINH HINH HOAT DPONG SAN XUAT KINH DOANH Co cau chi phi san xuét cia Cong ty

o . . 200 TH Chi tiéu TH 2019 TH 2020
Chi tiéu H 2019 H 2020 020 2020/2019
1 Chi phi nguyén liéu, vat liéu, cong cu Ty dong 12,32 10,71
1 San lwgng dién  Triéu kWh 203,37 234,14 197,00 115,13% 118,85%
2 Chi phi nhén céng Ty dong 22,69 23,21
- Khe Dién Triéu kWh 21,33 38,93 32,00 182,51% 121,66% )
3 Chi phi khau hao tai san ¢ dinh Ty dong 43,06 49,15
- Kréng H'nang Triéu kWh 182,04 195,21 165,00 107,23% 118,31%
4 Chi phi dich vu mua ngoai Ty dong 14,84 20,27
2 Téng doanh thu: Ty déng 255,38 265,88 238,27 104,11% 111,59% ]
- 5 Chi phi bang tién khac Ty dong 9,11 47,14
a  Doanhiusan 1y gang 252,14 257,88 230,77 102,28%  111,75% ‘
xuat dien 6  Tong chi phi san xuit Ty dong 102,02 150,48
- Khe Dién Ty déng 35,90 48,26 44,40 134,43% 108,69%
_ a~ Y > X 0, 0,
Kréng H'nang Ty dong 216,24 209,62 186,37 96,94% 112,48% Co ciu chi phi nim 2020

Doanh thu dich
vy va thu khac \ Chi phi kh4u hao tai sdn c6 dinh

3 Téng chi phi Ty déng 150,51 156,95 152,11 104,28% 103,18% \\\\\"’////
\ / \ Chi phi dich vu mua ngoai, bang tién khac

Ty déng 3,24 8,00 7,50 246,91% 106,67%

/
\

4 oaial Ty dng 10487 10893 8616 103,87%  12643% S =z
. —— — Chi phi bang tién khac
Loi nhug v dd ——— — \
o S;’L Thfj: " Ty dong 98,00 101,87 81,00 103,95% 125,77% 7 \§
6 (';gipcr:’i’ézé” réN  Hang 1623 1.690 1.344 104,13%  12574% ////l‘l\\\\\ \ Chi phi nhan cong

\ Chi phi nguyén liéu, vat liéu, cong cu

(N&m 2020 doanh thu béan dién va chi phi ban dién trén khéng bao gém tién thué TNN, phi DVMTR va tién cép quyén khai thac tai
nguyén nuéc la 32,81 ty déng).
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TINH HINH BAU TU, THUC HIEN DU AN

Vé dau tw xay dwng Dy an mé rong NMTD Khe Dién thém 06MW (nang cong suét nha may tir 09 MW 1&én thanh 15MW).
Dw an m& rong nha may thiy dién Khe Dién gébm 02 phan: Xay dwng nha may, |&p dat thiét bi td may sé 3 va phan coéng
trinh dau ndi lwéi 110kV Quéc gia (xdy dwng 780 mét dworng day 35kV va tram bién ap 110kV).

Té may sb6 H3 dwoc nghiém thu dwa vao van hanh tlr ngay 18/08/2020, dén ngay 06/02/2021, Nha may chinh thic
chuyén dau néi ban dién sang luéi dién 110kV Québc gia théng qua diém déu ndi tai thanh cai 110kV TBA 110kV NMND
Nong Son.

Mac du gap nhiéu kho khan trong qua trinh thwe hién (dnh hwéng mua I, dai dich Covid 19 kéo dai, thay dbi dau tw
tr MBA 110kV hai cap dién ap 110/35kV thanh MBA c6 ba cép dién ap 110/35/22kV, tha tuc dat dai tai vi tri xay dwng
TBA 110KkV,...) nhwng Céng ty da rat nd luc, td chire tw thuc hién hau hét cac cong tac tiv thi cong lap dat thiét bi co
dién nha may trong diéu kién khéng c6 chuyén gia clia nha cung cap thiét bi Vaptech, ciu hinh, cai dat thiét bi déng bo
dén thi cong dwdng day 35kV ndi dai, xay Iap TBA 110kV dau néi,... Qua trinh trién khai, Céng ty da cé nhiéu giai phap
sang tao trong thiét ké, thi cong dé& day nhanh tién do, tbng mirc dau tw du an ludn dugc kiém soat chat ché, khoéng

vuot tbng mire dau tw dwoc duyét.
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TINH HINH TAI CHINH CUA CONG TY

Chi tiéu Nam 2019 Nam 2020 % tang/giam
1 Téng gia tri tai san Ty dong 1.267,1 1.317,3 3,96%
2 Doanh thu thuan Ty dong 253,5 298,2 17,63%

Loi nhuan thuan tir hoat .
3 N B ) Ty dong 103,8 109 5,01%
déng kinh doanh

4 Loi nhuan khac Ty déng 1,0 -0,1 -110,00%
5 Loi nhuan tredc thué Ty ddng 104,9 108,9 3,81%
6  Loinhuan sau thué Ty dong 98,0 101,8 3,88%

(Doanh thu bén dién va chi phi trén bao gbém tién thué TNN, phi DVMTR va tién cép quyén khai thac tai nguyén nuwéc la
32.814.564.017 ty dbng (theo ndi dung cong vén s6 12001/BTC-QLKT cta Bé Tai chinh, ngay 01/10/2020)

Téng gia tri tai san ctia Cong ty tdng nhe tir 1.267,1
ty ddng nam 2019 Ién 1.317,3 ty ddng n&m 2020,
twong dwong véoi mire tang 3,96%. Nguyén nhan
chi yéu dén tir viéc gia tang khoan phai thu ngan
han cGa Céng ty Mua ban dién va Téng Céng
ty Dién lwc mién Trung véi gia tri 41 ty ddng (do
doanh thu quy 4 tang trwdng manh nhwng chwa
dén ki han thanh toan).

Doanh thu thuan tang tir 253,5 ty dong lén 298,2 ty
ddng. Nguyén nhan 1a do vao nta cubi nam 2020
c6 nhirng dot mwa I&n trén dién rong, gia tang
lwong mua trén ca nwéc, tdng lwong mua tang tir
30-60% so v&i mirc trung binh cung thoi ky, giup
tang lwu lwong nwédc vé cac hd chira thiy dién, va
gitip cho nha may thay dién tang truéng manh vé
san lwgng.

101,38

s0 vGi nam 2019

Thém vao do, nhu cau tiéu thu dién tai Viet Nam vao 2 quy cudi ndm tang cao hon so v&i dau ndm nhe ting trwéng
ctia nén kinh té sau dich, d&c biét cia nhém nganh san xuét cong nghiép. Tt d6 dan dén doanh thu tang 17,63%
so v&i cung ki. Bén canh dé, chi phi tai chinh giam (do ngp gbc gidm trong nadm va l4i suat cia NHNN diéu chinh
gidm, I4i suat ctia Cong ty theo théng bao ctia NH TMCP Phwong Déng dwoc diéu chinh tir 1 quy t6i 2 quy/ 1an)
nén lgi nhuan sau thué tang nhe 3.88% & murc 101,8 ty déng.

Vao nhirng thang cudi nam 2020, tinh hinh mwa I nhiéu va dién ra tai nhiéu khu virc nén cac nha may déu phat téi
da cong suat, khai thac lwong nwéc vé hd. Thém vao do, tdng trudng phu tai hé théng dién thap, dw thira ngudn
cung, gia thi trwéng dién gidam, dan dén Céng ty phai canh tranh gia ban trén thij trwdng. Do dd, gia vén ban dién
tang nhanh hon doanh thu khién cho bién Igi nhuan giam so véi cuing ky.

Nam 2020, tuy tinh hinh dich bénh Covid-19 dién bién phtrc tap va thoi tiét kho han vao 6 thang dau nam 2020,
nhwng vao 6 thang cubi nam 2020, v&i sy thuan loi cha théi tiét, sy nd lwe cta Ban 1anh dao, CBCNV, sw chuan
bi, dw bao tét do nghién ctru ki vé thly v&n, nhitng gidi phap tai chinh linh hoat, kip thoi, hiéu qué van hanh cta
nha may nén gitp cho hoat dong san xuét kinh doanh Céng ty cé nhirng chuyén bién thuan loi. Vi vay, Cong ty da
hoan thanh va vuot ké hoach da dé ra, mang lai gia tri, hiéu qua cho cb déng.




TINH HINH TAI CHINH CUA CONG TY

Chi tiéu vé kha nang thanh toan

Cac chi tiéu tai chinh co’ ban

N&m 2020, chi tiéu vé Kha nang thanh toan ngan

STT Chi tiéu bVT ~ Nim2019 Nim 2020 han tang rat it, khong dang k& so voi nam 2019 (ti 057 0571
L ] 0,570 Ian 1&n 0,571 14n). Tuy Tai san ngén han va 0-53
1 Chi tiéu vé kha nang thanh toan . PO £ 2 P
n@ ngan han deu tang rat nhiéu so véi nam 2019
) Hé s6 thanh toan ng&n han LAn 0,570 0,571 (tai san ngan han tang f10.812 triéu qong, no’ ngan
han téng 71.206 triéu dong) nhwng toc do tang cua
_ Hé s6 thanh toan nhanh Lin 0,55 0.56 ca tai san ngan han va no' ngén han gan bang nhau
(xAp xi 62%), nén nhin chung, kha nang thanh toan
2 Chi tiéu vé co’ ciu von khéng bién dong so véi 2019. Chi tiéu vé Kha nang
thanh toan nhanh téang nhe tir 0,55 1an |&n 0,56 lan,
- Hé so no/ Tong tai san % 38,44 38,95% trong d6 chd yéu la hang ton kho tang nhe (t&ng
) ] i 779 triéu dong do chi phi san xuét kinh doanh d& 2019 2020
- Hé s0 ng/Von chd s& hiru % 62,44 63,80% dang tang). Nguyén nhan chi yéu cia sy gia ting ,
) ) - N ) ; . A . Hé s6 thanh todn ngdn han . Hé s6 thanh toan nhanh
3 Chi tiéu v& ning luwe hoat dé nay la trong nam 2020, SBA van hanh phat dién tot
1 fiet ve nang lrc hoat dong hai nha may thdy dién Krong H'nang va nha may
. P “oa . thay dién Khe Dién.
- Vong quay tong tai san Vong 0,20 0,23
- Vong quay khoan phai thu Vong 4,06 4,62

4 Chi tiéu vé kha ning sinh 1&i

- Hé sé Loi nhuan sau thué/ Doanh thu thuan % 38,66 34,16% . X e X
Chi tiéu vé co cau von
- Hé s6 Loi nhuan sau thué/ Vén chi s& hivu % 12,72 12,86% He¢ s6 ng/ Tong tai san
T PP . . , ) 48.48%
- Hés0 Loinhuan sau thue/ Tong tai san %o 7,58 7,88% Khoan cb tirc phai tra tri gia 38.240 triéu ddng va

42.37%
, ‘ cac khoan thué phai ndp NSNN nhu: Thué GTGT, ; 38.95%
- Hé sé Loi nhuan tir hoat dong kinh doanh/ Doanh thu thuan % 40,97 36,57% . P P T L . 38.44%
Thué TNDN, tai nguyén nwdc, phi dich vu moi

trwdng rivng da tac dong dén cac hé sb no cua
Cong ty. Cu thé, trong ndm 2020, cac hé sé no cua
Cong ty tdng nhe so v&i nam 2019, hé sé No/Téng
tai san tang tr 38,44% lén 38,95%, hé sb No/Vén
chi s& hiru tang 62,44% lén 63,8%. Bén canh do, 2017 2018 2019 2020
Cong ty phai tra cac khoan no vay dai han, chd yéu
tr Ngan hang Phwong Bong CN Trung Viét dé dau

“Tw duy sang tao
Cong ty phat trien”

@ BAO CAO THUONG NIEN 2020 @



TINH HINH TAI CHINH CUA CONG TY

Cac chi tiéu tai chinh co’ ban

Chi tiéu vé nang lwc hoat ddng

4.62
4.06

0.23
0.2

2019 2020

. Vong quay khoan phai thu . Vong quay tong tai san

Vao ntra cudi ndm 2020, do tinh hinh dich bénh
Covid dwoc kiém soat, lwgng mwa nhiéu hon,
nén san lwong dién phat tang, dac biét vao quy
4, nén doanh thu thudn nam 2020 tang 17,65%
so véi cung ki ndm trwdc. Bén canh d6, Tong tai
san cha SBA ndm 2020 |a 1.317.348 triéu dong,
tang 3,96%. Nguyén nhan chi yéu 1a do Céng ty
c6 cac khoan phai thu ngan han tw khach hang la
Co6ng ty Mua ban dién va Téng Coéng ty Dién luc
mién Trung.

Vong quay khodn phai thu tang so v&i nam 2019
twr 4,06 vong Ién 4,62 vong. Néu so v&i vong quay
ndm 2018 thi day la ndm th& hai cong ty tiép tuc
cai thién thanh céng vong quay khoan phai thu cia
minh. Nguyén nhan chinh cla sw gia tang trén la
do doanh thu thuan va khoan phai thu binh quan
trong ki tang (twong &ng v&i 17,65% va 3% so voi
cung ki nam trwée), chd yéu 1a tdng khoan phai thu
ttr Cong ty Mua ban dién. Do d6, vong quay khoan
phai thu nam 2020 tang 0.56 vong so v&i 2019

Chi tiéu vé kha nang sinh 10

40.97
38.66

36.57
34.16
12.72 12.86
7.58 7.88

2019 2020

Hé s6 1gi nhuén sau thué/Doanh thu thuan

Hé s6 lgi nhuéan sau thué/Vén chu s6 hiiu
Hé s6 1gi nhuén sau thué/Tong tai sin
Hé s6 1¢i nhuan ti hoat dong kinh doanh/ Doanh thu thuin

Trong nam qua, hoat déng kinh doanh ctia Céng ty
gdp nhiéu kho khan, nhat la & cac quy dau nam do
anh hwéng cla thoi tiét khi hau va dich bénh. Tuy
nhién, vao nhi*rng quy cudi nam, hoat déng san xuét
kinh doanh ciia Cong ty bat dau khéi sac tré lai, loi
nhuan sau thué ciia Céng ty tdng nhe 3,95%, cac chi
s6 ROE, ROA clia Céng ty déu tdng nhe so v&i ndm
2019 lan lwot 1a 12,86% va 7,88%, twong duong
véi mire tang 0,14% va 0,31%. Tuy nhién, Hé sb Loi
nhuan sau thué/ Doanh thu thuan va Hé sé Loi nhuan
tr hoat dong kinh doanh/ Doanh thu thuan ctia Céng
ty gidam so v&i nam trwée. Nguyén nhan la vao quy 3,
quy 4, san lwong san xuét dién tang va Coéng ty ghi
nhan thué tai nguyén nuwéc, phi dich vu méi trudng
rirng, tién cAp quyén khai thac nwéc theo van ban
s6 12001/BTC-QLKT vao ngay 1/10/2020 ctia B tai
chinh vao khoan doanh thu ban dién va gia vén ban
dién. Do dd, doanh thu tédng nhwng gia vén ban dién
tang nhanh hon (quy 3 va quy 4 tang nhanh) khién
cho bién lgi nhuan gép gidm so v&i nam trwéc.

CONG TY CO PHAN SONG BA
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CO CAU CO BONG, TINH HINH THAY BOI VON BAU TU CHU SO HOU

C6 phan (tai ngay 31/12/2020)
Vén diéu |é: 604.882.610.000 déng
Sé lwong cb phiéu da phat hanh: 60.488.261 ¢ phiéu
Ménh gia: 10.000 déng/cé phiéu

C6 phiéu thuwong 60.488.261 cb phiéu

C6 phiéu wu dai: 0 cb phiéu
Sé lwong cb phiéu dang lwu hanh: 60.285.171 ¢cb phiéu
S6 lwong cb phiéu quy: 203.090 cb phiéu

Co’ cau cé dong

Dai tugng S0 lugng c6 dong $6 lugng cp ndm gid Ty 1é nam giii (%)
1 Nha nuwéc 1 23.645.000 39,090%
2 C6 dong trong nwéc 6.303 36.820.676 60,872%
Té chire 23 844.226 1,396%
Canhan 6.280 35.976.450 59,477%
3 Cb dbéng nwdc ngoai 16 22.585 0,037%
T6 chire 5 22.585 0,037%
Canhan 11 0 0,000%
Tbng cong 6.320 60.488.261

(Sé liéu theo Théng bao sé C477/2020-SBA/VSD-PK, ngay 18/11/2020 ctua TTLK Ching khoan Viét Nam vé Danh sach

nguoi sé hiku chirng khoan nhén cé tirc ndm 2020)

Danh sach c6 déng I&n

S0 lugng co Ty 1¢/VDL

Tén t6 chiic/ca e AP N
nhan S6 dang ky s6 hiiu Dia chi Sk

78A Duy Téan, phwong Hoéa Théng,
23.645.000 39,090%

T6 ong ty Dié
ong cong y =ien 0400101394 A g
quan Hai Chau, TP Ba Nang

lwc mién Trung
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Danh sach HPQT, ban diéu hanh, Ban kiém soat

Ty 1é S& hiiu ¢
phiéu cudi ky

Ho va tén

HQI BONG QUAN TRI

Chuc vu

S0 3 phiéu s&

hitu cudi ky

Ghi chu

Ho va tén

BAN TONG GIAM bOC

Chiic vu

S6 ¢d phiéu

s@ hitu cudi

ky

Ty 1é S§ hiiu
c3 phiéu cudi

ky (%)

Ghi chu

1 Pham Phong

Thanh vién HDQT - Kiém
Tbng Giam dbc Cong ty

(S6 CP s& hivu dwoc
ghi nhan tai TV
HDQT)

Thanh vién HBQT - Kiém

Puoc bb nhiém ngay
02/10/2020

2 Thai Hong Qua N . - 0,0000 S6 CP sé hivu d
alriong Muan Ph6 Téng Giam dbc (S6 CP so hiru dwoc
ghi nhéan tai TV
HDQT)
. . Pho6 Tdng Giam déc kinh
3 Nguydn Thé Duy g 4.596 0,0076
doanh
. Phé Tdng Giam dbc Ky
4 Phan Binh Thanh . 8.350 0,0138
thuat
KE TOAN TRUONG
Ké toan Trwéng -Kiém
1 Pham Thai Hung ngudi duwoc Gy quyén 3.600 0,0060

cong bd théng tin

Kiém soat

11.844.100 0,195808
_ Puoc bau gir chire danh
Binh Chau Hiéu Thién Chu tich HBQT SHCN:21.600 0,0357 Chu tich HDQT tw ngay
Dai dién phan 30/06/2020
vbn: 11.844.100 19,5451
R Phoé Cha tich Hét nhieém ky TV HDQT
Thai Van Thang HDQT 84.000 0,1389 t&r ngay 30/06/2020
Thanh vién Puoc bau lai lam
Pham Phong HDQT - Kiém 325.175 0,5376 TV HDQT t& ngay
Tbng Giam dbc 30/06/2020
. Thanh vién Hét nhiém ky TV HDQT
Truong Thanh Nam HDQT tr ngay 30/06/2020
o Thanh vién Hét nhiém ky TV HDQT
Pham Si Huan HPQT 5.250 0,0087 ttr ngay 30/06/2020
7.093.500 11,7271
Thai Hna QuAn Thanh vién SHCN: 0 Puoc bau lam TV HDQT
9 HDQT - ttr ngay 30/06/2020
Dai dién phan
vdn: 7.093.500 .77
4.733.620 7,8257
Nauvan Quang Hun Thanh vién SHCN: 4.620 0,0076 Puwoc bau lam TV HDQT
9y g hung HDQT — tir ngay 30/06/2020
Dai dién phan 7 8181
vén: 4.729.000 ’
. Thanh vién Puwoc bau lam TV HDQT
Hoang Nam Son HPQT 44.909 0,0742 ttr ngay 30/06/2020
BAN KIEM SOAT
, . Trwdng Ban Puoc bau lai lam Truéng
Phan Thi Anh Bao Kidm soat 2.550 0,0042 BKS tir ngay 30/06/2020
. s N Thanh vién Ban T nhiém TV BKS ngay
Nguyen Thi Tran Thao Kidm soat 06/04/2020
TrAn Quang Can Thanh vién Ban Hét nhiém ky TV BKS twr
g Kiém soat ngay 30/06/2020
Thanh vién Ban Puwoc bau lam TV BKS tw
Huynh Thi L . ) - , o
tynh thi-ong Kidm soat 0,00 ngay 30/06/2020
D5 Pat Quang Thanh vién Ban . 0.00 Puwoc bau lam TV BKS tw

ngay 30/06/2020
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Soyeu ly lich ONG PHAM PHONG ONG THAI HONG QUAN
Thanh vién HDQT kiém Téng Giam déc Thanh vién HDQT kiém Pho Téng Giam déc

~ (
NG

Trinh d6 chuyén mén: Ky sw dién — Chuyén nganh Hé thdng dién
Qua trinh cong tac:

Trinh dé chuyén mén: 1990 — 1995 Can bg ky thuat — Bién lwc Quang Binh;

Thac sy - Ky s co khi — Chuyén nganh Ché tao may 1995 — 1999 Phé Phong ky thuat — Bién Iwc Quang Binh;
Ky sw dién — Chuyén nganh Hé thdng dién 1999 — 2003 Quan dbc phan xwdng van hanh — Dién luwc Quang Binh;
Qua trinh cong tac: 2004 — 2005 Doi trwdng do Thi nghiém, Trwéng phong TTVT — Bién lwc Quang Binh;

1981 — 1994: Can bd Ky thuat - Dién lwc Quang Nam Da Néng
1994 — 1997: Quén dbc Phan xuwdng co dién - Dién lwc Quang Nam Da Néng

2005 — 2008 Phé Giam déc dién lwc Quang Binh

. 2008 — thang 9/2020 Giam déc dién lwc Quang Binh
1997 — 2001: Trwdng phong Ké hoach Vat tw - Bién lwc Quang Nam

2001 — 2002: Phé Giam déc - Trung tam thiét ké dién — Cong ty Dién lwc 3 Thang 6/2020 — Thanh vién HDQT Cong ty Co phan Séng Ba

2003 dén nay: Thanh vién HDQT kiém Téng Giam déc - Cong ty Cé phan Séng Ba Thang 10/2020 dén nay Thanh vién HDQT kiém Pho Téng Giam dbc Céng ty.
- S6 cb phiéu nam gitr: 325.175 cb phiéu - Sé cb phiéu ca nhan nam git: 0 CP
- Ty 1& c6 phan nam gitr: 0,5376% - Sé ¢ phiu lam ngudi dai dién phan vén cia ENNCPC: 7.093.500CP

- Ty lé ¢b phan nam gitr: 11,7271 %

@ BAO CAO THUONG NIEN 2020 @
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So yéu ly lich ONG NGUYEN THE DUY ONG PHAN DINH THANH

l Phé Téng Giam déc Kinh doanh Pho Téng Giam Déc ky thuat l
[ 0
[ I
[ ]
[ 0
I ]
I [
I I
l [
I [
[ ]
[ ]
[ ]
[ ]
I [
[ [
I I
I [
I Trinh @6 chuyén moén: Thac sy Quan tri Kinh doanh; Ky sw dién Trinh d6 chuyén mén: Ky sw co khi I
| Qua trinh cong tac: Qué trinh cong tac: I
| Thang 5/2004 — Thang 8/2008: Chuyén vién phong Ky thuat - Cong ty ?6 p‘hén Song Ba Thang 8/2005— Thang 9/2007: Chuyén vién phong Ky thuat— Cong ty Cé phan Séng Ba I
I Théng 9/2007 — Thang 1/2008: Phé trudng f’hbng co dién - Cf”jg W Co phan 86’19 Ba Thang 9/2007 — Thang 3/2010: Chuyén vién phong Co dién — Cong ty C phan Song Ba |

Thang 2/2008 ~Thang 4/2010: Ph6 Ban Chi huy Cong trinh Thily dign Krong Hnang 2 Thang 4/2010 — Thang 9/2010: Chuyén vién Nha may thdy dién Kréng H'ndng — Coéng ty Cé phan Séng Ba
| Thang 5/2010 — Thang 4/2014: Trwdng phong Kinh té - Ké hoach Céng ty Cé phan Séng Ba ’ , o ’ ‘ - ) o I
i Thang 5/2014 dén nay: Phé tng giam déc Kinh doanh - Cang ty C8 phan Séng Ba Thang 1/2011 — Thang 7/2011: To trrong to Cor khi — Phong Co d"i“ - ?0”9 ty Co phan Séng Ba :
o Sbcd phiéu ndm git: 4.596 Thang 8/2011 — Thang 2/2015: Trwéng phong Co dién — Cong ty C6 phan Séng Ba

! e Ty lé cb phan ndm git: 0,0076% Thang 3/2015 — Thang 6/2016: Trwdng phong Kinh té - K& hoach — Céng ty C6 phan Séng Ba |
I Thang 7/2016 — Thang 9/2018: Giam déc Nha may thiy dién Krong H'nang — Cong ty C phan Séng Ba l
I Thang 10/2018 — nay: Pho Téng Giam dbc Ky thuat — Céng ty Cé phan Séng Ba I
I - S6 c6 phiéu nam gidr: 8.350 cb phiéu i
0 - Ty lé ¢b phan nam git: 0,0138 % !
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S0 1v lich ) .
Soyeuly lic ONG PHAM THAI HUNG

Ké toan trwéng

Trinh d6 chuyén mén:
Thac sy Tai chinh — Ngan hang
C nhan Kinh té - Chuyén nganh Ké toan Doanh nghiép
Qua trinh cong tac
2003 — 2004: K& toan trwéng - Cong ty TNHH M§ Anh, Quang Binh
2004 — Thang 6/2009: Ké toan trwdng - Céng ty C6 phan Bong Vai mién Trung
Thang 7/2009 — Thang 8/2009: Phé phong Tai chinh — Ké toan - Céng ty Cb phan Séng Ba
Thang 9/2009 — Thang 12/2009: Phu trach phong Tai chinh — K& toan - Céng ty Cé phan Séng Ba
Thang 1/2010 dén nay: Ké toan trwéng - Cong ty C6 phan Séng Ba
- S6 c6 phiéu nam git:3.600 cb phiéu

- Ty lé ¢b phan ném gitr: 0,006%

@ BAO CAO THUONG NIEN 2020
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Sé6 lwong can bd, céng nhan vién

Mcrc binh quan cua ngwéi lao dong qua cac nam

|

Tinh chat phan loai S6 lwong (nguwdi) Ty trong (%) !

| Phén loai theo gi®i tinh 98 100 !

1 Nam 94 95,92 :
2 N 4 4,08

|

| Phan loai theo trinh dé 98 100,00 I

1 Trinh d8 dai hoc, cao dang 73 74,49 |

2 Trinh d6 trung cép 17 17,35 I

3 Trinh d6 lao déng phd théng 8 8,16 [

]| Phan loai theo tinh chét lao déng 98 100,00 l

1 Trwe tiép san xuét 57 58,16 :

2 Khéng trwc tiép san xuét 41 41,84 !

|

|

|

|

|

Nam 2017 Nam 2018 Nam 2019 Nam 2020

Thu nhéap binh quan  Triéu Bong/ nguoi/ thang 13,02

14,61 15,51 16,43

Dw kién 2021 mirc lwong 16,92 triéu ddng/nguoi/ thang.

Qua cac ndm, thu nhap binh quan cla ngwdi lao déng tai SBA déu
tang 1&n, kha cao so véi binh quan nganh, diéu nay cé thé gay ap
lwc vé chi phi cho Céng ty. Tuy nhién, Céng ty van c6 nhirng chinh
sach tang lwong dé duy tri dwoc ngudn nhan lwc, cho thdy duoc
SBA luén quan tam dén quyén loi va ddm bdo mirc sdng ngay cang
nang cao cho ngu®i lao dong.

L)
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Chinh sach nhan sy véi ngwei lao dong

, = R A ~
Phat trién ngudn nhan lwc.
Giai quyét cong viéc
e Trong nam 2020, tinh hinh kinh té khé khan do &nh huéng béi dai dich Covid-19 nhung Céng ty van nd luc
tim kiém dwoc thém cac cong viéc tlr bén ngoai, qua dé vira tdng ngudn thu cho Cong ty, ludn dam bao
cong viéc va thu nhap n dinh cho NLD. Lwong hang thang ciia NLD dwoc chi trd ding, dd; thwéng Tét.
« Phong trao thi dua, sang kién:
Cong ty ludn khuyén khich, tao moi diéu kién d& NLD phat huy tri tug, thé hién tai n&ng va céng hién cho Céng
ty. Nam 2020, toan Céng ty c6 02 sang kién; 05 cai tién; 17 hop ly hda dwoc cdng nhan cp Cong ty véi tbng
s6 tién khen thuwéng la 35 triéu ddng. Tiéu biéu la 02 Giai phap sang kién: “Khao sat so bd kha nang gié khu

vie 1an can Nha may thay dién Krong H'nang” va “Nghién ctru thiét ké, ché tao hé thu, tach nwéc 1an dau”.
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Chinh sach nhan sw véi ngwéi lao déng

e V&icong tac Doan thé: Cong ty ludn quan tam dén ddi séng va tinh than NLD, tao diéu kién thuan lgi cho cac hoat
doéng ctia Cong doan va Boan Thanh nién Cong ty, cu thé:

- NLD d& tham gia Gng ho cac hoat dong xa hoi, tir thién theo kéu goi ciia Cong doan cp trén va cac td chire
doan thé bén ngoai nhuw: Van déng 100% CBCNV déng gép 1 ngay lwong vao Quy twong tror xa hoi ndm 2020; Van
déng CBCNV ting hd nhan dan va CBCNV ctia EVNCPC tai cac tinh Quang Binh, Quang Tri, Thiva Thién Hué, Quang
Nam bi thiét hai do thién tai, bdo I ... Céong doan SBA da dwoc Tong cong ty Dién lwc mién Trung (EVNCPC) cong
nhan danh hiéu Tap thé lao déng xuat sac nam 2019; Téng Lién doan lao déng Viét Nam cong nhan danh hiéu Lao
dodng sang tao nam 2018 cho 04 doan vién.... Nam 2020, Céng doan Céng ty dwoc Cong doan Téng Cong ty Dién lwc
mién tang Gidy khen vi da c6 thanh tich xuét séc trong phong trao thi dua xay dwng té chirc cong doan virng manh
nam 2020.

- Doan Thanh nién Céng ty tich cwc tham gia cac hoat ddng Poan thé, xa hai thiét thwe nhuw: Chwong trinh
hién mau nhan dao; Tham gia cuing Doan thanh nién EVNCPC di trao qua cho diém trwdng Hanh Thién (Quang Ngéi)
va Nha Guol (Quang Nam)... Thang 06/2020, Chi doan SBA da dwoc nhan Cé thi dua vi “Da c6 thanh tich xuét sac
trong cdng tac Boan va phong trao thanh nién céng nhan giai doan 2017-2019”, Bi thw Chi doan Céng ty dwgc nhan
Bang khen cla Trung wong Doan Thanh nién Céng san H& Chi Minh tai Hoi nghi danh gia gitva nhiém ky trién khai
thwe hién Nghi quyét Pai héi DTN EVN CPC Ian tht XI, nhiém ky 2017-2022 ctia Boan Thanh nién T6ng cobng ty Bién
lwc mién Trung. Nam 2020, Chi doan SBA dwoc Doan Thanh nién Tdng cong ty Dién lwc mién Trung danh gia Hoan
thanh xuat sac nhiém vu..

@ BAO CAO THUONG NIEN 2020

Thwc hién t6t viec dam bao cong bang, dan cha, van minh

Nam 2020, qua xem xét, danh gia nang lwc, phadm chat dao dirc va sw nhiét huyét véi cong viéc clia cac ca nhan,
Cong ty da bé nhiém lai cac chirc danh: Trwédng Phong Co dién, Trwdng Phong Kinh té - K& hoach, Trwédng
Phong Nghién ctru va Phat trién, Quan déc Nha may thay dién Khe Dién, Phé Trudng Phong Kinh té - K& hoach;
bd nhiém mai chirc danh Trwdng Phong Td chirc — Hanh chinh, Thw ky Tdng Giam déc.

Trong nam, Hoi dong Thi dua - Khen thwéng Cong ty da td chirc: Danh gia va dé nghi Cong ty, cap trén khen
thuwédng cho CBCNV nhan dip ky niém 10 nam van hanh phat dién Nha may thdy dién Krong H'nang; Xét thi dua
khen thuéng cho CBCNV toan Céng ty vao cac dot so két 06 thang va téng két nam véi sy khach quan, minh
bach trong céng tac danh gia két qua, cac tiéu chi danh gia ciing da dwoc cong khai dbi véi toan bd CBCNV
Cong ty. Két qua xép loai CBCNV nam 2020: 100% CBCNV dwoc danh gia hoan thanh nhiém vu tré 1&n.

Viéc thwe hién Quy ché dan chi trong Céng ty ludn dwoc Lanh dao khuyén khich CBCNV phat huy trong tat ca
cac hoat dong ctia Cong ty, Cong doan va Doan Thanh nién. Cong ty té chirc bao cao dinh ky tinh hinh thuc
hién Quy ché dan cha 6 thang/lan.

T& chire dbi thoai theo Quy ché dan chi SBA: Trong ndm qua, NLD khéng cé yéu cau vé dbi thoai nén Cong ty
khong té chire di thoai. Cong doan da lap bién ban xac nhan khéng té chirc di thoai va bao cao dén Cong doan
EVNCPC. N&m 2020, khéng c6 khiéu nai, t& céo nao ti NLD.

Cong ty da xay dwng va ban hanh Sé tay van héa SBA, chdm lo xay dwng van héa SBA dé& mdi CBCNV xem
Cong ty nhw “Ngoéi nha chung cia minh”.
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Thwc hién ché dd chinh sach

Trong n&m 2020, Cong ty thwc hién tdt cac ché dd, chinh sach, théa wéc lao ddng tap thé, cham lo doi séng ngudi lao
dong (NLD).

Xay dung Quy ché lwvong mai (theo vai trd vi tri, ndng lwc, hiéu qua) ap dung tam thoi tlr ngay 01/07/2020. Quy ché
lwong méi mang muc dich: Khuyén khich NLD nang clp ban than; nhan thirc, thé hién vai tro trong Céng ty; nang
cao hiéu qua giai quyét cong viéc va cai thién mirc lwong ctia NLD.
Chu déng va nghiém tuc trong céng tac phong chéng dich Covid-19, dam béo an toan cho NLD, Céng ty va cong
ddng.
Dong day da BHXH, BHYT, BHTN theo quy dinh vé&i tdng sb tién hon 02 ty dong.
Thuc hién viéc trich ndp Kinh phi Céng doan dung quy dinh. Nam 2020, tdng sb tién Céng ty da trich ndp la: 117,38
triéu dong.
N&m 2020, Cong ty da chi tir Quy phuc loi véi tdng s tién chi hon 2,418 ty ddng phuc vu cham lo d&i sbng vat chét,
tinh than ctia NLD nhu:

Tham héi NLD két hon, sinh con, dm dau; t6 chirc sinh nhat hdng quy; hd tro cho NLD khi g&p khé khan dot

xuét, NLD hodc ngwdi than NLD qua doi. ..

T chirc tdng qua cho con NLD nhan dip Quéc té thiéu nhi, t&t Trung thu va dat thanh tich cao trong hoc tap

hang ndm v&i téng sb tién 102,7 triéu dong.

T chirc tham hadi va tdng qua cho ngudi than ctia NLD nhan ngay Thwong binh liét sy véi sb tién 10,3 triéu

dong.

T chirc doan cong tac két hop tham quan hoc tap cho NLD tai Bulgaria véi sb tién 479,2 triéu déng.

Kip thei biéu dwong, khen thuéng cac tap thé va ca nhan co thanh tich tét trong hoat ddng SXKD, cac phong trao thi
dua nham dong vién, khich 16 CBCNV phan khéi, yén tam cong tac nhu khen thuéng so két 06 thang dau nam, téng
két nam, Ky niém 10 nam van hanh phat dién NMTD Kréng H’nang hoac khen thwéng doét xuat nhw: Hoan thanh thi
cong cong trinh t& may sb 3 - Dy an mé rong NMTD Khe Dién; Xt ly sw cb thiét bj tuabin td may H1 - NMTD Khe
Dién; Giai phap “Khai thac hiéu qua hd Krong H’'néng dé phat dién, tdng doanh thu, cip nwéc cho ha du va cat giam
1G”.... N&m 2020, Cong ty da chi khen thwéng véi tong sb tién 14 904,8 triéu déng trich tir Quy khen thwéng Cong ty.
Khi NLD c6 nhu cau chinh dang, Céng ty xac nhan dé NLD dwoc vay von Ngan hang hodc cho NLD vay tién khéng
ai suat v&i tbng sb tién da cho vay trong nam 2020 13 190 triéu ddng.

T chirc kham sirc khde dinh ky nam 2020 cho NLD 01 nam/lan theo quy dinh va bé sung thém danh muc kham
mé rong.

I
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B&i dwdng, dao tao

Trong nam, Céng ty trién khai cac ndi dung can thiét dé dao tao cho ddi ngii CBCNV dé dam béo chat lwgng ngudn

lao dong, tdng ndng suat lao ddng, dadm bao hiéu qua san xuét kinh doanh nham dap (ng yéu ciu ngay cang cao

vé nang lwc. Cac hoat dong bodi dwdng, hoc tap nang cao kién thirc vé trinh d6 chuyén mén bang cach thirc phu
hop nhuw dao tao tai chd, glri di cac khoa hoc dao tao chuyén mén trong va ngoai nworc,.... nham tich [0y va nang
cao trinh d6 chuy&n mén, kinh nghiém lam viéc, cu thé:

e Tbéng Giam dbc da trwc tiép dao tao: Phwong phap lam viéc cho CBCNV khéi vén phong nhdm nang cao kha
nang tw nhan thirc ctia CBCNYV, tir d6 tw dwa ra phwong phap lam viéc hiéu qua cho ttrng ca nhan, tirng cong
viéc cu thé; Phuwong phap van hanh xa 1 Nha may thiy dién Kréng H’nang.

e Tb chirc dao tao nhan thirc va phuong phap danh gia nodi bd ISO 9001:2015 gitip NLD nam rd vé Hé thdng ISO
va ap dung cé hiéu qua trong cong viéc.

e Tb chirc cac I6p dao tao dé chuan bj cho cong tac tiép nhan, van hanh té may sb 3 sau khi Dy 4n mé rong
NMTD Khe Dién hoan thanh: Hwéng d&n van hanh thiét bj td may H3; Thi cap gidy chirng nhan Trwédng ca van
hanh cho CBCNV NMTD Khe Dién.

o Trong ndm Céng ty ciing da clr cac CBCNV tham gia cac khoa dao tao, tap huan phap luat lao dong, BHXH,
thué, nang cao nang luc 1anh dao cho quan ly cap trung... nham bdi dwéng kién thirc, cap nhat kip thdi cac quy
dinh mé&i clia phap luat

Phuwong tién, céng cu lam viéc

o Trang bi dd BHLD dwoc thwe hién day dua, hop ly, ddm béo chat lwgng. Cong tac quan ly va thwc hién AT-VSLD
da dworc thye hién mét cach nghiém tuac, dung quy dinh. Khéng c¢é tai nan lao dng.

e Trang bi ho&c hé trg chi phi cho NLD tw trang bi may tinh phuc vu céng viéc.

e Kiém dinh dung thoi han quy dinh dbi véi cac thiét bi co6 yéu ciu nghiém ngat vé an toan trong qué trinh st
dung; Trang bi cac ta thudc y té, trong do trang bj ddy dd thube, cac dung cu y t& co ban dé so ctu; T chire
dién tap PCCC 1 quy/lan; Kiém tra cong tac AT-VSLD tai co' s& lam viéc 01 thang/lan.

p




TO CHUC VA NHAN SV

Thye hién cong tac xa hoéi — tie thién nhan dao

Bén canh nhirng chinh sach dao tao, khen thwéng, phtc lgi, Cong ty con td chire t6t cbng tac xa hoéi- ti thién nhén dao,
tao mdi trwdng than thién trong Cong ty va xa hdi. Phat huy truyén thdng “Udng nuwé'c nhé ngudn”, “An qua nhé ké tréng
cay” clia dan toc Viét Nam, trong cac ndm qua Céng ty luén ludn quan tdm dén coéng tac “Dén on dap nghia”, trong nam
2020 Coéng ty da chi tdng s6 tién 1a 918,2 triéu ddng cho cdng tac xa hoi — tir thién nhan dao, cu thé:

Lam dwdng tranh ngap cho 11 ho dan & Thén 1, xa Cu Prao, huyén M'Drak, tinh Bak Lak nhdm dam bao cho cac
hé dan trong khu vire dwoc thuan lgi hon trong di lai, sinh hoat va phat trién kinh té véi tbng sé tién hon 579,9 triéu
ddng. Mua It vira qua da phat huy tac dung, déng bao rat phan khai.

T&ng qua tét cho cac hd dan khu vuce tai dinh cw cGa cong trinh NMTD Kréng H'ndng va hoc sinh cac trwérng mam
non, tiéu hoc (tinh Phu Yén, Dak Lak) 192 triéu dong.

Tang qua tét cho cac ho dan dac biét khé khan 02 xa Qué Trung va Phudc Ninh (tinh Quang Nam) 15 triéu dong.

Tang qua cho hoc sinh nghéo vuot khé hoc gidi nhan dip tdng két nam hoc 2019-2020 tai khu viee 2 NMTD Khe Dién
(tinh Quang Nam) la 22,5 triéu déng va Krong H’nang (tinh Pha Yén, D&k Lak) 1a 31 triéu dong.

Ung hd cho céac t6 chirc x& hoi (H6i nan nhan chat déc da cam; Hoi nguwdi khuyét tat; Hoi khuyén hoc...) tai tinh
Quang Nam va TP. Ba Nang v&i sé tién hon 14 triéu déng.

Ung ho cho thanh phd Ba Nang trong céng tac phong, chéng dich bénh COVID-19 véi sé tién 20 triéu déng.

Ung ho ddng bao mién Trung bi thiét hai do bdo Ii v&i tdng sb tién 1a 43,8 triéu dong.

SBA hoat ddng san xuét kinh doanh véi dinh hwéng vi loi ich ciia Cb déng, Céng
ty, vi sy cdng hién cho cdng dong x& hoi trén nén tang loi ich hai hoa dé phat
trién. SBA ludn mang lai niém tin cho Cb déng, mang lai niém vui va déng luc phat
trién khéng ngirng cho tirng CBCNV. Vi vay, trong 3 nam lién tiép 2018, 2019,
2020, SBA da dwoc Hoi ddng Doanh nghiép vi sy Phat trién Bén virng Viét Nam

thuéc Phong Thwong mai va Cong nghiép Viét Nam vinh danh trong danh sach
“Doanh nghiép bén virng” tai Viét Nam.

@ BAO CAO THUONG NIEN 2020

Bén canh d6, thang 07/2020, SBA da dwoc nhan giai thwdng “N&ng lwong bén
virng nam 2019” ctia B6 Coéng Thuwong. Giai thudng da khang dinh uy tin cta
SBA dbi v&i khach hang, déi tac; 1a sw khich 1é to I6n dé Cong ty tiép tuc nghién
clru, sang tao trong cac hoat doéng; mang lai hiéu qud, an toan, an tam hon nira

trong quan ly van hanh cac nha may thly dién; mang lai chat lwong, loi ich ngay
cang cao cho khach hang, dbi tac trong linh vwe tw van va cung cép dich vu;
mang lai sy phat trién bén vitng cho Céng ty va dwoc déng gép nhiéu hon cho
xa hoi
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DANH GIA KET QUA HOAT BDONG KINH DOANH DANH GIA CONG TAC VAN HANH TAI CAC NHA MAY

Thye hién tét, ddm bao hai nha may van hanh 4n dinh, an toan va hiéu qua. Céng tac vé sinh méi trwong, ATLD va

TH 2020 KH 2020 TH/KH 2020 (%) PCCC ludn dam bao:

e SCBD thiét bi va cac hang muc cong trinh (Bdo dwéng 3000h cac td may H1, H2 Kréng H'nang; Trung tu H1, SCBD

1  Sanlugng dién Triéu kWh 234,14 197,00 118,85%
Khe Dic Tritu W 28.93 3500 191 66% 3000h t6 may H2 Khe Dién): Dam bao chét lwong, yéu ciu kj thuat, da tang gi® lam, rat ngan thoi gian dé van hanh
- Khe Dién riéu , , ,66%
ti da trong mua mwa bao.
- Krong H'néng Triéu kWh 195,21 165,00 118,31%
o Tu thuc hién lap, trinh co’ quan chirc nang phé duyét: Quy trinh van hanh hd; cac phwong an Ung phé thién tai;
2 Tong doanh thu: Ty dong 265,88 238,27 111,59%
Ung phé khan cép dap, hd chira cho cac NMTD Khe Dién, Krong H'nang: Dam bao quy dinh, tiét kiém chi phi.
a) Doanh thu san xuit dién Ty dong 257,88 230,77 111,75%
- Khe Dién Ty dong 48,26 44,40 108,69%
- Krong H'ndng Ty dong 209,62 186,37 112,48%
b) Doanh thu dich vu va thu khac Ty dong 8,00 7,50 106,67%
3 Tong chi phi Ty dong 156,95 152,11 103,18%
4  Lginhuan truéc thué Ty dong 108,93 86,16 126,43%
5 Lginhuan sau thué Ty dong 101,87 81,00 125,77%
6 Laico ban trén cd phiéu Dong 1.690 1.344 125,74%

Danh gia: Nam 2020 la mot nam day bién dong dbi véi nén kinh
Loi nhuan sau thué té Viét Nam bai dich Covid 19 va tinh hinh thiy v&n b4t thwong,
oL ; lam cho san lwgng dién thiéu hut so véi thiét ké. Nhwng ddi voi
nam 2020 dat ' | rong den en T so ToL e e, TS o
So6ng Ba lai la mdt nam thanh cong, tat ca cac chi tiéu san xuat

kinh doanh déu vwot ké hoach. SBA ludn nghién ctru, dw béo

lwong nwéc vé hd Krong H'ndng va hé Khe Dién dwa trén nhiéu

1 0 1 87 ngudn co s& di¥ lieu nhw: D liéu vé nhiét d6 sai chuan Thai
R ; Binh Dwong, Chi s ap suét khi quyén Tay Thai Binh Duong,
ty do N g Nhiét d6 nwéc bién lwdng cwc An D6 Duong do céc td chirc thé

gi¢i do duwoec... d& phan tich dw bao cho tirng thoi diém thang,
quy, phuc vu 1ap ké hoach van hanh san xuét kinh doanh, nang
cao hiéu qua phat dién hai Nha may.

tang 25,77% so v&i ké hoach

@ BAO CAO THUONG NIEN 2020 @



TINH HINH TAI CHINH

Tinh hinh tai san

Chi tiéu Pon vi tinh 31/12/2019 31/12/2020 Ty trong 2019 Ty trong 2020
Tai s&n ngan han Ty ddng 65,92 106,732 5,20% 8,10%
Tai san dai han Ty ddng 1.201 1.210 94,80% 91,90%
Téng tai san Ty dong 1.2672 1.317 100% 100%

s
Téng tai san clia Cong ty ndm 2020 la 1.317 ty ddng,
tang 50,215 ty déng so v&i nam 2019, twong dwong
v&i 3,94%. Trong d6, Tai san ngan han tang 61,91%,
twong dwong véi 40,812 ty ddng. Nguyén nhan cla sw
gia tdng tai sdn ngan han nay la do doanh thu quy 4
tang dot bién, cac khoadn phai thu tlr Cong ty Mua ban
dién — thudc Tap doan dién Iwc Viét Nam (chiém 78,8%
so v&i Tdng khodn phai thu ngén han) va Téng Céng ty
dién Iwc mién Trung chwa dén ki thanh toan, nén khoan
phéi thu khach hang tang cao (tdng 53,78 ty dong so
v&i cung ki).

Tai san dai han chiém ty trong 16 trong co’ cAu tong tai
san v&i 91,9%, do dac thu nganh thiy dién la suat dau
tw 16 v&i vén dau tw ban dAu 14 tai san cb dinh hiru hinh
(nha clra, vat kién trac, may méc thiét bi, thiét bi, dung
cu quan li,...) dé& van hanh nha may thdy dién. Trong
nam 2020, tai san dai han tang nhe v&i 0,78%. Trong
do, co cAu tai san dai han tang cac khoan TSCD hiru
hinh do xay dwng co ban hoan thanh tang, dac biét cac
tai san nhw nha clra, vat kién trac, may moc thiét bi,.. .
. Nguyén nhan la vao thang 12, dy an m¢& rong NMTD
Khe Dién di vao van hanh thwong mai lam thay déi dén

nguyén gia va gia trj con lai cia TSCD.
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Tinh hinh no phai tra

31/12/2019 31/12/2020 Ty trong 2019 Ty trong 2020
N¢ ngan han Ty dong 115,59 186,79 23,73% 36,41%
No dai han Ty dong 371,46 326,29 76,27% 63,59%
Téng no phai tra Ty déng 487,05 513,08 100% 100%

7

No dai han tiép tuc 1a khodn muc chiém ty trong Ién
hon trong Co clu no cla Céng ty ndm 2020 véi
63,59% (twong dwong 326,29 ty dong) . Cu thé,
Téng no phéi trd cla Cong ty 1a 513,08 ty dong,
tang 5,35 % so v&i ndm 2019. Trong d6 no' ngan han
tang tr 115,59 ty dong lén 186,79 ty dong, twong
dwong v&i 61,6 %. Nguyén nhan la do Coéng ty da
thwe hién chét danh sach c¢d déng dé thanh toan cé
tirc bang tién ndm 2019 (v&i gia tri 38,240 ty ddng)
nhwng chuwa hoan tét viéc thanh toan trong nam
2020. Thém vao dd, viéc thanh toan 32,81 ty déng
theo van ban sb 12001/BTC-QLKT vé viéc ghi nhan
thué tai nguyén nwéc, phi dich vu méi trwéng rirng
va cép quyén khai thac tai nguyén nwéc da lam gia
tadng no ngan han cla SBA trong nam 2020.

No dai han ctia SBA gidm 371,46 ty ddng xubng con
326,29 ty dong, gidm 12,16%. Nguyén nhan chi
yéu dén tlr cac khodn vay dai han tr Ngan hang
Phwong Bong CN Trung Viét dé tai tai tro cho dw an
thay dién Khe Dién va tai tro dw an thay dién Krong
H'nang dén han trd. Do d6, khodn no vay dai han
dwoc hach toan thanh no vay ngén han.

No ngin han

/




CAC CHI TIEU SAN XUAT KINH DOANH 2020

Nhirng giai phap hoan thanh ké hoach kinh doanh nam 2020

Trong n&m 2020, HDQT, Ban lanh dao Céng ty, cling toan thé CBNV da né luc
thwe hién nhiéu gidi phap hiéu qua: Dy béo tét tinh hinh thdy van; Nghién ctu ky,
sau thj treong dién, giai phap tai chinh linh hoat, (’‘ng dung céng nghé théng tin,

ky thuat sb,... dé chu dong ng phé, vuot qua khé khan, nhé dd, da hoan thanh
xuét séc tat cd cac nhiém vu ké hoach Céng tac nam 2020:

\_

"~ ) _ ( X
Lién quan den 02 Nha may thuy dién: Cong tac dau tw xay dwng cac dw an:
Nh¢ tao dwoc cong nghé sé trong van hanh diéu tiét Dw an dién gié khu vwc lan can NMTD Kréng
H’nang:

IG: Céac théng sb van hanh (muc nuéc, lwong mua,
ddé mé clra van cung, lwu lwong xa ...) dugc hé théng
thiét bi tw dong quan trac, gidam sat va cap nhat truc
tuyén trén website www.vanhanhhochuasba.com. Hé
thdng phan mém xa& 10 tai cac nha may tw dong thu
thap, tinh toan s liéu phuc vu van hanh PCLB.

Cong tac thu thap, tinh toan sbé liéu kip thoi, chinh
xac, viéc van hanh xa Ii nhe nhang, don gian hon
cac nam trwdc, 10 xa ém, dung quy dinh. Cbéng tac
b&o céo, cung cap théng tin dwoc thuc hién day da, . i
kip th&i theo quy dinh, mang lai sy yén tdm cho chinh Yén thong nhat dé xuat Bo Cong Thuong dua

quyén dia phwong va binh yén cho déng bao ving vao Quy’ hoach dién VIll. Cong ty dang tiep tuc
ha du gidi quyét xin phé duyét chu trwong nghién clru,

khao sat do gié.

e Nghién ctu, ché tao thanh coéng co ciu lap dat
thiét bi do gi6 dé linh hoat I&p dét tai cac tru BTS
gan NMTD Kréng H’'ndng sau khi dwoc UBND
tinh Pha Yén chép thuan chad truong.

Lap lai phwong an thiét k&, nghién ctru gidi phap tai
chinh dau tw hiéu qua, gidi quyét cac thi tuc lién quan
dé khéi dong lai dw an.

o Tu khéo sat, do gi6 so bd (bang béng bay dwéng
kinh 2m, tha & dd cao 60 + 100 m), danh gia tiém
nang gio tai thwe dia khu vye dy an va lap bao
cdo phwong an dau tw, cong suat 50MW va trinh
UBND tinh Pha Yén dé xin chd trwong dau tw
theo quy dinh. Dy an da dwgc UBND tinh Phu

Nh& nghién clru tét quy luat |G, Cong ty da dam gidr

nuwéc cudi tran 1 dé nang cao hiéu qua van hanh:

e Duy tri myc nuwéc hd trén MNDBT cho hé Kréng
H’nang tr ngay 01 — 13/12/2020 va tir ngay 19-
30/12/2020, téng san lwgng phat dién tang thém \_

~

Coéng tac dau tw xay dwng cac dw an:

Dw an mé rong NMTD Khe Dién:

Hoan thanh cac hang muc: M& rong tram bién
ap nang ap 6,3/35kV (t6 may 03); tram bién ap
110/35/22kV va dwong day 35kV ndi dai; Nha
may va kénh xa, dwong éng

Pua vao van hanh phat dién t6 may 3: T ngay
20/06/2020.

Thang 9/2018 (Thoi diém c6 gia ban dién thap,
muwc nwéc da vé MNC): Dich chuyén TBA 6,3/35
kV hién c6 dé tao méat bang thi cong Nha may
mé& réng.

T ngay 01/7 - 15/10/2019: Thay thé doan Ong
ap lwc tr Nha van dén MN19, duwéng kinh tir 1,4
mét thanh 2,0 mét, dai 336 mét (dung chung cho
nha may méi va ci).

T thang 12/2019: Xay dwng nha may va cac
hang muc con lai. Trién khai trong diéu kién hét
stc kho khan: Anh huéng dich Covid-19 lam
cham tién dd cong trinh; tién dd giao hang cda
nha thdu Vaptech cham 1,5 thang so véi ké
hoach, chuyén gia ctia Vaptech khéng thé sang
Viét Nam dé hé tro, giam sat 1ap dat; thda thuan
d4u ndi véi NMND No6ng Son rat phic tap do
phai chia sé lgi ich khi van hanh chung trén lu&i
dién 110kV; tlr thang 9/2020 muwa Iii lién tiép tai
nha may lam gidn doan thi cong.

trong thoi gian nay la 29,5 triéu kWh, doanh thu
twong ng 24,8 ty déng..

e Duy tri mwec nwéc hd trén MNDBT cho hd Khe
Dién tir 13h00 ngay 13/10 dén ngay 13/12/2020,
tbng san lwong phat dién tang thém trong thoi
gian nay la 14,5 triéu kWh, twong (rng doanh thu
15,8 ty ddng nhd van hanh hiéu qua hé théng tui
chra nwéc chdéng nang dap bang sika. Hé théng
duwoc SBA nghién clru 1ap trén mat tran bé téng
tr n&m 2018 vai tdng chi phi 1,5 ty ddng, nhadm
phuc vu bom, twéi nwéc bdo vé mat tran mua
néng va tich, git* nwéc cudi mua IG. Nam 2020,
Co6ng ty da van hanh rat hiéu qua dé gitv nwéc
van hanh.

@ BAO CAO THUONG NIEN 2020
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Céng tac nghién ctru, sang kién: A

Nam 2020, toan Céng ty cé 02 sang kién; 05 cai tién;

17 hop ly héa dwoc cong nhan cip Cong ty véi téng sb

tién khen thwéng 1a 35 triéu déng. Tiéu biéu 1a 02 Giai

phap sang kién: “Khao sat so bd kha ndng gié khu vuc
lan can Nha may thay dién Krong H'nang” va “Nghién
ctru thiét k&, ché tao hé thu, tach nwéc 1an dau”.

Nam 2020, Cong ty phat trién, mé rong nhiéu linh vuc

tw van, tong gia tri hop déng ky méi dat 10,26 ty dong,

mot sé diém ndi bat:

o L&p dat thiét bj theo Théng tw 47 cho cac NMTD:
Dinh hwéng la phai di trwéc, ddn dau co hdi phat
trién nén tlr ndm 2015, SBA da dau tw nghién ctru
ché tao céac thiét bi do mwa, do nwéc. Ngay khi
Théng tw 47 ban hanh, SBA da nam bét tét co hoi
dé phat trién. Hién SBA 1a 01 trong nhirng don vi
tw van hang dau tai Viét Nam thyc hién cong tac
tw van nay. Téng gia tri hop déng ndm 2020 la
6,80 ty dong, da thwc hién I&p dat cho hon 10 nha
may thuy dién: A Roang, DBak Pring, Kon Dao, Ry
Ninh, Séng Cén 2, An DBiém, Phu Ninh, bray Hlinh
0, Bray H’linh 1, Béo Loc.

e Tw van nang cdp mé rong NMTD, tw van dién
gi6, rng dung coéng nghé sb dé van hanh xa Ii
tw dong don hd, lién hd, van hanh nang cao hiéu
qua NMTD: Pay la nhitng coéng tac tw van méi
day tiém n&ng dang dwoc SBA tap trung nghién
ctru phat trién. Viéc hoan thanh nang cap mé rong
NMTD Khe Dién, cac dé tai tw dong xa Ia lién hd
séng Vu Gia — Thu Bdn, Séng Ba, xa i tw dong tai
Kréng H'nang két hop véi hé théng thiét bi, phan
mém tw dong quan tréc, giam sat thong sé van
hanh nha may la nén méng dé SBA tiép tuc phat
trién sang cac linh viec méi. Hién nay da dwoc mét
sb chi dau tw tin twéng dat van dé moi tw van va
SBA dang xuc tién lam viéc dé tw vdn mé rong,
van hanh hiéu qua cho cac NMTD Bao Loc, Song
Con 2, An Biégm.v.v...




CAC CHI TIEU SAN XUAT KINH DOANH 2021

Ké hoach san xuat kinh doanh 2021

Hién twong La Nina nhiéu kha nang sé tiép dién va tiép tuc kéo dai sang Q1/2021, gitp lwong nwéc vé cac hd thay
dién gitr dwoc mirc cao. Sau khi phan tich lwu lwong nuwéc vé cac hd (ng véi cac kich ban, Céng ty dw kién cac chi
tiéu san xuét kinh doanh chinh ndm 2021 nhw sau:

STT Chi tiéu PVT KH 2021
1  Tbéng san luong Triéu kWh 210
Nha may TD Khe Dién 38
Nha may Tb Kréng H'nang 172
2 Téng doanh thu Ty dong 234,51
Nha may TD Khe Dién 51,63
Nha may TP Krong H'nang 174,88
Doanh thu dich vu tw van 8,00
3 Tbng chiphi Ty ddng 148,20
4 Loinhuan truéc thué Ty dong 86,31
5  Thué TNDN phai nop Ty ddng 4,93
6  Loinhuan sau thué Ty ddng 81,38

@ BAO CAO THUONG NIEN 2020

Can ctr dé hoan thanh ké hoach nam 2021:

Cong ty c6 doi ngii nhan vién chat lwong dé dw bao tinh hinh thdy van thuan loi, dw bao lwong nuwéc vé cac hd
chira thly dién cac nha may

Doi ngid didu hanh va ngwdi lao ddng Cong ty ngay cang cé kinh nghiém, tay nghé dwoc nang cao.

Cong tac quan ly ki thuat, stra chiva, bao tri cac thiét bi may méc dung han, cac théng sb kj thuat sau stva chiva
dat yéu cau, ddm bao an toan trong van hanh.

Day manh cong tac kiém tra giam sat dé giam suét sw cb va thoi gian dirng may.

Ludn chap hanh dung quy dinh phap luat, dm bao cho cac nha may van hanh an toan, 6n dinh va hiéu qua
Van hanh hd chra va cong tadc Phong chéng thién tai va tim kiém ctu nan cé ké hoach, thiét 1ap cac quy trinh,
phwong an, t6 chire dién tap dé phong nglra, gidm thiéu téi da thiét hai khi co sw kién xay ra.

GIAI TRINH CUA BAN GIAM BOC VE Y KIEN KIEM TOAN

Theo bao céo tai chinh kiém toan ndm 2020, don vi kiém toan doc lap la Cong ty TNHH Kiém toan va Ké toan AAC da
dwa ra y kién kiém toan chap nhan toan phan déi véi bao céo tai chinh ndm 2019 ctia Cong ty Cb phan Séng Ba, Vi
vay, Ban Giam dbc khong c6 y kién giai trinh thém.




BAO CAO
O 4| HOI PONG QUAN TRI

. Panh gia cia HDQT vé cac mat hoat
dong cua Coéng ty

. Danh gia clia HDQT vé hoat ddng cula
Ban Tong Giam déc Céng ty

. Cac ké hoach, dinh huwéng ctia HDQT

@ BAO CAO THUONG NIEN 2020



DANH GIA CUA HDQT VE CAC MAT HOAT DONG CUA CONG TY

DPanh gia thwe hién cac chi tiéu ké hoach nam 2020

Nam 2020, Cong ty da hoan thanh xuét sic nhiém vu ké hoach san xuét kinh doanh theo

nghi quyét DPHDCD da dé ra. Cu thé nhuw sau:

e Tbng san lvong dién thwong pham 1a 234,14 triéu kWh, dat 118,85 % ké hoach nadm
(goi tat la ké hoach);

o Doanh thu tlr san xuat dién : 257,88 ty déng, dat 111,75% ké hoach;

e Doanh thu tir dich vu tw van, thu khac: 8 ty déng, dat 106,67% ké hoach;

e Tbng doanh thu: 265,88 ty dong, dat 111,59% ké hoach;

» Tdng chi phi: 156,95 ty déng, dat 103,18% ké hoach;

e Loinhuan trwéc thué TNDN: 108,93 ty dbéng, dat 126,43% ké hoach;

e Loinhuan sau thué TNDN: 101,87 ty dong, dat 125,77% ké hoach;

e Laico ban trén cb phiéu: 1.690 déng/CP, dat 125,74% ké hoach.

DPanh gia vé céng tac quan tri doanh nghiép

Trong nam 2020, Céng ty luén chu trong cac cong tac quan tri thyee hién ding dinh hwéng
ma Haoi dong quan tri da dé ra va dadm bao trién khai quyét liét trén tirng nhém nhiém vu
cu thé, nhdm nang cao chat lwong, hiéu qua cong viéc va tiét kiém hop ly chi phi hoat
déng. Cong ty ciing da cé nhirng quyét dinh linh hoat can thiét dé thich &ng tét nhat voi
nhirng dién bién thwc té. Thém vao do, Cong ty luén chap hanh day da, tuan tha dang
cac quy dinh ctia Nha nwéc trong hoat ddng sén xuét kinh doanh dién nang, Céng tac
quan ly k¥ thuat, stra chiva bdo dwéng, xt Iy sw cb thiét bi va cong tac An toan vé sinh lao
dong- Phong chéng chay nd luén dwoc thue hién tét, d@m bdo cho 2 nha may van hanh
4n dinh, an toan va hiéu qua, khéng xay ra tai nan lao déng hay xay ra sw ¢ van hanh do
chd quan. Trén moi phwong dién, SBA déu da hoan thanh hoéc vwot mire chi tiéu do Dai

hoi déng cb déng dé ra cho nam 2020.
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DPanh gia vé céng tac nghién clru, sang kién
Véi phwong cham “tw duy sang tao, Cong ty phat trién”, SBA ludn dong vién, khuyén R Co dwoc két qua trén |a nho sy quan témﬂchi dao clia Hoi ddng quan tri, sw diéu
khich can bd céng nhan vién tich cwe hoc tp, nghién ctru nhdm cho ra doi nhitng sang : — hanh linh hoat cta Ban Lanh dao va sir n6 lirc tich cuc, chi dong, sang tao cla
kién hiéu qua va c6 tinh rng dung cao, D&c biét trong ndm 2020, Céng ty ¢6 02 sang kién, _ = CBNV trong céng tac nghién ctru k§ vé thay van, tinh hinh thi trtj’b’ng dién va van
05 cai tién va 17 hop Iy héa san xuét. . hanh hop ly, hiéu qu’é 2 Nhé’méy. Bén canh do, Cong ty luén day manh cong tac

nghién clru, sang kién, cai tien, hop ly hoa, xay dwng cac kich ban van hanh hop
ly @& ng phé véi nhirng tinh hudng bt thwéng clia bién ddi khi hau, ciing nhw
thwe hién nhiéu giai phap tai chinh linh hoat dap (rng tét tinh hinh hoat déng san
xuét kinh doanh ctia SBA nhdm mang lai gia tri va hiéu qua cho C6 dong.

DPanh gia vé hoat déng dich vu tw van

V6i tiém nang sdn c6 vé nhan lwc qua dau tw, quan ly van hanh cac nha may hiéu qua,
thoi gian qua hoat dong tw van luén dwoc khich 1& d& gép phan tang doanh thu Cong ty,
tang thu nhap cho CBCNV va lgi ich cho Cb déng, nang cao thwong hiéu, vi thé SBA.
Nam 2020, Coéng ty da ky, thwc hién nhiéu hop ddng méi, dwoc cac chi dau tw va dbi

tac danh gia tét.
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DANH GIA CUA HDQT VE HOAT DONG BAN TONG GIAM BPOC CONGTY CAC KE HOACH, BINH HUONG CUA HDPQT

HDQT tiép tuc tdng cwdng vai trd lanh dao, chi dao, cung Ban diéu hanh Céng ty gidi quyét linh hoat, hiéu qua, phu

hop qui dinh cac hoat ddng san xuét, kinh doanh ciia Céng ty, phan dau hoan thanh cac muc tiéu, ké hoach chinh sau:

e V& van hanh NMTD Krong H’'N&ng va Khe Dién: Dam bao van hanh an toan, khai thac hiéu qua nguén nuéc; téng
san lwong dién thwong phadm dat trén 210,0 triéu kWh, tdng doanh thu ban dién dat 226,51 ty dong.

« Tiét gidm chi phi hop ly, tranh thi moi co hoi tdng doanh thu, phan d4u dat mirc 14 co ban trén méi cb phiéu tiy
1.320 ddng/CP tré lén.

Nghién clru dau tw dy an:

o Dy an thiy dién Krong H’'nang 2: Tiép tuc nghién ctru, t6i wu phwong an thiét ké, giai quyét cac tha tuc can thiét dé
dau tw dw an. Thoi diém thich hop, HDQT Cong ty sé trinh xin y kién DPHDCD théng qua dé thwc hién dau tw dw an.

o Du &n dién gi6 (cong suat 50MW) khu vuc gdn NMTD Kréng H’néng: Lam viéc véi UBND tinh Phi Yén va cac cap
lién quan xin phé duyét cho phép nghién ciru, dau tw, bd sung dw an; T chirc do gi6; Trinh DPHDCD théng qua 16
trinh dau tw tai ky Dai hoi tiép theo.

¢ Nghién ctru, dy bao tinh hinh thdy van dé cha dong, linh hoat trong viéc 1ap ké hoach, van hanh NMTD Kréng
H'N&ng theo Thi trwdng dién, NMTD Khe Dién theo Biéu gia chi phi tranh dwoc mang lai hiéu qua gia ban, doanh
thu tot.

e Hoat dong dich vu tw van: Tiép tuc thuc hién cac Hop ddng tw van thiét k&, tw van van hanh xa 10 lién hd da ky két;
m& réng tim kiém, tham gia dw thiu cac géi thau lién quan kiém dinh dap, lap dat thiét bi quan trac theo Thong tw
47 cho cac NMTD theo Théng tw 47, .... Phan du doanh thu ndm 2021 dat 8,0 ty ddng, nang cao uy tin, thwong
hiéu cho Céng ty.

o Caitién, hoan thién hé théng quan ly chat lwong ISO 9001-2018 theo huéng tinh gon, chat ché; Chuyén ddi sé trong
céac hoat dong Céng ty. Dén cubi ndm 2021 tat ca van ban tai liéu dwoc sb hoa, CBNV Cong ty gidi quyét cong viéc
qua mang, &ng dung van phong dién tt, st dung chir ky sb, gidm thiéu gidy in, tdng ndng suét va hiéu qua lam viéc

Trong nam 2020, vé&i tinh hinh bién ddng khéng ngirng vé kinh té do dich Covid
19 va tinh hinh thoi tiét khd khan, Ban Tdng Giam déc van luén cbé gang né lwc, chi
doéng va kip thei dwa ra nhivng gidi phap phu hop, ndm bat kip thdi dién bién thj triudng,
thoi tiét. Khi cé nhirng van dé phat sinh vwot thAm quyén, Téng giam dbc da cé y kién
glri HA6i déng quan tri dé kip thoi gidi quyét. Bén canh d6, Ban Téng Giam dbc da bam
séat cac nghi quyét ciia Pai hoi déng cbé déng, nghi quyét/quyét dinh ctia Hoi ddng quan
tri, tuan tha Diéu & cong ty dé thwc hién theo dung phan cap va nhiém vu dwoc giao,
dam bao cac chién lwoc phat trién, cac dw an dwoc thue thi dang tién do.

Nhin chung, qua theo déi, giam sat, HDQT nhin nhan Ban Téng Giam dbc da rat
nd lwc trong cong tac diéu hanh, d@m bdo cho moi hoat déng cta cong ty dién ra hiéu
qua, tiét kiém, tuan tha phap luat, bdo ddm quyén lgi cho c¢d déng ciing nhw toan thé
nhan vién cong ty, thwc hién day da cac nghia vu thué déi véi Nha nwéc, sang tao trong
viéc dwa ra nhiéu quyét sach dap ng kip th&i moi yéu cau trong hoat ddng san xuét
kinh doanh ctia Cong ty.

CONG TY CO PHAN SONG BA

I
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CAC KE HOACH, BINH HUONG CUA HPQT

Giai phap thwc hién ké hoach

Quan ly, van hanh cac nha may:

e Cong tac sra chiva bao duwéng cac thiét bi dm bao thyc hién tét; Dam bao 02 nha may thiy dién Khe Dién, Kréng
H’nang van hanh an toan, hiéu qua.

e Thwong xuyén ra soat, kiém tra, danh gia tinh hinh thay van, theo d&i di&n bién thj treéng dé& van hanh cac nha
may hiéu qua.

o Nghién ctru, cai tao, thay thé hé théng thiét bi cac nha may hop ly, mang tinh dai han, han ché phu thudc vao thiét
bi Trung Québc

DPau tw, phat trién san xuat:

e Dwan mé rong NMTD Khe Dién: Giam sat, quan ly chat ché, kiém soat tirng khau dé dam bao chat lwong, tién do.
Thi cong t&i dau, gidi quyét dirt diém hé so téi dd, dam bao theo quy dinh.

o Nghién ciru dau tw cac dw an: Dién mat troi trén ldng hd, dién gié tai cac khu vuc 1an can NMTD Krong H'nang.

e Dich vu tw van: Cac don vi, ca nhan khi thuc hién cong tac dich vu tw van can phai hwéng dén sw khac biét nhdm
mang lai lgi ich cho Chi dau tw, lam co s& tién dé dé phat trién.

Cong tac quan ly:

o Ra&soat, danh gia lai nhan su tai cac don vi dm bdo phu hop véi khdi lwong céng viéc. Nang cap can bd quan ly,
b tri hop ly dé& phat huy hét ndng luc, sang tao cla tirng nguoi.

e Ban hanh quy ché lwong méi: Pam bdo hudng lwong hiéu qua theo vai trd, chirc nang va nhiém vu.

o Caitién hé théng thong tin, phdn mém quan ly dé nang cao hiéu qua giai quyét cong viéc.

@ BAO CAO THUOGNG NIEN 2020




O 5 BAO CAO
/ PHAT TRIEN BEN VUNG

. Dinh hwéng phat trién bén virng

. Phat trién ngudn nhan lwc, ddm bao an
toan cho nguwoi lao dong

. Trach nhiém xa hoi

. Tuan tha phap luat vé bao vé mdi trwdng

\/ . Bong gop ndi bat
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Cong ty da gat hai dwoc nhiéu thanh twu dang ghi nhan trong ndm vira qua. Bén canh cac hoat
déng san xuét kinh doanh, Cong ty van luén y thirc dwoc tdm quan trong clia cac muc tiéu phat trién
bén virng. Hay néi cach khac, & Séng Ba ludn xem viéc phat trién bén virng 1a kim chi nam xuyén
su6t trong moi hoat déng san xuét kinh doanh. Vi vay, SBA luén chu trong dén tlrng giai doan cla
quy trinh hoat ddng kinh doanh ttr khau san xuét dén khau phan phdi dién, SBA luén lwu y cong tac

xt ly chat thai, gitr vé sinh madi trwérng xung quanh cac nha may san xuét va khu van hanh. Céng ty
ludn hwéng dén muc tiéu gia tdng va can bang loi ich cho cac bén lién quan: cb déng, khach hang,
co quan quan ly Nha nwéc, can bé cong nhan vién,...

MUC TIEU CU THE

Loi ich kinh té Bao vé moi truong

« Té&ng trwdng bén virng phai di déi véi loi ich kinh o Chép hanh nghiém cac quy dinh vé bao vé& moi
té thong qua hoat déng sén xuét kinh doanh cla trwong, bao vé canh quan va hé sinh thai tai
cong ty: Bap rng dwoc san lwong dién nang cho khu vwe van hanh.
céc hoat dong trong nwéc, gép phan phat trién nén « Nang cao y thirc tiét kiem, chdng lang phi va
kinh t& bén virng théng qua hoat dong kinh doanh bao vé méi trwrng dbi véi toan thé can bo cong
cbt I6i cha cong ty. nhan vién.

» Dao tao gilp nang cao tay nghé va trinh d6 chuyén e St dung tiét kiem cac ngudn tai nguyén thién
mon cla cac lwc lvgng lao dong tré. nhién.

o Tiép tuc ciing cb va nang cao chat lwgng quan tri « Khéng ngirng nd lwc cai tién quy trinh san xuét
cla cac cap quan ly, cac ban van hanh, sén sang dé dap ng nhitng tiéu chuan vé méi truong
ngudn lwc cho muc tiéu ting trudng kinh té bén xanh sach dep

virng 6n dinh.

SU DUNG NGUON NANG LUONG HIEU QUA

Tiéu thu nang lugng

« D& van hanh may mdc thiét b tai cac nha may ciing nhw phuc vu cho cong tac tai cac van phong, Cong ty st dung
ngudn nang lwong chi yéu la dién nang. Bén canh do, trong qua trinh hoat dong, Cong ty con s&r dung mot sé nang
lwong can thiét nhw xang, dau ga, khi dét, ...

o Tiét kiem nang lwong hién dang la mét van dé 16n dwoc hau hét moi ngudi quan tam. Khi cac ngudn nédng luvong
dang ngay mét can kiét, viéc tiét kiém nang lvong cang dwoc wu tién dat 1én hang dau. Vi vay, SBA dau tw cac may
mac thiét b tiét kiém nang lwong, thuwdng xuyén kiém tra viéc stv dung ndng lwong, thuc hién cac chinh sach tiét
kiém n&ng lwong trong qua trinh san xuét, nham nang cao hiéu qua s dung nguén nang lwong, giup dam bao loi
ich cho céng ty va gép phan bdo vé ngudn tai nguyén thién nhién

Sang kién str dung nang lwong hiéu qua Dia diém hoat dong

Tang thém san lwong gio
cao diém va doanh thu

Trong nam 2020 dwa vao van hanh Nha may thay

o e o X& Qué Ninh, Néng
dién Khe Dién m& réng, tdng cdng suat thém 6,0

Son, Quang Nam
MW Hang hang nam
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Tinh hinh tiéu thu nwéc trong nam

Téng lwong nwéc thu vé/dat dwoc trong nam 2020

Cac nguén nwéc Pon vi tinh
1 H6 Kréng H'nang m3
2 Ho Khe Dién m3
Téng coéng m3

Tinh hinh str dung nwéc trong nam tai cac nha may

1.024.920.000
214.444.800

1.239.364.800

STT Loai hoat dong Pon vi tinh
1 Str dung phat dién m3
Nha may Kréng H'nang m3
Nha may Khe Dién m3
2 St dung cho sinh hoat m3

Tinh hinh st dung nang lwong

Tong niang lugng st dung phén loai theo tiing nguén

Téng lwong nwéc str dung

741.096.000

100.915.200

601

1 Téng néng luong tiéu thu
2 Dién dung trong quan ly van phong
3 Dién dung trong san xuat

Pon vi tinh Nam 2020
kWh 605.851
kWh 39.024
kWh 566.827

Ké hoach thay thé, nang cap, bé sung thiét bj céng nghé

Tén thiét b

Mo ta tinh nang, vi tri st dung  Céch thuc lap dat

Hé théng may tinh trung tam
diéu khién, giam sat toan bo
Hé théng may  thiét bj Nha may va két ndi voi
tinh trung tdm  hé théng SCADA Trung tam
NMTD Khe Dién diéu dd Hé théng dién mién
Trung va Trung tam diéu khién

Dién Iyvc Quang Nam

P4u thau mua
sam hé thdng
may tinh va cac
phdn mém lién
quan, SBA tu tb
chtre 1ap dat

Hé thdng cé chirc ndng Thu

thap, giam sat di liéu, diéu kh-

ién thiét bj toan nha may; diéu

chinh dién ap, tan sb, cong suét
cta 2 t6 may phat

Hé théng diéu
khién, giam sat,
hé théng diéu
tbe, kich tor 2 tb
may NMKN

Thué don vi ngoai
thwe hién

Ly do 1ap md&i, nang cip hoic
thay thé

Hé théng may tinh trung tam

dwa vao van hanh nam 2007

dén nay c6 dau hiéu xubng cap
can dwoc cai tao, thay thé

Hé théng diéu khién, giam sat
khong két ndi truyén thong
dwoc véi thiét bi mdi do ban
quyén cta NARI; hé théng diéu
tbc chwa dap ng duoc yéu cau
theo Quy dinh mé&i; hé théng
kich tw bi 16i truyén théng
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kha niang thuc
hién

Hoan thanh
trong nam
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trong nam
2021

PHAT TRIEN NGUON NHAN LUC,
DAM BAO AN TOAN CHO NGUOI LAO DONG

Gia tri cbt I18i cho sy phat trién bén virng ctia Cong ty la
ngudn nhan luc déi dao, phat trién. Vi vay, dé gitp Céng
ty phat trién virng manh, SBA cam két mang dén cho toan
thé can bo cbng nhan vién moét moi tredng lam viéc chuyén
nghiép va an toan, nhdm phat huy hét nang lwc cta minh.

SBA da té chirc cho e6ng nhan vién duoc co xat thuc té, d& CBCNV nam bét duwoc céc kién thire, k§ nang phong ngtra,
cach x li tinh hudng khi sy ¢6.gay ra. Qua dd, gép phan nang cao nhan thirc ctia CBCNV vé& nghia vu va trach nhiém
ctia minh khi gdp céac sy ¢b tai nha may, déng thdi nang cao hiéu qua, ddm bao an toan lao dong tai Nna may:

Cong tac phong chay, chiva chay (PCCC) luén dwoc thyc hién nghiém tac, cong tac dién tap PCCC duorc thue
hién dinh ky 1 quy/lan d& nang cao nhan thire, k§ nang va kha nang xt ly tinh huéng ctia ddi ngli CBCNV. Cong
tac boi huan, huén luyén nghiép vu cho CBCNV Nha may dwoc thye hién dinh ky 2 ndm/lan theo ding quy dinh tai
Nghi dinh sé 83/2017/ND-CP clia Chinh phi. Do vay, dé thuwc hién tét cong tac PCCC tai co' s&, Nha may thuy dién
Kréng H’nang da lién hé v&i Phong Canh sat PCCC&CNCH — Cong an tinh Pha Yén (PC66) dang ky tham gia khoa
huén luyén, bdi dwdng dwdng nghiép vu PCCC cho toan bé CBCNV Nha may trong 2 ngay (tr ngay 10-11/9/2020)

Bén canh viéc ddm bo an toan cho NLD, SBA ciing quan tam dén doi séng tinh than cho toan bd can bd nhan vién
bang cach t6 chirc cac hoat dong dé két n6éi moi nguwdi lai véi nhau, xay dwng mot tap thé doan két, vivtng manh.
NLD tai SBA dwoc tham gia déy du cac ché dd BHXH, BHYT, BHTN va cac ché dd khac theo quy dinh nha nuwéc,
dwoc thudng €, tét, sinh nhat, du kich hang nam.

Ngay 06/05/2020 doan cong tac Céng doan Téng cong ty Dién lwc Mién Trung do 6ng Tran Dinh Ha - Phé chi tich
Co6ng doan EVNCPC trwéng doan da dén thdm héi hoat dong san xuét, ddi séng sinh hoat cla can bd nhan vién
tai nha may Khe Dién. Day la mét trong nhitng hoat dong cho thay Lanh dao Céng ty ludn chd trong dé nang cao
ddi séng tinh than ctia NLD va ciing la co hdi dé cac thanh vién trong mai nha chung SBA dworc giao lwu hiéu biét
Ian nhau.

Ngoai ra, véi tinh hinh dich bénh Covid 19 dién bién phtrc tap, Téng Giam déc Cong ty da quyét liét chi dao ban
hanh nhirng quy dinh m&i vé céng tac phong chéng dich va khan trwong trién khai thuc hién dong bod & tat ca cac
Phong, Ban, Don vi nhw: Phé bién va yéu cdu CBCNV thuc hién nghiém cac bién phap phong chdng dich bénh
Covid-19 theo cac Chi thi s6 19 va Chi thj s6 16 ctia Tha twéng chinh phi; Khdi van phong céng ty chuyén sang
hinh thirc l1am viéc truc tuyén, chi cé bd phan Bao vé va thong tin 1am viéc tai Van phong; M6i CBCNV SBA luén
tw y thire, tw giac thwe hién nghiém tuc cac chi thi, chi dao cta Thi twéng chinh pha, Ban Ianh dao Cong ty trong
cong tac phong dich, nham déng gép vao cong tac phong chéng dich bénh 1an nay. Vao Ngay 31 thang 3 ndm 2020
tai Nha may thiy dién Krong H’nang, Doan thanh nién nha may da tién hanh thwe hién cbng viéc don vé sinh toan

bd khu virc nha may nhdm muc dich mang lai méi trwéng séng va lam viéc sach sé, gép phan phong chéng dich
bénh covid -19.




TRACH NHIEM XA HOI

Phat huy truyén thdng “Ubng nwéc nhé ngudn”, “An qua nhé ké trong cay” ctia dan toc Viét Nam, trong cac ndm qua
Cong ty ludn ludn quan tdm dén cong tac “Dén on dap nghia”, SBA luén sé&n sang déng hanh cuing chinh quyén dia
phwong va cac td chirc xa hoi dé gop phan chung tay hd trg nhirng hoan canh kho khan, tao diéu kién cho céac gia dinh,
ca nhan cé co hdi vion 1én trong cudc séng. Trong ndm 2020 Coéng ty da chi tdng sb tién 1a 918,2 triéu ddng cho cdng
tac xa hoi — tr thién nhan dao, cu thé:

e Lam duwong tranh ngap cho 11 hd dan & Thén 1, xa Cw Prao, huyén M'Prak, tinh D&k Lak nham dam béo cho cac
hd dan trong khu vic dwoc thuén lgi hon trong di lai, sinh hoat va phat trién kinh té voi téng sb tién hon 579,9 triéu
ddng. Mua I vira qua da phat huy tac dung, déng bao rat phan khéi.

Tang qua tét cho cac hd dan khu vuc tai dinh cw cla cbng trinh NMTD Kréng H’'néng va hoc sinh cac trwdng mam
non, tiéu hoc (tinh Phu Yén, Dak Lak) 192 triéu dong.

Tang qua tét cho cac ho dan dac biét kho khan 02 xa Qué Trung va Phuwdc Ninh (tinh Quéang Nam) 15 triéu dong.
Tang qua cho hoc sinh nghéo vwot khé hoc gidi nhan dip téng két ndm hoc 2019-2020 tai khu vwrc 2 NMTD Khe
Dién (tinh Quang Nam) la 22,5 triéu déng va Kréng H’'nang (tinh Pha Yén, Dak Lak) la 31 triéu dong.

Ung ho cho céac té chirc xa hoi (H6i nan nhan chat doc da cam; Hoi nguoi khuyét tat; Hoi khuyén hoc...) tai tinh
Quéng Nam va TP. Ba Nang v¢i sb tién hon 14 triéu dong.

« Ung ho ddng bao mién Trung bi thiét hai do béo Il v&i téng sb tién 1a 43,8 triéu déng.

Ngoai ra, SBA con hwdng (rng tich cuc 16 kéu goi “Toan dan tham gia Gng hd phong, chdng dich bénh Covid-19” cla

Uy ban MTTQ Viét Nam thanh phé Ba Nang. Ngay 03/08/2020 Céng ty C6 phan Soéng Ba (SBA) da té chirc hoat dong

Gng hd Ban clru tro thanh phé 60 thung sira twoi véi mong mubn mén qua sé la ngudn dong vién, tiép thém nang lwong

cho cac can bd, chién si va y bac si hoan thanh tét nhiém vu con day thach thire trong cudc chién chdng lai dai dich

Covid-19.
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DONG GOP NOI BAT

Cong ty C6 phan Séng Ba (SBA) da c6 nhiéu sang kién lién quan vé Id, ndi bat nhat 14 thiét bi do muc nwédc
hd dat dén do chinh xac 0,1mm, dwoc mét sb hd thay dién, thiy loi st dung, hivu ich trong viéc phong ngira,
x& |0 ch ddng, mang lai hiéu qua 16n vé kinh té.

SBA d3 sang tao ra mot thiét bj nhd nhung mang lai gia tri xa hdi to 1én, Nhivng thiét bi do muwe nwéc 0,1mm
va 1mm clia SBA da dwoc cap Gidy chirng nhan dat yéu cau ctia Trung tam Do luvdng Quéc gia.

SBA d3 c6 cac gidi phap vé van hanh cét, giam I hiéu qua cho ha du théng qua céc thiét bi, phdn mém van
hanh diéu tiét |G tw dong theo thdi gian thwe nhdm mang lai nhiéu loi ich tao, sw an tam cho chinh quyén,
nguwdi dan ha du. SBA I&p dat tram do mwa tw dong déu khdp trén toan bd lwu vwc nén kiém soat tét mua,
dw bao lwu lwgng vé hd tai H thay dién Krdng H’nang. D& nang cip hon trong cong tac van hanh Id, Cong ty
C6 phan S6ng Ba da nghién clru xay dwng cdng cu phan mém van hanh tw déng theo thdi gian thye. Sé liéu
thu thap t cac thiét bi néu trén dwoc tich hop vao phan mém tinh toan phuc vu van hanh xa It mot cach nhe
nhang, gidm cang thang cho nhan vién.

TUAN THU PHAP LUAT VE BAO VE MOI TRUONG

Trong nam 2020, cong ty Séng Ba khoéng cé truéng hop nao vi pham vé phéap luat bao vé moéi trudng,

Cong ty déu thwe hién nghia vu ndp thué va phi dich vu bao vé rirng theo ding quy dinh cia phap luat, tham gia
bao vé rirng dau nguodn, bao vé mai trwdng tai khu vwe nha may thay dién ludn xanh, sach, dep.

Trong thoi gian dich bénh Covid-19, Té Céng doan nha may da phat dong phong trao tréng rau sach, gép mét phan
nhd vao bira &n ctia CBNV tai bép an tap thé. Véi phwong cham “Doan két 1 sirc manh”, cling nhirng viéc lam
thiét thwe nhw trén da tao nén sy gan gii, tinh than doan két gan bo trong méi CBNV tai nha may. Pay ciing 1a dip
dé mdi CBNV nha may thé hién dwoc cach sbng cé trach nhiém véi méi trwéng ciing nhw trong cdng viéc thwdng
ngay, dé tir dé gop thém strc lwc ctia minh dwa Cong ty ngay cang phat trién.
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STT  Thanh vién HDQT

HOI DONG QUAN TRI

Ngay khéng con Sé budi hop Ty Ié tham Ly do khéng tham

Chire vy lathanh vien  thamdy  du hop dy hop

Chu tich HBQT

Dinh Chau Hiéu Thién  (Lam viéc theo ché  30/06/2020 5 100%
dd chuyén trach)
A/ T - Hétnhiem ky HDQT
0 =
Thai Van Thang P.Cha tich HBQT 30/06/2020 2 100% ngay 30/06/2020
Pham Phong Thanh Vien HDQT- 45,46/5000 5 100%
TGD
. . . Hét nhiém ky HDQT
0 =
Trwong Thanh Nam Thanh Vién HBQT 30/06/2020 2 100% ngay 30/06/2020
A . n Hét nhiém ky HDQT
0 =
Pham Si Huan Thanh Vién HDQT 30/06/2020 2 100% ngay 30/06/2020
Puwoc bau lam
Thai Hong Quén Thanh Vién HDQT 30/06/2020 3 100% TV HBQT ngay
30/06/2020
Puwoc bau lam
Nguyé&n Quang Hung Thanh Vién HBQT 30/06/2020 3 100% TV HBQT ngay
30/06/2020
Puwoc bau lam
Hoang Nam Son Thanh Vién HBQT 30/06/2020 3 100% TV HBQT ngay

30/06/2020

Hoat déng giam sat cua HDQT doéi véi Ban Diéu hanh

Trong nam 2020, HDQT Céng ty C phan Séng Ba d4 tién hanh cac hoat ddng giam sat dbi véi Ban Diéu hanh nhw sau:

HDQT da td chirc cac cude hop theo dinh ky hang quy dé dwa ra ké hoach, hoach dinh chién lwgc va trién khai
nhi*ng quyét dinh lién quan dén san xuét kinh doanh ctia Coéng ty. HDQT thwéng xuyén chi dao trong viéc trién khai
thwe hién cac Nghi quyét, Quyét dinh ctia HDQT trong cac hoat ddng sén xuét kinh doanh ctia Cong ty.

Hoan thanh, ndp va cong bd théng tin dung thdi han Bao céo tai chinh ndm 2019 da dwoc kiém toan, Bao cdo tai
chinh quy clia nam 2020, Bao céo tai chinh ban nién nam 2020 va Bao céo thwong nién nam 2019.

Téng két tinh hinh hoat ddng ndm 2019 va trién khai thwc hién ké hoach nam 2020.

Chi dao viéc chuan bi cac ho so, tai liéu tb chirc Pai hoi ddng cb dong thudng nién nam 2020 ddng theo quy dinh
cta phap luat hién hanh.

HDQT phéi hop véi Ban Kiém soat td chirc hoat dong, kiém tra, giam sat véi hoat ddng kinh doanh va céng tac
quan ly Cong ty.

Dao tao vé quan tri cong ty: Khéng ¢
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Cac nghi quyét va quyét dinh trong ndm 2020 cta Héi déong quan tri

STT

S6 Quyét dinh

Noi dung

Thong qua két quéa SXKD quy 4, cad ndm 2019; K& hoach SXKD ndm

1 01/20/NQ-HBQT 21/01/2020

2020, quy 1/2020 Cbng ty va cac ndi dung quan trong khac lién quan
2 02/20/NQ-HBQT 19/02/2020 T4 chirc Dai hoi ddng cb dong thudng nién 2020

Lui thoi gian t6 chire té chire Dai hdi ddng cd déng thuwdng nién ndm
3 03/20/NQ-HBQT 08/04/2020 o

2020 Cobng ty C6 phan Séng Ba

Théng qua két qua SXKD quy 1/2020 va ké hoach quy 11/2020 va cac
4 04/20/NQ-HBQT 18/05/2020

ndi dung quan trong khéac lién quan

Thai gian t6 chire Dai hoi ddng cd déng thwdng nién ndm 2020 Cong
5 05/20/NQ-HBQT 18/05/2020 I

ty CO phan Séng ba

Thong qua két qua SXKD quy 11/2020 va ké hoach quy 111/2020 Céng
6 06/20/NQ-HPQT 21/08/2020 .

y.

Thong qua két qua SXKD quy 111/2020, ké hoach SXKD quy [V/2020 va
7 07/20/NQ-HBQT 30/10/2020

cac ndi dung quan trong khac lién quan

Phé duyét ké hoach, chi phi SCL cac nha may thuy dién Khe Dién va
8 01/20/Qb-HDBQT 01/04/2020

Kréng H'nédng nam 2020

Phé duyét Quy dinh t6 chirc thye hién “Quy ché dau thau” tai Cong ty
9 02/20/Qb-HDBQT 08/05/2020 L

Co6 phan Séng Ba.
10  03/20/Qb-HBPQT 09/07/2020 Chon don vi thwe hién kiém toan Bao céo tai chinh nam 2020
11 04/20/QBb-HDBQT 27/07/2020 Thwéng quan ly diéu hanh Céng ty nam 2019

Ban hanh quy ché hoat dong ctia Hdi ddng quan tri Cong ty C6 phan
12 05/2020/Qb-HDBQT 27/08/2020

Soéng Ba
13 06/20/QD-S3-HDQT  07/10/2020 B4 nhiém chirc vu Phé Téng giam dbc Cong ty C6 phan Séng Ba

Chi tra cé tirc nam 2019 béng tién ddi voi cb phiéu Cong ty Cb phan
14 07/20/Qb-S3-HDQT  04/11/2020

Séng Ba

Phé duyét thiét ké ky thuat — Dy toan cong trinh d4u ndi vao luéi dién
15 08/20/Qb-HBQT 09/11/2020

110kV Quéc gia — NMTD Khe Dién sau mé rong.

@



BAN KIEM SOAT

Hoat djng cta ban kiém soat

Ngay khéng  S6 bubi

STT Thanh vién BKS Chi)cvy  conlathanh hop BKS 1Y,1¢ tham Ghi chi
i dw hop
vién tham dw
1 Phan Thj Anh Bao Trwdng BKS 30/06/2020 3 100%
~ N . . o T nhiém TV BKS ngay
2 Nguyén Thj Tran Thao Thanh vién 06/04/2020 1 100%
06/04/2020
N N . i Hét nhiém ky TV BKS
3  Tran Quang Can Thanh vién 30/06/2020 1 100% R
ngay 30/06/2020
. _ N Puoc bau lam TV BKS
4 Huynh Thj Long Thanh vién 30/06/2020 2 100% .
ngay 30/06/2020
. . Puoc bau lam TV BKS
5 Do Dbat Quang Thanh vién 30/06/2020 2 100%

ngay 30/06/2020

Trong nam 2020, Ban kiém soat da thwc hién déy dd chirc nang giam sat hoat dong ctia Hoi déng quan tri, Ban Téng
Giam dbc va toan thé nhan vién Coéng ty theo dung quy dinh ctia phap luat, Diéu Ié Cong ty, Ban kiém soat tham dw
céac cudc hop clia Hoi ddng quan tri, ddng gép cac y kién theo tinh than Nghi quyét ctia PHDPCB trong cdng tac quan
ly, diéu hanh san xuét kinh doanh, cu thé nhu sau:

e Thyc hién giam sat hoat dong va tuan thd theo quy dinh clia Phap luat va biéulé Coéng ty déi voi HPQT, Ban Téng
Giam dbc trong codng tac quan ly diéu hanh Coéng ty, kiém soat trinh tw, tha tuc, thdm quyén ban hanh cta Cong
ty phu hop phap luat

o Tham gia kiém tra giam sat hoat dong kiém toan, kiém soat ndi bd tai Céng ty cling cac phong ban chuyén mén,
dam bao tuan tha dung quy dinh phap luat.

« Kiém soat viéc tuan tha cac quy dinh vé cdng bd théng tin cla cong ty theo cac quy dinh cGa Luat chirng khoan,
xem xét tinh minh bach clia qua trinh cong bé thong tin d& dam bao quyén loi clia cac cb dong

« Trong ndm 2020, BKS dwoc moi dy tat ca cac cudc hop dinh ky va mot sd cudc hop bat thwdng cia HDQT dé
nam bét cac chl trwong clia HDQT. Trwdng Ban Kiém soat tham gia hop giao ban thang va cac cuéc hop quan
trong khac clia cong ty dé theo sat tinh hinh Céng ty, duy tri sw phdi hop chét ché gitra Ban Kiém soat véi HDQT,
Ban Diéu hanh cla Cong ty va cac don vi tric thudc khac.

(6
Sw phéi hop hoat dong giira BKS déi véi hoat dong ciia HPQT, Téng Giam déc diéu
hanh va cac can bd quan ly khac
Su phdi hop hoat dong gira Ban Kiém soat va Hoi ddng quan tri, Téng Giam dbc, can b quan Iy khac ludn tuan tha
theo Quy ché quan tri clia Cong ty.
Trong ndm 2020, Ban Kiém soat da phdi hop chét ché véi Hoi ddng quan tri va Ban Téng giam déc, theo sat va tham
gia déng gép vy kién tai cac cudc hop ctia Hoi ddng quan tri vé cac cdng tac nhu: Tdng két hoat ddng san xuét kinh
doanh nam 2019, k& hoach nam 2020, chuén bi ndi dung hop Dai hoi ddng cb déng thudng nién, tim kiém co hdi dau
tw cac dy an nang lwong tai tao méi. Cac nghi quyét, bién ban hop clia Hoi ddng quan tri, cac bao céo ctia Téng Giam
dbc trinh Hoi ddng quan tri ddu dwoc gt dén Ban Kiém soat.
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Luong, thudng, thu lao va cac khoan lgi ich

STT Thanh vién HDQT

Chtrc vu

Thu lao

Thwéng va

cac khoan
ngoai lvong

STT Thanh vién HBDQT

Ban kiém soat -

Luong

Thwédng va cac

khoan ngoai
lwong

1 Hoi déng quan tri 388.800.000 486.000.000 881.500.000 1.756.300.000,00
Dinh Chau Hiéu Thién  Cha tich HDQT 486.000.000 305.500.000 791.500.000,00
Pho Chu tich -
Pham Phong . . 97.200.000 192.000.000 289.200.000,00
Thanh vién HBDQT
Thanh vién HBQT
Thai Héng Quan dwoc bau ngay 48.600.000 48.600.000,00
30/06/2020
Thanh vién HDQT
Nguyén Quang Hung dwoc bau ngay 48.600.000,00
48.600.000
30/06/2020
Thanh vién HDQT
Hoang Nam Son dwoc bau ngay 48.600.000 48.600.000,00
30/06/2020 S
Pho Chd tich,
Thai Van Thang mién nhiém ngay 48.600.000 170.000.000 218.600.000,00
30/06/2020
Thanh vién HDQT,
Trwong Thanh Nam mién nhiém ngay 48.600.000 107.000.000 155.600.000,00
30/06/2020
Thanh vién HDQT,
Pham Si Huan mién nhiém ngay 48.600.000 107.000.000 155.600.000,00

30/06/2020
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L 105.000.000 300.000.000 107.000.000 512.000.000,00
Thw ky Cong ty
Truwdng ban,
Phan Thi Anh Bao dwoc bau ngay 300.000.000 107.000.000 407.000.000,00
30/6/2020
Thanh vién,
Huynh Thi Long duocbiungay  30.000.000 30.000.000,00
30/6/2020
Thanh vién,
Do Pat d b3 > 30.000.000,00
0 Pat Quang woc bau ngay 30.000.000
30/6/2020
o Thanh vién,
Nguyen Thi Tran mi&n nhiém 15.000.000,00
Thao R ) 15.000.000 ' ' ’
ngay 30/06/2020
Thanh vién,
Tran Quang Can mién nhiém 30.000.000 30.000.000,00
ngay 30/06/2020
Ban diéu hanh 60.000.000 1.598.751.132 1.456.814.844 3.115.565.976,00
Pham Phong Téng Giam déc 537.654.672 517.041.848  1.054.696.520,00
LA . Phé Téng Giam
Thai HOong Quéan dbe 54.637.980 21.349.664 75.987.644,00
- h Pho TGD Kinh
Nguyén Thé Duy Doanh 60.000.000 332.270.820 300.721.269 692.992.089,00
. Pho TGD Ky
Phan Binh Thanh Thuat 316.278.840 291.714.110 607.992.950,00
Pham Thai Hung Ké toan trwdng 357.908.820 325.987.953 683.896.773,00

Giao dich clia ngudi ¢é lién quan v&i cong ty véi chinh cong ty: Khéng

Giao dich gitra cong ty véi nguwdi co lién quan cla cong ty; hodc gitka cong ty véi cd déng Ién, ngwdi ndi bo, ngudi

c6 lién quan clia ngwoi ndi bo: Khdong

Giao dich gira ngudi ndi bd cong ty niém yét, ngudi co lién quan clia nguwdi ndi bd véi cong ty con, cong ty do

cong ty niém yét ndm quyén kiém soat: Khong

Giao dich gitra Cong ty véi cac dbi twong khac: Khéng
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BAO CAO KIEM TOAN POC LAP

CONG TY CO PHAN SONG BA
573 Ni Thanh, Quan Hai Chau, Thanh phd Pa Ning

BANG CAN POI KE TOAN

BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngdy 31/12/2020

BANG CAN POI KE TOAN
Ngay 31 thadng 12 niam 2020

Miu s6 B 01 - DN
Ban hanh theo Théng i s6 200/2014/TT - BTC
ngay 22/12/2014 cua B¢ Tai chinh

I

) BAO CAO THUONG NIEN 2020

Ma Thuyét 31/12/2020 01/01/2020

TAI SAN s6 _minh VND VND

A. TAI SAN NGAN HAN 100 106.732.921.842 65.920.443.198
I.  Tién va cac khoan twong dwong tién 110 12.017.851.625 12.999.905.264
1. Tién 111 5 12.017.851.625 12.999.905.264
2. Céc khoan tuong duong tién 112 - -
1. Piu tu tai chinh ngin han 120 - -
I11. Cac khoan phii thu ngin han 130 86.848.505.035 42.296.966.823
1. Phai thu ngén han ciia khach hang 131 6 78.514.138.212 24.733.889.134
2. Tra trude cho nguoi ban ngén han 132 7 2.323.003.416 8.258.081.845
3. Phai thu ngén han khac 136 8a 6.011.363.407 9.304.995.844
IV. Hang ton kho 140 9 2.852.848.983 2.072.858.303
1. Hang ton kho 141 2.852.848.983 2.072.858.303
2. Dy phong giam gi4 hang tn kho 149 - -
V. Tai sin ngin han khac 150 5.013.716.199 8.550.712.808
1. Chi phi tra truc ngén han 151 10.a 1.623.991.926 6.023.306.635
2. Thué GTGT duoc khéu trir 152 3.352.474.310 2.527.406.173
3. Thué va cac khoan khac phai thu Nha nudc 153 16 37.249.963 -
B. TAI SAN DAI HAN 200 1.210.615.222.697 1.201.212.609.096
I.  Cac khoan phai thu dai han 210 2.004.000.000 2.686.258.046
1. Phai thu dai han cua khach hang 211 - -
2. Phai thu dai han khac 216 8D 2.004.000.000 2.686.258.046
Il. Taisan cb dinh 220 1.182.480.556.838 1.151.701.342.800
1. Tai san ¢ dinh hitu hinh 221 11 1.177.305.295.038 1.146.526.081.000
- Nguyén gia 222 1.680.852.603.981 1.600.923.589.650

- Gid tri hao mon liiy ké 223 (503.547.308.943) (454.397.508.650)

2. Tai san c6 dinh v6 hinh 227 12 5.175.261.800 5.175.261.800
- Nguyén gia 228 5.478.061.800 5.478.061.800

- Gid tri hao mon liiy ké 229 (302.800.000) (302.800.000)

I11. Bit dong san diu tw 230 - -
IV. Taisan dé dang dai han 240 8.721.214.787 27.054.799.307
1. Chi phi san xuét, kinh doanh dé dang dai han 241 - -
2. Chi phi xay dung co ban do dang 242 13 8.721.214.787 27.054.799.307
V. Déu tu tai chinh dai han 250 - -
VI. Tai san dai han khac 260 17.409.451.072 19.770.208.943
1. Chi phi tra truéc dai han 261 10.b 17.409.451.072 19.770.208.943
2. Tai san dai han khac 268 - -
TONG CONG TAI SAN 270 1.317.348.144.539 1.267.133.052.294




BANG CAN POI KE TOAN BAO CAO KET QUA HOAT PONG KINH DOANH

@ BAO CAO THUONG NIEN 2020




BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BCTC
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CONG TY CO PHAN SONG BA BAO CAO TAI CHINH

573 Nii Thanh, Quan Hai Chau, Thanh phd Pa Ning Cho ndm tai chinh két thiic ngay 31/12/2020
- , . | , Miu s6 B 09 - DN

THUYET MINH BAO CAO TAI CHINH Ban hanh theo TT sé 200/2014/TT — BTC

(Thuyét minh ndy ld bg phan hop thanh ngay 22/12/2014 ciia B6 Tai chin
va cdn dwoe doc dong thoi voi Bdo cdo tai chinh)

1. Pic diém hoat dong

1.1.Khai quét chung

Cong ty C6 phan Song Ba (sau ddy goi tit 1a “Cong ty”) dugc thanh I3p trén co s¢ chuyén doi tir Cong
ty TNHH Dau tu va Phat trién Dién Song Ba thanh Cong ty C6 phin (Cong ty TNHH Diu tu va Phat
trién Dién Soéng Ba dugc thanh 1ap theo Hop dong lién doanh gitra Cong ty Pién lyc 3 (nay 1a Téng
Cong ty Dién Iyc Mién Trung) va Tong Cong ty Cb phan Xay dung Dién Viét Nam). Cong ty dugc S¢
K¢é hoach va Pau tu Thanh pho Da Ning cap Gidy chimg nhan dang ky kinh doanh (nay la Gidy chimg
nhan dang ky doanh nghiép) so 0400439955 ngay 04/07/2007 (tir khi thanh 1ap dén nay, Cong ty da 10
lan didu chinh Gidy ching nhan ding ky doanh nghiép va lan diéu chinh gin nhat vao ngay
16/02/2017). Céng ty la don vi hach toan doc 1ap, hoat dong theo Luat Doanh nghiép, biéu 18 Cong ty
va cac quy dinh phép 1y hién hanh c¢6 lién quan.

1.2. Linh vie kinh doanh chinh: San xudt va kinh doanh dién ning.

1.3. Nganh nghé kinh doanh

San xuét, truyén tai va phan phi dién. Chi tiét: San xuét va kinh doanh dién ning;

Hoat dong kién trac va tu van ky thuat ¢6 lién quan. Chi tiét: Tu van 1ap du an dau tu xdy dung
cong trinh, khao sat, thiét ké cac cong trinh thuy loi, thuy dién co cong suat dén 30MW, duong day
dién va tram bién 4p dén 110KV; Tu van giam sat xay dung, quan 1y du 4n cc cong trinh thuy
dién vira va nho, duong day dién va tram bién ap dén 110KV; Giam sat thi cong xay dung cong
trinh thiy loi, thity dién; Tu van kiém dinh, giam dinh chét lugng dap va cong trinh xay dung thuy
dién; Thiét ké cong trinh ha ting k¥ thuat (giao thong, ha tang cap nudc sinh hoat nong thon); Tu
van diéu tra, thu thap, tinh toan, du bao vé khi tugng, thiy van cac giai doan xay dung cong trinh;
Tu van lap dy 4n dau tu xdy dung cong trinh giao thong, dan dung, ha ting k¥ thuat, hd nudi trong
thuy san, cong trinh bao vé bo song, bo bién; Tu van giam dinh chét luong céc loai cong trinh xay
dyng; Khao sét tric dia cong trinh;

Xay dyng cong trinh ky thuat dan dung khac. Chi tiét: Pau tu xdy dung cac du an thiy dién; Xay
dyng cac cong trinh thuy dién c6 cong suat dén 30MW, duong diy dién va tram bién ap dén
110KV; Sira chita, bdo dudng nha may thuy dién; Xay dung cac cong trinh xay dung vura va nho;

Bén budn vat li¢u, thiét bi ldp dat khac trong xdy dung; Khai théc dé, ct, soi, dat sét. Chi tiét: Khai
thac khoang san; Hoat dong xay dung chuyén dung khac. Chi tiet: Nao vét 1ong ho;

Gido duc nghé nghiép. Chi tiét: Tu van dao tao nghé (quan 1y, van hanh nha may thiyy dién);
Hoat dong tu van quan ly. Chi tiét: Tu van giai phap vé moi truong, tai dinh canh, tai dinh cu;
Lap dat hé thong xdy dung khéac. Chi tiét: Lap dat thiét bj cho cac cong trinh xay dung;

Bén buén may méc, thiét bi va phu tung may khac. Chi tiét: Ban budn vat tu, thiét bi co dién;

Nghién ctru va phit trién thyc nghiém khoa hoc tw nhién va ky thudt. Chi tiét: Nghién clru ché tao
phan co khi, phan dién thugc nha may thuy dién; Chuyén giao cong ngh¢ vé ky thuat xay dung,
thiét bi;

Kinh doanh bat dong san, quyén st dung d4t thudc chu sé hitu, chu st dung hodc di thué. Chi tiét:
Cho thué dat, nha xudng, kho bai.

1.4. Chu ky sdn xudt kinh doanh thong thwong




THUYET MINH BCTC

CONG TY CO PHAN SONG BA BAO CAO TAI CHINH
573 Niii Thanh, Quan Hai Chéau, Thanh phé Pa Nang Cho nam tai chinh két thiic ngay 31/12/2020

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la b phdn hop thanh va can dwoc doc dong thoi véi Bdo cdo tdi chinh)
Chu ky san xuét kinh doanh thong thudng ctia Cong ty 1a 12 thang.
1.5. Céu triic doanh nghigp

Tai ngay 31/12/2020, Cong ty c6 3 don vi tryc thudc hach toan phy thude gom:

e Chi nhanh Cong ty C6 phan Song Ba - Nha may Thily dién Khe Dién;

e Chi nhanh Cong ty C6 phan Soéng Ba - Nha may Thiy dién Krong H’ning;

e Chi nhanh Cong ty C6 phan Song Ba - Trung tdm Tu van va Kiém dinh an toan dap.

2. Ky ké toan, don vi tién té sir dung trong ké toin

Ky ké toan nam ctia Cong ty bit dau tir ngy 01 thang 01 va két thuc ngay 31 thang 12.
Don vi tién t¢ dung dé ghi s6 ké toan va trinh bay Béo c4o tai chinh 12 Dong Viét Nam (VND).

3. Chuin muec va ché d9 ké toan 4p dung

Cong ty ap dung Ché d6 ké toan doanh nghiép Viét Nam dugc hudng dan tai Thong tu sb
200/2014/TT-BTC ngay 22/12/2014 va Hé thong Chuan muc ké toan Viét Nam do Bo Tai chinh ban
hanh.

4. Tém tit cac chinh sach ké toan chi yéu
4.1 Tién va cdc khodn twong dwong tién

Tién bao gdm: Tién mit tai quy, tién giri ngan hang khong ky han va tién dang chuyén.

Céc khoan twong duong tién 1a cac khoan du tu ngén han c6 thoi han thu hdi khong qua 3 thang ké
tr ngay dau tu, c6 kha nang chuyén doi dé dang thanh mot luong tién xac dinh va khong c6 rui ro
trong viéc chuyén do6i thanh tién tai thoi diém bao céo.

4.2 Cac khodn ng phdi thu

Céc khoan no phai thu bao gdm phai thu khach hang va phai thu khac:

o Phai thu khach hang 1a cac khoan phai thu mang tinh chat thwong mai, phat sinh tir cac giao dich
c6 tinh chat mua ban gitta Cong ty va ngudi mua;

e Phai thu khéc 1a cac khoan phai thu khong c6 tinh chét thuong mai, khong lién quan dén giao dich
mua ban, ndi bd.

Céc khoan ng phai thu dugc ghi nhan theo gid gdc trir di dy phong ng phai thu kho doi. Dy phong ng
phai thu khé doi thé hién phan gia tri du kién bi ton thit tai thoi diém cudi ky ké toan ddi véi cac
khoan n¢ dd qua han thu hoi, Cong ty di doi nhidu lan nhung van chwa thu dugc hodc chua dén thoi
hqn thu hi nhung khach ng da 1am vao tinh trang pha san hoac dang lam thu tuc giai thé, mét tich, bo
tron.

4.3 Hang ton kho
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Hang t6n kho dugc ghi nhan theo gia thap hon giita gia gdc va gia tri thuan co6 thé thuc hién dugc.
Gid tri hang ton kho dwoc tinh theo phuong phap nhap truge xuit trudc va duoc hach toan theo
phuong phap ké khai thuong xuyén vai gia goc dugc xac dinh nhu sau:
¢ Nguyén vat liéu, cong cu dung cu: bao gém chi phi mua, chi phi ché bién va céc chi phi lién quan
truc tiep khac phat sinh d€ c6 dugc hang ton kho ¢ dia diém va trang thai hi¢n tai;
e Thanh phim: bao gdom chi phi nguyén vat li¢u tryc tiép, chi phi nhan cong tryc tiép va chi phi
chung c6 lién quan truc ti€p dugc phan bo dya trén mirc d6 hoat dong binh thuong.
Gi tri thudn c6 thé thuc hién 1a gia ban udc tinh trir di chi phi w6c tinh dé hoan thanh hang ton kho va
chi phi udc tinh can thiét cho viéc tiéu thu ching.
Dy phong giam gia hang ton kho duoc trich 18p cho tirng mét hang khi gia tri thuan co thé thyc hién
duoc cua mat hang dé nho hon gia goc.

4.4 Tai san cé dinh hitu hinh
Nguyén gia

Tai san ¢6 dinh hitu hinh dugc phan anh theo nguyén gia trir di khau hao liy ké.

Nguyén gia bao gdm gia mua va toan bd cac chi phi ma Cong ty bo ra dé c6 duogc tai san cd dinh hiru
hinh tinh dén thoi diém dua tai san c6 dinh d6 vao trang thai sin sang st dung. Cac chi phi phat sinh
sau ghi nhan ban dau chi dugc ghi ting nguyén gia tai san ¢ dinh hitu hinh néu cac chi phi nay chic
chan lam tang loi ich kinh té trong twong lai do sir dung tai san d6. Cac chi phi khong thoa man diéu
kién trén duoc ghi nhan la chi phi trong ky.

Khiu hao
Tai san ¢b dinh hitu hinh duge khau hao theo phuong phap dwdng thing dua trén thoi gian hiru dung

ude tinh cua tai san. Thoi gian khiu hao phui hop véi Thong tu s6 45/2013/TT-BTC ngay 25/4/2013
cua Bo Tai chinh. Cu thé nhu sau:

Loai tai sdn Thoi gian khéu hao (ndm)
Nha ctra, vat kién tric 15-50
Méy moc, thiét bi 6-15
Phuong tién van tai 5-30
3-5

Thiét bi dung cu quan Iy

Trong d6, thoi gian khau hao clia cac TSCD thude Nha may thuy di¢n Krong H'nang ap dung tai Cong
ty dai hon so véi thoi gian khau hao quy dinh. Viéc dieu chinh nay da duoc So Tai chinh Thanh pho
ba Nang phé duyét tai Quyeét dinh s6 293/Qb-STC ngay 29/06/2011. Theo do, thoi gian khau hao cu
thé nhu sau:

Loai tai san Thoi gian khiu hao (ndm)
Nha cira, vat kién trac 50
May moc, thiét bi 15

Dé dam bao viéc khiu hao phii hop véi tinh hinh sir dung thuc té va tinh chat mlia vu ciia san xuét thiy
dién, riéng cac TSCD st dung truc tiép tai Nha may thay dién Khe Dién va Nha may thay dién Krong
H’néang dugce khau hao theo phuong phap san luong. Cu thé:

Mtrc trich Nguyén gi4 cta tai san ¢ dinh San luong dién
Kkhéu hao = X thuyc té da phat
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trong ky Thoi gian khéu hao Cong §u§t trong ky
cia TSCD theo dang x  thiét ke trung
ky voi Co quan thué binh moi nam

4.5 Tai sin co dinh vé hinh
Nguyén gia

Tai san ¢b dinh v6 hinh dugc phan anh theo nguyén gia trir di khiu hao liy ké.

Nguyén gia tai san c¢6 dinh v6 hinh 1a toan bd cac chi phi ma Cong ty phai bo ra dé co duoc tai san cd
dinh v6 hinh tinh dén thoi diém dua tai san d6 vao trang thai san sang st dung.

Quyén sir dung dit

TSCP v6 hinh 14 quyén sir dung dat bao gom:

e Quyén st dung dat dugc nha nuge giao ¢6 thu tién’sfr dung dat hoac nhan chuyén nhuong quyén
st dung dat hop phap (bao gom quyén su dung dat c6 thoi han, quyén su dung dat khong thoi
han);

e Tién thué dat tra trudc (da tra cho ca thoi gian thué hodc d tra truéc cho nhiéu nim ma thoi han
thué dat da duoc tra tién con lai it nhat 1a 05 nam) cho hgp dong thué dat trudc ngay co6 hi¢u luc
cua Luat Bat dai nam 2003 va dugc co quan c6 tham quyén cap gidy chung nhén quyén st dung
dat.

Nguyén gia quyén sir dung dat bao gom tat ca cac chi phi ¢ lién quan truc tiép dén viéc dua dét vao
trang thai san sang st dung.

Khéu hao

Tai san ¢ dinh v6 hinh 13 quyén sir dung dit khong c6 thoi han thi khong thuc hién khéu hao. Déi vai
quyén sir dung dat c6 thoi han thi thoi gian trich khau hao 14 thoi gian dugc phép sir dung dat cia Cong
ty.

Tai san ¢b dinh vo hinh khac dugc khu hao theo phuong phap dudng thang dua trén thoi gian hiru
dung uéc tinh cua tai san. Thoi gian khau hao phu hop voi Thong tu sb 45/2013/TT-BTC ngay
25/4/2013 cua B Tai chinh.

Thoi gian khéu hao tai san ¢é dinh v6 hinh tai Cong ty cu thé nhu sau:

Loai tai san Thoi gian khiu hao (ndm)
Quyén sir dung dat lau dai Khong khiu hao
Phin mém may tinh Hét khau hao

4.6 Chi phi trd trudc

Chi phi tra trudc duge phan loai thanh chi phi tra trude ngz‘}n han va chi phi tra truge dai han. Day la
cac chi phi thuc t& da phat sinh nhung c6 lién quan dén két qua hoat dong san xuat kinh doanh cua
nhiéu thoi ky. Cac chi phi trd trude chu yéu tai Cong ty :

e (Cong cu dung cu da xuét dung, chi phi stra chira: dugc phan b6 theo phuwong phap duong thing
trong thoi gian tir 12 thang dén 36 thang;

e Chi phi trong rimg: dugc phan bd theo phuong phap dudng thing trong thoi gian 60 thang;

e Chi phi chim soc rimg: dugc phan bd theo phuong phap duwdng thing trong thoi gian 12 thang ké
tur khi nghiém thu cham soéc rung;
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e Chi phi bao hiém tai san, xe 6 td: dugc phan bo theo phuong phap duong thing theo thoi han mua
trong hop dong;
e (Cac chi phi tra trude khac: Can cir vao tinh chat, mirc d6 chi phi, Cong ty lya chon phuong phap
va ti€u thirc phan bd phu hop trong thoi gian ma loi ich kinh té dugc du kién tao ra.
4.7 Cdc khodn ng phdi trd
Cac khoan ng phai tra bao gdm phai tra ngudi ban va phai tra khac:
o Phai tra nguoi ban 1a cac khoan phai tra mang tinh chat thwong mai, phat sinh tir cac giao dich ¢
tinh chat mua ban gitra nha cung cap va Cong ty;
e Phai tra khac 1a cac khoan phai tra khong co tinh chat thwong mai, khong lién quan dén giao dich
mua ban, ndi bo.
Céc khoan ng phai tra dugc ghi nhan theo gia gdc, dugc phan loai thanh ng phai tra ngan han va dai
han cén ct theo ky han ng con lai tai ngay két thuc ky ké toan.
Céc khoan ng phai trd dugc Cong ty theo doi chi tiét theo d6i tuong, ky han géc, ky han ng con lai va
theo nguyén t¢.

4.8 Chi phi phii tri

Céc khoan phai tra dugc ghi nhan cho s tién phai tra trong twong lai lién quan dén hang héa va dich
vu da nhan dugc khong phu thudc vao viée Cong ty da nhan dugc héa don ctia nha cung cap hay chua.

4.9 Vay va ng phdi trd thué tai chinh

Cac khoan vay va ng phai tra thué tai chinh dugc phan anh theo gia gbc va duge phan loai thanh ng
ngan han, dai han can ct theo ky han ng con lai tai ngay két thiic ky ké toan.

Céc khoan vay va ng phai tra thué tai chinh dugc Cong ty theo ddi chi tiét theo ddi twong, theo cac
khé udce vay, ky han goc, ky han no con lai va theo nguyén t¢.

Chi phi di vay

Chi phi di vay bao gdm lai tién vay va cac chi phi khac phat sinh lién quan tryc tiép dén cac khoan vay
cua Cong ty. Chi phi di vay duoc ghi nhén vao chi phi hoat dong trong ky phat sinh, trir khi thoa méan
diéu kién dugc von hoa theo quy dinh ciia Chuan muc ké toan “Chi phi di vay”.

Chi phi di vay lién quan dén khoan vay riéng biét chi st dung cho muc dich dau tu, xay dung hoac
hinh thanh mot tai san cu thé cua Cong ty thi duge vén hoa vao nguyén gia tai san d6. Dbi v6i céc
khoan vbn vay chung thi sb chi phi di vay c6 du diéu kién von hoa trong ky ké toan dugc xac dinh theo
ty 16 von hoa ddi vai chi phi liy ké binh quan gia quyén phat sinh cho viéc ddu tu xdy dung hodc san
xuét tai san do.

Viéc von hoa chi phi di vay s& tam ngimg lai trong cac giai doan ma qua trinh dau tu, xay dyng hodc
san xuét tai san do dang bi gian doan, tru khi sy gian doan do la cAn thiét. Thoi diém chidm dut viée
v6n hoa chi phi di vay 1a khi cac hoat dong chu yéu can thiét cho viéc chudn bi dua tai san do dang vao
st dung hodc ban da hoan thanh.

4.10 Vén chii sé hiru

Von gop ctia chu so hitu phan anh so von thuc té da gop cua cac co dong.
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Thang dw von cé phin

Thang du v6n c6 phan phan énh s6 chénh 1¢ch gifta gia phat hanh véi ménh gié, chi phi tryc tiép lién
quan dén phat hanh c6 phi€u; Chénh léch gilta gia tai phat hanh voi gia tri s6 sach, chi phi truc ti€p lién
quan dén tai phat hanh c6 phiéu quy.

Cé phiéu quy

C6 phiéu quy 1a khoan tién phai tra dé mua lai c6 phiéu do Cong ty da phat hanh va cac chi phi lién
quan tryc tiep dén giao dich mua lai nay.

Phén phéi lgi nhugn

Loi nhudn sau thué thu nhap doanh nghiép dugc trich 1ap cac quy va chia cho ¢ dong theo Didu 1&
Cong ty hoac theo Quyét dinh cua Dai hdi dong ¢ dong.

Cb tirc tra cho c6 dong khong vuot qua sb lgi nhuan sau thué chua phan phdi va co can nhic dén cac
khoan muc phi tién t& nam trong lgi nhuan sau thué chua phan phoi cé thé anh huong dén luong tien va
kha nang chi tra c6 tuc.

4.11 Ghi nhdn doanh thu va thu nhdp khac

e Doanh thu ban dién thuo‘ng phém duoc ghi nhan can cor Vé‘lO‘h(‘A) SO Xdc nhan san lugng dién nang
phat vao ludi dién quoc gia va don gia quy dinh tai cac hop dong kinh té. Cuy thé:

v Ddi voi Nha may Thay dién Khe Dién: Can cir theo Hop dong sé 05/2011/KHEDIEN/
EVNCPC-SBA ngay 31/05/2011 va Phu luc s6 10 ngay 01/12/2020 v&i Téng Cong ty Dién
lyc mién Trung (don gi4 cu thé 4p dung theo biéu gia chi phi tranh dwoc do Cuc Diéu tiét Dién
luc Viét Nam ban hanh hang nam).

v' Déi v6i Nha méy Thiy dién Krong H’ning: Can ctr theo Hop dong kinh € s6 06/2012/HD-
NMBD-KRH ngay 10/06/2012 va Hop dong stra doi, bo sung so 06 ngay 07/08/2019 véi Tap
doan dién lyc Viét Nam (theo gia phat dién canh tranh).

e Doanh thu ban hang va cung cép dich vu dugc ghi nhan khi c6 khd ndng thu dugc cac loi ich kinh
te va co thé xac dinh dugc mét cach chac chan, dong thoi thoa man diéu kién sau:

v" Doanh thu ban hang dwoc ghi nhan khi nhitng rui ro dang ké va quyén so hitu vé san pham da
dugc chuyén giao cho nguodi mua va khong con kha nang dang ké nao lam thay doi quyét dinh
clia hai bén vé gia ban hodc kha ning tra lai hang;

v" Doanh thu cung cép dich vu dugc ghi nhan khi da hoan thanh dich vu. Truong hgp dich vu
duoc thyc hién trong nhiéu ky ké toan thi viéc xac dinh doanh thu trong tung ky duoc thuc
hién can ctr vao ty 1€ hoan thanh dich vu tai ngay két thuc ky ké toan.

e Doanh thu hoat dong tai chinh dugc ghi nhan khi doanh thu dugc xéc dinh tuong dbi chic chin va
c6 kha nang thu dugc loi ich kinh té tir giao dich do.

v Tién lai dwoc ghi nhén trén co s& thoi gian va 13i suét thyc té;

v (C6 tlrc va loi nhudn dugc chia dugc ghi nhan khi Cong ty duoc quyén nhén cb tic hoac loi
nhuan tir viéc gop von. Co tuc bang cd phicu khong dugc ghi nhan 1a doanh thu tai chinh. Co
tirc nhan dugc lién quan dén giai doan trude dau tu duge hach toan giam gia tri khoan dau tu.

e Thu nhép khac 1a cic khoan thu nhap ngoai hoat dong san xuat, kinh doanh ctia Cong ty, dugc ghi

nhan khi c¢6 thé x4c dinh duoc mot cach tuong dbi chic chin va co kha nang thu duoc cac loi ich
kinh té.

4.12 Gid vén hang bdn
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Gia vbn ctia san pham va dich vu tiéu thu dugc ghi nhan dung ky, theo nguyén tic phu hop véi doanh
thu va nguyén tdc than trong.

Céc khoan chi phi vuot trén mirc binh thudong cua hang ton kho va dich vy cung cip dugc ghi nhin
ngay vao gia von hang ban trong ky, khong tinh vao gia thanh san pham, dich vu.

4.13 Chi phi tai chinh

Chi phi tai chinh phan 4nh cac khoan chi phi hodc cac khoan 15 lién quan dén céc hoat dong dau tu tai
chinh: chi phi 13i tién vay, 13i mua hang tra cham, chiét khau thanh toan cho ngudi mua, cac khoan chi
phi va 16 do thanh 1y, nhugng ban cac khoan dau tu, dy phong giam gia chimg khoan kinh doanh, dy
phong t6n that dau tu vao don vi khac, khoan 15 phat sinh khi ban ngoai té, 16 ty gia hbi doai va cac
khoan chi phi cia hoat dong dau tu khac.

4.14 Chi phi qudn ly doanh nghiép

Chi phi quan ly doanh nghiép phan anh céc chi phi thyc té phat sinh lién quan dén quan 1y chung cua
doanh nghiép.

4.15 Chi phi thué TNDN hign hanh, chi phi thué TNDN hoan lai

Chi phi thué thu nhap doanh nghiép bao gdm thué thu nhap hién hanh va thué thu nhap hoan lai.

Thué thu nhap hién hanh 1a khoan thué duoc tinh dya trén thu nhap chiu thué trong ky voi thué suét co
hiéu luc tai ngay két thuc ky ké toan. Thu nhap chiu thué chénh 1éch so véi lgi nhuan ké toan 1a do
didu chinh cac khoan chénh léch tam thoi gitra thué va ké toan ciing nhu didu chinh cac khoan thu
nhap va chi phi khong phai chiu thué hay khong dugc khau trir.

Thué thu nhap hoén lai dugc xac dinh cho cac khoan chénh I¢ch tam thoi tai ngay Kkét thic ky ké toan
giita co so tinh thué thu nhap ctia cac tai san va ng phai tra va gia tri ghi so ctia chiing cho muyc dich
bao céo tai chinh.

4.16 Cong cu tai chinh

Ghi nhan ban dau

Tai san tai chinh

Tai ngay ghi nhén ban dau, tai san tai chinh dugc ghi nhén theo gia gbc cong cac chi phi giao dich ¢6
lién quan tryc tiép dén viéc mua sdm tai san tai chinh d6. Tai san tai chinh ctua Cong ty bao gom: tién
mit, tién giri, cdc khoan phai thu khach hang va phai thu khac.

No phdi tra tai chinh

Tai ngay ghi nhan ban dau, no phai tra tai chinh dugc ghi nhan theo gia gdc cong cac chi phi giao dich

CO lién quan truc tiép dén viéc phat hanh no phai tra tai chinh d6. No phai tra tai chinh ciia Cong ty bao
gdm céc khoan vay, phai tra ngudi ban, chi phi phai tra va phai tra khac.

Panh gi lai sau lan ghi nhan ban diu

Hién tai, chua c6 quy dinh vé danh gi lai cong cu tai chinh sau ghi nhan ban dau.

4.17 Thué sudt va cdc I¢ phi ngp Ngin sidch ma Cong ty dang dp dung
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e Thué GTGT: Ap dung mirc thué sudt 10% doi voi hoat dong béan dién thuong pham; Cac hoat
dong khac ap dung theo thué suat quy dinh hién hanh.
e Thué thu nhap doanh nghiép:
v' Déi v6i Nha may thuy dién Khe Dién: Ap dung mirc thué suit 1a 20%.

v' Pbi voi Nha may thuy dién Krong H’nang: Ap dung muc thué sudt 1a 10% trong thoi han 15
nam (tir nim 2010 dén nam 2024), dwoc mién thué thu nhap doanh nghiép trong 4 nam ké tir
khi ¢6 thu nhap chiu thué va giam 50% s6 thué phai ndp cho 9 nam tiép theo. Nam 2010 1a
nam dau tién Nha may thuy dién Krong H’nang c6 thu nhédp chiu thué. Theo d6, thu nhap tir
Nha may thiy dién Krong H’niang dwoc mién thué thu nhap doanh nghiép tir nim 2010 dén
nam 2013 va giam 50% thué thu nhap doanh nghiép tir ndm 2014 dén nam 2022.

Nhitng wu ddi trén day dweoc quy dinh trong Gidy chimg nhdn dau tw s6 36121000085 ngay 03
thang 03 nam 2014 ciia Uy ban Nhan dén Tinh Phii Yén.

v' Hoat dong khac: Ap dung thué suat 1a 20%.
e Céac loai thué khac va lé phi ndp theo quy dinh hién hanh.

4.18 C4c bén lién quan

Céc bén duogc coi la lién quan néu mdt bén c6 kha nang (truc ti€p hoac gian ti€p) ki€m soat hodc co
anh huong dang ké doi voi bén kia trong viée ra quyét dinh vé cac chinh sach tai chinh va hoat dong.

Pon vi tinh: VND
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5. Tién

31/12/2020 01/01/2020
Tién mit 854.816.211 1.417.395.960
Tién giri ngén hang khong ky han 11.163.035.414 11.582.509.304
Cong 12.017.851.625 12.999.905.264
6. Phai thu ngin han ciia khich hang

31/12/2020 01/01/2020
Téng Cong ty Dién lyc Mién Trung 13.662.965.831 5.882.222.256
Cong ty Mua ban dién 61.901.083.909 16.716.015.047
Cong ty C6 phan F.C.L 1.401.261.915 1.401.261.915
Céc dbi twong khac 1.548.826.557 734.389.916
Céng 78.514.138.212 24.733.889.134

Trong dé: Phai thu ciia khach hang la cac bén lién quan

@ BAO CAO THUONG NIEN 2020

Mobi quan hé 31/12/2020 01/01/2020
Tong Cong ty Pién lyc Mién Trung  Cong ty dau tu 13.662.965.831 5.882.222.256
Cong ty Mua ban dién Cung Tép doan véi 61.901.083.909 16.716.015.047
Cong ty dau tu
Cong 75.564.049.740 22.598.237.303
7. Tra truée cho ngudi ban ngin han
31/12/2020 01/01/2020
Cong ty TNHH Tu van va Xy dung Hung Manh 1.368.562.327 -
Coéng ty C6 phan Phit An Duong 438.014.847 327.347.847
Céc d6i tugng khac 516.426.242 7.930.733.998
Cong 2.323.003.416 8.258.081.845
8. Phai thu khac
a. Ngz"m han
31/12/2020 01/01/2020
Gia tri Du phong Gia tri Du phong
Tam Gng 3.595.447.738 - 8.043.432.169 -
Ky cugc, ky quy 682.258.046 - - -
Phai thu khac 1.733.657.623 - 1.261.563.675 -
Cong 6.011.363.407 - 9.304.995.844 -
b. Daihan
31/12/2020 01/01/2020
Gia tri Du phong Gia tri Du phong
Ky cuoc, ky quy 2.004.000.000 - 2.686.258.046 -
Cong 2.004.000.000 - 2.686.258.046 -

9. Hang tén kho

s,




THUYET MINH BCTC THUYET MINH BCTC

BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31/12/2020

CONG TY CO PHAN SONG BA
573 Nii Thanh, Quan Hai Chau, Thanh phé Pa Ning

BAO CAO TAI CHINH
Cho nam tdi chinh két thiic ngdy 31/12/2020

CONG TY CO PHAN SONG BA
573 Niii Thanh, Quan Hai Chau, Thanh phé Pa Ning

THUYET MINH BAO CAO TAI CHINH (tiép theo)

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la bé phdn hop thanh va can dwge doc dong thoi véi Bdo cdo tai chinh)

(Thuyét minh nay la bg phdan hop thanh va can duge doc dong thoi véi Bao cdo tai chinh)

31/12/2020 01/01/2020 Nha cira, May moc P.tién van taii  Thiét bi, dung
Gia gbe Dy phong Gia gbe Dy phong vét kién tric (%) thiét bi truyén din cu quan ly Cong
Nguyén liéu, vét liéu 953.015.946 - 971.447.330 - Nguyén gia
Céng cy, dung cu 841.075.800 ; 1.038.696.000 ; S6 dau ky 1.184.055.609.156  334.580.065.801  81.836.738.864 451.175.829  1.600.923.589.650
Chi phi san xudt, kinh doanh 1.058.757.237 - 62.714.973 - Tang trong ky 79.832.250.695 - 96.763.636 79.929.014.331
dé dang Giam trong ky - - - - -
S6 cubi ky 1.263.887.859.851  334.580.065.801  81.836.738.864 547.939.465  1.680.852.603.981
Cong 2.852.848.983 - 2.072.858.303 - ,
KhAu hao
A . T T TP, Sé dau ky 222.230.618.456  189.936.359.581  41.889.288.614 341.241.999 454.397.508.650
*  Khng ¢6 hing ton kho & dong, kém pham chat tei thoi diém 31/12/2020. Khéu hag trong ky 24.417.609.925 19.548.014.533  5.116.115.984 68.059.851 49.149.800.293
e Khdng c6 hang ton kho ding dé thé chap, cam cb dam bao cac khoan no tai thoi diém 31/12/2020. Giam trong ky - - - - -
S6 cubi ky 246.648.228.381  209.484.374.114  47.005.404.598 409.301.850 503.547.308.943
Gia tri con lai
S6 diu ky 961.824.990.700  144.643.706.220  39.947.450.250 109.933.830  1.146.526.081.000
Sb cubi ky 1.017.239.631.470  125.095.691.687 _ 34.831.334.266 138.637.615  1.177.305.295.038

10. Chi phi tra truwée

a. Ngin han

31/12/2020 01/01/2020 (*) Cong ty tam ting TSCD “Nha may thuy dién Khe Dién mé rong” theo quyét dinh s6 124/20/QD-S3
ngay 31/12/2020
Chi phi sira chira tai san 1.482.846.979 3.791.338.203 Gid tri con lai cudi ky ciia TSCD hitu hinh diing dé thé chép, cAm cé dam bao no vay 1a 1.173.105.062.802
Chi phi bao hiem 141.144.947 103.403.004 dong.
Chi phi khoi théng, nao vét kénh ranh NM Krong H'nang - 2.128.565.428 , , _
Nguyén gid TSCD hiru hinh da khau hao hét nhung van con sur dung tai ngay 31/12/2020 la 14.336.518.226
Cong 1.623.991.926 6.023.306.635 dong.
Khoéng c6 TSCD hitu hinh chd thanh 1y.
b. Daihan Khoéng c6 cac cam két vé viéc mua lai céc tai san ¢d dinh c6 gié tri 16n trong tuong lai.
31/12/2020 01/01/2020 o, a2 . e . PUE X
Cén ctr theo quyct dinh s6 293/QD — STC ngay 29/06/2011 cua S¢ Tai chinh Thanh pho Pa Nang vé
Chi phi 13p dat hé thong thiét bi quan tric NMTD Krong 1.060.606.061 . vic “Phé duyét phuong &n thay doi thoi gian sir dung tai sin co dinh”, Cong ty d thy hi¢n viée dicu
RN . S chinh thoi gian sir dung hitu ich cuia phan 16n céc tai san ¢6 dinh thuéc Nha may thuy dién Krong
Chi phi thi cong xay dung cong trinh ranh th(?at nude ha luu 608.986.764 . H’niing ké tir ndm 2011. Bén canh d6, Cong ty ciing da thyc hién viéc thay dbi phuong phap tinh khau
Chi phi xu 1y thi cong tham r6 nuéc dudong ham NMTD Krong 2.558.778.894 - hao (tir phuwong phap khéu hao theo duong thang sang phuong phép khau hao theo san lugng) dbi véi
Chi phi trung tu t6 may 8.102.447.401 9.847.865.531 c4c tai san tham gia tryc tiép san xuit dién nang va da goi cong van thong bao cho Cuc thué (sb
Duong tranh mo than Nong Son - NM Khe Dién 3.032.758.151 4.765.762.807 223/11/S3-TC ngay 09/06/2011).
g:) f;;f:;ggbe tong, ngo vétkénh dan cua nhan nuée CTTD 1.216.235.590 2.543.038.042 Ngdy 25/04/2013, B Tai chinh ban hanh Thong tu s6 45/2013/TT-BTC vé hudng dan ché do quan 1y,
N ) . _ st dung va trich khau hao TSCD. Theo d¢ tai khoan ¢, diém 2, dicu 13 quy dinh mét trong cac diéu
Chi phi xir Iy nén kénh xa ha luu CTTB Krong H'nang 442.511.321 1.504.538.465 kién ap dung phuong phap khau hao theo san luong, khéi lwong san phém 1a cong suét st dung thuc té
Chi phi cong cu, dung cu chd phan bo 358.503.079 1.042.215.211 binh quan thang trong nam tai chinh khong thap hon 100% cong suat thiét ké. Ngay 31/07/2013, SBA
Chi phi tra trude khac 28.623.811 66.788.887 da c6 Cong van so 279/13/S3-TCKT goi dén Bo Tai chinh d& nghi cho y kién hudng dan vé viée ap
dung ding quy dinh cua Thong tu s6 45/2013/TT-BTC vao thuc té hoat dong cua Cong ty. Ngay
Cong 17.409.451.072 19.770.208.943 14/10/2013 Bo Tai chinh da c6 Cong van s6 13633/BTC-TCDN dong y cho Cong ty Co phan Song Ba

11. Tai san ¢6 dinh hiru hinh

@ BAO CAO THUONG NIEN 2020

tiép tuc trich khau hao TSCD theo phuong phap khéu hao theo san lugng, khéi luong san pham dbi vi
cac TSCP truc tiép tham gia san xuét dién ning ma Cong ty da dang ky voi Cuc thué Thanh pho ba
Nang trong truong hop khong dat 100% cong suét thiét ké véi diéu kién phai dam bao can ddi du
ngudn tra ng vay dau tu cua cac to chirc tin dung va thoi gian trich khéu hao khong duge vuot qua tudi
tho k¥ thuat cua tai san.
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THUYET MINH BCTC THUYET MINH BCTC

BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31/12/2020

CONG TY CO PHAN SONG BA

. . . . N BAO CAO TAI CHINH
573 Nui Thanh, Quan Hai Chau, Thanh pho ba Nang

Cho ndm tai chinh két thiic ngay 31/12/2020

CONG TY CO PHAN SONG BA
573 NGi Thanh, Quan Hai Chau, Thanh phd Pa Néng

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la bé phdn hop thanh va can diege doc dong thoi véi Bdo cdo tai chinh)

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh ndy la bé phdn hop thanh va can duoc doc dong thoi véi Bdo cdo tai chinh)

. 31/12/2020 01/01/2020
12. Tai san co dinh vo hinh
Quyén sir Phiin mém Cong ty C6 phan 6.3 754.689.703 -
dyng dat () may tinh Cong Cong ty TNHH Hung Long 311.337.180 -
L Cong ty C6 phan Hing Trang 270.804.462 -
Nguyen gia Cbng ty C6 phan Xay lip Song Tién 395.019.426 228.995.488
So dau ky 5.175.261.800 302.800.000 5.478.061.800 Céc dbi twong khéc 548.274.167 288.164.483
Mua trong ky - - -
Thanh ly, nhuong ban - - - Cong 2.280.124.938 517.159.971
S6 cubi ky 5.175.261.800 302.800.000 5.478.061.800
Khéu hao
Sé dau ky - 302.800.000 302.800.000 15. Nguwoi mua tra tién truée ngin han

Khéu hao trong ky - - - 31/12/2020 01/01/2020
Thanh ly, nhuong ban -

302.800.000 302.800.000

S6 cubi ky - S& Khoa hoc va Cong ngh¢ Tinh Pht Yén 482.000.000 482.000.000
S& khoa hoc va Cong nghé Tinh Quang Nam 684.000.000 684.000.000
Gia tri con lai Céc ddi tuong khac - 135.000.000
S6 dau ky 5.175.261.800 - 5.175.261.800
S6 cudi ky 5.175.261.800 - 5.175.261.800 Cong 1.166.000.000 1.301.000.000
(*) Quyén sir dung dat lau dai tai 573 Nai Thanh, Quan Hai Chau, Thanh phd Pa Néng; dién tich: 410,5 )
m2, duge str dung dé lam Van phong Cong ty. 16. Thué va cic khoan phai np Nha nuéc
A £, s IR , .. . A \ R S6 dau ky S6 phai nop S6 thwe nop S6 cubi ky
Quyeén st dung dat nay dang dugc thé chap cho khoan vay dai han tai Ngan hang TMCP Phuong Dong Phiingp Phai the trong ky trong ky Phii nop il tha

— Chi nhanh Trung Viét (trinh bay tai Thuyét minh s6 19).

Nguyén gid TSCP v6 hinh d4 khdu hao hét nhung van con str dung tai ngay 31/12/2020 1a 302.800.000 Thué gié tri gia ting 6.074.307.519 22.096.732.723  17.286.550.503  10.884.489.739
déng. Thué gia tri gia ting hang nhép - 2.256.478.521 2.256.478.521 -
khau
Thué xuét nhap khéau - 51.085.210 51.085.210 -
Thué thu nhap doanh nghiép 885.041.092 7.052.411.237  4.148.013.937 3.789.438.392 -
Thué thu nhap c4 nhan 222.038.645 2.803.064.795  3.062.353.403 37.249.963
Thué tai nguyén 4.602.003.012 21.828.093.712  16.369.314.480  10.060.782.244
13. Chi phl' xﬁy dl.rng co' ban do dang Thué mén bai - 6.000.000 6.000.000 -
31/12/2020 01/01/2020 Tién dich vy moi truong rimg 2.505.268.224 8.429.462.604  7.049.508.876 3.885.221.952
Tién cap quyén khai thac tai - 2.557.008.000 2.557.008.000 -
Xay dung co ban 8.721.214.787 27.054.799.307 figuyen nuoe
- Nha mdy thily dién Krong Hndng 2 3.475.284.736 3.475.284.736 Cong 14.288.658.492 67.080.336.802  52.786.312.930  28.619.932.327  37.249.963
- Nha may thuy dién Song Tranh 1 5.245.930.051 5.245.930.051 ’
- Du an mo rong NMTD Khe Dién - 18.333.584.520
Céc bao cao thue clia Cong ty s€ chiu sy kiém tra ctia Co' quan thug, s6 thué dugc trinh bay trén Bao cdo tai
Cong 8.721.214.787 27.054.799.307 chinh nay c6 thé s€ thay doi theo quyét dinh ciia Co quan thue.

Dy 4n NMTD Krong H’nang 2 c6 tong mirc dau tu la 407.915.000.000 dong va dy &n NMTD Song Tranh
1 ¢6 tong mirc dau tu la 552.646.106.000 dong. Hai du an trén dang hoan chinh ho so trinh B Cong
thuong phé duyét dé diéu chinh quy hoach.

17. Chi phi phai tra ngéin han

14. Phai tra nguwoi ban ngén han

s,
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THUYET MINH BCTC THUYET MINH BCTC

BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31/12/2020

CONG TY CO PHAN SONG BA
573 Niii Thanh, Quan Hai Chau, Thanh phb DPa Ning

BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2020

CONG TY CO PHAN SONG BA
573 Nui Thanh, Quan Hai Chau, Thanh phd Pa Ning

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la bg phdn hop thanh va can dieoe doc dong thoi véi Bdo cdo tai chinh)

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la bé phan hop thinh va can dwoe doc dong thoi véi Bdo cdo tai chinh)

31/12/2020 01/01/2020 Diuky  Tangtrongky  Giam trong ky Cudi ky
~: ar s Vay dai han 453.003.966.304 50.976.306.658 82.767.012.454 421.213.260.508
Laivay phaitra 213690223 238.184.853 - Ngdn hing Phiwong Dong CN 362.000.000.000 - 62000.000.000  300.000.000.000
Lai cham tra co tuc 90.796.800 - Oudng Nam
Chi phi khao sat 13p dy an dau tw NMTD Tam Phyc 297.144.661 179.516.545 - Ngdn hang Phiong Péng CN 91.003.966.304  50.976.306.658  20.767.012.454  121.213.260.508
Chi phi khao sat 1ap DADT, quan 1y du an Song Bung 3A 828.292.043 878.961.620 Trung Viét
Chi phi lap d& 4an su dung nudc mat dy an NMTD Tam Phuc 256.516.546 259.073.546
Chi phi cung cép, l'Zip dit thiét bj theo TT47 tai NM A Roang, 422.019.979 - Cong 453.003.966.304 50.976.306.658 82.767.012.454 421.213.260.508
Kon bPao..... Trong do:
Chi phi cung cap, lap dat thiét bitheo TT47 tai NM Dray H'linh 396.034.244 - - Vay dai han dén han tra trong vong 81.546.557.421 94.927.046.052
va Dray H'linh 1 ndm
Chi phi kiém dinh ATD, hd chira nuéc TP Dak Pring nam 2020 219.815.773 -
Chi phi kiém dinh ATD, hé chira nuéc TD Dray H'linh nam 202 238.750.000 - Vay va ng thu? tai chinh dai hgn 371.457.408.883 326.286.214.456
Chi phi kiém dinh ATD, hd chira nuée TD Ry Ninh nam 2020 354.944.511 - . )
Chi phi quan 1y du n thuy dién Tam Phuc 306.465.189 i Vay Ngin hang TMCP Phuong Pong — Chi nhianh Trung Viét theo 2 hop dong vay von tin dung:
Chi phi tu vén gia han/diéu chinh gidy phép KTSDNM NMTD 483.431.400 - e Hop dong vay dai han sé 0058/2019/HDTD-OCB-DN ngay 26/03/2019 véi han mtc 90.734.000.000
Bao Loc ddng, thoi han vay 61 thang ké tir ngdy giai ngan déau tién. Lii suét theo thong bao ciia Ngan hang
Céac khoan chi phi trich trudc khac 487.664.819 812.774.785 TMCP Phuong Dong — Chi nhanh Trung Viét va dugc diéu chinh 6 thang/1 1an. Muc dich ciia khoan
vay: Tai tai trg khoan vay ctia Cong ty CP Song Ba tai Vietcombank dé bu dap von tur co ciia Cong ty
Cong 4.595.566.188 2.368.511.349 C6 phan Song Ba da tham gia vao du an Nha may thuy dién Khe Dién theo cac hop dong tin dung sé
34/2013/VCB/KHDN ngay 07/02/2013 va s 162/2014/VCB-KHDN ngay 14/05/2014, véi s6 du ng
18 Phii tra ngén han khac lan It 1a 22.100.000.000 qéng va 68.634.000.000 déqg. Khoan vay duge bao lanh biigg qg?/én st
31/12/2020 01/01/2020 (éligﬁ dat 1au dai tai 573 Nui Thanh, Quan Hai Chau, Thanh pho Da Nang va Nha may thiy dién Khe
Kinh phi cong doan - 9.151.828 e Hop dong vay dai han sé 0057/2019/HDTD-OCB-DN ngay 26/03/2019 v&i han mic 72.000.000.000
Co tirc phai tra 38.240.407.975 8.240.028.395 ddng, thoi han vay 132 thang ké tir ngay tiép theo ciia ngay giai ngan dau tién. Lai suat vay theo thoa
Phadi trd khac 11.387.125 11.387.125 thuén tai khé u6c nhan no va duge diéu chinh 6 thang/1 1an. Muc dich cua khoan vay dé dau tu Dy 4n
Mé rong NMTD Khe Dién tir cong suat thiét ké OMW 1én 15MW. Khoan vay dugc bao lanh bang
Cong 38.251.795.100 8.260.567.348 quyén str dung dat lau dai tai 573 Nui Thanh, Quan Hai Chau, Thanh ph6 Da Nang; Nha may thiy
dién Khe Dién va Nha may thiy dién Krong H’nang.
19. Vay va n¢ thué tai chinh Vay Ngan hang TMCP Phwong Pong — Chi nhianh Quiang Nam theo hop ddng vay dai han s
a. Vay va ng thué tai chinh ngén han 024/2015/HDTD-DN ngay 26/03/2015 v6i han mirc 620.000.000.000 ddng, thoi han vay 120 thang ké tir
Diu ky Ting trong ky Giam trong ky Cubi ky ngay giai ngan dau tién. Khoan vay nay chiu Iai suat theo thong bio cia Ngan hang TMCP Phuong Dong —
Chi nhanh Quang Nam va dugc diéu chinh 1 quy/1lan. Muc dich ctia khoan vay nham tai tai trg du an thiy
Vay ngén han - 15.899.474.931 8.002.525.453 7.896.949.478 dién Krong H’nang (cho vay mua ng cia Cong ty Cb phan Song Ba tai Ngan hang Phat trién Viét Nam —
- Ngdn hing Phicong Pong_CN - 15.899.474.931 8.002.525.453 7.896.949.478 Chi nhanh Phi Yén). Hinh thirc bao dam tien vay: Nha may thiy dién Krong H’néng.
Trung Viét
Vay dai han dén han tra 81.546.557.421 96.147.501.085 82.767.012.454 94.927.046.052
- Ngdn hang Phuwong Dong CN 62.000.000.000 72.000.000.000 62.000.000.000 72.000.000.000
Qudang Nam
- Ngdn hang Phwong Bong CN 19.546.557.421 24.147.501.085 20.767.012.454 22.927.046.052
Trung Viét
Cong 81.546.557.421 _ 112.046.976.016 90.769.537.907 102.823.995.530

b. Vay va ng thué tai chinh dai han
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THUYET MINH BCTC

CONG TY CO PHAN SONG BA
573 Ni Thanh, Quan Hai Chau, Thanh phé Ba Ning

BAO CAO TAI CHINH
Cho nam tai chinh két thiic ngay 31/12/2020

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh ndy la bg phdn hop thanh va can dwoc doc dong thoi véi Bdo cdo tdi chinh)

a. Bang doi chi€u bién dong ciia Von chi sé hiru

CONG TY CO PHAN SONG BA
573 Nui Thanh, Quan Hai Chau, Thanh phd Da Ning

THUYET MINH BCTC

BAO CAO TAI CHINH

Cho ndm tai chinh két thiic ngay 31/12/2020

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la b phdn hop thanh va can dwge doc dong thoi voi Bdo cdo tdi chinh)

Niam 2020 Niam 2019
Loi nhuan ky trugc chuyén sang 138.298.908.452 117.495.067.796
Loi nhuén sau thué thu nhip doanh nghiép ky nay 101.876.453.169 97.999.422.139
Phén phdi loi nhuan 87.341.006.521 77.195.581.483
- Phén phéi loi nhuan ky truge (*) 87.341.006.521 77.195.581.483
+ Quy dau tw phat trién 9.673.702.214 -
+ Thang duw von c6 phan - 95.000.000
+ Quy khen thuong, phic loi 2.902.110.664 2.852.396.283
+ Quy thwong Ban diéu hanh 1.382.588.443 500.000.000
+ Chi trd cé tirc 72.342.205.200 72.485.785.200

Lgi nhuin
Vén gop ciia  Thing dw vén Quy diu tu sau thué
chii sé hiru ¢6 phan Cb phiéu quy phit trién chwa phan phdi Cong
S6 duw tai 01/01/2019 604.882.610.000 (95.000.000) (663.277.833) 39.282.271.715 117.495.067.796 760.901.671.678
Ting trong ky 95.000.000 (1.717.848.921) - 97.999.422.139 96.376.573.218
Giam trong ky - - - - 77.195.581.483 77.195.581.483
S6 dw tai 31/12/2019 604.882.610.000 (2.381.126.754) 39.282.271.715 138.298.908.452 780.082.663.413
S6 dw tai 01/01/2020 604.882.610.000 (2.381.126.754) 39.282.271.715 138.298.908.452 780.082.663.413
Tang trong ky - (24.645.000) 9.673.702.214 101.876.453.169 111.525.510.383
Giam trong ky - - - 87.341.006.521 87.341.006.521
S6 du tai 31/12/2020 604.882.610.000 - (2.405.771.754) 48.955.973.929 152.834.355.100 804.267.167.275
b. Chi tiét von gop ciia chii s¢' hiru
31/12/2020 01/01/2020
Téng Cong ty Dién lyc Mién Trung 236.450.000.000 236.450.000.000
Céc cb dong khac 366.401.710.000 366.432.710.000
Meénh gia ctia ¢d phiéu quy 2.030.900.000 1.999.900.000
Cong 604.882.610.000 604.882.610.000
c. Cac giao dich vé von véi cac chii s6 hiru va phan phdi ¢b tire
Nim 2020 Nim 2019
Vén diu tu cia chii sé hiru
- Vbn gop dau ky 604.882.610.000 604.882.610.000
- Vbn gop tang trong ky - -
- Vén gop giam trong ky - -
- Von gop cudi ky 604.882.610.000 604.882.610.000
Cb tirc da chia 72.342.205.200 72.485.785.200
d. Cb phiéu
31/12/2020 01/01/2020
Co phiéu Co phiéu
S6 luong ¢6 phiéu dang ky phat hanh 60.488.261 60.488.261
S6 lwong ¢6 phiéu da ban ra cong chung 60.488.261 60.488.261
- C6 phiéu phé thong 60.488.261 60.488.261
- C6 phiéu wu dai (dwoc phan loai la von chii s6 hitu) - -
S6 lwong ¢6 phiéu duge mua lai (c6 phiéu quy) 203.090 199.990
- C6 phiéu phé thong 203.090 199.990
- C6 phiéu wu dai (dwoc phan loai la von chii s6 hitu) - -
S6 lwong ¢6 phiéu dang luu hanh 60.285.171 60.288.271
- C6 phiéu phé thong 60.285.171 60.288.271

- C6 phiéu wu dai (dwoc phan loai la von chii s6 hitu)
Ménh gia ¢6 phiéu dang luu hanh: 10.000VND

e. Loinhuén sau thué chwa phan phéi

@ BAO CAO THUONG NIEN 2020

+ Thit lao HDQT & BKS 1.040.400.000 1.262.400.000
- Phan phdi lgi nhuan ky nay - .

Loi nhuén sau thué chua phan phdi cudi ky 152.834.355.100 138.298.908.452

(*) Cong ty phan phdi loi nhuén sau thué nam 2019 theo Nghi quyét Dai hoi dong c6 dong thuong nién
nam 2020 s6 01/2020/NQ-DHDCD ngay 30/06/2020.

f. Cd tie

Dai hoi dong c6 dong thudng nién ndm 2020 s6 01/2020/NQ-DHPCP ngay 30/06/2020 da thong qua
phuong an tra co6 tirc ndm 2019 bang tién véi ty 1€ 12%/von diéu 1€ (tuong tmg 72.342.205.200 dong).

21. Doanh thu ban hang va cung cip dich vu

Nam 2020 Niam 2019
Doanh thu ban dién (*) 290.701.616.623 252.143.710.570
Doanh thu cung cép dich vu 7.513.372.187 1.339.189.216
Cong 298.214.988.810 253.482.899.786

(*) Doanh thu ban di¢én nam 2020 bao gdém céc khoan phai thu vé thué tai nguyén nude, phi dich vu moi
truong riung va tién cap quyen khai thac tai nguyén nudc, so tien: 32.814.564.017 dong.

22. Gia von hang ban

Niim 2020 Niim 2019
Gia vén ban dién (*) 126.763.165.676 85.035.249.834
Gi vén dich vu d cung cép 6.996.333.571 1.288.960.621
Céng 133.759.499.247 86.324.219.455

(*) Gia von ban dién niam 2020 bao gém céc chi phi lién quan thué tai nguyén nudc, phi dich vu moéi
truong ring va tién cap quyen khai thac tai nguyén nudc, so tién: 32.814.564.017 dong.

23. Doanh thu hoat dgng tai chinh
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THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la bg phdn hop thanh va can dwoc doc dong thoi véi Bdo cdo tdi chinh)

THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh nay la bé phdn hop thanh va can dwoc doc dong thoi véi Bdo cdo tai chinh)

Niam 2020 Nam 2019 Niim 2020 Niim 2019
Lai tién guri, tién cho vay 22.466.935 476.913.962 Chi phi tién dién NM K'rong H'ning 318.798.674 251.133.646
Tién chim ndp thué, phi 275.164.712 115.647.851
Céng 22.466.935 476.913.962 Céc khoan chi phi khac - 45.545.980
Cong 593.963.386 412.327.477
24. Chi phi tai chinh
Nam 2020 Nam 2019 .
28. Chi phi thué thu nhip doanh nghiép hién hanh
Chi phi I3 vay 39.589.870.465 46.758.433.762 Nam 2020 Nam 2019
Lai chdm thanh toan ¢ tirc 90.796.800 922.943.166 . i )
Tong lgi nhuén ke toan trudce thue 108.928.864.406 104.870.521.427
Cong 39.680.667.265 47.681.376.928 - Hoat dong chinh cua NM Thuy dién Khe Dién 9.922.653.035 8.105.797.268
- Hoat dong chinh cua NM Thuy dién K'rong H'nang 98.490.791.148 95.120.892.303
- Hoat dong chinh cua Van phong Cong ty & TTTVKDAT dap 515.420.223 1.643.831.856
biéu chinh cac khoéan thu nhép chiu thué 472.694.665 1.612.314.472
25. Chi phi quén Iy doanh nghigp phat sinh trong ky - Cac khoan diéu chinh tang (chi phi khong hop 1y, hop 18) 472.694.665 1.612.314.472
: Nim 2020 Nim 2019 + Nha may Thiy dién Khe Dién 8.140.801 61.582.050
+ Nha mdy Thuy dién Krong H'nang 361.879.355 1.048.893.639
Chi phi nguyén vat liéu, cong cu 218.759.322 606.039.534 * Vdn phong Cing ty & TTTV-KD AT ddp 102.674.509 441.948.407
Chi phi nhan céng 12.320.224.859 12.322.444.831 + Van phong Cong ty (Cde nam tricéc) - 59.890.376
Chi phi khu hao tai san cb dinh 268.004.995 267.843.632 - Céc khoan diéu chinh gidm - -
Chi phi dich vu mua ngodi 1.370.470.960 1.241.601.075 Tong thu nhap chiu thué 109.401.559.071 106.482.835.899
Cac khoan khac 1.556.005.702 1.661.690.810 - Thu nhdp tir hoat déng ciia NM Thity dién Khe Dién 9.930.793.836 8.167.379.318
- Thu nhdp tir hoat dong cia NM Thiy dién Krong H'ndang 98.852.670.503 96.169.785.942
Cong 15.733.465.838 16.099.619.882 - Thu nhdp tir hoat dong cua Van phong Cong ty & TTTV-KD 618.094.732 2.145.670.639
AT ddp
Thué thu nhap doanh nghiép theo quy dinh 11.995.044.763 11.679.588.588
+ Nha mdy Thuy dién Khe Dién 1.986.158.768 1.633.475.864
+ Nha may Thuy dién Krong H'nang 9.885.267.049 9.616.978.595
26. Thu nhap khic + Van phong Cong ty & TTTV-KP AT ddp 123.618.946 417.156.053
) Nim 2020 Nim 2019 + I{a’n phong Céng ty (Cac nam mr('{c) - 11.978.076
Thué thu nhap doanh nghiép dugc mién, giam 4.942.633.526 4.808.489.298
Lai thanh 1, nhuong bén tai san ¢é dinh 18.518.182 _ + Nha may Thiy dién Krong H'nang (50%) 4.942.633.526 4.808.489.298
Thu str dung dién NM K'rong H'nang 394.749.355 251.133.646 .
Céc khoan khéc 45.736.860 1.177.117.775 Chi phi thu¢ thu nhap doanh nghiép hi¢n hanh — 1052411237 ____ 6.571.099.288
Trong do:
Cong 459.004.397 1428.251.421 - Chi phi thué TNDN hién hanh phat sinh ky nay 7.052.411.237 6.871.099.288
+ Nha may Thiy dién Khe Dién 1.986.158.768 1.633.475.864
+ Nha mdy Thuy dién Krong H'nang 4.942.633.523 4.808.489.296
+ Van phong Cong ty & TTTV-KP AT dap 123.618.946 417.156.052
+ Van phong Cong ty (Cac nam trudc) - 11.978.076

27. Chi phi khac

@ BAO CAO THUONG NIEN 2020

29. Lii co ban, ldi suy giam trén ¢ phiéu
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THUYET MINH BAO CAO TAI CHINH (tiép theo)

(Thuyét minh ndy la b phin hop thanh va can dwoe doc dong thoi véi Bdo cdo tdi chinh)

Théng qua cong tac quan tri ngudn von, Cong ty xem xét, quyét dinh duy tri sé du ngudn vén va no 31/12/2020 Khong qui 1 nim Trén 1 nim Tong
phai tra thich hop trong timg thoi ky dé vira dam bao hoat dong lién tuc vira tdi da héa loi ich ctia cac
cb dong. Phai tra nguoi ban 2.280.124.938 - 2.280.124.938
Chi phi phai tra 4.595.566.188 - 4.595.566.188
b. Quaén ly rii ro tai chinh Vay va no thué tai chinh 102.823.995.530  326.286.214.456  429.110.209.986
) . ) . . Phai tra khac 38.251.795.100 - 38.251.795.100
Rui ro tai chinh bao gdom rui ro thi truong (rui ro ve 1i suat, rui ro vé ty gia va rui ro vé gid), rii ro tin
dung va rui ro thanh khoan. Cong 147.951.481.756 _ 326.286.214.456 _ 474.237.696.212
((1261:;“12’1 5211;;);115 :gr;gg: Hoat dong kinh doanh ctia Cong ty sé chu yéu chiu rui ro khi c6 su bién 01/01/2020 Khong qui 1 nim Trén 1 nim Téng
Qudn Iy rili ro vé 1di sudt Phai tra nguoi ban 517.159.971 - 517.159.971
Chi phi phai tra 2.368.511.349 - 2.368.511.349
R ro 13i suat cia Cong ty phat sinh chii yéu tir cac khoan vay da ky két. Bé giam thiéu rii ro nay, Va}f vang thué tai chinh 81.546.557.421  371.457.408.883  453.003.966.304
Cong ty da woc tinh anh hudng cua chi phi 13i vay dén két qua kinh doanh tu’ng thoi ky cling nhu phan Phai tra khac 8.251.415.520 ) 8.251.415.520
tich, du bao dé lya chon céc thoi diém tra ng thich hop. Ban Téng Giam ddc cho ring rii ro vé bién
dong 1i suit ngoai du tinh ciia Cong ty & mic thap. Cong 92.683.644.261 _ 371.457.408.883 _ 464.141.053.144

Quan ly rui ro vé gia

Cong ty mua nguyén vat liéu tir nha cung cép trong nudc dé phuc vu hoat dong san xuat kinh doanh,
do d6 s€ chiu sy rui ro tir viée thay d6i gia mua ciia nguyén vat lidu. Tuy nhién, chi ph1 nguyén vat li¢u

Ban Téng Giam dbc cho rang rii ro thanh khoan ciia Cong ty ¢ mirc cao nhung Cong ty tin tuong rang

¢6 thé tao ra du nguodn tién dé dap ung cac nghia vy tai chinh khi dén han.

Téng hop cac tai san tai chinh hién c6 tai Cong ty duoc trinh bay trén co s6 tai san thuan nhu sau:

31/12/2020 Khong qua 1 nim Trén 1 nim Téng
chiém ty trong nho trong tong gia thanh san phdm nén Céng ty cho ring rui ro vé gia trong hoat dong
san xuat kinh doanh 1a & mic thap. Tidn va céc khoan twong duong tidn 12.017.851.625 - 12.017.851.625
Quén Iy rili ro tin d Phai thu khach hang 78.514.138.212 - 78.514.138.212
uan ly rui ro tin cyng Phai thu khéc 2.415.915.669 2.004.000.000  4.419.915.669
Khach hang chinh ciia Cong ty 1a Tong Cong ty Dién lyc Mién Trung va Cong ty mua ban dién thudc R
Tap doan Dién lye Viét Nam. Véi dic thii kinh doanh mua ban dién tai Viét Nam, Ban Tong Giam doc Cong 92947905506 ___2.004.000.000 __94.951.905.506
Cong ty cho rang Cong ty khong c6 rui ro tin dung trong yéu vdi khach hang. .
Pdi v6i nhom khach hang thudc hoat dong dich vu tur vAn, thiét ké, ‘de‘lo tao van hanh an toan dap,.r.. 01/01/2020 Khong qud 1 ndm Trén I nim Tong
Cong ty thuc hién chinh sach thu ung trudce theo dicu khoan hop dong. Do d6, Ban Tong Giam do R .
Cone e i ik ek n ot e i o o o o i i i i . . somsan
4 : Y ' v Phai thu khach hang 24.733.889.134 - 24.733.889.134
Quén I riii ro thanh khodn Phai thu khdc 1261563675  2.686.258.046  3.947.821.721
Dé quan 1y rai ro thanh khoan, dap tng cac nhu cau vé von, nghia vu tai chinh hién tai va trong twong Cong 38.995.358.073 2.686.258.046 41.681.616.119

lai, Cong ty thuong xuyén theo ddi va duy tri du mirc du phong tién, t&i uu hoa cac dong tién nhan rdi,
tan dung dugc tin dung tu khach hang va doi tac, chu dong kiém soat cac khoan ng dén han, sap dén
han trong su tuong quan vdi tai san dén han va nguodn thu c6 thé tao ra trong thoi ky do,...

33. Théng tin vé cic bén lién quan

a. Ca&c bén lién quan

Moi quan hé

Téng Cong ty Dién lyc Mién Trung Cong ty dau tu, ddng thoi 1a Cong ty con cua Tap doan Dién lyc VN
Cong ty mua ban dién DVTT Tap doan Bién luc VN

Téng hop cac khoan no phai tra tai chinh ctua Cong ty theo thdi han thanh toan nhu sau:

b. Céc giao dich trong yéu véi cac bén lién quan phat sinh trong ky
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