~ CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC KHANH HOA Doc l1ap — Tw do — Hanh phc

CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN 2021

Thoi gian to chac: Bat dau 6h45, ngay 16 thang 4 nim 2021;
Dia diém: Hoi trudng cong ty C6 phan Cap thoat nudc Khanh Hoa,
s6 58 Yersin, phuong Phuong Sai, thanh phé Nha Trang.

I. Khai mac DPai hoi:

1. Bén tiép dai biéu, c6 dong bat dau tir 6h45’;

2. Bang ky c6 dong va phat tai liéu;

3. Khai mac: Chao co, tuyén bé ly do, gisi thiéu thanh phan tham dy;
4. B&o céo két qua tham tra tinh hinh c6 dong tham du dai hoi;

5. Thong qua Thé 18 1am viéc va biéu quyét tai DPai hoi;

6. Gigi thiéu va thong qua Poan chu tich, Thu ky va Ban kiém phiéu;
7. Gigi thiéu va thong qua chuong trinh Pai hoi.

I1. Trinh bay cac béo cao va to trinh:
Bao céo

1. Bao céo két qua hoat dong san xuat kinh doanh nam 2020 va Ké hoach

san xut — kinh doanh, dau tu nim 2021;

Béo cédo hoat dong cua Ho1 déng quan tri nam 2020;

3. B&o céo hoat dong cua Ban Kiém soat nim 2020;

To trinh:

1. To trinh thong qua Bao cdo tai chinh di kiém toan nim 2020;

2. To trinh thong qua phuong an phan phéi lgi nhuan, chi tra c6 tirc niam
2020;

3. To trinh thong qua Béo céo quyét toan thu lao nam 2020, ké hoach chi tra
thi lao 2021 ctia Hoi dong quan tri, Ban kiém soat va Thu ky, quan trj
noi bo;

4. T& trinh vé viée lua chon Cong ty kiém toan tai chinh nim 2021;

5. T& trinh vé viée stra doi Piéu 1¢, Quy ché quan tri ndi by cong ty.

no

I11. Thao luan - Biéu quyét
IV. Bé mac Pai hoi
1. Thong qua Bién ban, Nghi quyét Dai hoi;
2. Tuyén b bé mac Dai hoi;
BAN TO CHUC



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC KHANH HOA Dboc 1ap — Tu do — Hanh phiic
S6: /BC-CTN Khanh Hoa, ngay 22 thang 3 nam 2021
Du thao

BAO CAO KET QUA SAN XUAT - KINH DOANH
CONG TY CO PHAN CAP THOAT NUGC KHANH HOA

Nam bao cao: 2020

I. Thong tin chung
Thong tin khai quat o '
- Tén giao dich: CONG TY CO PHAN CAP THOAT NUGC KHANH HOA
Gidy chiing nhan dang ky doanh nghiép s: 4200238007
- Vbn diéu l&: 260.000.000.000 dong
(Hai tram sau muoi ty dong)

- Vbn dau tu ctia Nha nudc: 132.600.000.000 dong

- biachi: 58 Yersin, phuong Phuong Sai, TP. Nha Trang, tinh Khanh Hoa.

- Sb dién thoai: 0258.3815372

- S6 fax: 0258.3810740

- Website: ctnkh.com.vn

- Tén ching khoan: C6 phiéu cong ty c6 phan Cap thoat nuéc Khanh Hoa

- Ma& chiing khoan: KHW

2. Qua trinh hinh thanh va phat trién:

- Tién than caa cong ty C6 phan Cap thoat nuéc Khanh Hoa la Cong ty Cap thoat
nude Khanh Hoa, dugc thanh 1ap ngay 29/10/1979 theo Quyét dinh s6 2457/UB-
TC cua UBND tinh Pha Khanh.

- Théang 9 nam 2010, cong ty chuyén doi tir cong ty nha nudc sang cong ty TNHH
MTV Cép thoat nudc Khanh Hoa.

- Ngay 02/01/2014, tir céng ty TNHH MTV Cép thoat nuéc Khanh Hoa chuyén
sang cong ty Co phan Cap thoat nudéc Khanh Hoa, dugc ké thira toan bo céc
quyén va lgi ich hop phép cia cong ty TNHH MTV Cap thoat nugc Khanh Hoa.

- Ngay 10/01/2017, cdng ty tién hanh luu ky c6 phiéu, ma c6 phiéu la: KHW tai
Trung tam luu ky chitng khoan Viét Nam.

- Ngay 20/2/2017, cbng ty t6 chtc phién giao dich chimg khoan dau tién tai san
giao dich UPCOM.

3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

+ San xuét, kinh doanh nudc sach:;

+ Lap du an dau tu, Tu van, thiét ké, gidm sat va thi cong cac cdng trinh cap thoét

nudcC;

+ Cung cap céc dich vu vé hoat dong thoat nudc va vé sinh mdi trudng.

- Dia ban kinh doanh: Thanh phd Nha Trang, huyén Dién Khanh, huyén Cam
Lam, huyén Khanh Son.
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4. Thoéng tin vé md hinh quan tri, té chéc kinh doanh va bé may quan ly:
- Dai hoi ddng cb dong;

- Ban Téng giam déc;

- Hbi déng quan tri;

- Ban Kiém soat;

- Cac don vi truc thugc:

- Co ciu cac phong, ban, don vi: ( xem so do td chic cong ty)

- Tong s6 can bo - cong nhan vién tinh dén 31/12/2020 14 326 ngudi.

II. Tong két cong tac san xuit — kinh doanh nim 2020 ctia cong ty:
1. Tinh hinh hoat ddng san xuat - kinh doanh:
- Co cau von biéu 1é cua cong ty, tinh dén ngay 31/12/2020:
Pon vi tinh: Ty dong

Sé tién Co phan Ty I¢
Téng von diéu 18: | 260.000.000. 000 dong 26.000.000 CP 100%
Nha nuéc 132.600.000.000 dong 13.260.000 CP 51%
REE 114.096.000.000 dong 11.409.600 CP 43,88%
CBCNV 9.631.500.000 dong 963.150 CP 3,71%
CP ngoai khéc 3.672.500.000 dong 367.250 CP 1,41%
2. Két qua San xuit — kinh doanh nim 2020:
TT CHITIEU PpV KH TH TY KH
, 2020 2020 LE 2021
| ~ GIATRI 1.000 | 454.550.000 |403.575.143 | 88,79 | 414.653.000
TONG SAN LUONG
1 | Doanh thu nuéc may - | 365.000.000 |329.873.998 | 90,38 | 334.000.000
2 | Giatri xay lap - 86.000.000 | 70.107.616 | 81,52 | 77.000.000
3 | Giatri KSTK - 3.550.000 | 3.593529 | 101 | 3.653.000
Il | SAN PHAM CHU YEU
1 | Nuédc san xuat m> | 56.709.000 | 53.201.286 | 93,81 | 53.333.000
1.1 | NMN V6 Canh - 45.934.000 | 41.676.720 | 90,73 | 42.093.000
1.2 | NMN Xuén Phong - 5.300.000 | 5.069.920 | 95,66 | 5.120.000
1.3 | NMN Suoi Dau - 5.475.000 | 6.454.646 |117,89| 6.120.000
2 | Nuéc tiéu thu - 48.202.650 | 44.825.245 | 92,99 | 45.333.000
3 | Ty 16 that thoat % 15 15,74 <15
4 | Ton thu % 1,5DT 0,096/nam <1,5DT
thang 316.032 thang
5 | KH phat trién Ho 7.200 6.516 90,50 6.600
Il | CHITRA CO TUC % 9,7 10 10,2
IV [LOI NHUAN TRUGC |1.000 | 45800.000 | 42.432.513 | 93 | 42.800.000
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THUE
V| LOINHUAN SAU THUE | - 41.500.000 | 37.047.410 | 89 38.500.000
Loi nhuan con lai nam 4.657.968
2018
VI | NOP NGAN SACH - 16.200.000 | 20.769.680 | 128 | 17.700.000
1 |Thué thu nhap doanh| - 4.500.000 4.634.062 | 103 5.000.000
nghiép
2 | Thué GTGT - 7.000.000 | 10.912.343 | 156 8.000.000
3 | Thué Tai nguyén - 1.700.000 1.910.948 | 112 1.700.000
4 | Thué Thu nhap ca nhan - 3.000.000 3.312.327 | 110 3.000.000
VIl | CAC KHOAN NOP KHAC - 12.600.000 | 8.048.949 | 63,88 | 13.900.000
1 | Cob tac trén von cha so| - 11.500.000 | 6.934.140 | 60,30 | 12.800.000
htru
Co tic trén von chu sé 2.375.564
hiru ( con lai nam 2018 )
2 | Phi khai thac tai nguyén | - 1.100.000 1.114.809 | 101,3 | 1.100.000
nuwoc

Nhitng khé khiin trong qua trinh san xuit — kinh doanh:

Niam 2020 1a nim cong ty gap nhiéu khé khin trong cong tac san xuat kinh doanh, do
anh huong cua dich covid 19. San lwgng nudc san xuét va tiéu thu giam. Khach hang
no tién nude gia ting. Sy ¢b ro ri, that thoat ciing gia ting.

- Doanh thu tién nude nam 2020 dat ty 1¢ 90,38 so véi ké hoach, So vai cuing ky 2019,
giam 11,126 ty déng , dat ty 16 : 96,73%.
- Tong sb tién nudc giam theo cong van sd 4222/UBND-KT ngay 29/4/2020 cua
UBND tinh Khanh Hoa vé viéc mién, giam gia nudc sinh hoat do tac dong cua dich
covid 19 trong cac thang: 5,6,7/2020: 1a 1,697 ty dong.

3. Tinh hinh tai chinh:

3.1 Két qua vé hoat ddng tai chinh ciia cong ty nam 2020 da dwoc kiém todn:

STT CHITIEU NAM 2019 NAM 2020
1 | Von diéu lé 260.000.000.000 | 260.000.000.000
2 | Von chi so hitu 319.135.399.906 | 326.267.223.743
3 | Tong tai san: 586.296.571.757 | 538.209.455.207
Tai san ngan han: 170.965.699.242 | 169.505.129.267
- Tién va cac khoan twong duong tién: 23.963.403.343 | 22.248.371.303
- Céc khoan dau tu tai chinh ngan han: 48.000.000.000 | 64.000.000.000
- Céc khoan phai thu ngan han: 52.122.078.078 | 37.983.661.094
- Hang ton kho: 43.497.995.777 | 43.848.994.453




- Tai san ngan han khac: 3.382.222.044 | 1.424.102.417

Tai san dai han: 415.330.872.515 | 368.704.325.940

- Tai san ¢ dinh: 390.372.275.233 | 324.362.878.950

- Tai san do dang dai han: 2.707.993.031 | 19.971.447.913

- Céc khoan dau tu tai chinh dai han: 22.250.604.251 | 23.727.804.251

-Tai san dai han khac: 642.194.826

4 | Doanh thu ban hang va cung cap dich vu: 382.417.733.758 | 352.347.466.237
5 | Cac khoan giam trir doanh thu: 66.635.179 79.350.245
6 | Doanh thu thuan vé ban hang va cung cap dich vy: | 382.351.098.579 | 352.268.115.992
7 | Gia von hang ban: 324.526.177.053 | 306.097.994.295
8 | Loi nhuan gop vé ban hang va cung cap dich vuy: 57.824.921.526 | 46.170.121.697
9 | Doanh thu hoat d@ong tai chinh: 3.855.436.721 4.493.605.323
10 | Chi phi tai chinh: 4.108.693.316 | 1.222.201.555
Trong d6 chi phi 1ai vay: 4.662.354.654 |  2.699.401.555

11 | Chi phi ban hang: 615.537.824 622.838.176
12 | Chi phi quan ly doanh nghiép: 11.988.085.587 | 9.066.663.237
13 | Loi nhuan thuan tir hoat dong kinh doanh: 44.968.041.520 | 39.752.024.052
14 | Thu nhap khac: 5.161.361.600 | 7.681.822.022
15 | Chi phi khac: 5.155.200.311 | 4.860.491.434
16 | Loi nhuan khac: 6.161.289 | 2.821.330.588
17 | Tong loi nhuan ké toan trugc thué: 44.974.202.809 | 42.573.354.640
18 | Chi phi thué thu nhap doanh nghiép hién hanh: 4.874.413.596 | 4.996.021.803
19 | Loi nhuén sau thué thu nhap doanh nghiép: 40.099.789.213 | 37.577.332.837
20 | Lai co ban trén co phiéu: 1.300 1.446

3.2 Bao cao tai chinh:
Y kién kiém toan doc lap:

Chung t6i d3 kiém toan Bao céo tai chinh nam 2020 cua cdng ty Co phan Cap

thoat nudc Khanh Hoa duoc 1ap ngay 02/03/2021.

Trach nhiém cua Ban Tong giam déc:

Ban Tong giam dbc cong ty chiu trach nhiém vé viéc lap va trinh bay trung thyc,
hop Iy Béo céo tai chinh theo chuan muc ké toan, ché do ké toan doanh nghiép Vieét
Nam va cac quy dinh phap ly c6 li€n quan dén viéc lap va trinh bay Béo cao tai
chinh va chiu trach nhiém ve kiém soat noi bo ma ban Tong giam doc xac dinh 1a
can thiét ¢é dam bao cho viéc 1ap va trinh bay bao céo tai chinh khong c6 sai so6t

trong yéu do gian Ian hoic nham Ian.
Trach nhiém cua kiém toan vién:

Pua ra ¥ kién vé béo cdo tai chinh dua trén két qua cua cudc kiém toan. Kiém
toan vién d3 tién hanh kiém toan theo cac chuan muc kiém toan Viét Nam. Cac
chuan myc nay yéu cau ching toi tuan thu chuan muc va cac quy dinh vé dao duc
nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat duoc su dam bao hop
ly vé viéc liéu Bao cao tai chinh cua cdng ty c6 con sai sot trong yéu gi hay khéng.




Cong viéc kiém toan bao gém thuc hién céc thu tuc nham thu thap cac bang
chung kiém toan vé cac sé liéu va thuyét minh trén Béo céo tai chinh. Cac tha tuc
kiém toan duoc lya chon dya trén xét doan cua kiém toan vién, bao gom danh gia rui
ro ¢6 sai st trong yéu trong Béo céo tai chinh do gian 1an hoac nham Ian. Khi thuc
hién danh gia cac rui ro ndy, kiém toan vién da xem xét kiém todn noi bo caa cong
ty lién quan dén viéc 1ap va trinh bay bao céo tai chinh trung thuc, hop Iy nham thiét
ké cac thu tuc kiém toan pht hop véi tinh hinh thyc té. Tuy nhién, khéng nham muc
dich dua ra y kién vé hiéu qua caa kiém soan noi bo cong ty. Cong viéc kiém toan
cling bao gom danh gia tinh thich hop cua cac chinh sach ké toan duoc 4p dung va
tinh hop ly ciia cac wéc tinh ké toan cua Ban Tong giam doc ciing nhu danh gia viéc
trinh bay tong thé Béo céo tai chinh.

Y kién cua kiém toan vién:

Bio cao tai chinh da phan anh trung thyuc va hop ly, trén cac khia canh trong yéu
tinh hinh tai chinh caa cong ty C6 phan Cap thoat nudc Khanh Hoa tai ngay 31
thang 12 nam 2019, ciing nhu két qua hoat dong kinh doanh, tinh hinh luu chuyén
tién té cho ky ké toan nam két thic ciing ngay, phu hop véi chuan muc ké toan, ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap
va trinh bay Bao cao tai chinh.

I11. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty:

1. Danh gia ciia Hoi ddng quan trj vé cac mit hoat dong ciia Cong ty:
- Can ctr vao ké hoach san xuét nam 2020 cia cong ty da dugc Pai hoi déng cd dong
phé duyét; cac chi tiéu ké hoach cia UBND tinh Khanh Hoa giao cho cong ty thuc
hién, trong nam 2020, Do anh hudong cua dich bénh COVID keo dai, cong ty da khong
hoan thanh cac chi tiéu ké hoach vé san xuét, kinh doanh. Két qua da duoc thé hién qua
cac bang sb liéu .
- V& cong tac quan 1y, diéu hanh cac hoat dong san xuét cta cong ty van 6n dinh, dam
bao cip nudce lién tuc, chat luong dat quy chuan Ky thuat qudc gia theo Thong tu sb
41/2018/TT-BYT,
- Cong ty van duy tri tiép quan ngudn nudce tir nha may nudc Subi Dau hidu qua;
- M¢ rong pham vi cap nude cho xa Vinh Luong — Nha Trang; huyén Cam Lam, huyén
Khanh Son.
- Duy tu, bao dudng hé théng thoat nuéc thanh phd Nha Trang.
- Tinh hinh quan ly tai chinh ctua céng ty 6n dinh, minh bach.

2. Danh gia cua Hji doéng quan tri vé hoat dong ciia Ban Tong giam doc
- Céan ctr vao quyen han va nhiém vu dugc giao, trong nam 2020, Ban tong giam
dbc da hoan thanh tét cac nhiém vu do Hoi dong quan tri va Pai hoi dong co dong
giao theo dung Piéu 1¢ va nhitng quy dinh cta Phap luat. Piéu hanh cong ty hoat
dong 6n dinh, tinh hinh tai chinh lanh manh, cong ty khong c6 bat ky khiéu nai,
khiéu kién nao lién quan dén c6 dong va cac ddi tac cua cong ty. Cong tac quan tri



tdt, khong vi pham cac quy dinh vé thue hién cong bd thong tin va tinh minh bach,
cong khai theo ding quy dinh. 9
- Bam bao cac quyen va lgi ich hop phap cho ngudi lao dong, cho ¢6 dong cong ty.

IV. K¢ hoach hoat dong, phat trién trong nim 2021:
1. Cac chi tiéu ké hoach chinh:

’CAC CHI TIEU CHINH NAM 2020 NAM 2021

I. GIA TRI TONG SAN LUONG: 454.550.000.000 414.653.000.000
1.Gia tri doanh thu nu6c mdy: 365.000.000.000 334.000.000.000
2.Gia tri xay lap: 86.000.000.000 77.000.000.000
3.Gia tri khao sat thiét ké: 3.550.000.000 3.653.000.000
Il. SAN PHAM (;HU YEU:

- Nu’éjc sé}n xuf{t: ) 56.709.000 m® 53.333.000 m®
+ Nha may nu¢c Vo Canh: 45.934.000 m® 42.093.000 m®
+ Nha may nu6e Xuén Phong: 5.300.000 m° 5.120.000 m’
+ Nha may nudc Sudi Dau: 5.475.000 m® 6.120.000 m®
- Nude tiéu thy: 48.202.650 m’ 45.333.000 m’
- Ty 1¢ that thoat: 15% <15%
- Cdc khofm n@p ngéug sach: 16.200.000.000 17.700.000.000
- Loi nhugn trude tgue: 45.808.000.000 42.800.000.000
- Loi nhuén sau thué: 41.500.000.000 38.500.000.000
- Ty 1¢ tra co tirc ( Du kién) : 10% 10,2%

2. Cobng tac san xuit nwéc sach:
- Khai théc, xtr Iy va quan Iy tét san pham nudc sach tir dau ngudn dén diém
phan phdi; Pam bao sb lugng nudc cung cap va chat luong nuéc sau xu 1y dat
tiéu chuan QCVN 01: 2009 — B3 Y té;
- Nha may V6 Canh:
+ Pam bao san xuét lién tuc, 6n dinh, dinh ky bao dudng may, thiét bi; Bao quan
hoa chét; giir vé sinh mdi truong, cham soc cdy canh.
+ Tiép tuc trién khai cc hang muc cai tao nang cong suét tdi da cho nha may.
- Nha may Xuén Phong:
+ Pam bao san xuét lién tuc, 6n dinh, dinh ky bao dudng may, thiét bi; Bao quan
hoa chat; gitr vé sinh méi truong, cham séc cay canh.
+ Bao dudng may mac, thiét bi, hé thong dién nham san xuat an toan, hiéu qua.
+ Quan ly, bao dudng dap ngan man tam.
- Nha may Sudi Dau : Tham gia quan ly, giam s&t qué trinh san xuat, giam sét
chat luong nudc dat tiéu chuan cua Bo Y Té.
- Nha may Khanh Son: Cai tao hé théng mang, gidm sat chat luong nudce dat tiéu



chuan; phat trién khach hang.

3. Cbng tac doanh thu va cac dich vu cham séc khach hang:
- Nang cao chét luong dich vu cham séc khach hang.
- Tang cuong quan ly cdng tac ghi chi sé ddng ho.
- Phét trién khach hang nhd thu qua cc kénh ngan hang, cac dai Iy nho thu.
- Hoan thién hé thong thdng tin khach hang.
- Duy tri va ha thap mic tén thu.

4. Cong tac Pau tu — Xay dung:
- Thuc hién danh muc cac cong trinh éng nhéanh, cong trinh cai tao du kién trong
nam 2021.
- Thyc hién Du an cai tao tuyén DN700 dudng 23/10 (doan Cau Dtra M4 Vong )
- Phét trién mang cép nudc cho xa Sudi Cét, x& Ninh ich, khu céng nghiép Trang
E.
- Dy &n cai tao, nang cong suat nha may nudc V3 Canh:
+ Hoan chinh céc hang muc nang cong suat giai doan 1.
+ Xem xét nhu cau st dung nudc sau dich dé co phuong an tiép tuc trién khai cac
hang muc nang cong suét tdi da nha may nudc V8 Canh.
- Thuc hién Hop ddng duy tu, bao dudng hé thdng thoat nudc phia Nam thanh
phd Nha Trang.

5. Céac cbng tac khac:
- Cong tac chuan bi cho Pai hoi dong co dong thuong nién 2021; cong bd thong
tin, quan tri noi b cong ty theo Luat, Nghi dinh va Thong tu méi.
- Du kién chi tra ¢ tac nam 2021: 10,2%.
- Loi nhuan chua phan phdi nim 2018: 4.657.967.758 ty dong, s& xin y kién cua
chu s& hitu va Pai hoi déng cb dong, dé xuat chi tra cho cd dong.
- C4c cdng tac vé to chirc: Pao tao, Nhan su, Tién luong, Dam bao quyén va loi
ich hop phap ngudi lao dong va cho c6 dong.
- Céc cdng tac quan 1y, diéu hanh cong ty theo tham quyén cta Tong giam doc va
Ban diéu hanh.

DAl DIEN THEO PHAP LUAT

TONG GIAM BOC
(Di ky)

Nguyén Vin Dam



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUOC KHANH HOA Poc 1ap - Tw do - Hanh phuc

Sé: / BC-HDQT Khanh Hoa, ngay 22 thang 3 nam 2021

BAO CAO TINH HINH QUAN TRI CONG TY

- Tén cong ty: CONG TY CO PHAN CAP THOAT NUGC KHANH HOA
- Pia chi try s& chinh: 58 Yersin, phudng Phuwong Sai, thanh phé Nha Trang.
bién thoai: 058.3822315;Fax: 058.3810740; Website: www.ctnkh.com.vn
- Vén diéu 1&: 260.000.000.000 ddng.

- Ma ching khoan: KHW

l. Hoat dong ciia Pai hji dong 6 dong:

Hang nim, trong quy I, cong ty tién hanh Pai hoi dong co dong thudng nién, dé
bo c4o tinh hinh san xuét — kinh doanh; hoat dong cia Hbi ddng quan tri; hoat dong
cua Ban kiém soat va cac to trinh xin y kién Dai hoi dong cd dong vé cac van dé
thudc quyén biéu quyét caa Pai hoi.

- Pai hoi dong c6 dong gan nhat dién ra vao ngay 23/5/2020 tai hoi truong cong ty
Cb phan Cép thoat nudc Khanh Hoa, s6 58 Yersin, phuong Phuong Sai, thanh phd
Nha Trang.

- Tong sb ¢o dong tham du dai hoi va ty quyén tham du dai hoi 1a: 300 ¢ dong.

- Tuong GNng véi tong sb ¢o phan cua ¢6 dong tham du hoic ty quyén tham dy Pai
hoi 1a 25.987.900 ¢ phan, twong Gng ty 1 : 99,95%.

- T4t ca c4c cb dong déu du diéu kién tham dy Pai hoi.

- Céac Nghi quyét, quyét dinh caa Dai hoi ddng cb dong:

S6 Nghi quyét/

STT .
Quyet dinh

Ngay Noi dung

Pai hoi déng co6 dong thuong nién
01 10/NQ-DHDPCD | 23/5/2020 | 2020. Nghi quyét vé cac noi dung can
duogc thuc hién trong nam 2020.




I1. H8i dong quan tri :
1. Théng tin vé thanh vién Hai ddng quan tri (HPQT) dw hop nim 2020:

STT | Thanh vién HPQT Churc vy S6 budi Tylé | Lydokhong
hop cua tham dy | tham du hop
thanh vién hop
HPQT
1 | Vii Van Binh Chu tich 5 100% -
2 | Nguyén Vin Pam Thanh vién 5 100% -
3 | Nguyén Vin Quan Thanh vién 5 100% -
4 | Lyc Chanh Trudng Thanh vién 5 100% -
5 | Nguyén Anh Tuén Thanh vién 5 100% -

2. Hoat ddng giam sat cia Hoi ddong quan tri déi véi Ban Tong Giam doc:

Hoi dong quan tri cong ty hop dinh ky 1 lan/quy. Noi dung hop : Ban bac, danh
gi4, thao luan va dé xuat cac chu truong, ké hoach, xay dung nghi quyét thuc hién trong
quy nham quan 1y , diéu hanh cac hoat dong san xuat — kinh doanh cua cong ty.

Can cr vao quyén han va nhiém vu dugc giao; Can cir vao cac Nghi quyét cua
Hoi dong quan tri cdng ty da ban hanh va giao trach nhiém cho Tong giam dbc cong ty
trién khai, thuc hién trong nam 2020;

Can ctr vao két qua san xuat - kinh doanh, thi céng xay lap cac cong trinh trong
nam 2020.

Hoi dong quan tri danh gia viéc trién khai thyc hién cac chu truong, ké hoach

va Nghi quyét cia Ban tong giam trong nim 2020 nhu sau:

- Véhoat dong san XUAt — kivnh doanh: , q ,

Cong tac san xuat nudc sach on dinh. Chat lugng nudce dat tiéu chuan cua Bo y té
quy dinh.

Nim 2020, hoat dong san xuét kinh doanh cia cong ty khéng hoan thanh céac chi
tiéu ké hoach da dé ra:

+ Doanh thu san xuat nudc sach nam 2020 dat ty I& 90,38% ké hoach.

+ Gia tri xay lap dat 81,52% ké hoach.

+ Gid tri Khao st thiét ké dat 101% ké hoach.

Nguyén nhan chinh do dich bénh COVID kéo dai da anh huong truc tiép dén doi
séng x& hoi, nhiéu nganh nghé phai ngung tré hoat dong, chi yéu 1a hoat dong du lich,
dich vu trén dja ban thanh phé Nha Trang.



- V& quan 1y tai chinh cta cong ty: Tinh hinh tai chinh ciia cong ty trong nam
2020: On dinh va minh bach.
+ Hoach dinh ké hoach vé von va nguon von, dam bao cho cac hoat dong san

xuat, kinh doanh va dau tu trong nim 2020.

2020.

+ Cong ty hoan thanh nghia vu nop ngan sach va cac khoan nop khac trong nam

- Vé dau tu — xdy dung co ban: ‘
+ Thuc hién Dy an cai tao tuyén DN700 duong 23/10 ( doan M& Vong — Cau
Dira) : Giai doan chuan bi ho so, xin gidy phép giao théng, giay phép thi cong.
+ Thyc hién Dy an cai tao, nang cong suat téi da Nha may nuéc VO Canh:

. Hoan thanh cai tao bé lang.

. Pang trién khai cai tao bé loc. Dy kién hoan thanh trong quy 2/2021.

. Trién khai tiép giai doan 2, nang cong suat téi da cia nha may.
+ M6 rong mang ludi cap nudc huyén Cam Lam: D3 hoan thanh 95% khdi
lugng; con dia ban x& Sudi Cét, du kién nam 2021 thuc hién.
- Thyc hién hop ddng duy tu bao dudng hé théng thoat nudc TP Nha Trang: Khu
vuc phia Nam thanh pho.

- V& cdng tac quan tri ndi bo cong ty:
+ Pam bao quyén va lgi ich hop phép cua ¢ déng, cua ngudi lao dong.
+ Cong ty da thuc hién cong bd thong tin, day du, chinh x4c, dang thoi gian quy

dinh cua phap luat. dam bao tra co tic cho cd dong dung thoi han; khong cé khiéu nai,

khiéu

kién nao lién quan dén cd dong cua cong ty.

3. Céac Nghi quyét/Quyét dinh ciia Hdi dong quan tri nim 2020:

STT | S6 Nghi quyét/ Ngay Noi dung
Quyét dinh
1 | 03/NQ-HPQT 25/2/2020 | Vé viéc t6 chac DPHPCPD thudng nién 2020
2 | 05/Qb-HPQT 10/3/2020 | Nghi quyét HPQT quy I nam 2020
3 | 07/NQ-HPQT 23/3/2020 | Nghi quyét HPQT vé viéc doi thoi gian hop
Dai hoi déng c6 dong thuong nién 2020.
4 | 09/NQ-HPQT 08/5/2020 | Nghi quyét HPQT vé viéc chdt thoi gian hop
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Dai hoi déng c6 dong thuong nién 2020.

5 | 16/QD-HPQT 27/7/2020 | Nghi quyét HDQT quy IT ndm 2020
6 | 20/NQ-HPQT 27/10/2020 | Nghi quyét HDQT quy III ndm 2020
7 | 21/NQ-HPQT 19/01/2021 | Nghi quyét HDQT quy IV nam 2020

I11. Ban kiém soat :

1. Théng tin vé thanh vién Ban Kiém soat (BKS) dw hop nim 2020:

Ngay bat S6 budi Ty lé Ly do
ST Thanh vién BKS Chuc | dau/khong | hop BKS | thamdu | khéng
T vu con lathanh | tham du hop tham du
vién BKS hop
1 | Hoang Long Truong 04 100% -
ban
2 | Nguyén Thay Ninh Thanh 04 100% -
Vién
3 | Lé Vin Dién Thanh 04 100% -
Vién

2. Hoat ddng giam sat cia BKS ddi véi HPQT, Ban Téng giam doc diéu hanh va

c6 dong:

- Kiém tra giam sat vé viéc quan ly, diéu hanh hoat dong san xuat, kinh doanh, dau tu
xay dung co ban, thi cdng cac cong trinh cip thoat nuéc;

- Kiém tra, giam st cac hoat dong vé tai chinh cia cong ty;

- Kiém tra, giam sat hoat dong ctia Hoi dong quan tri, Ban tong giam doc;
- Kiém tra, giam sat Pai hoi ddng c6 dong thuong nién, to chic vao quy I hang nim.
Tuy nhién, ndm 2020, Pai hoi déng c6 déng da doi ngay hop sang ngay 23/5/2020. Cac
thi tuc vé viéc xin doi dai hoi d tuan thi dang theo quy dinh hién hanh cuaa phap luat.

Két qua: Dai hoi di thanh cong t6t dep.

- Cong ty da xur ly ban 46.600 co phiéu quy theo dung céac thi tuc dugc quy dinh.
- Trong nam 2020, cic co dong ciia cong ty da thuc hién dang cac quyén va nghia vu
ctiia minh, khong ¢ truong hop khiéu nai hoic tranh chap nao xay ra.




3. Sw phdi hop hoat dong giira Ban kiém soat ddi véi hoat déng ciia Hi dong quan
tri, Ban Tong Giam ddc diéu hanh va cac can bd quan ly khac:

Ban Kiém soat, Hoi ddng quan tri, ban Tong giam déc va cac can bo quan Iy ludn
tén trong va tuan thi dung cac quy dinh tai Biéu 1& cong ty; cac nguyén tic trong Quy
ché phdi hop hoat dong; hop tac va hd tro 1an nhau dé hoan thanh nhiém vu duoc giao.

4. Hoat déng khéc caa ban kiém soat: Khong co.

5. Danh sach vé nguoi ¢ lién quan va giao dich ciia nguoi co lién quan caa
cong ty:
1. Danh sach vé nguoi cd lién quan cua cdng ty: Quy co dong truy cap vao Website
cong ty, dia chi: ctnkh.com.vn. C6 dinh kém danh sach.
2. Giao dich giira cng ty voi ngudi 6 lién quan cua cong ty; hoic giira cong ty vai b
dong 16n, nguoi noi bo, nguoi ¢o lién quan cua nguoi noi bo: Khéng cé giao dich.

VI. Céc vén dé khac:
1. Cong ty da hoan thanh thoai von nha nudc xubng con 51%.
2. Cong ty c6 cac co dong 16n, co dong nha nudc nam gitr tir 5% tro 18n ching chi quy
tinh dén thoi diém hién tai:
- UBND Tinh Khanh Hoa : 13.260.000 c6 phiéu, chiém ty 18: 51%
- Cong ty TNHH Nudc sach REE:  11.409.600 c6 phiéu, chiém ty lé: 43,88%

Cong ty Co phan Co Dién Lanh REE da chuyén quyén s¢ hiru 11.409.600 cd
phiéu chiém ty Ié 43,88% co phiéu tai KHAWASSCO sang cho Cong ty TNHH Nuéc
sach REE, Hoan tit thu tuc vao ngay 28/12/2020.

3. ba xu ly xong 46.600 c6 phiéu quy.

4. Pa xtr ly xong viéc chi tra ¢o tirc nam 2018 cho cb dong.

5. Trong nam, khong c6 trudng hop c6 dong khiéu kién, khiéu nai cac van dé lién quan
dén cac van dé vé cb dong./.

TM. HOI PONG QUAN TRI

CHU TICH
(Pa ky)

Vi Van Binh



~ CONGTYCOPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUGC KHANH HOA Dgc 1ap — Tw do — Hanh phuc
BAN KIEM SOAT

S6: /BC-BKS Khanh Hoa, ngay 22 thang 3 nam 2021

BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2020

- Can ctr Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Can cir vao chirc ning, nhiém vu, quyén han cua Ban Kiém soat dugc qui
dinh tai Biéu Ié hoat dong cua Cong ty co phan Cép thoat nuéc Khanh Hoa;

- Cian clr Béo cdo tai chinh nim 2020 cua Cong ty CP Cép thoat nudc
Khéanh Hoa d3 duogc kiém toan bai Cong ty TNHH Kiém toan FAC.

Ban Kiém soat xin béo cdo trudc Pai hoi dong cd dong cac ndi dung chinh
sau:

I. Hoat déng cia Ban Kiém soat trong nam 2020:

- Trong nam 2020, Ban kiém soéat di dugc moi va tham gia day du céc
phién hop Hoi dong quan tri. Ban Kiém soat di danh gia hoat dong ké toan
tai chinh, két qua hoat dong kinh doanh, quan tri va diéu hanh caa Cong ty.

- Thuong xuyén bam sat, theo ddi viéc quan ly, diéu hanh san xuat, dau tu
xay dung co ban, thi cong cac cong trinh cip thoat nudc, thuc hién cac chi tiéu, ké
hoach san xuét kinh doanh, két qua hoat dong cia Ban diéu hanh theo Nghi quyét
cua Pai hoi ¢ déng va Hoi ddng quan tri nam 2020.

- Kiém tra tinh hop Iy, hop phap, trung thuc va can trong trong cong tac ké
toan. Xem xét béo céo tai chinh 6 thang dau nim va b&o c4o tai chinh ca nam 2020,
théng qua bao céo soat xét 6 thang va bdo cao tai chinh nam 2020 bai Cong ty
TNHH Kiém toan FAC.

I1. Két qua giam sat hoat dong san xuat kinh doanh va tai chinh Céng ty
c6 phan Cap thoat nwéc Khanh Hoa:

1. Co cAu von tinh dén thoi diém 31/12/2020
PVT: ty dong

STT Tén té chirc va c4 nhan S6 von gop | Tilé nam giir
1 | Vén Nha nuéc (UBND tinh Khanh Hoa) 132,600 51,00 %
2 | Cong ty TNHH Nudc sach REE 114,096 43,88%
3 | Céc cb dong khac 13,304 5,12%
TONG CONG 260,0 100%




2. Vé tinh hinh tai chinh, ké toan ciaa Cong ty

Nam 2020 Cong ty di lwa chon don vi kiém toan 1a Cong ty TNHH Kiém
toan FAC. Cong ty kiém toan da c6 ¥ kién: Bao cdo tai chinh da phan anh trung
thue va hop ly, trén céc khia canh trong yéu tinh hinh tai chinh caa cong ty co
phan Cap thoat nuéc Khanh Hoa tai ngay 31 thang 12 niam 2020, ciing nhu két
qua hoat dong san xuat kinh doanh va tinh hinh luan chuyén tién té cho nim tai
chinh két thiic cling ngay, phu hop véi chuan muc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac qui dinh phap 1y co lién quan dén viéc lap va trinh bay
béo cao tai chinh.

Ban Kiém soat xac nhan cac sb liéu tai chinh dugc dua ra trong Bao cdo tai
chinh nam 2020 da thé hién trung thuc tinh hinh ké toan tai chinh hién tai cua
Cong ty. Nhitng s liéu chinh vé tinh hinh tai chinh dén ngay 31/12/2020 nhu sau:

Pon vi: Ty déng

Chi tiéu tai chinh 2019 2020 Ting/Giam
I. Téng tai san 586,2 538,2 (48)
1. Tai san ngan han 170,9 169,5 (1,4)
2. Tai san dai han 415,3 368,7 (46,6)
I1. Tong ngudn von 586,2 538,2 (48)
1. No phai tra 267,1 211,9 (55,2)
2. Vén chii sé hitu 319,1 326,3 7,2

Trong nam 2020, tong tai san va tong ngudn vén giam 48 ty dong. Trong dé:
Tai san ngan han giam 1,4 ty ddng va tai san dai han giam 46,6 ty dong, nguyén
nhéan giam gia nudce sinh hoat do tac dong cua dich COVID-19 trong 3 thang 5,6 va
7/2020; Chi phi xay dung co ban d& dang cac dy an l6n nhiéu va viéc trich khau
hao tai san ¢ dinh theo qui dinh. No phai tra giam 55,2 ty dong la do céc chi tiéu
déu giam va nguon vén chi s¢ hiru tang 7,2 ty déng. Trong tinh hinh dich bénh,
cong ty van dam bao kha ning chi tra cac khoan no, ting ngudn von va ting loi
tac.

Trong nim 2020, Ban Kiém soat chua nhan thay dau hiéu bat thuong nao trong
hoat dong san xuat kinh doanh cia Cong ty.



3.Tinh hinh hoat ddng san xuat kinh doanh ciia Cong ty:

Trong nam 2020, chiu su tac dong khach quan cua dich bénh COVID-19, anh
huong nang né dén cac nganh du lich trén dia ban thanh phé Nha Trang; nudc sir
dung cho du lich, dich vu giam manh. Do d6, hoat dong san xuat kinh doanh cua
Cong ty naim 2020 khong hoan thanh cac chi tiéu ké hoach di dé ra.

Chi tiéu 2019 2020 Tang/Giam
San lwong nuée SX (tr.m°) 54,8 53,2 (1,6)
San lugng nudc TT (tr.m°) 46,9 44.8 (2,1)
Téng doanh thu (ty dong) 391,3 364,5 (26,8)
Tong chi phi (ty ddng) 346,4 322,0 (24.4)
T6ng loi nhuan trude thué (ty dong) 449 42,5 (2,4)
Thué TNDN (ty dong) 4,8 5,0 0,2
Téng loi nhuan sau thué (ty dong) 40,0 37,5 (2,5)
Ty 1é chia b tic 9,5% 9,7% 0,2%

Nam 2020 13 ndm kho khan véi tit ca cac doanh nghiép, Cong ty ¢ phan Cap
thoat nudc Khanh Hoa ciing khong ngoai 1. Nhu cau sir dung nuéc cua khach hang
giam dang ké, bén canh d6, Cong ty da chung tay giam bét ganh nang cho nguoi
dan va céc khu céch ly dich bénh theo cong van sé 4222/UBND-KT ngay 29/4/2020
cia UBND tinh Khanh Hoa vé viéc mién, giam gia nuéc sinh hoat do tac dong caa
dich COVID-19 trong 3 thang 5,6 va 7/2020 Ia khoang 1,7 ty dong. Két qua cua su
cd gang cua tap thé lanh dao cung toan thé can bo cong nhan vién dam bao kha
nang chi tra, duy tri doanh thu va dam bao co tirc ndm 2020 13 9,7 % cao hon so véi
nam 2019.

4. V& lye lwong lao ddng, tién lwong 2020:

Dén thoi diém 31/12/2020, sb lwong can bo va nhan vién cua cong ty la: 321
ngudi, trong nam khdng cd bién dong 16n vé luc luong lao dong. Tinh hinh san
xuat kinh doanh caa Céng ty cd giam, song van 6n dinh. Can bo cdng nhan vién
du viéc 1am, cac ché do, quyén loi ctia nguoi lao dong dugc thuc hién dung Luét
lao dong va Thoa udc lao dong tap thé, viéc chi tra luong hang thang ding han,
cac ché do phuc lgi duoc thyuc hién day du. Cong ty day manh viéc nang cao hiéu



qua lao déng bang nhiéu bién phép, 4p dung may mac thiét bi cong nghé tién tién,
nang cao nang suit lao dong, 6n dinh va cai thién doi séng can bo cong nhan vién.

5.Vé hoat déng dau tw, xay dung co ban:

Trong nim 2020, Cong ty da thuc hién mot sé du an dau tu lap dit mai, cac
cong trinh cai tao, ndng cdng suat caa Nha may nude VO Canh; Tuyén dng DN90O
Cau Dta — M4 Vong; Tuyén dng DN700-900 Cao B4 Quat — Cau Lung. Céng ty
tiép tuc dau tu md rong mang ludi, cai tao cac tuyén éng do qua cii véi tong kinh
phi 50,49 ty d¢ong. Pong thoi nhan thau thi cong cac cong trinh voi gia tri 12 19,6 ty
ddng. Cung véi viéc phét trién mang ludi, Cong ty da lap dat mai cho 6.516 khéch
hang va thay thé 27.740 dong ho do nudc dén han.

I11. Két qua giam sat vé cong tac diéu hanh caa Hoi ddong quan tri va
Ban Tong giam doc:

Hoi ddng quan tri, Ban Tong giam dc cong ty co phan Cip thoat nudc
Khanh Hoa da c6 nhiéu ¢b gang thuc hién cac chi tieu caa Nghi quyét Pai hoi dong
co dong trong nim 2020; Thyc hién nhiém vu diéu hanh hoat dong san xuat kinh
doanh cua Cong ty méot cach trach nhiém, trung thuc, can trong theo dung Phap luat,
dung Diéu Ié hoat dong caa Cong ty va Nghi quyét cia Pai hoi ¢o dong.

IV. Panh gia sw phéi hop gitta Ban Kiém soat véi Hoi dong quan tri,
Tong giam doc diéu hanh va c6 dong

1. Quan hé phéi hep giira Ban Kiém soat véi Hoi dong quan tri, Tong
giam ddc diéu hanh

Ban Kiém soét giam sat hoat dong san xuét kinh doanh va tinh hinh tai chinh
cia COng ty, giam st trién khai to chac thuc hién noi dung Nghi quyét cua Hoi
ddng quan tri. Cac cong viéc can trién khai theo Nghi quyét caa Hoi dong quan tri
déu dugc Ban Tong giam doc thuc hién day du, tuan thu theo dung quy dinh hién
hanh.

Ban Kiém soat duoc moi tham gia cac phién hop cua Hoi dong quan tri, dugc
nam bat cac chu truong, giam st hoat dong diéu hanh cua Hoi dong quan tri trong
viéc trién khai cac Nghi quyét cua Dai Hoi ddng ¢ dong, giam sat ndi dung caa cac
Nghi quyét do Hoi dong quan tri ban hanh.

2. Quan hé phdi hep giira Ban kiém soat véi co dong

Pén hién tai, Ban Kiém soat chua nhan duoc bat ky khiéu nai ndo bang van
ban cua c6 dong vé hoat dong kinh doanh cua cong ty, vé viéc diéu hanh cia Hoi
ddng quan tri va Ban Tong giam déc. Chang tdi danh gia: Két qua hoat dong san
xuat kinh doanh cua cong ty ¢ phan Cap thoat nuéc Khanh Hoa nam 2020 trong



diéu kién anh huong cua dai dich COVID-19 Ia hiéu qua, cong tac quan ly, to
chtc san xuat kinh doanh cta Ban diéu hanh di duogc su tin nhiém cua c6 dong.

V. Két luan va kién nghj

- T4t ca cac hoat dong cua Cong ty déu tuan thu Luat Doanh nghiép, Luat
Chung khoan, Diéu 18 cua Cong ty va cac quy dinh khéac cua Phap lut.

- Nam 2020 1a mot nam c6 rat nhiéu khé khin, nhung véi su nd luc va phdi
hop chat ché gitra Hoi dong quan tri va Ban Tong giam dbc trong qua trinh diéu
hanh, Cong ty ciing da dat dugc mot sé két qua nhat dinh. Hoi dong quan tri, Ban
Tong giam dbc da 1am viéc nghiém tdc, tap trung, nd luc trong cong tac quan ly,
diéu hanh, thuc hién téi da cac chi tiéu caa Nghi quyét Dai hoi déng ¢ dong trong
nam 2020.

- Cong tac quan ly tai chinh minh bach, rd rang, ghi nhan va phan anh trung
thuc hoat dong san xuat kinh doanh cua Cong ty, cong tac dau tu phét trién mang
lugi duge thuc hién theo ké hoach mot cach bén viing. Bén canh d6, cong tac kiém
tra chong that thoat da duoc quan tam dang myuc nham giam that thoét, chong that
thu, nang cao hiéu qua ctaa hoat dong san xuat kinh doanh cuaa toan cong ty.

Trong thoi gian tai, Ban Kiém soat kién nghi Cong ty quan tdm mot s6 van dé
sau:

- Tiép tuc nang cao cong suit cac nha may nudc, gia ting san lugng, Mmé rong
mang ludi cap nude trén dia ban thanh phé va cac ving 1an can.

- C6 ké hoach dao tao, boi dudng, nang cao chat lugng ngudn nhan luc nham
dap (g nhu cau ngay cang cao cia hoat dong san xuat kinh doanh.

Trén day 1a bao cdo ctia Ban Kiém soat Cong ty co phan Cap thoat nudc
Khanh Hoa trong nam 2020, kinh trinh Dai hoi ddng ¢ déng xem xét, thdng qua.

Noi nhan: TM. BAN KIEM SOAT
- PHD ¢b dong; TRUONG BAN
- HDQT; (baky)
- Luvu BKS.
Hoang Long
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