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BAO CAO CUa HQr EONC qUAN rn1
vn rnr quA no+T DqNG NAtvt 2020 vA pr{rtoNc nrJdxc HoAT D9NG NAvr zozr

Kinh thua Quy cd tl6ng !

HQi ddng quan trf (HEQT) C6ng ty CP Viglacera H4 Long b6o c6o toi Quii c6 d6ng k6t qua
ho4t dQng, c6ng t6c quan tri cua HEQT C6ng ty ndm2020, k€ ho4ch va dfnh hu6ng hoat dQng cira
HDQT C6ng ty ndm202l nhu sau:

PhAn I. Drinh gid k6t qui ho4t dQng nlm 2020

1. Ednh gi6 ho4t dQng chung cria HEQT nilm2020

Dd chuAn bi tdt cho ndrn2020, ngay tu cu6i qu;i IYl201g C6ng ty dd;<dy dgng kd hoach siin
xuAt kinh doanh (SXKD) .n1rn 2020 vd trinh cdc cAp rd so6t, ph0 duyQt. D6ng thoi, HQi d6ng quin tri
cflng t6 chirc hgp t6ng kdt, danh gi6 k6t qud thpc hiQn nam 2019; xdy dpg dinh hucrng hoat dQng
SXKD, d6u tu cua C6ng ry ndm 2020, xdy dpg c6c chi ti6u vd nQi dung chu ydu trinh D4i hQi cd
d6ng (DHCD) thucrng ni6n. Thang312020, C6ng ty dd t6 chirc thdnh c6ng DHCD thucrng ni6n ndm
2020, c6c chi ti6u k€ ho4ch, c6c nQi dung bi€u quy6t dd dugc 100% cO ddng rhat tri tan thdnh. Nghj
quyCt DHCD sO SOntq-OHECDl2}zO duo. c th6ng qua ngdy 261312020.

Sau khi dugc sq nh6t tri th6ng qua cira Dai hQi c6 dOng th.**g ni6n, ;l6i dOng qudn tq ph6i
hqp vcri Ban diOu hirnh, Ban kiOm so6t xAy dpg c6c mpc ti6u, k6 hoach, c6c gi6i ph6p t6 chuc thqc
hi6n cua COng ty theo ttmg thang, quy, dlnh kj, tO chfc so k6t, ddnh gi6 dO c6 sg hiQu chinh, di€u
hAnh hnh hopt phu hqp vcri tinh hinh thlrc t6, d4c biqt tinh hinh dich bqnh Covid ndm2020, dilrnbi.
b6m s6t c6c nhiQm vU da duoc giao.

+ ^i.* Edi vcri c6ng t6c gi6m s6t ho4t dQng cua Ban diOu hdnh:

+ C6c dcrn vi thdnh vi6n d€u k! giao kdt thUc hi6n chi tiOu k€ ho4ch SXKD theo trmg t
tr€n co scr b6m s6t c6c chi ti0u SXKD cta nbm d6 dugc DHCD. T6ng cdng ty Viglacera-CTCP
duyQt. D6ng thoi c6c nhiQm 4r chu y6u dC thpc hiQn dugc chi ti6u dd giao nhu kC ho4ch drmg lo, kt
ho4ch ,ua chira dinh ky; k6 hoach'dAu tu mua ra* tai san thi6t bi,'c6ng tfc quAn ly chAt-luong,
nghidn cuu sdn phAm mcri,... ddu dugc xdy dtmg chi ti6t vd c6 giao cg th€ vcri c6c don vi thanh vi6n.

+ Thqc hiQn nghidm tr.rc ch€ d0 b6o c6o tuAn, b6o c6o thang vA t<Ct qua thuc hiQn c6c chi ti6u
: .A

chtr yOu, ch6t luong s6n phAm, gi6 b6n, sAn phdm t6n kho,... Hang thdng, C6rg ty tO chric d6nir gi6,

x€p lo4i d6i vcvi c6c dcrn vi thanh vi6n vd vi6c thpc hiQn cdc chi ti€u. nhiQm vu duqc giao nhu: sAn

lugnB, chAt lucrng, chi phi, c6ng t6c quan lyf MMTB, c6ng t6c an todn, dAu tu,....

+ Cac b6o c6o theo tuAn, th6ng, qu;1i dQu dugc gui d6n.c6c cAp qudn lj'dd thyc hiQn gidm s6t

c6c chi ti6u SXKD cua Cdng ty. Trmg quf ddu td chric so kdt, danh gi6 hoqt dQng SXKD, c6ng t6c
r.,\ ' r 1 , r , +^ 1 ,
di6u hdnh, qu6n t4 vd xAy d*g, kd hoach, phuong hucrng ho4t dQng cho c6c ta6ng, quj kO ti0p nham
phdn ddu thqc hiQn hoan thanh c6c chi tiOu do EHCE, T6ng c6ng ty Viglacera - CTCP dd giao.

* O6i voi cdng t6c gi6m s6t hopt dQng cldu tu:

NAm 2020, do 6nh hucmg cua dich bQnh Covid ndn ho4t dQng dAu tu cua Cdng ty cfrng drrcrc
!'l r I \ 1 ,. ,\ r r i r ,t '
di6u chinh cho phu hqp voi tinh hinh thqc t6, chu ydu hoan thanh cfc phAn vi6c, d1r 6n dang tri6n
khai dd dang. Tuy nhi6n, trinh tu, thu tuc ddu tu cl€u thpc hiQn dung theo c6c quy dinh hiQn hdnh cira

ph6p luQt, qui cht5 quan lf ho4t dQng dAu tu cua Tdng c6ng ty Viglacera - CTCP vd cdc qui ch6 qu6n

ly kh6c. E6ng thcyi, c6c ph6n viQc ddu tu mua sim thitit bi, xAy dpg co bin phii dugc H-6i d6ng
qudn tri ban hdnh nghi quydt th6ng qua mcri dugc tri€n khai, do do c6c hang mgc dAu tu d6u dugc
thuc hi6n theo duns quv dinh.
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* KCt quq thyc hiQn c6c chi ti6u S)KD chinh ndm 2020 (d6 duqc ki6m toan boi Cdng ty
TNHH HAng kiOmtoan AASC) nhu sau:

* T6m t&t c6rc ho4t <IQng chfr ydu vir nghi quy6t cfra HDQT nlm 2020

- Trong qu! 112020: Thlrc hiQn.tdng k6t hoat dQng SXKD 2019 vd {E drttg ki5 ho4ch $(KD
ndm2020 tinh c6c cAp ph€ duyQt; T6 chrlc thanh cdng k! Dei hQi d6ng c6 ddng thuong niOn 2020;
Hoan thanh dU an hQ gia c6ng nghi0n lih6 nguy€n hgu tAr Nhi m6y Hodnh 86 vd ban giao, dua vdo
v0n hanh.

. - Trong gu! 212p20: Lga chgn dctn yi ki€m todn b6o c6o tai chinh nim 2020; T6 chyc c6ng tac
ki6m k€, so kiSt vd kiOm to6n 6 th6ng; ChSt danh s6ch thlrc hiQn quyAn chia cd tuc cho c6 d6ng theo
nghiquytlt ciraEHCE.

- Tlong qu! 312020: Hodn thanh viQc c$ na.c6 tfc ndm 2019 cho cOd6ng voi mric chi tA ld
67,,5 E d6ng (tucng duong,voi t! lQ 27%NO,n diQu 1Q); Th6ng qua viQc d6u tu s6n b0 t6ng thanh
pham t4i Nha m6y Cotto Gi0ng D6y vd mua sdm b6 sung 01 mdy phay CNC t4i Nha m6y Ti0u Giao
(hinh thic: thu6 tai chinh);

- Trong qu! 412020: Phdi hq'p voi Nguoi dai diQn phdn v6n, Ban di€u hanh xdy drmg ki! hoach
SXKD vd ddu tu ph6t tiOn ndm 2021 trinh c6c c6p quq" li ph6 duyQt; Th6ng qua viQc thu€ tai chinh
hQ.th6ng PCCC.tai N$ m6y Cotto Gi0ng D5y; Bdu bO sung thanh vi6n HEQT; Thlrc hiQn cdng t6c
ki6m k€, t6ng k6t vi ki6m todn n6m tdi chinh theo ttung quy dinh.

Th6ng kO chi tii5t c5c cuQc ho.p HEQT nlm 2020:

TT Chi ti0u DVT KH 2020 Thuc hiOn 2020 % TH/KH
I Doanh thu hqp nhdt Tr.d 1.9r4.900 r.904.728 99,5

2 LN trudc thu6 hqp nhat Tr.d 98.000 104,738 106,8

TT Ngiy thing 56, kf hiQu NQi dung nghi quy6t

I 1v212020 01/20204{Q-HEQT Thdng qua k6 ho4ch t6 chrtc vd ctlc nQi dung chtr y6u
tinh DHCD thuone ni6n 2020

2 261312020 02t2020tNQ-HDQT Th6ng quavigc iry quy6n cho T6ng Gi6m ddc vay vl5n,

thii chSp S Nga" hang BIDV d0 phpc v9 ho4t dQng

S)KD. dAutundm 2020

a
J 26t3t2020 03/20204TQ-HDQT Thgnggua viQc try quy6n cho T6ng Gi6m ddc vay v6n,

th6 ch6p tAi cdc Ng6n hang thu<ng m4i, T6 chric tin
dune dC phuc vu hoat dOne SXKD, dAu tu nam 2020

4 $l7DA20 04/2020^to-HDoT Lua chqn don vi ki6m toan b6o c6o tai chintr n[m 2020

5 30t9t2020 05/20204{Q-HEQT Th0ng qya b6o c6o kinh tC ky thu4t ddu tu sdn b€ t6ng
thanh ph6m tai Nha m6v Cotto Gi0ne D6y

6 281r012020 06t2020tNQ-HDQT Thdngqua viQc tluO tai chinh m6y phay CNC phqc vU

sanxuAttai Nhim6y ne6i Ti0u Giao

7 tUtU2020 07 |Z02}1NQ-HDQT Th6ng quaviecthuOtii chinhhQ tltdngphdng chay chira
ch6yphucw sanxuettaiNham6y Cottro Gi€ne E6y

8 241rU2020 O8/BB-HDOT Bi6n ban ho p bAu bd suns thenh vi6n HDOT

9 24t11t2020 O9/BB.HDOT Bi€n ban hqp b6u Chri tiph IDQT

l0 24trU2020 10/20204{o-HDoT Nehi quy6t bAu bO sune Chtr dch IDQT
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2. Tinh hinh nhAn su HQi tldng quf,n tri, Ban ki6m so6t vir Ban di6u hirnh

a. Danh s6ch c6c thanh vi6n HDQT COng ty nhu sau:

stt Hp vir tOn Chrfrc vg Ghi chf
I Ong Nguydn Anh TuAn Chti tich HDQT Tr) nhiQm thang lll2020
2 Ong HoAng Kim BOng Chtr tich HDQT BO nhiQm thdng lll202}
J Ong Tren Hdng Quang Thanh vi€n HDQT

4 Ong Dinh Quang Huy Thenh vi6n HEQT tlQc l{p
5 Ong Trdn Dinh Tho Thanh vi6n HDQT dQc lflp

6 BdNguy6n Thi Thanh Binh Thenh vi€n HEQT
7 Ong Ngd Thanh Tung Thenh vi€n HDQT

8 Ong Nguy6n Dric Minh Thenh vi6n HDQT tlQc lflp

b. Danh s6ch c6c thenh viOn Ban ki6m so6t C6ng ty nhu sau:

Bd Ng6 Thiry Trang Mi6n nhiQm thang 312020

Bn Pham Nggc Bich

Ong Biri Ven TOt

Ong TrAn Trung Ki0n

Ba Bti Thi ThanhNga

- Tai l$ DHCD thucrng ni€n t6 chrlc vdo ngity 261312020, E?i hQi dA ntr6t tri thdng qua viQc
mi6n nhiQm aOi voi bd Ng6 Thty Trang vd bAu b6 sung bd Pham Ngqc Bfch ld thanh vi0nBan kii5m
so6t t4i COng ty.

c. Nhdn sp Ban diOu hanh

Danh s6ch nh6n sp ctia Ban diOu hdnh cfra Cdng ty hiQn nay nhu sau:

PhAn II. K6 hogch ho4t ilQng cta HDQT nilm202l

1. C6c chi ti0u k6 ho4ch chri y6u nim 2021

HDQT COng ty th6ng qua k6 hopch san xu6t kinh doanh n:dm202l vdi c6c chi ti6u chinh
nhu sau:

2. MOt s6 nhiQm vg trgng tAm nim 2021

T6 chfc thenh cdng lc! DHCD thucmg niOn d6 trinh c6 <tdng th6ng qua c6c chi ti6u chinh,
nhiQm vg gi6i ph6p cho k6 ho4ch S)KD * d6u tu ndm 2021ldrn co sd fri€n khai thUc hiQn.

stt Chi tiGu DVT Thuc hi6n ntrm 2020 KG hoach nim 2021

I Doanh thu hsp nh6t Tr.d t.904.728 2.018.100
2 Lqi nhuan hqp nh6t Tr.d 104.738 88.600

stt Hg vir tOn Chftc vg Ghi chli

I Ong TrAn Hdng Quang Tdng Gi6m d6c

2 Ong TrAn Duy Hrmg Ph6 T6ng Girim t16c

a
J Ong Pham Duy HuAn Ph6 Tdng Gi6m d6c
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. ThUc hiQn t6t cdng t6c phdng chi5ng dich Covid-lg de ti6p tgc duy fi 6n ttinh ho4t rlQng san
xuAt kinh doanh ctra cdc dor vi thuQc Cdng ty, tli6u hanh linh hoqt sring tpo phir hqp vOi tintr trinh
m6i, ph6n d6u hoan thanh toan diQn c6c chi ti6u kiS ho4ch ndm202l.

Tim kii5m, khag s61, d6nh gi6 vC ngu6n nguy6n liQu, m{t b6ng itAu tu, c6c y6u tO vA c6ng nghe,.
thi6t bi, thitruong d€ tri6n khai d1r an nhe may san 4u6t ng6i c6 quy m6 hiQn ilai, tinh t.u AOng hOa
cao, cdng sudt d1r ki6n 3t.m2lndm, chung lo4i san pham ng6i moi c6 kich thu6c 10-15v/m2.

Tep tu. thuc hiQn cdc giii pluip ffiu tu, ph6t huy c6c sang kit5n cdi ti6n nhAm ti6t kiQm chi phf
san xuAt, ndng cao tinh t.udQng h6a - ccr gioi h64 sir {rng t6i <ta ngu6n.ngu-yCn liQu, git vfmg chdt
lugng, thucrng hiQu san phAm cria Cdng ty t4l thi truong trong nudc ua quOc tA

tr6t luan:

Mac dir cdn nhiAu kh6 khEn, thtl th6ch tru6c m'.it, tlf,c biQt h enh hucmg ti6u cgc do di6n bii5n
phirc t4p cira dich bpnh Covid;l9, tuy nhi€n HQi <16ng quan ti cdng ty tin rang dugc s1r tin nhiQm,
ung h0, dOng.hanh cua QgV c6 ddng; dugc.c6c co quuul chric ning, dia phuong lu6n t4o didu kiQn
girip d0, su d6ng ldng quy5t tdm cira Ban diAu hdnh cung tap the CBCI.W; C6ng ty sC hoan thanh t6t
c6c nhiQm w, chi ti6u n[m 2021 mdDHCD vd rdng cdng ty viglacera - crcP giao.

B€n canh d6, c6ng ty sE.quySt tdm 6n dinh vd ti6p t.uc ph6t.hi6n bdn viing tru6c tac rtQng b6t
lqi cira dich'bQnh Covid-l9, ti6p tgc xdy dpg c6c chucrng trinh dAu tu ph6t tri6n dai hqn nhem muc
dich n6ng cao ndng lpc cqnh tranh, git vfng vi th€ tr6n thi truong vi lu6n ting fuong ee eam Uao
quy6n lqi cho Qu! cd d6ng.

Xin trin trgng cim cn !

sAo cAo xfr euA Ho4r oQwc wArrl zozo
xf Ho+cr &DINH Htr0nc Hoar oQwc nAu zozr

QUAN TRI cONG TY

St*-.Ri
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