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BAO CAO

Hoat dgng ciia Hoi ddng quén tri
Cong ty niim 2020 va phwong hwéng nhi¢m vu nim 2021

Kinh giti: Dai hi ddng c6 dong thwomg nién 2021

Cin ctr Biéu 1e t6 chtic va hoat dong cia Cong ty C phan Van tai thay -
VINACOMIN (stra d6i) duoc Pai hoi dong c6 dong thong qua ngay 16/4/2019;

Hoi dong quén tri Cong ty bdo cdo trude Pai hoi vé hoat dong cia HPQT
Cong ty trong ndm 2020 va dé ra phuong huéng nhiém vy ctia HDQT Cong ty
ndm 2021 nhu sau:

1. Hoat dong ctia Hoi ddng quéan tri coéng ty va td chic thuc hién cac
nghi quyet, quyét dinh ctia Pai hoi dong c6 déng trong nam 2020:

Ngay tir ddu ndm 2020, Hoi dong quan tri Cong ty da phan coéng cic thanh
vién trong Hoi déng va tip trung sy 1anh dao to chie trién khai thuc hién tdt trén cac
linh vure quan 1y, diéu hanh san xuit d3 tao ra su 6n dinh d(‘“)ng b6 trong san xuét kinh
doanh, phti hop véi tinh hinh thuc tién, ddy manh cdng tac nang cao chit luong van
chuyén, kiém soét chi phi trong san xuét.

Mic di phai dbi mit v6i nhidu khé khin trong nam 2020 nhu:

Doi tau TKV khoéng phu hop véi nhu ciu cua khach hang mua than, khong
pht hop yéu cau clia mét s6 cang tiep nhan than; Gia cude van chuyén hang ngoai
than thap, khong c6 hiéu qua;

Hoi dong quan tri Cong ty duy tri cac cudc hop thuong ky dam béo chuong
trinh, s6 lugng thanh vién dy hop va biéu quyét theo Luat dinh. T4 chirc thyc hién
t0t cOng tac giam sat ciia Hoi ddng quan trj déi véi Gidm dée didu hanh va nhitng
can by quan ly khic. Nam 2020, Hoi dong quan tri Cong ty dé thyc hién duoc
25 cudc hop, ban hanh 25 Nghi quyét va mot s cac vin ban khac dé thong qua
céc ndi dung chu yéu nhu:

- Phé duyét Két qua san xuét kinh doanh 2019,

- Phé duyét K& hoach san xuét kinh doanh 2020;

- Phé duyét béo céo tai chinh da duoc kiém toan 2019.

- Phé duyét don vi kiém toén bdo c4o tai chinh 2020.

- Phé duyét phuwong 4n vay von cic ngn hang,

- Phé duyét K& hoach chi céc khoan c6 tinh chét phic loi 2020.

- Phé duyét don gi4 tién luong, quy tién lwong cta Cong ty.

- Phé duyét hé thong thang luong, bang luong.

- Phé duyét N¢i dung hop Dai hoi ddng cb dong thuong nién 2020.

ONG TY CO PHAN VAN TAI THUY - VINACOMIN D

24/3/2021 16:13:53




- Thong qua thanh toan thu lao HDQT, BKS ndm 2019 va phuong én tra
thu lao 2020.

- Thong qua K& hoach SXKD 2020 cia Cong ty.

- Thong qua bd nhiém Cén bd Cong ty.

- Thong qua K& hoach stra chita 16n cac tau bién Cong ty.

- Théng qua cic Hop ddng vay vén giita cac Cong ty Vén tai thuy,
Viét Thuan, Phuong Trang.

- Thong qua ban tau Vinacomin 01, Vinacomin 02.

Hoi dong quén trj cong ty gdm c6 5 thanh vién. Céc thanh vién Hoi dong quén tri
va bd mdy didu hanh Cong ty da thyc hién nghiém tic cic nghi quyét, quyét dinh cia
HDQT, tudn tht phép luat va Pidu 16 Cong ty khi thuc hién chirc trach, nhiém vy cia
minh. Céc thanh vién H6i ddng quén trj d& hoan thanh tt nhiém vu duoc giao.

2. Két qua thuc hién ké hoach san xuét kinh doanh nim 2020:

* Két qua thyc hién mot s chi tiéu chinh SXKD 2020:

TT Chi fiéu Don vi Kvé i Thyc hién So sanh
tinh (gfgf}?iig) nim 2020 (%)

I | Téng San lwong Tén 6.900.000 7.244.737 105,00
II | Téng Doanh thu Tr.dong 6.668.000 |  6.981.043 104,69
III | Gi4 tri san xuit Tr.ddng 460.800 463.395 100,56
IV | Loi nhuin truéc thué Tr.dong 90.000 117.029 130,03
V | Lao dong binh quin Ngudi 252 252 100,00
VI | Tién luwong binh quén Ddng/ng/th 13.200.000 | 13.520.000 | 102.42

Nam 2020, Hbi déng quan trji Cong ty tim nhiéu giai phép dé ning cao hiéu
qué san xuét kinh doanh, tiét kiém chi phi, vét tu, nhién liéu, ting cudng cong tic
thi trudng. Do vAy nam 2020, Cong ty da hoan thanh vuot mirc ké hoach san xuét
kinh doanh d@ ra, dic biét vé doanh thu va loi nhuan. Nam 2020 Céng ty da dat
loi nhuén trudce thué 117.028 triéu déng.

Hoi ddng quan tri Cong ty tién hanh hop kiém diém viéc thuc hién nhiém
vy cua cac thanh vién va danh gia: Céc thanh vién Hoi dong quan tri d& c6 nhidu
cb gang, c6 tinh than trach nhiém, hoan thanh nhiém vu dugce giao. Thyc hién céc
quyén va nhiém vy dugc giao mot cach trung thyc, cén trong nhim dam bao tdi
da lgi ich hop phap cua cac cb dong, dong thoi tuyét ddi trung thanh khong sir
dung théng tin, bi quyét, co hdi kinh doanh ctia Cong ty, lam dyng dia vi, chirc vu
tai san cua Cong ty dé tu loi hodc phuc vu loi ich ctia td chrc, ¢4 nhan khac.

4. Phuong hudng, nhiém vy hoat dong ctia Hoi déng quén tri Cong ty nam 2021:
* Nhitng chi tiéu chinh trong ké hoach SXKD niam 2021: ¥
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TT Chi tiéu Donv | KéhoachSXKD | .
tinh nim 2021
I | Téng Sén lwgng Thn 6.280.00
II | Tong Doanh thu Tr.dong 4.930.000
III | Gi4 tri san xuét Tr.dong 346.800
IV | Loi nhuén trugc thué Tr.dong 25.000
V | Lao dong binh quin Ngudi 250
VI | Tién hrong binh quén Dlng/ng/th 13.500.000

Trén co s& ké hoach san xuét kinh doanh nim 2021 trinh Pai hoi ddng cb
dong thuong nién, Hoi dong quan tri Cong ty dé hop ban thong nhat phuong
hudng, nhiém vu cia Hoi dong quén tri Cong ty nam 2021 nhu sau:

- Tlep tuc ra soat va sira d6i, bd sung quy ché quan ly dé phu hop véi tinh
hinh thyc té theo dung quy dinh cta phép luat.

- Cong tac chi dao didu hanh san xuét:

+ Chi dao trién khai ké hoach san xuét kinh doanh d4 dugc Pai hoi ddng cb
dong thong qua.

+ Chi dao diéu hanh khai thac t&t doi tau b1en ctia Cong ty dé han ché thap
nhét thoi gian chd doi tai cac bén cang, khai thac tdt hang hoa van chuyen cho céc
phuong tién vén tai ctia Cong ty dic biét khai thac ngudn hang chiéu vé.

+ Chi dao thuc hién céc dinh muc ti€u hao nhién li¢u, vat tu, chi phi sta
chira de tieét giam chi phi, giam gia thanh.

+ Chi dao cong tic mua than vé pha tron, ché bién theo ding quy dinh de
ban cho TKV.
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+ Hang quy, Hoi dong quan trj Cong ty t6 chirc hop danh gi4 kiém tra tlnhi »)\

hinh thyc hién cac nghi quyet di d8é ra dong thoi c6 nhiing giai phép chi dao klp
thoi 1am co s& d& Giam dbc didu hanh thyc hién. ’V};/\ Yy
NCa /

Trén day 13 toan bd nhitng ndi dung hoat dong cua Hoi ddng quan tri”
Cong ty trong nam 2020, phuong hudng nhiém vy san xuit kinh doanh nam 2021.
Hoi ddng quan tri Céng ty tran trong bdo cdo trudc Pai hoi ddng cb dong
thuong nién nam 2021./.

v T
Noi nhn: TM)’? @ AN TR]
- ; [ (Q“CUY <
- Céc co dong cua Cty; / g ot puly i
- Luu thu ky HPQT, Van thu. :

Vii Van Tam



~ CONG TY CO PHAN CONG HOA XA HQI CHUNGHIA VIET NAM
VAN TAI THUY-VINACOMIN Poc 1ap - Tw do - Hanh phiic

Sé: /J 7 / VWTC-BKS

Qudng Ninh, ngc‘ly// thang 3 ndam 2021

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN VAN TAI THUY-VINACOMIN
V/v Danh gia hoat dong quin ly diéu hanh cia HPQT va Ban GP Cong ty
Thém dinh B4o cdo Tai chinh Cong ty niim 2020

C#n cr Ludt Doanh nghiép sb 68/2014/QH13 Qudc hdi nudc Cong hoa xi hoi
chu nghia Viét Nam khoéa XIII, ky hop thir 8 thong qua ngay 26/11/2014;
Cin ct Didu 1 td chirc va hoat dong ctia Cong ty da dugc Dai hoi dong cd dong
thong qua ngay 16/04/2019.
Cin ctr Bao c4o hoat dong cia HDQT, Béo céo két qua SXKD cua Ban GD.
C#in ¢t Bdo céo tai chinh Cong ty nam 2020 da dugc Cong ty TNHH Kiém
toan BDO -Viét Nam thuc hién.
Thuc hién chirc ning nhiém vu ciia Ban Kiém soat theo qui dinh ciia Luat
Doanh nghiép va Piéu 1§ Cong ty. Ban kiém soat Cong ty bdo cdo, trinh Dai hoi
két qua giam sat ciia Ban Kiém soat nim 2020 cu thé nhw sau:

Phén 1
TINH HINH HOAT PONG CUA BAN KIEM SOAT.

1. Nhan sy ciia Ban kiém sodt.

Ngay 18/01/2019, Pai hoi ddng cb dong thuong nién Cong ty nim 2019 da bau
ra Ban kiém soat mé&i gom 3 thanh vién, gom: Ba Pham Thi Thu Ha - Trudng Ban
(Chuyeén trach); Ba Lé Thi Thanh Thiy - Thanh vién (Kiém nhiém); Ong: Nguyén
Trong Dai - Thanh vién (Kiém nhi¢m). Ndm 2020, C4c thanh vién BKS khong c6 su
thay ddi.

2. Nguyén tic lam viéc ciia Ban kiém so4t.

C#in ct Didu 18 Cong ty va Qui ché hoat dong ctia Ban kiém so4t. Ban kiém so4t
da hop va thong nhat phan cdng nhiém vu cu thé cho cic thanh vién trong Ban theo
Bién ban phin c6ng nhiém vu ctia Ban ki€ém soat.

Pinh ky hang quy va nim Ban kiém so4t s& tién hanh kiém so4t c4c linh vuc
hoat dong ctiia Cong ty theo ndi dung dé phan cong.

Céc thanh vién Ban Kiém soat ty chiu trich nhiém trudc céc linh vuc dugc
giao. Chu dong kiém soét cac linh vuc dugc phan cong hogic phédi két hop véi céc
thanh vién trong ban kiém soat va hé théng kiém so4t Cong ty me ( Cong ty TNHH
VViét Thuén) dé thyc thi nhiém vy.



Céc thanh vién Ban kidm soat chi dong trong cac linh vuc duge phan cong
nhung thudng xuyén trao d6i cong viéc tryc tiép hodc bang dién thoai, e mail.

Trong qua :trinh kiém tra, gidm sat, cac thanh vién Ban kiém soat khdng duoc
lam 4nh hudng dén cong viéc SXKD binh thuong cua Cong ty.

Cht dong kién nghi v6i HPQT va Ban GD Cong ty nhitng vi pham phat hién
trong qué trinh thyc hi¢n nhiém vu; chiu trich nhiém vé sb liéu, tai lidu bao céo.

MB3i quy Ban kiém soat hop 1 1an (trir truong hop dot xudf) d& rat kinh nghiém
trong qua trinh thyc thi nhiém vu.

3. Chitc ning, nhiém vu va quyén han ciia Ban kiém soat Cong ty:

Ndam 2020, Ban Kiém sodt thuc hién quyé“n va nhigm vu ciia minh theo ding
Qui dinh ciia Lugt Doanh nghiép, Diéu 1¢ Cong ty va Quy ché hoat dpng ciia Ban.

Cu thé:

- Giam sat hoat dong quan ly didu hanh cua HPQT thong qua viéc thuc hién cac
vin ban quan ly cua Nha nudc, Diéu 1&¢ Cong ty va Nghi quyét ctia Dai hoi ddng cb
dong.

- Giam sat hoat dong cia Ban GD didu hanh va céc can bd quan ly khac trong
Céng ty thong qua viéc thyc hién ké hoach san xuét kinh doanh d& dugc Dai hoi dong
cb dong thong qua, viée trién khai thuc hién Nghi quyét, Quyét dinh cua HPQT va
céc vin ban quéan ly khéac ciia Nha nudc.

- Kidm soat viéc xay dung, ban hanh va té chic thuc hién cdc vin ban quéan ly
noi bd dam bao phu hop véi quy dinh cta phép luét va Diéu 18 Cong ty. Gidm sat
viéc thyc thi phép ludt va cong b thong tin cua Cong ty theo quy dinh.

- Thadm dinh B4o céo Tai chinh, Béo cao cong tac quan ly diéu hanh cia HDQT
va Ban GD Cong ty, trinh Dai hdi ddng cb dong Cong ty va céc co quan quan ly Nha
nudec.

_ Giam s4t Ban GDP Céng ty trong viéc thyuc thi nhiing kién nghi clia co quan
thanh tra, kiém tra, Kkidm toan va kidm soat ndi bo cia Cong ty me Vigt Thuén.

- P& xuét lya chon Cong ty kidm toan doc lap, xem xét thu quan ly cia Kiém
toan doc lap vay kién phan hdi cua Ban GP Cong ty.

- Tham gia ddy du cac cudc hop cua HDQT, Ban GP va cdc cudc hop khic cua
Céng ty (khi dwoc moi) voi tinh than trach nhiém, x4y dung va hgp tac.

- Thudong xuyén giit mdi lién hé gitta cac thanh vién trong Ban kiém sodt, gitra
Ban kiém so4t v6i HDQT, Ban GD Cong ty va cac Cb dong.

- Trong qué trinh thyc thi nhi¢m vy khong ]am anh huéng dén hoat dong binh
thuong cia HDQT va Ban GD Cong ty.

Phén 2
KET QUA GIAM SAT CUA BAN KIEM SOAT

1. V& hoat dong quan Iy diéu hanh cia HDQT Cong ty.
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Nim 2020 HPQT Cong ty da thuc hién chirc ndng nhiém vy cia minh dugc
quy dinh tai Luét DN, Piéu 1& Cong ty va Quy ché hoat dong cua HDQT.

Thue hién chitc ning quan ly Cong ty thong qua viéc ban hanh Nghi quyét,
Quyét dinh, Quy ché, Quy dinh va gidm sat viéc thuc hién.

Chi dao Ban GD diéu hanh va cac by phén quan ly khac trong Cong ty thuc
hién nghiém tic c4c vin ban quéan 1y ciia Nha Nude.

Nim 2020, HDQT t chirc 25 cude hop thudng ky va dot xudt (Hop truc tiép
hodc tryc tuyén qua mang), ban hanh 25 Nghi quyét, va nhidu quyét dinh, vin ban
quan ly lién quan dén nhidu linh vuc Quén Iy diéu hanh SXKD ciia Cong ty.

Viéc stra dbi, bd sung va ban hanh méi cdc van ban quan ly da giup cho cong
tac quan tri didu hanh ctia Cong ty trong nim dugc linh hoat hon, hi¢u qua hon. Cac
vian ban quan Iy HPQT ban hanh ding thdm quyén, ddm bao pht hop véi didu kién
thuc té SXKD ctia Cong ty.

HDQT Cong ty da chi dao Ban GD va cdc bo phén quén ly khéc trong Cong
ty xdy dung K& hoach san xuét kinh doanh, Pau tu, Tai chinh, Td chitc can bd va
quan ly ndi bd... thude thim quyén ddng thoi gidm sat qué trinh trién khai thuc hién.

2. V@ cong tac t6 chirc thwe hién ciia Ban Giam dbc Cong ty:

Nim 2020 Ban GP Cong ty dé tryc tiép diéu hanh hoat dong SXKD theo chirc
ning va nhiém vy dugc quy dinh tai Luét DN va Piéu 1é Cong ty.

T& chitc trién khai Chi thi, Nghi quyét, Quyét dinh cua HPQT va K& hoach
SXKD dugc DPHDCD phé duygt.

Kip thoi dé xuét v6i HDQT nhitng giai phép nang cao hiéu qua hoat dong va
quan ly Cong ty. Chi dong xdy dung va ban hanh c4c vin ban quan ly khac trong
Cong ty thudc thAm quyén. Chu dong didu hanh hoat dong SXKD theo quy dinh cua
Luat DN, Diéu 1§ Cong ty va Quyét dinh cia HDQT.

Cong tac quan ly tidn luong, tién thuéng... duge thuc hién theo Quy ché, qui
dinh Cong ty va vin ban phap luat cia Nha Nudc .

Thuc hién Céc quyén va nhiém vu khac theo quy dinh cia Luét DN, Diéu 18
Céng ty va céc vin ban quan ly khéc cia Dai hoi ddng cb dong.

Ban kiém soat Cong ty théng nhét d4nh gia:

Nam 2020 hoat dong SXKD cua Cong ty tiép tuc trén da phat trién, Doanh thu,
loi nhuén déu dat va vuot ké hoach do Pai hoi dong cb dong dé ra. Vuot cao so véi
cac nim trude. Cong ty dd c6 lgi nhudn va co ké hoach chia cb tirc trong nim 2021
cho c6 dong.

Pé dat dugc két qua trén, HDQT va Ban GD diéu hanh Cong ty dd duara nhiéu
giai phap, tich cuc chi dao diéu hanh Céng ty thyc hién ké hoach SXKD va Nghi
quyét PHCD Cong ty 8 ra, c4c chi tiéu kinh té k§ thuat dat duge Cu thé nhu sau:

- San luwong vin chuyén: 3.400.409 tan; dat 104% KH ndm (Ké hoach diéu chinh)
va bang 70% cung kp.

- Sén lwong than bdn : 3.844.328 Tén; dat 106,50% ké hoach ndm; bc%ng
141,55% cung ky.



- Doanh thu 6.981.043 triéu c‘{é‘ng. Trong do: Doanh thu vdn tdi: 455.050tr.d,
Doanh thu than: 6.525.993tr.d; Bang 121,38% ké hoach nam; 140% cuing ky.

- Loi nhudn truéc thué: 117.029tr.dong, bang 103% ké hoach ndm,; 98% cing
ky

- Loi nhudn sau thué : 93.639 Tr. do”‘ng.
Ban kiém soat kién nghi:

Nim 2021 C6 rat nhiéu Luét mdi c6 hiéu lyc lién quan dén Céng ty, nhu Luat Doanh
nghiép; Luét ching khoén; Luat Lao dong, Luat Quan ly thué... Kém theo 14 cac Nghi dinh,
Théng tu huéng dén thi hanh. Ban kiém soat khuyén nghi HDQT, Ban gidm d6c Iuu tAm
tridn khai thuc hién cho phil hop v6i céc qui dinh méi cua Phép luat.

Chi dao diéu hanh cong tac ché bién kinh doanh than ddm bao quan ly chit ché
tai nguyén, gidm chi tiéu hao hut than trong cac khéu van chuyén, ché bién d4o tron
nhim giam gid thanh than ché bién, ting loi nhuén cia Cong ty. Khai thac tbt doi tau
bién ciia Cong ty d& han ché thip nhAt thoi gian chd doi tai cic bén cang, khai thac
t6t hang hoa van chuyén cho céc phuong tién van tai ciia Cong ty ddc biét khai thac
ngudn hang chiéu v&.

Hoi ddng quan tri, Ban giam dbe phai thudong xuyén td chirc danh gia, kiém tra
tinh hinh thuc hién cac nghi quyét da dé ra dong thoi c6 nhiing giai phap chi dao kip
thoi 1am co s& dé Giam ddc diéu hanh thuc hién.

Phin 3
THAM PINH BAO CAO T AI CHINH CONG TY NAM 2020

- Ban kiém soat Cong ty théng nhét x4c nhén sb liéu, tai liéu va ndi dung bao
céo ciia HPQT va Ban GD Cong ty dd béo cdo. Bo céo Tai chinh ndm 2020 cua
Cong ty di dugc kiém toan bdi Cong ty TNHH Kiém toan BDO - Viét Nam thyc
hién.

- Ban kiém soét Cong ty xét thdy phuong phép thyc hién Kiém toén, cac chudn
muc Kiém toan cia Cong ty TNHH kiém toan BDO - Viét Nam ciing nhu céac Chuén
muec ké toan va Ché do Tai chinh Cong ty 4p dung trong Bdo céo Tai chinh ndm 2020
ctiia Cong ty d3 dam bao dung nguyén téc, dung ché do quy dinh;

- B4o c4o Tai chinh di duoc kiém toan phan 4nh minh bach, trung thyc va hop
Iy tinh hinh tai chinh vao thoi diém 31/12/2020, cling nhu két qua kinh doanh va cac
dong luu chuyén tién t¢ trong ndm tai chinh két thiic cing ngay;

- Cong tac hach toan dam bao khong c6 sai sot trong yéu, 1ap va gl béo céo tai
chinh ding mau biéu ding quy dinh. B4 may ké toan dugc thuc hién tap trung, dam
bao phi hop véi m6 hinh san xuét va td chirc quan 1y cua Cong ty;

- Thuc hién ché do sd sach, ching tix ké toan theo Thong tu 200/2014/BTC.
Phan 4nh va hach todn céc nghiép vu kinh t phat sinh theo chudn myc va Ché do ké
toan Viét Nam hién hanh.

- Thyc hién tdt cac quy dinh vé quan 1y tai chinh, cac khoan doanh thu, chi phi
dugc hach toan de“ly da dang ché do.
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- Thuc hién cong tac kiém ké tai san, tién mit ton quy, hang hoa, vat tu, thanh
phdm tdn kho, cong ng phai thu, phéi tr.... theo qui dinh cua Nha nudc. Nam 2020
khong c6 trudng hop ng xau mat kha ning thanh toan;

- Chu dong can dbi cac nguén tai chinh phuc vy SXKD, thyc hién t6t nghia vu
vGi ngén sdch Nha nudc.

- Thyc hién ché do béo céo dinh ky theo qui dinh.

T om lgi: Ban kiém sodt Cong ty nhit tri véi cdc 5o liéu ciing nhw nhin xét
ciia kiém todn vién dwa ra trong Bdo cdo kiém todn ciing nhw Bdo cdo két qua
hogt dpng SXKD, Bdo cdo tai chinh cita Cong ty do dong chi Gidm doc bdo cdo
thong qua dgi hpi. Ban kiém sodt Cong ty thong nhat ddnh gid chat lwgng bdo cdo
tai chinh ciing nhw két qud hogt dong sin xudt kinh doanh nim 2020 Cong ty dd
bdo cdo, dd dwgc kiém todn BDO thuc hién la khdch quan va trung thyc.

Ban kiém sodt Cong ty Kinh trinh DPHDCD xem xét va thong qua.

Kinh thwa Pai hi:

Nim 2020 céc thanh vién Ban kiém so4t Cong ty da thuc hién cac quyén va
nghia vu duge giao mot cich trung thuec, cin trong, bao dam lgi ich hop phap t6i da
cua Cong ty, cb dong Cong ty.

Trung thanh véi loi ich cla Cong ty va Cb dong Cong ty. Khong sir dung
thong tin, bi quyét, co hoi kinh doanh ctia Cong ty, khong loi dung dia vi, chirc vu va
quyén han d& str dung tai san, vét tu, tién vén cua Cong ty dé truc loi hodc phuc vu
loi ich cua td chirc, c4 nhan khac. Cac thanh vién Ban kidm so4t di néu cao tinh than
trach nhiém trong qué trinh thyrc thi nhiém vu.

Nim 2020, Ban Kiém soat Cong ty khong nhan dugc bat ky kién nghi, don thu
khiéu nai, t& c4o ndo tir cac cb dong va ngudi lao dong v& tinh hinh hoat dong quan ly
didu hanh cia HDQT, Ban GD va Céc can bd quan ly khéc trong Cong ty

D& Ban kidm soat hoan thanh t5t hon nhiém vy ctia minh ngoai sy cb ging tich
cyc ciia mdi thanh vién Ban kiém soat, con c6 sy ung hd, hd trg, dong vién cia Ban
1anh dao Cong ty, sy cdng tdc cua cac cb dong va cac phong ban quéan ly Cong ty.

Ban kiém soat Cong ty xin trin trong cdm on sy sy tin tudng cua cac CH dong,

su phdi hop ctia cac HPQT, Ban gidm dbc, cac phong ban trong Cong ty va hy vong

rang nim 2021 Ban kiém so4t Cong ty s& tiép tuc nhan dugc sy ting ho va hop téc cia
cac quy vi d€ Ban kiém soat hoan thanh t6t hon nhiém vu ciia minh.
Tran trong!

e -y
~~~~~ ™
o

<M BANCKIEM SOAT CONG TY
CONG TR

=(  COPHAN

* \ VAN TAT THUY
A\YINACOMIN

Noi nhin:

- HDQT, BKS; Cac cb dong Cong ty;
- Phong CNTH (Dang trén Website);
- Luu: VT, BKS.

U

————

" Pham Thj Thu Ha



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAI THUY-VINACOMIN Poc lap — Tw do — Hanh phic
Sé: /u% /TTr — VWTC Qudng Ninh, ngay / O thdng 3 ndm 2021
TO TRINH

Thue hién Két qua san xuét kinh doanh nim 2020
va K¢ hoach sin xuit kinh doanh 2021 ciia Cong ty

Kinh giti: Pai hoi dong co dong thwong nién nim 2021

Cin ct Didu 18 tb chire va hoat dong cia Cong ty C6 phan Véan tai thuy -
VINACOMIN duogc Dai hoi dong c6 dong thong qua ngay 16/4/2019.

. Hoi dong quan tri Cong ty bao cao Dai hoi ddng céz dong thuong nién 2021
ve Két qua san xuat kinh doanh 2020, K€ hoach san xuat kinh doanh nam 2021
ctia Cong ty nhu sau:

I. Két qua thwe hién SXKD nim 2020:
1. Nhitng kho khan, thuan lgi:
1.1 Thudn loi:

- Cong ty dam nhan van chuyén mét phan tuong ddi 16n khéi luong than cung
cap cho cac nha may nhiét di€n Nghi Son, cac nha may xi mang Nghi Son (khdi tau
trong tai 3000 DWT).

- Cong ty })6 tri chuyén tuyén doi tau 7000 DWT chay ton, sit tir Son Duong
Ha Tinh di TP H6 Chi Minh, Viing Tau va nguoc lai.

- Su hop téac va tao dicu kién cia TKV va cac don vi trong va ngoai TK'V.

- T4p thé can bd cong nhan vién doan két, ddng long chia sé, gin b6 véi Cong
ty cing nhau phan dau hoan thanh mei nhiém vu dugc giao.

1.2 Kho khan:

- Cac Nha may nhiét dién gidm san lugng mua than Quy III lam cho san
lurong van chuyén tau bién gidm manh.

- Gid thué tau caa TKV van con cao, tau 7000 — 8000 DWT khéng phu hop
véi nhu cau cua tau van tai vao cac cang boc, dd hang.

- Gia cudc tau van chuyén gidm rat nhi€u so véi ké hoach dau nam.

2. Két qua thue hién san xuat kinh doanh niam 2020:

a. Tong sin lwong: 7.244.737 tin.
* Sdn lwong van tai va thué tau: 3.400.409 tin
* San lwong kinh doanh than: 3.844.328 tar:
b. Téng Doanh thu: 6.981.043 triéu dong
c. Gia tri san xuat: 463.395 triéu dong



d. Loi nhuin truée thué:
e. lao dong binh quan:

g. Thu nhap bq:

117.029 triéu dong
252 ngwoi

13.520.000 d/ngudi/thang.

(C6 chc bidu téng hop cac chi tiéu kém theo)

II. K¢ hoach san xuét kinh doanh niim 2021.

1. Tong san lrgng:

a. San lwong vdn tai va thué tau:

b. San lwong kinh doanh than:
2. Tong Doanh thu:

o r . - ‘
. Gia tri san xuat:

3
4. Lgi nhuin truée thué:
5. Lao dong binh quan:
6

. Thu nhap bq:

6.280.000 tin

3.580.000 tin

2.700.000 tén

4.930.000 triéu dong

346.800 triéu dong
25.000 triéu dong

250 nguwoi

13.500.000 d/ngwoi/thang.

(C6 céc biéu tong hop céc chi tidu kém theo)

Can ct vao tinh hinh san xuét kinh doanh thyc t& cua Cong ty, HO1 ddng
quén tri dé nghi Pai hoi dong cb dong thuong nién 2021 ty quyén cho HPQT

didu chinh K& hoach san xut kinh doanh nim 2021 ctia Cong ty cho pht hop./. -

Noi nhin:

- Nhu trén;
- Luu KH-VT, Van thu.

cO PHAN \

* | VAN TAI THU Y
o [=
M.

Vii Van Tam



KET QUA'SAN XUAT KINH DOANH NAM 2020
CONG TY CO PHAN VAN TAI THUY - VINACOMIN

(Kem theo (6 trinh s6: )| § 0/ - VWIC ngay A0 thing 3 nim 2021)

£ -
Chi tiéu Pon vj tinh Kézggf;c“ vy S L KH i
(Didu chinh) | ™™ (%)
1 2 3 4 5 6=5/4

A - TONG SAN LUQONG TAN 8.000.000 6.900.000 7.244.737 105.00
1. Khéi lugng van tai va thué tau T4n 4.800.000 3.240.000 3.400.409 104.32
11 - San lugng Kinh doanh than Thn 3.200.000 3.660.000 3.844.328 106.03
B - TONG DOANH THU TR. PONG | 5.760.000 6.668.000 6.981,043 104.69
C. GIA TRI SAN XUAT TR. PONG 456.000 460.800 463.395 100.56
D. TONG CHI PHi TRONG KY Tr.dong 346.000 401.010 382.552 95.40
E. LOI NHUAN TRUOC THUE | TR. PONG 110.000 90.000 117.029 130.03
F. CAC CHIi TIEU VE LDTL

- Lao dong binh quén Ngudi 255 252 252

- Tién luwong binh quén 1.000d/ng-th 12.900 13.200 13.520




KE HOACH SAN XUAT KINH DOANH NAM 2021
CONG TY CO PHAN VAN TAI THUY — VINACOMIN

(Kém theo To trinh sb // “/TTr-VWTC ngay [ (0 thang 3 nam 2021)

K& hoach

So Chi tieu Pon vi Thuwe hién Ty 1é
TT tinh 2020 2021 (%)
1 2 3 4 5 6=5/4
I | Tong sin lwgng Tn | 7.260.453 | 6.280.000 | 86.50
San lugng hang héa vén chuyén Tén | 3.379.913 | 3.580.000 | 105.92
San luong than kinh doanh Tén | 3.880.540 | 2.700.000 | 69.58
II | Doanh thu tong so Tr. dong | 6.981.043 | 4.930.000 | 70.61
III | Gi4 tri san xuit Tr.dong 463.712 | 346.800 | 74.79
IV | L¢inhuén trwée thué Tr. ddng 117.029 25.000 | 21.36
V | Lao dong, tién lrong
Lao ddng binh quan " 252 250 | 99.20
Tién luong binh quén 1000d/ng/thg 13.520 13.500 | 99.85




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAN TAITHUY - VINACOMIN Poc 1ap — Ty do— Hanh phiic
Sb: / J% /TTr-VWTC Qudng Ninh, ngc‘zy// 0 thang 3 nam 2021
TO TRINH

V& sira d6i Didu 1§ Cong ty CS phin Van tai thily — Vinacomin

Kinh giri: Pai hoi déng cb dong Cong ty

- Cén ctr Luat Doanh nghiép s6 59/2020/QH14 ctia Qudc héi nuée Cong hoa
xd hoi chi nghia Viét Nam thong qua ngay 17 thang 6 ndm 2020;

- Can clr Théng tu sd 116/2020/TT-BTC ngay 31/12/2020 ctia B trudng
Bo Tai chinh huéng dan mot s6 didu vé quan tri Cong ty ap dung cho céc Cong ty

dai ching tai Nghj dinh sd 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy
dinh chi tiét thi hanh mét sé didu cia Luat Chung khoan.

Hoi dong quan tri cong ty trinh Dai héi ddng cb dong thuong nién 2021 xem
xét sira d6i Piéu 18 Cong ty C6 phan Van tai thity — Vinacomin gém 21 muc,
59 Diéu (C6 Didu 18 stra dbi kem theo).

DPé nghi Pai hoi ddng cb dong thuong nién 2021 Coéng ty xem xét
phé duyét./. -

Noi nhin: TM. HQI.DONG QUAN TRI
- Céc cb dbng cta Cty;
- HDQT, BKS Cong ty;
- Luu thu ky HPQT, Vin thu.

Vii Van Tam



CONG TY CP VAN TAI THUY- CONG HOA XA HOQI CHU NGHIA VIET NAM
VINACOMIN DPoc lap — Tw do — Hanh phiic

sé:  A5¥  ITTr-VWIC

Qudng Ninh, ngay /0 thdng 3 ndm 2021 J

TO TRINH

V& vige thong qua Bio cdo Tai chinh nim 2020 di dwge kiém to4n.

Kinh guri: Dai hoi ddng cb dong thudong nién nam 2021

Thyc hién chiic ning, nhiém vy cta Hoi ddng quan tri Cong ty duogc quy
dinh trong Diéu 1& Cong ty C4 phan Van tai thay — VINACOMIN.

Cian o b4o cdo tai chinh ndm 2020 ctia Cong ty Cb phan Van tai thay -
VINACOMIN d3 duoc kiém toan béi Cong ty TNHH kiém toan BDO voéi nhiing
n0i dung chinh nhu sau:

o TAI SAN S -

1 Tai san Vngan_rhqp 77777 ) D ,7780’7 390 593 1 52
- Tién va cac kh@ggong duong Tén 228 376.228
- Cac khoan dau tu tai chinh ngan han

Cackhoanphaitu | 332.562.929.065

- Hang t6n kho - 7 446.951.706.285

- Tai san ngén han khége 23 592.581.574

2. Tai san dai han:  153.663.969. 556

-Cac khoan 1 phdithudaihan RS 17.000.000

- Tﬁalr san co dinh: I 141 576 576 632

-+ Ta1 san « co dinh hitu hinh - B ]4] 576 576. 632
o+ Ta;&gco dmét_hge tichinh N I
+ Tai sén ¢ 5 dinh vo hmh‘ . -

- Chlphl xdy dmgcobandédang B D i
- Bét dong san dﬁu tu - B )

- Céc khoan deuztag c_fanh_@l han N

+ Dau tu vao cong ty lién ket lién doanh
- jL—)au tu daih han  khae e

- Du phong gidm gia dau tu tai i chinh dai han -

- Taisan dai hankhac - 12.070.392.924

[~



TONG CONG TAI SAN: |

961.054.562.708

B.NGUON VON
1, Ny phii trd:

761.967.075.528

- No¢ ngan han

761.967.075.528

- No dai han

2, Von chii s& hivu: - 199.087.487.180
- Von dautuciachisdhiu 100.000.000.000
- Vén khéc ctia chu SO hitu 734.747.581

- Quf dau tu phat t trién - - 3.662.581.454

- Quy Du phong tai chinh
- Loi nhuén chua phén pho1 94.690.158. 145
TONG CONG NGUON VON: 961.054.562.708

C.KET QUA KINH DOANH NAM 2020
1. Doanh thu ban hang va cung cap dich vu

6.981.043.499.603

2. Doanh thu thun tir ban hang hoa va dich vu

3.Gid von hang ban
4. Loi nhugn gdp tir h hoat ddng kinh kinh doanh

6.981.043.499.603
~6.660.223.298.291
320.820.201. 312

5. . Doanh thu hoat ‘dong tai chinh
6 Ch1 ph1 hoat dong tai chinh

1.541.692. 775
© 40.631.959.077

~ 138.658.166.333
' 31.137.919.796

10 . Thu nhap  khéc

- 111.933.848.881
9. 232 525. 675

11. Chi phi khéc
12 Loi nhuan khéac

 4.137.633.185
5.094.892.490

13. Téng lgi nhuén trudce thué
14. Loi nhudn sau thué thu nhap DN

93.639.722.537

D. CON PHAI THUC HIEN NGHIA VU VOI NGAN

SACH ) - - - B

1. 1. Th hué - -  14.944. 380.425
Thué GTGT ban Hang ndi ¢ dia - 0
Thué thu ghap doanh nghiép 14.944.380.425
Cac khoan Thu@ khac ‘ S -

2. ch khodn phdi nop khic o B
TONG CONG 14.944.380.425

E. LUONG THUGNG VA PHU CAP HPQT, BAN

1.176.800.000

117.028.741.371 577,

s———

064 7?}“
JNU 1‘1
O PHAN
Fz\l I}H
ACOMIN



Ho6i ddng quan tri Céng ty béo cdo Dai hoi ddng cb dong thuong nién

nim 2021 thong qua./. W

Noi nhan:

- Céc ¢b dong cua Cty;
- Cac thanh vién HPQT, BKS Cty;
- Luu thu ky HPQT, Vén thu.

Vii Vin Tam




CONG TY CP VAN TAI THUY - CONG HOA XA HQI CHU NGHIA VIET NAM

VINACOMIN Poc 1ap - Tw do - Hanh phiic

& Tt -
86: /59 ITTr - VWTC Ha Long, ngay, /0 thang 3 ndm 2021

TO TRINH
Veé viéc phé duyét phwong 4n phin phdi lgi nhuén niim 2020

Kinh gtti : Pai hoi dong c6 dong thudng nién nim 2021

Thyc hién chirc ndng, nhiém vy cua Hoi ddng quan tri Coéng ty dugc quy

dinh trong Piéu 16 Céng ty C phén Van tai thity — VINACOMIN.

Thyc hién Diéu 18 Cong ty vé viéc phén phdi két qua kinh doanh hang nim. Can
ctr két qua kinh doanh nim 2020. Hoi ddng quan tri Cong ty trinh Hoi ddng cb
dong phuong an phan phéi loi nhuan nim 2020 cua Cong ty co phén van tai thuy —

VINACOMIN nhu sau :
- T(Sng doanh thu nam 2020 :
- Téng chi phi nim 2020:
- Loi nhuén trude thué ndm 2020:
- Loi nhu4n sau thué nam 2020:
- Loi nhuén sau thué chua phan phdi nam trude:
- Tong LNST chua phan phdi dén 31/12/2020:
- Téng vén gop dén ngay 31/12/2020 :

6.991.817.718.053 dong
6.874.788.976.682 dong
117.028.741.371 ddng
93.639.722.537 ddng
1.050.435.608 ddng
94.690.158.145 ddng
100.000.000.000 dong

Cong ty dw kién phén phdi lgi nhuin sau thué con lai dén 31/12/2020 nhw

sau:

1. Trich 1ap Qu§ Phuc loi ( 2% Téng LNST)

2. Trich 18p quj Khen thuong (1% Tong LNST)
3. Trich Quy dau tu phat trién ( 60% Tong LNST)
4. Chia cb ttc (37% Tong LNST )

= 1.893.803.163 dong
= 946.901.581 dong
= 56.814.094.887 dong
=135.035.358.514 dong

Kinh d& nghi Dai hoi ddng cd dong Cong ty xem xét phé chuin /.,

Noi nhin:
- Nhu kinh guri;
- HPQT,Truong BKS Cty;
- Luu KTTC, Van thu.

>/ Com

co PH \N

- V"(Van Tam



CONG TY CP VAN TAI THUY CONG HOA XA HQI CHU NGHIA VIET NAM

VINACOMIN Pic lip - Tu do - Hanh phiic
Ban kiem soat
s %{ 3 /TTr - VWTC Qudng Ninh, ngdy// thang 3 nam 2021
TG TRINH

V& viée thué don vi kiém todn bdo cdo tai chinh nim 2021

Kinh gtri : Dai HOi ddng cb dong thudng nién ndm 2021
Cong ty cb phan Van tai thuy - VINACOMIN

Thyc hién Luat doanh nghiép s6 59/2020/QH14 va Pidu 1& Cong ty Cb
phin vén tai thuy - VINACOMIN dé dugc Dai hoi ddng cb dong bét thuong
thong qua ngay 18/01/2019 vé viéc lya chon don vi kiém toan béo céo tai chinh
hang ndm cua Cong ty. Ban kim soat trinh Pai hoi ddng ¢b dong Pon vi thyc

hién kidm toan bao céo tai chinh nam 2021 nhu sau:

Tén don vi: Cong ty TNHH kiém toan BDO Viét Nam

Dia chi: Téng 20, Toa nha Icon4, 243 D& La Thanh, Péng Da, Ha Noi.

Ning lyec: I,Jél don vi c6 du diéq kiép va ning luc thyc hién ki€ém toan béo
c4o tai chinh dbi véi cac Cong ty co phan dai chiing da thyc hién dang ky giao
dich trén san ching }(hoén va thyc t& da thyc hién kiém toan Béo c4o tai chinh
ctia Cong ty qua nhi€u nam.

Ban kiém sot kinh trinh dé Dai Hoi ddng cb dong Cong ty xem xét phé
duyét./.

Noi nhn: _~TRUGNGBAN KIEM SOAT

- Céc CP Cty; /¢ A

y .5/ CONG TY N2\
=[ COPHAN \= {
*\ VAN TAI THUY | A7) ™

- Cac TV HPQT;
- Luu Ban KS, Vin thu.



CONG TY CO PHAN
VAN TAI THUY - VINACOMIN

Sé: %23 /BC-VWTC

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phuc

Qudng Ninh, ngay (1) thing 4 ndm 2021

, ~ BAOCAO
Ché d thu lao doi voi thanh vien HDQT, BKS Cong ty

Kinh giri: Pai hdi ddng c6 déng Cong ty CP Van tai thiy - VINACOMIN

Hoi ddng quan trj Cong ty CS phan Van tai thity - VINACOMIN béo céo

Dai hoi ddng c6 dong Cong ty thuong nién ndm 2020, ndi dung nhu sau:

1. Thuec hién ché @9 thu lao d6i véi thanh vien HDQT, BKS Cong ty

nam 2020:

Can cr quy dinh cia Nha nudc Piéu 18 cdng ty, trén co s& két qua san
xuét kinh doanh ndm 2020 ctia Cong ty dugc kiém toan phé duyét. Thu lao thuc
tra doi vai thanh vién HDQT, BKS cong ty nam 2020 nhu sau:

. S6 | Kéhoach | Thuc hién .y
Chirc danh — dng) (Hing) Ghi chu
1. Chu tich HPQT cong ty 01 58.800.000 58.800.000
2. Uy vién HDQT cong ty 04 208.320.000 208.320.000
3. Trudng ban k1ém soat Chuyén trach nén khodn tryc tiép vao tién luong hang thang
4. Uy vién BKS cong ty 02 86.400.000 86.400.000
Cong 07 353.520.000 353.520.000

nam 2021:

2. K& hoach ché db thir lao di véi thanh vién HPQT, BKS Cong ty | -\Vi

Cin ct Didu 1é Cong ty va quy dinh ctia phap luat theo d6 Thu lao hang thang
duoc thanh todn trong ndm 2021 nhu sau:

.| Tiénthy o
g4 | Muctién | a0 dwoe | Tongtién
Chirc danh - luong ap huong | thu laq thang
dung (20%) (dong)
(d/ng.thang)
1. Chu tich HBDQT Cong ty 1 24.500.000 | 4.900.000 4.900.000
2. Uy vién HDQT Cong ty 4 21.700.000 | 4.340.000| 17.360.000
3. Tru’(mg ban klém soat Cél’lg ty Chuyén trdch nén khodn vao tién liong hang thang
4. Kiém soat vién cong ty 2 18.000.000 | 3.600.000 7.200.000
Thang 7 29.460.000
Cong ca nam 353.520.000
Pk
S



D& nghi Dai hoi dong c6 dong Cong ty xem xét théng qua lam co s&
HDQT Céng ty phé duyét./. /&ﬁ/

Noi nhin: TM/;I}I\W_ 15 ,BONG QUAN TRI
- Nhu kinh giri; A 0y VIEN

- HbQT, BKS Cong ty;
- Luu: Van thu.

Vu Van Tam
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