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BAO CAO
KET QUA SXKD NAM 2020 & KH 2021
I. KET QUA SXKD NAM 2020

Nam 2020 thé gici ndi chung va Viét Nam noi riéng bi anh hwdng tram trong béi dich Covid-19, mac dii VN da kiém soat
chat ché dwgc dich, nén kinh té tirng bwéc hoat dong trd lai trong didu kién_ binh thwdng mai, nhwng dich Covid-19 van dién
bién phirc tap, anh hwéng nghiém trong dén cac hoat dong SXKD. Ngoai ra tinh hinh 1 lut & mét sé tinh mién Trung cling anh
hwéng dén s phat trién clia nén kinh té. GDP VN nam 2020 tang 2,91%, la mure tang thap nhét clia cac nam trong giai doan
2011-2020. |

Trw6e tinh hinh chung cda dat nuéc nhu trén, ndm 2020 Cong ty da dat dwoc mot sb chi tiéu trong SXKD fa:

-
- Tang trwdng » > Ty lé HTKH
TT Chi tiéu BVT | KH 2020 | TH 2020 | TH 2019 so voi 2019 Tang/ Giam 2020
Doanh thu ban san pham
1 | (NTP+TPMT) Tyd | 5100 | 4393 | 4734 92,7% (341) 86%
5 | Sanlwgng Tan 104.000 | 91.014 95.623 95% (4.609) 88%
g |LeinhuanTi Tyd | 470 | 5051 | 4565 111% 48,6 107% |

Téng doanh thu ban san pham nam 2020 dat 4.393 ty dong, giam 7,

hoan thanh 86% KH 2020 dé ra.
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3% so v&i nam 2019, (twong dwong giam 341 ty),



020 dat 91.014 tan, gidm 5% so VOi nam 2019 (twong dwong giam 4. 609 tan), dat 88% so v&i KH 2010,

San lwong ban hang 2
(twong dwong tang 48,6 ty), tdng 7% so voi ké

| Loi nhuan trwéc thué nam 2020 dat 505,1 ty, tang 11% so v&i nam 2019

hoach 2020.
Doanh thu ndm 2020 khéng dat so voi ké& hoach dat ra la 5.100 ty do mét s6 nguyén nhan sau:

1 13- Do anh hwéng cia dich Covid-19 nén nganh bat dong san tang trwdng cham lai, do vay nhu cau éng nhya
cho xay dwng cling giam theo.

2 |a: Do nhu ciu éng nhwa gidm, gia nguyén li¢u nhya thoi didm thang 4-5/2020 ctng gidm nén nhiéu nha san

xuAt khac st dung nhiéu chinh sach khuyén mai, tang chiét khau dé thac dAy ban hang canh tranh voi NTP nén cac cia

hang, cac du an cling téng 4y hang clia cac NSX khac dé& dwoc hudng khuyén mai, do vay giam lAy hang cGa NTP.

3 1a: Gia mot s6 dong san pham NTP con cao hon nhidu so véi cac NSX khac trén thi trwong nén NTP khé canh

tranh dwoc v6i cac dw an co nhu cau st dung khong cin sn pham chét 6ng nhya luvgng cao.

Loi nhuén nam 2020 clia NTP cao hon nam 2019 do mét sb nguyén nhan nhw sau:

- Tiét gidm mot sb chi phi trong SXKD;

- Lai vay ngan hang cling giam hon so voi nam 2019.

- Gia nguyén liéu chinh giam, binh quan gia nguyén liéu chinh la cac loai nguyén liéu nhira 2020 giam so v&i nam 2019.

Pay 1a nguyén nhan chinh clia viéc lgi nhuan nam 2020 cao hon s0 v&i nam 2019.
il. TINH HINH THI TRUONG NGANH ONG NHU'A NAM 2020

1. Gia nguyén vat liéu nhwa:
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N&m 2020 13 nam bién dong Ién cla cla gia nguyén vat lidgu nganh nhya, dau ndm 2020 khi dich Covid bat dau bung phat &
mét s& nwdc trén thé gidi thi gia nguyén liéu giam vao thang 4-5/2020. Tuy nhién cac thang sau @Ay thi do mot sb nha may san
xuAt nguyén liéu trén thé giéi ngirng san xu4t nén gid nguyén lidu tang nhanh va tang cao, tang dén hién tai va chuwa co déu
hiéu dirng lai. Hién nay mot sb loai nguyén ligu chinh (b6t nya PVC) da téng hon gap 2 IAn so v&i thei diém thap nhét la thang
4/2020 va ting khodng 60% so v&i gid binh quan nam 2020 (gia 1.600 USD/Tan thoi diém thang 3/2021 — cao nhét tir trréc
dén nay). Gia hat PPR ciing tang hon 30% so v&i binh quan nam 2020, trong khi gia ban cac san pham clia NTP chuwa téng kip
so v&i gia nguyén liéu nén sé bi anh hwéng dén loi nhuan cta ndm 2021.

2. Canh tranh thi trwong:

Nam 2020 cling co thém mot s6 nha san xukt m&i tham gia vao thi trwéng nganh 6ng nhya mién Béc, Ngoai viéc mot so nha
san xuat chuy&n tir viéc san xuét 6ng HDPE ré tidn sang san xuét éng co chat lwong cao hon d& canh tranh v&i NTP thi co
thém 1 doanh nghiép & Phu Tho xay dyng nha may, mua may mac thiét bj d& san xuat 6ng HDPE dén DN1200, do vay tinh
hinh canh tranh cang tré nén gay gét hon trong cac nam téi.

3. Vi thé NTP trén thi trwong:

Méc du trong nam 2020 NTP da str dung nhiéu chinh sach kinh doanh linh hoat dé d4y manh ban hang nhuw khuyén mai,
thwdng cho hé théng phan phdi, téng chidt khiu cho khach hang vao teng thoi diém phi hop, chuong trinh quay s tring
thwdng cho ngwdi mua hang, tang cwdng cac chwong trinh truyén théng quang ba thuong hiéu ho trg ban hang ... nhung do
nhu cau giam nén doanh thu nam 2020 van gidm so véi nam 2019, day 1a nam dAu tién tir nam 2004 dén nay doanh thu bj giam
so v&i nam trude. Tuy nhién NTP van la nha san xuat éng nhwa 16n nhat mién Béc, néu cong véi doanh thu cua Tién Phong

Nam nam 2020 thi tdng doanh thu NTP véan la nha san xuat I&n nhéat Viét Nam.
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. SAN PHAM MOl

Trong nam 2020, cung vOi sw hop tac cua Seki

sui, NTP da hoan thanh lap dat may méc thiét bi, khudn mau dwa ra thi trwong

mét sé dong san pham mai la:

Téng doanh thu cac dong san ph&dm méi nay ndm 2020 dat gan 40 ty,

Ong PP/PE 2 I6p gan séng dén DN1000 s
purc;

Ong PE 1 1&p gén xoan den DN200 s dung ludn cap dién dwoc san xuat trén day chuyén Corma clia Canada;

Van Zacco u.PVC duoc san xuét theo ban quyen cong nghé clia Sekisui;

phu tiing nhya u.PVC theo Tiéu chuin 1SO3633 st dung trong hé théng thoat nwéc nha cao tang;

Ong va
wng hai san

Cac san pham phuc vu nganh nudi trdng thily san nhw vach ao nudi tém b&ng nhwa PE, thing nhya PE d

day la cac san pham sé dong gop vao doanh thu

cho NTP trong twong lai.
IV. KE HOACH SXKD NAM 2021
KH SXKD nam 2021 nhw sau:

Chi tiéu PVT | DT 2020 | KH 2021 | Tang trwong (%)

Doanh thu Ty d 4.393 4.800 109%
San luong Tan | 91.014 | 100.000 110%
Loinhudn 1T |1y q| 505 432 86%

& dung-cho hé théng thoat nwde dugc san xuét trén day chuyén Unicor cta
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Vi tinh hinh gia nguyén liéu nhwa PVC, PPR tang cao nhw hién nay va chwa co xu hwdng giam, trong khi gia ban san

pham chuwra tang kip voi viéc tang gia ciia nguyén liéu do yéu té khach hang, canh tranh, sy chap nhan cla ngudi tiéu dung ...
thi @& dam bao LNTT nam 2021 dat 432 ty la mot viec r

tinh hinh canh tranh trén thi tredng, sw phan (rng cda nguoi tiéu dung .

At kho khan. NTP s& can ctr vao tinh hinh bién ddng gia nguyén liéu,
48 didu chinh gia ban san phdm pht hop trong thoi

gian toi.
Tréan trong!

Hai Phong, ngay 19 thang 4 nam 2021
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