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TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

2020;

CONG TY CO PHAN LILAMA 7 Dje I3p - Ty do - Hanh phic
S0: 02/LILAMA7-HBQT-QD Da Néng, ngéy 22 thang 03 ndm 2027,

QUYET PINH

HQI PONG QUAN TRI CONG TY CO PHAN LILAMA 7
TRIEU TAP DAI HOI PONG CO DONG THUONG NIEN NAM 2021

Can cir Ludt Doanh nghiép sb: 59/2020/QH14 Quéc hai thdng qua ngay 17 théng 06 nim

Cin cr Nghj dinh sb: 155/2020/ND-CP ngdy 31 thang 12 ndm 2020 cta Chinh pht

quy dinh chi tiét mét s6 diéu cia Ludt chitng khodn;

Céin cir théng bdo s6: 660/TB-VSD ngay 05/03/2021 vé ngay dang ky cudi cung va

xdc nhan danh sach ngudi sor hitu chang khoan.

Cin cir Diéu 1é td chirc va hoat dong ciia Céng ty c¢d phin Lilama 7.
QUYET DPINH

Hoi dong quan tri Céng ty cd phan Lilama 7 quyét dinh triéu tdp Pai hdi dong cb

dong thudng nién ndm 2021 véi cac ndi dung sau:

. A e . ‘s . . 2 4 - sp oae a2l 2 an
Diéu 1. Thai gian va dja diém t6 chire Pai h$i dong co dong;

1. Thai gian td chirc Pai hoi: 08h ngay 28/04/2021.
2. Pia diém 16 chirc Dai h¢i: Khich san Phuéc My An Beach Hotel TP, Pa Niéng,

264 Hb Nghinh - Pa Ning.

Diéu 2. Noi dung chinh Pai hdi cin thio lufin va thing qua:

N6i dung chinh Pai hi: (dugc ding tai trén trang Website: www.lilama7.com.vn)

1. Bdo cdo ket qua hoat dong SXKD & diu tr nim 2020 va ké hoach SXKD & din
tr nam 2021.

2. Béo cdo tai chinh cong khai nim 2020.

3. Trinh Pai hoi déng cd déng xin phé duyét Bao cdo tai chinh da Kiém toén nam
2020.

4. Phuong én phan phdi loi nhuan va cé tire nim 2020,

5. Bdo cdo ciia Ban kiém sodt nim 2020,

6. Uy quyén lira chon don vj Kiém todn béo cdo tai chinh nim 2021,

7. Bédo cédo thu lao thianh vién Hoi dong quan tri, thanh vién Ban kiém so4t kiém
nhiém, tién luong coa Chu tich HDQT, Trudng Ban kiém soat nim 2020 va ké
hoach nam 2021. ‘
8. Tér trinh Dai hoi ¢d dong vé viée thay ddi Pidy 18 va c4

% oA z . ¢ Qu it Doanh
nghiép 2020 va thong tu s6: 116/TT-BTC ngiy 3 171212020, 1 3 o Tl
9. Noi dung khic lién quan....

e
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Diéu 3. Thanh phin duw hop:

1. Tét ci cic cb dong hogc dai dign nhom cb dong c6 s hiru ¢é phén cita Cong ty cb
phin Lilama 7 tai thoi diém chdt danh séch ngay 18/03/2021, dwge quyén diing ky tham du
hop Dai hdi ¢d déng.

2. Nhitng ¢b déng du diéu kién nhung khéng dur Dai hoi, duge phép uy quyén bing
vin ban hop 1& cho ngudi khac dai dién minh dur hop, ngudi duge uy quyén khong nhat thiét
phai la ¢6 dong Cong ty.

3.Viéc uy quyén chi dugce thuc hién mét Iin, ngudi duge uy quyén khéng duoe uy

quyén lai cho ngudi thit ba.
Diéu 4. Thi hanh

Ban lanh dao Céng ty cb phin Lilama7 chiu trach nhiém trié'n khai thi hanh quyét
dinh nay.

TM HOI BONG QUAN TRI

Noi nhan:

- Cic thanh vién HPQT
- Ban Téng gidm dbc

- Ban kiém soét,

- Luu VP Cty, TK HDQT.
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CHUONG TRINH

DAIHOQI PONG CO PONG THUONG NIEN NAM 2021

I- Thoi gian: Tir 8h 00 ngay 28 thing 04 ndm 2021.
II- Pia diém to chirc Pai hoi thudng nién nim 2021: Khach san Phudc My An Beach

Hotel TP. Da Ning, 264 Hb Nghinh - Da Ning,

ITI- Céng tic chuin bi

1. Dén tiép Pai biéu, Cd déng vé tham du Dai hoi.

2. Pang ky tham dy Dai hoi. Tng két danh sdch Cé déng vé du Pai hoi.

3. Phit tai liéu, phiéu biéu quyét.

IV- N§i dung chwong trinh:

Tuyén bé ly do, gidi thiéu Pai biéu; théng qua chuong trinh Pai hi.

Bdo cao thim tra tu cich Cd dong.

Théng qua quy ché Pai héi ddng cb dong thudng nién nim 2021.

Gigi thiéu Chu tich doan va Thu ky Pai hdi.

Gi6i thiéu, Bau ban kiém phiéu (Kiém phiéu biéu quyét cdc néi dung tai Pai hoi). ,
Bao cdo cua Hoi dong quan tri vé két qua hoat déng SXKD & DPau tu nim 2020, va ké
hoach san xuét - kinh doanh & Pau tu nim 2021.

Béo céo tai chinh cong khai nam 2020. .

Trinh Pai h¢i dong c6 déng xin phé duyét Bdo cdo tai chinh dd Kiém todn nim 2020.

. Phuong 4n phan phoi lgi nhudn nam 2020.

10. Bio céo ciia Ban kiém soat nam 2020, .
11. Uy quyén ciia PHPCPD cho HPQT lua chon don vi Kiém toin BCTC nim 2021,

12. Bdo cdo luvong ctia Chi tich HPQT, luong Trudng ban Kiém sodt, thit lao ctia thanh vién
'Hoi ddng quan trj, thanh vién Ban kiém soét, trong nam 2020 va ké hoach nam 2021.
13. Trinh Dai hdi cd dong vé viéc thay doi Diéu 1€ va céc Quy ché theo luat doanh nghiép
2020 va théng tu s6: 116/TT-BTC ngdy 31/12/2020.
14. Pai hoi thdo ludn céc ndi dung di béo céo.
15. Hoi dong quan tri, Ban kiém soat va cac thanh vién lién quan tra 10 kién nghi ctia Cd

ST R RN

0 00 N

dong.
16. Bidu quyét cac ndi dung trinh tai Pai hoi.
17. Bién ban kiém phiéu bao cdo két qué biéu quyét céc ndi dung trinh tai Dai hji..
18.Théng qua bién bin Pai hoi ddng cb dong thudng nién nim 2021,
19. Bé mac Dai hi./. |
TM. HOI DONG QUAN TRI
GNGBHEQ PHAN LILAMA7

Noi nhin:

- Cac thanh vién HDQT,

- Ban Téng gidm doc.
- Ban kiém so&t, TK HDQT.
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Da Néng; ngay ... thang ... nam 2021.
QUY CHE TO CHUC PAI HOI PONG CO PONG NAM 2021
CONG TY CO PHAN LILAMA 7
CHUONG I
NHUNG QUY PINH CHUNG

Diéu 1: Quy ché té chirc Dai hoi dong cb déng sit dung cho viée té chirc Pai hoi ddng co
dong thudmg nién Cong ty ¢d phan Lilama 7.

Diéu 2: Quy ché nay quy dinh cu thé quyén va nghia vu cta cdc bén tham gia DPai hoi, didu
kién, thé thirc tién hanh Pai hdi.

Didu 3: Cé dong va cic bén tham gia ¢6 trach nhiém thuc hién theo cic quy dinh tai Quy ché

nay.
CHUONG IIL

QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Diéu 4: Quyén va nghia vy cita cdc Co dong pho théng

A. Diéu kién tham duy:
C4 dong la dai dién phap nhan, thé nhan hojc dai dién ¢b dong, mot nhom Cd dong c6

s hitu cb phén ciia Céng ty b phin Lilama 7 vao ngay chét danh sich C6 déng, duge quyén

tham gia Dai héi déng cd déng ciia Cong ty co phan Lilama 7.

B. Quyén ciia cdc Cé déng di didu kién khi tham dy Dai hoi

1. Puoc biéu quyét tét ca cac vin dé thudc thim quyén cia Pai hi déng ¢b dong theo Diéu
1é Cong ty va Luét Doanh nghiép so: 59/2020/QH14 Quoc héi thong qua ngay 17 thing
06 nidm 2020.

2. Pugc ity quyén bing vin ban cho Nguoi dai dién thay mit minh tham dy va biéu quyét
tai Dai hoi dong cb dong.

3. Ban b chirc Pai hoi s& thong béo cong khai: toan by ndi dung chuong trinh Pai hai. Tt
ci Cé dong di diéu kién duge tham gia ¥ kién tryc ti€p hogc théng qua dai dién uy
quyén ctia minh.

4. Tai Dai hoi ddng cb dong, mdi cd dong, dai dién C4 dong khi téi tham du cuge hop Pai
hoi dong c6 dong phai mang theo Gidy moi tham dy Dai héi dong cb dong G.iéy u'y
quyén (dbi véi dai dién cb dong) ndp cho Ban thim tra tr cich C$ dong va duoc nhdn
mdt Thé biéu quyét (ghi mﬁlsc‘) xC(’) d(’n}g va s0 ¢d phin cé quyén bidu quyét cﬁa. minl;).
Thé nay Co dong sir dung dé bicu q.uyét va }ham gia phét biéu y kién. Gia trj biéu quyét
ciia Thé biéu quyet ma Qﬁ déng, dai dién C6 dong d6 nam gy tuong {mg véi ty 18 b ¢cd
phén ¢ quyén 'bié:u quét ma NGO Qé s& l!fru hodic dai dién theo diing ky tham &Lf Pai
hoi trén téng sb b phan ¢ quyen bi€u quyet ciia cac dai bidy cg mit tai Pai hoi. Ngoai
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ra, C6 déng c6 thé nhin thém phiéu biu cir trong trudng hgp c6 biu cd HDQT, Ban
Kiém sodt.

5. Céc cb déng, dai dién C6 dong khi tgi dir cude hop Pai hoi dbng cb déng sau khi nghe
béo cdo vé cdc ni dung cin théng qua s& cing thio ludn va thdng qua timg phan bing
biéu quyét.

6. Cb dong dén Dai hdi muédn co quyén ding ky ngay, sau dé cé quyén tham gia va biéu
quyét ngay tai Dai hdi, nhung Chu toa khong c6 trach nhiém dirng Pai hoi dé cho ho
diing ky va higu lye ciia cac dot biéu quyét da tién hanh s& khong bj anh hudng.

7. Cb dong c6 thé dé dat y kién truc tiép tai Pai hoi hodc ghi ra gidy va chuyén dén ban
Ban Thu ky. Khi mudn phat biéu y kién, Cé dong dua phiéu biéu quyét va chi phat biéu
sau khi duge Chi toa moi. Dé Pai héi c6 chét lwong, Cé dong chudn bi y kién phat biéu
ngén gon, rd ring va thoi gian mot 1an phét bidu khong qué 05 phuit.

C. Nghia vu ciia cic C8 dong pho thong khi tham du Pai hdi:

1. Tham gia hoiic ty quyén tham gia cudc hop Pai hoi déng cb dong theo Piéu 1& Céng ty
va Luft Doanh nghiép sb: 59/2020/QH14 Québc hoi théng qua ngay 17 thiang 06 nim
2020.

2. Tuén thii cdc quy dinh tai Quy ché nay.

3. Cac C6 ddng hay dai dién C dong khi t6i tham du cudce hop phéi hoan thanh cac thu tuc
ding ky tham du Pai hoi véi Ban tb chirc Pai hoi.

4. Nghiém tic chdp hanh néi quy tai cudc hop Pai hoi ddng cb dong, ton trong két qua lam
viéc tai Pai hoi.

5. Trong sudt qua trinh dién ra Pai hoi, cic Cé dong tham du Dai hi khong sir dung dién
thoai di d(”)ng trong hoi trudng. Cae C6 dong tham dy Pai héi tit chudng dién thoai di

déng, néu c¢6 nhu cdu cin thiét ra ngoai hoi truong néi chuyen dién thoai. Céc C4 dong
tham du Pai hoi khong néi chuyén riéng anh huéng dén sir tdp trung cia cdc Cé dong

khéc va chit luong Dai hoi.

Biéu 5: Quyé‘u va nghia vy cita Ban thim tra tie cdach Cé dong dw Dai héi

Ban thidm tra tu céch CH dong du Pai hoi dong cd dong do Hoi dong quan tri dé cir va
thong qua Pai hoi. Ban thém tra tu cach C6 dong dy Pai hoi nhan gidy t&r Co dong den hop;
Phit céc tai liéu va Thé biéu quyét, phiéu biu cir (néu c6); Bdo cdo trude Dai hai vé& két qua
kiém tra tur cach Cé dong du Pai hji.

Diéu 6: Quyén vi nghia vu ciia Chii toa, Ban thu kj va Ban kiém phiéu

1. Hai déng quan trj Cong ty dé cir Ban td chirc (gom: Poan chi tich, Ban thir ky Pai hoi
va Ban kiém phiéu) dé Dai hoi théng qua.

2. Chu tich HPQT hoiic ngudi Phu trach HDQT 14 chii toa cuge hop Dai hoi dong cd dong.

3. Quyét dinh cia Chu toa vé van dé trinh ty, tha tuc hoidic cic sy kién phdt sinh ngoaj
chuong trinh ciia Dai hoi dong cb dong s& mang tinh phan quyét cao, ®

4. Chulog o' 10 tién hanh céic cong viée ma ho thd)’ la can thiét dé didu khién Dai hoi
déng cd dong mot cich hop 1 va ¢6 trdt ty; hojc dé Pyj hoi phin dnh duoc S
ctia da sb tham du, .
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5. D& Pai héi thanh cong t&t dep ddng thdi két thic dang thdi gian du kién, Chu toa c6 thé
diéu chinh chuong trinh Pai hdi da duge théng qua nhung van dim bdo hoan thanh cic
nhiém vu ciia Pai hoi.

6. Khong can ldy y kién ciia Dai hi, bit cir lic nao Chi toa Dai hol ddng cd dong cling cc’:
thé tri hoan Dai hoi den mot thai diém khac va tai mét dia diém khac do Chu toa quyet
dinh néu nhén thdy rang.

a. Hanh vi ciia nhiing ngudi ¢6 mit cin trd hodc c6 kha ning can trd dién bién co trat
tu cuia cude hop hodc;

b. Su tri hodn 1a cin thiét dé cdc cong viéc ciia Dai héi dugc tién hanh mét céch hop 1€

7. Ban thu ky thyc hién cdc cong viée trg gitip theo phén cong ciia Ban T chirc (Ghi chép
trinh tw dién bién Dai héi; Ghi lai y kién dong 80p ciia Pai biéu, Dodn Chit tich va cdc
Cé déng trong sudt qud trinh dién ra Pai héi; Tong hop két qua biéu quyet trieoc Dai
héi; Ldp Bién ban Dai héi, ...)

8. T biu cir gdm 03 CH dong dam nhiém thyc hién viée ghi chép biéu quyét va bau cir tai
Dai hdi (néu cd).

CHUONG III
TIEN HANH PAI HOI

Diéu 7: Cude h(}p Pai hoi dng cb dong duge tién hanh khi c6 s6 Co dong du hop dai dién it o

A
nhét 50% tdng sb cd phén c6 quyén biéu quyét theo danh séach Cd dong chdt ngay ding ky o
cubi cung do Trung tam liu ky ching khodn Viét Nam quyét dinh. | *
' (& ]
~ 4 . A -
Diéu 8: Cdch thire tién hanh Dai hji }‘:{x

A. Dai hoi s& lin lwot thio ludn va théng qua cic ndi dung: (theo ndi dung da giri cé
dong)
B. Pai hai dong C6 dong s& dugce td chirc lam mdt budi:

Tai liéu Pai héi: Tai liéu chinh thire ciia Pai hoi do Ban td chirc cung cdp cho céc C&
déng tai ban ding ky C6 dong va céc tai liéu dugc ding tai trén trang website:
wiww/lilama7.com.vn chinh thirc cia Céng ty. Ngoai tai liéu néu trén, tit ca céc tai liéu
khéc déu duoc coi 1a khong hop 1€.

CHUONG 1V
KET THUC PAI HOI

Diéu 9: Thong qua Quyét dinh ciia cude hop Dai hji dong co dong:

1. Méi cb phan phd théng ciia Céng ty trong Ung vai 01 (mgt) phiéu bidu quyét.

2 Nghi quyet vé ndi dung sau day duge thong qua néu duoc sé ¢ déng dai dién tir 65% tong sb
phiéu biéu quyct tréy 16n ciia tit ci cb déng dy hop tan thanh, trir trudng hop quy dinh tai c4c khoan
3, 4 v 6 Diéu 148 Luat Doanh nghiép 2020;

a) Loai cd phén va téng sb cb phan cia timg loai;
b) Thay ddi nganh, nghé va linh vuc kinh doanh;

¢) Thay dbi co céu t6 chirc quén 1y cong ty;
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d) Du an dau tu hodc bin tai san cé gia tri tir 35% tong gla tri tai san tr& Ién duge ghi trong
bdo cdo tai chinh gan nhét cua cong ty, trlr trudng hop Piéu I& cong ty quy dinh ty I¢ hodc gia tri
khéc;

d) Té chiic lai, giai thé cong ty;
e) Vin dé khac do Diéu 1¢ cong ty quy dinh.
3. Cac nghi quyét duoc thdng qua khi duge s6 cd dong s& hiru trén 50% tong 50 phxeu bleu quyét

cla tht ca cd dong du hop tén thanh, trir trudng hop quy dinh tai cac khoan 3, 4 va 6 Diéu Luat
Doanh nghiép 2020 va khoan 2 Piéu nay.

Diéu 10: Bién bin cuéc hop Pai hji dong cé dong
Tt ca cac ndi dung tai cudc hop Dai hoi dong cb déng phai dugce thu ky Pai héi ghi
vao bién ban dai hdi. Bién ban dai hdi duge doc va thong qua trude khi bé mac dai hoi va
dwgc Iuu gitr vio sd bién ban cita Cong ty.
CHUONG V
PILU KHOAN KHAC

Piéull: T riwong hop 16 chive hop Pai hji dong cé dong khong thanh cong
1.Truong hop cudc hop lan thtr nhét khéng du diéu kién tién hanh theo quy dinh tai
“Piéu 7 Quy ché nay thi thong bdo mdi hop lin thit hai dwgc giri trong thoi han [30 ngay], ké
tir ngay du dinh hop lin tha nhét. Cude hop bai hoi dong co dong lan thir hai duge tién hanh
khi c6 s6 ¢b déng dir hop dai dién tir [33%)] tong sb phiéu biéu quyét trer 1én.

2.Trudng hop cude hop ldn thir hai khong di diéu kién tién hanh theo quy dinh tai
khoan 1 Diéu nay thi thdng bao mdi hop ldn thir ba phai dugc gt trong thoi han [20] ngay ké
tir ngay du dinh hop lan thir hai. Cude hop Dai hoi dong cd dong lan thir ba duge tién hanh
khéng phu thude vao téng sé phiéu biéu quyét cla cic cb dong du hop.

CHUONG VI
PILU KHOAN THI HANH

Diéu 12: Quy ché nay gdm 6 chuong 12 didu, dugc théng qua ngay ... thang 04 nim 2021 va
¢6 hiéu hre ké tir ngay ky.

TMHOIDONG QUAN TRT L

Noinhdan:

- Cac thanh vién HDQT
-Ban TGD

- Ban kiém sodt,

- Lwu VP Cty, TK HPQT.
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Da Ning, thing 04 nim 2021
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DY THAO BAO CAO CUA HOI PONG QUAN TRI
TATPAIHQI CO PONG THUONG NIEN NAM 2021
PHAN THU NHAT
BAO CAO KET QUA THU'C HIEN SXKD NAM 2020

Kinh thiea : Toan thé Pai hoi !

Trong bdi canh kinh t& thé gi6i van chiu tac dong ning né ciia dai dich
COVID-19, trong ném 2020, kinh t€ Viét Nam c6 nhiéu déu hiéu phuc hi tich cye sau
khi dich bénh dugc kiém sodt, va dat dugc mét s két qua déng khich 1&. Tuy vy, nén
kinh t€ van déi mat véi nhidu khé khin, co thé ké dén nhu dich bénh COVID-19 kéo
dai, thién tai Ifi lut & Mién Trung, vi vdy ting trudng kinh té thp nhét trong 10 nam
qua.

- Déi véi Cong ty cb phan LILAMA7 gap nhiéu khé khan anh huong dén ké
hoach SXKD nam 2020, cu the thi trudng viéc 1am it, canh tranh cao; ng ngdn hang da
giam nhung van con Ién, ng BHXH chua giai quyét dut diém. Doanh thu thue hién
nam 2020 dat: 107.322 triéu dong, dat 71,55 % so véi ké hoach nam.

1. Két qua san xuét kinh doanh nim 2020.

Don vi tinh: triéu dbng

Dvt Ké Thye | %TH20 |
TT Noi dung hoach hién 20 /KH /;I";I;ﬁ‘l);o
i 2020 2020 2020
1 | Doanh thu Trdong | 150.000 | 107.322 | 71,55 93,20
2 | Loi nhuén truée thué .
cc')'n lai Tr ddng 500 | (5.543) - .
3 | Nop ngén sach Trdong| 6.000| 5.570] 9283 151,48
4 | Ty 1é cb tic du kién Tr dong 0 0 - z
5 | Péutu Y% 5.000 61 1,22 2,51
6 |TonesolaodongBQ |1y adng | 400  350| 8750 109,37
(nguoi)
7 | Thu nhap Nguoi
- : 8,5 8,5| 100,
BQ/ngudsi/thiing /n¥m 00,001 100,00

- Mic du dimg trude khoé khin chung nganh xdy lap, Cong ty timg bude thao g,
duy tri va gitr duoc uy tin khach hang. Cng tac thi cong céc du én clia Cong ty dam
bao chat lugng va tién do, dat yéu ciu k¥ thuat, my thudt cao duge Chui dau tr va Téng
thau danh gid cao; nhu cac du an: NM Nhiét dién Nghi Son 2, NM Nhiét dign Vinh Tan
4, NM Nhiét dién Song Héu 1. Dac biét Cong ty o phan Lilama7 duoc DooSan Vina
danh gia cao vé ning luc, tin tudng cho Céng ty tham gia vao chudi gia cong ché
tao thiét bj cho cac du an Céng nghiép I6n trong nude va xuit khau, Cong ty
budc dau da thue hién hoan thanh cde don hang dung tién d8, dam bio chit luong
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theo hop déng, 11113}11 duy tri va tao niém tin, thuong hi¢u caa Lilama7 trong linh
vuc gia cong va ché tao thiét bi co khi tai khu vie Mién Trung.

- Bén canh dé Céng ty cb phén Lilama7 da duge Tbng cong ty tin tudng giao
cong viéc “Lé'p dat hé théng loc bui tinh dién (ESP) 76 may 01 va 02", ctia du an
Nhiét Dién Nghi Son 2, véi gia tri 16n, Cong ty di phan ddu hoan thanh cic cong
viéc Téng cong ty giao dam bao an toan, chét lugng va ding tién do.

- Tuy chua thye hién hoan thanh ké hoach SXKD, nhung nim 2020 Céng ty da thyc
hién tot cdng tac thu hoi von.
-Thuc hién thanh toan cic khoan ng vay, ng khach hang, giam dugc du ng BHXH,
BHYT; gii quyét dugc tinh trang kho khan ciia dong tién, giam duoc ng ton dong ctia
c4c nim trude va duy tri von cho hoat dong san xuit kinh doanh.
- Piéu tiét nguém nhén luc hién ¢6 phu hop vai khéi lugng cdng viée tranh tinh trang
1an cdng, thanh toan kip thoi tién luong va cic ché db chinh sach nguoi lao dong.
- Duy tri dugc cong an viéc 1am lién tuc cho hon 350 ngudi lao dong trong nam 2020
véi thu nhap binh quén (8,5 tridu déng/thang/ngudi).
- Co céu, sép xép lai bd may Céng ty tinh gon, hiéu qua. Hi¢n nay bo mdy véan phong
Cong ty con 30 nguoi.
- Thuc hién triét d& cong téc tiét giam chi phi sin xuét, dic biét 1 chi phi quan 1y va chi
I4i vay, nén di giam dugc nhiéu so véi cdc nim trude.
- Cai thién dugc tdt cong tac khai théc hidu qua tai sin cb dinh, giam chi phi quan 1y va
van hanh, tao ngudn thu gép phéan giam 4p luc vé tai chinh.

Ddnh gid: Nhimg thuén loi, kho khan énh huong dén tinh thuc hién nhiém vu SXKD
nam 2020.

1.1  Thudnlgi:

-Cong ty luén nhan duoc sy quan tam yé tao diéu kién ctia Lanh dao Téng cong
ty Lap May Viét Nam - CTCP, duoc Tong cong ty giao viéc thi céng, cdng trinh
cd gid trj lon nhu cong trinh. Nhiét dién Séng Haul. Nhiét dién Nghi Son 2.
-Céng ty duge cac Ngan hang hop tac hd trg nhu: ning han mitc vay vén ngin
han, giam lai suat cho vay.
-Cong ty duogc su dong thuédn doan két cua tép}hé CBCNV, cung véi su lanh dao
va chi dao sat sao cia Hoi dong quan tri, sy no luc cua Ban Tong giam doc trong
cong tac chi dao diéu hanh va dic !Jiét la Cong tac thu hoi von trong ndm 2020
dat két qua, cai thién dugc dong tién va duy tri duge nhu cau von thi cong cic
cong trinh.
-Mic du con nhiéu kho6 khin nhung lanh dao ludn quan tam kip thoi tién luong va
cac ché do doi vaoi ngudi lao dong, dic biét la tién luong, thu nhp binh quan kha
cao 8,5 tridu dong/thang nén di tao niém tin ctia Nguoi lao dong dong doi vai
Cong ty.
-Hoat dong quan ly diéu hanh, sy phéi hgp gitra cac Doi cdng trinh, Nha mdy va
cac phong ban Céng ty di di vio né nép.

1.2 Kho khan:
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- Cong ty cb phan Lilama7 ddi mit véi nhiéu kho khan chung, cé thé ké dén nhu
dich bénh COVID-19 kéo dai, thién tai I lut & Mi€n Trung.

- Trong ném 2020 céc du 4n dau tu céng it, ddng thoi mirc d6 canh tranh déi véi céc doanh
nghiép nho va vira rit quyét liét, trong, diéu kién chi phi ¢b dinh va l4i vay cia Cong ty rat
16n, nén rt khé khan trong viée tim kiém viéc lam trong nim 2020 va cac ndm tiép theo.

-Bdo cdo tai chinh cia Cong ty niam 2017, 2018 & 2019 15 lity ké do d6 anh hudng
dén cong tac tim kiém viéc 1am va dic biét la vbn cho SXKD.

- Mic du cong tac thu héi vén trong nam 2020 dat duge mot s6 két qua, nhung dén
nay van con mot s6 cong trinh cii chua thu hdi hét vén. Vi vy anh hudng hiéu qua
str dung vén.

-Lai sudt vay ngin han da giam dang ké nhung do du ng vay van con lén, tong
chi phi l3i vay trong ndm van con cao, gia trj tai san lén nhung hiéu qua su dung
thap, trong diéu kién tim kiém viéc 1am khé khan, doanh thu khéng dat ké hoach,
da tryc tiép anh hudng dén két qua SXKD cia Cong ty.

-Luc luong lao dong truc tiép mic di dugc cdi thién trong nhiing ndm qua, nhung
van con thidu va yéu, ning suit lao dong chua cao, chua dap ing yéu céau ché tao
va lap dat san pham yéu cau k¥ thuit va m¥ thuat ngay cang cao cia thi truong.

- Do quy md san xudt kinh doanh giam, nén nhu cdu tuyén dung cia Céng ty khong
nhiéu, tinh trang nguoi lao dong bd viée nhteu Cong ty thudng xuyén phai tuyén dung
méi, ddo tao dé bd sung lién tuc, nén ning suét lao dong thép dan tdi chi phi tang.

-May méc thiét bi ddu tu tir nhidu ndm trude, phin 16n khong dap ang nhu ciu thi
céng cac du 4n hién nay, buge Cong ty phai thué ngoai ho#ic dau tu thém dé dam
bao ting ning suét lao dong, va kha nang canh tranh, nén phat sinh thém chi phi,
hiéu qua khéng dat nhu mong mudn.

- Péc thu cua Cong ty, thi cong trong pham vi ci nudc, cdc cong trinh phan tan va & xa
nhau, nén viéc diéu déng nhén luc, thiét bi thi cong va vat tu gdp nhiéu khé khan, chua
phat huy t6i da hiéu qué, phét sinh nhiéu chi phi: Céng trinh Séng Haul va Cong trinh
Vinh Téan.

2. Tinh hinh tai chinh nam 2020

o Nim 2020
TT i tic ;
Chi titu vi | 311272020 01/01/2020
1 | Téng von kinh doanh dong | 180.829.461.196 | 183.824.630.542
Tién va cdc khodn tuong| .x
2 | duong tién dong 135.264.471 304.946.896

Cic khodn phai thu (ngin

3 | 1an.dat han) dong | 58.209.575.553 | 60.605.221.086
4 | Hang t6n kho dong | 87.630.388.794 | 84.236.666.111
5 | Tai san ngin han khdc dong 489.312.827 489.312.827
6 | Chi phi XDCB d& dang dong 1.637.691.817
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7 | Tai san 6 dinh dong | 12.857.666.843 | 15.456.576.651
- Nguyén gig déng | 102.821.831.506 103.209
-Gid tri hao mon dong | (89.964.164.663) | (87.753.140.085)

8 | Tai san dai han khdc dong | 21.507.252.708 | 21.094.215.154

9 | Téng s6 no phai tra dong | 142.875.488.452 | 142.326.771.360
- No ngén han dong | 142.875.488.452 | 142.326.771.360
- No dai han dong

3. Céng tic dau twe phit trién:
- Trong nam 2020, Cdng ty tap trung khai thac va sir dung c6 higu qua céc thiét bj da
dau tu tir cac ndm trude va chi thuc hién mua sim cdc thiét bi, dung cu thi céng thuc
su can thiét va c6 gid tri nho ¢ ting ning sudt lao dong, dap img yéu cau thi céng
cac Du an.
4. Nguyén nhan kliong hoan thanh ké hoach SXKD nim 2020 di dwoc DHDCD
Phé duyét va mjt sé giai phdp khic phuc trong nam 2021.

4.1 Nguyén nhan khéng hoan thanh ké hoach SXKD ném 2020, anh huwong
dén két qua kinh doanh:

+ Cong ty cb phan Lilama7 ddi mit véi nhidu khé khan chung, c6 thé ké dén
nhu dich bénh COVID-19 kéo dai, thién tai It lut & Mién Trung.

+ Nguyén nhén 12 do mét sé cong trinh d3 thue hién xong nhung chua
nghiém thu, va dang nghiém thu khéi luvgng, chua két chuyén duge trong niam
2020.

+ Nguyén nhén khong dat ké hoach doanh thu nim 2020, do du kién ban
du khi thuc hién hop dong ché tao véi tdp doan DooSan Vina. Cong ty cb phan
Lilama7 sé cung cép luén vat tu chinh khéi lrgng trén 1.000 tén tuong ung gid tri
doanh thu gan 15 ty dong, nhung trong qué trinh thuong thao tdp doan DooSan
Vina cung cap Iudn vét tu chinh, vi vdy gia tri doanh thu giam di so vdi ké hoach
ban dau.

+Mot s6 du 4n Céng ty dang tiép cén nhung chua trién khai trong ndm
2020 do anh hudng dich Covid-19.

+ Do doanh thu trong ndm 2020 thap khdng di ba dip chi phi khAu hao tai san c&
dinh, chi phi lai vay va chi phi quan ly.

4.2 Phuong dn khéic phuc 16

Dé cai thién tinh hinh san xut kinh doanh trong ndm 2021 va céc ndm tiép theo

Hbi dong quan tri Céng ty cb phan Lilama7 nhén thiy cin phai khic phuc mét sé
tdn tai nhur sau;

- Co céu lai tai san Cong ty theo hudng giam ng vay va lii vay ngan hang, nhim giam
ap luc tai chinh, chi phi 1i vay hang nim cia Céng ty.
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- Tap trung ting cudng cong tac tiép thi, tim kiém viéc 1am, dam bao viéc lam
cho nguoi lao dong va doanh thu nim 2021 va tang truong dn dinh cdc nim sau,
kiém sodt chit ché chi phi thi cong, tiét kiém chi phi quan ly va chi phi lai vay.
- Pon déc thu hdi cong ng, giao trach nhiém cho timng ca nhén dé dua du ng vé mic
thép.
- Tiép tuc cai thién dugc tét cong tic khai théc hidu qua tai san c6 dinh, giam chi phi
quan ly va van hanh, tao nguédn thu gép phan giam ép luc vé tai chinh.

+ Cho thué Vin phong lam viéc sb 332 duong 2/9.

+ Cho thué mét phin Nha xudéng tai Nha mdy co khi Lilama7.
- Ra soat, phan loai lai cac thiét bi hién co, nhiing thiét bi hu hong, lac hau khéng
hiéu qua, chi phi sira chita 1n, d& thanh 1y tao ngudn thu trd ng vay ngin hang.
- Sip xép lai b may gian tiép vin phong Céng ty & Nha mdy nhim pht hop tinh
hinh thuc té san xuit kinh doanh ctia Céng ty giai doan hién nay.
-Tiép tuc thuc hién giai phap dao tao luc lugng lao dong truc tiép, nhét 1a tho
han, tho bac cao, Nhém trudng, T trudng; Lao dong gian tiép Dai trudng, Cén
bé quan ly, k¥ su, k¥ thudt trong quan ly thi cong dy an.
- Déi v6i Nha may co khi Lilama?7.

+ Ra soat lai cong tac quan ly va td chire lai hé théng san xuét tai Nha may
chuyén nghiép hon, nhdm ting ning suét lao dong, ddy nhanh tién d3 thi cdng cac
du 4n, nang cao kha ning canh tranh, thu hut luc lugng lao dong vao Cong ty.

+Tang cuong cong tic dau tu, dic biét mdt sé thiét bi tw dong (Mdy khoan
CNC, may cdt CNC, Mdy dét, ldy dau CNC, May cua cdt thép, han tu déng) nham
giam chi phi nhdn céng, ting ning suat lao déng ha gia thanh san phim, giam chi
phi thué ngoai dam bao yéu cau thi cong cac dy an hién nay.

+ Tang cudng giai phap vé cong nghé, bién phap ting ning suét lao dong, nhim
giam chi phi nhén céng, dé ting ning suét lao dong, giam gid thanh, ning cao kha
ning canh tranh cdc san phim dich vu ciia Céng ty.

- Tang cudng cong tac déu thau, kiém soat tdt chi phi, nhim gidm chi phi d& ha gia
thanh, ting kha ning canh tranh va ty I¢ tring thau céc du an.

- Tiét kiém tdi da céc khoan chi phi quan Ly, chi phi 13i vay, tinh todn va kiém sodt cic chi
phi du vao nhu chi phi nguyén vét liéu, chi phi nhan céng, may mac thiét bi.

- Lam viéc véi chi diu tu dé diy nhanh tién do cac cong trinh thi cong theo ding hop
ddng ban diu dé tiét kiém céc khoan chi phi phét sinh ngoai du kién,

- Chu dong va thuc hién tot cong tac chudn bj cho cic du an, dic biét chi y nhan
luc tai thoi diém tién do cao dbi véi cdc dur én 16n, tranh bi déng, nhim ddp img
kip thoi nhu cdu thi céng, ting ning suat lao dong, gidm chi phi thué ngoai.
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PHAN THU HAI
HOAT PONG, THU LAO VA CHI PHI CUA HPQT
VA TUNG THANH VIEN HQI PONG QUAN TRI

L. Tién lwong, thit lao ciia HDQT & Ban kiém sodt nim 2020
1.1Tién heong & Thit lao ciia Héi dong quan tri:

Thii Iao dwgc hudng

Tién lwong BQ

T| hanh o Chi /dong/ngudi/thing ddng/ngudi/thing
T SRR MWEVE "Ké hoach | Thuye hién | %TH | K& hoach | Thyc hién | %TH
niim 2020 | nim 2020 | /Ky | ndm 2020 | nim 2020 | /KH
1 | Chutich HDQT | Cha tich HDQT - - |30.837.50029.498.137| 95,65
Théanh vién
2 HDQT kiém TV.HbQT 2.940.00 665.4 0.66
2 | hhiem HBbQ .940.000 | 2.665.468 | 90. - - -
(04 nguoi)
1.2 Tién hwong Truéng BKS va Thit lao thanh vién BKS & thie ky HDOT
Thu lao dugc hudng .3 2 seper
v X /adng/ngudi/thing Tien lwrong BQ dong/ngudi/thiang
Thanh phan Chire vu z — r
T Ke hoach | Thye hién | %TH | Ké hoach |Thuc hién| %TH
nim 2020 | ndm2020 | /KY | nim 2020 | ndm 2020 | ;KkH
1 | L@ Thi Quynh | Truomg - 10.750.000 | 9.982.673 | 92,86
Nhung BKS i #0000, | 556 :
02 thanh vién
BKS & 01 thy | TV.BKS &
2 ky HDQT TKHPQT 2.195.000 | 1.931.544 88 - - .
(03 ngudi)

1

Tong tién Irong HPQT & BKS trong nim 2020 1a: 473.769.720 dong/nam

Téng thi lao HPQT & BKS trong niim 2020 la:

197.478.100 ddng/nim

2. Ké hoach tién lwong Chii tich HDQT lwong Triwdng Ban kiém sodt va thix lao

cic thanh vién kiém nhiém nim 2021 d@é nghi gii nguyén nhiw nim 2020 cu thé:

2.1 Luwong Chu tich Hoi dang quan tri & Truong ban Kiém sodt
e Luwong Chii tich Hgi dong quan tri
(Doanh thu ké hoach ndm 2021 x Hg s6 khoén /12 thang)
=(150.000.000.000 x 0.2467% /12) = 30.837.500 dong/thang

o Luong Tr trang ban kiém sodt
(Doanh thu k& hoach nam 2021 x Hé s6 khoan/12 théng).

= (150.000.000.000 x 0.0907% /12)

=11.337.500.000 dong/thang

Ghi chi: Tam ng hcmg thang dé thanh todn hrcmg theo Quy ché ciia Céng ty.
Viée quyel toan Izrcmg ctia Chu tich HDQT & Trucng ban kiém sodt sé thiee hién

theo Doanh thu thiee té nim 2021,
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2.2 Thitlao thanh vién HDQT va thanh vién Ban Kiém sodt, thie ky HPQT.

Mure thi lao hang thing ddi véi timg chirc danh, dé nghi dugc giit nguyén hé sé
dad thong qua Pai héi thudng nién nim 2020, nhin vdi luong t6i thiéu ving do
Chinh pht quy dinh thoi diem hign hanh, dugc 4p dung ndm 2020 ving II la:
3.920.000d (Ba trié¢u, chin trém, hai micoi ngan dong chan).
- Thanh vién Héi dong quan trj hé sé = 0,75 x Mitc luong téi thiéu ving,
=0,75 x 3.920.000
=2.940.000 déng/ngudi/théng.
- Thanh vién cta Ban kiém soat & Thu ky HPQT hé sé
= 0,56 x Mutc luong t6i thiéu ving.
=0,56 x 3.920.000
= 2.195.000 dong/ngudi/thang,
2.3. Bang téng hop ké hoach tién lwong va thit lao Hpi dong quan tri & Ban kiém
soat dy kién trong nam 2021,

Hgi déng quan tri.
Thii lao dwrgc hudng .2 2 orrvi/th
/1dng/ngudi/thing Tién lwong BQ dong/nguoi/thing
T| Thanh phi ; z ién | K&
T anh phan Chirc vu Thye | Ke hoach | %KH | Thuc hién | Ké hoach | %KH
hién nim | nim 2021 | 2021/ | ndim 2020 | nim 2021 | 2021
2020 /TH 2020 fTH 2020
;| Chutich 29.498.137 30.837.500 | 10
HDQT 498. .837. 4,50
Thanh vién
HDPQT kiém
2 .Q TV.HBQT |2.665.468( 2.940.000 | 110,30 - - -
nhiém
(04 nguoi)
Ban kiém sodt :
Thii Iao duge hwéng . N .
/ddng /ngubi/thing Tién lvong BQ dong/nguoi/thing
T Thanh pllﬁn Chire vu Thue hién Ké hoach | %KH | Thue hién | Ké hoach | %KH
T nim 2020 | niim 2021 | 2021/ | niim 2020 | niim 2021 | 2021
/TH
2020 /TH 2020
L& Thi Trudn
1 | Quynh g - - - 9.982.673 | 11.337.500| 113,50
BKS ’
Nhung
02 thanh vién
BKS& 01 thu | TV.BKS &
2 1.931.544 | 2.195.000 | 113,60 - - -
ky HPQT 3 | TKHDQT
ngueci)
-Dy kién tong tién luong HDQT & BKS trong nim 2021 la: 506.100.000d8ng/niim.
-Dy kién tong thit lao HDQT & BKS trong nim 2021 la:  220.140.000 ddng/nim.
Trang 8§
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PHAN THU BA

TONG KET CAC CUQC HQP CUA HOI PONG QUAN TRI
VA CAC NGHI QUYET CUA HQI PONG QUAN TRI

Thuc hién chirc ndng nhiém vu va quyén han quy dinh tai Ludt doanh nghiép va
Diéu 1é Cong ty, Hoi ddng quan tri da xdy dung va trién khai thuc hién ké hoach
gidm sat, kiém tra viéc chép hanh phép ludt trong hoat dong san xuit kinh doanh ctia
nam 2020. Theo dé, trong niam 2020 Héi dong quan tri da td chirc 20 phién, ban
hanh 20 Nghi quyét va Quyét dinh, dinh hudng hoat déng sin xudt kinh doanh cta
Céng ty; xdy dung, ban hanh cic Nghi quyét/Quyét dinh thudc tham quyén; trén co
s¢ do dd thuc hién viéc giam sat hoat dong quan ly, diéu hanh cua Ban Téng giam
ddc nhim bao dam hoat dong diéu hanh sin xudt kinh doanh ctia Ban gidm déc phu
hop véi chién lwoc phat trién chung ctia Téng céng ty lip mdy Viét Nam-CTCP,
tudn thi theo diing Nghi quyét Pai hoi ddng cd déng thudng nién 2020 va Tuén thu
cac quy dinh cta Ludt doanh nghiép, Luat chimg khoan hién hanh.

Céc cude hop ctia Hoi ddng quén tri ciing thudng xuyén méi toan bd cdc thanh
vién clia Ban Téng gidm ddc, Ban kiém soat tham du dé cung nim bét dugc tinh
hinh va dua ra céc y kién déng gop dé Héi dong quén tri cAn nhic, xem xét trude khi
ban hanh Nghi quyét/Quyét dinh. Tir d6 chi ra nhimg diém lam duoc, nhimg vin d&
con ton tai, dic biét 1a nhiing nguy co rii ro c6 thé Xay ra trong hoat dong san xudt
cua Cong ty dé tim ra céc bién phap khéc phuc, phong ngira.

+ Téng cac cudc hop cua Hoi déng quan tri ndm 2020: 20 Phién hop

+ Téng Nghi quyét & Quyét dinh ciia Hoi ddng quan tri nam 2020: 20 Nghi
qzqzéf.

1. Cic cube hop ciia Hpi dong quan tri nam 2020:

Stt | Thanh vién HDQT/ Chire vu/ S4 budi Ty 1¢ Ly do khdng tham dy hop

hop tham
HDQT | duhgp
tham dy

Do mién nhiém chiec vu TV
| | Nguyén VanKién | CT.HPQT 04 20% |HPQT vé huu theo ché d
(theo dom tir nhi¢m chirc vy ké
e ngay 20/02/2020)

(BS nhiém thay thé Ong

5 | TO Minh Thuy CT.HBQT 20 100% Nguyén Vin Kién tir ngay
20/02/2020)

3 V& Duy Chinh TV.HPQT 20 100%

4 | LéNgoc Phude TV.HPQT 1 55% | Biu b sung TV HDQT ké tir
ngdy 24/04/2020
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s | Neuyén Vinh TV.HDQT 20 100%
¢ | Trin Hai Son TV.HPQT 20 100%
. : Thu ky
Nguyén Viin Tudn 100%
7 |TEW HDQT 20
2. Cdc Nghi quyét/Quyét dinh ciia Hoi dong quan tri trong nim 2020.
ST | S6 Nghi quyét/ Ngay Néi dung dwge phé duyét thong qua
T | Quyét dinh
Xéc nhén két qua phleu biéu quyet bo nhiém lai
01 | 01/NQ-LILAMA7 16/01/2020 chirc Tong gidm dbc Céng ty cb phin Lilama7
nhiém ky 2020-2025.
Bo nluem lai chuc Tong glam déc Céng ty co
B6 nhiém Ong T6 Minh Thuy Tong, giam doc
Cong ty cd phan Lilama7, gilr chirc vu phu tréch
03 | 03/NQ-LILAMA7 20/02/2020 Hoi ddng quan tri Cong ty ké tir ngay 20/02/2020
dén Ngay Pai hai cd  dong thudng nién nam 2020.
Thong qua viéc mién nhi€ém thanh vién HBQT
04 | 04/NQ-LILAMA7 20/02/2020 thoi gm chirc vu Chu tich HPQT déi véi Ong
Nguyén Vin Kién ké tir ngay 20/02/2020.
Théng qua viéc théi ki€ém nhiém chirc vu gidm
déc Nha may doi véi éng Nguyén Minh Hoang va
Bd nhiém Ong Nguyen Trong Phan, Bdi trudmg
05 | 05/NQ-LILAMA7 2310272020 gitt chirc vu Gidm déc Nha may thay Ong Nguyén
Minh Hoang. B nhiém Ong Huynh Thanh Tuén
gifr chirc vu Phé giam déc Nha may.
Xdc nhan két qua p}neu biéu quyét d6i véi nhitng
06 | 06/NQ-LILAMA7 AS/02/2020 Ngudi dai dién phan vén cua CTCP Lilama7.
Xéc nhan két qua phleu biéu vé viée quy hoach
07 | 07/NQ-LILAMA7 19/02/2020 Cén bd Cong ty cd phin Lilama7 cho giai doan
2021-2026.
Thong qua cic ndi dung tai trinh tai Pai hdi cd
08 | 08/NQ-LILAMA7 20/04/2020 dong thudng nién nim 2020,
09/LILAMA7/DHDC Thong qua cdc ndi dung tai Pai Hai cd dong
% | pTNmQ 2410472020 | thwomg nién nim 2020,
Hoi dong quin tri thong qua vige bau Ong To
Minh Thuy Téng gidam déc Cong ty co phin
10 | 09/NQ-LILAMA7 24/04/2020 Lilama7, giir chitc vy Chi tich Hgi dong quan tri
Cong ty nhiém ky 2017-2020, ké tr ngay
24/02/2020.
Théng qua viée bo nhiém Ong Nguyén Vin Minh
Phé Phong KT-KT- Phu trich phong KT-KT &
- 2
1 || T0/NQ-LILAMAT 1410812020 | gy nhiém Ong Trin Xuin Ngoc Truéng Ban
QA/QC
Thong qua quy ché khodn lwong cho bd phdn gian
12 | 11/NQ- LILAMA7 27/04/2020 tiép 1am viée tai vin phong Cong ty trong nim
2020
13 | 12/NQ- LILAMA7 02/07/2020 | Thong qua vi¢e phé duyét han mirc Npan han
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Hang Hai cho nim 2020.

Théng qua viée phé duyét thanh 1y dung cu hu

14 | 13/NQ- LILAMA7 28/08/2020 . .
héng, khéng con sir dung.
1 Phé duyét P/a vay von luu dong nim 2020 tai
15| 14/NQ-LILAMA7 171072020 | Nosn hing néng nghiép PTNT Pa Ning, '
Phé duyét Mién nhiém chirc vy Tong gidm doc
16 | 15/NQ-LILAMA7 | 31/7/2020 | 45\ &2 Bna To Minh Thity, ké tir ngdy 01/8/2020.
a ~ A ~ \ A
17 | 16/ NQ-LILAMA? 25/04/2020 Phé duyét Qu;v;et todn quy luong ndam 2019 va ké
hoach lvong nim 2020. i .
; Thong qua phé duyét két qua bau Tong gidm doc
18 || AU NQLILAMA7 SN0 Céng ty cd phin Lilama7 ké tir ngay 01/08/2020..
Thong qua phé duyét gid tri quyet todn du 4n
19 | 18/ NQ-LILAMA?7 04/12/2020 Vin phong 1am viéc Cong ty tai Nha mdy co khi
Lilama7”
20 19/ NQ-LILAMA7 20/07/2020 Thong qua phé duyét gid han HD tin dung ndm so:

201901375 ngay 25/7/2020.
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PHAN THU TU
KET QUA GIAM SAT BOI VOI TONG GIAM POC PIEU HANH
VA CAC CAN BO QUAN LY KHAC TRONG CONG TY
Nhim dam béo hoat dong san xudt kinh doanh ciia Céng ty ludn tuin thu theo
ding Nghi quyét ctia Pai héi ddng cd déng thudng nién nam 2020, cic nghi quyét/
quyét dinh ctia HDPQT, tuan thi theo diing quy dinh ctia phap luat va duge kiém soét
mot cach cé higu qua vi quyén loi ciia cb déng va ngudi lao dong; Héi dong quan tri
cdn cr vao nhiém vu di thuc hién ding chirc ndng quan ly, gidm sat hoat dong didu

hanh san xuét kinh doanh ctia Ban Téng gidm déc.

Héi dong quan tri thudmg xuyén tham gia céc cude hop giao ban (hang tuan,
hing thang) cua Cong ty do Téng Giam dbc chu tri d& nim bét kip thoi, ddy du céc
hoat dong san xuét ctia Céng ty. Trén co s& dé Hoi déng quan trj dua ra nhiing y
kién chi dao kip thdi dé Ban Téng giam ddc Céng ty dua vao chuong trinh céng tic
diéu hanh san xuit.

Trong nim 2020 Héi dong quan tri di phdi hop véi Ban kidm soét thuc hién
hoat déng kiém tra ciia Céng ty nhdm nang cao hiéu qua cong tac quan tri doanh
nghiép. Mat khac chi dao ting cudng viéc ra soat, sira dbi, bd sung cac cac Quy ché,
Quy dinh thugc thdm quyén ban hanh cia Hoi ddng quan tri, cling nhu cac Quy
ché/Quy dinh/Quy trinh thudc thdm quyén ban hanh cta Ban diéu hanh nhim hoan
thién hé théng quan trj trong ndi bd ciia Cong ty cho phu hop véi thuc té hoat dong
san xudt kinh doanh hién nay ctia Céng ty, ciing nhu tuin tha theo ding quy dinh
cua phap luit.

PHAN THU NAM
PHUONG HUONG, NHIEM VU SX - KD NAM 2021
1. Nhan dinh chung:
1.1 Nhitng thach thite trong nim 2021 va ndm tiép theo.

- Dién bién COVID-19 vén dang tlep tuc hoanh hanh & nhiéu khu vic trén thé gidi va
Viét Nam ciing dang phai ddi dau véi lan séng méi nay.

- Qué trinh toan cau héa va tur do thuong mai lam xuét hién nhidu déi tha trén Iinh vire
ché tao va lép dit thiét bi, tinh canh tranh trén thi trudng ngay cang gay gt.

- Trong nim 2021 céc cac du dn dau tu cong bit dau khoi dong lai, nhung khéng nhiéu,
dong thoi mirc do canh tranh dbi voi cac doanh nghiép nho va via rat quyét liét, nang
lyc Lilama7 chwa di manh dé nhan thau céc cdng trinh 16n, nén rat khé khin trong viéc
tim kiém viéc lam trong nam 2021, va c4c ndm tiép theo,
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- Céc tdn tai khé khiin khach quan ctia cac nim trrée & chi phi dAu vio van bién dong
va ¢6 xu hudng ting trong nim 2021; ng khé doi cia cac nim trude van con 1én; ng
bao hiém vin con nhidu, cic ti sin cb dinh gid trj 16n hinh thanh tir vén vay van chua
phat huy hét hiéu qua trong khi ép luc chi phi 13i suét cao, chi phi khau hao 16n.

- K& hoach doanh thu dy kién nim 2021 13; 150 ty ddng, gi4 tri khi lugng do dang
chuyén tiép tir ndm 2020 sang ndm 2021 1a: 32 tj déng. D& dat ké hoach doanh thu
néu trén, Cong ty phai tim kiém dé ky Hop ddng va thuc hién hoan thanh khoi lugng
dé két chuydn doanh thu trén 120 ty ddng. Pay la nhiém vu rit khé khan.

1.2 Thuan loi trong nam 2021

- Céng ty ludén nhan dugce su quan tdm va tao diéu kién cua linh dao Tdng céng
ty Lap May Viét Nam - CTCP.

- Céng ty gifr duoc mdi quan hé tét véi khach hang, véi céc Chi dau tu cac du
an da va dang thue hién, dugc cac doi tac danh gia cao trong nhitng nam qua.

- Cong ty duge su dong thudn doan két clia tap thé CBCNV, cung v6i su lanh
dao, chi dao sdt sao cua Hoi ddng quén tri va cliing su nd luc cia Ban Téng

gidm déc. ] ] )
- BO mdy quan ly cua Cong ty di vao hoat ddng 6n dinh, sur phdi hop tot giira

cac phong ban P6i cong trinh ¢ hiéu qua, lyc lugng lao dong timg budc duge
nang cao vé chat luong, co y thirc trach nhiém cao trong cong viéc. Ning sut
lao dong dugc cai thién.
2. K& hoach thiee hién san xudt kinh doanh & Péau tir nim 2021:
- Trén co s& xem xét dénh gid, va tir két qua dat duoc clia nim 2020, gia tri
cdc hop dong di ky nam 2020 chuyén tiép sang ndm 2021:
+Téng cdng chuyén tiép tir nim 2020 sang ndm 2021: 32 ty dong.

- Xem xét cOng tac tlep thi tim kiém viéc lam, cling nhu viéc dang tlep céan
d4u thau va dang thuorng thdo céc dur an dang trién khai trong thoi gian qua. Ban
lanh dao Céng ty c¢b phén Lilama7 dé ra ké hoach nam 2021.

2.1 Cac chi tiéu co ban nam 2021
- Trong nm 2021 Céng ty phén d4u hoan thanh ké hoach san xuit kinh doanh

nhu sau:
DVT: Triéu ddng

N TH Ké | KH2021/
TT Noi dung bvt 2020 hoach | TH 2020
] 2021 (%)
1 | Gia tri sdn lugng Tr dong | 150.000 | 200.000 133,33
2 | Doanh thu Tr df‘)ng 107.322 | 150.000 139,76
3 | Loi nhuan truée thué Tr dong | (5.543) 300 -
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| 4 | Ngp ngan séch g Trddng| 5.570] 6.500] 116,70

5 | Ty 18 cd tic du kién % 0 0 -
6 | Pau tu Tr dong 61| 5.000] 8.196,72
7 | Téng sb lao dong BQ (ngudi) Iff;;‘ 350  350| 100,00
8 | Thu nhap BQ/ngudi/thang Tr dong 8,5 8,50 100,00

3.Cic gidi phdp trién khai thue hién ké hoach chii yéu:

-Tdp trung téng cudng cong tdc tiép thi, tim kiém viéc lam, dam bao doanh thu
nam 2021 va tang trudng 6n dinh cac nam sau.
- Tiép tuc thi céng, hodn thién cic céng trinh dam bao an toan, chét lugng, tién

do, hiéu qua cac du an da dugc ky két.
- Quén 1y dur &n chit chd, hidu qua nhim gidm chi phi phét sinh, tiét kiém sir dung
nguyén vt liéu, cai thién triét dé co ché khoan ndi bd nhém tao dong luc ning cao
ning suat lao ddng.
- Nang cao chit luong san phim: Xiy dung hé théng kiém tra, danh gia chét lucmg
san pham tang cudng doi ngli can bd QA/QC, qudn triét dén ngudi lao dong vé tAm
quan trong cua viéc dam bédo va néng cao chét lugng sin phim dé timg budc ndng
cao nidng luc canh tranh sén pham, x4y dung & quang ba thuong hiéu cua Lilama7
tai khu vuc.
- Nang cao hon nita y thitc ngudi lao dong vé& viéc chip hanh k¥ luat lao déng vé
cdng tac an toan, vé sinh mdi trudmg. Tang cudng cdng tac an toan tai Nha may -3
va cac ddi cong trinh, b6 sung kip thdi, day du trang thiét bi cho ngudi lao dong. Vo
Péng thoi cb céc bién phap xir Iy ky ludt céc c4 nhan tap thé vi pham quy dinh E
>

cua Cdng ty. &

~

_ Péi véi thidt bi thi cong: Lap danh sach thiét bi quan trong phuc vu thi cdng, kiém
tra, ra soat, sang loc va phén loal thiét bi theo tinh trang sir dung, mirc do hur hong va
lap ké hoach stra chita phuc vu klp thori khi don vi thi cong cén, dong thoi gan trach
nhlem cu thé, r6 rang ciia ngudi van hanh, ngudi sira chita d6i vai thiét bi khi ¢6 su
cb xay ra dé kiém soat chi phi, va hiéu qua cua thiét bi.

~Thuc hién giai phdp dao tao luc lugng lao dong truc tiép, nhat 14 tho han, tho bac
cao, Nhom truong, Té trudng.
- Cht trong dio tao déi ngil Can b, Poi trudng, Cén bd quén ly, k¥ su, ki thuat trong
quan ly thi cong du 4n. _
- Tlcp tuc co cAu lai bo may quan ly hién nay, dé glam chl phi quéan ly. Tang nguon thu tir
viéc khai théc tai san cb dinh ctia Céng ty tao ngudn thu dn dinh lau dai tra ng ngan hang,
giam ép luc tai chinh trong diéu kién kho khin cu thé:

+ Tap trung tang cuong kiém so4t nhim giam cdc chi phi: quan ly, 1di vay, chi
phi thi céng tai cac Poi cong trinh.
- Péi véi Nha may co khi Lilama7.
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+ Ra soat td chirc lai cong téc quan ly va hé théng san xut tai Nha may chuyén
nghiép hon, nham ting ning suat lao déng, diy nhanh tién do6 thi cong cac du 4an,
ning cao kha ning canh tranh, thu hiat lyc lugng lao déng vao Céng ty.

+Tang cudng cong tic diu tu, dic biét mot sé thiét bi ty dong (Mdy khoan
CNC, mdy cit CNC, May dét, ldy dau CNC, Mdy cua cdt thép, han tir dong. xe
néng hang...) nhdm giam chi phi nhin céng, ting ning suit lao dong ha gia thanh
san pham, giam chi phi thué ngoai dam bao yéu cau thi cong cac du 4n hién nay.

- Chu dgng va thuc hién tot cdng tdc chuén bi cho cac du 4n, dic biét chi y nhan
luc tai thoi dlem tién do cao dbi véi cdc dy dn 16n, tranh bi dong, nhim dap tng
kip thoi nhu cau thi cdng, ting ning suat lao dong, giam chi phl thué ngoai.

- Ting cudng cdng tic dau thau, kiém sodt tt chi phi, nhdm gidm chi phi dé ha gia

thanh, tng kha ning canh tranh va ty 18 triing thdu céc dur 4n.

4. Cong tic dau tw phit trién trong nam 2021

Trén co s& d6, ké hoach dau tw nam 2021 s& can cir vao tinh hinh thuc té cua
Céng ty vao ting thoi diém thich hop sé tlen hanh 13p cic du n dau tu, trinh Téng
cdng phé duyét dé thuc hién, gia tri du kién diu tu nim 2021 khoang: 05 ty déng.

Pé vuot qua nhiing khé khin thach thirc, hoan thanh tét nhiém vu SXKD nim
2021, tai Pai hi nay chung t6i kinh dé nghi cdc quy vi c¢d déng bing trach nhiém va
quyén han ctia minh hay tich cuc déng gép ¥ kién xdy dung va biéu quyét théng qua
phuong huéng ké hoach hoat dong san xuét kinh doanh, d4u tur phét trién san xuit
ndm 2021 duoc trinh trude Dai hdi. Tiép tuc dua Cong ty cd phin Lilama7 phat trién
mét cach 6n dinh va bén viing.

Trén déy la toan bd bdo cdo vé két qua san xudt kinh doanh nim 2020 va
phuong huéng, nhiém vu san xuét kinh doanh nim 2021 kinh trinh Dai hoi.

Thay mit cho Ban diéu hanh, t6i tran trong guri 1&i cam on dén cic Quy vi ¢cd
dong, trong sudt nhfmg nim qua. Ching t6i mong ring tiép tuc nhin duoc su tin
tudng ciia Quy vi ¢b dbng trong thdi gian tdi dé ching t6i nd lyc phin diu va quyét
tam hoan thanh ké hoach kinh doanh d2 ra trong ndm 2021.

Xin tran trong cam on!
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CONG HOA XA HQI CHU NGHIA VIET
DPoc Lip Ty Do Hanh Phic

CONG TY CO PHAl\_J LILAMA 7
DATHOQI PONG CO DPONG NAM 2021
Sé: 03/LILAMA7/HDQT/TT

Pa Néing, ngay 29 thdng 03 nam 202

DU THAO

BAO CAO TAI CHINH NAM 2020 PA PUQC KIEM TOAN

Nhim dém bao minh bach tinh hinh tai chinh ctia Céng ty, cung cép s0 liéu thdng
tin trung thuc, khach quan. Phét hién kip théi hanh vi vi pham ché dd quan ly tai chinh,
ché d6 ké toan doanh nghiép. Thuc hién ding quyén han nghia vu va trich nhiém Cﬁfl
ngudi lao ddng trong viée thuc hién dan chu, ning cao hiéu qua hoat dong san xudt
kinh doanh, bao toan va phat trién vén. Téi xin bdo cdo cdng khai tinh hinh thuc hién
tai chinh nam 2020:

1. TINH HINH TAI CHINH:
Cén clr Béo cdo kiém toén sb: 241/BCKT-KT/TC ngay 18/03/2021 cta Cong

ty TNHH Kiém toan va tham dinh gia Viét Nam: Béo cdo tai chinh nim 2020 da
phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh cta
Céng ty C& phan LILAMA 7 tai thoi didm 31/12/2020, ciing nhu két qui hoat dong
kinh doanh va tinh hinh luu chuyén tién t& cho nim tai chinh két thic cing ngay,
phil hop vé6i céc chudn muc ké toan, ché do ké todn doanh nghiép Viét Nam va céc
quy dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay bédo céo tai chinh. Tinh hinh

NAM

/.

1 Ly . _Q&G‘)':?_E'_l;
tai chinh tai thoi diém 31/12/2020 nhu sau: Q?'C ANG?
1. Bang cin ddi ké toan: b, o8 pHi
S8 lidu tai S& liéu tai T{Wﬂ - e LILAN
A et 0 licu tal ang, gidm \{,
NOIDUNG 31/12/2020 31/12/2019 (20-19) AT
I. TAISAN NGAN HAN 146.464.541.645 | 145.636.146.920 828.394.725
1. Tién va cac khoan tuong
G 135.264.471 946.
dwong tidn 304.946.896 | (169.682.425)
2. Phai thu ngén han 58.209.575.553 |  60.605.221.086 | (2.395.645.533)

Trong do:
- No phai thu khach hang

- 50.361.366.588

52.464.871.153

(-2.103.504.565)

-Du phong n¢ phai thu kho doi (2.269.924.573) | (2.269.924.573) 0
3. Hang ton kho 87.630.388.794 |  84.236.666.111 3.393.722.683
4. Tai sin ngan han khéc 489.312.827 489.312.827 0
I. TAI SAN DAI HAN 34.364.919.551 |  38.188.483.622 | (3.823.564.071)
1. Cac khoan phai thu dai han

2. Tai san cb dinh 12.857.666.843 |  15.456.576.651 |  (2.598.909.808)
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- Tai san ¢ dinh hitu hinh

7.201.489.008

0.800.398.816

(2.598.909.808)

(250.000.000)

+ Nguyén Gid 96.915.653.671 |  97.303.538.901 (387.885.230)
TG mihao mon Uy k& | (89.714.164.663) | (87.503.140.085) | (2.211.024.578)
- Tai san c6 dinh vé hinh 5.656.177.835 5.656.177.835 0
+ Nguyén Gid 5.906.177.835 5.906.177.835 0
T Gid trj hao mon luy ké (250.000.000) 0

~ Tai san co dinh thué tai

chinh

+ Nguyén Gia

+ Gia tri hao mon luy ké

4. Tai san d& dang dai han

1.637.691.817

(-1.637.691.817)

5. Dau tir tai chinh dai han

6. Tai san dai han khac 21.507.252.708 |  21.094.215.154 413.037.554
I11. TONG CONG TAI SAN 180.829.461.196 | 183.824.630.542 |  (2.995.169.346)
IV. NQ PHAI TRA 142.875.488.452 | 142.326.771.360 548.717.092
1. No ngén han 142.875.488.452 | 142.326.771.360 548.717.092
2. No dai han
V. VON CHU SO HUU 37.953.972.744 | 41.497.859.182 | (3.543.886.438)
1. Vén chi s& hiru 37.953.972.744 |  41.497.859.182 | (3.543.886.438)
- Vén déu t ciia chit s¢ hiru 50.000.000.000 |  50.000.000.000 0
~ Thang du von ¢b phin 5.243.508.000 |  5.243.508.000 0
- Quy déu tu phit trién 2531413722 | 2.531.413.722 0
- Von khac ctia chi s¢ hitu 266.341.428 266.341.428 0
- Loi nhuan chua phan phéi (20.087.290.406) | (16.543.403.968) | (3.543.886.438)
2. Nguon kinh phi va quy khac
VL. TONG C'ONG NGUON‘VON 180.829.461.196 | 183.824.630.542 |  (2.995.169.346)
2. Keét qua san xuit kinh doanh nam 2020:
DVT: VND
CHi TIEU Niim 2020 Niim 2019 THZ(]Z((:ZI’)HZOH
1. Doanh thu bén hang & CCDV 107.322.815.630 |  108.173.719.515 99,21
2. Gi von hang bén 99.674.632.397 | 94.329.595.789 105,66
3. Loi nhuén gdp vé BH va c/c
DV 7.648.183.233 13.844.123.726 55,24
4. Doanh thu hoat déng tai chinh 0.187.866 18.173.738 50,55
5. Chi phi tai chinh 6.759.454.874 6.679.228.607 101,19
- Trong d6: Lai vay phii tra 6.759.454.044 6.679.228.607 101,19
| 6. Chi phi quin Iy doanh nghi¢p 7.047.055.813 7.354.067.074 95:82
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7. Lgi nhuén thuin tir HDSXKD (6.149.139.588) (170.998.217) 3617,05
8. Thu nhip khic A 1.173.289.346) 794.930.946 147,73
9. Chi phi khdc 568.036.196 420.607.292 135,23
10. Loi nhudn khac 605.253.150 374.323.654 161,76
11. Téng loi nhudn trudc thué (5.543.886.438) 203.325.437
12. Chi phi thué TNDN hién
hanh
13. Loi nhudn sau thué TNDN (5.543.886.438) 203.325.437
14. Lii co ban trén cd phiéu (1.109) 41

II. CAC CHI TIEU TAI CHINH CO BAN:

v ien Don vi Nim Nim
TT Chi tiéu tinh 2020 2019
1 | Coclutdisin %
- Tai san dai han/Téng tai san 19,00 | 20,77
- Tai san ngiin han/Téng tai sin 80,99 | 79,22
2 | Co ciu ngudn vén ' %
- No phai tra/T ong ngudn von 79,01 77,42
- Nguon von chi s¢ hirw/Tong ngudn vén 20,98 | 22,57
- No phai tra/Ngudn von chi s¢ hitu Lin 3,76 3,42
3 | Kha ning thanh toin Lan
- Kha nang thanh todn nhanh 0,41 0,43
- Kha ning thanh toan hién hanh 1,02 1,02
4 | Ty suit lgi nhuéin B %
- Ty sudt lgi nhudn sau thué/Tong tai san - 0,11
- Ty sudt loi nhudn sau thué/Doanh thu thuin - 0,19
- Ty suét loi nhudn sau thué/Ngudn vdn chi s¢ hitu . 0,49
oA
IIL. BAO CAO DU KIEN PHAN PHOI LOI NHUAN NAM 2020 o
'Q 0
, *
- Cin cr vio Luat doanh nghigp sb: 59/2020/QH14 Quéc héi théne qua neay - 14E
17 théng 06 nam 2020; oS quangay ¥

- Can cir Diéu 1¢ Céng ty cé phdn LILAMA 7.
- Can cir ké hoach san xuit kinh doanh nam 2020 va tinh hinh thwe hién SXKD nim
2020 chia Cong ty cb phan LILAMA 7.

* Dy kién phan phéi lgi nhuin nim 2020 nhw sau:

TT Noi dung Cich tinh S6 tién (ddng)
1 | Téng loi nhuan truée thué nim 2020 (5.543.886.438)
2 | Thué TNDN phai ndp nim 2020 0
3 | Téng lgi nhuan sau thué nim 2020 (5.543.886.438)
4 | Céc khoan trir vao lgi nhuén sau thué 0
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5 | Tong loi nhudn duge phan phéi nim 2020 (5.543.886.438)

6 | Phan phéi lgi nhudn 0
6.1 | Trich 1ap quy ddu tu phat trién 0
6.2 | Trich lap quy du trit bd sung VDL 0
6.3 | Trich lap quy khen thudng phic lgi 0

7 | Loi nhudn con lai sau khi phén phéi | (7)=(5)-(6) (5.543.886.438)

q Loi nl}uz_in sau thué chua phéan phoi ky trurée (14.543.403.968)

chuyén sang

9 | Téng loi nhudn con lai (9)=(7)+(8) (20.087.290.406)

10 | Tra cd tirc 0

11 | Loi nhuin cdn lai chuyén sang nim 2020 (11)=(9)-(10) | (20.087.290.406)

Trén day la béo céo tinh hinh tai chinh va du kién phan phéi lgi nhuan nam
2020. Hoi dong quan tri Cong ty ¢ phin LILAMA7 kinh trinh Pai hdi dong cb
déng thudng nién nam 2021 phé chuin.

Tran trong kinh trinh./.

TM. HOI PONG QUAN TRI ¥
NG E% \.\ PHAN LILAMA7

Trang 4
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TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Péc lip - Tw do - Hanh phiic

Sé: 04/LILAMAT/HDQT/TT Da Néing, ngéy 29 thang 03 nam 2021,

DUTHAO | 1 TRINH DAL HOI PONG CO PONG
THUONG NIEN 2021
V& viée théng qua Bdo cdo tai chinh nim 2020

r - . . A =\ A aa -~ ?\ A .
Kinh giti: Pai hdi ddng cb dong Cong ty co phan Lilama7

Cin cir vao Ludt doanh nghiép s6: 59/2020/QH14 Quéc hoi thong qua ngay 17
thang 06 nam 2020;

Cin cir Luat chimg khodn sé: 54/2019/QH14 ngay 26/11/2019 cua Qudc hoi
nuée CHXHCN Viét Nam;

Cian ctr Diéu 1 t chirc va hoat dong ctia Cong ty c6 phan Lilama 7;
Cin it vao bién ban hop Héi dong quén tri Cong ty c¢b phin Lilama 7 ngay..
thang 04 nam 2021.

Cén ct vao hop dong kiém toan béo céo s6: 230/HPKT/TC/NV12 ngay 18
thang 06 ndm 2020 vé viéc Klem todn béo cdo tai chinh cho nim tai chinh két thic

ngay 31/12/2020 cua Cong ty cb phén Lilama7.

Cén cir Béo cdo kiém toan dgc lap so: 241/BCKT/TC ngay 18/03/2021 vé ket
qua Kiém todn béo cio tai chinh nam 2020 cia Cong ty ch phan Lilama 7 duoc kiém i
toan bdi Cong ty TNHH Kiém toan va tham dinh gia Viét Nam (AVA).

Cin cir vao két qua san xut kinh doanh thyc té nim 2020. |

Hbi ddng quan tri Cong ty cd phén Lilama7 kinh trinh Dai héi dong cb dong |

thudng nién ndm 2021 xem xét thong qua phé duyet Béo cdo tai chinh nim 2020 da '
duge kiém toan boi Céng ty TNHH Kiém todn va thim dinh gid Viét Nam (AVA).

Tréan trong kinh trinh./. |

TM HOIDONG QUAN TRI ¥
R CO PHAN LILAMA7

0 Minh Thuy

v .
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TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Poc 1ap - Tw do - Hanh phiic

SH: 0S/LILAMA7/HPQT/TT Dé Néing, ngay 29 thang 03 ndm 2021.

DUTHAO | ¢y TRINH DAI HOI PONG CO PONG
THUONG NIEN 2021
V& viéc thong qua phuong an phan phéi lgi nhuan nam 2020

Kinh giti: Dai hdi ddng cd dong Cong ty b phin Lilama7

Can cr vao Lu{at doanh nghiép sb: 59/2020/QH14 Quéc hoi théng qua ngay
17 thang 06 nam 2020;

Cin ot Luat chimg khodn sb: 54/2019/QH14 ngay 26/11/2019 ciia Quéc hdi
nuoc CHXHCN Viét Nain;

Cin ct Piéu 18 td chire va hoat dong ciia Cong ty ¢b phén Lilama 7;

Cin o vao bién ban hop Héi déng quén tri Cong ty c¢d phan Lilama 7 ngay..
thang 04 nam 2021.

Cin ctt vao két qué san xuét kinh doanh thue t& nim 2020.

Hbi dong quan tri Cong ty cd phén Lilama7 xin béo cdo Dai hdi ddng cb
déng phuong én phén phéi loi nhuin ndm 2020 nhu sau:

- Tdng von diéu 1& : 50.000 tridu dong
- Ty 18 ¢b tire/ vén didu 1& nim 2020 : 0% / nam
- Téng gia tri cb tirc du kién phai trd ndm 2020 : 0 triu ddng

- Du thio phuong an chia c tic nhu sau

Don vi tinh: VNB

TT Noi dung Du kién Ghi chua
1 | Téng loi nhudn trude thué 2020 (5.543.886.438)
2 | Chi phi thué TNDN 2020 0
3 | Loi nhudn sau thué nim 2020 (3=1-2) (5.543.886.438)
4 | Loi nhuan nim trude chuyén sang 2020 (14.543.403.968)
5 | Téng loi nhudn chua phan phdi: (5=3+4) | (20.087.290.406)
6 | Céc khoan trir vao Loi nhudn phén phéi 0
7 | Loi nhuén con lai dung dé phan phoi (20.087.290.406)
g | Trich céc quy 0 J
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9 | Chia cb tirc
10 Loi nhuan con lai chuyén sang nam sau (20.087.290.406)
(10=7-8-9)

Héi déng quan tri Cong ty c6 phin LILAMA?Y kinh trinh Pai hoi ddng ¢

dong thudng nién nam 2021 phé chuén.

Tran trong kinh trinh./.

TM. HQI1 PONG QUAN TRI %
TR CO PHAN LILAMAT

p '\!_ll-\-‘

T6 Minh Thiy -~
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TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Pée lap - Tw do - Hanh phiic
Dé Néng, ngay 29 thang 03 ndm 2021.

SH: 06/LILAMA7/HBDQT/TT

DU THAO

TO TRINH PAI HOI PONG CO PONG
THUONG NIEN 2021

V/v: Thdng qua tién luong Chit tich HPQT, luong Truéng ban Kiém soat, thit Jao ctia thanh vién Hoi ddng
quén tri, thanh vién Ban kiém sodt, thirky trong ndm 2020 va ké hoach cho nam 2021.

Kinh giri: Dai hoi ddng cb dong Céng ty cb phén Lilama7.

Cin cir vao Luat doanh nghiép sb: 59/2020/QH14 Quéc héi théng qua ngay 17
thang 06 nam 2020;

Can cir Luit chimg khoan sb: 54/2019/QH14 ngay 26/11/2019 cua Quéc hdi
nude CHXHCN Viét Nam;

Cin o Didu 18 td chirc va hoat déng ciia Cong ty cé phén Lilama 7;

Ciin cir vao bién ban hop Héi ddng quan tri Cong ty ¢b phan Lilama 7 ngay..
thang 04 nam 2021.

Hai déng quan tri Cong ty cd phan Lilama7 xin bdo cdo Dai hoi dong cb déng |
thong qua luong Chu tich HPQT, luong Trudng ban ki€ém sodt, thu lao cua thanh vién

.

Hoéi déng quan }ri, thanh vién Ban kiém soét, thu ky trong nim 2020 va ké hoach

niam 2021 cu thé: . SVCAN
1-Thit lao ciia thanh vien HDOT & Ban ki¢m sodt - Tién lwong cua Chi £ 3 p,f

HPOT & Trudng ban K iém sodt nim 2020 *
1.1 Tién lwong & Thitlao cua Hoi déng quan tri: \kw
Thil lao dwgc hudng Tién lwvong BQ &3&
T . 5 . /@6ng/ngwdi/thing déng/ngudi/thdng s
T Thanh phan Chure vy K& hoach | Thye hi¢n | %TH Ké hoach | Thuc hién | %TH
' nim 2020 | niim 2020 | /KH | ndm 2020 | nim 2020 | /KH
1 | Chutich HDQT | Chutich HDQT - - - |30.837.500{29.498.137| 95,65
Thanh vién
2 | HPQT kiém TV.HDPQT 2.940.000 | 2.665.468 | 90.66 - - -
nhiém (04 Ngu&i)

1.2 Tién luong Truong BKS va Thit lao thanh vién BKS & thue ky HDOT

Thit lao duge hudng
T T s c /dong/ngudi/thing
hinh phin hire vu
PR : K& hogeh | Thye hign | %TH Ké hoach |Thyc hi¢n| %TH
nim 2020 | nim 2020 | /KM | ndm 2020 | ndm 2020 | /KH

Tién lwong BQ ddng/ngudi/thing

Trang 1
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1 L& Thi Quynh .| Trudng.

- - - 10.750.000 | 9.982.673 | 92,86
Nhung BKS

02 thanh vién
5 BKS & 01 thu | TV.BKS &

ky HDQT TKHDQT
(03 nguoi)

2.195.000 | 1.931.544 88 - - -

- Tong tizn lwong HDQT & BKS trong niim 2020 la:  473.769. 720 dong/nam
- Tbdng thi lao HDQT & BKS trong niim 2020 la: 197.478.100 ddng/nim

2.Ké hoach tién Iwone Chi tich HPOT, lwong Triedng Ban kiém sodt va thit lao
cac thanl vien kiem nhiem nam 2021 ]
a) Luong Chii tich Héi déng quan tri & Truong ban Kiém sodt
o Luwong Chit tich Hpi dong qudn tri
(Doanh thu ké hoach nim 2021 x Hé s6 khoan /12 thang)
= (150.000.000.000 x 0.2467% /12) = 30.837.500 ddng/thang.
o Luong Trudng ban kiém sodt
(Doanh thu ké hoach nam 2021 x Hé s6 khoan/12 thang).
= (150.000.000.000 x 0.0907%/12) =11.337.500.000 dong/thang

» Ghi chi: Tam ung hang thdng dé thanh todn lwong theo Quy ché ctia Cong ty.
Viéc quyét todn lwong cua Chu tich HDQT & Trudng ban kiém sodt sé thuc hién

theo Doanh thu thuc 1é nidm 2021.
b) Thit lao thanh vién HPQT va thanh vién Ban Kiém sodt, thwe ky HPOT.

Muic thil lao hang thang @i véi timg chirc danh, d& nghi dugce gitt nguyén hé s6 da
théng qua Pai héi thudng nién ndm 2020, nhén véi luong t6i thiéu ving do Chinh phu

quy dinh thoi diém hién hanh, dugc ap dyng ndm 2020 vung II 1a: 3.920.000d (Ba triéy,
chin trim, hai muoi ngén dong chin).

- Thanh vién Hoi ddng quén tri hé s& = 0,75 x Mitc luong téi thiéu vung.
=0,75x3.920.000
=2.940.000 dong/ngum/thang

- Thanh vién cia Ban kiém soat & Thu ky HDQT hé s
=0,56 x Mtrc lvong téi thiéu ving.
=0,56 x 3.920.000

=2.195.000 ddng/ngudi/thang.

¢) Bang tong hop ké hoach tién luong va thi lao Hoi dong quan tri & Ban kiém sodt
d kién trong nim 2021.

Hpi dong qudn tri,

Thii lao duge hudng 2 ) 2 X
/abng/ngudilthing Tién luong BQ dong/ngudi/thing
r | Thinh phin Chievy | Thychign| Kéhoach | %KH | Thychién | Kéhoach | %KH
nim 2020 | nim 2021 2021/ nim 2020 | nim 2021 2021
/TH 2020 /TH 2020

- 29.498.137(30.837.500| 104,50

1 Chu tich - -.
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HDQT

Thanh vién

HDQT kiém
, | HPQTK TV.HDQT |2.665.468| 2.940.000 | 110,30 - - -
nhiém
(04 nguoi)
Ban kiém sodt :
Thu lao duge hudng Tin lwong BQ ddng/ngudi/thing
/ddng/mgudi/thing
Thfl‘“h Chike vu Thue hién Ké hoach %KH | Thye hién | Kéhoach %KH
T phin : nim 2020 nam 2021 2021/ | niim 2020 | nim 2021 2021
ITH /TH 2020
2020
Lé Thi Trus
Quynh — . : - | 9.982.673 | 11.337.500 113,50
BKS
Nhung
02 thanh
vién BKS & | TV.BKS
2 | 01 thu ky &TK | 1.931.544 | 2.195.000 | 113,60 - - -
HDQT HDPQT
(03 nguoi)

-Du kién tdng tién luong HPQT & BKS trong nam 2021 1a:  506.100.000. dong/nim.
-Dur kién tong thi lao HPQT & BKS trong ndm 2021 la: 220.140.000 dong/nam.

Hbi déng quan tri Cong ty ¢b phin LILAMA7 kinh trinh Pai hdi déng c6 déng

thuong nién nam 2021 phé chudn.

Tran trong kinh trinh./. ¢~
S

Trang 3

Té Minh Thiy
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TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA 7 Pic lip - Ty do - Hanh phiic
S6: 07/LILAMA7/HDQT/TT Da Nang, ngay 29 thdang 03 nim 2021,
DY THAO

TO TRINH PAI HQI PONG CO PONG

V/v: Lua chon Cong ty kiém todn bdo céo tai chinh trong niim 2021”

Kinh gii: Pai hdi ddng b ddng Cong ty ¢b phin Lilama7.

Can cr vao Lﬁét doanh nghiép sb: 59/2020/QH14 Qudc hai théng qua ngay 17
thang 06 nam 2020; )

Cin ctt Ludt chiing khodn sb: 54/2019/QH14 ngay 26/11/2019 cia Quoc héi
nudec CHXHCN Viét Nam;

Can ot Diéu 1§ t6 chirc va hoat dong ctia Cong ty cd phén Lilama 7,

Cin cir Quyét dinh sé: 89/2007/QD-BTC ngay 24/10/2007 ciia B6 tai _c;hinh vé
viéc ban hanh Quy ché lura chon doanh nghiép kiém todn duoc chap thuf;in' klerq toan
cho t6 chitc phat hanh, t6 chirc niém yét va t6 chirc kinh doanh chimg khoén phu hgp
voi yéu cau cia UBCKNN, TTGDCK;

Cén cir vao bién bén hop Hbi ddng quan tri Cong ty cb phén Lilama 7 ngay..
thang 04 nam 2021.

pé lya chon Céng ty kiém todn bao cdo tai chinh nim 2021 cla Cong ty, phu
hop véi di€u kién san xuat kinh doanh, trong danh séch cdc Cong ty kiém todn duge
chap thuén theo quy dinh cta Phép luat.

(Kém theo quyét dinh s6: 764/QD-UBCK ngay 19/11/2020 “Vé viéc chdp thudn t3
chuc kiém todn va kiém todn vién hanh nghé dwoc kiém todn cho dom Vi ¢o loi ich
cong ching thudce linh vue ching khodn ndm 2021.”)

. Hoi Pong quén trj Céng ty cb phén Lilama 7 kinh trinh Dai hoi déng cb déng
biéu quyét thong qua lya chon 01 Céng ty kiém todn déc 1ap thuc hién viéc kiém toan
béo céo tai chinh ndm 2021 ctia Céng c6 phan Lilama7, nam trong danh sach cong ty
duoc chap thuédn thuc hién kiélq toan cho cic don vi niém yét trong nidm 2021, theo
quy dinh ctia B6é Tai chinh cu thé:

I- Cong ty TNHH Kiém toan va Thim dinh gia Viét Nam.

2- Uy ?yén cho Hoi déng quan, tri Cong ty cd phan Lilama7 thuc hién
cac thu tuc dé ky hgp dong Kiém todn véi Cong ty kiém toan néu trén.
Hoi dong quén tri Cong ty c¢6 phin LILAMA7 kinh trinh Dai hoi dong ¢
dong thudng nién nim 2021 phé chuan. ' =

Trén trong kinh trinh./.

T6 Migh T my/
7
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TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Péc lap - T do - Hanh phiic
Sé : 08/LILAMA7/HDPQT/TT :

Da Néng, ngay 29 thdng 03 ndm 2021
DU THAO

TO TRINH DAI HOI PONG CO PONG
THUONG NIEN 2021
“Vfv xin thay déi Diéu Ié va cac Quy ché 16 chire hoat déng
cia Céng ty c6 phan Lilama7 trong ndm 2021",

Kinh givi: Pai hdi dong cb dong Cong ty ¢6 phin Lilama7.

Cin ctr Luat Doanh nghiép ngay 17 thang 6 nim 2020;

Cin cir Luat Chirng khodn ngay 26 thang 11 nam 2019;

Cin ctr Théng tu s&: 116/2020/TT-BTC ngiy 31 thang 12 nam 2020 cia Bd
truéng Bo Tai chinh hudng din mot sé didu v& quan tri cong ty 4p dung ddi vdi
cong ty dai chung tai Nghi dinh s6: 155/2020/ND-CP ngay 31 thiang 12 nam 2020
ciia Chinh phii quy dinh chi tiét thi hanh mét s6 diéu ctia Ludt Ching khoén;

Cin ctr Didu 18 td chiic va hoat déng ctia Céng ty ¢b phan Lilama7;

Pé vidc td chire, hoat dong diéu hanh Céng ty phii hop véi diéu kién thuc té
dam bao phit hop véi quy dinh cia Luat doanh nghigp, Luéat chimg khoan hién hanh
va Thong tu sb: 116/2020/TT-BTC ngz‘ly 31 thang 12 ndm 2020 cua B trudng
B6 Tai chinh hudng din mét sb diéu vé quan tri cong ty ap dung ddi véi cong
ty dai ching tai Nghi dinh sb: 155/2020/ND-CP ngay 31 thang 12 nim 2020
ctia Chinh pht quy dinh chi tiét thi hanh mét s6 diéu ctia Luat Chiing khodn;

Céng ty cb phin Lilama7 di hoan thanh céc ndi dung dy théo Diéu 1¢ va Quy
ché (theo Diéu Ié va Quy ché méu ciia thong tu sé: 116/2020/TT-BTC ¢6 hiéu luc tir
ngay 15/02/2021). Hoi ddng quan tri Céng ty c¢6 phdn Lilama7 xin béo cdo Pai Hoi
cd dong thudng nién nam 2021 théng qua viéc biéu quyét thay déi Piéu 1 va céc
Quy ché theo quy dinh bét budc theo Luét doanh nghiép va Luat ching khoan hién

hanh, cu thé nhu sau:
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1-Dur thao Diéu 1& Cong ty ¢d phin Lilama7.

2-Du thao Quy ché quan tri ndi bd Cong ty cb phin Lilama7.

3-Dur thao Quy ché hoat dong ctia HPQT Cong ty cd phén Lilama7.

4-Duy thao Quy ché hoat dong ciia Ban Kiém soat Cong ty cb phan Lilama?7.

Hoi ddng quén tri Cong ty cé phin LILAMA 7 kinh trinh Dai hoi ddng cb
dong thudng nién nam 2021 phé chuén./.

Tran trong kinh trinh./. i
el TM. HOI PONG QUAN TRI

5 Minh Thiy~

L

-
~
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

C -

TONG CONG TY LAP MAY VIET NAM
CONG TY CO PHAN LILAMA 7
dekoksksk ________ J—

Pa Néng, Ngay

thang ndm 202]

DU THAO BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN LILAMA 7

Kinh thua: THUA CAC QUY VI cO PONG

- Can cir Ludt doanh nghiép, can cir chirc nang, nhiém vu ciia Ban kiém sodt diege qui
dinh trong Diéu Ié 16 chirc va hoat dong Céong ty CP lilama 7

- Can cir Bdo cdo tai chinh ném 2020 ctia Céng ty CP Lilama 7 dd dirgc kiém todn boi
Cong ty TNHH Kiém todn va Tham dinh gia Viét Nam (AVA).

Niim 2020 Ban kiém soit Cong ty da thue hién cong tic kiém sot theo quy dinh vé
hoat dgng cita Cong ty va xin bio cdo truéc Pai hi dong cd déng két qui hoat dong
v6i cic ndi dung chii yéu sau:

1- Két qua giam sat tinh hinh thyc hién ké hoach SXKD va diu tu nim 2020.

2- Két qua giam sat tinh hinh tai chinh nién do ké toan nim 2020.

3- Bao cdo, ddnh gia viéc quan ly diéu hanh ciia Héi déng quan trj va Téng gidm déc
trong thuc hién nhiém vu SXKD nidm 2020 va thuc hién cac Nghi quyét, Quyét dinh cua

Pai hoi dong cé dong, Hoi dong quan trj.
4- Béo cao Thu lao cia Ban kiém sodt
5- Kién nghi, két ludn cua Ban kiém soat trong cong tac quan ly diéu hanh cta Hoi

ddng quan tri, Tong giam ddc.

6- Ké hoach hoat déng nim 2021 ciia Ban kiém soat.

I. BAO CAO TINH HINH THUC HIEN KE HOACH SXKD VA PAU TU NAM 2020

DVT: VNP
cHi TIEU Nim 2020 Niim 2019 Tmoz(?yfo‘; H2019
1. Doanh thu bén hang & CCDV 107.322.815.630 |  108.173.719.515 99,21
2. Gi von hang bdn 99.674.632.397 | 94.329.595.789 105.66
3. Lgi nhuén gdp vé BH va c/c
DV 7.648.183.233 | 13.844.123.726 55,24
4. Doanh thu hoat dong tai chinh 9.187.866 18.173.738 50,55
5. Chi phi tai chinh 6.759.454.874 6.679.228.607 101,19
- Trong d6: L3i vay phai tra 6.759.454.044 6.679.228.607 101,19
6. Chi phi quéan ly doanh nghiép 7.047.055.813 7.354.067.074 95,82
7. Lgi nhuan thuin tir HDSXKD (6.149.139.588) (170.998.217) 3617,05
8. Thu nhap khéc 1.173.289.346) [ 794.930.946 147,73
9. Chi phi khic 568.036.196 420.607.292 135,23
10. Loi nhudn khéc 605.253.150 374.323.654 161,76
| 11. Téng lgi nhudn trude thué (5.543.886.438) 203.325.437 N
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12. Chi phi thué TNDN hién

hanh

13. Loi nhuan sau thué TNDN (5.543.886.438) 203.325.437
14. Lai co ban trén cb phiéu (1.109) 41

CAC CHI TIEU TAI CHINH CO BAN:

" en Don vi Nim Niam
L Gt tinh | 2020 | 2019
1 | Co céu tai sin %
- Tai san dai han/Téng tai san 19,00 [ 20,77
- Tai sdn ngiin han/Téng tai sin 80,99 | 79,22
2 | Co ciu ngudn vén %
- No phai trd/Tong ngudn vén 79,01 77,42
- Nguén vén chi s& hiru/Téng ngudn vén 20,98 [ 22,57
- No phai tra/Ngudn vén chu s& hitu Lin 3,76 3,42
3 | Kha niing thanh tosdin Lan
- Kha ning thanh todn nhanh 0,41 0,43
- Kha niing thanh todn hién hanh 1,02 1,02
4 | Ty suit lgi nhuin % |
- Ty suét loi nhudn sau thué/Téng tii san - 0,11 '
- Ty suit loi nhuén sau thué/Doanh thu thudn - 0,19
- Ty suét lgi nhudn sau thué/N guén von chit s& hiru - 0,49

* Viéc Thuc hién ké hoach san xuét kinh doanh:

Nam 2020, két qui SXKD cia Cong ty khong hoan thanh ké hoach so
v@i Nghi quyét cia Dai hdi dong ¢6 dong dé ra. Chi tiéu loi nhuén sau thué 13 (5.543) triéu —=

dong. Doanh thu ndm 2020 li 107.322 triéu ddng chi dat 71,54% so véi ké hoach, dat "
99.21% so v&i ndam 2019, NG

- Doanh thu thuin vé bén hang va cung cip dich vu ndm 2020 giam so voi nim 2019. ;3 PH
Loi nhudn thuan tir hoat dong kinh doanh gidm 5.979 trigu dong so v&i nim 2019 nguyén LAM
nhén do gia von hang ban trong ndm 2020 ting 5.345 triéu dong so v&i nam 2019, chi phi = .
tai chinh ndm 2020 tang 80 tri¢u dong so v6i ndm 2019. Thu nhép khic nam 2020 so véi <HAu-1
ndm 2019 tang 379 triéu do trong ndm c6 thanh ly tai san, cong cu dung cy cii khong ding
dén

Cong ty dé thyc hién tot cong tic thu héi von, tra no vay ngan hang ding han. Pap
rng duoc ngudn von cho hoat dong san xuat kinh doanh.
- Hé 6 ng phii trd bang 3.76 lin von chi s¢ hif, s6 no phai trd Ia 142.875 triéu ddng
bang 2.85 lan vén diéu 1€ nhin thdy tinh hinh tai chinh Cong ty con tiém in mét cin déj
tinh thanh khoan.

* Viée thue hién Dy 4n dau tu nim 2020:

- Cong ty tp trung khai théc va sir dung c6 hiéu qua cdc thiét bi da dau tu tir cac nim
trwde va chi mua sam céc thiét bi, dung cu thi cong thwe sur cin thiét va c6 gia tri nho dé
dép g yéu cau thi cong céc cong trinh.
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Il. KET QUA GIAM SAT TiNH HINH TAI CHINH NAM 2020.

Cin clr Bdo cdo kiém toén sé 241/BCKT-KT/TC ngdy 18/03/2021 cia Céng ty
TNHH Kiém todn va thim dinh gia Viét Nam: Bao cdo tai chinh ndm 2020 da phan anh
trung thuc va hop 1y trén cic khia canh trong yéu tinh hinh tai chinh cia Céng ty Cd phan
LILAMA 7 tai thai diém 31/12/2020, cing nhur két qua hoat dong kinh doanh va tinh hinh
luu chuyen tién t¢ cho nam tai chinh két thic cung ngay, phi hgp véi cde chudn muc ké
todn, ché d ké toén doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6 lién quan dén viée
lap va trinh bay bdo cdo tai chinh. Tinh hinh tai chinh tai thoi diém 31/12/2020 nhu sau:

1. Tinh hinh tai chinh ciia Céng ty thoi diém 31/12/2020:

Bang cin d6i ké todn:

PVT: VNP
oo s | s | e
I. TAI SAN NGAN HAN 146.464.541.645 | 145.636.146.920 828.394.725
1. Tien va cac khoan tuong
duong tién 135.264.471 304.946.896 (169.682.425)
2. Phai thu ngan han 58.209.575.553 |  60.605.221.086 | (2.395.645.533)
Trong dé: - Ng phai thu khach
hang 50.361.366.588 |  52.464.871.153 | (-2.103.504.565)
-Du phong n¢ phai thu
ChE d5: (2.269.924.573) |  (2.269.924.573) 0
3. Hang ton kho 87.630.388.794 |  84.236.666.111 3.393.722.683
4. Tai san ngdn han khdc 489.312.827 489.312.827 0
II. TAI SAN DAI HAN 34.364.919.551 |  38.188.483.622 | (3.823.564.071)
1. Céc khoan phdi thu dai han
2. Tai san ¢o dinh 12.857.666.843 |  15.456.576.651 | (2.598.909.808)
- Tai sén ¢6 dinh hitu hinh 7.201.489.008 9.800.398.816 [  (2.598.909.808)
+ Nguyén Gia 96.915.653.671 |  97.303.538.901 (387.885.230)
+ Gia tri hao mon luy ké (89.714.164.663) | (87.503.140.085) | (2.211.024.578)
- Tai san ¢4 dinh vé hinh 5.656.177.835 |  5.656.177.835 0
+ Nguyén Gia 5.906.177.835 5.906.177.835 0
+ Gia tri hao mon luy ké (250.000.000) [ (250.000.000) 0

- Tai san ¢ dinh thué tai
chinh

+ Nguyén Gia

+ Gia tri hao mon luy ké

4. Tai san d& dang dai han

1.637.691.817

(-1.637.691.817)

5. Péu tur tai chinh dai han

|

3

|
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6. Tai san dai han khdc 21.507.252.708 |  21.094.215.154 413.037.554

1. TONG CONG TAISAN | 180.820.461.196 | 183.824.630.542 | (2.995.169.346)

IV. NQ PHAI TRA 142.875.488.452 | 142.326.771.360 548.717.092

1. No ngin han 142.875.488.452 | 142.326.771.360 548.717.092

2. No dai han

V. VON CHU SO HUU 37.053.972.744 |  41.497.859.182 | (3.543.886.438)

1. Von chii s& hiru 37.953.972.744 |  41.497.859.182 | (3.543.886.438)
- Von dau tu cta chi s¢ hitu 50.000.000.000 |  50.000.000.000 0
- Thiing dur von ¢6 phan 5.243.508.000 [  5.243.508.000 0
- Quy dau tir phat trién 2.531413.722 | 2.531.413.722 0
- Von khdc clia chi s¢ hiru 266.341.428 266.341.428 0
- Loi nhudn chua phan phoi (20.087.290.406) | (16.543.403.968) | (3.543.886.438)

2. Nguon kinh phi va quy khic

VL. TONG CONG NGUON VON | 180.829.461.196 | 183.824.630.542 | (2.995.169.346)

* Qua xem xét Bdo cdo tai chinh va tinh hinh thuc hién nam 2020, Ban kiém soat cd

nhéin xét vé mot s6 van dé sau:

- Trong nam 2020 tong tai san cudi ki giam 2.995 triéu so voi ddu nam: ddi voi tai sin
ngan han tang cic Khoan phai thu va hang ton kho tang 3.394 triéu dong so v&i ndm 2019
nguyén nhan do: Trong nam 2020 Cong ty trién khai thi cong mdt sb cong trinh méi tuy
nhién chua két chuyén dugc doanh thu.

- Trong nim 2020 tinh hinh kinh té nhiéu khé khan nén céng ty khong thé thanh todn cac
khodn ng BHXH, ng thué mot cich kip thoi do d6 cac khoan ng nay twong déi 16n.

- Cong tdc thu héi vén da dugc Cong ty trién khai va dat duoc két qua trong nam 2020,
cic khodn cong ng thu ng dong cdc ndm trude trong ndm 2020 da giam, tuy nhién s6 no
phai thu van con 1dn, s6 du ng phai thu dén 31/12 la: 60,605 tridu déng chiém 56,02%

doanh thu.

- No vay Ngan hang so v&i ndm 2020 glam 2 63% so vai cung ki nim 2019, tinh dén
31/ 12/2020 sO dir ng vay: 75.814 triéu dong chiém 70.64% doanh thu din dén anh hudng

I6n dén két qua SXKD.

III. BAO CAO DPANH GIA

PONG QUAN TRI, BAN TONG GIAM POC.
1. Giim sat déi voi thanh vién Hoi ddng quan tri, Ban Téng Giam Déc

a) Doi véi Hoi ddng quin tri.

VIEC QUAN LY PIEU HANH CUA HOI

- Trong nam 2020 HDQT Céng ty da to chire cdc cude hop dinh ky dé chi dao kip thoi
tinh hinh hoat dong cua Coéng ty, thuc hién chirc niing va nhiém vu cta minh trong viéc
didu hanh doanh nghiép theo quy dinh tai Piéu 1¢ cong ty va céc Nghi quyét di ban hanh.

- Tich cuc chi dao thuc hién ké hoach SXKD nim 2020, tuy nhién Céng ty di khong
hoan thanh ké hoach SXKD nim 2020 di dugc dai hoi ¢6 dong giao ci vé doanh thu va lgi

nhuan.

- Chi dao cong bd théng tin kip thai va ddy di theo Luit Ching khodn.
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- Pa chi dao trién khai xdy dung d& 4n tai cdu tric va ning cao ning luc quan tri Cong
ty giai doan 2013 — 2020, tam nhin dén nam 2021.

b) Ddi véi Ban Tong giam dbe.

- Pi thuc hién theo ding chirc ning nhiém vu va cdc qui dinh hién hanh cia Phap lujt,
Diéu 1& cong ty, cdc Nghi quyét, quyét dinh ctia Dai hoi dong co dong va HDQT cong ty.

, z . A 2 3a .
Két qui SXKD niim 2020 khong hoan thanh ké hoach da dugc dai hoi co dong giao cho
trong ca chi tiéu doanh thu va lgi nhuén.

- Cong téc tai chinh: quan ly tot cdng tac cdng ng, dam bao nguon tai chinh phuc vu san
xuét kinh doanh cua Céng ty.

- Chi dao cac Phong, ban chirc nang thuc hién cdng tac td chirc thi cong & cédc cong
trinh. Thuc hién diéu hanh cong tac hach todn ké todn va cdc hoat dong quén ly khac cua
cdng ty theo qui dinh

Bio cdo hoat dong- danh gid su phéi hop hoat dgng giira Ban kiém sodt voi Hoi
dong quin tri, Tong Giim déc didu hanh va cb dong trong nim 2020

Nam 2020, Ban kiém sodt thyc hién nhiém vu thay mit ¢ dong dé kiém sodt moi hoat
dong SXKD, quén tri va didu hanh cia Céng ty theo ding quy dinh. Ban kiém sodt Cong ty
da tham gia trong mot sé phién hop cia HPQT, cic cudc hop giao ban thang cia Cong ty,
dong gop v kién theo ding chirc nang va quyén han cia Ban kiém sodt.

Trong nim Ban kiém sodt da té chirc 4 cude hop dinh ky ctia BKS vao cudi méi quy dé
téng két hoat dong céc quy ciia BKS, phin giao nhiém vu cu thé cho cac thanh vién ban
kiém soat trong cdng tic kiém tra tinh hinh SXKD ciia Céng ty.

Ban Kiém Soét da c6 3 dot kiém tra- lam viéc cing HDQT, Ban giam ddc Céong ty sau
khi c6 BCTC qui trong nim 2020 véi dé kip thdi danh gia tinh hinh SXKD cta Cong ty
trong mdi thoi ki.

Hbi ddng quén tri va Ban Téng gidm dbc Cong ty da phdi hop va tao didu kién cho
Ban kiém soat hoat dong hiéu qua.

Trong ndm 2020, Ban kiém soat khong nhén dugce y kién nao cta céc cd dong vé cac

vén dé c6 lién quan dén viéc diéu hanh hoat déng SXKD ciia ban lanh dao Céng ty.

IV. Thi lao va chi phi hoat dong ciia Ban kiém sodt va ting thanh vién BKS
Mire thii lao danh cho Ban kiém soat trong ndm 2020 nhu sau:

. . Tién lwong, tién
. N . Th lao dugc huéng P,
TT Thanh phan Chire vu déng/ngudi/thing . thuo*ng.BQ’
dong/nguoi/thing
1 | LéThi Quynh Nhung | Trudng BKS 9.982.673
o | Tran Thi Ngoc TV.BKS 2.195.000
Quynh
7 | Tran Anh Diing TV.BKS 2.195.000 J
5
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V. KIEN NGHI CUA BAN KIEM SOAT
- DAy nhanh cdng tic quyét todn, thanh todn va thu hdi vén cdc cdng trinh dé ting vong
quay von luu dong, gidm von vay, giam chi phi tai chinh, han ché tinh trang ng xéu.

- Khi ky két cac Hop dong méi cAn tim hiéu tit ca cic thong tin vé khach hang tir
ngudn vén, ké hoach vén dé tranh tinh trang khi Céng ty thi cong ma Chu dau tr khong cé
nguon dé thanh toan.

- Kip thoi cap nhit cac viin ban phap ludt méi vé chinh séch thué, tai chinh, ddu tu va
céc van ban lién qua dén vige cong bd thong tin trén thi trudng ching khodn dé hoat dong
cia Cong ty tudn thu theo ding quy dinh cua phdp luat.

- D& nghi HPQT va Ban gidm déc cin danh gi, xdy dung chién luoc phat trién nguon

nhan luc, ning cao chét luong tay nghé cong nhin k¥ thuat cao dé dap img nhu cau phat
trién kinh doanh trong thoi gian toi

- Kip thoi diéu chinh phuong én va qui mo san xuét, chi dao quyét liét phin ddu hoan
thanh céc chi tiéu chi yéu nam 2021

VI. KE HOACH HOAT PONG NAM 2021 CUA BAN KIEM SOAT

1. Nhiém vu chung:

Ban kiém soat thuc higén nhiém vu thay mit cd dong dé kiém soat moi hoat dong
SXKD, quan tri va diéu hanh ctia Céng ty. Trong nim 2021 Ban kiém sodt s& tien hanh
kiém soat dinh ky hang quy, thoi gian thuc hi¢n cu thé s€ duogc théng bao t&i Hoi dong

»

quin tri, Ban gidm déc va cic Phong, Ban chic nang chuin bi hd so tai lidu trudce it nhét 1a
01 tuan.

2. Nhiém vu cu thé trong cic Quy.

+ Quy I nam 2021.

- Xem x¢ét cic Béo cao tai chinh nam 2020.

- Xem x¢ét tinh hop ly cac van ban quan ly ndi bd clia Cong ty da ban hanh nam 2020.

- Bio cdo Dai hoi dong cd dong thudng nién.

Quy II nim 2021.

- Tinh hinh thuc hién SXKD Quy I nim 2021.

 Tinh hinh thuc hién Diu tr céc Dy an da d& ra trong Nghi quyét Pai hoi dong cb
dong.

+ Quy III nim 2021.

- Tinh hinh thuc hién SXKD Quy II ndm 2021.

- Tinh hinh thuc hién Déu tu cic Dy an dd dé ra trong Nghi quyét Pai hoi dong cb
dong.

+ Quy IV nim 2021.

- Tinh hinh thuc hién SXKD Quy Il nam 2021,

- Tinh hinh thuc hién cic Dy dn ddiu tur va Quyé

t toan von dau tu.

_ Xem xét viéc thuc hién cdc chi tiéu ma nghi quyét Dai hoi dong co dong da thong

nhét.
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Trén ddy 1a bao céo ciia Ban kiém sodt vé két qua hoat dong ctia niim 2020 va ké hoach

cong tdc nam 2021. Ban kiém sodt xin bdo cdo Pai hoi dong cd dong.

Cubi ciing thay mit Ban kiém soat, kinh chac quy vi Pai biéu, quy vi C6 déng sirc
khoe, hanh phiic va thanh dat trong cudc séng. Chuc Dai h()l thanh _cong ryc rd.

Lé Thi Quynh Nhung
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CONG TY CO PHAN LILAMA7
DAI HQOI CO DONG THUONG NIEN NAM 2021

THE BIEU QUYLET
TAI PAI HOI DONG CO DONG THUONG NIEN NAM 2021
CONG TY CO PHAN LILAMA 7

........................................

-----------------------------------------------------------------------------------------------------

. A A i . 1~ A A
Trong do : + SO ¢ phan s hift: cuvvvviiasericisirersesernanen co phan

+ S6 cd phin dirge UY qUYEN: vuveereerreerreesreeeraseen ¢b phan.

NQI DUNG BIEU QUYET

1. Biéu quyét théng qua bdo cio ciia Hi ddng quin tri vé tinh hinh sin xuit kinh doanh, diu tu

nim 2020 v ké hoach SXKD, ddu tu nim 2021:

Péngy [ ] Khong déngy [ | Khéng c6 y kién [ |

2. Biéu quyét théng qua bio cio Tai chinh da Kiém toin niim 2020:
) Péngy [ | Khong déngy || Khéng c6 y kién |_]

3. Biéu quyét théng qua phwong in phin phdi lgi nhuin nim 2020:
Déng y E, Khéng dong y I:] Khéng ¢6 y kién D

4. Biéu quyét théng qua bio cio ciia Ban kiém soit vé cong tic quin ly Cong ty cia HDQT & Tong
giim doe, nim 2020:
Déngy ] Khéng déngy [ ] Khéng ¢6 ¥ kién [ ]
5. Biéu quyét théng qua viéc uy quyén ciia Dai hi dong 6 déng cho Hji ddng quin tri lya chon
Cdng ty Kiém todn bdo cio Tai chinh trong nim 2021:
Déng y |:] Khéng dong y D Khéng c6 y kién D
6. Biéu quyét théng qua bio cdo lwong Chii tich HDQT, lwong TBKS, thi lao cic thanh vién kiém
nhiém HDQT, Ban Kiém soit, Thir ky HDQT niim 2020 & Ké hoach nim 2021:
pongy [ ] Khongdéngy | |  Khéngcoykién [ |
7. Biéu quyét thong qua viéce thay déi Diu 12 va cic Quy ché t chire hoat dgng ciia Cong ty cd phin
Lilama7 trong niam 2021 (Quy ché ngi bg vé quan trj, Quy ché hoat dgng ctia Ban Kiém sodt va Quy
ché hoat ding ctia Hji dong quan tri).

Pong y D Khong déng y D Khéng cd y kién [:I
Da Néng, ngay 28 thang 04 ndm 2021

Ky tén xic nhiin
(Ky va ghi ré ho tén)

Ghi chi : *N6i dung biéu quyét khong hop 1§ thude chc truimg hop sau :
- Khong danh diu lya chon cic phuong & cda. cie ndi dung trén.
- Dinh dhu 1ir 2 phuong 4n U6 1én trong mt ndi dung.

- Khong ky xéc nhiin.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phiic
Pa Nang, ngay 28 thang 04 nam 2021.

DATHQI PONG CO BPONG
CONG TY CO PHAN LILAMA 7
S6: ..LILAMA7/ PHDCDTN/NQ
DU THAO

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN LILAMA 7

-Cain cir Luat doanh nghiép s6: 59/2020/QH14 Quéc hoi théng qua ngay 17 théng
06 nam 2020;

- Nghi dinh s 155/2020/ND-CP ngay 31 thang 12 ndm 2020 ctia Chinh pht quy
dinh chi tiét thi hanh mét sb diéu cta Luat Chimg khoan;;

-Can o\t Diéu 18 t6 chirc va hoat dong cia Cong ty ¢b phan Lilama 7;

-Cin ¢t vao bién ban Pai héi cb dong thudng nién nam 2021 sé.../LILAMA7/BB-
DHDCDTN/2021 ngay 28 thiang 04 nim 2021.

QUYLT NGHI

Diéu 1: Thong qua phé duyét két qua san xuét kinh doanh, ddu tu nam 2020 va phuong
hucmg nhiém vu san xuét kinh doanh, déu tu nim 2021.

a. Két qua san xudt kinh doanh & dau tw ndm 2020.  DVT: Triéu dong

Dvt Ké Thue %TH20
TT Noi dung hoach hign | 20/KH ‘V;rg;ﬁm
i 2020 2020 2020 l
1 | Doanh thu Tr dong | 150.000 | 107.322 71,55 93,20
2 | Loi nhudn trude thué N
con lai Tr d(.)ng 500 (5.543) - -
3 | Nop ngén sach Tr déng 6.000 | 5.570| 92,83 151,48
4 | Ty 1é cb tirc du kién Tr dong 0 0 - _
5 |Piutr % 5.000 61 1,22 2,51
6 |TongsolaodongBQ  I-rpa3ns | 400| 350 8750 10937
(ngudi) > ’
7 | Thu nhap Ngudi
BQ/ngudi/thing /nim 8,5 8,5 100,00 100,00

Trang 1 ,
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b. Ké hoach San xudt, kinh doanh & déu tir néim 2021

Don vi tinh: triéu c?cfng

TH Ké | KH 2021/
TT Noi dung Dvt 2020 hoach | TH 2020
2021 (%)

1 | Gid tri san luong Tr dong | 150.000 | 200.000 133,33
2 | Doanh thu Tr dong | 107.322 | 150.000 139,76
3 | Loi nhuén trude thué Trdong | (5.543) 300 -
4 | Nop ngan sach Trdéng | 5.570| 6.500 116,70
5 | Ty 1& ¢ tc du kién % 0 0 -
6 | Pau tu Tr dong 61| 5.000] 8.196,72
7 | Téng sb lao dong BQ (ngudi) Iff:;” 350 350| 100,00
8 | Thu nhip BQ/ngudi/thing Tr ddng 8,5 8,50 100,00

Diéu 2: Thong qua phé duyét bao cdo Tai chinh di kiém todn nim 2020.

Diéu 3: Thong qua phé duyét phuong 4n phin phéi loi nhudn nim 2020

- Tong von diéu 1&
_ Ty 1 cd tirc/ vén diéu 1€ ndm 2020
- Téng gia tri cb tirc d kién phai tra ndm 2020

- Du thao phuong én chia cb tirc nhu sau

50.000 triéu dong

0% / nim

0 tridu dong

Pon vi tinh: VND

o

(10=7-8-9)

|TT Noi dung Dy kién Ghi chi

1 | Téng loi nhuan trudc thué 2020 (5.543.886.438)
2 | Chi phi thué TNDN 2020 0
3 | Loi nhuan sau thué nam 2020 (3=1-2) (5.543.886.438)
4 | Loi nhudn nam trudc chuyén sang 2020 (14.543.403.968)
5 | Téng loi nhudn chua phén phc")i: (5=3+4) (20.087.290.406)
6 | Cac khoan trir vao Lgi nhudn phin phéi 0
7 | Loi nhugn con lai dung d& phan phéi (20.087.290.406)
g | Trich cac quy 0
9 | Chia cd tirc 0

Loi nhuiin con lai chuyén sang niim sau (20.087.290.406)

Trang 2
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s i)_@l.f‘_hﬂléng qua phé duyét bao cao ctia Ban kiém soét vé viéc thdm tra bdo céo Tai ghinh
da kiém todn ndm 2020, cong tac quan ly, dieu hanh Cong ty ciia Ban Tong gidm doc va
HDPQT trong nim 2020.

Diéu 5: Théng qua phé duyét uy quyén ciia Pai héi déng cb dong cho Hoi dong quén trj lya
chon 01 Cong ty kiém todn duge phép Kiém todn BCTC Tai chinh cia Cong ty trong ndm
2021.

1. Cong ty TNHH Kiém toan va Tham dinh gla Viét Nam.
2. Uy quyén cho Héi ddng quan tri Cong ty co phén Lilama7 thuc hién cic thi tuc dé ky
hop dong Kiém toan véi Cong ty kiém todn néu trén.
Didu 6: Théng qua bao cao tién luong Chu tich HPQT, luong Trudng ban kiém soat, thu
lao cua cdc thanh vién kiém nhiém HPQT, BKS & thu ky HPQT nam 2020 & Ké hoach
tién lwvong Chu tich HPQT, luong Trudng ban kiém soat, thit lao cdc thanh vién kiém
nhiém HPQT, BKS, thu ky HDQT nam 2021.

1.Thu lao cua thanh vién HDOT & Ban kiém sodt - Tién lwong ciia Chii tich
HDOT & Trudng ban Kiém sodt nim 2020
1.1 Tién luong & Thilao cua Hoi dong quan tri:

. Thi: lao dwgc hudng Tién lwrong BQ
T . N ] /abng/ngudi/thing ddng/ngudi/thing
T Thinh phén Chure ya K& hoach | Thue hién | %TH | Ké hoach | Thye hién | %TH
nim 2020 | niim 2020 | ;KH | ndm 2020 | ndm 2020 | /KH
1 | Chu tich HDQT | Chu tich HPQT - - - |30.837.500[29.498.137| 95,65
Thanh vién
2 | HPQT kiém TV.HBQT 2.940.000 | 2.665.468 | 90.66 - - -
nhiém (04 Neusi) 1099,
1.2 Tién luong Trudng BKS va Thit lao thanh vién BKS & thir ky HPQT GT
Thii lao d huo PHA‘
it 1ao duge huong W .
T i Idﬁnglnglrb‘i/thﬂng Tién lwrong BQ danglngumlthang LAM.A
- " -
T Thanh phan Chire vy K¢ hoach | Thuc hién | %TH | Ké hoach |Thuwe hi¢n | %TH |[4v-T°
nim 2020 | nim2020 | /KH | nAm2020 | nAm2020 | skm |
Lé Thi Quynh Trudng
1 Nhung BKS - 10.750.000 | 9.982.673 | 92,86
02 thanh vién
BKS & 01 thy | TV.BKS &
2 ky HDQT TKHPQT 2.195.000 | 1.931.544 38 - - -
03 ngudi
(03 ngudi) N

- Tbng tién lvong HPQT & BKS trong nim 2020 la:  473.769.720 dong/nim

- Tbng thi lao HDQT & BKS trong nim 2020 la:

2.Ké hoach tién lwong Chii tich HDOT, livong Truwing Ban kiém sodt va thit lao cdc

197.478.100 ddng/niim

thanl vien kienm nhiem nam 2021

a) Luong Chu tich Hoi dong quan tri & Truong ban Kiém sodt
o Luwong Chil tich Hoi dong quan tri
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(Doanh thu ké hoach nim 2021 x Hé s6 khoén /12 thang)
=(150.000.000.000 x 0.2467% /12) = 30.837.500 ddng/thang.
e Luong Truong ban kiém sodt
(Doanh thu ké hoach nam 2021 x Hé sb khoan/12 thang).
=(150.000.000.000 x 0.0907% /12) = 11.337.500.000 dong/thing
» Ghi chii: Tam iimg hang thang dé thanh todn luong theo Quy ché ciia Céng ty. Viée

quyét todn lwong ciia Chii tich HPOT & Trudng ban kiém sodt sé thiee hién theo
Doanh thu thuc té ném 2021,

b) Thitlao thanh vién HDQT va thanh vién Ban Kiém sodt, thu ky HDQT.

Muc thu lao hang thang ddi véi timg chirc danh, dé nghi duoc glu nguyén hé sb da
théng qua Dai héi thuong nién nim 2020, nhan véi Iucmg téi thidu viing do Chinh phu quy
dinh théi diém hién hanh, duoc 4 ap dung nam 2020 vung II 1a: 3.920.000d (Ba triéu, chin
tram, hai muoi ngan dong chén).

- Thanh vién Héi dong quan tri hé sé = 0,75 x Miic luong tbi thiéu vung.
=0,75 x 3.920.000
= 2.940.000 ddng/ngudi/thang.
- Thanh vién cta Ban kiém soat & Thu ky HDQT hé sb
= 0,56 x Mitc luong tbi thiéu viing.
=0,56 x 3.920.000
=2.195.000 dong/ngudi/thang.

c) Bang gé'ng hop ké hoach tién heong va thit lao Hpi dong quan tri & Ban kiém sodt
du kién trong nam 2021.

Hgi dong quan tri.

Thii lIao dugce hudng . ) S
/abng/ngudi/thing Tién luong BQ dbng/ngudi/thing
; Thinh phén Chirc vu | Thuc hién| Ké hoach %KH | Thychi¢gn | Ké hoach % KH
nim 2020 | nim 2021 2021/ nim 2020 | nim 2021 2021
/TH 2020 {TH 2020
Chu tich
1 ! . = . - 29.498.137|30.837.500 104,50
HDQT
Thanh vién
HDQT kiém
o |HDQTkiem | o oot |2.665.468| 2940000 | 11030 i i )
nhiém
(04 nguoi)

Ban kiém sodt :

Thi Iao duee hudng . ) Py .
/abng/ngubifthing Tién lwong BQ dong/ngudi/thing
T Th:‘nlnh Chire yu | Thue hign Kéhogeh | “%KH | Thychi¢gn | Ké hopeh | %KH
T phin ’ niim 2020 nim 2021 2021/ | niim 2020 | niim 2021 2021
T /TH 2020
2020
Trang 4

Scanned with CamScanner



*| Lé Thi \
1 | Quynh Trudng - - - | 9.982.673 [11.337.500| 113,50
BKS
Nhung
02 thanh
vién BKS & | TV .BKS
2 | 01 thu ky & TK 1.931.544 | 2.195.000 | 113,60 - - -
HDQT HDQT
(03 nguoi)

-Du klen tong tién luong HPQT & BKS trong nam 2021 la:  506.100.000. ddng/mim.
-Du kién tdng thi lao HBPQT & BKS trong nim 2021 la: 220.140.000 dong/nim.

Diéu 7: Thong qua viéc thay dbi Didu 1& va céc Quy ché td chirc hoat ddng
ctia Céng ty ¢b phan Lilama7 trong ndm 2021.
Dicu 8: Diéu khoan thi hanh
Cac thanh vién Hdi dong quan tri, Ban kiém soat, Ban Téng gidm déc, Cé dong cua
Céng ty b phan Lilama7, chiju tréch nhiém t3 chirc thi hanh Nghi quyét nay theo dtng
quy dinh ctia Phap luat hién hanh.
Nghi quyét nay ¢4 hiéu luc ké tirn gay ky./.

Noi nhén:

- Nhu diéu 11
- LwuHDQT

Trang §
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TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Pjc lap - Tu do - Hanh phiic

Sé: .../LILAMA7/BB-DHDCDTN/2021
BIEN BAN
PAI HOI CO PONG THUONG NIEN NAM 2021

DU THAO

- Hom nay, vao luc 8h 30’ ngay 28 théang 04 nam 2021.
- Dia chi: Khach san Phuéc My An Beach Hotel TP. Pa Niing, 264 H Nghinh - Pa Ning.

- 86 gidy PKKD ciia Céng ty: 0400100986, do S KH-DT TP Da Ning cip ngay
07/08/2020.

- Céng ty c6 phan Lilama 7 t4 chirc Pai héi cé dong thudng nién nim 2021.
I. THANH PHAN THAM DU:
- Hbi ddng quan trj Céng ty.

- Cac thanh vién Ban kiém soat.
- Céc Cb déng va dai dién nhom Cd dong theo danh sach chét ngay 18/03/2021.
II. CHU TOA VA BAN DIEU HANH PAI HOI:

Cin ctr theo Diéu 1¢ t6 chirc va hoat déng ciia Céng ty, thanh phan Chu toa Pai
hoi va Ban diéu hanh gdm cic thanh vién nhu sau:

- Ong : T6 Minh Thiy  Chatich HPDQT - Chu tri Pai hoi.
-Ong : L&Ngoc Phuée Tdng gidgm dbc thanh vién HDQT - Thanh vién BBPH
- Ong: V6 Duy Chinh  Ké toén trudng thanh vién HPQT - Thanh vién BDH.
- Ong: Trin Hai Son  Pho tong giam dbc thanh vién HDQT - Thanh vién
BDH.
- Ong: Nguyén Vinh Pho Phong KT-KT thanh vién HPQT - Thanh vién
, BPH.
IIL. TINH HOP PHAP, HOP LE CUA PAI HOI:

Ong Trén Hai Son -Thanh vién HPQT céng b bién ban thdm tra C5 dong va
dai dién Co dong tham du Pai hoi:

Téng sb cb phin ctia Cong ty: 5.000.000 cb phin. ( Nam triéu cé phan)

- Cin cir vao bdo cdo thim tra tu cach C6 dong lap vao luc 8 gio 30 phut ngay
28 thang 04 nim 2021; Cén cir vao Luit doanh nghiép s6: 59/2020/QH14 Quoc héi
théng qua ngay 17 thang 06 ndm 2020;

- Cén cr Piéu I& t6 chirc va hoat déng ctia Cong ty, sé C6 dong va dai dién
nhém Cé déng tham du 12: ... ngudi (thoi diém khai mac Dai héi), ty 1& cb phén s&
hiru va dai di¢n cia céc Cb ) dong tham dyr la: . %/von Piéu 1§ ctia Cong ty, tuong
Ung VOi: ceuevenninenn cb phén, doi chlcu khoan 1, Diéu 145 ctia Ludt doanh nghiép 1a
di diéu kién dé tién hanh Pai hi cb dong, tét ca cac Cb dong va dai dién nhém Co
déng c6 mit ngay h6m nay deu du tiéu chuén dé tham dy Pai hai cb dong thudng
nién nim 2021 cua Cong ty cd phdn Lilama 7.

IV. THU KY PAI HOI:
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Hoi dong quéan tri gidi thitw: Ong (Ba):  weveeereersessennene va Ong (Ba):

................ lam thu ky Dai hai.
Cac cé déng va dai dién nhom cb déng biéu quyét vdi ti 1é: dat ... % tong so thé
biéu quyét du hop dong y Ong (Ba): vveveeeee , Ong (Bd):....... araspe lam thu ky Pai hoi.

V. BAN KIEM PHIEU:
Hoéi ddng quan tri gidi thidu Ban kiém phiéu, gom:

1. Ong (Ba): vereveennnrennns - Trudng ban.
2.00g (BA): vevervrreeeraeanannns ” - Thanh vién.
3. Ong (Ba):........ SOE N - Thanh vién.

Céc Co dong va dai dién nhém C6 dbng biéu quyet véi ty 1é: dat ... % tong s thé
bigu quyét du hop ddng v nhu Héi ddng quan tri da gi6i thidu.

VI. NOI DUNG PAT HOI CO PONG THAO LUAN VA BIEU QUYET THONG QUA:

1. Bao cio ciia HPQT vé cic hoat dong va tinh hinh sin xuat-kinh doanh,
diu tw nim 2020 & ké hoach san xuit-kinh doanh, dau tw niim 2021:

Dai hoi nghe Ong: Lé Ngoc Phuée - Thanh vién Hoi dong quan tri, Téng giam
dbc Cong ty doc bdo cdo ciia Hoi dong quan tri vé két qua san xuat - kinh doanh, diu
tu ndm 2020 & phuong hudng, nhiém vu ké hoach san xudt - kinh doanh, dau tu nim

2021 véi mét s6 chi tiéu chu yéu nhu sau.
1.1. Két qua scn xudt kinh doanh & ddu tir ndm 2020.  DVT: Triéu dong

Dvt Ké Thye | %TH20
TT Nai dung hopch | hién | 20 /KH T{’r'gz%‘l);“
. 2020 2020 2020

1 | Doanh thu i Tr dong | 150.000 | 107.322 71,55 93,20
2 | Loi nhudn trudc thué .

con lai Tr d?ng 500 (5.543) - -
3 |Nopnginsich Trdong | 6.000| 5.570| 92,83 151,48
4 | Ty lé co tirc du kién Tr dong 0 0 - -
5 Bg‘m tu % 5.000 61 1,22 2,51
6 | Tong so lao dong BQ 2

(ngudi) Tr dong 400 350 | 87,50| 109,37
7 | Thu nhép Nguoi

BQ/ngudi/thang /nim 8,5 8,5| 100,00 100,00

1.2. Ké hoach san xudt, kinh doanh & dau tw ném 2021

Don vi tinh: triéu dang

. TH Ké |KH2021/
TT Noi dung Dvt 2020 hoach | TH 2020
. 2021 (%)
1 | Gia tri san lugng Tr dong | 150.000 | 200.000 133,33
2 | Doanh thu ' Tr dong | 107.322 | 150.000 139,76
3 | Loi nhudn truée thué Tr dong | (5.543) 300 -
4 |NOp ngansach Trdong | 5.570| 6.500 116,70
5 | Ty lé co tic du kién % 0 0 .
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6 |Dautu Tr dong 61| 5.000] 8.196,72
7 | Téng s6 lao dong BQ (ngusi) Iijg;;" 350  350| 100,00
8 | Thu nhdp BQ/nguoi/thing Tr dong 8,5 8,50 100,00

Chi toa diéu hanh Dai hoi Ong: Té Minh Thity va Ban diéu hanh di nghe cac C6
déng phat biéu y kién.

Céc C6 dong va dai dién nhém Cé déng da thao ludn va néu ra cac y kién yéu
cdu Ban lanh dao diéu hanh cin giai trinh 1am & mot s6 van dé trong béo céo.

Chu toa dleu hanh Pai hoi va cic thanh vién da bo sung, giai trinh cu thé, 1am
rd céc van d& Cd dong thic mic néu ra trudc Pai hoi ddi v6i noi dung két qua SXKD
dau tu nam 2020 va ké hoach nim 2021.

Cdc Cé déng va dai dién nhém Co déng da thio lugn va di dén théng nhdt biéu
quyet theo bién ban kiém phiéu cu thé nhir sau :

.. phiéu dong ¥, twong img ... ¢6 phan, dat .... % t6ng s6 cé phan biéu quyét
dw hop

+. . phiéu khéng dong ¥, tuong ing ...cé phan, chiém...% tong s6 c6 phan biéu
quyét dir hop.

+. phzeu khong cé y kién, tuong ving .... ¢ phan, chiém .... % téng sé cé phan
biéu quyét dir hop.

2. Thong qua phé duyét béo cfo tai chinh da Kiém toan nim 2020.
Dai hoi nghe Ong: Vo Duy Chinh Ké toan truéng Céng ty trinh bay Bao cdo tai

oy

"
IGTY

PHAN
LAMAT

\_,/\
Ay.te.®

chinh ¢4 Kiém to4n nim 2020 va t& trinh xin phé duyét Bao cdo tii chinh di Kiém =

toan nam 2020.
Béo cdo néu rd céc chi tiéu co ban clia nim 2020, thé hién tinh céng khai, minh
bach.

Cdc Cé déng va dai dién nhém Cé dong da thao ludn va di dén thong nhdt biéy
quyet theo bién ban kiém phiéu:

phzeu dang ¥, twong img ... ¢é phé‘n, dat ... % té'ng 56 ¢6 phén biéu
quyér du hop.

+. phleu khéng dong ¥, twong tng ...co phan, chiém...% 6 tong sé cé phan biéu
quyét du hop.

+... phiéu khdng cé y kién, twong itmg .... cé phan, chiém ... % téng sé cé
phan biéu quyét dir hop.

3. Thong qua phuo‘ng 4n phén phoi loi nhuin nim 2020,

Pai hoi nghe Ong Nguyén Vinh thanh vién HBQT, trinh bay phuong 4n
phan phéi lgi nhuin nam 2020.

Cdc Cé dong va dai dién nhom Co dong da thao ludn va di dén thong nhat
biéu quyét theo bién ban kiém phiéu:

.. phiéu dong ¥, tiwong itng ... c6 phdn, dat ... % to“'ng 56 ¢é phan biéu
quyét de hop.
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+ .. ghiéu khong dé‘ng y, tuong ung ..CO phan, chiém...% tong sé cé phz?n biéu

quyet dy hop.

+... phi@"'u khéng cé y kién, tuwong iing .... ¢6 phan, chiém ... % téng sé ¢

phan biéu quyét du hop.

4. Théng qua bio cdo ciia Ban Kiém soat vé Bdo cdo tai chinh di kiém todn
nim 2020 va cong tic quin ly & diéu hanh cia Hoi dong quén tri & Ban
Tong gidm d6c trong niim 2020:

Dai hoi nghe Ba: L& Thi Quynh Nhung - Trudng ban Kiém soat Cong ty trinh
bay bao cdo cia Ban kiem sodt vé viéc tham tra bdo cdo Tai chinh da kiém soat ndm
2020, viéc tudn thi Diéu 1é va Phép luét cia Tong gidm doc va Ban quan ly, diéu
hanh Coéng ty trong nam 2020.

Cdc Cé déng va dai dién nhom C6 déng da théo lugn va di dén thong nhdt biéu

quyét, theo bién ban kiém phiéu:

+ . phiéu dong y, twcong ing ... ¢o phan, dat ... % té'ng 56 ¢6 phan biéu

quyét du hop.

+ .. phié}t khéng dong y, tiwong 1ing ...cé phan, chiém...% t6ng s6 ¢é phan biéu

quyét du hop.

+... phiéu khéng c6 y kién, tiwong vmg ... cé phdn, chiém .... % téng sé cé

phadn biéu quyét du hop.

5. Thong qua viée iy quyén ciia PHPCPD cho HDQT Iua chon Céng ty Kiém
toan bao cao Tai chinh nim 2021.

Dai hoi nghe Ong: T6 Minh Thity Chii tich HDQT trinh bay t& trinh v viéc ly
quyén cua DPHDCD cho HPQT lra chon Céng ty Kiém toan bdo cido Tai chinh nim
2021.

Cdc C6 dong va dai dién nhém C6 déng da thio ludn va di dén théng nhdt bidu
quyét, theo bién ban kiém phiéu voi:

+ ... phiéu dong y, tuong ing ... c6 phan, dat ... % tong sé cé phdn biéy

quyét du hop.
+.. phiéu khong dong y, tuong ing ...CO phdn, chiém...% té'ng s6 ¢6 phan biéu
quyét dir hop.

+... phiéu khdng cd y kién, twong timg .... c8 phdn, chiém .. o tong sé cé
phan biéu quyét dir hop.

6. Thong qua vigc bio cdo lwong Chii tich HDQT, lwong Truéng ban Kidm
soat va thu lao‘ cic thanh vién kiém nhiém HDQT, BKS, Thu ky HDQT
nim 2020 va keé hoach lwong Chii tich HPQT, lrong Truéng ban Kidm va
thi lao cdc thanh vién kiém nhi¢m HDQT, BKS, Thu ky HDQT niim 2021
Dai hdi nghe Ong: Nguyén Vinh - Thanh vién HDQT Cs i '

R X A . on t A .
cao chi tiet theo ndi dung t& trinh: & ty trinh bay bo
Cdc Cé déng va dai dién nhém Cé dong da thao lugn va di dén the
.z y e Wi A an va di den the i
biéu quyél, theo bién ban kiém phiéu véi: 1ong nhat
+ ... phfé'll (75}1 ), lrong ing ... co h 3 0s 442 P N .
q"yé} die hop. g ). g ung phan, dat ..., % long s6 ¢é phan biéy
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s phiéu khong déng ¥, twong vmg ...c6 phan, chiém...% téng sé cé phan biéu
quyét du hop.
+.. phzeu khong cd y kién, tuong ing ... cé phan, chiém .... % tong sé cé
phan biéu quyet duw th
7. Thong qua vé vide thay d6i Pitu 18 va cdc Quy ché theo luat doanh
nghiép 2020 va théng tu s6: 116/TT-BTC ng1y 31/12/2020.
Dai héi nghe Ong: Trin Hai Son — Thanh vién Hgi dong quén tri, Phé téng gidm
dée Céng ty trinh bay tcr trinh vé viéc thay déi Didu 1& va cdc Quy ché theo ludt doanh
nghiép 2020 va théng tu s6: 116/TT-BTC ngdy 31/12/2020.

Cac Co dong va dai dién nhém C6 dong da thao lugn va di dén théng nhat
biéu quyet theo bién ban kiém phiéu véi:

phiéu dong ), tuong ting ... ¢ phan, dat ... % tong s6 cé phan biéu
quyét du hop.

+. phleu khéng dong ¥, tu ong ung ...co phan chiém...% z‘ong 56 ¢o phan biéu
quyét du hop.

+.. phzeu khéng co y kién, twong ting .... 6 phan, chiém .... % téng sé cé
phan biéu quyét dur hop.

VII. THONG QUA BIEN BAN PAI HOI:

DPai hoi nghe Ong Nguyén Vin Tuén - Pai dién ban thu ky Dai héi doc toan
van bién ban.

Céc ¢6 dong va dai dién nhom cd dong di bidu quyét véi sb luong ...phiéu
biéu quyét dong v dat ....% tong sé phiéu biéu quyét thong qua ndi dung bién ban
Dai hoi.

Dai hi két thiic lic ... gio ... phit cling ngay. o )
Thu ky Dai hji ™. H ‘ G QUAN TRI

A
(4]
o
*
O

S
S

Nguyén Vin Tufn
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