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I. Thong tin chung
1. Thong tin khai quat:

- Tén giao dich: Cong ty cb phan kinh doanh nudc sach Hai Duong

- Glay chimg nhén ding ky doanh nghiép s6: 0800001348

- Von d1eu 1&: 318.824.700.000 ddng.

- Vén dau tu cua chu so hitu: 318.824.700.000 dbng

- Pia chi: S6 10 dudong Hong Quang, phuong Quang Trung, thanh phd Hj
Duong, tinh Hai Duong, Vi€t Nam.

- So dién thoai: (0220) 3840380 — 3859104

- S6 fax: (0220) 3840393 — 3859010

- Website: hdwaco.com.vn

- M3 ching khoan: HDW
Qud trinh hinh thanh va phdat trién

Cong ty cb phan kinh doanh nud¢c sach Hai Ducmg tién than 12 nha may nudc
Hai Ducmg, dugc xay dung t nam 1936 voi cong suét 1 000m3/ngay/dem dugc
md rong va nang cong suat 1én 6. 000m3/ngay/dem vao nam 1963, dat cong suét
21.000m3/ngay/dém vao nam 1978, chu yéu phuc vu cho nhén dén thanh phd Hai
Duong.

Nam 1992, chuyén thanh Cong ty cip nudc Hai Hung theo Quyét dinh sb
1400/QB-UB ngay 97/12/1993 cua UBND tinh Hai Duong

Nam 1997, ddi tén thanh Céng ty cip nuéc Hai Duong theo Quyét dinh s6
02/Qb-UB ngay 06/01/1997 cia UBND tinh Hai Duong

Nam 1999, Cong ty tlep nhén quén ly va dua vao hoat dong Xi nghi€p sén
xudt nudc Pha Théi véi cong suét 1. 000m3/ngay/dem phuc vu nhén dén huyen
Kim Thanh. T thang 10/2003, Cong ty t1eP nhédn va quan ly cac du an cap nudc
cua thi tran Sao Do (huyén Chi Lmh) thi tran Gia Loc (huyen Gia Loc), thi tran Tw
Ky (huyén Tu Ky), thi tran Sat (huyén Binh Giang) va thi trin An Luu (huyén
Kinh Mén) theo Quyet dinh s6 268/QP- UB ngay 12/03/2003 cua Thu tucrng Chinh
pht, Quyét dinh sé 1224/QD-UB, Quyét dinh s6 3012/2003/QP-UB ciia UBND
tinh Hai Duong.

Nam 2005, thuc hi¢n Quyet dinh sb 2803/QD—UBND ngay 12/07/2005 cua
UBND tinh vé viéc chuyen d6i DNNN - Cong ty cap nudc Hai Duong thanh Cong
ty TNHH Mot thanh vién Kinh doanh nuéc sach Hai Duong.

Néam 2006, Cong ty trién khai Du an xay dng HTCN thanh pho Hai Duo*ng
cong suét 50. 000 m3/ngay/dém va tuyén dudng Ong truyén dan cap cho cac khu
cong nghlep, khu dén cu trén dia ban thanh phé Hai Duong bang nguén vén ORET
(Ha Lan) va von 601 ung trong nudc.

Nam 2009, trién khai Xay dung HTCN t ngudn vén WB ¢ thi tran 4 huyén:
thi tran Gia Loc (huyén Gia Loc), thi trAn Thanh Ha (huyén Thanh H3), thi trin

|




Thanh Mién (huyén Thanh Mién) va thi trAn Minh Tén - Phi Tht (huyén Kmh .
Mon).

Nam 2011 sau khi da co ban hoan thanh cap nude cho cac do thi trén dia ban
tinh Hai Duo*ng, Cong ty da chi dong d& xuét véi UBND tinh trién khai thi diém
du an cip nudc lién xa (06 x&) khu vuc huyén Ninh Giang, du 4n duoc trién khai
hoan thanh trong thoi glan 03 thang Sau khi thi diém thanh cong, Cong ty da de
xuét véi tinh phuong an cap nudc theo chu01 vung, khu vuc nguon nudc tu cac
nha may khai thac nude tép trung, cong suat 16n c6 lwu lwong va chat lucmg dam
bao de dich vu cdp nudc cho cac xa ndng thoén, theo d6 chia lam mt s vung, khu
vuc cap nude chinh nhu sau: Thanh pho Hai Duong — Cam Giang — Binh Giang;
Thanh phd Hai Dwong — Gia Loc va mot phéan huyen T Ky; Thanh Mién — Ninh
Giang ..

Nam 2012, Cong ty tiép nhan Hé thdng cdp nu6c Pha Lai ctia Cong ty cb
phan nhiét dién Pha Lai.

Giai doan 2012- 2013 thyc hién nhiém vu ctia UBND tinh giao Cong ty da
trién khai dau tu x4y du’ng HTCN sach cho cac xa khu vuc ndng thon; dong thot
Vol quan, diém cap nudce khong phan biét d6 thi va nong thon, Cong ty da sir dung
ngudn von tu c6 cua Cong ty, von vay thuong mai trién khai dau tu xay dung
HTCN sach cho gan 20 x@ nong thon trén dia ban toan tinh.

Nim 2014 dé dam bao muc tiéu thoai vén nha nudc tai doanh nghlep, bao
dam hai hoa loi ich ctia Nha nuéc, doanh nghlep’, nha dau tu va ngtrcn lao dong,
d6ng thoi hoan thanh muc tiéu phu séng dich vu cap nudce cho tat ca cac x4 trén dia
ban tinh Cong ty da dé xuét va duoc UBND tinh ph€ duy€t chu truong xa hoi hoa
dich vu cap nudc. Cong ty 1a don vi chu chét co trach nhiém tim kiém, kéu go1 cac
nha dau tu c6 ning luc va gan bé lau dai trong cong tac dich vu nude sach cho
nhéan dan trong tinh dé dau tuw xdy dung cic cong trinh ngudn, hé thdng cap nudc
sach cac xa néng thon.

Giai doan 2015-2016 dé dam bao ngudn cung cap nudc sach phuc vu sinh
hoat va san xuat kinh doanh cua nhan dan, Cong ty ti€p tuc trién khai thuc hién du
an cai tao nang cong suit Nha may nudc Viét Hoa, nha mdy nudc ORET Ién
40. 000m3/ngay/dem va cac nha may nudc cac huyen Dong thoi trién khai dau tu
cac tuyen duong 6ng truyén tai, tram bom ting ap cap nuéc theo chudi Vung khu
vuc va HTCN sach cho cic x@ nong thon khu vuc ving sdu, vung xa, vung kho
khan theo chu truong ciia UBND tinh.

Thuc hién cha truong ctia Pang va Nha nudc vé ¢d phan hoa doanh nghlep
100% von nha nudc, ngay 20/03/2013, Thu tu(mg Chinh phu da c6 Quyét dinh s6
419/TTg—B‘MDN vé viéc phé duyét per(mg an sap xep, d6i méi doanh nghiép
100% von Nha nude thuéc UBND tinh Hai Duong giai doan 2013-2015.

Ngay 25/03/2014, UBND tinh Hai Duong da ban hanh Quyét dinh s
429/UBND —VP v¢ viéc thuc hién cb phin hoa Coéng ty TNHH MTV Kinh doanh
nudc sach Hai Duong.

Ngay 07/04/2014, UBND tinh Hai Duong da ban hanh Quyet dinh sb
808/QB-UBND vé viéc cb phan héa va thanh 14p Ban chi dao ¢ phan hoa Cong ty
TNHH MTV Kinh doanh nud¢c sach Hai Duong.

Ngay 05/06/2015, UBND tinh Hai Duong da ban hanh Quyét dinh sb
1405/QD-UBND vé viéc phé duyét gia tri doanh nghiép dé c6 phan hoa cua Cong
ty TNHH MTV Kinh doanh nuéc sach Hai Duong tai thoi diém Oh ngay
30/06/2014.

Ngay 17/12/2015, UBND tinh Hai Duorng da ban hanh Quyét dinh sb
3256/QD-UBND vé viéc phé duyét phuong an cb phan hoa cua Coéng ty TNHH

2



MTV Kinh doanh nu¢c sach Hai Duong. Theo do, von diéu 18 du kién sau cb phan
hoéa 1a 318.824.700.000 dong, sb lwong cd phan ban ra bén ngoai 14 11.158.864 ¢o
phan.

Ngay 29/01/2016, Cong ty da t6 chic thanh cong phién d4u gia cd phan lan
dau ra cong chung tai S6 GDCK Ha Nbi véi tong s6 co phan chao ban thanh cong
14 2.079.864 cb phan v6i gi4 binh quén 12 10.475 ddng/cd phan.

Ngay 01/09/2016, UBND tinh Hai Duong da ban hanh Quyet dinh sO
2418/Qb-UBND vé viéc phe duyét két qua ban cb phan lan dau va diéu chinh
phuong 4n co phan hoéa cua Cong ty TNHH MTV kinh doanh nu6c sach Hai
Ducmg Cu thé diéu chinh quy mb va co cAu von diéu 18 tai Khoan 4, Piéu 1 Quyét
dinh s6 3256/QD-UBND ngay 17/12/2015 cia UBND tinh Hai Duong nhu sau:
Nha nuéc ndm gitt 20.723.606 cb phan, chlem ty 1€ 65%; CBCNV nam gift
3.556.200 co phén, chiém ty 1& 11 ,16%; Nha dau tu chién luogc nam gir 5.400.000
cd phan, chiém ty 18 16,94%; Béan d4u gi4 cong khai 2.202.664 cb phan, chiém ty
1€ 6,9%.

Ngay 16/03/2017, Cong ty t6 chirc thanh cong Pai hoi dong cb d6ng thanh
lap Cong ty cd phan Kinh doanh nuéc sach Hai Dlrong

Ngay 31/3/2017 Cong ty dugc SO Ké hoach va Péu tu cip Glay chimg nhén
DKKD so 0800001348 cap lan dau ngay 24/02/2006, dang ky thay d6i 1an thir 04
ngay 31/03/2017 véi von didu 18 thue gop 1a 318.824. 700 000 dong. Va chinh thirc
hoat dong theo md hinh cdng ty co phén ké tir ngay 01/4/2017.

Ngay 28/09/2017, Cong ty cb phan Kinh doanh nudc sach Hai Duong dugc
Uy ban Chtmg khoéan Nha nudec (UBCKNN) chap thuan hd so ding ky Cong ty dai
chiing theo Céng vin s6 6486/UBCK-GSPC ctia UBCKNN.

Nga,y 03/10/2017, Cong ty duoc Trung tdm Luu ky Ching khoan Viét Nam
(VSD) cap Gidy Chu’ng nhan Déng ky Chung khoan s6 187/2017/GCNCP-VSD,
v6i tong sb luong cb phiéu dang ky la 31.882. 4'70 cd phiéu.

Ngay 26/10/2017 S¢ giao dich ching khodn Ha Noi da co quyet dinh so
894/Qb-SGDHN vé viéc chip thuan ding ky giao dich cb phiéu cua cong ty ¢
phin kinh doanh nuéc sach Hai Duong;

Ngay 03/11/2017 Cong ty t6 chtrc phién giao dich dau tién trén san UpCom
tai S¢ giao dich chimg khoan Ha Noi.

2. Nginh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

+ Khai théac, xu ly va cung cap nude. Chi tlet Khai thac, xtr 1y va kinh doanh
nude sach phuc vu sinh hoat, san xuat va cac nhu cau khéc.

+ San xuét dd ubng khong cdn, nudc khoang. Chi tiét: San xudt nuéc udng
tinh khiét. ;

+ Xéy dung cﬁng trinh kS“f thuat dan dung khac. Chi tiét: Xay dung cac cc’jng
trinh cap thoé4t nudc do thi va nong thon; Xay dung cdc cdng trinh dén dung, cong
nghiép va ha ting ky thuat.

+ Bé4n buén do uong Chi tiét: Kinh doanh nuwéc udng tinh khiét.

+ Thoat nudce va xu Iy nudc thai.

+ Lép dat hé théng cap thoat nudc, 10 sudi va diéu hoa khong khi. Chi tiét:
Lap dat hé thong duong ong cap, thoat nudc trong nha hodc céc cong trinh x4y
dung khéc, ké ca mé rong, thay d6i, bao ducmg va stra chita.

+ Hoat dong tu van quan ly: Tu van cic cOng trinh cdp thoat nuéc d6 thi va
ndng thon.

+ Séan xuét khic chua dugc phan vao dau. Chi tiét: San xuit may moc, vat tu,
thiét bi nganh nuée, cong nghé xir 1y nude.
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+ Hoat dong kinh doanh chinh: Sén xuét va kinh doanh nudc sach; Lap dat
ducmg ong, xAy ldp cé4c cong trinh cdp thoat nude; San xuit va mua ban nude ubng
tinh khiét déng chai.

- Dia ban kinh doanh: trong vao ngoal tinh Hai Duong.
3. Thong tin 16 chirc b may qudn ly ctia cong ty nhw sau:
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4. Dinh hudng phit trién

- Céc muyc tiéu chu yéu cua Cong ty:

+ Dam béo an ninh nwéc sach; San xuét va cung cip nudc an toan, tién dén cap
nudc an toan voi chat luong va dich vu hoan hao, théa man nhu cau ngay cang cao
cua khach hang, g6p phan nang cao chat lwong cudc sdng cong ddng va phét trién
kinh té x4 hoi cta dia phuong.

+ Khong ngung néng cao nang luc va hiéu qua hoat dong ; Huy dong va su dung
von hiéu qua, hlrcmg dén muc tiéu loi nhuén, dam bao hai hoa loi ich cia co dong,
nguoi lao dong va cong dong Thyec hién tt cac nghia vu ddi véi Nha nude.

+ Xay du'ng CoOng ty co phan kinh doanh nu6e sach Hai Duong tré thanh don vi c6
trinh d6 quan 1y tién tién, cong nghé hién dai, sém hdi nhap véi khu vie va thé
gidi.

- Chién lugc phat trién trung va dai han

+ Phét trién, m& rong hé thdng cap nudc; Xay dtrng HTCN thong minh, ben ving,
hiéu qua c’[am bao an toan, an ninh nguon nude, gop phan nang cao chét luong
cudc song cua nguoi dan, dap ung nhu cau CNH HDH va phat trién KT-XH cua
tinh.

+ Bao dam hoat dong SXKD c6 hi¢u qua cao: San lugng nudc thuong pham ting
binh quén trén 05%/nam; Nang tong cong sut tir 200.000m3 1€n 250. 000m3/ng d,
trién khai thuc hién cac du 4n dau tu xay dung nang cong sudt cac nha may xu ly
nudc, cac tram bom tang ap va cic dudng ong truyen tai ndng cao nang lyc cap
nuéc; Phin ddu duy tri ty 1€ that thoat dudi 11%; tang NSLD tdi thiéu 4- 5%/nam;
Mo rong nganh nghé hoat dong nht 1a cac linh vuc ma Cong ty c6 loi thé nhu thi
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cong xay 1ap, san xut nudce tinh loc nham néng cao doanh thu, loi nhusn cho Cong
ty.

+ Huy dong tdt cac nguon von, phan ky cac giai doan dau tu hop 1y, dam bao cung
cap nudc_dap Gmg nhu cau st dung cho sinh hoat va hoat ddng san xuit kinh
doanh, di€u chinh gia nuéc dan bao du bu dap chi phi d trich khau hao trd ng cac
du 4n vay von dau tu phat trién cap nudc.

+ Tép trung dau tu, d6i méi, ung dung cong nghe tién tién, hién dai, bdo dam hoat
dong SXKD co h1eu qua cao, tién dén cung cap dich vu hoan hdo cho khich hang;
dam bao an ninh nudc sach.

+ Tang cucmg cong tdc dao tao va phat trién nguon nhan lyc, khoa hoc quan 1y va
khoa hoc cong nghe de héi nhap khu vuc va thé gi6i; ting thu nhap, nang cao doi
sdng vét chit va tinh thin CBCNV.

5. Cac rii ro:

- Rui ro v& kinh té: Hoat c’[ong chu yéu ctia Cong ty cb phan kinh doanh nudc sach
Hai Duong la san xuét va kinh doanh nudc sach, mt san phém thiét yéu cho sinh
hoat va hoat dong san xuit kinh doanh ctia nhan dan, do d6 nhin chung hoat dong
kinh doanh cua Cong ty it bi anh huong nhiéu tir rii ro kinh té.

- Rui ro vé luat phap: Hoat dong cua Cong ty chiu sy diéu chinh cua nhiéu van ban
phap luit nhy: Luat Doanh nghiép, Luat Bao vé moéi truong, Luat Tai nguyen
nuge...Hé thong luat va cac van ban dudi luat cia Viét Nam van dang trong qua
trinh hoan thién, su thay d6i vé chinh sach co thé xay ra it nhiéu anh hucmg den
tinh hinh hoat dong kinh doanh cta cong ty. Tuy nhién nhung thay di nay co thé
thay duoc mat tlch cuc nhu viéc tao hanh lang phap 1y ngay cang chat ch€, phu hop
vo1 hé thong phap luét va thong 1& qudc te tao diéu kién thu hut von dau tu trong va
ngoai nudc glup cho cong ty c6 co hoi doi mgi cong nghe

- Rui ro dau vao san xuat: Nguyén vét ligu dau vao cta Cong ty chu yéu la cac hoa
chat, khong chlem nhiéu ty trong trong gia von. Nudc thd phu thudc vao sy 6n
dinh trir lwong nguon nudc va chat lugng nude. Do do, trong qué trinh mé rong san
xuét, Cong ty c6 thé chiu rui ro vé chat luong nguon nudc khai thac, dac bi€t la vao
mua kho. Hién nay, nguon nudc ngdm di bi xam thyc mén do tic dong cua bién
d6i khi hau. Ngoal ra, véi tbe 6 d6 thi hoa, cong nghlep héa hién nay, nguon nudc
mat chiu rui ro 6 nh1em 16m tir nudce thai sinh hoat va cong nghiép ngay cang gia
tang.

- Rui ro that thoat: Cac tuyen du'cmg 6ng doc hanh lang giao thong thuong xuyén
chiu tac dong dé giy v& ong, o ri; Quy hoach ha tang khong dong bd, chinh trang
do thi xay chmg néng thon mai anh hudng dén duong Ong cap nudc cua cong ty;
Tinh trang glan 1an nudce sach bang cach khoan thang vao mang duong G ong, lap dat
éng rleng deé st dung khong qua dong ho do dém cung g0p phén lam tang ty 18 that
thoét nudc va gay nguy hai cho ducmg ong chinh, c6 thé giy v@, ro ri nudc.

- Rui ro gia dau ra: Nudc sach la san pham cong ich mang tinh an sinh xa hoi, gia
nude chiu sy kiém soat cia Nha nudc do vay khi cé bién dong ve gid nguyen vat
liéu ddu vao, gid nudc chua dwoc diéu chinh kip va phu thude vao khung gia nude
nha nudc ban hanh.

I1. Tinh hinh hoat dﬁng trong nim

1. Tinh hinh hoat d‘ong sdan xuat kinh doanh

- Két qua hoat ddng san xuit kinh doanh nim 2020:

KE KET QUA LU
i CHI TIEU CHINH PON VI TINH i THANH
HOACH | THUC HIEN )
(1]
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A | CHI TIEU VE SAN XUAT NUGC MAY
1 | San lugng nuéc may san xuét Triéu m’ 63,195 64,174 101%
2 | SL nuéc may thwong phim Triéu m? 53,5 54,141 101%
3 | Ty 18 thét thoat binh quén % 11 10,5 95%
4 | Phat trién khach hang Ho 9.000 9.565 | 106%
B | CAC CHI TIEU CHUNG
1 | Lao dong va thu nhéap
Tbdng s6 lao dong binh quéin Ngudi 937 919 98%
Eg‘n‘/‘sgﬁj?ﬁéng ‘Trigy ddng 8.2 84| 102%
2 | Nop Ngan sach nha nuéc Triéu déng 61.000 61.071 100%
B | CAC CHI TIEU VE TAI CHINH
1 | Vbn Chii s¢ hiru (Von diéu 1¢) | Triéu ddng | 318.824,7 | 318.824,7 | 100%
2 | Téng doanh thu Triéu dong | 491.500 500.942 |  102%
Doanh thu nuéc sach Triéu ddng 473.000 478.462 101%
Doanh thu x4y dung Triéu dong 13.000 16.998 131%
Doanh thu tinh loc + khac Triéu ddng 5.500 5482 | 100%
3 | Téng phi phi Triéu dong | 426.500 435.874 |  102%
4 | Loi nhuén truéce thué Triéu dong 65.000 65.068 100%
5 | Thué TNDN Triéu dong 13.119 13.186 | 101%
6 | Loinhuén sau thué Triéu dong 51.881 51.882 | 100%
7 g;é/ nsgita}il S}I:luan trude thue % 132 13 98%
8 ignssgl lQC]SnI—llluan trudc thué % 20,4 204 100%
9 | Ty 18 tra cd tuc du kién % 7,4 74| 100%

- Tinh hinh thyc hién so véi ke hoach: Nam 2020 Cong ty da day nhanh thI’l dod cac
cong trinh déau tu xay dung bang nhleu bién phap nhu tnen khai timg phan, thay
d6i phwong 4n thi cong ddu ndi nhim dam bao cung cip nude sach kip thoi cho
nhén dén. Do d6 mic du duéi anh hucrng 16m boi dich bénh Covid-19, Cong ty van
hoan thanh tot cac chi tidu ké hoach ma Dai hoi dong co dong thucmg nién ndm
2020 dé ra. Sb lucmg khach hang dau nbi tang 6%, san luong nudc thuong pham
dat 101% so véi ké hoach va tang 7% so v6i nam 20109. DPdng thoi theo dé tong
doanh thu ting hon 5,7% so véi ndm 2019. Ty 1€ tra cb tirc dw kién nam 2020 dat
ké hoach d& ra va tang 0,1 % so v6i nam 2019.
2. Té chitc va nhan s

2.1. Danh sich Ban diéu hanh:

S6 cb phén s& hitu
STT Ho va tén Chirec vu T ng Cfl Dai ditn Tyl
nhén
. - Tong
1 | Pham Minh Cuong o e [2:907:149 | '117.403:1-2.789.716 9,12%
gidm ddc
: Pho TGD
2 | Tran Quoc Khanh thuong | 2.836.816 | 47.100 | 2.789.716 8,90%
truc




3 [ Nauy2n Van Phung | Pho TGD | 2.818.416 | 28.700 | 2.789.716 | _ 8,84%

4 | Nguyén Thanh Son | Phé TGP | 2.819.816 | 30.100] 2.789.716 | _8,84%

5 | Nauyin ThiHuong | - 7 ‘| 94885 /| 24325 0,076%
trudng

2.2. Tém tat 1y lich ban Tong gidm dbc
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Ong Pham Minh Cu'0'ng Thanh vién HPQT kiém Tong giam doc

Gi6i tinh: Nam

Ngay sinh: 01/4/1963

Qudc tich: Viét Nam

Noi ding ky ho khau thuong tri hién nay: S6 nha 5/135 duong Tran Hung Pao,
phuong Nhi Chéu, thanh phd Héai Duong, tinh Hai Duong.

CMTND sb 141051688, Noi cap CA Hai Duong, Ngay cap: 08/01/2007
Trinh d§ chuy€n moén: Thac sy Quan trj kinh doanh, Ky su Xay dung

Chtrc vu dang ndm gitt tai Cong ty: Thanh vi€n HDQT kiém Tono glam dbc
Ong Tran Quéc Khanh - Thanh vién HPQT kiém Phé Tong giam doc
thwong true

Gi61 tinh: Nam

Ngay sinh: 20/12/1960

© Qudc tich: Viét Nam

Noi ding ky ho khau thuong tra: S6 29 Vil Trong Phung, P. Quang Trung, TP
Hai Ducmg Tinh Hai Duong.

CMTND s6 141904772, Noi cap CA Hai Ducmg, Ngay cép: 22/4/2013

Trinh d§ chuyén mén: Ky su Cép thoat nudc - PH Xay dung

Chuc vu dang nam gitr tai Céng ty: Thanh vién HDQT ki€ém Pho Tong gidm
doc thuong truc.

Ong Nguyén Vin Phung - Phé Chii tich HDQT kiém Ph6 Tong giam dbc
G161 tinh: Nam

Ngay sinh: 24/7/1964

Qudc tich: Viét Nam

Noi dang ky ho khau thuong tra: S6 14/504 duong Pién Bién Phu, khu I,
phuodng Cam Thuong, TP Hai Duo*ng, Tinh Hai Duong.

CMTND sé: 141055727, Noi cap: CA Hai Duong, Ngay cap: 11/8/2011.

Trinh do chuyen mon: Ky su Pién, chuyén nganh Thiét bi dién

Chtrc vu dang nam gift tai Cong ty: Pho Chu tich HPQT kiém Pho Téng gidm
dée.

4 Ong Nguyén Thanh Son — Thanh vién HPQT kiém Phé tong giam doc

i

Gidi tinh: Nam

Ngay sinh: 24/4/1972

Qudc tich: Viét Nam

Noi dang ky ho khiu thuong tri: 184A Chwong Dwong, phudng Tran Phu,
thanh pho Hai Duong, tinh Hai Duong

S6 thé can cudc: 030072002597 Ngay cAp 30/3/2017. Noi cap: Cuc Canh sét
PKQL cu tri va DLQG vé dan cu

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh, Ky su Cép thoét nudc.
Chirc vu dang nam giit tai Cong ty: Pho tong giam doc

Ba Nguyén Thi Hwong - Thanh vién HPQT kiém K¢ toan truwéng

G101 tinh: N

Ngay sinh: 27/5/1971

Quéc tich: Viét Nam

Noi dang ky ho khau thuong tr hién nay: S6 nha 75 Nguyén Thi Pinh, Khu D6
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thi phia Dong, phuong Hai Tén, TP Hai Duong, Tinh Hai Du'0'ng
- CMTND s6 141946273, Noi cap: CA Hai Duong, Ngay cép: 14/5/2011
- Trinh d9 chuyén mén: Cu nhan Ké toan
- Chtre vy dang nam glu tai Cong ty: Thanh vién I-IDQT kiém Ké toan trudng
Chtrc vu dang nam gitt tai cdc to chirc khdc: Khong co
2 3. Nhimng thay dbi trong ban diéu hanh: Trong ndm 2020 Cong ty khong co6 su
thay ddi trong ban diéu hanh. Tuy nhién dén ngay 01/01/2021 Ong Trin Quéc
Khanh — Phé tong glam doc thuong truc s€ nghi huu theo quy dinh ctia phap luét.
Cong ty da thuc hién cong bd thong tin theo dung quy dinh.
24 S6 luorng can bg, nhén vién va chinh sach doi véi nguoi lao dong
Tdng s6 ngudi lao dong trong doanh ngh1ep tinh dén 31/12/2020 1a: 919 nguoi
Lao dong tham gia BHXH la 919 ngudi.
Cong ty thuc hién day du cac ché d6 chinh sach cia Nha nuéc va cac quy ché
chinh sach cua Cong ty doi véi nguol lao dong. Céc chinh sach tién luong khen
thuong, ky ludt, ndi quy lao dong, ché d6 nghi phép, nghi 18, té, BHXH, 6m dau,
thai san, bao hd lao dong, an toan v€ sinh lao dong, tuyén dung, dao tao, dn ca,
tham quan, nghi mat, s dung quy phuc loi i . Puoc duy tri thuc hién day du,
dfmg quy dinh gitip nguoi lao dong yén tdm, gan bo V01 cong ty, lao dong, cong tac
v6i tinh than trach nhi€ém va hiéu qua cao.
3. Tinh hinh dau tw, tinh hinh thyc hién cdc dy an
a) Cac khoan dau tu 1on:
- Bang ngudn Von vay tin dung, von tw co cong ty da trién khai dau tu nang cap
mang duong o6ng truyen tai nang cong sudt cdc nha mdy nudc theo dung chu
truong da duoc Dai hoi dong 6 dong thong qua nhur: Tiép tuc trién khai hoan thién
cac du an, cong trinh chuyén tlep nam 2019 dong thot tnen khai cac du an, cong
trinh m61 ndm 2020: Lép dy 4n x4y dung myen 6ng truyén tai chinh HDPE D800—
1000 tr tram bom cap II dén dau tudng rao cong ty oto Ford Hai Ducmg Lép du
an Xay dng tram bom tang 4p xa Vinh Hong, Binh Giang - CNKDNS s6 10; Xay
dung cong trinh cym bé lang loc cong sudt 25.000m3/ng.dém thudc dy éan: Xay
dung nang cong suit Nha may nudc thém 25. 000m3/11g dém....va mot sd du 4n,
cong trinh khac cai tao nang cong sut nha may, cac tuyén dng truyén tai theo chu
truong da duoc phe duyét.

- Hau hét cac cong trinh déu trién khai dung tién do, mot s6 cong trinh bi chdm tién
do do qua trinh glal phéng mat bang thi cong vudng méc. Cong ty dang phdi hop
cung chinh quyén dia phucmg giai quyet
b) Cac cong ty con, cong ty lién két: Khong cé.

4. Tinh hinh tai Chmh
a) Tinh hinh tai chinh

Chi tiéu Pon vi % ting
tinh Nam 2019 | Nam 2020 giam

Tong gid tri tai sén Tr. ddng 994.841 972750 |  97,8%
Doanh thu thuan Tr. ddng 472.242 500.657 | 106,0%
Lgi nhuén tir hoat ddng kinh doanh Tr. dong 61.369 64.850 | 105,7%
Loi nhuén khéac Tr. ddng (507) 217 | 142,8%
Loi nhuan truée thué Tr. ddng 60.861 65.067 | 106,9%
Loi nhuan sau thué Tr. ddng 48.289 51.882 | 107,4%
Ty 16 loi nhuan tra cb tic 7,3% 7,4% | 101,4%




- Ghi chii: 86 ligu duogc ldy tir Bao céo tai chinh ky hoat dong tir tir 01/01/2019 dén

31/12/2019 va Béo cdo tai chinh ky hoat dong tir 01/01/2020 dén 31/12/2020
b) Cdc chi tiéu tai chinh chi yéu

Chi tiéu Niam 2019 | Nam 2020 | Ghi chu

1. Chi tiéu vé kha nﬁng thanh toan

+HHe s6 thanh toan ngan han = tai san ngan
han/No phai tra ngan han 0,42 0,43

+ Hé s6 thanh toan nhanh= (Tai san ngan 0.20 0.14
han - Hang ton kho)/ ng phai tra ngan han : 2

_ 2. Chi tiéu vé co cAu von

|+ Heé s6 No phai tra/Tong tai san 0,61 0,58
+ Hé s No phai tra/V6n chu s& hiru 1,55 1,38
3. Chi tiéu vé ning lwc hoat dong
Doanh thu thudn/Tong tai san 0,47 0,51

4. Chi tiéu vé kha niing sinh 1oi

+ Hé s Loi nhuan sau thué/Doanh thu

thudn 0,10 0,10

;~Hé s0 Loi nhuén sau thué/Von chu s¢ 0.12 0.13
tu

+ Hé s6 Loi nhuan sau thué/Tong tai san 0,05 0,05

+ Heé s6 Loi nhuan tir hoat dong kinh 0.13 0.13

doanh/Doanh thu thuan

- Ghi chu: S6 liéu duoc lay tir Bo cdo tai chinh ky hoat dong tir tir 01/01/2019 dén
31/12/2019 va Béo cdo tai chinh ky hoat dong tir 01/01/2020 dén 31/12/2020.
J. Co cau co dong, thay déi von dau tw cia chii s6 hitu
a) Co phan: -
- Tén chimg khoan: C6 phiéu Cong ty cb phan kinh doanh nuéc sach Hai Duong
-Ma chu'ng khoan: HDW
- Loai ¢6 phleu cd phiéu phd thong
- Ménh g1a 10.000 VND
- Tong s6 lugng cb phiéu dang ky: 31.882.470 ¢ phiéu.
Trong do:
+ Co phleu han che chuyén nhwong (cam két cong tac va nha dau tu chién lwoc:
8.109.100 cd phiéu
+ Co phleu tw do chuyen nhwong: 23.773.370 ¢b phiéu
Tdng gla tri cb phiéu dang ky: 318.824.700.000 VND.
b) Co ciu cb dong:

Stt C6 dong trong nuéc S6 cb dong | So6 c6 phan sé hiru Ty 1€ (%)
1 | Té chue 03 26.123.606 81,94%
2 | Cénhan 899 5.758.864 18,06%

Tong cong 902 31.882.470 100

S liéu duoc lay theo danh sach co dong ngay 10/9/2020.
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Tinh hinh thay dOl von diu tu cta chi sé hitu: Khoéng

Giao dich c6 phiéu quy: Khoéng.

6. Bao cao tac dang lién quan dén méi trieong va xa hoi cua cong ty
6.1. Quan Iy nguon nguyen vat liéu: , :

a) Tong luong nguyén vat liéu duoc sir dung dé san xuat

STT Tén vat liéu Pon vi tinh Tfjng cong
o e Gsion 64.174.626
nudc mat cac song)
2 | Phén Kg 706.308
e Clo Kg 40.890
4 | Mubi Kg 33.317
5 | Troling ' Kg 1.430
6 |Javen Lit 418.544

b) B4o c4o ti 1¢ phan trim nguyen vat lieu dugc tai ché dugc str dung dé san xuat
san pham va dich vu chinh cua té chic: Day tmyen san xuat nudc tudn hoan khep
kin, khong c6 nuGce thai ra mdi trudng. Bun sau san xuét duoc ¢d dic thu gom van
chuyen va xu ly.

6.2. Tiéu thu dién nang

STT Pon vi S6 KW
1 | Thanh ph6 Hai Duong 2.306.754
2 | Céc chi nhanh 18.101.285
2.1 |CNKDNSsd 1 6.781.288
2.2 | CNKDNS sb 2 850.663
2.3 | CN KDNS sb 3 697.500
2.4 | CN KDNS s6 4 144.806
2.5 | CNKDNS s 5 4.279.510
2.6 | CN KDNS sd 6 1.118.347
2.7 | CN KDNS s6 7 435.849
2.8 | CN KDNS sb 8 572257
2.9 |CNKDNSs69 1.587.833
2.10 | CNKDNS sd 10 1.571.949
2.11 | CNKDNSsb 11 61.283
Tong cong 20.408.039

6.3. Tiéu thu nuwoc sach: :

Nudce sach tiéu thu binh quan 600m*/nim chu yeu st dung cho muc dich sinh hoat

cua can bd cc"mg nhén vién - ngudi lao dong cua cong ty tai tru sé vin phong cong

ty va tru s van phong cac chi nhanh truc thudc. Hang ndm cdng ty ndp phi bao vé

mdi trudng ddi véi nude théi sinh hoat theo quy dinh ctia phap luat.

6.4. Tudn thu phap ludt vé bdo vé moi mcong

Cong ty ludn tuan thu tdt phap luét vé bao vé mdi trurdng.

6.5. Chinh sdch lién quan dén nguoi lao dong

a) S6 lwong lao dong, muc luong trung binh ddi v6i nguoi lao dong

S6 luong lao dong tinh dén 31/ 12/2020: 919 nguoi

Mtrc lwong trung binh dat: 8,4 triéu dong/ngum/thang

b) Chinh sach lao dong dam bao suc khoe, an toan va phuc loi cua ngu’m lao dOng

Cong ty luén dam béo tat cac lao dong du viéc lam va c6 thu nhap & mirc khé so

v&i mit bang chung cua tinh Hai Duong. Dong thoi thue hién nghIem ché do béo

h¢ lao dong, an toan v¢ sinh lao dong t6 chirc dao tao dinh ky va hang nim vé an
10




toan, v€ sinh lao dong cho ngudi lao dong Giai quyét Kip thoi, day du cac ché do
6m dau thai sén, nghi 1¢, tét, phep, tro cap kho khan, t0 chic tham quan nghi mét
cho nguoi lao dong. Tang qua cho ngudi lao dong co dleu kién kho khan, tuyén
duong nguoi lao dong cé thanh tich tot trong cong tac. Té chirc kham sirc khoe
dinh ky toan dién cho ngum lao dong.

c) Hoat dong dao tao ngudi lao don

Cong ty ludn quan tdm chu trong dén chat Iuong ngudn nhén lye, Cong ty tb chirc
dao tao tai chd, thué dao tao dong thoi cir ngum lao dong di hoc tép trung nham
nang cao trinh do chuyén mon, nghiép vu, ning cao tay nghé, nang luong, ning
bac cho ngucn lao dong.

6.6. Bado cao lién quan dén trach nhiém doi voi cong dong dia phu’o’ng

Tich cyc tham g1a cac phong trao hd tro phat trién cong dong trén cac mit kinh té,
xd hdi ké ca viéc hd tro tai chinh nham phuc vu cong dong nhu: Xay dung ndng
thén mdi, tham gia cdc phong trao twong than twong ai, xay du'ng nha tinh nghia,
va nudi dudng me¢ Viét Nam anh hung, quan h¢ mét thlet va phcn hgp véi chinh
quyen dia phucmg gilr gin trat tu tri an, an toan xa hoi & noi lam viéc. Ngoai ra do
anh hudéng cua dich covid-19, Cong ty da chung tay cung tinh Hai Duong cung
nhu chia sé kho khan mién, glam tién sir dung nudc sach cho cic khu vuc cac ly
tap trung, bénh vién dé chién va cac hd nghéo trong pham vi cung cip nudc sach
cua cong ty.

III. Bdo cdo va danh gia cua Ban Tong giam doc

1. Danh gia két qua hoat dong san xuat kinh doanh

Két qua hoat dong san xuét kinh doanh nam 2020 dat dugc:

Chi tiéu Nam 2019 Niam 2020

1. Doanh thu ban hang va cung cip dich vu 472.242.703.413 | 500.657.875.443
2. Cac khoan giam tru doanh thu 0 0

3. Doanh thu thudn vé ban hang va cung
cap dich vu (10= 01-02)

4. Gi4 vén hang ban

472.242.703.413 | 500.657.875.443

324.461.755.270 | 338.399.508.761

5. Loi nhuén gbp vé ban hang va cung cp

dichivai (20=1011) 147.780.948.143 | 162.258.366.682
6. Doanh thu hoat dong tai chinh 1.223.578.054 20.403.519
7. Chi phi tai chinh 15.682.940.114 24.250.677.246

- Trong d6: Chi phi 131 vay

15.682.940.114

13.696.608.212

8. Chi phi ban hang

19.647.844.783

20.107.226.789

9. Chi phi quéan ly doanh nghiép

52.304.185.627

53.070.515.613

10. Loi nhuan thuén tir hoat d6ng kinh
doanh {30 =20 + (21-22)-(25+26)}

61.369.555.673

64.850.350.553

11. Thu nhép khac 49.895.584 263.846.975
12. Chi phi khac 557.479.728 46.577.449
13. Loi nhuéan khéac (40 =31 - 32) (507.584.144) 217.269.526
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14. Téng loi nhuan ké toan trude thué
(50=30 +40)

15. Chi phi thué TNDN hién hanh 12.572.843.665 | 13.185.176.316
16. Chi phi thué TNDN hodn lai

17. Loi nhuén sau thué thu nhip doanh
nghiép (60=50 — 51 - 52)

18. Lai co ban trén ¢ phiéu 1.272,08 1.333,44

- Nhiing tién bd cong ty da dat dugc

Duy tri va phét trién dich vu cap nuée 6n dinh cho nhan dan trén dia ban tinh Hai
Duong; Duy tri ap luc nude cap cho nhan dan tir 10-12m c6t nude. Duy tri ty 1€
that thoat toan cong ty 6 murc dudi 11%.

Thyc hién cap nudc an toan, chat luong nude cép dat Quy chuan quoc gia vé chit
lu'cmg nudc an uong QCVN 01:2009. Chit luong nudc cap dugc cong ty thuong
xuyén giam sat va duge gidm sat dinh ky boi; Trung tam 3 té du phong tinh Hai
Duong, Tru:cmg Dai hoc Xay dng Ha Noi. Tat cac cac mau nude déu co két luan
phu hop vé1 quy dinh ciia Nha nuée.

Ap dung cong nghé va tién bd khoa hoc, tw dong hoa vao quan ly va van hanh hé
thong cap nudc.

Chat lugng dich vy khong ngimg dugc ning cao (luu lwong, 4p luc, tinh than thai
do phuc vu khach hang).

Ung dung va chuyen ddi cong ngh¢ thu tién st dung nuéc sach truc tuyén, lién két
cac ung dung thanh todn truc tuyén nham md rong hinh thirc thanh toan thuén tién
cho khach hang.

Cong ty ludn nhan duoc sy dong thuan cua nhan dan, sy tin tuéng cia chmh quyén
dia phuong va uy tin trong nganh cip nudc.

2. Tinh hinh tai chinh

a) Tinh hinh tai san )

S6 liéu vé bién dong tai san cd dinh hitu hinh trong ndm tinh dén 31/12/2020:

60.861.971.529 65.067.620.079

48.289.127.864 51.882.443.763

ST Nguyén gia Gid tri hao mon | Gié tri con lai
9k Loai tai san (d6ng) Iy ké (dong) (dong)
1 | Nha cira vat kién triic 367.961.310.758 | 192.217.413.128 | 175.743.897.630
2 | May moc thiét bi 241.483.254.900 | 179.331.453.767 | 62.151.801.133
Phl;ong ti{?n yé‘m tai,
3 | thiét bi truyén dan 1.091.549.260.175 | 461.771.777.768 | 629.777.482.407
4 | Thiét bi dung cu quén ly _ 3.603.152.798 3.164.775.243 438.377.555
5 | Tai san cb dinh khac 18.314.232.823 | 16.771.281.957 1.542.950.866
Téng cong 1.772.911.211.454 | 853.256.701.863 | 869.654.509.591

Tinh hinh tai san cong ty bién dong theo chiéu hu'cmg t6t, von cong ty dugc bao
toan va st dung c6 hiéu qua cao. Cong ty khong c6 tai san dnh hudng xau dén két
qua hoat dong san xuét kinh doanh.

b) Tinh hinh ng phai tra

- Tinh hinh no hién tai, bién dong 16n vé cac khoan no :

Tinh dén 31/12/2020 no phai tra 1a:  564.222.377.815 dong

Trong do:
+ No ngan han la: 123.524.801.030 dong
+ No dai han la: 440.697.576.785 dong
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Khong co6 bién dong qué 16n vé cac khoan no.

No phai tra x4u khong co.

- Phén tich ng phai tra x4u, anh huong chénh léch cia ti 18 gia hdi doai dén két qua
hoat dong san xuat kinh doanh cua cong ty, anh hudng chénh Iéch 1ai vay:

Ty gia khi dénh gié lai cac khodn muc tién t¢ dwoc phan loai la ng phai tra la ty gia
bén ra ctia Ngan hang Phét trién Viét Nam - Chi nhanh Ngén hang phat trién khu
vuc Hai Duong - Hu’ng Yén.

Nguyen tac ghi nhan cdc khoan vay: Céac khoan vay cia Cong ty bao gdm c4 khoan
vay ciia Cong ty bao gdm cac khoan vay ctia Ngan hang phat trién Viét Nam - Chi
nhanh Hai Ducmg Hung Yén, Ngan hang TMCP Cong thuong Viét Nam - CN
Hai Duong va Ngén hang T™CP Pau tu va phét trién Viét Nam - CN Hai Duong
dugc ghi nhén trén co s& cac phiéu thu, chimg tir ngan hang, hiép dinh va cc hop
dong vay, khé wéc vay.

T4t cac cac khoan chénh Iéch ty gid thuc té phat sinh trong ky va chénh 1€ch do
danh gla lai cac s6 du céc khoan muc tién t& co gbc ngoai t¢ cudi ky duoc hach
toan va két qua hoat dong san xuat kinh doanh cua ky ké toan. Nam 2020 cong ty
16 chénh léch ty gid, khoan 16 nay duoc hach todn theo dung quy dinh cta phép
luét.

3. Nhitng cai tzen Vé co' cdu to chirc, chinh sach, quadn Iy

* V& co céu tb chirc : B

Cong ty da va dang ra soat, diéu chinh lai co cau t6 chirc bd mdy quén ly theo
hudng tinh gon, hiéu qua.

* V& chinh sach

Phat huy hi€u qua ngudn nhan lyc hién cé. Pao tao lai d6i ngii can bd.

* Vé quan ly

Thuc hi€n quan tri cong ty cho phu hop vo1 md hinh cdng ty cb phan dam bao theo
hudng cong khai minh bach.

4. Ké hoach phat trién trong tuong lai

- Tiép tuc duy tri va phat trién, mé rong hé thong cap nudc. Xay dung HTCN
thong minh, ben ving, hi€u qua dam bao an toan, an ninh nguon nudce, gop phan
ning cao chat hrcmg cudc song cua nguoi dan, dap ing nhu cau CNH-HDH va
phét trién KT-XH cua tinh.

- Bao dam hoat dong SXKD c6 hiéu qua cao, cong ty phéan dau nam 2021 san
lugng nudc dat 56,5 trigu m3; doanh thu dat 508 ty ddng; Ti 1é tra ¢ tirc khong
thap hon 7,5%.

Huy dong t6t cac ngudn Von phan ky céc giai doan dau tu hop 1y, dam bao cung
cap nudc dap tng nhu cau st dung cho sinh hoat va hoat dong san xuat kinh
doanh, diéu chinh gia nude dan bao du bu dép chi phi dé trich khau hao tra ng cic
du an vay von dau tur phat trién cép nudc.

- Tap trung dau tw, d6i méi, ng dung cong nghe tién tién, hién dai, bao dam hoat
dong SXKD c6 hiéu qua cao, tién dén cung cap dich vu hoa.n héo cho khach hang;
dam bao an ninh nudc sach.

- Tang cuong cong tac dao tao va phat trién nguon nhén lyc, khoa hoc quan ly va
khoa hoc cong nghe dé hoi nhap khu vuc va thé gidi; ting thu nhap, nang cao doi
song vat chit va tinh than ngucﬂ lao dong.

5. Gidi trinh cua Ban Tong gzam doc dbi véi y kién kzem toan

Béo céo tai chinh ndm 2020 cua cong ty da dugc t6 chirc kiém toan la Cong ty
TNHH kiém toan va dinh gia Viét Nam (VAE) chap thuén toan bg.

6. Bao cao danh gia lién quan dén trach nhiém vé méi truong va xd hoi cua céng

y
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a. Panh gi4 lién quan dén céc chi tiéu moi truong (ti€u thu nudce, nang lugng, phat ;
thai...)

Bang cac bién phéap tiét kiém nang lugng triét dé cho qua trinh sén xuét nhu lip dat
hé thdng bién tan va cac bién phap tiét kiém nang lu'ong dong by, cong ty da thuc
hién ti€u thy di€n nang gidm so v6i dinh mirc dién san xuat nudc sach theo Quyét
dinh sb 590 cta Bo Xay dung vé san xuét nudce sach.

Cong ty sir dung hé thong tudn hoan khep kin, khdng c¢6 nudc thai ra mdi truong,
nudc bun duge ¢d dic trong bé chira bun, phoi kho va duoc don vi chuyén nganh
thu gom va xur ly.

Bong thoi lwong chit thai rac thai anh hudng dén moi tru'(mg nhu: khan lau dinh
may, v bao bi dung hoa chit.. cong ty bb tri kho luu trit va thué don vi chuyén
nganh xtr Iy theo dung quy dinh cua phap luat.

Chat thai sinh hoat cta cong ty khong dang ké duoc cong ty thu gom vao thung rac
trong khuén vién va chuyén cho don vi thu gom réc cua thanh pho.

Dong thoi ndm 2020 Cong ty tlep tuc trién khai 1ap dat hé thong mai che két hop
dién nang ILrO'ng mdt troi, bude dau g1am lugng dién nang ti€u thu cta don vi.

b. Dénh gié lién quan den véan dé ngudi lao dong

Cong ty ludn dam bao tat cac lao dong du vi€c lam va c6 thu nhdp & muc khé so
v6i mét bang chung cua tinh Hai Duong. Pong thoi thyc hién nghlem ché do bao
ho lao dong, an toan v¢ sinh lao dong t6 chire dao tao dinh ky va hang nam ve an
toan, v¢ sinh lao dong cho ngudi lao dong Giai quyét kip thoi, day du cac ché do
om dau thai san, nghi 18, tét, phep, tro cap kho khén, t6 chirc tham quan ngh1 mat
cho ngum lao dong. Tang qua cho nguoi lao dong nhimg dip 1€, tét, ting qua cho
con nguoi lao dong dat thanh tich trong hoc tip. T6 chirc kham strc khoe dinh ky
toan dién cho nguoi lao dong.

Phong trdo vdn héa vin nghg, thé duc thé thao duoc Cong ty quan tam, tai san choi
lanh manh cho nguoi lao dong sau gi0 lam viéc cang thang qua d6 nang cao hi¢u
qué san xuat kinh doanh cua cong ty. Nam vira qua cong ty da tham du nhiéu hoi
thao hoi dién nhu: Hoi thao nganh xdy dung tinh Hai Duong; Hoi thao Pang uy
khdi doanh nghlep t6 chic ... va déu danh dugc céc thanh tich cao.

c. Pénh gi4 lién quan dén trach nhiém cta doanh nghiép dbi véi cong dong dia
phuong

Ngoai cong tac san xuét va phét trién dich vu cap nudc phuc vu nhéan dan trong
toan tinh, Céng ty con tich cuc tham g1a ca hoat dong gilt gin an ninh trat tu, an
toan xa hoi, phong chéng chay nd va cac hoat dong tuong thén, twong 4i, hoat dong
tinh nghla . cling nhu nhiéu hoat dong khéc cua dia phuong Dong thoi do anh
huong cua dlCh bénh covid-19, Cong ty d hd tro mién glam ti€n sur dung nudce cho
nhiéu d6i twong nhu cac khu cach ly tap trung, bénh vién da chién, cac hd ngheo,
can ngheo trong toan tinh su dung nguon nudc sach cta cong ty.

IV. Danh gla cua Hoi dong quan tri vé hoat dong cua Cong ty .

1. Danh gia cua Hoi dong quan tri vé cdc mdt hoat dong cua Cong ty

Nim 2020 Hoi dong quan tr1 da cung Ban tong giam doc cong ty thuc hién t6t cac
chirc nang nhiém vu quan tri, giam sat va dinh huéng moi hoat dong cia cong ty.
Pong thoi thyc hién tot chmh sach dm v&1 nguoi lao dong qua d6 hoan thanh cac
chi tiéu ké hoach do Pai hoi dong cd  dong giao.

T6 chirc thanh cong Dai hoi dong c6 dong thuong nién nam 2020 ngay 19/6/2020
va hoan thanh trd ¢6 tirc cho céc c6 dong nam 2020 theo dting quy dinh véi mic cd
tuc dat 7,3%.

S6 hrcmg khach hang dau ndi tang 6%, san lugng nude thuong pha;m dat 101% so
véi ké hoach va tang 7% so v6i ndm 2019. Pong thoi theo d6 tong doanh thu tang
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hon 5,7% so v&i ndm 2019. Ty 18 tra ¢ tirc du kién nam 2020 dat ké hoach dé ra
va tang 0,1 % so v6i nam 2019.

Hoi dong quan tri quan 1y, gidm sat viéc dau tu Xay dung theo dung chuc nang,
nhiém vu duogc giao theo Diéu 1€ clia cong ty. Trong cac phién hop, Hoi ddng quan
tr1 da chi dao Ban tong gidm ddc quan 1y hoat dong dau tu theo dung chu truong da
dwoc Hoi déng quan tri phé duyet dam bao bao toan von, phat trién san xuat kinh
doanh va uu tién cho loi ich cua c6 dong

Bén canh d6 Hoi dong quan tri da cing Ban tong glam ddc kién toan lai bo may to
chitc theo phwong 4n san xuét kinh doanh cua cong ty dd duoc Pai hoi dong cb
déng thong qua ngay 19/6/2020. Bb nhiém lai céc can bo quan ly, can bd k¥
thuét... tai cac don vi, chi nhanh tryc thudc.

Nim 2020 theo ké hoach b6 tri lao dong 1a 937 nguoi, Cong ty da sap xep lai lao
dong tai cac don vi, chi nhanh dam bao can ddi va phat huy hiéu qua nguén nhéan
luc hién c6 dé nang cao hiéu qua hoat dong san xudt kinh doanh. Do d6 so lao
ddng tai thoi diém 31/12/2020 1a 919 nguoi giam 18 ngudi so voi ké hoach dé ra.
Chi dao tiép tuc diéu chinh hoan thién, kién toan céc quy ché hoat dong cua cong
ty; Thang bang lvong va luong dong bao hiém xa hoi cho nguoi lao dong, Quy ché
khoan hmng va vat ré tien mau hong . theo dung quy dinh cta nha nudc dé dam
bao duy tri 6n dinh hoat dong cua cong ty.

Bao dam cong dn viéc 1am va thu nhép ¢ mic kha so véi mat bang chung cua tinh
cho ngum lao dong va lam tron nghia vu thué véi ngan sach Nha nuéec.

bi d6i voi duy tri va phat trién hoat dong san xuat kinh doanh, Céng ty luén lam
t6t cong tac bao vé moi trucmg va bao dam an toan cho san xuat

2. Danh gia cua Hoi dong quan tri vé hoat dong cua Ban To ong gzam doc

Hoi dong quan tri danh gid cao két qua hoat dong cua Ban tong gidm ddc trong
nam 2020 va quyet tdm txong viéc hoan thanh céc chi tiéu ké hoach dugc Dai hoi
dong co dong va Hoi dong quan tri giao pho:

- Ban tong giam déc da trién khai hoat dong san xuét kinh doanh phu hop véi Nghx
quyét Dai hoi dong cb dong, chi dao cua Hoi dong quan tri, tuén thu chat ché cac
quy dinh quén tri va quy dinh cua phat ludt, diéu 18 cong ty.

- Cong tac diéu hanh, giam sat cac chi nhanh truc thude trong hoat dong san Xuét
kinh doanh dugc thuc hién sat sao thong qua viéc danh gia két qua san xuét kinh
doanh hang thang, quy va kip thoi dleu chinh va khac phuc cac bat cap phét sinh va
thic day cac chi nhanh trién khai chién lwgc kinh doanh dé dam bao dat cac muc
tiéu dé ra nam 2020. Dic biét tlet giam chi phi san xuat nang cao loi nhuan cia
cong ty cung nhu viéc giam sb luong va ting ning suét lao dong cua nguoi lao
dong trong cong ty.

- Ban tong gidm ddc da bao cao thuong xuyén cho Hoi ddng quan tri vé tinh hinh
tai chinh, tinh hinh qudn Iy diéu hanh hoat dong san xuat kinh doanh, tinh hinh dau
tu cac du an. Vié€c trao d6i va cap nhat thong tin nhanh chong glup Hoi dong quan
tri ludn nam bit 13 tinh hinh hoat dong kinh doanh cua cong ty va dua ra cic y kién
chi dao hi¢u qua theo dinh hudng chién lugc dé ra.

- Ban tng giam ddc thuc hién nghiém tlc cac nghi quyét, quyét dinh ctia Hoi ddng
quan tri.

3. Cdc ké hoach, dinh hudng cia Hpi dong quan tri

3.1. Mot sb chi tiéu ké hoach phin d4u nim 2021

STT CHI TIEU CHINH PON VI TINH KE HOACH
I | SAN PHAM SAN XUAT CHU YEU
1 - Sén xuit nude sach diu nguén: Triéu m? 66,619
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2 | - San lugng doanh thu nuéc sach: Triéu m? 56,500
3 |- Ty 1@ thit thoét, thit thu % Phan d4u duy tri 11,0
4 | - Phat trién khéch hang Ho 8.000
II | CAC CHI TIEU TAI CHINH
1 | Von chii s¢ hitu (von diéu 1§) Triéu ddng 318.824,7
2 | Téng doanh thu Triéu dong 508.300
- Nudc sach Triéu déng 490.000
- Thi cong x4y lip Triéu ddng 16.000
- Nudc tinh loc va cac hoat dong khéc Triéu dong 6.300
3 | Tong chi phi Tri¢u dong 443.200
4 | Loi nhuin truéc thué Triéu dong 65.100
5 | Loinhuén sau thué Trigu dong 51.941
III | CAC CHI TIEU KHAC
1 | Nop ngan sach Triéu dng 61.300
2 | Ty suét loi nhuan trudce thué/ doanh thu % 12,8
3 | Ty suét loi nhuan trude thué/ vén CSH % 20,4
4 | Tra c6 tirc bang tién khong thip hon % 1,5

3.2. Mot sb hoat dong quan trong khac:
- Nam 2020 HPQT cong ty s ti€p tuc tap trung chi dao va gidm sat thuong xuyén
chét ch€ cong téc tri€n khai ké hoach san xuat kinh doanh.
- Tiép tuc chi dao trién khai va day nhanh tién d6 cac dv an dau tw d& dam bao muc

ti€u phat trién mo rong dich vu cap nudc cua cong ty.

- Phoi hop cung ban Tong gidm ddc tim kiém va nang cao hon nita cong tac quan
tr1 cOng ty dam bao cong khai minh bach, quén tri hé thong cap nudc, cong nghé
xur ly nude sach dam bao nang cao chat luUng dich vu cap nudc cho nhén déan.

- Phéi hop cung ban Tong giam ddc ngmen ctru bd sung va diéu chinh chién lugc
phat trién cua cong ty cho phu hop véi tinh hinh méi.
V. Quan trj cﬁng ty
1. Hpi dong quan tri
a) Thanh vién va co cau ciia Hoi dong quan trl

S6 ¢6 phén sé hitu

TT| Hovaté Cht : Ty1é | Ghi chi
i "OY® I Téng | Chnkan| De el s
5 o vV
1 ggnMa“h ?fgg;h 9.604.142 | 39.400 | 9.564.742 | 30,12% | HDQT
& didu hanh
B SR TV
o |NeuyenVan | PhOChu |, g10 4161 237002789716 | 8.84% | BPQT
Phung tich HBQT e
diéu hanh
T EETE vV
g | TranQuoc | Thanhvien |, oa0 016 | 47100 [2.789.716 | 890% | HBQT
Khanh HPQT s
diéu hanh
: I TV
4 E};ﬁMmh Tlfl‘,ﬂ})hQ‘i}e“ 2.907.119 | 117.403 | 2.789.716 | 9,12% | HPQT
£ didu hanh
Nguyén Thi | Thanh vién > TV
L oo | s | 2w 0.08% | 1rpor
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diéu hanh
6 | Neuyen Thanh vien |, 219816 | 30.100 | 2.789.716 | 8,84% HQQT
Thanh Son HDQT e ; i G e
diéu hanh
TV
Pham Thi Thénh vién ., | HPQT
7 | Man HpQT | >:900-000 3.900.000 | 12,23% khéng
diéu hanh

¢) Hoat dong cia Ho1 dong quan tri: danh gia hoat dong cua Hoi dong quan tri:

Ke tu ngay 01/01/2020 den hét ngay 31/12/2020, Ho1 dong quan tri cong ty da
trién khai 06 cudc hop quyét dinh céc van dé thudc thdm quyén va ban hanh cac
nehi quyét cu thé nhu sau:

Stt

S6 Nghi quyet

Ngay

N6i1 dung

1

Nghi quyét cudc hop 14n thir 24

HBQT nhiém ky 2017-2022

27/03/2020

1. Thong qua Bao céo két
qua hoat dong san xuét kinh
doanh va du kién phén phéi
lo1 nhuén nam 2019.

2. Thong qua Béo céo tai
chinh kiém to4n nim 2019
trinh Pai hdi ddng cb dong
thudng nién nam 2020.

3. Thong qua T¢ trinh Quyét
toan quy luong thuc hién cua
ngudi lao dong, quy tién
lwong, thu lao thuc hién cua
nguoi quan ly nam 2019 va
Quy tién lwong ké hoach cia
nguoi lao dong, quy tién
lvong, thu lao ké hoach cua
ngudi quan 1y nam 2020.

4. Thong qua Quy ché khoén
tra tién luong, vat ré tién
mau hong va khoan mot s6
chi phi khéc;

5. Thong qua T¢ trinh
phuong 4n vay von tai Ngan
hang TMCP Coéng thuong
Viét Nam - CN Hai Duong.
6 . Thong qua T¢ trinh
phuong an vay vén ngén han
tai Ngan hang TMCP cong
thuong Viét Nam - CN Hai
Duong

7. Thong qua To trinh hd tro
nguoi lao dong trong dip
nghi 1€ 30/4 - 01/5 nadm
2020.

8. Thong qua T& trinh ké
hoach tuyén dung lao dong
nam 2020.

9. Théng qua Té trinh B
sung, diéu chinh danh muc
cdng trinh du tw XDCB dot
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1 nam 2020.

10. Thong qua T¢ trinh K&
hoach bb tri vén diu tu xay
dung co ban va mua sim
thiét bi dot 1 nam 2020.

11. Thong qua T trinh Danh
sach bd nhiém lai c4c chirc
danh do Chu tich HDQT
quyét dinh bd nhiém nhiém
ky 2020-2023.

12. Théng qua T¢ trinh Danh
sach bd nhiém lai cac chic
danh do Téng gidm dbc
quyét dinh bd nhiém nhiém
ky 2020-2023.

13. Va mdt s6 cong tac khac.

Nghi quyét cudc hop lan thi 25
HPQT nhiém ky 2017-2022

29/6/2020

1. Théng qua Béo cédo lua
chon don vi kiém toén bao
cao tai chinh nam 2020.

2. Théng qua T¢ trinh chu
truong bd sung danh muc
dau tu xay dung co ban dot 2
nam 2020.

3. Thong qua T trinh Ké
hoach b tri von dau ti x4y
dung co ban dot 2 nam 2020
4. Thong qua T¢ trinh
phuong 4n vay vén trung,
dai han dot 2 nim 2020.

5. Théng qua T¢ trinh hd tro
nguoi lao dong tham quan
nghi mat nam 2020.

6. Théng qua T¢ trinh cir
doan cong tac di tham quan,
hoc tép kinh nghiém cac
cong ty cip nude khu vuc
mién trung — Tay nguyén.

7. Thong qua T¢ trinh tao
diéu kién hd trg Hoi cuu
chién binh tham quan déng
huong tai di tich lich sir khu
vuc Tay Bic.

8. Thong qua To trinh vé
viéc dung Bia tudng niém
noi thanh lap Chi bg Pang
nha may nudc Ninh Giang
(thdng 8/1938).

9. Va mot sb cong téc khic.

Nghi quyét cudc hop 1an thir 26
HDQT nhiém ky 2017-2022

07/8/2020

1. Théng qua Béo céo tai
chinh quy II va Béo céo tai
chinh b4n nién nam 2020;
2. Thong qua T¢ trinh chi
quy khen thudng phuc loi;
3. Thong qua T& trinh chét
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danh séch c6 dong va tra cd
tirc nam 2019 bang tién

4. Thong qua T& trinh hé trg
ngudi lao dong trong dip 1€
Quéc khanh 02/09;

5. Thong qua Quy ché TH
chitc c4n b, Quy ché thi dua
khen thwéng, Quy ché quan
1y tai chinh;

6. Va mdt sd cong tac khac.

4 | Nghi quyét cudc hop lan thir 27
HDQT nhiém ky 2017-2022

21/9/2020

1. Théng qua To¢ trinh kién
toan cong tdc can bd, quy
hoach can b0 cac don vi truc
thuoc;

2. Thong qua T¢ trinh hd trg
kinh phi xdy dung nha cho
ngudi ngheo;

3. Va mot s6 cong tac khac.

5 | Nghi quyét cudc hop lan thir 28
HDQT nhiém ky 2017-2022

29/10/2020

1. Théong qua Béo cdo tai
chinh quy III nam 2020;

2. Bio cdo Két qua hoat
déng SXKD 9 thing nim
2020, u6c két qua hoat dong
SXKD ca nam 2020.

3. Théng qua T¢ trinh chu
trwong diéu chinh, bd sung
danh muc ddu tr xdy dung
co ban va bd tri vbén dot 3
nam 2020.

4. Thong qua chu truong
diéu chinh téng muc dau tu
du 4n: Xay dung ndng cong
suit nha may nuéc Viét Hoa
1én 25.000m3/ng.dém (GD2)
CNKDNS 5 1.

5. Théng qua T¢ trinh hd trg
ngudi lao dong trong dip Tét
duong lich;

6. Thong qua To trinh cu
doan coéng tic di hoc tdp
kinh nghiém céc cong ty cip
nuéce khu vue Mién Nam.

7. Va mot sb cong tac khéc.

6 | Nghi quyét cudc hop lan thir 29
HDQT nhiém ky 2017-2022

25/12/2020

1. Théng qua Béo cdo Uébe
két qua hoat dong san xuét
kinh doanh nam 2020 va du
kién phén phdi lgi nhuén
nam 2020.

2. Thong qua T trinh K&
hoach san xuét kinh doanh,
ké hoach phén phéi lgi
nhudn ndm 2021.

3. Thong qua T¢ trinh Danh
muc cac dy an céng trinh
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dau tw xdy dung co ban, mua |-
siam chuyen ttep nam 2020
va Ké hoach déu tu xay dung
co ban, mua sim nam 2021.

‘i 4. Thong qua T& trinh ké

[ hoach cung tng vat tur, thiét

' bi va danh sach lwa chon don
vi cung ung nam 2021.

5. Théng qua T¢ trinh trich
bd sung Qily tién lwvong cia
Ngudi lao dong, Quy tién
lrong, thu lao cia Nguoi
quan 1y ndm 2020.

6. Thong qua To trinh bd
nhiém cdn bd cac don vi truc
thudc va kién toan c4n bd
quan ly.

f 7. Va mét sb cong tac khac.

2. Ban Kiem sodt
a) Thanh vién va co ciu cuia Ban kiém soét:

Sb ¢co T 16
STT Ho va tén Chire vu phinsé | . y o
ko sO hitu
1 | Tran Thi Thanh Ngén Trudng ban 11.8510,037%
2 Nguyén Thi Thu Hang Thanh vién chuyén trach 8.400 | 0,026%
x s Thanh vién khong
3 Nguyén Thi Quynh chiiyittsich 0 0
b) Hoat dong ctuia Ban ki€m soat: .
A A
Neiy :Jf"lt S‘L‘;;“‘ 13 16 Ly do
X : aula : tham ong
S0 | phunnvisnBks | OV | g, | BESEE G
TT 2 tham ;
vien BKS de hop | du hop
| | Tran Thi Thanh Ngan | Truongban | 16/3/2017 | 6 | 100%
2 | Nguyen Thi Thu Hang KSV 16/3/2017 6 100%
3 | Nguyén Thi Quynh KSV 16/3/2017 6 100%

Hoat dong ciia Ban Kiém soat

Trong nam qua, trén co s¢ nhiém vu dugc phan cdng, cic thanh vién Ban Kiém
soat thuc hién viéc kiém tra, g1am sat cac hoat dong tai chinh, cong tac quan 1y,
didu hanh cua Cong ty thong qua cic hoat dong chu yéu sau:

- Hang quy Ban Kiém soat déu tb chirc hop dinh ky dong thoi thuong xuyen trao
doi thong tin ndi bd nhdm muc dich kiém tra, giam sat cac mat hoat dong cua Cong
ty theo chirc nang quy dinh.

- Giam sat viéc thuc hién Nghl quyet ctia Pai hoi dong co dong, Ho1 dong quan tri
va vigc quan Iy dieu hanh san xuat kinh doanh ctia Ban Tong Giam dbc

- Thdm dinh céac bao cdo tinh hinh kinh doanh, gidm sat cic hoat dong va dua ra
cac ¥y kién v& bio céo tai chinh quy, 6 thang va ca ndm ctia Cong ty

- Theo ddi va kiém tra tinh hinh thuc hién ké hoach san xuit kinh doanh, dAu tu
xay dung co ban; xem xét cdc chi so va ty trong chi tiéu hang quy va nidm thong
qua cac budi hop dmh ky clia Ban kiém soat
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- P& xuit viéc lua chon Cong ty kiém toan doc lap kiém to4n bdo céo tai chinh
ndm 2019 : ) ‘

- Ban Kiém soat da tham dy day du cac cudc hop cua HO1 dong quén tri, Ban diéu
hanh tai cac cugc HPQT, hop giao ban hang thang va céc cudc hop do Chu tich
HDPQT va TGD chu tri dé nim bt kip thoi tinh hinh SXKD ctia Cong ty, tham gia
dong gop ¥ kién trong viéc thuc hién myc tidu ké ‘hoach dugc PHDCD phe duyét,

- Phoi hop vO1 cac phong ban trong cong tac klem tra, gidm sat dé nang cao chat
luvgng quén tri, han ché va phong ngura rui ro, cu thé:

+ Phoi hop cung phong TCKT kiém soat tinh hinh tai chinh cua Cong ty va cac
don vi tryc thude.

+ Phdi hop cac phong ban tlep tuc hoan thién h¢ thong Quy ché quan 1y noi bo.

+ Giam sat viéc chp hanh cac Quy ché, Quy dinh cua Cong ty.

+ Giam sét thuong xuyén tinh hinh SXKD va tinh hinh tai chinh cua Cong ty

3. Cac giao dich, thi lao va cac khoan loi ich cua Hoi dong qudn tri, Ban gidm
doc va Ban kiém sodt

a) Lucmg, thudng, thu lao, cac khoan loi ich:

Can c(r Bién ban va Nghi quyét dai hdi ddng cd dong ngay 19/6/2020:

Miec lwong:

Muc luong cua Hoi dong quan tri va Ban kiém soat dugc Pai hoi dong cd dong
thong qua nhu sau:

- Muc luong Chu tich HDQT chuyén trach 29.500.000 Bong/thang

- Murc lvong Pho Chu tich HPQT chuyén tréch 26.500.000 Dong/thang
- Mitc lwong Thanh vién HDQT chuyén trach 25.000.000 Bong/thang
- Mttc thu lao thanh vién HPQT khong chuyén trach 5.000.000 Dong/thang
- Mirc lvong Truong BKS 23.000.000 Dong/thang
- Mttc luong KJem soat vién chuyén trach 16.000.000 Bong/thang
- Mitc thu lao Klem soat vién khong chuyén trach 3.200.000 Dong/thang
- Mirc lwong cia Tong glam dée: 28.000.000 Bong/thang

- Mitc lwong cua Pho tong giam doc Thuong truc 27.000.000 Bong/thang
- Mirc lwong cia Pho tong giam ddc 26.000.000 Bong/thang
Chu tich HPQT, Phé Chu tich HPQT, Trudng ban kiém soat, Kiém soat vién lam
vigc chuyen trach tai Cong ty duogc tra lwong chuyén trach, khong huong thu lao.
Thanh vién HDQT kiém nhiém céc chirc danh 1anh dao, quan ly d1eu hanh Cong ty
(TGP, Phé TGP, Ké toan trudng) hudng luong chuyén trach d6i v6i cac chiic
danh quan ly, 1anh dao d6é khong hudng thém thu lao thanh vién HDQT.

Thanh vién HDQT BKS khong chuyén trach, khéng kiém nhiém céc chirc danh
lanh dao, quén ly thi dugc hudng thu lao thanh vién HPQT, thanh vién BKS
HDbQT hucmg lwong chuyén trach gbm c6 02 nguoi: Cha tich HBQT Pho chu tich
HDQT. HbQT Hu:cmg thu lao c6: 01 ngum Céc thanh vién con lai huong lwong
chuyén trach d6i véi chirc danh lanh dao quan ly.

BKS hudng luong chuyen trach gém co: 02 ngudi, Truong BKS, 01 Thanh vién.
BKS hudng thu lao ¢6 01 ngudi.

Tién luong thu lao ciia Hoi ddng quan tri, Ban kiém soét thuc hién theo Nghi quyét
DHDCD ngay 19/6/2020

Céng ty da chi va hach toan tién luong va thu lao cia Hoi d6ng quan tri, Ban kiém
soat theo ding quy dinh.

Thuc hién theo Bleu 15 Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 dua
trén co s& muc tién luong binh quén ké hoach gin voi muc d6 thuc hién chi tiéu
san xuat kinh doanh, cu thé:
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+ Cong ty hoan thanh ké hoach san xut kinh doanh va loi nhuén thuc hién bang -

lgi nhuén ké hoach thi mic lwong va thu lao cia thuc hién duge xac dinh bing

murc tién lrong binh quan ké hoach;

+ Cong ty hoan thanh ké hoach san xuét kinh doanh va lgi nhuan thuc hién vuot

loi nhuan ké hoach, muc tién Iucmg, thu lao duoc tinh thém 2%, nhung khong qué
20% so v&i mure tién luong binh quan;

+ Cong ty c6 loi nhuén thuc hién thap hon ké hoach thi ctt 1% loi nhuan thuc hién

glam 50 v6i ké hoach thi muc tién lrong, thu lao thyc hién phai gidm trir 1% so voi

muc hrcmg binh quén ké hoach;

Trén co s ke hoach san xuét kmh doanh, Béo céo tai chinh nién @6 ky ké toan tur

01/01/2020 dén 31/12/2020 va loi nhuan thyc hién Cong ty sé& trinh Pai hoi dong

c6 doéng phé chuin gilt nguyén mirc tién lwong va thu lao cua HDQT, BKS nhu

sau:

* Hoi déng quan tri:

; Luong/ SO tién
STT Chuey thu lao (d6ng/théng)
1 | Chu tich Luong 29.500.000
2 | Pho chu tich Luong 26.500.000
3 | Thanh vién khong chuyén trach Thu lao 5.000.000
* Ban kiém soét: R
. Luon SO tién
STT Ghuoivy thil 1a%/ (ddng/thing)
1 | Trudng ban Luong 23.000.000
2 | Thanh vién chuyén trach Luong 16.000.000
3 | Thanh vién khong chuyén trach Thu lao 3.200.000
* Ban Tong gidm doc: “5
; Luong/ SO tién
STT Chiow thulao | (ddng/théng)
1 | Téng gidm doc Luong 28.000.000
2 | Pho tong gidm ddc thudng truc Luong 27.000.000
3 | Pho tong giam ddc Luong 26.000.000
4 | Ké toan trudng Luong 23.000.000

Ngoai ra trén sb luong co phleu s hitu cua nguoi diéu hanh hang nam nglrcn didu
hanh duogc hucrng c0 tirc véi mirc chi tra theo quyét dinh cia Pai hoi ddng c6 dong.
b) Giao dich ¢o phleu ctia cb dong ndi bd: Khong

c) Hop dong hodc glao dich v6i ¢ dong ndi bo:

- Hop dong mua nudc sach véi nha dau tu chién luoc 12 Cong ty cb phan cip nude
Phic Hung Hai Ducmg,

- Hop dong ban nudc sach cho nha dau tu chién lwgc 14 Cong ty ¢b phén cap nudc
Xuén Hung.

Cac hop dong chuyén tlep truée khi cong ty chuyén d6i md hinh sang cong ty c6
phén, gid ban theo quyet dinh ctia UBND tinh Hai Duong.

d) Viéc thuc hién céac quy dinh vé quan tri cong ty: Cong ty luan tuan thu theo
ding céc quy dinh vé quan tri cong ty, theo Nghi dinh s6 71/2017/ND-CP ngay
06/6/2017 cta Chinh phii huéng din vé quan tri cong ty 4p dung ddi véi cong ty
dai chung. Nam 2021 Cong ty s& trinh Pai hoi dong cd dong thucmg nién xem xé&t
thong qua Piéu 18 t6 chirc va hoat ddng va céc quy dinh vé quan tri cdng ty theo
céac luat va van ban duéi luat méi ban hanh.
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VI. Bdo c4o tai chinh

1. Y kién ngogi trie ctia kiém todn vién: Khong.

2. Bao cdo tai chinh nam 2020 dwoc kiém todn (dd dwoc ding tdi trén website
cong ty va cong bo thong tin trén website ciia UBCK NN va S¢ GDCK Ha Ngi theo
dung quy dinh,).

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
CHU TICH HQI PONG QUAN TRI

O

Vi Manh Ding
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