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L.THONG TIN CHUNG

1. Thong tin khai quat:

- Tén doanh nghi¢p: Cong ty C6 phan Dau tu va Xay dung Buu Dién (PTIC)

_ Gidy chitng nhan ding ky doanh nghiép s6: 0100686544

- Vén dicu 1¢ 1 179.999.990.000 dong

- Von chu sé hitu :262.712.445.128 dong

- bia chi - Tang 3, thap C, toa nha Golden Palace, duong M@ Tri, P.Mé Tri,

Q.Nam Tu Liém, Ha Noi

- Dién thoai :024.38611513 Fax: 024.38611511
- Website : www.ptic.vn

- M ¢6 phiéu : PTC

2. Qua trinh hinh thanh va phat trién:

>

Viéc thanh 1ap: Céng ty Cb phan Pau tu va Xay dung Buu Dién, tién than la Cong ty
Xay dung nha Buu Dién, dugc thanh lap ngay 30/10/1976 theo Quyét dinh sb
1348/TCCB-LD ctia Téng cuc Buu Dién. Sau 20 nam hoat dong, ngay 09/09/1996, Tong
Cuc Buu Dién ra Quyét dinh $6 435/TCCB-LD thanh 14p doanh nghiép nha nude Cong ty
Xay dung Buu Dién, mot don vi thanh vién cua Tong Cong ty Buu chinh Vién thong Viét
Nam trén co s Cong ty Xay dung nha Buu Dién c.

Cung v6i tién trinh ¢b phan hoa ctia cdc doanh nghiép trong nganh Buu chinh vién thong,
ngdy 19/01/1999, Céng ty Xay dung Buu Dién nhén dugc Quyét dinh ctia Tong Cong ty
Buu chinh Vién théng Viét Nam vé viée cb phan ho4 Cong ty Xay dung Buu Dién. Ngay
15/12/2004, Cong ty Xay dung Buu Dién chinh thirc nhan Gidy chtng nhan ding ky kinh
doanh cong ty cd phan va ddi tén thanh Cong ty Cb phan Dau tu va Xay dung Buu Dién.
Ngay 25 thang 12 nam 2006 ¢ phiéu ctia Cong ty chinh thic giao dich tai Tung tam
Giao dich Chirng khoan Ha N&i theo quyét dinh s6 77/QD-TTGDHN ngay 14 thang 12
niam 2006 cua Giam dbc Trung tdm giao dich chirng khoan Ha Noi.

Nam 2007, Céng ty Cb phan Pau tu va Xay dung Buu Dién da tang von didu 1& tir
50.000.000.000 ddng 1&n 100.000.000.000 ddng thong qua viéc phat hanh cd phiéu tai
Trung tAm giao dich chirng khoan Ha Noi, ban cho c¢b dong hién hiru va cac ddi tac chién
luge véi s6 thing du vén thu duge 14 90.965.153.590 dong.

Ngay 08/12/2008, S& Giao dich Chimg khoan TP.HCM di cép Quyét dinh Niém yét s
123/QDb- SGDHCM cho phép Cong ty Cb phan Pau tu va Xay dung Buu Dién niém yét
¢6 phiéu trén SGDCK TP HCM. o
Thang 10/2015, Céng ty Co phan Pau tu va Xay duyng Buu Dién da tang von diCu 1€ tir
100.000.000.000 ddng 18n 179.999.990.000 dong thong qua viéc phat hanh ¢ phiéu
thudng cho c¢6 dong hién hitu. Nguon phat hanh: tir nguon thang du vbn ¢b phan.

3. Nganh nghé va dia ban kinh doanh:

» Nganh nghé kinh doanh: Xay lip céc cong trinh kién tric, cong trinh thong tin trong
nganh Buu chinh vién théng va dich vu vién thong, dau tu tai chinh, thuong mai, dich vu, ...

4. Théng tin vé mé hinh quan tri, t6 chitc kinh doanh va bo may quan ly:

4.1 Mé hinh qudn tri gom: Dai hoi dong c6 dong, Ban kiem soat, Hoi dong quén tri;

Ban didu hanh ding ddu 14 Téng giam doc. Tong Giam ddc quan ly, diéu hanh théng qua viéc




phéan cip, phan quyén cho céc gidm dbc xi nghiép dé truc tiép giai quyét cong vide cu thé theo
ting linh vuc.

4.2 Cdc cong ty con, cong ty lién két:

- Cong ty con:

+ Cong ty C6 phan PTIC - ZTE Cdng nghé vién thong (sau day goi tat 1a “don vi” hodc
“PTIC-ZTE”) da b thu hdi Gidy ching nhan ding ky doanh nghiép ngay 07 thang 12 nam
2018 cia Phong Ding ky kinh doanh, S& K& hoach va Déau tu thanh phd Ha Noi. Can cir Bién
ban hop va Nghi quyét Pai hoi ddng co dong bét thuong ngay 31/10/2019, don vi da ¢6 Thong
b4o gii Phong Pang ky kinh doanh thanh phd Ha Noi vé viéc giai thé doanh nghiép vao ngay
07/11/2019. Pon vi d4 ndp hd so chdm dit hiéu lyc ma sb thué va nhan dugc Thong bao sb
2106/TB-CCT ctia Chi cuc thué quan Cau Gidy v& viéc nguoi nop thué cham dit hiéu lyc ma
s6 thué ké tir ngay 17/02/2020.

C#n ¢t uy quyén cia Dai hoi dong c6 dong Cong ty C6 phan Pau tu va Xay dung Buu
dién tai Nghi quyét Dai hoi dong c¢d dong thudng nién sb 28/NQ-DHCD ngay 22/4/2020, Hoi
ddng quan tri Cong ty da ban hanh Nghi quyét s6 18/NQ-HPQT ngay 06/3/2020 vé viéc giai
thé, chdm dut hoat dong ctia Cong ty C6 phin PTIC - ZTE Céng nghé vién thong.

+ Ngay 31 thang 12 nam 2020 Cong ty da chuyén nhuong 160.000 ¢ phiéu cia Cong
ty C6 phan DAu tu va Xay dung Buu dién 1 (twong duong 68,09% vén diéu 18) véi gia 7.900
VND/cd phiéu cho ba Pang Thi Doan Trang, tdng gia tri chuyén nhuong 1a 1.264.000.000
VND, 16 chuyén nhugng 336.000.000 VND. Tai ngay két thuc nam tai chinh, Cong ty khong
con ndm gift ¢b phan ciia Cong ty Cb phan Pau tu va Xay dung Buu dién 1.

- Cong ty lién két:

\ A g A _ A T o T" lé
TT | Tén Céng ty Bia chil Nganh nghé kinh | S0 von gop‘cua yl¢
doanh Cong ty (dong) (%)
Cong ty CP e R . Y .
1 |Cap quang Viét {zrr‘n ngl’qu.a Sanxuat cap ol | 14510875000 | 25%
Nam Vina-OFC| - 714 591 TS
Cong ty CP  [Hudng Phung,
2 |dién gi6 Hudng| Hudng Hoa, bién gid 71.538.571.900 | 20 %
Linh 7 Quang Tri
Cong ty CP H“;’;gN)ﬁ‘;an’
3 | khach san buu , Dich vu khach san | 64.539.420.000 |48,89%
A i Trang, Khénh
dién Nha Trang Hoa

Trong nim, Cong ty d4 mua 977.870 ¢b phiéu, ménh gia 10.000 VND/cd phiéu ctia Cong
ty C6 phan Khach san Buu dién Nha Trang tir Cong ty C6 phan Du lich Lam Dédng theo hop
ddng ngay 20 thang 5 nam 2020, gia mua 64.539.420.000 VND (66.000 VND/c phiéu). Tai
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ngay két thiuc ndm tai chinh, Cong ty nim gitt 977.870 cb phiéu, twong duong 48,89% vén
didu 1& ciia Cong ty C6 phan Khach san Buu dién Nha Trang.

Theo Gidy chiing nhan diing ky doanh nghiép thay ddi lan 1 ngay 02 thang 11 nam 2020
do S& K& hoach va Dau tu tinh Quang tri cép, vén didu 16 cua Cong ty CH phan Dién gio
Huéng Linh 7 1a 300 ty VND. Can cir Nghi quyét HDQT Céng ty C6 phan Dién gié Hudng
Linh 7 ngay 01 thang 9 ndm 2020 vé viéc ting vén dicu 1¢ tir 300 ty VND lén 434 ty VND
kém theo co cdu c¢d dong sau tang vén, Cong ty Co phan Xay dung Buu dién cam két gop 86,8
ty VND, tuong duong 20% vén diéu 1¢. Tai ngay két thic nam tai chinh, Cong ty da chuyén
tidn gép vén vao Cong ty CO phan Dién gi6 Hudng Linh 7, sb tién 71.538.571.900 VND,
tuong dwong 51,57% von thuc gop.

Ny 23 théang 4 nam 2020, Cong ty da chuyén nhugng toan bo 5.118.900 ¢6 phan Cong
ty Cb phan Thiy dién Nam Mu véi gia chuyén nhugng 1 115.175.250.000 VND, 1i chuyén
nhuong 31.059.033.323 VND (xem thuyét minh VI.3). Tai ngay két thuc nim tai chinh, Cong
ty khong con nam giit ¢b phin ciia Cong ty C6 phan Thity dién Nam Mu.

5. Pinh hwéng va phat trién:
- T4 chtre cac hoat dong san xuét kinh doanh hiéu qua cao nhdm muc tiéu tdi da hoa loi
nhuin thong qua md rong hinh thtre sé hitu va huy dong vbn, 4p dung céc tién bo khoa hoc
k§ thudt va phuong phap quan ly tién tién pht hop véi hoat dong cua nén kinh té thi
truong.
- Tao cOng an viéc lam on dinh cho CBCNV va luén dam bao chét lugng cude séng cua
can bo cong nhan vién va gia dinh.
- Thuc hién day du nghia vu tai chinh véi Nha nude va dam bao lgi nhuén cho Céng ty,
dam bao duy tri va ngay cang tang lo1i tirc cho cac cb dong.
- Hoat dong chinh trong nam 2020 va nam 2021 cta cong ty la Dau tu tai chinh, giam ty trong
hoat dong kinh doanh truyén thong 1a xay lip nhdm giam thidu céc rdi ro cling nhu tim kiém
co hoi dau tu moi.
6. Cac rui ro:
- Su thét chat chi tiéu, giam dau tu cong din dén ngudn von nha nude cho cac cong trinh
giam, dan dén tim kiém ngudn cong viée kho khin.
- Véi dic thd nganh ngh& san xuét kinh doanh chinh 1 xay lap, thoi gian thi cong cac
cong trinh kéo dai, viéc thu hdi vén cham, qua trinh hoan tat ho so thi cong mét nhiéu thoi
gian. Do vay, tdn tai nhiéu cong ng phai thu kéo dai, ton dong von.
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1. Tinh hinh hoat dgng san xuét kinh doanh

II. TINH HINH HOAT PONG TRONG NAM

DVT: VND
TT Chi tiéu Niam 2019 Niam 2020

1 |[Doanh thu thudn 1.796.862.345 -511.087.212
2 |Gia v6n hang ban 5.839.378.376 4.285.389.282
3 |Loi nhuan gop -4.042.516.031 -4.796.476.494
4 |Doanh thu hoat dong tai chinh 08.705.178.137 80.476.748.039
5 |Chi phi tai chinh 19.005.611.675 -1.689.710.869
6 |Chi phi ban hang

7 |Chi phi quan ly doanh nghiép 1.890.453.941 8.304.296.225

Loi nhuan thuan tir hoat déng kinh
doanh

73.766.596.490

69.065.686.189

9 |Thu nhéap khac 961.621.674 5.134.965.261
10 (Chi phi khac 3.729.618.862 5.845.233.501
11 [Loi nhuan khac -2.767.997.188 -710.268.240
12 [Tdng loi nhuan ké toan trudc thué 70.998.599.302 68.355.417.949
13 [Chi phi thué TNDN hién hanh 9.605.816.541 10.037.653.867
14 |Loi nhuan sau thué TNDN 61.392.782.761 58.317.764.082

Nhitng thuin lgi, khé khan tac dong dén tinh hinh san xuét kinh doanh niam 2020:
» Kho khdn:

- Cong tac tim kiém thi truong, viéc lam khong phét huy hiéu qua do sy canh tranh
quyét liét cta thi truong.

- Tinh trang thiéu hut ngudn von cia cong ty kéo dai, khong co ngudn vbn bd sung cho
hoat déng san xuat kinh doanh; mit khac cong ty kho tiép can voi von vay tir ngan hang do
khéng c6 tai san dam bao va do 1 tich Ifiy 16n.

- Dong tién thanh toan tir Chi dau tw cham, kéo dai.

- Su thit chit chi tiéu, giam diu tu cong, dich Covid kéo dai din dén viéc tim kiém viéc

cho nganh nghé xay lap bi giam sut.

» Thudn lgi:
- HDQT, Ban Tong giam dbc va nguoi lao dong trong cong ty doan két, nd luc vuot qua
khé khan. Tinh hinh tai chinh céng ty din én dinh. Viée tai co ciu tai san thanh cong da tao
duoc dong tién phuc vu cho hoat dong san xuit kinh doanh ctia cong ty trong nam 2020.
- Cong tac quan tri dan di vao 6n dinh, tap thé CBCNV doan két théng nhat, nd luc hoan



thanh t6t nhiém vu duoc giao.
2. T6 chirc va nhan su:

2.1 Danh sach Ban diéu hanh:
- Ong Nguyén Cong Khoi

- Ba Tran Thi Len

: Tong giam déc
: Ké toan trudng

2.2 Tém tit Iy lich va t¥ 1é sé hitu c¢6 phan c6 quyén biéu quyét:

» Ong Nguyén Cong Khéi - Tong giam dbc

- Ngay thang nam sinh: 22/02/1973

- Qué quan: Xuan Chau — Xuan Truong — Nam Dinh

- Qudc tich: Viét Nam
- Dan toc: Kinh

- Pia chi thuong tra: s6 27, t6 27, phudng Nghia D6, quan Cau Gidy, Ha Noi

- Trinh d6 véan hoa: 12/12

- Trinh d6 chuyén mon: Thac s§ Pién tur vién thong

- Ty 1& s hitu ¢6 phan c6 quyén biéu quyét: 0 ¢d phan.

Qua trinh cong tac

Noi lam viéc

+ Tir 8/1995 dén 2/2010

Vién khoa hoc K¥ thuat Buu Dién - Hoc
Vién Cong nghé Buu chinh Vién théng

+ T 3/2010 dén 10/2017

Ph6 Téng giam déc Cong ty CP Pau tu va
Xay dung Buu Pién

+ Tir 10/2017 dén nay

Téng giam ddc Cong ty CP Pau tu va Xay
dung Buu Dién

> Ba Tran Thi Len - K¢é toan truéng
- Ngay thang nam sinh: 29/8/1984

- Qué quan: Nghia Thanh, Nghia Hung, Nam Dinh

- Quéc tich: Viét Nam
- Dan toc: Kinh

- Dia chi thuong trti: P1803 CT1 B1, d6 thi Xa La, Ha Pong, Ha Noi.

- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mén: Ctr nhan ké toan

- Ty 18 s& hitu ¢6 phan ¢6 quyén bidu quyét: 0 ¢d phin.

Qua trinh cong tac

Noi lam viéc

+ Tl 2006 dén 3/2008

Cong ty TNHH Dai Lam

+ T 3/2008 dén 02/2014

Cong ty CP Song Pa 5

+ Tir 02/2014 dén nay

Cong ty CP Pau tu va Xay dung Buu
Dién




2.3 Nhan su cong ty:
- Téng s6 CBCNV cong ty tinh dén 31/12/2020: 8 ngudi, trong d6 nii: 3 nguoi; nam 5

nguoi.

+ Trinh d6 dai hoc va trén dai hoc : 6 nguoi.

+ Trinh d§ cong nhan, trung cip : 02 ngudi.

_ Chinh sach dbi véi ngudi lao dong:

+ Theo quy dinh tai Quy ché tuyén dung, quy ché phén phdi thu nhap...

+ Giai quyét day du cac ché do, chinh sach, quyén loi theo dinh cua Nha nudc.

3.Tinh hinh dAu tw, tinh hinh thwc hién cac dy an:

a) Cdc khodn dau tw 6n:

b) Cidc cong ty con, cong ty lién két:

304
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DVT: triéu VND

TT Cac chi tiéu Nam 2020 | Ghi cha
1 |Cong ty CP cdp quang Viét Nam Vina-OFC
Tai san ngan han 104.591
Tai san dai han 10.701
INo phai trd 21.877
Tdng doanh thu 161.758
o1 nhuan sau thué 3.468
2 |Cong ty CP Dién gié Hwéng Linh 7
Tai san ngan han 96.293
Tai san dai han 44577
INo phai tra 2.161
Tong doanh thu 0
Loi nhuén sau thué 0
3 |Cty CP khdch san bwu dién Nha Trang
Tai san ngan han 33.743
Tai san dai han 7.760
INo phai trd 13.518
Tdng doanh thu 1.261
Loi nhudn sau thué 614
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:
DVT: tr. VND
Chi tieéu Nam 2019 Nam 2020 % tang giam
Tong gia tri tai san 262.738 304.418
Doanh thu thudn 1.796 511
Loi nhuén tir hoat dong kinh doanh 73.766 69.065
Loi nhuan khac -2.767 =710
Tdng loi nhudn ké toan trudc thué 70.999 68.355
Loi nhudn sau thué TNDN 61.392 58.317




b) Cic chi tiéu tai chinh chii yéu:

Cac chi tiéu Ponvi | Nam 2019 | Nam 2020

1. Chi tiéu vé khd nang thanh todn

Hé s6 thanh toan ngén han Lan 2,834 3,56

Hé s thanh toan nhanh Léan 2,76 3,56
2. Chi tiéu vé co ciiu vén

Heé s6 No phai tra/Tong tai san Lan 0,19 0,14

Hé s6 No phai tra/von chu sd hitu Lan 0,24 0,16
3. Chi tiéu vé ning lyc hoat dpng

Vong quay hang tdn kho Vong 2,48

Doanh thu thuan/Tdong tai sin Vong 0,035
4. Chi tiéu vé kha ning sinh loi

Hé s6 Loi nhuén sau thué/Doanh thu thuan % 594

Hé s6 Loi nhuan sau thué/Vén chi so hitu % 21 22

Hé s6 Loi nhudn sau thué/Tong tai san % 26,17 19

5. Co cau co dong, thay doi von dau tw ciia chu sé hiru:

a) Co ph(";n.'
- C4 phiéu phé théng : 17.999.999 c6 phiéu.
~ C6 phiéu dang lvu hanh : 16.203.574 ¢ phiéu.

- Ménh gia

dong)
-S4 ¢b phén bi han ché chuyén nhugng : 0 ¢ phiéu.

b) Co ciu co dong tai ngay 30/3/2021 nhw sau:

: 10.000 ddng.
Téng gia tri theo ménh gia: 179.999.990.000 dong

(M6t trdm bay muoi chin ty, chin tram chin mwoi chin triéu, chin trdm chin muoi ngan

S6 cb phan c6 Co ciu ¢b dong
TT Danh muc quyen bieu | Ty 1€ (%) F o o
quyét To chitc | Ca nhan
A Vén ¢6 phan 16.203.574 100%
X an Z i 2% S0 o R

<0.0008 TR BT HE 9% 00 1z gy a8 907005 0 2

phi€u c6 quyen biu quyét

Cd dong ndm gitr tir 1%

dén dudi 5% cb phiéu co 1.884.188 | 11,63% 0 4

quyén biu quyét




Cb déng nidm giir dudi 1%
c6 phiéu c6 quyén bidu 1.228.248 7,58% 14 658
quyét

B Trong do
Vén trong nude 16.150.760|  99,67% 10 654
Vén nude ngoai 52.814 0,33% 4 10

¢) Tinh hinh thay déi von dau tw ciia chii s¢ hitu: khong c6
d) Giao dich co phiéu quj: Trong ndm céng ty c6 mua lai 25.700 CP lam ¢6 phiéu quy

¢) Cdc chieng khodn khdc: khong co

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat dong san xuét kinh doanh:

Trong nam 2020, cong ty chuyén huéng dau tu kinh doanh sang linh vuc tai chinh, Cong
ty d& nd luc thuc hién céc chi tiéu san xuét kinh doanh do PHPCD thudng nién nim 2020 dat
ra, két qua:

Tong doanh thu ( bao gdm ca doanh thu tai chinh va thu nhdp khéc): 85.101 triéu
dong.
Loi nhuén sau thué cua ¢b déng cong ty me  : 58.318 triéu dong,
2. Tinh hinh tai chinh:
a) Tinh hinh tai sdn:
DVT: Tr dong

r r r by Vv e 0
Chi tiéu S6 cubi ky S dau ky Ty 16 %
tang/giam
Tai san ngin han 148.326 155.188 -4,42%
Tién Va'ckac khoan tuong 4901 4332
duong ti€n 7
Caé: khoan dau tu tai chinh 68.301 26.720
ngan han
}(liac khoan phai thu ngan 74.389 119.689
an
Hang ton kho 4.141
Tai san ngén han khac 335 305
Tai san dai han 156.092 107.549 45,14%
Cac khoan phai thu dai
han 56 57
Tai san ¢b dinh 5.685 1.891
Bét dong san dau tur
Tai san d& dang dai han 5.627




dC;iichl;};loén déu tu tai chinh 150,280 99,977
Tai san dai han khac 62 47
Téng cong tai san 304.418 262.737
b) Tinh hinh no phadi tra:
Chi tiéu Sé cudi ky 6 diu ky tgjg}égg‘;n
No phai tra 41.706 58.105 -28,22%
No ngén han 41.661 58.060
No dai han 45 45
Vén chii s¢ hitu 262.712 204.632)  28,38%
Vén chii s¢ hitu 262.712 204.632
Loi ich ¢ dong khong
kiém soat
Téng cong nguon von 304.418 262.737

3. K¢ hoach phat trién twong lai:
- Trong nam 2021, Céng ty chi thuc hién chirc ning theo ddi, gidm sat, quan ly, thuc hi¢n
dau tu tai chinh, nghién ctru cac danh muc ddu tu méi dé giam thiéu rdi to, tdn dong von.
Ddng thoi Cong ty cling tién hanh nang cao ning luc quéan ly, didu hanh, siét chit cac khoan
muc chi phi, tai co cdu bd may nhan sy theo hudng tinh gon, hiéu qua.
4. Giai trinh ciia Ban Tong giam dbe dbi voiy kién ngoai trir kiém toan:
Do Cong ty PTIC thi cong rat nhiu cac cong trinh & cac ving mién khéc nhau, cong no
& nhiéu noi, c6 nhitng cong no kéo dai tir naim 2000 dén hién tai. PTIC dd ¢ ging gui ho so
ddi chidu, tuy nhién c6 nhitng ddi tic d4 chuyén dia chi kinh doanh, dia chi khong rd rang,
nguoi phu trach cong ng chua ndm duoc. .. dan dén viéc dbi chiéu cong no cham va kho khan.
Sd luong d6i chiéu cong ng duogc it. Dé khéc phuc tinh trang trén, PTIC dang ¢ géng lam viéc

gap rat va sém vai cac khach hang dé ky bién ban doi chiéu cong ng.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia ciia HDQT veé cac mit hoat dgng ciia Cong ty:

Trong ndm 2020, v& co ban Hoi ddng quan tri da chi dao va cling Ban diéu hanh trién
khai mét cach ddng bd va linh hoat cac giai phap nhdm thao g& khé khan trong cong tic quan
tri tai chinh nhu: thuc hién tai co cAu tai san, dau tu tai chinh ,tai co cdu mé hinh hoat dong san
xuét kinh doanh, tinh gon bé may nhan sutip trung t6i da vao viéc thu hdi cong ng ton dong
clia cac chu dau tu, cac cong trinh, chi dao cac don vi ting cudng va tich cuc trong cong tac
xac dinh doanh thu, thu hdi von. Két qua san xuét kinh doanh, cu thé:

Tong doanh thu ( bao gdm ca doanh thu tai chinh va thu nhap khac): 85.101 tri¢u dong.

Loi nhuan sau thué cua cd dong cong ty me : 58.318 tri€u déng.



2. Panh gia ciia HDQT vé hoat dong ciia Ban Tong giam dbc:

Trong bdi canh tinh hinh thi tredng gip nhidu khé khin, nhat 1a dich Covid kéo dai anh
hudng dén nén kinh té. HDQT ghi nhan, danh gi4 cao nd luc ctia Ban diéu hanh, trong d6 co
nd luc cb géng rat 16n cia Tong giam ddc trong cong tac quan tri va diéu  hanh, kip thoi
giai quyét cac khé khin, vudng méc phat sinh.

Can cr k& hoach san xuét kinh doanh va dinh huéng phat trién ctia cong ty, Ban diéu
hanh da cht dong dé xuat HDQT cac giai phap vé ngudn vén, nhan su, tai co cdu tai san...
Cong tac tai chinh cta cong ty dam bao tinh chinh xéc, trung thuc thuc hién nghiém tac
cac quy dinh vé ké toan tai chinh hién hanh.
3. Cac ké hoach, dinh hwéng cia HPQT:
a) Vé ké hoach SXKD néim 2021:
- Téap trung chi dao cong ty hoan thanh chi ti€u, ké hoach SXKD nam 2021 sau khi DHDCD
thong qua.
- Déy manh, nang cao ning luc quan ly, didu hanh, gidam sat hoat dong cta cac cong ty lién
két, thuc hién hiéu quéa cac khoan muc dau tu tai chinh,.......
b) Vé mé hinh té chire, quan tri:
- Tiép tuc hoan thién bé may quan Iy diéu hanh trén co s& phat huy tét da nguon luc hién co
cua cong ty.
- Ra soat, danh gia lai ngudn nhan luc, cing ¢d to chirc san xudt, phat huy téi da ning luc,
trach nhiém ctua nguoi lao dong.
- Tiét giam chi phi, quan Iy chat ché timg linh vuc, cong viée cu thé, khic phuc nhiing bat
hop Iy trong qué trinh diéu hanh san xuat kinh doanh.
- Téang cuong cong tac quan ly tai chinh, quéan ly chat ché chi phi, gié thanh.
- Tiép tuc bd sung, hoan thién cac quy ché quan Iy ndi bd nhim ning cao ning luc quan tri
cong ty, tao tinh cht dong cho cac don vi truc thudc trong hoat dong SXKD.
¢) Nganh nghé:
- Péy manh hoat dong dau tu tai chinh 13 hoat dong c6 bién loi nhudn tét va it rui ro vé
thanh toan, ting cuong giam sat, hd tro cic cong ty con thuc hién cac linh vuc truyén thng
(xdy lap, thwong mai, dich vu....)

- Xem x¢ét tim kiém cac co hoi dau tu phi hop va phat trién mang dau tu.




V. QUAN TRI CONG TY

1. Hoi dong quan tri:

a) Thanh vién va co cau Hoi dong quan tri:

Poclap, | Chucvutai | 1o 0 o
TT Ho va tén Chire vu | . ¥ 2D | cac cong ty Yy Ghi chu
diéu hanh kha hiru
ac
Uy vién HbQT
Cong ty CP
- . Khong | thuy dién Nam
1 Pham ThiThu | ChUSCH | igu | Mu, Chitich | 53,76%
a hanh  |HPQT Cong ty
CP xi mang
Song Pa Yaly
Nguyén Cong Thanh Diéu A
2 [Khoi vién | hanh Khong 0%
Trin ThiKim | Seo¥en | Khong
3 Th ' Chu tich | diéu Khoéng 0%
oa HDQT | hanh

b) Cdc tiéu ban thupc Hpi do”‘ng qudn tri: Ban kiém toan ndi b
¢) Hoat dong cua Hji déng qudn tri:

Thuc hién Nghi quyét bai hoi déng cd dong giao, ké tir sau khi Dai hoi ¢b dong
thuong nién nim 2020 dén nay, HDQT da c¢6 04 phién hop va nhidu 1dn iy kién thanh
vién HDQT bang van ban théng qua céc vn dé chinh nhu sau:

Nghi quyét

STT " Noi dung Nghi quyét
Ngay S6 nghi quyét
thang gt quy
1 19/2/2020 | 16/NQ-HDPQT | Cho vay vén va nghién ctiu dau tu vao mot s6 cong ty
Chdt ngay dang ky cudi cting thuc hién quyén tham du
2 25/2/2020 | 17/NQ-HPQT | Pai hoi ddng c6 dong thuong nién nam 2020
Giai thé chim dut hoat déng ctia CTCP PTIC-ZTE Vién
3 6/3/2020 | 18/NQ-HDPQT | thong
B nhiém ngudi phu trach quan trj cong ty ba Tran Thj
4 16/3/2020 | 20/NQ-HPQT | Len
5 1/4/2020 | 24/NQ-HPQT | Chuyén nhuong cd phiéu Cong ty CP thuy dién Nam Mu
Thoéng qua thoi gian, dia diém va du thao céc tai liéu
6 6/4/2020 | 25/NQ-HDQT | trinh Dai hoi dong ¢ déng thudng nién nim 2020




7 8/4/2020 | 27/NQ-HPQT | Dé cir nguoi tham gia HDQT va ban kiém soat HJS

8 22/4/2020 | 28/NQ-HPQT | Nghi quyét dai hoi dong cb dong thudng nién nam 2020

Dau tu s6 hitu ¢ phiéu Cong ty CP khéch san buu dién
9 19/5/2020 | 29/NQ-HDPQT | Nha Trang

10 20/5/2020 | 30/NQ-HPQT | Thong qua phuong an mua lai ¢6 phiéu quy

32A/NQ- Chdt danh sach ¢b déng td chiic Dai hoi c6 dong bat
11 29/5/2020 | HBQT thuong nam 2020
Thay dbi didu 1 NQ sb 30/NQ-HPQT ngay 20/5/2020 vé
12 3/6/2020 | 33/NQ-HPQT | phuong 4n mua lai ¢d phiéu quy
13 15/6/2020 | 34/NQ-HPQT | Thong qua vi€c phat hanh trai phiéu riéng 1¢

Uy quyén cho Tdng giam dbc chon don vi kiém toén
14 17/6/2020 | 35/NQ-HPQT | BCTC nam 2020

Thong qua thoi gian, dia diém va du thao céc tai ligu
15 24/6/2020 | 36/NQ-HPQT | trinh Pai hoi ddng ¢ dong bat thuong ndm 2020

16 15/7/2020 | 37/NQ-HPQT | Thong qua mét s vén dé trong san xuét kinh doanh

17 20/8/2020 | 38/NQ-HPQT | Pau tur vao cong ty cp dién gié Huéng Linh 7

18 01/10/2020 | 39/NQ-HPQT | Cho vay vn ca nhén

Thoai toan bd von gop, chuyén nhuong cb phan sé hiiu
19 29/12/2020 | 40/NQ-HPQT | tai Cong ty CP Pau tu va xay dung Buu dién 1

d) Hoat dpng ciia thanh vién HDQT doc ldp khong diéu hanh:

Céc thanh vién HDQT doc 1ap khong didu hanh giit vai trd phan bién, giam sat khi
can thiét ddi véi cac hoat dong cia HDQT va Ban diéu hanh, ddm bao HPQT hoat dong
theo dung quy dinh cta phap luat va diéu 1¢ cong ty.

2. Cac giao dich, thu lao va cac khoan lgi ich cia HDPQT, Ban Tong giam dbc va Ban
kiém soat:

a) Lwong, thwéng, thu lao, cdac khodn loiich:

TT Ho va tén Chire vu i
nguoi/thing
Hoi dong quan tri
1 [Pham Thi Thu Ha Chu tich 4.000.000 d
2 [Nguyén Cong Khoi Thanh vién 4.000.000 d
3 [Tran Thi Kim Thoa Thanh vién 4.000.000 d
Khac




Tran Thi Len Thu ky 3.000.000 d
2 |Pham Vinh Phu BKT 3.000.000 d

b) Giao dich co phiéu cua co dong lon, co dong ndi bo: Khong co

c) Hop déng hodc giao dich voi cd dong noi bo: khong co

VL. BAO CAO TAI CHINH
1. Y Kién kiém toan:

Co sé ciia y kién kiém todn ngogi triv

Tai thoi diém 31 théng 12 ndm 2020 va 01 thang 01 ndm 2020, mét s6 khodn
ng phdi tré (bao goém: phdi trd nguoi ban, ngudi mua tra tién trde, phdi tra khdc, vay
ngdn han) chuwa dwoc doi chiéu day di, véi gid tri 23.974.316.527 VND (s6 dau ndm:
33.696.656.211 VND). Bén thoi diém phdt hanh bdo céo nay, chiing t6i chia thu thdp
day di thu xde nhdn hodc khéng thé kiém tra bang cdc thil tuc kiém todn thay thé doi
V6i $6 dur cdic khodn no phdi tra nay. Do d6, chimg t6i khéng thé dwa ra y kién vé cdc s6
dur chua dwoe déi chiéu néu trén, ciing nhir anh lirong ciia chiing téi cde chi tiéu khdc
trong Bdo cdo tai chinh téng hop cho ndm tai chinh két thiic ngay 31 thang 12 ndm
2020 ciia Cong ty (néu cd).
Y kién kiém todn ngoai triv

Theo ¥ kién ciia chiing t6i, ngoai trir dnh hwéng ciia cdc vén dé néu tai doan “Co s6 ciia y kién
kiém todn ngoai triv”, Béo cdo tdi chinh tong hop dd phan dnh trung thuc va hop 1y, trén cdc
khia canh trong yéu, tinh hinh tai chinh ciia Céng ty tai ngay 31 thang 12 nam 2020, ciing nhu
két qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té cho ndm tai chinh két thiic cing
ngay, phit hop véi cde Chudn muwe Ké todn Viét Nam, Ché do Ké todn doanh nghiép Viét Nam
va cde quy dinh phdp Iy ¢6 lién quan dén viéc Idp va trinh béy Bdo cdo tai chinh téng hop.

Giai trinh cia PTIC: Do Cong ty PTIC thi cong rdt nhiéu cac cong trinh & cac ving
mién khac nhau, céng no & nhiéu noi, cé nhitng cong ng kéo dai tir nam 2000 dén hién
tai. PTIC da ¢b géng gt hd so ddi chiéu, tuy nhién c6 nhiing ddi tac da chuyén dia chi
kinh doanh, dia chi khong r6 rang, nguoi phu trach cong no chua nam dugc... dan dén
viée ddi chiéu cong no cham va khoé khan. S6 luong dbi chiéu cong ng duogc it. Dé khic
phuc tinh trang trén, PTIC dang c¢6 gang lam viéc glp rat va sém voi cac khach hang dé
ky bién ban ddi chiéu cong no

2. So liéu bao cao tai chinh: Da cong bo

Noi nhin: Ha Ng¢i, ngay.. (j ..thang 4 nam 2021
- UBCKNN; NGUOI DALDIEN-THEO PHAPLUAT
- $6 GDCK TP HCM; /TONG GIAM POC |
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