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I. THONG TIN CHUNG.
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Théng tin khai quat.

Tén giao dich: Céng ty ¢b phin Thuong mai Dich vy Thoi trang Ha Noi
Gidy chiing nhan ding ky doanh nghiép sb: 0100107927

Vén diéu 1&: 100.000.000.000 VND

Vén dau tu cua chu s¢ hiru: 100.000.000.000 VND

Dja chi: s6 13 Phé Dinh L&, phuong Trang Tién, quén Hoan Kiém, Ha Noi.
S6 dién thoai: 024 38257453

S6 fax: 024 38255219

Website: hafasco.com.vn

M4 c6 phiéu: HFS

Qui trinh hinh thanh va phét trién

+ Ngay 18/7/1960 dugc thanh lap theo Quyét dinh s 477/NT ciia Bo Noi thuong, 1dy tén la Cong

ty béng vai soi may miic Ha Noi, trén co s¢ sdp nhép hai Cong ty 1a Céng ty bong vai sgi va
Cong ty may mic Ha Noi.

Ngay 17/11/1992 duge dbi tén 1a Céng ty vai soi may mic Ha N¢i theo Quyét dinh thanh lap s6
2885 QB-UB ciia UBND Thanh pho Ha Noi.

Ngay 16/8/2000, UBND thanh ph§ ra quyét dinh dbi tén Céng ty 1a Cong ty Thuong mai Dich
vu - Thoi trang Ha N§i theo quyét dinh sb 41 04/Qb-UB.

Ngay 13/10/2010, chuyén déi thanh Céng ty TNHH mot thanh vién Thuong mai Thoi trang Ha
Noi theo QD 56 3469/QD-UBND ciia UBND Thanh phd Ha Noi.

Ngdy 26/3/2015 UBND thanh phé Ha Ngi ra Quyét dinh sé 13 13/QD-UBND ¢4 phén héa Céng
ty TNHH mdt thanh vién Thuong mai Thoi trang Ha Nbi.

Ngay 20/4/2015 Céng ty C6 phén Thuong mai Dich vu Thoi trang Ha Noi t6 chirc Dai hoi cb
dong lan dau.

Ngay l§/6/2015 Céng ty Cb phin Thuong mai Dich vu Thpi trang Ha Noi chinh th}’rc hoat dong
thpo gidy chiing nhén ddng ky doanh nghiép cbng ty cb phén do S& K€ hoach va PAu tr Ha Noi
cap.

Nganh nghé va dia ban kinh doanh:
Nganh nghé kinh doanh chinh (Ti trong 10% doanh thu tr& 18n):
San xuét hang may mic dét kim xuit khiu va tidu thu trong nudc;
Kinh doanh bén budn, bén 1& hang may mic ssn;

May do, cung cép quén 4o ddng phuc céc loai;




+ + + +

-+

Kinh doanh dich vu kho bdi va tréng gilt hang héa.
Kinh doanh cho thué m3t bing.
Dia ban kinh doanh:

Tai Ha Noi: Cong ty co chum 21 dia diém mang ludi, bao gdm kinh doanh bén budn ban Ié hang
may mic san, cung cap quan 4o dong phuc céc loai va kinh doanh dich vu cho thué mat bang.
lién doanh lién két, chu yéu tai 4 quén ndi thanh.

Tai Hung Yén (trong khu cong nghiép Phd Néi A, xa Giai Pham, huyén Yén My): Cong ty c6
01 Nha may san xut hang may mic dét kim - cong sudt 4.5 triéu don vi san phamfném va san
xuét hang qun 4o lién manh Seamless —cong sudt 3,5 triéu SP/nim.

Ciing tai tai khu cong nghiép Phé N&i A, Giai Pham, Yén My, Hung Yén, Cong ty c6 5.850 m2
nha kho tiéu chuén kinh doanh dich vu kho bii .

4. Thong tin vé m6 hinh quan tri, t6 chire kinh doanh va by may quan ly.

4.1. Co ciu bd méy quan ly:
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4.2. M6 hinh to chire quan tri:
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B¢ mdy quan ly:

Hoi dong quan tri (03 thanh vién): La co quan quan 1y cia Cong ty, c6 toan quyén nhan danh
Cong ty dé quyet dinh, thuc hién quyén va nghia vu cila Cong ty, trir nhitng vén dé thudc thém
quyén cia Dai hoi ddng cb dong (PHDCD). Héi ddng quan trj (HDQT) c6 trich nhiém gi4m
sat, chi dao Gidm ddc va nguoi quan 1y khéc trong viéc diéu hanh hoat dong kinh doanh cua
Cong Ty. Quyen va nghia vu cia HPQT theo quy dinh ctia Luat Doanh nghi¢p 2020 va Piéu I&
Cong ty.

Ban kiém so4t (03 thanh vién): Ban kiém soét (BKS) thuc hién gidm sat HDQT, Giam dbc trong
viéc quan ly, diéu hanh Céng ty.. BKS hoat dong doc 1ap véi HDQT va BGD. Quyén va nghia
vu ctia BKS theo quy dinh ctia Ludt Doanh nghiép 2020 va Didu 1é Cong ty

Gidm ddc diéu hanh: la ddng dai dién theo phap ludt ciia Cong ty, didu hanh moi hoat dong
SXKD ctia Cong ty theo thim quyén va hodc phan cAp/iy quyén ciia HDQT/Chu tich HDQT.
Gidm déc do HDQT bd nhiém, chiu trach nhiém tru6c HDQT va phap luat v& viée thuc hién
quyén, nghia vu dugc giao.

Pho giam ddc: phuy trach hoat ddng kinh doanh thuong mai ndi dia ctia Céng ty .

Cac phong chirc niéing (04 phong): 1a cdc co quan chuyén mén giup vigc cho Giam déq gbm: (1)
Phong Hanh chinh Nhan sy, (2) Phong Tai chinh Ké toan, (3) Phong Téng hop dau tu, (4)
Phong Phat trién Kinh doanh.

Cdc don vi truec thuge:

Xi nghi¢p may xuét khiu Yén My: chuyén doanh san xuét hang may mic xuét khiu va ban
trong nuée. Co sé tai Khu cong nghiép Phé Néi A, xa Giai Pham, huyén Yén My, tinh Hung
Yeny

Téng kho: t6 chirc hoat ddng kinh doanh kho bai, dich vu cho thué kho chira hang, tréng giit bao
quan hang h6a va van tai hang héa nho I¢. Try s& chinh tai s6 25 phd Lac trung, Ha Noi. Hoat
dong kinh doanh kho bai tai 02 dia diém: 25 Lac Trung (Hai Ba Trung, Ha N¢i) va Xi nghiép
may xuit khdu Yén My (khu cong nghiép Phé Néi A, xa Giai Pham, huyén Yén M, tinh Hung
Yén)

Trung tdm TMDV Thoi trang Hang Pao: quan ly 02 cira hang chuyén doanh ban buén ban Ié
hang may méc thoi trang thi trudng ndi dia va kinh doanh dich vu.

Trung tdm TMDV Thoi trang Hang Gai: quéan Iy 02 cira hang chuyén doanh ban budn ban ¢
thoi trang, hang quén a0 dong phuc hoc sinh thuong hiéu Puc Hanh.

Trung tim TMDV Thoi trang Trang Tién: quan Iy 01 dia diém Trung tdm thoi trang Hafasco 58
Trang Tién.

Dinh huéng phat trién

1. Céc muc tiéu chi yéu ciia Céng ty.
Huy dong moi ngudn luc, phat trién Cong ty ngdy cang md rdng va lén manh.
Kinh doanh dat hi¢u qua.
Giai quyét nhiéu viéc lam, khong ngirng néng cao thu nhap cho ngudi lao dong.
Dam bao cb tirc tdi da cho ¢d dong.
Doéng gép ngdy cang nhiéu cho xa hdi va ngan séch nha nude,

5.2. Dinh huéng phat trién:

+

La mot doanh nghi¢p 16n trong linh vyc chuyén doanh san xuit hang may mic xuét khdu (mit
hang chu lyc 12 qu‘akm 4o dét kim va dét lién méanh — seamless) va kinh doanh ban 1& hang may
méc san, may do dong phuc cung (g cho thj trudng trong nude.
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Doanh nghiép ¢6 tiém luc vé vén, ¢ hé thdng mang luéi san xuat va hé thdng béan 1é hang may
mic thoi trang rdng khap dia ban Ha N§i va cdc tinh, thanh I6n phia Bac vdi md hinh la chuoi
cdc cira hang chuyén doanh bén 1€ thoi trang qui md vira va nho.

Hafasco 12 mgt trong nhitng thuong hi¢u manh trén thi trudng ban lé hang may méc trong nudc.
la thuong hi€u cé uy tin trén thi trudng hang may mic xuat khau.

Cac rui ro:

Rui ro do 16i mét (mode). C6 thé do bién ddng nhét thoi xu hudng thdi trang bai tic dong tir
mot hodc vai su kién nao dé tao lan séng mét trén thi truomg khac han di so véi miu ma (hoic
chat liéu hay mau sic) quan 4o do doanh nghiép dua ra, do d6 hang cé thé ban duoc it, tdn kho
nhiéu.

Rui ro v& chinh sdch cua chinh phi cdc nude vé thué nhip khau. vé bao hd thi trudng trong
nudc cua ho.

Ruii ro vé céc bién ¢ chiép tranh, dich bénh (vi du nhu bénh dich Covid-19 trong nim 2020 vira
qua va con dang dién ra rat phirc tap trong dau ndm 2021 nay).

Rui ro do thoi tiét: thuong chi xday ra mét ky nao do trong nam. Vi du vu Thu — Pong, 1a giai
doan quyét dinh dén doanh thu cho cia mét nim, hang héa 1a hang quin 4o rét, gia trj cao. loi
nhuén tét. Truong hop thoi tiét khong thuén lgi (khéng lanh, dac biét it cd nhirng dot rét dam
kéo dai) thi hang tiéu thu cham hoic rat cham.

Gié nha, dat: la doanh nghiép chuyén doanh ban I¢. mat bing kinh doanh 12 yéu t6 quyét dinh.
Do vay gia thué nha, dat bién dong sé& anh hudng truc ti€p dén chi phi va hiéu qua kinh doanh.

Yéu té ngudi lao dong (cong nhan may) trong san xuat hang may mac anh hudng rit Ién dén
hoat dong SXKD cua cong ty, co thé noi la yéu td quyét dinh thanh bai dbi véi hoat dong san
xuét hang may mic hién nay. Canh tranh Iao dong may, nhat la cong nhan ky thudt trén thi
truong lao dong may mdc, da glay rat gay git. Do la nganh san xuit theo day chuyén nén su
bién dong lao dong anh hudng rat Ién dén quan 1y san xudt cta doanh nghiép.

Thiét bi ‘mdy moc: vige dau tu cham, thiéu ddng bd cac may mdc, thiét bi nganh may s& anh
hwéng rat 16n trong san xudt hang may mic, ning suét, chit luong va gia thanh d4u ra sé thua
kém céc dbi thi canh tranh.

I1. TINH HINH HOAT PONG TRONG NAM 2020.
1. Tinh hinh hoat déng san xuit kinh doanh.
1.1. Két qua thuc hién ké hoach SXKD nam 2020:

| | Niim 2020 So sdnh % |

| s Pon vi | TH Nam :
TT | Chi ti¢u tinh | 2019 Ké | Thye | TH2020 @ TH2020 |
! hoach | hign | TH2019 | KH2020
1 | Téng doanh thu Tyd | 1169 1145| 87.1|  745% 76.1% |
2 | Loi nhugn truge thué | Ty d 0.12| 19.1| (11.3) : "
3 | Téngsd lao dong BQ | Ngudi | 304 300 292 96% 97% |
| Thu nhip BQ thing | 4 73 7.2 72| 100% 100% |
| clia ngudi lao dong: | |

1.2. V& cong téc quan ly cong ty:

B may quan ly cua Cong ty da duoc tinh gian, gon nhg.



Cong tac quan Iy TAi chinh - K& todn d3 duoc néng cao. Hién tai, phin mém ké todn Misa
online d& hoan thi¢n va dua vao sir dung dai tra, dam bao chinh xac va dat hi¢u qua cao.

Ra sodt va sira d6i, bo sung ciing nhu x4y dung cdc quy ché, quy dinh dé phit hop véi tinh hinh
thuc t€ ctia Cong Ty.

1.3. Vé cOng tc ddu tu: Nim 2020 do anh huéng tir dai dich, Cong ty chi tép trung cho cong téc
giit 6n dinh kinh doanh, khéng diu tu.

1.4. V& tinh hinh thyc hién cdc nhiém vy cong téc khéc:

Céng tic quan ly tai san dugc thyc hién t6t, khong xay ra thit thodt hoic gdy lang phi cho Cong
ty. Vige sir dung trang thi€t bj may mdc, cong cu, dung cu ding quy trinh, quy dinh, khai thac
str dung ding cOng ning, hiéu qua.

Céc hoat dong xay dung moéi trudng, vin héa Cong ty, cdc hoat dong doan thé, phong trao thi
dua dugc duy tri, phat huy, tdc dong tich cuc dén tinh thin trong CBCNV, phat huy séng kién,
sang tao gop phan thic day nang suét, chit lwgng san pham noéi riéng, hiéu qua kinh doanh néi
chung.

Cac hoat dong phéi két hop, lién két trong hoat dong kinh doanh, tai chinh, quing cdo XTTM,
chuyén giao cong nghé gitra Céng ty v6i don vi, dbi tic duge duy tri tdt, phat huy thé manh va
tao diéu kién thic ddy sy phat trién chung.

2. Té chitc va nhan su:

Nhan sy chu chét: Nam 2020, HDQT théng qua viéc ’mién nhiém ba Pao Bang Tam — Pho GP
va bb nhiém ba Ha Vén Anh gitr chirc vu Ph6 Giam doc phu tréch kinh doanh ctia Céng Ty.

Danh séch nhan sy Ban Diéu hanh dén 31/12/2020;

Nom ; Sé cod phén SO
T Ho va tén Chtrc vu sk Trinh d§/hoc van | hiru dén ngay
31/12/2020
. > Giam ddc/ kiém GP Xi b il altartng
Lé Thanh Tan nghiép may XK Yén My 1970 | Ctr nhan kinh té 2.000
Ha Van Anh Pho G jph fmeh phST ool et it 00
trién KD
Vii Quéc Viét Ké toan trudng 1974 | Cir nhan kinh té 00
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S6 lugng can bg, nhan vién (thoi diém 31/12/2020)

Tfmg s6 lao dong trong danh sich 1292
So lao dgng gidn tiep: 226
S6 lao dong truc tiép 266

Céc chinh sach ddi véi nguoi lao ddng duge Cong ty dam bao thyc thi ding luat lao dong, ding
hop dong lao ddng, dung véi thoa ude lao dong tap thé da ky két. 100% lao dong dugc mua
BHXH, BHYT, céc ché d6 khéc theo luat lao dong va luat cong doan. Moi chinh sach, ché do
lién quan ma Céng ty xdy dung déu nhim hudng t6i khong ngimg ning cao doi sbéng, viéc lam,
thu nhép, cai thi¢n méi trudng lam viée cho ngudi lao dong, dam bao cho ngudi lao dong yén
tdm cOng tac va thu hit thém lao ddng tir bén ngoai, diic biét lao dong k¥ thuét cao.

3. Tinh hinh déu tw, tinh hinh thure hién cdc dy 4n:

3.1. Céc khoan ddu tu 16n: Khong cé.

3.2. Cong ty con, cong ty lién két:

Cong ty TNHH Thuong mai Sirc séng Toan Ciu:
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- Vén diéu 1&: 18.900.000.000 VND:

- Loai hinh céng ty: Cong ty TNHH Mot thanh vién do Cong Ty lam chu sé hiru;

- Dia chi try s& chinh: S6 13, phd Dinh L&, phudng Trang Tién, quan Hoan Kiém. thanh phé Ha

Nbi;

- Nganh nghé kinh doanh chinh: Ban buén téng hop;

4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh:

Ngudn: Bao c4o tai chinh hop nhét 2020

Chi tiéu DVT |  Nim 2019 im 2020 | 202%2019 |
(1]
1. Téng gia trj tai san VND | 138.428.141.487 140.535.628.617 LOL.5
2. Doanh thu thudn ban hang va —_— . .
cung cép dich vu VND | 116.888.139.398 86.513.634.568 74.5
3. Loi nhuan thuan tir hoat dong N
Ktk stk VND 400.198.698 (11.303.024.818) -2824
4. Loi nhuan khac VND (192.000.000) 108.774.497 -56.8
5. Loi nhuan trudc thué VND 208.198.698 (11.194.250.321) -5377
6. Loi nhuén sau thué VND 128.158.958 (11.203.487.159) -8742
7. Ti 1€ lgi nhuén tra cd tlic % 0 0
4.2. Céc chi tiéu tai chinh cha yéu 2020:
Chi tiéu DVT | Nam2019 =~ Nim2020 | Ghichi |
1. Chi tiéu vé kha nang thanh toén: |
Tong tai san/tong ng phai tra: 6,5 4.05 '
Tai san ngan han/Tong no ngin han: Lin 3.1 1.51 '
Téng tién va cdc khoan ddu tu tai chinh i
¢ 2 L 1.6 0,79 :
ngdn han/Toéng ng ngédn han: .
2. Chi tiéu ve ti suat sinh 13i: ?
3. Loi nhugn/Doanh thu: |
Loi nhuan trude thué/Doanh thu thuan + - oy | |
Thu nhap hoat ddng tai chinh + TN khéc: # 3 i |
Loi nhuan sau thué/Doanh thu thuan + Thu | o, oy (12.8) [ '
nhdp hoat dong tai chinh + TN khdc: ’ ! G |
4. Loinhudn/Tdéng té}i san ' |
Loi nhuén trude thue/Tong tai san: 0.15 (7.9) '
Loi nhudn sau thué/Tdng tai san: 0.09 (7.9)
5.  Loi nhuin sau thué¢/Ngudén von CSH: 0.11 (10.5)

5. Co' céu cb dong, thay ddi von diu tu cia chi s& hiru:

5.1. Cb phan:

- Téng sb cb phin: 10.000.000 (toan bd 14 ¢ phan phd thong)

- Ménh gia mdt ¢b phan: 10.000 VND



3.2. Co cdu ¢6 dong:

STT C6 dong Ty 1& ndm giir
1 C6 déng 16n 91,97%
2 C6 dong nho 8,03%
Tong 100%
STT Cb dong Ty 1€ nam giit
| Cb dbng trong nudc 100%
2 Cd dong nudc ngoai e
Tong 100%
STT Cd dong Ty 1& nim giir
1 Cb dbng td chiic 91.97%
b Cd dong ca nhén 8.03%
Tong 100%

5.3. Tinh hinh thay déi von dau tu ctia chu sé hitu: Khong

5.4. Giao dich c6 phiéu quy: khong cé

5.5. Céc ching khoan khac: khong cé

6. Bio cio tic dong lién quan dén moi trudng va xa hdi ciia cong ty

6.1. Quan Iy ngudn nguyén vit liéu.

- Déi v6i san xuit hang may méc: chu yéu lam gia cdng : Xuét khau nén ngudn nguyén phu liéu do
khach hang nuée ngoai cung cép, dép ting céc tiéu chudn qudc té va Viét Nam.

- Déi véi hoat dong kinh doanh ban l¢ hang may méc ndi dia: 1a san phdm may mic sin, cong ty
nhép hodc dit hang san xuat tlr cdc doanh nghiép may méc khéc trong nuée va nhéap khiu, do
d6 khéng phu thude vao ngudn nguyén phu liéu.

6.2. Tiéu thu nang luong:

Ning lugng tiéu thu & cong ty gdm 02 loai:

- Dién ning: chu yéu dién thip sang va dién cho chay méy may, cong sut tiéu thu khong 16n.

- Nhit luong tir d6t than: dung cho 16 hoi phuc vy san xuat hang may mic, nguyén liu dung
khong nhiéu nén khong c6 tac dong gi dang ké dén moi trudng, trong khi d6 cong ty tuin tha va
ap dung ddy du cic qui dinh, tiéu chudn vé moi trudng duge céc co quan chirc ning danh gia
xdc nhin hang nam.

6.3. Tiéu thy nude: Ciing nhu dién, do tinh chat SXKD, cong ty khéng st dung nhiéu ngudn nudc,
chi yéu 1a nuéc sach sinh hoat cho ngudi lao dong.

6.4 Tudn thi phap lut vé bao vé méi trudng: Cong ty thuc hién ding quy dinh cta phap lut.

7. Chinh séch lién quan dén nguoi lao dong:

7.1. S6 lugng lao dong, mirc lvong trung binh ddi v&i ngudi lao dong:

Tbng sb lao ddng binh quan trong nim 2020 la 262 ngudi, trong dé lao dong truc tiép 1a 236 nguoi,

lao dong gian tiép 12 26 ngudi. Trinh do lao dong chi tiét theo bang sau:

1/ Co cu phan theo trinh d6 lao dong:

Trinh do trén Pai hoc

Trinh d§ Pai hoc




Ll

Trinh d9 Cao dang, trung cap 30

Trinh d6 So cip ‘ 6

Trinh d6 Trung hoc phd théng, TH co s& 205

Tong s6 292

2/ Murc luong trung binh ddi véi ngudi lao dong

Nam 2020 | 7.200.000 ddng/ngudi/thing

Chinh séch lao d@dng nhim dam béo siic khoe, an toan va phic loi cia nguoi lao dong:

Ngudi lao dong duge trang bj quan 40 BHLD phu hop véi timg céng viée; duoe dinh ky kham suc
khoe; duge tham hoi khi ém dau; dugc hudng ché do tham quan nghi mat; dugc hudng céc ché do
phuc loi x4 hoi khac.

i S

Hoat dong dao tao nguoi lao ddng:

Tt ca lao dong duoc tiép nhan vao lam san xudt tai xi nghiép may chua ¢6 tay nghé hoic tay nghé
chua dép ung déu duoc dao tao mlen phi tai chd. Cong ty dam bao cho ¢ cho lao dong ¢ xa. Lao
dong may hoc viéc déu dugc phu cdp dam bao cudc sdng sinh hoat tdi thiéu trude khi chinh thire
vao chuyén.

II1.

L

BAO CAO PANH GIA CUA BAN GIAM POC:
Panh gia két qua hoat dong san xuit kinh doanh:

Do anh hudng cia dich bénh covid-19, hoat dong san xuét, kinh doanh cua Cong Ty déu bi anh
hwong va gip rat nhleu kho khén, khong nhdp dugc nguyén ligu dét theo yéu cdu cua khach nén
hoat dong san Xuat cim chirng.hoat h¢ thdng bén 1& thoi trang rat vang khach, stic mua thi
truong van rat thip do kinh té néi chung giam sut, nhu cu thoi trang ciing giam di.

Cudi nam 2020, Cong ty bit dau xdy dung ké hoach m&i nhim phét trién linh vue kinh doanh
hang quan 40 ndi dia theo dinh ercmg khéc, thay d6i mo hinh khoan quan dén cac don vj
thuong mai sang quan ly tap trung v€ cdng ty, do phong Phat trién kinh doanh quan ly diéu
hanh. Muyc dich chinh dé phat trién linh vuc kinh doanh nay theo hudng chuyén nghié¢p. phat
trién thuong hiéu hang thdi trang cong ty, chit dong vé ngudn hang cung tng.

Hoat dong cho thué mat bang va lién doanh lién két khai thac mit bang Hon 60% céc dia diém
lién doanh lién két va cho thué mit bing bj tra lai, chdm dut hop ddng do céc 601 tac khong thé
tiép tuc hoat dong vi anh hudng cia dich bénh. Ké tir khoang théng 3, 4 dén cudi nim hau hét
cac dia diém tra lai van chua thé cho thué duoc do khong ¢6 ddi tac, day ciing la tinh hinh
chung cua thj trudng cho thué bat dong san nam 2020. Anh hudng cia hoat dong kinh doanh
nay tac dong rét 1én dén loi nhuan nam 2020 cua toan cong ty.

Mit tich cuc trong bdi canh khé khan chung khong chi & trong nuée, rat nhiéu doanh nghiép
phé san, giai thé, tam dimng hoat dong, cdt giam lao dong, thu gon qui mé ... thi Céng ty van duy
tri duoc cac hoat ddng SXKD dang cé. viée 1am, thu nhip ngudi lao ddng vin duoc dam bao va
déu din.

Két qua thyc hién ké hoach SXKD:

| Nim 2020 | So sénh % |

& iR Pon vi | TH Nim _ !

TT | Chi tiéu tinh | 2019 Ké | Thwe & TH2020 | TH2020 |
| | hoach | hién | TH2019 | KH 2020

| | Téng doanh thu Ty d 116.9| 1145 87.1 74% 76%

2 | Loinhun truéc thué | Tyd 0.1 19.1] (11.3)] -7970% -57% |

3 | Thng sé lao dong Ngudi | 304 300 292 | 96% 97% |

4 |Thu nhip BQ thang | . . | 72 7.2 721 100% 100% |

cua ngudi lao dong: ; |




2. Tinh hinh tai chinh:

2.1. Tinh hinh tai san:

Ngudn: Béo c4o tai chinh hop nhét 2020

L s o7 Ting giam

TAI SAN 31/12/2020 31/12/2019 20235019
A. TAT SAN NGAN HAN 50,483,814,006 | 59,669,559,141 | (9,185,745,135)
I. Tién va céc khoan twong duong tién 26,473,224,781 | 30,711,212,454 | (4,237,987,673)
I1. C4c khoan phai thu ngin han 15,555,065,991 | 13,420,167,512 | 2,134,898,479
II1. Hang tdn kho 8,217,578,784 | 13,761,239,000 | (5,543,660,216)
IV. Tai san ngéin han khac 237,944,450 |  1,776,940,175 | (1,538,995,725)
B. TAI SAN DAI HAN 90,051,814,611 | 78,758,582,346 | 11,293,232,265
I . Tai san cb dinh 54,176,820,899 | 60,280,885,280 | (6,104,064,381)
I1. Bit dong san dau tu 2,618,323,814 |  3,083,810,370 | (465,486,556)
I1. Tai sin do dang dai han 2,768,975,333 |  2,768,975,333 0
IV. Déu tu tai chinh dai han khac 20.000.000.000 20.000.000.000
V. Tai san dai han khac 10,487,694,565 | 12,624,911,363 | (2,137,216,798)

2.2. Tinh hinh ng phai tra:
3 i Tang giam
CHi TIEU 31/12/2020 31/12/2019 2023501 5

C.NQ PHAI TRA 34,673,463,181 | 21,362,488,892 | 13,310,974,289

L. No ngéin han 33,423,463,181 | 19,317,488,892 | 14,105,974,289

1. Phai tra ngudi ban ngén han 3,685,451,097 | 11,471,569,886 | (7.786,118,789)

2. Ngudi mua tra tién truée ngin han 517,827,940 716,105,321 |  (198,277,381)

han

1,042,932,568

1,952,410,179

3. Thué va céc khoan phai ndp Nha 332,903,765
nudc 1,936,695,403 |  1,603,791,638

4. Phai trd ngudi lao dong 3,408,150,596 | 2,618,131,314 790,019,282
5. Chi phi phai tra ngén han 2,803,818,602 -| 2,803,818,602
6. Doanh thu chua thyc hién ngén (909,477,611)

7. Phai tra ngén han khac 28,586,975 607,129,957 | (578,542,982)
8. Vay va ng thué tai chinh ngdn han | 20,000,000,000 - | 20,000,000,000
9. Quy khen thudng, phuc loi = 348,350,597 | (348,350,597)
I1. N¢ dai han 1,250,000,000 |  2,045,000,000 | (795,000,000)

3. Nhirng cai tién vé co chu td chire, chinh sich, quén ly:

- B mdy quan ly clia Cong ty ngay cang tinh gian, gon nhe va hiéu qua..

- Cong tic quan ly Tai chinh - K& toan dd dugc ning cao. Hién tai, phin mém ké todn Misa

online dd hoan thi¢n va dua vao sir dung théng nhit, dam bao chinh x4c va dat hiéu qua cao.

- Trong nim 2020 nhiéu van ban quan tri ndi bd duoc ban hanh, gitp higu qua quan ly duge ning

cao.
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4. Ké hoach phit trién trong nim 2020:

4.1. Cac chi tiéu ké hoach san xuat kinh doanh chinh nim 2021:

I I I
1 en ! — THnim | KHnim @ TvI1é% KH |
TT h ; : TV G

| Chiticn | Bonvithoh | sy 2021 | 2021/TH 2020

L | : | |

" 1 | Téng doanh thu | Ty ddng 87.1 94.9 | 110% }

‘ 2 | Loi nhuén trude thué : Ty dbng (11.3) 10.2 - |

' 3 | Téng s6 lao dong | Nguoi 292 335 111% |
Thu nhip BQ thdng cta ngudi | . | |

| -+ lao dfiig: Tr.d/ngudi .2 7.2 | 100% | |

4.2. Céc nhiém vu trong tim:

Dich Covid-19 dang va con dién bién phirc tap sé tiép tuc anh huong sau dén san xuat kinh doanh
clia cong ty, dinh hudng nam 2021 Céng ty ¢ gang giir én dinh dLrorc moi mit hoat déng san xuét
kinh doanh va thuc hién dugc céc nhiém vu trong tdm sau day:

4.2.1. Chuyén dél hoan toan hé thdng bén 1 thoi trang tir khodn sang quan 1y tap trung. thuc hién
ké hoach phit trién thuong hiéu thoi trang cong ty trén thi trucmg ban lé thoi trang néi dia. Theo do.
nam 2021 khai truong 4 cira hang thoi trang chuyén déi mé hinh véi chudi thirong hiéu mdi Hynm
& Her, Under Cover, Soffit va Pirc Hanh Uni tai 13 Dinh Lé. 102 Hang Dao. 27 Hang Trong va 19
Hang Tréng.

Xay dung va phét trién manh mé thuong hiéu dong phuc cong sé.

4.2.2. Sip xép lai tb chirc san xuat tai Xi nghiép may xudt khau Yén My theo hudng song song véi
viéc khong ngimg ning cao nang suat, chét lugng, tién do cc hop dong gia cong xuét khau nham
nang uy tin thu hit cac don hang méi, cho ¢ 2 xudng may va xudng dét thi tir ndm 2021 Cong ty sé
nang cao ti trong san xuat hang nhan hiéu cong ty cho phan khic thoi trang ban 1é ndi dia, mot mat
dap (mg nguon hang cho mang ludi ban 1€ cua cong ty va tham gia cung {ing trong chudi tiéu thu
thoi trang thi trudng ndi dia, mot mat tao ngudn chi dong cho hoat dong san xuat ¢ xi nghiép trong
nhirng thdi diém khé khan

4.2.3. Phén déu 100% céc dja diém mang lugi dugc khai thac bing cac bién phap va hinh thir
khac nhau nhu cho thué mét bang, hop tic kinh doanh hodc cong ty dirng ra khai thac kinh doanh.

4.2.4. Plu tu diy manh hoat dong marketing, dfic biét xdy dung va phat trién marketing onlines
trong kinh doanh thoi trang ndi dia cho san pham thuong hi€u cong ty.

4.2.5. Thuc hién tét, toan dién cac mit vé quan ly Cong ty. bao gdm quan tri doanh nghiép néi
chung, quan ly tai san, tai chinh, cdc chi phi ..., d@m bao moi mét hoat ddng cua cong ty ludn on
dinh, an toan, ding ché do, dung phap luat. T6 chuc thanh cong PHDCD thudng nién nam 2021 va
thuc hién ddy di céc qui dinh vé thong tin d6i v&i doanh nghiép niém yét.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY:
1. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty:

Nim 2020 Cong ty gidp kha nhiéu kho khin do anh huong tir dich Covid-19. T4t ca céc linh vue
kinh doanh déu bj anh hudéng, trong d6 hoat dong san xuat xudt khiu hang may mac chiu nhiéu anh
hudng nhat. Pay Ia lan dau tién sau 60 nam hoat dong, loi nhuan cong ty tang trudng 4m. Tuy nhién
trong kho khin chung cua toan xa héi, véi hang loat cac doanh nghlep trong nganh phai déng cura.
gii thé, ph4 san, thu hep SXKD, sa thai lao dong v.v. thi Cong ty vén giir dugc sy 4n dinh.
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2. Dinh gid ciia Hji dong quan tri vé hoat dong cita Ban Gigm déc cong ty

Ban gidm dbc d3 quén Iy sir dung hiéu qua cdc ngudn luc vé vén, ti san va ngudn luc con nguodi
ctia Cong ty; ddm bao an toan moi mit vé vn, tai san ciia Cong ty; tudn thi va thuc hién dung céc
qui dinh ctia phép ludt Nha nudc, Diéu 18 cong ty, diéu hanh cong ty ding dinh huéng, myc tiéu
Nghi quyét PHDPCD va HDQT dat ra; moi hoat dong diéu hanh cua Ban giam déc khong bi ngung
tré, cc thanh vién théng nhét y tri; thuc hién ddy du cac nghia vu dbi v6i nha nuée va céc ché do
chinh sach d6i véi ngudi lao dong.

3. Cic ké hoach, dinh huéng ciia Hi ddng quén tri.

- Chidaova phm hop chit ché vgi Ban gidm dbc td chirc thanh cong PHDCD thudng nién 2021;
xdy dung ké hoach, t6 chirc trién khai hoan thanh c4c chi tiéu ké hoach SXKD nim 2021 dugc
DHDCD thong qua.

- Duy tri va néng cao chat lugng céc cufe hop dinh ky va céc cude hop giai quyét cac cong vige
khéc theo thdm quyén nhim dua ra céc quyét sach, cac quyét dinh klp thdi dam bao moi hoat
dong cia Cong ty dugc kiém so4t chit ché, dung phép luét, ding Diéu 1& va c¢6 hiéu qua cao
nhét.

- Tiép tuc hoan thién phuong phép hoat dong, quan tri cia HDQT; néng cao chét luong céce cude
hop giao ban gitta HPQT v6i Ban Gidm d6c nham nang cao hon nita chét luorng cac quyét dinh
chi dao, giam sat hoat dong ctia Ban Gidm dbc, thic ddy hon nira hiéu qua diéu hanh hoat dong
SXKD ciia Ban Gidm dbc.

- Uu tién sy quan tam, céc ngudn lyc @& théo g& kho khin, khoi phuc va thic dAy hoat dong san
xuét kinh doanh trén tat ca céc linh vyc, theo d6 tap trung nhigu hon cho 3 mang kinh doanh
quan trong la ( 1) san xuat hang may mic tai Xi nghiép may XK Yén My¥; (2) kinh doanh ban 1é
thoi trang ndi dia theo m6 hinh méi quan ly tap trung, hang héa thuong hidu céng ty; (3)
kinhdoanh cho thué b4t dong san

- Tiép tuc quan tim dén chinh séch, ché do dai ngd cho ngudi lao dong va mai trudong lam viée.
- T4 chirc thanh cong PHPCD thudng nién nim 2021.

V. QUAN TRI CONG TY:
1. Hji dong quan tri:
1.1. Thanh vién va co ciu Hoi ddng quan tri:

- DHDBCDb thuong nién 2020 da thong qua viéc bauthanh vién HPQT nhiém ky 2020 — 2025 1a
03 thanh vién gdm:

S thir tur Ho va tén Chirc danh
1 Ong: Vii Thanh Son Chu tich
2 Ba: Vii Thi Quynh Trang Thanh vién
3 Ong: Pham Héng Thai Thanh vién

2.2. Cac cude hop va Nghi quyét cia HPQT nam 2020:
11
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| - Bang thuong hiéu qua cdng viéce

S6 Nghi quyét / . o "
STT Quyét dinh Ngay Noi dung théng qua
12/2020/NQ- ; - Théng qua ké hoach té chirc PHDCD thudng nién nam
1 HPQT 17/03/2020 2020.
19/2020/NQ- Thong qua viéc mién nhiém ba Pao Bang Tam — Phé GD
2 HPQT 21/4/2020 Cty.
-Théng qua ké hoach t6 chire PHDCD.
3 24/2020/NQ- 13/05/2020 -Nghi quyét nay thay thé Nghi quyét sd: 12/2020/NQ-
HBPQT HDPQT ngay 17/03/2020 vé ké hoach PHDCD thudng
nién nam 2020.
B 53/2020/BBH- 22/10/2020 | - Théong qua So dd td chire stra déi; Quy ché td chirc hoat |
HDbQT | dong cua céc phong, ban Céng Ty. !
52/2020/NQ- = Diéu chinh muc thu nhap cia Ong Lé Thanh Tan |
6 HPQT 16/10/2020 | Gb |
3 - HDQT thong qua cac quy ché, quy dinh lién quan
7 H20IHO 01/12/2020 | dén tién luong, tién thuong va danh gid hiéu qua cong |
s viée. |
— "Didu chinh k& hoach kinh doanh nam 2020 theo dé xuat |
8 HPQT 25/12/2020 ‘ cua Gidm doc tai to trinh sd 241/2020/TTr-BGP ngay |
| 05/12/2020. |
' Ban hanh céc quy ché, quy dinh ciia Cong ty. f
- Quy ché tién luong }
59/2020-NQ- - Quy dinh thudng hi¢u qua i
i HDQT 0171212020 ! - Quy dinh quan tri cdng viéc |
I |
|
|
|

- Bang cau tric luong, thuong hiéu qua cong viéc.

2. Ban kiém soat:
2.1. Thanh vién Ban kiém soat nhiém ky 2020 - 2025

cu thé nhu sau:

S6 thir tr Ho va tén | Chirc danh
1 Ba: Tran Hué Linh i Trudng ban
2 Ong: Nguyén Thanh Tuyén | Thanh vién
3 Ba Vii Thi Ha ! Thanh vién

2.2. Hoat dong cua Ban kiém soét:

Ban kiém soat thuc hién chirc ning gidm sét cong tac quan ly. diéu hanh cia HPQT. BGD va hoat
dong SXKD cua Cong ty thong qua viéc tham du, dong gop y kién tai cac phién hop cua HPQT.

g1am sat viéc thuc hién lay vy kién biéu quy ét cuia cac thanh vién HPQT bang van ban va thong qua

viéc bdo cdo tinh hinh tai chinh hang quy, ndm cua Cong ty.

Nbi dung chu yéu ctia céc phién hop BKS bao gom:

- Kién nghi cdc Cong ty kiém toan dugc chép thuan dé HPQT lua chon Céng ty kiém toan bdo

cdo tai chinh nam.

- Daénh gié hiéu qua quan ly cua I—IDQT BGD va tinh hinh SXKD cua Céng ty thdng qua BCTC

va bao céo dinh ky cua HPQT, Ban giam déc.

- Tham dinh B4o cdo tinh hinh thuc hién ngin sich, Bdo cdo tai chinh clia Cong ty. dua v kién

dong gép dé Cong ty khic phuc kip thoi, dam bao cac bdo cdo dugc l4p theo ding quy dinh.
phan anh trung thuc, hop ly tinh hinh tai chinh va hoat déng kinh doanh cua Céng ty
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| 3. Llro’ng, th lao va cac khoan loi ich ciia Hoi dong quén trj, Ban kiém sot vA Ban giam
‘ débe.

Chi phi thi lao HPQT va BKS niam 2020 téng cdng 1a: 210.000.000 VNP
Giao dich cd phiéu ciia cé dong noi bo: Khong

VI. BAO CAO TAI CHINH NAM 2020:
1. Pon vi kiém todn:

Céng ty TNHH hing kiém toan AASC.
Dia chi: S5 1 L& Phyng Hiéu, Tp. Ha Noi.
Gidy chimg nhén ding ky hanh nghé kiém toan sb: 0659-2018-002-1

2. Y kién kiém todn vién.

" Theo y kién crja chiing t6i, ngoai trir anh hwéng cia vin dé néu tai doan “Co sé ciia ¥ kién kiém
todn ngogi trir”, Bdo cdo tai chinh riéng da phdn dnh trung thuc va hop Iy, trén cdc khia canh
trong yéu tinh hmh tai chinh cua Cong 1y Co phan Thwong mai Dich vu Thoi trang Ha N§i tai ngay
31 thang 12 ndm 2020, ciing nhie két qua hoat dong kinh doanh va tinh hinh heu chuyen tién té

trong ndm tai chinh két thic cing ngay, phit hop véi Chudn muwc ké todn, Ché do ké todn doanh

nghiép Viét Nam va cdc quy dinh phdp Iy 6 lién quan dén viée ldp va trinh bay Bdo cdo tai chinh
riéng."

3. Bdo cdo tai chinh hop nhit dwoc kiém to4n:

Chi tiét trén website ctia cong ty: www.hafasco.com.vn

Dai dién theo phéip luit cia Con ;

Vi Thanh Son
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