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I. THONG TIN CHUNG

1. Thong tin khai quat.
Tén Congty : CTCP TAP POAN TU VAN PAU TU XAY DUNG KIEN GIANG.
Mi co phiéu  : CKG
Ténviéttait  : CIC GROUP.
Tén giao dich : TAP POAN TU VAN PAU TU XAY DUNG KIEN GIANG.

Logo
Email : Tvkg@cicgroups.com.
Website : WWW.cicgroups.com.

Vén diéule  : 824.997.810.000 dong.

bia chi : S 34 Tran Phu, P.Vinh Thanh, Rach Gi4, Kién Giang.

Dién thoai : (0297) 387 4660 Fax: (0297) 386 6451.

Ngudi dai dién phap luat : Ong Tran Tho Thing — Chi tich Hi dong quan tri

Gidy chimg nhan dang ky doanh nghiép sé: 1700113586 do S&' ké hoach va dau tw tinh
Kién Giang cip lan diu ngay 28/2/2006.

2. Qu4 trinh hinh thanh va phat trién.

Cong ty Co6 phan Tap doan Tu vin Pau tu Xay dung Kién Giang (Tap doan), tién than l1a
Cong ty Tu van Xay dung Kién Giang dugc thanh lap nim 1992, trén co s& hop nhét Xi nghiép
Thiét ké Thuy loi thuoc S& Thay loi, Xi nghiép Thiét ké dan dung thudc S¢ Xay dung va Doi
Khao sat Thiét ké Giao thong thudc S Giao thong. S6 von ban dau do Nha nudc cap 1a 118 tridu

dong va 48 can bd, cong nhan vién.

Thang 01/2006, Cong ty c6 280 can bg, cong nhan vién, trong d6 c6 158 can b co6 trinh d
Pai hoc va trén Pai hoc, sd con lai 1a Trung cép, thiét ké vién va 1.000 lao dong khong thuong
xuyén v&i von diéu 16 trén 18,7 ti dong va Cong ty duoc trang bi cac loai may moc, trang thiét bi
thiét ké, thi cong tién tién hién dai du stc hoat dong san xuét kinh doanh va canh tranh trong
nganh xay dung vdi tat ca cac thanh phan kinh té trong va ngoai tinh.

Thuyc hién chu truong chung cia Chinh phu 1a tién hanh c¢6 phan héa cac Doanh nghiép Nha
nuée giai doan 2005 —2010. UBND Tinh Kién Giang ban hanh quyét dinh sé 28/QD-UBND ngay
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06/01/2006 vé viéc chuyén Cong ty Tu van Xdy dung Kién Giang thanh Cong ty C6 phan, véi tén
goi 1a Cong ty Co phan Tu van Pau tu va Xay dung Kién Giang.

Ngay 24/01/2006, Cong ty da tién hanh Dai hoi ¢6 dong thanh 1ap Cong ty C6 phan hoat
dong san xuat kinh doanh voi von diéu 1é dang ky 14 45 ty dong. Von huy dong tir dot ban dau gia
¢0 phan 1an dau ra cong chung (IPO) 1 23,926 dong.

Niam 2007, Cong ty thuc hién ting von 1én 40,6 ty thong qua viéc phat hanh c6 phiéu ra

cong ching.

Niam 2008, Cong ty thuc hién ting von 1én 57,8 ty thong qua viéc phat hanh riéng 1é cho ¢o
doéng hién hitu.

Nam 2009, Cong ty thuc hién ting von 1én 69,3 ty thong qua viéc phat hanh c6 phiéu
thuong cho c6 dong hién hiru theo Nghi quyét DPHPCD s6 01/NQ-DHPCP ngay 07/03/2009.

Nim 2010, Cong ty thyc hién ting von 1én 80,9 ty thong qua viéc phat hanh c6 phiéu
thuong cho c6 dong hién hiru theo Nghi quyét DPHDPCD s6 01/ NQ-DHDCPD ngay 05/02/2010.

Niam 2012, Cong ty thuc hién ting von diéu 1é 1én 115.110.810.000 dong thong qua viéc
phat hanh c6 phiéu ra Cong chung cho C6 dong hién hitu, ¢6 dong chién lugc va Can bd chu chot
ciia Cong ty theo Nghi quyét PHDCPD bit thuong s6 29/NQ- BPHPCD ngay 13/12/2011 va theo
Gidy chimg nhan chao ban c¢6 phiéu ra cong ching sb 12/GCN — UBCK ngay 27/03/2012 cia
UBCKNN.

Nam 2013, Cong ty thuc hién ting von diéu 1¢ 1én 147.808.800.000 ddng thong qua viéc
phat hanh c6 phiéu ra Cong ching cho C6 dong hién hitu, theo Gidy chimg nhan chao ban ¢
phiéu ra cong chung s6 59/GCN — UBCK ngay 31/10/2013 ctia UBCKNN.

Niam 2016, Cong ty tiép tuc thyc hién ting von diéu 1én 276.000.000.000 dong thong qua
viéc phat hanh ¢ phiéu ra cong chung cho cac ¢6 dong hién hitu va nha dau tu chién lugc, theo
gidy chimg nhan chio ban cb phiéu ra cong ching s6 59/GCN — UBCK ngay 15/01/2016 cia
UBCKNN.

Nam 2016, duoc su théng nhét cta cac cd dong tai Pai hoi cd dong thuong nién nam 2016,
vao ngay 25/04/2016 Cong ty C6 phan Tu van Dau tu va Xay dung Kién Giang chinh thirc doi tén
thanh Cong ty C6 phan Tap doan Tu van Pau tu Xay dung Kién Giang (Tap doan) voi mirc von
diéu 1¢ 276.000.000.000 dong.

Niam 2018, Tap doan tiép tuc thyc hién phat hanh c6 phiéu ra cong ching cho cac co dong
hién hiru dé tang von diéu 1é 1én 500.000.000.000 ddng. Vi viéc tang von 1én 500 ty dong trong
niam 2018 Tap doan du diéu kién vé von Chu S¢ hitu dé xin chu truong ciia Uy ban nhan dan tinh
Kién Giang chdp thuan cho trién khai nhidu dy 4n 16n mang tinh chién lugc ctua Tinh Kién

Giang... ciing nhu viéc dam bao ngudn von hoat dong ctia Cong ty trong giai doan 2020 — 2025.

Ngay 25/03/2020 Cb phiéu CKG chinh thirc duoc niém yét tai S¢ giao dich Chung khoan
Tp.HCM véi gia tham chiéu 11.000 dong, khdi lwong niém yét 50.000.000 c6 phiéu.
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Ngay 04/08/2020, Cong ty da hoan thanh phat hanh 2.499.781 ¢6 phiéu dé tra ¢ tuc dot 2
nim 2019 nang tong sd c6 phiéu dang luu hanh 1én 52.499.781, twong duong von diéu 1é
524.997.810.000 dong.

Ngay 12/04/2021 Cong da hoanh thanh viéc phat hanh 30.000.000 c6 phiéu cho cd dong
hién hiru dé ting vén didu 1& 1én 824.997.810.000 ddng theo theo Gidy chimg nhan ding ky
chao ban c6 phiéu ra cong chung sé 357/GCN-UBCK do Chu tich Uy ban Ching khoan
Nha nuée cip ngay 31/12/2020.

Tinh d&n ngay 20/04/2021 Coéng ty gébm 12 Cong ty con (Cong ty TNHH Duong Dong
Landmark thanh 1ap ngay 03/03/2021) va 01 Cong ty lién ket.
3. Nganh nghé va dia ban kinh doanh.
3.1. Nganh nghé kinh doanh ciia Cong ty:

Kinh doanh bat dong san.

Thi cong xay dung.

Tu van, thiét ké va giam sat xay dung.

Kinh doanh nha hang.

Dau tu tai chinh.

Kinh doanh vat liéu xay dung.

Chi tiét vé nganh nghé kinh doanh ciia Cong ty xem tai Cong thong tin qudc gia vé dang ky
doanh nghiép : https://dangkykinhdoanh.gov.vn/

3.2. Dia ban kinh doanh:

Pia ban kinh doanh chinh ctia Cong ty: tai Tinh Kién Giang cu thé tap trung chu yéu tai
thanh phé Rach Gia, Tp. Phu Quéc va céc huyén thi khac thudc tinh Kién Giang. Dy kién trong
thoi gian tdi Cong ty tiép tuc mod rong dia ban kinh doanh sang mét s tinh thanh khéc.
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4. Théng tin vé md hinh quan tri, td chirc kinh doanh va b may quan ly.

4.1. Mo hinh T4p doan CIC Group trong nam 2020

v

Cong ty CP Vat Liéu Xay dung CIC Kién Giang

\ 4

Cong ty CP Tu van Xay dung CIC Kién Giang

\ 4

Tép doan Cong ty CP Tu van Xay dyng CIC Nam Viét

CIC Group

v

Cong ty CP Pau tu Phét trién Ha tang Phu Qudc

\ 4

Cong ty CP CIC Tinh Khoi

\ 4

Cong ty CP Pau tu Xay dung CIC Thing Anh

\ 4

Cong ty CP TNHH DPéu Tu Xay dung CIC Pha Qudc

Cong ty TNHH CIC it Mé6i

\ 4

— Cong ty TNHH CIC EDUCATION

v

Cong ty TNHH Thuong mai Dich vu CIC Kién Giang

\ 4

Cong ty CP Xay dung CIC Kién Giang

\ 4

Cong ty TNHH Duong Dong Landmark

\ 4

Cong ty CP Phat trién D6 thi Kién Giang

Cong ty CP Tinh Khéi Sdu Hai Mot <«

—— (Cong ty con truc tiép (SO hiru >50% von diéu 1¢)

——————— (Cong ty lién két (S& hitu <50% von diéu 18)

Cong ty lién két cua Cong ty con Jf
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4.2. Mo hinh quén tri.

So do co cdu bé may quan Iy
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4.3. Chirc ning nhiém vu ciia b§ may quan ly va cac by phin, phong ban

4.3.1. Dai hoi dong cb dong.
Dai hoi dong cd dong 1a co quan c6 thim quyén cao nhét cia Cong ty theo Luat Doanh
nghiép va Diéu 1é cia Cong ty. Dai hoi dong cd dong cé trach nhiém thao luin va phé chuin
nhitng chinh sach trung va dai han vé& qua trinh phét trién ctia Cong ty, quyét dinh vé co cdu von,

b may quéan 1y va diéu hanh dinh huéng cac hoat dong cia Cong ty.

4.3.2. Hpi ddng quan tri.
Hoi dong quan tri do Pai hoi ddng cb dong bau ra, 13 co quan quan Iy Cong ty, co toan
quyén nhan danh Céng ty dé quyét dinh moi van d& lién quan dén hoat dong cua Cong ty trir

nhitng van dé thudc tham quyén ciia Pai hoi dong ¢ dong.

Hoi dong quan tri ¢6 trach nhiém giam sat Tong Giam ddc va cac can bd quan 1y khac do
Hoi dong quan tri b nhiém, dinh hudng cac chinh sach ton tai va phat trién dé thuc hién cac
quyét dinh cta Pai hoi dong c6 dong thong qua viéc hoach dinh chinh sach, ra nghi quyét hanh
dong cho timg thoi diém phu hop vai tinh hinh san xuit kinh doanh ciia Cong ty.

TAP POAN TU VAN PAU TU XAY DUNG KIEN GIANG (CIC GROUP) —- MA CO PHIEU CKG Trang 9
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Hién tai, Hoi dong quan tri ctia Cong ty gdm c6 (09) thanh vién, mdi thanh vién c6 nhiém ky

t61 da 13 nam (05) nam.

4.3.3. Ban kiém soat.

Ban kiém soat 1a co quan tryc thudc Pai hoi déng co doéng, do bai hoi déng ) dong bau ra,
1a co quan c6 nhiém vu gitp Dai hoi dong cd dong giam sat, danh gia két qua hoat dong cua
HPQT, Tong Giam dbc va cac hoat dong san xuit kinh doanh ciia Cong ty mét cach khach quan
nham dam bao loi ich cho cac cd dong. Hién Ban kiém soat Cong ty gom ba (03) thanh vién, mdi
thanh vién c6 nhiém ky nam (05) nam. Ban kiém soat hoat dong doc lap voi Hoi déng quén tri va

Ban Tong Giam déc.

4.3.4. Ban Tong giam doc
Ban Tong Giam ddc 1a co quan diéu hanh moi hoat dong kinh doanh cta Tap doan bao gdm

Tong Giam doc va cac Pho Tong Giam doc.

Téng Giam ddc do Hoi déng quan tri bo nhiém, 1a nguoi diéu hanh moi hoat dong san XUAt
kinh doanh ctia Cong ty, thuc hién cac bi€n phap nhim dat duge cac muc tiéu phat trién cua Tap
doan, chiu sy giam sat cia Hoi déng quan tri va chiu trach nhiém trudc Hoi déng quan tri va trudc

phap ludt vé viéc thuc hién cac quyén va nhiém vu dugce giao.

Céc Phé Tong Giam dbc do Hoi dong quan tri bd nhiém trén co sd dé xuat cua TGD, cac
Ph6 Tong Giam ddc 1a nguoi gitp viéc cho Tong Giam ddc, chiu trach nhiém truéc Tong Giam
ddc va trude phap luat vé viéc thuc hién cac quyén va nhiém vu duoc giao cu thé nhu: Tham muu
cho Téng Giam dbc vé chién luge kinh doanh, quan ly, diéu hanh hoat dong SXKD cuia doanh
nghiép; Giap Téng Giam dbc theo doi va thyc hién tét nhiém vu SXKD cua Tap doan; Chu dong
diéu hanh hoat dong san xuat kinh doanh ciia Tap doan theo uy quyén hodc theo thong bao phan
cong cua Téng Giam ddc va cac cong viéc khac lién quan dén linh vuc minh phu trach; tu chiu
trach nhiém truéc Tong Giam dbc vé cac cong viéc duoc phan cong.

4.3.5. Van phong Cong ty.

Tham muu giup Hoi dong quan tri, Téng Giam ddc trong linh vyc quan 1y va sip xép bod
may td chure, quy hoach céan bg, bd tri nhan su; thuc hién ché do, chinh sach ddi véi nguoi lao
dong; diéu hanh cong tic hanh chinh, quan tri dap Gmg yéu cau hoat dong SXKD ciia Cong ty.

Tham muu cho Ban Tong Giam ddc cac bién phap cai thién diéu kién lam viéc dam bao cho
ngudi lao dong 1am viéc tai Cong ty trong moi truong khong 6n, khong néng, ddy du anh sang,
dam bao an toan, v¢ sinh lao dong va moi truong.

La dau mbi t6 chirc cac sy kién cua Cong ty va giai quyét cic cong viéc hang ngay ¢ linh

vue duoc Tong Giam dbc giao Van phong Cong ty quan 1y.

4.3.6. Phong Kinh doanh.

TAP POAN TU VAN PAU TU XAY DUNG KIEN GIANG (CIC GROUP) - MA CO PHIEU CKG Trang 10
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Tham muu Ban Tong Giam ddc xay dung ké hoach SXKD, chién lugc kinh doanh chung
cua Cong ty theo tung giai doan: Ngén han — Trung han — Dai han; K& hoach tién luong; K& hoach
sir dung von cac dy an do Cong ty 1am Chu dau tu/Nha dau tu gitip Ban Tong Giam dbc diéu hanh
hoat dong SXKD diing nganh nghé, dung phép luat, mang lai hiéu qua cao.

Thuc hién su chi dao cia HPQT truc tiép quan 1y c¢6 phan, ¢6 phiéu, cong bd thong tin, dap
g yéu cau cia HPQT va ¢ dong va quy dinh ciia phap luat. Theo ddi, giam sat va bao co cho
Ban Tong Giam dc tinh hinh hoat dong SXKD cua cac Cong ty thanh vién; Tién d6 cac hop dong
gop von lién doanh, lién két cac Dy an. Phdi hop v6i Ban quan 1y du an kiém soat tinh phép 1y cta

céc du an do Cong ty lam Chu dau tu theo quy dinh ctia phap luat.

Phéi hop cac Phong, Ban tryc thudc Cong ty nghién ciru thi truong, khai thac va tim kiém

khach hang; theo doi, kiém soat toan bd hoat dong san xuét kinh doanh cua Cong ty.

Quan ly, thong ké theo ddi tién do, két qua thuc hién cac hop ddng kinh té lién quan san

xuat kinh doanh ctia Cong ty.

4.3.7. Phong K¢ toan.

Tham muu cho Ban Téng Giam dbc Tap doan vé cong tic quan 1y tai chinh hoat dong va
ché do ké toan; bao gém hoach dinh chién luoc quan tri tai chinh va hoat dong ké toan cua Cong
ty. Thuc hién cac nghié¢p vu ké toan theo quy dinh ctia Nha nudc va Piéu 1¢ hoat dong cua Cong
ty. Phan tich, danh gia hi¢u qua cua hoat dong tai chinh Cong ty, Lap bdo cédo tai chinh, bdo cédo
thué; bao quan, luu trit cac ching tir ké toan theo dung quy dinh cta phap lut.

4.3.8. Ban quan ly du an.

Ban quan 1y 1a dai dién ctua Cong ty quan 1y diéu hanh cac du an dau tu xdy dung do Cong
ty lam chu dau tu, nha dau tu tir khau chudn bi ddu tu dén khi nghiém thu dua cong trinh vao khai
thac st dung. Sau khi nghiém thu hoan thanh xay dung cong trinh, Ban quan ly du an c6 trach
nhiém hoan thanh thi tuc cdp gidy Chimg nhan Quyén sir dung dat va Quyén s hitu nha & d6i véi
cc du an dé dua vao kinh doanh dia éc. Ban quan 1y c6 trach nhiém st dung c6 hi¢u qua von dau
tu, thuc hién day du cac ndi dung quy dinh vé quan 1y tai chinh, ty chiu trach nhiém truéc phap

luat va Cong ty vé nhiém vu duge giao.

4.3.9. San giao dich Bt dong san.

Tham muu cho Ban Tong Giam déc trong linh vuc giao dich bat dong san va diéu hanh cac
hoat dong cta San dat hi€u qua cao nhét, khong trai voi phap ludt va dao duc xa hoi. T6 chirc cac
hoat dong hd tro giao dich va cung cép cac dich vu lién quan dén bat dong san cho cac t6 chuc, ca
nhan tham gia trong thi truong bat dong san.

Thuce hién giao dich mua ban, chuyén nhugng, cho thué, moi gidi bat dong san va cac dich
vu ¢6 lién quan dén bit dong san nhu dinh gia bat dong san; tu vin bat dong san; quang céo bt
dong san; dau gia bat dong san; quan 1y bt dong san.

4.3.10. Ban Quin Iy Hoa vién Vinh Hing
Tham muu vé quan 1y hoat dong va kinh doanh ban hang va dich vu ctia Hoa vién Vinh

Hing theo diing cac ndi dung dugc quy dinh tai Quy ché quan 1y va sir dung Hoa vién Vinh Hang
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do Toéng Giam dbc Cong ty ky ban hanh cu thé: Thuc hién hop dong thi cong xdy dung md voi
céc don vi thi cong; cac hop dong kinh doanh ban hang va cung tmg cac dich vy vé mai tang, hoa
tang, cai tang, cat tang,...; cham soc cac phén mg, luu gitr tro c6t; kinh doanh cac mat hang vé
tam linh, trang tri ctia md phan;... theo yéu cau ctia ngudi sir dung dich vu nghia trang; bao hanh

nén md va cac dich vu khac (néu ¢6) cua Hoa vién Vinh Hang.

4.3.11. Nha hang Hoa Bién — Canh Budm
T chtre tiée cudi, tiée theo chu dé tai Nha hang, tai co quan hoéc nha riéng cua khach hang;

td chure sy kién; phuc vu khéch theo tour du lich; t6 chue cac dich vu an, uéng khac...

4.3.12. Ban phiap ché
Tham muu, tw vin cho Ban Téng Giam dbc Cong ty vé nhimg van dé phap 1y lién quan dén
t chiic, quan 1y va hoat dong san xuat, kinh doanh ciia Cong ty dam bao tuan thi theo diing cac
quy dinh ctia Phéap luét hién hanh.

4.3.13. Tro ly Chii tich HDQT, Tong Giam déc.
Tham muu xay dung ké hoach 1am viéc, gitup viéc cho Chu tich HPQT, Ban Téng Giam dbc
dé Chu tich HDQT, Ban Téng Giam ddc thuc hién tot nhiém vu dugc phan cong.

5. Cic cong ty con, cong ty lién két.

5.1. Cong ty C6 phan Vit Li¢u Xay Dung CIC Kién Giang.

— biachi: 91 Lac Héng, Phuong Vinh Lac, TP. Rach Gia, Kién Giang.

—  Gidy chung nhan dang ky kinh doanh sé 1700544092 do S¢ KH&DT Kién Giang cép
lan dau ngay 16/06/2007.

—  Nguoi dai dién phap luat: Ong Pao Thanh Tang Anh — Giam dbc.

— Ty 1& von thuc gop: 73,0%.

5.2. Cong ty Co phan Tw vin Xay dung CIC Kién Giang

—  Dija chi: 34 Tran Pha, Phuong Vinh Thanh, Tp. Rach Gia, Tinh Kién Giang.

—  Gidy chung nhan dang ky kinh doanh s6 1702142310 do S6 KH&DT Kién Giang cép
lan dau ngay 26/11/2018.

—  Nguoi dai dién phéap luat: Ong Lé Quang Tuin — Giam dbc.

— Ty 1& von thuc gop: 51,0%.

5.3. Cong ty Co phan Pau tw Xay dung CIC Thing Anh

— bia chi: Lo A11C, Can 2,3 Khu biét thu cao cép Seaview duong Ton Duc Théng,
Phuong Vinh Béo, Tp. Rach Gia, Tinh Kién Giang.

—  Gidy chung nhan dang ky kinh doanh s6 1702115500 do S6 KH&DT Kién Giang cép
lan d4u ngay 15/01/2018.

—  Nguoi dai dién phép luat: Ba Tran Ngoc Hanh — Chi tich HPQT.

— Ty 1& vén thuc gop: 51,0%.

5.4. Cong ty Co phan Tw vin Pau Tw Xiy dung CIC Nam Viét.
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Dia chi: L6 A16, 3-35 Khu lan bién TAy Béc, Phuong Vinh Thanh, TP. Rach Gi4,
Tinh Kién Giang.

Gidy chimg nhan ding ky kinh doanh s 1700496836 do S& KH&DT Kién Giang cap
lan dau ngay 19/04/2006.

Ngudi dai dién phap luat: Ong Pham Vin Pirc — Giam Déc.

Ty 18 von thuc gop: 51,0%.

5.5. Cong ty C6 phan CIC Tinh Khai.

Dia chi: 90 Nguyén Binh Khiém, Phuong Vinh Quang TP. Rach Gia, Tinh Kién
Giang.

Gidy dang ky kinh doanh s6 0304103832 cap lan dau ngay 23/11/2005.

Ngudi dai dién phap luat: Ong Nguyén Hoang Tung — Tong Giam Déc.

Ty 1é vén thuc gop: 51,3%.

5.6. Cong ty Co phan Pau tu Phat trién Ha ting Phi Quéc.

Dia chi: 143 Nguyén Trung Truc, Khu phd 5, Thi train Duong Pong, Phu Quéc.

Gidy chimg nhan ding ky kinh doanh s 1700593621 do S& KH&DT Kién Giang cap
lan dau ngay 09/10/2008.

Ngudi dai dién phap luat: Ong Nguyén Tir Thién — Tong Giam Poc.

Ty 1& vén thuc gop: 56,1%.

5.7. Coéng ty TNHH Piu tw Xay dung CIC Phi Quéc

Dia chi: L7-01 Khu biét thy Cao cip Ba Kéo, Puong Tran Hung Pao, KP 7, TT
Duong Pong Pha Qudc.

Gidy chimg nhan ding ky kinh doanh s 1702053011 do S& KH&DT Kién Giang cap
lan dau ngay 29/06/2016.

Ngudi dai dién phap luat: Ong Tran Quéc Truwéng — Chii tich kiém Giam dbc.

Ty 18 von thuc gop: 100,0%.

5.8. Céng ty TNHH CIC EDUCATION

Dia chi: L6 A16 can 10-11, Khu d6 thi méi Lan bién Tay bic, dudng Ly Thuong Kiét
ndi dai, P Vinh Quang, Tp Rach Gia, Tinh Kién Giang.

Gidy chimg nhan ding ky kinh doanh s 1702186639 do S& KH&DT Kién Giang cap
lan dau ngay 15/01/2020.

Nguoi dai di¢n phap luat: Ba Pham Thi Nhu Phugng — Chi tich.

Ty 1& vén thuc gop: 100,0%.

5.9. Cong ty TNHH Thuong mai Dich vu CIC Kién Giang

bia chi: Lo Al can 9C, Trung tdm Thuong mai Rach Soéi, duong Nguyén Chi Thanh,
phuong Rach Séi, Tp Rach Gia, Tinh Kién Giang.

Gidy chimg nhan ding ky kinh doanh s 1702192671 do S& KH&DT Kién Giang cap
lan dau ngay 31/03/2020.

Ngudi dai dién phap luat: Ba Tran Ngoc Hanh — Chii tich kiém Giam dbc.

Ty 1& vén thuc gop: 100,0%.
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5.10.

5.11.

5.12.

5.13.

Cong ty Co phin Xay dung CIC Kién Giang.

bia chi: 11-12 B3 Chi Lang, Vinh Béo, Tp. Rach Gi4, Tinh Kién Giang.

Gidy chtng nhan diang ky kinh doanh sé 1700000783 do S& KH&DT Kién Giang cap
lan dau ngay 25/01/1998.

Ngudi dai dién phap luat: Tran Thi Mai Hrong — Giam Péc.

Ty 18 von thuc gop: 51,0%.

Cong ty TNHH CIC PAT MOI

Dia chi: Thira dat 153, to ban dd s6 19, 4p Bung Goi, xd Clra Duong, huyén Pha
Qudc, tinh Kién Giang.

Gidy chimg nhan ding ky kinh doanh s 1702192671 do S& KH&DT Kién Giang cap
lan dau ngay 31/03/2020.

Nguoi dai dién phap luat: Ong Tran Quéc Truwéng — Chi tich HPTV kiém Giam
dbc.

Ty 18 von thuc gop: 99%

Coéng ty TNHH Duong Pong Landmark

Dia chi: 68/06 Tran Phii, KP 6, P. Duong Pong, TP. Phii Qudc, tinh Kién Giang.

Gidy chimg nhan ding ky kinh doanh s 1702223104 do S6 KH&DT Kién Giang cap
lan dau ngay 05/03/2021.

Ngudi dai dién phap luat: Ong Tran Tho Thing — Chi tich HPTV.

Ty 18 von thuc gop: 60%.

Cong ty Co phin Phat trién D6 thi Kién Giang.

bia chi: 08 Mau Than, Phuong Vinh Thanh, TP. Rach Gia, Tinh Kién Giang.

Gidy chimg nhan ding ky kinh doanh s 1701353245 do S& KH&DT Kién Giang cap
lan dau ngay 29/04/2010.

Nguoi dai dién phap luat: Ong Vwong Minh TAm — Giam Pac.

Ty 1& vén thuc gop: 35,2%.
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6. Pinh hwéng phat trién.

6.1. Cac muc tiéu chii yéu & Chién lirgc phat trién trung va dai han ciia Cong ty
Quy mo Cong ty.
Timng budc tré thanh Cong ty kinh doanh bat dong san hang dau tai cac tinh Mién Tay Nam
Bo. Vi quy md von chit sé hitu dy kién vao nam 2025 1a 2.000 ty dong.

Cac muc tiéu hoat dong ciia Cong ty
Huy dong va sir dung c6 hiéu qua ngudn von cho hoat dong dau tu, kinh doanh nham muc

tiéu mang lai lgi nhuén t6i da, hgp phap cho cac c6 dong.
Tao cong dn viéc lam 6n dinh va tirng budc nang cao cudc song cho nguodi lao dong.
bam bao chi tra c6 tuc deu dan cho c6 dong, bao ton va phat trién ngudén von c6 dong.

Hoan thanh cac nhiém vu do Pai Hoi Pong C6 Pong dé ra. Pong gop cho ngan sach nha

nudc, thuc hién nghia vu thué va céac nghia vu tai chinh khac theo quy dinh cta Phap luét.

Xay dyung thwong hiéu c¢6 phiéu CKG c6 tinh thanh khoan cao trén San giao dich ching
khoan Tp. HCM.

Chién lwgc phiat trién trung dai han
Dbi v6i véi linh vuc kinh doanh bat dong san: Pa dang hoa san pham bat dong san véi tidu
chi dau tién vé chat lugng cong vai gia ca hop 1i nham phuc vu da dang nhu cu cta nha dau tu va
nguoi tiéu dung, gop phﬁn tao su canh tranh trén thi truong. Phat trién cac dich vu bat dong san

nham huéng dén su gia ting gia tri dit ciia dy an.

Déi v6i linh vuc thi cong xay dung cac dy an: Tiép tuc déy manh phat trién linh vuc thi
cong xay lap v6i nhiém vu thiét ké va xdy dung cac cong trinh cong nghiép va dan dung do Cong
ty 1am chu dau tu va nhan thau. Timg budc trang bi thém cac may moc thiét bi hién dai dung trong
thi cong nha cao ting dé dam bao tién do thi cong, chat lugng cong trinh. Pong thoi cung cd lai

lyc luong nhan sy diéu hanh tai cac du an bt dong san trong diém.

Tap trung thu hdi von, giai quyét dit diém nhiing cong trinh con ton dong von chua thanh
quyét toan dwoc v6i chu dau tu. Giam gia tri do dang va hang ton kho. Pay nhanh cong tac hoan
thién hd so thanh toan cong trinh dé tao nhanh dong tién phuc vu san xuét kinh doanh. Xay dyung
dong tién hop 1y can d6i phi hop gitra dau thu va chi cac cong trinh.

Cit giam chi tiéu hop ly, 1dy doanh thu, lgi nhuan lam thudc do chi phi quan tri doanh
nghiép. Xay dung quy ché tai chinh pht hgp v6i muc tiéu ngan han. Lam viéc v6i cac dbi tac dé
co cau lai cac khoan ng, giam 1ai vay ngan hang, sir dung von vay hop 1y. Xay dung ké hoach kinh
doanh phul hop dé c6 co hdi tiép can cac ngudn von tét. Tang cudng vai tro tiép thi du thau va
quéan 1y diéu hanh cong trinh mot cac chuyén nhiép. Muc tiéu ctia Cong ty 1a phat trién mot cach
manh mé& va bén vimg dé khang dinh thuong hiéu CIC Groups trong nén kinh té canh tranh gay
gt nhu hién nay, cling nhu nang cao thu nhap ctia nguoi lao dong va gia ting loi ich cua ¢

dong....
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6.2. Cac muc tiéu dbi véi moi trurong, xi hdi va cng dong ciia Cong ty

Cong ty ludn xac dinh viéc dam bao trach nhiém véi cac van d& moi truong, con ngudi va
x4 hoi 1a cbt 15i ctia su phat trién bén viing ma béat ky doanh nghiép nao ciing phai thuc hién. Vi
vay, ngoai muc tiéu chinh ciia cong ty 1a ting truong vé doanh thu va loi nhuan, Cong ty ludn dit
ra myc ti€u phat trién kinh té song song va&i viéc thuc hién trach nhi€ém dbi véi cong déng, moi
truong va xa hoi.

Hang nam, Cong ty cling vdi co quan chic ning trén dia ban thudng xuyén thuc hién cong
tac v€ sinh noi lam viéc, moéi trudng lam viéc xanh, sach, dep, khong xa thai anh huéng dén moi
truong song, 1am viéc ciia cong ddng dan cu. Trong qua trinh thi cong xay dung ludn tuan theo
céc quy dinh hién hanh nham giam thiéu tdi da tac hai t6i moi truong. Tan cudng cong tac tuyén
truyén, gido duc va nang cao nhan thirc va bao vé moi trudng cho toan thé Can bd quan 1y va

nguoi lao dong trong Cong ty.

Cong ty luén dam bao cong an viéc lam cho ngudi lao dong, 6n dinh va phat trién thu nhap,
an sinh xa hdi, tham gia cac phong trao tir thién, cac hoat dong dén on dap nghia, ing ho cac
phong triao thé duc thé thao...

6.3. Cacriiro.
Rii ro tai chinh.
Hoat dong cua Cong ty phat sinh cac rui ro tai chinh nhu sau: rai ro tin dung, rui ro thi

truong , rii ro ve gia hang hda - nguyén vat liéu.

Rui ro tin dung: phat sinh chu yéu tir cic khoan phai thu khach hang va tién giri ngan hang.
Cong ty thuc hién giam thiéu rui ro tin dung bang cach chi giao dich véi cac don vi ¢ kha ning
tai chinh tbt, cir nhan vién theo ddi no phai thu va thuong xuyén don doc thu hoi cac khoan phai
thu khach hang.

Rui ro thi truong: thi truong bat dong san trong thoi gian qua tuy c¢6 phuc hdi nhung van con
nhiéu kho khin anh huéng téi tam 1y khach hang. Didu nay anh huong truc tiép téi nhimg du 4n
bat dong san da va dang trién khai ctia Cong ty trong thoi gian qua.

Rui ro vé gia hang hoa, nguyén vat lidu: Cong ty quan 1y rii ro vé gia hang hoa, nguyén vat
lidu bang cach theo ddi chit ch& cac thong tin va tinh hinh ¢6 lién quan cia thi trudng nhim quan
1y thoi diém mua hang, ké hoach san xudt va mirc hang t6n kho mét cach hop 1y.

Riii ro vé chinh sach.

Luat, Nghi dinh, Thong tu ... thuong xuyén thay doi anh huong t6i hoat dong ciia Cong ty
nhat 1a trong cong tac lam Gidy ching nhan quyén s& hitu cho khach hang . Nguy co bi kién tung,
tranh chip, boi thudng cé kha ning xay ra néu cic bo phan quan 1y tryc tiép khong ndm rd va cap
nhat quy dinh méi. Cong ty c¢b gang khic phuc bang cach thuong xuyén cap nhat va pho bién dén
timg b phan dé kip thoi giai quyét cong viéc.
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Riii ro dic thu: rii ro vé an toan lao dong.

Pay 1a yéu t6 dic biét duge quan tim trong linh vuc xay dung. Dé han ché rui ro nay, Cong
ty da dap ing diy du cac ché do bao hiém xa hoi, bao hiém y té cling nhu cic phuong tién bao vé
ca nhan cho nguoi lao dong khi 1am viéc; thuc hién 1ap déy da cac phuong an, bién phap ky thuat
an toan trude khi tb chire thi cong nham han ché dén muc tdi thiéu su cb hodc tai nan lao dong xay

ra.
Riii ro vé méi trudng
Su bién d6i khi hau toan cau dang dién ra ngay cang nghiém trong, biéu hién rd nhat 1a su

noéng 1én cia Trai dat, cac hién tuong thoi tiét bat thuong nhu bao 1, dong dét, han han kéo dai. ..

O Viét Nam, tic dong cua bién d6i khi hau di duoc nhan thiy qua nhiéu ddu hiéu: s6 con
bdo manh trén bién Dong anh huong dén Viét Nam cé chidu hudng ting 1én, mua bao két thic
mudn, lwong mua bién d6i khong nhat quan giita cac viing, han han ¢6 xu huéng mé rong, nhiéu
dot néng nong hodc rét dam rét hai kéo dai ... gay tac dong x4u dén nhiéu linh vuc hoat dong kinh
té xa hoi.

La mot doanh nghiép hoat dong chinh trong linh vuc dau tu du 4n va kinh doanh bat dong
san, tuy khong chiu tac dong truc tiép tir su bién doi khi hau, méi trudng nhung cling gian tiép bi
anh hudng it nhiéu tir sy bién doi ndy (mua bdo, nhitng dot nin nong kéo dai, 16c xody... anh
huong t6i viée dam bao tién do thi cong cong trinh, chit lugng cong trinh). Dé han ché rui ro nay,
Cong ty ludn chi trong ti viéc danh gia cac khia canh méi truong nham giam thiéu tic dong ciia
n6. Pong thoi, Cong ty khong nglmg tuyén truyén toan Can bd quan 1y va nguoi lao dong sir dung

tiet kiém nang lugng va tai nguyén, nang cao nhan thirc vé cong tac bao vé moi truong.
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1.  TINH HINH HOAT PONG TRONG NAM 2020
1. Tinh hinh hoat dong sin xuit kinh doanh
Két qua hoat dong san xuét kinh doanh trong nam 2020
Pon vi: tri¢u dong
STT Chi ticu Hop nhat Tang Cong ty me Tang
2019 2020 /giam 2019 2020 /giam
1 Doanh thu ban hang va cung cép dich vu 1,058,622 | 1,121,165 5.9% 841,772 946,539 12.45%
2 Céac khoan giam trir doanh thu 8,632 6,421 -25.6% 4,805 3,705 | -22.89%
3 Doanh thu thuin 1,049,990 | 1,114,743 6.2% 836,967 942,834 12.65%
4 Gi4 vén hang ban 743,668 784,693 5.5% 577,981 663,511 14.80%
5 Loi nhuan gop 306,322 330,051 7.7% 258,986 279,323 7.85%
6 Doanh thu hoat dong tai chinh 7,167 5,678 -20.8% 7,555 5,008 | -33.71%
7 Chi phi tai chinh 43,511 39,937 -8.2% 38,284 36,002 -5.96%
8 - Trong d6: Chi phi 13i vay 43,376 39,927 -8.0% 32,105 29,735 -7.38%
9 Lai 13 trong cong ty lién doanh, lién két 1,287 1,627 26.4% - - -
10 Chi phi ban hang 26,741 21,035 -21.3% 9,923 11,280 13.68%
11 | Chi phi quan 1y doanh nghiép 129,619 | 139,204 7.4% 95,756 100,780 | 5.25%
12 Loi nhuan thudn 114,904 137,179 19.4% 122,578 136,270 11.17%
13 Thu nhép khac 10,018 11,197 11.8% 8,540 9,189 7.60%
14 Chi phi khac 463 1,210 161.3% 725 478 | -34.07%
15 Loi nhuan khac 9,556 9,987 4.5% 7,815 8,710 11.45%
16 Téng lgi nhuédn ké toan trude thué 124,460 147,167 18.2% 130,393 144,980 11.19%
17 Chi phi thué TNDN hién hanh 31,181 31,995 2.6% 28,722 29,934 4.22%
18 | Chi phi thué TNDN hoén lai (7,738) (1,056) |  -86.4% - - -
19 Loi nhudn sau thué thu nhap 101,017 116,228 15.1% 101,671 115,046 13.16%
20 | Loinhuin sau thué cong ty me 98,753 133,515 35.2% - - -
21 | LN sau thué cong ty me khong kiém soat 2,264 | (17,287) | -863.6% - - -
(Nguon: Bdo cdo tai chinh kiém todn nam 2019, nam 2020)
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2. To chirc va nhan sw

2.1. Danh sich Ban diéu hanh.

Stt Tén Chire vu Nam sinh CMND
1 | BA PHAM THI NHU PHUONG | Téng Giam Pdc 1981 370912570
2 | ONG NGUYEN THANH HONG | Pho TGP truc 1969 370641188
3 | ONG TRAN QUOC TRUONG Ph6 TGD 1969 370511341
4 | BA TRAN NGOC HANH Ph6 TGD 1979 370770209
5 | ONG NGUYEN HOANG SON Ph6 TGD 1963 370013048
6 | BA TRAN THI MAI HUONG Ph6 TGD 1976 370705545
7 | BA KHA THI MY NGOC K¢ toan truong 1979 370902075

2.2. Tém tatly lich Ban diéu hanh.

BA PHAM THI NHU PHUQNG

Tong Giam ddc

Ngay sinh 15/01/1981 Qué quan Kién Giang

Noi sinh TP. Can Tho  Trinh do chuyén mén  Thac si Quan tri kinh doanh
CMND sb 370912570  Ngay cip/ Noi cip 05/05/2015 — Cong an KG

Qua trinh cong tac

Tir 2002 — 2005: Chuyén vién Phong Xay dung co ban - S& Ké hoach va Pau tu Tinh
Kién Giang.

Tir 2005 — 2009: Pho phong Kinh doanh CTCP Tu van Pau tr Xdy dung Kién Giang.
Tir 2009 — 2013: Giam ddc San giao dich bat dong san CTCP Tu van Pau tu Xay dung
Kién Giang.

Nam 2013 — 2016: Giam d6c Kinh doanh CTCP Tu van Pau tu Xay dyng Kién Giang.
Nam 2016 — 31/07/2020: Phé Téng GD CTCP Tép doan Tu van Pau tu Xay dung Kién
Giang

01/08/2020 — nay : Tong giam ddc CTCP Tap doan Tu van Pau tu Xay dung Kién
Giang

SO cO6 phan nam gitt dén

o S& hiru: 247.500 c6 phan (Ty 18: 0.30%)
thoi diém 12/04/2021
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ONG NGUYEN THANH HONG

Ph6 Tong Giam ddc truc

Ngay sinh 24/12/1969 Qué quéan Vii Thu - Thai Binh
Noi sinh Thai Binh Trinh d chuyén mon Ky su xay dung
CMND sb 370641188  Ngay cip/ Noi cip 28/03/2018 — Cong an KG

Qua trinh cong tdac

Nam 1996: Cong tac tai Cong ty tu vin Xay dung Kién Giang

Nim 2006: Giam d6¢ Ban Quan Ly du an Tu van Pau tu Xay dung Kién Giang.

Niam 2018 — nay: Pho Tong GP CTCP Tap doan Tu van Pau tu Xay dung Kién Giang

SO0 cO phan nam gitt den

; S hitu: 311.470 c6 phan (Ty 1&: 0.378%
thoi diém 12/04/2021 o huu ¢ phan (Ty 1¢ 0)

ONG TRAN QUOC TRUONG

Pho Téng Giam dbc

Ngay sinh 27/11/1969 Qué quan Vu Ban — Nam Dinh

Noi sinh Son La Trinh d6 chuyén mén  Cir nhan kinh té

CMND sb 370511341  Ngay cip/ Noi cip 17/07/2006 — Cong an KG

Qua trinh cong tac

Tur 1988 — 1992: Cong tac trong luc lugng Bién phong tinh Kién Giang.

Tir 1992 — 1996: Hoc Pai hoc kinh té chuyén nganh Tai chinh ké toan

Tir 1996 — 2006: Cong tac tai Cong ty Tu vin Xay dung Kién Giang.

Tir 2006 —2013: Tp. Kinh Doanh CTCP Tu van Pau tu Xay dung Kién Giang

Nim 2013 — nay: Pho Tong GD CTCP Tap doan Tu van Dau tr Xay dung Kién Giang

SO cO phan nam gitt den

; S hitu: 153.759 ¢6 phan (Ty 1&: 0.186%
thoi didm 12/04/2021 o ity c6 phan (Ty 1¢ 0)

BA TRAN NGOC HANH
Ph6 Tong Giam ddc
L Qué quan bong Yén, An Bién, Kién
Ngay sinh 16/09/1978 .
Giang
Noi sinh Kién Giang Trinh d6 chuyén mén  Ctr nhan kinh té.
CMND sb 370770209  Ngay cip/ Noi cip 12/12/2012 - Céng an KG
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BA TRAN NGOC HANH
Ph6 Tong Giam ddc

Qua trinh cong tdac

Nam 2010 - 2012: Giam déc Cong ty CP Thuong mai Pau tu Trin Nguyén

Nam 2012 - 2016: Pho Giam dbc San Giao dich Bat dong san CTCP Tu van Pau tu
Xay dung Kién Giang

Niam 2016 - 2018: Giam dbc San Giao dich Bat dong san CTCP Tap doan Tu van Pau
tu Xay dung Kién Giang

Nim 2019 — nay: Pho Tong GD CTCP Tap doan Tu van Dau tr Xay dung Kién Giang

SO0 cO phan nam gitt den

o S& hiru: 0 c6 phan (Ty 1&: 0,0%)
thoi diém 12/04/2021

ONG NGUYEN HOANG SON

Pho Tong Giam dbc

Ngay sinh 20/12/1963 Qué quan Kién Giang
Noi sinh Kién Giang Trinh d6 chuyén mén Ky Su Dién

CMND s 370013048  Ngay cap/ Noi cip 04/12/2019 — Céng an KG

Qua trinh cong tac

Tir 1982 — 1986: Engineering/Giam doc diéu hanh tai Cong ty MultiTech - Mineasota
USA.

T 1986 — 1997: Owner/CEQO/Chu tich tai Nguyen Electronics, Inc -Mineasota USA
Tu 1998 — 2010: Owner/CEO/Chu tich tai Cong ty Texatronics, Inc - Dallas Teaxs

USA
Tir 1906 — 2010 : Owner/Téng Giam ddc tai Mall of Sai Gon Mall va Hong Phat
Suppermarket in USA

Tir 07/2019 - dén nay: Pho Téng Giam dc Cong ty ¢ phan Tap doan Tu van Pau tu
Xay dung Kién Giang.

SO0 cO phan nam gitt den

. S& hiru: 132.000 c6 phan (Ty 18: 0.160%)
thoi diém 12/04/2021
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BA TRAN THI MAI HUONG

Ph6 Tong Giam ddc

Ngay sinh 10/06/1976 Qué quan Quéng Ninh

Noi sinh Quéang Ninh ~ Trinh d§ chuyén mén KV su xay dung

CMND sb 370705545  Ngay cip/ Noi cip 08/08/2016 - Cong an KG

Qua trinh cong tdac

Nam 2004 - 2009: Truoéng phan xuong 3 ( Xuong thiét ké dan dung ) — Cong ty tu van
xay dung Kién Giang.

Nam 2009 - 2017: Phé phong, Truong phong ky thuat - CTCP Tu van Pau tu va xay
dung Kién Giang

Nam 2017 - 2018: Giam dbc Xi nghiép thi cong - CTCP Tap doan Tu van Pau tu Xay
dung Kién Giang

Nam 2018 - 2020: Giam doc CTCP Xay dyng Kién Giang

Nam 2020 — nay: Pho Tong GP CTCP Tap doan Tu van Pau tu Xay dung Kién Giang

SO0 cO phan nam gitt den

. S& hiru: 164.600 c6 phan (Ty 1&: 0.199%)
thoi diém 12/04/2021

BA KHA THI MY NGQC

K¢é toan truong

Ngay sinh 04/08/1979 Qué quan Séc Trang

Noi sinh Kién Giang Trinh d6 chuyén mén  Ctr nhan kinh té

CMND sb 370902075 Ngay cap/ Noi cip 01/03/2012 — Cong an KG

Qua trinh cong tac
Tir 1998 —2003: Cong ty C6 Phan Co Khi Kién Giang.
Tir 2004 — T6/2016: Cong ty C6 Phan Thuc Pham Trung Son.

Tir 2017 - dén nay: Ké toan truong CTCP Tap Poan Tu Van Pau Tu Xay Dung Kién
Giang.

S6 cO6 phan nam gilt dén

L S& hiru: 132.000 c6 phan (Ty 18: 0.16%)
thoi diém 12/04/2021
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3. Nhirng thay ddi trong Ban di¢u hanh céng ty.

Thoi kiém nhiém chic danh Tong giam dbc ddi véi Ong Tran Tho Thiang ké tir ngay
01/08/2020.

B6 nhiém Ba Pham Thi Nhu Phuong giit chirc danh Téng giam ddc ké tir ngay
01/08/2020.

B6 nhiém thém Ba Tran Thi Mai Huong — Pho Tong giam déc ké tir ngay 28/10/2020.

4. Co ciu trinh d9 lao dong.

Téng s6 lao dong trong Cong ty tinh dén 31/12/2020 1a 270 ngudi (theo bao cdo tai chinh

riéng kiém toan nam 2020), vdi co cau nhu sau:

Yéu t6 S6 lwong | Ty I¢
Phin theo trinh d§¢ chuyén mén 270 | 100%
Pai hoc va trén dai hoc 188 | 69.6%
Cao dang, trung hoc chuyén nghiép 30| 11.1%
Lao dong pho thong 52| 19.3%
Phin theo thi han hep dong 270 | 100%
Khoéng xac dinh thoi han 114 | 42.2%
C6 thoi han 156 | 57.8%
5. Chinh sach dao tao, lwong thwéng, tro cip.

5.1. Ché dd 1am viéc.

Thoi gian lam viéc: Cong ty to chirc gio lam viéc cho nguoi lao dong Sh/ngay va 05
ngay/tuan. T4t ca Can bo, nhan vién, nguoi lao dong déu dugc nghi phép nim theo ché d6 cua nha
nudc hién hanh va dugc xét 1€n luong khi dén ky han.

Diéu kién 1am viéc: Ddi v6i lyc lwong lao dong truc tiép, Cong ty ludn trang bi day du cac
phuong tién bao ho lao dong (quan 4o bao ho, mil, ting, ging tay, bao tay, yém...) theo dung céc
tiéu chuan quy dinh nham dam bao van dé stc khoé cho nguoi lao dong. Cong ty ludn thuc hién
tuan thii nghiém ngit va day du cac quy dinh vé vé sinh lao dong va cac nguyén tic an toan lao
dong. Vin phong lam viéc déu co trang bi ddy di cac trang thiét bi vin phong nhu: may tinh, may

photocopy ... nham tao diéu kién lam viéc hiéu qua nhat.

5.2. Chinh sach dao tao.
Cong ty ludn quan tim bdi dudng kién thirc va chuyén mén ddi v6i nguoi lao dong dé nang

cao trinh do nghi¢p vu chuyén mén nham dap tng nhu cau céng viéc.

5.3.  Chinh sach lrong thwéng, tro cép.
T4t ca Can bd, nhan vién, nguoi lao dong cta Cong ty déu duge ky hop déng lao dong, viéc
trich ndp bao hiém xa hoi, bao hiém y té dugc Cong ty thuc hién theo diing quy dinh cta phap

luat.
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Cong ty ciing cb cac chinh sach khen thudng hang ky, hang nam, thuong dot xuit cho cac ca
nhan, tap thé dya trén céac thanh tich trong viéc thuc hién nang suit lao dong, thuc hanh tiét kiém,

c6 cac sang kién moi vé van deé cai tien ky thuat cling nhu vé chat lugng.

Hang nam Cong ty con trich mot phan trong quy phuc loi dé to chirc cac chuyén tham quan

cho cac can by cong nhan vién c6 thanh tich xuat sac.
Ngoai ra, hang nam Coéng ty trich mt phan lgi nhuan dé giup dé nhiing can by cong nhan
vién gip hoan canh kho khén va c6 cac ché d6 uu dai vé nha & cho nguoi lao dong.

6. Tién d9 va tinh hinh thwe hién cac dv 4n trong diém ciia Cong ty téi 28/02/2021.

6.1. Du dan Khu dian cu Phuong An Binh.

Quy mé: 22,6 ha dit, bd tri 261 cin nha véi nhiéu loai hinh nha & (biét thy song 1ap, biét thy
don 1ap, nha phd) va 602 16 dat nén phu hop voi nhiéu phan khuc khach hang.

Téng vén dau tu: 673,111 ty dong.
Doanh thu: 789,737 ty dong.

Loi nhuan sau thué: 77,921 ty déng.
NPV: 4,101 ty dong.

IRR: 13,6 %.

Thoi gian hoan vbn: 4,5 nam.

Thoi gian thyc hién: 2011 — 2020.

Tién do thuc hién:

STT Noi dung Tién dd

- Xay duyng HTKT + nha: 376,468 ty dong/387,992 ty dong
(97,02%)

- Cong vién, tram xu Iy nudc thai: hoan thanh 100%

1 | Pau tu xay dung - San ldp mit bang, HT cdp nudc, thoat nudc mua, thoat
nudce thai, giao thong dat trén 90%

- Boi thuong giai phong mat bang: 124,131 ty dong (90,1%).
Tong gia tri dau tu toi 28/02/2021: 500, 599 ty dong

2 | Kinh doanh D3 ban 658 cin + dat/863 nha + dat

S6 tién da thu dugc tir khach hang luy ké dén 28/02/2021:

3 | Doanh thu N
772,286 ty dong.
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6.2. Du an Hoa vién nghia trang nhin dan Kién Giang (Hoa vién Vinh Hing)
Dién tich sir dung dat: 40,22 ha v6i 29.673 mo phan:
Téng von dau tu: 399,00 ty dong.
Doanh thu 20 nam: 1.203,075 ty dong. Loi nhuan trudc thué 20 nam: 542,406 ty dong.
NPV: 152,633 ty dong. IRR: 40,68 %.
Thoi gian hoan vn: 9 nam 8 thang.
Thoi gian thuc hién du an: 2014 — 2034.

Tién d6 thuc hién du an:

STT Noi dung Tién dd
- Gia tri xay dung: 155,961 ty dong/192,195 ty dong (81,14%)
- P hoan thanh san l4p miat bang, xdy dung nha diéu hanh, hé

1 Dau tu xay dung thdng giao thong, thoat nudce, cong chio, hing rao

Boi thuong giai phong mat bang: 57,496 ty dong (100%).
Tong von dau tu da thuc hién: 213,457 ty dong.

2 Kinh doanh Pa ban 848/29.673 mo

86 tién da thu dwoc tir khach hang t6i 31/03/2020: 88,197 ty
dong.

3 Doanh thu

6.3. Du an Khu db thi lan bién TAy bic Thanh phé Rach Gia
Phin ha ting ky thuit:
Téng von dau tur ha tang k¥ thuat: 1.344,454 ty dong.
Doanh thu thuan: 1.580,745 ty dong
Loi nhuan sau thué TNDN: 201,539 ty dong
Ty suét lgi nhuan sau thué/doanh thu: 12,7%
NPV: 56.400 triéu dong
IRR: 20,2%
Thoi gian hoan von: 4 nam 5 thang
Thoi gian thyc hién dy an: 2015 — 2024
Phin xiy dung nha 6.

Quy mé dy 4n: Gom 456 nén thuong mai va 1.473 cin nha gdm nha phd 1 trét 2 1au; nha
phé 1 trét 1 1au; Biét thy.

Téng von dau tur : 2.139,550 ty dong
Doanh thu: 3.485,217 ty dong

Loi nhuén sau thué du kién: 406,302 ty dong.
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Du kién ra doanh thu tir naim 2017 t6i nim 2026.

Tién dd thuc hién dw an.

STT Noi dung Tién d

1. Ha tang ky thuat: 975,9 ty dong/1.036,16 ty dong
(94,18%)

- San lap khu vuc 142

1 Pau tu xay dung - Hé théng giao thong, thoat nudc mua: hoan thanh 50%

- Pang trién khai cac tram xir Iy nudc thai

2. Nha ¢ 1.338.755 ty dong/1.613.614 ty dong (82,96%)
Xay dung 1.391 can/1.473 can.

2 Kinh doanh D3 ban 1.717/1.929 cin, nén.

S tién da thu dugc tir khach hang toi 28/02/2021: 2.661,3

3 Doanh thu .
ty dong.

6.4. Du an Chg Nong san TTTM Rach Gia
Quy md: 6,39 ha, bd tri 237 nha phd thwong mai va 92 nha & xa hoi, tai dinh cu.
Téng von dau tu du an: 498 ty dong
Doanh thu thun: 591,397 ty déng; Loi nhuén sau thué: 65,825 ty déng
NPV: 25.995 triéu dong  IRR: 25,9%
Thoi gian hoan von: 5 nim
Thoi gian thuc hién: 2018 — 2023;
Khéi cong xay dung: Ngay 26/04/2019.

Tién do thyuc hién:

STT Noi dung Tién dd

Gia tri xay dung: 4,742 ty dong/278,228 ty dong (1,70%)
(du 4n khoi cong ngay 26/4/2019, dang thyc hién san lap
1 Pau tu xay dyung va lam mot s6 tuyén duong)

Boi thuong giai phong mit bang: 78,628 ty dong/122,485
ty dong twong duong 3,91 ha/6,39 ha ( 83%).

ba c6 200 khach hang dang ky dat coc mua nha.
2 Kinh doanh

Ké hoach ra doanh thu tir: 2021 - 2023.
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6.5. Du an khu dian cw Nam An Hoa (giai doan 1)
Quy mé: 14,52 ha xay dung 288 cin nha va bd tri 297 nén tai dinh cu
Téng von dau tu dy an: 845,761 ty dong.
Doanh thu thuén: 1.025,470 ty déng Loi nhuan sau thué: 110,953 triéu déng
NPV: 51.714 triéu ddng  IRR: 26,2%
Thoi gian hoan von: 3 nim 8 thang
Thoi gian thuc hién du an: 2016 - 2021

Tién do thyuc hién:

STT Noi dung Tién do

Gia tri xdy dung: 248,585 ty dong/421,679 ty dong
(58,95%)

- San lap mat bang: 100%

1 Pau tu xay dung - Hé thong thoat nudc, giao thong, via hé: 70%

- bang xay dung 193/288 can

Boi thuong giai phong miat bang: 224,850 ty dong
/254,800 ty dong dat 88,1424

S6 can da ban: 205 can/nén

Thu tién tir khach hang dat: 333,764 ty dong.

2 Kinh doanh

6.6. Du an Khu din cw Tuyén Puong s6 02

Quy md dy 4n : 11,06 ha gdm 464 cin nha ¢ thuong mai.

Téng von dau tu du 4n : 760.592 triéu dong.

Tién d6 thuc hién Du an dén Thang 03 ndm 2021: Gi4 tri san l4p mat bang : 11,571 ty
ddng chiém 2,82% va da bdi thudng 7,06 ha dat 69,54%.

6.7. Du an Khu biét thy cao cidp xi Cira Dwong, Huyén Phi Quéc, Tinh Kién Giang
(Bung goi 1)

Quy mo dy an gém: 6,9 ha véi1 98 can biét thu cao cép.
Téng von dau tu dy an: 573,822 ty dong
Thoi gian thyc hién: 2017 — 2023 Khéi cong xay dung: 09/10/2018

Tién d6 thuc hién:

STT Noi dung Tién d

Gi4 tri xay dung: 56,484 ty dong

- Giao thong: 73,15%

- Thoat nudc thai, thoadt nuéc mua, xur ly nudc thai: 94 -
100%

1 Pau tu xay dung
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- Cap nudc sinh hoat, PCCC, dién trung va ha thé : 50 - 58%
100% quy dat sach thugc Cong ty

Ky hop dong phan phdi doc quyén vai Cty TNHH Dich vu Bat
2 Kinh doanh dong san Pao Vang.
K& hoach ra doanh thu: 2020 - 2021.

6.8. Duan Piu tw xay dung Trwong man non, tiéu hoc Qubc té MeKong Xanh

Quy mé dy 4n: 8.471,4 m2 (Pau tu xay dung 2 khdi truong hoc A, B ¢6 quy md 4 tang vai
dién tich mat bﬁng cua tung khdi 1a 1.409,35m2, chiéu cao 17,44m dugce ké ndi véi khdi van
phong).

Téng von dau tu dy an: 154,500 ty dong.

Thoi gian thuc hién: 2020-2021.

Khéi cong xay dung: Thang 03/2020.

Tién d6 thyc hién: Pang trong giai doan xay dung.

Gi4 tri da xay dung 02 Khéi nha A + B va Cong trinh phy: 84,952 triéu dong.

6.9. Cac du 4an khac dang trong qua trinh hoan thién thii tuc diu tw, dén bu giai toa mit
bang va du Kkién trién khai kinh doanh.

Von dau tw

STT Tén du an Dién tich du Kién

Tinh trang

Khu dan cu Nam An Hoa (giai doan 2), Dang hoan thién hd so phap

! TP Rach Gia, Kién Giang 7,84ha | 658 ty dong ly, xin chi truong dau tu
Khu dan cu Bic Vinh Quang (giai doan ) A Pa dugec UBND tinh chép

2 1), Tp Rach Gia, Kién Giang 10ha | 587 ty dong thuan chu truong dau tu
Khu déan cu Bac Vinh Quang ( giai doan ) aA Pi dugec UBND tinh chép

3 02 ) Tp Rach Gia, Kién Giang 8,2ha | 361 ty dong thuan chu truong dau tu
Dl;r. an K}~1u E)1¢t thu cao cap \{ﬂla%e Blfng . A Pa dugec UBND tinh chép

4 | Goi 02 xa cua duong, Tp. phu quoc, Tinh 3,22ha | 231 ty dong A , A

S thuan chu truong dau tu

Kién Giang

5 Khu dan cu thuong mai, thi tran Minh 745ha | 399ty d 6ng ba dugc UBND tinh chap

Luong, huyén Chau Thanh, Kién Giang. thuan chu truong dau tu

Du an I§hu phtc hop thuong mai, can hé .
6 |cao cap Dreamy Hill Phu Quéc 4,33 ha | 3.226 ty dong
(Chuyén doi tir du an Ba Kéo Phi quoc).

Di dugc UBND tinh chap
thuan chu truong dau tu

Du an Khu nghi dudng Riverside Villas Pi duoc UBND tinh chip

7 (Pong Duong Phu Qudc, Kién Giang) 3,76ha | 389 ty dong thuan chi truong dau tu
] Du an Trung tim thwong mai CIC Mall, | 19.494 m? 160 v ddn Dang hoan thién hd 50 phap
TP Rach Gia, Kién Giang. san y dong 1y, xin chud trrong dau tu
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nhu sau:

Cic khoan dau tw vao Cong ty con, Cong ty lién két:
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Téng sb vén Cong ty dau tu vao cac Cong ty con, Cong ty lién két tinh dén ngay 31/12/2020

Pon vi tinh : Dong

STT Tén Cong ty Von CIC da gop (don vi dong)
1 CTCP Vat li¢u Xay dung CIC Kién Giang 24,538,645,898
2 CTCP Tu van Xay dung CIC Kién Giang 2,550,000,000
3 CTCP Pau tu Xay dung CIC Thing Anh 10,200,000,000
4 CTCP Pau tu Phat trién Ha tang Phii Quc 14,642,000,000
5 CTCP CIC Tinh Khéi 4,421,805,800
6 CTCP Tu van Xay dung CIC Nam Viét 5,100,000,000
7 | Congty TNHH Pau tu Xay dyng CIC Pht Qudc 167,093,222,460
8 Cong ty TNHH CIC Education 3,300,000,000
9 Cong ty TNHH TM DV CIC Kién Giang 10,915,825,140
10 | Céngty CP Xay dung CIC Kién Giang 9,639,000,000
11 | Coéngty TNHH CIC Pt Méi 56,700,000,000
12 Cong ty CP Phat trién D6 thi Kién Giang 4,469,775,200

TONG CONG 313,570,274,498

Nguén.‘ Theo s6 liéu Bdo cdo tai chinh kiém todn riéng nam 2020

8. Tinh hinh tai chinh.

Don vi tinh: triéu déng

c Hop nhit Téang Cong ty me Tang
Stt | Cac so liéu tai chinh - -

; Nim 2019 [ Nim 2020 [ Giam | Nim 2019 | Nim 2020 | Giiam
I | Taisan ngéin han 4,078,957 | 4,093,739 | 0.4% | 3,676,877 | 3,809,545 4%
1 | Tién va cac khoan tuong duong tién 64,793 51,183 | -21.0% 40,265 12,284 | -69%
2 | Cac khoan dau tu tai chinh ngén han 2,025 500 | -75.3% 1,525 -1 -100%
3 | Cac khoan phai thu ngéin han 1,291,083 | 1,239,429 | -4.0% 941,893 | 1,045,527 11%
4 | Hang ton kho 2,709,510 | 2,796,173 | 3.2% | 2,683,796 | 2,749,535 2%
5 | Tai san ngdn han khac 11,546 6,454 | -44.1% 9,398 2,199 | -77%
I | Taisan dai han 411,349 | 593,031 | 44.2% 473,129 | 759,381 61%
1 | Cac khoan phai thu dai han 4,424 3,457 | -21.9% 19,952 21,606 8%
2 | Taisan ¢ dinh 116,903 140,647 | 20.3% 40,846 66,471 63%
3 | Bét dong san déu tu 166,552 188,632 | 13.3% 166,553 188,632 13%
4_| Tai san do dang dai han 78,224 | 213,479 | 172.9% 02,174 176,553 | 319%
5 | Pau tu tai chinh dai han 19,716 21,877 | 11.0% 194913 [ 295,795 52%
6 | Tai san dai han khac 25,530 24,939 | -2.3% 8,691 10,324 19%
Tong tai san 4,490,306 | 4,686,770 | 4.4% | 4,150,006 | 4,568,926 10%
III | No phai tra 3,860,845 | 4,046,876 | 4.8% | 3,577,054 | 3,964,189 11%
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No ngén han 2,057,524 | 1,993,756 | -3.1% | 1,801,273 | 1,933,812 7%
2 | No dai han 1,803,321 | 2,053,120 | 13.9% | 1,775,781 | 2,030,377 |  14%
IV | Vén chii s hiru 629,461 | 639,894 | 1.7% | 572,952 | 604,737 6%
1 | Vén chu s¢ hitu 629,461 | 639,894 | 1.7% | 572,952 | 604,737 6%
2 Nguén kinh phi va quy khac - - - - - -
Téng ngudn vén 4,490,306 | 4,686,770 | 4.4% | 4,150,006 | 4,568,926 10%
Nguén.‘ Theo s6 liéu Bdo cao tai chinh kiém toan 2019, 2020
9. Cic chi tiéu tai chinh chii yéu.
Stt Ciic chi tiéu ___Hop “h’f‘t __ Cong ty me
Nam 2019 | Nam 2020 | Nam 2019 | Nam 2020
1 Chi tiéu vé kha niing thanh toin
Heé sb thanh toan ngén han (1in) 1.98 2.05 2.04 1.97
Hé s6 thanh toan nhanh (1an) 0.67 0.65 0.55 0.55
2 Chi tiéu vé co' ciu vén
No phai tra / Tong tai san (1dn) 0.86 0.86 0.86 0.87
No phai tra / Vén chi s¢ hiru (1an) 6.13 6.32 6.24 6.56
3 Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho: Gia von han
bén/gHgllng};(‘A)n klglo binh quén (lan) ¢ 0.33 0.29 0.26 0.24
Doanh thu thuan/Tong tai san (lan) 0.23 0.24 0.2 0.21
4 Chi tiéu vé kha niing sinh 10i
Loi nhuan sau thué / Doanh thu thuan 9.62% 104% | 12.15% | 12.20%
Loi nhuan sau thué / Von chu so hiru 16.05% 182% | 17.75% | 19.02%
Loi nhuan sau thué / Tong tai san 2.25% 2.5% 2.45% 2.52%
Loi nhuan tir HDKD/Doanh thu thuin 10.94% 123% | 14.65% | 14.45%
5 Chi tiéu lién quan dén c6 phan
EPS = LNST/S6 ¢ phiéu bq (d6ng) 2.02 2.27 2.03 2.25

Nguoén: Theo sé liéu Bdo cdo tai chinh kiém todn 2019, 2020

10.

10.1. C6 phan.

Co cau co dong, thay doi von dau tw cia chu sé hiru.

—  S6 lugng cb phan dang luu hanh: 82. 499.781 ¢6 phan. (Toi ‘ngay 12.04.2021 cong ty da
phat hanh thanh c6ng thém 30.000.000 o phén, nang tong s6 c6 phan dang luu hanh cia

Cong ty 1én 82.499.781 cb phan)

— S luong cb phan chuyén nhuong tu do: 82.499.781 ¢6 phan.

—  S4 luong cb phan bi han ché chuyén nhuong: 0 ¢6 phan
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10.2. Co ciu cd dong theo danh sich cd dong tai ngay 12/04/2021

Co cau co dong.

T Danh muc S(“): lu’}rng So ?6 I:hﬁn G~ié tri co p!lﬁn s.éz :l‘)”f l~é
: c0 dong s¢ hitu | hitu theo ménh gia | sé hiru
I |Cb dong trong nwéc, nwée ngoai
1 |Trong nwéc 4.63880.771.756 | 807.717.560.000 | 97,91%
1.1 | Nha nudc 2| 1.671.494 16.714.940.000| 2,03%
1.2 | T6 chirc 23| 8.190.930 81.909.300.000 | 9,93%
1.3 | Ca nhan 4.613]70.909.332 | 709.093.320.000 | 85,95%
2 | Nwéc ngoai 14| 1.728.025 17.280.250.000 | 2,09%
Tf) chtre nude ngoai, Té chirc kinh
2.1 | t€ c6 nha dau tu nudc ngoai nam 5 7.666 76.660.000 | 0,01%
gitt trén 50% von dicu 1€
2.2 | Ca nhan 91 1.720.359 17.203.590.000| 2,09%
Tong cong (1 +2) 4.652|82.499.781 | 824.997.810.000| 100%
II |C6 dong sang lap, c6 dong 16n, c6 dong khac
1 |Co dong sang lap - - - -
2 | Cb dong 16 (*) 1| 6.706.912 67.069.120.000| 8,13%
2 an < i~ rr 20/ oA LA
3 | €0 dong nam gilt dudi 5% s ¢ 4.651|75.792.869| 757.928.690.000| 91,87%
phi€u c6 quyén bicu quyét
Téng cong (2 + 3) 4.652|82.499.781 | 824.997.810.000| 100%
—  Danh sich ¢6 dong nam giir tir trén 5% vén c6 phan.
S6 Gidy chirng nhan ding ky
) doanh nghiép hodc tai li¢u S8 ¢ phin TV I8
TT Tén co dong twong duwong khac/Chirng & h‘llm s(r)lflﬁzu
minh nhéin dan/Thé cin cuéc
cong dan/H9 chiéu
1 |Ong Trin Tho Thing 370712295 6.706.912 8,13%
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10.3. Tinh hinh thay ddi von diu tw ctia chii s¢ hiru.

Céc khoan myc thudc vén chi sé hiru
Loinhudnsau  Lgiich cb déng

Véngépcia  Thing dw vén Vén khic cua Quy diutw thué chwa phéin khéng kiém
chil s& hiru ¢ phén chil sé hiru phét trién phéi sodt Céng
VND VND VND VND VND VND VND

Tai ngag 01/01/2018 500.000.000.000 36.402.934.646 928.917.774 18.378.279.688 39.113.769.684 14.156.576.966  608.981.478.759
Tang von - - - - - 6.792.950.000 6.792.950.000
Théng du vbn cb phan
L&i nam trudc - - - - 98.753.035.829 2264237338 101.017.273.166
Trich quf dau tw phat trién - - - 6.250.162.461  (7.861.960.846) 1.611.798.385 -
Trich quy khen thurdng phic lgi - - - - (26.439.633.354) (1.823.024.284)  (28.262 657 648)
Tang giam do thay ddi ty & vén
gép trong cong ty con - - - - 1.217.796.528 (1.217.796.528) -
C6& tirc - - - i - (80.000.000.000) (906.136.000)  (80.906.136.000)
Tang gidm do hop nhét cac
cang ty con médi - - - 2373591839 (18.516.957.110) 37.981575.548 21.838.210.277
Tai ngay 01/01/2020 500.000.000.000 36.402.934 646 929.917.774  27.002.033.988 6.266.050.731 58.860.1B1.415 629.461.118.554
Tang von 24.997.810.000 - - (24.997.810.000) 122.500.000 122.500.000
Lai nam nay - 133.515.156.411  (17.287.460.134)  116.227.696.277

6.411.023.937  (7.624.227.425) 1.213.203.488 -
- (31.582.589.292) (1.696.300.220) (33.278.880.512)

Trich qu§ dau tu phat trién
Trich qui khen thuéng phic lgi

Ch tirc . - - (73.499.693.400)  (4.194.923.885) (77.694.617.285)
Didu chinh cb tre 2019 - - - 20.000.000.000 - 20.000.000.000
Gidm khéc - - - (2109.888493)  (1396.158.210)  (3.506.046.703)

Tang gidm do hop nhét

(7.408.171.390) (4.029.456.357)  (11.437.627.747)

Tai ngay 31/12/12020 _524.997.810.000 _36.402.934.646 929.917.774  33.413.057.925 12.558.827.142 31.591.586.097  639.894.133.584

Nguoén: Bdo cdo tai chinh riéng kiém todn nam 2020
Ghi cha: Tai ngay 12/04/2021 Cong ty da hoan thién xong viéc phat hanh ¢ phiéu cho ¢6
d6ng hién hiru dé ting von diéu 1é 1én 824.997.810.000 ddng theo bio cdo két qua phat hanh cb
phiéu ting von diéu 1& ngay 12/04/2021.

10.4. Giao dich cb phiéu quy
— S lugng cb phiéu quy hién tai: 0 c6 phiéu

—  Cac giao dich ¢6 phiéu quy di thyc hién trong nam: khong co.
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III. BAO CAO VA DANH GIA CUA BAN TONG GIAM POC

1. Két qua san xuat kinh doanh nim 2020.

Niam 2020 1a nam nén kinh té bi anh hudng ning né boi dich bén Covid 19, nhung véi sy 1
lyc cta Ban diéu hanh cung toan thé nguoi lao dong Cong ty da dat duoc nhing két qua tét, vuot
ké hoach ma Pai hoi cd dong, cling nhu Hoi déng quan tri da dé ra, tuy nhién con mot sb6 mit, linh

vuc van chua hoan thién cy thé nhu sau:

Cong tac boi thuong giai phong mat bé'mg tai cac du 4n van con cham, mot s6 du an kéo dai
nhiéu nim nhu: Dy 4n Khu biét thy cao cép Ba Kéo - Phu Quéc, Khu dan cu Phuong An Binh,
Khu dén cu Chg nong san (Trung tim thuong mai Rach Gi4), Khu dan cu Nam An Hoa va mot sd
du 4n tai Tp. Phii Qudc 1am anh huong dén tién do trién khai va hiéu qua cic du an cta Cong ty.

Mau mi va chat luong cac san pham chua dugc cai tién mot cach triét d¢; tinh sang tao, dot
pha trong cac hoat dong chua cao, dan dén giam ning luc canh tranh trong cic san pham cua

Cong ty.

Cong tac 1ap quy hoach, du an va thiét ké phai diéu chinh nhiéu 1an trong qué trinh trién

khai du 4n 1am kéo dai thoi gian thuc hién, anh huong dén tién do thuc hién va hiéu qua dy an.

Mot sb du an cong tac trién khai thi cong nha ¢ chua ddng bo véi ha ting k¥ thuat. Mot s6
cong trinh chat luong va tién d6 chua dat do giao thiu cho mot sé doi thi cong con yéu vé ning

Iwc va tai chinh.

Cong tac thu hoi cong no nhat la cac cong ng kho doi, ng dén han cac du an va ng gop von

lién doanh khong dat hiéu qua cao do vudng mac nhiéu vé thi tuc phap 1y.

Cong tac phdi hop vdi cac co quan ban nganh, véi cac don vi thanh vién lién két, voi cac
phong ban bo phan c6 lién quan trong hé thong Cong ty chua chit ché, chua thong nhat nén hiéu
qué xir Iy khé khin vuéng mic chua cao.

Mot sb Cong ty con, cong ty lién két chi yéu phu thudc vao ngudn cong viéc va von tir
Cong ty me ma chua khai thac t5t ngudn Iyc bén ngoai dé han ché kho khin dy chuyén trong hé
thong.
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1.1.  Két qua san xuit kinh doanh nim 2020 so véi ké hoach dwoc Pai hdi cd dong nim
2020 théng qua.
DPon vi: Triéu dé‘ng
Niam 2020
STT Noi dung bvT Kéhoach | Thuc hién Tnglg/
KH20
1 2 3 4 5 6
1 Doanh thu Trd 1.052.636 1.122.314 106,6%
- Tu vén Trd 10.000 10.000 100,0%
- Thi cong Trd 20.000 6.437 32,2%
- Pia éc va Dich vu san Trd 975.436 1.060.606 108,7%
- Doanh thu PTTC Trd 8.700 5.055 58,1%
- Kinh doanh Nha hang Trd 31.000 31.028 100,1%
- Thu nhdp khdc Trd 7.500 9.188 122,5%
2 LN truéc thué Trd 130.748 144.979 110,9%
3 LN sau thué Trd 101.996 115.046 112,8%
4 Nop ngén sach Trd 55.000 55.000 100,0%
5 | Déng gép xa hdi Trd 7.000 7.000 100,0%
6 | Téng quy lwong Trd 41.921 44.699 106,6%
7 | Lao dong Nguoi 204 270 132,0%
8 Tién lwong BQ Trd/ng/thg 17,125 18,259 106,6%
Theo s6 liéu Pai hoi d‘éng cé dong thw@ng nién nam 2020
va Bdo cado tai chinh Riéng da duoc kiém todn nam 2020
1.2.  Danh gia két qua sin xuit kinh doanh nim 2020.

Nam 2020, nim dau tién sau khi thyc hién chu truong co cu lai nganh nghé cua Cong ty
theo huéng chuyén nghiép héa, chuyén mon héa. Do dé, tai Cong ty me, doanh thu tu van va thi
cong giam dan do chuyén sang cac Cong ty con va Cong ty lién két. Linh vuc bt dong san dang
1a linh vyc chi luc tai Cong ty me véi ty trong doanh thu linh vyc nay chiém tir 60%-70% hang
nim d 1én dén 94.5% trong tong doanh thu Cong ty me nam 2020. Bén canh d6 trong nim 2020
bang viéc tiét giam nhiéu chi phi trong d6 c6 chi phi gia thanh & cac du 4n, nhét 1a dy 4n Khu d6
thi m¢i Lan bién Tay Béc da gop phan dua lgi nhuan trudce thué ciia Cong ty vuot 10,9% so vai ké
hoach.

1.3.  Két qua san xuit kinh doanh ciia cac Cong ty con, Cong ty lién két.

Trong ndm CIC Group thanh 1ap thém ba (3) Cong ty con la Cong ty TNHH CIC Education,
cong ty TNHH Thwong mai Dich vu CIC Kién Giang, Céng ty TNHH CIC Dat méi, dé dap ung
cho sy phat trién da dang nhiéu nganh nghé trong SXKD ciia toan hé théng CIC Group vé tinh
hinh kinh doanh ciia cac nam tiép theo. Vi tong s6 von CIC Group dau tu vao 11 Cong ty con va
01 cong ty lién két tinh dén ngay 31/12/2020 1a: 313.570 triéu dong. Tuy nhién trong nim qua do
anh tinh hinh dich bénh mot s6 Cong ty gip rat nhiéu kho khan vé SXKD nhung van duy tri san
xuat dé 6n dinh thu nhap cho ngudi lao dong. Két qua san xuat kinh doanh cua cc cong ty thanh
vién lién két trong nam 2020 doanh thu binh quan dat 66,7% -115,3% so vai ké hoach
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DOANH THU - Pon vi: Triéu dong
STT | Céc cong ty thanh vién, lién két S(;g]()) " K& hoach Loy l;elfil;r/cz(l;zl%n aen KH doanh thu nim 2021
SUIZ2020 | pim 2020 Gid tri Ty 16 TH/ | KHDoanh | Ty ¢ % KH21/
: KHDC thu KH20
A B 1 2 3 4 5 6
* Cong ty thanh vién 309.100 | 786.697 | 763.447 97.0% 945.831 120.2%
1 | CTCP Tu van XD CIC KG 2.550 | 42.000 43.086 102.6% 42.000 100.0%
2 | CTCP BPTXD CIC Thing Anh 10.200 | 190.000 | 218.985 115.3% 210.000 110.5%
3 CTCP Xay dyng CIC KG 9.639 | 252.000 | 252.322 100.1% 300.000 119.0%
4 | CTCP TVXD CIC Nam Viét 5.100 | 93.610 89.060 95.1% 54.400 58.1%
5 | CTCP CIC Tinh Khéi 4421 | 100.353 66.899 66.7% 94.004 93.7%
6 | CTCP Vat ligu XD CICKG 24.539 | 101.265 87.189 86.1% 220.280 217.5%
7 | CT TNHH CIC Education 3.300 903 903 100.0% 3.384 374.8%
8 | CT TNHH TMDV CIC KG 10.916 1.900 1.668 87.8% 19.438 1023.1%
9 | CT TNHH DTXD CIC PQ 167.093 4.666 3.335 71.5% 2.325 49.8%
10 | CTTNHH CIC Dit méi 56.700 Pang hoan thién thii tuc phap 1y chua c6 ké hoach doanh thu
11 | CTCPDTPT Ha Téng Phu Qudc |  14.642 Dang lam thu tuc giai thé
* Cong ty lién két 4470 |  120.454 121.730 101.1% |  123.028 | 102.1%
1 CTCP Phat trién d6 thi KG 4470 | 120.454 121.730 101.1% 123.028 | 102.1%
TONG CONG 313.570 | 907.151 885.177 97.6% | 1.068.859 | 117.8%
1.4.  Két qua mot s6 hoat dong khic lién quan dén tién d thue hién cac dw 4n ciia Cong ty

Néam qua, bén canh viéc ddm bao hoat dong san xuat kinh doanh cta don vi c6 hi€u qua,

CIC Group con thuc hién mét sb hoat dong khac ndi bat nhu sau:

- Ngay 27 thang 12 niam 2020, ¢6 phiéu ctia CTCP Tap doan Tu van Dau tu Xay dung Kién

Giang ( md Chimg khoan : CKG ) duoc chip thuan niém yét tai S& Giao dich ching khoan Tp
HCM ( HOSE ). Va dugc giao dich chinh thirc ké tir ngay 25 thang 03 nam 2020.

- T6 chuc thanh cong Hoi nghi nha chung cu lan dau, nha & xa hoi 444 Ngo Quyén, thanh

1ap Ban Quan tri chung cur dé ban hanh cac ndi quy, quy ché vé thu chi tai chinh, quan 1y, st dung

chung cu. Béng thoi thyc hién cac thu tuc cong nhan Kkét qua sau Hoi nghi va thyc hién ban giao

quan ly Chung cu ctia Cha dau tu cho Ban Quan tri va don vi van hanh sau Hoi nghi.

- T6 chte thanh cong 18 khéi cong xdy dung du an Khu biét thu cao cdp Xa Cira Duong tai

X4 Ctra Dwong huyén Phii Quéc (Khu biét thy cao cip Bung goi 1).

Dbi v6i cac dy an dang trién khai trong nam 2020:

+ Dy 4n Khu d6 thi méi 14n bién Tay Bic: Pa hoan thanh 94,18% khdi luong hoan thanh
phan ha tang k¥ thuat (HTKT) va khoang 82,96% khdi luong hoan thanh phan nha ¢. Trong nam,
Cong ty di tap trung trién khai cac hang muc cong vién, cdy xanh va céc cong trinh ha tang xa hoi
phuc vu dy an gdm: Truong Mam non - Tiéu hoc Quéc té Mekong Xanh va tiép theo ké hoach 1a
Siéu thi CIC Mall, Khu vuc thé duc thé thao. Song song dé6 CIC Group hoan thanh chuyén giao
quy dat tai dinh cu cua khu do thi méi 1an bién TAy Bac. Pong thoi hoan thanh xin phép thu tuc
chuyén ddi mot ph?m dat tai dinh cu sang dét xay dung nha ¢ xa hoi tai dy an Khu D6 thi méi lan
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bién Tay Bic Thanh phd Rach Gia vé6i téng sb 756 cin nha,véi dién tich dat 1a 7,0359 ha, du kién
trién khai xay dyng trong nam 2021.

+ Dy 4n KDC Nam An Hoa (giai doan 1) trién khai thi cong phin HTKT dat 78,6% va nha
& du an, dat ty 1& khoang 57,7% khéi lugng hoan thanh.

+ Khu dan cu Cho Néng san Trung tim thuong mai Rach Gia va dy 4n khu déan cu tuyén
dudng s6 2 thuc hién chi boi hoan giai phong mit bang voi dién tich dat ty 18 69,54%-84,1%.

+ DA Khu biét thy cao cap Xa Cira Duong tai Xa Cira Duong huyén Phu Qudc (Khu biét
thy cao cap Bing goi 1). CIC Group di hoan thanh xay dung HTKT dat 84,1% khbi lugng, vé xay
dung nha & dang tién hanh xdy dung 26 cin nha Biét thy voi tong gia tri xay dung 63,7 ty dong,
da thyc hién xay dung voi khdi lugng dat 23,2 ty déng dat 36,3% khbi lugng thyc hién.

+ Dy 4n Khu dan cu Bic Vinh Quang, CIC Group di hoan thanh chuyén nhugng QSDD
khoang 20 ha tai dy an, chiém ty 1€ 83% dién tich quy hoach. Vé chu trrong dau tu dy 4n Khu dan
cu Bic Vinh Quang giai doan 1 va giai doan 2 d3 dugc UBND tinh Kién Giang chép thuan chua
truong dau tu. Giai doan 3 hoan thanh trong nam 2021.

+ V& tién do hoan thanh cac thu tuc phap ly dau tu cta cac du 4n tai Phii Qudc nhu : Dy 4n
Khu Biét thy cao cap Bung Goi Phu Qudc (6,7ha), Dy 4n Khu Village Bing Goi Phii Qudc
(3,2ha), Dy 4n Khu nghi dudng Riverside Villas. Pa c6 quyét dinh phé duyét quy hoach chi tiét
1/500, dang trinh thAm dinh thiét ké co s& du an. Dy 4n Khu phttc hgp thuong mai va can hd cao
cap Resident hill Phu Qudc (4,3ha) di c6 quyét dinh chip thuan chii truong diéu chinh quy hoach
1/500 dy an.

- Hoan thanh phuong an va cac thu tyc phat hanh c6 phiéu ting von diéu 1¢ thém 300 ty
ddng theo Nghi quyét PHCD thudng nién nam 2020.

- Tham gia thiét ké biéu twong, dén hoa trang tri cac tuyén dudng thanh phd, vong xoay cic
khu vie tai cac du an do CIC Group lam cha dau tu nhu du an Khu d6 thi méi 14n bién Tay Bic,
khu dan cu Nam An Hoa, Khu dén cu phudng An Binh va try s¢ CIC Group trong dip tét nguyén
dan 2021 tang kha nang nhan dién, quang ba thuong hiéu.

- Thyc hién x4y dung va phat trién thuong hiéu CIC Group d bd nhiém méi 01 Tong Giam
dbc CIC Group; 01 Pho Tong Giam dbc theo dbi, quan 1y, don ddc cong tac dau tu cac du an va
dau thau; 01 truong phong dau tu; 01 giam ddc san giao dich kinh doanh bat dong san; thanh 1ap
Phong Pau tu; Ban Quan hé Co bong; Doi Quan ly do thi, dé dap ung nhu cau to chirc hoat dong
cua CIC Group.
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2. Phén phéi lgi nhuin nim 2020 (du kién theo Nghi Quyét PHPCP thwong nién ngay

30 thang 05 nam 2020 ).
Dy kién niim 2020
STT Chi tiéu DVT Ty 1€ trich Thanh tidn
theo NQ ( ddng)
PHCD g
1 Loi nhuin sau thué (Ké hoach) 101.996.000.000
2 Loi nhuén sau thué (Thue hién) 115.046.000.000
- Quy khen thuong, phuc loi Dong 10% 11.504.600.000
- Quy dau tw phdt trién Pong 5% 5.752.300.000
- Tra thu lao HDQT, BKS Dong 3% 3.451.380.000
- Quy khen thuong khach hang Dong 5% 5.752.300.000
Phan con lai sé do PHCP thuwong nién
nam 2021 quyét dinh tai PHCP thuong | o
) nién nam 2021 dw kién té chirc vao thdng Bong 7% 88.385.420.000
06/2021.
3. Phuong hwéng ké hoach san xuit kinh doanh nim 2021 ciia Cong ty

Trong nim 2021 dich bénh Covid 19 con nhiéu bién dong phirc tap, anh hudng nhiéu dén ké
hoach kinh doanh ciia Cong ty tuy nhién sau khi can nhic cic yéu t6 bi anh huong tryc tiép ciing

nhu dan ti€p, cling nhu sttc mua vi cac san pham lién quan dén bat dong san cia Cong ty, nén

Cong ty dé xuat ké hoach san xuat kinh doanh ctia Cong ty nim 2021 bang hodc cao hon nim

2020 ¢ mirc d6 vira phai trén 10% & mot sd chi tiéu, dé trinh dai hoi cb dong thong qua, cu thé

nhu sau:
3.1. K¢ hoach san xuit kinh doanh, phan phéi lgi nhuin nim 2021 (dv kién).
. Nam 2021
STT Noi dung PVT Lehoach | Ké hoach T I8
2021 2021/2020
1 2 3 4 7 8
1 Doanh thu Trd 1.052.636 1.396.700 132,7%
- Tw vain Trd 10.000 10.000 100,0%
- Thi cong Trd 20.000 20.000 100,0%
- Pia 6¢ va Dich vu san Trd 975.436 1.262.600 129,4%
- Doanh thu DTTC Trd 8.700 65.000 747,1%
- Kinh doanh Nha hang Trd 31.000 34.100 110,0%
- Thu nhdp khac Trd 7.500 5.000 66,7%
2 LN truéc thué Trd 130.748 176.800 135,2%
3 LN sau thué Trd 101.996 140.900 138,1%
4 Nop ngén sach Trd 55.000 60.000 109,1%
5 | Péng gop xa hoi Trd 7.000 7.000 100,0%
6 | Tong quy lwong Trd 41.921 48.652 116,1%
TAP POAN TU VAN PAU TU XAY DUNG KIEN GIANG (CIC GROUP) —- MA CO PHIEU CKG Trang 37




BAO CAO THWONG NIEN NAM 2020

7 | Lao dong Nguoi 204 214 104,9%
8 Tién lwong BQ Trd/ng/thg 17,125 18,945 110,6%
Du kién phéan phéi lgi nhuén nam 2021: (ty 1¢ /lgi nhudn sau thué)
Quy phtc lgi, khen thudéng : 8%-10 %
Quy dau tu phat trién san xuat : 5%-8 %
Tra thu lao HPQT, BKS : 3%
Quy khen thuéng khach hang : 5%

Thuéng HDQT, Ban diéu hanh, BKS néu vuot ké hoach lgi nhuan: <= 30% trén phﬁn loi

nhuén vuot ké hoach;

3.2

3.3.

Thuong Ngudi lao dong néu vuot ké hoach loi nhuan: 1 thang luong

Chia ¢6 tire du kién st 10% tro 1én.

K¢ hoach kinh doanh tai cic Cong ty con, Cong ty lién két. (Theo bang trén)

Bién phap thuc hién:

Nam 2021 1a nam thir 02 Céng ty chinh thirc niém yét c6 phiéu trén San giao dich chimg

khoan TP HCM véi ma ¢6 phiéu CKG va 1a nim dau tién ting von 1én 824.997.810.000 dong. Vi

vay, d& dam bao 6n dinh gia c6 phiéu giao dich trén san HOSE trong nam 2021, toan bd ngudi lao

dong trong Cong ty phat ddu dé dat ké hoach dé ra v6i cac tiéu chi thyc hién nhu sau:

Tap trung chi dao ddy nhanh tién d6 chuan bi dau tu dy an, giai phong mit bang va xay
dung ha tang; Tich cuc phéi hop chit ché véi cac ban nganh chic ning kip thoi giai quyét
cac kho khan vuéng méc trong qué trinh thyc hién nhim dam bao cac diéu kién kinh

doanh san pham theo quy dinh.

Tang cudng cong tac tim kiém viéc 1am; Phat huy céc thuan loi va thé manh cia Cong ty

trong canh tranh giit thi phan, thu hit khach hang moi.

Chuén bi t6t nguén luc tai chinh, nhan sy dé trién khai va thuc hién cac dy an dat hiéu qua
tai Tp. Rach gia, Tp. Ha Tién va Tp. Phti Quéc.

Thuong xuyén, kiém tra, kiém soat chi phi, giam gia thanh nhdm nang cao hi¢u cao san

xuit kinh doanh.

Tiép tuc xay dung, cai tién cac chinh sach d6i véi can bd nhan vién nham thu hat va trong
dung ngudn nhan lyc c6 k§ ning chuyén nghiép va ham luong chit xam. Cac chinh sach
do Cong ty ban hanh dam bao quyén va loi ich chinh dang ciia nguoi lao dong, tao diéu
kién dé ngudi lao dong c6 co hoi phat trién nghé nghiép, tap trung vao hiéu qua cong viéc.

Xay dung, phat trién mé hinh va thwong hiéu “Tap doan Tu van Pau tu Xay dung Kién
Giang” ngay cang 16n manh, dam bao uy tin, chit lwong, hiéu qua cao, khong chi ddi véi
cac hoat dong san xuét kinh doanh ma con ddi véi cac hoat dong an sinh xa hoi, gop ph?m

phat trién kinh té x4 hoi tinh Kién Giang,
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IV.  DPANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Thanh vién Hdi dong quan tri nim 2020

1. Ong Tran Tho Théng Chu tich HBQT

2. Ong Nguyén Ptc Hién Phé Chu tich HPQT
3. Ong Luu Chi Thinh Thanh vién

4. Ong Lé Trong TG Thanh vién

5. Ong L& Trong Ngoc Thanh vién

6. Ba Nguyén Thi Hoa Lé& Thanh vién

7. Ba Nguyén Thij Diéu Tram Thanh vién

8. Ong Nguyén Hiru Hoai Phuong Thanh vién

9. Ong Thai Ngoc Hung Thanh vién

1.1.  Két qua thuc hién chirc ning va nhiém vu.

Hoi dong quén tri ¢6 nhiém vu thay mit c6 dong quan 1y Cong ty theo Luat Doanh nghiép,
Diéu 1¢ t chirc va hoat dong ciia Cong ty va cc vin ban c6 lién quan, lam viéc theo nguyén tic
da s6 nhat tri.

Trong nam 2020, Hoi déng quan tri t6 chuce 6 cudc hop chinh thirc dinh ky va mét s6 cudc
hop bat thuong dé thuc hién Nghi quyét ciia Pai hoi dong c¢b dong, quyét dinh cac noi dung thude
tham quyén, kip thoi chi dao hoat dong ciia Cong ty. Muc tiéu phan dau cua Hoi dong quan tri 1a
chi dao, quan 1y Cong ty dat cac chi tidu da cam két truéc Pai hoi dong cd dong.

Céc cudc hop Hoi dong quan tri da quyét dinh cac van d& chinh nhu sau:
+ V& viéc niém yét c6 phiéu :

- Quyét dinh thoi diém niém yét 50.000.000 cd phiéu cua Cong ty tai So giao dich
chung khoan Tp H6 Chi Minh ( HOSE ), ngiy niém yét chinh thir 25/03/2020 véi Ma
giao dich ¢6 phiéu la CKG.

- Quyét dinh niém yét bo sung thém 2.499.781 c6 phiéu ( Chia ¢ tirc 5% bang co phiéu
nam 2019 ) vao ngay 03/09/2020.

+ Thong qua cac ndi dung trinh dai hoi c6 dong tai Pai hoi co dong thuong nién 2021 :

- Théng qua ké hoach t6 chirc Dai hoi dong cd dong thuong nién nam 2021.

- Théng qua bdo cdo tai chinh, két qua SXKD da kiém toan nam 2020 va phan phdi loi
nhuan nam 2020 dé trinh DPHPCD thuong nién nam 2021.

- Thong qua cac chi tiéu ké hoach SXKD nam 2021 trinh PHCD thuong nién nim
2021.

- Va cac ngi dung, bao cao khac trinh PHPCD thuong nién nam 2020.
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+ Quyét dinh cac van dé thudc tham quyén HDQT gdom:
- Thong qua BCTC Quy 1,2,3,4 nam 2020 va BCTC ban nién nam 2020.

- Triép khai thyc hién cac ndi dung lién quan dén qhi tra ¢ tirc nam 201? theo Nghi
quyét PHDCD nam 2020 thong qua nhu : Chi tra c6 trc ndm 2019 bang tién mét 10%,
bang c6 phiéu 5%.

- Trién khai thyc hién céc noi dung lién quan dén viéc phat hanh c6 phiéu ting von diéu
1€ thém 300 ty, theo Nghi quyét cua PHPCD nam 2020.

- Trién khai ké hoach SXKD hang quy cho cic thanh vién Ban Téng giam ddc.

- Quyét dinh vay von tai cac Ngén hang thuong mai o phan trén dia ban dé duy tri han
mirc tin dung két hop vay méi dé bd sung ngudn von luu dong va dau tu cho cic du an
cua cong ty trong nam 2020.

- Quyét dinh mua lai Trai phiéu CIC Bond 2017 va CIC Bond 2019

- Quyét dinh cac van dé lién quan dén viéc mua ban tai san s¢ hitu ctia Cong ty.

- Quyét dinh cir nguoi, thay d6i ngudi dai dién von tai cac cong ty con , cong ty lién két.
- Quyét dinh thanh lap Ban Quan hé c6 dong.

- Quyét dinh gop von thanh lap cac cac Cong ty con, don vi truc thudc..

- Quyét dinh ting von gop tai cac Cong ty Con.

- Céc quyét dinh khac lién quan dén viéc dau tu cac dy an; BO sung nganh nghé kinh
doanh;

- Quyét dinh B6 nhiém TGD cong ty tir 01/08/2020 theo quy dinh phap ludt va 01 Pho
Tong giam doc.

- Quyét dinh thoi diém chét danh sach co dong dé thyc hién cac quyén lién quan dén ¢
doéng cong ty.

- Céc quyét dinh khac do PHPCP uy quyén thyuc hién va cac ndi dung khac thudc tham
quyén cua HDQT.
1.2.  Két qua vé chi dao hoat dong san xuét kinh doanh ciia Cong ty
Vé bién dong von chii sé hiru trong nim 2020

Pon vi tinh : Triéu déng

Noi dung 31/12/2019 31/12/2020 12/04/2021
Vén cha sg hitu 500,000 524,998 824,998
Thang du von ¢6 phan 36,403 36,403 36,403
Quy dau tu phat trién 20,388 26,132 26,132
LNST chua phan phi 16,161 17,203 17,203
Téng cong 572,952 604,736 904,736

Theo bdo cdo tai chinh kiém riéng toan nam 2020 va Bdo cdo két qua phat hanh cé phiéu ra
Cong chung cho co dong hién hitu ngay 12.04.2021

Vé két qua san xuét kinh doanh.
Hoi dong quan tri thong nhat v4i két qua san xuét kinh doanh nam 2020 da duoc kiém toan
dé trinh PHCP ndm 2021 thong qua.
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Hoi dong quan tri danh gia cao sy diéu hanh cua Ban Tong Gidam déc trong tinh hinh kinh
doanh ngay cang khé khan nhu hién nay. Ban Tong Giam ddc d trién khai thuc hién t6t cac nghi
quyét cia HPQT, nhat 1a d6i v6i cac y kién vé xtr Iy hang ton kho, xir 1y cong ng kho doi, ké
hoach tai chinh cu thé cho tung du an, va viéc thyc hién ni€m yét ) phiéu tai HOSE va thuc hién
hd so chio ban ¢ phiéu ra cong chung cho c¢b déng hién hitu dé ting von diéu 18 1én thém 300 ty
ddng theo dung quy dinh cua Phap luat.

Vé cong tac diu tw xay dung

Hoi déng quén tri xac dinh linh vuc dau tu dy an, dau tu tai chinh la cong tac dac biét quan
trong, quyét dinh dén téc d6 ting trudong va cac chi tiéu 16n ctia Cong ty nén trong tt ca cac phién
hop déu danh mot khoang thoi gian nhat dinh dé ban thao va quyét dinh vé cac van dé nay.

Vi vy véi viéc chudn bi tot cong tac chudn bi ddu tu cac du an cho giai doan 2021 -2025,
Cong ty da sin sang va ludn dam bao cac chi tiéu ting truong 6n dinh va bén vimng trong nhiing

nam tiép theo.

Vé lao dong va doi song

Ho6i ddng quan tri nhan thirc siu sic vé tim quan trong ctia doi ngii nguoi lao dong trong
Cong ty. Thuong xuyén chi dao Ban Tong giam ddc nang cao chat lugng ngudn lao dong, ting
ning suat dé ting thu nhap nhung van gitt quy tién luong & mic hop 1y; quan tim dén doi song
vat chét va tinh thin cta ngudi lao dong, tao méi truong 1am viéc khoa hoc, chuyén nghiép dé
ngudi lao dong phan khoi trong cong viéc. Nhd vdy trong nim qua, ngudi lao dong da tich cyc
dong gop va dong hanh cung voi Ban Tong giam, ddc hoan thanh vugt muc cac chi tiéu Dai hoi

c0 dong giao.

1.3.  Két qua giam sat d6i voi Ban Tong Giam doc va cac can bd quan Iy khac
Trong qua trinh chi dao cac mat hoat dong cua Cong ty, HPQT thuong xuyén duy tri cong

tac giam sat d6i v6i Ban Tong Giam ddc thong qua viéc kiém diém thuc hién nghi quyét cua
HDQT va chat van tai cac phién hop. Nam 2020, Ban Tong Giam ddc da thuc hién nghiém tac cac
chi dao va quyét dinh do HPQT ban hanh, tuan thu dung Diéu 16 t6 chire va hoat dong cua Doanh
nghiép. Tap thé Ban Tong Giam dbc dd c6 nhidu cb gang nd luc, quan 1y diéu hanh cac hoat dong
cua Cong ty khéc phuc kho khan, hoan thanh tot nhiém vu duge giao.

Vi cac can by quan ly khac, Hoi d(‘?)ng quéan tri cdn ct chiic ndng nhiém vu dugc phan
cong, qua trinh t6 chuc thuc hién, dbi chiéu vai két qué hoan thanh dé c6 chi dao kip thoi.

Nhin chung, giam sat qua trinh tic nghiép ctia Ban Tong Giam ddc va cac can bo quan ly
khac trong Cong ty chua phat hién cac vi pham Diéu 1¢ ctia Cong ty, vi pham phap luat ciing nhu
nhiing quy tic, quy ché chung.

1.4.  Panh gia thye hién trach nhiém cia Hgi dong quan tri
Hoi dong quan tri ludn thyc hién nghiém theo Piéu 1 ciia Cong ty. Thudng xuyén to chirc

hop thuong ky hang quy dé nim bat tinh hinh hoat dong va dé ra cac giai phap can thiét, phan dau
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hoan thanh cac chi tidu kinh doanh. Cac thanh vién tham dy hop ddy du, v6i tinh than trach nhiém

cao, cong hién nhiéu ¥ kién tim huyét dem lai hiéu qua thiét thuc cho Cong ty.

- Hoi dong quan tri da phéi hop tot véi Ban Kiém soat, kiém soat cac hoat dong ciia Cong ty
dam bao cong khai, minh bach va dang quy dinh.

- Thuong xuyén chi dao, gidm sat Ban Tong Giam doc va cac can b quan ly khac d¢ dam

bao thuc hién Nghi quyét cua Pai hoi cb doéng va Hoi déng quan tri.
2. Cic ké hoach, dinh huéng hoat dong ciia Hi ddng quan tri nim 2021.

2.1.  Nhan sy Hji dong quan tri nim 2021.
Nhan sy Hoi dong quan tri cong ty trong nam 2020 gém 9 thanh vién. Dy kién tai PHPCD

thuong nién nam 2021 s& trinh phuwong an co cdu thanh vién hoi dong quan tri theo yéu cau hoat
dong giai doan 2021-2026 va theo quy dinh phap luat vé dam bao sb luong thanh vién HDQT doc
lap.

2.2.  Ké& hoach san xuit kinh doanh.

Nam 2020 14 ndm thir 5 cua nhiém ky Hoi dong quan tri 2016-2021, ciing 1a nim ma cb
phiéu cta Cong ty dugc niém yét tai HOSE dong thoi ciing 1a ndm vdi rat nhiéu khé khian do anh
hudng cta dich bénh Covid 19, vi vay sau khi can nhic va danh gia cac yéu td chi quan va khach
quan, Hoi dong quan tri théng nhat voi ké hoach san xuét kinh doanh trong nim 2021 do Ban
Téng giam dbc dé ra, va trinh Pai hoi c6 dong xem xét quyét dinh tai ky hop PHCD thuong nién
nam 2021 (Chi tiét ké hoach san xuat kinh doanh nam 2021 xem phan bio céo ciia Tong gidm
doc).

2.3.  Nhiém vu trong tim.

Dé dat duogc cac tiéu chi ké hoach nam 2021 da dé ra, Hoi dong quan tri xac dinh nhiém vu
trong tam trong thoi gian téi nhu sau:

Chi dao, quan tri hoat dong ciia Cong ty theo hudng ting truong nhung dam bao on dinh,
bén vitng, phan ddu hoan thanh cac chi tiéu nim 2021 do Pai hoi ddng c6 dong giao.

Tang cuong quan tri rui ro dé hoat dong Cong ty an toan va hiéu qua. Tp trung ra soat va
kiém soét t6t chi phi gia thanh, dam bao ty suét lgi nhuan theo ké hoach.

Tap trung chi dao mot s6 van dé trong diém trong nam 2021: Tiép tuc sap xép bd may to
chire theo hudng tinh gon, hiéu qua. Xir Iy céng no, quyét toan cong trinh, xir Iy hang ton kho,
tang cudng chat luong — tién d6 san pham, phat trién thuong hiéu...

Thue hién tdt chuc nang quan tri theo quy dinh Phap luat, Diéu 1¢ t6 chirc va hoat dong;
Nang cao trach nhiém cia timg thanh vién HDQT trong xay dung, phat trién Cong ty.

Nam 2021, Hoi dong quan tri s& tiép tuc dong hanh cung Ban Tong giam dbc, toan thé
ngudi lao dong Cong ty phan déu vuot qua moi kho khin thir thach dé gitr viing sy 6n dinh trong
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hoat dong Doanh nghiép, thuc hién tdt ké hoach san xuit kinh doanh do Pai hoi déng ) thong

qua.

V.

1.

dai dién s& hitu c6 phan cia cac thanh vién HDQT nhu sau:

QUAN TRI CONG TY

Hji dong quan tri.

Hoi dong quan tri Cong ty trong nam 2020-2021 gdm 09 thanh vién, ty 18 s¢ hitu ¢6 phan va

STT S0 luwgng co phan sé hiru Chire vu tai té chie
Ho va Tén Pai did Ty 18/ dai dién sé hiru/Hoic to chire
C4 nhan ardien | yén gi6i thiu
s6 hiru A 1A
diéu 1€
1 | Ong Trén Tho Thing 6.706.912 8.13% | Vén ca nhan
A X v TriA DD vén gop ciia CTCP Phat trién
0
2 | Ong Nguyén buc Hién 246.033 | 1.155.000 | 1.698% Do thi Kién Giang
A R DD vén gop caa CTCP xay dung
V)
3 Ong Luu Chi Thinh 2.070.494 2.51% HUD Kién Giang
A A , PD vén gbép cua Cty TNHH
0
4 Ong Lé Trong T 1.175.370 | 1.425% MTV Phuong Nam Kién Giang
5 Ong Lé Trong Ngoc 760.435 0.922% | Vén ca nhan
6 Ba Nguyén Thi Hoa Lé 3.410.457 4.134% | Vén ca nhan
7 | Ba Nguyén Thi Diéu Trdm 532.970 0.646% | Vén ca nhan
A x ~ .\ PD vén gop cua Cty TNHH
g | One Nguyén Hiu Hoai 0| 496.124| 0.601% | MTV CAp thoat nuéc Kién
Phuong .
Giang
A . \ PD vén gbép cua Cty TNHH
0, r
9 Ong Thai Ngoc Hung 0| 1.257.100 | 1.524% Kién Tric ATA
S6 lugng c6 phiéu, theo danh sach c6 dong chét tai ngay 12.04.2021
2. Cac Nghi quyét, Quyét dinh dwoc Hdi ddng quan tri thong qua trong nim 2020:
S6 | S6 | Sé .
STT Ngay Trich yéu néi dung
Qb [ NQ | TB

06/01/2020 | 1

Tam tmg thu lao HDQT va BKS Quy 1V/2019

02/01/2020 | 2

Nang luong co ban Kha Thi My Ngoc — Ké toan trudng

06/01/2020 | 3

Chi phu cép kiém nhiém chu tich HPQT Quy 1V/2019

14/01/2020 | 4

Thanh 14p Cty TNHH CIC Education va cir ngudi dai dién vén gop

06/02/2020 1

Ch}lyén SGD tir san dai ching chua niém yét sang san HOSE va
chot DS ¢6 dong
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So | So | So

STT Ngay op | No | TB Trich yeu ndi dung
6 | 20/02/2020 | 5 Phé duyét DA BT XD CT Trudong mam non Qubc té Mekong xanh
7 26/02/2020 | 6 Ctr Ba Tran Ngoc Hanh lam dai dién vén gop tai Cty Thing Anh
3 26/02/2020 | ;1;)}; gl(?n lrllguéri dai dién phan vbn goép tai Cty Thing Anh - Trin
9 | 04/3/2020 2 T chirc dai hoi cb déng thudng nién nam 2020

Thay d6i 6ng Tran Qudc Trudng dai dién phap luat Cty TNHH DT

10 | 16/3/2020 | 7 XD CIC Phii Quée KG

Thanh 14p Cty TNHH TM dich vu CIC Kién Giang va cir Ong

1 27/32020 8 Nguyén Hoang Son dai dién v6n gop

Cu ong Trén Quéc Trudng lam nguoi dai dién vén gop tai Cty CIC

12 | 20/3/2020 9 Kién Giang

13 | 20/3/2020 2 | Thay ddi ngudi dai dién vén gop dbi voi Tran Qudc Trudng

Thanh 1ap BCD Dai hoi ) dong va Hoi nghi NLD (kém Thong bao

14 | 20/3/2020 | 10 A A "
phén cong nhiém vu)

15 | 16/4//2020 3 Gia han thoi gian t6 chirc dai hoi cb déng thuong nién 2020
16 | 23/4/2020 4 T4 chirc dai hoi cé déng thuwong nién nim 2020
17 | 23/42020 3 Vé ngay dang ky cubi cung @ thyc hién quyén tham dy PHCD

thuong nién nam 2020

18 23/4/2020 11 Chi tién thu lao cho cac thanh vién HPQT va BKS niam 2020

QP théng qua phwong 4n mua lai trai phiéu CIC Bond 2017 trudc

19 | 14/02/2020 | 12
han

20 22/4/2020 13 QD thong qua phuong 4n mua lai trai phiéu CIC Bond 2019 trudc

han
21 18/5/2020 14 QD tridu tap dai hoi c6 dong thudng nién nim 2020
22 20/2/2020 4 | TB moi hop dai hoi ¢b dong thudng nién nim 2020
23 | 25/5/2020 | 15 B6 sung nganh nghé Cty TNHH DT XD CIC Pha Quéc Kién Giang
24 | 04/6/2020 5 NQ Trién khai thie hién phwong 4n phat hanh c¢b phiéu dé tra b tic
25 06/6/2020 | 16 Chi thuong cho khach hang nam 2019
26 | 09/6/2020 6 Chét danh sach c¢b dong dé tra ¢ tirc nim 2019

Thuong cho cac thanh vién HPQT, Ban didu hanh va Ban kiém soat

27 08/6/2020 17 do dat k& hoach loi nhuan nam 2019

Thuong cho cac thanh vién HPQT, Ban didu hanh va Ban kiém soat

28 08/6/2020 18 do vuot ké hoach loi nhuén ndm 2019

29 25/6/2020 7 Lua chon don vi kiém toan Bao céo tai chinh
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So | So | So

STT Nga Trich yéu ndi dun
gay op | No | TB yéu ng g
30 26/6/2020 | 19 QP Thanh lap Ban quan hé ¢é déng
31 | 01/7/2020 8 NQ chét danh sach cé déng dé tra cb tirc nim 2019 dot 2

TB vé ngay dang ky cubi cing dé thyc hién quyén nhan cb tirc dot 2

32 | 01/7/2020 > | nam 2019 bang c6 phiéu

QP Thay ddi ngudi dai dién vén gop cia Tap doan tai Cty TNHH

33 01/7/2020 | 20 CIC Education

34 | 06/8/2020 | 21 QP v/v ding ky ting von diéu 1& Tap doan

QP tam {ng thu lao cho cac thanh vién HDQT va Ban kiém soat

35 | 07/7/2020 | 22 Quy I, 11/2020

36 | 07/7/2020 9 NQ d nghi cap tin dung tai Ngén hang TMCP Hang Hai Viét Nam
37 | 31/7/2020 | 23 B6 nhiém ba Pham Thi Nhu Phugng lam Téng giam ddc
38 | 31/7/2020 | 24 QD Théi giit chirc vu TGP dbi v6i Tran Tho Thing

NQ trién khai phwong 4n chao ban co ph1eu cho ¢b déng hién hiru,
39 | 23/9/2020 10 thong qua hd so ding ky chio ban cd phiéu ra cong ching va mot sb
vén d lién quan

40 | 07/10/2020 | 25 Qb tam Gng thu lao cho HPQT Quy 111/2020
41 | 10/10/2020 | 26 QP gia han thoi gian thanh toan va ldi sudt CIC Bond 2017
42 | 28/10/2020 | 27 QP bb nhiém PTGD d6i voi Ba Tran Thi Mai Huwong

QP diéu chinh ndi dung ciia Gidy ching nhan ding ky dau tw du an

43 10/11/2020 | 28 khu dan ce Nam An Hoa

44 | 11/11/2020 | 29 QP ting von diéu 1& Cty TNHH BT XD Pha Quéc

NQ théng qua viéc vay von, phat hanh bio lanh tai Ngin hang

45 | 12/11/2020 1 TMCP Ngoai thuong VN-CN KG

QDB Gop vén thanh lap, cir ong Trin Québc Truéng dai dién vén gop

46 | 13/11/72020 | 30 tai Cty CIC Dit méi Phit Qudc

47 | 25/11/2020 | 31 QD Thay d6i nganh nghé kinh doanh cua Tap doan

QD Gia han thoi gian thanh toan va 13i sudt trai phiéu CIC Bond

48 | 08/12/2020 | 32 2019

49 | 23/12/2020 | 33 QD thyc hién gop vén vao cty TNHH CIC Dit Méi PQ
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3. Cic tiéu ban thudc Hoi dong quan tri.

HPQT di thanh 1ap Ban Quan hé ¢ dong.

4. Danh sach cac thanh vién Hdi dong quan tri cé ching chi dao tao vé quan tri cong ty.
(Tt ca cac thanh vién hoi ddng quan tri cia Cong ty déu co chimg chi dao tao vé quan tri
Cong ty)

5. Ban Kiém soat.

5.1. Thanh vién ban kiém soat

Ban kiém soat Cong ty trong nim 2020- 2021 gém 3 thanh vién nhu sau.

Nim sinh 3 P a C6 phin sé hiru
STT Ho va Tén Trinh dg chuyén |__=2P
Nam Nir mon Cophan | Tylé
1 Ong Ha Minh Tuén 1972 Ctr nhan ké toan 4978 | 0.006%
2 Ba Nguyén Bich Nghia 1976 | Curnhanké toan | 1.948.568 | 2.362%
3 | Ong Nguyén Van Ut 1968 Ctr nhan kinh té 0 0%

S6 lugng c6 phiéu, theo danh sach c6 dong chét tai ngay 12.04.2021.

5.2. Hoat dong ciia Ban Kiém soat trong nim 2020.

Két qua giam sat hoat dong ciia Hyi ddng quan tri

Trong nam 2020, Ban kiém soat da lap ké hoach va phan cong nhiém vu cu thé cho cac
thanh vién, trién khai kiém tra giam sat cac mat hoat dong cia Cong ty va to chirc hop dinh ky;
thuc hién nhiém vy gidm sat, da tham du tat ca cac cude hop ctia Hoi déng quan tri;

- Ban kiém soat da tién hanh kiém tra, giam sat viéc tuan tha cac quy dinh cia Phap luat va
Diéu 1¢ Cong ty trong viéc quan ly, diéu hanh hoat dong kinh doanh ctua Hoi dong quan tri
(HPQT), Ban Tong Giam dbc (Ban TGD), cu thé:

+ Xem xét tinh phap 1y, trinh ty, thu tuc ban hanh cac nghi quyét, quyét dinh cia HDQT,
Ban TGD;

+ Kiém tra, giam sat viéc trién khai va két qua thyc hién cac nghi quyét, quyét dinh cia Pai
hoi ¢6 déng thudng nién 2020;

+ Theo ddi viéc vay von tai cac Ngan hang thuong mai c¢6 phan dé bd sung von luu dong va

dau tu cac dy an trong nam 2020;
+ Céac Quyét dinh thanh lap va ting giam von cac Cong ty con, Cong ty lién két;

+ Tham tra cac Bao cdo tai chinh quy, naim nham danh gi4 tinh trung thuc hop 1y va chinh
xac trong viéc ghi chép, cdp nhét chung tu, s0 sach ké toan phu hop voi chuan muc, ché do ké

toan va tai chanh hién hanh;
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+ Giam sét viéc thyuc hién cong bd thong tin theo quy dinh cuia Luat chimg khoan, xem xét

tinh minh bach ctia qua trinh cong b thong tin dé dam bao quyén loi ciia cac c6 dong.
Két qua giam sat hoat dong ciia Hoi dong quan tri
Vé thwc hi¢n cdc chi tiéu ké hoach sin xudt kinh doanh

Niam 2020, Hoi dong quan tri da tién hanh hop dinh ky hang quy, thong qua cac ky hop
HDQT da ban hanh cac quyét dinh, nghi quyét dé Tong Giam dbc c6 co so trién khai t6 chirc thyc
hién ké hoach SXKD;

Trong nim HPQT da thuc hién nhiém vy va quyén han quy dinh trong Piéu 1¢ t6 chuc va
hoat dong Cong ty, dam bao vi¢c chi dao va quan tri Cong ty theo ding quy dinh Phép luat va
muc ti€u kinh doanh. Noi dung céac cudc hop va cac van dé can thao luan duoc ban bac dan chu,

cac quyét dinh ctia HDQT c¢6 sy thong nhat cao ctia cac thanh vién;

Cong ty thuc hién viéc mua lai trai phiéu, thanh toan géc l1ai trai phiéu, gia han CIC Bond
2017, CIC Bond 2019 theo ding quy dinh ctia Phap luét.

Két quan giam sat Tong Giam doc va cdc thanh vién Ban Tong Giam doc
Vé thuc hién cdc chi tiéu ké hoach sdan xudt kinh doanh

Nam 2020, Hoi dong quan tri va Ban Téng giam ddc ciia Cong ty da c¢6 nhidu nd lyc diéu
hanh hoat dong kinh doanh hoan thanh dat va vuot cac chi ti€u quan trong da duoc Pai hoi cd
dong thuong ni€n nam 2020 théng qua.

Ban Kiém soat thyc hién trach nhiém va quyén han cua minh, thong nhat véi cac so li€u vé
két qua san xuat kinh doanh ndm 2020 theo bao cdo cua Tong Giam doc va Bao céo tai chinh ndm
2020 da duoc kiém toan.

Vé cong tac dieu hanh cia Ban Tong Giam doc va can bd qudn ly khdc

Ban Tong Giam doc da trién khai thyc hién day du, kip thoi cac Nghi quyét ciia Hoi dong
quan tri, trong nam Cong ty trién khai va tiép tuc thuc hién thi tuc chuén bi dau tu mot sb du an
16n nham gbi dau cho niam 2020, da hoan thién hd so niém yét ciia Cong ty cho S& giao dich
ching khoan TP HCM; chi dao sat sao trong cong tac thu hoi cong ng; su dung von, tai san, lao
dong, phan cong nhiém vu trong Ban diéu hanh phu hop véi kha ning trinh d6 nén mang lai hiéu
qué cao, thyuc hi¢n dﬁy da nghia vu ddi v6i Nha nudce va ché do chinh sach cho nguoi lao dong
thuc hién ding Luat lao dong.

Vé cong tic dau tw

Thuc hién cac thi tuc dau tu du an theo ding quy dinh, Co cAu dau tu va phéan bo nguén von
cho cac du 4n méi va cac du an cii cia Cong ty 1a phu hop, khong dan trai va tao ngudn gdi dau
cho cac nam tiép theo, dam bao dung tién do va hiéu qua dau tu.

Trong nam 2020, Ban Tong Giam dbc luén dam bao 1ap ké hoach tai chinh cho timg duy 4n.
Du 4n d3 can d6i dugc nguén vbn, duge ngéan hang cho vay thi méi trién khai nén tao su on dinh

trong dau tu dy 4n cta doanh nghiép
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Tham dinh bdo cdo tai chinh niam 2020

Béo cao tai chinh nam 2020 bao gém Bang can dbi ké toan, Bao cdo hoat dong SXKD, Bao
céo Iuu chuyén tién té va Thuyét minh bao céo tai chinh dd duoc Cong ty lap theo cac chuan muyc
va ché do ké toan hién hanh;

- Hé théng chirng tir ké toan, sb ké toan duoc 1ap, ghi chép va luu trir dung quy dinh, dﬁy du
gon gang, dé tim, dap tng cac yéu cau cho cong tac kiém tra;

- B4o c4o chinh ndm 2020 riéng 1¢ va hop nhit da dwoc Cong ty TNHH Kiém toan va Tu
vAn RMS Viét Nam 1a don vi Kiém toan d3 dugc UBCKNN chép nhan kiém toan cac Cong ty
niém yét;

- Y kién cua kiém toan vién vé Béo cdo tai chinh 2020 cua Congtylay kién chép nhan toan
bd. Cac bao co két qua san xuét kinh doanh va tinh hinh luu chuyén tién té phu hop voi chuin
murc Kké toan, ché do ké toan doanh nghiép da phan anh trung thyc va hop 1y tinh hinh tai chinh
cua Cong ty tai ngay 31/12/2020.

- Cong tac bao céo, cong bd thong tin dinh ky va theo yéu ciu cia UBCKNN; Trung tam
Luu ky va S¢ Giao dich Chimg khoan TP H6 Chi Minh dugc thuc hién theo dung ndi dung quy
dinh ctia mot Cong ty niém yét.

Thee hién Nghi quyét ciia Pai hi cé dong nam 2020

Thue hién cac chi tiéu ké hoach san xuat kinh doanh nam 2020 vuot trén 100% céc chi tiéu
ma Nghi quyét Pai hoi c6 dong thuong nién 2020 dé ra.

- HbQT va Ban Téng giam ddc d3 c6 nhiéu bién phéap tich cuc chi dao, diéu hanh thuc hién
Nghi quyét DPHDCD, Nghi quyét HDBQT, cac don vi truc thudc, cac Phong/ Ban nghiép vu da co
nhiéu nd lyc trong viéc trién khai thuc hién nhiém vy, t6 chirc kinh doanh cé 1ai, ddm bao viéc
lam cho nguoi lao dong véi thu nhap on dinh, duy tri va bao tdn von cho cd dong.

5.3. Cac hoat dong cong tac khac:

Céc quy trinh hoat dong cua Tap doan dugc dam bdo va tuan tha theo ding phap luét; cac
ché do, quyén lgi cia CBCNV LD dugc thye hién theo dung Luét lao dong, Diéu 18 td chirc va
hoat dong ctia Cong ty cu thé:

+ Trong nam Cong ty tiép tuc da hoan thanh cac budc sap xép lai cac doanh nghiép, trén co
s& tach mot s6 linh vuc hoat dong Cong ty me thanh 14p cac cong ty thanh vién, lién két hoat dong
doc 1ap theo Luat Doanh Nghiép, kién toan lai bd may td chirc ctia Tap doan tranh ling phi nham

timg budc nang 1én vé tinh chuyén nghiép va hiéu qua cao cho tit ca cac linh vic.

+ Thyce hién ky két hop déng lao ddng dugc thuc hién theo dung quy dinh cua B luét lao
dong;

+ Cong ty da t6 chire kham strc khoe dinh ky cho toan thé CBCNV, thyuc hién cac ché do,
chinh sach diy du, ding quy dinh cho ngudi lao dong nhu dong BHXH, BHYT, BHTN, chi tra
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lwong hang thang duoc kip thoi dung quy dinh, ngoai ra cac ché dé phuc loi khac luén duge dam
bao, duy tri, giai quyét cac ché do chinh sach cho ngudi lao dong nghi huu, chinh sach déi du va
chdm dut hop déng, dm dau, bénh tat duge thuc hién kip thoi, déy dt nham dam bao moi quyén
loi cho nguoi lao dong. Nho vy trong nim qua, nguoi lao dong da tich cuc dong gop va dong

hanh cing véi Ban lanh dao hoan thanh vuot muc cac chi tiéu Pai hoi dong co dong giao.

+ Céc t chic chinh tri xa hoi: cong tac Pang, Cong doan, Poan thanh nién di dwoc Cong ty
quan tam tao diéu kién vé thoi gian, kinh phi dé hoat dong theo dung quy dinh cia Nha nudc, Luat
Doanh nghiép.

5.4. Phwong huwéng hoat dong ciia nam 2021.

5.4.1. Cac néi dung trong tim:

Niam 2021, nhim tao niém tin cho ¢d dong, hd trg cho HPQT va Ban TGP, Ban Kiém soat
s& tang cuong cac hoat dong cu thé nhu sau:

- Ban Kiém soat s& tiép tuc thuc hién cong viéc kiém tra, giam sat theo chiic nang, nhiém vu

duoc quy dinh tai Ludt Doanh nghiép va biéu 1¢ Cong ty;

- Ban Kiém soat s& tap lap ké hoach thuc hién cac cudc kiém tra, kiém soat lién quan dén

cac mat hoat dong kinh doanh, tai chinh, dau tu cta Tap doan;

- Giam sat HPQT, Ban diéu hanh Cong ty thuc hién Nghi quyét cua Pai hoi dong c6 dong

thuong nién nam 2021;

- Thyce hién cac cong tac khac theo chirc ndng, nhi€ém vu ctia Ban kiém soat.

5.4.2. Pé xuit, kién nghi:

Pé hoan thanh tét cac chi tiéu nam 2021 dugc Dai hoi dong cd dong thuong nién biéu quyét
thong qua, nham han ché nhiing sai sot, rii ro trong qué trinh diéu hanh hoat dong san xuét kinh
doanh ciia Cong ty, Ban kiém soat dwa ra mot s6 kién nghi, giai phap cu thé nhu sau:

- Tiép tuc hoan thién cac hé théng cic quy trinh, quy ché hién c6 phii hop v6i Ludt doanh
nghiép, biéu 1¢ Cong ty, cac quy dinh hién hanh lién quan, van ban ndi b cho phu hgp véi tinh
hinh thue t& dam bao hoat dong kinh doanh ctia Cong ty c6 hiéu qua, thyc hién ding Diéu 1é cong
ty va dang phap luat.

- Day manh cong tac dao tao va phat trién ngudn nhan luc, xay dung chinh sach can bg va
luan chuyén can bd hop 1y, phit hop voi hién tai va yéu cau phat trién ciia Cong ty;

- Chi dao cong tac thuc hién cac dy an da va dang thuc hién mét cach nhanh nhat dé tiét

ki€m chi phi ting Doanh thu va lgi nhuan cho Téap doan.
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6. Lwong, thuwdng, thu lao, cac khoan lgi ich phat sinh trong nam
L THU NHAP 2020
STT HO VA TEN NN Ghi chi
’ (dong)
I HPQT 7,630,349,367
1 Tran Tho Théang 4,700,000,000
2 Nguyén Duc Hién 483,974,783
3 Pham Van Loi 324,981,420 | Mién nhi¢m TV HPQT tir 30/05/2020
4 Lé Trong Ngoc 358,981,420
5 Nguyén Thi Diéu Tram 358,981,420
6 Truong Thanh Hiéu 324,981,420 | Mi&n nhiém TV HPQT tir 30/05/2020
7 Nguyén Thi Hoa Lé 358,981,420
8 Nguyén Hitu Hoai Phuong 358,981,420
9 Thai Ngoc Hung 292,486,064
10 | Luu Chi Thinh 34,000,000 Lam TV HPQT tir 30/05/2020
11 | Lé Trong TG 34,000,000 Lam TV HPQT tir 30/05/2020
Il Ban TGD 7,714,173,873
1 Tran Tho Théng 1,768,000,000 Mién nhiém TGD tir 01/08/2020
2 Pham Thi Nhu Phuong 1,425,805,566 B4 nhiém TGD tir 01/08/2020
3 Tran Quédc Trudng 1,226,557,238
4 | Nguyén Thanh Hong 1,159,358,438
5 Tran Ngoc Hanh 1,137,159,771
6 Nguyén Hoang Son 942,292,860
7 Tran Thi Mai Huong 55,000,000 Bé nhiém 01/11/2020
111 KE TOAN TRUONG 1,061,713,107
1 Kha Thi My Ngoc 1,061,713,107
v BAN KIEM SOAT 758,418,351
Ha Minh Tuan 311,486,517
Nguyén Bich Nghia 223,465,917
3 Nguyén Vian Ut 223,465,917
TONG CONG: 17,164,654,698
Ghi chu:

Thu nhap bao gom lwong, thudng va cac khoan lgi ich. Thii lao cia HDQT, BKS dugc thuc
hién theo nghi quyét cia Pai hoi c6 dong thuong nién ndm 2020. Luong, thudng va céac loi ich
khac cta cac thanh vién kiém nhiém dugc thyc hién theo quy ché luong, thuong ciia Cong ty tinh
toi hét 31/12/2020.

Téng thu nhap cia HDQT, BKS, Ban Tong giam ddc, Ké toan trudng phat sinh trong nim
2020: 17.164.654.698 dong.
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h Co phiéu C4 phié C3 phié
STT | Ho va tén Chirc danh So CMND Dia chi diu ky bao 0 phicu 0 phi€u | Ghj cha
. , cuoi ky ting giam
cao trudc
x 3 S S 31/41/6 LE LAL P.3 % X
1 Nguyén Ngoc Tién Nhoém Co dong 16n T > > 1.536.137 7 -1.536.130 | Co cau danh muc dau tu
guyen e g 023352066 | o G VAP, TP.HCM
) 035 Nguyén Vin Linh
0 ty TNHH Bat 2 I 3 . \
o | Come by TNHH BACE i chdong16n | 310805063 | KT MY Hoing, P. 1.384.091 1| -1.384090 | Co chu danh myc diu tu
dong san Bao Vang Tan Phong, Quén 7,
Tp. H6 Chi Minh
18/2 Huynh Man Pat
3 Nguyén Thanh Hong Pho TGD 370641188 | - Vinh Lac, Tp. Rach 500.160 311.470 -188.690 | Nhu céu tai chinh c4 nhan
Gia
40 duo 5 6, p. ¢z
X s ia . du’on'g %P Ban s6 ¢6 phan hién c6 va mua thém
4 Nguyén Thi Diéu Tram TV HbQT 370890506 Binh Tri Dong, Q. 752.799 532.970 -219.829 L
X A trong dot phat hanh
Binh Tan, Tp. HCM.
Ong Thai N .
Cty TNHH Kién trd HI‘lg l‘alTVgHQiCDQT 50 Tran Quj Khodch, Ban s6 cb phn hién c6 va mua the
1€n truc ung la R . an SO €O phan hieén CO va mua thém
5 . . Tan Pinh, Q. 1, Tp. 1.050.000 1.257.100 207.100
ATA dai dién 100% vén | 0302310336 Ec;[n inh, Q. 1, Tp ! 7 trong dot phat hanh
gop '
Ong Luu Chi Thinh 501 Mac Ciru, Vinh T U N .
CTCP DTXD HUD | . , Ban s0 ¢0 phan hién c¢6 va mua thém
6 L la TV HPQT dai 1700104750 | Quang, Rach  Gia, 3.623.193 2.070.499 -1.552.694 o
Kién Giang . L, N trong dot phat hanh
dién 100% von gop Kién Giang.
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8. Danh sich ¢6 dong ndi by va ngudi cé lien quan dang nam giir c6 phiéu ciia Cong ty ( s6 liéu t6i ngay 12/04/2021 ).

Chirc vu tai S6CPsé | Ty 1 sé h
2 ‘ . 0 s € s6" hiru
STT Tén to chirc/ca nhian cong ty (neu | So CMND Pia chi N £t s vy R Ghi chu
i hitu cuoi ky | CP cuoi ky
c0)
I HOI PONG QUAN TRI
3 £ L. C12-Lo All. Duong 3/2, P
1 Tran Tho Thang Chu tich, TGb 370712295 | Rach Gi. Kién Giang 6.706.912 8,13% Von ca nhan
PD vén cua Cty CP Phat trién D6 thi Kién
2 Nguyén Dirc Hién P. Chu tich 370683030 | A8 Ly Thai T6 - Rach Gia 1.401.033 1,698% Giang 1.155.000 c¢6 phiéu + Vén c4 nhan
246.033 cb phan
. , , 1057/4 Lam Quang Ky, PD 100% vén cua Cty CP Pau tu Xay dung
3 Ong Luu Chi Thinh Thanh vié
ng L Ll tun anivien 370630897 | Rach Gi4, Kién Giang 2.070.499 251% | HUD Kién Giang
A R , . = P1-19 Puong 3/2, Rach PD 100% vén cia Cty TNHH MTV Phuong
4 | OngLé Trong Tu Thanh vién 371473184 | Gia, Kién Giang 1.175.370 1,425% | Nam Kién Giang
. o 104/20 Thanh Thai, P.12, L
5 Lé Trong Ngoc Thanh vién 370630797 | Q. 10, Tp.HCM 760.435 0,922% | Von ca nhan
40 Pudng sb 6, Phuong
6 Nguyén Thi Di¢u Trim Thanh vién 370890506 | Binh Tri dong, Q. Binh 532.970 0,646% Vén ca nhan
Tan, TP.HCM
. i , 58 Pang Dung, P. Vinh DD 100% vén Cty TNHH MTV Cép thoat
7 Nguyen Hiru Hoai Ph Thanh vié 370611209 )
guyen Fuu Hoat Hiong an vien Quang, Tp Rach Gia 496.124 0,601% | hyge Kien Giang
x . N . i 28A, Mac Thi Lyu, Pa T
8 Nguyén Thi Hoa Lé Thanh vién 020125108 | ka0, Q1 Tp.HCM 3.410.457 4,134% | Von ca nhin
50 Tra y Khoach, P. . .
N ‘ N ) Tran Quy Khodch, Pai dién 100% vén Cong ty TNHH Kién Tric
9 Ong Thai Ngoc Hung Thanh vién 022617529 | Tan  Pinh, Quan 1, 1.257.100 1,524% | ATA
Tp.HCM '
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II | BAN KIEM SOAT
L4 Cin 4 Trin Quang
1 Ong Ha Minh Tuan Trufmg ban 371568496 Khai - An Hoa, Tp Rach 4978 0,006% | Von ca nhan
Gia - Kién Giang
o 60 V& Van Tan, Phudng ISV
2 Nguyén Bich Nghia Thanh vién 201241278 | ¢ Quan 3 H6 Chi Minh 1.948.568 2,362% | Von ca nhan
70 — F9 Puong 3/2, Vinh
3 Nguyén Vin Ut Thanh vién 371502341 | Lac, Rach Gia, Kién 0 0%
Giang
III | BAN TONG GIAM POC
272 NBK - Vinh .
1| Pham Thi Nhu Phuong TGD 370912570 | Rech Gia Quang, 247500 0.30% | Vén cé nhan
ach Gia
. ) , 191/15 Nguyén Trung A . o1
2 Tran Quéc Tru()'ng Pho TGD 370511341 Truc’ Rach Gia 153.759 0,186% Von ca nhan
N . 18/2 Huynh Man DPat - .
3 | Nguyén Thanh Héng Pho TGD 370641188 | v La‘lyr}p Raeh G 311470 0,378% | Vén cé nhan
5 90/58  Nguyén Binh
4 | Trin Ngoc Hanh Ph6 TGD 370770209 | gpiom. vinp ¢ éir;ng " 0 0%
66/57A TRAN QUY
5 | Nguyén Hoang Son Ph6 TGD 370013048 | CAP, TP.RACH GIA, 132.000 0,160% | Vén c4 nhan
KIEN GIANG
378 TRAN QUANG
R . KHAL, P.AN  HOA, oL
6 Tran Thi Mai Huong Ph6 TG 370705545 | RACH GIA KIEN 164.600 0, 199% | Von ca nhan
GIANG
IV | KE TOAN TRUONG
1 Kha Thi My Ngoc KTT 370902075 | 52/60 dudng Nguyén Théi 132.000 0,160% | Vén ca nhan
Hoc, Thanh pho Rach
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Gia,
NGUOI CO LIEN QUAN
\ . Em trai Ong Té 8, &p Phude Ninh, dn c4 nha
Tran Tho Hung Trin Tho Théng 370503338 Mong Th(I; B. RG 293.813 0,356% | Von ca nhan
N . Em trai Ong 9/1 Lé Loi, Vinh Thanh &n c4 nha
Tran Tho Cong Trin Tho Théng 370705359 Van, Rach- Gia 210.000 0,255% | Von ca nhan
O 90 Nguyén Binh Khiém -
N N Con trai Ong A
Tran Quang Vi Trin Tho Théng 371411539 th Q“ang’ Tp. Rach 95.106 0,115% | Von cé nhan
Gia - Kién Giang
Con trai Ong N N
X £ X Dy 18 Ly Thuong Kiét, Vin o XA
Nguyén Tuan Hun, Nguyén Dtlric w0 63.256 0,077% | Von ca nhan
= ¢ AN 370890809 | Thanh, Rach Gia ’
Hién
Me Ba Pham y
Trin Thi Cm Y Thi Nhu 370438175 | L€ 15 Khu 16Ha, 91.349 0,111% | Vén cé nhan
Phuong Rach Gia
Anh trai Ba L9-C15 Nguyén Hung )
Pham Hoang Anh Pham Thi Nhu 370843680 | Son, VTV, TP Rach Gia, 8.400 0,010% | Von ca nhan
Phuong Kién Giang
A Chéng ba Tran 90/58  Nguyén  Binh T
Nguyén Thanh Hiéu Ngoc Hanh 370788323 | epiem Vmiuéuang 195.748 0,237% | Vén c4 nhan
A 378 TRAN QUANG
I Chong Ba Tran , . LA
V6 Van Tam Thi Mai Huong 371615203 | KHAI, TP. RACH GIA, 73.500 0,089% | Von cé nhan
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9. Hop dong hoic giao dich véi cd dong ndi bd.
Chi tiét tai trang 37 Bao céo tai chinh riéng kiém todn nim 2020.

VL.  BAO CAO TAI CHINH

1. Y kién kiém toan ddi véi bao cdo tai chinh riéng nim 2020.

Y kién cua Kiém toan vién

Theo ¥ kién chung t8i, bao céo tai chinh riéng dinh kém d4 phén anh trung thire va hop Iy trén cac khia canh
trong yéu tinh hinh tai chinh clia Céng ty Cé phdn Tap Doan Tw Van Dau Tw Xay Ding Kién Giang tai ngay
31 thang 12 n&m 2020 cOng nhw két qua hoat déng kinh doanh va tinh hinh Iy chuyén tién té cia nam tai
chinh két thuc cung ngay, phi hop véi cac Chudn mirc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét
Nam ban hanh theo Théng tw s& 200/2014/TT-BTC ngay 22/12/2014 va Thong tv sb 53/2016/TT-BTC ngay

21/03/2016 cla B& Tai chinh va cac quy dinh phap Iy cé lién quan dén viéc lap va trinh bay bao céo tai chinh
riéng.
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P - ._________ﬁ___,_._.--
=~ 5
Péang Thj Héng Loan Huynh Thi Bich Liéu .
Phé Téng Giam déc Kiém toan vién 3
Giéy chirng nh&n dang ky hanh nghé kiém toan sé: Gidy chirng nhan d&ng ky hanh nghé kiém toan sb:
0425-2018-026-1 3902-2017-026-1

Cong ty TNHH Kiém toan & Tw vdn RSM Viét Nam
TP. H& Chi Minh, ngay 23 thdng 03 ndm 2021

Nhuw da trinh bay tai Muc 2.1 cia Ban thuyét minh bdo céo tai chinh, béo céo tai chinh riéng kém theo khéng
nhim phédn anh tinh hinh tai chinh, két qua hoat ddng kinh doanh vé tinh hinh luu chuyén tidn té theo céc
nguyén tac va théng 18 ké todn durge chép nhdn chung tai cdc nuwdc ngoai Viét Nam.
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2. Y kién kiém toan ddi v6i bao cdo tai chinh hop nhat nim 2020.

Y kién cua kiém todn vién

Theo ¥ kién ching toi, bao cao tai chinh hegp nhat dinh kém da phan anh trung thirc va hop Iy trén cac khia
canh trong yéu tinh hinh tai chinh hep nhat cia Céng ty C& phéan Tap Boan Tuw Van Dau T Xay Dyng Kién
Giang va céc cong ty con vao ngay 31 thang 12 n&m 2020 clng nhw két qud hoat déng kinh doanh hop nhét
va tinh hinh Ieu chuyén tién t& hop nhit cia nam tai chinh két thiuc clng ngay, phit hop véi Chudn muyc ké
toan Viét Nam, Ché dé ké toan doanh nghigép Viét Nam ban hanh theo Théng tw sé 200/2014/TT- BTC ngay
22 thang 12 nam 2014, Théng tu sb 53/2016/TT- BTC ngay 21 thang 03 ndm 2016 va huwéng dAn phirang
phép I&p va trinh by bao cdo tai chinh hop nhét ban hanh theo Théng tw s6 202/2014/TT- BTC ngay 22 thang
12 namé2014 clia B Tai chinh va céac quy dinh phap Iy c6 ligén quan deén viéc |&p va trinh bay béo céo tai chinh
hgrp nhat
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GIAM BOC
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v _-_/
Dang Thj Hong Loan Huynh Thi Bich Liéu
Phé Téng Giam déc Kiém toan vién
S6 Giy chirng nhan Dang ky hanh nghé kiém toan: Sé Gidy chirng nhan Bang ky hanh nghé kiém toan:
0425-2018-026-1 3902-2017-026-1

Céng ty TNHH Kiém toan & Tw vin RSM Viét Nam
TP. H& Chi Minh, ngay 23 thang 03 ndm 2021

Nhur @& trinh bay tai Muc 2.1 cdia Ban thuyét minh bao cdo tai chinh hop nhét, bdo céo tai chinh hop nhét kém
theo khéng nham phén &nh tinh hinh tai chinh hop nhét, két gué hoat déng kinh doanh hop nhét va tinh hinh
liru chuyén tién t¢ hep nhét theo céc nguyén tic va théng 1é ké toan duee chdp nhan chung tai cac nude ngodi
Vviet Nam.
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3. Bio cdo tai chinh hgp nhit nim 2020.

Xem chi tiét tai Website Cong ty: www.cicgroups.com muc “Quan hé c6 dong”.

4. Bdo céo tai chinh riéng nam 2020.

Xem chi tiét tai Website Cong ty: www.cicgroups.com, myc “Quan hé c6 dong”.

Kién Giang, ngay 20 thang 04 nam 2021

HQI PONG QUAN TRI
TICH HPQT
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