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I. THONG TIN CHUNG
1. Thong tin khai quat

_ Tén giao dich: Cong ty Cb phin Garmex Sai Gon

- Tén Tiéng Anh: Garmex Saigon Corporation

~ Tén viét tat: Garmex Saigon

- Gidy chimg nhén dang ky doanh nghiép s6: S6 0300742387 do S& Ké hoach va Dau tu Thanh

phd Hd Chi Minh cip ngay 14n dau 07/01/2004, dang ky thay doi 1an thir 18 ngay 22/09/2020

_ Vén diéu 1&: 300.052.800.000 ddng (Theo Béo céo tai chinh nam 2020 da kiém toan)

— Vén ddu tu ctia cha so hitu tai thoi diém 31/12/2020: 658.428.233.975 dong

— Dia chi: 252 Nguyén Vian Luong, Phuong 17, Quan Go Vap, Thanh phé Ho Chi Minh

~ S6 dién thoai: (028) 3984 4822 S6 fax: (028) 3984 4746

- Website: www.garmex.vn Email: headoffice@garmexjs.com

- M3 ¢b phiéu: GMC
Qua trinh hinh thanh va phat trién
Nim 1976
Cong ty dugc dugc thanh 1ap vao ndm 1976 - mét ndm sau ngay d4t nudce théng nhét véi tén goi
1a Lién hiép Cac Xi nghiép May Thanh phé Hd Chi Minh, don vi chii quan quan 1y mét s lugng
khé 16n cac xi nghiép may xudt khéu & Thanh phd H6 Chi Minh. Tru s& chinh cia Cong ty dat tai
213 Hdng Bang, Quén 5, Tp H6 Chi Minh, Viét Nam.
Nim 1993

Nam 2013, Lién hiép Xi nghiép May Thanh phé Hé Chi Minh dugc t6 chitc lai thanh Céong ty San
Xuét - Xuit nhap khdu May Sai Gon (Garmex Saigon).

Nam 2004

Nam 2004, Garmex Saigon tién hanh ¢6 phan héa. Cho dén thoi diém nay, Garmex Saigon dang
hoat dong véi 3 Xi nghiép truc thudc gdm: Xi nghiép May An Nhon, Xi nghiép May An Phu va
Xi nghiép May Binh Tién. Tru s& chinh clia Cong ty dat tai 236/7 Nguyén Van Luong, Phuong
17, Quan Go Vép, Tp H6 Chi Minh, Viét Nam.

Niam 2006

Nam 2006, Garmex Saigon niém yét trén S& Giao dich Chimg khoan Thanh phé HO Chi Minh
(HoSE) v&i mé chimg khoan 14 GMC. Tru s& chinh ctia Cong ty van dit tai 236/7 (nay d6i lai 13
252) Nguyén Van Luong, Phuong 17, Quan Go Vép, Thanh phd Hé Chi Minh, Viét Nam.

Nam 2012

Nam 2012, Garmex Saigon dugc Columbia Sportswear (M§) trao ting Cup Performance
Excellence cho nhitng thanh tich ndi bat vé chét lugng, thdi gian giao hang, kha ning phat trién

mau, va trach nhiém v6i cong ddng xa hoi trong Hoi nghi Thuong dinh thuong nién t6 chirc tai
Thanh phé Hé Chi Minh.
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Niam 2013

Nam 2013, Garmex Saigon vinh du nhdn Huan Chuong Lao Pong Hang 3 do nhiing thanh tich
dat duoc trong hoat dong san xuét kinh doanh va cham lo doi séng cia Ngudi Lao Dong, Trong
nam, Garmex Saigon ciing vinh du dugc Tap chi Forbes Viét Nam binh chon la 1 trong 50 “Doanh
Nghiép Niém Yét tai Viét Nam C6 Hoat Dong Tét Nhat”,

Nam 2014

Nim 2014, Garmex Saigon lan thtr 2 dwgc Columbia Sportswear (M¥) trao ting Cip Performance
Excellence cho nhimng thanh tich ndi trdi vé chét lugng, thoi gian giao hang, kha nang phét trién
mau, va trach nhiém voi cong df”mg xa hoi trong Hoi nghi Thuong dinh thuong nién tb chuc tai Ha
Noi. Garmex Saigon tiép tuc vinh du dugc Tap chi Forbes Viét Nam binh chon la 1 trong 50
“Doanh Nghiép Niém Yét tai Viét Nam C6 Hoat Dong Tt Nhat”.

Nam 2018

Cong ty doat giai: Top 5 béo céo thuomg nién tét nhat nhém vén héa nhé va Top 5 doanh nghiép
quan tri cong ty tét nhit nhém vén hoa nho.

Nam 2019

Cong ty tiép tuc doat giai: Top 5 bdo cdo thudng nién tot nhit nhém vén héa nho va Top 5 doanh
nghiép c6 bdo c4o quan tri cong ty tét nhat nhém vén hoéa nho.

Thang 07/2019, Céng ty tang von diéu 1é 1én 178.809.280.000 déng thong qua viéc phat hanh ¢
phiéu dé tra cd tirc.

Ngay 13/11/2019, Cong ty nhan duoc Gidy chimg nhén dang ky chao ban cb phiéu ra cong ching
s6 21/GCN-UBCK do Chi tich UBCKNN cip. S$6 luong dur kién phat hanh 8.916.157 ¢b phiéu,
Vén diéu 1& du kién sau phat hanh 14 2679 ty déng

Nam 2020
Cong ty tiép tuc doat giai Top 5 Doanh nghiép quan tri Cong ty tot nhat nhom vén hoa nho.

Ngay 14/01/2020, Céng ty di hoan thanh dot chio ban cb phiéu cho ¢ dong hién hitu, ting von
diéu 1¢ 1én 267.963.650.000 dong.

Ngay 31/08/2020, Cong ty da hoan thanh dot phat hanh c6 phiéu dé tra cd tirc nam 2019, ting vén
diéu 1¢ 1én 300.052.800.000 ddng.

2. Nganh nghé va dia ban kinh doanh

Neanh nehé kinh doanh:

- May trang phuc, trlr trang phuc tir da va 16ng thi, san pham chinh 13 quin 4o may sin céc
loai.

- Bén 1é quin 4o, giay dép, dd dung, hang ngil kim, m§ phdm, dd trang strc, dd choi, db thé
thao.

— Ban 1€ hang may mic, giay dép, hang da, va gia da trong céc clra hang chuyén doanh.

Bia ban kinh doanh:
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San phim ctia Cong ty chi yéu xuat khau sang thi truong Chau Au, My, Nhat Ban

Khach hang:

Mt sb khach hang Ién ctia Cong ty bao gdm: Decathlon (Phép), Columbia (M§), Cutter&Buck

(M¥), Teijin Frontier (Nhéat Ban), Sport Master (Nga), Outfits (Dan Mach)

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va by may quan ly

3.1. Mo hinh quan tri

Cong ty hoat dong véi mé hinh cong ty ¢d phan mé hinh quan tri ciia Cong ty t6 chirc theo Lut

Doanh nghiép va Didu 1é Cong ty, bao gdbm cac bd phén:

e Dai hoi dong cb dong
e Hoi ddng quan tri
o Ban Kiém soat

e Ban Tdng Giam doc

DAl HOI DPONG cO PONG
Bao gom tét ca cic co dong ¢ quyén biéu
quyét, 1a co quan c6 thim quyén cao nhat
cua Cong ty

v

HOI DPONG QUAN TRI
La co quan quan ly Cong ty, c6 toan quyén
nhén danh Cong ty dé quyét dinh, thuc
hién quyen va nghia vu cua Cong ty, trur
cac quyeén va nghia vy thuge thdm quyén
cua Pai hoi dong co dong.

BAN TONG GIAM DOC
L4 co quan didu hanh hoat dong hang
ngay cua Céng ty va chiu trach nhiém
trude Hoi dong Quan tri vé viée thuc hién
cac quyén va nhiém vu dugc giao

BAN KIEM SOAT
Thuc hién nhiém vu thay mat cho
cb doéng kiém soat moi hoat dong
kinh doanh, hoat dong quan tri va
diéu hanh cia Cong ty
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3.3.

Cic cong ty con, lién két, chi nhdnh

3.3.1. Chinhanh cia Cong ty :
3.3.1.1. Nha miy May An Nhon

Pia chi: 252 Nguyén Van Luong, phudng 17, quan Go Vap, Tp. H6 Chi Minh
Dién tich: 14.000 m?
Niang luc: 15 chuyén
Thi truomg hi yéu : My, Chau Au, Nhat Ban
Khéch hang chi yéu: Columbia Sportswear (My), Cutter&Buck (M¥), New Wave (Thuy
Dién), Teijin Frontier (Nhdt Ban), Nits (Nhat Ban), Sport Master (Nga), Outfits (Pan
Mach)
3.3.1.2 Nha may May An Pha

Dia chi: 14/5 Qudc 16 22, Ap Chéanh 2, Xa Tan Xuén, Huyén Hoc Mén, Tp. H6 Chi Minh
Dién tich: 14.000 m?

Niang luc: 20 chuyén

Thi truong chi yéu: My, Chau Au

Khach hang chu yéu: Decathlon (Phap), Columbia Sportswear (M¥), Cutter&Buck (M¥),
New Wave (Thuy Dién), Outfits (Pan Mach)

3.3.1.3. Nha may May Binh Tién
Dia chi: 55E Minh Phung, Phuong 5, Quén 6, Tp. H6 Chi Minh
Dién tich xay dung 637 m?
Téng dién tich san: 2.872 m?

Nang luc : 02 chuyén may mau san xuét va cac don hang nhé

3.3.14 Trung TAm phét trién sian phdm:

Thanh lap thang 09/2020 dang tién hanh dau tu chua hoat dong, du kién thang 6/2021 sé& di
vao hoat dong

Dia chi: 213 Hong Bang, Phuong 11, Quén 5, Thanh phd H6 Chi Minh, Viét Nam
Tdng dién tich san sir dung: 2.632 m?

Nganh nghé kinh doanh chinh : Phat trién san phdm may mic

Ning luc du kién: 02 chuyén may mau phat trién san phim may mic

3.3.2. Cong ty con:
3.3.2.1. Coéng ty TNHH May T4n My
Dia chi: Cum Cong nghiép — Tiéu thi cong nghiép Hic Dich, Khu phd Trang Cat, Phudng
Héc Dich, Thi x3 Phu My¥, Tinh Ba Ria — Viing Tau, Viét Nam
Vén diéu 18 thue gop: 15.000.000.000 VND
Ty 1é s& hiru: 100%
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- Nganh nghé kinh doanh chinh: San xuit hang May mic

- Thi truong chu yéu: My, Chau Au, Uc

- Khéch hang chu yéu: Columbia Sportswear (M§), Cutter&Buck (M§), Decathlon (Phép),
New Wave (Thuy Dién)

- Dién tich: 50.000 m2

- Nang luc san xuat: 36 chuyén

3.3.2.2. Cong ty TNHH Garmex Quing Nam

- Diachi: 252 Nguyén Van Luogng, Phuong 17, Quén Go Vé‘ip, Tp.HS Chi Minh

- Vbn diéu 1& thuc gbp: 86.000.000.000 dong

- Ty 1€ s& hiru: 100%

- Nganh nghé kinh doanh chinh: San xuit hang May mic

- Coéngty TNHH Garmex Quang Nam ¢6 :
Chi nhanh ciia Cong ty TNHH Garmex Quang Nam: Nha may May Garmex Quang
Nam

- Dia chi: Lo B/B2, Cum Cong Nghiép Ha Lam Chg Pugc, Xa Binh Phuc, Huyén Thing
Binh, Tinh Quang Nam

- Thi truomg chi yéu: My, Chau Ay, Uc

- Khach hang chu yéu: Columbia Sportswear (M¥), Decathlon (Phép)

- Dién tich: 26.000 m2

- Nang luc: 30 chuyén

Coéng ty con Cong ty kinh doanh hang dét may tai Hoa Ky (Blue Saigon LLC) - 100%
vén ciia Cong ty TNHH Garmex Quang Nam

3.3.2.3 Cong ty TNHH Sai Gon — Twong Long
Dia chi: $6 05 Pai Lo Théng Nhét — Khu c¢ng nghiép Séng Than 2, phuong Di An, Thi X4
Di An, Tinh Binh Duong, Viét Nam.
Voén diéu 1&: 20.000.000.000 dong
Ty 1€ s6 hitu: 51%
Nganh nghé kinh doanh chinh: mua ban, san xuét quén 4o cac loai

3.3.3. Cong ty lién két
Céng ty ¢6 phin Phi My:

Dugc thanh 1ap theo Gidy chimg nhan dang ky kinh doanh s& 4903000177 ngay 13 thang 07
nam 2005 do S& Ké hoach va Dau tu tinh Ba Ria — Viing Tau cdp va cic Gidy chimg nhén
dang ky kinh doanh diéu chinh.

bia chi: Khu phé Trang Cat, Phuong Héc Dich, Thi xa Phu My, Tinh Ba Ria — Viing Tau,
Viét Nam

Nganh nghé kinh doanh: Kinh doanh ha ting k§ thuét khu cong nghiép va cum khu cong
nghiép

Ty 1& sé hiru: 32,47% Vén cb phan

Gia tri dau tu: 4.341.000.000 VND
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4. Dinh huwéng phat trién

Cdc muc tiéu chu yéu ciia Cong ty:

- Thi trudong: Tap trung phat trién thi trudng xut khiu; giir vitng uy tin voi cac khach hang
truyén thé)ng nhu My, Phéap, Nhat ...; that chat méi quan hé hop tac voi khach hang hién tai,
mao rong mdi quan hé hop tac véi cac thi truong tiém nang khac.

- Chét lugng san phdm: Pam béo tit ca nhan cong déu co tay nghé, chuyén mén cao; dau tu
thiét bi chuyén dung, tu dong nhim hudéng dén céc san pham chit luong, ¢6 ham lugng cong
nghé cao.

- Hé théng quan 1y: Tiép tuc hoan thién mé hinh san xuét Lean - Thuc hién Lean & Automation,
5S (Sang loc — S#p xép — Sach sé - San soc — San sang) cung chién lugc phat trién 3P (Lao
dong — San phdm — Gia) nhim ning cao ning sudt lao dong, chét luong san pham va hiéu qua
kinh doanh.

- Nang luc san xudt: Dau tu phét trién ngudn nhan luc véi phuong chdm con ngudi 1a yéu t6
cbt 161 hang dau két hop diu tw may méc thiét bi. Hinh thirc ban hang theo phuong thitc FOB
dong vai trd chi dao, xay dung co sd, nén tang huéng dén phuong thire ODM (Thiét ké - San

xuét - Ban hang).

Chién lwoc phdt trién trung va dai han:

- Phat trién nang luc san xuét tai cac nha may 1én 150 chuyén may dén nam 2024.

- Hoan thién hé théng quan ly, san xuét trén co s t6i wu héa ngudn luc véi quan diém “Pau tu
chiéu sau, giam thiéu tham dung lao dong”

- Nang cao loi thé canh tranh trén thi trudng xudt khdu v6i san pham chit lugng c6 miu ma

phirc tap, mang yéu tb k§ thuét cao.

Cdc muc tiéu phat trién bén viing :

Po6i voi méi trweong: Cong ty ludn ¥ thire bao vé moi truong thong qua cong tac giam sat xay dung
va hoan thién mé hinh hoat dong san xuét kinh doanh thén thién véi moi truedong, tranh giy ra 6
nhiém ngudn dat, nguén nudc; Ludn tudn thi, chip hanh cac quy dinh, chinh sach vé méi truong
ma nha nudc da dé ra.

Vin héa: Xay dung vin héa doanh nghiép véi ton chi “Nhan luc 14 vén quy ciia Doanh nghiép”,
quan tdm dén doi séng vét chat va tinh thin ngudi lao dong; xay dung chinh sach luong, thudng,
trg cAp phu hop; thuc déy cong tac dao tao- tu dao tao; tht ca CBCNV déu duoc quan tam tao diéu
kién phat trién, phat hu téi da ning luc, méi trudomg 1am viée thén thién “clng 1am viéc — cing chia
sé thanh cong”

Phip ly: Nghiém chinh thuc hién céc quy dinh cta phap ludt va céc tiéu chuin quéc té c6 lién
quan dén hoat dong san xudt xuat khdu hang may mic ctia Cong ty, dam bao thuc hién céc cam
két dbi voi khach hang va ngudi lao dong

San phidm: Hoan thién hé théng quan 1y chét luong va tép trung phét trién san phdm maéi dé dap
{mg nhu cau ctia khach hang; két hop giira tay nghé cao ctia nhan cong va cong nghé tién tién dé
tao ra san pham chét lugng, mau mi da dang dép tmg nhu ciu ngay cang cao cua khach hang.
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5, Céc nhan té rii ro

Riii ro kinh té:

Nim 2020, nén kinh té thé gi6i chiu anh huéng ning né do dai dich COVID-19 v con anh huéng
boi chién tranh thuong mai M - Trung cling véi xu huéng bao hd thuong mai. Nén kinh té Viét
Nam trong nam 2020 cling tang truong cham lai vdi GDP tang truong 2,91% - 1a mure tang trudng
thép nhat cua thap ky 2011-2020 véi gia tri xuit khau hang dét may dat 35,2 ti USD - giam 9,3%
vol ndm 2019

Riéng v6i Garmex Sai Gon, hoat dong kinh doanh chii yéu 14 san xuat xuét khau, phu thudc rat 16n
vao nén kinh té trong va ngoai nude do tac dong truc tiép dén nhu ciu ctia ngudi tiéu ding, don
hang giam. Vi vy, Cong ty luon theo ddi, cdp nhat tinh hinh kinh té, kip thoi dua ra phuong 4n
giai quyét nhimg véan dé anh huong dén hoat dong san xuét kinh doanh nhu chuyén dbi gia cong
hang ti cong nghiép khi don hang may mic giam. Pdng thoi, c6 ké hoach déu tu phat trién khi
kinh té hdi phuc - Cong ty ddu tu Trung tdm phat trién san phim, ddu tu may méc thiét bi chuyén
dung dé chuyén dbi dan phuong thirc ban hang sang ODM nham ting ty suét sinh lgi cho Céng ty
va nam bt co hdi tir cac Hiép dinh qudc té nhw CPTPP va EVFTA.

Riii ro 1di sudt :

Nam 2020 véi viée FED ha va giir 13i sudt & bién d6 0% — 0,25% cing véi xu hudng giam gia cia
USD trén thi truong qudc té, da tao diéu kién cho Ngan hang Nha nudc trong viée diéu hanh ty gia
6n dinh nham han ché tac dong bat n dén ty gia va lai suét.

Ty 1& no vay Ngén hang ctia Cong ty chiém 30% tong tai san cia Cong ty. Déy 14 didc thu cia
nganh san xuét theo phuong thitc FOB, dung vén vay dé dép ung nhu cdu vén luu dong 16n cua
Cong ty. Do d6, nham han ché rui ro 13i suit anh huong dén hiéu qua hoat déng ctia Cong ty, Cong
ty xay dung cac ké hoach, phwong an sir dung chi phi san xut hop 1y, giam ap luc dbi véi vén luu
dong, chi phi 13i vay. Dong thoi, Cong ty thuong xuyén theo dbi, phén tich thi truong, danh gia
bién dong cua 13 sudt @& dua ra ké hoach san xuét phu hop, dam bao én dinh doanh thu va loi
nhudn cua Cong ty.

Rui ro ty gia:
Nam 2020, ty gia USD/VND duy tri 6n dinh ngoai trir giai doan bién dong vao thang 03/2020 do
anh hudng cua dich bénh COVID-19.

Hoat dong trong linh vuc nhap khiu nguyén phu liéu dé san xuét, xuat khiu hang may mic, Cong
ty cling chiu tdc dong 16n khi c6 bién dong ty gia. Do d6, Cong ty lubn giao dich ty gia trong ngin

han, sit dung ty gia giao ngay khi mua ban ngoai t& dé thanh to4n don hang va nhan thanh toén tir
khach hang.

Riii ro ddc thu nganh:

Neouyén vdt liéu:

Nguyén vit lidu ctia nganh dét may Viét Nam chu yéu dugc nhap khéu do ngudn cung trong nudc
khéng dép tmg d nhu cau vé s6 luong, chit luong ddu vao. Viéc nhap khdu nguyén vét liéu s&
lam tang chi phi san xuét, giam loi nhuan kinh doanh khi c6 bién dong vé gia nguyén vat liéu dong
thoi cling anh hudng dén thoi gian san xuét ctia céc cong ty thudc nganh dét may c6 ngudn nguyén
liéu nhép khau.

Ngudn doanh thu chinh ciia Cong ty dén tir cac don hang FOB va ngudn nguyén lidu dau vao nhap
khau chu yéu tir Trung Qube, do d6 riti ro nguyén vat lidu anh hudng rat 16n dén Cong ty. D& han
ché rui ro ndy, Cong ty phéi hop v6i céc nha cung cdp do khach hang chi dinh, dua ra ké hoach
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cung cdp nguyén liéu cu thé cho timg dot don hang. Phdi hop véi khach hang phat trién nha cung
cap nham c6 dinh va gia tang ngudn cung tmg. Pdng thoi, Cong ty con 1én ké hoach chuyén dbi
dan phuong thtre kinh doanh dé chu déng hon vé ngudn nguyén liéu dau vao, tranh anh huong dén
thoi gian san xudt ciia Cong ty.

Nguon nhin céng:

Hon 50% chi phi clia cac cong ty nganh may méc la chi phi nhan cong do day la nganh c6 mtrc 4o
sir dung lao dong cao. Nghi dinh 90/2019/ND-CP quy dinh mirc luong tdi thiéu ving dbi véi nguoi
lao dong lam viéc theo hop ddng lao dong duge ban hanh va ¢6 higu luc ngay 01/01/2020 ciing
anh huong it nhidu dén chi phi lao dong tai cdc doanh nghiép may mac. Loi thé lao dong gia ré
ctia Viét Nam da va dang mét dan; thay thé bing lao dng tai cdc nudc Myanmar, Ai Cap, Morocco,
Tunisia ....1am giam cc don hang tai Viét Nam. Bén canh d6, chat luvong lao dong 6n dinh cling
duoc quan tam hang dau boi cac yéu cau ciia thi truong xuat khau ngay cang khit khe hon, doi hoi
nhén cong phai c6 tay nghé cao; ngoai ra cac doanh nghiép cé vén dau tu nudc ngoai dang thu hut
lao dong c6 chuyén mén cua cac doanh nghiép nganh may mic, anh huéng dén ngudn luc, thoi
gian dao tao lao dong mdi, gidy kho khan cho cédc doanh nghiép nganh dét may ndi chung va
Garmex Sai Gon ndi riéng,.

Hién nay, Céng ty thuc hién chinh sach “thdm dung dau tu thay cho tham dung lao déng”, ting
dau tw may moc, thiét bi chuyén dung, tu dong hoa dén trong san xudt dé tranh nhimg rdi ro bién
ddng lao dong. Déng thoi, Cong ty nang cao doi sbng ngudi lao dong thong qua cac chinh séch
luong, thudng, tro cép.

Luit phap:

Hoat déng chu yéu trong linh vuc san xut xuit khiu hang may mac nén Cong ty chiu su chi phdi
cta Luat qubc té va cac quy dinh, chinh sach dbi v6i nganh dét may. Bén canh do, Cong ty con bi
anh hudéng boi Luat Doanh Nghiép, Luat Chimg Khoan va cac van ban phap 1y lién quan khéc. Su
thay ddi v& céc quy dinh, chinh sach ctia Nha nudc lién quan dén nganh dét may va Luat qubc té
déu anh hudng dén tinh hinh san xuét kinh doanh ctia Cong ty néi riéng va toan nganh dét may noi
chung.

Hién nay, Chinh phu d4 ban hanh Luét Chimg khoan méi va c6 hidu luc ngay 01/01/2021 nhdm
cai thién moéi truong, hoan chinh quy chuén vé cac hoat dong trong linh vyuc nay. Bén canh 4o,
Viét Nam dang trong giai doan bo sung, diéu chinh va hoan thién hé thong luat phap dé phu hop
v6i tinh hinh thyc tai, tao dung méi trudng kinh doanh vin minh, minh bach hon, thu hit vén dau
tu nude ngoai.

Dé dé phong su anh hudng cua rui ro phép luét, Cong ty luén nam bét va cap nhéat nhitng quy dinh
moéi, dua ra cac thay d6i phit hop vé chinh sach quan 1y, chién lugc kinh doanh cho Cong ty.

Riii ro khdc:

Ngoai céc rii ro trén, nhitng rii ro khac ciing c6 thé xay ra trong cac trudng hop bét kha khang
nhu thién tai, bdo If, hoa hoan, dich bénh... Nhimmg rui ro nay thudng rat it khi xay ra, nhung lai
rat khé dé du béo trude, va mot khi da phat sinh thi thuong gy ra thiét hai 16n cho Cong ty ca vé
ngudi va tai san. Vi thé, nhdm han ché téi da anh huéng, Cong ty chi ddng phong ngira bang cach
mua bao hiém cho ngudi lao dong va tai san cua Cong ty; duy tu bao dudng co sé vit chit ha ting,
trang bi cac thiét bi bao vé an toan theo quy dinh va té chirc cac budi tap hudn cho can bd nhan
vién vé nhitng kién thirc cin thiét dé dam bao an toan khi ¢é i ro xay ra, ludn chi dong Lén ké
hoach phong ngira, img pho kip thoi.
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II. TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2020
1. Tinh hinh hoat ddng sén xuit kinh doanh

Tinh hinh kinh té thé gi¢i va Viét Nam

Nam 2020, kinh té thé gioi dbi dién véi nhiu kho khin, thach thie khong chi tir cude chién tranh
thuong mai My - Trung ma dai dich COVID-19 d gay ra tinh trang gian doan cac chudi cung tng
toan cau, thu hep tdng cung va téng cau, gia ting rii ro tai chinh théng qua cac goi hd tro kinh té
16n 1am gia ting ng céng, tham thut ngan sach cua cc qudc gia, dua kinh té thé gisi vao vong suy
giam, tang truéng am. (WB du bdo GDP toan ciu giam 4,3% nim 2020).

Trong bdi canh khé khan chung ctia nén kinh té thé gidi, véi quyét tim phén ddu thuc hién muc
tiéu kép : vira phuc hdi va phat trién kinh té - x hoi, vira quyét liét phong, chdng dich bénh, Viét
Nam di co ban kiém soat duge dich bénh Covid -19 va dat duge mire ting truong GDP 1a 2,91%
so v&i nam 2019 va thude nhém nude c6 nén kinh té ting trudng cao nhit thé gisi.

Tinh hinh nganh may mic

Trong nam 2020, nén kinh t& Viét Nam néi chung va nganh may mac néi riéng chiu anh huéng
nang né tir dai dich COVID-19 va su canh tranh giita cc qubc gia dét may ngay cang gay git hon
do cudc chién tranh thwong mai My - Trung kéo dai, xu huéng béo hd thuong mai, 1am cac don
hang may mic xuat khau giam va dan chuyén sang cac qudc gia c6 chi phi nhan cong ré hon nhu:
Myanma, Bangladesh, An DJ§. Do d6 theo Hiép hoi dét may Viét Nam, tri gia xuét khiu hang dét
may ndm 2020 dat 35,2 ty USD giam 9,3% so v&i nam 2019.

Bén canh d6, Chinh phu Viét Nam di va dang tao diéu kién cho céc doanh nghiép Viét Nam dé
chuan bi cho giai doan phuc hdi kinh té hau Covid-19, diu tu san xuét, tan dung cac co hoi cua
CPTPP va céc FTA di ky két. Tuy nhién, quy tic xut xir 12 rio can 16n déi véi cdc doanh nghiép
nganh may tai Viét Nam khi phan 16n cac nguyén liéu déu nhap khéu tir Trung Quéc do trong nuée
khéng dép tmg dt nguyén vat vat liéu dé san xuét va cac doanh nghiép may hién tai ciia Viét Nam
van chua tu cht dwgc ngudn nguyén liéu dau vao.

Dig truge tinh hinh kho khan chung cia nén kinh té thé giéi va nganh may mic, don hang xudt
khdu cua Cong ty giam 22%, Cong ty phai ting cuong tim don hang gia cong trong nude dé én
dinh san xuét, 6n dinh luc lugng lao dong va dam bao muyc tiéu doanh thu, 1oi nhuin do Dai hoi
dong c6 dong giao, dong thoi chudn bi ngudn luc khi kinh té hdi phuc bing viée xay dung va thuc
hién céc bién phéap nhu sau:

— Cong ty dénh gia, co cdu lai bd may hoat dong cla timg bd phén, phong ban, tao nén tang va
co s¢ cho hoat dong san xuét kinh doanh hiéu qua hon.

— Céc quy trinh san xuat da dugc cai tién, h¢ théng quan 1y chét luong dan hoan thién gép phan
giam chi phi trong san xuét.

— Quan ly tét chudi cung tng, xdy dung, cdp nhét cac ké hoach, phuong 4n phu hop cho ting
don hang nhim quan 1y tiéu hao nguyén phu liéu, cung tmg kip thoi, giam thdi gian cho viée,
gian doan trong san xuét.
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— Tang cudng tuyén dung lao dong dé mé rong quy mé san xuét,

—  Chuyén dbi nhanh va kip thoi don hang tai mot s6 Nha may ciia Cong ty.

Két qua hoat ddng san xuit kinh doanh nim 2020

DVT: Triéu dong

Ty 1€ Ting/Gidm
STT Chi tidu TH 2019 | TH 2020

2020 so v6i 2019
1 | Doanh thu thuan 1.747.771 | 1.474.566 -15,63%
2 | Gi4 vén hang ban 1.454.755 | 1.272.030 -12,56%
3 | Doanh thu hoat dong tai chinh 6.804 11.628 70,90%
4 Chi phi te‘lilchinh, ban hang, quan ly 162.808 | 149.937 8.34%

doanh nghiép

5 | Phan 13 trong cong ty lién két 0 2.562 100,00%
6 | Loi nhuén tr hoat dong kinh doanh 137,012 62.365 -54,48%
7 | Loi nhuan khéc -2.146 2.542 -218,45%
8 | Loi nhuén trude thué 134.866 |  64.907 -51,87%
9 | Loi nhuén sau thué 104.449 |  46.414 -55,56%
10 | Loi nhuén trén mdi ¢d phan (dong/cp) 4.965 1.564 -68,50%

Doanh thu thuén nam 2020 dat 1.475 ty ddng, giam 15,63% va loi nhuan trude thué 1a 64,9 ty
dong, giam 51,87% so v&i ndm 2019. Trong(dé, Loi nhuédn tr hoat dong kinh doanh dat 62,3 ty
dong, giam 54,48% so voi ndam 2019. Tuy két qua kinh doanh giam so v&i ndm 2019, nhung da

thé hién su nd luc cia Ban lanh dao cling toan thé cén bd cong nhén vién Cong ty da ludn vimg <
vang vugt qua thach thl:l'C, kho khén ctia nganh may néi riéng va tac déng cua dich bénh Covid 19, Y,
duoc khang dinh qua két qua hoat ddng san xuat kinh doanh ctia 03 ndm gan day nhu sau:
20| DR &
STT | Chitieu | DVT | TH2018 | TH2019 | TH2020 | KH 2020 el X
2020 so voi
KH 2020
2019
1 Slﬁzrr]lh th Tr.d(")ng 2.038.901 | 1.747.771 | 1.474.566 | 1.300.000 | 113.43% -15,63%
o |Leinhvan 1 p o | 141462| 134865 | 64908 |  23.000 | 28221% | -51.87%
trudce thué
o W 6.94% |  772% | 440% | 1.77% | 248.80% |  43,00%
I s % 30% 12% 5%
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2. To chirc va nhan su

2.1. Co cau nhén sy ban linh dao
HOI PONG QUAN TRI
A A A
S0 lwgng co phan o
nim giir Tﬂ I /scr
STT | Thanh vién Chirc vu (CinciDanh | v, | Ghichd
sach chét ngay didu e
26/08/2020) )
A e o Chu tich HBQT
y | YegBa Tuan sno do 0 ¢6 phan 0%
Ngoc (TV HDBQT khong doc
14p, khong diéu hanh)
5 A 3 Té chirc
Congty INRHDaUtw V. | 4 510995 & ohdn | 1583% | cblién
Thuong mai Thién Hai i
. TH. T chirc
Congiy CophanDau T | 4 onn08 ondi | 468% | eolen
Toan Viét Qo
i Thanh vién HDQT khéng ]
2 Ong Lé Hung doc lap kiém Tong Giam 0 c6 phan 0,00%
doc diéu hanh
~ A by Té chure
Céng ty c6 phan SXKD O " . o
XNK Binh Thanh 871.211 ¢6 phan 2,90% | c¢olién
quan
2 X A . Té chire
Cty'eo phian Det May Qi | 5 55 300 chiphin | 10,07% | c6lien
Pinh
quan
Ong Nguyén Thanh vién HPQT khéng P 4
¥ | vigreimg #5185, KHbhg dida anh e phetn 0%
" - T chirc
Coéng ty c6 phan SXKD 2 g 5 -
XNK Binh Thanh 871.211 ¢b phan 2,90% | co6lién
quan
5 k. BN i Té chirc
Cong ty ¢6 phan Dét May 2 5n ‘i
Gia Dinh 3.022.390 co phan | 10,07% | c6 lién
quan
Ong Lam Twr Thanh vién HDQT khéng i L " C4 nhan
4 iy a5 1p; Khibtig didu Bk 2.142.810 co phéan | 7,14% m————
, o T6 chire
Cong ty TNHH Téan A 562.610 c6 phan 1,88% co lién
quan
. : T4 chic
& ty T -
Ve i‘g;h“mg mall " 562,610 cd phdn | 1,88% c;') J;in
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A v~ | Thanh vién HDQT khong
Bui Minh o % g%
5 Ong BUMIND | 45c 18p, khong didu hanh 0 cb phan 0%
Tuin
Chu tich HDQT Cong ty cb o T6 chire
phan Dau tu T.T.A 4.551.170 cb phdn | 15,17% | c0 lién
quan
; x Thanh vién HDQT khéng , C4 nhan
6 1%? Tflg;’l%’e“ déc lap, Pho Téng Giam 31.044chphin | 01% | o pira
i rang dbc didu hanh |
Ba Nguyén Thi | Thanh vién HDQT khéng Y s ., | Cénhan
7| Thu Huong doc lip, khongdiduhanh | oo cophan|  025% syhin
BAN KIEM SOAT
A A A < .-~
So lwgng ¢6 phan nam giir T 18 6 huieu
STT Thanh vién Chirc vy (Cian ¢t Danh sach chét i
ngay 26/08/2020 ) DERERE
| | BaPhan Thj Phugng Trudng ban 7.610 ¢b phan 0,025%
2 | BaLé Thi Chin Thanh vién 7.611 cb phin 0,025%
3 | Ong Tir Vi Tri Thanh vién 0 cb phan 0,00%
BAN DIEU HANH
e | T8
STT Thanh vién Chite vu (Cin cit Danh s“Vl&‘:l"” f‘,;hhlll
sich chét ngay d.:.o 16
26/08/2020 ) i
1 Lé Hung Téng Gidm dbc 0 cdphin | 0,00%
2 o x Phé Téng giam dbc § . @
> |NewenMinhHing | o) Giam déc tai chinh | 31.044 b phin | 0,10%
3 | Nguyén Thi Thu Ha Phé Tong Giam dbc 0cbphdn | 0,00%

2.2. Tém tit Ly lich nhan sy
HOI DPONG QUAN TRI

BUI TUAN NGQC - CHU TICH HQI PONG QUAN TRI
Ngay thang ndm sinh: 21/02/1965
Trinh d6 chuyén mén: K¥ su xay dung; Ctr nhan Kinh té ngoai thuong

Qua trinh cong tac:

- 1988 -1992

. Céan bd Xi nghiép XDCB SEAPRODEX — B§ Thuly san

NC
Pl
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1992 — 1993 : Can bd tai lién hiép DVSXTM TP. H6 Chi Minh

1993 — 1994 : Can bo tai TT TM LD Viét — X6 TP. HCM (ROSVIETIMPEX)
04/2008 —nay  : Chu tich HDQT Cbéng ty cd phén Transimex

2009 — nay : Chi tich HDQT Cbng ty ¢b phan Pau tu Toan Viét

2012 — nay : Chu tich HPQT Céng ty C6 phan VINAPRINT

07/2016 —nay  : Phé chu tich HDQT tai Cong ty c6 phan XNK va Pau tu Cho Lon
05/12/2018 —nay : Chi Tich HPQT Cong ty ¢b phin Garmex Sai Gon
06/2020 —nay  : Thanh vién HPQT Céng ty C6 phdn Thuong Mai Phu Nhuén

Chire vu hién nay: Chu Tich Hoi Pdng Quan Tri Cong ty ¢b phin Garmex Sai Gon

Chikc vu tai to chire khac:

Cha Tich H6i Pong Thanh Vién Céng ty TNHH Pau tu va Thuong mai Thién Hai
Thanh vién HDQT Céng ty C6 phan Thuy Dic San (SEASPIMEX)

Chu Tich HDQT Coéng ty C6 phin VINAPRINT

Cht Tich HPQT Céng ty C6 phan Pau tu Vina

Chu Tich HPQT Céng ty C6 phin Transimex

Chu Tich HDQT Céng ty C6 phan Pau tu Toan Viét

Phé Chu Tich HPQT Céng ty C6 phan Vinafreight

Phé Chu Tich HPQT Céng ty C6 phan XNK va Pau tu Chg Lén (CHOLIMEX)
Thanh vién HDQT Céng ty C6 phan Thwong Mai Héc Mén (HOTRACO)
Thanh vién HDPQT Céng ty Cb phan Giao nhén Van Tai Ngoai Thuong

(VNT Logistics JSC)

Thanh vién HPQT Céng ty C6 phan Thuong Mai Pht Nhuan

A A A < s
Tong s6 c6 phin nim giir:

Cé nhén s hitu : 0 ¢6 phén
T6 chire ¢6 lién quan ndm giit:
: 1.404.698 cb phan, chiém 4,68% Vén
didu 18
+ Cong ty TNHH Dau tu va Thuong mai Thién Hai : 4.749.732 ¢4 phan, chiém 15,83%
Vén diéu 18

+ Cong ty c6 phan Dau tu Toan Viét

BUI MINH TUAN - THANH VIEN HOI PONG QUAN TRI
Ngay thang ndm sinh: 28/02/1971

Trinh d§ chuyén moén: Cr nhan Tai chinh ngan hang

Qua trinh cong tac:

2002 — 2013 : Gidm dbc Cong ty TNHH Pau tu D4t Moi
2007 — nay : Gidm dbc Cong ty cb phan Pau tu Vina
2013 —nay : Thanh vién HDQT Cbéng ty ¢6 phan Transimex

07/2016 —nay  : Thanh vién HDQT Céng ty ¢6 phan XNK va Dau tu Chg Lén
05/2017 —nay  : Thanh vién HDQT Céng ty C6 phan VINAPRINT
05/12/2018 —nay : Thanh vién HDQT Céng ty ¢b phin Garmex Sai Gon
06/2020 —nay ~ : Thanh vién HDQT Céng ty C5 phan Thuong Mai Pht Nhuén

Chirc vy hién nay: Thanh vién HDQT Céng ty ¢ phdn Garmex Sai Gon



Chirc vu tai tb chire khac:
—  Giam dbc Cong ty C6 Phén D4u tu Vina
— Thanh vién HPQT Cong ty C6 Phan XNK va Dau tu Chg Lén (Cholimex)
— Thanh vién HDQT Céng ty C6 Phin VINAPRINT
— Thanh vién HPQT Céng ty C6 Phin Thuong mai Phi Nhuén
— Thanh vién HPQT Coéng ty ¢ phin Merufa
— Chu tich HDQT Céng ty C6 phan Pau tu T.T.A
— Thanh vién HDQT Céng ty C6 phan Transimex (TMS)
Tong s ¢b ph?m nim giir:
— Cénhan so hitu : 0 ¢d phan
— T4 chire ¢6 lién quan ndm giir;
+ Cbngty cb phan Pau tu T.T.A : 4.551.170 ¢b phan, chiém 15,17% Vén diéu 1

LE HUNG - THANH VIEN HOI PONG QUAN TRI KIEM TONG GIAM POC
Ngay thang ndm sinh: 24/08/1974
Trinh d§ chuyén mén: Dai hoc chuyén nganh Quan tri Kinh doanh

Qua trinh cong tac:

- 05/2010 - 04/2011 : Tong Gidm dbc tai Cong ty C6 phan SXKD XNK Binh Thanh

— 04/2011 - 09/2020 : Chu tich HPQT kiém Téng gidm ddc tai Cong ty C6 phan SXKD
XNK Binh Thanh

— 04/2011 —nay : Chii tich HPQT tai Cong ty C6 phan SXKD XNK Binh Thanh

— 05/12/2018 — nay : Thanh vién HDQT, Téng Giam d6c Cty Cp Garmex Sai Gon.

Chire vu hién nay: Thanh vién HDQT, Téng Gidm dbc Cong ty cd phan Garmex Sai Gon
Chikc vu tai tb chirc khac:

— Chu tich HDQT Céng ty ¢6 phian SXKD XNK Binh Thanh

— Thanh vién HDQT Cong ty c6 phan Dét May Gia Pinh

Téng s ¢b phén nim giir:

— Cénhan so hitu : 0 ¢ phén

— To chire ¢6 lién quan ndm gift:

+ Coéng ty C6 phan SXKD XNK Binh Thanh : 871.211 ¢b phan, chiém 2,90% Vén
didu 1é
+ Cobng ty cb phan Dét May Gia Dinh : 3.022.390 cb phan, chiém 10,07%

Von diéu I¢

NGUYEN VIET CUONG - THANH VIEN HQI PONG QUAN TRI
Ngay thang nam sinh: 27/10/1976
Trinh d§ chuyén mén: Clr nhén kinh té - chuyén vién ké toan, kiém toan québc té (FCCA)
Qua trinh cong tac:
- 1998 — 2002 : Kiém toén vién cao clp tai Cong ty TNHH Kiém toén Quédc t& KPMG

— 2003 -2004 : Trudng phong ké todn quan tri tai cong ty TNHH Unilever Bestfoods
Vietnam
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— 2004 - 2006 : Giam déc Dau tu tai Cong ty VinaCapital Investment Management Ltd

~ 2006 —2012 : Phé Giam Pdc Piéu hanh tai Cong ty VinaCapital Corporate Finance VN
Co.,Ltd

— 2012 —nay : Thanh vién HPQT tai Cong ty ¢6 phan San xuit kinh doanh Xuét nhép
khau Binh Thanh

— 05/12/2018 —nay : Thanh vién HDQT Céng ty ¢b phan Garmex Sai Gon
Chire vu hién nay: Thanh vién HDQT Coéng ty cb phin Garmex Sai Gon
Chirc vy tai té chirc khac:

— Thanh vién HDQT Céng ty ¢ phin SXKD XNK Binh Thanh

— Thanh vién HDQT Cong ty c¢6 phdn Dét may Gia Pinh

Téng s6 ¢b phﬁn nim giir:

— Cénhan so hitu : 0 ¢ phén

— Tb chic ¢6 lién quan nam gi:

+ Cbéng ty C6 phan SXKD XNK Binh Thanh : 871.211 ¢b phan, chiém 2,90% Vén
diéu 1&
+ Cbong ty cb phan Dét May Gia Pinh © 3.022.390 cb phan, chiém 10,07%

Vén diéu 18

LAM TU THANH - THANH VIEN HOI PONG QUAN TRI

Ngay thang nam sinh: 31/05/1958

Trinh d6 chuyén moén: Thac sT Quan tri Kinh doanh

Qua trinh cong tac:

— 1992 — nay : Giam dbc Cong ty TNHH TM A Chéu

— 1995 —nay : Gidam doc Coéng ty TNHH Tan A

— 05/2009 —nay  : Thanh vién HDQT Céng ty c6 phan Garmex Sai Gon

Chire vu hién nay  : Thanh vién HPQT Céng ty ¢b phan Garmex Sai Gon

Chikc vu tai t6 chire khac:

~ Giam déc Cong ty TNHH Thuong mai A Chau

— Giam dbc Céng ty TNHH Tan A

— Phé Chu tich HDQT Céng ty C6 phin Nhya Sai Gon (NSG)

Téng s6 c6 phin nim giir:

— Céanhén s& hiru : 2.142.810 ¢ phén, chiém ty 18 7,14% Vén Piéu 1&

—  T6 chire ¢6 lién quan nam giir:
+ Cong ty TNHH Thuong mai A Chau : 562.610 ¢ phan, chiém 1,88% Vén diéu 1&
+ Coéngty TNHH T4n A : 562.610 cb phén, chiém 1,88% Vén diéu 1¢.

NGUYEN THI THU HUONG - THANH VIEN HQI PONG QUAN TRI
Ngay thang ndm sinh: 12/01/1965

Trinh d§ chuyén moén: Cir nhan kinh té (Nganh Quan tri)

Qua trinh cong tac:

— 0171987 -07/1987  : Coéng nhan May Xi nghiép may Sai Gon 1

Ny e Tx"



08/1987 —03/1993

04/1993 — 04/2000

05/2000 - 03/2002
03/2002 - 12/2003
01/2004 — 04/2009
05/2009 - 05/2010

: Bi thu Doan Thanh nién chuyén trach XN May Sai Gon 1 kiém Pho

Bi thu Poan TN Cong ty SX — XNK may Sai Gon

: Bi Thu Poan TN kiém Nhéan Vién LDTL, kiém Phé Quan Pbc Xi

Nghié¢p May Garmex 1

: Pho phong TCHC Xi Nghiép May Garmex 1

. Trudéng phong TCHC TCHC Xi nghiép may Garmex 1

: Truéng phong TCHC XN May Garmex An Nhon

: Uy vién thuong vu Pang Uy, Phé Chu Tich Céng doan Céng ty, Pho

Téng Giam dbc phuc trach Noi chinh kiém truéng phong TCHC Cong
ty ¢b phin San xuit Thuong mai May Sai Gon.

06/2010 — 31/12/2019 : Bi thu Dang tty, Phé chi tich Céng ty doan Cong doan Cong ty, Thanh

vién HDQT, Phé Téng Gidm dbc Cong ty ¢b phan Garmex Sai Gon

Chirc vy hién nay: Thanh vién HDQT Céng ty cb phdn Garmex Sai Gon

Chike vu tai t6 chire khac : Khong 6

Téng sb ¢b phén ¢4 nhan nim gii: 75.905 cb phan, chiém 0,25% Vén diéu 1¢

NGUYEN MINH HANG - THANH VIEN HQI PONG QUAN TRI KIEM PHO TONG
GIAM POC

Ngay thang ndm sinh: 18/06/1977

Trinh d chuyén mén: Ctr nhan kinh té

Qua trinh cong tac:

01/1999 - 01/2004

01/2004 —12/2006

01/2007 — 02/2008

03/2008 — 5/2009

06/2009 - 03/2014
04/2014 — 02/2015

03/2015 -07/2018

01/08/2018 — nay

: Nhan vién Ké toan Cong ty c¢6 phan San xuét — Thuong mai May Sai

Gon

: Nhén vién K& to4n Céng ty ¢b phan San xuit — Thuong mai May Sai

Gon

: Phé phong Ké toan Théng ké Cong ty c¢b phan San xuit — Thuong mai

May Sai Gon

: Trudng phong ké todn Théng ké Cong ty Cong ty cb phan San xuét —

Thuong mai May Sai Gon;

: Ké toan truong Cong ty cd phan San xuat — Thuong mai May Sai Gon
: Giam ddc tai chinh kiém K& toan truéng Cong ty ¢ phan San xudt —

Thuong mai May Sai Gon

: Pang Gy vién, Giam dbc Tai chinh kiém ké toan trudng Cong ty cb

phan Garmex Sai Gon.

: Dang uy vién, Giam dbc tai chinh, ph6 Téng gidm dbc phu trach Tai

chinh va Pau tu Cong ty ¢b phdn Garmex Sai Gon.

05/12/2018 = Nay : Thanh vién HDQT, Phé Téng Giam dbc, Gidam dbc Tai chinh Cong ty

cd phan Garmex Sai Gon.

Chirc vu hién nay: Thanh vién HDQT, Gidm dbc tai chinh, Ph6 Téng giam déc Céng ty cb phéan
Garmex Sai Gon.

Téng s6 cb phan c4 nhan nim giit: 31.044 ¢ phan , chiém 0,1% Vén didu 16

M 6 L



BAN DIEU HANH
LE HUNG
NGUYEN MINH HANG

(Théng tin clia cdc thanh vién Ban Diéu hanh di dwoc trinh bay & phan Hji dong quan tri)

NGUYEN THI THU HA - PHO TONG GIAM POC
Ngay thang nam sinh: 10/08/1963
Trinh d§ chuyén mén: Cur nhan Luét

Qua trinh cong tac:

- 03/1985-11/1993 : Nhén vién Ké toan ngin saich UBND Phudng 25, Quin Binh
Thanh

- 11/1995-03/2001 : Pho Bi Thu Dang uy — Chu tich UBND Phudng 25, Quén Binh
Thanh

- 04/2001 - 12/2001 : Quén uy vién — Bi Thu Dang iy Phuong 25, Quén Binh Thanh

- 01/2002 - 04/2003 : Quén Uy vién — Trudng phong Kinh t& Quan Binh Thanh

- 05/2003 - 12/2004 : Quén uy vién — Chanh vin phong HDND — UBND quén Binh
Thanh

- 12/2004 - 09/2009 : Uy vién Ban thuomg vu Quan uy — Pho Chu tich UBND Quén binh
Thanh kiém Bi Thu Pang iy Khdi co quan UBND quén Binh
Thanh

- 10/2009 - 07/2014 : Pho6 Bi Thu Quén ty — Chu tich UBND Quén Binh Thanh

- 07/2014 - 08/2018 : Bi Thu Quan uy Binh Thanh

- 09/2018 —24/03/2019 : Nghi huu

~  25/03/2019 — Nay : Phé Tong Giam dbc Noi chinh Cong ty cd phin Garmex Sai Gon

Chire vy hién nay: Phé Téng Giam déc Noi chinh Cong ty cb phan Garmex Sai Gon
Chirc vu tai t6 chirc khac: Khong c6

2 A A A - ~ - ~ A A
Tong so co phan c4 nhan sé hiru: 0 c6 phan

BAN KIEM SOAT

PHAN THI PHUQNG - TRUONG BAN KIEM SOAT

Ngay thang ndm sinh: 08/03/1969

Trinh d6 chuyén mén: Thac sT chuyén nganh Tai chinh — Ngan hang

Qua trinh cong tac:

- 07/1991 — 08/1992 : Nhan vién Kinh doanh Xi nghiép Thuy tinh thudc B6 Cong nghiép
- 08/1992 - 08/1998 : Nhan vién Ké toan Dét May Gia Dinh

~  08/1998 —05/01/1999 : Phé Phong ké toan Cong ty TNHH MTV Dét May Gia Dinh

- 05/1999 — 11/2001 : Pho Phong kinh doanh Céng ty TNHH MTV Dét May Gia Dinh
- 11/2001 — 12/2004 : Truéng Phong ké toan Cong ty TNHH MTV Dét May Gia Pinh
- 12/2004 - 10/2010 : K& toan truong Céng ty TNHH MTV Dét May Gia Dinh

—  11/2010-05/08/2016 : Ké toan truéng Cong ty TNHH MTV Dét May Gia DPinh
- 06/08/2016 — nay : Ké toan truong Cong ty cb phan Dét may Gia Pinh
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- 05/12/2018 — nay . Trudng Ban kiém soat Cong ty cd phe"in Garmex Sai Gon
Chikc vu hién nay : Trudng Ban kiém soat Cong ty c6 phan Garmex Sai Gon

Chikc vu tai to chirc khac  : Thanh vién HPQT Cong ty C phan Wec Sai Gon (Giay Dep
WEC)

Téng s6 ¢6 phan c4 nhén sé hiru : 7.610 cb phén, chiém 0,025% Vén diéu 1&

LE THI CHIN - THANH VIEN BAN KIEM SOAT
Ngay thang nim sinh: 08/03/1970
Trinh d6 chuyén mon: Cir nhén kinh té (Tai chinh Doanh Nghiép)

Qua trinh cong tac:

— 1992 —nay : Ké toan truéng Cong ty TNHH TM A Chau va Cong ty TNHH
Nhwa Nam A

- 05/12/2018 — nay : Thanh vién Ban kiém soat Cong ty c6 phin Garmex Sai Gon

Chire vu hién nay : Thanh vién Ban kiém soat Cong ty cd phan Garmex Sai Gon

Chire vu tai td chire khéc:
~  Ké toan truong Cong ty TNHH Thuong Mai A Chau
-~ Ké toan truong Cong ty TNHH Nhyua Nam A

Tong s6 c6 phin c4 nhin nim giir: 7.611 cb phin, chiém 0,025% Vén didu 18

TU VI TRI - THANH VIEN BAN KIEM SOAT
Ngay thang nam sinh: 20/01/1981
Trinh d§ chuyén mén: Ctr nhan Kinh té (Tai chinh doanh nghiép, Quan tri kinh doanh)

Qua trinh cong tac:

~ 2003 - 2006 : Chuyén vién Tin dyng Ngan hang Déng A

- 2006 -2007 : Chuyén vién khach hang Doanh nghiép Ngin hang Quéc t& VN
(VIB);

- 2007 -2012 : Chuyén vién Phan tich, Tu van Tai chinh doanh nghiép Coéng ty
Ching khoan Ngan hang Péng A;

—~  2012-2015 : Chuyén vién Phén tich Pau tu Céng ty Quan 1y qui Chimg khoan
Péng A;

- 2015-2016 : Pho Phong Phan tich Cong ty chimg khoan KIS VN;

- 2016-2017 : Chuyén vién Nghién ctru phét trién chién lugc CTCP Téap doan
Hoa Sen;

- 2017 — nay : Chuyén vién Phong Ké toan — Tai chinh CTCP Transimex.

~  05/12/2018 — nay : Thanh vién Ban kiém soat Cong ty cb phdn Garmex Sai Gon

Chitc vu hién nay : Thanh vién Ban kiém soat Cong ty c¢b phadn Garmex Sai Gon

Chire vy tai t6 chirc khac Khong c6

A A A A £ .~ A A
Tong s6 co phan nam giit  : 0 ¢6 phan

21

L0 _——Man




2.3. Nhiing thay dbi trong Ban diéu hanh : Trong nim 2020, Céng ty khong c6 su thay
d6i nhan sy trong Ban Diéu hanh

2.4, Co ciu lao dong

Tbng s6 lao dong Cong ty gdm 4.183 ngudi, co cu nhu sau:

STT Phan loai S6 lwong cudi ky Ty trong

1 Theo gidi tinh: 4.183 100,00%
Nam 837 20,01%

Nir 3.346 79,99%

11 | Theo hop dong lao dong: 4.183 100,00%
Khong xac dinh thoi han 2.843 67,97%

Xéc dinh thoi han 1.340 32,03%

IIT1 | Theo trinh dg: 4.183 100,00%
Dai hoc 186 4,45%

Cao ding 164 3,92%

Pho thong 3.833 91,63%

Hoat dong trong linh vure san xuét hang may mac, Cong ty sir dung ngudn nhan luc 16n. Do dé,
ngudn nhan luc 12 yéu t6 quan trong cho viée phat trién Céng ty bén vimng. Pé dam bao ngudn
nhan luc 6n dinh vé s6 lugng 18n chit luong, Ban lanh dao ludn chu trong va quan tdm dén cac
chinh séch lao dong. Véi quan diém “lao dong 1a vén quy”, Ban 1anh dao Cong ty da dua ra va
thuc hién cic chinh sach nhidm cai thién moi trudng 1am viée va ning cao doi sdng cho ngudi lao
dong:

— Xay dung méi trudng lam viée than thién va thoai mai théng qua cai tién quy trinh trong san
xuat “LEAN and AUTOMATION" tir Cong ty dén Nha méy

~  Xay dung ké hoach, phuong 4n én dinh don hang dé cong nhan yén tAm san xuit

— Danh gia dinh ky cong viéc cta ting ngudi lao dong dua trén cac tiéu chi danh gia ning luc
(skill matrix), danh gia thanh qua cong viéc (KPI) nhim xé4c dinh chinh xéc, cong béng vé vi
tri bd nhiém, xét duyét tang luong, thudng cho timg vi tri dang chiu trach nhiém;

~ Thic ddy cong tic dao tao, tu ddo tao. Tao didu kién dé phét trién, phéat huy t6i da nang luc
CBCNV.

— Thuyec hién ding quy dinh phap lugt vé ché do, chinh sach cho ngudi lao dong;

~ Cai thién céc chinh sach luong, thuéng va trg cap phu hop, thu nhdp ximg dang vai tam suc
dong gop cua nguoi lao dong, dam bao an sinh cho ngudi lao dong.

3. Tinh hinh dau tw, tinh hinh thyc hién cdc dy 4n

3.1 Céc khoén diu tw 16n (PAu tw tai chinh, diu tw dy 4n) : Trong nam 2020, Cong ty
khong phat sinh cac khoan dau tu nay

3.2. Dau tw vao Céong ty con:
Cong ty TNHH May Tan My

- Gié tri dau tu (tai ngay 31/12/2020): 15.000.000.000 VND - Ty 1€ s& hitu: 100% vén diéu 1é.
- Tinh hinh hoat déng SXKD Céng ty TNHH May Tan M¥:

Neah
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DVT: Triéu dong

- TH TH |IvI€ Tang/Gidm

LT Lt 2019 | 2020 | 2020 so véi 2019
1 | Doanh thu thuén 93.724 | 98.940 5,6%
2 | Gi4 von hang bén 83.117 | 88.084 6,0%
3 Doanh thu hoat dong tai chinh 16 51 218.8%
4 Chi Ehi tai chinh, ban hang, quan 1y doanh 25717 | 22017 -14,4%

nghiép

5 Loi nhuén tir hoat dong kinh doanh -15.094 | -11.110 26,4%
6 | Loi nhuén khac -170 45 126,2%
7 | Loi nhuén trude thué -15.264 | -11.065| Giam 18 27,5%
8 | Loi nhuan sau thué 15264 | -11.065| Giam1327,5%

Cong ty TNHH GARMEX Quéang Nam
- Gia tri dau tu (tai ngay 31/12/2020): 86.000.000.000 dong - Ty 1& s& hiru: 100% von diéu 1¢.

- Céng ty TNHH GARMEX Quéang Nam dau tu gép v6n 100% vén vao Cong ty kinh doanh
hang dét may tai Hoa Ky (Blue Saigon LLC). Gia tri déu tu (tai ngay 31/12/2020): 600.000

USD.
- Tinh hinh hoat dong SXKD hop nhét ctia Cong ty TNHH GARMEX Quéng Nam :

DVT: Triéu dong

— TH TH | TyIé Ting/Giam
SR TG 2019 | 2020 [ 2020 so véi 2019
1 | Doanh thu thuén 103,793 | 102,540 -1.2%
2 | Gia von hang ban 91,266 | 101,222 10.9%
3 | Doanh thu hoat dong tai chinh 50 24 -52.0%
4 Chi .Ifhi tai chinh, ban hang, quan 1y doanh 9.807 2,357 76.0%
nghiép
5 | Loi nhuén tr hoat dong kinh doanh 2,770 | (1,015)
6 | Loi nhudn khéc (2,114) (92) -95.6%
7 | Loi nhuén truéc thué 656 | (1,107)
8 | Loi nhuén sau thué 656 | (1,107)

K&t qua hoat dong san xudt kinh doanh tai Cong ty Garmex Quang Nam nam 2020 16 1,1

ty dong la do:

- Doanh thu giam 1 ty dong, ty 1¢ giam 1a 1,2% trong nam 2020 don hang may mic giam do d6

Cong ty khong di hang 1am cho céng nhén phai chuyén d6i nhanh sang hang may mic.

- Gia von ting 9,9 ty ddng, ty 1¢ ting 10,9 % do :
Khi chuyén doi sang san xudt ti cong nghiép, cdng nhan chwa quen véi quy trinh san xuit
md&i, thao tadc con chdm, nén nang suit lao dong thap.
Trong ndm Cong ty Garmex Quang Nam c6 tuyén thém lao déng mé&i dé mé rong sdn xuat
nén chi phi bt lwong tdng. Lao dong binh quan nam 2019 1a 542 nguwoi, lao dong binh
quan ndm 2020 1a 771 nguwoi. Lao dong cé mat vao thoi diém 31/12/2020 : 858 nguoi;
nam 2019: 629 nguoi.

- Chi phi quén 1y, chi phi ban hang, chi phi khac giam 7,4 ty dong, ty 1 giam 76% do cit giam
hoat dong cta chi nhanh Blue Saigon LLC.
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Cong ty TNHH Sai Gon — Tuwong Long

- Gid tri dAu tu (tai ngay 31/12/2020): 1.700.000.000 ddng - Ty 1& s& hitu: 51% von diéu 1¢.
- Tinh hinh hoat déng SXKD hop nhét cia Cong ty TNHH Sai Gon — Tudng Long nam 2020 :
Trong nidm 2020, tam ngung kinh doanh, di thu héi hét cong no va dang tién hanh lam thu tuc

giai thé
DVT: Triéu dong
— TH Ty 1é Ting/Gidm
STT e TH2019 | 5650 [ 2020 so véi 2019
1 Tdng tai san 395 534 135.19%
2 Doanh thu thuén
3 Loi nhuén sau thué (32) 139 534.38%

DPau tu vao codng ty lién két:

Céng ty ¢ phan Phu My

Gié tri du tu (tai ngay 31/12/2020): 4.341.000.000 VND — Ty 1& s& hitu: 32,47% Vén diéu 1¢.

Cic khoan dau tw tii chinh:

Ngan hang thwong mai ¢ phin Viét A

- S6 ¢ phan: 207.701 ¢b phan
- Giatri gbc dau tu: 3.998.050.000 VND (trich 1ap du phong khoan dau tu: 2.959.545.000 VND)

Ngéin hang thwong mai c6 phin Ngoai thwong Viét Nam

- Sb cb phin: 25.266 cb phan.
- Gié tri gbe dau tu: 1.269.730.000 VND

Céng ty c¢b phan Piu tw phat trién Gia Pinh

- 86 cb phan: 843.950 c6 phan
- Gié tri gbc dau tu: 10.127.400.000 VND

Thay ddi tinh hinh dau tw tai chinh: khong c6

4. Tinh hinh tai chinh

4.1.  Tinh hinh tai chinh
DVT: Triéu ddng
o ] ) Ty 1 Ting/Giim
Chi tiéu Nam 2019 Nam 2020 m
Téng gia tri tai san 1,028,988 1,222,790 18.83%
Doanh thu thuin 1,747,771 1,474,566 -15.63%
Loi nhuén tir hoat dong kinh doanh 137,011 62,366 -54.48%
Loi nhuan khac -2,146 2,542 -218.45%
Loi nhuén trude thué 134,865 64,908 -51.87%
Loi nhuan sau thué 104,449 46,414 -55.56%
Ty 1¢ lgi nhuan tra cd tic 12% -58.33%




42.  Cic chi tiéu tai chinh chi yéu:

Chi tiéu PVT Nim 2019 Nim 2020
1. Chi tiéu vé kha ndng thanh todn
+ Heé s thanh toan hién hanh: Lan 1,53 1,85

| +Hé s thanh toan nhanh: Lan 0,91 1,41

' 2. Chi tiéu vé co cdu vén _

+ Hé s No/Téng tai san % f 53,02 46,15
+ Hé s6 No/Vén chu so hitu % 112,85 | 85,71 |
3. Chi tiéu vé nang luc hoat dong I
+ Vong quay hang ton kho Vong 4,68 4,47
+ Doanh thu thuan/Téng tai san Vong 1,71 1,31
4. Chi tiéu vé khad ndng sinh 10i
+ Hé sb Loi nhuan sau thué/Doanh thu thuan % 5,98 215
+ Hé s6 Loi nhuan sau thué/Vén cha so hiu | % 24,18 | 8,13

' (ROE) , o o .‘

' ?Rgi )36 L¢i nhudn sau thué/Tong tai san % 10,24 412
+ Hé s6 Loi nhuan HDKD/Doanh thu thuén 7,84 e

Chi s6 kha ning thanh toén

Céng ty lu6n chu dong thanh toan ddy du cac khoan ng va kip thoi can dbi co cAu tai san — ngudn
v6n nham duy tri t6t kha nang thanh toan va tinh thanh khoan. Do d6, cc chi s thanh todn cla
Cong ty cai thién rd rét. Cu thé, hé s thanh toan ngén han dat 1,85 lan, tdng 21% so v&i mire 1,53
1an ctia ndm 2019; hé sb thanh toan nhanh dat muc 1,41 1an, ting 55% so véi mie 0,91 14n cua
nam 2019.

Sy tiang trudng cta cac hé sb nay 1a nho vao viée ghi nhan ting khoan tién giri ngén hang. Trong
nam, Cong ty phat hanh tang von diéu 1¢ bd sung vén lwu dong ddng thoi trién khai thuc hién chinh
sach thu hdi cong no tir cac khach hang nham han ché viéc bi bi lam dung vén luu dong, dan dén
chi tiéu phai thu ngin han khach hang giam va tién giri ngén hang tang. No ngén han phai tra ting
nhe so v&i nam trude chu yéu do ting ng ngén han, giam céc khoan phai tra ngudi ban, ngudi lao
ddng, cac khoan phai ndp Nha nude va cac khoan phai tra khac.

Chi s6 don bay tai chinh

Hoat dong chinh cua Cong ty 1a san xuét theo don hang nén nhu ciu vé vén luu dong 1on va duogc
tai trg chu yéu tir no vay. No vay ngén han nam 2020 dat 364 ty, ting 46.6% so voi nam 2019 tuy
nhién, phai tra ngudi ban, thué va cac khoan phai ndp, phai tra ngudi lao déng, phai tra khac ..
giam 36,56% nén tong no ngin han tang nhe 2.3% so v6i nam 2019. Coéng ty khong phat sinh
khoan vay trung dai han trong nam 2020 ddng thoi phat hanh ¢b phiéu tang vén diéu 1. Do dé, hé
s6 No/Tong tai san va hé s6 No/Vén chu s hitu déu giam so véi nam 2019, 1n luot dat 46,15%
va 85,71%.




Chi s6 niing lwc hoat dong

Do tac dong cua dich bénh Covid 19 va su canh tranh gay git ciia cac doanh nghiép nganh may
mic tai thi trudng trong va ngoai nu6e da anh hudng dén hoat dong kinh doanh cia Cong ty. Vi
vay, nganh may mac Viét Nam néi chung ciing nhu Garmex Sai Gon ndi riéng bi anh huong rat
16m, don hang giam lam doanh thu thudn giam 15,63% con 1.475 ty ddng, gia von giam 12,6% con
1.272 ty ddng nam 2020.

Doanh thu xudt khdu hang may mic ndm 2020 dat 1.346 ty dong, giam 22% so véi nam 2019.
Cong ty da chuyén d6i 2 nha may sang san xuét hang ti cong nghiép nén doanh thu ndi dia ting
manh hon 14 14n so v&i ndm 2019, dat gan 129 ty dong nam 2020.

Chi s6 kha ning sinh lgi

Do anh huéng tir khé khan chung ciia nganh, céc chi tiéu vé kha nang sinh 161 nhu hiéu suat sinh
loi ROA, ROE ciia Céng ty déu giam. Cu thé hiéu sudt sinh lgi ROE dat 8,13%, gidam so véi mite
24,18% ctia nam 2019; hiéu suét sinh lgi ROA ciing giam xudng mirc 4,12% vao nam 2020. Hé
s6 Loi nhuén sau thué/Doanh thu thuin va Loi nhuan HDKD/Doanh thu thuan ciing giam so v&i
nam trude, 14n luot dat mirc 3,15% va 4,23% nam 2020. Nguyén nhan chu yéu do su sut giam
manh vé& doanh thu, nhung ty 18 giam gia vén va chi phi quan 1y doanh nghi€p chua tuong xing
voi ty 1€ giam doanh thu.

A A aa R o o o e
5. Co ciu co dong, thay doi von diu tw ciia chi s¢ hiru.

5.1. C6 phin: Théng tin ¢6 phiéu tai thoi diém 31/12/2020

- Tbng sb ¢b phiéu phat hanh

30.005.280 c6 phiéu

- C6 phiéu quy 49.260 cb phiéu
~  Téng sb ¢b phiéu dang Iwu hanh 29.956.020 c6 phiéu
-~ Loai ¢6 phan C6 phan phd thong
~  Meénh gia : 10.000 dong

— Cong ty khéng cé chirng khoén giao dich tai nude ngoai.

5.2. Co ciu co dong : Cap nhit theo Danh sich ¢6 dong chit ngay 26/08/2020

Chi tiét g6p von ciia chi s¢ hiru

Dii fwgng chu?ég:lnncl:lfqng nhlf;;:lgy fx do Téng cong B l%‘;?; o
I. Nguwoi ndi bd = 2.265.032 2.265.032 7,549
IL. C6 phiéu quy . 49.260 49.260 0,164
IT1.Cong doan Cong ty . x _ 5
IV. Cb ddng sé hiru ¢b
phiéu wu dii (néu c6) ) ) ) )
V. C6 déng khac 777.867 26.913.121 27.690.988 92,287
1. Trong nuwéc 777.867 |  23.804.729 24.582.596 81,927
1.1 C4 nhan - 4.236.782 4.236.782 14,120
1.2 T6 chirc 777.867 19.567.947 20.345.814 67,807
- Trong do Nha nudc: - - - -
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2. Nudc ngoai - 3.108.392 3.108.392 10,360
2.1 Canhan - 1.897.434 1.897.434 6,324
2.2 T6 chire - 1.210.958 1.210.958 4,036

TONG CONG 777.867 29.227.413 30.005.280 100,00

Danh sich ¢6 déng 16n:
STT | Cbdéngléon | S6PKKD | Ngay cp Dia chi S0 L‘L‘gf €0 'fﬁ;:)‘?
X 56 Pram N
1 . 0300989419 | 01/04/2010 | Thach, Phuong 6, 4749732 | 15.83%
Thuong mai Quén 3, TpHCM ?
Thién Hai ’
Tang 2, Ha 6
Cong ty cb Airport Building,
2 | phan dau tu 0315279901 | 25/01/2019 | S6 2 Hong Ha, 4551170 | 15.17%
T.T.A Phuong 2, Quan
Tan Binh, TP.HCM
10-12-14-16 Nam
Cong ty cb Ky Khoi Nghia,
3 | Phin Dét May | 0300744507 | 05/08/2016 | Phudng Nguyén 3.022.390 | 10,07%
Gia Pinh Thai Binh, Quan 1,
TP.HCM
Céng Ty co 93 An Duong
Phan Xuét Vuong, P, An
4 | Nhap Khdu Va | 3300101484 | 10/01/2017 | Pong, TP.Hué, 3.558.943 | 11,86%
Pau Tu Thira Tinh Thira Thién
Thién Hué Hué
Lam T Thanh | 21841229 | 19/07/1996 | 186 Thai Phién,
5 Phuong 8, Quan 11, | 2.142.810 | 7,14%
Tp,HCM
Dai di¢n Cong 46810 27/01/1992 | 6 Tran Quang Diéu,
Ty TNHH T™M Phuong 13, Quén 3, 562.610 1,88%
A Chau Tp.HCM
Pai dién - 49523 22/04/2001 | 90 Qubc 16 1A Xa
Céng Ty My¥ Yén, huyén 562.610 1,88%
TNHH Tan A Bén Lirc, Long An,
Téng Cong 19.150.265 | 63,82%
5.3.  Tinh hinh thay d6i vén diu tw cia chi s¢ hitu:

Trong ndm 2020, Céng ty ¢6 2 dot ting vn ¢b phan :

Dot 1 : Ngay 14/01/2020, Cong ty da hoan thanh dot chao ban ¢b phiéu cho cb déng hién hitu

theo Nghi quyét Dai hoi dong cb déng thudng nién nam 2019 :
Ty 1€ phat hanh : 2:1
Téng s c¢b phiéu da phan phdi : 8.915.437 cb phiéu

Ménh gia

: 10.000 ddng

Gié phat hanh : 15.000 déng/cd phiéu

Két qua thay d6i vbn c¢d phan vao ngay 14/01/2020 nhu sau:
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Trwée khi Thay doi Sau khi
STT Noi dung thay dbi Tang (+)/giam (-) thay doi
(dong) (dong) (dong)
1 |[Vbn didu & 178.809.280.000 | +89.154.370.000 | 267.963.650.000
2 (Cé phiéu quy (863.138.686) . (863.138.686)
3 [Thang du vén ¢6 phan 28.314.942.370 | +44.372.885.000 | 72.687.827.370

Dot 2: Ngay 31/08/2020, Cong ty da hoan thanh dot phat hanh c6 phiéu dé tra cd tic cho nam
2019 theo Nghi quyét Pai hdi dong cb dong thuong nién nam 2020 :

~ Ty 1é tra cb tic : 12%
—  Tbng sb cb phiéu da phan phdi : 3.208.915 cb phiéu
- Ménh gia ; 10.000 dong
Két qua thay d6i von cb phén nhu sau:
Trwée khi Thay dbi Sau khi
STT Nbi dung thay dbi Ting (+)/gidm (-) thay dbi
(dong) (déng) (déng)
1 |[Vbn didu1é 267.963.650.000 | +32.089.150.000 | 300.052.800.000
2 |C6 phiéu quy (863.138.686) ; (863.138.686)
3 [Thang du vén ¢d phan 72.687.827.370 - 72.687.827.370

54. Giao dich ¢b phiéu quy : Trong ndm 2020, Céng ty khong phét sinh giao dich cd phiéu

quy
5.5. Céc chimg khoan khac: Trong nam 2020, Cong ty khong phét sinh bét ¢ giao dich

ching khoan nao.
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I1I. BAO CAO VA PANH GIA CUA BAN GIAM POC NAM 2020

1. Mai trwong kinh doanh 2020
Trong bdi canh dai dich Covid — 19, nén kinh té ting trudng thip nhét trong nhitng nim g?:’in day,
nganh may méc gip khé khan do don hang giam, Ban lanh dao cung véi cdn b cong nhén vién
timg bd phén, phong ban phdi hop, thuc hién céc chi tiéu d& ra. Trong nam 2020, hoat déng san
xudt ctia Cong ty dat duoc cac két qua sau:

Don vi: triéu déng

< i 3 . Ty 1é Tiing/Gidm

STT Chi tiéu Nam 2019 Nim 2020 2020 so véi 2019
1 | Tong gié tri tai san 1,028,988 1,222,790 18.83%
2 | Tai san ngin han 820,453 1,011,790 23.32%
3 | Hang tén kho 330,557 239,045 -27.68%
4 | Tong ng 545,563 564,362 3.45%
5| No ngén han 535,594 547,987 2.31%
6 | Von chii sd hiru 483,425 658,428 36.20%
7 | Doanh thu thuan 1,747,771 1,474,566 -15.63%
8 | Loi nhudn trudc thué 134,865 64,908 -51.87%
9 | Loi nhuén sau thué 104,449 46,414 -55.56%

Pé dat duoc két qua trén, Hoi df’ing quan tri chi dao, phéi hop, trao d6i voi Ban lanh dao danh gia,
phan tich thi trudong, dua ra cic giai phép duy tri va 6n dinh san xuét kinh doanh, thé hién qua:

—  Cong tac thuc hién, trién khai m6 hinh LEAN két hop hé théng quan 1y 5S trén toan hé théng
Cong ty va Nha may;

— DPéy manh ddu tu cic thiét bi, mdy méc chuyén dung; danh gia va béo tri, bao dudng may méc
thudong xuyén nhim mang dén nang suit cao trong san xuit;

—  Diéu chinh cac chinh sach lao dong theo hudng ning cao doi séng nhan cong, phi hop véi van
héa cong ty — xem “lao dong 1a vén quy”

— Thuong xuyén theo ddi, cap nhat khdi luong don hang, thoi gian hoan thanh, dua ra ké hoach
quan 1y chudi cung tmg hiéu qua, quan 1y tiéu hao nguyén vét liéu, cung tng kip thoi, tranh
gian doan san xuét.

— Chuyén dbi nhanh va kip thoi don hang gia cong ti cong nghiép khi don hang may mic giam.

Doanh thu Pon vi: tri€u déng
STT Chi tiéu Nam 2018 Nim 2019 Nim 2020
1 Doanh thu xuét khau 2.020.718 1.739.338 1.345.879
2 Doanh thu ndi dia 18.183 8.433 128.687
3 Doanh thu hoat dong tai chinh 17.133 6.804 11.628
4 Thu nhép khac 2.913 1372 2.723
Tong doanh thu 2.058.947 1.755.947 1.488.917

Dién bién phtic tap cua thuong chién My - Trung khién nhu cdu vé& san phim may mic toan cau
giam dang ké va Viét Nam — mot trong s nhitng qudc gia chuyén xuat khiu hang may mic — ciing
khoéng thé tranh khoi bi anh hudng. Déng thot, su khan hiém don hang da déy mirc do canh tranh
trong nganh va quyén thuong lugng cuia ngudi mua 1€n cao, gay ra ép luc giam gia ban. D6 1a mot
trong nhitng nguyén nhén lam cho doanh thu khéng dat dugc ké hoach dé ra.
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Trong co cdu doanh thu ciia Cong ty, doanh thu tir xudt khéu van duy tri ty trong cao. Ngoai viéc
gilr vitng uy tin va duy tri mdi quan hé than thiét v6i khach hang truyén thong, Cong ty thuong
xuyén tim kiém cac thi truong tiém ning nhim da dang héa danh muc khach hang, nang cao vi thé
cua doanh nghiép vai khach hang, timg budc mo rong thi phdn trén thi truong thé gioi.

Chi phi sin xuit kinh doanh: Pon vi: triéu dong

o - i} _ Tv 1é Tang/Giam
STT Chi tiéu Nam 2018 Nam 2019 Nam 2020 2020 so v6i 2019
1 S;E von hang | 4 cus a4 1.454.755 1.272.030 -12,6%
2 | Chi phi tai chinh 22.523 12.769 20.024 56.8%
3 | Chiphi ban hang 63.350 21.114 12.580 -40,4%
g, | Chiphiquanly’ gy 128.926 116.632 -9.5%
doanh nghiép

5 | Chi phi khac 35] 3517 182 94.8%

Trude bdi canh kho khan ciia nganh, Céng ty thuc hién céc bién phap nhim tiét giam chi phi hoat
dong, tang loi nhudn Cong ty, dam bao loi ich cho ¢b déng. Chi phi gia von dat 1.272 ty, giam
12,6% so v&i nam 2019 do doanh thu giam nén cac khoan bién phi lién quan dén san suat giam.
Tuy nhién do céc khoan dinh phi chwa diéu chinh theo doanh thu nén ty 1& giam gia von chua
tuong xumg voi ty 1€ giam doanh thu. Chi phi ban hang va chi phi quan ly doanh nghiép dat lin
luot 14 12,58 ty dong va 116,6 ty dong vao nam 2020, tuong duong giam 40,4% va 9,5% S0 VOi
nam 2019. Chi phi tai chinh dat 20 ty déng nam 2020, ting 56,8% so v&i ndm 2019 chu yéu do
khoan 16 chénh léch ty gia.

2. Tinh hinh tai chinh

2.1. Tinh hinh tai sin ‘
Don vi: triéu dong

STT Chi tiéu | Nam 2016 | Nim 2017 | Niim 2018 | Niam 2019 | Niim 2020
1 | Tai séan ngén han 628,853 655,451 778,442 820,453 | 1,011,790
2 | Tai san dai han 254,615 252,833 232,231 208,535 211,000
Téng tai san 883,468 | 908,284 | 1,010,673 | 1,028,988 | 1,222,790

Cong tac quan 1y cong ng dugc theo ddi sat sao cac khoan cong ng dugce thu h01 hau hét dung han
tao dong tién tuong ddi on dinh. Tién gui ngén hang tang tir 233 ty dong cudi ndm 2019 1én 584
ty déng vao cubi nam 2020. Cic khoan phai thu khach _hang dat 166 ty dong nam 2020, giam
23,3% so véi nam 2019. Do don hang giam nén hang tén kho cudi nam 2020 dat 239 ty dong,
giam 27,7% so voi nam 2019.

2.2. Tinh hinh n¢ phai tra
Pon vi: triéu d@)ng
STT Chi tiéu Niam 2016 | Nam 2017 | Nim | Nim2019 | Nim 2020
2018
1 | No ngén han 553.574 540.956 | 609.381 535.594 | 547.987
2 | No dai han 51.382 47.048 20.696 9.969 16.375
3 | Vén chi sé hiru 278.513 320.280 | 380.597 483.425 | 658.428
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STT Chi tiéu Nam 2016 | Nam 2017 Nam Nam 2019 | Nam 2020
2018

Téng ngudn vén 883.469 |  908.284 | 1.010.674 | 1.028.988 | 1.222.790

Trong co ciu no phai tra, no vay ngan han chiém ty trong 16n va nguon tai trg chinh cho hoat dong
kinh doanh cua Cong ty trong nhiéu nam. Nam 2020 Céng ty ti€p tuc thay doi dan co cau no -
ngudn von, ting dan von tu cb dé san xuét kinh doanh. No ngin han nam 2020 ting nhe, s6 du tai
thoi diém 31/12/2020 1a 548 ty dong, tang 12 ty ddng so v&i 2019. Cac khoan ng dai han ting tir
10 ty ddng nam 2019 1én 16 ty ddng nim 2019 do phat sinh khoan thué thu nhap hodn lai phai tra
(7,3 ty ddng) va khoan dy phong phai tra dai han (9 ty dong).

. Nim | Nam2017 | Nam 2018 | Nim 2019 | Nim 2020
Chi tiéu
2016
Vén luu dong rong 75.280 114.496 169.061 274.890 463.802
Vong quay von luu dong 28,16 14,02 12,06 8,26 3,94

3. Nhirng cai tién vé co cdu td chire, chinh sach, quan Iy
Co chu tb chie:
- Tiép tuc nhan rong hoan thién mo6 hinh LEAN, 58 tai cdc Nha may truc thudc.

~  Xay dung méi truong lam viée than thién, gop phan ting ning suét.

~  Tao diéu kién cho ngudi lao déng phat trién, phat huy tdi da nang luc.

_  R&s04t va co céu lai so dd tb chire, nhan su cla cac phong ban dap mg yéu cdu cong viée,
dam bao hoat dong hiéu qua.

Chinh sach hoat dong:
- Danh gid va cai tién quy trinh san xuét, thuc hién mé hinh LEAN & Automation, 58, xdy dung

hé thdng quan 1y chéat luong, kiém soét chat ché timg cong doan tlr nguyén liéu déu vao dén
san phdm dau ra, nham kiém so4t chi phi trong san xuét

—  Nguoi lao dong hudng luong theo hiéu qua va nang sudt nhim tao dong luc 1am viée va nang
cao trach nhiém véi cong viéc dang dam nhan.

—  Cbng ty thuong xuyén co cac budi dao tao vé k§ nang, nghiép vu chuyén mén, tao diéu kién
cho ngudi lao dong nang cao kién thirc chuyén moén va tay nghé.

—  Pau tu thiét bi san xudt két hop kiém tra, danh gia dinh ky may méc thiét bi, 1én ké hoach bao
tri bao dudng nhim dam bao hidu qua cong nang va an toan trong lao dong.

Coéng tac quan ly Cong ty:

—  Pam béo diéu kién 1am viéc an toan, quyén tu do binh déng, va cham lo strc khoe nghé nghiép.

Khong ngimng cai thién méi truong lam viéc, mang lai cho nhén vién co hdi hoc tp va phat
trién, cing céc chinh sach phuc lgi va thu nhap wu dai.
~  Nhan vién c6 thanh tich ndi trdi duge ning thu nhip va dé bat vao cac chire danh quan 1y.
4. Ké hoach phat trién trong twong lai
Muc tiéu tang truong doanh thu binh quan 20%/ nam cho giai doan phat trién 05 nam (2020-2024),
dén nam 2024 dat mirc doanh thu trén 200 triéu USD, 150 chuyén may, déng thoi dam bao muc
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tiéu phat trién bén vimg ctia Cong ty. Tuy nhién, trudc tinh hinh dich bénh toan cau da anh hudng

dén nén kinh té va trong d6 nganh may méc chiu anh hudng khong nho . Vi vdy, tiiy theo tinh hinh

thuc t& Hoi déng quan tri, Ban didu hanh Cong ty s& quyét dinh diéu chinh ké hoach ngin han

trong nam 2020 — 2021 nhung s& tao budc on dinh, dén dau va tim kém thém co hoi phat trién khi

kinh té phuc héi cho nhitng nam ké tiép.

Giéi phap dé hoan thanh ké hoach:

~  Tang cudng cdng tac tuyén dung va dao tao, sap xép lai nhan sy cla cic phong ban dam bao
hoat dong hiéu qua.

~ Nganh may thoi trang van 13 nganh ¢t 184, tap trung phat trién lau dai ctia Cong ty, do d6 Cong
ty s& xtc tién déu tu nha may tai ving 3, ving 4 dé nang cao loi thé canh tranh, da dang héa
san pham.

~  Dau tu may méc thiét bi chuyén dung, cai tién quy trinh san xuét nang cao nang suét .

— Cai tao nha xudng, cai thién méi truong lam viéc sach, xanh cho nguoi lao dong.

~  Péu tu xdy dung Trung Tam phét trién mau, chi trong phét trién san pham c6 ham lugng k¥
thuat va gia tri cao.

~  Dam bao thu nhap 6n dinh va thyc hién tdt cac ché d6, chinh sach dbi véi nguoi lao dong.

5. Bio cio phat trién bén virng:
5.1. Quién ly nguon nguyén vit li¢u:
Nguyén vit liéu chii yéu trong san xudt nganh may mic clia Cong ty 12 nguyén lidu vai va vat
lidu gidy dong goi. Trong nam 2020, Céng ty sir dung tdng cong 9.744.104 yds vai va 723.339
kg gidy dé san xuét va dong goi cac san phadm may céc loai. Ty 16 tai ché nguyén vat liéu dé sir
dung lai 1a 0%.
5.2. Tiéu thu nang lwong:

Tong ning lwong tiéu thu truc tiép:

Téng ning lwong si Pon Ty 16
STT ong “‘:i“g wong s ™ | Nam 2018 | Nim 2019 | Niim 2020 [Ting/Giim

yie i 2020/2019
1 | Téngluong dién tiéuthu | Kw-h | 5.679.095 | 5.284.167 | 4.949.463 | -6,33%
2 | Tong lugng gas tiéu thu Kg 49.831 43.456 59.354 | 36,58%
3 | Tong lwong dau tiéu thu Lit 24.457 29.210 31.001 6,13%
4 | Téng luong xang tiéu thu Lit 12.890 10.585 14.948 41,22%
5 | Téng lwong than tiéu thy Kg 292.256 317.268 278.549 | -12,20%

Céc nang luong tiéu hao chi yéu phuc vu cho nhu cu san xut ciia Cong ty 1a dién dung cho san
xuét va than dung cho 16 hoi

Tdng luong dién tiéu thu trong ndm 2020 giam la do Cong ty da trién khai céc sang kién tiét kiém
nang luong cho toan hé théng Coéng ty nhung van dam bao du do sang dé nhan cong 1am viéc nén
lugng tiéu thu dién giam 6,33% so véi nam 2019, chi tiét nhu sau:

— Thay thé cac bong dén dién huynh quang thong thudng thanh béng dén led; thay thé cac thiét
bi méi tiét kiém nang luong nhdm giam thiéu luong dién nang hao hut khéng cén thiét;

— St dung hop 1y céc thiét bi tiéu hao dién, ngit thiét bi tiéu hao dién ning khi khong st dung;

— Dinh ky lau chiii dén, chéa deén dé ting d6 chiéu sang, dam bao do sang cho san xuét.
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—  Van hanh hé théng 1am mat nha xudng theo quy dinh;

— Thay thé din cac may mot kim thé hé cii bing may mot kim cét chi tu dong (moter dién tir) it
hao dién hon.

—  Cong ty ludn dé cao chinh séch va ghi nhan céc séng kién gép phan giam ning luong tiéu thu

Nhiét nang sir dung than giam 12,20% do Cong ty thay thé néi hoi phyc vu san Xuét bang 10 hoi
str dung dién dé than thién v6i méi trudng hon.

Luong dau tiéu thu ting 6,13% : Do s6 lugng cong nhén ting 10,87% so véi nam 2019 nén s6
luong may dung trong san xut ting

Luong tiéu thu gas ting 36,58% : Chu yéu 1a ding ndu 4n cho cong nhin. Trong ndm 2020, s6
luong cong nhén tang va cac bita dn gitta ca cho cong nhan ciing tdng so voi 2019

Luong xang tiéu thu tang 41,22% vaéi ndm 2019 chu yéu do vén chuyén hang héa phuc vu cho san
xuat va di chuyén ciia CBCNV di cong tac. Trong nim 2021, Cong ty ¢6 ké hoach giam 5% luong
xang thong qua viéc 1ap ké hoach vén chuyén va dy tinh tuyén dudng luu chuyén hop 1y.

5.3. Tiéu thu nwéc:

Téng lwgng nuéc sir Tﬁng lwong nwée
STT Céc ngudn nwéc dung nam 2020 tai ché sit dung
(m?) (m?)
1 Nudc ngam 24.323 0
2 Nudce Thuy cuc 41.448 0
Tong cong 65.771 0

Trong nam 2020, Cong ty sir dung 65.771 m® nudc. Toan bd lugng nudce tiéu thu chu yéu dung
cho muc dich sinh hoat do cong ty chi nhdp nguyén vt liéu dé may va khong c¢6 hoat dong dét,
nhudm. Cong ty ciing chua cé quy trinh tai ché sir dung nude thai nén khong c6 lugng nudce st
dung do tai ché

5.4. Tuan tha phap luit vé biao v§é méi trwomg:
Cong ty ludn dam bao tuan tha chit ché cac quy dinh c6 lién quan dén van dé bao vé moi truong
(c6 hé thong xir 1y nude thai, phan loai réc thai). Do d6, trong thoi gian qua Garmex Saigon chua
vi pham bat ky quy dinh nao cua Phép ludt lién quan dén van dé nay.
5.5. Chinh sach lién quan dén ngudi lao dong
5.5.1. S6 lwong lao djng, thu nhip trung binh d6i véi ngudi lao dong

S6 luong lao déng trong nam 2020 : 4.183 ngudi — ting 10,87% so véi ndm 2019 (3.773 ngudi)

n \ Thu nhép trung binh nam 2020
8TT Flidn logl ((‘i.(?ng/nglgrb'ifthéng)
Thu nhip cia ngwoi lao dong
- Khoi Gidn tiep 12,338,771
- Khéi Trye tiép 8,031,415

5.5.2. Cong tac cham lo ngwoi lao djng:

Nhan lyc 13 nén tang, 13 cbt 151 dé van hanh mét bd méay doanh nghiép. Doanh nghiép mudn phat
trién bén vitng bén canh dinh hudng chién lugce diing dan con phai ¢6 ngudn nhan luc chat lwong,
nhét 12 nganh nghé sir dung lao dong cao nhu Garmex SaiGon. Theo d6, Ban lanh dao luén cht
trong va quan tam dén nguodi lao dong, chinh sach nhan su luén duoc cai thién va diéu chinh dé
tao dong luc cho nguoi lao dong lam viéc. Cu thé cac cong tac cham lo cho nguoi lao dong nadm
2020 nhu sau:
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An toan lao dong:

Trang bi phuong tién bao hg ca nhan va phé bién céc quy dinh vé an toan trong lao dong

Té chire dao tao hudn luyén an toan vé sinh lao dong 1 nim/1 14n (4 gio) , dinh ky kiém tra an
toan vé sinh lao dong 2 1an/thang

Bao tri, bao dudmg thuong xuyén hé théng PCCC ciia cic Nha may Cong ty dé dam bao van
hanh tt, dinh ky dién tdp PCCC tai cac nha may 2 1an/ndm

Lwong, thwéng, phuc lgi:

Chinh sach cham lo cho ngudi lao dong 2020: Cham séc cho nit lao dong don than nudi con
tir 500.000 — 800.000 ddng/thang, tro cip guri tré 125.000 ddng/chéau, td chirc cham lo cho lao
dong nit nhan ngay 8/3, 20/10, thuéng cho NLD nhan cac ngay 1€ 16n trong nim.

Thuéng ning suit, thuong chuyén can va thuong dénh gia KPI

Thuong cudi nim 2020 gém: Thuong theo hiéu quéa san xuét kinh doanh 12 1,5 thang luong
binh quén, thudng thdm nién céng tac.

Cac chwong trinh chim séc strc khée nguwoi lao dong:

Té chie tu van va kham sitc khoe dinh ky cho ngudi lao dong 2 1dn/ndm, mua goi stc khoe
cho can bd chi chdt cia Cong ty

Cong ty ¢6 cac chinh sach hd tro cho ngudi lao dong khi gip van dé vé sirc khoe

100% CBCNV duoc tham gia bao hiém y té, thit nghiép, tai nan lao dong dap tmg tiéu chuén
vé sir dung lao dong. Ngoai ra, cong ty con mua bao hiém tai nan 24/24 cho NLD.

Tuyén truyén, t& chirc thuc hién cac bién phap phong chdng dich bénh: Nhu phun thude khir
khudn hang tudn, t& chirc do than nhiét hang ngay, trang bi cac nude khir khudn, xa phong, t6
chirc noi &n cho ngudi lao dong dung quy dinh. Két hop véi Cong doan va Poan thanh nién
danh gié dinh ky chat luong bép an thong qua phiéu khao sat mirc do hai long dé kip thoi diéu
chinh va cai thién suét &n phu hop timg thoi diém.

Céng tac cham lo doi song cho lao ddng va thin nhan:

Cong ty trién khai mé hinh bao hiém sirc khoe theo nhém cho ngudi lao dong va than nhén dé
ngudi lao dong c6 duge san phdm bao hiém sirc khoe tot hon véi céc diéu kién mé rong hon.
Cong ty hd tro 60% tién xe cho cong nhén vé qué dip Tét, hd trg dot xudt cho cong nhén gip
kho khan.

Mg cudi nguoi lao dong, chi ma chay cho than nhan nguoi lao dong, chi nghi mat

Cham lo cho céc chau thiéu nhi con ctia ngudi lao déng nhan ngay 1/6 va Tét Trung thu.
Nguoi lao dong duogc bao dam diéu kién 1am viéc an toan, quyén tu do binh déng trén co s&
chét lugng cong viée. Cong ty dp dung cic quy tic khong chi dam bao tuan thi ding va day
du cac quy dinh ctia Ludt ma con dam bao tuan thu céac tiéu chuén cua khach hang.

5.5.3. Céng tac dao tao, phat trién ngudi lao dong:
Dao tao ndi bd: Cac Phong ban/ Nha may dao tao cac quy dinh, tiéu chuan khach hang, chinh
sach tién luong

Dao tao k¥ niang nghiép vu cho ngudi lao dong.

Danh gia lién quan dén trach nhiém ciia doanh nghiép ddi véi cong dong dia phwong:
Ung ho cho dia phuong Céng ty va dia phuong cac Nha may cua Cong ty tru dong: H{ tro dia
phuong cham lo cho ngudi ngheo bi anh hudng do dich bénh Covid -19, vl téng s tién
767.500.000 ddng. H trg nudi dudng ba me Viét Nam anh hung tai tinh Bén Tre
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA
CONG TY NAM 2020

1. Panh gia vé tinh hinh kinh té thé gi6i dén Viét Nam:

Dai dich covid -19 va cing thing thuong mai kéo dai gitra My va Trung Qudc di tac dong réat Ién
dén tinh hinh kinh té thé gi6i, din dén tang truéng am trong nam 2020. Tuy nhién, Viét Nam véi
quyét tam thuc hién muc tiéu kép da co ban kiém soat duoc dich bénh va dat duge mire tdng
truéng GDP 1a 2,91% so véi ndam 2019 va thuge nhém nude co nén kinh té ting trudng cao nhét
thé gioi.

Trude tinh hinh khé khén trong nam 2020, cic doanh nghiép may méc con phai chiu ap luc tir
viéc don hang giam, bién dong gia ca, 1am anh huéng dén két qua kinh doanh ctia doanh nghiép.
Nhin thay duoc van dé trén, Cong ty cd phan Garmex Sai Gon ngoai viéc cd géng gitr vimg nhiing
khéch hang truyén thong véi doanh sb xuét khau cua Cong ty trong nam 2020 dat 58,18 triéu USD
gidm 22% so v6i nam 2019 (74,6 triéu USD), ¢on nd luc tim kiém nhitng don hang gia cong trong
nudc dé dam bao doanh thu, loi nhuén va thu nhap cho ngudi lao dong.

2. Panh gia vé tinh hinh nganh dét may nam 2020:

Cac doanh nghiép dét may Viét Nam khong nhiing bi anh huéng nang né tir dai dich Covid — 19,
don hang giam, ma con dbi dién véi tinh hinh canh tranh khbc liét tir thi trudng trong nudc dén
thi trudng ngoai nudc, tir doanh nghiép ¢6 vén FDI dén céc qubc gia 14y nganh dét may 1am trong
diém, tir thu hut lao dong lanh nghé dén san sé don hang. Do d6, theo Hiép hoi Dét may Viét
Nam, trong ndm 2020 kim ngach xuat khau nganh dét may Viét Nam chi dat 35,2 ty USD giam
9,3% so v&i nam 2019. Mat khac, Viét Nam da ky két Hiép dinh CPTPP va cac FTA tao ban dap
cho céc doanh nghiép trong nude phat trién, nhung nganh may véin chua thé tan dung duoc cac
co hdi wu dai tir cac Hiép dinh dé nang cao tinh canh tranh ctia san phim. Cu thé :

—  Céc doanh nghiép trong nu6c chua dép tng di nguyén vét liéu ddu vao cho nganh may mac,
phéan 16n 12 nhéap khdu tir Trung Qudc. Hon nita, ning luc cong nghé san xudt va tai chinh ciing
1a rao can 16m dbi v6i cac doanh nghiép trong nude khi xu hudng tu déng héa thay thé dan sirc
lao dong dé tang ning suit, han ché phu thudc vao con ngudi va ning cao tinh canh tranh.

~  Co c4u lao dong con han ché, phin 16n cong nhan lao dong chwa c6 tay nghé chuyén mon, phai
qua dao tao lai.

~  Luong tbi thiéu ving ting, din dén chi phi lao dong ting cao, mat lgi thé canh tranh vé nhéan
cong gia ré.

~  Céc phuong thirc ban hang theo hinh thitc CMT va FOB van con chiém ty trong cao trong co
c4u nganh may mac, giy ra ap luc canh tranh v6i cac doanh nghiép so hiru nhan cong gia ré
tai nhiéu qudc gia nhu Myanmar, Bangladesh va céc quc gia trong 1anh thd Chau Phi.

3. Panh gia cia HDQT vé hoat dong ciia Cong ty nam 2020:

Két qua hoat déng san xuét kinh doanh trong nim 2020:

Nhim han ché nhitng tac dong cua tinh hinh thuc tai va duy tri 6n dinh hoat dong san xuét kinh
doanh, Ban 1anh dao Cong ty da dua ra cac giai phap sau:

- Xay dung ké hoach, phuong 4n én dinh don hang, phan phdi don hang phu hop nhdm giam
thiéu thoi gian chd viée ciia ngudi lao dong, giam chi phi hd trg luong;

~  Cai thién, diéu chinh chinh sach luong, thuéng gép phn ting thu nhap, chim séc tot doi séng
vat chét tinh than nguoi lao dong do do én dinh duoc tinh hinh lao dong;
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~  Tung bude hoan thién hé thdng quan 1y, cai tién quy trinh san xuit gép phan ning cao nang
suét lao dong, giam thiéu thoi gian ting ca;

~  Timg bude chuyén dbi chién lugc san xudt hang ham luong k¥ thuét cao, cing cd, phat trién
ngudn nhén lyc bén canh viéc hoan thién hé théng quan 1.

— Tiép tuc x4c 1ap vi thé véi khach hang truyén thong, tich cuc tim kiém khach hang méi, gép
phan 6n dinh san xuét ngay tir ddu nam 2020.

Hoat dong ddu tu du 4n: Nam 2020, Cong ty khong trién khai dy 4n nao. Hau hét cac khoan dau
tur tai chinh vén duy tri.

Trach nhiém véi moi trudng, xi hdi, cdng dong:

Trong sudt qué trinh hinh thanh va phat trién cia minh, Garmex Saigon luén nhén thirc duge vai

tr0 cua viée gilr gin bao vé mai truong va dong gop cho cong ddng trong chién luoc phat trién bén

vitng cua Cong ty. Thoi gian qua, Cong ty da lién tuc thyc hién cac bién phap hd tro nham cai tao
méi trudng, tudn thu phap ludt vé méi trudng ciing nhu dong gop cho phat trién kinh té x4 hoi tai
dia phuong nhu:

_ Chu trong cong tac dau tu, day chuyén san xuét, dam bao an toan dbi véi nguoi lao dong, dam
bao dat cac tiéu chudn chit lvong vé& méi truomg, cling nhu dap tmg tot tiéu chuin cia Khéach
hang vé chit luong san phém.

—  Hé théng xir 1y chét thai cling duoc Cong ty quan tim xem xét, dam bao xir 1y tot chat thai
trong qué trinh san xuat trude khi thai ra méi trudmg, trong d6 céc loai chat thai duoc phan loai
k¥ trude khi tién hanh xir 1y, dua ra moi truong,

~  Hé théng xir ly ngudn clp nudc tai Cong ty di duogc tich b tap chat, dam bao co thé ubng
duogc ngay tr bat ky voi nudce nao tai Cong ty. Cac nha dn tai cic nha mdy thudc Garmex Sai
Gon déu do c4c nha may tu van hanh va quan 1y, ddm béo an toan vé sinh thuc phim va sirc
khoe cho ngudi lao dong tai Cong ty.

4. Danh gia vé hoat dong ciia Ban Tong Giam doc Cong ty:

Nhing mat lam dugc: ‘ B o !

~  Trong bdi canh canh tranh vé gi4, tinh hinh dich bénh, Céng ty van xtc tién tot va cung c0 vi
thé di véi Khach hang truyén théng, tim kiém don hang gia cong trong nudc, phan bd ning
luc phi hop theo di&n bién thi truong xuat khéu. Dong thoi, cling ¢b, hoan thién hé théng quan
1y chét lugng, cai tién quy trinh san xuat, ting nang suét lao dong, hoan thanh ké hoach loi
nhuén Pai hoi déng cb dong giao.

—  Gifr vitng vi thé va sé luong don hang tir khach hang lén Columbia Sportwear, Decathlon.

— Hoan thién dén m6 hinh LEAN & AUTOMATION; budc ddu dat dén muc tiéu cét 18i cua
LEAN: 02 giam (giam chi phi — giam thoi gian hoan thanh); 02 ting (ting ndng suét — tang
chét luong).

Nhimg mat chua lam duoc & Nguyén nhan:

Nguyén phu liéu con phu thudce tur viéc nhép khau tir nha cung cdp nudc ngoai, doi hoi thai gian
van chuyén, dac biét 1a trong tinh hinh dich bénh , day ciing la tinh trang chung cta nganh may
Viét Nam.

Nhitng mit chua 1am dugc ctia Cong ty chii yéu 12 yéu té khach quan, hé théng quan 1y Céong ty
dang trong qua trinh hoan thién. D& han ché nhimng anh huéng khong mong mudn dén hiéu qua
kinh doanh ctia Cong ty, Ban 1anh dao phdi hop chit ché véi nha cung cip, chi dong gii quyét
nhimg van dé phat sinh lién quan dén chat lugng va thdi gian giao hang. Ngoai ra, Ban lanh dao
phat trién thém nha cung cdp moi, tim kiém ngudn nguyén phu liéu trong nudc canh tranh hon.
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5. Cic ké hoach, dinh hwéng ciia Hi dong quan tri:

5.1. Danh gia vé trién vong 2021:

Danh gi4 vé trién vong chung kinh té toan cAu

Kinh té thé gi¢i nam 2021 du bao sé& hoi phuc, nhung van con rii ro, thach thie do tmh hinh dich
bénh COVID-19 chua thé chdm dut, cang thang thuong mai gitra My va Trung Qudc van con kéo
dai. Xung dot thuong mai gilra cac nén kinh té 16n tat yéu s& khién cac tap doan, doanh nghiép
quéc té ¢ nhu cau dich chuyen dia diém san xudt va day 1a co hoi, nhung cling 1 thach thirc voi
Viét Nam dé thu hit dong von FDI. Tuy nhién, céc chinh sach han ché nhap canh tir cac quic gia
nhdm phong chéng dich da anh huéng khéng nhé dén dong vén FDI va lugng hang hoa luu thong
cta cac nudce, anh hudng dén nén kinh té toan céu, trong d6 c6 Viét Nam.

Dénh gi4 vé trién vong nganh

Céac Hi¢p dinh CPTPP va cac FTA da dugce ky két trude d3 mo ra con dudng hdi nhdp cho cic
doanh nghiép Viét Nam, 1a ban dap cho nganh dét may phat trién ra thi truong thé gici va sé la cu
hich rat 16n cho xudt khau cua Viét Nam, gitp da dang héa thi truong va mat hang xuét khau.

Tuy nhién, theo quy tic xudt xir cua cac Hiép dinh Quéc té tir soi, vai, phin 16n cac doanh nghiép
Viét Nam van chua du diéu kién dép tmg. Ngudn nguyén liéu, phu liéu cia céc doanh nghiép may
mic chi yéu dén tir Trung Quédc chua dap tmg quy tic cia Hiép dinh. Bén canh do, véi ap luc 1on
tir canh tranh vé gid, v& mau ma va chit lugng c6 xu hudng dién ra gay git hon. Do d6, Cong ty
can t6 chirc lai bd méy hidu qua hon, xdy dung, t6 chirc ddi ngii k¥ thuat, nghiép vu c6 trinh do
cao hon nhim néng cao tinh canh tranh phit hop véi xu huéng thi trudng, gép phan tang trudng
bén vimg.

5.2. Chién lwgc phat trién Céng ty trong nam 2021:
Vé d6i noi:
= Tiép tuc td chuc lai bd may hiéu qua hon, canh tranh hon
—  Pau tu phat trién ngué“m luc, ddy manh céi tién trong san xuét dé ting ning suét.
Nganh may thoi trang van 1 nganh cbt 13i, tap trung phat trién lau dai ctia Cong ty, do d6 Céng
ty s& xuc tién dau tu nha may tai ving 3, viing 4 dé nang cao loi thé canh tranh, da dang hoa
san pham.
Xay dung Trung tdm phat trién méu dé ddy manh khau thiét ké, timg budc chuyén dbi sang
phuong thirc ban hang ODM.
Phat trién ngudn cung cap nguyén liéu kip thoi, chit luong véi gid ci canh tranh va dap ting
céc tiéu chudn, diéu kién dé tin dung nhing loi thé c4c Hiép dinh Thuong mai.
Khéng ngung cai tién, hoan thién hé théng chét lugng, mo6 hinh Lean - Automation, 58S, tang
nang suét - chat luong san pham

|

|

Vé dbi ngoai:

~  Duy tri, ciing ¢b uy tin ddi véi cac khach hang truyén thong tai céc thi truong My, EU va Nhat.
Ddng thoi, Cong ty luén tim kiém céc khac hang méi; da dang hoa san pham, mé rong thi phan
ra cdc thi trudong tiém nang.

~  Tén dung loi thé tir cac Hiép dinh thuong mai qudc té, tim kiém co hoi mé rong thi truong.

Péu tu thiét bi chuyén dung nham tao ra cac san pham c6 ham lugng k¥ thuét cao, gi tri gia

tang cao.

Tép trung nghién ciru mau m4, thiét ké méi nhim da dang héa san pham, timg bude xiy dung

dinh hudng sang phuong thirc ODM.
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V. QUAN TRI CONG TY
1. Hoi dong Quan tri

1.1.  Thanh vién va co cAu Hoi ddng quén tri
S6 lwgng cb phén Ty .lg =
nim giir tai thoi i
STT | Thanh vién Chirc vu diém nghy \;611 Ghi chu
3y122020 | dienlé
(*)
. ek Chu tich HDQT
L | TmsBolTean - 0 cb phin 0%
Ngoc (TV HPQT khong doc
1ap, khong diéu hanh)
Cong ty TNHH DAu tu va - TO chire
ongty IADH Hau W Ve | 4.749.732 cd phdn | 15,83% | c6 lién
Thuong mai Thién Hai duism
P A X A Té chue
Congty Cophan DawTw | § 404 sog ol phin | 4,68% | o lién
Toan Viét quan
Thanh vién HDQT khéng o
2 Ong Lé Hung doc 1ap kiém Tong Gidm 0 c6 phan 0,00%
doc diéu hanh
o T chie
Cong ty ¢6 phan SXKD i oad " SR
XNK Binh Thanh 871.211 ¢4 phan 2,90% cgul;in
A b3 ” . T(:i chire
Crywn phagifl’h‘-"t May Gia. | 309530064 ik | 10,07% | c6%ién
i quan
Ong Nguyén Thanh vién HPQT khéng r sa 5
? | Vig b a5¢ lap, khong didu Hah B0 i
A T chuc
Cong ty ¢b phan SXKD £ uk % SR
XNK Binh Thanh 871.211 c0 phan 2,90% cgul;in
o T6 chirc
CoOng ty ¢0 phan Dét May £ oA 5 7 i
Gia Dinh 3.022.390 c6 phan 10,07% c;)ul:r:ln
Ong Lam T Thanh vién HDQT khong s 5z 6 Ca nhan
4 Tho dbc 1ap, khéng dido hinh 2.142.810 co phan | 7,14% T
) o Tb chirc
Cong ty TNHH Tan A 562.610 c0 phan | 1,88% c6 lién
quan
Céng ty TNHH Thuong mai wr 10 chire
gly TREL Jhuongmall - 565 610 cd phan | 1,88% | co lién
A Chau o
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A . Thanh vién HPQT khong
O B M 2 a 1
5 n’g ui Minh dgc lap, khong diéu hanh 0 ¢6 phan 0%
Tuén
Chi tich HDQT Cong ty ¢b o TO chire
phan Pau tu T.T.A 4.551.170 cO phan | 15,17% | ©© lién
quan
: x Thanh vién HDQT khong C4 nhan
6 |BaNsuyen doc 1ap, Phé Tong Gidm 31.044cdphdn | 0,1% | <ona
Minh Hang A so hiru
doc diéu hanh
Ba Nguyén Thi | Thanh vién HPQT khong P i . Ci:i nhéan
7 lThg Huong doc lap, khong diéu hanh 200 o phan 0,25% | 5¢ hiru

(*) Von diéu Ié tinh dén ngay 31/12/2020
Cong ty khong co thanh vién Hoi dong quan tri dc 1ap

1.2,

- A > As A > .
Cac tiéu ban cua Hoi dong quan tri

Hoi ddng Quan tri Nhiém ky IV chua thanh 14p cic Tléu ban. Hién nay, Ho1 dfmg Quan tri
hoat dong trén co s¢ cac thanh vién cung ban bac, quyét dinh vé dinh hudng chién lugc phat
trién, dAu tu, nhan sy, luong thuong ciing nhu cong tac kiém soat noi bd dé Ban Tong Giam
déc va bd may quan 1y thyc hién .

1.3,
131

Hoat dgng ciia Hyi ddng quan tri
Cic cude hop ciia Hoi ddng Quan tri:

Trong nam 2020, Héi dong quan tri c6 18 cuc hop, trong d6 ¢6 11 cude hop trure tiép
va 07 cude hop béang hinh thirc ldy y kién bang védn ban. Cac cudc hop Ho1 dong quan
tri cling nhu 1ay ¥ kién Hoi ddng quan tri bing vin ban déu tuan thu ding quy dinh
ctia Luét va Diéu 1é Cong ty.

Chire vu Ngay bit | S6 budi hT? 13 Ly do
A o t am A
anh via Thanh vién HDQT dau la hop Y| khong
SKT) Thanh vign HDOT doc lap, TV HﬁgT thanhviéen |HPQT| hoP | tham
khéng diéu hanh HPQT  tham dy dy hop
1 | 6bng BUITUANNGOQCQ  Chutich HDQT
(TV HPQT khong doc | 05/12/2018 | 18/18 | 100%
1ap, khong diéu hanh)
2 | Ong LEHUNG Thanh vién HDQT
khéng doc lap
o TR 1 05/12/2018 | 18/18 | 100%
Kiém Tong Gidm doc
diéu hanh Cty
3 | Ong LAMTU THANH| Thanhvién HDQT
khong doc l4p, khong | 05/12/2018 | 18/18 | 100%
diéu hanh
4 | Ong BUIMINH TUAN| Thanh vién HDQT
khong dgc lap, khéng | 05/12/2018 | 18/18 | 100%
diéu hanh
5 | Obng NGUYEN VIET kghénlé vién HDQT
¥ ong doc lap, khong | 05/12/2018 | 18/18 | 100%
CUONG diéu hanh
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STT

Thanh vién HDQT

Chire vu

Thanh vién HPQT
doc lap, TV HPQT
khong diéu hanh

S6 buoi
hop
HDPQT
tham du

Ngay bit
dau la
thanh vién
HPQT

Ty l¢
tham du
hop

Ly do

khéng
tham
dv hop

Bia NGUYEN THI
THU HUGNG

Thanh vien HDQT
khéng doc lap, khong
diéu hanh

05/12/2018 | 18/18

100%

HANG

Ba NGUYEN MINH

Thanh vién HDQT
khong ddc lap, Pho Tong
Giam doc dicu hanh Cty

05/12/2018 | 18/18

100%

1.3.2

Céc Nghi quyét thong qua tai cudc hop:

Cic cude hop ciia Hoi déng quan tri d3 ban hanh cic Nghi quyét sau:

Stt

S6 Nghi quyétf Quyét
dinh

Ngay

Noi dung

Ty &
thong qua

02/NQ-HDPQT/2020

09/01/2020

— Théng qua két qua chao ban c¢b phiéu cho

c¢b dong hién hitu theo ty 18 2:1 véi gia chao
ban la 15.000 dong/cp (da phén phoi
8.137.570 cb phiéu)

— Théng qua danh sach phan b ¢b phiéu chua

phén phdi hét (777.867 cb phiéu) cho Cong
ty ¢b phan SXKD XNK Binh Thanh véi gia
chao ban 15.000 dong/cp

100%

06/NQ-HDPQT/2020

06/02/2020

- Pang ky ting

Piéu 1& tu
len  thanh

Vé)l’l
178.809.280.000  ddng
267.963.650.000 dong

_ Sira d6i khoan 1 Diédu 6 Diéu 1& Cong ty

tuong (g v4i mirc von tang lén

~ Déang ky va niém yét ching khoan bd sung

(8.915.437 ¢b phiéu) tir dot phat hanh cho
cd déng hién hitu

100%

07/NQ-HPQT/2020

24/02/2020

T chirc Pai hoi ddng cb dong thudng nién
nam 2020:

— Ngay dang ky cudi ciing : 30/03/2020
~ Ngay Pai hoi : 27/04/2020

100%

14/NQ-HbQT/2019

31/03/2020

Doi ngay to chic Dai hoi ddng c6 déng
thuong nién ndm 2020 khong cham hon ngay
30/06/2020 (thay vi t& chic Dai hoi ngay
27/04/2020)

100%

19/NQ-HDPQT/2020

07/05/2020

T chirc Pai hoi ddng c¢b déng thudng nién
nam 2020:

~ Ngay dang ky cudi cing : 01/06/2020
—~ Ngay Dai héi : 24/06/2020

100%

27/NQ-HDPQT/2020

11/06/2020

Phé duyét Garmex SaiGon va cac Cong ty
con giao dich véi to chic ¢é lién quan dén

100%
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nguoi ndi bd 1a Cong ty GILIMEX va cac Cty
trong hé thong GILIMEX

28/NQ-HPQT/2020

11/06/2020

Phé duyét ndi dung tai liéu trinh Dai hoi dong
¢d dong thuong nién ndm 2020

100%

32/NQ- HbQT/2020

13/07/2020

Théng qua ho so dang ky phat hanh cb phiéu
dé tra cb tirc nam 2019 va Trién khai thuc hién
phuong én phat hanh

100%

33/NQ- HbQT/2020

13/07/2020

Chon Céng ty kiém toin cho Béo cdo tai
chinh ban nién va Bao céo tai chinh nam 2020

100%

10

34/NQ- HPQT/2020

20/07/2020

Phé duyét chu truong giai thé Cong ty TNHH
Sai Gon Tuong Long

100%

11

35/NQ- HDQT/2020

07/08/2020

Chot Ngay Dang ky cudi cung dé thuc hién
chi tra ¢6 tirc nim 2019 biing co phleu Vol ty
1& 12% theo Nghi quyét PHDCP thudng nién
2020 1a ngay 26/08/2020

100%

12

39/NQ- HDQT/2020

17/09/2020

Pang ky ting vén Diéu 1& tr tu
267.963.650.000 ddng 1én  thanh
300.052.800.000 dong

Stra dbi khoan 1 Diéu 6 Diéu 1é Cong ty
twong mg véi mic von tang 1én

Piang ky va niém yét chimg khoan bd sung
(3.208.915 ¢b phiéu) tir dot phét hanh cb
phiéu dé tra ¢d tirc ndm 2019

100%

13

40/NQ- HDQT/2020

25/09/2020

Thanh 1dp Chi nhanh Cong ty cé_ phén
Garmex Sai Gon — Trung tam phat trién san
pham

100%

Céc Nghi quyét thong qua bang hinh thirc ldy y HDQT kién bang van ban:

Stt
No.

S6 Nghi quyét/ Quyét
dinh

Ngay
Date

No6i dung
Content

Ty 1€
thong
qua

41/NQ-HDPQT/2020

30/09/2020

Phé duyét ngén sach dau tu hé thong 10 hoi
dién va tram bién ap

85,7%

42/NQ-HPQT/2020

10/10/2020

Théng qua viéc vay von tai Ngan hang
TMCP Ngoai Thuong Viét Nam. Khoan vay
nay nam trong ngén sach vay da dugc Dai hoi
ddng c¢b dong théng qua theo Nghi quyét
PHDCD thuong nién ndm 2020

100%

43/NQ-HDQT/2020

10/10/2020

Thong qua viéc vay vén tai Ngin hang
TMCP Quén D6i. Khoan vay nay nim trong
ngan sach vay da dugc Dai hoi dong ¢6 dong
thong qua theo Nghi quyét DPHDCD thudng
nién nam 2020

100%

44/NQ-HDQT/2020

10/10/2020

Thong qua viée vay von tai Ngan hang
HSBC. Khoan vay nay nam trong ngan sach
vay di duoc Dai hoi dong cd dong thong qua

100%




theo Nghi quyét PHPCP thudng nién nim
2020.

5 | 45/NQ-HPQT/2020 10/10/2020 | Thong qua vigc vay von tai Ngan hang First | 100%
Commercial Bank. Khoan vay nay nam trong

ngén sach vay di dugc Dai hoi dong c6 dong
théng qua theo Nghi quyét PHDCD thuong
nién nam 2020

6 | 46/NQ-HPQT/2020 | 14/10/2020 | Thong qua hop dong dich vu phép ly 85,7%

7 | 47/NQ-HPQT/2020 | 28/10/2020 | Thudng 9 thang dau ndm 2020 cho CBCNV | 85,7%

8 | 48/NQ-HPQT/2020 17/11/2020 | Phé duyét Dy todn chi phi dau tu Trung Tam | 85,7%
Phat trién san pham

9 | 49/NQ-HPQT/2020 | 30/11/2020 | Phé duyét So d6 t6 chirc Cong ty 85,7%

10 | 50/NQ-HDQT/2020 | 31/12/2020 | Phé duyét Thué Kho 85,7%

1.3.3 Hoat dong giam sat cia HDQT dbi véi Ban Tong Giam dbc

V¢ diéu hanh san xuét kinh doanh:
Can ¢l vao Ké hoach san xuét kinh doanh nam 2020 do Pai héi ddng cb dong phé duyét, Ban
Téng Giam ddc trién khai cac giai phap san xuat kinh doanh, ké hoach cong viéc hang tuan, hang
thang, mdt cach linh hoat dé pht hop véi tinh hinh thuc té va dinh hudng chién luge ciia HDQT -
Dinh huéng xay dung nhan dang lai Thuong hiéu va phat trién san pham cong ngh¢ cao. Qua trinh
thuc hién cong tac diéu hanh quan 1y Cong ty tuan thi dang phép ludt, Diéu 1& Cong ty va Quy ché
ndi bo vé quan tri Cong ty.
V& quan 1y tai chinh:
- Tinh hinh tai chinh cong ty nam 2020 lanh manh, v6n dugc bao toan va phét trién, ddm bao
hai hoa loi ich cta cb dong va ngudi lao dong.
- Cong tac thong tin, bao céo kip thoi, quyét todn dung theo quy dinh.
- Chi dao va giam sat viéc quan ly chi phi, dam bao cho viéc diéu hanh va kinh doanh hiéu qua.
- Giam sét viéc phan bd thi lao, quy thudéng nam 2019 cia HDQT, Ban Kiém soat theo Nghi
quyét Dai hoi dong cd dong thudng nién 2020
V& t6 chirc bd may hoat dong:

Hoi dong quan tri gidm sét viée to chire lai b may hoat dong ciia Cong ty

- Tb chirc lai nhén sy, phét trién san pham, chudi cung tmg va cai tién san xuat

- Xay dung lai chinh sach luong, thudng, ra soat va kién toan cac quy trinh lam viéc @& bo may
cua cong ty hoat dong c6 hiéu qua.

- Té chire dao tao ndi bd va dao tao bén ngoai dé nang cao trinh do chuyén moén, nghiép vu cua
c4n bd quan 1y cling nhu ning cao tay nghé clia cong nhan nham dap tmg chién lugc phat trién
cua cong ty.

1.4. Dio tao vé quan trj cong ty

Céc thanh vién HDQT, thanh vién Ban Kiém so4t, Ban diéu hanh va Phuy trach quan tri Cong ty
thudng xuyén cdp nhat cac van bén, quy dinh cla phap luét, thong 1€ moi vé quan tri Cong ty, dong
thoi ctr dai dién tham gia cac budi phd bién, thao luan vé céc vin ban phap luat, quy dinh vé quan
tri Cong ty do Uy ban chimg khoan, S& Giao dich chimg khoan Tp. H6 Chi Minh t6 chire.

- Danh sach cac thanh vién Hoi ddng quan trj ¢6 ching chi dao tao vé quan tri Cong ty : Co
1 thanh vién - Ong . L4m Tu Thanh
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Danh sach céc thanh vién Hoi dong quan tri tham gia ca chuong trinh vé quén tri Céng ty

trong ndm 2020 : Khéng c6

Ban Kiém soat

2.1,

b -n b -‘ .R r
Thanh vién va co cau Ban kiém soat

STT

Thanh vién

Chirc vu

) lwong cefi phan m'i,m giir
Tinh dén thoi diém
31/12/2020

Ty 18 s& hiru
Vén diéu 18

Ba Phan Thi Phuong

Trudng ban

7.610 ¢6 phan 0,025%

Ba Lé Thi Chin

Thanh vién

7.611 ¢ phan 0,025%

Ong Tir Vi Tri

Thanh vién

0 c¢b phan 0,00%

2.2.

Hoat dong ciia Ban kiém soat

Théng ké cac bubi hop ciia Ban Kiém soat

Trong ndm 2020, Ban Kiém soét di c6 06 budi hop dé kiém tra, gidm sat cac van dé lién
quan den viéc quan tri va tuén thu cac quy dinh cua quy ché ciia Cong ty trong hoat dong
san xuét kinh doanh. Viéc t chirc hop Ban Kiém soat ddu tuan thu theo quy dinh tai diéu
1é va cac quy dinh cua phap luat hién hanh. Noi dung va két qua cac cudc hop nhu sau:

STT

NGAY HOQP

NOI DUNG HOP

KET QUA CUQC HOP

29/02/2020

Ké hoach Thim tra Bao cdo
Tai chinh ndm 2019 va cac
ndi dung lién quan dén tinh
hinh hoat dong san xuét kinh
doanh nam 2019 cua Cong ty

Théng nhit KH thdm tra BCTC. Ngay
15/5/2020, BKS gui CV so 02/BKS-
2020 dén Tdng giam dbc, d& nghi cung
cép thong tin lién quan dén Béo cdo tai
chinh nam 2019 va céc hd so ¢6 lién
quan dén viéc thuc hién Nghi quyét Dai
hoi dong c6 dong, tinh hinh hoat dong
san xuét kinh doanh trong ndm 2019.

13/03/2020

Cac ndi dung cua Du thao
Bao céo Ban kiém soét trinh
Dai hoi dong cd dong nim
2020.

Théng nhat véi ndi dung Ban dy thao
Bdo cado va ngay 11/6/2020, Ban kiém
soat dd ky phat hanh ban bao céo chinh
thue.

26/08/2020

Trao dbi vé Béo céo soat xét
Béo cdo tai chinh 6 thang diu
nam 2020 va két qua kiém ké
6 thang diu nim 2020

Théng nhét lam viéc véi cac Phong Ké
hoach, Kho vén, Tai chinh, dé nghi ra
soét sb lidu Bao cdo kiém ké tai san co
dén 30/6/2020 va Cong tac quan 1y san
phim d& dang, quyét toan tiéu hao
nguyén phu lidu.

22/09/2020

Céc ndi dung lién quan dén
Bén du thao Bao cdo Ban
kiém soét trong 6 thang dau
nam 2020 va cac vén dé lién
quan dén cdng tac quan ly
kho, san phim do dang va
hoat dong cta Kiém soat noi
bo.

Théng nhét voi ndi dung Ban du thao
Bao cdo cua Ban kiém soat. Ngay
26/9/2020, Ban kiém soat di ky phat
hanh ban Bdo cdo chinh thiuc sb
03/BKS-2020 giri hdi dong Quan tri,
dong thoi gm vén ban s6 04/BKS-2020
gui Téng giam dbc néu ¥ kién cua Ban
Kiém soat vé cong tac quan 1y hang ton
kho, san phdm dé& dang va cong tac kiém
soat ndi bo.
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STT | NGAY HQP NOI DUNG HQP KET QUA CUQC HQP
5 12/11/2020 | Cac ndi dung lién quan dén | Théng nhét giri van ban dén Téng gidm
cong tac quan 1y kho, san | dbc dé néu y kién ciia Ban kiém soét vé
phim d& dang va kiém ké | Cong tic quan 1y kho va dé xuét 1ap Ké
cubi nam 2020. hoach kiém ké tai san cua Cong ty c6
dén ngay 31/12/2020. Ngay 25/11/2020,
BKS da phat hanh véan ban sé 05/BKS-
2020, dé néu cac y kién va d& xuét, theo
két luan cta phién hop BKS ngiy
12/11/2020.
6 08/12/2020 | Thao luén ké hoach lam viéc | Théng nhét giri vin ban dén Téng giam

cia Kiém so4t ndi bo trong
nim 2021 va cic van dé lién
quan dén viéc thanh 14p Kiém
todn nd bd theo Nghi dinh
05/2019/ND-CP ngay

22/1/2019 va TT
66/2020/TT-BTC ngay
10/7/2020.

dbc dé néu y kién cua Ban kiém soat vé
ké hoach 1am viéc cta Kiém soat ndi bd
va dé xuét thanh 14p Kiém toan ndi bd
theo céc quy dinh ctia Chinh phu, B Tai
chinh. Ngay 11/12/2020, BKS da phat
hanh vin ban sb 06/BKS-2020, dé néu
chc ¥ kién va d& xuét ciia Ban kiém soét.

3. Cac giao dich, thi lao va cac khoan lgi ich ciia Hi ddng quén tri, Ban giam doc va

Ban kieém soit.

3.1. Céc thi lao va khoan lgi ich ciia Hi ddng quén tri , Ban Kiém soat, Ban Téng
Giam ddc va can bd quan Iy chi trong nim 2020

Thii lao HDQT Téng
STT Ho tén Chire vu Tha lao | Lwong | .
HpQT | Thuone cong
1 | Ong Bui Tudn Ngoc Chu tich HDQT 61% 39% | 0% | 100%
2 | Ong Bui Minh Tuin Thanh vién HDQT 55% 45% | 0% | 100%
Ao Thanh vién HDQT . o . .
3 | OngLé Hung kiém Téng Giam déc 61% 39% 0% | 100%
4 | Ong Nguyén Viét Cudng Thanh vién HDQT 61% 39% 0% | 100%
~ 0 0 0
5 | PogTam T Thath Thich vign BBQT Glom| S8 U6 g
e | 1w e e
6 | Ba Nguyén Minh Hang &b, Gidm dbc tad 100%
chinh
7 | Ba Nguyén Thi Thu Huong | Thanh vién HDQT 16% 13% | 70% | 100%
8 | Ba Phan Thi Phuong Truéng BKS 61% 39% 0% | 100%
9 | BaLé Thi Chin Théanh vién BKS 61% 39% | 0% | 100%
10 | Ong Tir Vi Tri Thanh vién BKS 61% 399 0% | 100%
11 | Ba Nguyén Thi Thu Ha Phé Téng Giam dbc 0% 39 | 979 | 100%
12 | Trén Thi My Hanh K& toan Trudng 0% 4% | 96% | 100%
13 | Huynh Thi Kim Loan fyh‘-l trdcigente). cong 0% 3% | 97% | 100%
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3.2. Giao dich co phiéu ciia ¢6 dong noi by, c6 dong ¢6 lién quan ctia ngwdi nji by

Nguwoi
thue
hién giao
dich

Quan hé véi
nguoi ngi by

S6 cb phiéu s6¢ hitu
dau ky

A A 4 = ~
S0 c6 phiéu sé hitu
Ks 3.3
cuoi ky

S6 CP

Ty I8

Sé CP

Ty 18

Ly do ting, giam
(mua,ban, chuyén
doi, thwdng)

01

Lam Tu
Thanh

Thanh vién
HDQT

940.596

5,27%

2.142.810

7,15%

- Thuc hién quyén
mua va nhan
chuyén  nhuong
quyén mua cb
phiéu phat hanh
thém cho ¢6 déng
hién hiru (Nhén
chuyén nhwong tir
Cty TNHH Tan A
va Cty TNHH T™M
A Chau) dé tang ty
1¢ ndm gir

- Nhén ¢ tirc nam
2019 bang ¢ phiéu

02

Nguyén
Minh
Hang

Thanh vién
HDQT, Phé
Tong Gidm
déc kiém
Giam déc
Tai chinh,
Nguoi dugc
uy quyén
CBTT

18.479

0,10%

31.044

0,10%

- Thuc hién quyén
mua cb phiéu phat
hanh cho ¢b dong
hién hiru

- Nhén ¢ tirc ndm
2019 bang cb
phiéu

03

Nguyén
Thi Thu
Huong

Thanh vién
HPQT

45.183

0,25%

75.905

0,25%

- Thyc hién quyén
mua cb phiéu phat
hanh cho ¢ dong
hién hiru

- Nhén ¢b tirc nam
2019 béng cb
phicu

04

Phan Thi
Phuong

Truong Ban
Kiém soat

4.531

0,03%

7.610

0,03%

- Thyc hién quyén
mua c6 phiéu phét
hanh cho ¢b déng
hién hiru

- Nhén ¢6 tirc nam
2019 bing cb
phiéu

05

Lé Thi
Chin

Thanh vién
Ban Kiém soat

4.531

0,03%

7.611

0,03%

- Thuc hién quyén
mua ¢b phiéu phét
hanh cho ¢6 dong
hién hitu

- Nhan ¢6 tirc nam
2019 bing cb
phiéu

06

Tréan Thi
M§ Hanh

Ké toan
truong

47

0,0003%

2.052

0,007%

- Nhén ¢b tirc nam
2019 bing cb phiéu
- Mua tang luong
cd phiéu ndm giir

45

d < 3

&




- Chuyén nhuong

Coéngty | Thanh vién quyén mua c0
07 | TNHH |HBQT - Lam phiéu phat hanh
TanA | Tir Thanh la thém cho ¢b dong
Giam doc - " o, | hién hiu (nguoi
PDPL Cty 502.331 2,82% 562.610 | 1,88% nhén dhingta
nhuong 1a 6ng Lam
Tt Thanh)
- Nhan ¢ tirc nam
2019 bang cb phiéu
- Chuyén nhuong
quyén mua ¢
phiéu phat hanh
08 |Cong Ty | Thanh vién thém cho c¢b dong
INHH /HPQT-Lam | 502331| 282% | 562.610| 1,88% | Mén hiu (ngudi
Thuong | Ty Thanh 1a ’ ! ’ nhén chuyén
Mai A Giam dbe - nhuong la 6ng Lam
- Nhén ¢0 tirc nam
2019 bang cd phiéu
09 | Céng ty [Thanh  vién|2.709.031 | 15,19% | 4.551.170 | 15,19%]| - Thuc hién quyén
c6 phin HPQT - Bui mua c6 phiéu phat
Pau  tu Minh Tuén la hanh cho c¢b déng
T.T.A  |Chutich Cty hién hitu
- Nhén ¢b tirc ndm
2019 bing co phiéu
10 |Coéng ty| Chutich - Thuc hién quyén
TNHH | HPQT - Bui mua cb phiéu phat
Pau trva | Tudn Ngoc Ia hanh cho ¢6 déng
Thuong Chu tich 2.827.222 15,86%| 4.749.732 | 15,86%| hién hitu
Mai HPTV Cty - Nhan ¢b tirc nam
Thién 2019 bang ¢b
Hai phiéu
11 | Coéngty Cha tich - Thuc hién quyén
Cé:‘) phan HDQT - Bui mua ¢b phiéu phat
?5‘?‘ Tu |TudnNgocld | o36 130 | 4609 | 1.404.698 | 4,699 |Danh cho co dong
oan Chu tich hién hiru
Viét HDQT Cty - Nhan cb tirc nam
2019 bing cb
phiéu
Thanh vién - Thuc hién quyén
HPQT kiém mua ¢b phiéu phat
12 | Congty |TGP Lé Hung hanh cho c¢& déng
C6 Phén |va TV HPQT hién hiru
Dét May | Nguyén Viét | 1.799.042 10,09%| 3.022.390 | 10,09% | - Nhén ¢ tirc nim
Gia Dinh | Cuongla 2019 bang ¢b
Thanh vién phiéu
HPQT Cty




13

Cong ty co
phan
SXKD
XNK Binh

Thanh
(GILIMEX)

Thanh vién
HDQT kiém
Tong Giam
déc (Ong Lé
Hung) 1a Chu
tich HDQT
GILIMEX
Thanh vién 0
HPQT (Ong
Nguyén Viét
Cuong) la
Thanh vién
HbQT
GILIMEX

0%

871.211

- Mua cb phiéu
khong phan phoi
hét trong dot chao
ban cho cb dong
hién hiru theo Nghi
quyét Hoi ddng
quan tri s6 02/NQ-
HDQT/2020 ngay
09/01/2020

- Nhéan cb tirc nam
2019 bang cb
phiéu

291%

3.3. Hop ddng hoic giao dich véi cd dong ni bd

Nam 2020, khong ¢6 phét sinh giao dich lién quan dén ngudi ndi bd (Chu tich HPQT, thanh vién
HPQT, Ban Téng Gidm dbc, Ké toan trudng, Phu trach quan tri Cong ty). Tuy nhién, phat sinh
cac giao dich:

Giao dich gitta Cong ty voi ngudi co lién gquan cua Cong ty

A - As ~ ] . R \ . . . . re
STT Tén to c}tu*cfcﬁ Moi quan hé vai Thoi dle;P va gid vtr; giao dich voi Ghi cha
nhin cong ty cong ty nam 2020
Giao dich
thuong
o Chuég:r}: ?DQT Giao dich van chuyén hang hoa qho Céng é‘g}en ¢ g:g;
Cong ty cé phan ONEW | tytir 19/02/2019 theo Nghj quyét HDQT | & ¥ VO
: Transimex 14 Chua | % g to chic co
Transimex tich HDQT Cong s0 03/NQ-HPQT/2019 ngay 19/02/2019 lién, iquan
; Gia tri : 2.488.025.106 dong £ .
ty dén ngudi
ndi bd Cong
ty
Chu tich HBQT _ _ )
GILIMEX 14 Giao dich Gia c6ng may, mua bén hang
thanh vién HDQT hda, cung mg dich vy (lién quan dén qué | Giao dich
kiém Téng Giam trinh gia cdng ) tir 11/06/2020 : thuong
Céng ty cb phan dbc Cong ty Giso dich % lugng Gt xuyén gilta
SXKD XNK Binh | Thanh vién ik (i e Céng ty véi
Thah(SILIMES H,DQT GH:IME?‘ Gla cGng may 169.438 136.975.144.240 u.j, chire e
(6ng Nguyen Viét | lién  quan
Cudng) 1a thanh | Dihw %000 | ¢én  nguoi
vién HDQT Céng 169438 13707084240 | ndi b Cong
ty ty
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Giao dich gitta Céng ty vdi cong ty con, gitta Céng tv vai chi nhanh clia cong ty con

~ A - -
Tén to chirc/ca

Moi quan hé véi

Thoi diém va gid tri giao dich voi

- Garmex Quang Nam gia{cﬁng may, ban
nguyén phu liéu, cung cap dich vu cho
Garmex SaiGon tir cac giao dich:

Giao dich i Gid trj
(cai)
Gia cOng may 2.073.311  113.113.149.655
Nguyén phuy ligu 19.047.282
Dich vy 92.500.000
cONG 2.073.311  113.224.696.937

STT nhin cong ty cong ty nam 2020 Ghi chu
Giao dich nam 2018 — 2019 — 2020 theo
Nghi quyét HDQT sé 18/NQ-HPQT
ngay 04/08/2017:
- Garmex Sai Gon cung céap dich vy,
hang hoa cho Cty TNHH May Tan M¥y
tir cac giao dich :
Giao dich SSluyng Gistri Giao  dich
(cai) thuong
Quan, do 1058 1002618 | xuyén gira
Nguyén phu ligu 162.552.062 Céng ty voi
1 Cong Ty TNHH CoOng ty con Thué nhd xudng, thué MMTB 4,920.998.392 Céng ty con
May Tan My B4n may mac thiét bj 148 7.093.121.975
Dich vy 544.695.758
Gia cong may 8.283 756.505.026
CONG 19014 13.588.544.402
- Cty TNHH May Té4n M¥ gia c6ng may,
- ban nguyén phu liéu, cung cap dich
vu cho Garmex SaiGon tir céc giao
dich:
Giao dich 55{'::;“5 Gid tri
Gia cong may 1621875 104.259.996.}1
Nguyén phu ligu 360.862.41
Dich vy 88.229.16
cONG 1.621.875  104.709.088.29
Giao dich nam 2018 — 2019 — 2020 theo
Nghi quyét HDQT s6 18/NQ-HPQT
ngay 04/08/2017:
- Garmex Sai Gon cung cip dich vy,
hang hda cho Garmex Quang Nam tir
céc giao dich :
. - % S8 oy -
2 | Cong Ty TI*;HH Céng ty con Giao dich {::5 § Gid tri Giis ik
Garmex Quang Quin, 4o 7071 154858394 | g o
Nam Nguyén phu liéu 211.188.308 N g -
Dich vy as4.508412 | XUyen giua
May moc thidt bi 117 3600168920 | Cong ty voi
cONG 7188 4.460.724.034

Cong ty con
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Giao dich gifta ngudi c6 lién quan cua nguodi ndi bd véi cdng ty con, Cong ty do cong ty ndm
quyén kiém soét

Tén Cong .
Tén tb £ A ty con, Cty | Noi dung, thoi diém , gid
STT | chirc/eq | MOAUABBEVST | 4o CTNY | trigino dich véi Congty | Ghicha
nhan | "ETOTRUIDOTONELY | him quyén nam 2020
kiém soat
g ) Cong Ty . o
Ngum i !30 Cty: 5 TNHH Transimex van chuyén Gla‘o dich 5
- Ong BUI TUAN 5 thuong xuyén
Cong t NGOG B Chii tick | Jormex g bipeh Long ty giita to chirc
1 }gl Y HD : TT S Quang Nam | TNHH Garmex Quang o6 lién quan
gohii IDQT Transimex | 13 congty | Nam tir ngay 31/07/2020 | €2 lion auan
Transimex |- Ong BUI MINH £ té1 nguoi noi
TUAN 13 thish vies | 2290 Gy | den 3122000 : bd véi Cty con
HDQT Transimex nam quyeén Gia tri: 150.643.176 dong AT
ki€m soat y

Giao dich giita Cong ty véi ddi twong khac (Giao dich giita cong ty voi cdng ty ma thanh vién
HDQT, Gidm dbc diéu hanh d3 va dang 13 thanh vién sing 14p hodc thanh vién HDQT, Téng Gidm
dbc diéu hanh)

Ténth ; Ngi dung, Thoi diém giao
STT | chirc/ca M&i quan hé véi cong ty b ool Ghi chi
nhén ich véi cOng ty
Niam 2018 -2019 - 2020 : : :
Giao dich
- Garmex SaiGon giao dich : )
; v . . . | thuong
Céng Ty Garmex Quang Nam la Cong ty | cung cap dich vy, hang hda <uvén  theo
TNHH con cia Garmex SaiGon - Ba | cho Garmex Quang Nam N Bl; ;:
1 - ool NGUYEN MINH HANG la Chi | - Garmex Quang Nam gia cong | 2 Igﬂ‘?e‘
Qg N tich kiém Tong Giém doc Coéng | may, ban nguyén phu liéu, ;?D T Q’
g ty TNHH Garmex Quang Nam cung cap dich vu cho Garmex QT ngay
SaiCot 04/08/2017

Giao dich gitra c6ng ty véi cOng ty ma nguoi cd lién quan cua thanh vién HDQT, thanh vién Ban
Kiém soét, Tong Giam doc diéu hanh 1a thanh vién HDQT, Téng Gidm dbc diéu hanh: Khéng ¢6

3.4.

Viée thue hién céc quy dinh vé quén tri Cong ty :

Ho6i dong quan tri nhiém ky IV (05 ném) cua Cong ty c¢6 07 thanh vién, khong c6 thanh vién dc
14p theo quy dinh cta phap luat vé quan tri cua Cong ty.

Nguyén nhéan : Dai hdi dong cb dong bt thuong ngay 05/12/2018 cua Cong ty cb phan Garmex
Sai Gon, Dai hoi da bau ra 07 thanh vién Hoi ddng Quan tri nhiém ky IV (05 nam), khong ¢6 thanh
vién doc lap

Giai phap khic - phuc : TUr nay dén Pai hoi ddng b dong thudng nién nam 2021 hodc chdm nhét 12
Dai hoi dong cd dong thudng nién nim 2024 s& bau Hoi dong quén tri nhi€ém ky V, Hoi dong Quan
tri nhiém ky IV s& tim (g vién doc 1ap Hoi déng quan tri dé dé cir cho Pai hoi dong cb déng quyét
dinh.
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VI. BAO CAO TAI CHINH

1

Y kién kiém toan : Bdo c4o tai chinh nam 2020 cia Cong ty me va hop nhit duoc Cong ty
TNHH Ernst & Young Viét Nam chép thuan toan bd , cu thé nhu sau:

Dbi véi Bao cdo tai chinh riéng nam 2020 : “Theo ¥ kién ciia ching t61, bdo céo tai chinh
riéng da phan énh trung thuc va hop 1y, trén céc khia canh trong yéu, tinh hinh tai chinh
rleng ctia Cong ty vao ngay 31 thang 12 nam 2020, cling nhu két qua hoat dong kinh doanh
riéng va tinh hinh luu chuyén tién té riéng cho nédm tai chinh két thiic cung ngay, phu hop
v&i cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap 1y c6 lién quan dén viée lap va trinh bay bao cdo tai chinh riéng”

Déi voi Béo céo tai chinh hop nhét ndm 2020 : “Theo ¥ kién cta ching t6i, bao cdo tai
chinh hop nhét da phan 4nh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh
tai chinh hop nhét cia Nhém Cong ty vao ngay 31 thang 12 nim 2020, cling nhu két qua
hoat dong kinh doanh hop nhét va tinh hinh Iuu chuyén tién t& hop nhat cho nam tai chinh
két thuc cun g ngay, phu hop vai cac Chuén muc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam va céc quy dinh phéap 1y co lién quan dén viéc 1ap va trinh bay béo céo
tai chinh hop nhét.”

Béo céo tai chinh dugc kiém toan (Bao cdo tai chinh ndm da duoc kiém toan bao gdbm : Y
kién kiém toan, Ban g cén dbi ké toan, Bao cdo két qua hoat dong san xuét kinh doanh, Béo
céo luu chuyén tién té, Bang thuyét minh Bdo céo tai chinh theo quy dinh ctia phép luat vé
ké toan va kiém todn). Bdo céo tai chinh trinh bay trong Bdo cdo thudng nién 12 Bdo céo
tai chinh hop nhat ndm 2020. Toan bd Béo cdo tai chinh hop nhét (dinh kém theo Béo céo
nay) va Bao cdo tai chinh riéng nam 2020 da dugc déng tai trén website cia Cong ty tai
duong din : https://www.garmex.vn/vi/quan-he-co-dong/

Tp. Ho Chi Minh, ngay £ 9 thang Q4] nam 2021

Xac nhin cua Dai dién theo phap lu%&ﬁgﬁﬁng ty
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Céng ty C6 phan Garmex Sai Gon

B4o c&o tai chinh hop nhét

Cho nam tai chinh két thiic ngay 31 thang 12 n&m 2020
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Cong ty C6 phan Garmex Sai Gon

MyC LUC

Thoéng tin chung

B&o céo clia Ban Téng Giam dbc

Béo céo kiém toan doc lap

Bang can dbi ké toan hop nhat

Bao céo két qua hoat dong kinh doanh hop nhét
Bao céo Iwu chuyén tién té hop nhat

Thuyét minh bao céo tai chinh hop nhét
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Céng ty C4 phan Garmex Sai Gon

THONG TIN CHUNG

CONG TY

Cong ty Cb phan Garmex Sai Gon (“Céng ty”) 1a mét céng ty cb phan dwoc thanh lap trén co s& cb
phén hoa tir mét doanh nghiép Nha nwéc - Cong ty San xuét - Xudt Nhap khau May Sai Gon theo
Quyét dinh sb 1663/QD-UB ngay 5 thang 5 nam 2003 cla Ch tich Uy ban Nhan dan thanh phé H6
Chi Minh. Céng ty hién dang hoat dong theo Glay chirng nhan Pang ky Doanh nghiép
(“GCNDKDN?) s6 0300742387 do S& Ké hoach va Dau tv Thanh phé H& Chi Minh cép ngay 7
thang 1 n&m 2004, va theo cac GCNDKDN diéu chinh sau do.

Cb phiéu cla Céng ty duoc chép thuan niém yét tai S& Giao dich Chirng khoan Thanh phé Hb Chi
Minh theo Quyét dinh s6 101/UBCK-GPNY do Chi tich Uy ban Chirng khoan Nha nwéc cap ngay 6
thang 12 nam 2006.

Hoat déng chinh trong nam hién tai clia Céng ty la san xuét gia cong c4c sén phdm may mac va
quan ao may san cac loai. _

Cong ty ¢ tru s& chinh dang ky tai sb 252 Nguyén Van Luong, Phuong 17, Quan Go Vap, Thanh
phé H& Chi Minh, Viét Nam va ba (3) chi nhanh gém:

» Nha may May Binh Tién dat tai sb 55E Minh Phung, Phuéng 5, Quan 6, Thanh phé Hb Chi
Minh;

» Nha may May An Phu dat tai sb 14/5 Ap Chanh 2, X& Tan Xuan, Huyén Héc Mén, Thanh phb
H& Chi Minh; va

» Nha may May An Nhon dét tai s6 252 Nguyén Van Lrong, Phiedng 17, Quan Go Vap, Thanh
phd Hé Chi Minh.

HOI DONG QUAN TRI

Céc thanh vién clia Hoi ddng Quan trj trong ndm va vao ngay lap bao céo nay nhuw sau:

Ong Bui Tuan Ngoc Cha tich

Ong Bui Minh Tuén Thanh vién
Ong Lé Hung Thanh vién
Ong Nguyén Viét Cwédng Thanh vién
Ong Lam T& Thanh Thanh vién
Ba Nguyén Thi Thu Hwong Thanh vién
Ba Nguyén Minh Hang Thanh vién

BAN KIEM SOAT

Céc thanh vién clia Ban Kiém soét trong ndm va vao ngay lap bao céo nay nhuw sau:

Ba Phan Thj Phwong Trwdng ban
Ba Lé Thi Chin Thanh vién
Ong Tte Vi Tri Thanh vién



Céng ty Cé phan Garmex Sai Gon

THONG TIN CHUNG (tiép theo)

BAN TONG GIAM BOC

Cac thanh vién cla Ban Téng Giam dbc trong nam va vao ngay lap béo cdo nay nhu sau:

Ong L& Hung Tong Giam déc
Ba Nguyen Thi Thu Ha Pho Tdng Giam doc
Ba Nguyen Minh Hang Ph6 Téng Giam dbc kiém

Giam dbc tai chinh

NGUO1DAI DIEN THEO PHAP LUAT

Ngueoi dai dién theo phap luét clia Cong ty trong nam va vao ngay 1ap bao cdo nay la Ong Lé Hung.

KIEM TOAN VIEN
Céng ty Trach nhiém Hieu han Ernst & Young Viét Nam la cong ty kiém toan clia Céng ty.



Cong ty Co phan Garmex Sai Gon

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty C phan Garmex Sai Gon (“Céng ty”) trinh bay bao céo nay va bao céo
tai chinh hop nhét clia Cong ty va cac cong ty con (sau day goi chung & “Nhém Céng ty”) cho nam
tai chinh két thic ngay 31 thang 12 nam 2020.

TRACH NHIEM CUA BAN TONG GIAM POC DOI VG BAO CAO TAI CHINH HQP NHAT

Ban Téng Giadm déc chju trach nhiém da@m bao béo céo tai chinh ho’p nhét cho tirng nam tai chinh
phan &nh trung thirc va hop Iy tinh hinh tai chinh hop nhét, két qua hoat dong kinh doanh hop nhat
va tinh hinh lwu chuyen tién té hop nhét clia Nhom Cong ty trong nam. Trong qua trinh lap bao cao
tai chinh hop nhat nay, Ban Téng Gidm dbc can phai:

» Iwa chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhéat quan;
» thuc hién cac danh gia va wdéce tinh moét cach hop Iy va than trong;

> néu rd cac chuan muc ké todn &p dung cé duoc tuan thi hay khong va tat c& nhirng sai léch
trong yéu so v&i nhirng chuédn myc nay da dwoc trinh bay va giai thich trong béo céo tai chinh
hop nhét; va '

» 1&p bao cao tai chinh hop nhat trén co s& nguyén tac hoat dong lién tuc triv tredng hop khéng
thé cho rang Nhém Céng ty sé tiép tuc hoat déng.

Ban Tdng Giam dbc chiu trach nhlem dam bao viéc cac sb sach ké toan thich hop dwoc Ieu g[E? aé
phan anh tinh hinh tai chinh hop nhat clia Nhém Céng ty, véi mirc do chinh x&c hop ly, tai bat ky
th&ri diém nao va dam bao réng cac sb sach ke toan tuan tha véi ché do ké toan da dwoc ap dung.
Ban Tdng Giam dbc ciing chiu trach nhlem vé viéc quan ly cac tai san cia Nhom Céng ty va do do6
phai thire hién cac bién phap thich hop d& ngan chan va phat hién cac hanh vi gian 1an va nhiing vi
pham khac.

Ban Téng Giam déc cam két da tuan thi nhirng yéu cau néu trén trong viéc Iap béo céo tai chinh
hop nhat kém theo.
CONG BO CUA BAN TONG GIAM BOC

Theo y kién clia Ban Tdng Giam dbc¢, bao cao tai chinh hop nhéat kém theo da phan anh trung thuc
va hep ly tinh hinh tai chinh hop nhét clia Nhém Cong ty vao ngay 31 thang 12 nam 2020, két qua

hoat déng kinh doanh hgp nhét v tinh hinh Iwu chuyen tién té hop nhat cho nam tai chinh két thuc \\‘

cling ngay phu hop véi cac Chudn muc ké toan Viét Nam, Ché d6 ké todn doanh nghiép Viét Nam %
va cac quy dinh phap Iy cé lién quan dén viéc lap va trinh bay bao c&o tai chinh hop nhét. :

Ban Téng Giam doc /

Z

B GARMEX |
SAI GON [/

TéngGlém dée

Thanh phé Hb Chi Minh, Viét Nam

Ngay 2 thang 4 nam 2021
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BAO CAO KIEM TOAN BOC LAP
Kinh givi: Quy C& déng clia Cong ty C6 phan Garmex Sai Gon

Chung t6i 34 kiém toan bao céo tai chinh hop nhét kém theo clia Cé phan Garmex Sai Gon (“Céng
ty") va cac cong ty con (sau day duoc goi chung Ia “Nhém Cong ty”), dwoc [ap ngay 2 thang 4 nam
2021 va dwoc trinh bay tir trang 6 dén trang 37, bao gdm bang can dbi ké toan hop nhét vao ngay 31
thang 12 nam 2020, bao céo két qua hoat dong kinh doanh hop nhat va b4o c4o Iwu chuyén tién té
hop nhat cho nam tai chinh két thic cling ngay va cac thuyét minh béo c4o tai chinh hop nhat kém
theo.

Trach nhiém cta Ban Téng Giam déc

Ban Téng Giam dbc Coéng ty chiu tréch nhiém vé viéc 1ap va trinh bay trung thuc va hop Iy béo céo tai
chinh hop nhét cia Nhém Céng ty theo cac Chudn muc ké toan Viét Nam, Ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay béo céo tai chinh hop
nhét va chiu trach nhiém vé kiém soat noi bé ma Ban Téng Giam déc xac dinh Ia can thiét @& dam
bao cho viéc Iap va trinh bay bédo céo tai chinh hop nhét khéng cé sai sot trong yéu do gian 1an hodc
nham lan.

Tréch nhiém cda Kiém toén vién

Trach nhiém cla ching t6i la duara y kién vé& bao cao tai chinh hop nhat dya trén két qua cla cuoc
kiém toan. Chang t6i da tién hanh kiém toan theo cac Chuén muyc klem toan Viét Nam. Céc chuén
muc nay yéu cau ching t6i tuan thi chuin mue va cac quy dinh vé dao dlrc nghé nghiép, lap ké
hoach va thue hién cudc kiém toan dé dat dwoc s dam bao hop Iy vé viéc liéu bao céo tai chinh hop
nhéat cia Nhém Céng ty c6 con sai sot trong yéu hay khéng.

Céng viéc kiém toan bao gdm thirc hién céc thd tuc nhdm thu thép céc bang chirng kiém toan vé céc
s6 liéu va thuyet minh trén bao cao tai chinh hop nhéat. Cac thi tuc klém toan dwoc Iwa chon dwa trén
xét doan clia kiém toan vién, bao gém danh gia rdi ro co sai sot trong yeu trong bao cao tai chinh hop
nhat do gian lan hoac nh&m 1an. Khi thuc hién danh gia céc rli ro nay, kiém toan vién da xem xét
kiém soat ndi bé clia Nhém Cong ty lién quan dén viéc lap va trinh bay bao céo tai chinh hop nhét
trung thire, hop ly nham thiét ke cac thi tuc kiém toan phu hop véi tinh hinh thec té, tuy nhién khong

nh3m muc dich dwa ra y kién vé hiéu qua cha kiém soat ndi b clia Nhém Céng ty. Céng viéc kiém
toan ciing bao gém danh gla tinh thich hop clia cac chinh sach ké toan dwgc ap dung va tinh hop ly
clia cac wae tinh ké toan ctia Ban Téng Giam dbc cling nhw danh gia viéc trinh bay tong thé bao cao
tai chinh hop nhét.

Chung téi tin twdng réng cac bang chirng kiém todn ma chung toi da thu thap duoc la day da va thich
hop dé lam co s& cho y kién kiém toén clia chiing toi.

A member firm of Ernst & Young Global Limited
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Building a better
working world

Y kién ctia Kiém toén vién

Theo Y kién clia chiing t6i, bao céo tai chinh hop nhét da phan anh trung thuc va hop Iy, trén cac
khia canh trong yéu, tinh hinh tai chinh hop nhat clia Nhém Coéng ty vao ngay 31 thang 12 nam 2020,
ciing nhu két qua hoat dong kinh doanh hop nhét va tinh hinh lwu chuyén tien té hop nhét cho nam
tai chinh két thic cling ngay, phil hop v&i cac Chuan muc ké toan Viét Nam, Ché d6 ké toan doanh
nghiép Viét Nam va céc quy dinh phap ly co lién quan dén viéc lap va trinh bay bao céo tai chinh hop
nhét.

Céng ty Trach nhiém Hivu han Ernst & Young Viét Nam

e

Nguyén An Khang

7 Kiém toan vien

Gidy CNDKHN kiém toan Gidy CNPKHN kiém toan
Sé: 3040-2019-004-1 Sé: 4611-2018-004-1

Thanh phé H& Chi Minh, Viét Nam

Ngay 2 thang 4 nam 2021

A member firm of Ernst & Young Global Limited
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Céng ty Cé phan Garmex Sai Gon BO1-DN/HN

BANG CAN BOI KE TOAN HOP NHAT

vao ngay 31 thang 12 n&m 2020

VND
Thuyét )

M3 s6| TAI SAN minh S6 cubi ndm S6 dau ndm
100 | A. TAI SAN NGAN HAN 1.011.789.564.133 | 820.453.093.414
110 | I. Tién va céc khoan twong dwong tién| 4 583.690.750.066 | 232.495.169.949
111 1. Tién 576.137.750.066 | 214.315.169.949
112 2. Cac khoan twong duong tién 7.553.000.000 18.180.000.000
130 | Il. C4c khodn phai thu ngan han 172.662.237.349 | 221.745.997.662
131 1. Phai thu ngan han ctia khach hang | 5.1 165.948.073.241 | 216.234.271.920
132 2. Tra trede cho ngudi ban ngén han | 5.2 7.255.149.919 6.339.599.065
136 3. Phai thu ngén han khac 319.786.729 256.230.121
137 4. Du phéng phai thu ngan han

kho doi 5.1 (860.772.540) |  (1.084.103.444)
140 | lll. Hang tén kho 6 239.044.910.768 | 330.556.667.514
141 1. Hang t6n kho 246.053.466.503 | 338.750.550.113
149 2. Dy phong gidm gia hang ton kho (7.008.555.735) |  (8.193.882.599)
150 | IV. Tai sén ngédn han khéc 16.391.665.950 35.655.258.289
151 1. Chi phi tra treéc ngén han 7 2.073.650.509 1.076.460.087
152 2. Thué GTGT dwoc khéu triv 13 14.318.015.441 34.578.798.202
200 | B. TAI SAN DAI HAN 211.000.907.080 | 208.534.752.779
210 | I. Khoan phai thu dai han - 187.272.000
216 1. Phai thu dai han khac - 187.272.000
220 | Il. Taisén c6 djnh 160.911.732.115 | 158.334.791.979
221 1. Tai san cd dinh hiru hinh 8 159.328.605.652 | 157.348.355.125
222 Nguyén gia 387.023.565.399 | 376.511.056.271
223 Gi4 trj khau hao 10y ké (227.694.959.747) | (219.162.701.146)
227 2. Tai san c6 dinh vo hinh 9 1.583.126.463 986.436.854
228 Nguyén gia ) 7.900.446.460 6.922.821.015
229 Gia tri hao mon Idy ké (6.317.319.997) |  (5.936.384.161)
240 | lll. Tai san d& dang dai han 13.130.494.545 11.863.383.000
242 1. Chi phi xay dyng co bandédang | 10 13.130.494.545 11.863.383.000
250 | IV. Dau twr tai chinh dai han 14.505.047.291 17.067.478.219
252 1. DAu tw vao cong ty lién ket 11.1 2.069.412.291 4.631.843.219
253 2. DAu tw gép vén vao don vi khac 11.2 15.395.180.000 15.395.180.000
254 3. Dy phong dau tw tai chinh dai han | 11.2 (2.959.545.000) |  (2.959.545.000)
260 | V. Tai san dai han khac 22.453.633.129 21.081.827.581
261 1. Chi phi tra trwéc dai han 7 22.453.633.129 20.988.289.039
262 2. Tai san thué thu nhap hoan lai 26.3 < 93.538.542
270 | TONG CONG TAI SAN 1.222.790.471.213 | 1.028.987.846.193
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Cong ty Cb phan Garmex Sai Gon BO1-DN/HN

BANG CAN POI KE TOAN HQP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2020

VND
Thuyét
Ma s6| NGUON VON minh Sé cubi nam S6 dau ndm
300 | C.NQ PHAITRA 564.362.237.238 545.562.879.290
310 | I. Norngdn han 547.987.222.224 535.593.787.542
311 1. Phai trd ngudi ban ngén han 12.1 82.735.293.955 157.013.335.958
312 2. Ngwdi mua tra tién trede
ngén han 12.2 3.429.687.611 3.123.284.213
313 3. Thué va céc khoan phai nop
Nha nwéc 13 6.857.569.743 10.212.918.235
314 4. Phai tra nguoi lao dong 78.327.759.612 88.532.506.545
315 5. Chi phi phai tra ngan han 14 7.098.194.192 8.202.415.062
319 6. Phai trd ngén han khéac 15 3.723.483.678 15.972.089.354
320 7. Vay ngén han 16 364.417.918.906 248.523.249.005
322 8. Quy khen thudng, phuc loi 17 1.397.314.527 4.013.989.170
330 | Il. Nor dai han 16.375.015.014 9.969.091.748
341 1. Thué thu nhép hoén lai phaitrd | 26.3 7.354.595.514 .
342 2. Dw phong phai tra dai han 18 9.020.419.500 9.969.091.748
400 | D.VON CHU SO HOrU 658.428.233.975 483.424.966.903
410 | I. Vén chi sé& hiru 19.1 658.428.233.975 483.424.966.903
411 1. Vén ¢b phan 300.052.800.000 178.809.280.000
411a - C6 phiéu phé théng c6
quyén biéu quyét 300.052.800.000 178.809.280.000
412 2. Théng dw vén cb phén 72.687.827.370 28.314.942.370
415 3. C& phiéu quy (863.138.686) (863.138.686)
417 4. Chénh léch ty gia hbi doai (1.086.442.604) (1.094.916.440)
418 5. Quy dau tw phat trién 67.859.802.989 67.859.802.989
421 6. Loinhuan sau thué
chwa phan phéi 219.481.593.007 210.171.523.089
421a - Loi nhuén sau thué chua
phan phéi ldy ké dén cubi
nam truée 173.135.794.518 105.706.776.252
421b - Loi nhuén sau thué chua
phén Phc‘ii ndm nay 46.345.796.489 104.464.746.837
429 7. Lgiich co déng khéng
kiém soét 295.791.899 227.473.581
440 | TONG CONG NGUON VON 1.028.987.846.193

L

Nguyén Thi Diém
Nguwoi lap

CONG TY |\
CO PHAN
X

Ngay 2 thang 4 nam 2021
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Cong ty C6 phan Garmex Sai Gon BO2-DN/HN
BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
cho ndm tai chinh két thic ngay 31 thang 12 nam 2020
VND
) Thuyét
Ma sé| CHI TIEU minh N&m nay N&m truée
01 |1. Doanh thu bén hang va
cung cap dich vu 20.1 | 1.474.983.185.591 | 1.749.298.426.118
02 | 2. Cac khoan giam trir doanh thu 20.1 416.935.007 1.527.441.135
10 | 3. Doanh thu thuin vé ban hang
va cung cap dich vu 201 | 1.474.566.250.584 | 1.747.770.984.983
11 | 4. Gi4vén hang ban va dich vy
cung cap 21 | 1.272.029.622.499 | 1.454.755.430.378
20 |5. Loinhuén gdp vé ban hang
va cung cap dich vu 202.536.628.085 293.015.554.605
21 | 6. Doanh thu hoat déng tai chinh 20.2 11.628.261.875 6.803.791.434
22 | 7. Chi phi tai chinh 22 20.024.437.145 12.768.616.127
23 Trong dé: Chi phi lai vay 8.120.811.733 7.935.437.715
24 | 8. Phan 15 trong cong ty lién két 11.1 2.562.430.928 .
25 | 9. Chiphiban hang 23 12.579.944.135 21.113.759.101
26 | 10. Chi phi quan ly doanh nghiép 23 116.632.182.484 128.925.810.508
30 | 11. Loi nhuan thuan tir hoat déng
kinh doanh 62.365.895.268 137.011.160.303
31 | 12. Thu nhap khac 24 2.723.657.824 1.371.536.686
32 | 13. Chi phi khac 24 181.826.598 3.517.201.640
40 | 14. Lgi nhuan (18) khac 24 2.541.831.226 (2.145.664.954)
50 | 15. Téng lgi nhuén ké toan
trwwéc thue 64.907.726.494 134.865.495.349
51 | 16. Chi phithué TNDN hién hanh 261 11.045.475.631 29.786.691.833
52 | 17. Chi phi (thu nhéap) thué TNDN
hoan lai 26.3 7.448.134.056 629.762.182
60 | 18. Lol nhudn sau thué TNDN 46.414.116.807 104.449.041.334
61 | 19. Loi nhuan sau thué cia
c0 dong ctia cong ty me 46.345.798.489 104.464.746.837
62 | 20. Loi nhuén sau thué (18) cta cd
dong khoéng kiém soét 19.1 68.318.318 (15.705.503)
70 | 21. Lai co ban trén ¢ phiéu 19.5 1.564 4.965
71 | 22. Lai suy giam trén cé phiéu 19.5 | AZan074z5: k564 4.965
) CONG TY \j‘\a\ ﬂ
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Tran Thi My Hanh

Nguyén Thi Diém .
Ké toan tredng
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Céng ty Cé phan Garmex Sai Gon BO3-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh két thuc ngay 31 thang 12 ndm 2020
VND
Thuyét
Ma sé| CHI TIEU minh N&m nay N3m truée
I. LUU CHUYEN TIEN TU
HOAT DONG KINH DOANH
01 | Tong loi nhuan ké toan trwéc thué 64.907.726.494 | 134.865.495.349
Diéu chinh cho céc khoan:
02 Kh&u hao va hao mon tai san
¢6 dinh 8,9 26.094.383.040 27.211.767.831
03 (Hoan nhap) c4c khoan du phong (2.357.330.016) 78.377.475
04 L6 chénh léch ty gia hoi dodi do
danh gia lai cac khodn muc tién té
co géc ngoai té 2.736.477.534 1.245.439.615
05 L (lai) tir hoat dong dau tw 696.991.998 (64.598.727)
06 Chi phi 1ai vay 22 8.120.811.733 7.935.437.715
08 |Leinhuén tir hoat ddng kinh doanh
trwée thay ddi von lvu dong 100.199.060.783 | 171.271.919.258
09 Giam cac khoan phai thu 71.170.043.117 102.131.574.466
10 Gidm (tang) hang tdn kho 92.697.083.610 | (35.791.789.454)
1 (Gidm) ting cac khoan phai tra (102.576.101.093) 22.654.276.476
12 (T&ng) gidm chi phi tra trwdc (2.462.534.512) 4.477.126.329
14 Tién lai vay datra (8.216.832.166) (8.310.690.808)
15 Thué thu nhap doanh nghiép da nop 13 (15.418.948.481) | (49.515.219.324)
17 Tién chi khac cho hoat déng
kinh doanh (7.563.253.214) (3.173.082.775)
20 |Lwu chuyén tién thuin tir
hoat déng kinh doanh 127.828.518.044 | 203.744.114.168
IIl. LUU CHUYEN TIEN TU
HOAT PONG PAU TU
21 Tién chi & mua sém va xay deng
tai san cb dinh (25.830.759.576) (8.979.256.860)
22 Tién thu do thanh Iy tai san cb dinh 1.643.885.950 -
27 Tién thu tir 13i tién gli, co tirc va
lgi nhuan dwoc chia 320.926.696 64.598.727
30 |Lwu chuyén tién thuan sir dung vao
hoat déng dau tw (23.865.946.930) (8.914.658.133)
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Cong ty Cé phan Garmex Sai Gon BO3-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT (tiép theo)
cho nam tai chinh ket thiic ngay 31 thang 12 nadm 2020
VND
) Thuyét
Ma sé| CHI TIEU minh N&m nay Nam truée
ll. LU CHUYEN TIEN TU
HOAT DONG TAI CHINH
31 Tién thu tir phat hanh cb phiéu 133.527.255.000 5
33 Tién thu tir di vay 16 844.756.929.173 | 1.418.549.453.411
34 Tién chi trd ng géc vay 16 (730.360.355.435) |(1.509.026.729.512)
36 Cb tirc G4 trd cho chd s& htru 19.3 - (4.456.325)
40 |Lwu chuyén tién thuan ti
(str dung vao) hoat déng tai chinh 247.923.828.738 | (90.481.732.426)
50 |Lwu chuyén tién thuan trong nam 351.886.399.852 |  104.347.723.609
60 |Tién va twong dwong tién dau ndm 232.495.169.949 | 128.163.362.782
61 | Anh huéng cla thay déi ty gia
héi doai quy dbi ngoai té (620.819.735) (15.916.442)
70 |Tién va twong dwong tién cudi ndm | 4 583.690.750.066 |  232.495.169.949
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Nguyén Thj Diém
Nguwoi lap

Ngay 2 thang 4 nam 2021

Tran Thi My Hanh
Ké toan tredng
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Cong ty C phan Garmex Sai Gon BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT
vao ngay 31 thang 12 ndm 2020 va cho nam tai chinh ket thic cung ngay

1. THONG TIN CONG TY

Cong ty C& phan Garmex Sai Gon 1a mét cong ty cb phan dwoc thanh lap trén co s& cb
phan héa tir mét doanh nghiép Nha nuwdc - Cong ty San xuét - Xuét Nhap khdu May Sai
Gon theo Quyet dinh s& 1663/QP-UB ngay 5 thang 5 nam 2003 ctia Chu tich Uy ban Nhan
dan thanh phé Hb Chi Minh. COng ty hién dang hoat dt)ng theo Glay chirng nhan Dang ky
Doanh nghlep (“GCNDKDN”) s6 0300742387 do S& Ké hoach va Dau tw Thanh phdé Hb Chi
Minh c&p ngay 7 thang 1 nam 2004, va theo cac GCNDKDN diéu chinh sau dé.

Cb phiéu clia Céng ty dwoc chép thuan niém yét tai S& Giao dich Chirng khoén Thanh phé
H& Chi Minh theo Quyét dinh s6 101/UBCK-GPNY do Chil tich Uy ban Chirng khoan Nha
nwéc cap ngay 6 thang 12 nam 2006.

Hoat dong chinh trong nam hién tai clia Cong ty va cac cong ty con (“Nhom Céng ty”) la san
xuét gia cdng céc san phadm may méc va quan 4o may san cac loai.

Céng ty ¢b tru s& chinh d&ng ky tai s6 252 Nguyén Van Lu'o’ng, Phudng 17, Quan Go Vap,
Thanh phd H& Chi Minh, Viét Nam va ba (3) chi nhanh gém:

> Nha may May Binh Tién dat tai sb 55E Minh Phung, Phwéng 5, Quan 6, Thanh phé Hb
Chi Minh;

» Nha may May An Pht dat tai s6 14/5 Ap Chanh 2, Xa Tan Xuan, Huyén Héc Mén,
Thanh phé H6 Chi Minh; va

» Nha may May An Nhon dat tai s6 252 Nguyén Van Lurong, Phirdng 17, Quan Go Vap,
Thanh phé H6 Chi Minh.

Sé Ivgng nhan vién clia Nhém Céng ty vao ngay 31 thang 12 nam 2020 la 4.183 (ngay 31
thang 12 nam 2019: 3.773).
Co céu to chire

Co céu té chirc ciia Cong ty bao gdm 3 cong ty con truc tiép va 1 cong ty con gian tiép véi
chi tiet nhw sau:

X Linh vue R e
Tén céng ty con Dja diém  kinh doanh Ty Ié biéu quyét
Ngay 31 thdng Ngay 31 thdng
12 ndm 2020 12 ndm 2019
(%) (%)
(1) Céngty TNHH Thanh phé Hb Chi May mac 100 100
Garmex Quang Minh, Viét Nam .
Nam
(2) Congty TNHH Tinh Ba Rja - Viing May mac 100 100
May Tan My Tau, Viéet Nam
(3) Congty TNHH Sai  Tinh Binh Dwong, May mac 51 51
Gon - Twdng Long Viét Nam
(4) Blue Saigon LLC (%) Hoa Ky  Kinh doanh 100 100

hang may mac

(*) Blue Saigon LLC dang trong qué trinh tai cAu tric va tam th&i ngeng hoat dong vao
ngay 31 thang 12 nam 2020.
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Céng ty Cb phan Garmex Sai Gon BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2020 va cho nam tai chinh ket thic cung ngay

2.1

2.2

2.3

2.4

2.5

CcO SO TRINH BAY

Chuin muwce va Ché dé ké toan ap dung

Bao cao tai chinh hop nhéat clia Nhém Céng ty dwoc trinh bay bang dbng Viet Nam (“VND")
phii hop véi Ché d6 ké toan doanh nghiép Viét Nam va cac Chuén muec ké toan Viét Nam
do B6 Tai chinh ban hanh theo:

» Quyét dinh srfg 149/2001/QD-BTC ngay 31 thang 12 ndm 2001 vé viéc ban hanh bén
Chuan muec ké toan Viét Nam (Dot 1);

» Quyét dinh sé 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé viéc ban hanh sau
Chuan muec ké toan Viét Nam (Dot 2);

» Quyét dinh sb 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh sau
Chuan muec ké toan Viét Nam (Dot 3);

» Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sau
Chun muc ké toan Viét Nam (Dot 4); va

» Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 ndm 2005 vé viéc ban hanh bon
Chuén muec ké toan Viét Nam (Dot 5).

Theo d8, bao céo tai chinh hop nhét dwoc trinh bay kém theo va viéc s dung béo céo nay
khéng danh cho céac ddi twong khong dwoc cung cap cac théng tin vé cac thd tuc va
nguyén tac va thong I1é ké toan tai Viét Nam va hon nira khéng dwoc chi dinh trinh bay tinh
hinh tai chinh hop nhéat, két qua hqat ddéng kinh doanh hop nhét va tinh hinh Iwu chuyén
tién t& hop nhat theo cac nguyén tic va théng 1é ké toan duwgc chap nhéan rong rai & cac
nwéce va lanh thd khac ngoai Viét Nam.

Hinh thirc sé ké toan 4p dung

Hinh thiee sb ké toan dwoc ap dung clia Cong ty la Nhat ky chung.

Ky ké toan nam

Ky ké toan n&m clia Nném Céng ty ap dung cho viéc 1ap bao cao tai chinh hop nhét bt Gau
vao ngay 1 thang 1 va két thic vao ngay 31 thang 12.

Don vj tién té trong ké toan

B4o c&o tai chinh hop nhat dwoc lap bang don vi tién té st dung trong ké toan clia Cong ty
la VND.

Co s& hop nhat

Bao cao tai chinh hop nhat bao gbm c4c bao cdo tai chinh clia Cong ty va cac cong ty con
cho nam tai chinh két thic ngay 31 thang 12 nam 2020.

Cac cong ty con dwgc hop nhéat toan bo ké tir ngay mua, 1a ngay Nhém Céng ty thuc si
nam quyen kiém soat cong ty con, va tiép tuc dwoc hop nhét cho dén ngay Nhém Céng ty
thuc s chadm dirt quyén kiém soat déi véi cong ty con.

Céc bao cao tai chinh clia Cong ty va cac coéng ty con st dung dé hop n_hét dwoc lap cho
cling mét ky ké toan va dwoc ap dung céc chinh sach ké toan mét cach théng nhét.

S6 du cac tai khoan trén bang can dbi ké toan gitra cac don vi trong cling Nhém Cong ty,
cac khoan thu nhap va chi phi khac, cac khodn lai hodc 16 néi bo chuwa thic hién phat sinh
tlr cac giao dich nay dweec loai trir hoan toan.

Loi ich clia cac cb dong khong kiém soat la phén lgi ich trong 14, ho&c 18, va trong tai san
thuén cla cong ty con khéng dwoc nam gilr béi Nhém Coéng ty va dworc trinh bay riéng biét

trén bao cao két qua hoat dong kinh doanh hop nhét va dwoc trinh bay riéng biét trong
phan vén chi s& htru trén bang can dbi ké toan hop nhét.

Anh huéng do cac thay ddi trong ty 1& s& hitu cong ty con ma khéng lam mét quyén kiém
soat dwoc hach toan vao lgi nhuan sau thué chwa phan phoi.
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Cong ty C6 phan Garmex Sai Gon BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2020 va cho nam tai chinh két thic cung ngay

3.

3.1

3.2

3.3

34

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va céc khoén twong dwong tién

Tién va cac khoan twong dwong tién bao gdm tién mat tai quy, tién gli ngan hang, cac
khoan dau tw ngén han c6 thoi han gbc khéng qua ba thang, cé tinh thanh khoan cao, c6
kha nang chuyen dbi dé dang thanh cac Iwong tién xac dinh va khéng cé nhiéu rdi ro trong
chuyén @i thanh tién.

Hang tén kho

Hang tdn kho dwoc ghi nhan theo gia thap hon gitka gia gbc d& dwa méi sén pham dén vj tri
va diéu kién hién tai va gia tri thuan co thé thue hién dwoc.

Gia tri thuan c6 thé thwe hién dwoc 1a gid ban wéc tinh cla hang tén kho trong diéu kién
kinh doanh binh thwdng trir chi phi wéce tinh dé hoan thanh va chi phi ban hang uéc tinh.

Nhom Céng ty ap dung phwong phép ké khai thudng xuyén @& hach toan hang tén kho v&i
gia tri dwoe xac dinh nhir sau:

Nguyén vat liéu, céng cu, - chi phi mua theo phwong phap binh quan gia quyén.
dung cu va hang hoa
Chi phi san xuét kinh doanh - gia vén nguyén vat liéu va lao déng trc tiép cong chi
d& dang va thanh pham. phi san xuat chung co lién quan dwgc phan bd dwa
; trén mec d6 hoat dong binh thwdng theo phuwong
phap binh quén gia quyen.

Dw phéng gidm gi& hang tén kho

Dy phong giam gia hang tén kho dwoc trich 1ap cho phén gia tri dy kién bj ton that do cac
khoan suy giam trong gié tri (do gidm gia, kém pham chét, 16i thoi v.v. ) c6 thé xay ra déi véi
nguyén vat liéu, thanh phdm va hang hda tén kho khac thudc quyen s@ hiru clia Nhém
Cong ty dwa trén béng chirng hop Iy vé sw suy gidm gia tri tai ngay két thuc ky ké toan.

S6 tang hodc giam khodn dy phong gidm gid hang ton kho dwec hach toan vao gia vén
hang ban trén bao céo két qua hoat dong kinh doanh hop nhét.

Céc khoan phai thu

Céc khoan phai thu dwoc trinh bay trén bao cao tai chinh hop nhéat theo gia tri ghi s cac
khoan phai thu tir khach hang va phai thu khac sau khi cén trir cac khodn dw phong duoc
lap cho cac khoan phai thu kho doi.

Dir phong no phai thu kho Goi thé hién phan gia tri dw kién bi tén that do cac khoan khéng
dugc khach hang thanh toan phat sinh d6i véi sb dw cac khoan phai thu tai ngay két thic ky
ké toan. Tang hodc gidm sb dw tai khodn dw phong dwoc hach toan vao chi phi quan ly
doanh nghiép trén bao cao két qua hoat déng kinh doanh hop nhét.

Tai san ¢6 djnh hiru hinh
Tai san cb dinh hitu hinh dwoc thé hién theo nguyén gia trir di gia tri khau hao Iy ké.

Nguyén gia tai san cb dinh bao gém gia mua va nhirng chi phi cé lién quan truc tiép dén
viéc dwa tai san vao hoat dong nhw d kién.

Cac chi phi mua sdm, nang cép va dbi mai tai san cb dinh hiru hinh duoc ghl tang nguyén
gia clia tai san va chi phi bao tri, stra chira dwge hach toan vao bao cao két qua hoat déng
kinh doanh hop nhét khi phat smh

Khi tai san c6 dinh hitu hinh dwoc béan hay thanh Iy, cac khoan lai hodc 16 phat sinh do
thanh ly tai san (1a phan chénh léch gitra tién thu thuan tir viéc ban tai san véi gia tri con lai
cla tai san) dwoc hach toan vao bao cao két qua hoat dong kinh doanh hop nhat.
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Cong ty C6 phan Garmex Sai Gon BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2020 va cho nam tai chinh ket thic clng ngay

3.5

3.6

3.7

3.8

3.9

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Tai sén ¢6 djinh vé hinh
Tai san cb dinh v6 hinh dwoc ghi nhan theo nguyén gia trir di gia trj hao mon Ity ké.

Nguyén gia tai san cb dinh vé hinh bao gém'gié mua va nhitng chi phi ¢6 lién quan tryc tiép
dén viéc dwa tai san vao sir dung nhw du kién.
Céac chi phi nang cép va déi méi tai san cb dinh vo hinh dwo’c ghi tdng nguyén gia cla tai

san va cac chi phi khac dwoc hach toan vao bdo cao két qua hoat déng kinh doanh hop
nhét khi phat sinh.

Khi tai san cb dinh vé hinh dwoc ban hay thanh ly, cac khodn lai ho&c 16 phat sinh do thanh
ly tai s&n (1a phan chénh léch gitra tién thu thuén tir viéc ban tai san véi gia tri con lai cla tai
san) dwoc hach toan vao bao céo két qua hoat déng kinh doanh hep nhat.

Khéu hao va hao mén

Khéu hao tai san ¢ dinh hu hinh va hao mon tai san c6 dinh v6 hinh duoc trich theo
phuong phap dwdng thang trong suct thoi gian hiru dung wéce tinh clia cac tai san nhw sau:

Nha clra va vat kién tric 5 - 50 n&m
May maéc, thiét bi 3-8nam
Phurong tién van tai 6 - 10 nam
Thiét bj v&n phong 3-8 nam
Ph&n mém may tinh 4 - 8 nd3m
Chi phi di vay

Chi phi di vay bao goém lai tién vay va cac chi phi khac phat sinh lién quan truc tiép dén cac
khoan vay cltia Nhém Céng ty va dwec hach todn nhuw chi phi phat sinh trong ndm.

Céac chi phi tra trirde

Céc chi phi tra treéc bao gdm chi phi trd trwéc ngén han hosc chi phi tra trieéc dai han trén
bang can ddi ké toan hop nhat va dwoc phan bo trong khoang thoi gian tra treéc clia cac
chi phi @6 twong trng v&i cac loi ich kinh té dwoc tao ra tir cac chi phi nay.

Tién thué dét tra trude

Tién thué dat tra trwéc bao gdm sb dw chwa phan bd hét cla khoan tién thué dat da tra
theo cac hop ddng thué dét trong thoi han tir 43 dén 50 nam. Céc khodn tién thué dat tra
triede noi trén dwgc ghi nhan nhw chi phi tra tredce dai han va dwoc phan bd vao chi phi
trong th&i gian con lai cla hep dbng thué theo quy dinh cla Théng tw s6 45/2013/TT-BTC
do B& Tai chinh ban hanh ngéy 25 thang 4 n&m 2013 hwéng dan ché @6 quén ly, s dung
va trich khau hao tai san cb dinh.

Céc khoan dau tw
Péu twr vao cong ty lién két

Céac khoan déy tw vao cong ty lién két dwoc hach toén theo phwrong phép vén chli sé& hiru.
Céng ty lién két Ia cong ty ma trong d6 Nhém Céng ty c6 &nh hudng dang ké nhing khong
phai la cong ty con hay cong ty lién doanh cia Nhém Coéng ty. Théng thuo’ng, Nhém Céng
ty dwoc coi ia ¢b anh hudng dang k& néu s& hiru trén 20% quyén bd phiéu & don vi nhan
dau tw.

Theo phwong phap vbn chi s& httu, khoan dau tw duoc ghi nhan ban dau trén bang can
dbi ké toan hop nhét theo gia gbc, sau d6 duoc diéu chinh theo nhu'ng thay d6i cla phan
s& hiru clia Cong ty trong gia tri tai san thuan clia cong ty lien két sau khi mua. Loi thé
thwong mai phat sinh tir viéc dau tw vao cong ty lién két dwoc phan anh trong gia trj con lai
cla khoan Gau tw. Nném Céng ty khéng phan b loi thé thwong mai nay ma hang nam thuc
hién danh gia xem loi thé thwong mal cé bj suy gidm gia tri hay khéng. Béo co két qua
kinh doanh hgp nhét phan anh phan s& hiru cia Nhém Céng ty trong bao c&o két qua hoat
déng kinh doanh cla céng ty lién két sau khi mua.
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Cong ty C6 phan Garmex Sai Gon B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2020 va cho ndm tai chinh két thic cung ngay

3.
3.9

3.10

3.11

3.12

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Céc khoan dau tw (tiép theo)
Péu tr vao cong ty lién két (tiép theo)

Phan s& httu clia nha dau tw trong lgi nhuan (18) cla cong ty lién két sau khi mua duwoc
phan anh trén bao cao két qua kinh doanh hop nhét va phan s& hiru clia nha dau tw trong
thay d6i sau khi mua clia cac quy cla cong ty lién két dwoc ghi nhan vao cac quy. Thay ddi
Idy ké sau khi mua duoc diéu chinh vao gia tri cbn lai clia khodn dau tw vao cong ty lién két.
Loi nhuan dwoc chia tir cong ty lién két dwoc cén trir vao khodn dau tw vao cong ty lién két.

B&o cao tai chinh clia céng ty lién két dwoc lap cung ky v&i bao cao tai chinh hop nhat clia
Nhoém Céng ty va st dung cac chinh sach ké toan nhat quan v&i Nhom Céng ty. Cac diéu
chinh hc;rp nhét thich hop da dwoc ghi nhéan dé bao dam cac chinh sach ké toan dwoc ap
dung nhét quan vé&i Nhém Cong ty trong triedng hop can thiét.

Péu tw gép vén vao don vj khéc
PAu tw gop vbn vao don vi khac dwoc ghi nhan theo gia gée.
Dy phong gidm gié tri céc khodn dau tw gép von

Dw phong cho viéc gidm gla tri clia cac khodn dau tw dwoc ap khi cod béng chu’ng chéc
chén cho thay c6 sir suy giam gia trj cla cac khoan dau tw nay vao ngay két thic ky ké toan
nam.

Téang hoac gidm s6 duw tai khodn dw phong dwec hach toan vao chi phi tai chinh trén bao
céo két qua hoat d6ng kinh doanh hop nhét.

Céc khoan phai tra va chi phi trich truéc

Cac khodn phai tra va trich trwdc dwoce ghi nhan cho sb tién phai tra trong twong lai lién
quan dén hang héa va dgch vy Ga nhan deoc ma khéng phu thuge vao viéc Nhém Cong ty
da nhan dwoc héa don clia nha cung cép hay chua.

Tro cap théi viéc phai tra

Tro cap théi viéc cho nhan vién dwoc trich trwéc vao cudi méi ky bao cao cho toan bd
ngudi lao ddng da lam viéc tal Cong ty dwoc hon 12 thang tinh den ngay 31 thang 12 nam
2008 theo ty 1& bang mét nira mirc lvong binh quan thang cho mbéi nam lam viéc tinh dén
ngay 31 thang 12 nam 2008 theo Luat Lao dong va cac van ban hwo’ng dan co6 lién quan.
Mtrc lvong binh quén thang dung dé tinh tr cap thoi viec sé du’c;rc diéu chinh vao cudi mdi
nién d6 bao co theo mtrc lvong binh quén clia sau thang gan nhét tinh dén thei dlem lap
bao cao. Tang hoadc giam trong khoan trich truwéc nay ngoat trir phan thanh toan thic t& cho
nguwdi lao dong sé dugc ghi nhan vao bao céo két qua kinh doanh hop nhét.

Khoan tro cap théi viéc trich trede nay dwoc str dung dé tra tro cép thoi viéc cho nguwoi lao
@6ng khi chadm dirt hop ddng lao déng theo Diéu 48 clia B luat Lao dong.

Céc nghiép vu bang ngoai té

Cac nghiép vu phat sinh bang cac don vi tién té khac véi don vi tién té ké toan clia Nhém
Cong ty la VND duoc hach toan theo ty gia giao dich thire té vao ngay phat sinh nghiép vu
theo nguyén tac sau:

- Nghiép vu lam phat sinh cac khoan phai thu dwoc hach toan theo ty gid mua cla ngan
hang thuwong mai noi Nhém Cong ty chi dinh khach hang thanh toan; va

- Nghiép vy Iam phéat sinh cac khoan phai trd dwgc hach toan theo ty gid ban cla ngan
hang thweng mai noi Nhém Céng ty du kién giao dich.

Tai ngay két thic ky ké toan ndm, cac khodn muc tién té c6 gbe ngoai té dugc danh gia lai

theo ty gia giao dich thie té tai ngay ciia bang can dbi ké toan theo nguyén tic sau:

- Céc khoan muc tién té dwoc phan loai 1a tai san dwgc danh gia lai theo ty gid mua cla
ngan hang thwong mai noi Nhom Cong ty thuwdng xuyén cé giao dich; va

- Céc khoan muc tién té dwoc phan loai 1a no phai trd duwoc danh gia lai theo ty gia ban
clia ngan hang thwong mai noi Nhém Cong ty thudng xuyén co giao dich.
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Céng ty Cé phan Garmex Sai Gon B0O9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 n&m 2020 va cho n&m tai chinh két thic cung ngay

3.
3.12

3.13

3.14

3.15

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Céc nghiép vu bang ngoai té (tiép theo)

T4t ca cac khoan chénh léch ty gia phat sinh dwoc hach toan vao bao céo két qua hoat
dong kinh doanh hop nhat.

Chuyén dbi béo céo tai chinh cia co s& hoat déng & nwéc ngoai

Viéc chuyén ddi bao céo tai chinh cla cong ty con ma viéc ghi chép sb sach duoc thye
hién bang don vi tién té khac v&i don vi tién té ké toan clia Nhém Céng ty 1a VND, cho muc
dich hop nhét bao céo tai chinh, dwoc thie hién nhw sau:

- Tai san va no phai trd dwoc quy ddi twong rng theo ty gid mua va ban ctia ngén hang
theong mai noi Nhém Coéng ty thuweng xuyén cé giao dich vao ngay két thuc ky ké toan
nam;

- Doanh thu, thu nh&ap khac va cac khoan chi phi dwgc quy dbi theo ty gia tai ngay giao
dich, ho#c ty gia binh quan néu ty gia binh quan chénh léch khong qua 2% so vai ty gia
tai thovi diém phét sinh giao dich; va

- Tét ca cac khoan chénh Iéch ty gia héi doai khi chuyén ddi bao c4o tai chinh cla cong ty
con cho muc dich hop nhét dwoc ghi nhan vao khodn muc “Chénh Iéch ty gia héi doal”
thudc nguon vén chli s& hiru trén bang can dbi ké toan hop nhét va dwoc hach toan vao
bao cao két qua hoat ddng kinh doanh hop nhat khi khoan dau tw duoc thanh Iy.

Cé phiéu quy

Cac céng cu vén chl s& hru dwoc Nhom Cong ty mua lai (cd phiéu quy) dwee ghi nhan
theo nguyén gia va trir vao vén chl s& hiru. Nhom Cong ty khong ghi nhan cac khoan lai
(16) khi mua, ban, t&i phat hanh hodc hiy cac céng cu vén chi s& hiru cia minh.

Phén chia loi nhuédn

Loi nhuan thudn sau thué co thé dwoc chia cho cac ¢6 déng sau khi dwoc Pai hoi dong Co
dong phé duyet va sau khi da trich lap cac quy dy phong theo Diéu I& clia Céng ty va céc
quy dinh cla phap luat Viét Nam.

Nhom Cong ty trich lap cac quy dy phong sau day tir loi nhuan thuén sau thué clia Nhém
Cong ty theo dé nghi clia Hoi dong Quan tri va dwoc céc cb déng phé duyét tai Dai hoi déng
Cb ddng Thudng nién:

Quy dau tw phét trién

Quy nay dwoc trich 1ap nham phuc vu viéc m& réng hoat ddng hodc dau tw chiéu sau cla
Nhom Coéng ty.

Quy khen thwéng, phac loi

Quy nay dwoc trich 1ap @& khen thwdng, khuyén khich vat chat, dem lai loi ich chung va
nang cao phc lgi cho cdng nhan vién va dwoc ghi nhan nhw 1a mét khodn no' phai tra trén
bang can déi ké todn hop nhét.

Ghi nhan doanh thu

Doanh thu dwoc ghi nhan khi Nhom Céng ty cé kha nang nhan dugc céac loi ich kinh té co
thé xac dinh dwoc mot cach chéce chén. Doanh thu dwoc xéc dinh theo gia tri hop Iy cla cac
khodn d@a thu hosc sé thu duoc sau khi trir di cac khodn chiét khéu thvong mai, giam gia
hang ban va hang ban bj tra lai. Cac diéu kién ghi nhan cy thé sau day ciing phéi dwoc dap
trng khi ghi nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang dwoc ghi nhén khi cac rdi ro trong yéu va cac quyen s& hitu hang hoa
da duegc chuyen sang nguwoi mua, thuwéng 1a tring véi viéc thdi diém chuyén giao hang

‘héa.

Doanh thu cung cép djch vu
Doanh thu cung cép dich vu dwoc ghi nhan khi dich vu da dwoc cung cép va hoan thanh.
16
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Cong ty Co phan Garmex Sai Gon B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2020 va cho n3m tai chinh két thic cung ngay

3.
3.15

3.16

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Ghi nhan doanh thu (tiép theo)

Tién lai

Doanh thu dwoc ghi nhan khi tién 1ai phat sinh trén co s& trich trwde (cé tinh dén 1oi tre ma
tai san dem lai) trir khi kha nang thu hdi tién 14i khéng chéc chan.

Cé tire

Doanh thu dwgc ghi nhan khi quyén dwec nhan khoén thanh toan cd tiee clia Nném Cong ty
duoc xac lap.

Thué
Thué thu nhép hién hanh

Tai san thué thu nhép va thué thu nhap phai nép cho ndm hién hanh va cac nam trwéc
dugc xac dinh béng s6 tién dy kién phai ndp cho (hogc duoc thu hdi tir) co quan thué, dua
trén cac mirc thué suét va cac luat thué co hiéu lwc dén ngay két thuc ky ké toan nam.

Thué thu nhap hién hanh dwoc ghi nhan vao bao cao két qua hoat dong kinh doanh hop
nhéat ngoai trie tnfcmg hop thué thu nhap phat sinh lién quan dén mét khoan muc duoc ghi
thdng vao von chu scr hiru, trong tredng hop nay thué thu nhap hién hanh ciing dwoc ghi
nhan trec tlep vao vén chll s& hiru.

Nhém Céng ty chi dwoe bu trir tai san thué thu nhap hién hanh va thué thu nhép hién hanh
phai nép khi Nhém Cbng ty ¢6 quyén hop phap duoc bl trir gira tai sén thué thu nhap hién
hanh vé&i thué thu nhap hién hanh phal tra va Nhém Céng ty dy dinh thanh toan thué thu
nhap hién hanh phai ndp va tai san thué thu nhap hién hanh trén co s& thuan.

Thué thu nhép hoéan lai

Thué thu nhap hoan lai dwoc xac dlnh cho cac khoan chénh l&ch tam thdi tai ngay két thuc
ky ké toan nam gitra co' s& tinh thué thu nhap cla cac tai san va ng phai tra va gia tri ghi sb
clia cac khodn muc nay trong b&o cdo tai chinh hop nhét.

Thué thu nhép hoan lai phai trd dwgc ghi nhan cho tat ca cac khodn chénh léch tam thei

chiu thué, ngoai trie:

» Thué thu nhap hoan lai phai trad phat sinh tir ghi nhan ban d4u clia mét tai san hay no
phai trd tir mét giao dich ma giao dich nay khéng c6 anh hucmg dén loi nhuan ké toan
va loi nhuan tinh thué thu nhap (hosc 15 tinh thué) tai thdi diém phét sinh giao dich; va

» Céc chénh léch tam thoi chiu thue gén lién véi cac khodn dau tw vao cac cbong ty con,
cong ty lién két va cac khoan vén goép lién doanh khi Nhom Coéng ty co kha néng kiém
soat thoi glan hoan nhap khoan chénh léch tam th&i va chic chén khoan chénh léch
tam th&i sé khéng dwoc hoan nhap trong twong lai c6 thé dy doan.

Tai san thué thu nhap hoan lai cAn dwoc ghi nhan cho tat ca cac chénh léch tam thoi duoc
kh&u trir, gia tri dwoc khéu trir chuyén sang cac nam sau clia cac khodn 18 tinh thué va céc
khodn wu dai thué chwa st dung, khi chéc chén trong twong lai sé c6 li nhuan tinh thué gé
st dung nhitng chénh léch tam th&i dwoc khéu trir, cac khoan 16 tinh thué va cac wu dai
thué chiwra s dung nay, ngoai trir:

» Taisan thué hoan lai phat sinh tir ghi nhan ban dau clia mét tai sén hoc no phai tra ter
mét giao dich ma giao dich nay khong ¢6 anh huwong @én lgi nhuan ké toan va loi
nhuan tinh thué thu nhap (hoac 16 tinh thué) tai thdi diém phét sinh giao dich; va

» Dbi voi cac chénh léch tam thoi dwoc khau trir phat sinh tir cac khoan dau tw vao cac
céng ty con, cong ty lién két va cac khodn vén goép lién doanh, tai san thué thu nhap
hoan lai duvoc ghl nhan khi chic chén Ia chénh Iéch tam thoi sé dwgc hoan nhép trong
twong lai cod thé dw doan dwoc va co loi nhuan tinh thué dé sty dung duec khoan chénh
léch tam thoi dé.

Gié tri ghi sb clia tai san thué thu nhép hoan lai phal duwoc xem xét lai vao ngay két thuc ky
ké toan nam va phai gidm gia tri ghi s6 cla tai san thué thu nhap hoan lai dén mirc dam bao
chéc chan c6 dud loi nhuan tinh thué cho phép loi ich clia mét phan hodc toan bé tai san
thué thu nhap hoan lai dwoc s dung. Céc tai san 'thue thu nhap hoan lai chwa ghi nhan
trwdre day duoc xem xét lai vao ngay két thuc ky ké toan nam va dwoc ghi nhan khi chic
chan c6 da loi nhuan tinh thué dé co thé st dung cac tai san thué thu nhap hoén lai chua
ghi nhan nay.
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Cong ty C6 phan Garmex Sai Gon B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2020 va cho nam tai chinh két thic cung ngay

3.
3.16

3.17

3.18

3.19

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué (tiép theo)
Thué thu nhap hoén lai (tiép theo)

Tai s&n thué thu nhap hoan lai va thué thu nhap hoan lai phai trd dugc xéac dinh theo thué
suat du tinh sé& ap dung cho nam tai chinh khi tai sén dwoc thu héi hay no phal tra duoc
thanh toan, dwa trén cac merc thué suét va luat thué co hiéu e vao ngay két thuc ky ké
toan nam.

Thué thu nhap hoan lai dwoc ghi nhan vao bao cdo két qua hoat déng kinh doanh hgp nhét
ngoai trir trwcvng hop thué thu nhap phét sinh lién quan dén mét khoan muc duwoc ghi thang
vao vén cht s hiry, trong triedng hop nay, thué thu nhap hoan lai cling dwoc ghi nhan tryc
tiép vao vén chii s& hiru.

Nhém Cong ty chi dwoce bu trir cac tai san thué thu nhap hoan lai va thué thu nhap hoén lai
phai trd khi Nhém Céng ty c6 quyén hop phap duwoc bl trir glu'a tai sén thué thu nhap hlen
hanh v&i thué thu nhap hién hanh phai trd va cac tai san thué thu nhap hoan lai va thué thu
nhép hoén lai phai tra lién quan t&i thué thu nhap dwgc quan ly bdi cing mét co quan thué
dbi véi cling mét don vi chiu thué hodc Nhém Coéng ty dy dinh thanh toén thué thu nhap
hién hanh phai tra va tai san thué thu nhap hién hanh trén co s& thuan hodc thu héi tai san
dong thri voi viéc thanh toan ng phai tra trong tirng ky twong lai khi cac khodn trong yéu
clia thué thu nhap hoan lai phdi trd hodc tai sén thué thu nhap hoan lai dwoc thanh toan
hoac thu héi.

La&i trén co phiéu
Lai co ban trén cd phléu dwoc tinh bang cach chia loi nhuan sau thué phan bd cho cd déng

so* hiru cd phiéu phd théng cua céng ty me (sau khi trich lap quy khen thwdng phc lgi) cho
s6 g binh quan gia quyén clia s6 cd phiéu phd théng dang Iwu hanh trong nam.

Lal suy glam trén co phleu dwoc tinh bang cach chia loi nhuan hozc 16 sau thué phan bd cho
oo dong s& hiru cb phiéu phé théng clia cong ty me cho s6 lwgng binh quan gza quyen clia sb
cod phieu phd théng dang Iwu hanh trong ndm va sb legng binh quan gia quyén clia cb phiéu
phé théng sé dugc phét hanh trong trrdng hop tat ca cac cb phiéu phd théng tiém n&ng cb
tac dong suy gidm déu dwoc chuyén thanh cd phiéu phd théng.

Théng tin theo b phén

Mot bd phan 1a mét hcrp phan cb thé xac dinh riéng biét cia Nhém Coéng ty tham gia vao
viéc cung cép cac san phém hodc dich vu lién quan (bé phan dwoc chia theo hoat déng
kinh doanh) ho&c cung c&p san phdm ho&c dich vu trong mét méi treéng kinh té cu thé (bd
phan dwgc chia theo khu vire dia ly). M6i mét bd phan nay chiu rudi ro va thu dugc lgi ich
khac biét so v&i cac bd phan khac.

Hoat déng chinh clia Nhém Céng ty la san xuat va gia cong cac san phdm may m&c va
quén 4o may san cac loai. Ngoai ra, hoat déng san xuat kinh doanh clia Nhém Céng ty chi
yéu dwoc thue hién trong 1anh thd Viet Nam ngoal trir Blue Saigon LLC dang hoat déng &
Hoa Ky. Tuy nhién, tinh hinh tai chinh va két qua hoat déng kinh doanh cla cong ty nay
chiém khbng trong yéu trong tinh hinh tai chinh ho'p nhét va két qua hoat d6ng kinh doanh
hop nhét clia Nhém Céng ty. Vi vay, rii ro va ty suét sinh 1&i cia Nhom Céng ty khéng bi
tac dong bdi nhitng khéc biét vé sdn pham ma Nhém Cong ty san xuét hodc do Nhém Céng
ty hoat dong tai nhiéu khu vire dia Iy khac nhau. Do d6, Ban Tdng Giam déc nhan dinh la
Nhém Coéng ty chi cd mét bd phan theo hoat déng kinh doanh la nganh nghé may mac va
khu vire dia ly la Viét Nam, va theo d6, thong tin theo bd phéan khdng dwgrc trinh bay.

Cac bén lién quan

Céc bén duoc coi la bén lién quan cia Nném Cong ty néu mét bén cé kha nang, trc tiép
ho&c gian tiép, kiém soat bén kia hodc gay dnh hudng dang ké t&i bén kia trong viéc ra cac
quyét dinh tai chinh va hoat déng, hoéc khi Nhom Céng ty va bén kia cling chiu sw kiém
soat chung hoéc anh hu’o’ng déng k& chung. Céac bén lién quan néu trén c6 thé 1a cac cong
ty hodc cac ca nhan, bao gém ca céc thanh vién mat thiét trong gia dinh cta ho.
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Cong ty Cb phan Garmex Sai Gon

THUYET MINH BAO CAOQ TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 n&m 2020 va cho n3m tai chinh két thuc cling ngay

4,

5.1

5.2,

TIEN VA CAC KHOAN TUONG DUONG TIEN

Tién mat

Tién gl ngan hang

Tién dang chuyén

Cac khoan twong dwong tién (%)

TONG CONG

Sé cubi ndm

232.692.344

575.905.067.722

7.553.000.000

BO2-DN/HN

VND
S6 dau ndm

202.228.008

213.897.185.408

215.756.533
18.180.000.000

583.690.750.066

232.495.169.949

(*) Céc khoan twong duwong tién thé hién cac khoan tién glvi tiét kiém tai cac ngan hang
thwong mai c6 ky han khéng qua ba (3) thang va hudng lai suét 3,3%/nam.

PHAI THU NGAN HAN CUA KHACH HANG VA TRA TRU'G'C CHO NGU'Ol BAN NGAN

HAN

Pha&i thu ngén han cta khach hang

Phai thu tir bén khac
- Columbia Sportswear Company
(Hongkong) Ltd
- Promiles S.N.C
- New Wave Group SA
Cac khéach hang khéac
Phal thu tir bén lién quan
(Thuyét minh s6 27)

TONG CONG
D phdng phai thu ngén han kho doi
GIA TRI THUAN

86 cubi nédm

133.863.747.028

72.231.382.993
55.751.336.617

1.947.461.594
3.933.565.824

32.084.326.213

VND
S6 dau nam

216.234.271.920

52.923.690.284

117.012.421.543

15.962.623.641
30.335.536.452

165.948.073.241

(860.772.540)

216.234.271.920

(1.084.103.444)

165.087.300.701

215.150.168.476

Chi tiét tinh hinh tang gidm dw phdng phai thu ngén han khé doi:

Sb dau nam

Coéng: Dy phong trich lap trong ndm

Trur: St dung va hoan nhap dy phong
trong ném

Sé cubi nam

Tra trwére cho ngwdi ban ngdn han

W.L. Gore & Associates (Hong Kong) Ltd
Trung tam Thiét bj Phong chay chira chay 4/10
Viking Torch Far East Limited

Cac nha cung cép khac

TONG CONG
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N&m nay

- 1.084.103.444

212.064.132
(435.395.036)

VND
Nam trudée

637.095!053
596.827.379

(149.818.988)

860.772.540 1.084.103.444

VND

Sé cudi ndm S6 dadu nam
2.202.437.737

1.734.753.340

3.317.958.842

1.375.773.840
1.940.433.856
3.023.391.369

7.255.149.819

6.339.599.065
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Coéng ty Cé phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2020 va cho n3m tai chinh két thic cling ngay

6. HANG TON KHO

BO9-DN/HN
VND

S6 cudi ndm Sé dau nam
Gi4 gbe D phéng Gié gée D phong

Nguyén liéu, vat liéu
Thanh phdm

Hang dang di dudng
Chi phf san xuét kinh
doanh d& dang
Cang cy, dung cu
Hang héa

10.381.272.768

1.680.122.315
1.275.692.260
111.179.458

134.619.019.770 (3.497.041.742)
97.986.179.932 (3.511.513.993)

216.405.361.118 (3.989.162.911)
110.064.964.062 (4.204.719.688)

- 4.671.097.658 -

5.096.973.142 -
2.077.686.133 -
434.468.000 -

TONG CONG

246.053.466.503 (7.008.555.735) 338.750.550.113 (8.193.882.599)

Chi tiét tinh hinh t3ng gidm dy phong gidm gi& hang tén kho:

Sé dau n&m

Cong: D phong trich Iap trong ném

Triz: St dung va hoan nhép dv phong
trong ndm

S6 cubi ndm

7. CHI PHi TRA TRUGC

Ngan han
Chi phi strachra
Chi phi tra trwd'c ngan han khac

Dai han
Tién thué gt tra trwéc
Céng cuy, dung cu
May méc thiét bj
Khac

TONG CONG
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N&m nay

8.193.882.599

(1.185.326.864)

VND
Nam trurée

11.531.605.263
7.692.410.138

(10.930.132.802)

7.008.555.735

8.193.882.599

S6 cubi ndm

2.073.650.509
556.510.247
1.517.140.262

22.453.633.129
13.989.740.356
6.948.326.591
1.340.012.554
175.653.628

VND
S6 d4u ndm

1.076.460.087
252.461.334
823.998.753

20.988.289.039
14.362.700.559
4.228.901.675
1.668.742.292
727.944.513

24,527.283.638

22.064.749.126
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Gia tri khau hao lily ké

S6 dau nam
Khau hao trong ndm
Thanh ly

Chénh I&ch ty gi4 héi dodi
Sé cudi nadm

Gia tri con lai

S6 dau ndm

S6 cudi ndm

67.568.452.106

128.406.710.486

10.585.123.122

12.5682.415.432

Cong ty C6 phan Garmex Sai Gon BO9-DN/HN
THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2020 va cho nam tai chinh két thuc cung ngay
8. TAI SAN CO PINH HOPU HINH
VND
Nha ctra va May moc Phuong tién Thiét bj
vat kién tric va thiét bj van tai vén phong Téng céng
Nguyén gia
S6 d4u nam 185.633.822.459 162.031.345.862 14.085.166.513 14.760.731.437 376.511.056.271
Mua md&i trong nédm 3.897.268.143 18.883.988.286 1.719.065.455 3.289.364.001 27.789.685.885
Thanh ly - (15.945.338.605) (336.495.650) (992.321.095) (17.274.1565.350)
Chénh léch ty gia héi doai - - - (3.021.407) (3.021.407)
S6 cubi nam 189.531.090.602 164.969.995.543 15.467.726.318 17.054.752.936 387.023.565.399
Trong do: )
P& khéu hao hét 26.002.978.288 77.730.714.770 7.685.950.862 10.899.500.972 122.319.144.892

219.162.701.146

8.328.582.934 14.645.182.191 1.124.948.623 1.611.002.551 25.709.716.299
- (15.942.076.696) (336.495.650) (896.699.125)  (17.175.271.471)

- . - (2.186.227) (2.186.227)
75.897.035.040  127.109.815.981 11.383.576.095 13.304.532.631  227.694.959.747

118.065.370.353

33.624.635.376

3.490.033.391

2.168.316.005

157.348.355.125

113.634.055.562

37.860.179.562

4.084.150.223

3.750.220.305

159.328.605.652
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Cong ty C6 phén Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2020 va cho nam tai chinh két thic cling ngay

9.

10.

TAI SAN CO DINH VO HINH

Nguyén gia

S6 dau n&m

Mua mé&i trong nam
Chénh léch ty gia héi doai
S6 cubi nam

Trong do:
D& hao mon hét

Gia tri hao mon lay ké
S6 dau nam

Hao mon trong nédm
Chénh léch ty gia hbi dodi
S6 cubi n&m

Gia tri con lai

S6 dau nam

S6 cudi ndm

CHI PHi XAY DUNG CO BAN DO DANG

Tién d4t tai 213 Hong Bang

Tién d4t D an nha & cong nhan tai
Cum Céng nghiép Hac Dich

Khac

TONG CONG

22

Sé cudi ndm

10.020.000.000

1.843.383.000
1.267.111.545

BOS-DN/HN

VND

Ph&n mém may tinh

6.922.821.015
981.356.350
(3.730.905)

7.900.446.460

4.592.758.965

5.936.384.161
384.666.741
(3.730.905)

6.317.319.997

986.436.854

1.583.126.463

VIND
Sé ddu ndm
10.020.000.000

1.843.383.000

13.130.494.545

11.863.383.000
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Cong ty C6 phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2020 va cho ndm tai chinh két thac cung ngay

11.  DAU TU TAI CHINH DAI HAN

DAu tw vao cong ty lién két (Thuyét minh s6 11.1)
DAu tw vao don vj khac (Thuyét minh s6 11.2)

TONG CONG

11.1  Dau tw vao céng ty lién két
Tén céng ty Hoat dong chinh
Céng ty C& phan Phi My May m&c

B0O9-DN/HN
VND
Sé cudi ndm S6 d4u nam
Gig gée Dy phong Gi4 gbc D phong
2.069.412.291 - 4.631.843.219 -
15.395.180.000 (2.959.545.000) 15.395.180.000 (2.959.545.000)
17.464.592.291  (2.959.545.000)  20.027.023.219  (2.959.545.000)
Sé cubi ndm S6 dau ndm
Ty 16 s6 hiu Gia trj Ty 16 6 htu Gia tri
% VND % VND
32,67 2.069.412.291 32,67 4.631.843.219

Chi tiét cac khoan dAu tw vao cong ty lién két da dwoc hop nhét theo phwrong phap vén chi s& htu dwoc trinh bay nhw sau:

Gia tri dau tu:
S6 dau nam va sé cudi nam
Phan 15 liiy ké sau khi mua cong ty lién két:

S6 dau n3m
Phéan 18 tir cong ty lién két

Sé cubi ndm
Gia tri con lai:
S6 dau ndm

S6 cubi ndm

23

VND
Céng ty C6 phan Phu My

4.341.000.000

290.843.219
(2.562.430.928)

(2.271.687.708)

4.631.843.219
2.069.412.291




Cong ty Co phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2020 va cho nam tai chinh két thuc cung ngay

1.

11.2

DAU TU TAI CHINH DAI HAN (tiép theo)

Dau tw vao céc don vj khéc

Pon vj

Céng ty Cé phan DAu tw Phat trién Gia Dinh
Ngan hang Thwong mai C6 phan Viét A
Ngan hang Thuong mai Co phan

Ngoai Thwong Viét Nam

TONG CONG

B09-DN/HN
Sé cubi ndm S6 ddu ndm

Sé luong Sé luong
cé phiu  Giéa gbc déu tw Dwphong  cbphibu  Gi4 gbc dau tw Dy phong
VND VND VND VND
843.950 10.127.400.000 - 843.950 10.127.400.000 -
207.701 3.998.050.000 (2.959.545.000) 207.701 3.998.050.000 (2.959.545.000)
25.266 1.269.730.000 - 25.266 1.269.730.000 -
15.395.180.000 (2.959.545.000) 15.395.180.000 (2.959.545.000)
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Cong ty Co phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

v&o ngay 31 thang 12 n&m 2020 va cho ndm tai chinh két thic cling ngay

12.

12.1

12.2.

13.

BO9-DN/HN

PHAI TRA NGU'O'l BAN NGAN HAN VA NGU'O'| MUA TRA TIEN TRUG'C NGAN HAN

Phai tra nguwdi ban ngdn han

Phai tra cho bén khac
- Desipro Pte. Ltd
- Cong ty TNHH YKK Viét Nam
- N.lTeijin Shoji
- Hikari (Shanghai) Precise Machinery
Science and Technology Co. Ltd
- Khéc
Phai tra cho céc bén lién quan
(Thuyét minh sé 27)

TONG CONG

Nguw&i mua tré tién trée ngdn han

S6 cubi ndm

82.348.244.329
9.086.289.436
8.906.053.356
8.348.286.635

6.408.036.450
49.599.578.452

387.049.626

VND
S6 d&u ndm

156.121.487.404
51.799.778.485
18.154.822.930

86.166.885.989
891.848.554

82.735.293.955

157.013.335.958

Game Guard
Topo Designs
Khac

TONG CONG

S6 cubi ndm

VND
S6 ddu ndm

2.895.753.279 -
- 2.686.337.125

533.934.332 436.947.088
3.429.687.611 3.123.284.213

THUE VA CAC KHOAN PHAI NQP NHA NUG'C

86 ddu ndm  Tang trong ndm

Giam trong n&m

VND
S6 cubi ndm

Phai thu

Thué gia tri

gia téing 34578.798.202 58.314.204.842 (78.575.077.603) 14.318.015.441
Phai nép

Thué thu nhap

doanh nghiép 8.811.768.322 11.045.475.631 (15.418.948.481) 4.438.295.472
Thué gié tri

gia tang 775.458.539 18.182.021.968 (17.247.072.378)  1.710.408.129
Thué thu nhap

ca nhan 340.931.887  7.158.379.034 (6.804.628.308) 694.682.613
Thué khac 284.759.487  2.969.584.702 (3.240.160.660) 14.183.529
TONG CONG 10.212.918.235 39.355.461.335 (42.710.809.827) 6.857.569.743
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Cong ty C6 phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 n&m 2020 va cho nam tai chinh ket thic cung ngay

14. CHI PHi PHAI TRA NGAN HAN

Tién lvong phép nam
Chi phi phat
Khéac

TONG CONG

15.  PHAITRA NGAN HAN KHAC

Bao hiém va kinh phi cong doan

Nhan dat coc

Nhan tién mua cb phiéu tir cac cb dong
Khac

TONG CONG

26

S6 cubi ndm
5.492.975.768

1.605.218.424

B09-DN/HN

VND
S6 ddu ndm

5.593.053.043
1.207.500.000
1.401.862.019

7.098.194.192

8.202.415.062

Sé cubi ndm

2.587.456.172

1.136.027.506

VND
S6 dau ndm

1.772.518.875
9.000.000.000
4.499.857.479

699.713.000

3.723.483.678

15.972.089.354
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16.

Coéng ty C6 phan Garmex Sai Gon BO9-DN/HN
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2020 va cho nam tai chinh két thuc cung ngay
VAY NGAN HAN
VND
Chénh léch ty gia )
Sé ddu ndm Vay trong ndm Tré trong ndm héi dodi S6 cudi ndm
Vay ngan hang (9 248.523.249.005 844.756.929.173 (730.360.355.435) 1.498.096.163  364.417.918.906

(* Nhom Céng ty c6 cac khoan vay ngan hang ngén han nhdm muyc dich b sung vén Iwu déng dwoc trinh bay nhw sau:

Ngén hang 86 cudi ném Nguyénté  L&i suét Ngay d4o han Hinh thixc ddm béo
VND UsD %/nd&m

Ngan hang Thuong mai C6 phan 364.417.918.906 15.697.520 Tw2,4  Twngay 8 thang 3 nam 2021 Tin chép

Ngoai thuwong Viét Nam - dén 3,3 dén ngay 13 thang 11 nam 2021

Chi nhanh Thanh phé H Chi Minh

27
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Cong ty Cé phan Garmex Sai Gon BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2020 va cho n3m tai chinh két thic cling ngay

17. QUY KHEN THUGNG, PHUC LQ1

VND

N&m nay N&m truée

S6 dau ndm 4.013.989.170 5.466.837.861
St dung quy (2.616.674.643) (1.452.848.691)
1.397.314.527 4.013.989.170

S6 cudi ndm

18. DU PHONG PHAI TRA DAI HAN

Du phong phéi tra dai han khac thé hién khoan tre cp théi viéc phai tra duorc trich Iap theo
Didu 48 cia B6 luat Lao déng, nhw dwoc @& cap trong Thuyét minh sb 3.11.

28
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Cong ty Cb phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HQP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2020 va cho ndm tai chinh két thuc cung ngay

19.
19.1

VON CHU SO HUU

Tinh hinh tdng gidm nguon von chid s& hGu

Nam trudc

S6 dau nam

Lgi nhuan (16) thuan
trong nam

Chi khen thwéng va thi
lao HPQT, BKS va can bd
cht chét

Cb ttrc cdng bd

Chénh léch ty gia héi doai

S6 cudi nam
Nam nay

S6 dau nam

T&ng vén trong nam (*)
Loi nhuan thuan

trong nam

C tirc cdng bb (**)

Chi khen thudng va thl
lao HBQT, BKS va can b
chi chét

Chénh léch ty gia hdi doai

S6 cudi ndm

BO9-DN/HN
VND

Loi nhuén Loi fch cé

Théng dw Quyf dau tu Chénh léch sauthué chwa  déng khong
Vén gép vén cé phdn  C4 phiéu quy phét trién  ty gia hoi dodi phén phéi kiém soét Téng cong
155.556.200.000 28.314.942.370  (863.138.686) 67.859.802.989 (1.193.786.099)  130.680.090.336  243.179.084 380.597.289.994
. . - = - 104.464.746.837  (15.705.503) 104.449.041.334
- . . . - (1.720.234.084) - (1.720.234,084)
23.253.080.000 = - - - (23.253.080.000) . -
- - . = 98.869.659 - . 98.869.659
178.809.280.000 28.314.942.370 (863.138.686) 67.859.802.989 (1.094.916.440)  210.171.523.089  227.473.581 483.424.966.903
178.809.280.000 28.314.942.370 (863.138.686) 67.859.802.989  (1.094.916.440)  210.171.523.089  227.473.581 483.424.966.903
89.154.370.000  44.372.885.000 . . " - - 133.527.255.000
4 - . . - 46.345.798.489 68.318.318  46.414.116.807
32.089.150.000 - - - - (32.089.150.000) = 4
= - 5 : - (4.946.578.571) - (4.946.578.571)
= - - 5 8.473.836 - - 8.473.836
300.052.800.000 72.687.827.370  (863.138.686) 67.859.802.980  (1.086.442.604)  219.481.593.007  295.791.899 658.428.233.975

(*) Theo Nghj quyét Pai hdi ddng C6 dong Thwong nién sb 01/NQ-DHPCD.2019 ngay 25 thang 4 nam 2019, Cong ty dugc phé duyét cho vigc phat hanh 8.915.437 ch

phiéu vGi gia phat hanh la 15.000 VND/cé phiéu cho cac cd déng hi
ngdy 14 thang 2 nam 2020, S& Ké hoach va Dau tw Thanh phd HO

Cong ty va Cong ty da hoan tét viéc tang von nay vao ngay 14 thang 1 nam 2020.

&n hivru. V6n cb phan clia Céng ty sé tang tir 178.809.280.000 VND l|én 267.963.650.000 VND. Vao
Chi Minh da cAp GCNDKDN diéu chinh Ian thir 17, chap thuan cho viéc ting von cd phan nay cla

(*) Theo Nghi quyét Dai héi déng Cd dong Thudng nién sé 01/NQ-DHDCD/2020 ngay 24 thang 6 ndm 2020 va Nghj quyét Hoi dong Quan tri s 35/NQ-HPQT/2020 ngay 7
thang 8 nam 2020, Cong ty da phat hanh 3.208.915 cd phiéu dé tra cd tirc dot 2 nam 2019 cho ¢b dong hién hru clia Cong ty. Vén ¢d phan clia Cong ty tang tir
267.963.650.000 VND lén 300.052.800.000 VND. Vao ngay 22 thang 9 ndm 2020, S& Ké hoach va DAu tw Thanh phd H6 Chi Minh da cAp GCNDKDN diéu chinh lan
thir 18, chap thuan cho viéc ting vén cb phan nay clia Cong ty va Cang ty da hoan tat viéc tang von ngay vao ngay 31 thang 8 nam 2020.
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Cong ty C6 phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2020 va cho nam tai chinh két thic cling ngay

19.

19.2

19.3

19.4

VON CHU S H'U (tiép theo)

Céc giao dich vé vén véi céc chil s& hizu

Vén dau tw da gép cda chd sé hdu

S6 dau nam
Tang vén trong n&m
C4 ttrc béng cb phiéu

S6 cudi ndm

Cé tre

Cé tirc cong bd trong nam
Cé tirc bang cb phiéu

C4 tirc da tra trong nam
Cé tirc da trd bang cd phiéu
Cé tire da trd bang tién

Cé phiéu

Cb phiéu duwoc phép phat hanh

C& phiéu da phat hanh va dwoc gop von day di

Cé phiéu phé théng
C6 phiéu quy

Cé phiéu phé théng
C4 phiéu dang lvu hanh

C4 phiéu phé théng

N&m nay

178.809.280.000
89.154.370.000
32.089.150.000

BO9-DN/HN

VND
Nam truwée

15656.556.200.000

23.253.080.000

300.052.800.000

178.809.280.000

VND
N&m nay N&m trirée
32.089.150.000 23.253.080.000
32.089.150.000 23.253.080.000
32.089.150.000 23.257.536.325
32.089.150.000 23.253.080.000
- 4.456.325

S6 luong
Sé cubi ndm Sé dau ndm
30.005.280 17.880.928
30.005.280 17.880.928
(49.260) (49.260)
29.956.020 17.831.668
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Cong ty C6 phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2020 va cho ndm tai chinh két thic clung ngay

19.  VON CHU SO H{'U (tiép theo)

19.5  La&i trén co phiéu

Nhom Cong ty s& dung cac théng tin sau @& tinh 1&i trén cd phiéu:

Loi nhuan thuén sau thué phan bd cho
c6 déng s& hivu cb phiéu phd théng (VD)
Loi nhuan thuan sau thué phan bd cho ¢

déng s& hiru 06 phleu phd théng dé tinh l&i

co ban trén ¢b phiéu (VND) (¥
S6 cb phiéu binh quan leu hanh trong ndm
dé tinh i co ban trén cd phiéu (**)
L3i trén ¢ phiéu (VD)
Lai co ban trén c6 phiéu
Lai suy gidm trén cé phiéu

N&m nay

46.345.798.489

46.345.798.489

29.639.351

1.564
1.564

BOS-DN/HN

N&m truéc
(trinh bay lai)

104.464.746.837

104.464.746.837
21.040.583

4.965
4.965

(*) Loinhuan dung @& tinh Iai trén cb phléu cho nam tai chinh két thic ngay 31 thang 12
n&m 2020 chwa duoc diéu chinh gidm cho khoan trich quy khen thwéng, phuc lgi do
Céng ty chwa c6 ké hoach trich 1ap quy ttr ngudn loi nhuan sau thué chwa phan phbi

cho nam hién tai.

(**) Sb lwgng cb phiéu phd théng dang Iwu hanh binh quan cho nam tai chinh két thic ngay
31 thang 12 nam 2019 da duoc diéu chinh lai so voi so lieu da trinh bay trong bao cao
tai chinh hop nhat nam 2019 d& phan &nh viéc chia cb tirc béng cb phiéu da thic hién

trong nam 2020.

KhOng cé cac giao dlch co phiéu ph6 théng hoac giao dich cb phiéu phd théng tiém néng
nao xay ra tir ngay két thiic ky ké todn nam dén ngay hoan thanh bao céo tai chinh hop

nhét nay.

20. DOANH THU

20.1 Doanh thu bén hang va cung cap dich vu

Téng doanh thu
Doanh thu xuét khdu
Doanh thu néi dia

Cac khoan giam trir doanh thu

Trong do:
Gidm gia hang ban
Hang bén bj tra lai

DOANH THU THUAN

Trong dé:
Doanh thu thuén déi v6i bén khéc
Doanh thu thudn dbi véi bén lién quan

31

Na&m nay

1.474.983.185.591 -

1.346.274.571.830
128.708.613.761

(416.935.007)

(395.745.150)
(21.189.857)

VND
N&m truoce

1.749.298.426.118
1.740.865.680.384
8.432.745.734

(1.527.441.135)

(434.779.686)
(1.092.661.449)

1.474.566.250.584

1.747.770.984.983

1.349.956.392.184
124.609.858.400

1.747.770.984.983



Cong ty C6 phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2020 va cho ndm tai chinh két thuc cung ngay

20.

20.2

21.

22,

23.

DOANH THU (tiép theo)

Doanh thu hoat dong tai chinh

N&m nay

L&i chénh léch ty gi& héi doai 11.262.951.243

BOS-DN/HN

VND
Nam truée

6.739.192.707
64.598.727

Lai tién glvi 300.713.896
C4 ttre, loi nhuan dwoc chia 64.596.736
TONG CONG 11.628.261.875

6.803.791.434

GIA VON HANG BAN VA D|CH VU CUNG CAP

N&m nay

1.273.214.949.363
(1.185.326.864)

Gia vén hang ban va dich vu cung cap
Hoan nhap dw phong gidm gia hang ton kho

VND
N&m trirée

1.458.093.153.042
(3.337.722.664)

TONG CONG 1.272.029.622.499

1.454.755.430.378

CHI PHi TAI CHINH

N&m nay

11.903.625.412
8.120.811.733

L& chénh léch ty gia héi doai
Chi phi lai vay

VND
Nam truee

4.833.178.412
7.935.437.715

20.024.437.145

12,768.616.127

TONG CONG

CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

N&m nay

12.579.944.135
12.579.944.135

Chi phi ban hang
Chi phi dich vu mua ngoai
Chi phi khac

Chi phi quan ly doanh nghiép 116.632.182.484

Chi phi nhan vién 87.916.587.720
Chi phi dich vu mua ngoai 10.696.667.177
Chi phi kh&u hao va hao mon tai sén cb dinh 7.470.604.603

Chi phi khac 10.548.322.984

VND
Nam trudée

21.113.759.101
20.086.868.703
1.026.890.398

128.925.810.508
94.697.027.277
11.876.197.083
8.611.326.272
13.841.259.866

TONG CONG 129.212.126.619

150.039.569.609
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Cong ty C phan Garmex Sai Gon B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2020 va cho nam tai chinh két thuc cung ngay

24.  THU NHAP VA CHI PHi KHAC

VND
N&m nay Nam truée
Thu nhap khac 2.723.657.824 1.371.536.686
Thanh ly tai san cé dinh 1.643.885.950 -
Cac khoan khac 1.079.771.874 1.371.536.686
Chi phi khéac (181.826.598) (3.517.201.640)
Céc khoan phat (12.045.817) (1.476.993.220)
Cac khodn khac (169.780.781) (2.040.208.420)
LO1 NHUAN (LO) KHAC THUAN 2.541.831.226 (2.145.664.954)
25.  CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

VND
Na&m nay Nam trude
Chi phi nguyén vét liéu 757.794.877.978 997.693.232.827
Chi phf nhan vién 515.901.726.316 510.478.498.549
Chi phi dich vu mua ngoai 70.381.308.477 76.863.540.304

Chi phi kh&u hao va hao mén tai san cb dinh _
(Thuyét minh s6 8 va 9) 26.094.383.040 27.211.767.831
Chi phi khac 17.363.310.235 19.652.824.163
TONG CONG 1.387.535.606.046  1.631.899.863.674

26.  THUE THU NHAP DOANH NGHIEP

Thué suét thué thu nhap doanh nghiép (“thué TNDN") &p dung cho Cong ty va cac céng ty
con nhuw sau:

»  Thué suét thué TNDN clia Cong ty va Cong ty TNHH Sai Gon — Tudng Long la 20% thu
nhap chiu thué.

» Cbng ty TNHH Garmex Quang Nam (“Garmex Quang Nam®), cong ty con clia Cong ty,
chiu thué suét thué TNDN 1 20% thu nhép chiu thué. Garmex Quang Nam duoc mién
thué TNDN trong bén (4) nam tinh t&r ndm dau tién kinh doanh cé thu nhap chiu thué
(nam 2017) va duoc gidm 50% dbi véi thué suét thué TNDN ap dung cho Garmex
Quang Nam trong chin (9) nam tiép theo déi véi thu nhép tir dy an dau tw mé rong tai
Cum cbng nghiép Ha Lam — Cho Bugc, huyén Thang Binh, tinh Quang Nam.

» Coéngty TNHH May Tan My (“Tan My"), cong ty con clia Céng ty, chiu thué suét thué
TNDN la 15% thu nhap chiu thué trong muwoi hai (12) nam ké tir ndm dau tién hoat
déng (nam 2008) va chiu thué suét théng dung theo quy dinh hién hanh trong nhirng
nam tiép theo. Tan My dwoc mién thué TNDN trong ba (3) ndm tinh tir nam dau tién
kinh doanh cé thu nhap chiu thué (ndm 2010) va duoc gidm 50% déi véi thué suét thué
TNDN &p dung cho Tan My trong by (7) nam tiép theo.

» Blue Saigon LLC, céng ty con clia Garmex Quang Nam, duoc thanh 1ap tai Hoa Ky va
c6 nghfa vu ndp thué TNDN lién bang véi thué sudt 1a 21% thu nhép chiu thué va thué
TNDN tidu bang tai mtrc thAp hon gita 8,84% thu nhap chiu thué va 800 DS la My.

Céac bao céo thué clia Cong ty va céc cong ty con sé chiu si kiém tra ctia co quan thué. Do
viéc ap dung luat va cac quy dinh vé thué Géi véi cac loai nghiép vu khac nhau c6 thé dwoc
giai thich theo nhidu cach khac nhau, s6 thué duoc trinh bay trén bao céo tai chinh hep
nhét c6 thé s& bj thay déi theo quyét dinh cubi cling cia co' quan thué.

33



Cong ty Cé phan Garmex Sai Gon BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2020 va cho nam tai chinh két thic cung ngay

26.

26.1

26.2

THUE THU NHAP DOANH NGHIEP (tiép theo)

Chi phi thué TNDN

VND

N&m nay N&m truée

Chi phi thué TNDN hién hanh 11.045.475.631 28.022.384.975
Pidu chinh thué trich thiéu cac nam truwéc - 1.764.306.858
11.045.475.631 29.786.691.833

Chi phi thué TNDN hoan lai 7.448.134.056 629.762.182
TONG CONG 18.493.609.687 30.416.454.015

Duéi day 12 déi chiéu chi phi thué TNDN va két qué clia loi nhuén ké toan truée thué nhan
v&i thué suét thué TNDN:

VND
Nam nay N&m truée
Lei nhudn ké toan trwéc thué 64.907.726.494 134.865.495.349
Thué TNDN theo thué suét 4p dung cho céac
céng ty trong Nhém Cong ty 12.850.191.315 26.157.267.110
Céc khodn diéu chinh: ]
Chi phi khéng dwoc khau trir thue 151.596.632 281.712.190
L6 (lai) chénh léch ty gia do danh gia lai
cac khodn muc tién té cé gbc ngoai té 157.896.502 (63.146.149)
Thu nhap ¢b tie (4.042.560) -
Lei nhuan chuwa thirc hién - (350.942.245)
Dw phong phai thu khé doi 2.378.314.224 936.775.185
Dy phong dau tw tai chinh - (1.708.046.125)
L6t cong ty lien két 512.486.186 -
Thay dbi dw phong hang ton kho (166.526.168) -
L& thué chua ghi nhan thué TNDN hoan lai 2.649.440.744 4.216.188.698
Thué TNDN trich thiéu cac n3m treéc - 1.764.306.858
Thué TNDN dwoc gidm trong nam (35.747.190) (817.661.507)
Chi phi thué TNDN 18.493.609.687 30.416.454.015

Thué TNDN hién hanh

Thué TNDN hién hanh phai tra dwgc xac dinh dua trén thu nhap chiju thué trong ndm hién
tai. Thu nhép chiu thué ctia Nhém Céng ty khac véi loi nhuan dwoc bao céo trong bao céo
két qua hoat déng kinh doanh hop nhat vi thu nhap chiu thué khéng bao gdbm cac khoan
muc thu nhap chiju thué hay chi phi dworc trir cho muc dich tinh thué trong cac nam khac va
cling khéng bao gém cac khoan muc khéng phai chiu thué hay khéng duoc trir cho muc
dich tinh thué. Thué TNDN hién hanh phai tra cia Nném Coéng ty dwoc tinh theo cac thué
suat da ban hanh dén ngay két thuc ky ké toan nam.
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Cong ty Cb phan Garmex Sai Gon BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2020 va cho nam tai chinh ket thuc cling ngay

26,

26.3

27,

THUE THU NHAP DOANH NGHIEP (tiép theo)

Thué TNDN hoan lai

Nhom Cong ty da ghi nhan (thué TNDN hoén lai phai tra) tai san thué TNDN hoén lai cling
v&i cac bién dong trong ndm nay va nam trede nhw sau:

VND
Béo cédo két qua hoat dong
Bang can dbi ké todn hop nhét kinh doanh hop nhét
Sé cubi ndm Sé dau ndm N&m nay N&m truée
Dy phong tro cép
théi viec phai tra 1.804.083.900 1.993.818.349 (189.734.449) 593.818.349

Duw phong dautr  (3.746.622.085) (1.210.422.074) (2.536.200.011) 1.708.046.125
Dy phong phai thu
khé doi (5.412.057.329)  (689.857.733) (4.722.199.596) (2.931.626.656)

(Thué TNDN hoan

lai phai tra) tai san

thué TNDN hoéan

lai thuan (7.354.595.514) 93.538.542

Chi phi thué TNDN hoan lai tinh vao
béo c4o két qua kinh doanh hop nhét (7.448.134.056)  (629.762.182)

NGHIEP VU VO1 CAC BEN LIEN QUAN
Giao dich trong yéu clia Nhém Coéng ty v&i cac cong ty co lién quan trong ndm bao gdm:
VND

Bén lién quan Méi quan hé Nghiép vu Nam nay Nam trude

Cong ty C6 phan Pdng nhan Gia cong hang héa 124.609.858.400 %
SXKD Xuatnhap s chl chét _—
khau Binh Thanh Chi phi phat 86.554.890 -

Cong ty C phén Déng nhan Phivan chuyén  2.455394.453  2.926.026.284
Transimex st chll chot

Céng ty Cb phan Céng ty Mua dich vu 448.151.010 707.627.520
Pha My lien két
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Cong ty C6 phan Garmex Sai Gon BOS-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2020 va cho nam tai chinh két thic cung ngay

27. NGHIEP VU VOI CAC BEN LIEN QUAN (tiép theo)
Vao ngay két thic ky ké toan nam, cac khoan phai thu va phai tra véi céc bén lién quan
duoc trinh bay nhw sau:
VND
Bén lién quan Méi quan hé Nghiép vu Sé cudi ndm S6 dau n&dm

Phai thu khach hang ngén han

Cong ty Co phan Déng nhan su Doanh thu
SXKD Xuéat nhap chi chét giacong 32.084.326.213 -

khau Binh Thanh

Phai tra nguéi ban ngan han
Céng ty Cb phan Pbdng nhan sy Phi van chuyén 250.667.579 834.650.622

Transimex cht chét

Cong ty C6 phén Dong nhan sy Chi phi phat

SX_KD Xuét nhap chi chot 73.005.855 -
khau Binh Thanh

Cong ty Cb phan Cong ty lién két Phi dich vy 63.376.192 57.197.932
Pha My

387.049.626 891.848.554

Thu nhap clia cac thanh vién H6i déng Quan tri, Ban Téng Giam d6c va Ban Kiém soat
trong n&m ké toan nhuw sau:

VND
N&m nay Na&m truée

7.219.280.084 7.226.516.058

Lwong va thu lao

28. KHOAN MUC NGOAI BANG CAN POI KE TOAN HQP NHAT
Sé cudi ndm Sé ddu ndm

Ngoai té:
-DPo6 la My (USD) 24.867.842,10 8.856.358,06
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Coéng ty Cé phan Garmex Sai Gon B09-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2020 va cho nam tai chinh két thic ciing ngay

29.  SU KIEN SAU NGAY KET THUC KY KE TOAN NAM

Khéng co cac sy kién nao khac phat sinh sau ngay két thuc ky ké toan nam yéu cau phai
dwoc diéu chinh hay trinh bay trong bao céo tai chinh hgp nhét clia Nhém Cong ty.

q‘x CONG TY
Zf  ch PHAN
';” {.M{MPX

\Wu

Nguyén Thi Diém Tran Thi My Hanh P.7p ‘%é Hung é{;//
Nguwdi lap Ké toan trudng Téng Giam & C/H

Ngay 2 thang 4 nam 2021
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