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Ciia Cfy C6 phén Sach — TBTH Kién Giang

- Thoi gian t6 chire: Tir 07 gidr 30 phut, ngay 08/05/2021.

- Dia diém t5 chirc: Nha hang Lac Hong, sb 89 dudng Lac Hong, Phuong Vinh Lac, TP.
Rach Gid — Tinh Kién Giang.

Thoi gian

Noi dung

07" - 0730

Don tiép — Dang ky dai biu, phit tai liéu cho C$ dong (Ban Khanh tié)

07"30 — 08"00

*Khai mac Dai hji
- Chao co, tuyén bd ly do, gici thiéu Pai bidu (D/c Hau).

- Thong qua bdo céo Ban Kiém tra tr cach Dai biéu va tuyén bé didu kién
tién hanh Dai hoi dong Co dong theo quy dinh ctia Phap luat va Diéu 1é
Cong ty (B/c Hau).

- Gioi thiéu doan Chu tich, Ban Thu ky va Ban kiém phiéu. (P/c Hau)

- Thong qua chuong trinh va Quy ché lam viéc cta Dai ho¢i (b/c Hoang).

08" — 1000

PHAN 1:

1.- Bdo cao hoat dong cia HDQT ndm 2020 va phuong huéng hoat dong
nam 2021 (b/c Diing).

2.- Béo cdo vé két qua hoat dong san xuét kinh doanh nam 2020 v phuong
huéng ké hoach san xuét kinh doanh nam 2021. (B/c Huy)

3.- B4o cdo cua Ban K1em soat vé két qua kiém tra hoat dong SXKD nidm
2020 va Béo céo tom tat két qua Kiém toan nim 2020 cia Cty TNHH
Kiém toan va Tu vin RSM Viet Nam (B/c .....ooooiiiiiinnl, ).

4.-Théng qua céc to trinh thudc thim quyén cia Dai hoi:

- To trinh ctia Ban Kiém soat vé lra chon don vi Kiém toan Bédo cdo tai
chinh ndm 2021 (...oovviviiiine e, ).

- To trinh v& viée chi tra thu lao cho thanh vién HDBQT, BKS nim 2020 va
ké hoach chi tra nim 2021 Ble v, ).

- To trinh vé viéc phan phdi lgi nhuan nam 2020 va ké hoach phan phéi
nam 2021. (B/c oo ).

- T¢ trinh vé viéc ban hanh méi Didu 1€ cong ty, Quy ché Quan tri noi bd,
Quy ché hoat dong Hoi dong quan tri va Quy ché Ban Kiém soat.




_ T& trinh v& viéc thay doi dia chi cong ty; b4 sung thém nganh nghé kinh

doanh dién ning lugng mat trOi. (Q/C veninineneiieeee )
_T& trinh vé viéc xin huy tu cach Cong ty dai ching.(d/C......oovvveeeereene )

5.- Biéu quyét thong qua cac chi tiéu cua Pai hoi. (Ban Kiém phiéu)
| 6.- Bau ctt bd sung thanh vién Ban Kiém soat:

_ T& trinh v& viéc bau bd sung/ thay thé thanh vién Ban Kiém soat nhi¢m
ky 2018 - 2023. Gi6i thiéu tom tat 1y lich Ung vién;

- Thong qua cach thtre bau cu;
- Tién hanh bau ci.
¢ ctia Cb dong.(Poan Chu tich)

7 - Théo luan va giai dap théc mi
Phin 2:

- Thong qua két qua kiém phiéu biéu quyét va két qua bau bd sung thanh
vién Ban Kiém soat. (Ban Kiém phicu)

- Poan Chu tich thong qua Nghi quyét Pai hdi (D/c Diing)
- Thong qua Bién ban Dai hdi (Thu ky).
co. (D/c Hau)

1015 — 11700

- Tuyén b0 bé mac Dai hoi, chao
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CTY CP SACH TBTH CONG HOA XA HQI CHU NGHIA VIET NAM
KIEN G Poc lap — Tw do — Hanh phic

Tp. Rach Gid, ngay 08 thdng 05 ndm 2021

UY CHE LAM VIEC CUA PAI HOI
O PONG THUONG NIEN NAM 2021

Piéu 1: Poan Chu tich do Hoi ddng quan tri gidi thiéu va duoc Dai hoi dong cd dong
théng qua gom thanh vién Hoi dong quan tri dai dién phén von Nha nuée, Giam doc
didu hanh céng ty, chu tich Hoi dong quan tri 12 cht toa Pai hoi co dong.

Piéu 2: Nhiém vu cua Doan chu tich

- Chu tri dai hoi Dai hoi ddng c6 dong thudng nién ( sau day goi t&t 12 Dai hoi)

- Huéng dan céc dai biéu va dai hoi thao luan

 Trinh dy thao, két luan nhiing vAn d& cAn thiét dé Dai hoi bieu quyét

- Tra 151 nhimg van dé do Dai hdi yéu cau

- Lam viéc theo nguyén téc tap trung dén chu, didu khién dai hoi mot cach hop 1€,
c6 trat ty va phan 4nh dugc mong mudn cua da s6 cb dong, dai dién co dong tham dy.

Diéu 3:

a. Thu ky Dai hoi do doan chu tich gi6i thiéu, duoc Pai hdi thong qua va chiu trach
nhiém trude doan chi tich va Dai hoi vé nhiém vu cua minh, cu theé:

- Ghi chép diy dt, trung thyc cac ndi dung Dai hoi.

- Hd tro Poan chi tich céng bo du thao cac van kién, két luan, nghi quyét cia Dai
hoi va thong bao ciia Poan chu tich guri dén cac co dong khi dugc yéu cau.

- Tiép nhan phiéu ding ky phat bidu ctia cac cb dong

b. Ban kiém tra tu cach dai biéu c6 trach nhiém gitp Poan chu tich, kiém tra tu cach
clia cb dong va dai dién cb dong du hop. Béo céo véi dai hoi tinh hinh cb dong du hop,
khi cudc hop co du s& luong cb dong du hop dai dién trén 50% tbng sb ¢ phan co
quyén biéu quyét tham dy thi dai hoi dugc phép tién hanh.

Diéu 4:

Ban kiém phiéu do Poan chu tich d& ctr va duge Pai hoi thong qua, thanh vién
ban kiém phiéu c6 the 1a c¢6 dong. Ban kiém phiéu c6 nhiém vuy:

- Kiém tra, giam sat viéc bo phiéu ctia cac ¢ dong, dai dién cb dong

- T4 chuc kiém phiéu

- Lap bién ban kiém phiéu va cong b trudc Dai hoi.

_ Giao lai bién ban v toan bd phiéu ghi nhan biéu quyet cho chil toa Dai hoi

Pidu 5: C6 d6ng tham dy Dai hoi dai hoi ddng cb dong



Céc c6 dong cua cong ty ¢ quyén tham dy Dai hoi. M&i ¢b dong, dai dién cb
dong khi t6i tham du Dai hoi c6 déng phai mang theo glay to tuy than (CMND, ho
chiéu.. ..) va thu moi tham du ndp cho ban klem tra tu cach cd dong va dugc nhén mét
ph1eu biéu quyet (Ghi m3 sb cb dong) c6 ghi tng cb phan bang sé luong c¢b phan c6
quyén biéu quyét ctia minh.

Trong qué trinh dién ra Dai hoi, c6 déng khi ra ngoai hdi trudng phai xin phép su
dong ¥ ctia Poan chu tich va thong bédo cua ban thu ky.

Trong thoi gian dién ra Dai hdi, cic ¢b déng phai tuan thu theo sy huéng dan cia
Doan chu tich, tng xr van minh, lich sy, khong gy mat trat tu.

Céc cb dong phai git bi mat, ky lut phat ngén, thuc hién dung ché do sir dung va
bao quan tai liéu, khong sao phép, ghi &m dua cho ngudi ngoai Pai hoi khi chua dugc
Doan chu tich cho phép.

Nguoi duoc ty quyén tham du Pai hoi khong duoc ty quyén lai cho ngudi khac
tham du Pai hoi.
Piéu 6: Phat biéu y kién trong Pai hoi dai hoi dong cd d()ng

Cb dong déng ky ndi dung phat biéu v6i Poan chu tich (qua thu ky Dai hoi) khi
phat biéu hogic can tranh luén thi gio tay, chi khi dugc Doan chu tich nhat tri m&i dugce

phat biéu. Mbi c6 dong khéng dugc phat biéu qua 05 phut, ndi dung can ngin gon tranh
trung 1ap.

Piéu 7: Thé 1é biéu quyét

a. Co dong, nguoi dai dién theo uy quyén biéu quyét cic van dé tai Pai hoi béng
phiéu biéu quyét.

b. Cac cd dong, dai dién cho nhom cb dong c6 quyén tham du Dai héi déu co quyen
b1eu quyet cac van de thuge thAm quyén cua Dai hoi, quyén biéu quyét trong ung vdi so
cb phiéu so hitu va s6 ¢b phan duoc ty quyén.

c. Céc van d& duoc biéu quyét trong Dai hdi dugc thong qua khi:

Quyet dinh loai c¢6 phén, tong s6 ¢ phin cua tung loai dugc quyén chao ban,
sira doi, bd sung diéu 18 va mot s0 noi dung khac theo Cheu 148 luat doanh nghiép ndm
2020 quy dinh: dat ty 1€ tir 65% tong sd c6 phan biu quyét trd 16n cua tat ca cd dong du
hop chép thuan.

- Thong qua céc van dé khéc, dat ty 18 trén 50% téng s cb phan bidu quyét cta
tat ca cac cd déng du hop chép thuan.

Piéu 8: Bién ban, nghi quyét Pai hoi dai hoi dbng cb dong.

Bién ban Pai hoi, tit ca céc nodi dung tai Pai h¢i phai dugc thu ky Dai hoi ghi vao
bién ban Dai hoi va phai c6 chit ky cia ban thu ky va chu toa Dai ‘hcf)i thi md&i c6 gia tri
phép ly. Ban thu ky va chu toa Pai héi chiu trach nhiém ¢4 nhan vé toan bd ndi dung va
tinh trung thyc cta bién ban Pai hoi.

Nghi quyét ctia Dai hoi phai dugc doc va thong qua trude khi bé mac Pai hoi.
Piéu 9: Co dong nguoi dai dién theo uy quyen tham du hop Pai hoi phai chp hanh

nghiém chinh quy ché 1am viéc ctia Pai hoi, cb dong vi pham quy ché nay thi tiy theo
mirc d§ cu thé Poan chu tich s& xem xét ¢6 hinh thirc xir ly.



Piéu 10: Trudng hop td chirc Pai hoi khong thanh.

Trong trudng hop, cude hop cua Dai hdi cb dong khong thanh s& dugc tién hanh
theo qui dinh tai di€u 145 luat doanh nghiép nam 2020.

Trén day 1a quy ché 1am viéc ctia Pai hoi dai hoi déng cb dong thudng nién Cong
ty ¢6 phan sach — thiét bj truong hoc Kién Giang nim 2021.

‘ Quchhe lam viéc bao vgom 19 Piéu va c6 hiéu luc ngay sau khi dugc Dai hoi dai
hoi dong c6 dong Cong ty bi€u quyét thong qua.

Kinh trinh Pai hoi dai hoi déng cb dong Céng ty xem xét théng qua dé viée tb
chirc Pai hoi dong c6 dong dugc tién hanh thanh cong tot dep.

BAN TO CHUC PAI HOI



CONG TY CP SACH - TBTH CONG HOA XA HQI CHU NGHIA VIET NAM
KIEN GIANG Poc lap — Tw do — Hanh phic

Kién Giang, ngay 08 thdang 5 ndm 2021.

DU THAO

BAO CAO
Tinh hinh hoat dong Hgi dong quan tri nam 2020
- Phwong huéng hoat dong nam 2021

Kinh thwa: Quy ¢ dong, quy vi khach quy.

_ Thyc hién nhiém vu theo quy dinh tai Piéu 1é t6 chirc va hoat dong cta Cong
ty c6 phan Sach — Thiét bi truong hoc Kién Giang.

T6i xin thay mat Hoi dong quan tri bao cao trudc Pai hdi Pai hoi dong cb
dong v€ ket qua thyc hién Nghi quyét Dai hdi nam 2020 va phuong huéng nhiém vy
nam 2021 gom c6 cac ndi dung nhu sau:

I)- Co ciu t6 chirc b may cia cong ty (dén 31/12/2020)
1)- H6i Pong Quan Tri:
‘ Ho1i déng quén tri nhiém ky 2018 — 2023, dtuqc Dai h@i Pai hoi déng cd dong bau,
gom 05 thanh vién hoat dong theo nguyén tac tdp thé lanh dao, cd nhén phu trach
dugc phan cong nhiém vy nhu sau:

1- Ong Nguyén Hung Diing Chu tich Hoi dong quan tri
- 86 ¢b phiéu s& hitu 8,94% vbn didu 16

2- Ong Lam Vin Nguyén Huy Thanh vién HPQT — Gidm d6c Cong ty
- S6 ¢6 phiu so hitu 4,41% von didu 18

3- Ba Nguyén Thi Kim Tuyén Thanh vién HPQT — Phé Giam déc Cty
- 86 ¢6 phiéu s6 hitu 0,68% vbn didu 18

4- Ong Pham Vin Hoang Thanh vién HDQT
- 86 ¢ phiéu s& hiru 20% vén didu 18 theo ty quyén

5- Ong Mai Ngoc Khoa Thanh vién HPQT déc lap

- S0 co phiéu s¢ hitu 0% von dieu 1€
2)- Ban Kiém Soat:

Ban Kiém soat nhiém ky 4 (2018 —2023), gbém 03 thanh vién do Dai hdi dai hoi
dong c6 dong bau ra gom:

1- Ong Pinh Hoai Thanh Trudng ban
2- Ba Nguyén Thi Thanh Tu Thanh vién



3- Ba Nguyén Ut Tho

Ban Kjém Soat hoat dong theo Diéu 1¢ cta cong ty, Nghi quyét ctua Dai hoi dai
hoi dong cb dong va Nghi quyét cua Hoi dong quan tri,

3)- Ban Piéu Hanh: Gom 03 thanh vién do HDQT b6 nhiém.
Giam dbc
Pho Giam déc

K& toan trudng

Thanh vién

1- Ong Lam Vin Nguyén Huy,
2- Ba Nguyén Thi Kim Tuyén,
3- Ong Lam Nhyt Minh,

Ban Giam dbc diéu hanh hoat dong ctia cong ty theo Piéu 1¢ cua cong ty, Nghi
quyet ctia Dai hoi dai hoi dong cb dong va Nghi quyét ctia Hoi dong quan tri.

IL. Vén didu 1¢ ciia Cong ty dén ngay 31/12/2020.

Vén di‘éu‘ 18 clia cOng ty 1a: 12.310.600.000 d ( Mudi hai ti ba trim mudi triéu sau
tram ngan dong).

Cong ty dang ky giao dich trén san UPCOM thudc s& giao dich chimg khoan Ha
Noi tir ngay 01/03/2010.

- Tén chimg khoan: C phiéu Cong ty b phan Sach — Thiét bi trudng hoc Kién
Giang.

Loai chiing khoan: C6 phiéu pho thong.
Ma chimg khoan: KBE
Ménh gia: 10.000 dong.

S,é) chimg khodn dang ky giao dich: 1.231.060 cb phiéu (MJt triéu hai trim ba
muoi mét ngan khong trdm sau muoi co phiéu).

IT1. Két qua thye hién Nghi quyét ciia Dai hdi Dai hoi dong co ddng nim 2020 vé
hoat dong sén xuat kinh doanh.

Niam 2020 vira qua, mdc du phai d6i dién voi khong it kho khéan thach thic
trong hoat dong SXKD vi dai dich Covic 19, tuy nhién véi quyét tim va su dong long
doan két trong toan thé can bd cong nhan vién va nguoi lao dong trong Cong ty.
Cong ty da tan dung tt moi co hdi tao diéu kién d8 moi ngudi thyc hién va hoan
thanh t6t nhiém vu ctia minh. K&t qua thuc hién ké hoach SXKD nam 2020 da dugc
Cong ty Kiém toan RSM kidm toan véi két qua nhu sau:

STT Céc chi tiéu KH nam 2020 | THnim2020 | Tylé %
1 | Téng doanh thu 123.210.000.000 | 120.427.686.270 | 97,91
2 | Don gi4 tién lvong / Thu nhép 74,61% 74.61% 100
3 | Téng quy luong 12.764.304.000 | 11.201.285.790 87,75
4 | Cb tuc chia 15 -> 20% 20% 100
5 | Loi nhuan sau thué 3.692.170.310 3.500.445.200 | 94,81
6 | Nop Ngan sach 2.161.559.466 1.602.761.509 | 74,14




IV- T6 chirc hoat ddng ciia Hi ddng quan tri trong nim 2020.

Hbi déng quan tri thue hién nhiém vu theo Diéu 18 cia Cong ty va Nghi quyét
cua Dai hoi dai hoi d@)ng cd dong. T chitc cac cude hop 1€ thuong ky dé nghe Ban
Giam dbéc, Ban Kiém Soét cia cong ty bao cao tinh hinh hoat dong SXKD cua cong
ty trong timg quy, ddng thoi dé ra nhimg chinh sach, bién phap thiét thuc gitip Ban
Giam doc hoan thanh cac chi tiéu ké hoach san xuét kinh doanh do Pai héi dai hoi
ddng cb dong dé ra.

- Trong ndm 2020, Hoi dong quén tri d3 hop 04 cudc hop chinh thirc gdm déng du
cac thanh vién HPQT va truong Ban Kiém soat; mot sb cudc hop dot xuit dé giai
quyét van dé can thyc hién ngay. Trong ndm Hoéi déng quan tri cling ban hanh 01
(mot) Nghi quyét va 02 (hai) Quyét dinh dé thuc hién Nghi quyét ctia Dai hoi dong
cb dong dé ra.

V. Ké hoach hoat dong ciia Hoi ddng quan tri Niim 2021

1- Tiép tuc chi an toan dién cép mat hoat dong cua Cong ty Vé.v don dbc thuc hién c6
hiéu qua cao nhat cac Nghi quyéet cia HDQT va Dai hoi dong c6 dong Nam 2021.

2- Pé ra céc giai phap thuc hién céc chi tiéu, ké hoach dic biét céc chi tiéu lgi nhuén,
codng tac thu hdi cong ng. Tang cudng thuc hién cac chirc ning, gidm sat bd may
quéan ly va diéu hanh, khen thudng kip thoi nhitng c4 nhén c6 thanh tich dem lai loi
ich cho cong ty. Pong thoi manh dang chén chinh, thay thé nhiing can bd yéu kém,
khong hoan thanh nhiém vu dugc phéan cong,

3-Tiép tuc cai to cong tac thi dua,khen thuéng dé dong vién kip thoi doi ngii can bo,
cong nhan vién c6 dong gdp tich cuc cho su phat trién ctia cong ty .
4- B6 sung nganh nghé kinh doanh. Tiép tuc dau tu nang cap lam mai co so vat chit,
thay d6i mot sé may méc thiét bi lac hau, quay ké hu hong, xubng cép tai cic nha
sach Dongrho déc biét 1a khu vyc trung bay hang hoa tao nét moi la thu hat khach
hang khi dén mua sam.
5- Théng qua Pai hoi dong cb dong nim 2021 xin y kién va biéu quyét cac van dé
sau:

_ a)- Thoéng qua Bao céo két qua san xuét kinh doanh, phan chia loi nhuén, cb tuc,
tién luong, thu lao HPQT, Ban Kiém soat nam 2020;

b)- Thong qua B4o céo hoat dong ctia Ban Kiém soat nam 2020;

¢)- Théng qua cac chi tiéu san xuét kinh doanh chi yéu nam 2021:

- Doanh thu : 125.100.000.000 ddng
- Pon gié tién luong trén thu nhap : 74, 61%

- Téng quy luong : 12.859.560.000 dong
- C6 tuc chia : 15% -> 20%

- Loi nhuén sau thué . 3.719.723.819 déng

Nop Ngan sach . 2.100.000.000 dong



d)- To trinh thdng qua vigéc Uy quyén cho HPQT lya chon don vi kiém toén doc
lap.

d)- To trinh théng qua: - Diéu 18 ctia cong ty; Quy ché noi bd vé quan tri cong ty;
Quy ché hoat dong cua Hoi ddng quan tri va Quy ché hoat dong cia Ban kiém soat
theo luat Doanh nghiép 59/2020/QH14 ngay 17/06/2020; Luat Chimg khoan sO
54/2019/QH14 ngay 26/11/2019; Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 va
Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 .

e)- TO trinh thong qua viéc thay ddi dia chi tru s& cong ty va bd sung nganh nghé
kinh doanh: 1dp dit, mua ban dién ning lugng mat troi .
f)- To trinh théng qua viéc huy tu cach cong ty dai chung cia Cong ty theo Piédu
32 va Didu 38 ciia Luat Chung khoan so 54/2019/QH14 ngay 26/11/2019.
Trén day la Béo céo tbng hop hoat dong ctia HDQT trong nam 2020 va phuong
huéng hoat dong ctia HDQT trong nam 2021.
Thay mat I—chf)iq dc“)ng quan tri, Toi xin dugc goi dén cac dai biéu, cac vi khach
quy cung toan thé co dong 16i chuc stc khoe, hanh phtic va thanh dat./.

i 1:_:"/
NGUYEN HUNG DUNG



CONG TY CO PHAN SACH-TBTH  CONG HOA XA HOI CHU NGHIA VIET NAM
KIEN GIANG Péc lip — Tw do — Hanh phic

Kién Giang, ngay 08 thdng 05 ndm 2021

DU THAO

BAO CAO
) KET QUA §AN XpAT KINH DOANH g020
KE HOACH SAN XUAT KINH DOANH NAM 2021

PHAN 1:
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2020

I. Pic diém, tinh hinh chung :

- Nam 2020 12 nam c6 nhiéu khé khan d6i vé6i Céng ty CP Sach — Thiét bi truong hoc
Kién Giang ndi riéng va cdc doanh nghiép trong tinh n6i chung do dich bénh Covid-19 bung
phat va kéo dai, anh huéng dén cac mit hoat dong cia cac doanh nghiép.

- Nim 2020 Cong ty tiép tuc nhan dwoc sy quan tAm cla cac co quan, ban nganh trong
tinh, ddc biét 1a sy quan tdm va tao diéu kién thuan loi ctia Ban giam ddc va cac phong ban
chire néng thuge S¢ Gido dyc & Dao tao. Tuy c6 nhiéu khin kho, thach thirc nhung Cong ty
van khang dinh 13 don vi hau can ctia nganh Gido duc, dam bao cOng tac phat hanh sach, cung
ting thiét bj day hoc va dung cu hoc tap.

- Tiép tuc nhén dugc sy quan tim, tao didu kién thuan loi va chi dao sau sat cia Hoi
ddng Quan trji da giup cho Ban Gidm dbc diéu hanh linh hoat céc chi tiéu ké hoach san xuit
kinh doanh 2020 va thuc hién t6t chirc nang, nhiém vu cta minh.

- Cong ty cling ¢6 cb ging tiép tuc xdy dyng va tao mbi quan hé tot voi NXBGD Viét
Nam, nhét 14 NXBGD Viét Nam tai TP Can Tho va céc cong ty diu mdi ciia NXBGD Viét
Nam trong cdng tac nhan, cung tng séch gido khoa, sach bd trg, thiét bi day hoc va sach tham
khao khac phyc vu cac chuong trinh muc ti€u ciia Nganh Gido duc, nim qua cong ty da ch
ging cung tng, day du, ddng bo va kip thoi sach gido khoa ra thi truong, nhat la séch gido
khoa 16p 1 mdi theo chuong trinh thay sdch gi4do khoa, bén canh d6 giit mdi lién hé thuong
Xuyén voi cac phong, ban ciia S¢ gido duc & Dao tao, cac phong Gido duc & Dao tao huyén,
thi, thanh ph6 nham nim bét thong tin trong cong tac chi dao chuyén mon cia nganh Gido
duc, tir d6 chu dong trong cong tac cung tmg sach va thiét bi day hoc.

- Déi véi khach hang 13 dbi tac, dai i, cac co s& gido duc Cong ty luén nhan duoc sy
ung hd va tin tuéng trong cong tac phat hanh sach va cung tng thiét bi day hoc.

1/ V& miit thuan lgi :

- Ban Giam ddc ¢6 duge sy quan tim chi dao va dinh huong t6t cia Hoi dong quan
tri, su ph01 hop ddng bo cia cac phong va cac Nha Sach trong viéc thuc hién chi tiéu ke hoach
san xuat kinh doanh nam 2020. Cong tac to chire, phuc vu ban 1é co ban én dinh, né nép, chirc
nang, nhiém vu cta tirng Phong, bo phan va CB — CNV duge phan cong 13 rang va cu thé.

- Cac Nha sach Dong Hb c6 vi tri ngay trung tdm tinh, ‘huyén nén rét thuan loi cho
viéc mua sim cho khach hang, va phu huynh, hoc sinh; tép the CB-CNV néang dong, nhi¢t
quyét, doan két va nd lyc trong viée thuc hién ké hoach sén xut kinh doanh.

- Nam 2020 13 nam dau tién thay sach gido khoa 16p 1 theo 19 trinh, gid sach gido khoa
16p 1 va séch gido khoa hién hanh c6é dugc di€u chinh tang gid, diy ciing 14 nguyén nhan gép



phan cho Céng ty hoan thanh co ban doanh thu va lgi nhudn cia cong ty trude nhitng kho
khan do dich bénh Covid-19 gy ra va thi truong mua sam sut giam, hoc sinh khéng dén
trudong, chuong trinh hoc bi tinh giam,

- Trong nim qua Cong ty tiép tuc ddy manh cong tac ban 18, khai thac tbi da thi truong
tiém ning, khai thac t&t ngudn hang nhim dap tng nhu ciu mua sim cua khach hang, tai cdc
khu dan cu, truong hoc & khu vye 14n bién, phuc vu dén céc trudong & cac huyén, thi vé& nhu
cdu sach, van phong phim va thiét bi day hoc. Trong cong tac thay sach gido khoa 16p 1
Cong ty da phdi hop tdt véi NXBGD Viét Nam va cac Cong ty diu mbi cia NXBGD Viét
Nam trong viéc gidi thi¢u sach, tap huén va tiép can sém cac Phong gido duc & dao tao, cac
trudng hoc nham chiém linh thi trudng cung tmg Séach gido khoa 16p 1 méi va thiét bi day
hoc. Ngoai ra Cong ty tiép tuc viéc cling c¢b va duy tri hé thdng ban 1¢ Nha sach Pong Hb
nhim giit doanh thu 6n dinh va phan khiic thi truong bén 1é.

2/ V& nhirng khé khin:

- Nam 2020 13 nam c¢6 nhiéu khé khin va thach thirc, tinh hinh dich bénh Covid-19
kéo dai, gidn cach x4 hoi, hé théng Nha sach ban 1€ phai ngiing phuc vy, sach gido khoa hoc
ky II cia ndm hoc 2019-2020 khong ban duge do hoc sinh nghi hoc, hoc sinh hoc qua mang
va hoc sinh hoc qua tai liéu photo ctia gido vién soan. Nam 2020 14 nim cudi cing st dung
sach gido khoa 16p 2 va 16p 6 hién hanh va chudn bi cho cong tac thay sach gido khoa 16p 2
va 16p 6 méi cho nim hoc 2020- 2021, v&i rat nhidu khé khan va ap luc cho Cong ty trong
viéc dam bao hé thdng Nha sach ban 1é va cong ty khong thiéu sach va phai dam bao can dbi
lwong tén kho sach 16p 2 va 16p 6 hop li. Pay 1a kho khan rat 16n di véi cong tac lap ké
hoach va phat hanh sach gido khoa 16p 2 va 16p 6. Bén canh d6 trong linh vuc phat hanh sach
va cung ung thiét bi day hoc dic biét 13 sb sach quan ly nha truong dang bi canh tranh tir cac
cong ty hoat dong cling nganh nghé trong va ngoai tinh. qua dé nganh Gido duc chi dao
chuyén sang sir dung sb dién ti, s6 héa trong quan ly gido duc..

- Su canh tranh cang ngdy cang gay git trong linh vuc hoat dong kinh doanh phat hanh
sach, hoc phdm va thiét bj day hoc, doi hdi cong tac phuc vu khach hang phai luén dugc d6i
mdi, tan tinh, chu déo, thyc hién nhiéu chinh sach vu dai cho khach hang nhim giir khach
hang va doanh s6 nén cac chi ph1 ting va phat sinh rat nhidu viéc khé khan, cong tac thi truong
can phai cham séc nhiéu hon..

- Tinh trang phat hanh sac}l in 1au, chiét khdu cao xay ra trén dia ban tinh Kién Giang
thuong xuyén, lam anh hudng dén Cong ty phat hanh sach chinh théng va mirc chiét khau
theo quy dinh cia NXBGD Viét Nam.

- Chiét khdu sach gido khoa 16p 1 m&i giam tir 20% xudng con 15%, day 1a kho khin
cho cong ty trong cong tac phat hanh sach va canh tranh chiét khau véi thi trudng bén ngoai.

- Thyc hién céac goéi thiu cung ung thiét bi, sach thu vién cho S& gido duc va dao tao
cing han ché do chuén bi thay dbi chuong trinh va sach gido khoa nén thiét bi day hoc ciing
thay ddi theo. Viéc khai thac cac ngudn kinh phi mua sdm thiét bi ctia cac truong ciing gip
khong it nhitng khé khan nhu phai qua ddu thau, chao hang canh tranh,.., phat sinh cong ng
tir viéc phat hanh sach dén cac Phong gido duc & Pao tao, cic Truong thu hdi chim gdy anh
huéng dén tinh hinh tai chinh chung ctia Cong ty.

3) Nhitng miit cong tic lam dwgc va thwe hign chi tidu san xudt kinh doanh nidm
2020:

a.) Cong tac nhan su, bién che :



- Néam 2020 la ndm tlep tuc thyc hién Ngh1 quyét cia Hoi dong quén tri vé viéc tinh
giam bién ché, co ciu, sip xép lai nhén su, tinh giam b phén nhim ting ning strc lao dong,
giam chi phi va tidng hiéu qua hoat dong trong san xuét kinh doanh.

- Ban giam ddc tiép tuc chi dao, dinh huéng cac don vi Nha sach duy tri m6 hinh lam
viéc theo nhém, tinh gon bd may, nang cao ning suit lao dong, hiéu qua coéng viéc. Cu thé
khoan nhan su trén ké hoach doanh thu dwoc giao va thyc hién bién ché nhu nam truéc khong
tang bién ché tai cac Nha sach va Phong kinh doanh trong ndm 2020. Cong tac thi truong giao

cu thé vé cho cac don vi tr khai thac, cham s6c va quan ly thi truong dé cac don vi chi dong
trong cong tac khai thac doanh thu, tiép thi va cham séc thi trudng cta don vi duge giao.

- Tiép tuc nang cao va tip trung cho cong tac ban l¢, ddy manh cong tac chim séc,
phuc vu khach hang 1€ tén tinh, chu déo. Tiép tuc tiét kiém cac chi phi, ting cuong cong tac
quan ly hang hoa nhdm tranh mat mat hang héa nhdm dam bao thuc hién dat ké hoach san
xuét kinh doanh nam 2020 trong tinh hinh kh6 khan.

b.) Cong tac diu tw, nang cip co s& vt chit :

- Trong nam thyc hi¢n stra chita nh6 & Nha sach Déng Hb 1, Nha sach Pong Hb 2, tu
b thém quiy ké, hé théng may diéu hoa, chéng thim, dot, son méi tuong, thay Tol,...

- Dic biét trong ndm 2020 dugc sy théng nhit cia Hoi dong quan trj, Cong ty da dau
tu hé théng dién nang lugng mit trdi cho Nha sach Dong Hb 1, Nha sach Pong Ho 2 va vin
phong Céng ty, budc ddu da mang lai hidu qua trong chi phi tién dién hang thang cia Cong
ty.

Téng sb tién sira chita Nha sach Pong Ho 1 va dau tu hé thdng dién nang lugng mit
troi 140 Kw cho toan Cong ty 1 : 1.984.055.940 dong.

Trong do :

- Sira chita chéng thdm tuong, lop tol, bd sung quiy ké cho Nha sich Dong Hb 1:
228.328.000 dong

- Pautrhé théng bién ndng luong mat troi : 1.755.727.940 dong

e Heé40 Kw tai Nha sach Pong Ho 1 :  525.980.000 dong
e Hé 60 Kw tai Nha sach Pong H6 2 :  817.790.000 dong
e H&40 Kw tai Van phong Congty : 411.957.940 dong

Tt nhitng thuén loi va kho khan, thach thirc ctia nam 2020. Ngay d4u nam Ban giam
ddc cung toan thé CB-CNV cong ty da c6 nhimng nb luc, ¢b ging vuot qua khé khin véi tinh
than trach nhiém cao, chti trong tang cudng cong tac ban 1¢ tai cac Nha Sach Pong Hb, mé
rong cong tac thi truong dén cac phong gido duc & Dao tao, cac truong, ban hang qua
mang,...nham gép phin dam bao ké hoach doanh thu va lgi nhuan cho don vi. Nam 2020
truge nhitng kho khén va thach thie cia dich bénh trong nhimng thang mua cao diém Ban
giam dbc khong 4p dung hinh thire khuyén mai dé thuc day ting doanh thu ma thay vao d6
téng cudng cong tac cham soc t6t khach hang, du trit t6t lugng hang héa chién lugc phuc vu
mua cao diém, han ché tinh trang thiéu hut dic biét 1 séch gido khoa 16p 1 méi, sach gido
khoa hién hanh, sach bb trg, tham khao,...Thyc hién cung ng Séach gido khoa va sach bd trg
ra thi truong sém nham phuc vu nhu cau mua sach sém ctia hoc sinh, phu huynh ngay tir ngay
he, ting cudng cham séc thi trudng, tiép thi hang héa dén tan truong va dén Phong gido duc
& Dao tao, huyén, thi, TP.

¢.) Két qua thire hién cac chi tiéu san xuit kinh doanh va sir dung von, tai san cia
Cong ty ndm 2020 nhw sau :



T§ 1 TH | Ty 1¢ TH
STT CAC CHi TIEU THnim2019 | KHnim2020 | THnim2020 | 2020s0 | 2020s0
KH 2020 | niim 2019
1{Téng doanh thu 121,243,662,719 | 123,210,000,000 | 120,917,495,024 | 98.14%| 99.73%
- Doanh thu thudn tir KD 120,952,812,225 | 123,000,000,000 | 120,427,686,270 |  97.91%| 99.57%
- Doanh thu hoat dong TC 210,537,219 150,000,000 62,048,445 | 4137%| 29.47%
- Doanh thu khéc 80,313,275 60,000,000 427,760,309 | 712.93%)| 532.61%
2|Gi4 von hang bén 97,163,799,403 |  97,957,250,000 |  97,498,517,246 | 99.53%]| 100.34%
3|Tong chi phi 19973772316 | 20909,020224 | 19,492,855,507 | 93.23%] 97.59%
- Chi phi tai chinh 458 862,254 600,000,000 569,969,217 | 94.99%| 124.21%
Trong do chi phi ldi vay 506,862,254 500,000,000 457969217 | 91.59%| 90.35%
- Chi phi ban hang 15081,450346 | 16,472,002,517 |  14,698.476,171 | 89.23%| 96.19%
- Chi phi quan Iy 4233450716 | 3,836,997,707 | 3,959,087,268 | 103.18%| 93.52%
- Chi phi khdc 2 . 265,322,851
4|Téng lgi nhudn thye hién 4106,091,000 |  4343,729,776 | 3,926,122,071 | 90.39%| 95.62%
5|Chi phi thué thu nhap DN 550,919,773 651,559,466 45671,071 | 65.33%| 71.27%
6|Loi nhudn sau thué 3555171207 3,692,170,310 | 3,500,445200 | 94.81%| 98.46%
7|Lai co ban trén co phicu 2,354 2,453 2354 | 95.96%] 100.00%
8|Tong quy tién lwong 12,065,988,560 | 12,764,304,000 |  11,201,285,790 | 87.75%| 92.83%
9Ty I¢ tién lwong trén thu nhap 74.61% 74.61% 74.61%|  100%|  100%
PHAN II

PHUGONG HUGNG KE HOACH SAN XUAT KINH DOANH NAM 2021:

I./ K& hoach san xuit kinh doanh nim 2021:

1. Doanh thu va thu nhip khac: 125.100.000.000

2. Tong chi phf chua tinh Iuong: 107.864.294.331
a. Gid vOn hang ban 99.387.050.000
b. Chi phi ban hang chua lucng 5.313.560.331
c. Chi phi quén ly chua luong 2.563.684.000
d. Chi phi hoat ddng tai chinh + khéc 600.000.000

3. Téng thu nhap chua tinh lueng: 17.235.705.669

4. Téng quy tién luong: 12.859.560.000

+ Pon gid tién luong trén thu nhap (%) 74,61%

5. Tong thu nhap truéc thué: 4.376.145.669

6. Thué TNDN (10% & 20%) 656.421.850

7. Phan phoi thu nhap sau thue: 3.719.723.819

+ Thu lao cho HPQT khéng kiém nhi€ém 132.000.000
+ Trich qu§ khen thudng 10% 371.972.382
+ Trich qu§ phtc 1di 3% 111.591.715
+ Lgi nhudn con lai chwa phan phoi 3.104.159.722
+ Ty 18 ¢8 titc trén von diéu 1& 15% dén 20%

6. Lao dong tién lwong:

+ Lao ddng thyc hién (ngudi) 98
+ Téng quy luong 12.859.560.000
+ Tién lvong binh quin/ lao ddng thyc hién 10.935.000



7. Cdc khoan ndp ngén sach: 2.100.000.000

+ Thu€ gi4 tri gia ting 1.443.578.150
+ Thu€ thu nhap doanh nghiép 656.421.850

IL.) NHUNG BIEN PHAP THUC HIEN KE HOACH SXKD 2021 :
1.) Vé nhén s, tién lwong, cac ché @ khac:

- Nhim &n dinh céng tac td chirc nhan du va bién ché trong ndm 2021 va nhitng ndm
tiép theo. Nam 2021 Ban gidm ddc dé ra ké hoach khoan bién ché trén doanh thu dugc giao
cho timg don vi, dugc tinh toan, can d6i trén nang suét lao ddng binh quén, bd tri sip xép
nhan sy & cac bd phan hop 1i, tiép tuc ap dung quy ché tra luong theo chirc vu, vi tri cong tac
va cac ché do, chinh sach va chi phi khac. Tinh gidm bd phan nhdm phét huy hiéu qua kinh
doanh va sir dung hop li tai san, nguon luc va thi trrong clia Cong ty.

- Thuc hién dléu chuyén nhan sy hop li trong toan he théng nhim tao dong luc phat
trlen phat huy nhan t6 tich cuc va dao tao, phat trién nhan su. Thay d6i phuong cach trong
tuyén dung nhan sw: dam bao nhan sy dugce tuyén dung c6 du trinh d6, chuyén mén nghiép
vu dép tng nhu cdu thyc té. Phan cong, phan nhiém chirc ning va nhiém vu ctia Phong, ban
va cac Nha sach, timg Phong, ban, Nha sach phan cong rd rang, cu thé cho timg CB-CNV.
Tao diéu kién cho can bd, nhan vién phat huy tdi da nang lyc va trach nhiém, cam két chiu
trach nhiém trong nhiém vu va phat huy vai tro quyét liét trong cong tac duge phan cong.

2.) Vé cong tac to chirc va kinh doanh:

- Cht trong cong tac dao tao, tuyén dung nhén sy ¢6 dua trinh 4 chuyén mon nghiép vu,
tao dicu kién cho cac nhan vién dang thuc hién cong tac li€én quan dén dau thau, tham gia cac
khoa dao tao ngan han nham néng cao trinh d¢ hi€u biét vé linh vuc dang phu trach.

- Tiép tuc néng cao phong cach ban hang mdi, mdi CB-CNV y thuc vé trach nhiém,
quan tdm, chia sé, quyet het sang tao trong cong V1ec nang cap lam mdéi co s& vat chat trang
tri, bd sung, 1am mai mot sé quay ké hu hong, xubng cip tai cac nha sach bong Hb, dic biét
1a khu vyc trung bay hang hoa tao nét moi la thu hat khach hang khi dén mua sim, ning cao
cong tac thi truong, tiép thi hang hoa dén cac Truong, Phong gido duc & dao tao.

- C6 nhimng chuong trinh ban hang theo mua vy, phdi hop vé6i cac nha xuét ban ban sach
dong gia, ban sach dén truémg, ¢ chuong trinh tang sach cho nha trudong va phuc vu hoc sinh
doc sach mién phi,..

- Téang cudng cong tac quan ly chi phi, thye hi¢n tiét kiém, tiép tuc thuc hién ké hoach
khoan doanh thu-gia von-chi phi- tlen lwong- hang ton kho va thu nhap dén cac don vi truc
thudc. Str dung von vay hop 1y va tiét kiém chi phi 13i vay ngan hang.

- Tép trung cong tac ké hoach Sach gido khoa, sach bd trg, sich tham khao ddi véi sach
16p 3, 16p 7 va 16p 10. Tranh ton kho hang hoa, chi dong phat hanh sach gido khoa 16p 2, 16p
6 m&i dé chiém linh thi ph?m. Cong tac ké hoach Séach gido khoa ndm 2021 phai dugc dét vao
nhiém vu trong tm, quan trong, dam bao cong tac phat hanh Sach gido khoa diy du, ddng bd
va kip thoi, tranh tinh trang thira, thiéu sach gigo khoa.

- Tham muu HDQT nhimng nganh nghé kinh doanh méi phu hop véi Cong ty nhim phat
trién kinh doanh. Tiép tuc mé rong khai thac kKinh doanh & cac mét hang m&i, céc loai sach
tham khao, sb sach quan 1y nha truong & cac cap hoc, béc hoc, khai thac thiét bi day hoc 16p
1, 16p 2 va 16p 6 moi phuc vu cho viéc thay ddi sach gido khoa nam hoc 2020-2021; tang
cudng Marketing va ban hang qua nhiéu kénh: truc tiép, Website va qua manh x4 hdi,..



- Tiép tuc cling ¢b, 6n dinh va phan chia lai thi truong trong he théng nha sach va Phong
Kinh doanh nham muc dich phuc vu kip thoi dén cac co s& gido duc, thdy cb gido, phy huynh
va hoc sinh trénh tinh trang chim tré, chdng chéo gy anh hudng dén cong tac phat hanh sach
va thiét bi day hoc cua cong ty.

- Timg don vi chi nhanh, phong ban xay dung ké hoach san xuét kinh doanh, xay dyng
doi ngti tiép thi, d0i ngili ban hang chét lugng, hi€u qua nhim chiém thi phén trong linh vuc
kinh doanh va dam béo hoan thanh chi tiéu dugc giao, bén canh ra soat bd sung quy ché thi
dua, khen thuéng nhdm khen thuéng, dong vién kip thoi cc cd nhan va tép thé c6 thanh tich
tbt trong thuc hién ké hoach san xuét kinh doanh.

Trén day la bao cao két qua san xuét kinh doanh, phén ph(’)i‘loi nhuén nam 2020 va ké
hoach san xuét kinh doanh nim 2021. Kinh trinh Dai hoi dai hoi dong c6 dong xem xét thong
qua.

LAM VAN NGUYEN HUY



CONG TY CO PHAN SACH-  CONG HOA XA HQI CHU NGHIA VIET NAM

CHIET B TRUONG HQC DPoc lap - Ty do - Hanh phic

N \\\\\\IEI_@}I_MG Rach Gia, ngay 08 thang 4 nam 2021
ol , . , . .

c)’) BAOCAO CUA BAN KIEM SOAT

/" VE KET QUA KIEM TRA, GIAM SAT NAM 2020

Cin cir Luét doanh nghiép sé 59/2020/QH14 dugc Qudc hdi thong qua ngay
17/06/2020;

Can ¢t Diéu 18 td chirc va hoat dong ctua Cong ty Cé phé”m Sach Thiét bi
Truong hoc Kién Giang;

Can cr vao B4o céo tai chinh nam 2020 ctia Cong ty C6 phan Sach Thiét bi
Truong hoc Kién Giang;

Ban kiém soat xin bdo cdo trudc Pai hoi d(‘:)ng. 5:6 dong vé l’(ét qua kiém tra
kiém soat cac hoat dong nam 2020 cua Cong ty Co phan Sach Thiét bi Truong hoc
Kién Giang (sau day goi tat 1a "Cong ty") nhu sau:

I. TO CHUC VA HOAT PONG CUA BAN KIEM SOAT

1. Nhin sy ciia Ban kiém soat gom cé:

Ong Pinh Hoai Thanh Trudng ban

Ba Nguyén Thi Ut Tho Thanh vién

Ba Nguyén Thi Thanh Tu Thanh vién

2. Hoat ddng ciia Ban kiém soat:

Trong thb’i gian vira qua, Ban kiém so4t di hoat dong véi tinh than trach
nhiém, da 1ap ké hoach cong tac va phan cong nhiém vu cho ting thanh vién, thuc
hi?n day du chuc trf'lch, nhiém vu kiém tra, gidm sat cac mdt hoat dong quan tri,
diéu hanh va san xuat kinh doanh ctia Cong ty;

Xem xé€t Bao cdo tai chinh ndm 2020: Bdo cdo tai cl}inh cua Qéng ty h,élng
ne“,lm deu dugc kiém toan ddc lap, dam bao phu hop véi chuan muc ké toan, ché do
ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan;

Ban kiém soat gitt mbi lién hé 1am viéc voi Hoi ddng quan tri (HPQT) va
Gi‘ém doc, tham dy céc cude hop Cl:la HDQT, giam sat thuc hién nhiém vu quan ly,
dieu hém}} cua HPQT, Ban giér,n doc (BGP), g%ém sat cac hoat dong thuc hién cac
nghi quyét HPQT va nghi quyét dai hdi dong c6 dong.

II. KET QUA KIEM TRA, GIAM SAT CUA BAN KIEM SOAT

1. Giam sat hoat dong ciia HPQT va BGD:

HDQ‘T t6 chirc cac cude hop dinh ky hang quy theo quy dinh, tit cac cac
cudc hop déu c(? nd1 dung cu thé, dugc ghi bién ban va ban hanh nghi quyét chi
dao thuc hién, vé trinh tu thu tuc da thuc hién theo quy dinh cta phéap luat va Diéu
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1€ cong ty, ndi dung céc cudc hop va céc van dé duoc thao luén cé su ban bac dan
chu, cac quyét dinh ctia HDQT déu ¢6 su théng nhét tat ca cac thanh vién tham du;

HDQT thuc hién gidm sat hoat dong cia BGD trong viéc trién khai thuc
hién nghi quyét ctia Pai hoi dong cb dong, nghi quyét HPQT, tuy nhién trong nam
2020 két qua thuc hién nghi quyét DHCDP, thuc hién diéu hanh hoat dong san XUat
kinh doanh chua dat theo ké hoach dé ra nhu doanh thu, loi nhu4n sau thué TNDN.

2. Két qua hoat dong cia Cong ty trong nam 2020:

Cin ¢t nghi quyét Pai hoi dong cb dong hang nam, HPQT trién khai va chi
dao ban diéu hanh tdp trung thuc hién nhiém vu san xuit kinh doanh theo ké
hoach. Cu thé nhu sau:

2.1. Két qua hoat dong kinh doanh nim 2020

Don vi tinh: délrg

, ] TH/KH TH 2020 so véi 2019
Chi tidu Kéhoach 2020 | Thye hign 2020 | ~ " Thye hién 2019 s —ge
o ’ uyét doi o
1. Doanh thu bin hang vA | 1,7 650 000,000 | 124.623.580.799 | 97.6% | 132.725.491.258 (8.101.910.459) |  93,9%
cung cap dich vu
2. Céc khoan giam trir 4.650.000.000 4.195.894.529 | 902% | 11.772.679.033 | (7.576.784.504) |  35.6%
3. Doanh thu thuin vé
bin hang va cung cip | 123.000.000.000 | 120.427.686.270 | 97,9% | 120.952.812.225 (525.125.955) | 99,6%
dich vu (10=01-03)
4. Gia vén hang ban 97.957.250.000 |  97.498.517.246 | 99.5% |  97.163.799.403 334.717.843 | 100,3%
5. Lgi nhuin gép vé bén
hang vi cung cip dich vu |  25.042.750.000 | 22.929.169.024 | 91,6% | 23.789.012.822 (859.843.798) |  96,4%
(20=10-11)
S}'ﬁgﬁa“h thu hoat dong tai 150.000.000 62.048.445 | 41.4% 210.537.219 | (148.488.774) |  29.5%
7. Chi phi tai chinh 600.000.000 569.969.217 |  95,0% 458.862.254 111.106.963 | 124,2%
va’y Trang 46 Chi phs Il 600.000.000 457.969.217 | 76,3% 506.862.254 (48.893.037) | 90,4%
8. Chi phi ban hang 16472.022.517 | 14.698.476.171 |  89.2% |  15.281.459.346 (582.983.175) | 96.2%
2@?;; g fman Ly Honah 3.836.997.707 3.959.087.268 | 103,2% 4.233.450.716 (274.363.448) | 93,5%
10. Loi nhuin thuin tir
HPKD  30=20+(21-22)- 4.283.729.776 3.763.684.813 | 87,9% 4.025.777.725 (262.092.912) |  93,5%
(24+25)}
11. Thu nhap khac 60.000.000 427.760.309 | 712,9% 80.313.275 347.447.034 | 532.6%
12. Chi phi khac - 265.322.851 265.322.851
(‘f(,=3f_‘§‘2) uhvgn - ki 60.000.000 162.437.458 | 270,7% 80.313.275 82.124.183 | 202,3%
14. Téng lgi nhujn ké
todn truée thué 4.343.729.776 3.926.122271 | 90,4% 4,106.091.000 (179.968.729) |  95,6%
(50=30+40)
}lﬁséngah;hphl ane LROE 651.559.466 425.677.071 | 65.3% 550.919.773 (125.242.702) | 77.3%
16. Loi nhuin sau thué
thu nhip doanh nghié 3.692.170.310 3.500.445.200 | 94,8% 3.555.171.227 54.726.027) | 98,5%
ghiép
(60=50-51)
~t 5 a A K *
Lelt corban:trén o phitn () 2.453 2354 | 96,0% 2.354 - 100.0%

(70)

- Doanh thu thuan dat 97,9% so v&i ké hoach va giam véi tée dd 0,4% so véi
thyc hién cung ky ndm trude (twong Gng giam 525 triéu dong);
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- Gi4 von hang ban dat 99,5% so véi ké hoach va tang véi tdc d6 0,3% so
v6i thue hién ciing ky nam trude (trong tng ting 335 triéu dong);

- Chi phi tai chinh dat 95,0% so véi ké hoach va ting véi tée d6 24,2% so
v6i cling ky nam trude (twong tng ting 111 triéu déng, chii yéu do trich dy phong
khoan dau tu tai chinh 112 triéu ddng);

- Chi phi ban hang dat 89,2% so v6i ké hoach va giam véi toc do 3,8% so
v6i thue hién cing ky nam trude (trong ing giam 583 triéu dong, chu yéu 13 giam
chi phi tién luong trich theo loi nhuan);

- Chi phi quan ly doanh nghiép dat 103,2% so v&i ké hoach va giam véi toc
d6 3,8% so véi cing nam trude (twong Gmg giam 274 tridu dong, chu yéu 1a giam
chi phi tién luong, cac khoan tam trich theo luong, dién, nudc, vat tu dd dung van
phong);

Tu nhitng yéu t6 néu trén din dén loi nhuan sau thué dat 94,8% so véi ké
hoach va giam véi toc d6 1,5% so véi cuing ky nim trirée (trong tng giam 55 triéu
dong).

2.2. Tinh hinh tai chinh tai ngay 31/12/2020:

Don vi tinh: Pong

Chi tiéu S6 cudi ky $6 ddu nam Chénh léch
Tuyét ddi (TL %)
TAI SAN
A- TAI SAN NGAN HAN 26.529.946.338 | 25.333.747.653 |  1.196.198.685 4,7%
I. Tién va cac khoan tuong dwong tién 3.745.248.412 | 4.287.959.368 (542.710.956) | -12,7%
I1. DAu tu tai chinh ngfn han - - -
III. Céc khoan phai thu ngén han 4.069.408.836 |  3.635.024.554 434.384.282 11,9%
IV. Hang tén kho 18.623.065.794 | 17.347.314.041 1.275.751.753 7,4%
V. Tai san ngén han khac 92.223.296 63.449.690 28.773.606 45,3%
B- TAI SAN DAI HAN 8.611.299.816 |  8.021.678.625 589.621.191 7,4%
I. Céc khoan phai thu dai han - - -
1. Tai san cb dinh 7.713.578.156 | 6.698.294.183 1.015.283.973 15,2%
111. B4t dong san déu tu - - -
IV. Céc khoan du tu tai chinh dai han 360.000.000 472.000.000 (112.000.000) | -23,7%
V. Tai san dai han khac 537.721.660 851.384.442 (313.662.782) |  -36,8%
TONG CONG TAI SAN 35.141.246.154 | 33.355.426.278 |  1.785.819.876 54%
NGUON VON -
A- NOQ PHAI TRA 13.575.221.670 | 13.009.542.988 565.678.682 4,3%
1. No ngén han 13.575.221.670 | 13.009.542.988 565.678.682 4,3%
I1. No dai han - - -
B- NGUON VON CHU SO HU'U 21.566.024.484 | 20.345.883.290 1.220.141.194 6,0%
I. V6n chi s hitu 21.566.024.484 | 20.345.883.290 1.220.141.194 6,0%
I1. Ngudn kinh phi - - -
TONG CONG NGUON VON 35.141.246.154 | 33.355.426.278 1.785.819.876 5,4%




2.3. M6t s6 chi tiéu tai chinh nim 2020:

Chi tiéu | TH 2020 TH2019 |  +-

2.3.1. Khé ning thanh toin

- Kha ning thanh toan no ngén han 1,95 lan 1,95 lan

- Kha nang thanh toan nhanh 58,2% 61,4% (3,2%)
2.3.2. V& co' ciu ngudn vén

- N trén Tong tai san 38,6% 39,0% (0,4%)
- No trén Vén chu s¢ hitu 62,9% 63,9% (1,0%)
2.3.3. Vé kha ning sinh 1oi

- Loi nhuan sau thué trén Doanh thu thudn 2,9% 2,9%

- Loi nhun sau thué trén Vén chi s¢ hiru 16,2% 17,5% (1,3%)
- Loi nhuan sau thué trén Tong tai san 10,0% 10,7% (0,7%)

- V& kha ning thanh toan: Nhom chi tiéu nay cho thdy kha ning thanh toan
no ngén han tuong tmg vé&i s6 dau nam nhung kha nang thanh toan nhanh giam
3,2% s0 v6i s6 ddu nam 13 do hang tén kho tdng so v4i cung ky nam trudc;

- Vé co cAu ngudn vbn cho thiy ng ctia Cong ty giam din dén mic do doc
lap vé vén ting so véi s6 dau nam va it bi phu thugc vao cac khoan ng vay, nhung
phu thudc nhiéu vao chinh sich cho ng ctia nha cung cép (ngudi ban);

- Vé kha ning sinh 16i: Nhém chi tiéu nay cho thdy hiéu qua st dung vén
dAu tu cua chi s& hiru, st dung tai san hiéu qua thap hon so véi thuc hién cung ky
nim truéc nhung mic do 1a khong nhiéu, cu thé 100 dong vén diu tu cua chu s&
hitu thi tao ra dugc 16,2 déng loi nhuén sau thué, giam 1,3 dong vai toe do giam
1,3% so véi thue hién cung ky nam trude (ndm 2019 13 17,5 dong).

III. NHAN XET VA KIEN NGHI:

- B4o cdo tai chinh d4 phan 4nh trung thuc va hop 1y vé tinh hinh tai chinh
ctia Cong ty C6 phéan Sach Thiét bi Truong hoc Kién Giang vao ngay 31/12/2020;

- Vén chu sé hitu cua Céng ty duoc bao toan va phat trién;

- Cong ty gitt mic do an toan vé tai chinh, tai san céng ty chu yéu hinh
thanh tir vén cht, méic d6 st dung don bay tai chinh thap. Thém vao d6, kha nang
thanh toan t6t cao hon ty 1é nganh cling dam bao muc d6 an toan tai chinh.

- L4i co ban trén cb phiéu 1a 2.354 dong, dat 100% ddng so vdi thuc hién
cung ky nam trudc. Véi két qua trén da cho thdy nhing dinh huéng ctia Hoi dong
quan tri, nd luc trong chi dao diéu hanh cta Ban diéu hanh va sur phén dau cua
ngudi lao dong trong didu kién vé cing kho khan subt thoi gian qua nhu dich bénh,
cach ly toan x4 hdi...

Tuy nhién, trong nim 2020 céng ty van con c6 nhitng han ché nhu sau: Mot
s6 chi tiéu chua dat ké hoach d& ra nhu: doanh thu va loi nhuan sau thué TNDN,
ng phai thu ting 434 triéu dong so véi sb dau nam.



Theo d6, Ban kiém so4t kién c6 mét sb nghi dén Céng ty nhu sau:

- C6 dinh hudng chién lugc cho hoat dong san xuét kinh doanh cua Cong ty
trong thoi gian tdi trén co sé tinh hinh thuc té va hién trang ctia Cong ty;

- Ban diéu hanh phai c¢6 giai phép thiét thuc, hiéu qua dbi véi viée thu hdi
cac khoan no dén han, qua han. Ban diéu hanh xay dung hé théng danh gia khach
hang, danh gia cac khoan cong nog dé han ché muc d6 chiém dung von cta don vi
khac, cling nhu ng xAu;

- Tang cudng cong tic md rong thi trudng, tim kiém viée 1am, ting thu nhap
cho nguoi lao dong.

Trén déy 1a bdo céo hoat dong ctia Ban kiém soat ndm 2020, kinh trinh dai
héi ¢ dong thudng nién nim 2021 xem xét thong qua./.

TM. BAN KIEM SOAT

Noi nhin: - TRUONG BAN
- H6i dong qug?m tri;
- Ban Giam doc; \ N
- Luu: BKS. ‘ W\x

Pinh Hoai Thanh
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