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TAP DOAN CN THAN -KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

THAN VANG DANH - VINACOMIN

CONG TY CO PHAN Doc ldp - Tw do - Hanh phic

S6: 07/2021/NQ-HPQT Ubng Bi, ngay 15 thing 4 niim 2021

NGHI QUYET
HOI PONG QUAN TRI CONG TY CO PHAN THAN VANG DANH - VINACOMIN

Cin cir Piéu 16 td chuc va hoat dong clia Cong ty cb phan Than Vang Danh -
Vinacomin;

Can ctr bién ban hop ctia Hoi dong quan tri Cong ty Cb phan Than Vang Danh —
Vinacomin ngay 15 thang 4 nim 2021.

QUYET NGHI:

Diéu 1. Thong qua Quy ché quén ly can bd trong Cong ty c6 phin Than Vang Danh -
Vinacomin.

Piéu 2. Thong qua Quy ché quan 1y An toan - Vé sinh lao dong trong Cong ty
Cb phan Than Vang Danh - Vinacomin.

Piéu 3. Chua thong qua Quy ché dan cha & co sé tai Cong ty C6 phin Than
Vang Danh - Vinacomin, ch¢ sau khi TKV ban hanh Quy ché thi Céng ty thuc hién.

Diéu 4. Phé duyét Quy lwong thuc hién nim 2020 va K& hoach lao dong tién
luong nam 2021 ctua Cong ty.

1. Qu¥ luong thyuc hién ndm 2020 ctiia Cong ty

a) Quy luong thuce hién:
K& hoach i
STT Chi tiéu PVT PCnim | e hien
nam 2020
2020
I | Chi tiéu san xuit kinh doanh
1 | Téng san phdm quy ddi vé than tidu thy Tén 2.834.116 |  2.910.852
2 | Téng doanh thu Tr.déng 4.354.658 | 4.494.198
3 | Téng chi phi (chura ¢6 lwong) Tr.ddng 3.204.028 | 3.326.524
4 | Téng céc khoan nop ngan sach Nha nude Tr.dong 929.829 953.801
] L()‘i nhuan Tr.déng 62.608 75.632
6 | NSLD tinh quy dbi vé SL than tiéu thu Tén/ng-nim 4952 525,0
7 | Than nguyén khai Tén 3.275.000 3.285.667




Mét 10 ddo méi Mét 33.800 34.012
Boc xic dat dé 16 thién M3 715.000 714.192

10 | Hé s6 mét 10 dao CBSX M/1000T 11,60 11,63

11 | Hé sb boc dit da 16 thién M3/Thn 6,81 6,80

12 | Than tiéu thu Tén 2.820.000 | 2.843.277

Il | Lao ddng, tién lrong

1 | Lao dong binh quén Ngudi 3.723 5.545

2 | Tién lvong binh quén 1000d/ng-th 15.844 16.412
Don gi4 tién lwvong (khéng bao gdém qQu¥ | Bang/1000d

3 | lvong ngudi quan ly Cong ty) DT 270,4 270,4

4 | Quy luong Tr.ddng 1.088.022 | 1.092.043
Trong d6: Luong ngudi quan ly cong ty “ 3.348,0 4.017,6

b) Quy luong thuc hién cua Nguoi quan ly Cong ty

Nam 2020 loi nhuén thuc hién la 75,632 ty dong bang 120,8% so v6i lgi nhuén
ké hoach (62,608 ty ddng). Cin clr vao Thong tu so 28/2016/TT—BLDTBXH ngay
01/9/2016 cia B§ truong BO LDTBXH: Cong ty bao toan va phat trién vén nha
nudc, ndp ngan sach theo quy dinh, nang suat lao déng binh quén thuc hién khong
thdp hon k& hoach va loi nhuin thue hién vugt ké hoach thi ctr 1% loi nhuén thuc
hién vuot lgi nhuén ké hoach, mitre tién luong binh quan thyc hién dugc tinh thém
t6i da bang 2%, nhung t6i da khong qua 20% so véi mic tidn lwong binh quén ké
hoach. Tién luong thyc hién cla ngucn quan ly cta céc cong ty nam 2020 s& tinh
biang mic lvong ké hoach nhén véi 1,2 va tong quy luong thyc hién cla nguoi quan

ly cong ty nam 2020 1a: 4.017.600.000 ddng (Cu thé timg ngudi c6 bidu chi tiét kem
theo).

¢) Thu lao kiém nhiém Hoi déng quén tri, Ban kiém so4t Cong ty

Thu lao ki€ém nhiém Hgi ddng Quan tri, Ban Kiém so4t Cong ty ap dung tra mirc
t6i da 13 20% mirc tién luong co ban clia ngudi quan ly chuyen trach tuong rmg va
bang 396.0000.000 ddng (Cu thé ting thanh vién c6 biéu chi tiét kem theo).

2. Ké hoach lao dong, tién lrong nim 2021
a) Quy luong clia ngudi lao dong

A -
o Don vi S0 bdo cdo nim 2020 K& hoach
TT Chi tiéu 2 F 2 2
tinh Keé hoach | Thye hién | ndm 2021
1 2 3 4 5 6
I | Chi tiéu san xuit kinh doanh
| | Téng san phdm (k& ca quy dbi) Tén 2.834.116 | 2.910.852 | 2.756.130
2 | Téng doanh thu Tr.ddng | 4.354.658 | 4.494.198 | 5.040.977




, 6 bdo cdo nim 2020 £
1 2 3 4 5 6
3 | Téng chi phi (chua cé luong) Tr.ddng | 3.204.028 | 3.326.524 | 3.950.960
4 | Loi nhuan Tr.dong 62.608 75.632 | 56.148
5 | Téng céc khoan nop ngan sich Nha nuée | Tr.ddng 929.829 | 953.801 | 951.684
II | Tién lrong
1 IEI%)L Cg’gfg g‘; hoach (Khong bao gom | o s 5.715 5.506
2 | (nongao g Nt congy | Newi
3 | Murc tién luong binh quan theo HDLD | 10°d/thang | ¢s73 | 6334 | 6334
4 | Mirc tién luong binh quén k& hoach 10°d/thing | 15g1¢ 15.346
5 | Mitc tién luong binh quan thyc hién 10°d/thang 16.375
6 | NSLD theo tong san phim tiéu thu Téan/nim 495,2 525,0 491,8
7 | Quy tién lwong ké hoach Tr.dong | 1.084.674 1.030.521
8 | Quy tién luong thuc hién Tr.dong 1.088.025
9 | Quy khen thuéng, phic loi Tr.dong 24.191 21.450 |  33.786
10 | Thu nhép binh quén (theo LD SDBQ) 10°d/thang |  16.169 |  16.698 |  15.849

b) Quy luong ciia ngudi quan ly cong ty chuyén trach

Mirc luong co ban ké hoach ciia ngudi quan ly Cong ty 4p dung theo Quyét
dinh s6 1387/QD-TKV ngay 29/7/2019 cua TKV va diéu chinh mirc tdng loi nhuan
theo quy dinh tai Tiét a Khoan 2 Didu 6 Nghi dinh 53/2016/ND-CP “... Trudng hop
cong ty c6 loi nhudn ké hoach tir 50 ty dong tré lén thi ap dung hé sé diéu chinh
tiing thém tién luong so véi mirc lwong co ban nhw sau: a) Hé sé diéu chinh tang
thém 16i da béng 0,5 ddi véi cong ty ¢6 loi nhudn tir 50 ty dén dudi 100 1y déng” cu
thé chirc danh nhu sau:

fr|  owenm | S Demeliiah Temdn) Dot

1 | Giam déc cong ty 1 39,0 468,0 31,2

2 | Truéng Ban Kiém soat 1 36,0 432,0 28,8

3 | Phd Giém déc congty | 5 34,5 2.070,0 27,6

4 | Ké toan trudng 1 31,5 378,0 25,2
Téng cong 8 34,9 3.348,0




4

Hang thdng Cong ty tra Gmg trude 80% murc tién luong ké hoach thang, sb con
lai cdn ctr vao hiéu qua san xuét kinh doanh Céng ty s& quyét toan chi tra vao cubi
ndm theo quy dinh hién hanh.

Trudng hop trong nam co6 su bién dong ting hoic giam sb nguorl quan ly so vm
ké hoach thi khi quyét toan quy tién lwong thuc hién Cong ty s& diéu chinh quy tién
luong tang hodc gidm twong tng.

c¢) Thu lao cac thanh vién HDQT, BKS kiém nhiém:

Can ctr diém a Khoan 1 diéu 14 cia Quyét dinh sb 2338/Qb-TKV ngay
31/12/2020 ctia Hoi dong Thanh vién Tap doan: Mitc tha lao dugc tinh theo cdng viéc
va thoi gian lam viéc, nhung khéng vugt qua 20% mirc luong co ban clia ngudi quan
ly chuyén trach twong Gng véi quy dinh tai Quyét dinh s 1387/QD-TKV ngay
23/02/2017 cha Tap doan; Khi TKV diéu chinh mirc luong co ban cia ngudi quan ly
thi murc thi lao diéu chinh tuong ung; Do d6 nam 2021 Cong ty thyc hién tra thu lao

d6i v6i thanh vién HPQT, Ban Kiém soat theo dung quy dinh nay va mirc cu thé nhu
sau:

’ ’ T_hil lao T’hl‘.l lao talr\nmlr’rfmg
50 Chirc Danh SO‘ : b h,OaCh = '3"@“1‘ 'thémg Ghi chua
16 nguoi thang nim
redngy |- ooy | 20
il : (Tr. D)
1 | Chu tich HPQT 1 5.4 64,8 43
2 | Thanh vién HDQT 4 4,6 220,8 37
3 | Truéng Ban Kiém soat
4 | Thanh vién Ban Kiém so4t 2 4,6 110,4 3,7
Téng cong 7 396,0

Hang thang cac thanh vién HDQT, Ban Kiém soét dugc tam ung 80% murc thu
lao ké hoach, d6i v6i nguoi la nguou cia Co quan TKV thi hang quy Phong KT
chuyén vao tai khoan ciia TKV theo diém b khoan 2 Didu 14 Quyet dinh s 2338/QD-
TKV ngay 31/12/2020 cua Hoi ddng Thanh vién Tép doan va so con lai duge Cong ty
quyet toan va chi tra vao cudi nam;

Trudng hop thuc hién c6 su bién dong téng hodc giam s6 thanh vién HPQT,
Ban Kiém soat so v6i ké hoach thi khi quyét toan thil lao thuc hién s& diéu chinh tdng
hodc giam tuong tmg.

d) Ké hoach sir dung lao ddng (C6 biéu chi tiét kém theo)

d) Ké hoach tuyén lao dong;
Chi tiéu DVT | Sbluong | Ghicha
1. Tong s6 lao ddng tai thoi diém 01/01/2020 Nguoi 5.431
2. Téng sb lao déng du kién giam trong nim Nguoi 473




Tr. do: - Nghi huu “ 74
- Chdm dirt HPLD, ... “ 399
3. Téng 6 lao dong cin st dung trong ndm Nguoi 5.604
4. 86 lao dong cin tuyén bd sung Nguoi 626
Tr.do: - Thay thé nghi hru & 74
- Thay thé mét phan lao dgng CDHPLD “ 399
- B6 sung cho ndm ké hoach E 153
5. Pbi tugng lao dong duy kién tuyén Ngudi 626
- Nghé Khai thac, dao 16 trong hdm 16 e 475
- Nghé co dién hdm 1o : 138
- Nghé stra chita, van hanh may sang tuyén i 3
- M6t s6 nganh, nghé dac thu khac dé dap ung yéu w %
cdu SXKD cua cong ty i
6. Hoc sinh KT, CP du kién vé thuc tip san xuat .
- it o Nguoi 418
binh quin nim
7.‘ Tuye.ri s1n£1 gui di dao tao nghe khai thac, dao 16 Npudi 350
va co dién ham lo
Trong dé: Pao tao nghé khai thdc 3 300
Pao tao nghé: co dién ham 16 e 50
8. Tong s6 lao dong tai thoi diém 31/12/2021 phan = Theo CV
dhu N 3-386 | 551/mkv.TCNS

e) K€ hoach dao tao, bdi dudng ngudn nhan luc

T Sé lugng | Sbtién | Ghi
Chiuca VI (nguoi) | (Tr.d) chu
I Dio tao, bdi dwdng CNKT gt 2.615| 19.733
nguoi
1. Hop df")ng dao tao méi Cong nhén k¥ thuit o
(do trudng CD nghé than-TKV do tzo) Heu 20051 LD
2. Bdi dudng CNKT uot 2050 | 1.759
nguoi
IL. Pao tao, bdi dudng, cin bd Ngudi 376 | 2.759
1. Pao tao can bd & 61 785
2. Boi duding can bd & 315 1.974




III. Chi phi khac 4.222

Cong 2.991 | 26.714

3. Hoi dong quan tri ¢6 trach nhiém bao cdo Dai hdi dong c6 déng céc ndi dung

trén, sau khi duoc Dai hoi déng thong qua 13 co s¢ dé trién khai thuc hién.

Piéu 5. Thong qua phuong 4n Ché bién, tidu thu than khai thac tAng 10 bang

con ton kho trude nadm 2021, nhu sau:

1. Cong ty C6 phan Xay dung va Xi mang Quang Ninh:
Téng sé than sach ché bién tiéu thu  :54.199 tin
trong do:
- Than cdm 5a.3  :2.800 tin;
- Than cdm 5b.3  :36.399 tén;
- Than cam 6a.3 : 4.000 tan;
- Than cd&m 6b.3  :11.000 tin.
2. Trudng cao ding Than - Khoang san Viét Nam:
Téng sb than sach ché bién tidu thu  :11.070,6 thn
frong do:
- Than cam 6a.3  :2.194,45 tén;

- Than cdm 6b.3  :8,781,15 tin.

3. Giao cho Gidm dc Céng ty thuc hién cc thi tuc dé gia han Hop ddng dbi

v6i Cong ty C6 phan Xi mang va X4y dyng Quang Ninh, Trudng Cao déng Than -
Khoang San Viét Nam phti hop véi quy dinh ctia phép luat va Huéng din cia T4p
doan TKV dé ché bién, tiéu thu.

Piéu 6. Thong qua cdng tac can bo ciia Cong ty

1. B nhiém lai chitc vu Phé Giam déc Céng ty dbi véi ong Neuydn Vin

Diing;

2. Thong qua dé Giam déc Cong ty quyét dinh bd nhiém lai chirc vu Quan dbc

phan xudng Doi sbng d6i véi ba Nguyén Thi Héng Duyén.

3. Thong qua danh sach quy hoach cén bd chii chét cac don vi trong Cong ty

giai doan 2020 - 2025, sau ra soat bd sung nam 2021, trong do:

- Trudng phong : 34 nguoi
- Quan dbc : 78 nguoi
(theo danh sach kém theo)



y;

Giam dbc Cong ty chi dao cac phong ban chuyén mén hoan thién hd so bd nhiém
lai chitc vu Phé Giam déc va giri hd so vé TKV theo quy dinh. T6 chitc cong b théng tin
trén thi trudng chimg khoan theo quy dinh ctia phép luat dam béo tién do.

Didu 7. Thoéng qua ké hoach st dung quy khen thuong, phic loi nim 2021 cia
Cong ty.
Téng sb : 49,37 ty dong
trong do:
- Quj khen thuéng: 29,97 ty déng;
- Quy phuc loi : 19,4 ty dong
(C6 biéu chi tiét kém theo)
Piéu 8. Théng nhét Béo céo vé cong tac chudn bi, phan cong nhiém vu cc thanh
vién béo céo tai Pai hoi déng c6 dong thudng nién ndm 2021.
Piéu 9. Nghi quyét nay c6 hiéu luc k& tir ngay ky ban hanh. G1am dbc, cac Pho

Giam ddc, Ké toan trudng va can bd quan ly Cong ty c6 trich nhiém trién khai thyc hién
ndi dung Nghij quyét dam béo tién do, dung quy dinh cta phap luat /4 uﬂ’/

Noi nhin:

- Pang iy Cong ty;

- Thanh vién HDQT, BKS;

- Gidm déc, Ph6 Giam déc, KTr;
- Céc don vi trong Cong ty;

- Luu: VT; HPQT (H).
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TAP DOAN CN THAN - KS VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Doc lap - Tw do - Hanh phic
THAN VANG DANH-VINACOMIN

8é: 908 /QP-TVD Ubng Bi, ngay AS” thang 4 nim 2021

QUYET PINH
Veé viée bd nhiém lai can bj

) _ HOIDONG QUAN TRI
CONG TY CO PHAN THAN VANG DANH-VINACOMIN

Can cir Diéu 1é t6 chire va hoat dong ciia Cong ty Cé phan Than Vang Danh-Vinacomin;
Cén ctr Quy ché quan Iy cdn bo cia T ap doan Cong nghiép Than-Khodng san Viét Nam;
Céin cir Quy ché quan Iy cdn bé cuia Céng ty Cé phéan Than Vang Danh-Vinacomin;
Can cir Hé thong T hang lwong, Bang luong, va ché do phu cdp lwong ciia Cong ty;
- Cancir Nghi quyét ciia Ban thuong vu Dang uy Cong ty hop thang 3/2021 va Nghi
quyét cua Hoi dong quan tri Cong ty, hop thdang 4 ndm 2021.

QUYET PINH:

Picu 1. B nhiém lai ong Nguyén Vin Diing - S6 danh ba: 11264, gilt chirc
vu Phé Giam doc Cong ty C6 phan Than Vang Danh-Vinacomin, ké tir ngay 21
thang 4 ndm 2021. Céng viéc 1am: Ngudi quan ly Cong ty va theo phan céng
nhiém vu cta Giam d6c Cong ty.

Diéu 2. Luong cua dng Nguyén Vin Diing dugce xép nhu cii, Bic: 2/2; Mtic
luong: 12.861.000 dong; Bang luong: TKV 08.4.

}?iéu 3. Thoi han gitr chic vu cia 6ng Nguyén Vin Diing 1a 05 nim ké tir
ngay b6 nhiém lai. Van phong Céng ty theo ddi cham cong, Cong ty tra luong theo
quy dinh hién hanh.

Diéu 4. Qng Nguyén Vian Diing; Giam dbc, cac Pho giam déc, Ké todn
truong, Ban Kiém soat, Thu ky Céng ty; cac Thu truéng don vi trong Cong ty Co6
phén Than Vang Danh-Vinacomin chiju trach nhiém thi hanh Quyét dinh nay./ 2 —

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu Diéu 4; HE-TICH M
- Tap doan TKV (béo cdo); ¢ -,
2 A
(4]

- Bang uy Cong ty (e-copy dé b/c); /" CONGTY
- Cong doan, Poan T.N Céng ty (e-copy); [ COPHAN
- Luu ho so ca nhan, VP, TCLD. ki
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