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Tam nhin:

Tré thanh doanh nghiép tién phong, dan ddu trong linh vuc san
Xuét cac san phém tinh ché tir d4 CaCO3, tao dung vi thé viing

chac trong chuoi gia tri toan cau.

Mang lai nhitng san pham cht luong cao bang viéc ing dung cac

cong nghé tién tién.
Dam bao hai hoa cac loi ich cua khach hang, c6 dong.

Tao moi truong lam viéc nang cao su sang tao, trach nhiém,

chuyén nghiép cia can bg, nhan vién Cong ty.

Gia tri cot 16i:

Chit lwong trén tirng san pham: chit luong san pham 14 yéu té
song con d6i véi mot doanh nghiép khi tham gia vao chudi gia tri
toan cau, dic biét trong linh vuc san xuat cong nghiép. Chu dong
hoan thién nang luc san xuat, ludn dam bao san phém dau ra theo
dung cac thong sb ky thuat dat chuan, ting thanh vién cia Nhua
Pha Lé déu nd luc hoan thanh cong vi¢c dugc giao voi chat lugng

cao nhat.

Lién tuc ing dung cong nghé vao san xuat: Khong chi dam
bam 6n dinh chét lugng, viéc dau tu ing dung cong nghé tién tién
gitip phat minh ra cac phuong thirc san xuat méi, tir d6 cai thién
chat luong ddng thoi tiét kiém chi phi.

Chia sé va dong hanh cung ddi tac: tim niém dbi tac 1a ban
déng hanh cung chia sé trén con duong hoat dong kinh doanh,
Nhya Pha Lé ludn hd tro cac ddi tac trén tinh than hop tac thanh

cong, doi bén déng huong loi

Trach nhiém véi cong dong:. Khong chi vi muc ti€u phat trién
kinh t€ ma con ton tai dé phuc vu nguoi tiéu dung , cai thién va
nang cao doi song doi ngli can b cong nhan, dem lai loi ich dai

lau cho doi tac va c6 dong, gop vao lgi ich chung ctia toan xa hoi
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THONG TIN DOANH NGHIEP
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Tén cong ty :

Tén tiéng Anh :

Tén viét tit :

Ma chiing khoén :

Cong ty Co phan San xuit va Cong nghé Nhya Pha Lé

Pha Le Plastics Manufacturing and Technology Joint Stock
Company

Nhua Pha Lé

PLP

Gidy ching nhan DKKD s6 0103018538 do S Ké hoach va Dau tu TP. Ha
Noi cap 1an dau ngay 18/11/2008, S& Ké hoach va Pau tu TP. Hai Phong cip
thay d6i 1an tha 15 ngay 01/10/2020

Tru so chinh :

bia chi lién hé:

CN Ngh¢é An:

Von diéu 1¢ :

Dién thoai :
Website :

Dai dién phép luat :

Churc vu :

BAO CAO THUO'NG NIEN

L6 dat CN4.3 Khu cong nghiép MP DPinh Vi, Khu kinh té
Dinh Vii — Cat Hai, Phuong Bong Hai 2, Quan Hai An, TP
Hai Phong.

Vin phong Ha Noi - Tang 2 — Thap A — Toa nha Rivera
Park Ha N6i — 69 Vi Trong Phung, Quan Thanh Xuan, Ha
Noi.

Mo da Thung Hung, Ban Hat, X4 Chau Tién, Huyén Quy
Hop, Tinh Ngh¢ An

400.000.000.000 dong

(+84-24) 3555 1669 Fax: (+84-24) 3555 1671

http: phaleplastics.com.vn

Ong Mai Thanh Phuong

Chu tich HDQT
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QUA TRINH HINH THANH PHAT TRIEN

o 2008 - Thanh lap

Vén diéu 1¢ 1a 100 ty dong , hoat dong chinh trong linh vuc khai thac va san

xuat khoang san.
o 2009 - 2013 - Chuén bij

Puoc cap phép va khai thac mé Thung Hung — Nghé An. Thanh 1ap Chi nhanh

Nghé An tai M6 Thung Hung dé khai thac.
o  2014-Pautw

Nha may san xuat da CaCO3 tai Quy Hop Nghé An, cong suit Xuong khai thac

da 100 tan / gio', Xudng tuyén da chip véi cong suat 30 tan/ gid.

Nha may san xuit bot da siéu min va phy gia nganh nhya tai KCN MP Dinh
Vii — Hai Phong, bot d4 siéu min cong suat 108.000 tan/ ndm va 96.000 tan

phu gia nganh nhya/ nam.
o 2016 - Ting toc

Nha may san xuat Filler Masterbatch di vao hoat dong véi 2 day chuyén, cong

suét thiét ké 26.400 tAn / nam.
o 2017 - Niém yét

Chinh thtrc niém yét 15 triéu c6 phiéu trén san Hose voi ma chimg khoan PLP.
Pau tu khai thac thém 02 diy chuyén san xuat Filler Masterbatch nang cong

suét 1én 52.800 tn /nam.
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o 2018 - Mé rong

Pau tu va nang cip day chuyén filler masterbatch 1én 95.000 tan/ nim. Hoan
tat viéc mo rong Nha may Nghé An , dau tu 02 ddy chuyén san xuat bot da siéu

min trang phu axit cong suat 56.000 tin/ nam.
o 2019 — bot pha

Phéat hanh ting von thanh cong tir 150 ty dong 1én 250 ty dong von diéu 18

doanh nghiép.
S 2020 — Chuyén minh

Phéat hanh ting von thanh cong tir 250 ty dong 1én 400 ty dong von diéu 18

doanh nghiép.

Pau tu xdy dung nha may san xuat Van san SPC hudng téi myc tiéu xuat khau

t6i cac thi truong 16n nhu My, Canada, Pong Au....
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NGANH NGHE LINH VUC KINH DOANH

o

Tham do, khai thac, ché bién va mua ban khoang san (trir khoang san Nha nuée

cém);

San xuét plastic va cao su tong hop dang nguyén sinh
San xuat san pham tir plastic

San xuét so1 nhan tao

San xuat san pham khac tir cao su

Cit tao dang va hoan thién da

Xuat nhap khau cac mit hang cong ty kinh doanh;

Van tai hang hoa, van chuyén hanh khach bang dudng thuy, dudng bo bing xe

to;

(@}

Mua ban, cho thué may mdc, thiét bi nganh khai khoang, xay dung, giao thong;
San lép, don dep tao mat béng xay dung;

Xay dung cac cong trinh dan dung, céng nghiép, giao thong, thuy loi, ha ting

cO SO;

Tu van quan 1y bat dong san.
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TONG QUAN VE CAC SAN PHAM CONG TY

Nhém 1 (trong tim): San pham c6 dau tw ham luong
cong nghé:

- Filler Masterbatch (dang san xuét)

- Nhya thanh pham (dang nghién ctru)

- Vit liéu xay dung gdc nhwa da: d4 Marble, van san da
cong nghé SPC, nhua g, gidy da, ... (da trién khai mot

s0 hang muyc)

Nhom 2: San pham so ché tir mo da
CaCoa:
- ba CaCO3

- B6t da min

Nhom 3: San pham tir nhing san pham thai

loai tir cac thanh pham nhom 1 va 2
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SO PO BQ MAY TO CHUC

Xwing SX
aa bp lat

v
NM Filler
Masterbatch 1

TT. Nghién ciiu

K¥ thuat San phim

P. Tiép thi

& Truyén théng

BAO CAO THU'O'NG NIEN Trang 9



CTCP SAN XUAT VA CONG NGHE NHUA PHA LE
DANH SACH THANH VIEN HPQT, BKS, BAN TGP
<> Danh siach Thanh vién Héi dong quan tri

1. Ong Mai Thanh Phwong - Chi tich HDQT

+ Ngay b6 nhiém:  02/2014

+ Hoc vén : K¥ su nganh Dia chat ; Ctr nhan Kinh té

+ Kinh nghiém: 27 nam kinh nghiém quan tri san xudt, khai thac khoang san
va dau tu

+ Sé hiru : 9.840.000 c6 phiéu PLP ( 24.6 %)

+ Kiém nhiém:

e Thanh vién HPQT — CTCP Pau tu va Phat trién D6 thi Long Giang (LGL)
e Thanh vién HPQT — Cong ty C6 phan Chiing khoan An Phat

e Pho chu tich HDQT- Cong ty Co phan Tong cong ty cong trinh duong sat (
RCC)

e Chu tich HDQT — Cong ty C6 phan Khoang san Minh Cam

e Thanh vién HDQT — Céng ty C6 phan Xay dung Ha Long

2. Ong Nguyén H6 Hung - Thanh vién HPQT
+ Ngay b6 nhiém:  04/2017
+ Hoc vén: Cir nhan kinh té

+ Kinh nghiém: 26 nam kinh nghiém trong linh vuc tai chinh, chiing khoan,

quan tri va dau tu
+ Sé hiru : 0 ¢ phiéu PLP ( 0%)
+ Kiém nhiém:
e Chu tich HDTV - Cong ty TNHH khai thac va ché bién khoang san Barit Cao
Bﬁng

e Chu tich HDQT - Céng ty C6 phan Ching khoan An Phéat
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3.

+

Ong Vii Pirc Tién - Thanh vién HPQT (mién nhiém thang 10/2020)
Ngay bd nhiém: 06/2018
Hoc vin: Ctr nhan Ké toan Ngan hang

Kinh nghiém: 24 nam kinh nghiém trong linh vuc tai chinh, chirng khoén,

quan tri va dau tu
Sé hiru: 2.409.481 ¢6 phiéu PLP ( 6.02%) — Dai dién CTCP Chimg
khoan Sai Gon — Ha Noi
Kiém nhiém
e Thanh vién HPQT kiém Tong Giam dbc - CTCP Ching khoan Sai Gon — Ha
Noi
e Thanh vién HPQT - Tong Cong ty CP Bao hiém Sai Gon — Ha Nbi
e Thanh vién HPQT - CTCP Xay lap Dau khi Thanh Hoa
e Thanh vién HPQT - CTCP Pau tu va Dich vu ha ting xing dau
Ong Lé Thac Tuén - Thanh vién HPQT
Ngay b6 nhiém: 04/ 2017
Hoc van: K¥ su xdy dung mo ; Cir nhan kinh té

Kinh nghiém : 27 nam kinh nghiém quan tri doanh nghiép san xuat, khai

thac khodng san
S¢ hiru: 0 ¢6 phiéu PLP ( 0%)
Kiém nhi¢m:

e Giam ddc - Cong ty c6 phan Pién gia dung Nagakawa
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X Danh sach Thanh vién Ban Kiém Soat
1.  Ong Pinh Pirc Tudn — Trwéng Ban kiém soat

+ Ngay b6 nhiém: 04/2018

+ Hoc véan: K§ su Xy dung mo ; Ctr nhén tai chinh — ngan hang; Ctr nhan kinh té
dbi ngoai
+ Kinh nghiém: 27 niam kinh nghiém trong linh vyc tai chinh, quan tri va dau tu

+ S6 hiru: 0 c6 phiéu PLP (0%)

+ Kiém nhiém : khong

A

Ba Vii Ngoc Thity - Thanh vién Ban kiém soat

+ Ngay b6 nhiém: 04/2017

+ Hoc van: Cir nhan ké toan

+ Kinh nghiém: 7 nim kinh nghiém trong linh vuc tai chinh, kiém toan
+ Sé hiru: 0 c6 phiéu PLP ( 0%)

+ Kiém nhiém:

e Kiém toan vién - Cong ty TNHH Mazars Viét Nam, Ha Noi

3. Ba Mai Thi Thanh Hoa - Thanh vién Ban kiém soat
+ Ngay b6 nhiém: 04/ 2018

+ Hoc vAn: Cir nhan nganh Thuong mai- Ngoai thuong

+ Kinh nghiém: 16 nam kinh nghiém quan tri kinh doanh
+ S6 hiru: 0 c¢6 phiéu PLP ( 0%)

+ Kiém nhiém: khong

BAO CAO THUO'NG NIEN Trang 12



CTCP SAN XUAT VA CONG NGHE NHUA PHA LE

Danh sach Thanh vién Ban Tong Giam Déc

1. Ba Tran Hai Yén —Téng Giam doc
+ Sinh nim : 1980

+ Ngay b6 nhiém:  08/2020

+ Hoc vén: Ct nhan quan tri kinh doanh

+ Kinh nghi¢m: 16 nam kinh nghiém trong linh vyc quan tri kinh doanh
+ Sé hiru : 177.760 c6 phiéu PLP (0.44%)

+ Kiém nhiém: khong

2. Ong Cao Vin Thai - Phé Tong Giam déc
+ Sinh nam : 1981

+ Ngay b6 nhiém: 04/ 2018

+ Hoc vin: Ctr nhan Tiéng Trung

+ Kinh nghiém: 14 nam kinh nghiém trong linh vyc san xuat
+ Sé hiru: 17.600 cb phiéu PLP ( 0.044%)

+ Kiém nhiém:

e Giam doc CN Ha Noi — Cong ty CP Hoang Gia Pha Lé

3. Ong Pham Xuén Tri — Ké toan truéng
+ Sinh nam : 1990

+ Ngay b6 nhiém:  09/2019

+ Hoc vin: Ctr nhén kinh té

+ Kinh nghiém: 6 nam kinh nghiém trong linh vuc tai chinh ké toan
+ Sé hiru: 0 ¢ phiéu PLP (0 %)

+ Kiém nhi¢m: khong
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PINH HUONG VA CHIEN LUQC PHAT TRIEN

0,
L4

T4i cAu tric toan bd hé thong

Tir mot mo da tai Nghé An voi san lwong vai ngan tan/nam, Pha Lé da phat trién
khong ngimg nghi va chi trong 5 nam ké tir nam 2015, Cong ty da 16t x4c trd thanh
mot trong nhitng doanh nghiép din dau trong linh vyc Filler Masterbatch vén ton
tai tir lau. Véi nhitng thanh tyu trong itmg dung cong ngh¢ cling nhu dinh hudéng
phat trién diing dan, tong tai san cia Pha Lé da tang gap 6 1an, tir 209 ty ddng nam
2015 Ién 1.281 ty dong nam 2020. Quy mé doanh nghiép ting nhanh cung linh
vuc hoat dong khong ngimg mé rong dit ra cac van dé vé quan trj hé thng, trong
d6 co ciu to chiic va hoat dong cii dan khong dap tng kip nhu cau phat trién. Vi
vay trong giai doan td1 Cong ty co ké hoach tai ciu triic toan bo hé théng, tai dinh
vi thuong hiéu Pha Lé véi dinh hudng chuyén dich hoat dong kinh doanh c6t 16i
tir hoat dong khai thac, ché bién khoang san va cac san pham trung gian sang tip
trung san xuit cac san pham ché bién sau, cac san pham tiéu dung c6 thé ban dén
tan tay nguoi tiéu dung.

»CHUOI PHA LE”: sy manh nha hinh thanh ciia mdt tap doan Kinh té
trong linh vuec cong nghé nhyua

Viéc muc tiéu lot cdc doanh nghiép san xuét hat Filler Masterbatch 16n nhat dat
dugc da thiuc day Pha Lé sém budc sang giai doan tiép theo ciia dinh hudng phat
trién 2021-2025: tham gia vao linh vuc vat liéu xdy dung Gng dung tir cong nghé.
Véi viée cac san pham san da cong nghé cua nha may SPC s 1 tai try s Cong ty
¢ phan Hoang Gia Pha Lé (lién doanh do Nhya Pha Lé va tap doan Hoang Gia
thanh 1ap) xuat khau 16 hang dau tién di My vao thang 11/2020, Cong ty da dat
budc chan dau tién 1én thi truong vat liéu xay dung véi quy mo hon 30 ty

USD/nam. Cac san pham san d4 cong nghé SPC, v6i nén tang cong nghé vt liéu
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san co dén tir nha may bot da va Filler ciia Pha Lé, dang duoc Cong ty tich cuc
nghién ctru va tim ra cac tng dung mdi, tir 46 cung cb dinh hudéng mé rong thém
cac nha may SPC sb 2, SPC sb 3, ... San pham SPC méi, cao cip hon duoc ky
vong s& dugc phat trién trong vai ndm t6i c6 thé ké dén nhu: san pham SPC multi
layer, san pham van 6p tudng, tran, va cac san pham thay thé khac trong linh vuc

vat liéu xay dung.

V61 quy mo thi truong hon 30 ty USD/nam (chi tinh riéng tai M), cung vai céac
dic tinh ndi troi ctia san da cong nghé SPC von dugce coi 1a “lan song moi” tai thi
truong vat liéu xdy dung Biac My, Nhwa Pha Lé ky vong san pham san d4 cong
nghé SPC sé& gitip cong ty trd thanh mot phan cia thi truong vat liéu xay dung tai
My, ddng thoi mang lai doanh thu xuét khau trén 10.000 ty dong/nam chi trong
vong 3-5 nim t6i. Nhu véy, tir mot doanh nghiép khang san chi biét dén khai thac
va ban cac san pham tho, Pha Lé dang dan cho thiy hinh hai ciia mét tip doan
kinh té méi véi gia tri ¢t 161 13 ddn dau trong céng nghé vit liéu, bién Tai
nguyén Khodng sin Viét Nam tré thanh nhitng sdn pham tiéu diing c6 tudi tho

trén 20 nam.

X Hop tac cung phat trién: don bay kinh té dén tir mo hinh lién doanh,

lién két véi cac td chire tai chinh/ tip doan kinh té 16m.

Mit trai tit yéu cia mot doanh nghiép ting trudng noéng véi tbe do phat trién tir
50-100% hang nam d6 chinh 13 su thiéu hut vé ngudn von va hé thong quan tri.
Day ciing chinh 14 van d& ma Pha Lé gip phai. Dé khic phuc diém yéu nay, Pha
Lé& da chu dong hop tac vai cac to chirc tai chinh/ t6 chirc kinh té c6 nguon luc, co
hé théng quan tri tt trén thi truong. Mo hinh hop tac dugc hién thuc hoa tai cac

linh vuc c6 kha ning tao don bay cho hoat dong kinh doanh cét 16i ctia Pha Lé
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nhu:

- Linh vyc khoang san tai CTCP Khoéng san Minh Cam

— Linh vuc Logistics tai CTCP Cang Mipec

- Linh vuc bat dong san tai CTCP Xay dung Ha Long va CTCP Thuong mai
va Du lich Tan Viét An

Céac du 4n dau tu tai cac linh vuc khéc khong chi dam bao tinh da dang cia nganh
nghé kinh doanh — xu thé quén tri riii ro von dugc xem 1a tat yéu cua cac tap doan
kinh té trén thé giéi — ma con mang lai cac gid tri thing du mang tinh don bay cho
hoat dong ¢t 161 ctia Pha L&, tir d6 hinh thanh mot hé sinh thai tai chinh rong 16n,
nhung khong tach roi khoi muc tiéu chién luoc cta doanh nghiép 1a phat trién theo
sau doanh nghié¢p: tap trung vao linh vuc cot 151, ung dung cong nghé vat liéu, cai

tién quy trinh san xuat tir 46 mang lai gié tri thang du 16n va bén ving.

Trong tuwong lai, Pha Lé van s& tiép tuc duy tri dinh huéng phat trién vira tip trung
mang hoat dong chinh, vira két hop dau tu da nganh (véi ty trong hop 1) nhu hién
tai dé dam bao thu duoc 1o ich tdi da cho cac ¢ dong.

Mot s6 muc tiéu chién lwogc cu thé

> Doanh thu xuat khau cac san pham SPC dat 10.000 ty dong/nam trong 5
nam toi;

> Trd thanh doanh nghiép tién phong, di dau trong ing dung khoa hoc cong
nghé vt liu dé chuyén hoa tai nguyén khoang san Viét Nam thanh cac san phdm
tiéu dung co tudi tho trén 20 nam:;

> Da dang hoa nganh nghé, tap trung dau tu vao cac linh vuc lién quan, mang

lai gia tri thang du cho hoat dong kinh doanh bt 13i;
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PHAN II
MOI TRUONG KINH DOANH
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TONG QUAN NGANH NHUA THE GIOI

Ngay tir khi bét dau, nguyén vat liéu nhwa ra doi nhu mot giai phap thay thé ngudn
tai nguyén khan hiém va khong bén viing nhu riia, nga hodc xuong dong vat. Ké
tir d6, nhya da dinh hinh mot thé gid1- noi mang lai su an toan, vé€ sinh, thoai mai
va an sinh cho xa hoi cua chung ta. Ngay nay, nhya c6 mat trong vo sd cac san
pham cong nghiép , hang tiéu dung va nhwa cong nghé dung giup chung ta tiét kiém

nang luong, khi thai CO2, nudc va tham chi ca trong nganh thuc pham.
Nhura gép phin viao: Sirc khée & an toan, giam thiéu sy thay ddi khi hau

Tuy nhién, dé tan dung toi da ngudn nguyén liéu tuyét voi ndy, nhitng thach thirc
lién quan dén tudi tho ctia mot san phém - va dic biét 1a bao bi nhya - van can duoc
giai quyét. Cam két tu nguyén "Nhya 2030" ciia Plastic Europe du kién s& dua
nganh cong nghiép nay dén cip do tiép theo bang cach thiét lap cac muc tiéu va
sang kién day tham vong dé ngan chidn ro ri nhua vao méi trudng; ting tai sir dung
va tai ché chat thai bao bi nhya va gép phan mang lai nhitng loi ich vé hiéu qua tai
nguyén. Yéu t6 than thién véi moi truong dang dan tré thanh mot tiéu chi thiét yéu
trong xu hudng tiéu ding cac san pham nhua cta cac thi trudng phét trién. Vi vay
nén viéc chuyén d6i san xuit sang cac san pham nhua c6 kha nang phan huy tot 1a

xu hudng tat yéu cia nganh nhuya thé gioi.
Vat liéu nhya so sanh véi cac loai nguyén liéu khac

So voi cac loai nguyén li¢u truyén théng nhu kim loai, go, thuy tinh, da, ... vat liéu

nhua c6 mot s tinh chét wu viét hon nhu sau:

v Khaning chdng an mon, chéng thim: so vé6i cac loai nguyén liéu truyén thong
nhu kim loai hay gd thi kha niang chong bi dn mon do tac dong ctia oxy hoa
hay kha nang chéng thdm nudc cua vat liéu nhya 1a tot hon.

v D@ tao hinh va san xuat: véi nhiét do néng chay thap hon kim loai hay thay
tinh, vat liéu nhwa gitip cong viéc tao hinh va ché tac san pham tré nén dé dang
hon ciing nhu tiét giam dugc chi phi san xuat.

v Kha ning tai sinh va tinh da dang 16n: ngoai kha ning tai sinh tét, nguyén liéu
nhwra con c6 tinh da dang hon so véi cac loai nguyén vat liéu truyén thng.

Phén loai vat li€u nhya
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v Nhua nhiét déo: 1 loai vat liéu nhua khi nung néng dén nhiét d6 nong chay
s& bién ddi vé hinh dang vat 1y va giit lai hinh dang d6 khi giam nhiét 6. Qua
trinh nay c6 thé ap dung nhiéu 1an khién cho nhya nhiét 1a vat loai c6 kha ning
tai sinh rit cao. Mot sé loai nhua nhiét déo phé bién d6 1a PE va cac dan xuit
(HDPE, LDPE, LDPE, LLDPE) , PP, PVC, PS ..... Vi dac tinh linh hoat , chi
phi san xuat ré hon nhya nhiét rin nén nhiét déo chiém khoang 75 % co cau

tiéu thu toan cau

v" Nhua nhiét ran : 12 loai vat liéu nhua khu nung nong dén nhiét d6 nhat dinh
s& bién ddi ca vé hinh dang vat 1y 1an tinh chat hoa hoc tao ra cau truc khong
gian ba chiéu va khong thé nong chay lai dugc nira , do d6 nhwa nhiét cimg
khong co6 kha ning tai sinh. Mot sb loai nhyra nhiét ran pho bién 13 Epoxy,

vinyle, melamine
Cung ciu nganh nhya thé giéi

Nganh nhya thé gidi hién nay da budc vao giai doan bio hoa véi viée toe do ting
truong san luong san xuét va tiéu thy giam dan xudng xung quanh 4% tir nim 2000
—2017. Chi sb tiéu thu chat déo binh quan dau nguoi cao nhét tai cac khu vuc Béc
My, Tay Au va Nhat Ban, tuy nhién tbc do gia ting chi sé ndy tai cac khu vuc trén
& murc thap do nhu cau da bio hoa (<3%/nam), thay vao do, cic nén kinh té dang
phét trién tai Chau A, Chau Phi hay Trung Au c6 muc tang trudng 5-7%/nam. Chau
A véi su phat trién manh mé cua Trung Quéc, An Do va bong Nam Aséla dong
luc chinh cho ting truéng nganh nhya toan cau trong tuong lai dong thoi cling 1a
tam diém dau tu ctia nhitng tap doan

trong linh vuc hoa nhya trén thé A

: : Trung Dong
& Chau Phj, Trung &
4.00%

Theo Plastics Europe - t6 chirc dai Nga

I|
dién cho cac nha san xuét nhua tai 3'00%\\
Chau Au, tong san lugng cung tng
cta ndm 2019 va 2020 khong c6 su

bién chuyén qua lon véi tong san

o

lwong cung tng toan cau 1a 368 triéu

tan nhua nguyén li€u nhya / nam.
Nam 2019, Trung Qudc chiém 1/3
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san luong (31%), Chau A (cac qudc gia con lai) chiém 20%, Khu vuc Bic My 19%,
Chau Au 16%, Nga 3%, Trung Dong & Chau Phi 7% con lai Nam My chi chiém

4%,
Triéu tin mEU ® Thé giéi
359 368
61.8 ||||||||| 57.9 |||||||||
Nam 2018 Nam 2019

Gia tri thwong mai nganh san xuét nhya ctia Chau 4u giai doan 2015 - 2019

30
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® Xuit khiu = Nhap khiu

Nguon: Technavio
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Gia tri thwong mai nganh gia cong nhua ciia Chau au giai doan 2015 - 2019

Ty
4

14

12

10

B Xuit khdu = Nhap khau

Nguon: Technavio

Thi phin cac doi tic thwong mai hang dau ciia Chau Au trong viéc Xuit khiu

nhwa nam 2019
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Thuy Si Trung Qubc Thé Nhi Ky

® San xuidt = Gia cong
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Thi phin cac d6i tic thwong mai hang diu ciia Chau Au trong viéc Nhip khau nhya

nam 2019

(%)
18 4 17
16

135
14 13 125
12
10 96 9
8.1
8
6.7 6.2

6 55
4

2

0

My Nga  Thuy Si Trung Quéc Thé Nhi Ky
¥ San xuat ia cong

Sau| khiing hoang kinh té nam 2008-2009, Trung Qudc vuon 1én vi tri s6 1 vé san

Xuét nguyén liéu nhya toan cau, chiém 28% vao nam 2015 cung véi do la sy sut
giam san lugng tai nhitng khu vyc kinh té phat trién nhu Biac My, EU hay Nhat
Ban. Tuy nhién, v6i nhu cau tiéu thy nguyén liéu cho san xuit trong nudc 16n (Trung
Quoc hién 1a cong xudng nganh nhya va 1a qudc gia xuat khau san pham nhua 16n
nhat thé gi6i), Trung Qubc dong thoi 13 qudc gia nhip khau nguyén liéu nhwa 16n
nhat thé gidi (chiém dén 20% nhu cau nhap khau toan cau). My, Chau Au va Trung
Poéng 1a nhitng khu vuc xuat khau nguyén liéu nhua 16n nhét, cac khu vuc trén co
nén cong nghiép hoa dau phat trién lau doi, san luong nguyén liéu nhya san xuat

gia ting trong khi nhu cau str dung nhwa khong con nhiéu dong luc ting trudng.

Téng quan, nhu cau nguyén liéu nhua cua thé giéi duoc du bao s& ting trudng
cham. Theo dy béo ciia Nexant, nhu cau tiéu thu nguyén liéu nhya toan thé giéi chi
tang trudong binh quan 3,8% / nam giai doan 2017 — 2025. Nguyén nhan do nganh
nhua thé gidi da ¢ trong giai doan bao hoa khi san lwong nhua san xuat toan cau chi

tang trudng véi toc do trung binh & mirc 4% trong vong 20 nim qua.
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Téc d) ting trudng nhu cau nguyén liéu nhwa 2017 - 2025
6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

Thégiéi Trung ChauA Trung Au Trung TayAu Déng Au BicM§ Nam My Chau Phi
Quoc (b6 TQ) Pong

Ngué‘n: Nexant
%4  Cung ciu cac loai nguyén vit liéu nhua trén thé giéi

Nganh nhya chiu anh hudng bdi nguyén liéu dau vao cho san xuét cha yéu la ché
pham tir dau mo, khi thién nhién va than da. Bién dong gia clia cac ngudn nguyén
liéu hoa thach nay anh hudng truc tiép ti chi phi san xuat ciia nganh nhya. Bic My
va Trung Pong 13 hai khu vuc lya chon céng nghé san xuit nguyén liéu nhya chi
yéu tr khi thién nhién, Trung Quéc lua chon than d4 1am dau vao san xut, phén
con lai cua thé gidi lya chon cong nghé san xuét tir dau mo. Cac loai nguyén vat

liu nhuya trén thé gidi vo cung phong pht va da dang vé chung loai.

e Nguyén liéu nhua PE, PP va PET déu duogc sir dung chi yéu trong linh vuc
nhya bao bi va nhya dan dung. Day 1a hai linh vuc ¢6 nhu cau dau san phém
dau ra kha tuwong dong véi nhau va cing phu thudc chi yéu vao quy mo dan
sO, thu nhap ciing nhu chi tiéu ho gia dinh cta cac khu vuc. Vi thé, nhu cau
tiéu thu cac loai nguyén liéu nhya nay cling phu thudéc vao quy moé dan sé,

thu nhap va chi tiéu cua tirng khu vuc

e Nguyén liéu PVC 1a mot trong nhiing loai nguyén liéu duoc san xuét va tiéu
thu nhiéu nhat trén thé giéi. PVC duoc tng dung chii yéu trong linh vuc nhya
xdy dung, ca xdy dung dan dung ciing nhu xdy dung ha ting. Chinh vi nhu
vay, nhu cAu tiéu thu nguyén liéu PVC s€ phu thudc chu yéu vao nhu ciu va

tang trudng xay dung cua tung khu vuec.
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Nhu ciu tiéu thy nguyén liéu nhua thé giéi duoc ky vong sé tiép tuc tang trudng,
du bao sé ting truong véi toc do trung binh 3%/nam giai doan 2018 — 2022. Trong
d6, PET la nguyén liéu co téc do ting truéng nhu cau cao nhét véi 3,4% con nhu

cau PE va PP s& ting trudng trung binh ndm lan luot 14 2,9% va 3%.

Du bao cung ciu thé gi6i 2022 ( nguon Nexant)
DVT: Triéu tin

111,50 111.40

m Cung

79.50 79.60

E Cau

28.80 28.90

PE PP PET

Cung cau nguyén liéu nhya thé gi¢i duoc du bao s& duy tri & muic can bang giai
doan 2018 —2022. V& nhu ciu PE, s6 liéu phan tich ciia ICIS dy kién s& ¢6 su phuc
hdi cham nhung lién tuc trong nam 2021, kém do6 1a sy cai thién kinh té & Chau Au
va toan cau. Tuy nhién, thi truong PE nam 2021 c6 thé phai d6i mat véi viée gia
tang ngudn cung manh mé do cong suét PE ting cao trén pham vi toan cau, dy kién
tang 6,5% so v4i 2020. Piéu nay dan dén kha ning can bang luong cung — cau trong

nam 2021.

bac biét, cong suét polyethylene mat d§ cao (HDPE) tang cao trén toan thé gioil, du
kién ting 8% so v&i nim trudc, trong khi d6 cong suit polyethylene tuyén tinh ti
trong thap (LLDPE) va LDPE du kién ting 1an lugt 7% va 3% toan cau, trong cung

mot khodng thoi gian.

Nguon cung PP ciing sé& ting truong déang ké trong ndm 2021, dic biét & Chau A,
noi s& c6 thém 7,7 triéu tan/ nam, tuong tng 10% san lugng PP toan cAu nam 2020.
Sy anh huong ctiia ngudn cung 18n gia ca du kién s& bat dau xuat hién trén thi truong,

dac biét vao ntra cudi nam 2020.

Véi thi truong toan thé gidi, nhu cau propylene sé ting voi tée do ting trudng trung
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binh hang nam cao hon GDP ndm 2021, nhung s& phu thudc phﬁn 16m vao toc do

phat trién ctia nén kinh té toan cau.

Ngudn cung PP theo du bao ciing s& ting va khong xay ra tinh trang khan hang,

mic du ciing khong dén mirc du thira nhu PE. Nhu cau thiét yéu ¢ Chau A, va dic

biét tai Trung Qudc s& cb tac dong dang ké dén xu hudng thi trudng cua ca PP va

PE & Chau Au.

Du bao ngudn cung nguyén liéu nhwa 2018-2022
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Du b4o nhu cAu nguyén liéu nhwa 2018-2022
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NGANH NHU'A VIET NAM

Nganh nhya Viét Nam 1a mét trong cac nganh coéng nghiép c6 tde do ting truong
tuong d6i nhanh so v&i nén kinh té n6i chung. Trong giai doan tir 2012 dén 2017,
nganh nhya Viét Nam ting trudng trung binh 11,6%. Nhu cau tiéu thy nhua gia
tang, chi sb tiéu thu chat déo binh quan dau nguoi cia Viét Nam nam 2015 d3 vuot

mirc trung binh thé gii.

Theo Vu Thi truong chau Au - chdu My (B6 Cong thwong), nhitng nam gan day,
nganh nhya Viét Nam phat trién manh mé, véi muc tang tir 16 - 18%/nam (chi sau
nganh dién tr va dét may), trong d6 c6 nhitng chung loai mat hang téc do tang

truong dat gan 100%. Dén nay, tong san luong nhwa dat khoang 8 - 9 triéu tin/nam.

Sy tang trudng manh mé& xuat phat tir thi truong rong, tiém nang phat trién 1on; cac
san pham nhwa da dang duoc sir dung vao nhiéu muc dich khac nhau trong san xuat
va tiéu dung.

V& nhap khiu:

San pham nhuya c6 xu hudng chuyén tir gia tri gia tang thip sang gia trj gia ting cao
hon, huéng téi cac san pham sinh thai. Theo thong ké, dé dap tng thi truong noi
dia va xuit khau, moi nim nganh nhya Vi¢t Nam phai nhap khau hang triéu tn cac
loai nguyén li¢u nhu PE, PP, PS,...Tuy nhién, kha nang trong nudc hién nay mai
chi dap tmg dugc khoang tir 15-35% nhu cau nguyén phu lidu. Viéc phu thudc
nguyén liéu nhua nhap khau di lam ting chi phi dau vao, giam sitc canh tranh va
kho tan dung duoc vu dai thué quan, boi nhitng quy dinh vé xuit xtr hang hoa. Nam
2020, nhap khau chat déo nguyén liéu dat 6,61 triéu tin véi tri gia 8,32 ty USD,

tang 3,5% vé luong nhung giam 7,7% vé tri gia so v6i cung ky nam 2019.
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Co cau chiing loai chit déo nguyén liéu nhap khau

T11/2020
(% theo tr1 gia)
3.3%
= PS
= PE
PP
39 8% " PET
= ABS
= EVA
= PVC
= Loai khac
5.7% 43%
4.6% 4.3%

Ve xuat khau:

Theo s6 liéu thong ké tir Tong cuc hai quan cho thdy kim ngach xuét khau nhya
lién tuc ting manh nhitng ndm gan day, toc do ting trudng trung binh 14-15%/nam.
Nganh nhya Viét Nam c6 sé luong doanh nghiép dong dao nhung 80% doanh
nghiép nhya trong nudc c¢6 quy mé vira va nho, véi khoang 85% thiét bi may moc
nhap ngoai. Nam 2020, xuat khau san pham nhua ciia Viét Nam dat 3,63 ty USD,
tang 5,6% so véi ndm 2019. Trong 11 thang nam 2020, trong 21 chung loai san
phém nhya Viét Nam xuét khau c6 8 san phém nhya dat kim ngach xuat khau dat
trén 100 triéu USD. Trong d6 c6 2 chiing loai sin pham dat kim ngach trén 600

tri¢u do la tai nhya va tam, phién, mang nhya.

BAO CAO THUO'NG NIEN Trang 27



CTCP SAN XUAT VA CONG NGHE NHUA PHA LE

Kim ngach xuat khau sin pham nhira 2019 - 2020
(BVT: Triéu USD)

3513
19-6-3163-323.1 338.2

3
300.0 263.0 * 9 2500 6.0 2200
21500 PO
200.0
150.0
100.0
500
0.0
1 T2 T3 T4 T5 T6 T7 T8 T9 TI0 Til TI2
m2019 m2020

T

Céc san pham dau ra ctia nganh nhwra Viét Nam duoc tmg dung trong rat nhiéu cac
linh vuc khac nhau tir tiéu ding, thwong mai cho dén xay dung, lap réap va dugc
phan chia lam bon mang chinh : nhya bao bi, nhya dan dung, nhya xay dung va

nhya k¥ thuat

Co céu gia tri nganh nhya (2017)

Nhua Xay dung -

24 %
Nhya Dan Dung -
22% \
Nhua Bao Bi -
L 3%
Nhua Ifg,)};z‘huat — - Nguon : VPA

Mang nhya bao bi chiém ty trong 16n nhat trong co cau gia tri cia nganh. Mang
nhira bao bi ciing 13 mang ¢ s6 doanh nghiép hoat dong nhiéu nhit va tiéu thy

nguyén liéu nhiéu nhat trong nganh nhya Viét Nam.
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Xu huwéng chuvén dich tir mang nhuwa bao bi va nhuwa din dung sang mang nhuwa ky

thuat va nhwa xay dung

Co cau gia tri nganh
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Theo quy hoach phat trién nganh (QD/2992 — BCT), hai mang nhya xay dung va
nhwa dan dung duoc ky vong s& dong gop 1an luot 27% va 25% trong co cau gia

tri nganh nhya nam 2025.

Canh tranh trong nganh nhua ctia Viét Nam ¢ mirc cao. Nguyén nhan do nganh
nhya Viét Nam c6 rao can gia nhap nganh tuong ddi thap, thi truong phan manh
nhat 1a dbi vé6i san phérn nhua bao bi. Bén canh do, san phém cua nganh nhya Viét
Nam khdng c6 quéa nhiéu khac biét vé mau mi ciing nhu chat luong nén sitc manh

mac ca cua khach hang la cao.
TRIEN VONG NGANH

*,

D)

* Tang trwéng nganh Nhua dwgce ky vong s€ duy tri trung binh & mirc 6,5%
giai doan 2019 — 2023

San lugng san xudt san pham nhya nam 2019 du bio & muc 8,9 triéu tin, ting
truong 7,2% so voi nam 2018. Tuy da budce vao giai doan chiing lai nhung, nganh
nhya Viét Nam dugc ky vong s€ duy tri da tang trudng trung binh 6,5% mot nam

giai doan 2019 — 2023 do:

e  Tang trudng thu nhap va chi tiéu ho gia dinh duoc dy bao & muc trung binh
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khoang 7,1% giai doan 2019 — 2022. Trong d6 tang trudng chi tiéu cho hai
mang thyc pham va d6 udng khong con lan luot & mirc 11,8% va 12,0%. Day

s€ la dong luc tang trudng chinh cho mang nhya bao bi.

° Giai doan 2019 — 2022, xay dung nha ¢ va xay dung ha tﬁng nudc duoc du
bdo s€ tang trudng lan luot 6,7% va 7,3% mot nam s& tao dong luc tang

truong cho mang nhya xay dung.

e  Xu hudng chuyén dich san xuét sang Viét Nam trong ngin han cung voi do
1a chinh sach tap trung phat trién cic nganh cong nghiép phu tro ciia chinh

phu s& tao co hoi phat trién cho mang nhua k¥ thuat trong tuong lai.

Nganh nhya Viét Nam véi tdc do phat trién nhanh chéng dang nhan dugc sy quan
tam 16n tir cac tap doan nudc ngoai. Mic di mai danh dau sy phat trién nhung san
pham nhwa ctia Viét Nam hién nay di c6 mit tai hon 150 quéc gia va ving lanh
thd trén thé gidi nhu: Nhat Ban, Thai Lan, Trung Qudc, An Do, EU, My...Cac
doanh nghiép dén tir Thai Lan, Nhat Ban va Han Qudc ciing di tao nén lan song

thau tom cac doanh nghi¢p nhya tai Viét Nam.

C6 thé néi, ky vong l6n nhét cua nganh Nhya Vi¢t Nam hi¢n nay la nhiing hi¢p
dinh thuong mai: Thuong mai ty do Viét — Lién minh Chau Au, Hiép dinh Pdi tac
kinh té Toan dién khu vuec... Chinh cac hiép dinh thuong mai trén gitip cac san
pham nhua Viét Nam khong bi ap thué chéng ban pha gia nhu cac nudc chau A
khac (thué trung binh tur 8 - 30%). Céc Hi¢p dinh thuong mai tu do (FTA) ma
Viét Nam tham gia, déu bao gom dbi tac thuong mai quan trong ctia nganh nhua
Viét Nam ca vé nguyén liéu nhip khiu, ciing nhu san phim nhwa xuét khau. Dbi
v6i nguyén liéu nhap khau, hau hét ngudn gdc xuat xi tir Han Qudc va thanh vién
khéi ASEAN. Pay ciing 1a hai khu vyc chiém ty trong 16n trong co cau nhap khau

cua nganh nhya Vi¢t Nam s€ dugc hudng 0% thué quan.

Dbi voi xuat khau, Nhat Ban va chau Au 1a hai thi truong xuét khau 16n nhét cua
nganh nhya Viét Nam, sau khi EVFTA c6 hi¢u luc, thué quan cua hau hét cac san
pham nhuya xuat khau vao thi truong EU s& duoc g& bo - mot loi thé 16n dé gia
ting san lugng san phim nhwa xuit khau ctua nganh nhya Viét Nam v6i mot thi
truong quan trong 13 EU. Do d6, ddy s& 1a nhitng diéu kién thuan loi dé doanh

nghiép nhya Viét Nam tiép tuc tang kim ngach xut khau trong thoi gian téi, birc
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tranh nganh Nhua Viét ra thé gidi s& 16n hon.

Tai thi trudng trong nudc, nganh nhua trong nhirng nim gan day 1a mot trong
nhimg nganh cong nghiép c6 mirc ting trudng cao nhat Viét Nam tir 16% -
18%/nam chi sau nganh vién thong va dét may. Theo sb liéu thong ké so bo cua
Téng cuc Hai quan, kim ngach xuit khau san phdm nhya cua ca nuée thang 9/2020
dat 323,68 tri¢u USD, tdng 2,3% so vdi thang 8/2020 va tang 13,8% so vdi cung
thang nim 2019, cong chung ca 9 thang dau nim 2020 dat trén 2,6 ty USD, ting
2,5% so vo1 cung ky nam 2019.

Nganh VLXD véi nhirng tin hiéu sang

Thi truong vat ligu xay dung (VLXD) nam 2020 dugc danh gia 1a birc tranh nhiéu
sac mau khi bi tdc dong it nhiéu ciing véi nhip chiing cia thi truong bat dong san
nhung van ¢6 nhitng diém sang but pha, ngay cang c6 nhitng dong gop quan trong
v6i nén kinh té. Cac doanh nghiép vat lidu xay dung dang dan nang cao kha ning
thich tmg véi cong nghé, nang cao chat lugng san pham, hudng dén thi truong

xuat khau.

Tong san luong xi mang dén nam 2020 dat khoang 101,74 triéu tin; gach 6p lat
dat 575 tri€éu mét vuong; st v¢ sinh dat 19 tri¢u san phém; kinh xay dung dat 280
triéu mét vudng; gach xay nung, gach khong nung 30 ty vién; dap ung nhu ciu
trong nudc. Pay 1a nhitng con s6 an twong cho thay, ré rang linh vuc VLXD c¢6
dong gop rat 1on vao su phat trién chung vé kinh té xa hoi ctia dt nude ciing nhu
su phat trién riéng cta nganh xay dung. Néu quy d6i sang gié tri kinh té, cac san
pham VLXD tiéu thu udc tinh phai dat hon 22 ty USD trong nim 2020, twong

duong muc dong gop khoang 6,5 dén 7% vao quy mé nén kinh té cua dat nude.

Pén nam 2030, dy béo san lugong mot $6 chung loai VLXD chu yéu uoc dat nhu
sau: Xi mang 125 - 145 triéu tan (xuat khau 25 - 35 triéu tin), gach 6p lat 670 -
690 triéu m2 (xuat khau 130 - 140 triéu mét vudng), st vé sinh 37 - 43 triéu sén
pham (xuét khau 7 - 8 triéu san pham), kinh x4y dung giit 6n dinh 210 - 250 triéu
mét vudng (xuat khau 10 - 20 triéu mét vudng), gach xay dat sét nung giam xudng
22 - 25 ty vién quy tiéu chudn, vat lidu xay khong nung ting 1én 16 - 20 ty vién
quy tiéu chuan, bé tong 250 - 270 triéu mét khdi cac loai. Cac doanh nghiép dang
dan tiép can va tng dung cac thanh tyu khoa hoc, cong nghé, quan Iy nhat 1a cudc

cach mang cong nghi¢p lan tht tu; Sir dung hi€u qua tai nguyén, tri¢t dé tiét kiém
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nang lugng, nguyén liéu, nhién li¢u; Han ché tbi da anh hudng t61 moi truong
trong qua trinh khai thac, ché bién khoang san 1am vat liéu xdy dung va san xuit
vat licu xay dung; Loai bé cong ngh¢ san xuat vt liéu xay dung lac hau, ti€u tén
nhiéu tai nguyén, gy 6 nhiém méi trudng.

Nganh khai thac khodng san véi ciu chuyén vé méi trudong

Khi phén tich vé ning suit nganh khai thac khoang san thé gigi theo chi s6 MPI
thi ning suat ctia nganh giam 6%/nam trong giai doan 2004 - 2009 va 0,4%/nim
giai doan 2010 - 2013. Nhu vay, tinh trung binh nganh khai thac khoéng san thé
gidi da syt giam nang suat 3,5%/nam giai doan 2004 —2009. Yéu té chinh dan dén
sut giam ning sudt cia nganh khai thac khodng san thé gi6i 1a do nganh mo vira
ra khoi chu ky gia cac loai khoang san ting hon 50% trong subt 10 nim. Gia
khoang san cao hon va su gia tang san lugng dan dén cac cong ty mé khong quan
tam dén muc tiéu ning suat. Piéu nay c6 nghia 1a viéc ting chi phi san xuat nham
tang san luong dé dap tmg nhu cau khong phai 1a van dé dugc cac cong ty mo
quan tdm. Sy sut giam ning sudt trung binh hang nim trong nganh khai thac
khoang san khac nhau giita cac khu vuc trén thé giéi (Do thi 3). Khu vuc Bic My
cO sy sut gidm nang suét 1on nhét 1én dén 4,8%/mam trong giai doan 2004 - 2013,
tiép dén khu vuc Céan Sahara, chau Phi véi ty 1¢ 4,5%. Nganh khai thac khoang
san ctia Uc cling khong nam ngoai xu hudng trén khi trung binh giam 4,2%/nim

trong giai doan nay

Nudc ta ¢6 trén 60 loai khoang san khac nhau. So véi thé gidi, Viét Nam co thé
dugc xép vao nhom tiém ning khoang san phong phu. Tuy vay, viéc khai thac tai
nguyén khoang san trong thoi gian qua van con nhiéu bat cap, chua hop 1y. San
pham khai thac ché bién khoang san & Viét Nam phan 16n méi dirng lai & san pham
tinh quang, gi tri va hiéu qua st dung thap, chua twong xtng véi gia tri tai nguyén
ctia khoang san. Pén nay, méi ché bién sau dén san pham cudi cung (kim loai) d6i
v6i cac loai khoang san kém, dong, sit, antimony. Ton that tai nguyén trong qua
trinh khai thac con & mirc do cao, dic biét & cac mé ham 10, cac mo dia phuong
quan ly. Mot s6 diéu tra nghién ctru cho thdy, ton that khai thac khoang san nhur:
Khai thac than ham 10, ton that 40 — 60%; khai thac apatit 26 — 43%; quang kim
loai 15 — 30%; vat liéu xay dung 15 — 20%; dau khi 1a 50 — 60%. Do khai thac voi

muc d6 co gidi hoa thap, nén da s6 cdc mo nho hién nay chi lay dugc nhiing phan
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trir luong gidu nhat, bo di toan bo quang nghéo va khoang san di kém dan dén lang
phi tai nguyén. Ton thét trong ché bién khoang san & mic do cao. Chang han,
trong khai thac vang, 6 thu hoi quing vang, d6 thu hdi quing vang trong ché bién
(tong thu hoi) hién chi dat khoang 30% - 40%, nghia 1a hon mot nira thai ra ngoai
bai thai, gdy 6 nhiém moi trudng nghiém trong.

Chinh vi vdy, nganh khai thac khoang san hi¢n nay dang dugc Chinh phu quan
tam hon bao gio hét trong viéc quy hoach, cap phép va ap dung céng nghé than

thién vé1 moi truong.
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THI TRUONG HAT PHU GIA FILLER MASTERBATCH
< Thi trwong FM thé gi6i 2020

Tac dong cua Covid 19

Theo danh gia cia MRFR, thi truong chat don phu gia nhya da chiu nhiing tac
dong ti€u cuc do su bung phat cua dich Covid-19. Thi trudong nhin chung nam
2020 sut giam udc khoang 30-40% so voi nam 2019. Nhiéu nha may va cang bién
d3 bi don cira trong thdi gian phong téa dugc dit ra tai mot sb qudc gia trén toan
cau. S6 luong ca nhiém ngdy cang ting cua virus d va lam giam ngudn lyc lao
dong va cac nha may, phan xudng ciing nhu anh hudng tiéu cuc dén st tiéu thu
san pham cudi. Diéu nay dang anh hudng tiéu cuc dén quy moé thi truong Filler

Masterbatch.

Xu huéng ting gia ciia nhua bat dau trong nira cudi nam 2020 khi khung hoang
vé ngudn cung gia ting. Khong chi cai thién nhu cdu, ma luong ton kho ciing giam
da thiic day tang gia trén thi trudng toan cau sau thang 6/2020. Mtic ting xuat hién
nhiéu hon & cic thi truong von di han ché sau thang 8/2020. Thi trudng phan 16n
ting truong trong bon thang cudi nim véi mot sb mirc gid polyme dat mirc cao
nhat trong nhiéu nim vao cudi nim. Song song véi qua trinh ting ciia gia nhua
cling 1a su hoi phuc manh mé vé nhu ciu st dung ddi véi Filler masterbach, va

dua nhu cau st dung Filler vé dung voi quy dao dy doan cua thi truong.

Nam 2020, c6 su dich chuyén khu vuc xuét khau Filler rd nét nhat trong 2 thap
nién qua, dac biét giai doan quy 1V/2020 . Do anh hudng dai dich Covid -19, mot
s6 qubc gia ngung tré hoat dong san xuat xuat khau dan t6i sy mat can bang vo
cont tai cac nudc nhap va xuét. Tinh trang thiéu vo cont da, dang la van nan trong

sudt quy IV/2020 va co thé kéo dai cho t6i hét quy 11/2021. Ngoai ra, cong huong
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v6i chi phi nguyén vit liéu ting cao gop phan thic diy sy dich chuyén timg cum
cac khu vuc xuat khau. Cu thé, cic qudc gia da chuyén hudéng tim ngudn nhap
khau Filler tir cac qudc gia 1an can trong khu vuc véi chi phi van chuyén thap nhu
nhom: Chau Au gia ting NK tir Turkey, Nga. Trung Pong huéng ti cac nha sx
Filler tai Ai Cap, An D6...Ngoai nhitng khé khin vé Logitic , thi truong Filler
toan cau con phai d6i mat voi tinh trang khan hiém ngudn cung Polymer ké tir cubi
quy 111, dau quy IV/2020. Viéc nging hoat dong theo ké hoach va ngoai ké hoach
cung véi cude khing hoang logitic ngay cang sau sac sau khi nhu cau tang dot
bién d3 gop phan 1am ting gia nhanh chéng & cac khu vuc ¢6 nhu ciu cao. Gia PP,

PE va PVC trong nira nam sau da tang gan gap doi so v4i quy 1/2020.

Duw doan tang truwong thi truong

Tong quan toan cu Thi trudng Filler Masterbatch toan cu giai doan 2019-2025
du kién s& duy tri muc tang truong trén 6% dé dat khoang trén 13 ty USD vao cudi

nam 2025.

Sy ting trudng toan cau cta thi truong Filler Masterbatch chu yéu 1a do viée str
dung rong rai trong cac nganh cong nghi¢p trong d6 c6 nghanh cong nghiép 6 t6
va xdy dung. San pham duoc str dung trong cac tng dung 6 t6 ndi that va ngoai
that khac nhau do céc dic tinh nang cao nhu moé dun udn cong, kha nang chiu nhiét
cling nhu dic tinh nhe ctia polymer va chit don polymer. Tang cudng st dung chat
don polymer trong vt liéu xay dung va thiét bi 1a mot yéu td quan trong dé ting
truong thi truong. Su ting trudng cua cac nganh cong nghiép cac san pham cudi

16n duoc du kién s& thiic ddy nhu cau vé chat don Filler véi toc do dang ke.

Ngoai ra, sy gia tang nhu cau vé vat li¢u chi phi thap va tinh co hoc cao cung voi

nhing d6i méi vé KTCN trong san pham Filler 1a mot trong cac yéu té duoc coi
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1a thuc day sy tang truong thi treong Filler trong thoi gian téi.

Thi phan Filler masterbatch toan ciu, theo tmg dung, 2020 (%)

Applications
= Automotives = Building & construction = Electrical & Electronic
® [ndustrial = Packaging = Others

Nguon: Market Research Future

Tang truwong theo khu vue

Khu vuc Thi trudong ¢ chau A - Thai Binh Duong chiém thi phan 16n nhét cua thi
truong Filler toan cau trong nam 2020 va dy kién s& chung kién sy ting trudng

dang ké trong giai doan sap toi.

Thi trudng & Bic My du kién s& chung kién sy ting truong dang ké trong giai
doan 2020-2025.Viéc Co quan Bao vé Mbi truong Hoa Ky thit chit quy dinh vé
giam luong khi thai carbon da dan dén viéc tang ti€u thu cac vat liéu nhe, tuc 1a
nhura trong linh vuc giao thong vén tai, du kién s& thiic day ting trudng thi truong
khu vyc trong giai doan toi. Du kién sé 1a thi truong hang dau trong khu vyc. Chau
Au du kién sé 13 thi truong ndi bat cho chat don polymer do viée sir dung ngay
cang tang trong nganh cong nghiép 6 t, chi yéu & Ptrc. Nganh cong nghiép 6 to
mo rong véi viée ting san xuét cac phuong tién tiét kiém ning luong dé han ché

phat thai CO2 d3 dan dén viéc ting tiéu thu nhya, du kién sé& thuc day ting truéng
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thi trudong khu vue véi toe d6 dang ké. Ngoai ra, mé rong nganh cong nghiép bao
bi voi viée ting cudong sir dung d6 udng déng goi va cac san pham thuc pham dang

ho tro tang trudng thi trudng.

Thi trudng & My Latinh va Trung Pong & Chau Phi duy kién sé ting trudng véi
toc do dang ké trong giai doan t6i do sy ting trudong cua cic nganh cong nghiép

st dung cudi cung 16n nhu 6 to, bao bi va xay dung.

Ty trong cac thi trwong tiéu thu Filler Masterbatch 2020

Ty trong cac thi trwong tiéu thu FM

™

= North America m Europe Asia-Pacific

m Latin America = Middle East & Africa

Nguén: Market Research Future
v' Thi trudng Chau A duge du béo ting truong 7%, riéng Trung Qudc ting
trudng 7,5% giai doan 2019-2025
v Thi truong Chau Au : gid tri thi trudng dat 3,8ti usd ndm 2025
v Thi trudong Bic My: gia trj thi trudng dat 3 ti USD nam 2025
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Thi trweong FM Viét Nam 2020

Sy xuét hién cua Covid-19 khoi dau tur TQ va nhanh chong lan rdng trén pham vi
toan cau trong sudt nim 2020 da gy ra rat nhiéu xao tron trong mit bang gia
Polymer ciing nhu gid Filler masterbach. Viét Nam 13 qudc gia giap danh bién giéi
v6i Trung Qudc nén ciing 12 mot trong cac qudc gia chju anh hudng truc tiép dau
tién trén thé gidi giai doan ddu ndm 2020 véi su han ché thong thuong xuat nhap
hang hda, cdm bién, phong tda....Thi trudng Filler Masterbatch Viét Nam d6i miit

v6i mot trong nhiing thoi diém hén loan nhat.

Niam 2020 day kho khin va thir thach nhung van c6 nhiéu cac doanh nghiép trong

nudc va nude ngoai di va dang nd luc hon dé tham gia vao linh vy san xuat day
tiém nang nay. Mot sé Doanh nghiép 16n c6 thé ké dén nhu: CTCP Nhua Chau
Au, Nhat Huy, An Tién, CTCP San xuit va Cong nghé Nhya Pha Lé, Phu Lam,
PMIJ....Pa s cac doanh nghiép hudng t6i xuat khau ,san luong xuat khau toan
nganh chiém 90% con lai 10% tiéu thu noi dia. Ngoai cac doanh nghiép trong
nudc méi md con ¢b su tham gia cia cac nha san xuat, thwong mai tir nwdc ngoai
chuyén dich co cau dit nha may san xuat tai Viét Nam nhu: Sam-A ctia Han Quéc
hay mot s cong ty ctia Trung Qudc nhu: Cong Ty TNHH ZHEN YUAN, Céng
ty TNHH Yeong Shing, Cong Ty TNHH CHENG-FENG, Céng Ty TNHH Dae
Myung Chemical, CONG TY TNHH CAPOT....

Niam 2020, CTCP Nhya Pha Lé duy tri san xuat 07 ddy truyén hién c6 va nang cao
chat luong san pham bang viéc cai tién cong nghé, hudng tdi sy 6n dinh vé chat
luong cac mat hang hién c6 va dau tu nghién ctru phat trién san xuét, thir nghiém
céc san pham mdi nhu Talc, PS...San pham Filler masterbatch ctia PLP san xuat
chu yéu phuc vu cho nganh bao bi va ép khuon. Day ciing 1a nganh san xuit chiém
ti trong 16n trong nganh nhwa va st dung ty 1¢ Filler twong ddi cao.

Trong nim vira qua, c6 tat ca 50 doanh nghiép xuat khau filler trong d6: 60% la
cac nha san xuit xuit khiu va 40% la cac cong ty thuong mai xuat xuét khau.
Tong san luong Filler Viét Nam xuét khau nam 2020 1a: 873,000 tan.Trit luong

70% thudc vé top 10 cac nha xuat khau dau nganh.

Théng tin xudt khiu toan nganh:
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300,000
265,089

250,000
221,252
208,623
200,000 178,040 1834
158,3 162,2
150,000
127,0

100,000

50,000

Quy 1(2019/ 2020) Quy 11 (2019/ 2020) Quy 111 (2019/ 2020)Quy IV ( 2019/ 2020)

So sanh tong quan cac quy nam 2020 déu c6 sy tang trudng vot tir 130% tGi 145%

vé san luong.

San lwgng xuit khau Filler Masterbatch niim 2020
400,000.00

350,000.00
300,000.00
250,000.00
200,000.00
150,000.00
100,000.00

50,000.00

Nhuz} Nhua Nhat Nhue} An Nhya Pha Nhua US Nhya Sic Nhua Phtt Nhua Eco Nhua A Nhyua PMJ
Chéau Au Huy Tién Lé (5%) (4.9%) Mau Lam (3.33%) Dong  (2.98%)
(39.64%) (9.94%) (7.44%) (4.4%) (3.66%) (3.24%)

M Series 1

Nguon: Tai liéu hdi quan
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Bio cdo theo thi phan don vi xuit khau:

NCC khac 10.93%
CPI1 1.87%

Pai A Al A
: Chéu Au 39.64 %
PMJ 2.78%\ \ P

2.98% \ = Chau Au
A Pong \ = Nhat Huy
3.24% = An Tién
\ = Phale
Eco 3.33% = Us
phe Lam ' = Phii Lam
3.66%
m Eco Green
Sicmau — = AADong
4.4% = PMIJ
m Pai A

usS / m CPI
4.9% / \ Nhat Huy = NCC khdc

Pha Lé 5% / 9.94%
An Tién 7.44%
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Tong quan cdc khu viee Viéet Nam xuit khiu Filler nam 2020:

Chau A 14 thi truong nhap khau Filler 16n nhat chiém ty trong 71% tong dung
lwong thi trudng, gia tri xuat khau tuong ung khoang 136 triéu USD trong nim
2020. Xép thtr 2 1a thi trudng Chau Au chiém 11,9% va chau phi chiém 9,7% tong
dung luong thi truong. Riéng thi truong Biac My ¢6 su ting trudng kha nhanh
(CAGR-tc do ting truong kép khoang 9%). C6 105 qudc gia nhap khau Filler tir
Viét Nam nam 2020. Trong dé, top 20 qudc gia chiém 79,9% tong san luong nhap
khau va téc do tang truong kép (CAGR) trung binh 20 quéc gia nhap khau 1a 7%.

Top cac thi truong tiéu biéu mdi khu vire phin theo sin lwong va gia tri

nhap khau nim 2020:
; ) Doanh thu
Khu vuc Quoc gia San lugng (tan) CAGR
(ty USD)
Trung Qudc 190916.5 50 11%
CHAU A An Do 49102.3 14.9 2%
Indonesia 35548.2 11 6%
Nga 29447.2 9.5 1%
CHAU AU Italy 11510.9 3.7 14%
Poland 8085.9 2.4 17%
Algeria 10103.4 3.5 11%
CHAU PHI
Morocco 8081.3 2.8 15%
NAM MY Brazil 15817.2 4.6 6%
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THI TRUONG VAN SAN SPC - STONE PLASTICS COMPOSITE

X/

< Thi trwomg Van san SPC thé giéi

Giai doan 2015 — 2016 danh dau su ra doi cua van san SPC, mét loai van lat san
moi thay thé co cac loai vat liéu 1at nén cii trén thi truong. Van san SPC da c6 su
tac dong manh mé ngay 1ap ttrc thay doi xu hudng tiéu dung trén toan cau vi loai
san phdm nay sé hitu nhirng tinh ning vuot tréi hon hin cic loai van san thong
thuong nhu: cé tudi tho cao, lép dat dé dang, tdt cho stre khoe con nguoi, than thién
v6i moi trudng, khong bat chay, khong s¢ nude hay méi mot... Do d6, khong chi
ngudi tiéu dung ma cac nha phan phdi vat liéu xay dung 16n, cac thuong hiéu ban
1¢ trén thé gi6i déu tim kiém nhitng ngudn cung cap nhitng mat hang nay tir cac

nha san xuat quy moé Ién trén pham vi toan cau.

Trong nhitng nam gan day, chién tranh thuong mai My - Trung bat ngudn tir cing
thang ngoai giao gitra hai qudc gia di thic day chinh phi Hoa Ky dua ra nhiing
chinh sach thay doi rd rét trong hoat dong nhap khau hang héa tir cic ngudn cung
cap trén thé giéi. Sy chuyén minh nay di dem dén nhiéu co hoi hon cho cac nha
san xuat dén tir cac qubc gia trong khu vuc Chau A nhu An Do, Han Quéc,
Indonesia, ... va dic biét véi wu thé cua Hi¢p dinh Doi tac Toan dién va Tién bod
xuyén Thai Binh Duong (CPTPP), trong d6 c6 Vié¢t Nam 1a thanh vién. Do d6 murc
thué danh cho san phém mang ma HS 391810 (san SPC, san nhya LVT, ...) chi
5.3%, thap hon 20% so véi Trung Qudc.

T 5ng quan nganh cong nghieép ldat san

Nganh cong nghiép lat san trén thé giéi khong nging ting truong manh trong nhiéu
niam qua. Pat tong tri gid 324.26 ty USD vao nam 2017, du kién s& dat 447.74 ty
USD vao nam 2023 va 621.54 ty USD vao nam 2028, ty 1¢ tdng trudng doanh thu
hang ndm 1a 6.1%.

Vé khu vuec thi truong khu vuc Chau A Thai Binh Duong chiém mot phén 16n nhét,
cong don véi chau Au chiém khoang 65% thi phan ctia nganh nam 2017. O Bac My
udce tinh s€ tang trudng trung binh 6%/mnam cho t61 nam 2024. Nguyén nhan tang
truong do sy phat trién kinh té, d6 thi hoa, cac hoat dong coi ndi, bao tri.

Vé g dung khu vuc nha & chiém hon 50% thi phan toan thi truong nam 2020. Thi

truong lat san cho cac du an thuong mai dugc ky vong sé€ tang trudng trén 4.5%
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hang nam cho dén nam 2024.

Ti trong van san thé gi¢i theo muc dich sir dung 2020

8%

B Nhad
Muc dich thirong mai

® Muc dich cong nghiép

Sw tang truong manh mé cua san SPC

Céc loai san pham san mang yéu t& cong nghé cao di va dang lam mua 1am gi6
trén thi truong véi vige dua ra khai niém maoi vé do bén, tinh thAm my, tinh nang
dan hoi, tinh nang tién dung vuot 1én céac loai san truyén thong nhu gd da, ... Trong
d6, WPC va SPC 1a 2 san pham ndi bat nhat. WPC 14 san pham lam tir bot gd va

nhua con SPC 13 san pham cdt bot da va nhya polymer.

Trén thé gidi, san da cong nghé SPC rat phat trién tao nén mot con sdt trong nganh
cong nghiép 14t san néi chung va dang dan dat thi truong tir 2019. Nam 2018,
doanh thu WPC vuot troi so véi SPC ¢ hau hét cac chi sb cua thi truong ban 1¢€.

Tuy nhién, tir nam 2019, doanh sé SPC di c6 budc nhay vot.

Hién nay SPC dang ting truéng manh mé vé gia tri doanh thu va chiém thi phan

tir hau hét cac san pham canh tranh khac.

Vé gia tri va san lugng, thi trudng nha & van chiém thi phan cao nhat. Trong nganh
LVT noi chung thi WPC va SPC 1a 2 san phém cht dao, chiém 45.8% doanh thu
LVT danh cho bit dong san nha &, 31.8% san lugng. LVT (bao gdm WPC va SPC)
tao ra 1.888 ty USD doanh s6 nam 2019, chiém 73% doanh s6 ctia cac loai van

san cong nghé danh cho nha & va chiém 48.1% vé san luong.

Trung Qudc vin dang giir hang dau 1a qudc gia thong tri trong xuit khiu SPC
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2019 2020
Quéc gia Gia tri hang hoa San lwong Gia tri hang hoa San lwong
(USD) (MTK) (USD) (MTK)
Trung Quéc $ 2,684,969,903 323,862,999 $ 2,826,250,282 361,327,265
Han Quéc $ 298,145,997 44 827252 $ 264,846,935 42 547,760
Viét Nam $ 26,623,909 3.305.424 $ 132,443,046 18,189,608
Pai Loan $§ 52,973,999 10,372,704 $ 79,008,285 12,991,591
Canada $ 19963070 | 1654569 | $ 15,037,880 | 1281856
Drirc $ 10,974,256 975,842 $ 15,401,013 1,062,467
Nhat Ban $ 11,252,403 1,600,497 $ 4,448,611 767,499
Total $3,104,903,537  386,599.287 | $3337,436,052 | 438,168,046

(Nguon: US Trade Census, 2020)

Dua theo ti trong nhap khau vao My, ta c¢6 thé thay Trung Qubc dimg dau trong san

luong va gia tri hang hoa san pham SPC. San SPC cua Trung Qudc chiém 83% gia

trj hang hoa va san luong san nha SPC nhép khau vao My. Trong d6 Viét Nam chi

dung tht 3 va chiém khoang ~1% trong nam 2019, tuy nhién tang manh 1én ~4%

vao nam 2020.

MY van 1 thi trwong nhap khau hang diu cho mit hang van san SPC

Thi trwd’ng nhap khau S6 lwong xuat (m2) | Gia tri hang héa (S)

My 20,497,152 $176,215,017.50
Héng Koéng 4,290,909 $31,397,028.94
Viét Nam 700,021 $2,749,763.86
Pai Loan 599,387 $3,629,735.45
Canada 336,439 $2,715,275.86
Qudc gia khéac 1,008,175 $8,104,568.50
Téng 27,432,082 224,811,390

(Nguon: Tai Liéu Hdai Quan Viét Nam Xuat Khau, 2020)
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Ti trong san hrong xuit khau SPC tir Viét Nam (m2)

20,497,152
75%

" My ® Cic thi truong khac

(Nguon: Tai Liéu Hdai Quan Viét Nam Xudt Khau, 2020)
San lugng xuat khau sang thi trudng Bac My chiém hon 74% tong san luong xuat
khau. Bic M§ con chiém hon 78% tong gia tri xuat khau. Do d0, c6 thé thay rang
Bic My van la thi truong sé mot cho san pham san da cong nghé SPC (hay LVT

noi chung).

SPC dang dén dau xu thé tai Bic My

SPC dang thay d6i ca nganh cong nghiép van san & My

U.S. floor covering imports value  U.S. floor covering imports volume

(IN MILLIONS OF DOLLARS) (INMILLIONS OF SQUARE FEET)
Industry Sector 2015 2016 2017 2018 2019 | Industry Sector 2015 2016 2007 2018 2019
Carpet & area rugs' $2,693.0| $2,833.6| $2,951.6| $3334.0 | $31948 | | Carpet& area rugs' 25645 | 27609| 31075| 35741 | 3,5034
Hardwood flooring 159.4] 16144| 1542 16827 13330 | Hardwood flooring 1093.0| 10499 | 9824| 10372| 67
Ceramic floor & wall tie | 2008.3| 2,090.8| 22169 | 22922 2232 | Ceramicfloor Gwalltile | 18828 | 19785| 2097 | 21871 | 20749
M mlshetifoortie | 18| 19954 24914 3639 anaso e etitoortie | 2084 ] 274 37| 4203 | 4z
Other resilient * 076 1273 1406|1764 | 1919 Other resilient 2 56| 07| 359| 3423] 3044
Laminates * 5651 5T2| 6458 640 50.2| | |aminates’ 6495| 6337| T065| 6726 530

Total imports §8,352.2| $9.172.7 | §9960.5 | $17916 | $12160.1 WM Totalimports 503.8 | 95221 | 10,3647 | 12,0596 | 12,236.5

Year-to-year change 6.9%  98% B8.6% 184%  31%] | Year-to-year change 47%| 12.0% 8.8% 164%  15%

Source: LS. Department of Commerce and Catalina Research
Note: U.S. Customs revised historical data

Pugc ra mit thi truong tur cudi ndm 2017, dau 2018 va chi trong vong 3 nam sau
san SPC da tro thanh mot trong nhimng san pham hang dau lam thay doi xu hudng
nganh van san, khién nhitng san pham thé hé cii phai cai tién va chay theo xu huéng
san 18i cimg SPC. Cac ngudn dau tu san xuat hién dang duoc tap trung vao san

pham SPC — san pham duoc ua chudng nhat thi trudng My.
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D6 mé ciia thi treong My doi véi cdac nha san xuit SPC quéc té

Thi truong My rong 16m - chao don nhitng nha san xudt méi

Mot thi truong dugc dinh gia 70 ty d6 la vao ndm 2019 véi mue do tdng trudng
ddng déu hang ndm ngay trudc mit ching ta. Trong d6 danh muc LVT da, dang va
s& ting trudng hon dé chiém thém thi phan so v6i 11,7 ty d6 hién tai. Thi phan ting
truong cho hai vat licu SPC va WPC dy kién s& tiép tuc tdng dya trén co s& $6 lugng
tiéu dung cua hang nhap khau 1én toi 12 ty d6 la trong nam 2019. Thi trudng chua
bao hoa va day 1a thoi diém “vang” danh cho nhitng doanh nghiép san xuat SPC di

dau.

Cin ctr vao so liéu cua tap chi théng ké kinh té uy tin nhit nudc My - Catalina,
doanh s6 ban ctia LVT (cha yéu 1a WPC, SPC va cac san pham chéng nuéc) sé ting
thém 29,4%, mot con sd day an tugng va ngay ca nhiing san pham khac déu da ném
trai viéc giam doanh sb ban hang hodc khong ting trudng thi LVT vén ludn gia ting
doanh s6 ban (chu yéu trén SPC). Chinh vi vay doanh s ting truéng ctia SPC trong

nhirg nam t6i ddy duoc duy kién 1a s& van tiép tuc ting truong 6n dinh.
Thi trwong Van san SPC Viét Nam

Sw xudt hién ciia san SPC tai Viét Nam

San da cong nghé SPC (Stone Plastics Composite) 1a vat liéu xay dung méi xuat
hién trén thi truong thé gidi trong khoang 02 nim gan dy va dang tré thanh vat
lidu thé hé méi duoc wa chudng nhat trong nganh xay dung, chinh phuc duoc cac
thi truong khoé tinh, dat tbc do tang trudng vuot ngoai du kién cua cac nha phan
phéi vt lidu.

Nam 2019 12 nam chiing kién su gia taing manh mé cia san d4 cong nghé SPC vao
thi trudng van san Viét Nam. Su hap dan cua loai van san nay phan 16n nam ¢ kha
ning chiu nudc tuyét ddi bai tinh chat vat Iy caa nhua giap san co kha ning chéng
troi véi khi hau nong am Viét Nam, diéu ma cac dong san truyén théng kho dap
tmg duoc. Ciing chinh vi diéu ndy ma san d4 céng nghé SPC d nhanh chéng chiém

tron chd dtng khi vira méi du nhap vao thi truong.

Nim chic xu thé phat trién

Trong mdt bdo cdo gan ddy clia Vietnam Report cho thdy, thi trudng van san da

phat trién on dinh va dap Gmg t6t nhu cau ndi dia. Trong ndm 2021, nganh xay dung

BAO CAO THUO'NG NIEN Trang 46



CTCP SAN XUAT VA CONG NGHE NHU'A PHA LE

dugc du bao ting truong khoang 7,23%, sé 1a co hdi dé cac doanh nghiép cung cap

van san tim kiém co héi kinh doanh, mo rdng thi truong va phat trién hon nira.

Theo théng ké ctia Tong cuc diéu tra dan s6 va nha ¢ (UNFPA), nim 2020, tong
dan s6 ctia Viét Nam 1a 97,3 triéu dan, trong d6 nhom dan s6 tré chiém t&i 70% dan
s6. Pay 1a mot loi thé quan trong trong viéc chuyén doi tu duy str dung san pham

truyén théng sang san phan cong nghé méi nhu san da cong nghé SPC.

Theo BMLI, tdc do tang truong xdy dung nha dé ¢ (mang tiéu thu chinh cta gach op
lat) sau khi giam toc trong nam 2019 (5,8%) du bao s& phuc hoi tro lai trong giai

doan 2020-2023 v&i toc d6 trung binh 7%/nam.

Baing 12: BMI du béo téng tnséng xéy dimg méng nhé dé 6 va nhé khong dé & 2019 - 2028

2018 2019% 2020f 2021 2022f 2023f 2024f 2026f 2026f 2027

I:;ﬂg:g Smgé"‘ I8 T IO T8 TH T2 T2 1% TM% 10 10
I:;‘ﬂﬂ:g” :ﬁﬂ?ﬁflam 1% 58% 63% 72% 7% T8% 7T5% T4% T8% T2 7%
I::g;r:; :ﬁaméatgu T6h 2% 98% 84% T1% 68% 6% 6% 66% 67% 66%

Nguon: B Q42019 Infrastructure Report, FPTS Research,

San lugng san xuat va tiéu thu nganh gach dp 1at nam 2021 dugc dy bao s& ting 1én
xap xi 600 triéu va dat dinh nam 2022 voi ty 18 ting trudng chi hon 1%, sau d6 giam
dan trong nam 2023. Trong khi do, ty 1¢ ting truéng mang xay dung nha dé ¢ van

ting déu & toc do 7%.
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Bidu dd 50: Dy phong sén long san xuét & tiéu thu nganh gach dp I4t Viét Nam giai doan 2019 - 2023

1.000 10%
&

E 800 50 8%
@ 623 562 588

= : 0
£ 600 . 6%
o .

£ 400 4%
5
£ 2%
[1)]

0 0%
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San lrgng san xuét du phong
I San lugng tigu thu du phéng
—4—Tang trudng san xuat gach op [t dy phong
Tang trrdng tiéu thu gach 6p I4t du phong
Téng trwding gia tri thuc xAy dyng nha dé & (BMI dy phong)

Nguén: FPTS Research.

Thi phén cdac ong lon trong nganh sdn xudt van san SPC hién nay

~ Cong ty c6 phan Hoang gia Pha Lé - TOP 3 doanh nghiép san xuét san da
cong nghé SPC tai Viét Nam va Thé Gidi. S¢ hitu 02 nha may san xuét san da
cong nghé hién dai cong suat 26 triéu m2 san/niam — Doanh nghiép duy nhat

tai Viét Nam ty cht ngudn cung Gmg nguyén liéu chat luong cao.

~ Cong ty cb phan san xuat Havitech san xuit thuong hiéu VFLOOR véi san

luong nha may dat 5 triéu m2/nam;

~ Cong ty ¢ phan nhya Kién An voi 02 san pham ndi bat 13 TAm nhya véan da

cam thach va Van san hém khéa composite dat cong suat 4,5 triéu m2/nam;

~ Céng ty ¢ phan vt liéu xay dung cong nghé cao An Cuong: V6i nhan hiéu
ANPro — nhan hiéu vat liéu xay dung nhya kién tric cong nghé cao cua An
Phat Holdings (APH) dat cong sut trung binh 4 triéu m2/nam.

—  Cong ty c6 phan cong nghé A My duogc xdy dung trén dia ban tinh Vinh Phuc
— cai ndi cua nganh gém s Viét Nam, di ting dan dat nhiéu tap doan lon
trong nganh, voi san luong SPC dat 2 triéu m2/nam,;

~ (Cong ty c6 phan Wilson Viét Nam — mot trong nhirng nha phan phéi san gb
cong nghiép hang dau Viét Nam hién nay, v6i san phdm gach nhya hém khoéa

SPC, Wilson Vi¢t Nam dat cong suét 2 triéu m2/nam.
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Tong san lwong "san da cdng nghé SPC"
NGi dia (44,5tr m2/nam)

M HGPL M Vfloor MKién An MAnpro M Glotex A MYy ®Nhap khau

C6 thé thay, hién nay cac doanh nghiép san xuét loai vat liéu méi nay dang co su
dau tu 16n dé phat trién san pham. San luong du phong cia san cong nghé bao gdm
ca san LVT va SPC méi dat dén con s6 20tr m2/nam trong nam 2021. Trit luong c6
thé ngay 1ap tirc dap tng thi trudng hién dat 44,5tr m2/nam, cho thiy viéc cung

dang vuot mirc cau thi truong.

Tuy nhién phan 16n san pham dén tay nguoi tiéu dung lai 1a cac san pham nhap
khau. Piéu nay xuat phat tir thuc trang cac don vi nhap khau khi dua san pham vé
da tryc tiép quang cao ban hang tai kho va diém ban san c6, kém theo cac phuy kién
di kém....Con ddi véi cic nha may san xudt, tit ca dang & giai doan khoi dau, ra
doi sau 1-2 nam d6i véi cac san pham nhap khau, vi vy can phai co thoi gian tim
hiéu, xay dung thi truong, kién toan bo may san XUAt véi cac phu kién di kém. Béng
thoi xdy dung b may chim soc khach hang dé cung cip dich vu tét nhit toi thi

truong.

Tinh hinh xudit khiu

Viét Nam tiép tuc duge danh gia 1a diém dén hap dan ctia cdc nha dau tu ngoai trong
nim 2019, nhét 13 trong bdi canh cudc chién thwong mai My — Trung Qudc dang

leo thang va chua c6 diém dung. Thé nhung, nguoc lai voi lan song von ngoai 6 at
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vao thi truong Viét Nam, cac doanh nghiép (DN) trong nudc lai chua tim ra giai
phap hiéu qua dé nim gitr thi phan noi dia.

Chudi ting truéng xuat khau lién tuc 10 nim qua ctia Viét Nam tam dat gdy do
Covid-19 bung phat trén toan cau . Diém sang trong burc tranh xuit khau ntra dau
nim 13 da ting cua kim ngach xuat hang héa sang My, véi 30,3 ty USD (ting hon
10%). Két thiic nira dau nim nay, My tiép tuc 1a thi trudng xuat khau 16n nhat cta
Viét Nam, bo xa Trung Qudc véi 19,5 ty USD. Ngoai nhirng doanh nghiép dang ¢
gang duy tri don hang sin co, cling xuét hién doanh nghiép thanh cong ngay lan dau
ra mat thi truong My. Cudi thang 6, 16 hang San d4 cong nghé SPC dau tién cia
Hoang Gia Pha Lé (lién doanh giita Cong ty San xuit va Pau tu Hoang Gia voi
Cong ty San xuat va Cong nghé Nhua Pha Lé) di xuat sang My, sau gan 9 thang

dau tu nha may vdi cong suat 8,7 triéu m2 mot nam.

Chua dirng lai d6, nhitng doanh nghiép c6 tiém luc xuat khau va von chi tap trung
cho thi truong nudc ngoai hién ciing dang doi dién véi nhiéu rii ro 16n. Boi cac
nudc nhap khéau dang rao riét thiét 1ap cac rao can thuong mai vé tiéu chuén, chét
lugng, quy cach dan nhan, thay d6i hinh thiic bao bi san pham...Mdi su thay d6i vé
rao can ky thuat s€ tac dong truc tiép dén hoat dong san xuét ctia DN béi DN bude
phai diéu chinh quy trinh, cong nghé san xuat, tham chi thay doi ca ké hoach san
xuat, khién tiéu ton rat nhiéu chi phi va giam dang ké niang luc canh tranh trén thi

truong ngoai.
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PHAN III
KET QUA HOAT PONG NAM 2020
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PANH GIA CHUNG CUA BAN TONG GIAM bOC

Doanh thu thuan ndm 2020 tiép tuc ting trudng manh dat 1.790 ty dong, ting 70% so vai

doanh thu ndm 2019 nhung chi hoan thanh 94% ké hoach nam. Loi nhuan sau thué dat

39 ty ddng, hoan thanh 80% ké hoach nam.

Pvt: Triéu dong

Téng doanh thu 1.051.201 | 1.790.266 70,3%
Doanh thu thuan vé ban hang | 1.050.052 | 1.786.074 | 99,9% | 99,8% 70,1%
Doanh thu tai chinh 1.127 2359 | 0,1% | 0,1% | 109,3%
Thu nhap khéc 22 1.833| 0,0% | 0,1% | 8302,7%
Téng chi phi 1.001.225 | 1.747.586 74,5%
Gi4 von hang ban 923.206 | 1.628.631 | 92,2% | 93,2% 76,4%
Chi phi tai chinh 31.050 61.582| 3,1% | 3,5% 98,3%
Chi phi BH, QLDN 45.871 54,187 | 4,6% | 3,1% 18,1%
Chi phi khéac 1.099 3.187| 01% | 0,2% | 190,0%
Lei nhuén gop 126.846 157.443 24,1%
Loi nhuin truéc thué 49.975 42.680 -14,6%
Thué TNDN - 2.720

Loi nhuin sau thué 49.975 39.960 -20,0%

Doanh thu 2020 tdng manh do

(i) Doanh thu thuong mai ting manh do nim 2019 cong ty mdi bat dau hoat dong

thuong mai tr Quy 111/2019;
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(ii) Doanh thu San xuat ting manh do niam 2019 cong ty hoan thanh mé rong cong
suat nha may Hai Phong va Nghé An, khién doanh thu san xuat ting hon 70%

Gi4 von hang ban co tc d6 ting manh hon doanh thu, tuy vin dam bao cho cong ty gia

tang loi nhuan gdp (tang 24%) nhung bién loi nhuan gop bi giam xudng, bién dong bién

lgi nhudn gdp theo mang san xuat va thuong mai ctia cong ty nhu sau:

Pvt: Triéu dong

Doanh thu 525.687 1.050.453 1.787.468
Doanh thu bdn thanh phiam 519.388 539.512 884.375
Doanh thu ban hang hoa 6.299 510.942 903.093
Gia von 408.181 923.206 1.628.631
Thanh phim 401.958 420.687 738.320
Hang héa 6.222 502.519 890.311
Ty suat LN gop 22,4% 12,1% 8,9%
Thanh phim 22,6% 22,0% 16,5%
Hang hoa 1,2% 1,6% 1,4%

- Bién lgi nhuan gdp ctia mang thuwong mai dugc duy tri kha on dinh qua cac nam,
tuy nhién bién loi nhuin gdp ctia mang san xut cia cong ty lai giam manh. Nhin
chung, viéc cac nha san xuét trong nude 0 at dau tu nang san lugng trong khi hoat
dong logistics toan cau bi ngit quang da tao ra hién trong du thira may moc tai thi
truong ndi dia, din dén tinh trang ban pha gia, gay 4p luc giam gia chung cho mat
hang Filler. Bén canh d6, gia nhya nguyén sinh nim 2020 dién bién thit thudng
va ting manh vao cudi ndm la mot trong sé nhitng nguyén nhan day gia von cua

cong ty tang cao.

- Do anh hudng cua dich Covid, anh hudéng dén tién do thanh toan cua dbi tac, nim

2020 cong ty di phai ting vay ngin han dé bo sung ngudn von luu dong, diy chi
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phi tai chinh 1én cao gan gap 2 lan, bao mon lgi nhuan cia cong ty, do d6 lgi nhuan

trude thué cua cong ty bi giam so v6i nam 2019.

- Nhin chung, hoat dong kinh doanh chinh ctia Cong ty trong nim 2020 tiép tuc tip
trung vao dinh hudng chuyén dich tir khai thac va ban nguyén liéu thé 1a d4 CaCO3
sang san Xuét san phém tiép sau la hat nhua Filler Masterbatch. Hat nhua Filler
Masterbatch c6 gia ban cao gip 6 1an gia san pham bot da va tham chi cao gap 20
lan san pham d4 CaCO3 truyén théng, nho d6 mang lai ngudn doanh thu va loi
nhuén 16n cho Cong ty. Hoat dong thuong mai dugc duy tri véi muc dich chinh la

6n dinh gia nguyén vat lidéu dau vao, gitp han ché rui ro cho hoat dong chinh.

Ty dong Doanh thu & L¢i nhuin
2,000.0 65.00
1,786
1,800.0 60.00
1,600.0 55.00
1,400.0
50.00
1,200.0
45.00
1,000.0
40.00
800.0
35.00
600.0
400.0 30.00
200.0 25.00

20.00

Niim 2017 Nim 2018 Niim 2019 Niim 2020
mmm Doanh thu  ===L¢i nhuin

Co chu thng tai san Nho Doanh thu, Tong tai san ciia Cong ty
tang trudng manh qua cac nam, trong do
e su gia tang cua tai san dai han do Cong ty
dau tu day chuyén may moéc va thiét b
méi dé khai thac dd va san xuét chat don

phu gia nganh nhya Filler Masterbatch.

Tai san ngan han cta Cong ty ciing ting

Nam2018 ~ Nim2019  Nam 2020
M Tai san ngan han M Tai san dai han tir 406 ty dong nam 2018 1én 538 ty dong

nam 2019 va dat 781 ty dong trong nam
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2020.

V¢é phia ngudn von, co cau Tong nguén von cua Cong ty chu yéu bao gom no phai

tra, cy thé, Cong ty dang huy dong von vay tir ngan hang dé thyc hién du an dau tu,

trong do6 tap trung vay ngan han. Véi dinh hudng phat trién mang thuong mai hat

nhya nguyén sinh di kém bd tro hat phu gia Filler masterbatch , viéc mé rong thi

phan td1 cac nha san xuat hang tiéu dung nganh nhya trong nudc da duge chuyén

bién rd rét. Doanh thu ting cao , nhung nhu cau vé dong tién dé thanh toan cho nha

cung cip ciling ting theo, dan tdi phat sinh ting nhu cau vay ngan hang dé bu dap

von luu dong thiéu hut. Dy kién trong nhitng nam tdi, khi hoat dong kinh doanh di

vao 6n dinh, Cong ty s& giam vay ngan hang va tir d6 giam bdt ganh ning tai chinh.

Co cau nguon von

843.0

Nam 2018 Nam 2019 Nam 2020
®No phai tra  8VCSH
BAO CAO THUO'NG NIEN

Nhin chung, hoat dong kinh doanh chinh
cua Cong ty trong nhitng nam qua dugc
chuyén dich tir khai thac va ban nguyén
lidu tho 1a ¢4 CaCO3 sang san xuat san
pham tiép sau 13 hat nhya Filler
Masterbatch. Hat nhua Filler
Masterbatch co gia ban cao gip 6 lan gia
san phém bot da va tham chi cao gép 20
lan san pham d4 CaCO3 truyén thong,
nhd d6 mang lai ngudn doanh thu va loi
nhuan 16n cho Cong ty. Bén canh do,
nam 2020, hoat dong thuong mai dugc
phéat huy t6i da mang lai nguon doanh
thu 16n va dong tién 6n dinh cho doanh

nghiép.
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<> Nha may san xuit van san gach nhua SPC — Nhon Trach Pong Nai
v Hoan tat thi tuc gop von lién doanh vao Cong ty CP Hoang Gia Pha Lé .

- Lién doanh d3 hoan tat thu tuc xin cip Ching nhin dau tw méi cho du 4n xay dung
Nha may san xuét van san gach nhya SPC vdi cong suat 12 triéu m2/ ndm véi tong
mirc dau tu du 4n 14 350 ty dong. San pham vén san gach nhya van gb SPC c6 dic
tinh vu viét nhu chéng chay, chéng mai mon, trﬁy xuoc, chéng tron truot, chiu
nuée, va do am 100%, do duoc ciu thanh tir Poly Vinyl Clorua (PVC) nguyén
sinh va bot da nano siéu min, déng thot st dung cong nghé khoa hem vuot troi
cua Bi (Unilin Uniclic), gitup viéc lép dat duoc dé dang, thuan tién. Pic biét hon,
16p mang Vinyl tring trong cung véi 16p phi chéng tia UV trén bé mit giup van

san vinh vién khong bay mau.

v' Hé thong may moc thiét bi dd dugc lap dit hoan thién, nha may dugc khanh thanh

trong Quy 2/ 2020.

<> Dy 4n Khu nha é chung cw va dich vu sau duwong bao bién Lan Bé — Cot 8 —

TP Ha Long
v Hoan tat thu tuc gop von lién doanh vao Cong ty CP xay dung Ha Long.

v Lién doanh d4 hoan tat thi tuc xin cap chi truong nghién ciru Quy hoach tong thé
mit bang ty 18 1/500 diéu chinh nang quy mo cong trinh. Dy 4n ¢6 quy mo tong
muc dau tu hon 2.000 ty déng, c6 vi tri dac dja bac nhat trén cung duong bao bién
Tran Qudc Nghién. Du 4n bao gdm: 03 cong trinh hdn hop cao 35-41 tang, bao
g@)m cac chtrc nang dich vy thuong mai, van phong va can hd cao cép; khdi dé cao
04 tang bd tri thuong mai, dich vu, vin phong; khdi thap 31-37 ting b tri can ho
cao cap; tong dién tich san xay dung 1a 135.135 m2, 1078 can ho voi 03 tang him
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deé xe.

Duy 4n dy kién khoi cong trong Quy 4/ 202 hoan thanh dwa vao sir dung trude ngay

31/12/2023.
M6 d4 Lén Minh Cam — Tuyén Héa Quéang Binh
Hoan tat tha tuc gop vén lién doanh vao Cong ty ¢ phan Khoang san Minh Cam

Cong ty CP KS Minh Cam d3 hoan tt thii tuc xin cip gidy phép khai thac véi tong
dién tich khai thac va khai truong 1a 4 hecta . Trit luong dia chit 13 1.348.068 m3,

thoi han khai thac dén thang 6/ 2043.

Viéc s hitu quyén khai thac tai mé d4 Minh Cam thong qua viéc mua lai ¢6 phan
cia CTCP Khoang san Minh Cam, cong ty da phat huy loi thé trong linh vuc cbt
16i 1a khai thac va ché bién khoang san , hudng t6i mé rong quy mé san xuét dap
mg ngudn nguyén liéu cho cac nha mdy san xuat van san gach nhua SPC , dong

thoi gia tang lgi nhuan cho Nhya Pha I€.
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Mt s6 chi tiéu tai chinh chii yéu
Chi tiéu vé kha niing thanh toan
Hé s thanh toan ngén han lan 0,96 1,07

Hé sb thanh toan nhanh lan 0,59 0,69

Chi tiéu vé co cAu von (%)
No/Téng tai san % 59,13 65,37

No/Vén chu sé hitu % 144,70 188,76

Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho binh quan lan 4,73 6,72

Doanh thu thué‘m/Téng tai san binh quan lan 1,30 1,56

Chi tiéu vé kha niing sinh 10i

Loi nhuan sau thué¢/Doanh thu thuan % 4,76 2,23
Loi nhuan sau thu¢/VCSH % 14,92 9,33
Loi nhuan sau thué/Tong tai san % 6,19 3,49
Loi nhuan SXKD/Doanh thu thuan % 4,86 2,47
L3i co ban trén c¢6 phiéu (dong/ c6 phiéu) 3.601 2.204

Nguon: tinh todn tir BCTC kiém todn nam 2019, 2020
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Tinh hinh cong ng phai thu

Pon vi: dong
KHOAN MUC 31/12/2019 31/12/2020

Phii thu ngin han 262.544.643.865 437.994.454.997
Phai thu khach hang 183.948.906.278 313.256.587.265
Tra trudc cho nguodi ban 9.067.844.427 7.662.875.084
Phai thu vé cho vay
Phai thu khac 70.146.687.616 117.864.924.178
Du phong phai thu khé doi -618.794.456 -789.931.530
Phai thu dai han 726.499.496 2.419.893.187
Phai thu khac 726.499.496 2.419.893.187

Téng cong 263.271.143.361 440.414.348.184

(Nguén: Bdo cdo tai chinh kiém toan nam 2019, 2020)

Véi dic thu chu ky vong tién mat tir 6-8 thang, khi doanh thu ting trudng, von luu
dong dic biét 1a khoan phai thu va ton kho ciing ting twong tng. Do thyc hién chinh
sach tai tro thwong mai cho khach hang, cong ty phai ty bo tién ra dé mua nguyén vat
liéu phuc vu san xuat dam bao giao hang ding han gitip ting cudng uy tin, kha ning
canh tranh. Tuy nhién néu so voi tbe do ting trudng doanh thu, gia tri cac khoan phai
thu cia Nhya Pha Lé ting khong qua nhiéu (phai thu ndm 2019 chi ting 50% so véi

téc do tang truong 100%/nam cia doanh thu).
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KHOAN MUC
Téng ng ng?'ln han

Phai trd nguoi ban

Tinh hinh cong n¢ phai tra

31/12/2019

558.190.193.885

22.173.237.987

Don vi: VND

31/12/2020

717.649.902.939

68.537.117.902

Nguoi mua tra tién trudc 386.634.341 193.410.253
Thué va cac khoan phai nop NN 1.345.608.905 2.540.592.287
Phai tra nguoi lao dong 2.382.479.902 2.102.480.000
Chi phi phai tra 1.642.896.217 5.910.335.492
Phai tra phai ndp khac 1.835.823.543 3.663.800.804
Vay & ng thué tai chinh ngan han 523.137.213.370 625.601.758.044
Du phong phai tra 441.895.411 441.895.411
Quy khen thuong phtc loi 4.844.404.209 8.658.512.746
Tong no dai han 34.282.532.513 119.882.532.513
Vay va ng thué tai chinh dai han 34.282.532.513 119.882.532.513

Téng cong 592.472.726.398 837.532.435.452

(Nguon: Bdo cdo tai chinh kiém todn ndam 2019, 2020)

Tong no phai tra ciia cong ty ting 1én tir 351 ty dong cudi ndm 2018 1én hon 590 ty

d6ng nam 2019, twong tng toc do ting 68%. Tdc d6 ting ctia ng tuy cao nhung van

thip hon tdc d6 ting doanh thu, von 1 ddc thu cua nhitng doanh nghiép trong giai

doan tang trudng néng dang can von dé mé rong hoat dong kinh doanh va mua nguyén

vat liéu.

BAO CAO THUO'NG NIEN

Trang 60



CTCP SAN XUAT VA CONG NGHE NHU'A PHA LE

PHAN IV
QUAN TRI DOANH NGHIEP
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BAO CAO HOAT PONG CUA HQI PONG QUAN TRI

1./
+*

1./

Bio cao hoat dong ciia Hoi dong quan tri

Hoi dong quan trj Cong ty C6 phan San xuit va Cong nghé Nhira Pha Lé nhiém ky
2017-2022 c¢6 04 thanh vién, trong d6 c6 01 thanh vién Hoi ddng quan trj diéu hanh,
01 thanh vién Hoi dong quan tri khong diéu hanh va 02 thanh vién Hoi dong quan

tr1 doc lap.

HPQT di tuan thi nghiém tac va thuc hién ddy du cong viéc theo Nghi quyét
DHDCPD thudng nién nim 2020, giam sat BTGD thyc hién tét va kip thoi nhiing
yéu cau ctia cd dong nhu t6 chire, phan cong HPQT, t6 chirc hop dinh ky cac cudc
hop HPQT, tuong tac thudng xuyén voi Ban kiém soat, tiép xtc va thong tin dinh
ky v6i Nha dau tu.

Trong nam 2020, Hoi ddng quan tri Coéng ty di to chic 09 budi hop. Cac cudc hop
déu dd duoc thuc hién theo dang trinh tu, thu tuc quy dinh tai Diéu 18 Cong ty va
Luat doanh nghiép. Bién ban cac cudc hop HPQT dugc 1ap dam bao dung hinh thirc
theo quy dinh cua phap luat; ho so, tai liéu da dugc giri day du dén cac thanh vién

tham dy hop dé tham khéo, nghién ctru trude theo ding quy dinh cta Piéu 1.

HDQT tiép nhan cac y kién dé xuat cia BTGD , chat van dé 1am rd va dap tng kip
thdi nhitng nhu cau vé ngudn nhan luc, sy thay doi chinh sach kinh doanh, nhu cau
dau tu mo rong, chinh sach véi nguoi lao dong nham tao dong luc phat trién tot
nhat cho Cong ty

Panh gia hoat dong ciia Hoi dong quan tri nim 2020

K#ét qua hoat dong san xuat kinh doanh ciia cong ty

- Nim 2020 dich bénh Covid-19 duoc cho 13 nguyén nhan chinh din dén xu hudng

suy giam manh mé cua hau hét cac nén kinh té, khu vuc kinh té trén toan cau.
Phén 16n cac nén kinh t& déu ting trudng Am, ngoai trir Trung Qudc, Ai Cap,
Viét Nam. Xu hudng lao déc manh nhat xuat hién vao thang 3 va thang 4 khi
cac nude dong loat thye hién bién phap déng cira lan dau tién trong nhiéu nam
trudc anh hudng cua dai dich. Sau do, cac hoat dong kinh té trén toan cau da dan
phuc héi tré lai vao thang 5, thang 6, gitip cho kinh té clia cac nudc, khdi nude
lay lai duoc da ting truong duong. Pang cha v, cac nén kinh té 16n di dat téc do

tang cao, dao dong tir 12 — hon 30% trong quy I11/2020. Tuy nhién, xu hudng
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tich cuc ndy c6 phan chiing lai, dién bién khong dong déu giira cac khu vuc va
nén kinh té khi dot bung phat dich lan tht hai dién ra manh mé tai cac nudc nhu
MY, khu vuc EU, Nhat Ban va mot s6 nude 16n tai khu vuc chau A. .. Trong khi
d6, cac goi hd tro kich thich kinh té m&i chua duge thong qua hodc chua dugc
trién khai rong rai. Cung véi sy phuc hdi chdm cua téng cau, xu hudng tiét kiém
chi tiéu nhiéu hon trong bdi canh bat 6n chua duoc kiém soat, cac quyét dinh
dong ctra hoat dong kinh té c6 thé co hiéu luc bat cr luc nao,... cling c6 anh
hudng nhat dinh 1én dién bién ting trong quy 1V/2020, cho du giai phap ngin
chan dich bénh - san xuit vic xin véi két qua tht nghi€ém cao vuot ky vong tai
nhiéu nude da xuat hién vao thoi diém cudi cing cua nim. Tang trudng kinh té
toan cau trong nam 2020 theo du bao cua IMF dat khoang -4,4%, con theo du
bao cua OECD thi & muc -4,2%

- V6i bbi canh khach quan noi trén, HO1 df“mg quan tri da chu dong nhéan dinh,
phan tich dung tinh hinh, kip thoi dé ra cac muc tiéu, linh hoat dé ra cac dinh
hudng pht hop vai tinh hinh thyc té dé vira t6i wu héa ngudn lyc ctia minh, vira
tan dung kip thoi va t61 da cac co hoi kinh doanh mdéi dugce tao ra do nhiing thay

d6i ca khach quan va cha quan ctia mdi truong kinh doanh mang t6i.

- Trong nam 2020, Hoi ddng quan tri di hoat dong pht hop véi quy dinh cta phap
luat, diéu 1é va dem lai hiéu qua cho Cong ty. Cac ndi dung thudc tham quyén
cua Ho1 déng quan tri, giam sat chién luoc, quan tri rai ro, nhan sy va luong
thuong da dugc thuc thi mang tinh chuyén nghiép. Vé phuong dién ca nhan, cac
thanh vién Hoi ddng quan tri déu da cha dong va tich cuc thuc thi trach nhiém
ctia minh mot cach chuyén nghiép, co dong gop thiét thuc va hiéu qua vao thanh
tich chung cua doanh nghiép. Két qua, doanh thu nam 2020 cia Cong ty dat
1.786 ty dong, tang trudong doanh thu 70 % so véi nam 2020. Loi nhuén sau thué
dat 39 ty dong, giam 20% do voéi nam 2018, nguyén nhan chu yéu 1a do nam
2020 cong ty phai gidn ng cho khach hang, khién cho vong quay phai thu bi kéo
dai lam tang chi phi tai chinh.

- Nhin chung, hoat dong san xuit chinh ctua Cong ty tuy ting trudng 16n so véi
nam 2019 nhung hiéu qua mang lai khong thuc sy cao va khong dat dugc diung
nhu ky vong ban dau, mot phan 1y do boi tinh canh tranh trong nganh san xuét

Filler masterbatch dang rat cao trong khi cic doanh nghiép dbi thu lién tuc dau
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2.

*

tur md rong nha may va mua thém day chuyén san xuat dé tang quy mo, tu do

khién ngudn cung ting gay ap luc cho gia ban thanh pham.
Panh gia cong tac diu tw va tinh hinh thue hién cac du an dau tw

Hoat dong dau tu nim 2020 chu yéu mang tinh sang loc, cung ¢ cac khoan dau

tu da duoc thuc hién trong nam 2019, cu thé:
Duy tri s6 hiru tai cac du 4n bat dong san

Cudi thang 2, Thu tudng phé duyét didu chinh quy hoach chung xay dung Khu
kinh t¢ Van Don dén ndm 2040, tim nhin 2050. Theo d6, Van Don s& tré thanh
mot trong nhitng ving dong luc phat trién kinh té, ndm trong nhom thanh phd
dang sdng bac nhat khu vire chau A - Thai Binh Duong. Trude 6, cudi 2018,
Ha Long ciing d6n tin vui voi ban quy hoach thanh phé du lich bién van minh,
than thién, trung tdm dich vu - du lich dang cap qudc té, 1a dau méi giao thuong
quan trong cua ca nudc. Chinh ci hich manh mé cua quy hoach Van DPon, Ha
Long da tré thanh mot trong nhitng thoi nam cham hut giéi dau tu vao thi trudng
bat dong san tai Quang Ninh va dic biét 1a thanh phé Ha Long. Theo phan tich
cua gidi chuyén gia bat dong san, nam 2020 to1 day, thi truong bat dong san tai
Ha Long, dic biét 1a san pham trong cac quan thé phirc hop vén sé tiép tuc dién
tién manh va hap dan cac nha dau tu khi bién do sinh 15i dang khong nging ting
1én. Thuc té cling cho thdy nha dau tu cic dy 4n bat dong san dang dan "héi qua
ngot" khi gia tri bit dong san ting truéng manh mé, hiéu qua khai thac kinh

doanh nhin thay r rét.

CTCP Xay dung Ha Long hién dang 13 cht dau tu cta dy an bat dong san “Khu
nha ¢ chung cu va dich vu sau duong bao bién Lan Bé — Cot 8, phuong Hong
Ha, Tp.Ha Long, tinh Quang Ninh”. Dy &n c6 vi tri déc dia, 1a mot trong nhiing
san pham tiéu biéu nam doc theo tuyén duong bao bién Tran Qudc Nghién -
tuyén dudng bao bién rong va co canh quan dep bac nhat ca nude, két ndi dong
bd tuyén ham qua Vinh Cua Luc, duong bao bién Ha Long - CAm Pha va duong
bao bién Bii Chay. Pay dugc xem 1a diém nhan tham quan du lich cho du khach
khi dén voi Ha Long. Vi tiém ning phat trién cta thi trudng bat dong san Ha
Long, viéc s hitu co phiéu tai CTCP Xay dung Ha Long hira hen s& mang lai

cho Cong ty ngudn lgi nhuan 16n trong 2-3 nim t4i.
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% Diy manh diu tw mang kinh doanh c6t 16i: cong ngh¢ vt liéu ing dung

trong linh vue vat liéu xay dung

- La nuéc cb tiem nang khodng san da dang, nhung v61 hién trang khai thac va
ché bién khoang san, bao gém céa cac mo da tring trong thoi gian qua, Viét Nam
c6 thé roi vao “Loi nguyén tai nguyén hay Cai biy tai nguyén” ma nhiéu qudc
gia gidu tai nguyén & Chau Phi da mac phai. Day 1a hién tuong cic nén kinh té
giau tai nguyén thién nhién c6 xu hudng phat trién chdm hon nhimmg nén kinh té
khong c6 cac tai nguyén thién nhién dang ké. D¢ tranh roi vio tinh trang nay,
Chinh phul Viét Nam d3 c6 nhitng chinh sach kip thoi va hop 1y, tap trung ché
bién sau cac san pham thudc vé tai nguyén dong thoi siét chit xuat khau khoang
san tho, gitip ting cao gia tri san pham, ting ngudn thu cho ngan sach, giam thiéu
that thoat tai chinh ciing nhu tai nguyén. Thuc hién theo dinh huéng phét trién
chung cta nén kinh té, ngay 21/04/2018, Pai hoi dong cb dong ctia Cong ty cd
phan San xuat va Cong nghé Nhya Pha Lé da phé chuan chién lugc phat trién
dai han cta Cong ty 1a dan chuyén dich tir san phdm khoang san va hat nhua
sang cac san phélm ché bién sau, dic biét tap trung vao linh vuc san xuat vat liéu
xay dung nham da dang hoa nganh nghé nhung van gan véi gia tri cot 16i la cac
san pham tr mo d4.

- Thuyc té, trong nim 2019 Cong ty da lién két véi cac dbi tac gop von thanh 1ap
CTCP Hoang Gia Pha Lé nham thuc hién dy 4n dau tu day chuyén san xuét san
pham san d4a cong nghé SPC. San da cong nghé SPC 1a tén viét tat tiéng anh cua
Stone Plastic Composite. Pay la mdt loai vat liéu dung dé 14t san, khic phuc céc
nhuogc diém va thay thé cac san pham truyén thong nhu san nhua, san LVT, san
g0 tu nhién,.....va dang duoc xem 1a vat liéu thé hé méi thong minh nhat hién

nay trén thi truong.

- Du 4n san xut van san SPC 1a du 4n trong diém ma Nhya Pha Lé hudng dén
trong giai doan 2021-2025. Dy 4n khong chi giup Nhya Pha Lé tan dung ngudn
nguyén li¢u du thira 13 lugng dé B,C tai mo Nghé An, déng thoi tan dung nang
luc san xuét con du cua hé thdng day chuyén nghién va tuyén d4 tai nha may.
San pham véan san gach nhya SPC 1a sy két hop giita cong nghé nhya tng dung
k¥ thudt cao va cong nghé hém khoa cua Bi, 1a budc chuyén minh cta Pha Lé tir

doanh nghiép khai thac khodng san, san xuét vat liéu trung gian thanh doanh
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nghiép san xuat san pham ung dung dau cudi, dung ti€u chi ché bién khoang san

sau, tai nguyén khong tai tao.

- Thi trudng cac san pham SPC dang dugc dinh gia 70 ty do la vao nam 2019 véi
mirc do ting trudng ddng déu hang nam. Trong d6 danh muc LVT d3, dang va
s& tang truong hon dé chiém thém thi phan so véi 11,7 ty d6 hién tai. Thi phan
tang trudng cho hai vat li¢u SPC va WPC du kién sé tiép tuc tang dua trén co s&
sO luong tiéu dung cua hang nhap khau Ién t6i 12 ty d6 la trong ndm 2019. Thi
truong chua bao hoa va ddy 1a thoi diém “vang” danh cho nhitng doanh nghiép
san xuat SPC di dau. Can cit vao sb liéu cua tap chi thong ké kinh té uy tin nhat
nudc My - Catalina, doanh sé ban ciia LVT (chi yéu 1a WPC, SPC va cac san
pham chéng nuéc) s& ting thém 29,4%, mot con sd day 4n twong va ngay ca
nhitng san pham khac déu da ném trai viéc giam doanh s6 ban hang hoic khong
tang truong thi LVT van ludn gia ting doanh s6 ban (chu yéu trén SPC). Chinh
vi vay doanh s tang truong cua SPC trong nhitng nam téi ddy duoc du kién 1a

s& van tiép tuc ting trudng 6n dinh.

- Nhéan théiy bién loi nhuan cua du an van san nhua SPC du kién s& & muc cao va
cung véi thi truong c6 tiém ning, Ban Toéng giam ddc nhan thdy Nhuwa Pha Lé
can gia tang ti da ty 1é s& hitu tai Hoang Gia Pha L&, tir d6 c6 thé kiém soat va
diéu phéi hoat dong cua hai doanh nghiép nay nham thong nhat véi chinh sach
phat trién chung ctia toan cong ty. Pay ciing duoc xem 1a mot hudng di méi cho
Nhuya Pha Lé trong thoi ky nganh Filler dang c¢6 bién lgi nhuan dan thu hep.

3. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Ban Piéu hanh

* boi ngti BDH da tao duoc mbi quan h¢ doan két tot trong toan thé Nguoi lao
dong, phat huy dugc kha niang chuyén mon ctia moi ca nhan va duy tri dugc tinh
than 1am viéc tap thé trong hoat dong san xuét cia Cong ty. BPH ciing tao diéu
kién thuan loi dé cac Can bod quan ly méi tham gia vao hoat dong diéu hanh.

+* BDH cung céc t6 chtrc doan thé di on dinh duoc tu tudng doi ngli Can b quan
1y cdp co so va CBCNV lao dong tryc tiép trong giai doan bién dong nhan su
cuc bg tai dia phuong.

+* BHD di rét linh hoat , theo sat, nim ving dién bién cua tinh hinh thi truong dé

c6 nhitng chinh sach , giai phap phu hop d6i véi nhirng thay doi cia méi truong
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kinh doanh dé thuc hién cac muc tiéu kinh doanh cua Cong ty.

* BDH di rat nd luc trong diéu kién vira phai dam bao hoan thanh tbt nhat ké
hoach san xuét kinh doanh vira phai trién khai khéi luong cong viéc 16n lién
quan dén viéc xay dung hé théng quan tri cac cong ty lién két , timg budc ap
dung hai hoa , pht hop vé6i cac nguyén tic va mo hinh quan tri cia cong ty lién

Kkét .

+ Ngoai ra, Hoi ddng quan trj cling danh gia cao cong tac diéu hanh cua Ban Diéu
hanh, hét sirc tin tudng vao ning luc quan Iy va pham chat dao duc ciia cac thanh

vién BDH trong vi¢c thuc hién dinh hudng chién lugc cla cong ty.
K¢ hoach hoat dong nim 2020 ciia HPQT

* Sat sao chi dao, giam sat, quan 1y dé cac nha may hoat dong ngay cang hiéu qua,
doanh thu ting nhung ty trong chi phi giam, dong thoi dam bao cac yéu cau vé
moi truong va quan ly, giai quyét viéc 1am cho ngudi lao dong dia phuong va
ting quy mo vi thé ctia Cong ty trén thi trudng;

* Ap dung cac mé hinh , cong cu quan tri tién tién nhu 5S két hop véi viée dau tu
ung dung cong nghé hi¢n dai, nang cao muc do tu dong hoda trong san xuét dé
hinh thanh chudi cung ng toan dién trong hoat dong quan tri cong ty

+ Tang cudng hoat dong phat trién cac san pham mai thong qua hoat dong dau tu
vao cong ty lién doanh, lién két. Déy manh hoat dong kiém soat rui ro véi cac

khoan dau tu, dam bao thu loi ich ti da cho Cong ty.
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BAO CAO HOAT PONG BAN KIEM SOAT

Trong nam 2020, Ban Kiém so4t di tién hanh cac hoat dong sau:

BKS di tién hanh 03 budi hop va thong qua nhiéu ndi dung quan trong lién quan dén cac

hoat dong cuia Cong ty nham dam bao Ban Kiém soat hoan thanh tdt nhiém vu ciia minh.

Nhin chung, hoat dong chinh cia BKS trong niam 2020 bao gdm nhiing ndi dung chinh

sau:

- Xem xét Bao cao tai chinh nam 2020.

- Tham gia cac bu6i lam viéc cuia Ho1 dong quan tri vé ké hoach hoat dong cua Cong

ty.

- Tham gia mot s6 buoi lam viéc cua Ban lanh dao cong ty vé hoat dong san xuat

kinh doanh nam va bao cao tinh hinh thuc hién.

- Xem xét cac bao cao két qua hoat dong kinh doanh do Ban diéu hanh va Phong

Tai chinh ké toan chuan bi; Ki€ém tra, gidm sat hoat dong ctiia bo may ké toan.

- Pénh gia viéc thuc hién cac Nghi quyét cia HDQT; Panh gia su phdi hop cua

HDQT, Ban Tong giam ddc voi hoat dong ciia BKS

- Tong két hoat dong ctia Ban kiém soat cung cac nodi dung khac.

%  Hoat dong giam sat cia BKS déi véi HDQT, BDH

HDQT va BPH da thyuc hién twong ddi ddy du cac ndi dung duoc thong qua
trong Nghi quyét cia DPHPCD niam 2020.

BKS ghi nhan khong c6 diéu gi bat thuong trong hoat dong cta cc thanh
vién HDQT va BDBH.

HPQT hoat dong theo ding quy dinh phap luat va Diéu 1é Cong ty trong qué
trinh chi dao, giam sat hoat dong san xuat kinh doanh ciia BDH.

BDH d4 tich cuc, chi dong dwa ra cac giai phap nhim dat duoc cac muc tiéu
kinh doanh va dé xuat y kién véi HDQT vé cac van dé thudc thim quyén
quyét dinh cia HDQT.

Nhin chung, Ban kiém soat dong y véi chinh sach tai chinh, dau tu phat trién
ctia Hoi ddng quan tri, cac quyét dinh diéu hanh ctia Ban diéu hanh.

Céc van dé, quyét dinh quan trong cua Hoi dong Quan tri, Ban diéu hanh
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+*

khong gay thiét hai cho cac co dong.

Sw phéi hop hoat dong giira BKS dbi véi hoat déng ciia HDQT, Ban Diéu
hanh:

Ban Kiém soat da phdi hop t6t v6i cac bd phan dé trién khai cong tac kiém tra,
giam sat tai cac don vi thanh vién. Qua cac cudc kiém tra, Ban kiém soat thong
bao két qua cong tac kiém tra, giam sat véi Hoi ddng Quan tri va Ban diéu hanh
dé c6 nhirng bién phap xtr 1y kip thoi nhitng van dé ton tai nhim nang cao hiéu
qua quan ly.

Hoi dong Quan tri Cong ty da cung cap kip thoi, ddy dii cac Nghi quyét, Quyét
dinh cua Ho1 déng Quan tri cho Ban Kiém soat, Ban Téng Giam dbc da tao diéu
kién cho Ban Kiém soat trong viéc thu thap cac thong tin, tai lidu lién quan dén
hoat dong san xuat kinh doanh ciia Tong cong ty khi ¢6 yéu cau. Hoi dong Quan
tri Tong cong ty, Ban Kiém soat, Ban Piéu hanh va cac can bd quan Iy ctia Cong
ty da c6 mdi quan hé phdi hop chit ché trong cong tac diéu hanh, quan 1y hoat

dong san xuét kinh doanh.

BKS ghi nhan sy phdi hop cia HPQT va BDH. Thong tin vé ké hoach, tinh hinh

thuc hién ké hoach kinh doanh cta Cong ty luén duoc cap nhat thudng xuyén.

Cac cudc hop ctia BKS ludn dugc BPH t6 chitc chu ddo, céc tai liéu BKS can
kiém tra déu duoc cung cap day du va kip thoi, hd tro tot cho hoat dong giam sat
cua Ban.

Pon vi thyc hién kiém todn bdo cdo tai chinh ndm 2020 1a Cong ty TNHH Hang
kiém toan AASC 1a don vi kiém toan dugc PHPCP niam 2020 théng qua. Sau
khi xem xét bao céo kiém toan, BKS nhat tri v&i s6 liéu va két luan cta don vi
kiém toan.

Cong ty tuan thu chit ché cac quy dinh hién hanh vé cong b thong tin trén thi
truong ching khoan.

K¢é hoach hoat dong ciia BKS nim 2021

Nam 2021, véi myc tiéu phét huy vai trd trong viéc gidm sat, kiém tra tinh tuan
thi, minh bach trong hoat dong san xuét kinh doanh cua Cong ty, BKS du kién

s€ ti€p tuc day manh hoat dong, tap trung hon nira vao cac van dé sau:
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> Giam sat viéc chap hanh theo Luat Doanh nghiép 2020 va Diéu 1é méi
stra doi
>  Giam sat hoat dong quan 1y va diéu hanh cia HPQT, Ban Piéu hanh.

> Tham tra tinh trung thuc, minh bach ctia hé thong ké toan tai chinh va

cac Bao cdo tai chinh quy, nam cia Cong ty.

> Tu van cho HDQT, BTGP y kién chuyén mon nham nang cao hiéu qua

st dung vOn va tai san.
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+

Thu lao va cac khoén lgi ich khac ciia thanh vién Hoi dong quan tri

Cin cr vao ngan sach thu lao ma Pai hoi dong c6 dong thuong nién 2020 da phé

duyét, tinh hinh chi tra thu lao d6i vé6i thanh vién Hoi dong quan tri trong nim

2020 nhu sau:

1 | Ong Mai Thanh Phuong Chu tich HbQT 100.000.000
2 | Ong Vi1 Buc Tién TV HPQT khong diéu hanh 100.000.000
3 | Ong Lé Thac Tuén TV HDPQT doc lap 100.000.000
4 | Ong Nguyén H6 Hung TV HPQT doc lap 100.000.000

Tong cong 400.000.000

- Thu lao ciia Ban kiém soat

1 | Ong Dinh Ptc Tuan Truong BKS 20.000.000
2 | Ba Mai Thi Thanh Hoa Thanh vién BKS 20.000.000
3 | Ba Vii Ngoc Thuy Thanh vién BKS 20.000.000

Tong cong 60.000.000
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HOAT PONG QUAN TRI RUI RO

1.
*

Cac rii ro hoat dong
Canh tranh trong nwéc ngay cang gay gat

Trong bbi canh thi trudng nguyén vt liéu phu gia nganh nhya ngay cang canh
tranh khdc liét, Cac d6i thu khong ngan ngai gianh giat khach hang va thi phan
cua Nhua Pha L& vdi du cac chiéu tro, tir chinh sach chiét khau dén ca noi xau,
tung tin don that thiét... Nhya Pha Lé khong nhitng khé khan dé giir viing ma
con phai d6i mat voi rii ro bi gianh mat thi phan hién c6 néu chién luge Cong ty
khong ding dan va hiéu qua. Ap lyc ting truong hang nam co thé s& budc Cong
ty phai ban duoc hang bang moi gid, s& gay ra rui ro lam réi loan chinh sach va

mat kiém soat hé thong ban hang.
Gia von phu thudc vao bién dong gia dau

Tuy da CaCO3 chiém 70-80% ty trong, gia thanh san pham Filler Masterbatch
lai phu thudc nhiéu vao gia nguyén vt liéu nhap khau (nhua nguyén sinh, dau
parafin, phu gia). Pic tinh 1a san pham tir ddu mo, gia ban nhwa nguyén sinh
bién dong cung chiéu so véi gia dau thé gidi (tuy voi téc d6 cham hon). Nhu
vay, do gia ban Filler thudng ting vé6i téc d6 cham hon gia nguyén liéu dau vao,
két qua kinh doanh ctia Cong ty chiu nhiéu anh huéng cta bién dong gia dau.
Khi gia dau ting, bién loi nhuan ctia Cong ty s& giam va nguoc lai. Pay duogc
xem la rii ro dac thu ctia nganh.

Riii ro ty gia

Rui ro vé ty gid 1a mot trong nhiing anh hudng dén chi phi ciia doanh nghiép
hoat dong trong linh vyc san xuat. Do nguyén liéu chiém khoang 60 — 70% tong
chi phi tai Nhya Pha Lé nén chi can bién dong ty gia s& anh huong truc tiép dén
chi phi dau vao.

Anh huéng ciia dai dich Covid-19

Pai dich Covid-19 dién ra di khién cho trat ty va hoat dong kinh té thé gi6i thay
d6i manh mé& do hau hét cac qudc gia dang trai qua thoi ky cach ly tai nha, gidn
cach x4 hoi va tham chi dong cira qudc gia. Hoat dong kinh té chi nhim cung

cap nhu cau thiét yéu cho cudc sdng, khu vue doanh nghiép hoat dong trong diéu
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kién binh thuong méi-chinh 14 sy ngung tré ciia tat ca cac yéu td hoat dong kinh

14
A

te.

La mot nén kinh té md, Viét Nam khong tranh khéi chiu nhitng anh huéng tiéu
cuc tir tinh hinh thé gioi, tiém 4n rai ro cho hoat dong cua ca nén kinh té noi

chung va hoat dong cua Nhua Pha L& ndi riéng.
#%  Sir dung don bay tai chinh cao

Nhuya Pha Lé dang trong giai doan dau tu 16n dé mo rong san xuét, do d6 can
huy dong thém ngudn vén vay ngan hang. Bén canh do6, van dé chénh léch gitra
chinh sach phai thu — phai trd cang trim trong thém do anh huong cua dich
Covid-19 khién cho nhu cdu vbn luu dong tiép tuc ting. Viéc duy tri ty trong
vay ng cao khién Cong ty phai chiu nhiéu rui ro tai chinh, bao gém riii ro vé

dong tién tra no va chi phi I3 vay.
2. Cong tac quan tri rai ro

Bén canh md rong san xuat, Ban lanh dao ciia Nhya Pha Lé luon chu trong dén
phat trién hé théng quan tri rti ro. Theo d0, hé théng quan tri ri ro cua Cong ty
duogc t6 chuc theo 3 tuyén d6i voi nhiéu loai riii ro trong yéu khac nhau trén co
sO nguyén tic 1a tit ca cac rui ro trong yéu trong doanh nghiép déu phai cé quy
trinh quan tri rai ro. Quy trinh quan tri d6i vi mdi loai rii ro déu gém cé 5 bude
co ban, bao gém: nhan dang rai ro, do ludng rui ro, theo doi rui ro, bao cdo rui
ro va xu ly rui ro.
#%  Quan tri rii ro dén tir cic yéu t6 vi mé

Céc yéu t6 vi mo ludn dugc Cong ty theo ddi sat dién bién dé c6 ddi sach kip
thoi va phu hop:

+  Doi voi bién dong gia dau: Nhya Pha Lé cha dong ting lwong hang ton kho
nguyén vat liéu dé giam anh huong cua nhitng bién dong bat loi.

+  Doi véi rii ro ty gia: Cong ty thoa thuan sir dung dong tién thanh toan dong nhat
(chu yéu 1a USD) giita viéc ban hang va mua nguyén liéu, tir d6 tién thu tir khach
hang dugc sir dung dé tra cho nha cung cap.

+  Ddi voi ap luc canh tranh: Nhya Pha Lé di dua ra mot sé dinh hudng phat trién

nhu: T4p trung san xuat nhitng san pham chat lugng cao va tao ra sy chuyén biét
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so v6i cac doanh nghiép khac; Phat huy tdi da tng dung nhwa cong nghé cao vao
cac san pham hang tiéu dung tao phan khuc thi truong khac biét ; Day manh hoat

dong marketing, truyén thong, quang ba san pham, ..
%  Quan tri rui ro hoat dong

+  Nhua Pha Lé da dé ra cac chién lugc nhu: chuan hoa hé thong kiém tra kiém soat
va ban hanh cac chinh sach chat ch€, thué tu van chuyén nghi€p tai cau tric mo

hinh quan ly, quan tri rai ro;

+  Tap trung dao tao, huan luyén phét trién nhan vién, dic biét 1a ngudn nhan lyc
ké thira; P6i voi nhitng vi tri quan trong, Cong ty chi trong tuyén chon céc vi tri
quan 1y va van hanh c6 kinh nghiém 1au nam. Ddi voi nhiing vi tri chua cé nhidu
kinh nghi€ém, Cong ty s€ t6 chure cac chuong trinh dao tao thyc hanh tai thuc té
don vi san xuét trude khi chinh thie giao viéc. Bén canh d6, Cong ty ciing chu
trong cham lo tot cho ngudi lao dong théng qua cac chinh sach luong, thudng,
phuc loi, dai ngo, khoi day tai nang, tao moi truong lam viéc thuan lgi va co hoi
thang tién cong bang.

=%  Quan tri rii ro tai chinh

+  Cong ty ludn dé cao quan 1y chit ché dong tién va xay dung mot co cau von hop
1y gitra ngudn vén dau tu dai han va ngan han. Vi kha niang gia san pham co
thé bién dong trén thi trudng, Nhya Pha Lé s& cung cap nguyén liéu véi mirc gia
linh hoat, cho phép du an duy tri ty suat loi nhuén bat ké gia ca dao dong. Nam
2020, Cong ty ap dung chinh sach xép hang tin dung ddi v6i cac khach hang tiiy
theo murc do nghiém trong cta dai dich Covid-19 dién tra tai quéc gia cua khach
hang d6. Tir bang xép hang, Cong ty ¢ co s ap dung han mirc cong no ddi véi
ting khach hang theo timg khu vuc, ciing nhu ¢ kha ning canh bao va kiém

soat trudc cac rui ro thanh toan tiém an.

+  Nam 2020, Cong ty da tiép tuc cliing c6 hoat dong quan tri rii ro trong d6 chu
trong vao viéc nhan dang cic rai ro méi, xdy dung hé thong thong tin quan 1y
hi€u qua 1am co sé cho vi¢c quan tri rui ro, ti€n luwong va cap nhat, bd sung cac
ké hoach du phong rui ro va dic biét 1a xay dung van hoa chu dong quan tri rui
ro & moi cip d6 quan Iy. Nho d6, ndm 2020 Nhua Pha Lé khong phét sinh thém

cac rui ro trong yéu nao lién quan dén hoat dong kinh doanh cua Cong ty.
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THONG TIN CO PHIEU VA HOAT PONG QUAN HE PAU TU

Co cau co6 dong

Té chirc trong
nwéce, 2,480,821,
6%

T6 chire
nwéc
ngoai,

1,236,154,

Ca nhan trong < Other, 1,658,843, 4% 3%
nwéc, 35,860,336,

90%

(Nguon: Danh sach c6 dong ciia Cong ty tai ngay 24/03/2020)
> S6 ¢ phiéu dang lwu hanh:
40.000.000 c6 phiéu. Tat ca c¢o phiéu ciia Cong ty déu ty do chuyén nhuong.
% Giao dich c6 phiéu quy:
Coéng ty khong c6 giao dich c6 phiéu quy trong nam
> Ciac dot ting von cd phin trong nim:

Phat hanh tang vn: Ngay 14/08/2020, Cong ty hoan thanh viéc ting von diéu 1¢
tir 250 ty dong 1én 400 ty dong théng qua viéc phat hanh ¢6 phiéu thudng véi ty
1& 60%
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PHAN V
BAO CAO PHAT TRIEN BEN VUNG
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Y NGHIA BAO CAO PHAT TRIEN BEN VUNG

Bio c4o phat trién bén viing 1 cong cu dé do ludng, ghi nhan va céng bd cac muc tiéu,
trach nhiém ciia Cong ty hudng t6i phat trién bén viing. Bio cdo bén viing cé vai tro quan
trong ddi voi cac bén co lién quan va chinh ndi bo Cong ty. Thong qua viée bao cdo cong
khai, minh bach , trach nhiém giai trinh va nd luc ctia minh trong cac hoat dong cu thé

nham phat trién bén viing

Hién nay, viéc cong bd béo cdo phat trién bén viing dang trd thanh thong 18 qudc té. No
khong chi gitp cic cong ty ciing ¢b ting cuong mdi hop tac véi cac bén lién quan, voi
nha dau tu va cong dong ma con gitip cac cong ty ting cudng quan 1y rui ro kinh doanh,
nang cao kha niang thich nghi trong mdi trudng thay d6i nhanh chong va canh tranh hiéu

qua hon.
BAO CAO GOM CAC NQI DUNG CHINH
#% Tong quan vé bio cdo

B4o cao phat trién bén vitng ctia Nhya Pha Lé nam 2020 duoc hoan thién nhaim
cong b thong tin vé anh hudng ciia Cong ty dbi véi mo trudng, xa hoi va kinh té.
Phét trién bén viing dang va s& ngdy cang trd thanh trung tim cua su thay doi ma

cac Cong ty, thi truong va xa hoi hudng téi
4+ Pham vi b4o cdo

v Bao cdo phat trién bén virng 2020 1a mot tai liéu tich hop , gan két chat ché véi

Béo cdo thuong nién va Bao céo tai chinh nam 2020 ctia Cong ty

v' Béo céo duoc lap dinh ky hang nim theo nién do ké toan , két thuc 31/12/2020.
Céc sb lieu trong bao cao dugc thu thap tur s6 liéu hoat dong thuc té ctia Nhua
Pha Lé&. Cac s liéu tai chinh trong bao cao duoc dan chiéu tir Bao c4o tai chinh
da duoc kiém toan nam 2020. Bao cdo phan anh cac két qua hoat dong trong
nam 2020, dé cap dén dinh hudng va muyc tiéu cia Nhya Pha Lé trong nhiing

nam t&1 ve van dé phat trién bén viing.
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PINH HUONG PHAT TRIEN BEN VUNG

1.

M6 hinh quan tri

Hji dong quan tri

Ban diéu hanh

Cac bo phin & nhan vién

Panh gia cac van deé trong yéu

Chi dao chung vé chién lugc.

Phé duyét giam sat muyc tiéu, ké hoach hanh
dong

Trién khai thyc hién nghi quyét, t6 chirc
xay dung ké hoach vé PTBV ctia PLP.

Chia s¢ chién lugc, muc ti€u trong toan

cong ty.
Pam bao ké hoac dat muc tiéu dé ra
Trién khai va thuc hién cac ké hoach phat

trién theo dung dinh hudng ciia Ban diéu

hanh

Nguyén tac xac dinh cac van deé trong yéu:

Vi¢c danh gia va xac dinh ding cac van dé trong yéu c6 moi lién h¢ gitra kinh te,

xa hQ1 va moi truong véi cac hoat dong san xuat kinh doanh cia Cong ty 1a yéu to

quan trong dé dam bao tot nhat loi ich cho cac bén lién quan Do d6, dya trén bdi

canh thi trudng nganh nhua trong nudc va thé gidi ciing nhu nhing thong tin phan

hoéi va y kién cac bén lién quan, Cong ty dua ra nhitng van dé trong yéu ma cac

bén quan tam dugc uvu tién thuc hién trong nam 2020

Co s6 xac dinh cac van deé trong yéu

- Két qua hoat dong san xuit kinh doanh trong nim ctia PLP

- Két qua danh gia hoat dong cta cac phong ban chirc ning

- Két qua danh gia tir cac bao cdo gidm sat, cac bdo cao kiém toan, két qua

kiém tra , thanh tra dinh ky, dot xut

- Céc phan hoi, danh gia tir khach hang, to chirc tu van
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- Tham khéo cac bao cdo vé du bao tinh hinh kinh té chung va su phat trién

cua thi truong nganh nhya

> Luwa chon cac van deé trong yéu

Kinh té: o Hiéu qua hoat dong kinh té, chinh sach thué
d6i v6i nha nudce

e Tac dong kinh té gian tiép

o Loi ich cho c6 dong
Moéi truong: o Nguyén vat li¢u, phu gia
J Nang luong

o Ngudn Nudc, phat thai

Xa hoi o Phat trién cong dong dia phuong

J Chéng canh tranh khong lanh manh

o Quyén con nguoi
Lao dong va viéc lam o Tao vi¢c lam, dam bdo quyén cua nguoi lao
dong dia phuong
o An toan va suc khoe nghé nghiép
° bao tao

o Pa dang va co hoi binh dang

Trach nhiém sin . Thong tin sin pham minh bach

phim o An toan va stc khée ctua khach hang
o Truyén thong va tiép thi c6 trach nhiém
e Co ché giai quyét khiéu nai
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GAN KET CAC BEN LIEN QUAN

Cac bén lién quan

Co quan nha o

nuéc

Co dong, nha ddutw o

BAO CAO THUO'NG NIEN

Muc tiéu caa PLP
Tuan thi nghiém ngit cac quy dinh ctia phap lut vé thué,
bao v¢ moi truong, an toan lao dong

Pay manh quan hé véi cac co quan chirc ning nhung khong
loi dung mdi quan hé nay dé thyc hién hanh vi dat loi bat

chinh

Tang cuong thu thap, xtr 1y thong tin, phdi hop véi cac co
quan chtrc nang xu 1y cac doanh nghi€p c6 nhirng hanh vi
pham phap, khai thac khoang san trai phép, ko tudn thu an
toan khai thac, san xuat hang hoa khong dung gidy phép

Bio dam cung cap thong tin kip thoi, day da va minh bach
Pam bao cac khoan dau tu cua c6 dong, nha dau tu sinh 16i

Cam két bao mat thong tin nha dau tu, c6 dong

Trang 80

Gia tri mang lai
Tao viéc lam va phuc loi on dinh cho
nguoi lao dong
La mot trong nhitng doanh nghi¢p
dong gop cho ngan sach nha nude
Thyc thi hiéu qua cac chinh sach tiét
kiém tai nguyén, nguyén vat li¢u
Bam dam loi ich nguoi ti€u dung, gilr

viing uy tin va gia tri thuwong hiéu

Str dung von hiéu qua dé cai tién ky
thuat, chu trinh san xuat cling nhu tim

kiém duoc co hoi dau tu moi.

Thuc hién cong bd thong tin minh
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Khéch hang

Poi tic, nha cung

ung

BAO CAO THUO'NG NIEN

Thudng xuyén cdp nhat két qua hoat dong san xuét kinh
doanh, t6 chtrc cac chuong trinh, hoi nghi cong khai gitip co
dong , nha dau tu c6 cai nhin toan dién vé tinh hinh hoat

dong ciing nhu chién luoc phat trién ctia Cong ty

Dau tur manh mé cho qua trinh nghién ctru va phat trién san

pham.

Cai tién cong ngh¢ , bat kip xu thé, kiém soat chit ché chét

luong san pham

Chinh sach gia ca hop 1y canh tranh, ddm bao hai hoa lgi ich
khach hang va loi ich ciia Cong ty

Két hop dao tao ndi bd va kiém soat nghiém ngit qué trinh

tuong tac véi khach hang

Thyc hién day du cac cam két véi doi tac

Lua chon dbi tic mot cach cong bang dya trén ning lyc dap

ung nhu cau

Trang 81

nhanh chong, cong khai, minh bach
Ty suat loi nhuan trén co phiéu cao

Pam béo ty 1¢ chi tra co tirc hang nam

Thuong hiéu cta Cong ty phat trién

bén virng

Hé thong khach hang rong khip ca

nuéc va qudc té

Khach hang gan bo 1au dai véi Cong ty
Chat lugng dich vu khach hang nang
cao

Tao dugc cac modi quan h¢ gan ke, hop

tac bén virng

Chu dong duoc ngudn nguyén vit lidu
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Nguwoi lao dong

BAO CAO THUO'NG NIEN

Khéng hop tac voi cac dbi tac co hoat dong san xuat kinh

doanh khong minh bach

Khong tiét 1o thong tin mat cua ddi tac cho ddi thu canh

tranh cua ho

Khéng lam dung quy mé , 1oi thé dé chén ép va dua ra nhiing

yéu sach vo 1y doi vai doi tac, nha cung ung

Xay dung day du cac quy ché vé luong, thudng, phu cap rd

rang va cong bang

Ap dung cac ché do phuc loi va chinh sach dai ngd cao hon

so voi luat dinh

Ap dung thuong , nang bac thong qua viéc danh gia muc do

hoan thanh cong viéc trong thang

bam bao moi truong lam viéc than thién, doan két va xanh,

sach dep

T6n trong moi quyét dinh, nguyén vong, quyén tu do va cac

quyén hop phap cta nguoi lao dong

Trang 82

v6i gia thanh hop 1y
e Dam bao chat lugng ngudn nguyén vat

liéu 6n dinh, dong déu

e Tang dong luc lam viéc va su gén két
cua nguoi lao dong véi PLP

e Tao diéu kién thang tién cho moi can
b0 , nhan vién

e Ludn duy tri méi truong lam viéc an
toan , ty 16 bénh nghé nghiép, va tai nan
lao dong duoc kiém soat va giam thiéu

e DPam bdo hang ndm 100% nguoi lao

dong duoc kham stc khoe dinh ky
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Cong d(‘A)ng e Tao co hdi viéc lam va phat trién kinh té dja phuong e Tao danh tiéng va uy tin trong cong

e Chia sé kho khin véi cong dong thong qua céc hoat dong tir dong dia phuong

thién, dong gop ctru trg thién tai, bdo lut, xay dung nha tinh e Nang cao y thirc bdo vé moi truong cho
thuong... nguoi lao dong

e Tiét kiém chi phi, tai sir dung va ap dung cac bién phap bao e Tao co hoi cho sinh vién ra truong co
v€é moi truong co hoi thuc tap, thtr viéc hoac lam cong

o Phét trién thé hé tré viéc ban thoi gian

BAO CAO THU'O'NG NIEN Trang 83



CTCP SAN XUAT VA CONG NGHE NHU'A PHA Lk
THAM VAN CAC BEN LIEN QUAN

Bén lién quan Cach thirc tham van

- Tham gia cac Hoi nghi, Ho1 thao do Chinh phu, cac

Bo/Ban/Nganh to chirc

Co quan nha nudc ) _ '
- Cong bo thong tin theo quy dinh

- Cac cudc kiém tra ciia co quan chirc nang

- Pai hoi dong cd dong thudng nién, bt thudng
C6 dong va nha diu |- Website cong ty
tur - Céc cudc hoi nghi, hdi thao, cac budi lam viéce truc tiép

- Céc kénh thong tin dién tir khac

- Nhaén vién tu van tryc tiép v6i khach hang
Khéch hang 7
- To6 chirc hoi nghi khach hang

- Danh gia tin dung doanh nghiép

- Thong qua cac béo cao tin dung dinh ki

Péi tac , nha cung N . N o
- Gap go trao doi truc tiép thong qua dién dan, hdi nghi
ung
- Cong bd thong tin cong khai

- Khao sat, danh giad nham danh gia co hoi hop tac

- H¢ thong bao cédo va ti€u chuan danh gia hiéu qua cong

viéc Thong qua Cong doan

Nguwoi lao dong . , ‘
- An pham noi bg

- Cac chuong trinh dao tao, tu van ndi bo

- Khao sat nham danh gid, tiép thu cac y kién tir cong dong
Cong dong dia phuong

- Bao chi, truyén thong
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HOAT PONG PHAT TRIEN BEN VONG

‘0

x5 Vun dap nguon nhan lue

M4y moéc c6 thé duy tri sy chinh x4c nhung con ngudi s mang lai nhiing gia tri
cong sinh cho doanh nghiép nhu su hai 1ong cua khach hang, quyén loi gia ting
cho c6 dong, cai thién quy trinh san xuat... Chinh vi vay, dé doanh nghi¢p phat
trién bén vitng, Nhwa Pha Lé ludn chu trong gia ting dong luc va phat trién nguén
nhan lyc cong ty mdt cach téi da, bai ching toi hiéu rang, sy thanh cong trong
kinh doanh ctia chiing t6i khong chi 14 nhd vao cac san pham ciia cong ty, ma con
nho vao sy dong gop cia nhitng con ngudi trong cong ty — do 1a tai san quan trong
nhat d6i v6i chung t6i. Yéu té con ngwoi chinh la dpng liec dé Nhwa Pha Lé tiép

tuc vieng buwéc trén con dwong phdt trién sau nay.
" Téng quan luc luwgng lao dong

Bang s6 lwong lao ddng thong ké theo gidi tinh/ chire vu/ trinh d3/ dg tudi nam 2020

X ) S6 lwong
TIEU CHi :
TONG Ty 1é %

1 | Nhém tuoi 256

Du6i 30 tuéi 85 33%

Tir 30 - 50 tuéi 160 65%

Trén 50 tudi 11 4%
2 | Gi6i tinh 256

Nam 176 69%

Nir 80 31%
3 | Cép bac 256

Qudn Iy cdp cao 11 4%

Quan Iy cdp trung 30 12%
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Nhdn vién khoi gidn tiép 86 34%
Nhdn vién truc tiép san xudt 128 50%
4 | Trinh d$ hoc van 256
Trén Pai Hoc 4 2%
Dai Hoc tai nuoc ngoai 15 5.5%
Dai Hoc trong nuoc 107 41.5%
Cao dang, Trung cdp 42 16.5%
Lao ddéng phé théng 88 34.5%

Hoat dong cong doan

Trong ndm 2020 vira qua, Cong ty da to chirc Pai hoi cong doan 1an thir 5 voi muc

tiéu dam bao viéc lam, nang cao thu nhap cho nguoi lao dong

Cong doan Cong ty hién dang quan Iy 256 doan vién voi 3 cong doan co sd. Hoat
dong cong doan ludn nhan dugce sy quan tam tir chinh ban 1anh dao cung chinh
quyén dia phuong. Ban diéu hanh cong doan Céng ty dic biét tra trong viée cham

lo doi séng vat chét cling nhu tinh than ciia nguoi lao dong

Trong nam 2020, viéc lam ctia nguoi lao dong ludn 6n dinh, 100% CBCNV duoc
dong BHXH, BHYT.

Trong ndm vira qua , ciing do tinh hinh dién bién phirc tap cta dich bénh Covid
19 nén cac hoat dong van nghé, hdi thao, thé thao thuong nién khong dugc t6 chirc
nhu nhitng nam trude. Tuy nhién, Cong doan di phdi hop véi bd phan chuyén
mon van duy tri ting qua vao cac dip Qudc té lao dong, Qudc té thiéu nhi, Trung

thu, Qudc té phu nir 08/03 , ngay phu nir Viét Nam.

An toan sirc khée nguoi lao dong

Song song voi viée phat trién va truong thanh cua Cong ty, doi séng ngudi lao

dong trong Cong ty ludn dugce cham lo va cai thién. Moéi truong lam viéc cia Cong
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ty an toan gitp ngudi lao dong yén tdm phat huy t6i da niang lyc, nang cao hiéu
qua lam viéc
Bam bdo an toan trong lao dong:

Trang bi bao ho lao dong duoc cap phat day du cho ngudi lao dong. Pinh ky t6
chtrc kiém tra d6 an toan thiét bi 1am viéc, vé sinh cong nghiép, phong chéng chay

nd tai tit ca cac don vi trong Cong ty.

Ban an toan, v¢ sinh lao dong thuc hién gidm sat thyc hién an toan vé sinh thuc
pham, phong chong chay nd, so cap ctu..., dong thoi t6 chure tap huan an toan vé
sinh lao dong cho cong nhan, dac biét 1a cac vi tri lam viéc quan trong su dung

thiét bi ap luc, thiét bi nang ha, thiét bi dién
Vé viéc thue hién kham chira bénh:

Pinh ky kham strc khoe 01 nam/lan cho 100% CBCNV dién ra vao thang 10 hang
nim. Cung voi d6 , Cong ty ciing thuc hién nang cip co sé vat chat: bd sung tién
nghi sinh hoat khu ndi tréi , khu bép an dam bao an toan vé sinh ciing nhu cung
cap day du dinh dudng cho can bo lam viée, khu van dong nghi dudng gitp ngudi
lao dong co6 co hoi luyén tap, ning cao strc khoe, x4 stress; khu y té véi day du
trang thiét bi can thiét , img pho kip thoi véi nhimg tinh hudng bat ngo. ... Ché do

bdi dudng ca 3, nudc udng giai nhiét mua he déu duge Cong ty thuc hién tot.
Chinh sich wu tién véi doi ngii lao dong nir:

Thuc hién day du ché dd thai san , bo tri cong viéc phu hop sau khi sinh, tu van
cac van dé lién quan dén cac bénh vé phu nir dé phong chong hi¢u qua. Poan vién

nit c6 thai dugc nghi 05 ngay trong thai ky khi kham thai va hudéng nguyén luong
Tuyén dung

Nhua Pha Lé luén minh bach va chi trong cong tac tuyén dung. Cong ty da trién
khai nhitng chwong trinh thuc tap tiém ning thu hat nhiéu sinh vién tai cac trudng
dai hoc dé sinh vién c6 co hdi trai nghiém thyc té, trau doi kinh nghiém va qua do
tuyén dung duoc nhiéu Gmg vién tai ning.

Vi st m¢nh tao ra mot luc lugng lao dong c6 trinh do chuyén moén, nghi¢p vu

cao, c6 tam, c6 tam phuc vu cho su phat trién va hdi nhap cia cong ty, trong suot

qua trinh phat trién, Nhua Pha Lé dic biét quan tim, ddo tao va ning cao chét
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o0

lugng ddi ngii nhan lyc.

+ Céc don vi lién tuc td chie, tao diéu kién cho CBCNV theo hoc cac khoa dao
tao nang cao trinh do chuyén mon nhu: quan ly doanh nghiép, quan ly kho,

kién thirc kinh doanh, an toan vé sinh lao dong, phong chay chita chay,...

+ Chu dong tiép nhan cong nghé san xudt méi, van hanh cac thiét bi san xuAt
hién dai. Nam 2020 d4 ghi nhan nhing quyét tam, sap xép va danh gia can bo,
manh dan luan chuyén va bd nhiém cac can bo méi dé phu hop véi ting giai

doan phat trién ctia Cong ty ciing nhu yéu cau cia timg vi tri cong viéc
Vian hoa Cong ty

Vin hoa lam viée véi toe do cao, hiéu qua va tuan thu ky luat da thAm nhuan trong
moi hanh dong cua Can bd cong nhan vién. La tai san vé hinh nhung quy gid ,
vin héa tré thanh vii khi sic bén, tao nén stcc manh téng hop dua Nhua Pha Lé

phat trién vuot bac trong cac hoat dong kinh doanh.

Sw quyét ligt, nhiét huyét khéng chi la dic diém néi bt trong cong viéc ma ciing
|& nét viin héa ddic truwng ciia Nhwa Pha Lé trong cdc hoat dpng vin thé va hoat

dgng vi cong dong.

Tai day, mdi thanh vién déu xac dinh va coi noi day la ngo6i nha th 2, noi minh
gan bo va danh phan 16n thoi gian hang ngay dé song va lam viéc. O bat ctr vai tr0

va vi tri nao, chiing t6i luon ty hao 1a Nguoi cia gia dinh Pha Lé

Cong ty ludn hudng t6i moi trudng 1am viée binh dang - hoa dong - than thién,
ludn cb ging tao ra vin hoa ctia Cong ty dé xay dung mai truong lam viée t6t dep.
Noi cach khéc, khong nging nd luc nang cao tiéu chuin 1am viéc cia mdi nhan
vién.

La mot cong ty hoat dong chu yéu vé linh vuc san xuat nén Nhya Pha Lé luén tra
trong dén viéc phat trién cong nghé k¥ thuat va sang tao trong cong viéc. Cac
chinh khuyén khich sang tao dugc duy tri va tao diéu kién tdt nhit cho moi ca
nhan dugc thé hién y kién cia minh. Ngoai nhing cudc thi vé nhiing chii dé lién
quan dén san xuét thi bén canh d6 cong ty ciing t6 chirc cac cudc thi vé nhitng chu

dé mang tinh thyc tién , mang lai nhiing gié tri hiru ich cho Céong ty

San phiam hoan hao
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Phuong cham san xuét cua Nhya Pha Lé va dat van dé chat lugng 1én hang dau,

bao dam quyén loi ctia khach hang khi sir dung san phdm cta Cong ty. Chinh vi

vay ma Nhua Pha Lé luon dau tu nhitng day chuyén san xuat va may moc thiét bi

hién dai cong ngh¢ Chau Au. Hé théng thiét bi ludn dam bao dd chinh x4c cao,

dam bao dong nhat vé vat liu va cho nang suat cao, chat lugng san pham luon &

murc tot nhat.

Hién nay, Cong ty dang ap dung hé théng quan 1y chat lugng hé thong quan 1y
chat lugng 1SO 9001:2015 va ISO 14001:2015. Viée xay dung va duy tri mot hé

thong quan 1y chat luong dugc Ban lanh dao cong ty nhiém tiic chi dao mot cach

nghiém ngat.

+*

Ouy trinh kiém tra chit lwong san phcfm:

Muc dich tao ra nhitng san pham t6t nhat, Nhya Pha Lé chi dong xay dung
ra khung chuan vé yéu cau kiém tra, dung cy kiém tra, tiéu chuén kiém tra
va biéu mau ghi chép két qua kiém tra ctia ting loai san pham cia cong ty
dugc thuc hién qua cac budc kiém tra cta cong nhan san xuét, kiém tra ca
may san xuat, kiém hanh chinh ctia nha may va can bo phong quan 1y chat
luong. V&i hé thong phan cip phan nhiém rd rang di kém nhiing yéu cau
dinh luong cu thé chi tiét, tat ca qua trinh san xuat déu duogc kiém soat chat

ché& dé han ché tdi da nhitng raii ro lién quan dén chat luong san pham.

Cung cd'p thong tin Ve sin phcfm:

Thong tin trén nhén, bao bi va trén chit in san phim ctia Nhwa Pha Lé dam

bao tuan thu ludt phap va diy du thong tin cho khach hang. Céc thdng tin

bao gom:

+ Théng tin vé Cong ty (logo, thwong hiéu, dia chi san xuit,...)
+ Tén sin phim

+ Cic thong so k§ thuit ciia sin pham

+ Cong dung san phim va cac khuyén cio

Nhitng thong tin nay khong nhitng nham muyc dich cung cép thong tin cho
khach hang ma con dé Nhua Pha Lé kiém soat chat luong théng qua truy

tim nguon goc san pham khi c6 khiéu nai khach hang
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- Ouy trinh kiém sodt chit lwong san phiam

Nguyén vat liéu

Kiém tra nguyén vt liéu Xir ly nguyén vat liéu ko

Nhép kho

Xuat NVL dé san xuit

Cac qua trinh san xuat

Kiém tra trong QTSX .
Xir ly san pham ko phu

Kiém tra sau ciing Xir Iy san phim ko phu

Nhap kho

Xuit cho khach hang

> Trach nhiém véi moéi trudng

- OQudn Iy ngudn nguyén vt liéu:
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Céc loai nguyén li€u chinh dugc sir dung gém nhua PE, HDPE, PP va cac
phu gia duoc mua tir nhimg nha cung cap lén nhu: Vinomig, Opec,
Brentag, Tepe Kimya, Wilmar... Nhitng nha san cung cap nay déu tuan thi
hoat dong quan 1y chit lugng theo ISO 9001-2015 va quan 1y moéi trudng
theo 1ISO 14001-2015. Cac loai san phém Nhua Pha Lé dugce san xut tir
nguyén liéu chinh pham, khong str dung phé liéu; mot so it san pham khong
phu hop dugc dua vao tai san xudt voi ty 16 nhat dinh cho dén khi hét hoan
toan. Piéu nay gop phan han ché tdi da sy phat sinh phé liéu trong qua trinh

san xuét tai Nhua Pha Lé.

4+ Kiém sodt tiéu thu nguén nang luong:

Cong ty da tiép tuc duy tri va trién khai thuc hién cac giai phdp nham giam

sut tiéu thu dién nang ti€u thu nhu sau:

» Xay dung dinh muc tiéu thy, dao tao nhan thirc vé tiét kiém dién
nang luong cho toan Cong ty va giam sat qua trinh thuc hién

. Lap dit thiét bi do dém va trién khai ghi nhan s6 liéu dé c6 co so

tach riéng so6 li¢u suat ti€u hao cho ting nhoém san pham

. Kiém toan ndng lugng tai cac khau san xuat
. Pau tu mai cac thiét bi san xuat ¢é st dung cong nghé tiét kiém
dién.

4+ Kiém sodt tidu thu nwéc:

Véi y thitc ngudn nudce sach khong phai 13 vo han, bao vé ngudn nudc 1a
nhiém vu cép bach trong bdi canh 6 nhiém va can kiét nguén nudc sach
ngay cang gia ting, Cong ty tiép tuc trién khai thuc hién cac giai phéap tiét
ki€ém nudc tai cac nha may.

Ngudn nude duge Cong ty sir dung cho muc dich chinh 12 nuée giai nhiét
cho thiét bi va san phrflm duoc tudn hoan tai sur dung lai nham han ché tbi
da lugng nudc st dung.

Tan dung hé thong mang thu nudc mua trén mai nha xuong dua vé bé lang
tai str dung cho viéc tudi lam mat mai gidam nhiét ngay he va st dung tudi

hé thong ciy xanh trong khu vic nha may.
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Mot s6 giai phap nham tiét kiém lwong nwéc sir dung nhu sau:

Lap cac so do hé thong nude cip cho timg khu vue.

Lap dat cac dong hod do, van dong mé téng nham kiém soat lugng
nudc tieu thu theo muc dich sur dung va theo tung khu vuec.

Truyén thong ndi bé nhim nang cao ¥ thire sir dung tiét kiém , hop
1y ngudn nudc trong toan cong ty

Ghi nhan va phan tich s6 liéu trén cac thiét bi do nham phat hién ra

cac truong hop that thoat nudce va tién hanh khac phuc.

+ Giai phap xw Iy khi thdi tai Nhwa Pha Lé

Cong ty thuc hién nghiém tac viéc trién khai bao cao quan tric dinh
ky hang quy , tong hop danh gia chat lugng khong khi tai cac nha
may

Thiét ké quy trinh xir 1y khi thai tai nha may

Trong ciy xanh xung quanh khu vuc tai cac nha may, khu van phong
Pam bdo cac xe van chuyén ra vio Nha may thuong xuyén kiém tra
an toan vé sinh moéi trudong

Str dung tiét kém thiét bi diéu hoa tai van phong, hé théng lam lanh
phuc vu san xuat dé giam thiéu phat sinh khi thai

Cong ty da trién khai l1ap dit hé théng thong gid loc bui véi cong

sudt 16n dam bao giam thiéu khi va bui dat 95% tai cdc nha may

+ Giai phap xw ly nwoc thai tai Nhwa Pha Lé

Xay dung so do xtr Iy hé thdng nude thai

Panh gia két qua chat lugng nude thai sau khi dugc xir 1y tai nha

may thong qua cic bao cao quan tric dinh ky hang quy

+ Giai phap xw ly rac thai tai Nhwa Pha Lé

Gidm sat thuc hién Quy trinh xu ly chét thai ran tai Nha may va co

béo cao két qua théng ké cac chat thai ran da duoc xur 1y

Truyén thong nodi bd: nang cao y thirc giam thiéu rac thai, tranh sir
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dung lang phi

. Phan loai chat thai ran va vé sinh khu vuc nha may , vin phong

thuong xuyén

. Tai sir dung ciing nhu st dung tiét kiém céc loai van phong pham,

gidy, bao bi
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BAO CAO TAI CHINH

MAI THANH PHUONG
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