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PHAN I
KET QUA THU'C HIEN CAC CHI TIEU KE HOACH NAM 2020

I. SO LIEU THU'C HIEN

1. Cong tac in

L Tinh hinh in Nim 2020 ngf;‘y s;‘l’h
1 | S6 dau sach 142 181 | 78%
, S6 luong in (ban) 2.534.780 | 3.467.335| 73%
Binh quan diu sach 17.850 19.157 | 93%
3 | San lugng trang in TP (17x24) | 284.409.540 | 412.170.636 | 69%
2. Phat hanh:
a/ S6 hegng phdt hanh
TT Nguén san phflm N::lm 2220 N?m 20;19 & Gyt
(San pham) | (San pham) | 2020/2019
1 |Mua ngoai phat hanh 916.145|  1.632.120 56,1%
2 | Ty td chuc, in phat hanh 2.845.992|  3.224.592 88,3%
Téng cong 3.762.137|  4.856.712 77,5%
b/ Doanh thu phdt hanh
Mg ! Doanh thu Chénh 1éch Tilé
Niim 2020 Niim 2019 2020-2019 | 2020/2019
CNGD 0| 6.034.134.335 | -6.034.134.335 0
VBT 4.743.371.976 | 5.295.562.974 |  -552.190.998 | 89,5%
STK 48.784.993.647 | 50.479.810.801 | -1.694.817.154 | 96,6%
Téng cong 53.528.365.623 | 61.809.508.110 | -8.281.142.487| 86,6%
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3. Két qua thwe hién céc chi ticu ké hoach niam 2020

= Ké hoach Thuec Tilé
X WQl Ao PVT | nam2020 | hien | TH/KH
1 | Téng doanh thu Tr. dong 56.000 53.516 95,6
2 | Loi nhuan trude thué Tr. dong 5.100 5.678 111,3
3 | Cotirc % 14 14 100
4 | Thu lao HPQT, BKS Tr. dong 246 231,5 94,1
Trich 1ap cac quy tir loi
nhuén sau thué
5 |+ Quy bd sung VDL 118,6
(3% loi nhudn sau thué) 04 e
+ Quy khen thudng
HDbQT,BKS,BbH ) 204 242 118,6
(3% loi nhudn sau thué)
+ Quy khen thudng, phuc loi 530 629 118,6
(13% loi nhudn sau thueé)
6 |Dongia tién luong d/100& LN| 100d/100d8LN| 100/100/LN 100
* Thu hdi ¢éng ng 90% trén téng no phai thu.
4. Ton kho
Ton cudi ki ‘
Mang T Ti 1€ ton %
SLCK Tri gia bia
STK Cong ty in 265,378 7.221.965.500 17.9%
STK khai thac 13,950 1.941.370.000 4.5%
CONG 279,328 9.163.335.500 11.2%
Ti 1é ton kho thép, an toan. Chu yéu sach dang phat hanh tdt, c6 nam xuit ban
2019, 2020.

II. NHAN XET, PANH GIA:

1. Kho khan, thuin lgi
a./ Kho khdn

- Dich bénh Covid-19 bung phat kéo dai, thién tai bdo lut nhiéu bt thuong tai
mién Trung da gdy anh hudng rat 1on dén ké hoach hoat dong san xuét - kinh doanh
nam 2020 cua Cong ty:




+ Sach tham khao in-nh@p kho nhung phai luu kho, tra chi phi cong in, vat
tu; sach khong phat hanh trong thoi gian dai.
+ Hoc sinh nghi hoc dai, thoi gian hoc lai, nghi hé rat ngin dan dén thoi
gian phat hanh ngan.
- Phat hanh sach 16p 1 kho khian: truong tu chon sach, khong dong bd; thi phan
phan chia (c6 5 by SGK), canh tranh quyét liét...
- Du luén bao chi, x4 hoi vé sach tham khao trong nha trudng.
- Nam 2020 cong ty khong con phat hanh sach cong nghé gido duc; sd lwong phit
hanh 10 tén sach bo trg gidm; nhiéu tén sach tham khao tai ban da bao hoa...
- Kinh té khé khan, phu huynh can nhéc trong viéc mua STK.
Nhimng yéu t6 trén lam doanh thu, loi nhuin STK, SPGD giam so véi clng ki
nam 2019.
b/ Thuan loi :

- Poi ngil can bd, ngudi lao dong trong Cong ty c6 nhidu kinh nghiém, am hiéu
cong viéc, doan két, co tinh than trach nhiém cao.
- Puogc su ting ho cia NXBGDVN va cac don vi trong hé théng.

- Mbi quan hé giita Cong ty va cac dbi tac, khach hang gin bo chit ché, on dinh.

2/ Panh gia hoat dong ciia Ban diéu hanh

a. Veé thuc hién Nghi quyét DHCD thuong nién 2020

- Ki két hop ddng v6i Cong ty TNHH Kiém toan va Ké toan AAC dé kiém toan
tai chinh ban nié€n, toan nién nam 2020; thuc hién bdo cdo guri cdc co quan chirc nang
day du, kip thoi, dung quy dinh.

- Hoan thanh thu tuc chét ngay ding ki cudi cing PHPCP thuong nién nim
2021 va tra ¢d tire nam 2020 bang tién mat véi ti 18 14%.

- Thyuc hién dung chic nang, nhiém vu quy dinh trong Diéu 1& va Nghi quyét
DHCD nam 2020.

b. Thuee hién Nghi quyét cia HDQT va cong tde chuyén mon

- B4o toan von va tang vbn chu sé hitu (tang 4,5% so voi cudi nam 2019):

+ Thoai vén 100% vdn gép tai Cong ty CP dau tu xuit ban — TBGD Viét Nam
(VEPIC). Ngoai ra, Cong ty ciing thuc hién chuyén nhuong cb phan nim giir ctia Cong
ty CP Ban d6 va Tranh anh gido duc (ma ECI) va Cong ty CP sach TBTH H Chi
Minh (ma STC). Toan bd sb tién thoai vdn thuc hién dau tu ching khoan va dat loi
nhuén gin 1 ty dong.

+ Thu hdi cong ng 90% trén tong no phai thu. Ban diéu hanh Céng ty rit quan
tam dén van dé cong no; thudng xuyén chi dao cac phong chire ning tich cuc thu hdi
cdng ng va thanh toan cong ng vadi cac don vi.




- Mua méi nha sé 39 Trinh Pinh Thao, Quéan Cam Lé, TP. ba Ne:mg lam van
phong lam vi¢c. Thuc hién céac thu tuc, giéy to lién quan viéc chuyén tru s mai, 6n
dinh dé di vao hoat dong. Cho thué nha sé 78 Pasteur, Quan Hai Chau, tuy nhién do
tinh hinh dich bénh tai Thanh phé Pa Néing nén viéc cho thué véi mire gid ky vong
khong thanh cong.

- Trién khai sip xép, dicu chuyén cong tac to chtrc nhan sy theo huéng tinh gon,
hi¢u qua.

- Ki két hop dong lao dong, thuc hién ddy du tién lwong, thuong, cic ché do
BHXH, BHYT, BHTN cho nguoi lao dong ; hoan thanh thu tuc cho nguoi lao dong
nghi ché do va chidm dut Hop dong lao dong theo ding quy dinh.

- Trién khai di co so, lam viéc vai cac cong ty, dai li, ciing c6 moi quan hé véi
khach hang; gidi thiéu san pham, cam két chinh sach ban hang, ndng cao chat luong
phuc vu va giit chir tin.

- Hoan thanh té chte bién soan, in va phat hanh TLDP 16p 1 tinh Quang Tri. T6
chirc 3 dé tai va nhan thau 13 dé tai 16p 1 moi.

Két qua nam 2020, HDQT, Ban diéu hanh va tap thé nguoi lao dong trong Cong
ty da nd luc phén dau, doan két, vuot qua kho khan, thue hién cac chi tiéu co ban theo
Nghi quyét PHPCD thuong nién nim 2020 vé doanh thu, loi nhuan, cb tirc, don gia
tién lwong, trich 14p cac quy tir loi nhudn sau thué; thu nhap ciia ngudi lao dong 6n
dinh; thu hdi va thanh toan céng no dam bao ngudn von hoat dong; quan 1y tai chinh
chat ch&; tdn kho lanh manh.

PHAN I1
CHI TIEU SAN XUAT — KINH DOANH — TAI CHINH NAM 2021
+ Doanh thu (tdi thiéu tir): 46 ti dong

+ Loi nhuan (tdi thiéu tir): 4.5 ti dong

+ C0 tire (tdi thiéu tir): 12%

+ Thu lao HDQT, BKS, Thu ky Cong ty:
- Chu tich HBQT: 4.000.000 d/thang
- UV HDPQT kiém Giam doc DH: 3.500.000 d/thang
- UV HDQT chuy¢n trach: 3.000.000 d/théang
- UV HDQT khong chuyén trach: 2.500.000 d/thang
- Truéng Ban kiém soat: 1.500.000 d/thang
- Thanh vién BKS: 1.000.000 d/thang
- Thu ki Cong ty: 1.500.000 d/thang

+ Trich lap céc quy tir loi nhuan sau thué:
- Quy dau tu va phat trién: 5% LNST




- Quy khen thuéng HDQT, BKS, Ban diéu hanh: 7% LNST
- Quy khen thudng, phic loi: 13% LNST

+ Pon gia tién luong: giao cho HDQT quyét dinh trén nguyén tic phin ddu thu
nhép tir tién lurong ctia ngudi lao dong giit dn dinh nhu nam 2020 trén co sé dam bao
thuc hién céc chi tiéu doanh thu, lgi nhudn, c¢d tirc ké hoach nim 2021.

Nim 2021 1a nim thir 2 thay SGK méi 16p 2, 6. Cac san pham 16p 2, 6 phat hanh
chiém ti 1é rit cao khong con. Thue hién chu truong quy hoach STK ctia NXBGDVN,
mot s6 tén sach mai thay thé khong duoc phé duyét mai. Trudce tinh hinh trén, Cong ty
phai tim nhiéu giai phap va nd luc phin ddu hon nita mdi hoan thanh chi tiéu ké hoach
dé ra.

PHAN 111

NHUNG GIAI PHAP DPE THU'C HIEN HOAN THANH
CAC CHI TIEU CO BAN NAM 2021

1. Chu dong thay ddi phuong thirc td chirc ban thao, thich nghi véi dinh huéng Quy
hoach sach tham khao méi cia NXB Gido duc Viét Nam. Bén canh viéc dau tu tai
chinh 1am s4ch tham khao thiét yéu theo su phan cong, Cong ty van dung tdi da kinh
nghiém thi truong, kip thoi gop y, diéu chinh danh muc déu tu STK thiét yéu hang
nam véi cong ty CP. DV xuit ban, nhdm xay dung bo sach c6 chat lugng, hiéu qua diu
tu.

2. Thudng xuyén ra soat hé san phdm sach tham khao dang phat hanh, xdy dung ké
hoach dé tai sat véi din bién cta thi truong, c6 ké hoach dé nghi tai ban, chinh stra
(néu c6) céc ban thao co sb lwong in, phat hanh 6n dinh, dugc thi trudng chip nhan.

3. Ra soét nang luc céc nha in trong khu vuc; phéi hop cac don vi in vé ké hoach,
tién do in — nhap kho hgp li, ddm bao phuc vu kip thoi nhu cau thi truong; han ché luu
kho va ton kho.

4. Chu trong cong tac tuyén truyén; xdy dung giai phap (ting chiét khau, ki goi
sach, gian no,...) nham phéat hanh manh STK c¢6 nam xuét ban cil, giam ti da ton kho:
dic biét luu y khong dé t6n kho vao thoi diém cudi nam céc 16p c6 thay séch, cling
nhu chi trong van dé tén kho sach nhitng nam tiép theo trong 16 trinh thay sach gido
khoa ctia B§ Gido duc va Pao tao.

5. Tang cuong di co s, ndm bit thi truong, cing ¢ mdi quan hé hop tac gin bo,
hai hoa lgi ich véi cac don vi trong hé théng, dbi tac, khach hang (mém déo, linh hoat,
gift chir tin).

6. Xay dung co ché phat hanh ddi véi cic loai sach tham khao noi chung va sach
tham khao thiét yéu néi riéng, c6 chinh sach wu dai dic biét voi khach hang chién
lugce, khach hang da gin bo lau nim voi Cong ty dé gitr dn dinh thi truong va diy
manh phat hanh STK, san pham gi4o duc. Nghién ctru, tim hiéu thi trudong dé khai thac
san pham mdi, bu dip phan nao khoang tréng doanh thu dbi véi nhitng mang sach
khong con phat hanh hodc giam san lugng.




7. Tbi da tbi wu st dung ngudn lyc tai chinh va co s& vat chit @& dem lai hiéu qua
cao nhét.

8. Cling ¢6 d6i ngii nhén luc (b6 sung nhan luc tét phu hop, sip xép kinh doanh phu
hop, bdi dudng chuyén moén), hoan thién co ché thuc déy tao dong luc cho ngudi lao
dong.

9. Nang cao y thirc chép hanh ki ludt ctia can by, nhan vién, ngudi lao dong; thuc
hién nghiém tc cac Quy dinh, Noi quy cua Cong ty; cht dong, linh hoat trong cong
viée duge giao, thich tmg vdi thi truong, c6 tinh than phuc vu khach hz‘mg ‘vdn minh,
lich su”; quan tdm chét luong, hiéu quéa. Néu cao tinh than doan két, nd luc vuot qua
kho khan cua tap thé can bd, nhan vién, nguoi lao dong.

BAN DIEU HANH
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