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NHA XUAT BAN GIAO DUC VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SACH GIAO DUC Doc lap - Tw do - Hanh phic
TAI THANH PHO DA NANG
56:-'-.:.’.7.1./BC—HDQT Da Néng, ngay 19 thdng 04 ndm 2021

BAO CAO CUA HOI PONG QUAN TRI

Vé két qua hoat dong nam 2020 va
dinh hud'ng ké hoach hoat ddong nam 2021

Kinh guri: Pai hoi dong c6 dong Cong ty CP SGD tai TP Da Ning

Thuc hién chitc ndang nhiém vu cua Hoi dong Quan tri (HPQT) dugc quy dinh trong
Didu 18 td chirc hoat ddng Cong ty cb phan Sach gido duc tai TP Da Néng. Hoi dong quan
tri xin dugc bao céo vé két qua hoat dong nam 2020 va dinh hudng ké hoach hoat dong
nam 2021 cia HDQT cong ty nhu sau:

I. TINH HINH HOAT PONG CUA HPQT

% Niam 2020 1a nam chiu anh hudng nghiém trong cia dich COVID19 kéo dai, thién
tai 1d lut nhidu bét thudng tai mién Trung va nhiéu kho khan phtc tap cua thuc hién
chuong trinh SGK mai, da anh hudng lon dén hoat dong SXKD chinh ctia Cong ty,
HPQT da chu dong tich cuc tap trung trién khai hoat dong cia HDQT nam 2020 voi
cac trong tam chinh:

—  Chu dong nhdn dién, danh gid kip thoi cac manh, yéu, co hoi, thach thiec doi véi hoat
dong SXKD ciia Cong ty dé tir do cé nhitng dinh huong, giai phdp phii hop.

—  Dinh huong ké hoach san xudt kinh doanh, dau tw phdt trién ké hoach 2020 cua Cong
ty ¢6 phan Sdch gido duc tai TP. Pa Néng.

—  Dinh huong thuc hién tdi co cau, khai thdc sir dung co hiéu qua hon cdc khoan dau
tw tai chinh, co sé vdt chat ; Ra sodt, hoan thién hé tho”'ng quan tri, quy ché quy dinh
noi bo . :

—  Théng qua chii truong ra sodt, diéu chinh vi tri viéc lam va tuyén dung nhén sy cdc
phong chuyén mon trong Cong ty, theo cdc muc tiéu: Tang cuong bo phan dau tw
khai thdc ban thao nham chii dong trong dau tw khai thdc ban thdo sdch tham khdo.
Tang cuong déi ngii nhan sw Phong Kinh doanh nham giit 6n dinh va phdt trién
doanh thu sdch tham khao.
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Trao déi va dé nghi véi Ban Kiém sodt vé viéc Ban Kiém sodt tham gia trong céng
tdc gidm sdt cdc hoat dong ciia cong ty, thong qua cdc hoat dong kiém sodt dinh ki,
théng qua phéi hop, ddnh gid phan tich danh gid cdc chi sé6 vé hoat dong SXKD;
HPQT hoat dong theo nguyén tic tap thé, tuan thu cac quy dinh cta phap lut va
Piéu 1¢ Cong ty. HDQT hop thuong ki 01 quy/lan. Téat ca cac cudc hop déu duge
chuan bi ndi dung va thong bao giri dén cac thanh vién HDQT va Trudng ban kiém
soat trude cude hop. Cac nodi dung quan trong lién quan dén quyét nghi cia HDQT
déu duoc to chire ra soat, danh gia thao luan dan chu, dat duogc déng thuan cao khi
ban hanh nghi quyét. , ’ ‘
Trong nam 2020 HPQT cong ty da tién hanh 6 cudc hop dinh ki va djt xuat nham
kiém tra, danh gia tinh hinh thuc hién va dua ra cac dinh huéng, giai phap cho Ban
Diéu hanh thuc hién ké hoach san xuat kinh doanh da dugec PHDCD dé ra:

NQ 01 ngay 20/01/2020: (1) Thong qua két qua san xuat kinh doanh nam 2019:
Téng doanh thu: 64,014 ti déng, dat 106,7% so voi ké hoach nim 2019. Loi nhuan
truge thué: 5,768 ti dong, dat 103% so vai ké hoach nam 2019; (2) Thuc hién tam
g ¢6 tire nam 2019, ti 16 16%. Du kién ngay chdt danh sach ¢ dong tra cb tirc va
tham du dai hoi ¢6 dong vao ngay 12/02/2020, ngay thanh toan c6 tirc du kién ngay
25/03/2020, ngay to chire dai hoi c¢6 dong thuong nién nim 2020 du kién ngay
10/04/2020. (3) Du kién Ké hoach San xuat kinh doanh ndam 2020: Doanh thu 54,5
ty dong, Loi nhuan 5,1 ty dong, ¢ tirc 14%.

NQ 02 ngay 09/03/2020: (1) Thong qua chu truong mua tru sé mdi. Giao cho Ban
diéu hanh thuc hién mua tru s& méi theo ding quy dinh cua Phap luat va Diéu 1é
hoat dong cua Cong ty. (2) Thong qua du kién chuong trinh lam viéc tai Dai hoi ¢o
dong thuong nién 2020 cia Cong ty va phan cong chuén bi phuc vu dai hoi.

NQ 03 ngay 01/04/2020: Thong qua chu truong thoai von 100% vén dau tu tai Cong
ty ¢6 phan Pau tu xuat ban — thiét bi gido duc Viét Nam. Giao cho Ban diéu hanh
thuc hién thoai von theo ding quy dinh ctia Phap luat va Diéu 1é hoat dong cua Cong
ty.

NQ 04 ngay 29/06/2020: (1) Thong qua don vi kiém toan doc 1ap nam 2020: lwa
chon Cong ty TNHH Kiém toan va Ké toan AAC kiém toan bao céo tai chinh Cong
ty. (2) Thong qua don gia tién luong tam tinh nam 2020 cua Cong ty: 100d/100d LN.
(3) B6 nhiém 6ng Nguyén Vii Thanh Binh dam nhiém vi tri Thu ky Céng ty, ngudi
cong bd thong tin cia Cong ty theo quy dinh cua phap luat va Diéu 1é hoat dong cua
Cong ty. (4) Giao cho Ban diéu hanh lam thu tuc dang ki thay d6i van phong lam
viéc méi tai s6 39 Trinh DPinh Thao, phuong Khué Trung, Quan Cam Lé, TP. Pa
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Néng va tién hanh cho thué co s& s6 78 Pasteur, phuong Hai Chéau I, Quan Hai Chau,
TP. Pa Nang.

NQ 05 ngay 28/07/2020: (1) Thong qua Béo cdo cong tac san xuat kinh doanh 6
thang dau nam 2020, Bao c4o tai chinh 6 thang dau nam 2020 va ké hoach cong tac
trong tdm 6 thang cudi nam 2020: Két qua san xuat kinh doanh 6 thang dau nim
2020: Doanh thu dat 27,85 ti d (=73,2% cung ki 2019), loi nhuan 3,28 ti d (=82,8%
cung ki 2019).Ké hoach sx kinh doanh 6 thang cudi nam 2020: Doanh thu 28,2 ti d;
lgi nhuan 1,85 ti d. (2) Thong qua dinh huéng hoat dong cua Cong ty 6 thang cubi
nam 2020: Hoan thién dé an vé dau tu khai thac co s& vat chéat va dau tu tai chinh;
Tiép tuc ra soat, diéu chinh sép xép vi tri viéc lam, trién khai tuyén dung nhan su bo
phan khai thac ban thao, tang cuong nhan lyc b phén kinh doanhTiép tuc hoan thién
cong tac quan tri doanh nghiép nhu: cong tac bao cao théng ké, vin ban quy dinh ndi

b6, t6 chirc phan tich ddnh gia hiéu qua céc hoat dong sxkd.

NQ 06 ngay 24/11/2020: (1) Can ctr chu truong cia NXBGDVN va nguyén vong
clia c4 nhéan, dong y dé ong Nguyén Thé Diing Phé Giam dbc Cong ty thoi dam nhiém
chtrc vu Pho Giam dbc Cong ty ké tir ngay 30/11/2020. (2) Can cir chu truong cla
NXBGDVN va nang luc can b, ddng ¥ tiép nhan va bd nhiém Ong Pham Van Hai,
Trudng phong Kinh doanh Cong ty ¢ phan Dich vu xuét ban Gido duc Pa Nang giit
chirc vu Phé Giam dbc Cong ty tir ngay 01/12/2020. (3) Thong qua chu truong ra
soat, diéu chinh vi tri viéc lam va tuyén dung nhan sy cac phong chuyén mon trong
Cong ty, thuc hién tur thoi diém 01/01/2021 theo cac muc tiéu, giai phap nhu sau:
Tang cuong bo phéan dau tu khai thac ban thao nham chu dong trong dAu tu khai thac
ban thao sach tham khéo, gidm phu thudc ban thao nhin thau; Tang cudng doi ngll
nhén sy Phong Kinh doanh nham giit 6n dinh va phat trién doanh thu sach tham khao
HDQT da thuc hién déy da chlrc nang giam sat, hd trg Ban Diéu hanh trong td chirc
hoat dong SXKD, thuc hién cac chi tiéu da dugc DHDCD dé ra. HDQT ghi nhan
Ban Diéu hanh d3 c6 nhiéu cb ging tich cuc hd trg HPQT trong cong tac ra soat,
danh gia phan tich tinh hinh hoat dong ctia Cong ty, gitp HPQT ¢6 du cén cu, thong
tin can thiét dé thuc hién chirc nang ctia minh.

THU'C HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2020

Trong bdi canh chiu anh hudng nghiém trong cta dich COVID19 kéo dai, thién tai
1o lut nhiéu bat thuong tai mién Trung va nhitng kho khan phuc tap cua thyuc hién
chuong trinh SGK méi, da anh hudng 16n dén hoat dong SXKD chinh ctia Cong ty.
Dugc su quan tam chi dao, giup do séu sdc tt NXBGDVN, c¢b dong 16n ctia Cong ty
trong hoat dong xuét ban, in, phat hanh, su chi dao cuia HDQT va nhitng ) géng, nd
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lyc cua Ban diéu hanh da c6 nhing giai phap tich cuc théo g@, khiic phuc nhitng khé
khan phire tap vé cong tac in, phét hanh trong nam 2021, nén cac chi tiéu vé SXKD
ndm 2020 co ban déu dugc thyc hién dat va vuot so véi chi tiéu PHDCD da dé ra:
- Téng doanh thu dat: 53,516 ti d6ng (dat 95,5 % KH).
- Loi nhuan trudce thué dat: 5,678 ti dong ( dat 105,15 % KH).
- Co tie: 14% (dat 100% KH)
% Cdc hoat dong SXKD ciia Cong ty ludn dugc tuan thu quy dinh phap luat, Diéu 1é
Cong ty va céc dinh hudng, chi truong HDQT da trinh PHPCD.
THU LAO VA CHI PHI HOAT PONG CUA HPQT, BKS NAM 2020
¢ Thu lao thyc hién cia HPQT, BKS nim 2020:
- Thu lao cia Hoi dong quan tri:  181.880.000d
- Thu lao cua Ban kiém soét : 40.620.000d
- Thu lao cua Thu ky Cong ty : 9.000.000 d
% Chi phi hoat dong ciia HPQT, BKS:
- Chi phi hoat dong cua HDQT ndm 2020, bao gdm di lai, an &, chi phi td chirc hop va
céc chi phi hop ly khéc khi thuc hién cac hoat dong cia HPQT duoc thuc hién theo
dinh mirc ctia Cong ty, theo tinh than tiét kiém, hi¢u qua.
DINH HUONG HOAT PONG CUA HPQT NAM 2021
Nam 2021 hoat dong SXKD chinh ctlia cong ty tiép tuc gip nhiéu kho khan: san luong
STK tai ban tiép tuc sut giam, cac dé tai STK méi bi han ché, hoat dong dau tu tai chinh
bo STK thiét yéu con chua rd rang, canh tranh trong hoat dong phat hanh STK ngay cang
phtrc tap, co s¢ 78 Pasture chua cho thué dugce, hoat dong dau tu tai chinh sang nam
2021 gdp nhiéu kho khan. . .Trong béi canh nam 2021 con nhiéu khé khan phc tap, cac
hoat dong cua HDQT chi truong cin bam sat cac muc tiéu cdt 16i cia Cong ty dé khai
thac ¢6 hiéu qua céc thé manh, cac co hdi trong kinh doanh, chi dong khic phuc cac kho
khén, thach thirc, cac hoat dong cia HDQT trong nam 2021 tap trung vao 6 muyc tiéu
cdt 16 chinh sau:

(1) Ludn chu dong cap nhat, nhan dién kip thoi cac thé manh, co hoi, kho khin thach
thirc d6i véi Cong ty dé co dinh hudéng, giai phap phu hop véi ting giai doan, ting
hoat dong san xuét kinh doanh cu thé.

(2) Thic day tang trudng san pham méi, khach hang méi, doanh thu, 1¢i nhuén tir
hoat dong san xuét chinh 1a sach tham khao, chu dong tim kiém phat trién thém hoat
dong SXKD moi.

(3) St dung khai thac ¢6 hiéu qua nguon luc tai chinh va co s& vat chat.



Y.

(4) Phat trién doi ngil nhan luc c6 chuyén mon, ¢6 nang luc canh tranh, c6 ché do
chinh sach cu thé dé boi dudng chuyén mon, ndng cao nang luc, hoan thién co ché
thiic ddy tao dong luc cho nguoi lao dong lam viée sang tao c6 ning suat hiéu qua
cao.

) Tiép tuc hoan thién hoan théng quan tri ndi bd quy trinh quy dinh phu hop véi
dic diém SXKD cua don vi, ¢6 tinh nang dong, thich ing, canh tranh cao, tich cuc
ng dung cong nghé thong tin trong quan tri, diéu hanh. ..

(6) Cac hoat dong ctia Cong ty ludn duoc tuan thu quy dinh phap luat va Diéu 1¢
Cong ty; Pam bao quyén loi ¢ dong va ngudi lao dong.

CAC KIEN NGHI TRiNH PAI HOI PONG CO PONG NAM 2021

HDQT c¢6 mét s6 kién nghi trinh DHPCP xem xét thong qua:

L.

Thong qua bao cdo hoat dong cia nam 2020 va dinh hudng ké hoach hoat dong
nam 2021 cua HDQT.
Thong qua bao céo két qua san xuat kinh doanh nam 2020 va céc chi tiéu ké
hoach san xuét kinh doanh nam 2021.
Thong qua Bdo cdo cua Ban kiém soat vé tham tra Bao céo tai chinh nam 2020
ctia Cong ty da dugc kiém toan.
Thong qua béo c4o tai chinh nam 2020 da duoc kiém toan.
Théong qua Diéu 1é Cong ty da stra dbi bd sung phit hop voi quy dinh tai Luat
Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020, Nghi dinh sb 155/2020/ND-
CP ngay 31/12/2020 vé quy dinh chi tiét thi hanh mét sé diéu cua Ludt Chung
khodn s6 54/2019/QHH 14 ngay 26/11/2019 va Théng tu sé 116/2020/TT-BTC
ngay 31/12/2020 vé hudng dan mot sé didu vé quan tri cong ty ap dung voi Cong
ty dai chting tai Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 vé quy dinh chi
tiét thi hanh mot sé didu ctia Luat Ching khoan.
Phé duyét cac quy dinh ndi bd cia Cong ty sau:

- Quy ché ndi bd vé quan tri Cong ty.

- Quy ché hoat dong ciia Hoi ddng Quan tri.

- Quy ché hoat dong cuia Ban Kiém soat.
Phé duyét chi truong chuyén nhugng co s& 78 Pasteur dé tao ngudn von dau tu
tai chinh mang sach tham khao thiét yéu va dau tu co sé ban 1é sach va thiét bi
gido duc.
Thong qua viéc ity quyén cho HDQT Céng ty chon don vi kiém toan co du tiéu
chuan, ning luc theo quy dinh ciia Bo Tai chinh va Uy ban Chimg khoan Nha
nude thuc hién kiém toan bao céo tai chinh cia Cong ty nim 2021.
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9. Thong qua diéu chinh dia chi Cong ty trén Gidy phép dang ki kinh doanh cua
Cong ty theo dia chi méi: s6 39 Trinh Dinh Thao, phudng Khué Trung, Quan
CAm Lé&, Thanh phd Da Nang.

10. Du thao Bién ban, Nghi quyét DPHDCD thudng nién nam 2021.

Trén la toan bé bdo cdo vé tinh hinh hoat dong ciia HDQT nam 2020 va ké hoach hoat déng
cua HPQOT nam 2021.
HDOQT tran trong bdo cdo, trinh DHDCD xem xét, quyét dinh.

Tran trong cam on.

No’i nhdn:

- Nhv noi kinh guri;
- Uy vién HPQT, BKS, BDH
- Lwu TC-HC-TH.
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