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Qua trinh hinh thanh va phat trién

Nganh nghé va dia ban kinh doanh

Céc gidi thudng tiéu biéu

So do té chiic

Pinh hudng phét trién
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= Thong tin khai quat

Th

Tén Cong ty
Tén viét tat
Tén Tiéng Anh
Ma c6 phiéu
Vén diéu lé

Tru s6 chinh

Cong ty C6 phan Dugc pham TV.Pharm

TVPHARM

TV.PHARM PHARMACEUTICAL JOINT STOCK COMPANY
TVP

110.879.360.000 déng

S6 27 Nguyén Chi Thanh, Khom 2, Phuong 9, TP. Tra Vinh

bién thoai
Fax

Email
Website

Gidy chiing nhan

(0294) 3 855 372
(0294) 3 740 239
info@tvpharm.com.vn
www.tvpharm.com.vn

S6 2100274872 do S& K& hoach va Dau tu tinh Tra Vinh cap lan dau
ngay 09 thang 5 ndm 2003, thay déi 1an 14 ngay 30 thang 12 nam 2017
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‘a Qua trinh hinh thanh phat trién

Sau qua trinh xay dung,
nha may san xudt thudc
khang sinh B-Lactam da
hoan thanh va di vao hoat
dong vai trang thiét bi hién
dai, trong do c6 day chuyén
thuéc tiém bot la day
chuyén cong nghé hoan
toan nhap khiu t My, co

cong sudt 10 triéu lo/nam.

2007

©

©

2008

Tiép tuc chd trong vao viéc
dau tu md rong mang ludi
phan phdi khap toan quéc.
Thuc hién nang cadp Nha
may Non B-Lactam tU tiéu
chudn  GMP-ASEAN lén
tieu chudn GMP-WHO.
Cuc quan ly dugc-Bo Y t€
chiing nhan hai Nha may
san xudt Non B-Lactam
va B-Lactam déu dat tiéu
GMP-WHO  vao

chuin

thang 11

Cong ty tiép tuc ddi tén
doanh nghiép thanh Cong
ty c¢6 phan dugc phdm
TV.PHARM.

2006

©

©

2009

Hé thong quan ly chat
lugng dugc danh gia ching
nhan dat tiéu chuin 1SO

9001:2008.

Cong ty chuyén ddi hinh
thic sang Cong ty ¢6 phan
va thuc hién cd phan hoa,
ddi tén thanh Cong ty Co
phan Dugc pham Tra Vinh

2003

©

©

2010

Ky két hop dong xuat khiu

dau tién sang Nigeria.

Théng

Hoat dong san xuat kinh
doanh dugc duy tri tot,
Cong ty md rong dau tu xay
dung Hé théng quén ly chat
lugng dugc cong nhan dat
tiéu chudn 1SO 9001:2000.

2002

©

©

2016

Téng cong ty Dau tu va
Kinh doanh von Nha nudc
SCIC hoan tat viéc thoai
toan bd phan vén gop tai

TV.PHARM.

O THUONG NIEN

Cong ty dugc Cuc quan ly
dugc - Bo Y t€ cdp Gidy
chéing nhan nha may san
xuat dat tiéu chudn “Thuc
hanh t6t sdn xudt thuoc khoi
ASEAN”  (GMP-ASEAN);
Kho dat tiéu chuin “Thuc
hanh t6t bdo quin thudc”
(GSP); Phong Kiém nghiem
dat tiéu chuin “Thuc hanh
t6t phong kiém nghiem
thuoc” (GLP).

1999

©

©

2017

Cong ty nang von diéu le
[én 110.879.360.000 déng
bang hinh thic phat hanh
c6 phiéu chi tra c6 tic.

Chu trong mé rong va khai
thac dugc thi trudng Mién
Trung va mién Bdc con
b6 ngd. Thanh lap 03 chi
nhanh ma&i Thanh Hoa,

Nghé An, Tién Giang

Cong ty dau tu xay dung
m6i Nha may sin xudt
dugc phdm Non B-Lactam
v6i su dau ti may moc thiét
bi hién dai, trong do co6 day
chuyén cong nghé méi vé
san xuat thudc dang nang
mém dau tién trong ca
nuéc va dua vao hoat dong

c6 hiéu qua cao.

1997

©

©

2018

TV.PHARM ra midt dong
san phdm bao vé stic khde
Phariton véi cac san pham:
Phariton B6 Gan, Phariton
B& Nao, Phariton Ginseng
(19/03/2019),

TVP (21/11/2019).

Phariton

Thay déi dién mao mai
cho dong san phdm
Travicol gbm 5 san phdm:
Travicol Flu, Travicol Extra,
Travicol 650, Travicol PA,

Travicol F.

Nhdm phuc vu nhu céu
kham tri bénh cho nhan
dan trong tinh. Nam 1994
Doanh nghiép nha nuéc
thanh [ap xi nghiép san

xuat thudc, dugc pham.

1994

©

©

2019

Cong ty dugc giao lam chd
dau tv du an Khu dugc
phdm cong nghé cao, Vdi
muc tiéu 1a sdn xuat thudc
tan dugc dat tiéu chuin
GMP - WHO, GMP - EU,
san xudt sdn phdm sinh
hoc, cong suat thiét k& 1.5

ty vién/nam.

10

Tién than la Doanh nghiép
Nha nuéc dugc thanh lap

vao ngay 22/10.

1992

©

© 3

202

29/11/2020, TV.Pharm
khéi cong Khu dugc
phdm cong nghé cao
v6i von dau tu ban dau

la 650 ty dong.
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= Nganh nghé va dia ban kinh doanh

Dia ban kinh doanh

S&n phdm cla cong ty hién nay phan phdi rong khdp cd nudc Viét Nam.
Ngoai ra Cong ty con xuat khdu sdn phdm sang 1 s& qudc gia khac nhu Nigeria va mot s6 nudc trong khu vic ASEAN,

Chau A.
Nganh nghé kinh doanh

- San xuat, kinh doanh, xuat nhap khau thudc tan dugc, dong dugc, sinh phdm y € va thuc phdm chic nang

- Thudc va nguyeén liéu, ta dugc dung cho tha y

- Nguyén liéu, huong liéu, ta dugc, bao bi dung lam thudc cho ngudi va trang thiét bi dung trong nganh y dugc

- My phdm, hoa chat xét nghiém, thiét bi dung trong phong thi nghiém (Ly-hoa-sinh), thudc sat trang (dung ngoai)
- Thuc phdm dinh dudng, stia, nudc khoang thién nhién, nuéc khoang thién nhién, nuéc tinh khiét, nuidc udng tr

dugc liéu va nudc uong khong chia con

Ve ’?
Nhom san pham
Hién tai, Cong ty CP Dugc pham TV.Pharm ¢ t6ng cong 220 sdn pham thudc tan dugc va 15 sdn pham thuc phdm bao
vé stic khde (TPCN) dugc cap s6 dang ky sdn xuat va luu hanh.
- Dong san pham Non Beta- Lactam: Ha sét, gidm dau; H6 hap; Tim mach; Tiéu hod; Vitamin va khoang chat;
Puong huyét
- Cac san phdm tiéu biéu: dong sdn phdm Travicol Flu, Travicol 650, Di-angesic Codein, Neo-corclion F,
Terpincodein-F, ...
- Dong san phdm Beta- Lactam
+ Nhom khang sinh tiém: sdn phdm tiéu biéu gdm: Traforan, Ceftazidim, TV-Ceftri, .....
+  Nhom khang sinh udng: Orenko, Cefdinir, ..

- Dong san phdm Thuc pham bao vé stc khde: Phariton Active, Phariton TVP, Phariton BS gan, Phariton B6 ndo,

Phariton Gingseng.

THUONG NIEN

Cac chi nhanh trt

12

CHI NHANH

PIA CHI

SO PIEN THOAI

SO FAX

VAN PHONG DAI DIEN - HA NOI

S6 452 Lac Long Quan , P. Nhat Tan,
Q.Tay Ho, TP. Ha Noi

0913 201 565
0947 519 100

(0243) 8238 417

CHI NHANH - TRA VINH

27 Nguyén Chi Thanh, Khom 2, P.9,
TP.Tra Vinh, Tinh Tra Vinh

(0294) 3753 072

(0294) 3753 072

CHI NHANH - AN GIANG

11B Bui Thi Xuan, P. My Xuyén,
TP. Long Xuyén, Tinh An Giang

(0296) 6253 137

(0296) 6253 117

CHI NHANH - BONG NAI

29 Hb Van Dai, P. Quang Vinh,
TP. Bién Hoa, Tinh Pong Nai

(0251) 7 306 788

(0251) 3943 505

CHI NHANH - DA NANG

K114/05 Ha Huy Tap, P. Thanh Khé Béng,

Q. Thanh Khé, TP. Ba Nang

(0236) 3633 951

(0236) 3633 952

CHI NHANH - TP HO CHIi MINH

FF5 Ba Vi, Cu X4 Bac Hai, P. 15,
Q.10, TP. H6 Chi Minh

(0287) 3028 384

(0287) 3002 839

CHI NHANH - CAN THO

30-32 PBudng Xuan Thay, KDC Hong Phat,

P. An Binh, Q.Ninh Kiéu, TP. Can Tho

(0292) 3781 345

(0292) 3781 456

CHI NHANH - HA NOI

S6 14, Ngd 12 Khudt Duy Tién,

P.Thanh Xuan Trung, Q.Thanh Xuan, TP.Ha Noi

(0243) 7833 516
(0243) 7833 517

CHI NHANH - KHANH HOA

L6 29 Budng B1, Khu Do Thi Vinh Diém Trung,

TP. Nha Trang, Tinh Khanh Hoa

(0258) 3896 579

(0258) 3896 539

CHI NHANH - PAK LAK

A8, Khu Hiép Phc, P. Tan Lai,
TP. Bubn Ma Thuot, Tinh DakLak

(0262) 3877 784

(0262) 3877 784

CHI NHANH - THANH HOA

S6 14, dudng Tran Thi Do, P. Dong Hai,

TP. Thanh Hoéa, Tinh Thanh Hobéa

(0237) 3913 868
(0237) 3953 868

CHI NHANH - NGHE AN

S6 17-BT 01, X6m 20, Xa Nghi Phu,
TP. Vinh, Tinh Nghé An

(0238) 8905 707
(0238) 8905 708

CHI NHANH - TIEN GIANG

S6 209, Budng Nguyén Thi Thap, KP. 10,

P. 5, TP. My Tho, Tinh Tién Giang

(0273) 3889 986

Du kién Cong ty sé thanh 1ap thém cac chi nhanh: TP. H6 Chi Minh 2, Binh Duong, Ca Mau, Hai Duong, Pha Tho,

Tay Nguyén, Hai Phong, Quang Ngai.
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(:a Cac giai thuong ti

Trong 28 ndm hinh thanh va phat trién, véi su c6 gdng khong ngling clia Ban lanh dao cing tap thé cong nhan vién

Cong ty, TV.PHARM da dat dugc cac thanh tich:

&

TV.PHARM

JC TRAO BANG KHEN CUA BO TRUONG

AN - AP THE DA CRNHIEWTHANH Ticl

¥\ Design\Material

Nha mdy duoc qudn ly theo tiéu chudn quéc t&€ GMP
- - WHO, GLP, GSP, ISO 9001:2015.

Ddc biét, nam 2020 TV.PHARM da duoc trao tdng
bdng khen cia Bé truéng Bé Y 1€ cho Céng ty vi da
cé thanh tich xudt sdc trong céng tac phong chéng
Covid -19, gém 3 tdp thé va 12 ca nhén.

{UGNG NIEN

14

x

Hudn chuong Lao déng Hang 1.
Hudn chuong Lao déng Hang 2.

Hudn chuong Lao ddng Hang 3.

\"4

Danh hiéu Anh hiing lao déng thdi ky ddi mdéi do

Chu tich nudc frao tang.
Danh hiéu “Anh hing lao déng thdi ky déi maéi”.

Cd& thi dua clia Chinh phd vé UBND Tinh Trd Vinh.,

<T<f:ﬁ>

4

B&ng khen cla Tha tudng chinh phd.
B&ng khen clia B trudng Bo v 18,
B&ng khen clia UBND Tinh Trar Vinh.,

B&ng khen cla cac B& ngdnh lién

quan, BHXH Viét Nam, Cuc thué Tinh.

L/ n

CUp vang ISO 2007 do B khoa hoc va
cdbng nghé ching nhaén.

Cup vang thuong hiéu Viét négm 2007. I
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Thong fin chuny 2020
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(4 Cong ty con, Cong ty lién két
Cong ty con
+ Cong ty TNHH mot thanh vién Dugc phdm cong nghé cao TVP.
Ty lé s& hiu: 100%
Vén diéu 1é: 50.000.000.000 dong (50 ty dong)

} Nganh nghé kinh doanh chinh:

- San xuat thudc, hoa dugc va dugc liéu

Q So do to chiic N

DAI HOI PONG CO DONG

HOI DPONG QUAN TRI

- S&n xuat db uong khong con, nudc khoang

- Bén buon db dung gia dinh, d6 udng, chuyén doanh.

Cong ty lien két Khong co \\

VAN PHONG <
HOI DONG QUAN TRI |

_ PHO TGP ~ _PHOTGD .
NHA MAY SAN XUAT DY AN VA PT SAN PHAM MO

PHO TGP PHO TGD
TAI CHINH THUONG TRUC

PHO TGD

KINH DOANH

GIAM DOC

PHONG MARKETING CHATLUONG

PHONG KE TOAN VAN PHONG DAI DIEN

GIAM BOC KY THUAT GIAM DOC SAN XUAT

PHONG HANH CHINH

- NHAN SUF Ed PHONG R&D

BAN KINH DOANH PHONG CNTT PHONG KIEM NGHIEM Lo PX CO' DIEN

CAC CHI NHANH

PHONG KE HOACH

KINH DOANH

TONG KHO
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Théng

Cﬁ Dinh huéng phat tri

Cac gia tri cot I¢ E

- Mot trong nhiing muc tiéu chinh clia Cong ty la tiép tuc phat trién xay dung thuong hiéu, nhan
dang thuong hiéu, nhan hang, cham soc stc khoé, dua thuong hiéu TV.Pharm lén top dau cta
nganh Dugc Viét Nam.

- Hoan thanh muc tiéu vé doanh thu va Igi nhuan do Pai hoi déng cé dong dé ra.

- Khong ngling phat trién cac hoat dong san xuat kinh doanh nhdm t5i da hoa lgi nhuan, nang
cao gia tri Cong ty va khong ngting céi thién doi séng, diéu kién lam viéc, thu nhap cho ngudi
lao dong.

- Dam béo quyén lgi cho c6 dong dong thai lam tron nghia vu nop ngan sach cho Nha nudc.

Chién lugc phat trién trung & dai han

Hoi dong quan tri duong nhiem dé xuat dé ra ké hoach kinh doanh 05 ndm giai doan 2021-2025 nhu sau:

. Lgi nhuan
Doanh thu thuan >
sau thué

+ Trong giai doan nay Cong ty tap trung vao viéc dau tu Khu Dugc phdm cong nghé cao, Cong ty ciing duy
tri va phat trién trén nén tdng cac sdn pham sdn c6 ddm bdo mdc tang truéng hang nam trén 10%. Dic
biét, nam 2025 bt dau c6 su dong gop vao doanh s§ tif du an EU-GMP. Hoi dong quan tri s& cung Ban
diéu hanh sé tap trung t6i da cho muc tiéu tang truéng nham mang lai lgi ich cao nhat cho cac c6 dong.

« Tiép tuc tang cudng phat trién va duy tri hé thong nhan dién thuong hiéu TV.Pharm. Phéi hgp xay dung
van hoa doanh nghiép

+ Nang cao chit lugng nhan sy va lién tuc bdi dudng ngudn luc. Song song véi chinh sach thu nhap tiing
vi tri cong viéc dam bdo hé thong nhan su dugc van hanh va danh gia mot cach khoa hoc va hiéu qua.

« Dau tu dé gia tang nang luc sdn xuat, hé thong ban hang. Nghién ciu va dang ky nhiing san phdm mai

dap Gng nhu cau cta thi trudng trong cong tac diéu tri va cham soc stic khoé.

O THUONG NIEN

KHU_DU'O’ C PHAM CONG NGHE CAO TV.PHARM

Kp TAN NGAI, XA LUO'NG HOA A, HUYEN CHAU THANH, TINH TRA VINH

- Tam nhin: Vi stic khée cong dong
- SG& ménh: TV. Pharm ludn ludn cam két
cung cap nhiing sdn phdm chat lugng cao

thda man nhu cau cla cong dong.

Cac muyc tiéu phat trién bén viing

TVP ludn 18y phuong cham “Cham soc stic khde cong dong la muc tiéu dé doanh nghiép huéng dén,
|dy chat lugng sdn phdm lam cam két, 14y su gdn bo doi ngli nhan vién lam nén tang phat trién dé twi
do ti€n hanh nghién cdu cac sdn phdm méi, nhdm dua ra thi tridng hang loat sén phdm dugc chat
lugng cao, dong hanh chiam soc stic khoe cong dong.

Trach nhiém xa hoi ciing la muc tiéu bén viing ma cong ty huéng t6i. Vi vay Cong ty luon chia sé
trach nhiém véi cong dong thong qua cac hoat dong tinh nguyén ti thién ... xing dang véi danh
hiéu “Anh hung lao dong trong thai ky déi mai” da dugc Cha tich nudc trao tang.

Khong chi vay, Cong ty ciing luon cha trong dén bao vé moi truong, st dung hop |y ngudn luc, tai
nguyén thién nhién va ludn nhic nhé can b cong nhan vién thuc hién nang cao nhan thic va cliing

quan tam bédo vé mai trudng.
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(ﬁ Cac rui ro

Rui ro kinh té&

Nam 2020, nén kinh t&€ trg nén tri tré badi anh hudng cla dai dich Covid-19, t6c do tang trudng kinh t&€ toan cau udc tinh
giam khoang 4,4% (Theo IMF). Do mdc do hoi nhap sau rong ctia nén kinh t&, bat ky nhan & nao nhu lai suat, lam phat,
ty gia ..co khd nang lam cho nén kinh t€ bién déi déu c6 thé dnh hudng dén hoat dong san xuat kinh doanh cla Cong
ty. Tru6c tinh hinh dai dich Covid-19 dién bién phc tap, Chinh phi da ti€n hanh néi 16ng tin dung thong qua thong tu
01/2020/TT-NHNN, chi thi 02/CT-NHNN ngay 31/03/2020; ddy manh dau
tu cong dé kich thich kinh té.

T

Mot khi dat nu6c phat trién thi nhu cau cham soc stic khde s& ngay cang
gia tdng. Hién nay, Viét Nam la thi tridng dugc phdm 16n th hai tai Dong
Nam A, cting 1a mot trong 17 nuéc x&p vao nhom co mdc tang trudng nganh
Dugc cao nhat, dong thoi dan s§ Viét Nam dang budc vao giai doan “gia
hoa” nhanh nhat ti trudc t6i nay (Theo du béo clia Téng cuc Théng ké). Diéu
nay da trd thanh nhan t6 chinh lam tang nhu cau chi tiéu cho stc khde, y t&,
tao dong luc cho su phét trién clia nganh Dugc trong tuong lai n6i chung va
TV.PHARM noi riéng. Trudc tinh hinh do, Ban lanh dao cong ty chti dong cap
nhat nhting thong tin vé ch triong chinh sach ctia chinh phd, khong ngting

nghién cdu, ddy manh hgp tac véi cac chuyén gia, xay dung ké& hoach hoat

dong kinh doanh dé dua Cong ty ngay cang phat trién hon.

Rui ro phap luit

TV.PHARM hién dang dugc dang ky giao dich trén san UPCOM nén moi hoat dong
san xuat kinh doanh ngoai chiu su quan ly clia Luat Doanh nghiép, luat Pautu ...
thi con chiju su diéu chinh cta Luat Ching khoan. Budc sang nam 2021 sé dua vao
ap dung Luat Doanh nghiép s6 59/2020/QH14 va Luat Ching khoan s6 54/2019/
QH14, sy thay d6i vé mat chinh sach co6 thé xdy ra va it nhiéu sé gay dnh hudng
dén hoat dong kinh doanh ctia Cong ty. Bén canh d6, Nganh dugc 1a mot trong
nhiing nganh chiu su quan ly chit ché ctia Nha nudc do 1a nganh nghé kinh doanh
dnh hudng tryc ti€p dén stc khde cong dong. Quy dinh nganh Dugc trong nhiing
nam gan day ngay cang dugc cai thién theo hudng tich cuc dé gidp cac doanh
nghiép dugc trong nudc co thé vuon lén phat trién ngang tam véi cac doanh nghiép
nu6c ngoai. Tuy nhién, van con nhiéu chinh sach clia nganh can phai thay déi. Do
vay, dé€ han ché& i da nhiing rii ro phat sinh lién quan dén yéu t6 phap ly trong
qué trinh hoat dong, TV.PHARM ludn theo déi, nghién clu va cap nhat cac van ban
phap luat co lién quan dén hoat dong ctia Cong ty.

UGNG NIEN

Rui ro nguyén vat liéu

Nganh Dugc Viét Nam van dang trong tinh trang mat can
ddi, méi tap trung vao cong nghiép bao ché thudc trong khi
khong xay dung dugc nganh san xuat nguyén vat liéu, van
phai nhap kh4u 80-90% nhu ciu nguyén vat liéu. Trong
do, Trung Qudc va An Po la 2 ngudn cung nguyén liéu
dugc phdm 16n nhét tai Viét Nam, chiém lan lugt 63,7%
va 16,7% ty trong nguyén liéu dugc phdm nhap khdu nam
2019. Viéc phu thudc vao nguon cung nguyén liéu nudc
ngoai khién cac doanh nghiép sdn xuat dugc phdm trong
nudc doi mat voi nhiéu kho khan. DAu tién, khi ngudn
cung bién dong sé kéo theo hoat dong san xuat clia doanh
nghiép sé bi anh hudng. Thém vao do, gia ca nguyén vat

lieu bi tac dong bdi cac bién dong ty gia khién cac san

20

phdm s&n xuat trong nudc thudng co gia cao hon 10-20% so
vGi cac sdn pham co cling chiic nang clia nudc ngoai, gay
kho khan cho viéc xuit khdu va ca viéc canh tranh tai thi
truong nodi dia. Ngoai ra, gia nguyén liéu san xuat tang dang
ké trong nam 2020 do anh huéng clia dai dich Covid-19,
nguon cung tng APt An Do va Trung Quoc bi ddt gay. Gia
nguyén liéu dugc nhiéu kha nang sé con dién bién phc tap
trong thoi gian dai. Nhan thdy diéu do, Ban Diéu hanh cla
TV.PHARM da thuc hién vai tro cGia minh trong viéc quan tri
rdi ro nguyén vat liéu, xay dung két hoach quan ly nguyén

vat liéu dau vao mot cach t6i uu va pha hgp véi quy trinh

san xuat ctia Cong ty.
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tﬁ Cac rui ro (t

Rui ro chat lugng +

Hoat dong trong nganh Dugc, chat lugng sdn pham la yéu t6 hang dau vi dnh hudng truc tiép dén stic khée clia ngudi
tieu dung. TV.PHARM phai ddm bdo dap tng dugc cac tiéu chudn nghiém ngit clia nganh Dugc dé béo vé t6i da stic
khée ngudi tiéu duing. Hién tai, Cong ty da co hai nha may dat tiéu chudn WHO - GMP, dong thoi dang trong qua trinh
dau tu xay dung thém dy an Khu cong nghé cao - Tra Vinh véi muc tiéu dat chudin GMP - WHO, GMP - EU. Cong ty
luon dam béo chap hang nghiém ngat cac quy dinh tiéu chudn vé an toan chat lugng trong moi khau sdn xuat, tir khau

nguyén vat lieu dau vao dén viec phan phdi san phdm dén tay nguoi tiéu dang nham dam bao khong co bat ky sai sot

nao cla san pham.

G NIEN

T + Rui ro canh tranh
Hién nay, canh tranh trong nganh Dugc ngay cang khoc liét hon khi xu hugng tang trudng kénh OTC cham dan, cac loai
thudc nhap khau chiém hon 71,5% san lugng phan phdi qua kénh bénh vién, trong khi thuéc noi dia chi chiém 28,5%,
cting v6i do la nhiéu doanh nghiép ngoai dang tim cach tham nhap vao thi tridng qua con dudng M&A. Trong khi do,
TV.Pharm la doanh nghiép v6i 100% von noi dia, nén Cong ty sé chiu ap luc 16n ti cac thuc trang nay.

Theo 16 trinh WTO va gia nhap CPTPP, cac tap doan Dugc I16n manh co thé tham nhap sau hon vao thi truong Viét Nam.
{ trong nu6c, cac cong ty duoc dang tap trung dau tu cho cong nghé cao, dap Gng cac tiéu chuin tién tién nhu EU-GMP
va PIC/S. Khong ndm ngoai xu huéng do, Cong ty dang dugc giao lam cht dau tu du an Khu Duge phdm cong nghé cao
- Tra Vinh, v6i muc tiéu |a san xuat thuoc tan dugc dat tiéu chuin
GMP - WHO, GMP - EU, san xudt sdn phdm sinh hoc, véi téng mic
von dau tu lén dén 650 ty dong, cong sudt thiét k& 1,5 ty vién/nam.
Hién Cong ty dang trong qua trinh hoan thién nhdm nang cao vi thé
canh tranh trén thi trudng, mé rong thi phan, huéng t6i phan khac

khach hang cao hon.

— Rui ro khac
vy

Ngoai cac rdi ro chinh, TV.PHARM con phai chu
y dén cac rhi ro bat khd khang nhu: thién tai, hda
hoan, dich bénh, tai nan lao dong,.. Nhiing rii ro
nay tuy hiém xdy ra nhung n6 co thé anh hudng 16n
dén hoat dong clia TV.PHARM. Do d6, dé dam bao
an toan cho nguti lao dong, ddm bao cho hoat dong
kinh doanh lién tuc va tranh cac t6n that khong
dang co, doanh nghiép ludn tuan thd nghiém ngat
cac quy dinh vé phong chay chtia chay, ciu hg, ciu
nan, thudng xuyén kiém tra cac thiét bi, cap nhat
thong tin thoi tiét, xa hoi,... thuc hién mua day du

céc loai bdo hiém can thiét trong nam.
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Tinh hinh hoat dong
trong nam

» Tinh hinh hoat déng sdn xuat kinh doanh
. T6 chdc va nhan su

. Tinh hinh dau tu, thuc hién du an

» Tinh hinh tai chinh

» Tinh hinh cé déng, thay doi VCSH
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ca Tinh hinh hoat dong san xua

Nam 2020 la mot ndm ¢6 nhiéu bién dong va kho khan doi voi nganh Dugc néi chung va TV.PHARM noi riéng. Dai dich

Covid da gay ra tinh trang thiéu hut ngudn APl nghiém trong do viéc san xuat APl & cd Trung Quéc va An Do bi ngung tré

do cac yéu cau vé gian cach xa hoi. Tinh trang khan hiém nay da khién cho mat bang gia clia hau hét cac loai nguyén liéu

nhap vé Viét Nam déu ting.

Pung trudc kho khan nhu vay, Ban lanh dao TV.PHARM cling véi tap thé can bo nhan vién da nd luc dua ra cac gidi phap

thao gd, quyét tam hoan thanh cac k& hoach da dé ra. Vai su nd luc khong ngling clia toan thé Cong ty, TV.PHARM da ghi

nhan dugc nhiing két qua kha quan nhu sau:

Pon vi tinh: Triéu dong

% Nam 2020/

1 Doanh thu thuan

4 Lgi nhuan sau thué&

Nam 2019 Nam 2020 S G
457.330 525.926 115,00
07850 337608 335
isoaso 1se3is 1808
aaee0  c0138 13466

Nhan >

Ké&t thtc nam 2020, Doanh thu thuidn clia TV.Pharm dat
525,93 ty dong, ting 15% so vdi cung ky, loi nhuan sau
thu€ ciing tang tir 44,66 ty dong 1én 60,138 ty dong (ting
34,66% so vGi cung ky). Mac du dai dich COVID -19 da
tac dong lieu cuc dén lugng khach dén hiéu thudc, nhung
doanh thu thuan va lgi nhuan sau thué cia TV.PHARM van
tang trudng tich cuc nho su hd trg bdi mang ugi phan phoi
rong khdp cta Cong ty - diéu nay giGp gidam bét tac dong
tr cac gian doan do dich COVID-19 tai mot s6 khu vuc dén

doanh s8 clia cong ty .

Bien Igi nhuan gop tang 0,94 diém phan tram so vi cing
ky nam 2019 lén 35,81% trong nam 2020 nhd vao bién
[gi nhuan gop cta san phﬁm tu san xuat cao hon, tang tu
40,16% trong nam 2019 Ién 44,89% trong nam 2020 chd
yéu nho gia nguyén liéu dau vao thap hon, co cdu sdn pham

t6t hon va hiéu qud san xuat dugc cai thién.

THUONG NIEN
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Danh sach Ban diét

S6 lugng Ty lé

Thanh vién Chdc vu

CP s6 hiu sG hitu
Ong Ha Ngoc Son Chii tich HDQT kiém Tdng Giam déc 175.373 1,582%

Pho Téng Giam déc phu trach du an phat trién
. _____cumcong nghiep dugc va san xuat sn phdm meéi

Ba Nguyén Thi Hong Cam K& Toan trudng - -

Danh sach thay doi thanh viéen HDQT, BKS, BTGP trong nam

Chdc vu

Ngay b8 nhi¢m

Chic vu méi Ly do

1 _NguyénQuangVinh  Khong ~~ TvHbBQT Tu nhigm
__2 _Dinh Nguyén Dang | Khong ~_____TvHbQT Tir nhiém
3 _NguyénHongSon | Khong . TvebQr Tt nhiem
4 NguyénbdcHai ~ TVHBQT  07/03/2020 - TVHDQT | Bau chon
5 _HangPhiclam | Khong | 07/03/2020 | Kiém soat vién Bau chon
__6 _Huynh Thi Hong Xuan  Khong | Kiém soatvien Tt nhiem
L Pho Téng Pho TGD .
7 Nguyén Bac Hai ) . 11/05/2020 ) B6 nhiém
Giam doéc tai chinh

8 Ong Ha Ngoc Son - Chi tich HPQT kiém Tong Giam doc

Ngay sinh 19/08/1974
Quéc tich Viét Nam
Trinh d6 van hoa 12/12
Trinh d§ chuyén mén Cl nhan

Qua trinh cong tac
4/2001-3/2003: Pai dién phu trach xudt nhap khdu hang hoa nong san sang thi trudng Nga cho Cong ty Danh
Son tai TP.HCM

4/2003 - 1/2006: Tham gia la thanh vién sang lap va phu trach sdn xuat cia CTCP Thuc phdm Viét Nam
02/2006 - nay: Giam déc diéu hanh CTCP Thuc phdm Viét Nam

11/2016 - nay: Thanh vién Hoi dong Quén tri CTCP Dugc phdm TV.Pharm.

6/2017 - 30/07/2019:  Thanh vién Hoi dong Quén tri kiem Téng Giam déc CTCP Dugc phdm TV.Pharm

30/07/2019 - Nay: Chu tich Hoi dong Quan tri kiem Téng Giam déc CTCP Dugc phdm TV.Pharm

Chiic vu hién nay tai t6 chic khac

Chu tich HPQT Cong ty C6 phan Aikya, Téng Giam déc Cong ty c6 phan Dugc Aikya, Thanh vien HDQT Cong ty c6 phan

Dugc phdm va sinh hoc y t&€, Cht tich HDQT Cong ty c6 phan Spharm, Thanh vien HDQT CTCP Thuc phdm Viét Nam.

O THUONG NIEN

Ngay sinh
Quac tich

Trinh d§ van héa

Trinh d§ chuyén mén
Qua trinh cong tac
12/1991-03/1992:
05/1992-09/2003:

10/2005-10/2011:
11/2011-07/2012:
08/2012-04/2019:
04/2019-nay:

1967

Viét Nam

12/12

Dugc sy DPai hoc, Thac st Quan tri Kinh doanh

Nhan vién Xi nghiép dich truyén Cliu Long

Pho phong K& hoach Cong ty dugc vat tu'y t€ Tra Vinh 10/2003-09/2005: Pho phong K&
hoach CTCP Dugc phdm TV. Pharm

Trudng phong K& hoach CTCP Dugc phdm TV. Pharm

Trudng phong Kinh doanh CTCP Dugc phdm TV. Pharm

Pho Téng Giam doc kinh doanh CTCP Dugc phdm TV.Pharm

Pho Téng Giam doc thudng tric CTCP Dugc phdm TV. Pharm

Chiic vu hién nay tai t6 chiic khac: Khong

8 Ong Nguyén Van Tam - Phé Tong Giam doc

Ngay sinh
Quac tich

Trinh d§ van hoa :

29/12/1972
Viét Nam
12/12

Trinh do chuy&n mén: Dugc sy Pai hoc

Qua trinh cong tac
09/1993-08/2002:
08/2006-10/2011:
11/2011-08/2018:
08/2018-04/2019:
04/2019-nay:

Quan déc phan xudng Cong ty dugc vat tu y té€ Tra Vinh

Trudng phong Nghién ciu phat trién - Nha may san xuat

Trudng phong K& hoach CTCP Dugc phdm TV. Pharm

Pho Tong Giam déc phu trach san xudt CTCP Dugc phdm TV. Pharm

Pho Téng Giam déc phu trach Dy an phét trién Cum cong nghiép dugc - sdn phdm san
xudt mgi CTCP Dugc phdm TV. Pharm

Chtic vu hién nay tai t6 chiic khac

Téng giam doc Cong ty TNHH mot thanh vién dugc phdm cong nghé cao TVP
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8 Ong Son Cao Thang - Phé Tong Giam doc 8 Ong Nguyén Dic Hai - Phé Tong Giam doc

Ngay sinh 07/12/1961 Ngay sinh 10/11/1975
Quoc tich Viét Nam Quéc tich Viét Nam
Trinh do van héa 12/12 Trinh d§ van héa 12/12

Trinh d§ chuy&n mon: Dugc sy Pai hoc Trinh d3 chuyén mén Dai hoc

Qua trinh cong tac Qua trinh cong tac

1983 - 1985: Trudng phong xét nghiém Tram phong chéng sét rét tinh Cliu Long 1996 - 2004: K& toan Téng hop Cong ty Dét may Thanh Cong

1985 - 1988: Pho phong xét nghiém Bénh vién Cau Ngang tinh Ciiu Long 2004 - 01/2017: Truéng phong Tai chinh K& toan, K& toan truéng, Giam ddoc tai chinh, Pho TGD Kinh doanh Tai
1993 - 2016: Pho Giam doc Nha may CTCP Dugc phdm TV.Pharm chinh Céng ty C8 phin Nhua Rang Pong

2016 - 03/2019: Giam ddc San xust CTCP Dugc phdm TV. Pharm 02/2017 - 2018: Téng Giam doc Cong ty C6 phan Nhya Rang Bong Long An

04/2019 - nay: Pho Téng Giam ddc phu trach Nha méy sén xust CTCP Dugc phdm TV. Pharm 11/2018 - 12/2019: Giam d6c Tai chinh Cong ty C6 phan Aikya, Tong Giam déc Cong ty C6 phan Dugc pham va
Chic vu hién nay tai Cong ty: Pho Téng Giam doc phu trach Nha may sdn xudt CTCP Dugc phdm TV. Pharm Sinh hoc Y t&

Chiic vy hi¢n nay tai t6 chiic khac: Khong 07/03/2020 - Nay: Thanh vien HDQT CTCP Dugc phdm TV.PHARM; Chii tich HDQT Cong ty C8 phan Dudc

phdm va Sinh hoc Y t€

11/05/2020 - Nay: Pho Téng Giam doc Cong ty C6 phan Dugc phdm TV.PHARM

Chtic vu hién nay tai Cong ty: Thanh viéen HDQT kiém Pho Tong Giam doc Tai chinh

Chiic vu hién nay tai td chiic khac: Pho Téng Giam déc Aikya, Cha tich HDQT Mebiphar, TV HPQT S-Pharm

8 Ong Lé Thanh Tung - Phé Tong Giam déc

Ngay sinh 04/12/1968
Quéc tich Viét Nam
Trinh d§ van héa 12/12

8 Ba Nguyén Thi Hong Cam - K& toan trudng

Trinh do chuy&n mén Dugc sy Pai hoc

Qua trinh cong tac Ngay sinh 1977

1994 - 1997: Cong tac tai Cong ty Gedeon Richter -Hungary Quéc tich Viét Nam

1997 - 1998: Cong tac tai Cong ty OPV (Overseas) USA Trinh do van héa 12/12

12/1999 - 08/2002: Nhan vién phong Kinh doanh Cong ty Dugc Vat tu' y t€ Tra Vinh. Trinh do chuyén mén CU nhan K& toan

09/2002 - 05/2005: Pho Phong Kinh doanh Cong ty ¢4 phan Dugc phdm Tra Vinh Qua trinh cong tac

06/2005 - 03/2011: Trudng phong Kinh doanh Céng ty c6 phan Dugc phdm TV. Pharm 12/1999-03/2006: Nhan vién Cong ty dugc vat tuy t&€ Tra Vinh
03/2013 - 02/2017: Pho Phong kinh doanh Cong ty c6 phan Dugc phdm TV. Pharm 03/2006-08/2018: Pho phong k& toan CTCP Dugc phdm TV. Pharm
02/2017 - 04/2019: Giam doc kénh OTC 08/2018-nay: K& toan trudng CTCP Dugc phdm TV.Pharm
04/2019- nay: Pho Téng Giam déc Kinh doanh CTCP Dugc phdm TV. Pharm kiém Giam doc kénh OTC Chuic vu hién nay tai Cong ty: K& toan tridng CTCP Dugc phdm TV. Pharm
Chic vu hién nay tai Cong ty: Pho Tdng Giam doc Kinh doanh, Giam déc OTC CTCP Dugc phdm TV. Pharm Chiic vu hién nay tai t6 chiic khac: Khong

Chtic vu hién nay tai t6 chiic khac: Khong
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S$6 lugng can bd cong nh

Tinh chat phan loai S6 lugng (nguoi) Ty 1€ (%)

_______ | ___Theotrinhdglaodong 8  100.00%
ol Tanhdotendaihoc ] L 1.61%
_____________________ Trong dé trén dai hoc chuyén nganh Dugc 4
.2 Tdnhdodaihoc caoding 253 3693%
_____________________ Trong d6 Dugc sy dai hoc A
3 Tanhdowungedp 263 . 3839%
_____________________ Trong d6 Dugc sy trung hoc 224
A Comgnhan kg thuat 0.57%

5 Lao dong phd thong 113 16.50%
L Theo i tinh 085 100.00%
] N 323 o AT5%

2 N 301 43.94%

Thu nhdp binh quan

Nam 2017 Nam 2018 Nam 2019 Nam 2020

Téng s6 lugng ngudi lao dong
(nguci)
Thu nhap binh quan

. 5.557.659 6.717.662 7.184.927 8,686,857
(ngusi/dong/thang)

\O THUONG NIEN

690
680
670
660
650
640
630
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Trinh do lao dong

1,61%

6,57%
36,93%

Gidi tinh

43,94%

B Nam N

Thu nhap binh quan

6.717.662

624

Ndam 2017 Nam 2018 Nam 2019

47,15%

Trinh do trén dai hoc
® Trinh do dai hoc, cao déng
® Trinh do trung cap

Cong nhan ky thuat

= Lao dong phd thong

8.686.857 9.000.000

8.000.000
7.000.000
6.000.000
5.000.000
645
4.000.000
Nam 2020

I TGng 6 lugng ngudi lao dong (ngudi)

=®=Thu nhap binh quan (dong/ngudi/thang)
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, s A A 2 , o
Chinh sach nhan su Vé luong thuong, phc lgi
N han thdc dugc tdm quan trong cia ngudn nhan luc déi voi su ton tai va phat trién clia Cong ty, TV.PHARM da tao TV.Pharm ludn khong ngiing xay dung, hoan thién hé thong luong, thuéng, phac lgi ctia minh, khong chi déam bao quyén
moi diéu kien cho ngudi lao dong, dic biét 1a lao dong co trinh do, co tay nghé cao dugc yén tam, gdn bo lau dai lgi clia ngudi lao dong, ma con la dong luc thac ddy su phat trién ctia ca Cong ty. Theo do, Cong ty dét thu nhap clia can
vGi Cong ty. Vi vay, chinh sach dai ngd lao dong luon dugc TV.PHARM xem trong va lién tuc cdi thién. Tai TV.PHARM, bo nhan vién gan lién véi thanh qud lao dong, gop phan nang cao ning sudt, chat lugng hoan thanh cong viéc cing nhu
ngudi lao dong dugc hudng cac ché do tién luong, tién thudng theo quy ché ré rang. Cong ty ludn cha trong dén viéc git chan dugc nhan su c6 chuyén mon, dong gop lau dai cho Cong ty.

xay dung hé thong luong, thudng, phic lgi, dai ngd cho ngudi lao dong phu hop véi tiing thai ky va tling giai doan phat o ) o ) ) . . o
. . ) ) Bén canh do, TV.Pharm dam bdo thuc hién day di cac dai ngod, phuc lgi bén canh luong thudng nhu bdo hiém xa hoi, bao
trién, ddm bao tinh linh hoat, cong bdng, tuong xting vdi mic dd cong hién cla tling ca nhan va du stic canh tranh trong . SR ] ) R ) ) ) )
hiém y té, bao hiém tai nan, cac hoat dong vui chai, cong dong; gitp ngudi lao dong ludn trong trang thai lam viéc hang
thi truong lao dong. P ) .
say nhat, cong hién hét minh cho lgi ich chung clia Cong ty.

CAU LAC BO CHIEN Bing TV.PHARM
VINH DANH CA NHAN XUiT siic

VINH DANH =2

TRINH DU'QC VIEN XUAT SAC
5 ‘:’HANG PAU NAW ~020
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cﬁ T6 chiic va nhan su (tt -~

Vé dao tao

TV.PHARM ludn coi viec phat trién ngudn nhan luc c6 chat lugng la diéu kién tién quyét dé Cong ty co thé ton tai va phat

trién. Voi muc tiu nang cao chat lugng chuyén mon va nghiép vu clia nguon nhan luc, TV.PHARM da xay dung quy trinh

dao tao khoa hoc, hé thong nhdm mang lai hiéu qué cao. Tai TV.PHARM, moi can bd cong nhan vién déu dugc dao tao

nang cao kién thic dé dam bdo hoan thanh t6t nhat cong viéc dugc giao.

- Doi ngli cong nhan thuong xuyén dugc hudn luyén vé ky nang thuc hién GMP va I1SO dé nhan thdc va hiéu rd tiing
khau trong qua trinh san xudt;

- Doi ngli nhan vién ban hang va nhan vién tiép thi ludn dugc trau ddi vé kha nang giao ti€p, marketing va ky nang
ban hang;

- Poi ngti can bo ky thuat dugc dao tao chuyén sau vé chuyén mon

- Cong ty cht trong cong tac dao tao noi bo.

THUONG NIEN

—
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\LEHE MG oo LET I
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Phic lgi |

Ngoai cac phac lgi theo quy dinh, Cong ty cing Cong doan co s ludn quan tam dén doi song vat chat tinh
than cho ngudi lao dong. Nam 2020, Cong ty xay dung nha an tap thé phuc vu cho khodng 300 CBNV san
xuat va van phong, khu café mién phi, ting qua cho CBNV nhan cac dip trung thu, |€ tét, ... va cac ho trg
phac lgi khac, ... Gan lién voi xay dung van hoa doanh nghiép, nham tao su gdn két gitia cac thanh vién
trong dai gai dinh TV.PHARM, Cong ty t6 chdc rat nhiéu hoat dong su kién, giao luu, vui choi trong ndm
nhu: Hop méat dau xuan, 08/3, gala tdng két quy phéat dong phong trao thi dua, Bém hoi trang ram, Cham
hoat dong nhan Ky niém thanh 1ap Cong ty, Chum hoat dong trong Chuong trinh vé qué dn tét, Sinh nhat

tap thé hang thang,... t6 chic du lich nghi mat hang nam.
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(:ﬁ Tinh hinh dau tu, t

PAau nam 2020, Cong ty chinh thic van hanh hé thong quan tri ngudn luc (ERP) cho tat c& cac hoat dong SXKD clia cong
ty, t s&n xudt, ban hang va tai chinh ké& toan, gop phan thac ddy va chudn hoa cac quy trinh sdn xuat, kinh doanh, tai
chinh k& toan, x( ly kip thoi cac vuéng mic trong viéc ban hang ciing nhu di liéu thong tin dé hé trg viéc hoach dinh cac

chinh sach...

Cong ty nhan dugc gidy ching nhan dau tu va lam viéc vi UBND tinh cac thi tuc dé trién khai du an Khu Dugc Phdm
Cong Nghé Cao. Tuy dugc su hé trg cia Tinh tuy nhién vé tha tuc dau tu hién nay van con mot s6 diém chua khai thong do
du an cla cong ty la Du an trong diém va la du an san xudt 16n nhat tai Tinh vi vay viia lam viia hudng dan. Cong ty vira
trién khai viéc thi cong san 1ap mat bang va thiét ké ha tang.

D6i v6i du an chién lugc GMP-EU Cong ty da ky hgp dong thué tu van nudc ngoai dé tu van trién khai du &n dén nay do
tinh hinh dich bénh Covid ciing bi dnh hudng it nhiéu vé tién do. Tuy nhién phan thiét k& dang trong giai doan chét lai du
kién hoan tat truéc thang 6/2021.

Song song do, cong ty dau tu cho cong tac ban hang, dich vu van tai, dau tu déi moi may moc trang thiét bi dé gia ting

nang suat, dau tu Nha may Thuc phdm bao vé stic khde da hoan tat.

CLOUD

SUITE (f'}‘ ORACLE

MNETSUITE
TV.PHARM

LE KY NGHIEM THU
BAN GIAO HE THONG QUAN TRI DOANH NGHIEP

AN .
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bon vi tinh: Déng

Hang muc dau tu Thuc hién 2020

1 May moc thiét bj 12.933.755.814
o el tssasaess
5 Ténkhaikhedwcphimcongnghecao 1,200,000
g teoseassrey

Sang 28/11/2020, Cong ty C6 phan Dugc phdm TV.Pharm long trong t3 chdic 1& khdi cong Khu dugc phdm cong nghé cao
TV.Pharm tai Cum cong nghiép Tan Ngai, duong Lé Van Tam, dp Tan Ngai, xa Luong Hoa A, huyén Chau Thanh, tinh Tra
Vinh.

Dy an c6 tong dién tich 9,7ha véi cong suat thiét k& 1,5 ty vién/nam, do Cong ty C5 Phan Dugc phdm TV.Pharm lam chi
dau tu véi téng von dau tu ban dau 850 ty dong.

Ong Ha Ngoc Son - Chui tich Hoi déng quan tri Cong ty C8 phan Dugc pham TV. Pharm khang dinh: “Vé6i cac nha may dat
tiéu chudn GMP EU va tuong duong, khi hoan thanh sé gop phan én dinh ciing nganh dugc Viét Nam, gidm ganh ning
thuc nhap khau. Dy an cting tham gia xuat khau thudc dén cac nudc trong khu viic va trén thé gidi nang cao vi thé nganh

dugc Viét Nam”.
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= Tinh hinh tai chinh

Pon vi tinh: Triéu dong

Nam 2019 Nam 2020 % 2020/2019

1 Doanh thu thuan 457.330 525.926 115,00%
2 lginhwnwHeKD 54230 74172 13677%
3 lginhuankhae 175 1061 61,53%
4 lginhunwecth 55955 75233 134,45%

5 Loi nhuan sau thué 44.661 60.138 134,66%
6 Tkchacswe % 0% 250%

Trong ndm 2020, tinh hinh san xuat kinh doanh noi chung clia Cong ty da gdp nhiéu kho khdn do dnh hudng cla dich
Covid. Tuy nhién, Cong ty van duy tri viéc sdn xudt cac sdn phdm dang c6 nhu cau cao trong mua dich Covid. Déng thdi,
Cong ty cling tdng cudng cong tac déi mai quy trinh quan |y, mé rong dia ban kinh doanh. Véi su ¢ ging khong ngting
nghi cia Ban lanh dao va tap thé cong nhan vién, TV.PHARM da ghi nhan mdc doanh thu thuan dat 525,93 ty dong (ting
15% so véi cung ky), loi nhuan sau thué dat 60,14 ty dong (tdng 34,66% so véi cung ky).

Cac chi tiéu tai chinh chi y

bVvT Nam 2019 Nam 2020

Chi tiéu vé kha ning thanh toan

Heé s6 thanh toan ngdn han Lan 3,01 2,62
Hé so thanh toan nhanh LAn 1,96 1,65

Chi tiéu vé co ciu von

He s6 No/Tdng tai san % 27,85 31,74
Hé s6 Ng/Vén chd sé hiu % 38,60 46,49

Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho Vong 2,58 2,84
Vong quay tong tai san Vong 1,23 1,31

Chi tiéu vé kha nang sinh 1oi

Hé s6 Loi nhuan sau thué/Doanh thu thuan % 9,77 11,43
Hé s Loi nhuan sau thué/Vén chd sé hiu binh quan % 17,46 21,46
Heé s6 Loi nhuan sau thué/Téng tai sdn binh quan % 12,00 15,03

Heé s6 Lgi nhuan tir hoat dong san xudt kinh doanh/ Doanh thu thuan % 11,86 14,10

O THUONG NIEN
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Chi tiéu vé kha nang thanh toan

; X R Khd nang thanh toan
Trong nam 2020, nhin chung cac hé so vé kha nang

thanh toan déu ghi nhan xu huéng gidm. Cu thé hon,

3,01

hé s& thanh toan ngdn han da giam tir 3,01 lan xuéng

2,62

con 2,62 1an; hé s thanh toan nhanh cting gidm tu
1,96 1an xudng con 1,65 1an. Nguyén nhan chd yéu

dén ti ng ngdn han trong ndm da tang ti 99,85 ty

1,65

dong lén 136,62 ty dong (ting 36,83% so voi cung
ky). Truéc dién bién tich cuc clia moi trudng vi mo voi
lai sudt thap, TV.PHARM da ting vay ng ngan hang

dé dé phuc vu cho cong tac dau tu day chuyén san

xuat thuéc, mua sdm may moc - thiét bi. Tuy cac hé
s6 vé khd nang thanh toan déu gidm nhung van duy

tri ¢ mic l6n hon 1, diéu d6 cho thady TV.PHARM van

Nam 2019 Nam 2020

3 MW Hé s6 thanh toan ngdn han M Hé sb thanh toan nhanh
dang dam béo dugc kha nang thanh toan ngan han s

cda minh.

Chi tiéu vé co ca

Co cau von K&t thic nam 2020, cac chi tiéu vé co cau von déu ghi

46,49% nhan su tdng trudng so voi nam 2019. Ty lé No/ Téng
tai sdn khodng 31,74% va ty 1& Ng/ Von chti s6 hiu lén

38,60%
A o,
31,74% dén 46,49%.
27,85% . e . o )
Ng ngan han chiém dén 99,05% trong tong ng cla
TVP véi gia tri len dén 136,6 ty dong. Trong do khodn
vay ng tai chinh lén dén 49,53% va dang co xu huéng
tang qua tling nam. Giai doan 2019-2020, TV.PHARM
da tang vay ng ngdn han ti 38,88 ty dong lén 67,67 ty

dong. Bay chti yéu la cac khodn vay ngdn han tai Ngan

Nam 2019 Nam 2020 . o L
hang Thuong mai Co phan Bau tu va Phat trién Viét

W Hé 56 No/Tng tai sin M Hé s6 No/Von chii sd hau Nam - Chi nhanh Tra Vinh véi lai suat 6,0-6,5%/ nam
nhdam muc dich bd sung von hoat dong kinh doanh,
dau tu may moc trang thiét bi tai phan xudng,.... Tuy hién tai, cac chi tiéu vé co ciu von clia TV.PHARM van ndm trong
ngudng an toan nhung viéc ty lé don bdy ngay cang ting co thé lam dong tién clia TV.PHARM yéu di do ganh nang clia
viéc thanh toan lai vay. Vi vy, Ban lanh dao Cong ty can theo doi chit ché tinh hinh vi mo, dac biét 1a chinh sach 1ai suat

dé dua ra chién lugc phu hgp cho tiing giai doan cting nhu can déi pht hop cac nguén tai trg cho von clia Cong ty.
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Tinh hinh hoat

Chi tiéu vé ning lyc hoat dong: (:a Tinh hinh C6’ dﬁng th
’

Kha nang hoat dong trong nam cta TV.PHARM da dugc cai

thien hon so v6i nam 2019. Vong quay hang ton kho tang tu Néng |u’C hoat d@ng Thﬁng tin Cé) |
Téng s6 c6 phiéu da phat hanh 11.087.936 6 phicu

2,58 vong lén 2,84 vong va vong quay téng tai sdn cling tang

w1,23 vong lén 1,31 vong. - S6 lugng c6 phiéu dang luu hanh 11.087.782 6 phiéu

2,84

2,58
Nguyén nhan cht yéu khién vong quay ting lén dén ti toc - $6 Iugng 6 phiéu quy 154 c6 phiéu
do tang cla gia von hang ban da tang nhanh hon t6c¢ do ting Loai co phén C6 phan phd thong
binh quan hang ton kho. Cu thé hon, gia von hang ban da Ménh gia co phan 10.000 dong
tang 13,35% so voi cling ky trong khi tdc do tang binh quan 1,23 '3 Co cau Cﬁ
hang t6n kho chi vao khodng 2,8 diém phan tram. C6 thé e e Gia tri
thdy, vong quay hang ton kho ting lén bdi nhing nguyén d (triéu déng)
nhan khong thuan lgi clia nén kinh t€ khi anh hudng cla dai
dich Covid lam gian doan chudi cung Gng nguyén vat liéu,

gia nguyén vat lieu dau vao tang khién gia von hang ban

Ndm 2019 Nam 2020
cling tang theo. Vong quay tdng tai sdn ghi nhan mdc ting
. B Vong quay hang ton kho M Vong quay téng tai sdn 2 4 PRI
nhe so v6i nam 2019 do doanh thu thuan trong nim 2020 8 ey hang 8 dHayons 3 Co dong ca nhan 219 1.457.766 13,15%
tdng 68,60 ty dong (tang 15,0%) so vdi cting ky nam trudc. 1 Cd dong nudc ngoai 4 37.455 0,34%
., . e . ) N . e . ) . 1 Ca nhan 2 10.555 0,10%
Tat ca nhiing chi s6 nay cho thdy kha nang hoat dong clia Cong ty van dugc duy tri 6n dinh, hiéu qua. Tuy nhién, CONG ty e
N . o,
van can theo doi st sao va xay dung phuong an kinh doanh trong hoan canh gia nguyén vat liéu dau vao dang ting nhu 2 10 chic 2 26.900 0,24%
hién nay. Il Co phiéu quy 1 154 0,00%
Téng cong 230 11.087.936 100%

Kha nang sinh lgi

Chi tiéu vé kha nang sinh 16i OAI HOI DONG CO DONG BAT THUONG

=i .. iy Ty
17,46% Cac chf sd vé kha nang sinh 16i van duy tri da K S ' o b, fr ¥
15,03% 14,10%  tang trudng tich cuc so voi nam trudc. Nhu cau : Wi 3 ; - X, -—( . h -l b i
12,00% 11,86% 11,43% vé cac san pham thudc ctia TV.PHARM nhu : " T g - . - . o ; T
9,77% thudc gidm dau, ha sot, ting stc dé khang.. { By < S~ . - M . > -

van duy tri t6c do tiéu thu ké cd trong giai doan =S FELT e V- LY 23 & Pl ovoe vl ]

buing phat dich Covid. Trong nam qua, Cong ty p— , SRORESSISS v

da hoan thanh t6t chi tiéu lgi nhuan do do da | - e . e # T

giip cai thien cac chf 6 sinh 10i. Cu thé ROA w. | IE N 4 4 =2 " =

21,46%

va ROE lan lugt dat 15,03% va 21,46%; Bién
Nam 2019 Nam 2020 . o
lgi nhuan rong va bién Igi nhuan tif hoat dong

B Hé s6 Loi nhuan sau thué/Doanh thu thuan san xuat kinh doanh lan lugt dat 11,43% va

B Hé s Lgi nhuan sau thué/Van chi sé hiu binh quan 14.10%.

B Hé s6 Lgi nhuan sau thué/Téng tai sn binh quan

Heé s& Loi nhuan t hoat dong san xuat kinh doanh/ Doanh thu thuan




h

Chuong Il
Bao cao phat trién
bén viing

Qudn ly nguon nguyén vat liéu

y Tiéu thu nang luong

» Tiéu thu nudc

»  Tuan thd phap luat vé bdo vé moi truong

» Chinh sach lién quan dén nguoi lao dong

> Trach nhiém lién quan dén cong dong dia phuong
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Bdo cdo ph

@

Pinh huéng phat trién bén viing

TV.PHARM xic dinh ring Céng ty chi co thé phat trién bén
viing khi két hop muc tiéu tang truong kinh té vdi thuc hién
trach nhiém xa hoi, bdo vé méi truong nham bdo dam, gia
tang va can bang lgi ich cho céc bén lién quan: cé déng va
nha dau tu, khach hang, déi tac kinh doanh, co quan quan ly
Nha nudc, nhan vién va cong dong xa héi.

La doanh nghiép hoat dong chinh trong linh vic san xuat duoc phdm va trdi qua gan 370
nam hinh thanh va phat trién, TV. PHARM luon y thic dugc dé Cong ty co thé pl?ét trién
bén viing dugc thi qua trinh hoat dong phai di doi vai viéc bdo vé mdi trudng nham muc
tiéu huong dén tuong lai.

Pac biét, voi dic tha 1a nganh sén xudt sdn phdm lién quan dén stc khde con ngudi thi
Cf;ng ty cang y thic ré hon vé tac dong clia qua trinh hoat dong Cong ty dén stic khoe cong
déng, dé€n moi trudng chung quanh va ddc biét la stic khde clia thé hé tuong lai. TVP ludn
quan niém hoat dong san xuat kinh doanh phai di doi vGi trach nhiém bé(\) vé moi truong
sinh thai; gia tri kinh t& phai di doi voi gia tri nhan van va Igi ich cong dong. Vi véyﬂ, TV.
PHARM da xay dung dinh hudng, tiéu chi phat trién bén viing trén hoat dong cu thé cta
cong ty, trong do bao ham cac noi dung chinh: tang truéng kinh t€ bén viing, ddm bdo trach
nhiém xa hoi va cam két bao vé moi trudng. TV.PHARM cam két thuc hién cac dinh hudng

chién lugc phat trién bén viing mot cach triét dé, cu thé trong tiing hoat dong va pho bién

rong rai dén tat ca moi ngudi trong cong ty

UGNG NIEN

= Quan ly nguon nguy

Nam 2020, mac du tinh hinh dich bénh dan dén nguyén
vat liéu khan hiém tuy nhién véi phuong cham chat lugng
san phdm ludn 1a uu tién hang dau cta Cong ty, ngudn
nguyén, vat liéu luon dugc xem xét, lua chon ky ludng ti
cac nha cung cdp uy tin. Trong qua trinh san xudt, Cong
ty st dung nhiéu loai nguyén, phu liéu dé phuc vu cho
viéc dong goi, bao bi thudc nhu mang PVC, mang nhom
in dé€ ép vi thudc, bao bi, bao gidy dé dong goi san pham
tuy vay Cong ty ludn uu tién st dung cac nguyén vat liéu

than thién v6i mdi truong. D& thuc hién muc tiéu bao

(:ﬁ Tiéu thu nang lugng

Van dé bao vé mai trudng va st dung nang luong
tiét kiém dang la mot trong nhiing van dé nong
dugc doanh nghiép néi riéng va moi ngusi quan
tam no6i chung. Cong ty luon nhic nhd nhan
vién thuc hién dang quy dinh vé st dung nang
lugng trong don vi nhu: s dung ding lac, ding
chd, tt khi khong st dung, ap dung khoa hoc ky
thuat diéu chinh lugng tieu thu nang lugng phu
hop trong lam lanh nha xuéng, van chuyén,..
Thém vao do, bang cac bién phap nhu st dung
bién tan dé diéu chinh cho tét ca céc thiét bi co
cong suat t 5KW/h trg len dé tiét kiem khodng
30% - 40% nang lugng dién, kiém soat tai tiéu
thu cai dat ding nhiét do, dang thai gian van
hanh. Ngoai ra, Cong ty da dau tu hé thong nang
lugng tai tao, phuc vu cho doanh nghiép va lgi

ich chung clia cong dong va xa hoi.

vé moi truong, phat trién bén viing Cong ty ddm bdo ti
lé nguyen liéu st dung tai ché khodng 3% bao gbm cac
s&n phdm con lai & bd phan pha ché, dap vién, dong
nang. V&i hé théng nha may va day chuyén sin xudt dat
tiéu chudn GMP - WHO, TV.PHARM dam bdo chat lugng
ngudn nguyeén liéu dau vao clia Cong ty voi viéc lua chon
nha cung Gng uy tin nham tao ra cac sdn pham dugc an
toan cho ngudi st dung. Hoat chat, t& dugc, bao bi déu

dugc bdo quén phu hop voi dic tinh cla tiing loai, nham

tranh tinh trang hu hong, kém chat lugng.
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Bao cao phat

(; Tiéu thu nuéc

Pon vi cung c&p nudc cho Cong ty la Cong ty c6 phan Cap thoat nudc Tra Vinh. Nudc dugc xti Iy qua hé théng RO clia Nha
may, sau do dung truc ti€p trong qua trinh san xudt ctia Cong ty. Sau khi két thac qua trinh, nugc thai sé dugc xt Iy ding

nai quy dinh, ddm bdo khong thai truc tiép ra moi truong

Trudc tinh hinh xam nhap madn, han han xay ra trén cd nudc, tinh trang thiéu nu6c sinh hoat, nudc cho sdn xuat dzing la dé
tai nong dugc cong dong xa hoi quan tam, do dé ngudn tai nguyén nudc trong giai doan hién nay la vo cung quy gia. S6m
nhan thic dugc diéu nay, TV.PHARM da tién hanh chudn hoa duong 6ng, l13p dat lai thiy k& mai co kiém dinh cla dein vi
cdp nudc thanh phd cho tat ca cac don vi co st dung nu6c. Theo doi thong ké hang thang, nhic nhd tdt md, st dung ding
muc dich va néu cao y thic tiét kiém trong toan Cong ty.
.

Céc nam tiép theo Cong ty ti€p tuc phat trién k& hoach sdn xuat khoa hoc, tang cd 16 sdn xudt, sdn xuat lién-tuc dé gidm
s& 1an vé sinh may, gidm tiéu hao nang lugng nudc, giam ngu6n nudc thai vé sinh. Déng thai, thuc hién st dung nudc hiéu

qua thong qua viéc thiét k& hé thong cap nudc hoan chinh, dam bao khong bi ro ri nudc, dé kiém soat va dé st ghda khi

L N L]
co su co. .

(; Tuan thi phap luat ve bao

Van dé 6 nhiém mai truong la mot trong cac van dé nan gidi ma chinh quyén nha nuéc, doanh nghiép hay mdi ngudi dan
déu phai d6i mat. Hién nay, tinh trang 6 nhiém ngay cang gia ting va xuat hién hién trang nhiéu nha may, xi nghiép da
vi lgi ich ca nhan ma khong thuc hién dang nhiing quy dinh vé x{ ly rac va chat thai cia nha nuéc. Trude tinh hinh do,
Cong ty dé ra chl truong ludn thuc hién dang cac quy dinh ctia Nha nudc vé moi truong, khong chi vay con dua cac quy
dinh chat ché vé xt nudc rac va nudc thai dé tranh tinh trang gay 6 nhiém cho moi trudng va ngudn nudc. Nho thuc hién
dang theo quy dinh, suét nhiing nam thanh 1ap TVP khong chiu bat cd hinh phat nao vé viéc vi pham phap luat lién quan

dén 6 nhiém moi truong.

Khong chi vay, Cong ty luon quan tam dén hé sinh thai xung quanh Cong ty nham tao moi trudng lam viéc xanh, sach,
dep. Cong ty thuding xuyén cit tfa cay cdi, thu gom rac thai dang chd dé tao quang canh noi lam viéc thém chuyén nghiép.
Bdo vé mai truong 1a bdo vé cudc sdng ctia chinh chang ta, do chinh la phuong cham ma Cong ty tuyén truyén véi toan bo

nhan vién dé moi nguvi chung tay bdo vé moi truong.

HUOGNG NIEN

(; Chinh sach lién quan dén

Viéc chiam lo, phat trién ngudn nhan luc tiép tuc dugc cha trong. Tong nhan su TV.PHARM tinh dén ngay
31/12/2020 la 685 ngudi. Trong do, trén dai hoc: 11 ngudi, dai hoc: 253 ngudi; trung cdp: 263 ngudi va
trinh do khac: 158 nguoi.

Thu nhap binh quan nam 2020 la 8,7 trieu déng/nguvi/thang, dat k& hoach dé ra; ddm bao én dinh viéc
lam cho 100% ngudi lao dong; thuc hién day da cac ch€ do chinh sach cho ngudi lao dong nhu béo hiém
y t&, bdo hiém xa hoi, bdo hiém that nghiép, ché€ do 6m dau, thai san, tai nan lao dong. Cong doan phdi
hop véi chinh quyén thudng xuyén quan tam, trg cap cho ngudi lao dong khi gia dinh gdp kho khin, 6m
dau, hiéu hy... t8 chic cac hoat dong van hoa van nghé thé duc thé thao du lich, nghf mat,..nham nang

cao doi song tinh than cho can bo cong nhan vién Cong ty.
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Bao cao ph

Bao cao lién quan dén 1

Trong ndm qua, Cong ty da co cac hoat dong tiéu biéu nhu sau
1. Cong tac phong chong dich Covid

V6i phuong cham: “Khong dé mot ai bi bd lai trong lac phong chéng dich”, Nam 2020, t khi dich Covid bung phat,
Cong ty ¢6 phan dugc phdm TV.PHARM va céc thanh vién cing tap doan cam két thuc hién chuong trinh phat 01 triéu
khau trang y t& mién phi cho cac bénh vién va cd s y t€, cac don vi bo doi, cac bénh vien da chién, cac trudng hoc va

san bay, phong vién bao chi, .. trén dia ban toan quéc.

Cong ty ludn tap trung uu tién cho nhiing noi ¢ nguy co lay nhiém dich bénh cao va can thiét nhat dé phong chong bénh

dich. Day ciing chinh la trach nhiém xa hoi, hanh dong thiét thuc, kip thai chung stic, déng hanh cling ca nudc tap trung
phong chéng dich COVID-19.

l TV.PHARM SE CHIA

MEDICAL SUPPUES HAt
FROU THE PEOPLE 0F THE 5.8 DF Vil TNAM

u

m

oNY
# THE SULTAMATE OF OMAN

Ong Ha Ngoc Son - Chi tich HDQT Tap doan
AIKYA PHARMA (thti ba tif phdi sang) trao tdng
khau trang y t€ cho cac don vi quan doi va
Truyén hinh Quéc hoi

. b wﬂli F

Ong Ha Ngoc Son (thd 2 tif phdi sang) trao
Ong Ha Ngoc Son - Chti tich HDQT té’ng tra/ng th.iAét bi/béo Fl(f) y\té (;ho dai dién
Tap doan AIKYA trao ting khdu trang € phong vién bao chi Da Nang
cho UBND tinh Vinh Phic

cong dong dia phuong P

AN .
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& b

2. Cong tac tir thién, kham chita bénh mién phi

Chuong trinh kham va phat thuéc mién phi la hoat dong thuong nién ctia Cong ty CP Dugc phdm TV. Pharm phdi hop voi
céac y, bac si tinh nguyén. Trong nhiing ndm qua, Cong ty cting da tng ho vé thudc kham chiia bénh lén dén hang chuc ty

dong, cdp phét thuc mién phi cho hon hang tram ngan nguoi ngheo trén khip moi mién cd nudc.

Cac dugc st Cong ty CP Dugc pham TV.Pharm Poan tinh nguyén Cong ty CP Dugc ~ Ong Ha Ngoc Son, Chi tich Tap doan Dugc
phat thudc cho ngudi dan xa Trieu Thuan,  phdm TV.Pharm, Trung tam Phat  phdm Aikya va ong Vi Huy, Giam doc CTCP
huyén Triéu Phong, tinh Quang Tri trién Stic khée Bén Viing - VietHealth Dau tu Cong nghé va Dich vu IZISOFT trao
cung cac y, bac sy chup anh ky niém tang qua cho cac chau hoc sinh c6 hoan

canh kho khan tai xa Tam Son

Ngoai ra Cong ty cling trao Quy anh sinh xa hoi cho Tinh Tra Vinh, tng ho quy khuyén hoc hang tram triéu dong.

TV.Pharm trao Quy hoc béng khuyé&n hoc
cho huyén Chau Thanh tinh Tra Vinh,
tri gia 500.000.000 VND




»

»

»

»

o

Chuong IV
Bao cao cua

~ o, ~
Ban Tong Giam doc
Panh gia két qua hoat dong san xuat kinh doanh
Tinh hinh tai chinh

Nhiing cdi tién vé co cau t6 chic, chinh sach,
quan ly

K& hoach phat trién trong tuong lai

Béo céo danh gia lién quan dén trach nhiém vé
moi truong va xa hoi
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Bdo cdo cla Ban Téng

c:a Panh gia két qua hoat dong san xuat |

»

»

»

»

Pugc su Ging ho tuyét déi i cac c§ dong cing nhu niém tin clia khach hang d6i voi ban diéu

hanh cting nhu chét lugng san phdm cla cong ty.

Su hd trg va tuong tac ti Tap doan, phdi hop tot gidia cac cong ty thanh vién vé cong tac nghién
cGu phét trién sdn pham mdi, phan tich nhu cau thi truong va dinh huéng chién lugc, bs sung
cac mat hang con thiéu déc biét 1a sén phdm khau trang trong mua dich da giap gia ting cong

tac ban hang.

Thuan

loi

Su théng nhat cao trong cong tac diéu hanh, phdi hop t6t gitta HDQT va Ban Biéu hanh giap

cho céac quyét dinh cac chinh sach dugc nhanh chong va kip thai.

Co ché& chinh sach dugc xay dung ro rang tao niém tin cho CBCNV vé dinh hudng phét trién

trong tuong lai tao su an tam va gan két tao nén stic manh cia doanh nghiép

Nam 2020 dai dich Covd 19 anh huéng dén tit cd cac linh vuc kinh t€, xa hoi, doi song trén
toan cau noi chung. Trong do tinh hinh hoat dong SXKD clia cong ty ciing it nhiéu bi dnh hudng.
Budc sang ndm 2021 tinh hinh dich Covid-19 van con tiép dién anh hudng dén viéc san xuat

kinh doanh ctia cong ty.

Viéc han ché di lai da tac dong truc ti€p dén cong tac ban hang va nhu cau kham chiia bénh tai

cac bénh vién giam, anh huéng dén doanh s6 ETC.

Ngudn cung nguyén liéu khan hiém, cong tac van tai hang hoa trén thé gigi dang bi tic nghén,
gia cd luon bién dong tang tir 5-25% ddc biét c6 nhing nguyén vat liéu tang hon 40% lam anh
hudng rat nhiéu dén hiéu qud hoat dong SXKD do dac tht clia nganh dugc quén ly tran gia ban,

do do6 han ché thay déi gia ban, phan nao &nh hudng dén ké hoach lgi nhuan.

S6 dang ky hét han, viéc cap s6 mai rdt han ché, gia han duy tri s6 dang ky cd tiing dot do do

hang hoa khong lién tuc va chua dap tGng viéc phét trién sdn phdm theo dinh huéng thi truong.

Mot s6 mat hang chu luc thudc dang quan ly dic biét cang dnh hudng 16n dén viéc quyét dinh

mua hang cla khach hang.

Viéc tham gia ddu thau ngay cang co xu huéng gidm gia do d6 anh huéng 16n dén doanh thu va
cé lgi nhuan. Viéc nguyén liéu bién dong gia anh hudng rat 16n dén viéc kinh doanh do dau thau
hién nay ti suat lgi nhuan rat thap.

Danh muc thau nhom san xuat trong nuéc c6 phan han ché tai mot s& khu vuc, do c6 co s6 thau

it va nho &, Mot s6 khu vuc xay dung danh muc thau ¢6 su dich chuyén co cau nhom hang gay

bat Igi cho cac sdn phdm theo tiéu chudn GMP-WHO nhom sdn xuat trong nudc .

Nhom san pham c6 uu thé nhu TDSH hién nay cting da c6 nhiéu déi thd canh tranh nén ciing

dnh hudng dang ké viéc dau thau.

\O THUONG NIEN
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Trudc nhting kho khan trong ndm qua, Ban Diéu hanh da nd luc lam viéc, quyét tam va da c6 nhing quyét dinh quan ly
linh hoat, kip thoi dé phat trién sdn xuat kinh doanh, gid viing thi phan, ddm bao én dinh kinh doanh trong diéu kién kho
khan; gia tang lgi ich cho can bo cong nhan vién, c6 dong va cac bén lién quan. Két thic ndm 2020, véi nhiing bién phap
qudn ly chi phi chét ché va hiéu qud, su nd luc khong ngting clia tap thé ngudi lao dong trong cong ty, TV.PHARM da dat

dugc két qua nhu sau:

Doanh thu 525.97

thuan

triéu déng

Lgi nhudn '6() 1 3¢

sau thué

trieu dong

Tinh hinh hoat dong san xuat kinh doanh ctia Cong ty van dugc duy tri 6n dinh nho nhiing hoat dong sau:

- Cong ty da trién khai thanh cong va sd htiu hé thang qudn tri Oracle NeSuite Cloud ERP cho 12 chi nhanh tao hiéu
qué trong viéc qudn tri va van hanh kinh doanh cla tting cdp trong Cong ty, dong thai t6i uu trong viéc st dung
ngudn ldc cho nhiing linh vuc tiém nang, tao dong luc phat trién manh mé trong viéc phat trién doanh nghiép.
Nho hé théng ERP, tat ca di liéu cla cong ty dugc dong bo, chudn hoa va ké thiia dii liéu gitp tang ty lé tu dong

hoa trong quy trinh kinh doanh, t& d6 tang nang sudt van hanh.

- Dau tu cho chuyén ddi s6 s6m, lua chon cac gidi phap cong nghé véi dinh hudng phat trién kénh online va offline
dong déu, lien két chat ché dé cong viéc quan tri tré nén dé dang hon, nhan thay van dé som dé gidi quyét, khic

phuc.

- Cong ty ti€p tuc dau tu vao phat trién luc lugng ban hang, xay dung co ch& chinh sach luong thudng chung cho

Cong ty va thu hat thém luc lugng nhan vién ban hang cho cong ty.
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Tinh hinh ng phc

Pon vi tinh: Triéu dong

o TH 2020/ Ty trong Ty trong
Chi tiéu Nam 2019 Nam 2020

TH 2019 nam 2019 nam 2020

Tai sdn ngdn han 300.772 357.730 118,94% 82,30% 82,31%

Tai san dai han 64.689 76.879 118,84% 17,70% 17,69%

T(;ng tai san 365.462 434.610 118,92% 100% 100%

rong co cau tong tai sdn, tai san ngdn han van chiém ty trong cao nhat, chiém dén 82,31% vai gia tri gan 358 ty dong.
TKhoén muc tai s&n ngdn han tang thém 18,94% (tdng 56,96 ty dong) do khodn phai thu ngdn han da tang t 184,20
ty dong lén 206,71 ty dong (tang thém 12,22% so vai cing ky). Ddng thai, hang ton kho cling ting i 104,82 ty dong lén
132,64 ty dong (tdng 26,54% so v6i cung ky) do TV.PHARM tidng cudng du trii thém nguyén vat lieu dé Gng pho voi nhiing
dién bién kho luong clia nguyén vat liéu dau vao, ddm bdo cho hoat dong sdn xuat kinh doanh dugc dién ra lién tuc.
Khodn muc tai san dai han cting ghi nhan muc tang 18,92% so v6i nam 2019 do trong ky, Cong ty c6 mua sdm phuong

tién van tai, phuong tién may moc dé phuc vu cho hoat dong kinh doanh ctia minh.

Tinh hinh tai san

357.730

I 300.772

76.879

64.689

Nam 2019 Nam 2020

B Tai sdn ngdn han M Tai san dai han

TH 2020/
Nam 2019 Nam 2020
TH 2019
No¢ ngdn han 99.847 136.621 136,83% 98,10% 99,05%
Ng dai han 1.935 1.313 67,87% 1,90% 0,95%
T('gng ng phai trd 101.782 137.934 135,52% 100% 100%

Trong ndm 2020, ng phdi trd ting gan 35,52% so voi nam 2019. Trong do, ng ngdn han van chiém ty trong 16n trong
co cau ng phai tré (chiém dén 99,05%) va c6 xu hudng tang nhe qua cac nam. Nguyén nhan dan dén ng ngan han ting
dan dén tr viec TV.PHARM dang ting dan vay ng ngdn han ngan hang dé tai trg cho hoat dong sdn xuét kinh doanh clia
Cong ty. Khi lai sudt bién dong, chi phi tai chinh tang cao khién bién Igi nhuan gidm, tinh hinh san xuat kinh doanh ctia

TV.PHARM sé bi &nh hudng. Vi vay, Ban Lanh dao Cong ty luon quan tam dén bién dong thi trudng, ddc biét la bién dong

o

vé 1ai vay nham dé ra cac chinh sach pht hgp nham t3i thiéu hoa rdi ro

Tinh hinh no

136.621
o

99.847

1.935 1.313

Nam 2019 Nam 2020

B Ng ngdn han B Ng dai han
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Bdo cdo cua Ban T
t Nhiing cai tién vé co cau
- V4 V4 4 Vg A ~ [N A PN PN
Chlnh SaCh, quan Iy 03 Xay dung van héa va nhan dién thuong hiéu

. D€ tang mdc do nhan biét sdn phdm clia Cong ty, Ban lanh dao da ti€n hanh xay dung chién lugc tiép thi, mé rong

01 Co cau to chic

thi truong ra ngoai tinh, tting budc xay dung bd nhan dién thuong hiéu thong qua chat lugng sdn phdm, phong céach,
thai do phuc vy, tao uy tin cho Cong ty.

. L ) . Bé h do, Ban lanh dao con tién hanh xay dung chinh sach ban ha ho pht hgp véi tling ddi tuong khach hang.
Tiép tuc hoan thién ca cau to chdc theo hudng tinh gon, cac phong ban dugc quy dinh tting nhiém vu, chiic nang ro &h canh do, ban fanh dao con lien hanh xay dlng chinh sach ban hahg cho phtt hop VoI Tng doTtuong Khach hang

.. . ) N e TN . . Hoat dong marketing clia Cong ty cha trong vao thuc hién dich vu, dua ra san phdm chat lugng ngay cang cao, tao
rang, nhan su dugc sap xép ding véi nang luc clia minh dong thai ti€p tuc thu hat thém ngudi gidi ve lam viéc tai L dons & &Y ong i “ " P oNg Neay & ‘
. R ) . R o . N o o B moi quan hé than thiét véi khach hang hién tai va tao an tugng tot doi vdi khach hang méi.
Cong ty. Bén canh do, Ban lanh dao con tién hanh md rong thém phong ban chuyén trach nghién ctu, nang cao nang

luc cong tac nghién cdu dé thuc hién muc tiéu phat trién sdn phdm maoi va nang cao chat lugng sdn pham.

02 Coéng tac quan ly diéu hanh

1. Nhiing ndm viia qua cong tac diéu hanh da tan dung nhiing uu diém clia chinh sach sdn c6 dong thai cap nhat va bd . Ndm r6 dugc tam anh huéng clia chat lugng sén phdm dén uy tin va s sng con ctia Doanh nghiép. Vi vay, san phdm
sung nhiing thiéu sot dé cong tac quan ly cang chit ché va phu hop vaéi tinh hinh hoat dong clia Cong ty. clia cong ty khong chi dugc quan tam t& khau k& hoach san xuat ma con dugc 1én k& hoach r6 rang trong cac chién

. o lugc phat trién. Vi tiing loai san phdm khac nhau, Cong ty sé co mot chién lugc riéng biét cho tiing san phdm chd
2. Trong nam, TV.PHARM da trién khai thanh cong Gng dung phan mém Oracle Netsuite Cloud ERP vao quén tri van X
luc trong nhom san pham doé.
hanh, qua do:

. Tiép tuc nghién ctu, thuc hién cac gidi phap nang cao hiéu qud cong tac mua hang nham han ché thap nhat cac tac
- Hdp nhét quan tri dong bo trén hé théng ERP cho 12 chi nhanh, TV.Pharm va cong ty me ting cudng hiéu quéd dong tur thi trudng cung Gng dén gia nguyén vat liéu dau vao anh hudng dén chi phi sdn xuat; Co cac gidi phap phu
quan tri chién lugc, k€ hoach, kinh doanh cla tiing cap. hop dé kiém soat viéc giao hang tif nha cung (ing, ti€n do ndp hd so xin quota nham gidm tinh trang thiéu nguyén vat

o . . . ) . . . . o L lieu do nha cung cdp giao hang cham, chs quota. Dam bdo tat ca cac nguyén vat liéu mua cho nghién ciu, san xuat
- Cai thién chat lugng sdn pham, dich vu hudéng t6i nhing tiéu chuan cao cla thé gidi, tao trai nghiém tét han cho R R R ) ) R ) ,
) R P ) B o . o o L déu co6 day di ho so chat lugng dap Gng yéu cau dang ky thudc, gia ca hop ly va cung ting on dinh. Bam bdo 100%
khach hang, doi tac giao dich véi TV.Pharm tiét kiém thai gian x@ [y nghiép vu, ddm bdo thong tin luon san co, R . X i , R }
P o . o nguyén vat liéu dau vao, ban thanh pham, thanh pham dugc kiém tra dat theo tiéu chuan dang ky, ho so chat lugng.
nhat quan gitia cong ty véi khach hang doi tac.
- T6i uu trong diéu phdi st dung ngudn luc cho nhiing linh vuc tiém nang tao dong luc phat trién manh mé dé
phat trién md rong kinh doanh, bao gom cé viéc bat dau xay dung dua vao khai thac Khu Dugc phdm cong nghé

cao tai Tra Vinh.

- Ddng bo, chudn hoa va két noi lién thong quy trinh van hanh, ké thiia di liéu va tang ty lé t dong hoa trong
cac quy trinh kinh doanh, tr d6 ting ndng suat van hanh. Tang cuong kiém soat, tuan tht quy dinh, quy chuin

va chinh sach ctia TV.Pharm.

- Dam bdo hé théng sdn sang mé rong dap tng chién lugc dau tu cho TV.Pharm trong linh vuc sdn xudt va phan

phdi dugc phdm, nang cao stic khde ngudi dan Viet Nam.

3. Sodb t8 chic dugc phan cdp ro rang, cu thé: Tuing cap quan ly dugc phan quyén va trach nhiém ré rang.
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(é Ké& hoach phat trién trong

Trong ndm 2021, dugc tiép tuc du bao la nam kho khan tiép theo do tac dong clia Dai dich Covid va cac lgi thé tuong tac

gilia cac cong ty thanh vién sé gidm so vi nam 2021. Nam bat dugc tinh hinh, cong ty ciing da c¢6 nhiing budc di pha hop

véi lgi thé clia minh nhdm dat cac nhiém vu ma céac ¢6 dong tin tuéng va giao pho, cu thé

Chi tiéu tai chinh nam 2021

Chi tiéu Pon vi tinh Thuc hién 2020 K& hoach 2021
Doanh thu thuan Ty dong 526 600
Lgi nhuan sau thué& Ty dong 60,13 80
Co ttic % 30% 20%

Tang trudng

K& hoach chi phi nam 2021

Téng cong

180,0 ty dong

204,7 ty dong

— Vé san xuat

Cong ty tiép tuc ra soat cac quy trinh san xuat, hé thong MMTB, sdp x&p lai, nang cdp va thay thé cac MMTB ca dé
ddm bdo nang sudt va chat lugng sdn pham, dap (ng yéu cau vé mat quan ly clia nganh.

Tiép tuc phdi hgp véi bo phan R&D cla tap doan, nghién ciu va dang ky nhiing san phdm méi dap Gng nhu cau ctia
thi truding trong cong tac diéu tri va cham soc stic khod.

P4y nhanh tién do dau tu du an EU-GMP va cac nha may san xuat Dugc trong Khu Dugc Phdm Cong Nghé Cao

— Vé ban hang

Ti€p tuc phat trién doi ngd ban hang rong khdp c& nudc. Xay dung céc tiéu chi gia taing diém ban hang, ty trong
doanh s& tiing thoi diém pht hop véi tiing giai doan nham muc tiéu gia tang doanh s& va nhan dién thuong hiéu
TV.Pharm.

Tiép tuc phat trién xay dung thuong hiéu, nhan dang thuong hiéu, nhan hang, cham soc stic khoé, dua thuong hiéu
TV.Pharm lén top dau clia nganh Dugc Viét Nam.

Ap dung cong nghé vao cong tac ban hang pht hop véi chién luge phat trién va su dich chuyén théi quen mua ban
hang clia khach hang trong giai doan hién nay. Viéc trién khai quan ly hé thong ban hang trén DMS, quén ly khach
hang, hang hoa trén ERP da t6i uu hoa viéc hoat dong kinh doanh. Van hanh thanh cong ERP gidp cho viéc ra quyét
dinh nhanh chéng va kip thoi

Trién khai viéc quan Iy ky hgp dong cham soc khach ngay ti dau ndm, viéc cham soc va duy tri lugng khach hang
thudng xuyén gop phan n dinh vé doanh thu.

Pa dang chinh sach ban hang phu hop véi diéu kién va tiém luc sdn c6 clia cong ty gidm su phu thudc vao nhiing
nhom hang thuoc dang quan ly dic biét nhu thoi gian day. Co nguon luc sén c6 dé dau tu nghién ciu sdn phdm mai
va gia tri cao

Tap trung hon vao phét trién kénh ETC, theo dang xu hudng thi triong dugc Viét Nam. Tang tf trong kénh ETC/OTC
cho phu hgp thi trusng.

— Veé nhan sy va Quan tri diéu hanh

Xay dung hé théng tieu chudn vé nhan sy ti nhan vién dén can b quén ly cap cao, song song vai chinh sach thu
nhap tiing vi tri cong viéc dam bdo hé théng nhan su dugc van hanh va danh gia mot cach khoa hoc va hiéu qua.
Co6 chinh sach thu hat nhan sy gidi vé ban hang, san xuat, quan tri diéu hanh cho chién lugc phat trién 5-10 ndm sau.
Tiép tuc cong tac dao tao bén ngoai, dao tao nodi by, xay dung van hoa doanh nghiép nhdm nang cao trinh do dap
(ing yéu cu tling giai doan, dong gop vao su phat trién clia cong ty

Chuén hoa cac quy trinh, quy dinh, nguyén tic quan tri dap Gng cac yéu cau clia mot doanh nghiép niém yét, dap

(ing cong tac quan tri diéu hanh tiing giai doan.
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Panh gia lién quan
Ban Diéu hanh ctia TV.PHARM ludn chii truong sdn xudt, tiéu dung co tranh nhiém gop phan bo vé mai truong, gidm thiéu
tac dong clia bién ddi khi hau. Toan thé cong ty da tuan thi day di cac quy dinh clia phap luat trong sén xudt, x{ ly nuéc

thdi, x4 thai nham thé hién trach nhiém d&i vai viec git gin mdi trudng song cho cong dong.

Tiéu thu nang lugng Tiéu thu nuéc

Nguén nang luong Cong ty st dung chli yéu la dién nang. TV.PHARM thudng xuyén kiém tra cac dudng dng dan nudc

Trong nam 2020, Cong ty da hgp tac cang Cong ty TNHH  mot cach dinh ky, tranh tinh trang ro ri, that thoat nudc.
MTV Dau tu CME SOLAR xay dung hé théng nang lugng tai  Dong thoi, Cong ty ciing da theo dai thong ké hang thang,
tao. TV.PHARM da thuc hién cac chinh sach nham tiét kiem  nhdc nhd tdt md, st dung dang muc dich va néu cao y thic
ligng nang lugng dién tiéu thu nhu tit den dién khi khong  tiét kiém nud6c trong toan Cong ty.

can thiét, huéng (ng Phong trao Gio Trai Dat 2020, ...

Panh gia lién quan dén trach nl

Khong chi tap trung moi muc tiéu vé kinh t& TV.PHARM cling quan tam dén hoat dong phat trién cong déng qua mot s6
hoat dong nhu sau:

- T8 chic tham hdi, chic tét cac ho gia dinh kho khan, cac me Viét Nam anh hung.

- Ong ho cac vung bi bao 10, thién tai.

Panh gia lién quan dén
Nhan su chét lugng cao 1a yéu t6 khong thé thigu déi véi su thanh bai clia mot cong ty, dac biét d6i véi cac cong ty trong
linh vuc Dugc. Nhan thic dugc tim quan trong do, Cong ty luon tao diéu kién t6t nhat cho ngudi lao dong, dap (ng day

dd cac nhu cau vé vat chat 1an ngudi lao dong

Hoat dong tuyén dung Hoat dong dao tao Luong thuéng, phiic lgi

Cong ty ludn cha trong chat luong Bén canh dau vao chat lugng, Cong Cong ty luon thuc hién cai thién

dau vao clia ngudn nhan luc. Cac ing ty cing t6 chic dao tao phét trién mdi trudng lam viéc, tao ra chinh

vién phdi théa man cac tiéu chi dat
ra vé ca thai do 1an kién thic chuyén

mon.

nghé nghiép clia can b nhan vién
pht hgp nghiép vu thuc t€ ctia Cong
ty. HO trg cac can bo quan ly tham gia
cac khoa hoc vé quén ly, diéu hanh
cac hoat dong clia Cong ty. Kiém tra
dinh ky chat lugng cla chuong trinh
dao tao nham tim ra nhting han ché,
thiéu sot ctia chuong trinh, cdi thién

hiéu qua dao tao

sach luong thudng mot cach cong
bang, minh bach. Bdm bao chi tra
luong ding han, tham gia BHXH,

BHYT cho ngudi lao dong...




Chuong V
Panh gia cua
Hoi dong quan tri

» Ve cac mat hoat dong cia Cong ty

» V@ hoat dong ctia Ban Tong Giam déc Cong ty

»  Cdc ké hoach, dinh huong cia HDQT
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Panh gia cua Héi déng qu

CONG TY CO PHAN DUGC PHAM TV.PHARM

%J PR . T o A . -
@ TIEP NOI THANH CONG

VUON TAM CAO MO

1992 - 2020

THANH LAP TV.PHARM

2 8 nam hinh thanh va phat trién, Céng ty cé phan Dugc pham TV.PHARM luon 13y phuong cham “cham

soc stic khde cong dong lam muc tiéu, 1dy chat lugng san pham lam cam két, 14y su gan bo ctia doi ngd
nhan vién lam nén tdng phét trién” dé ti d6 nghién cdu, cho ra thi trudng cac sdn pham dugc chat lugng cao phuc
vu nhan dan.Véi nhing nd luc khdng ngting nghi, hién nay TV.PHARM da c6 trén 600 lao dong vai hang chuc chi
nhanh kinh doanh trdi déu trén ca nuéc. Trd thanh mot trong nhiing doanh nghiép san xudt, kinh doanh dugc phdm

hang dau ca nudc. San pham dugc xuat khau sang thi tridng ASEAN, Nam A va chau Phi.

Bén canh do, v6i gan ba thap ky bén bf theo dudi muc tiéu thudc Viét cho ngudi Viét, TV.PHARM ludn nd luc thuc
hién trach nhiém ctia doanh nghiép; dong thai tich cuc sé chia véi cong dong thong qua cac hoat dong tinh nguyén,
hoat dong tii thién giau y nghia tif do gitp Céng ty Cé phan Dugc pham TV.PHARM tr& thanh mot trong nhiing
doanh nghiép san xuat kinh doanh dugc phdm hang dau cd nudc; gop phan tich cuc vao su nghiép cong nghiép

hoa dat nu6c va su 16n manh clia nganh Dugc Viét Nam.

V6i phuong cham “Cham soc stic khoé céng dong”, nhing nam qua Hoi déng quan tri cia TV.PHARM
luon c& gadng dé cdi thien khong ngling nang cao chét lugng sdn phdm dé dat danh hiéu Hang Viét Nam chat lugng

cao. Ban Lanh dao dinh huéng dua Cong ty vuon lén thanh 1 trong 10 doanh nghiép san xuat Dugc phdm 16n nhat

Viét Nam, tiép tuc gop stc vao cong cudc phat trién kinh t& Viét Nam.

=
L

CAO THUONG NIEN
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CHIEM LINH THI
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Panh gia cua Hoi dor
cac mat hoat dong cua

&

Thuan

Kénh OTC Kénh ETC

+ Mdic du dich Covid gay han ché& dén viéc ban hang clia  + Mot s6 san phdm TDSH dugc trién khai som va dang
luic lugng sale, tuy nhién cong ty ciing da trién khai viec phat huy hiéu qua trong dau thau.

quéan Iy cham soc khach ngay tf dau nam, viéc cham ) o ) . X RN

. + Viéc trién khai sém cac san pham TDSH dé dau thau da
soc va duy tri lugng khach hang thudng xuyén gop phan ) . o .
, R gitp Cong ty c6 uu thé hon doi thi canh tranh vé chi phi
on dinh vé doanh thu. ) o

khau hao va tao loi thé canh tranh.

+ Viéc trién khai quan Iy hé thong ban hang trén DMS,
quan ly khach hang, hang hoa trén ERP da t6i uu hoa

viéc hoat dong kinh doanh. Van hanh thanh cong ERP :
CONG TY CO PHAN DUGC PHAM TV.PHARM

THO! BUNG NHIET HUYET~.
QUYET CHIi THANH CONG

GALA PHAT DONG PHONG TRAO THIDUA
Quy 4/ 2020

da mang lai hiéu qué cao trong viéc cung cdp thong tin

quan ly v6i chi phi dugc tiét kiém t6i uu nhat.

+ Xay dung k& hoach ban hang theo nhom hang, theo -
khach hang. Cac chuong trinh da dang héa nhom hang
trén tiing khu vuc da mang lai hiéu qua tich cuc, gitp
lam giam su phu thudc vao nhing nhom hang thudc

dang quan ly dac biét nhu thoi gian day.

+ DOoi ngl quén ly cap trung tiing budc nang cao nang luc
quén ly, lam tién dé md rong thi trudng va luc lugng sale. ‘

a1 11

+ Chuong trinh hoat dong Marketing, cham soc khach
hang loyalty nam 2020 lam kha t6t tao sy niém tin cla

khach hang véi TVPharm.

{UGNG NIEN
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Pon vi tinh: Triéu dong

So sanh
TH2019 KH2020 TH2020 % tang/giam % tang/ giam TH
2020/2019 2020/KH 2020
Doanh thu thuan 457.330 500.000 525.926 115,00% 105,19%
Loi nhuan sau thué 44.661 48.000 60.138 134,65% 125,29%
Co tlc 12% 10% 30% 250% 300%
Khé k
A Kénh ETC
Kénh OTC

Thi trudng Dugc phdm trong nudc dang thé hién tinh
canh tranh khéc liét va ngay cang kho khan hon, cac
yéu t6 gia thanh sdn pham (gia mua nguyén liéu nhap
khau), chi phi dau tu nha may... sé lam gidm tinh canh
tranh sdn pham trén thi truong. Trong ndm 2020, Dai
dich Covid-19 da lam gian doan dén ngudn cung nguyén
lieu. Nguon cung nguyén liéu khan hiém, cong tac van
tai hang hoa trén thé gidi dang bi tic nghén, gia ca ludn
bién dong tang ti 5-25% ddc biét co nhing nguyén vat
lieu tang hon 40% lam anh hudng rat nhiéu dén hiéu
qua hoat dong SXKD do dac thu clia nganh dugc quan ly
trdn gia ban, do do han ché& thay déi gia ban, phan nao

anh hudng dén ké hoach lgi nhuan

Chua dap tng dugc viéc phat trién sadn phdm theo dinh
huong thi truong vi cac s6 diang ky hét han, trong khi
viéc cdp s6 mai lai rat han ché, chi co thé gia han duy

tri s6 dang ky ca tiing dot do d6 hang hoa khong lién tuc.

Mot s6 mat hang cht luc thude dang quan Iy dac biét
cting anh hudng I6n dén viéc quyét dinh mua hang cla

khach hang.

+

Viéc tham gia d4u thiu ngay cang co xu huéng giam gia
do do6 anh hudng 16n dén doanh thu va ca lgi nhuan.
Viéc nguyén liéu bién dong gia anh hudng rat 16n dén
viéc kinh doanh do dau thau hién nay ti suat lgi nhuan

rat thap.

Danh muc thau nhém san xudt trong nuéc ¢ phan han
ché&tai mét sd khu vuc, do c6 ca s6 thau it va nhd 1&. Mot
s6 khu vuc xay dung danh muc thau c6 su dich chuyén
co cdu nhom hang gay bat lgi cho cac san phdm theo

tieu chudn GMP-WHO-nhom san xuét trong nudc.

Nhom san phdm c6 uu thé nhu TDSH hién nay ciing da
c6 nhiéu d6i thti canh tranh nén cang anh hudng dang

ké viéc dau thau.

Viéc han ché di lai da tac dong truc ti€p dén cong tac
ban hang va nhu cau kham chiia bénh tai cac bénh vién

giam, dnh hudng dén doanh s6 ETC.

b
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Pdnh gia cua Hoi

(; Panh gia ctia Hoi dong quar
hoat dong ciia Ban Tong Gi:

Hoat dong giam

Hoi dong Quan tri thuc hién nhiéu hoat dong khac nhau
trong Doanh nghiép, trong d6 cd hoat dong giam sat cac
cong tac thuc hién trién trai cac nghi quyét, quyét dinh,
quy ché& clia Ban Téng Giam déc Cong ty theo dang quy
dinh cla Phap luat nha nuéc Viét Nam.

Thuc hién quan xuyén cac Nghi quyét ctia Dai hoi dong cd
dong va Hoi dong quan tri. Qua do xem xét nhiing nhiém
vy, muc tiéu trong hoat dong san xudt kinh doanh dé dua
ra cac giai phap khic phuc. Dong thai Hoi dong quan tri
ti€p tuc thuc hién cong tac dinh huéng va chi dao thuc

hién cht truong cac chinh sach clia Cong ty trong cac hoat

dong kinh doanh, sin xuat.

Ban diéu hanh thuc hién cac cudc hop day di va bao cao

chi tiét cac két qua tr cac hoat dong trén.

Két qua hoat dong giam s

V& viéc giam sat cac cong tac trién khai cac Nghi quyét, Quyét dinh, Quy ché cho thdy hoan toan phu hop véi Diéu lé va
dinh huéng kinh doanh ngay tif dau clia Cong ty.

Ban diéu hanh da c6 nhiéu nd luc dé trién khai cac cong tac kinh doanh theo dang Nghi quyét dai hoi dong c6 dong dé ra.
Tuan thi dang cac quy dinh vé cong bd thong tin, chap hanh cac nghia vu clia mot doanh nghiép theo dang quy dinh ctia
Phap luat.

Nhin chung cac hoat dong clia Ban Téng Giam déc Cong ty trong nam 2020 dugc hoan thanh t6t va tuan thi theo Diéu lé

va cac Nghi quyét, Quyét dinh ctia Cong ty.

HUOGNG NIEN

Cac ké hoach, dinh hué
Hoi dong quan tri

Vé nguon nh
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- Ch trong cong tac dao tao phat trién ngudn nhan lyc. Tang cudng xay dung doi ngd ban hang va dao tao ngay cang
chuyén nghiép hon.

- Tiép tuc trién khai cap nhat cac quy dinh méi vé GMP, vé chuyén mon va t6 chic dao tao cho cac déi tugng phu hop.

- Dam bdo 100% nhan vién phai hiéu, phai cap nhat day du cac quy dinh co lién quan va chiu trach nhiém véi cong
viéc ctia minh. Trudng bo phan chiu trach nhiém chinh trong viéc dao tao, kiém tra, hd trg cac nhan vién.

- M3 rong mang lugi ban hang , xay dung viéc phan phdi hang dén truc ti€p khach hang khong qua nha phan phai mot
cach chuyén nghiép hon.

- Tiép tuc viéc xay dung chuong trinh ban hang theo tting nhom hang, da dang hoa san pham tai diém ban.

Vé cong tac quan ti

- Tang cudng qudn |y chat chdt ché chi phi sdn xuat, tiép tuc phat dong phong trao sang kién, cdi tién ky thuat, hop ly
hoa san xuat nhdm nang cao chit lugng sdn phdm, gidm chi phf trong qua trinh sdn xuat.

- Nang cao hiéu qua cong tac mua hang, dam bdo di nguyén vat lieu phuc vu kip thdi cho san xuat va nghién ctu, ding
quy dinh va gia c& phu hgp. Quén ly t6t hang ton kho.

- Té6 chc, sdp x&p sén xuat theo quy trinh khoa hoc va hiéu qua, nhdm khai thac i da nang luc clia may moc thiét bi,
dap dng 100% don hang theo k& hoach.

- Mot s6 khu vuc viéc chudi nha thudc phat huy hiéu qud rat t6t, do do co chién luge dong hanh phu hgp, tranh xung dot

lgi ich v6i hé théng phan phdéi hién co.

Vé nghién ciu, phat trién san pham \

- Tiép tuc dau tu ngudn luc cho hoat dong nghién cGu phat trién. Phat trién sdn phdm theo nhu cau thi truong, dic biet
la nhiing san pham tang cudng stic khoe trong tinh hinh dich Covid da va dang dién ra.

- Thuc hién kip thai va c6 chat lugng ho so dang ky lai, gia han s6 dang ky.

- Dam bdo 100% nguyén vat liéu dau vao, ban thanh pham, thanh pham dugc kiém tra dat theo tiéu chudn dang ky, hd
so chat lugng.

- Lap k& hoach ra soat va chuin bi tai danh gia GMP vé thudc va danh gia moi GMP thuc pham chdc néang.

- D&i voi kénh ETC : Phat trién nhiing sdn phdm c6 cong nghé bao ché co trinh do ky thuat cao, nhung san phdm co tiéu

chuin cao dé tao lgi thé canh tranh theo xu hutng.

Vé tai chinh va kiém

- Dam bdo s6 liéu, ching tir ké toan phat sinh theo ding quy dinh cta phap luat; quan ly

- ngudn von hiéu qua, dap dng day di va kip thoi nhu cau sdn xuat kinh doanh va thuc hién day di cac nghta vu déi voi
ngan sach nha nudc;

- Hoan thién va van hanh heé thong kiém soat noi bo hiéu qua, ddm bao cac don vi truc thudc thuc hién dang, day da cac
quy dinh phép luat, quy dinh va quy ché Cong ty da ban hanh.

- Thuc hién cac gidi phap nham nang cao tinh tuan tha ndi quy, quy ché trong hé théng phan phéi; hd trg cac Chi nhanh

nang cao nang luc quan tri tai chinh.
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Qudn

cﬁ Hoi dong quan tri

Danh sach thanh vién Hoi dong quan tri (tai ngay 31/12/

S6 lugng CP

Thanh vién Chiic vu Ty 1€ sG hiiu

sG hiiu

1 Ha Ngoc Son Cht tich HBQT 175.373 1,582%
2 Nguyén Dic Hai TV HDPQT kiém Pho TGD
3 Tran Thai Tung TV HBQT

Cac cudc hop cia Hoi dong quan tri

o . S6 budi hop Ty & -
Thanh vién HPQT Chuc vy Ghi chd
HDQT tham du  tham du hop
1 Ha Ngoc Son Cht tich HBQT 16/16 100% -
"""""" o B§nhiém TV HDQT
2 Nguyén Bac Hai Thanh viéen HBQT 14/16 100%
L t 07/03/2020
3 Tran Thai Tung Thanh vién HBQT 16/16 100% -

Ly lich Hoi dong quan tri

Ly lich Ong Ha Ngoc Son va Ong Nguyén Pdc Hai da néu ¢ Chuong Il - Muc Té chiic va nhan su, trang 27 va trang 30

8 Ong: Tran Thai Tung - Thanh vién HPQT

06/02/1981
Viét Nam

Ngay sinh
Quac tich
Trinh do chuyén mon Cu nhan
Qua trinh cong tac
2003 - 10/2006: Kiém toan vién cao cip Cong ty TNHH KPMG Viét Nam (KPMG Vietnam)
11/2006 - 12/2015: Pho Giam doc Cong ty TNHH Tu van dau tv Tam Nhin
01/2016 - 06/2017: Tu van Tai chinh tu do
07/2017 - nay:
- Phé Giam déc Quan ly Danh myc Dau tu CTCP Pau tu Viét Nam - O man
- Thanh viéen HPQT Céng ty ¢d phan dugc phdm va sinh hoc y t€ (MEBIPHAR)
- Thanh viéen HPQT Cong ty ¢6 phan ha tang nudc Sai Gon (SlI)
05/2019-nay: Thanh vién Hoi dong Quén tri Cong ty C6 phan Dugc phdm TV. PHARM
Chic vu hién tai: Thanh viéen HDQT CTCP Dugc phdm TV.Pharm
Chic vy ndm giii & to chiic khac :
- Phé Giam déc Quan ly Danh myc Dau tu CTCP Pau tu Viét Nam - O man
- Thanh viéen HPQT Céng ty ¢6 phan dugc phdm va sinh hoc y t€ (MEBIPHAR)
- Thanh viéen HPQT Cong ty ¢6 phan ha tang nudc Sai Gon (Sl1)

\O THUONG NIEN
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Trong nam, HDQT da dua ra cac Quyét dinh, Nghi quyét

NOi dung

Théng nhat viéc tam Gng ¢4 tdc dgt 01 nam 2019

Thong qua phuong thic dau tu Khu duge pham cong nghé cao

01/2020/
TV.PHARM
1 NO-HDQT  22/01/2020 TVPHARM R
Thong qua thoi gian, chuong trinh, tai lieu Dai hoi dong c6 dong bat
thudng nam 2020
02/2020/ Tiép nhan Pon xin ti nhiém cia Ong Nguyén Quang Vinh va Ong Dinh
2 NampQr 240220200 e g
03/2020/ A s N . S ke tAm thE A
3 NQ-HPQT 31/03/2020 Phé duyét chd truong vé Hang muc xay dung nha an tap thé Cong ty
04/2020/ . TP VA
4 NQ-HPQT 31/03/2020 Thong qua viéc thanh [ap Cong ty con
05/2020/ . . . T hdn tha 2 . . 2
5 NQ-HPQT 31/03/2020 Thong qua viéc thanh |y Bao bi, ban thanh pham, hang kém pham
06/2020/ ’ A L I A s
6 NQ-HPQT 08/04/2020 Uy quyén cho TGD tiép tuc quan hé tin dung véi Ngan hang.
07/2020/ ’ A L . A s
7 NQ-HPQT 10/04/2020 Uy quyén cho TGD tiép tuc quan hé tin dung v6i Ngan hang.
g 08/2020/ 11/05/2020 BS nhiém Ong Nguyén Dic Hai hién la thanh vien HDQT Céng ty gii
NQ-HDQT chtc danh Pho Téng giam déc phu trach tai chinh
Thong qua md hinh co cdu t6 chic clia Cong ty con, stia ddi Diéu l&
) ) hoat dong, Bau Hoi dong thanh vién, BS nhiem Téng giam déc, 1a nguoi
09 /2020 dai dién phap luat, b6 nhiém Thanh vién Ban Kiém soat Cong ty con
9 NQHpqQr 12/05/2020 daidién phap u at, bd nhig »m Thanh vién Ban Kiém soéat Cong ty con
Thong qua viéc t6 chliic PHDCD thuong nién Cong ty CPDP TV.PHARM
nam tai chinh 2019
Thong qua Bang phan quyén DPHCB/HDQT/TGD
10 10/2020/ 15/05/2020 ---- B aue g: E)‘_"‘q‘ ‘y:“‘;“".‘:‘Q‘ ““““““““““““
NQ-HPQT Théng qua Quyét dinh phan céng nhiém vu TVHDQT
11/2020/ Thong qua thai gian va chuong trinh, tai liéu Dai hoi dong cd dong
I NQ-HbQT 08/06/2020 thudng nién nam tai chinh 2019
12/2020/ R A e . .
12 NQ-HPQT 09/07/2020 Thong qua viéc trién khai Dy an GMP-EU
13/2020/ . . A b
13 NQ-HPQT 18/09/2020 Thong qua han mdc vay Ngan hang
14/2020/ . N N 5 . .
14 NQ-HPQT 07/10/2020 Phé duyét hgp dong thau Hang muc thudc du an GMP-EU
Thong qua BC Két qua SXKD 10 thang dau ndm 2020, Dy kién két qua
kinh doanh nam 2020
15 1520200 g p000 mmemtesnaei T SRR e e
NQ-HDPQT Thong nhat ké hoach sé to chdc Lé khdi cong Khu dugc pham cong
nghé cao TV.PHARM
16/2020/ » » R e ,
16 NQ-HPQT 06/11/2020 Thong nhat chon Céng ty kiém toan BCTC 2020
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Hoat dong giam sat cia HPQT doi véi Ban Tong Giam doc

HPQT da duy tri ché€ do hop thudng ky va t6 chdc ldy y kién bang van ban dé quan ly va chi dao hoat dong clia Cong ty.

HDQT thuc hién giam sat chl yéu nhu sau d6i véi Ban diéu hanh:

Lap ké hoach kinh doanh 2020 va t chiic hop PHDCD thong qua
Giam sat tinh hinh thuc hién k& hoach kinh doanh

Thong qua cac cht truong dau tu, cac hang muc dau tu

Thanh 1ap cong ty con

Ra soat va tang cuong cac hoat dong quan tri doanh nghiép, cac hoat dong kiém soat nodi bd va kiém soat rdi ro.

Qua hoat dong chi dao, kiém tra, giam sat, HDDQT danh gia hoat dong cta Ban diéu hanh nam 2020 nhu sau

Ban diéu hanh dang dinh huéng chién lugc phét trién Cong ty, thuc hién nhiém vu ding chdc ning thdm quyén
phan cap theo quy ché noi bo, thuc hién day di cac Nghi quyét cia HDQT va PHDCD

Ban diéu hanh da ludn bam sét tinh hinh hoat dong san xuat kinh doanh ctia Cong ty, tim ra cac gidi phap dé hoan
thanh va vuot chi tiéu K& hoach SXKD.

Heé théng phan phai Cong ty ngay cang dugc cling ¢6 va phat trién.

Cong tac quan ly tai chinh dugc thuc hién 3t, ddm bao can doi ngudn von thuc hién hoat dong dau tu va san xudt
kinh doanh.

Uy tin, vi thé Cong ty ngay cang dugc nang cao.

Hoat dong clia cac tiéu ban trong Hoi dong quan tri

Theo quy dinh hoat dong va co cdu nhan su t6 chic clia TV.Pharm hién nay, Hoi déng quan tri nhan thay di kha nang va

chuyén mon dé co thé xt ly va thuc hién cac cong tac quén tri thdng nhat cho toan cong ty. Vi vay, viéc thanh 1ap cac tiéu

ban trong Hoi dong quén tri hién nay la chua can thiét
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Cﬁ: Ban Kiém soat

, o X P N
Danh sach Kiém soat vién

S6 lugng CP

Thanh vién Chiic vu o o Ghi chd
sd hiiu
1 Nguyén Vin Quang Trudng BKS - -
L B4 nhiem ngay

2 Hang Phac Lam Kiém soat vién - -
... 07/032020

3 Tran DPdc Hoai Kiém soat vién - -
o ., _ Mién nhiém ngay

4 Huynh Thi Hong Xuan Kiém soat vién - -

07/03/2020

Ly lich Ban Kiém soat

8 Ong Nguyén Vian Quang - Truéng Ban Kiém soat

Ngay sinh 25/01/1987
Quac tich viét Nam

Trinh do chuyén mon Cl nhan Ké toan
Qua trinh cong tac
2011: Trg ly kiém toan - Cong ty TNHH kiém toan va tu van D4t Viet
2012 -2017:
- Ké&toan vién - Cong ty CP Phi Quy Thiy Moc 2013 - 2017.
- KE&toan téng hgp - Cong ty CP DAu tu va xay dung Cap Thoat Nudc (Waseco).
- Ké&toan truéng Chi nhanh Waseco baklak.
- K& toan trudng Nha may nuéc DakMil.
2017- nay:
- Trudng Ban Kiém soat CTCP Dugc phdm TV. Pharm.
- KE&toan téng hgp - Cong ty C6 phan Aikya.
- Trudng Ban Kiém soat Cong ty CP Dugc phdm va Sinh hoc Y t€.

Chuc vu hién tai Trudng Ban Kiém soat CTCP Dugc phdm TV.Pharm
Chiic vu ndm giii & t6 chiic khac K& toan tdng hop - Cong ty C6 phan Aikya; Trudng Ban Kiém soat

Cong ty CP Dugc pham va Sinh hoc Y té.

\O THUONG NIEN

& Ong Hang Phiic Lam - Kiém soat vién

Ngay sinh 01/09/1978
Quéc tich Vviét Nam

Trinh do chuyén moén Ci nhan

Qua trinh cong tac

09/1999 - 01/2002: K& toan téng hgp Cong ty CP XNK Cau Tre.

02/2002 - 03/2008: Pho phong k& toan BQL du an dién luc Mién Nam - Téng Cong ty dién luc Mién Nam.
04/2008 - 09/2009: K& toan truéng Cong ty CP Cong Nghé Mang Viét Thanh Cong.

09/2009 - 01/2011: K& toan trudng Cong ty CP Dau tu Thai Bdo, Cong ty CP Pién luc Hoang Gia, Cong ty
CP Vién Thong Anh Sao Viét A Chau thudc Cong ty CP Tap doan ASV.

02/2011 - 03/2019: Trg Ly Tong Giam doc CTCP Phat trién Dau tu Sai Gon Tay Bic thudc tap doan
Saigoninvest.

10/2013 - 08/2015: K& toan truéng Ngan hang Kookmin Han Quéc.

01/2016 - 11/2019: Trudng nhom kiém toan Cong ty TNHH PKF Viét Nam- CN TP.HCM, kiém toan vién
Cong ty TNHH Kiém toan Dong Nam A.

07/03/2020: Kiém soat vién tai CTCP Dugc pham TV. Pharm.

Chdc vu hién tai Kiém soat vién tai CTCP Dugc phdm TV. Pharm
Chtc vy ndm giii & t6 chiic khac Khong co.

8 Ong Tran Dic Hoai - Kiém soat vién

Ngay sinh 15/04/1964
Quac tich Vviét Nam

Trinh do chuyén mon Ci nhan Tai chinh - K& toan

Qua trinh cong tac

1987-1990: K& toan ting cudng UBND xa Tan Hiép, huyén Hoc Mon.
1990-1995: K& toan téng hop Cong ty XNK - Dau tu Hoc Mon.

1995-1997: K& toan vién Cong ty Bdo Minh.

1994-2004: Pho phong k& toan Cong ty Dau tu - XD - KCN Tan Thaéi Hiép.
2004-2008: Trudng phong Ké toan CTCP Bao hiém Vién Bong.

2008-2009: Pho phong K& toan CTCP bia 6c Sai Gon.

2010-2017: Giam doc phong Kiém tra/Kiém toan ndi bo Cong ty Bdo hiém AAA
2017- nay: Giam doc phong KSNB - Cong ty Bdo hiém Vién Dong.

05/2019 - nay: Kiém soét vien CTCP Dugc phdm TV. Pharm.

Chdic vu hién tai Kiém soét vién tai CTCP Dugc phdm TV. Pharm

Chiic vu ndm giii & t6 chiic khac Giam ddc phong KSNB- Cong ty Bao hiém Vién Dong
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Cﬁ Ban Kiém soat (tt)

Hoat dong giam séat cia BKS doi véi HDQT, Ban Tong Giam déc diéu hanh va cé déng

Trong ndm 2020, Ban kiém soat cong ty TV.Pharm da thuc hién cac hoat dong giam sat, ki€ém tra viéc tuan thi Diéu le
va cac hoat dong vi pham quy dinh phap luat cia HPQT, Ban Téng Giam déc diéu hanh va cac c6 dong cong ty. Ngoai
ra BKS con tién hanh ra soat va danh gia mic do chinh xac, hgp ly ctia s6 liéu dugc trinh bay trong cac van ban nhu Bao
céo tai chinh, Bao céo cap nhat tinh hinh San xuét Kinh doanh clia HDQT theo tting quy... dong thai BKS con tham du cac
cudc hop ctia HDQT dé danh gia tinh hinh trién khai k& hoach kinh doanh. Trong ndm viia qua BKS da c6 XX cudc hop.

Cac thanh vién déu tham du day dd, qua do BKS c6 mot so két luan sau:

HDQT, Ban Téng Giam doc tuan th Diéu lé va cac
quy dinh phap luat hién hanh.

Nam 2020, tinh hinh nhan sy clia Hoi dong quan tri
c6 mot s6 thay ddi, diéu chinh s6 lugng tii 5 thanh vién
con 3 thanh vién véi su mién nhiém cta 3 thanh vién
cli va bau nhiém 1 thanh vién mdéi. Tuy nhién vé tinh
hinh nhan sy tai cong ty thi tuong doi 6n dinh, khong
c6 bién dong bat thuong.

V& s6 liéu, s6 sach, phan mém k& toan dugc cap nhat
thuong xuyén, day dd, ghi nhan theo ding Chuin muc
ké toan va quy dinh cla cong ty. Cac hoa don, chiing ti

thanh toan hgp phép va day du.

Cac chi sd vé cong ng, tién mat, tién gli ngan hang,
nguyén vat liéu ton kho, thanh pham,.. dugc theo doi
chi tiét. Ban kiém soat ndi bo cap nhat thong tin, gli
bao cao va phai hgp cang Ban kiém soat dé theo doi.
Cac noi dung BCTC nam 2020 dugc trinh bay ding
biéu mau quy dinh, phti hgp Chuan muc ké toan Viét
Nam. S& liéu phan &nh trén bao cao chudn xac, trinh
bay ro rang va kip thoi, ddy dd da dugc kiém toan doc
lap.

HPQT da t8 chic cac cudc hop va qua do thuc hién lay
y kién thanh vién HDQT bang cac van ban/ thu dién
ti. Nam 2020, HDQT da ban hanh xx Nghi quyét vé

cac van dé lien quan dén tinh hinh kinh doanh, dau tu,

chia 8 tic,.. tai cong ty.
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Su phéi hop hoat dong giiia BKS déi vé6i hoat dong cia HPQT, Ban Tong Giam doc va
cac can bg quan ly khac

Ngoai cac hoat dong néu trén, BKS con phdi hgp voi cac hoat dong clia HDQT, Ban Tong Giam déc va cac can bo quéan
ly khac dé:

2yt

- Dua ra nhiing y kién vé cac chinh sach nhu chinh sach ban hang, chinh sach ti€p thi, chinh sach san phim,.. voi
Hoi D6ng Quan Tri hoac Ban Diéu hanh tir dé co thé tac dong dén hiéu qua hoat dong kinh doanh ctia cong ty va cac

chuong trinh ma cong ty dang thuc hién.

- Dbétang cudng cong tac quan ly clia cac chi nhanh ngay cang hiéu qua, BKS da tham gia vao cong tac kiém tra, giam

sat tinh hinh hoat dong va viéc tuan thi cac diéu I, phap luat ctia cac Chi nhanh Cong ty.
- Kiém soat viéc thuc hién cac quy trinh dau tu, mua sdm va thanh ly tai san.
- Tham gia cang HDQT trong viéc lya chon Cong ty Kiém toan.

- Giam sat viéc cong bo thong tin dinh ky, bat thuong va viéc tuan tha diéu I, phap luat trong quan ly diéu hanh hoat

dong kinh doanh ctia Cong ty.
- Kiém soat viéc thuc hién Nghi quyét Dai hoi dong c8 dong nam 2020, cac Nghi quyét ctia Hoi dong quan tri.
- Kiém soat bao céo tai chinh nam 2020.

Khong chf vay, Ban Kiém soat con tham gia tat ca cac cudc hop clia Hoi Dong Quan Tri, Ban Diéu hanh dé nam bat tinh
hinh hoat dong kinh doanh, tinh hinh dau tu va tham gia y kién, dua ra cac kién nghi v6i HDQT, Ban Diéu hanh trong

pham vi trach nhiém va quyén han ctia minh.
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cﬁ Cac giao dich, thu lao va cac |
Luong, thudng, thu lao, cac khoan lgi ich

Thu nhap ctia cac thanh vién Hoi dong Thanh vién va Ban Téng Giam déc
Luong va thudng: 2.822.147.079 dong

. . R g R A
Giao dich co phiéu ctia co dong n
S6 co phiéu
s6 hiiu cudi ky
S5 CP Ty le

Nguoi thuc hién

AL giao dich

Quan hé véi ngudi ndi b

CT HDBQT kiém TGDb CTCP
Dugc Aikya la CT HBQT

1 CTCP Dugc Aik 9.115.697 82,26% 9.404.942  84,82% M
7CAYA Kiem TG Cong ty CPDP ’ ° He
______________________ T PARM ...
2 Ha Ngoc Son  CT HDQT kiem TGP 289,245  2,61% 175373  1,582%  Mua
3 Lé Thanh Tang ~ Pho TGD 81,018 0,731% 61,018  055%  Ban

Hgp dong hoic giao dich véi co dong n

Thoi diém

N Mai quan hé
Tén to chdc q :

STT /cé nhan lién quan véi

giao dich
Cong ty véi Cong ty

S6 NQ/QP clia
PHDCD/HDQT
thong qua

Noi dung, s6 lugng,
tdng gia tri giao dich

! 2 . 08/2018/NQ-HDBQT . !
1 CTCP Aik To6 chtic co lié 2020 Giao dich tind
ikya 0 chtc co lién quan 08/10/2018 iao dich tin dung
CTCP Dugc pha 3 15/2019/NQ-HDQT Mua ban NVL
2 o b ii,m T6 chdc ¢o lién quan 2020 / INOTRI2IC \ua a/n BT
va sinh hoc Y té 31/12/2019 hang hoa, dich vu
CTCP Dugc . ) 15/2019/NQ-HDBQT Mua ban NVL,
3 ' T6 chic co lié 2020
S.Pharm e 31/12/2019 hang hoa, dich vu
fﬁ

) THUONG NIEN
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Viéc thuc hién cac quy dinh vé quan tri Co

Viéc quan tri Cong ty luon dugc TV Pharm dit 1én hang dau vi cong ty xac dinh day la yéu t6 cot 16i dé doanh nghiép phat
trién hiéu qua. TV.Pharm ddm bdo thuc hién theo dang phép luat, Diéu 1, cac quy ch& ndi bo va cac tiéu chi nham dam
bao dugc hoat dong clia Cong ty mot cach sudn sé dong thai két hgp véi viec van dung cac thong 1é quic t& vé quan tri
cong ty dé theo dudi muc tiéu tao lgi ich cho cong ty va ¢ dong. TV.Pharm ban hanh hé thong quy ché& quéan ly dé quan
tri Cong ty dugc hiéu qua hon vi tao ra co ché& qudn tri thdng nhat, chuyén nghiép dé dang kiém soat va giam sat gop phan

dadm bao lgi ich clia cac bén lién quan.

Nam 2020, Cong ty tiép tuc hoat dong ra soat dé nang cao nang luc qudn tri cia thanh vien HDQT. Dat muc tiéu chinh
la hoan thién hé thong quén tri hudng t6i thong 1é quan tri t6t nhat trén thi trudng. Bén canh do, Cong ty dam bdo gid gin
ban sc van hoa doanh nghiép riéng clia TVP va t6i uu hoa cac cong cu qudn tri clia cong ty dé ting ning sudt hoat dong

cho cong ty.

Ngoai ra, Cong ty da td chiic cac budi tap hudn dé phat trién kién thic quén tri cho cac thanh vién Hoi dong quén tri va
Ban giam doc. Dong thai Cong ty con chi trong dén viéc clf cac can bo di dao tao theo thong bao ctia UBCKNN, S giao
dich Chting khoan, cac co quan lién quan va cac I6p hoc quan tri cong ty. T do, nang cao hiéu qua kinh doanh, nang cao

kha nang ti€p can nguon von, gidm chi phi von ciing nhu tao dung long tin ddi véi cd dong, nha dau tu.
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tﬁ Y kién kiém toan

Ernst & Young Yistnam Limited Tel; +84 28 3824 5252
20th Floor, Bitexco Financial Tower Fax: +84 28 3824 5250
2 Hal Trieu Strest, District 1 By.Com

A Hao Chi Minh City, 5.R. of Vietnam
Building a better ¥ '

working world

Sé tham chifu: 81551843/22196183-HN
BAO CAO KIEM TOAN BOC LAP
Kinh gui: Quy C6 ddng va HYi déng Quan trj Céng ty C6 phan Dwegre pham TV.Pharm

Ching toi da kiém toan bao céo tai chinh hop nhat kém theo cla Céng ty CA phan Duoc phdm
TV.Pharm (“Céng ty") va cong ty con (sau day dwoc goi chung la “Nhém Céng ty"), dugre lap ngay 23
théng 3 nam 2021 va duoc trinh bay tir trang 5 dén trang 32, bao gdm bang can @i ké toan hop nhét
vao ngay 31 thang 12 nam 2020, bao céo két qua hoat dong kinh doanh hop nhét va bao céo luwu
chuyén tién t& hop nhét cho nam tai chinh két thic ciing ngay va cac thuyét minh bao cdo tai chinh
hep nhat di kem.

Tréch nhiém cia Ban Téng Giam déc

Ban Téng Giam déc Cong ty chiu trach nhiém vé viéc 14p va trinh bay trung thuc va hop Iy bao cao tai
chinh hgp nhét clia Nhom Céng ty theo cac Chudn murc ké todn Viet Nam, Ché dé ké toan doanh
nghiép Vigt Nam va cac quy dinh phap Ij co lién quan dé&n viéc Iap va trinh bay bao cao tai chinh hop
nhat va chiu tréch nhiém vé kiém soat n6i bé ma Ban Téng Giam déc xac dinh la can thiét dé dam
bélhg chlg vigc 1ap va trinh bay bao céo tai chinh hop nhat khéng cé sai sot trong yéu do gian I1an hodc
nham lan.

Trich nhiém cia Kiém toén vién

Trach nhiém clia chung tai la dua ra y kien v& bao cao tai chinh hop nhét dya trén két qua cla cute
kiém toén. Ching t6i 83 tién hanh ki€ém toan theo céc Chuan murc kiém toan Viét Nam. Cac chuén
muc ndy yéu cau ching 6i tuan thi chudn murc va cac quy dinh vé dao dirc nghé nghiep, lap ké
hoach va thue hién cuée kiém toan dé dat dwoc sw dam bdo hop Iy vé viéc ligu bao cdo tai chinh hop
nhat ctia Nhom Cong ty c6 con sai sét trong yéu hay khéng.

Cong viéc kiém todn bao gbm thire hién cac thi tuc nhdm thu thap cac bing chirng kiém toan vé cac
s0 ligu va thuyét minh trén bao c4o tai chinh hgp nhat. Cac thi tuc kidém toan duoc lwa chon dua trén
xét doan cla kiem toan vién, bao gdm danh gid riii ro co sai sét trong yéu trong bao cao tai chinh hop
nhét do gian I4n hodc nham I3n. Khi thuc hién danh gia cac rii ro nay, kiém toan vién da xem xeét
kiém soat ndi bd ciia Nhém Céng ty lién quan dén viéc Iap va trinh bay bao cao tai chinh hop nhét
trung thue, hop ly nham thiét ké cac tha tuc kidm toan phi hop véi tinh hinh thee té, tuy nhién khong
nham mye dich dua ra y kién vé hiéu qua cla kiém soat ndi bd cia Nhém Céng ty. Cong viec kiém
todn ciing bao gém d4nh gid tinh thich hop clia cac chinh sach ké toan dwoc ap dung va tinh hop ly
clia cac woe tinh ké todn cla Ban Téng Giam dbc ciing nhw danh gia viée trinh bay thé béo cdo
tai chinh ho'p nhat.

{:hl.'rngémi tin twdng rang cac bang chirng kiém toan ma chung toi da thu thap dwoc 14 Gy dd va thich
hep de lam co sd cho y kien kiém toan cda chang thi.
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Building a better
working world

Y kién cda Kiém todn vién

Theo y kien cla ching t6i, bao cao tai chinh hgp nhit d3 phan anh trung thuc va hop Iy, trén céc
khia canh trong yéu, tinh hinh tai chinh hop nhat clia Nhém Céng ty vao ngay 31 thang 12 nam 2020,
cling nhw két qua hoat ong kinh doanh hop nhét va tinh hinh lwu chuyén tién t& hop nhéat cho nam
tai chinh két thac cing ngay, phi hop véi cde Chudn muce ké toan Viet Nam, Ché @6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap Iy co lién quan dén viéc Iap va trinh bay bao cdo tai chinh hop
nhat.

Tén Thién Bao Ngoc
Kiém toan vién

Gidy CNPKHN kiém toan
Sé: 4177-2017-004-1

Phé Tong iz
Gidy CND
Sé: 2787-2

Thanh phd HS Chi Minh, Viét Nam
Ngay 23 thang 3 nam 2021
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Céng ty Cé phan Dugc phdm TV.Pharm BO1-DN/HN
BANG CAN BOI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2020
VND
Thuyét
Mé& sé | TAI SAN minh S6 cudi ndm S8 ddu nam
100 | A. TAI SAN NGAN HAN 357.730.376.222 | 300.772.411.590
110 | I. Tién va cée khodn turong
duong tién 4 16.064.635.332 10.385.431.968
11 1. Tién 15.962.443.518 10.385.431,968
112 2. Céc khodn tuong dwong tien 102.191.814 -
130 | I Ca: khoan phéi thu ngdn han 206.714.559.906 | 184.203.649.734
131 Phai thu ngén han cla
khach hang 5 85.183.432.119 86.733.321.105
132 2. Tra trwdc cho ngudi ban
ngén han 6 4,224.330.529 6.224.743.730
135 3. Phaithu vé cho vay ngan han T 113.207.315.068 88.707.315.068
136 4. Phai thu ngén han khéc 8 12.198.191.782 8.443.649.388
137 5. Dy phong phai thu ngan han
kho ddi (11,678.775.208) | (11.636.574.011)
139 6. Taisan thigu chér xiv Iy g 3.580.065.616 3.731.194 454
140 | ll. Héang ton kho 10 132.641.447.683 | 104.817.918.372
141 1. Hang tén kho 133.111.675.488 | 106.986.476.285
149 2. Du phong gidm gia hang
tén kho (470.227.805) {2.168.557.913)
150 | IV. Taisén ngén han khéc 2.309.733.301 1.365.411.516
151 1. Chi phi tra triréc ngén han 14 1.190.407.332 505.490.789
152 2. Thué GTGT dwge khau trir 16 1.119.325.969 859.920.727
200 | B. TAISAN DAIHAN 76.879.573.360 64.689.505.875
210 | J. Khodn phai thu dai han 462.010.235 711.636.688
216 1. Phdi thu d&i han khac 462.010.235 711.636.688
220 | I1. Téf sdn 6 dinh 39.046.414.175 30.163.112.810
221 Tai san cb dinh hru hinh 12 34.375.440.924 25.364.375.211
222 Nguyén gia 148.368.101.865 134.025.792.019
223 Gié tri khdu hao Idy ké (113.992.660.941) | (108.661.416.808)
227 2. Taisdn cd dinh vo hinh 11 4,670.973.251 4,798,737.508
228 Nguyén gia 7.983.967.123 7.983.967.123
229 Gia tri hao man Idy ké (3.312.993.872) (3.185.229.524)
240 | M. Tai sdn dé dang dai han 28.846.088.322 28.245.644.945
242 1. Chi phi xay dwng co ban
dé dang 13 28.846.088.322 28.245.644.945
260 | IV. Taisan dai han khéc 8.525.060.628 5.569.111.432
261 1. Chi phi tra trurére dai han 14 8.525.0680.628 5.560.111.432
270 | TONG CONG TAI SAN 434.609.949.582 | 365.461.917.465

=

ING NIEN

Céng ty Co phan Dwoc pham TV.Pharm BO1-DN/HN
BANG CAN DOI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2020
VND
Thuyét
M3 sd| NGUON VON minh 56 cubi ndm 86 ddu ndm
300 | C. NQ PHAI TRA 137.933.692.074 | 101.782.009.281
310 | 1. No ngén han 136.620.522.221 | 99.847.041.928
3 1. Phai tré ngudi ban ngan han 15 38.873.598.384 | 38.391.939.490
312 2. NgLrb'i mua tra tién trrére ngén han 796.484.980 355.718.584
313 3. Thué va cac khodn phai nop
Nha nuée 16 4.167.913626 | 7.214.883.964
314 4. Phai tra nguwdi lao dong 8.012.258.057 6.918.113.794
315 5. Chi phi phai tr& ngén han 17 11.103.261.579 | 3.509.784.619
319 6. Phaitrd ngén han khac 18 5.455.207.912 4.401.845.260
320 7. Vay ngén han 19 67.666.173.264 | 3B8879.672.798
322 8. Quf khen thudng, phuc lgi 545.624.419 175.083.419
330 | Il. Ng dai han 1.313.169.853 |  1.934.967.353
342 1. Du phéng phai tra dai han 1.313.169.853 | 1.934.967.353
400 | D. VON CHU SO HOU 20 | 296.676.257.508 | 263.679.908.184
410 | 1. Von chu so hiu 296.676.257.508 | 263.679.908.184
411 1. Vén cd phan 110.879.360.000 | 110.879.360.000
411a - CO phidu phd théng c6 quyén
bigu quyét 110.879.360.000 | 110.879.360.000
412 2. Thing du vén cd phén 3.063.108.125 | 3.063.108.125
415 3. Cd phiéu quy (1.540.000) (1.540.000)
418 4. Quy dau tu phat tridn 122.597.055.406 | 105.078.453.516
421 5. Leginhuan sau thué chira
phan phéi 60.138.273.977 | 44.660.526.543
421b - Loi nhudn sau thué chuwa phén
phdi nam nay 60.138.273.977 | 44.660.526.543
440 | TONG CONG NGUON VON

Nguyen Thi Hong Gam

Ngudri 1ap/Ké toan truwrding

Mgay 23 thang 3 ndm 2021

365.461.917 465

44 Ngoc Son
Téng Giam déc
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Céng ty Cé phan Dwoc pham TV.Pharm B02-DN/HN
BAO CAO KET QUA HOAT BONG KINH DOANH HO'P NHAT
cho n&m tai chinh két thic ngay 31 thang 12 nam 2020
VND
Thuyét
M3 sd | CHI TIEU minh Nam nay N&m trude
01 |1. Doanh thu ban hang 21.1 | 528.124.671.040 | 458.489.024.611
02 | 2. Céc khoan giam trir doanh thu | 21.1 (2.198.425.581) |  (1.159.404.241)
10 | 3. Doanh thu thudn vé ban hang 211 | 525.926.245.459 | 457.329.620.370
11 | 4. Gia von hang ban 22 | (337.608.275.347) | (297.850.044.568)
20 |5. Leinhudn gdp vé ban hang 188.317.970.112 | 159.479.575.802
21 | 6. Doanh thu hoat ddng tai chinh | 21.2 6.988.051.737 6.814.808.766
22 | 7. Chiphitaichinh 23 {6.942.932.448) (5.866.825.285)
23 Trong d6: Chi phi 13i vay (2.462.403.200) (2.467 414.167)
25 | 8. Chiphibén hang 24 (90.791.780.637) | (82.948.022.538)
26 | 9. Chiphiquan ly doanh nghiép 24 (23.399.162.912) | (23.249.646.376)
30 | 10. Loinhuéan thudn tir hoat dgng
kinh doanh 74.172.145.852 54.229.890.369
31 | 11. Thu nhép khac 26 1.307.691.104 1.880.040.549
32 |12. Chiphikhic 26 (246.321.375) (155.234.104)
40 | 13. Loinhuédn khac 26 1.061.369.729 1.724.806.445
50 |14. Tong loi nhuén ké todn
trwére thué 75.233.515.581 55.954.696.814
51 | 15. Chi phithué TNDN hién hanh 2t (15.095.241.604) | (11.294.170.271)
60 | 16. Loinhuén sau thué TNDN 60.138.273.977 44.660.526.543
61 | 17. Leinhuan sau thué coa
cong ty me 60.138.273.977 44.660.526.543
70 | 18. Liico ban trén cd phiéu
(VND/ch phiéu) 30 4,827 3.580
71 | 19. L&l suga glﬁi;: trén cb phiéu e
(VNDJ/ch phidu) ,ﬂcﬁmaz? 3.580
i e e A
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Nguyén Thi H:Emg Cam
Ngui 1ap/Ké toan trudng

Mgay 23 thang 3 nam 2021

=== Ha Ngoc Son

Téng Giam dbc

Céng ty C6 phan Dwoc pham TV.Pharm BO3-DN/HN
BAO CAO LLFU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh két thuc ngay 31 thang 12 nam 2020
VND
Thuyét
M& sb | Ch tiéu minh N&m nay Nam trude
. LUU CHUYEN TIEN TU
HOAT BONG KINH DOANH
01 |Téng loi nhudn ké toan trwée thudé 75.233.515.581 55.954.696.814
Eiéu chinh cho céc khodn:
02 Khéu hao va hao mon 1,12 6.309.427.919 6.603.292.897
03 (Hoan nhap dv phéng) cac khodn
di phing (1.656.128.911) 4.243.246.082
04 (L&i) 15 chénh léch ty gia hdi doai
do danh gia lai cac khodn myc tién
té ¢6 gdc ngoai té (20.616.256) 2.032.677
05 L& ti hoat ddng dau tw (5.684.416.308) | (5.120.094.514)
06 Chi ph 1ai vay 23 2.462.403.200 2.467.414,167
08 |Lei nhuén tir hoat déng kinh doanh
trwére thay ddi von lwvu déng 76.644.185.227 |  64.240.587.823
09 Gidm (tang) cac khodn phai thu 4.081.110.662 | (9.358.284.555)
10 (Tang) gidm hang tén kho (26.125.199.203) |  19.294.897.269
11 Tang (giam) céac khodn phai trd 9.557.770.926 | (48.237.661.813)
12 T&ng chi phi tra treéc (3.640.865.739) (121.444.500)
14 Tién l&i vay da tra (2.462.403.200) | (2.467.414.167)
15 Thué thu nhap doanh nghiép
da nap 16 | (17.794.170.271) | (9.925.089.079)
17 Tién chi khée cho hoat ddng
kinh doanh (4.595.511.653) | (4.801.167.811)
20 |Lwu chuyén tién thun tir hoat ddng
kinh doanh 35.664.916.749 8.624.443.167
Il. LUU CHUYEN TIEN TU
HOAT DONG BAU TU
21 Tién chi 88 mua sém va xay dyng
tai san cb dinh (15.813.165.728) | (29.508.733.795)
22 Tién thu do thanh Ij tai sdn cb dinh 81.117.356 36.363.636
23 Tién chi cho vay 7 (57.000.000.000) | (35.000.000.000)
24 Tién thu héi cho vay 7 32.500.000.000 | 42.000.000,000
27 L&i tién g, tién cho vay nhén dugc 3.476.230.596 4.572.331.244
30 | Lwu chuyén tién thudn sir dyng vao
hoat dong déu tw (36.756.817.776) | (17.900.038.915)
lll. LUU CHUYEN TIEN TUP
HOAT DPONG TAI CHINH
a3 Tién thu tir di vay 19 250 634.767.973 | 225.018.139.868
34 Tién tré no gbe vay 19 | (230.848.267.507) | (206.908.620.168)
36 Coé tirc d& tréd 20 (22.015.016.000) | (24.225.011.700)
40 |Lwu chuyén tién thudn tir (s dung

vao) hoat djng tai chinh

6.771.464.466

(6.115.492.002)
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Céng ty Cé phan Dwoc phdm TV.Pharm

wa

BO3-DN/HN B A 0
BAO CAO LU'U CHUYEN TIEN TE HOP NHAT (tiép theo) <
cho nam tai chinh két thic ngay 31 thang 12 nam 2020 'l' H ll’d N G }
VND
Thuyét
Ma sé| CHI TIEU minh N3m nay N&m trude
50 | Lwu chuyén tién va trong dwong
tién thudn trong nam 5.680.583,439 | (15.391.087.750)
60 | Tién va twong dwong tién dau nam 10.385.431,968 25.776.561.176
61 | Anh hudng cla thay dbi tj gia hdi doai \
quy d&i ngoai té (1.380.075) (41.458) & :‘
.
70 | Tién va twong dwong tién cudi nim 4 16.064.635.332 10.385.431.968 ¢
S8
1]

Ta? Po¥ Tar

7
“h/ g

Nguyén Thj Hong Gam
Ngudi lap/Ké toan trudng

Ngay 23 thang 3 nam 2021

Thuyét minh bao co tai chinh kiém todn nam 2020 da dugc cong b6 trén trang thong tin dién i clla Cong ty vao ngay

30/03/2021 tai dudng dan https://tvpharm.com.vn/index.php/vi/quan-he-co-dong.html

CONG TY CO PHAN DUGC PHAM TV.PHARM
NGUGI DAl DIEN THEO PHAI
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