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CHUONG 1: GIOI THIEU TONG QUAN VE CONG TY

I. THONG TIN CHINH:
Tén Cong ty: CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Ma Chung khoan: VXB

Gidy chimg nhan ding ky kinh doanh: 1300108704 do Sé& Ké hoach va Piu tw
tinh Bén Tre cap lan dau ngay 01/09/2004, thay doi lan thir 17 ngay 11/03/2021.

Vén diéu 1¢: 40.490.060.000 dong
Vén gop cua chi s hitu: 40.490.060.000 dong

> Tru so chinh: 207D Nguyén Pinh Chiéu, Xa Phi Hung, Tp. Bén Tre, tinh
Bén Tre

> S6 dién thoai: (0275) 3.822.315 - 3.829.857
> S6 Fax: (0275) 3.822319
» Website: www.vixdbentre.com
» E-mail: vixdbentre@yahoo.com.vn
Il. CAC CQOT MOC LICH SU HINH THANH VA PHAT TRIEN:

Nam 1978: Cong ty Vat liéu Xay dung Bén Tre 1a doanh nghiép nha nudc dugce
thanh 1p theo quyet dinh s6 30/TC-CQ ngay 17/01/1978 cua Uy ban Nhan dan
(UBND) tinh Bén Tre.

Nam 1991: Cong ty Vat li¢u Xay dung Bér} Tre dugc thanh lap theo quyét dinh s6
994/Qb-UB ngay 02/12/1992 cia UBND tinh Bén Tre.

Nam 2004: Cong ty Vat lieu Xay dung Bén Tre chuyén d6i thanh Cong ty c6 phan
v6i von dicu 1€ ban dau 1a 15 ty dong.

Nam 2005: Cong ty xdy dung xudng san xuét tole va xa go thép

~ Nam 2006: M6 rong hoat dong san xuat sang linh vyc thi cong xay dung. Ting
von dieu I¢ 1én 17.250.000.000 dong.

Nam 2007: Pang ky cong ty dai chiing v6i Uy ban Chitng khoan Nha nudc.
Nam 2009: Tang von diéu 18 1én 40.490.060.000 dong

Nam 2010: C6 phiéu giao dich lan dau tai S giao dich ching khoan Ha Noi véi
ma cO phicu VXB.

Nam 2019: Cong ty tién hanh tai co cau toan bd hoat dong cua Cong ty voi muc
tiéu giai doan 2019-2020 c0 lai va 6n dinh.

111. LINH VUC HOAT PONG CHINH:

Cung cap vat liéu xdy dung, xay dung cong trinh va kinh doanh céac linh vuc trén
dia ban tinh Bén Tre, gom co:

1. San xuét, kinh doanh vat liéu x4y dung va cac mat hang trang tri ndi that.
2. Khai thac cét song.
3. Thi cong xay dung, san lap mit bang.
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4. Van tai hang hoa.
5. Pau tu xay dung co sé ha ting cac cong trinh din dung, cong nghiép.
IV. SO PO BQO MAY VA CO CAU TO CHUC:
Cong ty khong thanh 1ap cong ty con va cong ty lién két:

DPAI HQI PONG CO PONG
HOQI PONG QUAN TRI BAN KIEM SOAT
GIAM POC

PHO GIAM POC KINH DOANH KE TOAN TRUONG PHO GIAM POC DAU TU DU’ AN

PHONG KINH DOANH PHONG HANH CHINH NHAN SU PHONG XAY DUNG I

BQ PHAN NGHIEP VU TO KY THUAT
POI VAN TAI THUY - BQ POI XD SO 1
PHAN XUONG GACH POI XD SO 2
DPOIXD SO 3

POI XE CO GIOI

V.CAC MUC TIEU CHU YEU:
% Muc tiéu ngin han:
Két qua hoat dong kinh doanh nam 2020 - 2021 duy tri hoat dong 6n dinh.
* Muc tiéu dai han:

Phén dau trong twong lai trd thanh cong ty hang dau tinh Bén Tre trong viéc phat
trién kinh doanh bat dong san, thi cong xay dung cong trinh va kinh doanh vat li¢u xay
dung.
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CHUONG 2: TINH HINH HOAT PONG TRONG NAM

I. HOAT PONG SAN XUAT KINH DOANH:
+% Doanh thu thuan dat hon 96,875 ty dong, giam so v6i nim 2019 twong duong 26%

% Loi nhuan sau thué 15 18,035 ty ddng, ting 16 so voi nam 2019 twong dwong 43%
1. Mt s6 chi tiéu vé két qua hoat dong kinh doanh:

(PVT: triéu dong)

Chi tiéu Nim 2017 Nim 2018 Nim 2019  Nim 2020
Téng Doanh thu | 212505  227.886  134.212 97.807
fl‘l‘-’:é“h“@‘“ trudc 6.301 1434  -12578  -18.035

2. Tinh hinh ting truwéng doanh thu, lgi nhuan giai doan 2016 - 2019:

PVT: triéu dong)

Chi tiéu Nam 2016 ' Nam 2017 #Nam 2018 | Nam 2019 | Nam 2020
Doanh thu thuén 213.588 208.428 226.723 131.281 96.875
Loi nhuén gép 21.130 22.250 21.041 5.776 3.424
% LN gop/DTT 9,89% 10,68% 9,28% 4,4% 3,53%
3. Co cau doanh thu:
PVT: triéu dong)
Niam 2019 Niam 2020
Chi tiéu

Gia tri Ty trong Gia tri Ty trong
Kinh doanh va sdn
<uit VLXD 39.969 30,45% 24.040 24,82%
Hoat dfng van tai 859 0,65% 1.465 1,51%
Thi cong xay dung 90.453 68,9% 70.957 73,25%
Doanh thu khac - 413 0,42%
Téng cong 131.281 100% 96.875 100%

Nam 2020, tinh hinh kinh té - x4 hoi ng con gip khong it kho khin nhu: san xuat tiéu
thu cong, mang xay du:ng khan hiém nguon nguyén liéu, gia nguyén liéu tang cao, 6 nhiém
mai trudng, cong tac giai phong mit bang gip nhiéu kho khan, niang lyc canh tranh véi cac
doanh nghiép tu nhin chua cao, tam ngimng hoat dong khai thac cat (do hét thoi gian khai
thac cét), ton tai nhung khé khin vé mit tai chinh chwa thio g& kip thoi anh huong dén
viéc nhap hang hoéa, tién do thi cong cac cong trinh xay dung; sy thay doi vé chinh sach
thué, phi ddi voi viée thué dét, chi phi 14i vay ngan hang con cao...dd anh hudng rat nhiéu
dén hiéu qua hoat dong cua Cong ty.
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Céc hoat dong chi yéu ctiia Cong ty chi yéu 1a kinh doanh vat liéu xay dung, thi cong
cong trinh xay dung. Trong do, linh vuc xay dung duogc xac dinh 1a hoat dong chu luc dem
lai doanh thu cao nhit cho cong ty trong co cdu doanh thu nim 2020 chiém 73,21%. Bén
canh d6, mang hoat dong kinh doanh vat li¢u xay dung nam 2020 chiém 23,73%.

II. TO CHU'C NHAN SU*

1. Danh siach ban diéu hanh:

S
T Ho va tén Chirc vu Ngay bé nhiém | Ngay mién nhiém
T
1 | Nguyén Hoai Yén Giam dbc 01/05/2019 15/09/2020
2 | T6 Van Chuong Ph6 Giam dbc 16/08/2019 15/09/2020
Phé Giam déc 19/11/2019 15/09/2020
3 | binh Hoang Vinh -
Giam doc 15/09/2020 11/03/2021
4 | Truong Thi Yén Giam doc 11/03/2021
5 | D6 Thi Thu Trang Ké toan truong 19/11/2021

% Tém tit 1y lich Ban Diéu hanh:

6-5 Trwong Thi Yén - Thanh vién HPQT kiém Giam déc

Nam sinh
Trinh d¢ chuyén mon
S0 co phan sé hiru

* S0 co phan ca nhdn so hitu

K.SOA co phan dqi dién so hitu

1963

Cir nhan Kinh té ngin han

0

0 co phiéu chiém 0% von diéu I¢é

0 co phiéu chiém 0% von diéu I¢é

Niam sinh

Trinh d¢ chuyén mon

S6 ¢6 phin sé hiru

* S6 ¢ phan cd nhan sé hitu

\‘ S0 c6 phan dai dién so hiru

/ Ba D3 Thi Thu Trang - Ké toan truéng

1982

Ct& nhan ke toan

/
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2. Tinh hinh cén bd, nhén vién cong ty tai thoi diém 31/03/2021:

STT | Tinh chat phan loai S6 lwong (ngudi) Ty trong
| | GIOI TINH 42 100%
1 | Nam 35 83,33%
2 | N 07 16,67%
Il | Trinh d¢ 42 100%
1 | DPaihoc 18 42,86%
2 | Cao ding 02 4,76%
3 | Trung cip 03 7,14%
4 | Cong nhan Ky thuat 19 45,24%

2.1 Chinh sach di véi ngudi lao dong:

Cong ty thuc hién ché do 1am viéc 08 gid/ngay, 44 gid/tuan. Poi véi cac cong viée
dac thu, do yéu cau cua tinh chét cong viéc, thoi gian lam cO thé sép xép linh hoat hon,
dam bao cong viéc duoc xuyén sudt.

2.2 Chinh sach tuyén dung, dao tao:

Cong ty uu tién tuyén dung hoic ky lai hop dong voi ngudi da c6 thoi gian 1am viéc
tai Cong ty va con em cua nguoi lao dong trong trudng hop dap tng tt nhu céu vi tri
cong viéc. Tuy theo mure d6 dong gop cua nguoi lao dong, Cong ty s& hd tro vé thoi gian
dé tham gia cac khoa dao tao nham nang cao trinh d6 chuyén mon, nghiép vu theo dinh
hudng phat trién cia Cong ty.

2.3 Chinh sach lwong thwéng, phuc lgi:

Hang nim, dugc su ty quyén cia PHPCD, HPQT quyét dinh chinh sach tién luong
can ctr vao quy dinh phap luat hién hanh cling nhu ké hoach va két qua hoat dong san xuat
kinh doanh cta Cong ty. Ngudi lao dong hudng lwong theo san pham, theo doanh thu va
tién lwong dugc cho nguoi lao dong va hiéu qua cong viéc. Chinh sach luong thudng, phuc
lgi ciia Cong ty dam bao can bg, cong nhan vién tai tung bd phan khac nhau dugc hudng
thu nhap twong xung vdi tirng vi tri cong viéc. Tuy theo bac luong, thoi gian dugc xét
nang luong ctia ngudi lao dong kho khin vé doi séng kinh té nhung c6 ¥ thic trach nhiém
trong cong viéc.

Ngoai ra, cdn cur vao hiéu qua cong viéc cua tirng ngudi Cong ty c6 chinh sach xét
khen thudng trong cac dip 18, tét, to chirc cho can bd nhan vién cia Cong ty tham quan,
nghi dudng, ddng thoi cé chinh sach khen thudng dbi voi nhan vién xuat sac, tham hoi dm
dau, thai san, bdo hi, bao tang, lao dong la ni,...va cac ché d6 phuc loi khéc theo qui dinh
cua phap luat.

(PVT: dong/nguoi/thing)

Chi tiéu Nam 2016 | Nam 2017 Nam 2018 Nam 2019 | Nam 2020

Thu nhip binh | 5.200.000 5.400.000 4.643.335| 4.881.783 | 5.119.200
guan
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I11. TINH HINH PAU TU, THUC HIEN DU AN:
1. Dy an Phu Tan:

Qua trinh trién khai th tuc phap 1y cta du 4n, Cong ty di gip khong it cac kho
khian vuéng mic lién quan dén cac chinh sach méi ban hanh (Luat DAt Pai nim 2013,
Luat Pau thau nam 2013, 2020) c6 nhiéu thay ddi so véi thoi diém Coéng ty duoc Tinh
giao thue hién dy 4n (ndm 2009, 2010). Nam 2019, Cong ty bi thu hdi Gidy phép dau tu
da lam phat sinh nhiéu van dé khoé khan nhu chi phi nhan chuyén quyén str dung dat, chi
phi dau tu co sé ha tﬁng va lai vay, trong khi du an chua tao dugc doanh thu va lgi nhuan
dé hoan thanh ké hoach kinh doanh d3 duoc DPHCD giao.

Ngay 6/12/2019, UBND tinh Bén Tre di c6 Nghi quyét s6 61/NQ-HPND vé viéc
thong qua phuong an dé& xuit dau tu phat trién Khu d6 thi méi Phi Tan, thanh phd Bén
Tre.

Theo Nghi dinh sé 25/2020/ND-CP ngay 28/02/2020 ctia Chinh phu quy dinh chi
tiét thi hanh mot sé diéu cia Luat D4u thau vé lya chon nha dau tu, Cong ty can hop tac
lién doanh véi dbi tac khac c¢6 du niang luc tai chinh va kinh nghiém dé cung tham gia du
thau va/hodc nhan lai chi phi dén bu tién sir dung dét va chi phi dau tu xay dung ha ting
do dang ma Cong ty da dau tu vao du an sau khi du an c6 chu dau tw méi. Tuy nhién, tha
tuc lua chon NPT thue hién du 4n khu do thi m&i van con mét sb vuong méc chua duoc
trién khai.

Gan day nhat vao thang 3/2021, Cong ty di tham du cudc hop véi dai dién cac So
va UBND Thanh phd Bén Tre dé trao doi thao g& vuéng mac phap 1y cua du an. Sau do,
Cong ty da giri van ban dén UBND Tinh bao cdo tinh hinh phap 1y du an cling nhu nhiing
kho khin ctua Cong ty khi dau tu dang do vao du an, dong thoi dé xuat UBND Tinh day
nhanh tht tuc lya chon nha dau tu theo quy dinh cua phép luat dé du 4n sém duoc trién
Khai.

2. Du an Chg My Thanh An:

Tir nam 2019 dén nay, Cong ty di nhiéu lan c6 vin ban gti cac S& ban nganh dé
xuit chAm dut dau tu xay dung cho do nhu cau thuc té khong co, déng thoi xin diéu chinh
cuc bd quy hoach 6 phd dat cho sang 6 phd dat thwong mai dich vyu. UBND Thanh phé
giao Phong Quan 1y d6 thi hd tro phuong 4n ning cip tir cho truyén théng 1én mo hinh
dich vu thuong mai phéi hop voi huéng phat trién d6 thi truc dudng trung tim hanh chinh
thanh ph6 Bén Tre trong twong lai.

Thang 11/2020 Cong ty tiép tuc c6 vin ban gui cac s& nganh dia phwong xin chip
thuan chu truong chuyén muc dich st dung dét cho sang dat thuong mai dich vu.

HDQT va Ban Diéu hanh Cong ty sé tiép tuc lam véi co quan hiru quan nham day
nhanh hon nira thu tuc phap 1y cua dy 4n Phi Tan va du an chg M§ Thanh An, dé Cong ty
sém thu hoi dugce vén da dau tu.
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CHUONG 3: TINH HINH TAI CHINH

I. CAC CHI TIEU TAI CHINH CHU YEU:

STT Cic chi tiéu PVT 12\15‘1“7‘ 1;5‘1‘2 1;5‘1[3 12\15‘2“5

| Chi ti¢u vé kha ning thanh toan

1 | Hé s6 thanh toan ngn han lan 1,08 1,05 0,89 0,71

2 Hé s6 thanh toan nhanh lan 0,88 0,84 0,47 0,53

1 Chi tiéu vé co cAu von

1 | Hé s6 No/Tong tai san % 66,21 70,36 70,9 | 79,05

2 | Hé s6 No/Vén chit sé hitu % | 19595 | 237,41 | 243,62 | 377,38

I11 | Chi tiéu vé ning luc hoat dong

1 | Vong quay Hang ton kho \Vong 9,11 7,62 3,33 2,85

2 | Vong quay tai san \Vong 1,09 1,15 0,71 0,64

IV | Chi ti¢u vé kha niing sinh 1oi

1 | Hé s LNST/DTT % 2,45 1,04 | (9,46) | (18,62)

2 | Hé s6 LNST/VCSH (binh quan) % 7,98 3,79 | (22,9)| (47,00

3 |Hé s6 LNST/Tong tai san(binh 2,68 1,2| (6,73)| (11,91)
quan)

4 |Hé s6 LN tur hoat dong kinh | % 1,19 087 (11,7) 3,53
doanh/Doanh thu thuan

> Tai san ngin han trong nim 2020 giam manh tir 98,8 ty dong giam con 78,2 ty
dong so v6i nam 2019 nguyén nhan chu yéu ¢ viée trich 1ap du phong khoang phai thu
khoang 11,3 ty dong. Bén canh d6 s6 liéu ghi nhan tai thoi diém 31/12/2020 hang ton kho
19,5 ty va cac khoan tién tra trudc 662 triéu 1a rat cao. Trong khi do, tong ng ngin han ¢
giam so voi nim 2019 (twong duwong khoang 901 triéu déng) nhung giam rét it so véi tai
san ngén han, vi vay ca h¢ s6 thanh toan ngén han va thanh toan nhanh déu gidm so voi
niam 2017, 2018, 2019 dao dong khoang 0,9%; diéu niy cho ta thiy kha ning thanh toan
ng ngan han cia Cong ty dang rat yéu.

~» Nam 2020, Cong ty su dung ty 1& ng cao trong co cdu von cua minh véi ty 18
ng/tong tai san la 79,05% , trong khi tir ndm 2017 - 2019 ty 1¢ ng trung binh la 69,16%. No
cta Cong ty chu yéu tir hoat dong vay ngan han va dai han.

> Chi tiéu vong quay Hang ton kho ctia nim 2020 giam 0,49 vong so voi nam 2019,
sO liéu hang ton kho tai thoi diém cudi nam 2020 cao khoang 19,5 ty dong giam so véi
niam 2019 do trong ndm 2020 da thyc hién quyét toan cac cong trinh dé dang va tai chinh
khong 6n dinh nén it nhap hang hoéa vé kinh doanh. Chi s6 vong quay tong tai san khong
ting giam con 0,64 vong. Hé sd nay nho hon 1 cho thdy tinh hinh tai chinh ctua Cong ty rat
kho khan trong viéc hoan tra cac khoan ng khi dao han.
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= Tat ca cac hé s6 thudc nhom chi tiéu vé kha nang sinh 101 déu 4m do nam 2020

Cong ty bi 16 khoang 18 ty ddng. V& nguyén nhan din dén thua 16 trong nim 2020 s& duoc
trinh bay tai Bao cdo ctia Ban Giam doc cong ty.

1. CO CAU CO DONG:
1. Co phan:

Vén diéu 16: 40.490.060.000 dong

S6 lugng o phiéu da phat hanh: 4.049.006 c6 phiéu
Ménh gi4:10.000 dong/cd phiéu

C6 phiéu thudng: 4.049.006 cb phiéu

C6 phiéu vu dii: 0 c6 phiéu
S6 lugng c6 phiéu dang luu hanh: 4.049.006 ¢ phiéu

S6 lugng co phiéu quy: 0 c6 phiéu.

2. Co ciu cd dong tai thoi diém ngay 06/04/2021:

STT Loai ¢6 dong S6 lwong c6 dong Ty 18 (%)
1 | Co dong trong nuéc 208 99,05%
Co dong nha nude 1 0,47%
Co dong to chire 1 0,47%
C6 dong ca nhan 206 98,11
2 | Co ddng nwée ngoai 2 0,95%
Cb dong t6 chire 1 0.47%
C6 dong ca nhan 1 0.48%
3 | C6 phiéu quy - -
Tong cong 210 100%

3. Danh sach co dong lén tinh dén thoi diém ngay 06/04/2021:

STT Tén t6 chirc/ca nhén Phan loai ¢6 dong | SO lwong ¢é phin | TV 18 (%)
Téng Cong ty’Dﬁu tuw va
1 | kinh doanh von Nha nuwéc Nha nwoc 2.014.626 49,76
dai dién la:
Mai Thi Thanh Thay 769.311 19,00
Pham Tuong Vi 688.331 17,00
Dinh Hoang Vinh 556.984 13,76
2 | Pham Qudc Binh Co dong I16m 259.500 6,41
3 | Ngb Hiru Tai Co dong 16m 270.126 6,67
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Tinh hinh thay d6i von dau tw ciia chii sé hiru: khong co
Giao dich c6 phiéu qu§y: khdng c6
Cac chirng khoan khac: khong co
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CHUONG 4: BAO CAO PHAT TRIEN BEN VUNG

|. TINH HINH SU DUNG NGUYEN VAT LIEU (diing trong céng tic sin xudt gach

terrazzo):
Nam 2018 Nam 2019 Nam 2020
STT| TénNVL bVT Sé Sé Sé
lrong Gia tri lrong Gia tri lrong Gia tri
1 | P4 mibui m3 636 | 154.664.172 354 | 74.238.338 2695 | 57.517.931
2 | Catvang m3 136 8.378.876 189 |  13.142.939 257 | 16.107.440
3 ba hat kg 149.250 | 150.864.460 | 93.080 85.412.833 | 92.599 80.024.577
4 | Botda kg 4.859 90.800.953 | 92.200 61.724.301 | 98.335 73.639.770
5 | Bot mau kg 3.822 | 147.432.739 2121 | 62.222.103 1.597 | 47.156.577
6 | Xi ming den kg 308.250 | 364.414.204 | 198.150 | 237.332.920 | 107.700 | 127.814.167
7 | Xi mang trang kg 20.250 | 59.607.550 | 11.750 | 34.800.651 7.500 | 22.644.597
TONG CONG dong 976.162.954 568.874.085 424.905.059

* Phwong an tiét kiém, tai ché NVL trong twong lai:

Cong ty da xay dyng dinh mirc str dung nguyén vat lidu cu thé trong thuc té san xut
nham tiét kiém chi phi nguyén vét liéu dau vao cho timg don vi san pham. Tung thang c6
kiém tra luong nguyén vat lidu thyc té sit dung va dinh mc qui dinh dé diéu chinh kip
thoi. Pong thoi, do dic thu nguyén vat liéu san xuat chi sir dung mot 1an va khong thé tai
ché nén khong xay dung ké hoach tai ché.

I1. TIEU THU NANG LUQNG DUNG CHO SAN XUAT TRONG NAM:
* Phwong an sir dung ning lwong tiét kiém:

Niam 2020 Céng ty di nging viéc san xudt gach nung dét bang 1o thu coéng truyén
thong vi vay da ngung thai tap khi gay 6 nhiém mo6i truong. Hién nay, Cong ty tap trung
vao mang san xuat gach bétong cac loai. Dé san xuét gach bétong cdc loai ngudn nang
lugng chi yéu 1a dién, nuéc (khong dang ké). Trude bdi canh hién nay, Cong ty da xay
dung phuong an b tri nhan sy phu hop vaéi vi tri ting giai doan san xuat nhdm nang cao
t6i da nang sudt san xudt, tuy nhién van thuong xuyén kiém tra bao dudng, bao tri may
moc thiét bi khong dé may hoat dong qua cong sudt quy dinh. Viéc nay duoc toan b nhan
vién, cong nhan tai xudong san xuat chap hanh nghiém chinh, ¢6 kiém tra, giam sat lién tyc.
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I11. CAC CHINH SACH LIEN QUAN PEN NGUOI LAO PONG

C6 ché do boi dudng, lvong I1am thém doéi voi nhan vién, cong nhan dang lam viée tai
Cong ty (bang tién hodc hién vat) tuy vao nhu cau cong vi¢c tirng giai doan;

Hang nim Cong ty c6 tap huan nghiép vu k¥ thuat an toan - vé sinh lao dong;

Tham gia day du cac ché do bao hiém cho toan thé ngudi lao dong (bao gdm BHXH,
BHYT, BHTN, BH tai nan con ngudi...)

Ché d6 lam viéc: 08 gid/ngay, 44 gid/tuan
1. Chinh sach lwong, thwéong:

Cong ty thuc hién ché do tién luong theo dung quy ché tién luong ciia Cong ty; dam
bdo cho can bd nhan vién tai ting bo phan khac nhau dugc hudng thu nhap tuong xing
v6i ting vi tri cong viée duoc phan cong. Ché d6 thudng cho can bd nhan vién duoc Ban
Piéu hanh xay dung dua trén két qua kinh doanh trinh PHDCH/HPQT hang nim quyét
dinh mirc thudéng phit hgp cho Ban Piéu hanh, Can b quan 1y va timg Can bd nhan vién
cua cong ty.

Pho1 hop véi cac t6 chic doan thé nhu cong doan, chi doan t6 chuc cac budi sinh
hoat, 1i€n hoan lanh manh cho cén bd nhan vién dugc giai tri sau nhitng gid lam viéc cang
thang.

2. Ché d bao hiém:

Nguoi lao dong tai Cong ty C6 phan Vat liéu X4y dung Bén Tre déu duoc tham gia
cac che d¢ bao hiém theo ding quy dinh hién hanh.

3. Chinh sach tuyén dung:

Hién nay, Cong ty dang trong giai doan tinh giam bién ché nham tiét giam chi phi
tién lwong, dong thoi danh gia nang lyc cua toan by can bo nhén vién, b tri diing ngudi
dung viéc, phat huy hét ning suét lao dong ciia nguoi lao dong. Do do, cong ty mo rong
cac tiéu chi tuyén dung hon so voi nhitng nam trudc day, nham tuyén chon nhimg ngudi
c6 nang luc thuc sy vao lam viée tai cong ty.

IV. TRACH NHIEM POI VOI CONG PONG PIA PHUONG:

La don vi hoat dong trén dia ban tinh Bén Tre, VXB ludn phdi hop ciing cac co quan,
ban nganh tai dia phuong cung ing dau vao cho cac du an ha tang, phuc vu cong dong, cac
du an an sinh xa hoi trong khu vuec.

DPong thoi cung cip nguyén lidu on dinh, chap luong cho cac cdng trinh va cho nhu
cAu nha & cua nguoi dan Bén Tre. Ban Diéu hanh Cong ty tao diéu kién thuan loi cho céc
t6 chirc doan thé lam tét cong tac gido duc chinh tri, phd bién chu trwong, chinh sach cua
Nha nuéc cho can bo nhan vién. Tham gia hd tro, ting hd cac phong trao giy quy vi tré
tho, chat doc mau da cam,....

V. TUAN THU PHAP LUAT VE MOI TRUONG: Cong ty luén tuan thu phap luat vé
bao v€ moi truong, xur 1y chat thai, rac thai ding theo qui dinh hién hanh dé tranh phét sinh
van dé khi€u nai vé mdi truong.
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CHUONG 5: BAO CAO CUA BAN GIAM POC

|. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH ‘
(PVT: ngan dong)

) So sanh (%o)
Chi ticu Thue hién Keé hoach Thue hién
2019 2020 2020 TH2020/ | TH2020

TH2019 | / KH2020
Téng doanh thu 134.212.159 | 163.415.810 | 97.806.828 27% _40%
Banhang vacung cap | 139 981 050 | 163.038.538 |  96.875.375 _26% -40,6%
dich vu
Thu nhap khéc 2.828.365 327.272 876.873 -88% 168%
Thu nhap hoat dong 102.745 50.000 54.580 47% 9%
tai chinh
Téng chi phi 146.790.133 | 162.067.803 | 115.842.237 22% _29%
tLh‘-’l'l'é“h“Z-‘“ truoe (12.577.974) 1.348.007 | (18.035.408) 43% | -1.438%
Nop ngan sach 3.763.743 4.000.000 1.812.611 | -51,84% | -54,68%

X Téng doanh thu nam 2020 sut giam 27% so véi TH2019 va giam 40% so véi KH2020
da trinh Pai hoi dong c6 dong thong qua. Trong do:
+ Doanh thu ban hang va cung cap dich vu: giam 26% so véi TH2019, giam 40,6% so
v6i KH2020 do ngudn tai chinh khong 6n dinh.
+ Thu nhap hoat dong tai chinh: 1a cac khoan thu nhap tir 14i tién guri, 14 bao 13nh du
thau, chiét khau thanh toan dang han...giam 47% so véi TH 2019, tang 9% so véi KH2020.
+ Thu nhap khéc: 1a cac khoan thu nhap tir thanh Iy tai san ¢ dinh, nhap ddi kho, chiét
khau thuong mai, va phi lién danh dau thau...giam 88% so véi TH2019 va ting 168% so

véi KH2020.

=> Tong doanh thu sut giam 1a chu yéu sut giam & doanh thu ban hang va cung cap dich

vVu

< Téng chi phi nam 2020 giam 22% so véi TH2019, giam 29% so véi KH 2020. Chi

phi giam do doanh thu giam, tuy nhién téc do giam chi phi khong dang ké so véi toc do
giam cua doanh thu (trong khi, doanh thu giam 28% so vgi KH thi chi phi chi giam 22%).
Bén canh do, trong nam 2020 Cong ty trich 1ap du phong khoang 6,5 ty no khé doi, ng qua
han. Diéu nay, dan dén viéc LNTT 13 18.025 ty dong.

% Nhirng ton dong vé tai chinh trong nim 2020:

- Tinh hinh tai chinh nhitng thang dau ndm 2020 bi mat can d6i do khoan 15 12 ty dong
tir ndm 2019 chuyén sang. Chi phi 14 vay cua Céng ty trong nim 2020 1a 7,173 ty dong
(chiém ty trong 6% trén tong chi phi ciza Cong ty).

- Chi phi quan ly cia Cong ty trong nam 2020 1a 12,91 ty dong ting so v6i nam 2019
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nguyén nhan chu yéu & viéc quan ly cong no phai thu ciia Ban Diéu hanh giai doan truéc
dan dén nam 2020 trich 1ap quy dw phong no phai thu khé doi 13 6,8 ty (trong dé da thu hoi

hoan nhdp dwoc 673 triéu dong).

% PHAN TICH NGUYEN NHAN LO NAM 2020:

% V& doanh thu:

(PVT: ngan dong)

Noi dung Nim 2018 Niam 2019 | Nam 2020

- Doanh thu khai thac céat 15.137.905 - -
- Doanh thu xay dung 131.899.109 90.692.862 | 70.957.397
- Doanh thu KD VLXD 67.192.575 | 38.882.994 | 23.417.432
- Doanh thu tai dinh cwu MTA 1.200.640 - -
- Doanh thu BPS dau tu 9.086.192 - -
- Thanh pham + Khéc 2.206.454 1.705.193 | 2.500.546
Cong 226.722.875 | 131.281.049 | 96.875.375

» Doanh thu khai thac cat: da ding hoat dong nay tir 31/12/2018.

» Doanh thu thi cdng xiy dung: tinh hinh tai chinh cua cong ty dau nhu nam
2020 khong 6n dinh anh huong rat 1on dén cong tac tham gia dau thau cac cong trinh,
khoi luong cong trinh cuia nam 2020 chu yéu 1a khoi lugng dang do cua nam 2019 chuyén
sang. Trong nam 2020, Cong ty chi tring thau dugc 02 cong trinh. Do do, doanh thu ¢
mang hoat dong nay sut giam 22% so v&i nam 2019 (twong duong giam 19,496 ty dong).

> Doanh thu kinh doanh VLXD: giam 40% (twong duong giam 15,673 ty dong)
boi cac nguyén nhan sau:

+ Nha phan phdi ngdy cang nhiéu, thi phan ngay cang thu hep, mat nhiéu khach
hang, c6 nhiéu d6i thu canh tranh hon.

+ Chu truong ndm 2020 cua cong ty la ban hang an toan theo han mirc no cho phép
(cong ty dd xdy dung lai han mirc ng moi phu hop voi tinh hinh thyc te vé nang lyc tai
chinh cua khach hang va tai chinh cua Cong ty) dan dén lam gidm lugng khach hang,
giam doanh thu so v&i cac nam trudc.

+ Nguon tai chinh cua cong ty trong ndm qua gap rat nhiéu kho khan, chu yéu la sir
dung ngudn vén vay, diéu nay ciing anh huong 16n dén viéc nhap hang vé dé tiéu thu.

+ Ngoai ra, cac nganh hang khac nhu hoat dong san xuét san pham: gach, tole xa
g0....cling giam, hoat dong san xuat gach nung da ngung trong Qui 3/2019.

> Doanh thu bat dong san: do nam 2020 khong phéat sinh
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% Veé chi phi:

Tong doanh thu nam 2020 giam 27% S0 véi cung ky, tuy nhién téng chi phi chi
giam 22% (khong twong ung voi giam doanh thu) nén phat sinh 16 nam 2020. Mac du
tong chi phi gidm nhung lai ¢6 nhitng chi phi tdng so vdi nam 2019, cu thé nhu sau:

+ Chi ph| tai chinh (ch| phi Ia| vay) tang 741 tridu dong (twong ing 11 ,43%) do
niam 2020 chu yéu sir dung bang ngudn von vay dé phuc vu cho hoat dong san xuat kinh
doanh ciling nhu thi cong xay dung.

+ Chi phi trich 1ap du phong no khé doi tang cao do cac khoan no khé doi da duge
trich 1ap du phong day du trong nam 2020 la 11,376 ty dong.

% BIEN PHAP KHAC PHUC:

Qua két qua kinh doanh ca nim 2020 trén ta thiy nhiéu nguyén nhan dan dén loi
nhuan 16 hon 18 ty. Ngoai nhirng nguyén nhan khach quan ngoai tam kiém soat ciia cong
ty con c6 nhitng nguyén nhan chu quan ndi tai ctia Cong ty can khic phuc nham giam
thjéu t6i da cac chi phi nham timg budc can d6i lai doanh thu — chi phi cho cac nam ké
tiep.

> Diéu chinh mang kinh doanh vat liéu xay dung: chi kinh doanh nhitng mat hang
c6 hiéu qua, cung c0 lai thi truong, chu yeu la thi truong ti€u thy xi mang.

> Tang cuong viée quan 1y cong no, thu hoi tot cong no ban hang va cac khoan no
xau, gidm ng qua han, gidm khoan trich 1ap du phong, giam chi phi quan 1y doanh nghiép.

> DPay manh cong tac ddu thau cac cong trinh xay dung, tang ty 1¢ tring thau s&
tang thu tam tng theo hop dong cia cac chu dau tu, tao nguodn tra ng vay ngan hang va
can dbi von luu dong cho hoat dong san xuat kinh doanh cta cong ty. Nam 2021 néu s6

lugng cong trinh xay dung cong ty tring thau khong dat theo ké hoach dy kién thi cong ty
s& thiéu ngudn von nhu trén va tai chinh ctia cong s& bi mét can dbi tram trong.

> B tri lai nhan sy theo hudng tinh gon, chét luong, hiéu qua gan lién véi thu
nhdp cua nguoi lao dong.

> T1ep tuc thanh ly tai san c6 dinh khong can dung, kém hiéu qua, chi phi sua
chita cao nham tao nguon thu, giam du no vay ngan hang, giam 13i vay, cung cap von cho
hoat dong san xuét kinh doanh cua cong ty.

I1. TINH HINH TAI CHINH:
1. Tinh hinh tai san:
PVT: triéu dong)

31/12/2018 31/12/2019 31/12/2020
Khoan muc
Gia tri Ty 1€ Giatri | Tylé Gia tri Ty 1€
Tai san ngan han 142.922 70% | 98.887 61% 78.198 | 55,8%
Tai san dai han 62.028 30% | 63.947 39% 61.924 | 44,2%
Tong tai san 204.950 100% | 162.834 | 100% | 140.122 | 100%
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+ Tai san ngan han: nam 2020 giam 5% so vdi nam 2019, giam 14% so v&i ndm

2018 la do:

+ Khoan muc du phong phai thu ngin han kho doi nim 2020 ting 6,219 ty dong so véi

cung ky nam 2019.

+ Khoan myc hang ton kho giam manh twong dwong 26,445 ty dong do trong nim
2020 thyc hién quyét toan cac cong trinh do dang trong nam 2019 mang sang va tinh hinh

tai chinh khong 6n dinh dan dén viéc nhap hang hoa vé dé kinh doanh khong nhiéu.

+ Tai san dai han: khong bién dong nhiéu.

2. Tinh hinh ng phai tra:

PVT: triéu dong)

31/12/2018 31/12/2019 31/12/2020
Khoan muc
Gia tri Ty 1€ Giatri | Tylé Gia tri Ty 1€
No ngin han 136.927 94,3% | 111.502 | 96,6% 110.600 | 99,9%
No dai han 8.216 5,7% | 3.944 3,4% 170 0.1%
Tong no phai tra 145.143 100% | 115.446 | 100% 110.770 | 100%

Nam 2020, tong no phai tra ctia Cong ty giam 4,05% so v6i nam 2019, giam 23,68% so
vo1 ndm 2018. Trong do:

> No ngin han: ting 3,3% so v6i nam 2019, tang 5,6% so voi nam 2018, nguyén nhan
do: khoan muc phai tra nguoi ban ngan han tang 34,8% (twong wng tang 3,2 ty dong) va
khoan muyc ngudi mua tra tién trude ngan han ting 26,07% (twong g ting 1,13 ty dong)

» Ne dai han: giam 3,3% so voi ndm 2019, giam 5,6% so v6i nam 2018 cho thdy da c6
su dich chuyén tir ng dai han sang ng ngan han, dan dén ap luc trd no s€ tang.
111. NHUNG CAI TIEN TRONG NAM 2020:
1. Cai cach vé co ciu t6 chirc:

Co cau t6 chtrc khong thay d6i nhung tap trung vao tinh gon by may t6i da nham ting
ning suét lao dong, ting thu nhap ting ca nhan, giam tong quy tién luong, bao hiém. .
diéu hanh:

v" Cai cach chinh sach quan 1y theo hudéng khoan thu nhap gép 1ién v0i san lugng,
doanh thu, dinh muc lai chi phi SXKD nham gia tang tdng doanh s0, ti€t giam t6i da chi
phi.

v' Phan cap phan quyén, phan trach nhiém cu thé cho ting cap quan 1y. Hop giao ban

dinh ky, dot xudt nham ra quyét dinh nhanh chong, kip thoi. ? ’
v Ap dung cong nghé thong tin vao hd tro quan 1y diéu hanh giam thiéu bao cao gidy.

2. Chinh sach quan ly -
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e Thuc hién chién lugc m& rong thi truong va b;’m hang linh dc}ngq theo dién bién thi
truong nhung dam bao chinh sach thu ng luan chuyén nhanh, khong dé no cham thu, kho

doi.

* Nang cao chat luong, tién do thuc hién cong trinh dé dam béo uy tin trén thi truong

xay dung.

. Déy nhanh tién d6 thuc hién du an bat dong san dé thu hdi von dau tu va sinh 1oi.

4. Cach thirc quang ba thwong hi¢u:

> Quang ba san pham trén cic phuong tién truyén théng phd bién, tiép can nhanh véi

dai 1y, nguoi tiéu dung. ..

V. KE HOACH KINH DOANH NAM 2021:

PVT: ngan dong)

So sénh (%)

CHi TIEU Thue hién 2019 Thggzl(’)ién Ké hoach 2021 [ oo [ o000
TH2020 | /TH2019

Téng doanh thu 131.383.794 97.806.828 92.684.276 1% -32%
\]ijm hing va cung cap dich 131.281.049 96.875.375 89.815.976 7% -32%
Thu nhap khac 2.828.365 876.873 2.818.300 221% | -0,4%%
Thu nhap hoat dong tai chinh 102.745 54.580 50.000 -8% -51%
Téng chi phi 146.790.133 |  115.842.237 91.506.265 -37% -21%
Loi nhuin truéc thué -12.577.972 -18.035.410 1.178.011 107% 109%
Nop ngan sich 3.763.743 1.812.611 4.000.000 0,63% | 120,7%

Ban Giam Pdc Cong ty dé ra cac chi tiéu ké hoach 2021 nhw sau:

1. Kinh doanh vt liéu xay dung:

PVT: ngan dong)

) So sanh (%)
KH2021/ KH 2021
TH2020 /TH2020
Té)ng doanh thu 38.882.994 23.004.937 3.103.816 -87% -92%
Téng chi phi 45.005.775 28.891.213 4.682.547 -89,6% 83,8%
Loi nhun trudc thué -6.122.781 -5.886.276 -1.578.731 -73% -74%
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v Nhanh chéng cai tién cac chinh sich ban hang va quan 1y cong no theo hudng vira 6n
dinh doanh thu va thu hoi ng, luan chuyén von mot cach lanh manh.

v Tang cudng khau chim séc khach hang nham dap ung tbi da nhu cau cua khéach hang
¢ tat ca cac khau trudc, trong va sau ban hang.

v Cai tién chinh sich tra luong, thuéng cho ngudi lao dong gan chit véi sn lugng sin
Xuat — tiéu thy - doanh s6 hang hang nham kich thich ngudi lao dong phat huy sang kién, cai
tién phuong phap lam viéc, taing nang suat lao dong.

2. Hoat @dng thi cong san lap xay dwng:

PVT: triéu dong)

] So sanh (%)
CHI TIEU Thgglgién Thggzlcl)ién Kézggiilm KH2021/ | KH 2021
TH2020 /TH2020
Tong doanh thu 90.453.485| 70.957.397| 68.249.184 -4% -25%
Téng chi phi 96.693.190| 82.684.267| 78.603.463 -18,7% -4,9%
Loi nhuin truée thué| -6.239.705| -11.726.870| -10.354.279 -12% 66%0

Linh vuc thi cong xay duyng 1a linh vuc chu lyc mang vé doanh thu va loi nhuin trong
thot gian toi. Cong ty s€ chu trong thyc hién cac nhiém vy, dé ra cac giai phap trong thoi
gian toi dé hoat dong thi cong xdy dung phat huy hi¢u qua t6t nhat trong tinh hinh canh tranh
gay git cua thi truong xay dung hién nay, cu thé nhu sau:

v Cai tién cong tac du thau tir khau cap nhat thong tin moi thau, 1ap hd so du thau. ..
trong ngoai tinh mot cadch nhanh chong, chinh x4c nham 6n dinh va gia tdng doanh thu xay
dung nhung van dam bao hi€u qua loi nhuan cua thi cong .

v Lap ké hoach cung tng kip thoi cho cac cong trinh thi cong ding tién do, du bao gia
ca vat liéu xay dyng, nhan cong ... han ché tinh trang bi do1 gia lam gidm lgi nhuan Cong
trinh.

v Quan 1y chi phi, tai chinh va xay dung ké hoach phan bd vbn cho ting cong trinh theo
tung thoi diém phu hgp v tinh hinh tai chinh cta don vi.

v’ X4y dung cac bién phap quan Iy tién d6 thi cong, chat luong cong trinh. Tang cudng
cong tac phoi hop gilra cac bo phan dé 1ap ké hoach st dung vat tu ngan han, trung han, dai
han sat theo tién dg thi cong. Viéc lam nay khong nhiing tao su chi dong trong viéc cung
cap vat tu ma con han ché phat sinh tang gia vat tu cua cac cong trinh.

v'Cai tién cong tac quyét toan ndi bg, quyét toan voi chu dau tu ... nham rat ngan thoi
gian giai ngan, quyét toan cac cong trinh, ddm bao von luan chuyén phuc vu thi cong.
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3. Hoat ddng sin xuat gach Terrazzo Pong Khéi:

PVT: triéu dong)

) So sanh (%)
CHITIEU Thg’gll;l?n Th%;(l)lgn KeZIC;gﬁiwh KH2021/ | KH 2021
TH2020 | /TH2020
Téng doanh thu 857.542 1.033.044 270.417 -14% -68%
Téng chi phi 859.328 1.073.147 321.487 -62,6% -70%
Loi nhuin trude thué -1.786 -40.103 -51.070 27% 2.759%

Duy tri hoat dong san xuat gach dé cung tng cho cac cong trinh noi bo cia Cong ty, sau

khi hoan thanh cac don hang dang dé s& dé xuat dirng hoat dong nay.

4. Du 4an Phi Tén: ghi nhan mot phan doanh thu tir hoat dong nay nhu sau:
Doanh thu: 16.791.885.824 dong
Gia vbn: 5.375.444.058 dong
Lai gop: 14.416.441.766 dong

V. BAO CAO DANH GIA LIEN QUAN DEN TRACH NHIEM VE MOI TRUONG
VA XA HOQLI:

- Cong ty cam két trién khai va thuc hién cong tac bao vé méi truong, tudn tha
phéap luat bao vé méi truong ddi véi tat ca cac bo cong nhan vién trong qua trinh 1am viéc
tai Cong ty. C4c cong tac giam sat va xt ly chat thai duoc Cong ty quan tdm va &p dung
phong chdng va xir ly kip thoi. Do d6, trong nim 2020: Cong ty khong ¢ trudong hop vi
pham phép luat vé bao vé moi truong.

- Bén canh d6, Cong ty ciing bao dam dao tao chuyén nganh, cham lo suc khoe va
khuyén khich nhan vién lam viéc,phan hdi va chia sé nguyén vong hay dong gop cac y
kién d6i mai; dam bao viéc 1am va duy tri 6n dinh méc thu nhap trong tinh hinh kinh té
kho khan hién nay.

- Cong ty trich quy va van dong can bo cong nhan vién dong gop vao quy dia
phuong, gitip d& cac gia dinh c6 hoan canh khé khan; t6 chirc cac dot cong tac xa hoi; ung
ho khic phuc hau qua thién tai, dich bénh, xay nha tinh nghia, cau duong, giao thong
nong thon, nudi dudng me Viét Nam anh hiing hd tro nguoi nghéo tinh Bén Tre di ving
kinh té mai, ung ho quy khuyén hoc....
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CHUONG 6: BAO CAO CUA HQI PONG QUAN TRI

1. Nhirng hoat dgng chinh ciia HPQT trong nam 2020 :

a/ Hang thang, HDQT tién hanh hop dinh ky va bat thudng, trong phién hop,
HDQT nghe BGD béo céo va chi dao vé cac van deé :

o Tinh hinh hinh thyc hién va ké hoach san xuat, kinh doanh, thi cong xay
dung. .. dinh ky hang tuan, hang thang, quy, nim.

o Tinh hinh tai chinh dinh ky hang quy, 6 thang, 9 thang, nam.

o Cong tac t6 chirc, hanh chanh, nhan su.

o Viéc thu héi no dinh ky 02 tuan/lan.

o Xay dung cac Qui ché thi cong xay dung, qui ché khoan thi céng, qui ché
quan 1y ng phai thu.

Theo d6, HDQT da kip thoi dua ra nhitng ¥ kién dong gop, chi dao BGP diéu

hanh hoat dong san xuat kinh doanh cho Céong ty.

b/ Ngoai cac noi dung trén, HDQT Cong ty xem xét va thong nhat trinh 1én
DHCD thuong nién céc van dé sau: B4o cdo HDPQT, Bao cdo Ban Kiém soat, Béo
cdo tai chinh nam d3 duoc kiém toan, Thu lao cia HPQT va BKS, Ké hoach tai
chinh nam ké tiép va cac ndi dung khac thudc thim quyén Dai hoi dong cd dong
(viét tat 1a PHPCPD), ty quyén cho HPQT quyét dinh phwong an thuc hién dy an
Pha Tan.

Vi két qua hoat dong SXKD da dat dugc, HDQT da thuc hién theo ding tinh
than cac nghi quyét PHPCD, cac quy dinh tai Diéu 1, quy dinh hién hanh ctia phap
luat; timg budc giai quyét nhitng ton tai vudng mac tai Cong ty.

2. V& hoat dong giam sat cia HPQT d6i véi Ban Giam doc (viét tit 1a BGD):

HPQT thuong xuyén giam sat viéc thuc hién cac Nghi quyét, quyét dinh cua
Pai hoi dong co dong (viét tat 1a PHPCP) va HPQT, giam sat cac hoat dong cia
Ban gidm dbe. HDQT da chi dao ban Giam ddc mot s nodi dung chinh nhu sau :

HPQT thuong xuyén xem xé&t, danh gia viéc thuc hién ké hoach kinh doanh

va cac chi tiéu kinh té dé co bién phap chi dao BGD thuc hién céc chi tiéu do
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Ra soat, don doc thu héi cong no vat li¢u xay dung, cong ng cua cac doi thi

cong, trich 1ap du phong, quan 1y chi phi, lao dong, tién luong.

Giam sat viéc thuc hién Nghi quyét, Bién ban hop do PHPCP va HPQT dé

ra.

Xay dung ké hoach kinh doanh nim 2021 trinh DPHPCP thudng nién nim

2021.

Ra soat, co y kién chi dao vé viéc trién khai cac du an cua Cong ty: du an Phu

Tan, dy 4n chg My Thanh An, viéc cho thué tai san cua Cong ty.

Cac van dé khac thudc tham quyén.

I1. PANH GIA CUA HQI PONG QUAN TRI VE CAC MAT HOAT PONG:
(Pon vi tinh: 1.000 dong)

Chi tiéu

Téng doanh thu

Ban hang va cung cip
dich vu

Thu nhép khac

Thu nhép hoat dong
tai chinh

Tong chi phi

Lg¢i nhuin truéc
thue

NOp ngan sach

Thue hién
2019

134.212.159
131.281.050
2.828.365
102.745
146.790.133
(12.577.974)

3.763.743

* Két qua da dat duoe:

K¢ hoach
2020

163.415.810
163.038.538
327.272
50.000
162.067.803
1.348.007

4.000.000

Thure hién
2020

97.806.828
96.875.375
876.873
54.580
115.842.237
(18.035.408)

1.812.611

So sanh (%)

TH2020/
TH2019

-27%

-26%

-88%

-47%

-22%

43%

-51,84%

- Chi dao, gidm sat Ban Giam dbc thyc thi cac nhiém vu duoc giao:

+ Hach toan ké toan, quyét toan céc cong trinh theo dung quy dinh.
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+ Khdng duoc tam tmg vuot theo hop dong khoan.

+ Pon ddc thu hoi cdng ng, 1am rd trach nhiém tap thé ca nhan trong viéc gay
ra cong no va dua ra giai phap thu hoi.

- Chi dao xay dung va théng qua cac qui ché, qui trinh nhu Quy ché quan ly
cdng no phai thu, Quy ché quan Iy thi cong, Quy ché khoan thi cong...nhdm quan ly
hoat dong cuia Cong ty dtng theo quy dinh.

- Kién toan nhan sy Ban Diéu hanh dé dap tmg yéu cau cong viéc tai timg thoi
diém.

- Chi dao Ban Diéu hanh c6 cac phuong an cét giam chi phi: chuyén tru so, tan
dung céc co s& dé cho thué, cat giam nhan su...

- Du &n Phi Tan va du &n Chg My Thanh An: ra soét lai phap ly, lam viéc véi
cac dbi tac, co quan ban nganh (UBND tinh, UBND thanh phé va cac S¢ ban
nganh...) dé day nhanh tién do thuc hién dy 4n. Dé xuit thay do6i muc dich str dung
tir Cho sang dat thuong mai dich vu. Tuy nhién, do nhiéu nguyén nhan khéach quan,
dén nay UBND tinh van chua ¢ quyét dinh phé duyét viéc thuc hién 2 du an nay.

- M6 rong mbi quan hé nham tim kiém sy hd trg cuia cac ddi tac, nha cung cap
va Cac co quan chirc nang trong thoi gian cong ty gap kho khan.

* Nhirng mat chwa dat dugec:

- Doanh thu hoat dong san xuét kinh doanh giam 40% so véi ké hoach va 27%
s0 voi thuc hién nam 2020, loi nhuan ctia Cong ty sut giam manh 16 18,035 ty déng
tang 43% so véi thuc hién nam 2020, khong dat ké hoach 2021.

- T4t ca hoat dong kinh doanh cua Cong ty déu 15: KD vat liéu xay dung 15 5,4
ty ddng; san xuét vat liéu xay dung (gach, tole xa gd) 16 44 triéu dong; hoat dong
van tai 16 1,4 ty dong; hoat dong thi cdng xay dung 16 11,7 ty dong.

- No phai thu: mac du da lién tuc 1am viéc truc tiép voi nguyén Giam ddc, cac
doi thi cong nhung ty 1& thu ng van chua cao.

- Hang ton kho: lién tuc don doc Ban Piéu hanh thuc hién quyét toan cac cong
trinh do dang dé xac dinh khoi lugng, gié tri cua cac cong trinh. Trong nim 2020,
hang ton kho ting giam tir 46 ty dong xudng con 19,5 ty déng nhung do khi quyét
toan thi cac doi lai ng cong ty nén no phai thu khac tang tir 13,7 ty 1én 23,4 ty dong.
Can ctr tudi no, trich 1ap du phong ting tir 5,1 ty 1&n 11,4 ty déng. Do d6, trong nim
2020, HDQT chi dao Ban Gidm déc dua céc ho so cdng no ra tda dé doi no. Tuy
nhién, Cong ty phai thuc hién theo quy trinh t6 tung nén dén nay moi thu duoc 2,7
ty dong.
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I11. PHUONG HUONG HOAT PONG CUA HPQT NAM 2021:
1. PINH HUONG CHUNG :

- Tap trung xtr Iy cong no, ting cudng cong tac quan 1y dong tién.

- Uu tién tap trung don ddc cac co quan ban nganh phé duyét thuc hién 02 dy
an khu do6 thi méi1 Phu Tan va du &n Chg My Thanh An.

2. KE HOACH HOAT PONG NAM 2021:

2.1. Chi tiéu tai chinh:

- Doanh thu: 89.815.976.635 dong

- Loi nhuan: 1.178.010.644 déng

2.2. Hoat dong kinh doanh chung:

- Tiép tuc chi dao, kiém tra giam sat hoat dong ctua Ban Piéu hanh theo quy
dinh, to chirc hop dinh ky dé thao luan va dua ra chi dao kip thoi cho hoat dong diéu
hanh.

- Pon dbc thu hoi cong no phai thu khé doi: ddi véi nhitng khach hang cb tinh
khong thanh toan sé& thué don vi thit ba dé thu hoi hodc dua ra toa an dé xur ly; doi
voi nhitng khoan tam tng ndi bo khong thanh toan theo dung thoi han s€ thuc hién
trr lwvong hang thang hodc sir dung bién phap khac; tiép tuc theo kién cac doi thi
cong chua hoan tra cong ng cho Cong ty.

- Tiép tuc ra soat, 1am rd trach nhiém cua Ban Diéu hanh trong viéc dé cong
no phai thu l6n.

- Ra soat lai phuong an Pau tu xay dung Chg My Thanh An (x3 My Thanh
An, thanh phb Bén Tre) dé phat huy hiéu qua hoat dong.

- Pon dbc cac co quan co tham quyén phé duyét Du an khu d6 thi méi Pha
Tan.

- Ra soat, thdm dinh va trinh DPHCD phuong an tai co cdu véi mot sd dinh
hudng theo dé xuét ctia Giam ddc Cong ty nhu sau:

+ Thu hep mang kinh doanh vat liéu x4y dung, cat giam chi phi va tim kiém
cac dbi tac dé hop tac kinh doanh, duy tri hoat dong ctia Cong ty.

+ Ra soat lai cac co s¢ nha dat ctia Cong ty, xem xét viéc ban/hgp tac kinh
doanh khu dat Kho My An, ban try s¢ Cong ty ¢ Khu Tai dinh cu My Thanh An va
Chg My Thanh An.
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CHUONG 7: BAO CAO QUAN TRI CONG TY:
I. HOI PONG QUAN TRI:
1. Danh sach thanh vién HPQT:

Ngay bit Ngay khong
STT Ho va tén Chirc vu | dau tham gia | con tham gia Ghi chu
HDPQT HDbQT
S , Chu tich
1 Mai Thi Thanh Thuy HDQT 15/06/2018
X s Thanh vién
2 Nguyen Van Thanh HDQT 15/06/2018
A 0 n Thanh vién
3 Lé Dinh Nhién HPQT 15/06/2018 30/06/2020
x < va Thanh vién
4 Nguyén Hoai Yén HDQT 31/05/2019 30/06/2020
\ . Thanh vién
5 Pham Tuong Vi HPQT 31/05/2019
. . . Thanh vién . N
6 binh Hoang Vinh HDQT 30/06/2020 C6 don tir nhiém

1.2 Ly lich thanh vién HPQT:

ﬁﬁ Mai Thi Thanh Thuy - Chu tich HDQT: \

Nam sinh 1981
Noi sinh Hai Phong
Trinh d¢ chuyén mén Thac si Kinh doanh quéc té

S6 ¢6 phan nim giir tai thoi diém hién nay  769.311 co phiéu

* S6 co phan cd nhdn so hitu 0 c6 phi€u, chién 0% von dicu 1¢

!Sé' c6 phan dai dién s6 hitu 769.311 ¢6 phiéu, chiém 19% vbn diéuy
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ﬁng Nguyén Vin Thanh - Thanh vién HDQT: \
Nam sinh 1957
Noi sinh Bén Tre
Trinh d¢ chuyén mon Trung cép co khi

S6 ¢6 phan nim giir tai thoi diém hién nay  49.301 c6 phiéu

e S6 ¢ phan cd nhan sé hitu 49.301 ¢6 phiéu, chién 1,22% von diéu 18
kso‘ c6 phan dai dién s6 hitu 0 ¢6 phiéu, chiém 0% von diéu 1¢ /
6:‘1 Pham Twong Vi - Thanh viéen HDQT \

Nam sinh 1980
Noi sinh Pa Nang
Trinh d¢ chuyén mon Thac s§ Quan tri kinh doanh

S6 ¢6 phin nim giir tai thoi diém hién nay  699.331 ¢6 phiéu

eS6 ¢ phcfn cd nhan so hitu 0cd phiéu, chién 0% vén diéu 1&
&S@' c6 phan dai dién so hitu 699.331 ¢6 phiu, chiém 17% vén diéu 1ﬂ
ﬁng Pinh Hoang Vinh - Thanh vién HDQT: \
Nam sinh 1965
Noi sinh Vinh Long
Trinh d¢ chuyén mon Ctr nhan Ké hoach hoéa kinh té quéc dan

S6 ¢6 phin nim giir tai thoi diém hién nay 556.984 c6 phiéu

e S6 ¢ phan cd nhan sé hitu 0 ¢6 phiéu, chién 0% vén diéu 1&
k&s’ c6 phan dai dién sé hitu 556.984 cb phiéu, chiém 13,76% vén diéy
16
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t6 chtrc 27 cude hop (tir thang 01 dén thang 12). Cu thé nhu sau :

STT
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2. Cac phién hop ctia Hi ddng quan tri: HDQT bao gdm 05 thanh vién va da

Thanh vién
HDPQT

Ba Mai Thi
Thanh Thuy
Ong Nguyén
Van Thanh

Ong Lé Pinh
Nhién

Ong Nguyén
Hoai Yén

Ba Pham Tuong
Vi

Ong Pinh
Hoang Vinh

Chire vu

Chu tich

Thanh vién

Thanh vién

Thanh vién

Thanh vién

Thanh vién

S6 budi
hop tham

25

du

27

27

08

21

14

19

Ty 16

100%

100%

100%

100%

51,9%

70,4%

Ghi chua

Mién nhiém theo
NQ bHCD
thuong nién nam
2020

Cé6 don tir nhi€ém

Vang do ban di
hoc tai nudc
ngoai

B6 nhiém theo
NQ PHCDb
thuong nién nam
2020



3. Cac Quyét dinh/Nghi quyét:
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TT

S6 Nghi quyét/
Quyét dinh.

Ngay

Noi dung

01/2020/NQ-
HPQT

24/03/2020

- Khong thong qua T trinh
18/2020/TT.BGD ngay 12/02/2020 cta
Giam dbc Cong ty vé viéc chuyén nhuong
quyén sir dung dat va tai san trén dat tai
Khu Tai dinh cu My Thanh An va Kho My
An cua Cong ty.

- Ban Diéu hanh Céng ty khan truong tap
trung cac giai phap thu hoi cong ng, giai
phong hang ton kho, cuong quyét xir Iy
trach nhiém cua céc tap thé, ca nhan lién
quan dén cac khoan ton that, thu 16 do
nguyén nhan chd quan trong cong tac quan
1y, diéu hanh hoat dong kinh doanh phat
sinh trudc nam 2020 cia Cong ty theo
Nghi quyét Pai hoi c6 dong va HPQT; tich
cuc nghién ctru cac giai phap co ciu lai
hoat dong san xuat kinh doanh pht hop véi
diéu kién hién nay ctia Cong ty va thi
truong dé ting doanh thu, tao ngudn thu 6n
dinh va tang trudng; to chirc, sap xép lai
lao dong, quan ly va tiét giam chi phi, co
ciu no va tai chinh dé xtr Iy dirt diém cac
khoan n¢ qua han... nham sém 6n dinh va
gia tang hiéu qua kinh doanh, dam bao loi

ich ctia c6 déng Cong ty.

100%
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TT

S6 Nghi quyét/
Quyét dinh.

Ngay

Noi dung

Ty 1€ thong

qua

02/2020/NQ-
HDQT

26/04/2020

- Phé duyét quy luong thyc hién nam 2019
- Co ban thong nhat cac gidi phap vé xur 1y

cong no phai thu ciia Ban diéu hanh Cong
ty tai To trinh 46/2020/TT.BGD ngay
19/03/2020. Bé nghi Ban diéu hanh tip
trung, quyét liét thuc hién cac giai phap thu
héi cong no, cuong quyét xt Iy trach nhiém
clia cac tip thé, ca nhan lién quan dén cac
khoan ng kho doi, gay ton thit cho Cong
ty. Pong thoi dé nghi Ban diéu hanh xay
dung ké hoach, 16 trinh cu thé va béo céo
dinh ky viéc thyc hién thu hdi cong no dé
HPQT biét va co y kién chi dao kip thoi.

- Co ban théng nhat Bao cdo sb
43/2020/BC.BGD ngay 16/03/2020 cua
Giam dbc Cong ty vé tinh hinh nhan su
Ban diéu hanh cii, Ban thu hoi cong ng.
Ban diéu hanh Cong ty c6 trach nhiém xur
1y cac thi tuc lién quan vé quan hé lao
dong theo quy dinh ctia phap luat va quy
ché noi bd nhung phai dam bao loi ich hop
phap ctua Cong ty.

100%

03/2020/NQ-
HPQT

15/05/2020

Thong qua ngay dang ky cudi cing
04/06/2020

100%

04/2020/NQ-
HDQT

12/06/2020

Thong qua To trinh s6 94/TTr-VLXD ngay
01/06/2020 ctia Giam ddc Cong ty vé viée
gia han cac khoan vay ngin han va gia han
hiéu lyc han muc tin dung 2019-2020 cua
Cong ty CP VLXD Bén Tre tai BIDV Bén

Tre

100%
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S6 Nghi quyét/ Ty 1¢ thén
TT g’ LA Ngay Noi dung v 8
Quyét dinh. qua
05/2020/NQ- Thoi gian, dia diém to chirc PHCD thuong 0
5 HDQT 19/06/2020 nidn 2020 100%
06/2020/NQ- Thong nhat tai liéu trinh PHCP thuong 0
6 HDQT 24/06/2020 nidn 2020 100%
i Thong qua ké hoach vay von va bao lanh
7 | 07/2020/NQ- 1 4/58/9020 nam 2020-2021 ciia CTCP Vat licu xdy 100%
HDbQT %
dung Bén Tre
08/2020/NQ- Mién nhiém, bo nhiém Giam doc Cong ty, 0
8 HDbQT 15/09/2020 Ph6 Giam dc Cong ty 100%
Uy quyén Giam d6c Cong ty tai ki hop
09/2020/NQ- L 0
9 HDQT 15/09/2020 dong tin dung 100%
10/2020/NQ- Thong qua Ngay dang ky cudi cung chot 6
10 HDbQT 14/11/2020 danh sach c6 dong 100%
11/2020/NQ- T4i bo nhiém chirc danh Ké toan truéng 100%
11 HDQT 03/12/2020 Cong ty
12/2020/NQ- Chi dao thuc hién céc kién nghi cua doan 100%
12 HDbQT 04/12/2020 cong tac SCIC
13 13/2020/NQ- 17/12/2020 Tllong qua cdc noi dung lay y kién c6 dong 100%
HDQT bang van ban
14/2020/NQ- Thong qua céc ndi dung trinh xin Y kiéncd | 100%
14 HDPQT 29/12/2020 dong bang van ban
I1.BAN KIEM SOAT:
1. Danh sich cac thanh vién Ban Kiém soat:
s : Ngay
T Ho va tén Trteom | e E | LT GOl Ghi chd
T gia BKS tham gia
BKS
1 | Lé Thi Kim Nuéng | Truong 15/06/2018 Bo nhi¢m theo NQ DHCD
BKS thudng nién nam 2019
2 | D6 Thi Kim Anh | Thanh vién | 15/06/2018
BKS
3 | Huynh Thi Hué Thanh vién | 03/12/2019 | 30/06/2020
Thu BKS
4 | Cao Minh Nhat Thanh vién | 30/06/2020
BKS
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% LY lich ciia cac thanh vién Ban Kiém soat:

Ba Lé Thi Kim Nudng - Truong Ban Kiém soat

Nam sinh

Noi sinh

Trinh d¢ chuyén mon

S0 co phiéu ca nhan sé hiru

S0 co phiéu dai dién sé hiru

1961

Bén Tre

Ct nhan ké toan

65.837 co phiéu, chiém 1,63% von diéu 1é

0 c6 phi€u, chiém 0% von diéu 1¢

Ba D6 Thi Kim Anh - Thanh vién Ban Kiém soat

Nam sinh

Noi sinh

Trinh d¢ chuyén mon

S0 co phieu ca nhan sé hiru

S0 co phiéu dai dién sé hiru

1973
Hai Phong

Cir nhan ké toan

0 ¢6 phiéu, chiém 0% von diéu 1¢

0 co phieu, chiém 0% von diéu I¢

Ong Cao Minh Nhat - Thanh vién Ban Kiém soat

Nam sinh

Noi sinh

Trinh d§ chuyén mon

S0 co phiéu ca nhan sé hiru

S0 co phiéu dai dién sé hiru

2. Cac phién hop ciia Ban Kiém soit:

1988

Bén Tre

K¥ su xay dung

0 ¢6 phiéu, chiém 0% von diéu 16

0 c6 phi€u, chiém 0% von dicu 1¢

STT Ho va tén Chirc vu e Ly do ving mit
: . du hop du hop |
1 Ba }e Thi Kim Truong 05 100%
Nuong ban
2 | Ba DS Thi Kim Anh | 2" 05 100%
o e . Mién nhiém theo
3 | BaHuynh Thi Hu¢ | Thanh 03 60% | NQPHCD thuong
Thu vién I
nién 2020
X Thanh B0 nhiém theo NQ
4 | Ong Cao Minh Nhat | .. 02 40% DHCD thuong
vién "
nién 2020
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I11. THU LAO VA CAC GIAO DICH:

- Thu lao nam 2019 cia HPQT, BKS da dugc PHCD nam 2020 thong qua va
Cong ty da thyc hién chi tra: 148.250.000 dong.

- Thu lao nam 2020 cua HPQT, BKS dé xuét trong nam 2021: 120 triéu dong
(Chu tich HbQT: 1,5 triéu déng/théng, cac thanh vién HDQT, BKS va thu ky
HPQT: 1 triéu d6ng/thang).

IV. GIAO DICH CO PHIEU CUA CO PONG NOI BO: Khéng ¢c6

V. HOP PONG HOAC GIAO DICH POI VOI NGUOI NOI BQ: Khdng c6
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CHUONG 8: BAO CAO BAN KIEM SOAT:

. HOAT PONG CUA BAN KIEM SOAT
Ban kiém soat nhiém ky 2018 — 2022, co su thay ddi nhan su nhu sau:
1. Ong Huynh Hiru Phuc:  Truong Ban kiém soét: tir nhiém ngay 31/5/2019
2. Ba Lé Thi Kim Nudng: - Thanh vién Ban kiém soét: bo nhiém 15/6/2018
- Trudng Ban kiém soat: tir ngay 31/5/2019
3.BaPd Thi Kim Anh:  Thanh vién Ban kiém soat, b6 nhiém 15/6/2018

4. Ba Van Kim Binh: Thanh vién Ban kiém soat: bo nhiém ngay
31/5/2019, mién nhiém ngay 03/12/2019

5. Ba Huynh Thi Hué Thanh vién Ban kiém soat: bd nhiém ngay

Thu: 03/12/2019, mién nhiém ngay 30/6/2020.
6. Ong Cao Minh Nhat Thanh vién Ban kiém soat: bo nhiém ngay
30/6/2020.

Tai ngay 31/12/2020 cho dén thoi diém bao céo, nhan sy Ban kiém soat bao gdm 03
thanh vién: Ba Lé Thi Kim Nuéng (Trudng ban), Ba D3 Thi Kim Anh va Ong Cao Minh
Nhat thanh vién.

Ban kiém soat da thuc hién nhiém vu:

Kiém tra, giam sat viéc thuc thi phap luat, Diéu 1¢é cua Cong ty, viéc chép hanh nghia
vu ctia doanh nghiép theo quy dinh cta phap luat, bao gdm ché do bao hiém, quyén lgi cho
nguoi lao dong va cac nghia vu tai chinh khac.

Kiém soat hoat dong tai chinh Cong ty, kiém tra tinh hop 1y, hop phap, tinh trung
thuc va muac dg can trong trong td chirc cong tac ké toan, thong ké va lap bao céo tai chinh
(da kiém tra BCTC 6 thang dau nam 2020, ca nam 2020).

Tham du day du va tham gia thao luan tai cac cudc hop ctia Hoi ddng quan tri, va cac
cudc hop vé tinh hinh xtr Iy cong ng ctia Cong ty, tham gia dong gop doi1 vdoi Quy trinh,
quy ché, van ban, vu viéc, cac van dé Cong ty d€ nghi c6 y kién hodc tham du cua Ban
ki€ém soat.

1. Két qua giam sat tinh hinh hoat dong kinh doanh nim 2020
1.1. Tham dinh két qua hoat dong san xuat kinh doanh

DPon vi tinh: triéu d&ng

2020 %
$ Chi tiéu TH 2018 TH 2019 n " °|/_<|’T2'('J'£*O< %PT/
d
| | TONG DOANH THU 207,886 | 134012 | 163461 97407 60%
1 ]d)i(;?lnvhuthu i ine v cune cip 226723 | 131081 | (1030391 gggp5 |  59%
2| Doanh thu hoat dong tai chinh 29 103 50 55| 109%
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%
T - %TH/K | CP/
T Chi tiéu TH 2018 TH 2019 2020 2020 | DT
T
0,
3 | Thu nhap khac 1,134 2,828 321,273 877 268%
2 , 0,
Il | TONG CHI PHi 226,452 146,790 162,068 115,842 1%
, 63% | 90
1 | Gia von hang ban 205,682 125,504 148,203 93,451 %
0 0,
2 | Chi phi béan hang 3,715 3,238 2,072 2,022 98% | 2%
249% | 13
3 | Chi phi quan Iy doanh nghiép 9,900 11,511 5,175 12,910 %
0, 0,
4 | Chi phi tai chinh- i vay 7,070 6,487 6,500 7208 | % 7%
0,
5 | Chi phi khic 85 50 118 231 196%
1 ] . ) -1338%
| | LOI NHUAN TRUOC THUE 1,434 (12,578) 1,348 (18,035)
Ty suit lgi nhuin gop theo tirng linh vue kinh doanh:
Khoan muc TH 2018 TH 2019 2020
KH TH
Mua ban vit li¢u xdy dung (hang hoa) 9% 5.6% 6.11% 3.9%
Khai thac cat 16.1%
Thanh phim 8.3% 18.1% 13.5% 14.2%
Thi cong x8y dung cong trinh 8.7% 7.4% 7.7% 4.1%
Van tai hang héa -185.4% -227.6% -63.0%
Kinh doanh bit dong san - khu TBC -37.2%
Kinh doanh bit dong san dau tu 44.9%
Khéc 100% 100%

+ Doanh thu tdp trung chinh vao 02 mang hoat dong kinh doanh: (1) véat li¢u xay
dung 23 ty dong, chi dat 54% ké hoach nim 2020 va 59% thuc hién nim 2019; (2) thi

cong xay dung cong trinh 71 ty dong, chi dat 61% ké hoach nim 2020 va 78% thyc hién

nam 2019.

+ Tong doanh thu khong hoan thanh so véi ké hoach 2020 DPHCP da giao, doanh
thu thyc hién giam 40%; trong khi d6 chi phi gia von cao va cac khoan chi phi khong giam
tuong tng: (1) chi phi ban hang, (ii) chi phi quén 1y, (iii) chi phi 1ai vay, nhitng chi phi nay
co ty I¢ tdng cao 1an luot 98%, 249%, 111% so v&i ké hoach. Doanh thu giam nhung chi
phi gia von chua dat ty 1¢ theo ké hoach, chi phi c6 dinh khong giam twong (g nguoc lai
con ting cao, dan dén 1oi nhuan thuan tir hoat dong kinh doanh 16 18.6 ty d@)ng.

Nguyén nhan:

+ Kinh doanh vat li¢u xay dung: mat hang chu lyc la xi mang c6 191 nhuan thép, viée
ban hang cham thu hdi tién dan dén ng phai thu 16n anh huéng dén ngudn vén luu dong,
tang chi phi 13i vay anh huong nhiéu dén gia hang hoa mua vao dan dén viéc kinh doanh

vat liéu xay dung c6 loi nhuan gop thap 3,1%.
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4+ Thi cong cong trinh: Thuc hién quyét toan 16 cong trinh vao thang 5/2020, nhiing
cong trinh ndy cham quyét toan ndi bd voi Doi thi cong theo Hop dong giao khoan, trong
d6 c6 10 cong trinh sau quyét toan ghi nhan s6 16 1 4 ty ddng, dan dén loi nhudn gop ca
nam thap 4,1%, chi tinh riéng cong no phai thu do tam ung vuot gia tri khoan thi cong cho
Poi tai 16 cong trinh nay 1a 17.3 ty dong, Cong ty di khai kién va thu hdi duoc mot phan
ng, tinh dén thoi diém bao cao con ng 11,99 ty dong.

£ Chi phi quan 1y va chi phi l4i vay ting so v6i ké hoach: do trich 1ap du phong cac
khoan phai thu dén han nhung chua thu hdi duoc theo quy dinh va chi 14i vay ting, du no
phai thu cao kéo dai kho thu hdi dan dén ap luc no vay, 13i vay, do d6, Cong ty phai vay cé
nhan bén ngoai dé dam bao dung han tra no cho ngan hang.
=> Két qud kinh doanh ciia Cong ty ¢é lgi nhudn truéce thué 16 18,035 ty dong (ké
hoach lii 1,348 1y dong), liiy ké dén 31/12/2020 16 29,36 ty dong bang 73% von diéu I¢.
1.2. Tham dinh Béo cao tai chinh

- Cic s liéu co ban vé tai san, ngudn von tai thoi diém 31/12/2020

Pvt: dong
TAI SAN 31/12/2020 01/01/2020 +/-
A. Tai san ngin han 78,198 98,887 (20,688)
1. Tién va céc khoan tuong duong tién 3,401 2,619 782
2. Cac khoan phai thu ngan han 66,279 54,849 11,430
3. Trich 1ap du phong ng phai thu kho doi (11,377) (5,157) (6,220)
4. Hang ton kho 19,514 45,960 (26,446)
5. Tai san ngan han khac 382 617 (235)
B. Tai sian dai han 61,385 63,359 (1,974)
1. Cac khoan phai thu dai han 1,713 1,713 -
2. Tai san cb dinh 11,202 13,044 (1,842)
3. BDS dau tu 8,900 8,900 -
4. Tai san d¢ dang dai han 39,570 39,703 (133)
5. Tai san dai han khac 540 588 (48)
TONG CONG TAI SAN 140,123 162,834 (22,711)
NGUON VON - - -
A. No phai tra 110,770 115,446 (4,676)
1. No ngén han 110,600 111,502 (902)
2. No dai han 170 3,944 (3,774)
B. Vén chii s¢ hiru 29,353 47,388 (18,035)
TONG CONG NGUON VON 140,123 162,834 (22,711)
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- Chi tiéu tai chinh

Chi tiéu 31/12/2020 31/12/2019 31/12/2018
Chi tiéu co cau tai san
Tai san dai han /Tong tai san 44.19% 39.27% 30.26%
Tai san ngan han /Tong tai san 55.81% 60.73% 69.74%
Chi tiéu vé co cAu von
No phai tra/Tdng ngudn von 79.05% 70.90% 70.82%
Vén CSH/Tdng ngudn von 20.95% 29.10% 29.18%
No phai trd/VCSH (lan) 3.77 2.44 2.43
Chi tiéu vé kha niing thanh todn
Ty sb t/t hién hanh (TSLD/NNH) (l4n) 0.71 0.89 1.04
Ty s6 t/t nhanh (TSLD-HTK)/NNH (ln) 0.53 0.47 0.83
Kha ning sinh 1o
Hé s6 LNST/ TTS BQ (ROA) - 2.90% -1.69% 0.13%
Hé s6 LNST/ Vén CSH BQ (ROE) -12.60% -5.79% 0.45%
Hé s6 LNST/Tong doanh thu (ROS) -18.44% -9.25% 0.48%
Hiéu qua hoat dong
Vong quay phai thu khach hang (1an) 2.35 2.24 2.98
Vong quay phai tra ngudi ban (1an) 8.35 8.33 10.62
Vong quay hang ton kho (lan) 2.85 3.32 7.63

Ty 1¢ tai san dai han ting do suy giam cua Tong tai san 10n, tir chi tiéu giam hang ton kho
(cac cong trinh do dang duogc dua vao quyét toan). Cong ty dang sir dung ngudn tir no ngan han dé
tai trg cho tai san dai han, anh hudng tir viéc dau tu vao Dy 4n Pht Tan va Chg My Thanh An c6
gia tri 1an luot 36 ty va 6,3 ty dong. Mét can d6i vé tai chinh giita ty s No ngan han 16n hon tai
san ngan han 32 ty dong, cho thay kha ning thanh toén ciia Cong ty ngay cang khé khan.

Ty 1é no phai tra / VCSH ting cao so v&i cac nam trudc, ty 1¢ no phai tra trén von chi so
hiru 13 3,77 14n, ty 18 nay duoc HPQT phé duyét ¢ muc 2,3 lan.

Vén chi s hitu con lai 29,35 ty dong giam 28% so voi von diéu 18 ciia Cong ty 40,49 ty
ddng, dd suy giam sb tién tuong duong 11,14 ty dong.

B4o c4o tai chinh (BCTC) ban nién va ca nam 2020 ciia Cong ty di duge kiém toan boi
Cong ty TNHH Kiém todan AFC Viét Nam — Chi nhanh Can Tho dugc ky phat hanh ngay
20/3/2021. Trong d6, don vi kiém toan da nhan xét Béo céo tai chinh ctia Cong ty di phan anh
trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty. Bén canh do,
don vi kiém toan da luu y 02 van dé: (1) Cong ty c¢6 ng ngin han 16n hon tai san ngin han 13 32,4
ty dong, 1a cac khoan ng phat sinh trong qua trinh hoat dong kinh doanh thuong xuyén ciia Cong
ty; (2) Du 4n Khu tai dinh cu Phu Tan d3 ngung hoat dong theo Quyét dinh 90/QD-SKHDT cua
S¢ Ké hoach va Pau tu tinh Bén Tre v6i gia tri du tu tai ngay 31/12/2020 1a 35.836.293.720
ddng, va Cong ty dang chd quyét dinh ctia Uy ban nhén dan tinh Bén Tre vé viéc trién khai dy an
Khu d6 thi méi Pha Tan.
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Nghia vu thuc hién ché dé BHXH, BHYT, BHTN trong ndm cho can b nhan vién, tinh
dén 31/12/2020, Cong ty thanh toan dén thang 10/2020 cho Co quan BHXH, tai thoi diém béo cdo

da thanh toan day du.

Thang bang luong 4p dung cho nam 2020, Cong ty da dang ky vo6i Phong lao dong —
Thuong Binh va xi hoi tinh Bén Tre.

Téng sb lao dong tinh dén 31/12/2020 1a 55 ngudi (can bd quan 1y: 03 nguoi, nguoi lao
dong: 52 nguoi). Lao dong binh quan ca nim 2020 13 56 so v6i nam 2018, 2019 giam lan lugt 56

nguoi, 29 nguoi.

Bang tong hop Quy tién luong niam 2020:

Pon vi tinh: dong

Noi dung TH 2017 TH 2018 TH 2019 TH 2020

A. Ngudi lao dong

Quy lwong 7,104,300,000 6,240,642,990 4,991,134,952 3,439,981,540
Sé luong lao dong BQ (nguoi) 121 112 85 56
Tién lvong BQ (ngudi/thang) 4,892,769 4,643,336 4,893,270 5,119,020
B. Ngwoi quan ly chuyén trach (*)

Quy lrong 1,001,700,000 885,008,700 771,514,232 815,676,300
S6 lwong BQ (nguoi) 6 6 5 45
Tién lvong BQ (ngudi/thang) 13,912,500 12,291,788 12,858,571 15,105,117
(A+B): Tong quy lwong 8,106,000,000 7,125,651,690 5,762,649,184 | 4,225,657,840

(*) Quy tién lwong ciia Nguoi quan 1y, bao gom cdc chire danh: Gidm doc, Phé giam doc, Ké todn
trucng, Truwong Ban kiém soat).

Tién lvong nam 2020 duogc tinh dua trén Hop dong lao dong da ky két. Trong quy luong
Nguoi quan 1y chuyén trach bao gdm 120 triéu dong tién luong ciia Truong ban kiém soat, thyc
hién theo Nghi quyét DPHDCD ngay 30/6/2020.

1.4. Thu lao HPQT, BKS Céng ty

Nghi quyét PHDPCD ngay 30/6/2020 thong qua viéc chi tra thu lao HPQT, BKS cua nam
2019 14 150 triéu dong, uy quyén HPQT thyc hién viéc phan phdi thu lao va théng qua mirc tién
lwong nam 2020 cua Truong BKS chuyén trach 1a 10 triéu dong/thang

Téng tién thu lao HPQT, BKS thuc chi 148.250.000 dong.
2. Thue hién Nghi quyét Pai hdi dong co dong
2.1 Nghi quyét Pai hdi c6 dong thwong nién 2020

- Cong ty chua hoan thanh cac chi tiéu két qua kinh doanh, tong doanh thu chi dat
60% ké hoach, 15 18,035 ty dong (néu tai I, 1.1). Trong nim 2020 khong thuc hién viéc
phan phdi loi nhuan, do két qua kinh doanh 15 nim 2019.

- Thu lao HPQT, BKS thuc hién chi tra trong pham vi PHDPCD phé duyét (néu tai I,
1.4).
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2.2 Tinh hinh trién khai thuc hién dé 4n tii co ciu

DHCP bat thuong ngay 03/12/2019 da thong qua dé 4n tai co ciu Cong ty giai doan
2019 — 2023, véi mot sd ndi dung:

+ Cong ty da trién khai tinh gon bd mdy nhan sy v6i sd luong tir 119 ngudi dén nay
con 55 nguoi.

+Thanh 1y mot s6 phuong tién van tai dudng thity, dudng bd va xe co gidi cii hay hu
hong, lac hau k¥ thuat.

+ Bat dong san dau tu (Kho My An) va tai san ¢ dinh 13 nha ctra (try so vin phong
tai Xa My Thanh An): chua trién khai theo dé an

+ 02 mang kinh doanh chinh 1a kinh doanh vat li¢u xay dung va thi cong cong trinh
xay dung déu chua dat duoc nhirng ti€u chi theo dé 4an nhu: Doanh thu, ty 1€ loi nhuan,
kiém soat rui ro ddi véi cong no phai thu phat sinh. Cho dén nay, 02 hoat dong nay di c6
s6 no phai thu cao va tiém an nhiéu rui ro.

+ Hoat dong dau tu du an: (1) Du 4an Phu Tan, tiép tuc trong giai doan lam viéc cung
céc co quan hiru quan dé tién hanh thu tuc phép 1y lién quan dén du 4n. (2) Chg My Thanh
An, chua c6 ¥ kién ctia Co quan hitu quan ddi v6i viéc chuyén doi muc dich sir dung dat tir
dat Cho sang dat Thuong mai — dich vy; chua tim dugc ddi tac dé cho thué/hop tac.

3. Kiém soat hoat dong ciia Hoi dong Quin tri (HPQT)
HDBQT c6 céac thanh vién nhu sau:
1. Ba Mai Thi Thanh Thuy - Chu tich HDQT

Ong Nguyén Vin Thanh - Thanh vién HDQT
Ong Lé Pinh Nhién - Thanh vién HPQT, mién nhiém 30/6/2020
Ba Pham Tuong Vi - Thanh vién HDQT, tur ngay 31/5/2019

Ong Nguyén Hoai Yén - Thanh vién HPQT, mién nhiém 13/01/2021
Ong Pinh Hoang Vinh - Thanh vién HDQT, tr ngay 30/6/2020
Ba Truong Thi Yén - Thanh vién HPQT, tir ngay 13/01/2021

Tai ngay 31/12/2020, HPQT gdém 05 thanh vién: Ba Mai Thi Thanh Thay — Cha
tich HDQT va 04 thanh vién — Ong Nguyén Vin Thanh, Ba Pham Tuong Vi, Ong Nguyén
Hoai Yén, Ong Binh Hoang Vinh.

S A R

HDQT da t6 chic Pai hoi dong cb dong thudng nién vao ngay 30/6/2020 va tién
hanh cac thu tyc theo quy dinh tir thang 12/2020 dbi véi phién hop PHDCD bat thuong
vao ngay 13/01/2021, théng qua hinh thtc 1dy ¥ kién c6 dong bang vin ban.

HDBQT thuc hién theo dling nhi¢m vy, quyén han va trach nhiém duogc giao tai Diéu
1& t6 chirc va hoat dong ctia Cong ty c6 phan Vat Liéu Xay dung Bén Tre di duoc Dai hoi
dong c6 dong phé duyét.

HDQT thuong xuyén giam sat Ban diéu hanh trong viéc thuc hi¢n cac Nghi quyet
cia PHPCD va HPQT. Chi dao va gidm sat Ban giam doc Cong ty lam viéc truc tiép va
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c6 cac van ban kién nghi, dé xuat phan hoi to1 cac co quan ban nganh c6 li€n quan cua tinh
Bén Tre doi voi du an Pha Tan, chg M§ Thanh An.

HDQT thuong xuyén gidm sat chit ché cong tac diéu hanh SXKD, chi dao don dbc
tich cuc trong cong tac thu hdi cong ng ctia Ban diéu hanh; kip thoi ra soat, diéu chinh ban
hanh cac quy ché dé cong tac quan 1y diéu hanh thuc hién ding qui dinh cta phap lut hién
hanh.

HDQT théng qua cac cude hop dinh ky, dd ban hanh cac Nghi quyét, Quyét dinh dé
thuc thi nhiém vu quan 1y diéu hanh cac hoat dong ctia Cong ty:

+ Chi dao xir Iy cac thu tuc lién quan vé quan hé lao dong theo quy dinh cua phap
luat va quy ché ndi bo nhung phai dam bao loi ich hop phéap ctia Cong ty.

+ Phé duyét han muc tin dung ddi v6i ng vay ngan hang.

+ Mién nhiém chirc vu Giam ddc, Nguoi dai dién trudc phap luat cua Cong ty d6i
v6i Ong Nguyén Hoai Yén, ké tir ngay 15/9/2020.

+ B6 nhiém chtrc vu Giam déc, Nguoi dai dién trudc phap luat ctia Cong ty ddi véi
Ong Pinh Hoang Vinh tir ngay 15/9/2020.

+ T4i b6 nhiém chirc danh K¢é toan truéng Cong ty.
+ Chi dao thuc hién cac kién nghi cia Poan cong tac cta c6 dong SCIC
+ Cac phién hop HPQT trong nim c6 moi Ban Kiém soét tham du.

HDQT da thuc hién dﬁy du cac nhiém vu va quyén han cia HPQT theo Diéu 1¢,
dam bao viéc chi dao, quan tri theo diing phap luat.

2. Kiém soat hoat dong ciia Ban giam doc
Ban Giam ddc c6 cac thanh vién nhu sau :

1. Ong Nguyén Hoai Yén - Giam ddc, mién nhiém ngay 15/9/2020

2. Ong T6 Vin Chuong - Pho giam dbc, mién nhiém ngay 15/9/2020

3. Ong Pinh Hoang Vinh - Pho giam déc, tir ngay 19/11/2019

- Giam déc, tir ngay 15/9/2020

Tai ngay 31/ 12~/2020, Giam dbc va Ngudi dai dién phap luat cia Cong ty 1a Ong
Dinh Hoang Vinh, mién nhi¢ém ngay 11/3/2021.

Tai thc‘ri diém bao cé}o, Giam ddc va Ngudi dai dién phap ludt cia Cong ty 1a Ba
Truong Thi Yén, da dugc bd nhiém tir ngay 11/3/2021.

Cung ydi HDQT, Bap giam ddc da trién khai thyuc hién cac Nghi quyét ciia HDQT
trong viéc di€u hanh san xuat kinh doanh.
- Vé thuc hién cac chi tiéu ké hoach san xuét kinh doanh:

+ Doanh thu l,)én‘héng nam 2020 sut giam rpanh S0 vO1 cac nam trude, va dr;}t ty 1€
59% tuong duong so tién 96,88 ty dong so vdi ké hoach da dugc Pai hoi dong cd dong
thdng qua ngay 30/6/2020.
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+ Hai mang kinh doanh chinh mang lai Doanh thu cta Cong ty: (1) kinh doanh vét
lidu xdy dung dat 54% ké hoach twong dwong 23 ty dong chiém ty trong 24% trong Doanh
thu ban hang; (2) thi céng xay dung dat 61% ké hoach tuong duong 70,96 ty dong chiém
ty trong 73% trong Doanh thu ban hang.

+ Loi nhuan gop tir 02 mang kinh doanh chwa dam bao theo ké hoach (chi phi gia
vbn cao), chi phi quan ly va chi phi lai vay tang vuot so voi ké hoach tong cong 8,45 ty
ddng. Chi phi gian tiép khong giam twong tmg véi ty 16 giam cua Doanh thu, ngoai ra, chi
phi gian tiép bi ting vuot tir cac khoan trich 1ap du phong ng phai thu khé doi va chi phi
1ai vay (da néu tai I khoan 1.1).

+ Két qua kinh doanh ndm c6 loi nhuan trude thué 16 18,035 ty dong. Lily ké dén
31/12/2020 156 29.36 ty dong (da néu tai I khoan 1.1).

- Vé cong tac quan 1y diéu hanh:

+ Trong nam, Ban diéu hanh di nd luc va trién khai cac bién phap dé thu hdi cong
no: tién hanh cho dbi tuong ng ky cam két tra no, kién ra Toa. Tuy nhién, ng phai thu ngay
cang ting, no phai thu tai 01/01/2020 1a 54,8 ty dong dén 31/12/2020 1a 66,3 ty dong
(trong d6 trich 1ap du phong no phai thu khé doi 11,4 ty dong), no phai thu ting 11,5 ty
dong, trong d6, tam tng vuot gia tri giao khoan cho cac Poi thi cong cong trinh xay dung
13 9,8 ty dong.

+ Ban diéu hanh Cong ty di nd luc bam sat viéc thu hoi no phai thu ciia Cong an
tinh Bén Tre v&i du no phai thu 15,6 ty dong cho 3 c¢ong trinh (trong dé céng trinh Trai
tam giam hon 10 ty dong).

+ Du n¢ vay phuc vu hoat dong san xuat kinh Doanh dén 31/12/2020 1a 86,9 ty
dong giam so v4i dau nam 1a 8,2 ty dong.

+ Thi cong x4y dung cong trinh: viéc quyét toan cac cong trinh thi cong cham, kéo
dai so voi thoi han Hop dong giao khoan. Khi quyét toan cac cong trinh thi cong vaoi Doi,
thi da s6 Cong ty déu cho Pdi tam tng vuot so véi gia tri Hop dong giao khoan, va viéc
thu hdi cong ng tu cac Doi rat cham tré. Mot s6 cong trinh, Doi thi cong khong dam bao
duoc thoi gian thi cong, Cong ty da phai tiép quan dé kip tién d6 ban giao cho Chu dau tu,
tir 46 dan dén viéc Poi thi cong khong tién hanh ky Bién ban Quyét toan cong trinh trong
d6 ¢ gia tri tam Gng vuot can phai thu hdi 16n nhu: Doi Lé Vian Trung — Cong trinh Trai
tam giam (4,6 ty dong), Poi Lé Hoang Thanh — Céng trinh Truong Thanh Triéu (6,6 ty
dong),...

+ Du 4n Phu Téan: Cong ty dd va dang tiép tuc tich cuc 1am viéce tryc tiép va gui van
ban kién nghi dén cac So ban nganh lién quan dé bao vé quyén loi tdi da cho Cong ty, ké
tir thoi diém Cong ty nhan duoc Quyét dinh s6 90/QD-SKHDT ngay 22/7/2019 ciia S¢ ké
hoach va Pau tu tinh Bén Tre vé viéc chAm dut hoat dong va thu hoi Giéy chirng nhan dau
tu du an cua Cong ty.

+ Viéc tranh chdp mot s thira dat nam trong Dy 4n Pha Tan ma Cong ty da nhan
chuyén nhuong tir c4 nhan giai doan nim 2010 nhung chua dwgc chuyén tén Cong ty, mic
du Cong ty dang gitt ban chinh ciia Gidy ching nhan quyén st dung dat, Cong ty da thué
don vi tu van luat dé dam bao quyén loi tdi da cho Cong ty.
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+ Dy an Chg My Thanh An: da tam ngung thi cong, hi¢n dang trong giai doan tim
kiém ddi tac dé hop tac, véi gia tri dau tu 6,3 ty dong (gia tri dat: 3,7 ty, xay dung: 2,6 ty).
Cho dén nay chua tim dugc ddi tac cho thué/hop tac. Ban diéu hanh Cong ty da gui van
ban dén S¢ Cong thuong va UBND tinh Bén Tre vé viéc xin chuyén d6i muc dich sir dung
tor Cho sang dat thuong mai dich vu.

+ Pbi voi hoat dong khai thac cat:

+ Trong Quy 1/2020, Ban giam ddc tich cuc nim bét tinh hinh va tham gia ddu gia
quyén khai thac cdc mo cat méi theo chu truong cua tinh nhung khong dat két
qua.

£ Cac mo cat déu da hét thoi han khai thac tir cudi nim 2018, sb tién Cong ty da
ky quy trude day 1a 1,7 ty dong dé duoc cap quyén khai thac, Cong ty da trich
1ap du phong toan bo theo qui dinh. Sd tién nay, Cong ty s€ dugc nhén lai sau
khi hoanh thanh cac thu tuc hoan nguyén theo qui dinh.

£ Thang 11/2019 doan Thanh tra chinh phi dén 1am viéc tai Cong ty vé hoat dong
khai thac cat ddi voi cac mo cat duge cap phép trén dia ban tinh Bén Tre, do d6
thu tuc dong ctra mé cua Cong ty hién nay dang dugc Sé tai nguyén mdi truong
tam thoi cham lai tién do giai quyét hd so.

+ Theo du thao két luan ctia Poanh thanh tra d3 dugc UBND tinh Bén Tre cong
bd vao ngay 03/01/2020 trong d6 két luan: truy thu sb tién thué Cong ty phai
nop hon 18 ty dong, dong thoi chuyén ho so vu viée sang Co quan diéu tra va
truy cuu trach nhiém hinh sy vé t0i trén thué; giao UBND tinh trién khai thuc
hién, xur Iy cac viéc lién quan.

+ Ngay 28/02/2020, Cong ty dd c6 vin ban sé 60/BC-UBND dé giai trinh giri Uy
ban Nhén dan tinh Bén tre va Poan Thanh tra Chinh phu, trong d6 c6 dua ra mot
s6 dan ching dbi véi co so két luan cia Poan Thanh tra 1 chua phu hop tai thoi
diém Cong ty khai thac.

£ Ngay 3/4/2021, Cong ty nhan duoc van ban sé 924/STNMT-QLTN,B&KTTV
ngay 31/3/2021 tir S tai nguyén va Mbi trudng tinh Bén Tre dé nghi Cong ty
hoan thanh thu tuc dong ctra cac mo cat da hét han, néu khong thi sé thuc hi¢n
str dung tién ky quy cua Cong ty dé thuc hién.

+ Ngay 12/4/2021, Cong ty da thuc hién cong bd thong tin dbi véi nodi dung tai
vin ban sé 541/TB-TTCP ngay 02/4/2021 (van ban s 541) ndi dung thong bao
két luan thanh tra chinh phu trong d6 ¢6 ndi dung li€n quan dén tOn tai han ché
trong viéc khai thac cat, van ban da néu Cong ty khong ké khai ndp thué tai
nguyén, phi bao vé méi trudng, thué gia tri gia ting, thué thu nhap doanh nghiép
va khong hach toan trén sb ké toan gay thiét hai ngan sach nha nudc véi sd tam
tinh 1a 18.875.538.144 dong. Theo do, thanh tra chinh phu kién nghi giao Cong
an Tinh diéu tra, xir Iy theo quy dinh cta phap luat d6i v6i hanh vi trén thué tai
Cong ty.
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II.  PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI HPQT, BAN DPIEU
HANH VA TRUONG CAC BQ PHAN:

Ban kiém soat da tham du cac cudc hop cia HDQT, tham gia dong gop v kién véi
HDPQT va Ban diéu hanh vé cong tac diéu hanh hoat dong ctiia Cong ty.

Trong qua trinh hoat dong Ban Kiém soat duoc HPQT va Ban diéu hanh tao diéu
kién dé Ban Kiém soat hoat dong dung chirc nang nhiém vuy.

HDQT, Ban diéu hanh va Ban Kiém soat thuong xuyén trao ddi thong tin, 1am viéc
trén tinh than doan két, c61 ma, thang than dong gop xay dung nham nang cao hi¢u qua
cho Cong ty.

BKS tham du cac cudc hop cing Ban diéu hanh va Truéng cac bd phan khi c6 yéu
cu c6 mat BKS.

I1l.  NHAN XET VA KIEN NGHI:

Cong ty tich cyc day nhanh tién d6 thu hoi cong ng cia khach hang, chi dau tu va
cac doi thi cong x4y dung dé dam bao an toan tai chinh va tao dong tién cho Cong ty. Lién
tuc giri van ban doi no dén cac ddi twong no va ap dung cac bién phéap theo quy dinh cta
phap luat nham sém thu hdi duwoc ng phai thu tir cdc don vi va c4 nhan lién quan.

Ra soét tién do thi cong cong trinh dam bao hoan thanh theo tién do ciia Hop dong thi
cong da ky két voi Chu dau tu, dé tranh nhirng rui ro phat vi pham Hgp dong, dnh hudng
dén viéc dau thau céc cong trinh thi cong xay dung.

Dy 4n Pht Tan: Cong ty tiép tuc ting cudng phdi hop va cd vin ban kién nghi dén
cac Co quan hiru quan, nham dam bao Quyén sé hitu cac khu dat da 1am thu tuc chuyén
quyén so hitu cho Cong ty, bam sat cha Truong ctia Uy ban tinh Bén Tre dé sdém hoan
thanh thu tuc lién quan tao ngudn thu cho Coéng ty. Cong ty tién hanh thué don vi kiém
toan, kiém toan toan bo gia tri da dau tu vao du 4n nham bd sung thém co s& hd so cho du
an. Tiép tuc cung cap cac tai liéu lién quan cho don vi tu van luat d6i vai cac thira dat dang
tranh chép trong du 4n Phu Tan ma Céng ty di nhan chuyén nhuong tir ca nhén trudc day.

Dy 4n Chg M§ Thanh An: Tiép tuc s6m tim kiém déi tac cho thué/hop tac va kién
nghi UBND tinh Bén Tre vé viéc xin chuyén doi muc dich st dung tir dat Cho sang dat
thuong mai dich vy. Cong ty tién hanh thué don vi kiém toan, dé kiém toan toan bd gia tri
da dau tu vao du an.

Mo cat: Phéi hop cling cic co quan chirc nang 1am 1 cac ndi dung tai van ban sb 541
cua thanh tra chinh phu da két luan. Tiép tuc ra soat chat ché va thuc hién viéc dong cura
cac mo cat da hét thoi han khai thac, va kip thoi xtr Iy nhimg rui ro lién quan (néu c6) theo
dung qui dinh.

Cong ty xem xét diéu chinh cac mang kinh doanh khéng hiéu qua nhu: van tai hang
hoa, mua ban vat liéu xay dung.

Theo Nghi quyét ciia Pai hoi dong c6 dong bat thuong ngay 03/12/2019 da thong qua
ké hoach tai céu trac lai Cong ty cho giai doan tir 2019 — 2023, tinh dén 31/12/2020, mot
s6 cac tiéu chi lién quan dén hoat dong san xuét kinh doanh, ban bat dong san dau tu, tai
san cb dinh 1a bat dong san va dau tu du an theo dé an dua ra chua thuc hién. Dé nghi
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Cong ty trinh DPHDCP diéu chinh dé an tai cdu trac Cong ty giai doan 2019 -2023, cho
phu hop tinh hinh hién tai cia Cong ty.

Cong ty pho bién cac Quy trinh, quy ché da dugc HPQT cong ty ban hanh dé trién
khai thyc hi¢én theo ding quy dinh.

Xay dung ké hoach ndm 2021 chi tiét va cu thé, trong qua trinh thyc hién phai lu6n
bam theo ké hoach da xay dung, dé c6 nhimng diéu chinh kip thoi nham muc tiéu dat duoc
ké hoach d3 dé ra.

IV.  PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT TRONG NAM
2020:

Dé nang cao hiéu qua hoat dong giam sat, Ban kiém soat di phan cong nhiém vu cho
tung thanh vién.

Thuc hién kiém tra, giam sat viéc thuc thi phap luat, Diéu 18 ctia Cong ty, viéc chip
hanh nghia vu cua doanh nghiép theo quy dinh ctia phap luat, bao gdm ché d6 bao hiém,
quyén loi cho nguoi lao dong va cac nghia vu tai chinh khéc.

Kiém so4t hoat dong tai chinh Cong ty, kiém tra tinh hop 1y, hop phép, tinh trung
thuc va mirc dd can trong trong to chirc cong tac ké toan, thong ké va 1ap bao cao tai chinh
(d3 kiém tra BCTC 6 thang dau nam 2020, ca nim 2020).

Tham dinh két qua hoat dong kinh doanh va Béo cdo tai chinh Quy 1/2020, 6 thang
dau nam 2020 va ca nam 2020.

Tinh hinh thyc hién Nghi quyét Dai hoi dong co dong thuong nién 2020 va danh gia
tinh trién khai thuc hién dé an tai co cu Cong ty giai doan 2019 — 2023.

Kiém soat thyc hién giam sat Hoi dong quan tri, Ban Giam ddc trong viéc quan 1y va
diéu hanh Cong ty

Trong nim, cic thanh vién Ban kiém so4t d3 néu cao tinh than trach nhiém trong qué
trinh thyc hién nhiém vy, thé hién tinh trung thyc khach quan, tham gia sau sat vao cac
mat hoat dong tai Cong ty.

V.  KE HOACH HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2021:

X4y dung Quy ché hoat dong Ban kiém soat tudn théi va pht hop Quy dinh tai Lut
doanh nghiép 2020, Luat ching khoan 2019 va Diéu 18 Cong ty dé trinh PHPCP nim
2021 théng qua.

Thuc hién day du chic ning, nhiém vu theo quy dinh tai Diéu 16 Cong ty va Phap
luat nha nudc hién hanh,;

Tiép tuc thuong xuyén kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh
cua Cong ty nhu: phoi hop trong cong tac thu hoi cong no,...

Tham dinh béo c4o tai chinh dinh ky theo quy dinh

Trong hoat dong ctia minh, dé dat duoc két qua t6t nhat, Ban kiém soat s& cb géng nd
lyc nhiéu hon nira va rat mong ti€p tuc nhan dugc su hd tro cta cac Quy vi c6 dong ciing
nhu cua Hoi dong quan tri, su hop tac va phoi hop cua Ban gidm doc va cac by phan
nghiép vu.
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CHUONG 9: BAO CAO TAI CHINH NAM
2020




CONG TY CO PHAN VAT LIEU
XAY DUNG BEN TRE

B4o cdo tai chinh da dwoc kidém toan
Cho nam tai chinh két thiic vao ngay 31 thang 12 ndm 2020




CONG TY O PHAN VAT LIEU XAY DING BEN TRE

MUC LUC

BAO CAO CUA BAN GIAM BOC
BAO CAO KIEM TOAN BQC LAP
Bang cén dbi ké toan

B4o cao két qua hoat dong kinh doanh
B4o cao lwu chuyén tién té

Thuyét minh Béo c#o tai chinh

Trang

01-02
03-04
05-07

08
09-10
11-38



CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Pja chi: 207D, Nguyén Pinh Chiéu, x& Phi Hwng, thanh phd Bén Tre, tinh Bén Tre

BAO CAO CUA BAN GIAM POC

Ban Giam déc Cong ty C6 phan Vat Liéu Xay Dwng Bén Tre (sau day goi tit [a “Céng ty”) dé trinh Bso céo
nay cling v&i Bao cdo tai chinh d& dwgce kiém todn cho nam tai chinh két thic vao ngay 31 thang 12 nam
2020.

1. Thong tin chung

Cong ty C phan Vat ligu Xay dwng Bén Tre dwoc chuyén ddi tir Doanh nghiép Nha nuéc sang Cong ty Cé
phan theo Quyét dinh s6 1852/QD-UB ngay 24/05/2004 ciia UBND tinh Bén Tre, dang ky hoat dong kinh
doanh theo gidy phép s6 1300108704 ngay 01/09/2004, dsng ky thay d@di [An the 17 ngay 11 thang 03 nam
2021 do S& Ké hoach va Dau tw tinh Bé&n Tre cép.

Méa Chirng khoan Céng ty la: VXB.

Try s& chinh ctia Cong ty dwoce dat tai dia chi: 207D, Nguyén Dinh Chiéu, x4 Phu Hwng, thanh phd Bén Tre,
tinh Bén Tre.

Pién thoai : (0275) 3822 319 — (0275) 3829 857
Fax . 0275 3822 319
M4 sé thué : 1300108704

2. Cac thanh vién Hoi Pdng Quan Tri, Ban Giam déc va Ban Kiém Soéat

Céc thanh vién Hoi ddng Quan trj, Ban Giam déc, Ban Kiém soat clia Cong ty trong ky va cho dén thoi didm
lap bao cdo nay bao gom:

Héi ddng quan trj:

HovaTén Chirc vu B6 nhiém Mié_r_l_nhlém
Ba Mai Thi Thanh Thiy Ch tich 15/06/2018

Ba Pham Tuwéng Vi Thanh vién 31/05/2019

Ong Lé Pinh Nhién Thanh vién 30/06/2020
Ong Nguyén Vén Thanh Thanh vién 156/06/2018

Ong Nguyé&n Hoai Yén Thanh vién 16/09/2020
Ong Pinh Hoang Vinh Thanh vién 30/06/2020

Ba Trwong ThiYén Thanh vién 30/12/2020

Ban Gidm déc

Ho va Tén Chure vy Bé nhiém  Mién nhig¢m
Ba Trwong Thj Yén Giam déc 11/03/2021

Ong Binh Hoang Vinh Giam déc 1610972020  11/03/2021
Ong Nguyén Hoai Yén Giam déc 15/09/2020
Ong Té Van Chuong Pho Gidm déc 15/09/2020
Ong Binh Hoang Vinh Ph6 Giam déc 15/09/2020
Ban Kiém Soat

Ho va Tén Chirc vy B4 nhigm  Mién nhigm
Ba Lé ThjKim Nuéng Trwéng ban 31/06/2019

Ba ©06 Thj Kim Anh Thanh vién 15/06/2018

Ong Cao Minh Nhat Thanh vién 30/06/2020

Ba Huynh ThjHug Thuw Thanh vién 30/06/2020
Pai digén phap luét

Ho va Tén ) Chive vy Bd nhigm  Mién nhiém
Ba Trwong Thj Yén Giam déc 11/03/2021

Ong Pinh Hoang Vinh Giam déc 15/09/2020  11/03/2021
Ong Nguyén Hoai Yén Giam déc 15/09/2020



CONG TY €O PHAN VAT LIEU XAY DUNG BEN TRE
Bja chi: 207D, Nguyén Pinh Chiéu, x4 Phi Hwng, thanh phé Bén Tre, tinh Bén Tre

BAO CAO CUA BAN GIAM POC

3. Banh gia tinh hinh kinh doanh

Két qua hoat dgng kinh doanh clia Céng ty cho ndm tai chinh két thic vao ngay 31 thang 12 ndm 2020 va
tinh hinh tai chinh vao cling ngay nay dwoc thé hién trong Bo céo tai chinh dinh kém.

4. Gac sw kign phat sinh sau ngay két thiic ky tai chinh

Khéng c6 st kién quan trong nao xdy ra ké tir ngay két thic ném tai chinh dwa dén yéu cAu phai didu chinh
ho#c cong bb trong thuyét minh trong Bao c4o tai chinh.

5. Kiém toan vién

Coéng ty TNHH Kiém toan AFC Viét Nam - Chi nhanh Can Tho dwgc chi dinh thie hién Kidm toan Bao céo
tai chinh cho n&m tai chinh két thic vao ngay 31 thang 12 ndm 2020 cho Céng ty.

6. Cong bb trach nhiém ctia Ban Giam déc déi véi Bao cao tai chinh

Ban Giam doc Cong ty chiu trach nhiém vé viéc [ap Bao c4o tai chinh phan anh trung thire, hep Iy tinh hinh
tai chinh, két qué hoat déng kinh doanh va tinh hinh Iwu chuyén tién té ctia Céng ty trong nam. Trong quéa
trinh 1ap Béo céo tai chinh, Ban Giam déc Céng ty cam két da tuan thdi cac yéu ciu sau:

- Lwa chon cac chinh séch ké toan thich hop va ap dung cac chinh sach nay mét cach nhat quan;
- Thire hién cac xét doan va cac wéce tinh mét cach hop Iy va than trong;

- Neéu rd cac chuan muyc ké toan duoc ap dung c6 dwoc tuan thii hay khéng va tat ca cac sai léch trong
yéu da dwgc trinh bay va gidi thich trong Bao céo tai chinh;

- Neéu rd cac chuén myc ké toan ap dung cho Céng ty cé dwgc tuan thi hay khéng va tht ca cac sai léch
trong yéu d4 dwoc trinh bay va giai thich trong Bao c4o tai chinh.

- Lap Béo céo tai chinh trén co' s& hoat déng lién tuc trir trwdng hgp khéng thé cho réing Céng ty sé tiép
tuc hoat déng lién tuc.

Ban Giam déc dam bdo cac sb ké toan ¢ lién quan dwgc lwu gite ddy @ @& phan anh tinh hinh tai chinh,
tinh hinh hoat ddng clia Cong ty voi mire do chinh xac hop Iy tai bat ky théi diém nao va cac sd ké toan tuan
thii ché do ké toan ap dung. Ban Giam ddc cling chju trach nhiém qudn ly cac tai san ctia Cong ty va do do
da thyre hién céc bién phép thich hop dé ngén chén va phat hién cac hanh vi gian 1an va céac vi pham khac.

Ban Giam dbc cam két da tuan thi cac yéu cau néu trén trong viéc lap Bao c4o tai chinh.

7. Cong hd bao cao tai chinh

Ban Giam dbc cong bd cac bao cdo tai chinh dinh kém. Bao cao tai chinh da phan anh trung thye va hop Iy
tinh hinh tai chinh clia Céng ty tai thoi diém ngay 31 thang 12 ndm 2020, cling nhw két qua hoat déng kinh
doanh va céc ludng Iwu chuyén tién t& cho ndm tai chinh két thiic cling ngay, pht hop véi cac chudn myc ké
toan, Ché d¢ ké toan doanh nghiép Viét Nam va céac qui dinh phép Iy cé lién quan dén viéc lap va trinh bay
Bao céo tai chinh.
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TRU'ONG THI YEN
Giam déc

Bén Tre, ngay 20 thang 03 n&dm 2021
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Thanh vién tap doan PKF Quéc té PR
Member firm of PKF International business advisers

Cong ty TNHH Kiém Toan AFG Viét Nam
H!! AFC Vietnam Auditing Co., Lid.
AT

Sé: 028/2021/BCKT-CT.00181

BAO CAO KIEM TOAN BOC LAP

Kinh giwi:  Quy Cb ddng, Hol ddng quan trj va Ban Giam déc
Céng ty Co phin Vat Ligu Xay Dyng Bén Tre

Chiing t8i @& kiém toan Bao cdo tai chinh kem theo clia Cong ty C6 phan Vat Ligu Xay Dung Bén Tre
duoc 1ap ngay 20 thang 03 nam 2021, ti trang 05 dén trang 38, bao gdm: Bang can ddi ké toan tai
ngay 31 thang 12 ndm 2020, B4o céo két qua hoat dong kinh doanh, Béo cao lvu chuyén tién té cho
n&m tai chinh két thic cling ngay va Ban thuyét minh bao cdo tai chinh.

Trach nhiém ciia Ban Giam déc

Ban Giam déc Cong ty chiju trach nhigém vé viéc lap va trinh bay trung thyc va hop Iy Bao cao tai chinh
ciia Cong ty theo Chudn muec ké toan, Ché @0 ké toan doanh nghi¢p Viet Nam va cac quy dinh phap Iy
¢6 lien quan dén viéc 1ap va trinh bay Béo céo tai chinh va chiu trach nhig¢m vé& kiém soat n6i bd ma Ban
Giam dbc xac dinh a can thiét @& dam bao cho viéc 1ap va trinh bay Béo céo tai chinh khong c6 sai sot
trong yéu do gian 1&n hosic nham lan.

Trach nhiém ctia Kiém toan vién

Trach nhiém chia chiing t5i 1 dwa ra y kién v& Béo cdo tai chinh da trén két qua clia cuge kiém toan.
Chung t6i @4 tién hanh kiém toan theo cac Chuan muc kidm toan Viét Nam. Cac chuan muc nay yéu
cAu chiing t6i tuan thii chudn myc va céc quy dinh v& dao dirc nghé nghiép, lap ké hoach va thic hién
cudc kiém toan dé dat dwoc sw dam bao hop Iy vé viéc ligu Béo céo tai chinh clia Cong ty cb con sai
s6t trong yéu hay khong.

Cong viéc kidm toan bao gdm thyc hign cac thil tuc nhém thu thap céc béing chirng kiem toan vé cac sb
liu va thuyét minh trén Béo cdo tai chinh. Cac thi tuc kidém toan duwgc lpa chon duwa trén xét doan cla
kidm toan vién, bao gdbm danh gia rdi ro c6 sai sét trong yéu trong Béo céo tai chinh do gian lan hoac
nham 1&n. Khi thwe hién danh gia cac rdi ro ndy, kiém toan vién da xem xét kiém soat ngi b clia Cong
ty lién quan dén viéc 1ap va trinh bay Bao céo tai chinh trung thwe, hop ly nham thiét ké cac tha tyc kiém
toan phi hep v6i tinh hinh thyc té, tuy nhién khéng nham muc dich dwa ra y kién v& hiéu qua clia kiém
soat ndi bo cila Cong ty. Cong viéc kiém toan cling bao gém danh gia tinh thich hop clia cac chinh sach
ké toan dwoc 4p dung va tinh hop Iy clia cac woc tinh ké toan clia Ban Giam déc cling nhw danh gia
viéc trinh bay téng thé Bao céo tai chinh.

Chiing 16i tin twdng réng c4c bing chieng kiém toan ma chang t8i da thu thap duoc la ddy du va thich
hop lam co s& cho y kién kiém toan clia chiing toi.

Y kién ciia Kiém toan vién

Theo y kién clia chuing toi, Béo c&o tai chinh dé phan anh trung thire va hop ly trén céac khia canh trong
yéu tinh hinh tai chinh ciia Cong ty C6 phan Vat Liéu Xay Dung Bén Tre tai ngay 31 thang 12 nam
2020, cting nhw két qua hoat déng kinh doanh va tinh hinh Iru chuyén tién t& cho nam tai chinh két thic
cling ngdy, phu hop véi Chuén muc ké toan, Ché do ke toan doanh nghigp Viét Nam va céc quy dinh
phap ly c6 lién quan dén viéc lap va trinh bay Bao cao tai chinh.

Can Tho Branch «Tel: +84 202 3827 888 »Fax: +B4 292 3823 209 *Email: pki.aicct@pkl.afovietnam.yn
A1-28, Road 6, Cong An Residence, Thanh Loi Area =Phu Thu Ward *Cai Rang District »Can Tho City *Vietnam *Website: www pkialcyvietnamyn

PKF - AFC Vietnam Auditing Ca , Ltd. is & member firm of the PKF International Limited family of legally independent firms and does nat accepl any responsiblity or kability for the actions or inactions
of any individual member or correspandent firm or firms. 3



BAO CAO KIEM TOAN DOC LAP (tiép theo)
Van dé can nhdn manh
Nhuw d& néu tai myc 9.4 ctia Thuyét minh bao céo tai chinh, Tai ngay 31 thang 12 ndm 2020, Cong ty c6

ne’ ngén han 16n hon tai san ngén han 1a 32.401.807.379 VND. Ban Giam déc Céng ty xac dinh day 1a
cac khoan ng phai tra phat sinh trong qua trinh hoat dong kinh doanh thudng xuyén ctia Cong ty.

Nhu d& néu tai muc 5.11 clia thuyét minh béo céo tai chinh, day Ia chi phi di 4n khu tai dinh cw Phu
Tan. Hién nay dy an khu tai dinh cw Pha Tan tai ngay 31/12/2020 véi gia tri 35.836.293.720 VND da
ngung hoat déng theo quyét dinh s6 90/QD-SKHBT clia S& ké Hoach va BAu Tw Tinh bén Tre va Céng
Ty dang cho quyét dinh ctia Uy ban nhan dan tinh Bén Tre v& viéc trién khai dw an Khu @8 thi mei Phu
Tan.

o’

TRANG DAC NHA NGUYEN TH| NGQC BiCH

Giam dbc Kiém toan vién

Giay chitng nhan d&ng ky hanh nghé kidm toan Gidy chirng nhan déng ky hanh nghé kidm toan
2111-2018-009-1 0600-2018-009-1

CONG TY TNHH KIEM TOAN AFC VIET NAM - CHI NHANH CAN THO
TP. Can Tho, ngay 20 thang 03 n&m 2021



CONG TY CO PHAN VAT LIEU XAY DIYNG BEN TRE

Dia chi: 207D, Nguyé&n Dinh Chiéu, xa Phti Hung, thanh phé Bén Tre, tinh Bén Tre

BANG CAN POI KE TOAN
Taingay 31 thang 12 nam 2020

Ma
s6

TAI SAN
TAISAN NGAN HAN 100
Tién va cac khoan twong dwong tién 110
Tién 111
Céc khoan twong dwong tign 112
Déu tw tai chinh ngén han 120
Chieng khoan kinh doanh 121
Dy phong gidm gia chirng khodn kinh doanh (*) 122
DAu tw ndm gite dén ngay dao han 123
Cac khoan phai thu ngan han 130
Phai thu ngén han ctia khach hang 131
Tra trwdc cho ngudi ban ngén han 132
Phai thu ngén han khac 136
Du phong phai thu ngan han khé doi 137
Hang tén kho 140
Hang tén kho 141
D phong gidm gia hang tén kho 149
Tai san ngin han khac 150
Chi phi tra true ngén han 151
Thué GTGT dwgc khéu trir 1562
Thué va cac khodn khac phai thu Nha nuwéc 153
Giao dich mua ban lai trai phiéu Chinh pha 154
Tai san ngdn han khéc 155

Bon v tinh: VND

Thuyét
ik 31/12/2020 01/01/2020
78.198.138.539 98.886.628.994
3.400.917.789 2.618.702.265
5.1 3.400.917.789 2.618.702.265
54.901.604.152 49.691.278.782
5.2 42.169.302,902 40.284.297 868
5.3 662.471.777 888.337.830
5.4.1 23.446.732.878 13.676.039.795
55 (11.376.903.405) (5.157.396.711)
56 19.514.078.674 45.959,623.234
19.514.078.674 45.959.623.234
381.537.924 617.024.713
5.7.1 45.000.000 196.273.125
5.16 336.537.924 420.751.588
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Bia chi: 207D, Nguyén Dinh Chiéu, x& Phti Hing, thanh phd Bén Tre, tinh Bén Tre

BANG CAN POI KE TOAN
Taingay 31 thang 12 nam 2020

M

s0

TAI SAN DAI HAN 200
Céac khoan phai thu dai han 210
Phai thu dai han khac 216
Dur phong phai thu dai han khé doi (%) 219
Tai san cb djnh 220
Tai san ¢ dinh htru hinh 221
Nguyén gia 222
Gia trj hao mon luj ké 223
Tai sn ¢b dinh v& hinh 227
Nguyén gia 228
Gi4 tri hao mon lu§ ké 229
Bat dong san dau tw 230
Nguyén gia 231
Gia trj hao mén lu§ ké 232
Tai san dé dang dai han 240
Chi phi s&n xuét, kinh doanh d& dang dai han 241
Chi phi xay dwng co ban d& dang 242
Tai san dai han khac 260
Chi phi tra trwéc dai han 261
Tai san thué thu nhap hoan lai 262
TONG CONG TAI SAN 270

Thuyét
minh

54.2

5.8

5.9

5.10

511
5.12

5.7.2
513

31/12/2020

Pon vi tinh: VND
01/01/2020

61.924.748.951
1.712.500.308
1.712.500.308

11.202.244.002
10.366.449.399
25.170.452.760
(14.804.003.361)
835.794.603
835.794.603

8.899.887.402
8.899.887.402

39.570.371.068
35.836.293.720
3.734.077.348

539.746.171
197.246.109
342.500.062

63.947.484.302
1.712.500.308
1.712.500.308

13.043.878.133
12.208.083.530
26.133.266.015
(13.925.182.485)
835.794.603
835.794.603

8.899.887.402
8.899.887.402

39.703.013.006
35.868.728.447
3.844.284.559

588.205.453
245.705.391
342.500.062

140.122.887.490

162.834.113.296



CONG TY €O PHAN VAT LIEU XAY DUNG BEN TRE

Dia chi: 207D, Nguyén Dinh Chiéu, xa Phi Hung, thanh phé Bén Tre, tinh Bén Tre

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 ndm 2020

Ma
s0
NGUON VON
NQ' PHAI TRA 300
N¢ ngén han 310
Phai tra ngudi ban ngan han 311
Ngudi mua tra tign trwdc ngén han 312
Thué va cac khoan phai ndp Nha nuéc 313
Phai tra ngudi lao dng 314
Chi phi phai tra ngdn han 315
Doanh thu chwa thye hign ngan han 318
Phai trd ngén han khac 319
Vay va no thué tai chinh ngén han 320
Dy phdng phdi tra ngén han 321
Quf khen thudng phuc lgi 322
Quy binh 6n gia 323
Giao dich mua ban lai trai phiéu Chinh phu 324
N dai han 330
Vay va ng thué tai chinh dai han 338
VON CHU SO H{rU 400
Vén chii s& hitu 410
Vdn gép cla chii s& hiru 411
CO phiéu phd théng c6 quyén biéu quyét 411a
Théng dw vn cb phan 412
Qu§ dau tw phét trién 418
Lei nhuan sau thué chua phan phéi 421
LNST chwa phan phdi Ity ké dén cudi ndm treéc  421a
LNST chira phan phéi ndm nay 421b
TONG CONG NGUON VON 440

“hle

NGUYEN TH| THOY KIEU
Ngudi lap biéu

=

larks

P

PO TH| THU TRANG
Ké toan trrding

Bon vj tinh: VND
01/01/2020

Thuyét
by 31/12i2020
110.770.345.918
110.599.945.918
5.14 12.846.964.844
5.15 5.480.358.924
5.16 1.938.282.569
326.979.137
517 870.419.486
5.18 690.606.149
5.20.1 86.733.834.501
5.19 1.712.500.308
170.400.000
5.20.2 170.400.000
29.352.541.572
5.21 29.352.541.572
40.490.060.000
40.490.060.000

4.067.762.000
14.152.369.189
(29.357.649.617)
(11.322.241.886)
(18.035.407.731)

115.446.163.993

111.501.665.029
9.527.998.640
4.347.110.285
727.040.732

4.065.113.528

91.131.901.536
1.712.500.308

3.944.498.964
3.944.408 964

47.387.949.303

47.387.949.303
40.490.060.000
40.490.060.000
4,067.762.000
14.152.369.189
(11.322.241.886)
1.096.231.984
(12.418.473.870)

162.834.113.296

“TRUONG TH| YEN
Giam déc
Bén Tre, ngay 20 thang 03 ndm 2021
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CONG TY GO PHAN VAT LIEU XAY DUNG BEN TRE

Bia chi: 207D, Nguyé&n Dinh Chiéu, x4 Ph Hwng, thanh phé Bén Tre, tinh Bén Tre

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho n&m tai chinh két thic vao ngay 31 thang 12 nam 2020

ma sé
Doanh thu ban hang va cung cip djch vy 01
Céac khoén giam trir doanh thu 02
Doanh thu thudn ban hang va cung cip djch vy 10
Gia vén hang ban 11
Lol nhuén gdp vé& ban hang va cung cép dich vy 20
Doanh thu hoat dong tai chinh 21
Chi phi tai chinh 22
Trong do: Chi phi lai vay 23
Chi phi ban hang 25
Chi phi quan ly doanh nghiép 26
Loi nhudn thudn tir hoat dagng kinh doanh 30
Thu nhép khéc 31
Chi phi khac 32
Lol nhudn khac 40
Tdng lgi nhuan ké toan trwéc thué 50
Chi phi thué thu nhap doanh nghié&p hién hanh 51
Chi phi thué thu nhap doanh nghi&p hoén lai 52
Loi nhuén sau thué thu nhap doanh nghiép 60

Lii co’ ban trén cb phibu

ot el
-

Pt

NGUYEN TH| THOY KIEU
Nguwdi lap

PO TH| THU TRANG
K& toan trurding

Thuyét
minh

6.1
6.2

6.3

6.4
6.5

6.6
6.7

6.8
6.9

5.16

2020

Bon vj tinh: VND

2019

96.876.375.146

96.875.375.146
93.451.231.178
3.424.143.968

131.620.426.299

230.376.615
131.281.049.684

125.504.,386.447
5.776.663.237

54.580.593
7.228.100.613
7.228.100.613
2.022.327.578

102.745.034
6.486.553.826
6.486.553.826
3.238.434.829 ;

12.909.883.557 11.510.785.765 .C
(18.681.587.187)  (15.356.366.149) "\
876.873.746 2.828.364.581 |
230.694.290 49.972.364
646.179.456 2.778.392.217
(18.035.407.731)  (12.577.973.932)
. (159.500.062)
(18.035.407.731)  (12.418.473.870)

(4.454)

(3.067)

Glam dbc
Bén Tre, ngay 20 thang 03 nam 2021



CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Bja chi: 207D, Nguy&n Binh Chiéu, x& Phi Hwng, thanh phé Bén Tre, tinh Bén Tre

BAO CAO LWU CHUYEN TIEN TE (theo phwong phap gian tiép)
Cho nam tai chinh két thiic vao ngay 31 thang 12 nam 2020

Bon vj tinh: VND

Ma  Thuyét 2020 2019
s minh

LU'U CHUYEN TIEN T(¥ HOAT BONG KINH DOANH

Lol nhuén trwée thud 01 (18.035.407.731) (12.577.973.932)

Diéu chinh cho cdc khodn

Khéu hao tai san cb dinh va bAt déng san dAu tw 02 1.789.964.232 1.893.003.632
Céc khoan dw phong/(hoan nhap) 03 6.219.506.694 3.548.669.731
Lai, 16 chénh léch ty gia hdi dodi do danh gi4 lai céc khoan 04
muc tién té cd gdc ngoai té 5 -
Lai, 16 tir hoat dong dau tur 05 (209.697.364) (1.449.210.596)
Chi phi I5i vay 06 7.228.100.613 6.486.553.826
Cac khodan diéu chinh khac 07 - =
;.9'1 m‘juén tir hoat ddng kinh doanh truée thay ddi vén o8 (3.007.533.556) (2.098.957,339)
wu déng
Tang, gidm cac khodn phai thu 09 (11.345.618.400) 55.966.672.248
Tang, giam hang tén kho 10 26.467.979.287 (21.792.324.064)
Tang, giam cac khodn phai tra (khong ké i vay phai tra,
thiid thi il doanh Aghiep phal hép) 11 2.625.928.438 (25.388.994.924)
Tang, giam chi phi tra trudc 12 450.141.918 957.623.493
Tang, gidam chitng khoan kinh doanh 13 - 5
Tién 14i vay da trd 14 (6.357.681.127) (6.486.553.826)
Thué thu nhap doanh nghiép da ndp 15 - (581.245.788)
Tign thu khac tir hoat dong kinh doanh 16 - -
Tién chi khéc tir hoat ddng kinh doanh 17 = -
Lwu chuyén tién thuan ti hoat ddng kinh doanh 20 8.833.216.560 576.219.800
LU'U CHUYEN TIEN T(UY HOAT BONG PAU TV
Tién chi @& mua sdm, xay dwng tai san ¢b dinh va céc tai
oAy o o khéic 21 (289.785.936) (2.553.576.833)
Tién thu tir thanh ly, nhwgng ban tai sdn cb dinh va céc tai
et e 22 368.181.818 1.754.545.452
Tidn chi cho vay, mua cdng cu ng' ctia don vi khac 23 & 5
Tién thu héi cho vay, ban lai ¢cong cu ng cta don vj khac 24 s 3
Tién chi dAu tw gép vén vao don vj khac 25 - £
Tién thu hdi diu tw gép von vao don vj khac 26 . .
Tién thu 18i cho vay, cb tére va loi nhuén dwoc chia 27 42.769.081 86.199.757
Lwu chuyén tién thudn ti» hoat déng diu tw 30 121.164.963 (712.831.624)




CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Pja chi: 207D, Nguyé&n Binh Chiéu, x& Phi Hwng, thanh phd Bén Tre, tinh Bén Tre
BAO CAO LUU CHUYEN TIEN TE (theo phwong phap gian tiép)

Cho nam tai chinh két thic vao ngay 31 thang 12 niam 2020

Pon vj tinh: VND

MA  Thuyét 2020 2019
sd  minh
LUU CHUYEN TIEN TU’ HOAT BONG TAI CHINH
Tién thu tir phat hanh ¢b phiéu, nhan vén gép ctia chil s&
heu L - -
Tién tré lai von gop cho cac chti s& hivu, mua lai ¢d phiéu .
clia doanh nghiép da phat hanh : =
Tién thu tie di vay 33 71 86.721.216.156 140.558.934.864
Tién trd ne gbc vay 34 72  (94.893.382.155) (143.036.185.467)
Tién trd no gbc thué tai chinh 35 - i
Cb e, loi nhuan da tra cho chi sé& htvu 36 - -
Lwu chuyén tién thuln tiv hoat déng tai chinh 40 (8.172.165.999) (2.477.250.603)
LU'U CHUYEN TIEN THUAN TRONG NAM 50 782.215.524 (2.613.862.427)
TIEN VA TWWONG BUONG TIEN AU NAM 60 2,618.702.265 5.232.564.692

Anh huéng ciia thay ddi ty gia héi doai quy ddi ngoai té

TIEN VA TUONG DUONG TIEN CUOI NAM

2,618.702.265

‘.-"‘"’—F’_ﬂ_ﬂ_
NGUYEN TH| THUY KIEU PO TH| THU TRANG TRUONG TH| YEN
Ngwai Iap bidu Ké toan trwdng Giam déc

Bén Tre, ngay 20 thang 03 ndm 2021
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Dia chi: 207D, Nguyén Pinh Chiéu, x4 Phi Hwng, thanh phd Bén Tre, tinh Bén Tre
THUYET MINH BAO CAO TAI CHINH

Cho n3m tai chinh két thiic vao ngay 31 thang 12 ndm 2020

Ban thuyét minh nay la mot bo phan khong thé tach roi duoc doc ciing voi cac bdo céo tai chinh dinh kém.

1
1.1

1.2

1.3

1.4

31

3.2

PAC PIEM HOAT DPONG

Hinh thirc s& hivu vén

Cong ty C6 phan Vat ligu Xay ding Bén Tre dwoc chuyén ddi tir Doanh nghiép Nha nwéc sang Céng ty C&
phan theo Quyét dinh sé 1852/QB-UB ngay 24/05/2004 ctia UBND tinh Bén Tre, dang ky hoat dong kinh
doanh theo gidy phép sé 1300108704 ngay 01/09/2004, dang ky thay ddi lan thiv 17 ngay 11 thang 03 nam
2021 do S& Ké hoach va BAu tw tinh Bén Tre cép.

Vén diéu Ié clia Cong ty I 40.490.060.000 VND; twong dwong 4.049.006 cd phan, ménh gia mot ¢ phan 1a
10.000 VND/cd phan.

Linh vwe kinh doanh
Linh vire kinh doanh ctia Cong ty la San xuat — Thwong mai — Xay dyng — Kinh doanh bat dong san.

Nganh nghé kinh doanh

Hoat dong kinh doanh chinh clia Céng ty la:
- Kinh doanh vét liéu xay dwng;

- San l&p mét bang;

- Van tai hang hoéa;

- Xaydyng co s& ha tang;

- Kinh doanh b4t déng san.

Nhén vién

Tai ngay 31 thang 12 ndm 2020, tdng sé nhéan vién ctia Cong ty la 49 ngwdi (tai ngay 31 thang 12 ndm 2019
la 66 nguoi).

NAM TAI CHINH, PON V| TIEN TE SI? DUNG TRONG KE TOAN

N&m tai chinh

N&m tai chinh clia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang nam.
Pon vj tién té sir dung trong ké toan

Bon vj tién té str dung trong ké toan la Ddng Viét Nam (VND) do viéc thu, chi chii yéu dwoc thwe hién bing
don vi tién t& VND.

CHUAN MY'C VA CHE BQ KE TOAN AP DUNG

Chudn mwe va Ché do ké toan ap dung

Céng ty ap dung cac chuédn muyc ké toan, Ché dd Ké toan doanh nghiép Viét Nam dwoc ban hanh theo
Thong tw sb 200/2014/TT-BTC ngay 22 thang 12 ndm 2014 clia B Tai chinh va cac Théng tw hwéng dan
thre hién Chuan myrc ké toan ciia B Tai chinh trong viéc lap va trinh bay Bao cdo tai chinh.

Tuyén bd vé vigc tudin thit Chudn mye ké toan va Ché dé ké toan

Ban Giam dbc dam bao @a tuan thli yéu cau clia cac chuan muc ké toan, Ché do ké toan doanh nghiép Viét
Nam dwoc ban hanh theo Thong tw s6 200/2014/TT-BTC ngay 22 thang 12 nam 2014 cling nhw cac théng
tw hwéng dan thyrc hién chudn myc ké toan clia B6 Tai Chinh trong viéc 1ap Bao cao tai chinh.

1

s 2



CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Bija chi: 207D, Nguyén Pinh Chiéu, xa Phi Hwng, thanh phé Bén Tre, tinh Bén Tre
THUYET MINH BAO CAO TAI CHINH

Cho n&m tai chinh két thic vao ngay 31 thang 12 nam 2020

4

41

4.2

4.3

4.4

CHUAN MC VA CHE PQ KE TOAN AP DUNG
Co s& lap Bao cao tai chinh
B#o c4o tai chinh duwoc 18p trén co s& ké toan ddn tich (trir cac thong tin lién quan dén cac lubng tién).

Tién va cac khoan twong dwong tién

Tién bao gbm tien mét, tién giri ngan hang khong ky han va tién dang chuyén. Céc khodn twong dwong tién
la cac khodn dau tw ngén han c6 thdi han thu hdi khdng qua 3 thang k& tir ngay d4u tw, c6 kha nang chuyén
ddi d& dang thanh mot lwgng tién xac dinh va khéng c6 i ro trong viéc chuyén ddi thanh tién tai thoi didm
bao cao.

Céc khoan ng phai thu

Cé4c khodn ng phai thu dwoc trinh bay theo gi& tri ghi sb tri di cac khoan dy phong phai thu khoé doi. Viec
phan loai cac khoan phai thu la phai thu khach hang va phai thu khac dwoc thire hién theo nguyén tic sau:

- Phai thu clia khach hang phan anh cac khoan phai thu mang tinh chét thwong mai phat sinh tir giao
dich c6 tinh chat mua — bén gitra Céng ty va ngudi mua la don vj doc lap véi Cong ty.

- Phdi thu khac phan anh céac khoan phai thu khéng cé tinh thwong mai, khéng lién quan dén giao dich
mua — ban.

Dy phong ng phai thu khé d@oi dwoc lap cho tivng khodn ng' phai thu khé ddi can ctv vao tudi ng' qué han clia
céc khoan ng hodc du kién murc ton that c6 thé xdy ra, cy thé nhw sau:

Béi v&i no phai thu qua han thanh toan:

- 30% gid trj ddi v&i khoan ng phai thu qué han tir trén 06 thang dén duwéi 01 ndm.

- 50% gi4 trj ddi v&i khodn ng phai thu qué han tir 01 dén dudi 02 nam.

- 70% gi4 tri d6i v&i khodn ng phai thu qua han tir 02 nAm dén dwéi 03 nam.

- 100% gia trj ddi v&i khodn ng phai thu qua han tir 03 nam tré 1&n.

Doi v&i ng’ phéi thu chira qua han thanh toan nhwng khé cé kha ndng thu héi: cdn ot vao dw kién mirc tén
thét dé lap dy phong.

T&ng, gidm sé dw di phong no phai thu khé dai cAn phai trich 1ap tai ngay két thiic nam tai chinh dugc ghi
nhan vao chi phi quan ly doanh nghiép.

Hang tén kho

Hang tén kho duorc tinh theo gid gbc. Trwdng hop gia tri thudn cb thé thyc hién dwoc thap hon gia gbe thi
phai tinh theo gi4 trj thuan c6é thé thye hién dugec.

Gia gbc hang tdn kho dwoc xéc dinh nhu sau:

- Nguyén vat ligu, hang héa: bao gém chi phi mua va céc chi phi lién quan trigc tiép khac phat sinh dé c6
dwoc hang tn kho & dja diém va trang thai hién tai.

- Thanh phdm: bao gém chi phi nguyén vat liéu, nhan cong tryc tiép va chi phi san xuét chung c6 lién
quan tiép duoc phan bd dya trén mirc d6 hoat dong binh thudng.

- Chi phi s&n xuat kinh doanh d& dang: dugc tap hgp theo chi phi phét sinh thyc té cho tirng loai san
ph&m chwa hoan thanh.

Gi4 trj thuan c6 thé thire hién duoc la gid ban wéce tinh clia hang tdn kho trong nam san xuét, kinh doanh
binh thwdng trie chi phi wée tinh dé hoan thanh va chi phi wée tinh can thiét cho vige tiéu thy ching.

Gia tri hang tén kho dwoc tinh theo phwong phap binh quan gia quydn va dwoce hach toan theo phuwong
phap ké khai thudng xuyén.

Dy phong gidm gid hang tdn kho duoc 1ap cho tirng mat hang tdn kho c6 gia gbe Ion hon gia trj thuan cé
thé thure hién duoc. P6i voi dich vu cung cép d& dang, viéc 1ap dw phong gidm gia dwgce tinh theo tieng loai
dich vu ¢d mirc gia riéng biét. Tang, gidm s dw di phong gidm gia hang tén kho cAn phai trich Iap tai ngay
két thaic ky tai chinh dwge ghi nhan vao gia vén hang ban.
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CONG TY CO PHAN VAT LIEU XAY DI’NG BEN TRE

Dia chi: 207D, Nguyén Dinh Chiéu, x4 Pha Hwng, thanh phé Bén Tre, tinh Bén Tre
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thiic véo_ngéy 31 thang 12 nam 2020

4.5

4.6

4.7

4.8

Chi phi tra trwdc

Chi pht tra trwé'c bao gdom cac chi phi thye té da phat sinh nheng ¢6 lién quan dén két qua hoat dong san
xuét kinh doanh ctia nhiéu nam tai chinh. Chi phi tra trwdc clia Cong ty bao gdm c4c chi phi sau:

Céng cu dung cy
Céc céng cy, dung cy da dua vao st dung dwgce phan bd vao chi phi theo phwong phap dudng thang voi
thoi gian phan bo khéng qua 3 nam.

Tai san ¢b djnh

Tai sén c6 dinh hibu hinh dwgc thé hign theo nguyén gia trie hao mon Ity ké. Nguyén gia tai san ¢b dinh hteu
hinh bao gém toan b cac chi phi ma Céng ty phai bé ra @& cé dwoc tai san ¢d dinh tinh dén thoi didm dwa
tai sén do vao trang thai sn sang st dung. Céc chi phi phat sinh sau ghi nhan ban dau chi dwgc ghi ting
nguyén gia tai san cb dinh néu cac chi phi ndy chic chén lam tang lgi ich kinh té trong twong lai do st dung
tai sdn d@6. Cac chi phi phat sinh khéng thda mén diéu kién trén dwoc ghi nhan Ia chi phi san xut, kinh
doanh trong nam.

Khi tai san ¢6 dinh hitu hinh dwoe ban hay thanh Iy, nguyén gié va gia trj hao mon Iy ké dwoc xoa s va
|8i, 16 phéat sinh do thanh ly dwgc ghi nhan vao thu nhap hay chi phi trong nam.

Tai san c6 dinh htku hinh dwoc khéu hao theo phuong phap dwéng thdng dya trén thoi gian hitu dung vd
tinh. S ndm clia cac loai tai sdn cb dinh hitu hinh nhw sau: '

Loai tai sian ¢b dinh

- Nha clra, vat kién truc

- May méc, thiét bj

- Phuong tién van ti, truyén dan
- Thiét bj, dung cu quan Iy

- Taisdn ¢b dinh khac

BAt dong san dau tw

BAt dong san dAu tw 1a quyén s dung dét, nha, mét phdn clia nha hodc co' s& ha tang thudc s& hivu cla
Cong ty hay thué tai chinh dwgc str dung nhdm muyc dich thu lgi tir viéc cho thué hosic chd ting gia. Bat
d6ng san dau tu duwoc thé hién theo nguyén gia trir hao mon Ity ké. Nguyén gia clia bat dong san dau tw 13
toan b cac chi phi ma Céng ty phai bé ra ho#c gia trj hop Iy clia cac khodn dwa ra dé trao ddi nhdm co
duwoc bat dong san dau tw tinh dén théi diém mua ho#c xay dwng hoan thanh.

Céc chi phl lién quan dén bat dong sén dau tw phat sinh sau ghi nhan ban dau dwoc ghi nhan vao chi phi,
trir khi chi phi ndy c6 kha nang chéc chén 1am cho bat ddng san dau tu tao ra i Ich kinh té trong twong lai
nhiéu hon mirc hoat dong dwoe danh gia ban dau thi dwoc ghi ting nguyén gia.

Khi bat déng sén dau tw dwgc ban, nguyén gid va khdu hao Ity ké dwoc xéa sd va I4i, 16 nao phat sinh
dwee hach toan vao thu nhap hay chi phi trong ném.

Viéc chuy@n tir bAt dong san chil s& htku st dung hodc hang tdn kho thanh bat dong san dau tw chi khi cha
s& hteu cham dit str dung tai san d6 va bét dau cho bén khac thué hoat dong hodc khi két thic giai doan
xay dwng. Viéc chuyén tir bat dong san dau tw sang bat dong san chii s& htru st dung hay hang tén kho chi
khi chti s& hiru bét dau str dung tai san nay hozc bt du trién khai cho myc dich ban. Viéc chuyén tir bAt
dong san dau tw sang bat dong san chl s& hivu st dung ho3ic hang tdn kho khéng lam thay @di nguyén gia
hay gia trj con lai ctia bat dong san tai ngay chuyén doi.

Tai san ¢b djnh vé hinh

Tai sén c6 dinh vé hinh dwoc thé hién theo nguyén gid trir hao mon liy ké.

Nguy&n gi4 tai san cb dinh vo hinh bao gdm toan bd cac chi phl ma Céng ty phai bé ra dé cé dwoc tai san
c6 dinh tinh dén thoi diém dwa tai san do vao trang thai s@n sang s& dung. Chi phi lién quan dén tai san cb
dinh vo hinh phéat sinh sau khi ghi nhan ban dau dwoc ghi nhan 1a chi phi san xuét, kinh doanh trong nam
trie khi c&c chi phi nay gén lién v&i mot tai san cb dinh vo hinh cu thé va lam ting loi ich kinh té tir cac tai
san nay.

Khi tai san ¢b dinh v& hinh dwoc ban hay thanh Iy, nguyén gia va gia trj hao mon liiy ké dwoc xda sd va 1,

16 phét sinh do thanh ly dwge ghi nhan vao thu nhap hay chi phi trong nam.
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4.9

4.10

4.11

412

Tai sén cb dinh v6 hinh cia Cong ty bao gdm:
Quyén st dung dat

Quyén str dung dat 1a toan bo cac chi phi thire té Cong ty da chi ra cé lién quan tryc tiép toi At siv dyng,
bao gom: tién chi ra dé co quyén st dung déat, chi phi cho d&n bu, gidi phéng mét béing, san I4p mat bing,
1& phi trieée ba,....

Chi phi xay dwng co han d& dang

Chi phi xay dung co ban d& dang phan anh céc chi phi lién quan tryc tiép (bao gém ca chi phi 1i vay c6
lién quan phii hop véi chinh sach ké toan clia Céng ty) @én céc tai san dang trong qua trinh xay dyng, may
moc thiét bj dang I&p dat & phuc vu cho myc dich san xuét, cho thué va quan Iy cling nhw chi phi lién quan
dén viéc stva chiva tai san cb dinh dang thuc hién. Cac tai sén nay dwoc ghi nhan theo gia géc va khéng
dwoc tinh khau hao.

Céc khoan ng phai tra va chi phi phai tra

Céc khodn no phai tra va chi phi phai trd dwoc ghi nhan cho sé tién phai tra trong twong lai lién quan dén
hang héa va dich vu da nhan dwgc. Chi phi phai trd dugc ghi nhan dwa trén cac udc tinh hop Iy vé sé tién
phai tra.

Viéc phén loai cac khoan phai tra 1a phai tra ngwdi ban, chi phi phai tra va phai trd khac dwoc thue hién
theo nguyén tic sau:

- Phai trd ngwdi ban phan anh céc khodn phai trd mang tinh chat thwong mai phét sinh tir giao dich mua
hang hoéa, dich vy, tai san va ngwei ban la don vi doc lap voi Cong ty.

- Chi phi phéi tra phan &nh céc khoan phai tré cho hang héa, dich vu da nhan dugc tir ngudi ban hodc
d& cung cép cho nguwdi mua nhwng chira chi tra do chira ¢6 héa don hodc chwa du hd so, tai liéu ké
toan.

- Phai tra khac phan anh cac khoan phai tra khéng cé tinh thirong mai, khéng lién quan dén giao dich
mua, ban, cung cap hang héa dich vy.

Vén chii s& hivu

Vén dAu tw clia chi s& hivu dwoc ghi nhan theo sé vén thic té d& gép clia céc ¢b dong.

Théng dw von ¢b phan

Thang dw vén cd phan dwoc ghi nhén theo s6 chénh léch gitra gia phat hanh va ménh gia cd phiéu khi phat
hanh lan dau, phat hanh bd sung, chénh léch gitra gia tai phat hanh va gia tri sé sach cia cb phiéu qu§ va
céu phan vén clia trai phiéu chuyén ddi khi 4o han. Chi phi tryc tiép lién quan dén viéc phat hanh bd sung
c0 phiéu va tai phat hanh cd phiéu quy dwec ghi giam thang dw vén cd phan.

Ghi nhén doanh thu va thu nhép
Doanh thu ban hang héa, thanh pham

Doanh thu ban hang dwegc ghi nhan khi ddng thdi théa man céc diéu kién sau:

- Céng ty a4 chuyén giao phan I6n rii ro va Igi fch gén lién véi quydn s& htbu san pham hoic hang hoa
cho nguoi mua;

- Coéng ty khong con ndm gitv quyén quan Iy hang héa nhu ngudi s& hteu hang héa hodc quyén kidm
soét hang hoa:

- Doanh thu dugc xéc dinh twong d6i chéc chén;

- Cong ty da thu dwoc hodc sé thu dwoc lgi ich kinh té tir giao dich ban hang;

- Xac dinh dwoc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cap dich vu

Doanh thu clia giao dich cung cap dich vy dwoc ghi nhan khi két qua ctia giao dich d6 duwgc xac dinh mét
cach dang tin cay. Trieong hop dich vy dwge thiee hién trong nhiéu ky thi doanh thu dugc ghi nhan trong
ndm dwoc cin clr vao két qua phan céng viéc d4 hoan thanh vao ngay két thiic nam tai chinh. Két qua cua
giao djch cung cap dich vy dwoc xac dinh khi théa man tat ca cac diéu kién sau:
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4.14

- Doanh thu dwoc xac dinh twong dbi chic chan;

- €6 kha néng thu dwge lgi fch kinh té tir giao dich cung cép dich vu do;

- Xé&c dinh dugc phén cong viéc G4 hoan thanh vao ngay két thiic ky tai chinh;

- Xéc dinh duwgc chi phi phat sinh cho giao dich va chi phi @& hoan thanh giao dich cung cép dich vy do.

Doanh thu ban bét dong san

Doanh thu ban bat dong san ma Céng ty 1a chi dAu te dwgc ghi nhan khi thda man ddng thoi tat ca cac

didu kién sau:

- Batdgng san da hoan thanh toan b va ban giao cho ngudi mua, Céng ty da chuyén giao rdi ro va loi
fch gén liégn v6i quyén s& hiru bat dong san cho ngudi mua;

- Coéng ty khéng con ndm gite quyén quan Iy bat dong san nhu ngwdi s& hiru bat dong san hodc quyén
kiém soat bat déng san;

- Doanh thu dwgc xac dinh twong dbi chéc chén;

- Cong ty da thu dwoe hodc sé thu dwoc Ioi ich kinh té tir giao dich ban bat déng san;

- Xac dinh dugc chi phi lién quan dén giao dich ban bat dong san.

Doi voi bat dong san phan 16 ban nén da chuyén giao nén @t cho khach hang, Cong ty dugc ghi nhan

doanh thu v&i phan nén dat da ban khi thda mén ddng thoi cac didu kién sau:

Chuyeén giao rii ro va lgi ich gan lién v&i quyén st dung dat cho ngudi mua;

Doanh thu dwgc xéc dinh twong d@bi chéc chén;

Xac dinh dwoc chi phi lién quan dén giao dich ban nén dat:

- Cong ty da thu hodic chdc chan thu dwoc lgi ich kinh té tir giao dich ban nén dt.

Tién l&i

Tién lai dwoc ghi nhan trén co s& don tich, duoc xac dinh trén s6 duw c4c tai khodn tién givi va Iai sut thyc
té tirng ky.

Cé tire va lpi nhuan dwoc chia

C4 tire va lgi nhuan dwoc chia dwgc ghi nhan khi Céng ty dugc quyén nhan cb tirc hodc dwge quydn nhan
Ioi nhuén tir viéc gop vén.

Chi phi di vay

Chi phi di vay bao gdm I4i tién vay va cac chi phi khac phat sinh lién quan trirc tiép dén cac khoan vay.
Chi phi di vay dugc ghi nhan vao chi phl khi phat sinh.

Thué thu nhap doanh nghiép

Chi phi thué thu nhap doanh nghiép bao gdbm thué thu nhap doanh nghiép hién hanh va thué thu nhap hoan
lai.

Thué thu nhap hién hanh

Thué thu nhap hién hanh |a khoan thué dwoc tinh dwa trén thu nhap tinh thué. Thu nhap tinh thué chénh
léch so v&i lgi nhuan ké toan la do diéu chinh cac khodn chénh léch tam thoi gitra thué va ké toan, céc chi
phi khéng dwee trir cling nhw digu chinh cac khoan thu nhap khéng phai chju thué va cac khoan 16 dwoc
chuyén.
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4.16

417

Thué thu nhap hoan lai

Thué thu nhap hoan lai la khoan thué thu nhép doanh nghiép sé phai nép hodc sé dwoc hoan lai do chénh
léch tam thei gitra gia tri ghi s6 ctia tai san va ne' phai tra cho myc dich 1ap Bao c4o tai chinh va co s& tinh
thué thu nhap. Thué thu nh&p hoén lai phai trd dwgc ghi nhan cho tit ca cac khoan chénh léch tam thoi
chiu thué. Tai san thué thu nhap hoan lai chi dwgc ghi nhan khi chic chén trong twong lai s& c6 loi nhuan
tinh thué dé st dung nhirng chénh léch tam thoi dwoc khiu trir nay.

Gia trj ghi sé ctia tai sén thué thu nhap doanh nghiép hoan lai dwoc xem xét lai vao ngay két thuc nam tai
chinh va sé dwoc ghi gidm dén mirc ddm bao chac chén co dtl loi nhuan tinh thué cho phép loi ich ciia mét
phén ho#c toan bé tai san thué thu nhap hoén lai duoc st dung. Cac tai san thué thu nhap doanh nghiép
hoén lai chwa dwoc ghi nhan trivdc day duoc xem xét lai vao ngay két thiic ndm tai chinh va dwoc ghi nhan
khi chéc chén c6 dd lgi nhuan tinh thué dé co thé st dung cac tai san thué thu nhap hoan lai cha ghi nhan
nay.

Tai san thué thu nhap hoén lai va thué thu nhap hoén lai phai trad dwgc xac dinh theo thué suét dy tinh sé
ap dung cho ndm tai san dwgc thu hdi hay ng phai tra dwoc thanh toan dia trén cac mirc thué suét cé hiéu
Iwre tai ngay két thic nam tai chinh. Thué thu nhap hon lai dwoc ghi nhan vao Bao cao két qua hoat dong
kinh doanh va chi ghi trire tiép vao von cht sé hiru khi khodn thué d6 lien quan dén cac khodn muc dwoc
ghi thdng vao vén chii s& hiru.

Tai san thué thu nhap hoén lai va no thué thu nhap hoan lai phai trd dwoc bu trlr khi:

- Congtyco quyén hop phap dwoc ba trie gitra tai san thué thu nhap hién hanh voi thué thu nhap hién
hanh phai njp;

- Céc tai san thué thu nhap hoén lai va thué thu nhap hon lai phai tra nay lién quan dén thué thu nhap
doanh nghiép dwgc quan Iy bdi cling mét co' quan thué.

= Céng ty dw dinh thanh toan Thué thu nhap hién hanh phai tra va tai san Thué thu nhap hién hanh trén
co s& thuan hodc thu hdi tai sdn ddng théi véi viéc thanh toan ng phai tra trong tirng ky twong lai khi
céc khodn trong yéu ctia Thué thu nhap ho#n lai phai trd hodc tai san Thué thu nhap hoén lai dugc
thanh toan hodc thu héi,

Céc béo c4o thué clia Cong ty s& dugc kiém tra bdi cor quan thué. Do s ap dung ciia luat thué cho tieng
loai nghiép vy va viéc giai thich, hidu cling nhw chap thuan theo nhiu cach khac nhau nén s ligu cla bao
céo tai chinh c6 thé sé khéc véi sb ligu clia co quan thué.

Trong ky, Cong ty ap dung murc thué suéat thué Thu nhap doanh nghiép 1a 20%.

Qu§ tién lwong
Trong nam, Céng ty da the hién chi phi tién (wong thuc hién trén co s& lwong trén hop déng lao déng.

Béo hiém x4 hoi, bao hiém y té, bao hiém thit nghiép va kinh phi céng doan

Trong n@m, Coéng ty trich Bao hiém x& hdi, bdo hiém y té, bao hiém that nghiép va kinh phi cong doan theo

mtrc lwong, phy cép lwong va céc khoan bd sung khac theo quy dinh hién hanh:

- Bao hiém x& hoi dwoc trich trén lwong co ban vao chi phi 1a: 17,5% va 8% triv lwong can bd cdng nhéan
vién.

- Bdo hiém y té duoc trich trén lwong co ban vao chi phi 1a: 3% va 1,5% trir lwong can bd cong nhan
vién,

- Bao hiém that nghiép dwoc trich trén lvong co ban vao chi phi 1a: 1% va 1% tri» lvong can bod cong
nhén vién.

- Kinh phi céng doan dwgc trich trén lwong co ban vao chi phi 13: 2%.
Béo cédo b phén

Bo phan theo Iinh vire kinh doanh [a mot phan c6 thé x4c dinh riéng biét tham gia vao qua trinh san xuét
ho#c cung cép san pham, dich vy va c6 rii ro va lgi ich kinh té khac véi cAc bd phan kinh doanh khac.

B¢ phan theo khu vire dja Iy 1a moét phén c6 thé xac dinh riéng biét tham gia vao qua trinh san xuat hodc
cung cap san pham, dich vy trong pham vi mét méi trwedng kinh té cu thé va c6 rli ro va loi ich kinh t& khac
v&i cac bd phan kinh doanh trong cac méi trwedng kinh té khac.
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Cong cu tai chinh
Tai san tai chinh

Viéc phan loai cac tai san tai chinh ndy phu thudc vao ban chét va myc dich cla tai san tai chinh va dwoc
quyét dinh tai thoi diém ghi nhan ban dau. Céc tai san tai chinh ciia Céng ty chi cé tidn va cac khoan twong
duwong tién, cac khodn phai thu khach hang, phai thu khac.

Tai thoi diém ghi nhan ban dau, cac tai san tai chinh dwoc ghi nhan theo gia gbc cong cac chi phi giao dich
6 lién quan tryee tiép dén tai san tai chinh do.

No phai tra tai chinh

Viéc phan loai cac khoan ng tai chinh phu thudc vao ban chat va muc dich ciia khoan ng tai chinh va dwoc
quyét dinh tai thoi diém ghi nhan ban dau. No phai tra tai chinh ciia Cong ty chi c6 cac khoan phai tra
nguedi ban, vay va ne, cac khodn phai tra khac.

Tai thoi diém ghi nhan 1&n ddu, trte ne' phai tra lién quan dén thué mua tai chinh va trai phiéu chuyén ddi
duwoc ghi nhan theo gid phan bd, céc khodn ng phai tra tai chinh khac dwgc ghi nhan ban dau theo gia gbc
trir cac chi phi giao djch c6 lién quan trwee tiép dén ng phai tra tai chinh do.

Gié trj phan bd dwoc xac dinh bang gia tri ghi nhan ban dAu clia ng phai tra tai chinh trir di cac khoan hoan
trd goc, cfng hodc trir cac khodn phan bo lity ké tinh theo phwong phép I&i suét thuc té clia phan chénh
léch gita gia tri ghi nhan ban dau va gia trj ddo han, trir di cac khoan gidm triv (trwe tiép hodc théng qua
viéc str dung mét tai khodn dy phong) do gidm gid tri hoic do khong thé thu hdi.

Phwong phép l4i suét thye té a phwong phap tinh toan gia tri phan bé clia mét hodc mét nhém ne phai tra
tai chinh va phan bd thu nhap I&i ho#c chi phi 1&i trong ndm c6 lién quan. LAi sudt thic té& 1a 14i sudt chiét
khéu cac ludng tién wéc tinh s& chi trd hodc nhan duwoc trong twong lai trong subt vong doi dy kién clia
cbng cy tai chinh hodc ngén hon, néu cén thiét, trd vé gia trj ghi b hién tai thuan ctia ne phai tra tai chinh.

Cac bén lién quan

Cac bén dwgre coi la lién quan néu bén dé ¢o kha néng kiém soat hodc c6 anh hwdng dang ké& dbi vai bén
kia trong viéc ra quyét dinh vé cé4c chinh séch tai chinh va hoat dong. Cac bén ciing dwge xem 14 bén lign
quan néu cling chju sy kiém soat chung hay chju anh hudng dang ké chung.

Trong viéc xem xét tieng méi quan hé clia c4c bén lién quan, ban chét ctia méi quan hé dwgc chu trong
nhiéu hon hinh thikc phap 1y.

Cac ddi twong sau day dwoc xem la cac bén co lién quan:

Cong ty Quan hé
Tong Cong ty Dau tw va Kinh doanh vén Nha nwéc - Cong ty TNHH Cé déng Ién
Thanh vién Hoi ddng Quan trj, Ban Giam dbc va Ban Kiém soat Thanh vién quan Iy chl chét
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5
5.1

5.2

5.3

5.4
5.4.1

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE TOAN

Tién va céc khoan twong dwong tidn

Tién mét
Tién gri ngan hang khong ky han

Phai thu ngan han ciia khic hang

Phéi thu cac khach hang khac

Coéng An tinh Bén Tre — Phong Hau Can

Ban QLDA BTXD Khu vire Thanh phé Bén Tre
Ban QLDA Pau Tw Xay Dwng Huyén Ba Tri
Cac khach hang khac

Tra trwéc cho ngwdi ban ngén han

31/12/12020
VND
454.986.837
2.945.930.962

01/01/2020
VND
230.037.423
2.388.664.842

3.400.917.789

2.618.702.265

31/12/12020
VND

15.598.221.682
2.903.382.000
6.467.716.000
17.199.983.220

42.169.302.902

01/01/2020
VND

15.599.421.682
2.407.627. 600
1.423.659

 40.284. 297‘

F_

3111212020 01/01/2020
VND ND
Tra trwéc cho nguwoi ban khac
Céng ty TNHH MTV Tén Thién 317.308.000 317.308.000
Cong ty TNHH SX & TM Hoang Hai = 109.239.500
Céng ty TNHH Sai Gon Bay 100.000.000 100.000.000
Céng ty TNHH TM va DV Chon Thanh . 175.000.000
Cong ty TNHH Thiét Bj Dién Luat Thién 68.415.600 =
Céc nha cung cap khac 176.748.177 186.790.330
662.471.777 888.337.830
Phai thu ngan han, dai han khéac
Phai thu ngén han khéc
311212020 01/01/2020
Gia tri Dw phong Gia tri Dy phong
VND VND VND VND
Phai thu cac td chivc va ¢a nhan khac
Tam trng cong tac 81.688.584 - 13.927.000 -
B&o hiém Y té - - 800.420 .
Ong Lé Hoang Ding - 7.425.742.809 1.902.497.316 3.000.225.691 -

Poi Xay dung s6 4

Ong Lé Vin Trung - Boi 1.274.359.259

Xay dyng sé 6

Ong Lé Hoang Thanh — 6.967.822.115
Doi Xay dung s6 1

Ong Tran Trung Tryc - 3.681.538.378

Doi Xay ding sé 5

Céc khoan phai thu ngén 4.015.581.733

23.446.732.878

1.705.963.034

2.263.173.494

4.609.985.104

355.004.213

3.442.923.873

~ 3.608.460.350

13.676.039.795
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5.4.2  Phai thu dai han khéc

5.5

31/12/2020 01/01/2020
Gia tri Dw phong Gia tri Dw phong
VND VND VND VND

Phéi thu céc t6 chirc va ca nhan khéc

Qu§ Bao Vé Moi
Trwdng Viét Nam - Ky

1.712.500.308

1.712.500.308

1.712.500.308

1.712.500.308

No xdu
3111212020 01/01/2020
Giagoc  Gia trj co thé Gid goc  Gia trj ¢6 thé thu
thu hoi héi
VND VND VND VND
N quéa han tir 6 thang dén dwéi 1 ndm
Nguyén Van Ly 2 - 13.155.000 9.208.500
Trwdong Mau Gido Quéi Son 945.546.847 661.882.793 - -
Trwdng Trung hoc Binh 1.250.996.598 875.697.619 - -
Khanh Béng
Trwéng THCS An Ngai Trung  6.341.657.720  4.439.160.404 - -
Trwdng THCS Thanh Triéu 3.490.000.000 2.443.000.000 - -
No¢ qua han toe 1 dén dwéi 2 ndm
Khéi Canh sat nhan dan 4.553.426.403 2.276.713.202 - -
Try s& Thanh Phu 426.157.614 213.078.807 - -
Cac khach hang khac 1.5603.024.379 751.512.186 193.025.362 96.512.681
Nor quéa han trén 3 ném
DNTN XD TM Bai Phan 466.285.000 - 466.285.000 -
Thanh
Vat Liéu Xay Ding Chi 241.252.735 - 246.752.735 -
Clic-BaTri
Cong ty CP XNK va Xay 363.407.307 - 363.407.307 -
Dyng Bach Déng
Ba Nguy&n Thj Kim An 244.500.000 - 304.500.000 -
Cac khoan khac 3.211.693.813 - 3.675.992.488 -
© 23.037.948.416  11.661.045.011  5.263.117.892 105.721.181
Tinh hinh bién déng dw phong no phai thu khé ddi nhw sau:
Ng’ phai thu ngén han No’ phai thu Cong
ngan han khac
VND VND VND
Tai ngay 01/01/2020 (6.157.396.711) - (6.157.396.711)
Trich lap dw phong (3.284.828.464)  (3.608.460.349)  (6.893.288.813)
Hoan nhap dw phong 673.782.119 - 673.782.119
Tai ngay 31/12/2020 (7.768.443.056)  (3.608.460.349)  (11.376.903.405)
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5.6

5.7
571

5.7.2

Hang tén kho

3111212020 01/01/2020
Gia géc Dw phong Gia gbc Dw phong
VND VND VND VND
Nguyén ligu, 479.332.363 . 698.796.563 -
vat liéu
Cong cy, dung 2.686.429 - 3.290.000 -
Chi phi san 16.841.069.352 - 41.357.277.640 u
xuét kinh
doanh d& dang
Thanh pham 139.598.299 . 323.965.429 2
Hang hoa 2.061.402.231 - 3.576.293.602 d
19.514.078.674 - 45.959.623.234 -
Chi phi tra tredc ngéan han, dai han
Chi phi tra trweéde ngén han
3111212020 01/01/2020
VND VND
Chi phl CCDC - 57.512.569
Chi phi stra chira - 79.609.481
Bao hidm phuong tién . 59.151.075
Chi phi ngén han khac 45.000.000 -
45.000.000  196.273.125
Chi phi tra treérc dai han
3111212020 01/01/2020
VND VND
Chi phi CCDC - 120.694.228
Chi phi slra chira 197.246.109 110.113.294
Chi phi dai han khac - 14.897.869
197.246.109 245.705.391
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CONG TY GO PHAN VAT LIEU XAY DUNG BEN TRE
Dja chi: 207D, Nguy&n Binh Chiéu, x& Pht Hung, thanh phd Bén Tre, tinh Bén Tre
THUYET MINH BAO CAO TAI CHINH

Cho n3m tai chinh két thiic vao ngay 31 thang 12 ném 2020

5.9

5.10

5.11

Tai san ¢b dinh vé hinh

Gia tri quyén sty

dung dét
Nguyén gia VND
Vo ngay 01/01/2020 835.794.603
Vao ngay 31/12/2020 835.794.603
Khéu hao trong ndm
Vao ngay 01/01/2020 -
Vao ngay 31/12/2020 “
Gia trj con lai
Vao ngay 01/01/2020 835.794.603
Vo ngay 31/12/2020 835.794.603
Gi4 tri con lai cua tai san ¢b dinh vd hinh dem thé chédp cac khoan vay clia Céng ty:
Vao ngay 01/01/2020 835.794.603
Vao ngay 31/12/2020 © 835.794.603

Bat ddng san dau tw
Bat dong san dau tw cho thué

Quyén st dung
dat tai xa My
Thanh An
VND
Nguyén gia
Vao ngay 01/01/2020 8.899.887.402
Vao ngay 31/12/2020 8.899.887.402
Gia trj hao mon lily ké
Vao ngay 01/01/2020 -
Vao ngay 31/12/2020 -
Gia trj con lai
Vao ngay 01/01/2020 8.899.887.402
Vao ngay 31/12/2020 8.899.887.402
Chi phi san xuét kinh doanh d& dang dai han
31/1212020 01/01/2020
Gia goc Gia trj c6 thé thu Giagoc Gia tri cé thé thu
hoi héi
VND VND VND VND
Chi phi san xuét kinh 35.836.293.720  35.836.293.720  35.858.728.447 35.868.728.447

doanh dé& dang (*)

 35.836.293.720  35.836.293.720

35.858.728.447  35.858.728.447

(*) Day la chi phi dy an khu tai dinh cw Phi Tan. Hién nay dy an khu tai dinh cw Phi Tan tai ngay
31/12/2020 véi gia tri 35.836.293.720 VND d4 ngwng hoat déng theo quyét dinh s6 90/QD-SKHDT clia
S& ké Hoach va Bau Tw Tinh bén Tre va Céng Ty dang ché quyét dinh clia Uy ban nhan dan tinh Bén

Tre vé viéc trién khai dy an Khu dé thj méi Phi Tan.

Toan bd dy an nay da dugc thé chap lam tai sdn ddm bdo vay tai Ngan hang TMCP DAu tw va Phat

trién Viét Nam — Chi nhanh Bén Tre.
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE
Bia chi: 207D, Nguyén Dinh Chiéu, x4 Phti Hwng, thanh phé Bén Tre, tinh B&n Tre
THUYET MINH BAO CAO TAI CHINH

Cho nadm tai chinh két thiic vao ngay 31 thang 12 nam 2020

5.13

5.14

5.15

Tai san thué thu nhap hodn lai

Tai san thué thu nhap hoan lai lién quan dén chi phi hoan nguyén. Chi tiét phat sinh nhu sau:

Tai ngay 01/01/2020
Ghi nhan vao két qua kinh doanh

Tai ngay 31/12/2020

Phai tra ngwdi ban ngén han

Phéi trd cdc nha cung cap khac
Céng ty TNHH Xay ding Tuyét Nghi
Caong ty Cé phan Xi mang Ha Tién 1
Cong ty TNHH Hiép Hoa Loi

Cong ty TNHH MTV XD va Phét trién dé thj Bén Tre
Céc nha cung cap khac

Ngwoi mua tra tién trwée ngdn han

Ban Quan Ly Dy an DTXD Huyén Gibng Trom

Ban Quan Ly Dy an BTXD cac CT Dan Dyng & Céng
Nghiép tinh Bén Tre

Ban Quéan Ly Dy an BTXD Huyén Chau Thanh

Ban QLDA Dau tw Xay Dwng Huyén Tan Phi Déng
Céc khéch hang khac

S tién

VND

342.500.062

© 342.500.062

31/1212020 01/01/2020
VND VND
366.973.760 181.973.760
675.060.275 2.323.757.975
167.090.000 167.090.000
872.645.000 972.645.000
10.765.195.809 5.882.531.905
12.846.964.844 9.527.998.640
311212020 01/01/2020
VND VND
3.406.439.600 .

1.961.753.000

112.166.324

1.014.119.985
1.500.324.000
1.832.666.300

5.480.358.924

4.347.110.285
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CONG TY CO PHAN VAT LIEU XAY DUNG BEN TRE

Bja chi: 207D, Nguyén Pinh Chiéu, x4 Pht Hung, thanh phé Bén Tre, tinh Bén Tre

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thuc vao ngay 31 thang 12 nim 2020

Thué Thu nhap doanh nghiép “TNDN” hién hanh

Téng lgi nhuan ké toan trwéc thué

Céc khoan digu chinh t&ng, giam loi nhuan ké toan dé
xéc dinh Igi nhuan chiu thué thu nhap doanh nghiép:

Céc khoan diéu chinh tang

Céc khoan digu chinh gidm

Téng thu nhap chiju thué

Thué suét thué thu nhap doanh nghiép hién hanh
Thué TNDN phai nop

Chi phi thué thu nh@p doanh nghiép hién hanh

5.17  Chi phi phai tra ngén han

Trich trwdre chi phi l&i vay

5.18  Phai trd ngdn han khéac

Kinh phi c6ng doan

B&o hiém x& hoi

Bao hiém y té

Bdo hiém that nghiép

Nguyén Tién Tai

Ong Tran Trung Truc - Bgi Xay Dwng s6 2
Cac khodn phai tra, phai ndp khac

519 Dy phong phai tra ngén han

Dw phéng phai tra chi phi hoan nguyén

2020 2019
VND VND
(18.035.407.731)  (12.577.973.932)
3.608.460.349 s
3.608.460.349 ]
(14.426.947.382)  (12.577.973.932)
20% 20%

3111212020 01/01/2020

VND VND
870.419.486 ;

o 870.419.486 .
31/12/2020 01/01/2020

VND VND

20.972.140 17.946.800
122.722.872 13.142.325
17.365.140 .
7.717.840 451.846

; 3.760.006.641

263.504.657 261.134.657
258.323.500 2.431.259
690.606.149 4.055.113.528
31/12/2020 01/01/2020

VND VND

1.712.500.308

1.712.500.308

1.712.500.308

1.712.500.308
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CONG TY CO PHAN VAT LIEU XAY DIPNG BEN TRE

Dia chi: 207D, Nguyén Binh Chiéu, x& Phi Hwng, thanh phd Bén Tre, tinh Bén Tre
THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thiic vao ngay 31 thang 12 n&m 2020

5.21.3 Cb phiéu

31/12/2020 01/01/2020

VND VND

S6 Iwgng ¢b phiéu dang ky phat hanh 4.049.006 4.049.006
S6 Iwong ¢b phiéu da ban ra cong ching 4.049.006 4.049.006
- C6 phiéu phé thong 4.049.006 4.049.006
Sé lwong cb phiéu dang lwu hanh 4.049.006 4.049.006
- CO phiéu phé théng 4.049.006 . 4.049.006

Ménh gia cb phiéu dang ltu hanh 10.000 VND/CA phan

6 THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT PONG
KINH DOANH

6.1 Doanh thu ban hang va cung cép dich vu

2020 2019
VND VND
Doanh thu hang héa 23.004.937.122 38.882.993.991
Doanh thu ban thanh pham 994.336.570 844.327.421
Doanh thu xay ding 70.957.397.313 90.692.861.906
Doanh thu khac 1.918.704.141 1.100.242.981
1 96.875.375.146  131.520.426.299

6.2  Céac khoan giam triv doanh thu
2020 2019
VND VND
Giam gia hang ban - 239.376.615
. 239.376.615

6.3  Gia vén hang ban

2020 2019
VND VND
Gia von hang héa 22.116.018.822 36.501.974.493
Gi4 vbn ban thanh pham 853.065.717 1.263.930.501
Gia von xay deng 68.058.055.620 83.967.940.887
Gia vén khac 2.424.091.019 3.770.540.566

93.451.231.178

125.504.386.447
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THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chinh két thic vao ngay 31 thang 12 n&m 2020

6.4

6.5

6.6

6.7

6.8

Doanh thu hoat ddng tai chinh

Lai tién guvi, 1ai cho vay
Doanh thu hoat déng tai chinh khac

Chi phi tai chinh

Lai tien vay

Chi phi ban hang

Chi phi nhan vién ban hang
Chi phi van chuyén, bbc xép

Chi phi phan bd

Chi phi khau hao tai san cb dinh
Chi phi ban hang khac

Chi phi quan ly doanh nghiép

Chi phi nhan vién quan ly

Chi phi nguyén vat liéu

Chi phi kh&u hao tai san c6 dinh
Trich chi phi dw phong

Chi phi khac

Thu nhép khac

L4i tlr thanh ly tai san ¢ dinh
Thu nhép tir thanh ly tai san ¢d dijnh
Gid tri con lai ctia tai sén 6 dinh
Thu tir thwdng doanh s6, khuyén méi
Chiét khu mua hang

Thu nhap khac

2020 2019
VND VND
42.769.081 86.199.757
11.811.512 16.545.277
54.580.593 102.745.034
2020 2019
VND VND
7.228.100.613 6.486.553.826
7.228.100.613 6.486.553.826
2020 2019
VND VND
812.466.874 1.427.600.733
379.801.180 617.477.947
94.534.125 197.851.711
565.498.150 618.830.734
170.027.249 376.673.704
2.022.327.578 3.238.434.829
2020 2019
VND VND
3.477.636.838 3.386.601.599
71.748.546 61.145.206
331.761.192 337.194.526
6.219.506.694 2.936.631.234
2.809.230.287 4.789.213.200

12.909.883.557

11.510.785.765

2020

VND
166.928.283
368.181.818
(201.253.535)
368.958.997
340.986.466

876.873.746

2019

VND.

1.363.010.839
1.754.545.452
(391.534.613)
21.781.696
579.789.155
863.782.891

 2.828.364.581
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Cho n&m tai chinh két thiic vao ngay 31 thang 12 nam 2020

6.9

6.10

6.11

71

7.2

Chi phi khac

Chi phi thi hanh an
Chi phi khac

Ldi co ban trén c¢d phiéu

Loi nhuan sau thué
Loi nhuan phan bd cho ¢ phiéu phd théng
C6 phiéu phd théng Iy hanh binh quéan trong ndm

L&l co’ ban trén c¢b phiéu
Chi phi san xuét kinh doanh theo yéu t6

Chi phl nguyén liéu, vat liéu

Chi phl nhéan céng

Chi phi khau hao tai san cd djnh
Chi phli dich vu mua ngoai

Chi phl khac

2020 2019

VND VND
36.000.000 2
194.694.290 49.972.364
230.694.290  49.972.364
2020 2019

VND VND
(18.035.407.731) (12.418.473.870)
(18.035.407.731) (12.418.473.870)
4.049.006 4,049.006
(4.454) (3.067)

2020 2019

VND VND
51.927.284.209 87.572.289.851
4.539.723.712 27.309.329.941
1.789.964.232 1.893.003.632
588.476.890 1.769.360.468

11.466.945.837

70.312.394.880

13.877.106.804

132.421.090.696

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TIEN TE

Tidn thu tir di vay

Tién thu tie di vay theo khé wéc théng thudng

Tién tra no gbc vay

Tién tré no' gbe vay theo khé uwée thong thweng

CONG CU TAI CHINH

2020
VND
86.721.216.156

2019
VND
140.558.934.864

86.721.216.156

140.558.934.864

2020
VND
94.893.382.155

94.893.382.155

2019
VND
143.036.185.467

143.036.185.467

Cong ty co cac tai san tai chinh nhw cac khodn phai thu khach hang va cac khoan phai thu khac, tién mét
va tidn giti ngén han phat sinh tric tiép tir hoat Gong ctia Cong ty. N phai tra tai chinh ciia Céng ty chi
yéu bao gdm cac khoan ng vay, cac khoan phai trd ngwdi ban va cac khodn phai trd khac. Muc dich chinh
clia cac khodn ng phai tra tai chinh nay la nhdm huy dong cac ngudn tai chinh phuc vu cho cac hoat déng

clia Cong ty.

Cong ty chiju rdi ro thj tredrng, rdi ro tin dung va rti ro thanh khoan.
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Cho n&m tai chinh két thic vao ngay 31 thang 12 nam 2020

Nghiép vu quan Iy rdi ro la nghiép vy khong thé thiéu cho toan bd hoat déng kinh doanh ctia Cong ty. Cong
ty d4 xay ding hé théng kiém soat nhdm dam béo su can bang & mic do hop Iy gitra chi phi khi rdii ro phat
sinh va chi phi quan Iy rdi ro. Ban Giam doc lién tuc theo d6i quy trinh quan Iy rdi ro nhdm dam bao s can
béng hop ly gitra rdi ro va kiém soét rdi ro.

Ban Giam ddc xem xét va théng nhét 4p dung céc chinh sach quan Iy cho nhivng riii ro néi trén nhu sau:

I, Rdiro thj trrong
Rui ro thj triedng 1 rdi ro ma gia trj hop Iy clia cac ludng tién trong tuong lai clia cac cong cy tai chinh sé

bién ddng theo nhirng thay ddi clia gia thj tredng. Ri ro thj treding cb bén loai rdi ro: rdi ro i sudt, rdi ro
tién té, rdi ro vé gia hang héa va ri ro vé gia khac, chang han nhw ri ro vé gia cé phan.

RUi ro 14i suat

Rui ro 14i suét 1a rli ro ma gia trj hep ly hodic cac ludng tién trong twong lai ctia mot cong cu tai chinh sé
bién déng theo nhirng thay doi clia I&i suét thj truedrng. R ro thi trdrng do thay ddi I4i suét ctia Cong ty chy
yéu lién quan dén tién, cac khodn tién giri ngén han va cac khoan vay va no chju 14i suét tha ndi ctia Co 9)
ty.

Cong ty quan Iy rdi ro l&i suat béing cach phan tich tinh hinh canh tranh trén thj trwdng dé c6 dwoc I4i s
¢6 lgri cho muc dich clia Cong ty va van nam trong gi¢i han quan ly rii ro ctia minh.

Rui ro vé ty gi& héi doai

Céng ty chiu rdi ro vé ty gia do gia tri hop ly clia cac ludng tién trong twong lai clia mot cong cy tai chinh sé
bién dong theo nhing thay dbi clia ty gia ngoai t¢ khi cac khoan vay, doanh thu va chi phi ctia Céng ty
dwoc thie hién bang don v tién té khac véi ddng Viét Nam.

ii. Rdiro tin dung
RUi ro tin dyng la rli ro ma mt bén tham gia trong mét cdng cu tai chinh hodc hop dc‘mg giao dich khong
thire hién dwoc nghta vy clia minh, dén dén tdn thét v& tai chinh. Céng ty ¢6 rdi ro tin dung ttr cac hoat

dong kinh doanh ctia minh (ch yéu d6i véi tai khoan phai thu khach hang), va tir hoat dong tai chinh cla
minh, bao gdm tién gli ngan hang, nghiép vy ngoai héi va cac cong cu tai chinh khac.

Phai thu khach hang

Céng ty thwdng xuyén theo di cac khodn phai thu chuwa thu dwgce. Dbi véi cac khach hang l6n, Céng ty
xem xét sy suy gidm trong chat lvong tin dung clia tieng khach hang tai ngay lap bao céo. Céng ty tim céch
duy tri s kiém soat chét ché céac khodn phai thu tén dong va bé tri nhan sy kiém soat tin dung d& gidm
thiéu rdi ro tin dung. Trén co s& nay va viéc cac khoan phai thu khach hang clia Céng ty c6 lién quan dén
nhiéu khach hang khac nhau, rii ro tin dung khéng tap trung dang ké vao mat khach hang nhét dinh.

Tién gtvi ngan hang

Cong ty chia yéu duy tri s dw tién gii tai cac ngan hang dwgc nhidu nguwdi biét dén tai Viet Nam. Rui ro tin
dung clia s6 du tién gi¥i tai cac ngan hang dwoc quan ly bdi bd phan ngan quy ctia Céng ty theo chinh sach
ctia Cong ty. Ri ro tin dung t6i da clia Cong ty doi vai cac khoan myc trén ban can dbi ké toan tai ngay két
thiic nam tai chinh |a gia tri ghi sd nhuw trinh bay trong Thuyét minh sb 5.1. Céng ty nhan thay mic dé tap
trung rdi ro tin dung ddi véi khoan tién glti ngan hang 14 thép.

iii. Rdiro thanh khoan

RUi ro thanh khodn 14 rii ro ma Cong ty s& g&p kho khan khi thyre hién cac nghia vy tai chinh do thiéu von.
RUi ro thanh khoan clia céng ty chi yéu phat sinh tir viéc cac tai san tai chinh va ng phai tra tai chinh c6
thei diém d4o han léch nhau.

Cong ty giam thiéu rai ro thanh khoan bang cach duy trl mét lwgng tién mét va cac khoan twong dwong tién
va céc khoan vay ngan hang & mirc ma Ban Giam ddc cho réng di dé dap (rng cho c4c hoat dong clia
céng ty va giam thiéu rdi ro do nhiing bién dong ctia ludng tién.
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Cho ndm tai chinh két thiic vao ngay 31 thang 12 nam 2020

Béng duéi day tong hop thdi han thanh toan clia cac khodn ng phai tra tai chinh clia Cong ty dya trén cac
khodn thanh toan du kién trén hop d@dng co s& chua dwgc chiét khiu:

Dwé&i 1 ndm Tir 1 dén 5 nam Téng cdng
VND VND VND

Ngay 31 thang 12 nam 2020
Céc khodn vay va ng 86.733.834.501 170.400.000 86.904.234.501
Phai tra nguwdi ban, phai tra khac 13.368.793.001 " 13.368.793.001
Chi phi phai tra 870.419.486 . 870.419.486
100.973.046.988 170.400.000  101.143.446.988

Ngay 01 thang 01 nam 2020
Céc khoan vay va ng 91.131.901.536 3.944.498.964 95.076.400.500
Phai tra ngudi ban, phai trd khac 13.551.571.197 : 13.561.571.197
104.683.472.733 3.944.498.964 108.627.971.697

Tai san dam bao
Cong ty da cam cb may mac thiét bj, phurong tién van tai, thiét bj dung cy quan ly, d4t dai va dy an. (Thuyét
minh 6 5.8, 5.9, 5.11).

Gia tri hop ly
Gia tri ghi sb Gia tri hop ly
Ngay 31 thang 12 Ngay 01 thang Ngay 31 thang 12 Ngay 01 thang 01
niam 2020 01 nam 2020 niam 2020 nam 2020

VND VND VND VND
Tai san tai chinh
Céc khoan cho vay
va phai thu
Phai thu khéch hang 34.400.859.846 35.126.901.157 34.400.859.846 35.126.901.157
Phai thu céac bén L = = =
lién quan
Céc khoan phai thu 21.550.772.837 15.388.540.103 21.550.772.837 15.388.540.103
khéc
Tai san tai chinh sén sang dé ban
Tién va cdc khoan 3.400.917.789 2.618.702.265 3.400.917.789 2.618.702.265
tuong duong tién
Téng Cong 59.352.550.472 53.134.143.525 §9.352.550.472 53.134.143.525

No# phai tra tai chinh
No phai tra tai chinh dwgc xac dinh theo gié trj phan bd

Vay va no 86.904.234.501 95.076.400.500 86.904.234.501 95.076.400.500
Phai tra nguoi ban 12.846.964.844 9.527.998.640 12.846.964.844 9.527.998.640
Phai tr& khac 521.828.157 4.023.572.557 521.828.157 4.023.572.557
Chi phi phai tré 870.419.486 - 870.419.486 -
Téng Céng 101.143.446.988  108.627.971.697 101.143.446.988  108.627.971.697

Gia tri hop Iy cla tai san va no phai tra tai chinh khong dwoc dénh gia va xac dinh mét cach chinh thirc vao
ngay 31 thang 12 ndm 2020 va ngay 01 thang 01 n&m 2020. Tuy nhién, Ban Giam dbc danh gia gia tri hop
ly cGia nhirng tai san va phai tra tai chinh nay khang co chénh léch trong yéu véi gia tri ghi s ctia chiing tai
ngay két thuic nam tai chinh.
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Cho nam tai chinh két thic vao ngay 31 thang 12 ném 2020

9

9.1

9.2

9.21

CAC THONG TIN KHAC

Giao dich va s6 dw v&i céc bén lién quan

Céc bén lién quan véi Cong ty bao gém: céc thanh vién quan Iy chli chbt, cac ca nhan c6 lién quan véi cac
thanh vién quan Iy chl chét va cac bén lién quan khéc.

Giao djch va s dw véi cac thanh vién quan Iy chi chét va cac ca nhan cé lién quan véi cae thanh
vién quan Iy cha chét

Céc thanh vién quan Iy chli chdt gdm: cac thanh vién Héi ddng quan trj va cac thanh vién Ban Giam déc.
Céac ca nhan co lién quan v6i cac thanh vién quan Iy chii chét la cac thanh vién mat thiét trong gia dinh cac
thanh vién quan Iy cha chét.

Giao djch voi céc thanh vién quén ly cht chét va céc c& nhén c6 lién quan véi cée thanh vién qudn Iy chd
chét

Céng ly khéng phat sinh giao dich ban hang va cung cép dich vu cling nhw cac giao dich khac vi cac
thanh vién quan Iy cha chét va cac ¢4 nhan c6 lién quan v6i cac thanh vién quan Iy chi chét.

Tai ngay két thac n&m tai chinh, Céng ty khdng c6 céng no' véi cac thanh vién quan Iy chli chét va céc ca
nhan c6 lién quan v&i cac thanh vién quan Iy cha chét.

Thu nhép cta céc thanh vién quén Iy chi chét

2020 2019
VND VND
Lwong, thwéng va thu lao 577.456.500 713.167.200

Tai ngay 31 thang 12 nam 2020, khdng c6 giao dich va sé dw cac khoan phai thu, phai tra gitra Cong ty véi
cac bén cd lién quan khac.

Théng tin v& bd phéan

Thong tin b phan dwec trinh bay theo Iinh vire kinh doanh va khu vire dia ly. Bao céo bd phan clia Céng ty
chli yéu I3 theo linh vipe kinh doanh.

Théng tin vé linh viee kinh doanh

Céng ty ¢é cac linh vire kinh doanh chinh sau:

- Hoat ddng kinh doanh hang héa va thanh pham
- Hoat dong xay dung va kinh doanh bat dong san
- Hoat déng khac
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Cho n&m tai chinh két thiic vao ngay 31 thang 12 ni&m 2020

Théng tin vé két qua kinh doanh, tai san cb dinh va cac tai san dai han khac va gid trj cac khoan chi phi I&n khéng

béng tién ctia b phan theo linh vye kinh doanh clia Cong ty nhw sau:

Hoat dang kinh
doanh hang héa
va thanh pham

VND
Nam 2020

Doanh thu thun 23.999.273.692
Chiphiche phan bd  (22.969.084.539)

Két qua kinh doanh 1.030.189.153

bd phén

Hoat déng xay
dwng va kinh
doanh bat dong
san

VND

70.957.397.313
(68.058.055.620)

2.899.341.693

Hoat ddng khac

VND

1.918.704.141
(2.424.091.019)

(505.386.878)

Cong

VND

96.875.375.146
(93.451.231.178)

' 3.424.143.968

Chi phi khéng phan bd
Thu nhép hoat dong
tai chinh

Chi phi hoat dgng tai
chinh

Thu nhap khac

Chi phi khac

Lol nhuan trwéce thué
Chi phi thué TNDN
hién hanh

Chi phi thué thu nhap
doanh nghiép hoan lai

Loi nhuén sau thué TNDN
Vao ngay 31/12/2020

Tai san va no phaitra
Tai san khong phan bé

Tdng tai san
N¢ phai tra khéng

phan bd
Téng no phai tra

(14.932.211.135)
54.580.593

(7.228.100.613)
876.873.746
(230.694.290)
(18.035.407.731)

(18.035.407.731)

140.122.887.490
140.122,887.490

110.770.345.918
110.770.345.918
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Cho n&m tai chinh két thuic vao ngay 31 thang 12 nadm 2020

Hoat déng kinh
doanh hang héa
va thanh phim

VND

Nam 2019
Doanh thu thuan
Chi phl ch® phan bd

39.727.321.412
(37.765.904.994)

Két qua kinh doanh  1.961.416.418

b phéan

Hoat ddng xay Hoat déng khac
dwng va kinh
doanh bét déng
san

VND VND

90.453.485.291 1.100.242.981

(83.967.940.887) (3.770.540.566)

6.485.544.404 (2.670.297.585)

Cdng

VND

131.281.049.684
(125.504.386.447)

5.776.663.237

Chi phi khdng phan b
Thu nhap hoat ddng
tai chinh

Chi phi hoat dong tai
chinh

Thu nhép khac

Chi phi khac

Loi nhuan trwéce thué
Chi phf thué TNDN
hién hanh

Chi phi thué thu nhap
hoan lai

Loi nhuén sau thué TNDN
Vao ngay 01/01/2020

Tai san va ne phai tra

Tai san khéng phan b
Téng tai san

N¢ phai trd khong
phan bé

Téng no phai tra

9.2.2 Théng tin vé khu vie dija ly

Trong nam, toan bd hoat dong clia Cong ty la toan bo trén lanh thd Viet Nam.

9.3  Céc s kién sau ngay két thiic ky tai chinh
Khéng c6 s kién nao phat sinh sau ngay két thiic nam tai chinh yéu cau phai diéu chinh sé lidu hozc céng

b6 trong Béo cdo tai chinh .

(14.749.220.594)
102.745.034

(6.486.553.826)

2.828.364.581
(49.972.364)
(12.677.973.932)

159.500.062

162.834.113.296
162.834.113.296

115.446.163.993
115.446.163.993
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THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thiic vao ngay 31 thang 12 nam 2020

9.4 Thong tin khac

Tai ngay 31 thang 12 nam 2020, Céng ty ¢6 ng ngan han [&n hon tai san ngén han 1a 32.401.807.379 VND.
Ban Giam dbc Céng ty xac dinh day 1a cac khoan no phai tra phat sinh trong qua trinh hoat dong kinh
doanh thwdng xuyén ctia Cong ty.

T
S i

e

NGUYEN THI THUY KIEU PO TH| THU TRANG TRUONG THI YEN
Nguwoi lap Ké toan trudng Giam ddc
Bén Tre, ngay 20 thang 03 nam 2021
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840 AO THUONG NIEN 2020

Bén Tre, ngay 19 thing 04 nam 2021
NGUOI PAI DIEN THEO PHAP LUAT

-~

A m;(r'hg Thi Yén

(*) Bdo cdo thuong nién nam 2020 dwoc céng bé thong tin theo Thong tw 96/2020/TT-
BTC, ngay 16 thang 11nam 2020 va chua dwoc Pai hoi co6 dong thong qua
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