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> Téng Cong ty c6 phan Cong trinh Viettel SXKD > San xuét kinh doanh
VHKT > Van hanh khai thac
> Dai hoi déng c6 dong NLMT
> H6i déng quan tri KHDN
> Ban kiém so&t KHCN
> Ban diéu hanh - Ban Téng giam d6c CNTT
> Téng Giam déc NSLDP
> Pho Téng Giam déc VTTB
> Can bo quan ly QTRR
> Can b6, cong nhan vién CBbS
> Cong tac vién QTCT

> Nang lwong mat troi

> Khach hang doanh nghiép
> Khach hang ca nhan

> Cong nghé thong tin

> Nang suat lao déng

> VAt tu thiét b

> Quan tri rdi ro

> Chuyén déi s6

> Quan tri cong ty

> Hay Group - Tap doan tu van toan cau vé linh vuc nhan su tw van, xay dung.

> Hiép hoi nganh cong nghiép toan cau cho cac nha cung cép dich vu va nha cung cap cua
ho trong nganh vién théng.

> Hop dong Thiét ké - Cung tng vat tu thiét bj - Xay Lap.

> M6 hinh quan ly két hop cac nguyén tac quan ly ctia Lean véi céc phuong phép Six Sigma.
Lean gilip gidm thiéu chat thai va rat ngan chu ky san xuat ngay tir dau, trong khi Six Sigma
tap trung vao tinh chinh dé chinh xac cho quy trinh. Chiing song hanh cuing nhau cé thé coi
l& su bién thé tich cuc.

> Ching chi trong chiing chi clia hé théng ching chi Six Sigma.

> Ching chi ctia hé thong chiing chi Six Sigma.

> Hinh thirc buén ban, kinh doanh, giao dich truc tiép gitta doanh nghiép va doanh nghiép.
> Kinh doanh véi doi tuong khach hang la nguoi tiéu dung ca nhan.

> Tri tué doanh nghiép - cong nghé giup doanh nghiép hiéu biét vé qua kht, qua dé dua ra
quyét dinh, hanh dong va dy doan tuong lai.

> Quan ly quan hé khach hang.

> Hé thong quan Ly, giup cho doanh nghiép thiét lap, thuc hién, giam sat, do luong dé dat
duoc cac chién luoc & cac muc tiéu ctia minh.

> Pon vi kinh doanh.

> Thuc hanh tot nhat

> Telecom International Myanmar Co., Ltd

> Cong ty Viettel Cambodia Pte., Ltd

> Information & Communication Technologies: Cong nghé théng tin va Truyén thong.

> MOt gidi phap téng thé giup két néi cac thiét bj dién, dién tl thanh mot hé sinh thai théng
nhéat, qua dé nguoi dung cé thé Lap trinh, diéu khién dé chung phdi hop hoat dong nhip
nhang va bé tro cho nhau.

> BO diéu khién tir xa vé tuyén la don vi tan s6 duoc phan phéi va tich hop két néi véi mang
cla nha khai thac véi Thiét bi cia Nguoi dung.

> Mot tram phét song di dong thu nhd, véi tam phii séng trong khoan vai chuc dén vai tram mét.
> Loi nhuan trén von chd s& hitu.

> Loi nhuan sau thué cla 1 c6 phiéu.

> C6 phiéu dugc phat hanh theo chuwong trinh lua chon cho Nguoi lao dong.
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THONG BIEP
CHU TICH HOI DPONG QUAN TRI

Kinh gti Quy cé déng, Péi tdc,
Khdch hang va tap thé CBNV,

Nam 2020, boi canh kinh té toan
cau la buc tranh khing khoang
trdm trong bdi dai dich Covid-19
bung phat va lan réng chua tung cé
trong lich st, cac van dé cing thang
vé chinh tri, xung dét cuc b, mau
thuan sau sac trong quan hé thuong
mai, canh tranh chién luvoc gitra cac
quéc gia, nén kinh té lon; sy gia
tang khuynh hudng bdo ho, chu
nghta dan toc cuc doan, su ly khai

clia cac nudce lon trong céc t6 chire quoc té va khu vuc; tinh hinh bién déi khi hau... Trong
nudc, nhiéu hoat déng kinh té, van hoa, xa héi bi anh hudng nghiém trong; tiéu thu hang
hda gidm sut; san xuat kinh doanh bi ngung tré, hang triéu lao déng mat viéc lam, thiéu
viéc lam, gidm sau thu nhap. Trong khi do, bién déi khi hau, thoi tiét cuc doan, bao, La, sut,
lun, sat L&, han han, xam nhap man, dich ta lon Chau Phi... dién ra phuc tap, anh hudng
nang né dén san xuat va doi séng cda nhan dan.

Trudce nhimg dién bién kho luong, véi sy quyét tdm cao, tinh than doan két, sang tao, Cong
ty da xuat sac hoan thanh céc nhiém vu duoc Bai hoi déng ¢ déng giao va dat duoc nhiing
giai thudng va danh hiéu cao quy.

Thay m&t Ban lanh dao, téi xin chan thanh cdm on Quy cé déng, déi tac, khach hang da
luébn dat niém tin vao Cong ty va cdm on toan thé CBNV vé sy nb luc, sang tao khong
ngimg, hét long vi khach hang.

N&m 2021 van sé& [a mot nam day thach thie vai Cong ty, véi nhimg két qua da dat duor,
voi phuong cham hanh déng “Bén trong - Viing ngoai”, tiép tuc nang cao cong tac thuc
thi quan tri théng qua tuan thd Bo quy téc Quan tri Cong ty cua Viét Nam, Téi hoan toan
tin tudng sé hoan thanh nhiing ké hoach, muc tiéu da dé ra, ti€p tuc tao ra nhiéu gia tri
m&i cho Khach hang, Nha dau tuw va Nguoi lao dong.

CHU TICH

Nguyén Binh Chién

4 » Téng Céng ty cé phan Céng trinh Viettel

THONG DIEP
TONG GIAM POC

Kinh thua Quy C6 déng, khdch hang, déi tdc va
toan thé cdn bé nhén vién Céng ty,

Thay mat Ban Diéu hanh Cong ty, toi xin gt téi
Quy vi loi chao, i chuc st khoe, hanh phuc va
thanh cong.

Duwéi tac dong clia thién tai va dich cum Covid-19
nadm 2020 da dan dén cudc khiing hoang kinh té
- x& hoi trén quy mé toan cau, ban than doanh
nghiép nhu Viettel Construction cting da chuyén
minh dé thay déi, thich nghi véi tinh trang kho
khan chung.

Chung t6i tu hao vi da ddm bao cong viéc cla
toan thé gan 10.000 cén bd nhan vién trén ca
nuwdc, ddm bado mirc s6ng véi thu nhap trung binh
25,6 triéu/nguodi/thang (tang 16,9% so véi nam
2019), hoan thanh xuat sic va vuot ké hoach
dat ra v&i doanh thu hon 6.381 ty déng (twong
duong 106% ké hoach dé ra), loi nhuan dat 274
ty dong (twong duong 136% ké hoach).

2020 [a nd&m chuyén minh manh mé ctia Céng ty
khi m& rong linh vie méi ha tang cho thué, ndng
lwong tai tao va budc dau trong viéc tién phong
chuyén déi s6. Buoc sang nam 2021, Céng ty
tiép tuc gitr ton chi “lay khach hang lam trong
tdm” dé cung cdp dich vu trén nén tang ky
thuat qua cac linh vyc: Xay lap, Pau tuv ha tang
cho thué, Giai phap tich hop, Cong nghé théng
tin va Van hanh khai thac. Dua trén 3 loi thé:
chuyén nghiép, chat luong va chi phi canh tranh.

Muc tiéu tré thanh nha dau tu, van hanh, cung
cép cdng trinh thdng minh, hiéu qua cao nhat.
Cong ty quyét tam tao ra nhing sadn pham, dich
vu hiéu qua, phuc vu cudc séng nguoi Viét ngay
mot chat luong hon.

Xin tran trong cdm on sy tin tudng va déng
hanh cda Quy vi trong hanh trinh phat trién cta
Cong ty.

Trdn trong cdm on!

TONG GIAM POC

Pham Binh Truwong
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PHAN 1: AN TUONG 2020

tCON sO NOI BATW kHoAT PONG NOI BATW

% Viettel Construction la doanh nghiép vién théng
Viét Nam dau tién dat chirng nhan 1SO 45001:2018.

LOT NHUAN SAU THUE TONG TAI SAN

274,2 TY DPONG 3.879 TY DONG

tang 51,6% so voi nam 2019 tang 59% so v&i nam 2019
Hoan thanh 138% ké hoach

Ngay 23/5/2020, Lé trao gidy chimg nhan hé théng
quan ly antoan va strckhoe nghé nghiép 1ISO 45001:2018
da duorc dién ra tai tru sé Viettel Construction. Nhu
vay, sau 06 thang trién khai, Viettel Construction da
duoc cong nhan dat chudn quéc té 1SO 45001:2018
va tré thanh doanh nghiép vién théng Viét Nam dau

EPS DAT ROE PAT GIA O PHIEU tién dat ching nhan nay.

3.892 28,2% TANG GAP PO

tang 45% so vdi nam 2019 tang 33,1% so voi nam 2019

kGIAI THUONG TIEU BIIAE’UW

% Viettel Construction va Tap doan Dién luc Viét Nam

_—
E f FED]&IEI?)ICE 3"«; ky két hop tac phat trién dién ning lwong mét troi.
N STEVIEAWARDS W
N/ FORFA ORITE g,lf
2 0 20 x,i S / Vi Chiéu ngay 12/11/2020, Viettel Construction va
"“‘w%wmuen / Jf Tap doan Bién luc Viét Nam (EVN) chinh thic ky
— mw% ‘f-mf* két thoéa thuan hop téc phat trién linh vuc dién
i N nang luong mat troi tai Viet Nam, dong thoi hé tro
, can bo cong nhan vién EVN (CBNV EVN) lap dat hé
STEVIE AWARDS 2020 PEOPLE CHOICE’S AWARDS théng dién mét troi mai nha (BMTMN) véi chinh
g sach wu dai tot nhat.
=) __ N
S % i . SR, | Dua trén bién ban hop téc gitra Viettel Construction o
; 2 ks il va EVN, toan bo CBNV EVN sé& la nhirg nguoi tién [
‘; A/ VIETNAM e <N phong truyén tai thong diép “Phi xanh mai nha Viét” S
o dén nguoi dan trén cd nudc, bang cach tan dung o
£ PROAIT khoang kha i nha dé lap dat hé théng pin na g
5 TOP 500 T —— 0ang khéng mai nha dé l&p dat hé théng pin nang a
2 COMPANY lwong mat troi, voi chinh séch gid wu dai tr Viettel 5
= Construction. g
% VNR500 PROFIT500 FAST500 §
2 Bang xép hang 500 Bang xép hang 500 Bang xép hang 500 <
@ Doanh nghiép l&n nhat Viét Nam Doanh nghiép Viét Nam Doanh nghiép tdng trudéng
theo mo6 hinh ctia Fortune 500 c6 loi nhuan tot nhat nhanh nhat Viét Nam

6 » Téng Cong ty c6 phan Céng trinh Viettel Téng Céng ty cé phan Céng trinh Viettel « 7



% Viettel Construction va Mobifone Global mé réng hop tac cung phat trién. % Tap doan TTC & Viettel Construction chinh thirc céng hwéng tao nén stkc manh.
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Ngay 12/8/2020, lanh dao Viettel Construction va MobiFone Global da cé budi gap g&, trao déi co hoi hop tac

kinh doanh.

% Viettel Construction ban giao dw an nang lwong

mat troi 10 MWp tai Long An.

Dy an dién ndng luong mat troi ctia Dét Bong Quang
do Viettel Construction lam chd thau cung cép céc
thiét bi, thi cong ladp dat gap rut trong 4 thang (tir
thang 8-12/2020). Mac du dién bién thoi tiét bat
thuong va sy anh hudng cda dich bénh covid, tuy
nhién Viettel Construction da nd luc va hoan thanh
du an theo ké hoach da dé ra.

Day la cong trinh xay dung hé théng cung cép nang
lwong Cong ty trién khai dudi hinh thire EPC du tién
clia ném 2020.

‘-\ % —— % a By >

| i

e ™

CONG-TY CP CONG TRIN

8 » Téng Céng ty c6 phan Céng trinh Viettel

% Viettel Construction van hanh 970km cap quang

ctia CMC Telecom.

Dua trén thda thuan hop téc, Viettel Construction sé
thuc hién tuan tra, bdo tri hang thang va tng ctu
stra chira khi cé su c6 cac tuyén cép quang clia CMC
nhu: tuyén cap quang lién tinh mién Bac, tuyén cap
CVCS Ha Noi — Thanh Hda, tuyén cép quang lién tinh
mién Nam.

M&i day, Tap doan TTC da chinh thirc ky két Bién ban
hop tac chién luoc vai Viettel Construction.

Thong qua viéc ky két nay, hai bén sé hop tac kinh
doanh dua trén méi quan hé déng hanh, lau dai
trong cac linh vuc Nha & théong minh (Smarthome),
Nang lugng Mat troi va Xay dung dan dung.

Theo dd, Viettel Construction sé két hop viéc cung
cap thiét bi va cong nghé van hanh Nha & thong
minh tai cdc du an thudc nganh Bat dong san clia
Tap doan TTC dang phat trién.

Hién nay, hé thong Nha & thong minh cé kha nang
twong tac véi nguoi st dung thong qua cac thiét bj

% Viettel Construction trao ting hé théng dién mat

tr&i tai trwdng tiéu hoc Thai Giang Phé.

Viettel Construction phdi hop cling Ban kinh doanh
Tap doan Dién lyc Viét Nam (EVN) t6 chic chuong
trinh tlr thién: “Trao tang hé théng dién mat troi
3KWp tai Truong Tiéu hoc Thai Giang Pho - Thi trén
Béac Ha - Lao Cai” nham giup Nha truong va cac em
hoc sinh trong viéc st dung nang luong sach, gop
phan gidm chi phi tién dién sinh hoat, hoc tap hang
thang va gilp cédc em cé cudc séng tét hon.

dién t& ca nhan, cho phép con ngudi c6 thé giam
sat va diéu khién ngoéi nha tir bat c noi dau. Viéc
lap dat cac cong nghé théong minh dem lai cho
ngodi nha va chld nhan s& hiru rat nhiéu loi ich, bao
gém: sy tién nghi, tiét kiém thoi gian, tién bac
va nang luong... Day ciing la muc tiéu hudng dén
trong qua trinh thiét ké va xay dung clia nganh Bat
dong sdn TTC cho cac dy an dang va sé thyc hién.
Do do, viéc hop tac cung Viettel Construction sé
gop phéan hé tro TTC hoan thién héa cach thic
cdi thién chat luong cudc song va toi wu hoéa trai
nghiém nguoi dung trong cac dy an bat dong san
do TTC phat trién.

Téng Céng ty cé phan Céng trinh Viettel « 9
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kKET QUA KINH DOANH QUA CAC NI‘-'\MW

TONG TAI SAN
DBon vi: Ty déng

LO1 NHUAN SAU THUE
DBon vi: Ty déng
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VON CHU SO Hiru
Pon vi: Ty déng
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PHAN 2: TONG QUAN VE CONG TY

UH(‘)NG TIN CO’ BANW

» Tén giao dich: TONG CONG TY CO PHAN CONG TRINH
VIETTEL

» Gidy ching nhan dang ky doanh nghiép sé:
0104753865

» Von diéu lé: 717.818.280.000 dong

» Bia chi: S6 6 Pham Van Bach, phudng Yén Hoa, quan
Cau Gidy, thanh pho Ha Noi

» SO dién thoai: 086 2081111

» Website: www.viettelconstruction.com

TAM NHIN

Tré thanh nha dau tu, van hanh, cung cép cong trinh
thong minh, hiéu qué cao nhat.

SU MENH

Thuc ddy cach mang cong nghiép 4.0 dén cac doanh
nghiép, hé gia dinh. Cung cép dich vu trén nén tang ky
thuat chuyén nghiép, chat luong, chi phi canh tranh,
quy mo toan cau.

GIA TRI COT LOI

CON NGUOI

Viettel Construction a8y con nguoi lam trong tam tai
san lon nhat cha doanh nghiép, dé cao mbi con nguwi,
moi vi tri trong Cong ty déu la nhirng nguoi phu hop
nhéat, linh hoat nhat. Véi ton chi xay dung tam thé
t6t nhat, nguoi Viettel Construction thé hién qua 06
ph&m chét: Tam thé tét nhat — Ky luat nghiém nhat -
Tri thirc t6t nhat — Thich ing nhanh nhat — Thuyc thi
t6t nhat — Hiéu qua cao nhat.

QUY TRINH

Van hanh trén hé théng quy trinh cét 16, tiéu chuan
ISO toan cau, chuyén nghiép dén tirng cap bo phan,
Viettel Construction luén dap tng nhu cau khach
hang trong thoi gian ngan nhat, chat luong cao nhéat
va gia ca canh tranh nhat.

il

CONG NGHE
Ung dung cong nghé hién dai vao cac sdn pham dich
vy dang cung cap.

QUAN TRI

Viettel Construction xay dung bé mdy nhan sy quan ly
tlr cap nhan vién, lam ngudén ké can cho cac lop lanh
dao, tat ca déu cé kha ndng vira lam ky thuat, vira lam
kinh doanh, vira lam quan ly. Bo may ké can ké tiép tlr
cap Quan/huyén tré lén, trén tinh than nguoi ky thuat
lam duogc kinh doanh va lam duoc quan ly (néng luc
3 trong 1).

Téng Céng ty cé phan Céng trinh Viettel « 11
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kQUA TRINH HINH THANH VA PHAT TRIIAE,NW

» Nam 2010, Viettel Construction tap
trung manh vao dau tu phat trién ha
tang mang ludi 3G. Ha tdng mang 2G
va 3G cUa Tap doan Viettel la mang lén

» Trong ndm 2011, Cong trinh Viettel
t6 chuirc luc luong trién khai thi cong
tai Haiti.

» Nam 2014: Thanh lap 03 Cong ty tai

nhat Viet Nam. thi trvong nudc ngoai la Cameroon,

» Ngay 15/01/2010 Bo truwdng Bo Burundi va Tanzania.
qudc phong quyét dinh vé viéc chuyén
déi Cong ty TNHHNNMTV Cong trinh
Viettel thanh Cong ty CP Cong trinh
Viettel.

2010 - 2017

» Nam 2015: Hoan thién thi tuc vaoi Bo
Ké hoach va dau tu vé cap phép hoat
dong tai 2 thi truong Lao va Myanmar.

» Thanh lap Xi nghiép khdo sat thiét
ké va Xi nghiép Xay ldp Cong trinh
(tién than ctia Téng Cong ty CP Cong
trinh Viettel) truc thudc Cong ty bién
t&r Vién théng Quan doi.

» Xi nghiép thi cong mong cot va l&p
dung cac cot anten trong nudc, qudc
té cé chat luong cao nhu: cét anten
120 m Bai truyén hinh Tuyén Quang,
Cot anten 140 m Dai truyén hinh
Trung uwong Lao, cac cdt anten cho
Cong ty Lao Telecom tai Vién Chan.

1995 - 2003

2018 - 2020

» Tr& thanh nha cung cép dich vu
ky thuat trén nén tang sé hang dau
Viét Nam.
» Chinh thic hoat dong trén 5 tru
kinh doanh chinh: Bau tu ha tang cho
thué, Xay dung dan dung, Cong nghé
thong tin, Gidi phap Tich hop va Van
hanh Khai thc. 2021 - 2025

: 6.381 tJ ~ 106% ké hoach; Loi nhuan cung cap cong trinh thong minh,

) o i j hiéu quéa cao nhat.

2004 - 2009 dat 274 ty ~ 136% ké hoach.

» Xi nghiép xay lap Cong trinh déi tén
thanh Cong ty Cong trinh Viettel.

» Muc tiéu doanh thu dén ndm 2025
dat 15.000 ty déng.

» Trudng thanh s6 dat murc 5/5 theo
tiéu chuan TMForum

PN

» N&m 2006: Quyét dinh chuyén déi
hinh thirc hoat déng tlr Cong ty hach
toan phu thudc sang hach toan déc
lap voi tén giao dich mdi: Cong ty
Trach nhiém hiru han nha nudc mot
thanh vién Coéng trinh Viettel.

» Thang 12/2007 thuc hién trién khai
thi cong mang ludi tai Vuwong quéc
Campuchia.
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tco' CAU QUAN LY VA MO HINH HOAT B@Ncﬂ ka)NG TY CON, CONG TY LIEN Kl‘éﬂ

PAI HOI PONG CO PONG VIETTEL CONSTRUCTION LAO CO., LTD

Pia chi: Ban Phanpapau, Sisattanac, Viéng Chan, Lao

Linh vuwec hoat déng: Thi cong, xay ldp ha tang vién thong

Von diéu lé: 150.000 USD

HOI PONG QUAN TRI T§ 16 s& hivu: 99,9%

BAN KIEM SOAT

VIETTEL CONSTRUCTION CAMBODIA CO., LTD
Bia chi: 22D, ChrokThmay, VeangVong, 7 Makara, Phnom Pénh, Campuchia

BAN TONG GIAM POC

Linh vwe hoat déng: Thi cong, xay lap ha tang vién thong

Vén diéu lé: 10.000 USD

Ty lé s& hiru: 99,9%

4 N\ [ )
CHI NHANH, BON VI PHU THUOC CONGTY CON
A\ N N y
PPN Y, VIETTEL CONSTRUCTION MOZAMBIQUE, LDA
I I . 2 ~ ~ . A " .
: T T T T T T : VIETTEL VIETTEL VIETTEL Bia chi: S6 525, quan Alto Mae, dai 6 Guerra Popular, huyén 1, Maputo, Mozambique
KHOI  DPAU XAy HA CONG GlAI VAN CONSTRUCTION  CONSTRUCTION  CONSTRUCTION Linh vire hoat déng: Thi cong, xay L&p ha tang vién thong
PHONG |, TU DUNG TANG NGHE PHAP HANH LAO CAMBODIA MOZAMBIQUE L
BAN ' HA DAN THONG  TiCH  KHAI Vén diéu [&: 40.000 USD
| TANG  DUNG TIN HOP THAC | T9 & s& htru: 99,8%
1 1
| }
B ’ VIETTEL VIETTEL
CONSTRUCTION  CONSTRUCTION
PERU MYANMAR VIETTEL CONSTRUCTION PERU S.A.C
Pia chi: Thi do Lima, Peru

Linh vuwc hoat ddng: Thi cong, xay l&p ha tang vién théng
Vén diéu lé: 10.000 USD
Ty lé s& hiru: 99,9%

PN

VIETTEL CONSTRUCTION MYANMAR CO.,LTD
Bia chi: S6 39, Puong Inya Myaing, Golden Vallay 1, Bahan, Yangon, Myanmar
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Linh vuwc hoat déng: Thi cong, xay l&p ha tang vién thong
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Vén diéu lé: 680.000 USD
TY L& s& hivu: 99,9%
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kL'I‘NH VU'C KINH DOANHW

© DAU TU VA CHO THUE HA TANG © VAN HANH KHAI THAC

Van hanh, khai thac mang luéi vién théng

» Bdo quan, bao dudng nha tram BTS.

» Duy tri, stta chta, cling c6 chéat lwong thué bao CDBR.

» Bdo dudng diéu hoa, may phat dién.
» UCTT nha tram.

Phat trién méi khach hang

» Phat trién mai khach hang.

» Ban buén VTTB va linh kién dién tt, vién thong.
Home care

Bao dudng, vé sinh va stra chira cac thiét bj co dién cho
ca nhan, doanh nghiép va Chinh phu.

Solar care

Van hanh, bdo dudng, vé sinh hé théng NLMT (giam sat
hiéu suat; kiém tra, tu van; vé sinh).

IT support
Ha tang truyén dan Nang lvong Bdo tri, bdo dudng, hd tro IT cho KHDN (géi dich vu).
Fiber care — Tower care
Pau tu cong trinh ha tang ky thuat (tram BTS, Smallcell, DAS, truyén dan, nang luong) vai muc dich cho thué, VHKT mang cép treo, cap ngadm; Bao quan nha tram
kinh doanh ban dién nang (trtr truyén tai va phan phoi dién). vién thong (ngoai Tap doan).

© XAY LAP

Ml

g Bk

I : S
Z S
4 =
o S
g a
ab E
I -
5 S
% Xay lap Ha tang vién théng Xay dung dan dung %
2 Xay dung ha tédng mang ludi vién thong trong nuoc » Khdo sat va thiét ké. =
m clia Tap doan Viettel rong khap ca nudc va céc thi » Tu van quan ly dy an/cong trinh.

trudng nudc ngoai tai chau A, chau My, chau Phi. » Tw van giam sat du an/céng trinh.

» Cac cong trinh dan dung, nha & cho hé gia dinh va
cac chu dau tu.

16 » Téng Cong ty c6 phan Céng trinh Viettel Téng Céng ty cb phan Céng trinh Viettel « 17
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O GIAI PHAP TiCH HOP

Nang lvong

Gidi phap/céng nghé nang lwong méi cho KHCN/KHDN:

» Nang luong mat troi (Hé thong pin NLMT; Hé théng
den NLMT; Hé théng bom tudi NLMT).

» Nang luong gio.

» Gidi phap quan ly giam sat/do kiém tap trung, t6i uwu
tiét kiém nang luong cho céc doanh nghiép.

Co dién (M&E)

Gidi phap thong minh, tién tién vé co dién:
» Hé théng diéu hoa, théng gio (HVAC).

» Hé thong dién:

» Hé thong cap dién; Hé thong tram trung/ha thé;
Hé thong may phat dién; Hé théng chong sét/tiép dia.

» Hé thong chiéu sang/chiéu sang khan cap.

» Hé théng dién nhe (ELV): Hé théng quan ly toa
nha (BMS/BAS); Hé théng téng dai (PABX); Hé thong
mang LAN, WAN; Hé théng camera giam sat (CCTV);
Hé théng am thanh cong cong (PA); Hé thong kiém
soat ra vao (Access Control); Hé thong bdo chay (Fire
Alarm); Hé thong canh bdo xam nhap (Instrusion); Hé
thong quan ly bai do xe (Car Parking); Hé théng lién lac
nodi bo (Intercom); Hé théng truyén hinh vé tinh, cap va
internet (MATV, CATV, IPTV); Hé thong quan ly chiéu
sang (Lighting Control); Hé théng tich hop hinh anh
va @m thanh (AV); Hé théng dang ky xép hang (Queue
System); Hé théng hoi nghi truyén hinh (Teleconfer-
encing); Hé thong am thanh héi nghi va hoi thao; Hé
théng dong hoé trung tdm (Master Clock); Hé théng
hién thi thong tin (FIDS); Hé théng hién thi man hinh
ghép (MPDP); Hé thong camera gidm sat giao thong;
Hé théng nha & thong minh (Smart Home).

» Hé thong phong chdy chira chay.
» Hé théng cép thoat nudec.

» Hé thong Datacenter.

18 » Téng Cong ty c6 phan Céng trinh Viettel

ICT

» Hardware: camera analog, camera IP (wifi, cé day),
wifi, dién thoai, laptop, PC, may chiéu, webcame,
CPU, chudt, ban phim, may in va céc thiét bi van
phong, thiét bj lién quan dén CNTT va truyén thong.

» Software: phan mém diét virut...

» Cac gidi phap: truc tuyén, phuong tién truyén thong,
am thanh, téng dai, truyén tai mang va chuc néng
giam sat.

Smart Solutions

» Cac thiét bj smart don é: khoa clra théng minh; thiét
bi cdm bién; robot hut bui va cac thiét bi tw dong.

» Gidi phap: Smart Home; Chiéu sang théng minh;
Piéu khién thiét bj dién gia dinh; Can bdo, an ninh;
Am thanh da vung; Car Parking; Néng nghiép théng
minh; Quan ly khach san; Smart Factory; Giam sat va
quan ly hé thong Solar.

© CONG NGHE THONG TIN

Dich vu CNTT va cac dich vu khac lién quan dén may tinh

» Giai phap trién khai ha tang vién thong va CNTT.

» Giai phap phan mém: quan trj kinh doanh ERP, hé trg kinh doanh, Business Intelligence.

Téng Céng ty cé phan Céng trinh Viettel « 19
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tTéNG QUAN HE SINH THAI DICH Vlﬂ kPHAM VI HOAT DC)NGW

1. Cho thué ha tang tram phat song BTS.
2. Cho thué ha tang truyén dan.

3. Cho thué ha tang ndng luong.

4. Cho thué ha tang IOT.

5. Phii song toa nha Inbuilding.

1. Tw van thiét ké xay dung.
2. Xay dyng dan dung.
3. Xay l&p ha tang vién théng.

PAU TV

e TANE 1. Twvan chuyén déi s6 cho doanh nghiép. Viettel Construction s& hiru 10.000 nhan sy trinh
: 2. Dich vu Tu van trién khai va Van hanh doé cao, c6 kinh nghiém va kha nang cung cép
khai thac IT. dich vu trén nén tang ky thuat, hoat dong trén 63
3. Dich vu outsourcing giai phdp CNTT. tinh thanh (bao gom bién gidi hai ddo) va 5 quéc o
XAY DUNG 4. Phan mém Quan tri va H6 tro kinh doanh gia trén thé gioi. . < T
DAN DUNG cho doanh nghiép.
Chi nhanh/ Tinh thanh
CONG NGHE O 5
THONG TIN , ,
. Quoc gia/ Thé gici LT
\
L]
ol 1 R
GIAI P_HAP - 0y
TiCH HOP ’
viettel
. 1. Gidi phap ICT (wifi, camera,...).
construction 2. Giai phap co dién (dién t&, dién dan dung).
3. Giai phap nang lugng mat troi.
4. Giai phap thong minh (Smart home, Smart city).
8 -
c S o
= VAN HANH 8
E KHAI THAC o
© S
3 :
> :
= PE P <
g v =
8 1. L&p dat, van hanh khai thac, téi wu ha tang: mang vién <
<
Pa]

thong, cong nghé thong tin, nang lwong mat troi.
2. Dich vu van hanh khai thac ky thuat cho hé gia dinh,
doanh nghiép.

3. Dich vy van hanh khai thac hé thong nang lugng mat troi.

20 » Téng Céng ty cé phan Céng trinh Viettel Téng Céng ty cé phan Céng trinh Viettel « 21



kNHAN SU CHU cm‘jﬂ

» HO1 PONG QUAN TRI

» BAN KIEM SOAT

PHAM BINH TRUONG
Thanh vién HPQT

PHAM HONG QUAN

NGUYEN DiNH CHIEN
Chd tich HPQT

NGO QUANG TUE MAI THI ANH

Thanh vién BKS

Trwéng Ban kiém soat Thanh vién BKS

» V&i kinh nghiém hon 20 nam trong linh vuc ky » V&i gén 15 nam kinh nghiém céng tac trong linh »Ong & nguoi cé nhiéu kinh »Ba dugc DHBCH thuong » Trong suét qua trinh gan 15

thuét, gitr cac chire vu qudn ly tai cdc co quan, don
vi truc thudc Tap doan Viettel nhw Ban Ky thuat,
Vién trudng Vién Nghién ctu, hién 6ng gitr chic
danh la PTGD Tap doan Viettel.

» Ngay 06/6/2020, 6ng duwoc DHBCD bau vao HDQT
va hién gitr chtrc Chi tich HDQT Cong ty.

vuc ky thuat tai Tap doan Viettel, 6ng da trai qua
nhiéu vi tri quan ly, tai cdc co quan, don vi nhw
TGB cla VTNet, PTGD cla VTT.

» Ngay 07/4/2017, 6ng duoc b6 nhiém chic danh
PGB Céng ty c6 phan Cong trinh Viettel.

» Ngay 18/10/2018, 6ng duoc bd nhiém chirc danh
TGP Cong ty.

» Ong (4 thanh vién HDQT cla Coéng ty tir ngay
26/01/2019 dén nay.

nghiém, tradi qua nhiéu vi tri
chirc danh trong linh vuc tai
chinh tai cac Téng Coéng ty truc
thudc va la chuyén vién Thanh
tra, Kiém toan tai Ban Thanh
tra, Kiém toan Tap doan Viettel,
ngay 19/06/2018, 6ng duoc
Pai héi déng cé déng thuong
nién nam 2018 bau vao Ban
kiém soat va duoc cac thanh

nién duoc t6 chuc vao ngay
19/06/2018 bau vao Ban
kiém soat Céng ty c6 phéan
Cong trinh Viettel. Trudc
khi tré thanh thanh vién Ban
kiém soat, ba Mai Thi Anh da
c6 hon 10 ndm kinh nghiém
lam viéc vé tai chinh, ké toan
tai cac don vi truc thudc Tap
doan Viettel.

nam lam viéc trong linh vuc tai
chinh tai cac don vi truc thudc
Tap doan Viettel, 6ng Quan
da trdi qua nhiéu vi tri nhu:
chuyén vién tai chinh, Trudng
ban, Phu trach tai chinh doéi
véi nhiéu linh vuc nhu dau tu,
quan tri, dv todn ngan sach.
Ngay 19/06/2018, 6ng duoc
Pai hoi déng cd dong thuong

nién nam 2018 bau vao Ban
kiém soat Cong ty.

vién Ban kiém soat tin tudng
bau lam Trudng Ban.

NGHIEM PHU'ONG NHI BUI THE HUNG NGUYEN TAT TRUONG

o
§ Thanh vién HBQT Thanh vién HDQT Thanh vién HDQT o

N . N
E » Ba la thanh vién HBQT Céng ty » V&ihon 15 ndam kinh nghiém trong » Ong duoc bau la thanh vién =
=z tr 06/06/2020. V&i nhiéu nam trong linh vuc Dau tu xay dung, t6 HBQT tai BHBCD thuong nién Thay déi trong ném 2020: 'E
S kinh nghiém trong cac linh vuc chire thi cong xay dung ha tang t6 chuc vao ngay 19/06/2018. ‘ J T o o ) o o
g Pau tw tai chinh, mua ban doanh vién théng, 6ng trai qua nhiéu vi Ong ting c6 gan 10 nam trong N‘ga)1 06/06/2920, tai Cl‘,IA.OC h:op DHBDCP thudong n,len, DHDCD dé mién nhiém HBQT va BKS nhiém ky 2015-2020 E
I:E nghiép, tai chinh ngan hang... tri quan ly tai cac co quan, don vi linh vuc ky thuat va 5 ndm phu va bau HEQT va BKS nhiém ky 2020-2025 theo do: :tl
2 > Hien nay ba gi chic danh nhu PTEEE) (’:fja VTNet, Gjém d_k;)c trach mang Kiém soat néi bo -HBQTrX)hié{vq ky rr.)iyi bao gémSthth vi?"n: 3 . o o ‘ g
8 Truéng Ban Dau tu tai chinh Tap El'?‘n qL_‘raAn g’ ‘duvénttha[ tang vien ctia don vi phu thudc Tap doan ® Nguyén Binh Chién ® Pham Dinh Truong ® Nghiém Phuong Nhi ® Bui Thé Hing  ® Nguyén Tat Trudng <Zt
= doan Viettel. N ong fap doan VIette:. Viettel. « Ban kiém sodt nhiém ky mdi bao gém 3 thanh vién: ® Ngé Quang Tué ® Pham Héng Quan ® Mai Thj Anh
& » Ong la thanh viéen HBQT Céng ty

tlr ngay 25/4/2015.

» Ngay 18/10/2018, 6ng duoc bé
nhiém chirc danh PTGD Cong ty.

22 » Téng Céng ty cé phan Céng trinh Viettel Téng Céng ty cb phan Céng trinh Viettel « 23



» BAN TONG GIAM POC

PHAM PINH TRUONG

Téng Giam déc

» V&i gan 15 nam kinh nghiém cong tac trong linh vuc ky thuat tai Tap doan Viettel, 6ng da trai
qua nhiéu vi tri quan ly, tai cdc co quan, don vi nhu TGD cla VTNet, PTGD clia VTT.

» Ngay 07/4/2017, 6ng duoc b6 nhiém chirc danh PGB Céng ty ¢ phan Cong trinh Viettel.

» Ngay 18/10/2018, 6ng duoc bé nhiém chirc danh TGD Cong ty.

» Ong la thanh vién HPQT ctia Cong ty tir ngay 26/01/2019 dén nay.

LE HO'U HIEN NGUYEN HUY DUNG BUI THE HUNG PAO THU HIEN NGUYEN THAI HUNG BUI DUY BAO
Phé Téng Giam déc Pho Téng Giam déc Phé Téng Giam déc Phé Téng Giam déc Phé Téng Giam déc Ké toan trudng

Trudng phong Tai chinh ké toan

» Hon 18 nam cbng tac tai Tap » V&i hon 18 ndm kinh nghiém » V&i hon 15 ndm kinh nghiém » Tlrndm 2009, ba phu trach linh » V&i hon 13 ndm kinh nghiém » Ong c6 kinh nghiém trong cong
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doan Viettel, 6ng da tradi qua
nhiéu vi tri quan ly, tai cac co
quan, don vi nhw TGP cla Star
Telecom, PTGD clia VTT, Ban Ky
thuat Tap doan.

» Ngay 10/8/2018, éng duoc bo

nhiém chirc danh PTGD Cong ty.

Thay déi trong ném 2020:

cong tac trong linh vuc ky thuat
tai Tap doan Viettel, 6ng da trai
qua nhiéu vi tri quan ly, tai cac
co quan, don vi nhu PTGD cla
VTNet, PTGD clia MyTel.

» Ngay 27/02/2020, 6ng duoc bo

nhiém chirc danh PTGD Cong ty.

trong trong linh vuc DPau tuw
xay dung, t6 chirc thi cong xay
dung ha tang vién thong, éng
trai qua nhiéu vi tri quan ly tai
cac co quan, don vi nhu PTGD
clia VTNet, Gidm doc Ban quan
ly du an ha tang vién thong Tap
doan Viettel.

» Ong la thanh vién HDQT Céng
ty tir ngay 25/4/2015.

» Ngay 18/10/2018, 6ng duoc
b6 nhiém chic danh PTGD
Cong ty.

vuc kinh doanh clia Cong ty.

» Ngay 22/3/2017, duoc bé nhiém
chirc danh PGD Céng ty c6 phan
Cong trinh Viettel (nay la PTGD
Cong ty).

« Ngay 27/02/2020, HBQT da quyét dinh b6 nhiém PTGP déi voi 6ng Nguyén Huy Ding.

24 » Téng Céng ty c6 phan Céng trinh Viettel

cong tac trong linh vuc xay
dung tai Tap doan Viettel, 6ng
da tradi qua nhiéu vi tri quan
ly tai cac co quan, don vij truc
thudc, cong ty con (Giam doc
Cong trinh Viettel Cameroon)
clia Cong ty ¢ phan Cong trinh
Viettel.

» Ngay 24/02/2016, 6ng duoc

b6 nhiém chirc danh PGB Cong
ty c6 phan Céng trinh Viettel
(nay la PTGP Coéng ty).

tadc qudn ly tai chinh, trdi qua
thyc tién nhiéu vi tri quan ly
quan trong: Truwdng phong Tai
chinh Viettel tinh, Pho Phong
Tai chinh VTNet... trudc khi
chinh thic tré thanh Trudng
phong Tai chinh ké toan Coéng
ty vao ngay 03/05/2017.

Téng Céng ty cé phan Céng trinh Viettel « 25
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UHGNG TIN VE CO PHIEU VA CO B(A)NGW

» THONG TIN CO' BAN CO PHIEU
» Cong ty ¢ phan Cong trinh Viettel

» Ma Chung khoan CTR

» San giao dich: UPCOM

» Ngay giao dich dau tién: 31/10/2017

» EPS: 3.892 dong

» Gia tri s6 sach: 14.779 doéng
» S6 lwong c6 phiéu lwu hanh: 71.781.828 c6 phiéu
» C6 phiéu tu do chuyén nhuong: 70.408.125 c6 phiéu.

» CS phiéu bi han ché chuyén nhuong: 1.373.703 c6
phiéu (han ché chuyén nhuong 2 nam ké tir ngay
5/11/2020)

» DIEN BIEN GIAO DICH CUA CO PHIEU

C6 phiéu CTR da thiét lap dinh cao mdi va c6 muc tang trudng an tuong, gia cé phiéu tang hon 2 lan so véi gia
dau nam. Von hoa tai ngay 31/12/2020 ctia CTR la 4.950 ty dong.

CTR D «d @ | £ | &

Téng CTCP Cdng trinh Viettel 1D UPCOM @
97.30 -0.70 (-0.71%)

~  Vaolume

N Nap Luu

©

I 120.00%

- 80.00%
VMNINDEX 1161.67

r 0.00%

» F=20.00%
P
- =40.00%
l:;ﬂ:l Thalng 3 Théng Nam Théng 7 Thang 9 Thar;v._: 11 3
m CO'CAU cO PONG
STT  POI TUONG SO LUONG COPONG SO LUONG CO PHIEUSO HOU  TY LE SO'HUU (%)
1 TRONG NUOC 4.401 69.674.164 99%
1.1 a.Cénhan 4.380 17.116.338 24%
12 b.T6 chirc 21 52.557.826 75%
2 NUOC NGOAI 86 733.961 1%
2.1  a.Canhan 81 276.300 0%
22 b.Té chic 5 457.661 1%
3 TéngCéng 4.487 70.408.125 100%

(S6 liéu theo ngay chét quyén ngay 25/11/2020).

26 » Téng Céng ty cé phan Cong trinh Viettel

» LICH SU’ TANG VON/ PHAT HANH €O PHIEU/ CHI TRA €O TUC

LAN THO1 GIAN
TANG  HOAN THANH

VON  DPOT PHAT HANH

VON PIEU LE
TANG THEM

VON BIEU LE SAU
PHAT HANH
(BVT: VND)

HINH THUC
PHAT HANH

2010 238.000.000.000  Chuyén déi (CPH) ttr DNNN
1 07/2015 RSB AedRaEnapy et e Ee il @i E i
nam 2013
2 11/2015 32.835.250.000  306.530.900.000 ;gi‘zhé”h c6 phiéu tra c6 tirc nam
Chao ban c6 phiéu cho c6 déng
3 07/2016 75.979.940.000  382.510.840.000 hién hiw
Ty lé thuc hién quyén: 112 : 30
Phat hanh c6 phiéu dé tra cé tuc
4 10/2016 45889500000 428400340000 "o P
Phat hanh cd phiéu dé tra cé tuc
5 07/2017 42833070000 471233410000 "= P
Phat hanh cd phiéu dé tra cé tuc
6 01/2019 47.117.020.000  518.350.430.000
/ nam 2017 ty (& 10%
7 10/2019 88.624.660.000  606.975.090.000  "hat hanh c6 phidu dé tra c6 tic
nam 2018ty (& 17%
Phat hanh c6 phiéu dé tra c6 tuc
8 08/2020 97.106.160.000  704.081.250.000
/ nsm 2019 1y & 16%
9 12/2020 13.737.030.000  717.818.280.000  Phét hanh c8 phiéu ESOP 2020
» BIEU PO CHI TRA CO TUC:
40 - 29.5%
35
30 15% 17.1% 16.1%
12% 10% 10%

20m 2012

B : it cs toctien

25 - 12%
20 -
B
0% 0%
10

2013 2014

2015 2016

2017 2018 2019 Du kién 2020

E 2. Tilé c6 tuc c6 phiéu

» CAC CHU'NG KHOAN KHAC/ LICH SU GIAO DICH CO PHIEU
Giao dich c6 phiéu quy: Khoéng co.

Trong ndm, Cong ty da phat hanh c& phiéu ESOP cho CBNV:
» SO ¢ phiéu da phat hanh thanh cong: 1.373.703 ¢6 phiéu

» Gia phat hanh: 10.000 déng/ C6 phiéu

S6 c6 phiéu phat hanh sé bi han ché chuyén nhuong trong vong 2 nam ké tir ngay 5/11/2020.

Téng Céng ty cb phan Céng trinh Viettel « 27
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PHAN 3: HOAT BONG KINH DOANH

PON VI TiNH: TY DONG

CHi TIEU TREN SO LIEU CONG TY ME:

TH 2020 So v&i 2019
TH 2019

B 1. KET QUA NAM 2020

TEN CHi TIEU

tKET QU A PAT BUOC N AM 2020w Téng tai san 2.443.638 3.879.102 58,7%
DPANH GIA CHi TIEU THEO KE HOACH .
> GIAC U 0 0AC Doanh thu thuan 5.099.890 6.359.187 24,7%
CHi TIEU TREN SO LIEU HOP NHAT: PON VI TiNH: TY PONG
TH 2020 So véi 2019 Loi nhuan tir hoat dong kinh doanh 101.088 147.544 46,0%
TH 2019
Loi nhuan khac 17.312 1.112 -93,6%
o
S 1 Téngdoanh thu 5.141 6.000 6.380 106% 1.240 24%
(o] o
o
=z . . , " o
E 2 Loinhuan truéc thué 240 254 345 136% 105 44% Loi nhuén truéc thué 239.706 345.104 44,0% ,‘j
c
2 Q
O 3 Loinhuan sau thué 189 199 274 138% 85 45% , i,
2 Loi nhuan sau thué 188.955 274.174 45,1% e
- <
2 4  Téng taisan 2.443 2.892 3.879 134% 1.435 59% =
(@) =
o . Ty (& loi nhuan tra c6 ta 27,1% 39,46% 45,6% =
X 5  V6nchisé hivu 867 919 1.061 115% 194 22% yielotnhuantra cotue ° ° °

kT()’NG QUAN NAM 2020 W

Nam 2020, toan thé gidi chiu danh hudng nang né tir

Cha truong ¢ phan héa Mobifone, VNPT trong ndm

dich Covid-19, tang trudng kinh té thé gi¢i cham lai, 2020 chua duwoc thyc hién; Viéc tang cuong dung 1 Tong doanh thu 4.891 5.154 6.033 117% 1.143 23%
nhiéu quéc gia trén thé gidi tang trudng am. Viét chung co s& ha tang ky thuat vién thong thu dong

Nam & mét trong it quéc gia duy tri dwoc mic tang  theo chi thi 52/CT-BTTTT do B6 Théng tin va Truyén o ) .

trudng duong, GDP ndm 2020 dat 2,91% (ndm 2019 thong ban hanh chua a quy dinh bét budc d6i voi cac 2 Loinhuan truéc thué 243 240 333 139% 90 37%
(& 7,02%). doanh nghiép vién thong.

Co ché khuyén khich phat trién dién ning luong mat Xy lap méi ha tang vién théng trong nudc tiép tuc 3 Loi nhuan sau thué 197 191 269 141% 72 37%
troi & Viet Nam c6 hiéu luc tir thang 5/2020 da tao  9idm va chi tép trung phat trién cac tram nhé (RRU, ' '

diéu kién cho Céng ty ddy manh trién khai cung cap Smallcell), cac nha mang tép trung vao bao dudng,

cdc gidi phap vé ngudn nang luong sach cho doanh duy tri ha tang mang ludi, chua thuong mai hoa

nghiép va nguoi dan. Tinh dén hét ngay 31/12/2020, mang 5G. > CHi TIEU TAI CHiNH

téng cong suat lap dat vé dién mét troi trén ca nudce
da dat khoang 16.500 MWp, chiém khoang 25% tong
cong suat lap dat nguon dién clia hé thong dién quéc
gia. Trong do, c6 khodng 8.000 MWp la dién mat troi
mai nha va hon 8.400 MWp dién mat trdi trang trai lon.

Tinh hinh b&o LU xay ra lién tuc trong cac thang cubi
nam véi 13 con bao ma chi tinh riéng thang 9, 10 da
xay ra 10 con bao va 3 tran LG lut nghiém trong tai cac
tinh mién Trung anh hudng l&n dén hoat dong san
xuat kinh doanh.

(S6 ligu trong bdo cdo tai chinh hop nhdt ndm 2020 déa duoc kiém todn).

28 » Téng Céng ty cé phan Cong trinh Viettel

TiNH HiNH TAI CHiNH:

PON VI TiNH: TRIEU DONG

% TANG/GIAM

TH 2019 TH 2020

Ty lé chi tré c6 tuc 2020 doi PHDCP thuong nién 2021 phé duyét.
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1  Chi tiéu vé Kha nang thanh toan

» Hé s6 thanh toén ngén han Lan 1,4 11 -19%
» Hé s6 thanh toan nhanh Lan 1,1 0,9 -24%
2 Chitiéu vé Co cau von
» Hé s6 no/Tong tai san Lan 0,6 0,7 13%
» Hé s6 no/Vén chl s& hiru Lan 1,8 2,7 46%
» Hé s6 V6n chli s& hiru/Téng tai sdn Lan 0,4 0,3 -23%
3  Chitiéu vé Nang luc hoat déng
» Vong quay hang ton kho Lan 11,5 11,0 -4%
» Vong quay cac khoan phai thu Lan 6,8 7,2 7%
» Vong quay cac khoan phai tra Lan 3,0 2,8 1%
» Doanh thu thuan/Téng tai san Lan 2,1 1,6 -21%
4  Chi tiéu vé Kha néng sinh loi
» Loi ‘nhuén sau thué/Doanh thu % 3.7% 4.3% 3.7%
thuan (ROS)
» Loi nhuan sau thué/Vén chd s& % 23.0% 28.4% 23.0%
htru (ROE)
» Loi nhuan sau thué/Téng tai san % 7.9% 8.7% 7.9%

(ROA)

Bdnh gid:

Cdc chi s6 tai chinh dat ké hoach, ddm bdo & murc an toan (Dong tién cho hoat dong SXKD duong 163,5 ty
(~ 15,4% vén ch(i sé hawu); V6n chi s& hivu tdng tir 867 ty lén 1.061 ty; Ngay tén kho binh quén la 31,5 ngay;
Ngay thu tién binh quan gidm tir 54 ngay xuéng 50 ngay; Hé s6 no/téng tai sén 0,73 Lan).

30 » Téng Cong ty c6 phan Céng trinh Viettel

Cac chi tiéu san xuat kinh doanh déu hoan thanh
ké hoach nam 2020 va téng trudng cao so véi thuc
hién nam 2019; 4/4 linh vyc kinh doanh déu c6 tang
trudng so vai nam 2019.

Linh vyc Van hanh khai thac: Tiép tuc duy tri tot
cong tac VHKT mang ludi trong nudc, 6 KPIs chinh
dat va t6t hon target tlr 13,3% dén 53,9%; Nang
suat lao déng nhan vién nha tram tang 7,5% so vai
2019; Nang suét lao dong nhan vién day may tang
13,5% so v&i 2019. Trong ndm 2020 da VHKT 22/22
tinh Metfone, 11/15 tinh Mytel, 1,500 km cép
quang cho B6 Coéng an, 970 km cap quang cho CMC
Telecom, 165 tram cho TowerCo NTD tai Myanmar.
Doanh thu dat 3,369 ty tang trudng 13,6% so vd&i
thuc hién nam 2019.

Linh vuc Xay dung: Hoat déng xay l&p di vao chuyén
nghiép vai viéc van hanh theo quy trinh, danh gia dua
trén KPls, quan ly cong viéc va nang suéat lao dong
hang ngay cla luc luong tuyén dau qua phan mém
(phan mém xay lap, giao work order); Luén dam
bao tién do céac cong trinh trién khai hang thang vai
Téng Cong ty Mang ludi Viettel (VTNet) (phat song,
cot bao,...); Hoat dong xay lap ngoai Tap doan duoc
day manh, nang luc t6 chirc trién khai thi cong céac
cong trinh xay lap ngoai Tap doan duoc nang cao,
tu t6 chuc trién khai thi cong tét céc cong trinh xay
dung déan dung cho Tap doan FLC, MobiFone, Béo
C3,... ddm bdo chat luong va tién do cam két véi chi
dau tw. M@ rong hop tac voi nhiéu doi tac lon nhu
Viettracimex, VFI, Minh Linh, MobiFone Global,...
Doanh thu dat 1,615 ty tang trudng 5,4% so v&i
thuc hién nam 2019.

Linh vuc Giai phap tich hop: da phat trién tét voi
4 BU chinh (Energy, Mechanic & Engineer (M&E), ICT
(Information & Communication Technology), Smart
solution). Trong ndm 2020 d& mé& réng, da dang cac
goi san pham, déng thoi tang cuong hop téc voi
cac cong ty lén, uy tin, thuwong hiéu thé gidi (Daikin,
Tuya, Dahua, Huawei, DAT Tech, EVN, HDBank,...)
ddm bdo chéat luong hang hoda, hop téc tao gid tri
dua trén thé manh ctia nhau. Doanh thu dat 935,9 ty
~ 280% ké hoach, tang trudng 564,6% so voéi thuc
hién nam 2019.

Linh vuc Dau tu ha tang cho thué: dan di vao 6n dinh
v&i 4 san phdm (Tram BTS; Ha tang phti song di dong
toa nha (DAS); Ha tang c6 dinh bang rong toa nha,
ngam hda; Bau tu hé thong pin nang luong mat troi),
téng dau tu cho xay dung ha tang cho thué ndm 2020
la 326,1 ty. HEt 2020 d& s& hiru 1,015 tram BTS; 1,6
triéu m? DAS; 2.465 km cap quang; 7,8 km cong bé; 45
hé théng dién nang luong mat troi vai téng cong suat
17,145 MWp. Doanh thu dat 65,3 ty ~ 43,3% ké hoach,
tdng trudng 657% so vai thyc hién ndam 2019.

Hoan thanh cédp ching nhan ISO 45001:2018 vé
hé thong quan ly an toan strc khde nghé nghiép toan
Cong ty; Xay dung hé théng quén ly an toan thong
tin theo tiéu chudn 1SO 27001:2013 d&m bao 16 trinh
duorc cap ching nhan 1SO trong Quy 1/2021; Xay dung
hé théng quan tri rai ro hiéu qua theo chuan muc va
théng & tot, nham dadm bdo dat duoc muc tiéu
chién luoc clia Céng ty dén 2025 (Muc tiéu dén
Quy 11/2021 trién khai phan mém QTRR doanh
nghiép GRC Software). Hoan thién quy trinh CRM
(Customer Relationship Management) clia Cong ty;
Phan tich quy trinh nghiép vu va thiét ké cac churc
nang hé thong CRM.

Chuyén déi s6 manh mé, toan dién da tao nén tang
Vvé con nguoi, quy trinh, cong nghé, quan tri thuc day
hoat dong SXKD, dan hién thuc cac muc tiéu chuyén
dich kinh doanh ra ngoai Tap doan, nang cao nang
suéat, hiéu qua SXKD. Sau 6 thang trién khai, diém CBS
da tang twr 2,1/5 diém lén 3,2/5 diém (thang 5 diém
theo TM Forum). Bua vao st dung hé théng Bl & DW
(Business Intelligence & Data Warehouse) nham s6
héa di liéu, s6 hda hé théng bao cdo dam bao truc
quan, hé trg cho cac don vj trong viéc kiém soat, diéu
hanh hoat dong SXKD.

Hoat dong nghién ciru cong nghé duoc day manh:
Xay dung chirc nang, b sung nguén luc cho bé phan
nghién ctru cong nghé; Nam 2020 da thuc hién hon
30 budi hoi thdo céng nghé, nghién ctru, thir nghiém
hé thong home controller (dy kién dua vao kinh do-
anh tw Quy 11/2021), Smart city (xady dung khung tri
thirc cong nghé, thiét ké mau, thuyét trinh véi déi tac
CityLand Group), linh vuc ndng luong mat troi, xay
dung dan dung céng nghé cao.
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kHAN CHE VA TON TAﬂ

Chua hoan thanh chi tiéu doanh thu cla linh vuc dau
tw ha tang cho thué (dat 65,3 ty/150,8 ty, hoan thanh
43,3% ké hoach nam).

Viéc mé rong VHKT nudc ngoai khéng dat muc tiéu
ké hoach (Lao, Peru: khéng trién khai; Myanmar: tiép

32 » Téng Céng ty c6 phan Céng trinh Viettel

nhan VHKT duoc 11/14 Tinh ~ 78% ké hoach nam;
Campuchia: thang 10/2020 mdoi bat dau tiép nhan
VHKT 22/22 tinh (theo ké hoach ndam 2020 tiép nhan
100% ttr Quy ).

B 111. PANH GIA CUA HPQT VE KET QUA NAM 2020

kKIAE'T QUA SAN XUAT KINH DOANH W

Trudce nhing dién bién kho luong va anh hudng sau
rong clia Covid-19 cling nhu thién tai, Ban Biéu hanh
da nhanh chong xay dung céc kich ban kinh doanh
khac nhau bam sat theo bién dong cda thi truong va
tinh hinh, t6 chire diéu hanh quyét liét theo muc tiéu
da dé ra nhu sau:

» Tong doanh thu hop nhat nam 2020 dat 6,380 ty
dong hoan thanh 106% ké hoach, tang trudng
25,2% so véi cung ky 2019.

» Loi nhuén trudc thué hop nhat nam 2020 dat 345
ty dong hoan thanh 136% ké hoach, téng trudng
44% so véi cung ky 2019.

» Loi nhuén sau thué hop nhat nam 2020 dat 274,2
ty déng hoan thanh 138% ké hoach, tang trudng
51,6% so v&i cung ky 2019.

V&i nhitng két qua dat duoc, Cong ty da vinh duw
dén nhan Huan chuong Bao vé T6 quéc Hang Nhat
giai doan 2015 - 2020 do Dang va Nha nudc trao
tang, Co thi dua Chinh phd, Gidi Vang Steview
Awards 2020 (Céng ty clia nam, linh vyc xay dung
danh cho Cong ty cé quy mo Lon), People Choice’s
Awards 2020 - Internation Business Awards (Cong
ty duoc yéu thich nhat cda nam do doc gid binh
chon), Top 500 doanh nghiép cé toc do tdng
trudng nhanh nhat 2020 - FAST500 (Xép tht hang
103/500 doanh nghiép), Top 500 doanh nghiép lén
nhat Viét Nam nam 2020 - VNR500 (Xép thir hang
243/500 doanh nghiép).

tKIAE'T QUA CHUYEN POI CHIEN LU’Q’CW

Trong nam 2020, Cong ty da thuc hién dung cac dinh

hudng chuyén déi chién luoc, cu thé:

» Chuyén tir nha thau dich vu, thwong mai thanh
cong ty s& hitu tai san, ha tang cho thué (Pau tu
ha tang cho thué da duoc trién khai tir cudi nam
2018, dat doanh thu 14 ty clla nam 2019 va da dat
murc doanh thu 65,3 ty nam 2020, gép 7,5 lan doanh
thu ndm 2019).

» Chuyén dich tir xay dung, van hanh ha tang vién
thong sang cung cap toan trinh tir Thiét ké - Trién
khai - Van hanh - Téi uu ha tang két n6éi théng minh
(Thiét ké trién khai smarthome khu biét thu Thuy
Khué - Ha Néi cho Tap doan GFS, dy an Golden City

Nghé An, du an Vinhome Hai Phong; Lam toan trinh
tlr tu van, thiét ké, trién khai va van hanh mét phan
~ 70 MWp dién nédng luong mat troi;...)

» Van hanh té chure theo dinh hudng chuyén dich sé:
Két thic ndm 2020, diém chuyén déi sé ctia Céng ty
da tang tir 2,1/5 diém én 3,2/5 diém (thang 5 diém
theo TMForum), tién t&i muc tiéu tirnam 2021 thuc
hién tu van chuyén déi sé cho céc doanh nghiép
ngoai Tap doan.

»M& réng kinh doanh céc linh vyc nhu Ener-
gy-as-a-service va Co dién (M&E), dac biét la ndng
lwong téi tao (ndm 2020 d& trién khai EPC ~ 70
MWp dién nang luong mat troi).
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kCHIE'N LUOC GIAI DOAN 2021-2025}

V&i muc tiéu dén nam 2025 tré thanh cong ty dau
tw va cho thué ha tang hang dau Viét Nam; M& réng
cung cép dich vu xdy dung, van hanh khai thac ra
ngoai Tap doan va thi truong nudc ngoai; Phat trién
cac gidi phap néng luong sach, co dién thédng minh.
Pé dat duoc muc tiéu nay, Cong ty xay dung céc
chuong trinh hanh déng can bang/toan dién vé con
nguodi — quy trinh — cong nghé - quan tri, cu thé:

» CON NGU'O':

Lay con nguoi lam trong tam, la tai san lon nhéat cla
doanh nghiép, dé cao mdi con ngudi, méi vi tri trong
Téng Cong ty déu a nhitg ngudi phu hop nhat.

» Xay dung va hoc tap theo 6 pham chat clia nguoi
Cong trinh Viettel: Tam thé tét nhat; Ky luat nghiém
nhat; Tri thic t6t nhat; Thich tng nhanh nhat; Thuc
thi t6t nhéat; Hiéu qua cao nhat.

» Nang cao chat lugng nguén lyc qua viéc: Tang
cuong tuyén dung nhan su key, nhan su nang suat
lao dong cao; Xay dung Cong ty thanh t6 chic hoc
tap, hudng dén moi nguoi ty y thire chd dong hoc
tap nang cao trinh do dap tng yéu cau cong viéc.

» Chuyén nghiép viéc dao tao, danh gia CBNV tao dong
luc céng hién, gan bo lau dai: Xay dung 16 trinh hoc
tap, bai gidng dién t{, video best practice; Ung dung
KPI BSC (banlace score card) dé do luomg hiéu qua
cong viéc clia ting nhan su; Ap dung co ché khoan
lwong, co ché luong theo tw van cdia HAY Group.

» QUY TRINH:

» Cac linh vuc kinh doanh déu hoat déng dua trén quy
trinh 16i v&i cac cong cy, phan mém ho tro.

» Van hanh theo tiéu chuan ISO: 1ISO 45001:2018; 1ISO
27001:2013; 1SO 31000: 2018; 1SO 20000-1:2018;
ISO 9001:2015; ISO 55001:2014; ISO 10002:2015.

» Ap dung Lean Six Sigma trong viéc cai tién quy
trinh, loai bd lang phi, t6i wu chi phi dé tao nén mét
hé théng chat luong.

» CONG NGHE:

» Cong cu: 100% CBNV khoi sdn xuat truc tiép duoc
trang bi day du coéng cu ciing phuc vu coéng viéc
nham dat ndng suat cao nhat; 90% nghiép vu SXKD
da duogc coéng cuy hda, dinh huong dén 2023, 95%
cac nghiép vu SXKD dugc quy trinh va cong cu hda.

34 » Téng Céng ty c6 phan Cong trinh Viettel

» Chuyén déi s6: Tao moéi truong, van hod thuc day
qué trinh chuyén déi s6 trong ndi bd Cong ty. Muc
tiéu ndm 2021 chuyén déi s6 dat level 4,5-5 theo
TMForum.

» Cong nghé mai: Cong ty tap trung nghién ctru phat
trién cong nghé theo dinh hudéng théng minh, than
thién véi moi truong, khach hang cung véi viéc két
hop clng nén tadng kho dir liéu data ware house
dem lai céc gidi phap kinh doanh hiéu qua, dang tin
cay va nhirng trai nghiém t6t nhat cho khach hang.

» QUAN TRI:

» Quan trji cong ty théng qua tuan tha Bo quy tac
QTCT ctia Viét Nam.

» Nang cao hiéu qua quan tri nganh doc: Duy tri KPIs
nganh doc, lién tuc cai tién kénh thong tin, déng bo
dir liéu, s6 hoa trong cac hoat ddng quan tri.

» Viettel Construction xay dung bd may can bd nhan
vién, bo may ké can ké tiép tir cap Quan/huyén tré
[én, trén tinh than nguoi ky thuat lam duoc kinh
doanh va lam dwogc quan ly (3 trong 1).

kKIAE' HOACH NAM zozﬂ

» BINH HUONG KINH DOANH

Nam 2021, Céng ty da xay dung ké hoach nham tiép

tuc nang cao hiéu qua va hién thuc héa muc tiéu theo

dinh hudng chién luoc giai doan 2021-2025, trong do

tap trung vao cac noi dung trong diém sau:

KHAU HIEU HANH BONG: “Bén trong - Virg ngoai”

trén co s& giai phap vé kinh doanh la Kénh ban - Kénh

trién khai - Kénh kiém sodt va giai phap xuyén suét vé

Con nguoi - Quy trinh - Cong nghé - Quan tri.

» Bén trong: Lam t6t viéc trong Viettel; Xay dung don
vi phat trién bén ving.

» Virng ngoai: Day manh kinh doanh ngoai Viettel, thi
trudng nudc ngoai.

» KE HOACH KINH DOANH

CHi TIEU HOP NHAT TH 2020

I Chi tiéu tai chinh

HOAT PONG SXKD THEO 6 TRU CHIiNH:

» Xay dung (trong Tap doan va xay dung dan dung B2C)

» Van hanh khai thac

» Gidi phap tich hop

» Xay dyng dan dung B2B

» Dau tu ha tang

» Cong nghé thong tin

SAN PHAM:

» Ddy manh kinh doanh céc gidi phap théng minh,
tao gia tri cho xa hoi: Smart home, smart city, nang
luong tai tao, home care, Solar care, IT support, Giai
phap CNTT quan trj riéng cho tirng doanh nghiép.

So vé&i 2019
KH 2021

1 Téng doanh thu (ty déng) 6.380 6.600 220 3,4%
2 Téng chiphi (ty dong) 6.035 6.249 214 3,5%
3 LNTT (ty dong) 345 351 6 1,7%
4 LNST (ty dong) 274 276 2 0,6%
1l Chi tiéu hiéu qua

1 ROA (%) 8,7% 5,8% -3% -33%
2 ROE (%) 28,4% 24,8% -4% -12%

VAN HANH KHAI THAC

VHKT nuwérc ngoai:

» Metfone: Bdm bdo chat luong VHKT theo diéu
khoan hop dong.

» Mytel: Tiép nhan 100% ~ 15/15 Tinh. Bam bao duy
tri 6n dinh cong tac VHKT tai thi truong sau OS.

VHKT ngoai Tap doan

» Tiép tuc m& rong hop tac voi cac déi tac truyén
théng (CMC Telecom, Mobifone, B6 Coéng an) linh
vuc Fiber/Tower care.

» D4y manh kinh doanh véi nhédm dich vu Solar care,
Home care.

» Doanh thu 2021 dat 141,05 ty.
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» Xay dung (trong Tap doan, ngoai Tap doan B2B va B2C).

» Xay dung trong Tap doan: Dam bdo tién do phat
song tram, ciing c6 ha tang mang ludi cho VTNet;
Doanh thu dat 543,00 ty.

» Xay dung ngoai Tap doan: Bay manh hoat dong xay
dung ngoai Tap doan, tap trung vao cac cong trinh
xay dung dan dung, giao théng, ha tang ky thuat;
Doanh thu dat 755,74 ty.

PAU TU HA TANG CHO THUE

» Dau tu cac san pham: Nang luong, BTS, DAS, ngdm hoa.

» NHIEM VU TRONG TAM
3 KEY KINH DOANH XUYEN SUOT TRONG HOAT BQNG:

» Kénh ban: Phat trién mang ludi kénh ban rong khap
63 tinh/Tp, duy tri 12.000 CTV hét ndm 2021; day
manh hoat dong ban hang trén nén tang digital.

» Kénh trién khai: Xay dung nhan sy néi bo VCC lam
nong c6t dan dat lyc luong out source; Dao tao cap
chung chi cho luc luong outsource trudce khi trién
khai cong viéc.

» Kénh kiém soat: Tap trung kiém soat qua KPI, hinh
anh bdo cdo két qua cong viéc va danh gid clia khach
hang khi trién khai, cung cép san pham, dich vu.

4 KEY XUYEN SUOT TRONG HOAT PONG:

Con nguori:

» Tang cudng tuyén nhan su Key, lao dong chat luong
cao, c6 NSLD cao; nhan sy cé chiing chi quéc té,
ching chi bt budc dé nang tam, tao loi thé canh
tranh khi kinh doanh ngoai. Tang ty L& CD, BH chiém
80% tong nhan su (tdng 5% so vo&i ndm 2020).

» Dao tao nang cao trinh dé chuyén mén, nghiép vu:

» T6 chirc dao tao CBQL cép tryc tiép va dao tao
ngudn CBQL cac cap: 100% GB TT Quan/Huyén duogc

dao tao, dao tao nguén CBQL cac céap theo ty & 1:1.

» Xay dung hé thong bai gidng dién tt vé chuyén
mon nghiép vu cho tat ca luc lwgng lién quan clia cac
tru kinh doanh.

» Dy 4n Lean six sigma: Dao tao 63 Champion, 63
green belt, 100% GB TT Quan/Huyén duoc dao tao
yellow belt.

Quy trinh, cong nghé:

» Danh gia, cap ching nhan tiéu chuén I1SO:

» [SO 20000-1:2018 vé quan ly chat luwong dich vu CNTT.

36 » Téng Cong ty c6 phan Céng trinh Viettel

» Nghién ctru dé xuat trién khai 1-2 sdn pham mai.

» Tiép tuc bam ndm thuc hién chl truong mua lai ha
tang clia Viettel cling nhu dau tu cho Viettel thué
hé thong ngudn clia cac tram BTS.

» Doanh thu dat 200 ty nam 2021.

GIAI PHAP TiCH HOP

» Tiép tuc m& rong pham vi, da dang san pham
trong cac linh vuc nang luong, co dién, ICT, smart
solution;

» Doanh thu dat 460 ty nam 2021.

» 1SO 9001:2015 vé hé théng quan ly chat luong.

» [SO 55001:2014 vé quan ly tai san.

» ISO 27001: 2013 vé hé théng quan ly an toan
thong tin.

» 1SO 31000: 2018 vé qudn tri rdi ro.

» SO 10002:2015 vé QLCL - sy théa man cua
khach hang.

» Trién khai ing dung mé hinh théng tin cong trinh
BIM vao hoat dong xay dung cla Cong ty.

» Day manh Kaizen, 5S (cong nhan 80 giai phap, lam
lgi 30 ty déng); Trién khai 4 dy &n Lean Six Sigma
Green Belt, muc tiéu tiét kiém 80 ty dong.

» Dat muc tiéu chuyén déi sé level 3,5 - 4,5 theo
TMForum; Tiép tuc trién khai giai doan 2 dy an xay
dung BI-DW; Hoan thanh trién khai hé théng CRM,
tool collaboration twong tac cac nhiém vu trong
VCC, Super App cuta VCC.

» Phat trién tinh nang diéu khién giong noi, thuong
mai hda dua vao kinh doanh home controller; Trién
khai th&r nghiém Ung dung 1-2 phan hé SmartCity
cho 1 khu dé thi.

» Nghién ctru ha tang thu dong, nguén 5G, nang
luong gid.

» Tiép tuc dau tu cong cu, dung cu, phuong tién cho
SXKD (du kién 175 ty).

Quan tri:

» Thyc thi thong qua tuan tha Bo quy tédc QTCT cla
Viét Nam; Chuén bi niém yét CTR trén san HOSE.

» Ap dung triét dé KPI BSC trong hoat déng van hanh
clia Cong ty.

» Ty [& SOC dat 12,50; tang 0,1% v&i thuc hién nam
2020 (12,49).

PHAN 4: QUAN TRI CONG TY

tTHI‘-\NH VIEN CO' CAU HBQTW

B |. BAO CAO HOAT PONG CUA HPQT

Ngay 06/06/2020, tai cudéc hop BHBCD thuong nién, PHBCD da mién nhiém HDQT va BKS nhiém ky 2015-2020

va bau HBQT va BKS nhiém ky 2020-2025 theo dé:

HBQT nhiém ky méi bao gébm 5 thanh vién: Nguyén Binh Chién — Chu tich HBQT, Pham Binh Truong, Nghiém

Phuong Nhi, Bui Thé Hung, Nguyén Tat Truong. Chi tiét:

STT HO VA TEN/ CHU'C DANH

NGUYEN DiNH CHIEN

1 06/06/2020 - Nay

Cha tich HBQT

THO'1 GIAN THAM GIA HPQT

TY LE SO HO'U CO PHAN

Nam gir 0 CP ~ 0,0%
c6 phiéu luu hanh

. e MO o0
oW T

LT e s oo
. NGUYEN TAT TRUONG 19/06/2016 - Nay N&m gitr 5.915 CP ~ 0,008%

Thanh vién HBQT

c6 phiéu luu hanh

Uc‘i CHUC HOAT PONG CUA HBQTW

» THUC HIEN NHONG NOI DUNG PU'QC PHPCP UY QUYEN

LUA CHON PON VI KIEM TOAN BAO CAO TAI CHIiNH
2020:

H6i déng quan tri/Ban kiém sodt t6 chire va quyét dinh
lwa chon don vi kiém toan béo cdo tai chinh ctia Cong
ty ndm 2020 la Céng ty TNHH Hang Kiém toan AASC.
CHI TRA CO TU'C NAM 2019 TRONG NAM 2020:
Nghi quyét s6 43/NQ-VCC-HBQT ngay 30/06/2020
thong qua phuong an chi tré c6 tic va Nghi quyét s6
46/NQ-VCC-HBQT ngay 23/7/2020 vé viéc chi tra c6
tirc, ddm bao dung néi dung da duoc DPHBCD thuong
nién nam 2020 va nhiém ky 2020-2025 phé duyét:

Tra c6 tic bang tién mat véi ty 1é 10%: téng s6 tién
chi trad 60.697.509.000 déng (Sau muoi ty, sau trdm
chin bay triéu, ndm tram (& chin nghin déng). Thoi
gian chi tra: 18/08/2020.

Tra c6 tuc bang c6 phiéu vaéi ty & 16% von diéu Lé.
Coéng ty da phat hanh 9.710.616 c6 phiéu (Chin triéu,
bay trdm mudi nghin, sdu tram mudi sau ¢ phan).
T6ng gia tri phat hanh theo ménh gia 97.106.160.000
déng (Chin muoi bay ty, mot trdm & sdu triéu, mot
tram sau muoi nghin dong). Thoi gian chi tra: thang
8/2020.
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TANG VON BIEU LE BANG PHUONG AN CHI TRA CO
TUC BANG CO PHIEU:

Thuc hién Nghi quyét s6 060602/NQ-VCC-BHBCD
ngay 06/06/2020, Cong ty da hoan thanh viéc phat
hanh c6 phiéu chi trd c6 tuc trong thang 08/2020,
thuc hién cac thu tuc tang von diéu & véi co quan
Dang ky kinh doanh va duoc cap Gidy chiing nhan dang
ky doanh nghiép thay déi lan thir 13 ngay 29/9/2020.

PHAT HANH CO PHIEU ESOP NAM 2020:

Thuyc hién theo nghi quyét ctia Bai hoi, HDQT da ban

hanh 03 nghi quyét (Nghi quyét s6 65/Qb-VCC-HPQT

ngay 05/10/2020 vé Phé duyét quy ché Esop va trién

khai chuong trinh phat hanh ¢ phiéu Esop 2020;

Nghi quyét s6 68/NQ-VCC-HPQT ngay 27/10/2020

vé Chét danh sach CBNV duoc mua c6 phiéu ESOP

va ngay thu tién va Nghi quyét s6 71A/NQ-VCC-HBQT

ngay 10/11/2020 vé Théng qua két qua phat hanh cé

phiéu ESOP) dé trién khai phat hanh c6 phiéu ESOP.

Két qud phat hanh nhu sau:

» S6 cO phiéu da phat hanh thanh cong: 1.373.703
c6 phiéu

» Gia phat hanh: 10.000 dong/Cé6 phiéu

» SO nguoi lao déng duoc phan phéi: 793 nguoi

» S8 c6 phiéu phat hanh sé bj han ché chuyén nhuong
trong vong 2 nam ké tir ngay 05/11/2020.

> HOAT PONG CUA HPQT
CONG TAC TO CHU'C VA HOAT PONG CUA HDQT:

Trong ndm 2020, HDQT da t6 chic 21 cudc hop
(trong do 15 cudc hop truc tiép va 6 lan xin y kién
bang van ban) thong qua cac ndi dung trong tham
quyén phé duyét clia HBQT dadm bao dung quy dinh
clia Phap luat.

HDPQT da tdp trung vao nhiém vu phé duyét chud
trwong dau tu cadc du an dau tu ha tang cho thué;
phé duyét va chuan héa mé hinh t6 chirc; phé duyét
cac ndi dung theo phan cdp tham quyét; giao chi tiéu
san xuat kinh doanh, chi tiéu tai chinh dén quy; kiém
soat, giam sat va danh gia so6 liéu dé canh bao cho
Ban Diéu hanh nham dam bao Céng ty hoan thanh
ké hoach nam va thuc hién theo dung chién luvoc da
duoc phé duyét.

Sé lwong cac cudc hop:

38 » Téng Cong ty c6 phan Céng trinh Viettel

» V6n diéu lé sau dot phat hanh: 717.818.280.000 déng.
SUA POI BIEU LE:

Ngay sau khi BHBCD thudng nién nam 2020 théng
qua néi dung Du thédo stra d6i Diéu lé Cong ty, HDQT
da chi dao ban hanh biéu (& theo dung quy dinh.

THUC HIEN GIAO DICH V&1 NGUO'I LIEN QUAN:

Cong ty da ky 02 hop doéng theo to trinh chap thuan
hop dong, giao dich v&i dai dién Tap doan Cong nghiép -
Vién théng quan déi theo t& trinh dugc BPHBCD thong
qua, cu thé nhu sau:

Hop dong s6 2812.01-DTTS/VTT-VCC/2019 vé Hop
dong cung cép dich vu van hanh khai thac va tng ctu
thong tin dich vu vién thong. Gia tri hop déng: 1.648
ty dong.

Hop dong s6 2812.02-DTTS/VTT-VCC/2019 vé Hop
dong cung cap dich vu quan ly duong day thué bao va
phat trién mai khach hang c6 dinh bang rong. Gia tri
hop déng: 1.732 ty dong.

Ngoai ra HBQT da phé duyét thong qua chi truong
cho phép Tong giam déc ky cac hop déng giao dich
6 tinh chéat thuong xuyén véi ngudi cd Llién quan clia
Coéng ty: Tap doan Cong nghiép - Vién théng Quan doi
trong ndm 2020. S6 lugng cac hop dong ky 2.016 hop
déng tuong tng vai gid tri 1.903 ty dong.

TT THANH VIEN HBQT CHUC VU

1 Ong Nguyén Binh Chién Chu tich HBQT

NGAY BAT AU/
KHONG CON LA
TV HPQT

SO BUOI THAM TY LE

DUHOPHPQT  THAM DY

06/06/2020 7 100%

Tham gia HBQT

A . ay 25/4/2015;
2 OngDuongQuécChinh  ChatichHpQr 199y 25/4/2015; 8 100%
Mién nhiém ngay
06/06/2020
A . . Thanh vién HBQT o
3 Ong Pham Binh Trwong Kiemn TGD 26/01/2019 15 100%
4  BaNghiém Phwong Nhi  Thanh vién HBQT 06/06/2020 6 86%
A ey x s Thanh vién HBQT o
5  Ong Bui Thé Hung kiém PTGD 25/04/2015 15 100%
6  OngNguyén Tat Trwong  Thanh vién HDQT 19/6/2018 15 100%
Tham gia HBQT
R ay 26/01/2019; Uy quyén tham du hop ch
7 Ong Phan Thanh Sang Thanh vien HBQT 9% /,A / U yqryentham EL op eho
Mien nhiém ngay ca nhan khac
06/06/2020

THU LAO HPQT - CHI PHi HOAT PONG CUA HPQT:

Viéc chi trd lwong, thu lao clia HBQT va BKS tuan tha
theo dung muc da dwoc DPHBCD thong qua (Chi tiét

theo tortrinh vé viéc thong qua muirc thu lao cho HBQT va
BKS nam 2020 va dé xuat muc thu lao cho ndm 2021).

» DANH GIA KET QUA HOAT DPONG CUA HPQT VA TU'NG THANH VIEN HBQT

DANH GIA CHUNG

Trong ndm 2020, HPQT da hoat déng tich cuc, tuan
thd cac quy dinh chung déi véi hoat dong ctia HBQT,
chi dao kip thoi, giam sat chat ché hoat dong clia BBH
trong viéc t6 churc, diéu hanh thuc hién cac muc tiéu
va ké hoach da dé ra.

Quan ly va van hanh Cong ty theo nhirng thong &
quan trj t6t nham dam bao quyén loi clia c6 dong va
cac bén lién quan.

Bam bdo viéc str dung dong tién hop ly cho cac hoat
dong SXKD va dau tu dé khéng lam tén hai lgi ich cla
c6 dong va cac bén lién quan.

Céac ché do, chinh sach doi vai ngudi lao dong da dugc
Cong ty thyc hién tot tao duogc niém tin clia nguodi lao
dong doi vai Cong ty.

PANH GIA KET QUA TUNG THANH VIEN

Thanh vién HPQT da tham gia day du cac cudc hop
HDQT va &y y kién bang van ban vai tinh than trach
nhiém cao, vi loi ich clia céc c6 dong va su phét trién
bén virng clia Cong ty.

Bén canh viéc hoan thanh cdac trach nhiém chung clia
HBQT, cac thanh vién HBQT da hoan thanh tot cac
nhiém vu theo sy phan céng, cu thé:

» Chd tich HBQT da hoan thanh nhiém vu theo quy
dinh cla phap luat doanh nghiép, Diéu lé Cong ty
trong viéc triéu tap, té chirc cac chuong trinh céng
tac ndm, phan cong nhiém vu gitra cac thanh vién,
t6 chirc hop, 8y y kién bang van ban dé ban hanh
cac Nghj quyét dung quy dinh cla phdap luat, ddm
bao kip thoi trong cong tac chi dao, ban hanh cac
quyét sdch quan trong tai Cong ty.

» Thanh vién HBQT chuyén trach hoan thanh nhiém
vu theo phan cong ctia HDQT, kiém soat t6t céng
tac cong bo thong tin theo quy dinh va gidm sét,
dénh gia lién quan dén hoat déng cla kiém soat noi
b6 Cong ty.

» Cac thanh vién HPQT khac da hoan thanh cac
nhiém vu duorc giao, cé nhitng déng gop sang tao,
kip thoi doi véi hoat dong quan Ly, diéu hanh cla
HBQT, gop phan hoan thanh xuéat sac ké hoach
kinh doanh nam 2020.
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DANH GIA KET QUA TUNG THANH VIEN

Thanh vién HPQT da tham gia day du cac cuéc hop
HDQT va lay y kién bang van ban vai tinh than trach
nhiém cao, vi loi ich clia céac c6 dong va sy phat trién
bén virng clia Cong ty.

Bén canh viéc hoan thanh cac trach nhiém chung cla
HBQT, cac thanh vién HPQT da hoan thanh tot cac
nhiém vu theo su phan cong, cu thé:

» Cha tich HBQT da hoan thanh nhiém vu theo quy
dinh cda phap luat doanh nghiép, Diéu & Cong ty
trong viéc triéu tap, t6 chirc cac chuong trinh cong
tac ndm, phan cong nhiém vu gitra cac thanh vién,
t6 chuc hop, lay y kién bang van ban dé ban hanh

cac Nghi quyét dung quy dinh cla phép luat, ddm
bado kip thoi trong céng tac chi dao, ban hanh céac
quyét sach quan trong tai Cong ty.

» Thanh vién HDQT chuyén trach hoan thanh nhiém
vu theo phan cong clia HPQT, kiém soat t6t cong
tac cong bo théng tin theo quy dinh va giam sat,
danh gia lién quan dén hoat dong ctia kiém soat noi
b6 Cong ty.

» Cac thanh vién HBQT khac da hoan thanh céc
nhiém vu duoc giao, cé nhirng déng gop sang tao,
kip thoi doi véi hoat dong quan Ly, diéu hanh cda
HDQT, gép phan hoan thanh xuat sac ké hoach
kinh doanh nam 2020.

» DANH GIA VIEC THU'C HIEN NHIEM VU CUA BAN BIEU HANH

PHUONG PHAP GIAM SAT

Thuyc hién theo quy dinh tai Diéu L&, Quy ché Quan tri
Cong ty, cac Quy dinh, Quy ché quan ly ndi bo va Phap
luat hién hanh, hoat déng gidm sat cda HBQT gém:

» Gidm sat thyc hién cac Nghi quyét/Quyét dinh cla
DHBCD va HPQT da ban hanh.

» Gidm sat va chi dao viéc thuc hién céng b6 thong
tin véi muc tiéu ddm bao tinh minh bach va kip thoi
dung theo quy dinh.

» Giam sat hoat dong diéu hanh, quan ly cdia Ban Diéu
hanh nham nang cao hiéu qua hoat dong kinh doanh
va hoan thanh cac chi tiéu ké hoach da dat ra.

40 » Téng Céng ty c6 phan Cong trinh Viettel

» Viéc t6 chuc thuc hién cac du an do Cong ty lam
cha dau tu.

» Viéc xdy dung ngudn nhan luc va tinh hiéu qua clia
mé hinh té chuc.

PANH GIA

Nam 2020, HBQT danh gia cao sy chti dong, linh hoat,
quyét tdm cao clia Cong ty va Ban Diéu hanh trong viéc
t6 chuc trién khai cac phuwong én kinh doanh, déng
thoi thye hién tot cong tac quan tri ndi bo giup Cong
ty hoan thanh t6t céc chi tiéu, di theo dung chién luoc
dé ra trudc nhirng dién bién phic tap va tac dong tiéu
cuc cua thién tai, dich Covid-19.

B 1. BAO CAO CUA BAN KIEM SOAT

kTHI‘.\NH VIEN VA CO’ CAU CUA BAN KIEM soAﬂ

e SO cuOC HOP CUA BKS
TEN THANH| CHUC NGAY BAT AU
LA TV BKS
TY LE %
19/6/2018 DHCD 2018 bau (nhiém
Ngf) Quang | Trudng | ky 2015:2020?i nga): 6/6/.202? du*c,r‘c 2.903 06/06 100%
Tué BKS | BPHCD tin nhiém bau lai nhiém ky | CP~0,004%
2020-2025.
S 19/6/2018 BHCD 2018 bau (nhiém
Pham vien ky 2015-2020); ngay 6/6/2020 duoc 1.900 A 100%
HéngQuan | . o [ BHCD tin nhiem bau lai nhiem ky | CP~0,003% °
2020-2025.
Thanh | 19/6/2018 BHCB 2018 bau (nhiém
Mai Thi vién ky 2015-2020); ngay 6/6/2020 duoc 981 06/06 100%
Anh gk | PHCP tin nhiém bau lai nhiém ky | CP~0,001% °
2020-2025.
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Trong ndm 2020, Ban kiém soat da tién hanh hop 06 phién véi néi dung cu thé sau:

THANH PHAN THAM GIA

TY LE %

PHIEN HOP NOI DUNG CONG VIEC CHiNH

s6 CHU THU BIEU QUYET

x

LUONG | TRi KY

1. Xay dung ndi dung ké hoach hoat dong
nam 2020 b&o cdo HBQT xin y kién CSH;
2. Phéan cong, giao nhiém vu timg thanh
vién;

S6 1: ngay 33 Trudng Mai 3. Thong nhéat cach thic hoat dong va
10/01/2020 ban Anh ché do bao cdo;

4. Thao luan cac ndi dung béo cdo tai
chinh nam 2019 trudc va sau kiém toan
doéc lap; bao cdo GS nam, XD Bao cdo
DBHCP 2020.

100%

S6 5: ngay 33 Truéng Mai
05/10/2020 ban Anh

1. Théng nhat ndi dung ké hoach trién
khai, kiém tra dinh ky 04 chi nhanh Ky
thuat Viettel tinh/TP vé cong tac tai
chinh, SXKD,...;

2. Ra soat BCTC Quy 3.2020 va Ké
hoach Quy 4.2020, théng qua bdo cdo
tai cuéc hop HBQT.

3. Ra soat cac van ban lién quan dén
hoat dong phat hanh Esop.

100%

1. Hoan thién, thong nhat Bdo cdo
giam sat nam phuc vu BHCD thuong
nién 2020;

2. Ra soat cac ndi dung tham dinh bao
cdo tai chinh Q1.2020; GS thuc hién
nghi Quyét DHDPC ctia BPHBQT va BDH. 100%
3. Ra soat toan bo bao cdo ctia HBDQT/
BBH/BKS nam 2020 phuc vu BHCB;

4. Gidm sat quan ly cong no, vat tu,
hang hda, ton kho nam 2019 va quy
1.2020

S6 2: ngay 3/3 Trudng Mai
06/04/2020 ban Anh

S6 6: ngay 33 Trudng Mai
20/12/2020 ban Anh

1. Banh gid bao cdo két qua hoat déng
nam 2020 va lap ké hoach hoat dong
2021;

3. Giam sat tién do hoat dong dau tw
va thanh quyét toan clia VCC;

4. Gidm sat cong no phai thu, phai tr3,
hang hda, vat tu hang ton kho hét Q3
va nam 2020.

100%

1. Panh gid hoat déng 6 thang dau
nam 2020;

2. Xay dung Bao cdo giam sat 6 thang
dau nam B&o cdo HPQT/CSH;

S6 3: ngay 33 Trudng Mai
30/06/2020 ban Anh

3. Théng nhéat cac néi dung két qua
giam sat: Cong no, dau tu, tai chinh,...
quy dinh.

4. Xay dung, théng nhéat noi dung ké
hoach hoat dong 6 thang cudi nam
2020.

100%

S6 4: ngay 3/3 Trudng Mai
09/07/2020 ban Anh

1. Trién khai thdm dinh bdo céo tai
chinh trudce va sau kiém toan 6 thang
dau 2020;

2. Théng nhat noi dung kiém tra dinh
ky tai 03 don vi CNKT phia bac.

3. Théng nhat néi dung Bao cdo hoat
dong 6 thang 2020;

4. Giam sat cong bo thong tin va HD
cac bén lién quan theo dinh ky.

100%

42 » Téng Cong ty c6 phan Cong trinh Viettel

tHOAT PONG CUA BAN KIEM SOATW

» DPANH GIA CHUNG

Thuwce hién dung chirc nang, nhiém vu quy dinh trong Diéu lé va Quy ché:

» T6 chuc hop, phan cong nhiém vu cho ting thanh
vién; lap, théng qua ké hoach hoat déng giri HDQT/
BBH va xin y kién chi dao tir Chai sé& hiru.

» Trién khai giam sat thuc hién theo Nghi quyét cla
HDBQT va Ban diéu hanh: két qua kinh doanh, tai
chinh, t6 chirc mé hinh, phap ly dau tu va thuc hién
tuan tha phap luat.

» Tham gia cac cudc hop HBPQT, bdo cado két qua, dé
xuat y kién; cac y kién déu duoc HPQT va BBH ghi
nhan chi dao thuc hién: quan ly céng no, hop déng,
hé so thanh quyét toan, y twdng dp dung cong nghé
trong quan ly,...

» Tham dinh B&o cdo tai chinh riéng, hop nhat trudc
va sau ki€ém toan Quy/6 thang/ndam nham danh gia
btrc tranh kinh doanh, tai chinh théng qua cac chi s
hoat dong, hiéu qua va tai chinh.

» Tham gia dong gop y kién, stra déi, bé sung, ban

hanh mdi cac du thado quy ché, quy dinh clia don vi;
dé xuét cac y kién phuc vu céng tac quan tri quan ly

cong ng, du an.

» T6 chic gidm sat 05 chuyén dé: (1) mua sém, ho so
phdp ly lya chon nha thau; nghiém thu quyét toan,..;
(2) Quan ly cong ng phai thu va phai tra; (3) Hoan
cong cac dy an dau tu thudc ha tang cho thué; (4)
thanh toan chi phi déi véi cac hop dong cé gia tri
thanh toan lon tir 20 trd; (5) quan ly hang ton kho.

» Phéi hop vai Phap ché va Kiém toan ndi b va Phong
Tai chinh Ké toan di kiém tra, quyét toan hé tro
nghiép vu tai chinh tai 06 CNKT Viettel tinh/TP.

» Gidm sat hoat déng cong bo théng tin va cac hop
déng vai cac bén lién quan;

» Nang cao nghiép vu chuyén sau: quan trj tai chinh,
rdi ro; thAm dinh bao céo tai chinh va dau tu du an;
tim hiéu phap luat hién hanh.

Téng Céng ty cb phan Céng trinh Viettel « 43

o
N
o
(9
-
c
o
a9
L
o
-l
<
2
Z
Z
<




PN

(=]
N
(=]
N
4
=
4
o
5
=)
I
-
o
=
O
o
=
[aa]

» DANH GIA KET QUA HOAT PONG CUA CAC THANH VIEN TRONG BAN KIEM SOAT

Co s& danh gia: Ké hoach va phan céng nhiém vu, danh gia nhu sau:

PONG CHi: NGO QUANG TUE - TRUONG BAN KIEM SOAT:

» Hoan thanh t6t céng viéc clia Trudng ban theo Quy
ché hoat dong clia BKS;

» Xay dyng va diéu hanh thyc hién ké hoach nam, quy,
thang clia BKS; Phan cong giao viéc, danh gid hoan
thanh cong viéc clia cac KSV;

» Giam sat HPQT/BBH thuc hién theo Nghi quyét

clia BPHBCD; thadm dinh bdo céo tai chinh riéng, hop
nhat trudc va sau kiém toan; tham gia céc cudc hop

clia HBQT, cac cudc hop clia BBH Thang/Quy/Nam.

» Cha tri va két luan cac néi dung gidm sat: Hoat déng
kinh doanh, tai chinh, dau tw mua sadm; tinh hiéu
luc, tudn tha quy dinh va hé théng quan tri rdi ro;

» T6 chirc gidm sat chuyén dé: Pau tu, mua sam
thuong xuyén; cdng no;... tai KCQ Coéng ty va CNKT
Viettel tinh/Tp. T6 chirc céc dot kiém tra dinh ky tai
cac don vi theo ké hoach.

DPONG CHi: PHAM HONG QUAN - THANH VIEN BAN KIEM SOAT

» Gidm sat chi tiét viéc thyc hién cac néi dung nghi
quyét clia BHBCD.

» Thdm dinh Bdo cdo tai chinh cong ty Me va hop
nhat nhu: co s& dir liéu, co s& phap ly lap bao céo;
danh gia stc khoe, burc tranh tai chinh; hé thong

PONG CHi: MAI THI ANH - THANH VIEN BAN KIEM SOAT

» Gidm sat chi tiét viéc thyc hién cac néi dung nghi
quyét clia BHBCD.

» Gidm sat tinh hinh tai chinh: danh gia cong tac quan
ly codng no phai thu, phai trd; cong no vat tu, hang

quan tri rdi ro....

» Giam sat tuan thu quy dinh cta Phap luat va Cong
ty; gidm sat céc chuyén dé: dy an dau tu ha tang
cho thué; céng tac quan ly cong no; gidm sat thuc
hién theo Uy quyén thudc tham quyén.

héa hang ton kho toan Cong ty.

» Gidm sat viéc tuan thu quy trinh, quy dinh ctia Phap
luat; Gidm sat ban hanh van ban, hoat dong dau tu,
mua sam cutia Coéng ty.

» HOAT PONG GIAM SAT THU'C HIEN THEO NGHI QUYET CUA PHDPCD NAM 2020

Cong ty da thuc hién hoan thanh tot céc chi tiéu theo
dung Nghi quyét clia PHBCD nam 2020 va chién lugc
giai doan (2018-2020), ddm bao téc do tang trudng
hai con s6 bén ving va bdo toan vén; téng doanh
thu tadng 106% so v&i ké hoach, tang 124%/2019;
loi nhuan sau thué tang 137%/ké hoach va tang
145%/2019; dong tién rong tang 154%/2019, thu
nhap binh quan/nguoi tang tir 21,9 trd én 25,6 trd/
thang va tang 107%/ké hoach va tang 16,9%/2019.

Cac nganh nghé truyén théng duy tri muic tang
trudng tot, dac biét cac nganh nghé mdi, cé toc do
tdng trudng doanh thu cao: linh vuc Gidi phap tich
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hop tang 280% so voi ké hoach dat 935/333 ty
dong; linh vuc dau tu ha tang cho thué cac du an
trién khai dam bao budc dau da mang lai doanh thu
bén virng tang so v&i 2019 la 47 ty déng, dam bao
dong tién thu héi vén. Ban diéu hanh déc biét chu
trong céng tac chuyén déi dua s6 héa vao trong céc
linh vuc quan ly.

Cong tac diéu hanh va quan tri rdi ro: Ban Biéu hanh
da xay dung quy ché va hé thong quan trj rii ro véi 3
&p phong vé; dua hé thong cdi tién quy trinh Lean
six sigma; hé théng ISO 31000 vé QTRR va hé théng
BI&DW phan tich diéu hanh.

» HOAT DONG GIAM SAT CUA BAN KIEM SOAT BOI VOl HPQT, BAN PIEU HANH VA

cO PONG

Ban kiém soat tham du day da céc cudc hop cla
HBQT trong ndm, cac cudc hop BKS co bdo cao két
qué hoat déng va dua ra céc y kién dé xuat trong linh
vyc quan ly.

Giam sat Ban diéu hanh vé cong tac thuc hién ké
hoach san xuéat kinh doanh theo Nghi quyét BPHCB;
Giam sat hoat dong phat hanh c6 phiéu Esop cho
nguoi lao dong va hoat déng chao ban dau gia cong

khai 16 7,8 triéu c6 phiéu cla Tap doan tai Cong ty
(ma CTR).

Giam sat hoat déng cong bo thong tin trong nam la
48 lugt cong cd thong tin theo quy dinh clda phap
luat, khéng vi pham nghia vy céng b6 thong tin theo
quy dinh tai Thong tu s6 155/2015/TT-BTC ngay
06/10/2015 clia B6 Tai chinh.

» CONG TAC PHOI HOP GIUA BKS VO'1 HDQT/BBH VA PHDCD

Gitra hai ky BHBCP thuong nién 2020-2021, Cong ty
ddm bao ngudn cung cép thong tin; cong tac phéi
hop gitta HDQT/BPH van dam bao nguyén tac vi lgi
ich hop phap clia Téng céng ty va ctia c6 dong theo
quy dinh clia Phap luat, Diéu lé va quy ché hoat dong.

» HOAT DPONG GIAM SAT TUAN THU

Qua hoat dong giam sat, BKS chua ghi nhan dau hiéu
bat thudng nao lam dnh hudng hay vi pham quy dinh
Phap luat Nha nudc. Moi hoat dong diéu hanh clia cac

Trong qué trinh hoat déng, Ban kiém soat khéng nhan
duoc don thu yéu cau hay khiéu nai ctia ¢d déng hodc
nhom c6 dong co ty lé quy dinh theo Diéu & ctia Cong
ty va quy dinh ctia Phap luat

Thanh vién HBQT/BPH déu dadm bao nguyén tac an
toan va phat trién nguén vén.

» DINH HUONG KE HOACH HOAT PONG 2021

MUC TIEU HOAT BONG

» Gidm sat moi hoat déng san xuat kinh doanh, thuc
hién theo nghi quyét BPHBCD;

» Nhan dién rdi ro qua céc lop phong vé dam bao tuan
thd, thuong ton phap luat.

» Gidm sat theo chuyén dé, phan tich chuyén sau, tim
gbc van dé, dé xuat kién nghi.

NOI DUNG KE HOACH TRONG TAM

a) Thyc hién giam sat theo ké hoach da thong qua

theo quy dinh clia phap luat.

b) Giam sat cac ndi dung, kién nghi ctia kiém toan doc

lap trong bdo cdo tai chinh.

c) Giam sat theo chuyén dé: Tai chinh, dau tu, mua
s&m, co ché khoan.

d) Thdm dinh bdo céo tai chinh Quy/ban nién/n&m,
trudce va sau kiém todn.

e) Gidm sat viéc cong bd thong tin dinh ky va bat
thuong theo quy dinh.

f) Kiém tra cac dé xuat tir phia céc c6 dong toi BKS
(néu co).

g) Gidm sat thuc hién Nghi quyét cla BDHBCD véi
HDBQT/BBH.

h) Giam sat khac phuc cac két luan thanh kiém tra va
cac cong viéc khac.
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I 111. QUAN TRI RUI RO

NGUYEN TAC

Trién khai hoat dong QTRR nhu mét céng cu chién
lwgc dé tro giup cho viéc ra quyét dinh dya trén rdi ro
theo hudng bao toan va gia tang gia tri. Rdi ro ludn di
kém co hdi do do Quan tri rii ro khéng chi tap trung
vao viéc gidm thiéu rdi ro ma con téi uu céc rui ro trén
co s& phan tich cén trong va da chiéu cac théng tin
trudc khi ra quyét dinh.

Quan tri rdi ro phai duoc thuyc hién di sau vao tat ca
cac hoat déng san xuét kinh doanh chi¥ khong phai
chi la hoat dong béo cao rdi ro. Quan tri rdi ro phai
trén co s& bam sat muc tiéu va can déi gitra loi ich va
chi phi.

Khung QTRR sé& duorc ra soét, cap nhat, diéu chinh it
nhat méi ndm mot lan. Ba nam mét lan, khung QTRR

sé duoc danh gia doc lap bai mot bén thi ba.

Cac rai ro sé duoc nhan dién, danh gia va sap xép thu
ty uu tién thong qua viéc st dung thudce do dénh gia
rdi ro bao gém: Thudc do mirc do dnh hwdng va thudc
do kha ndng xay ra.

QTRR la trach nhiém cla tat cd moi ca nhan, tlr cap
quan ly cho dén tiing nhan vién. M&i nguoi can hiéu
rd cac rai ro lién quan trong pham vi tradch nhiém cla
minh va quan ly ching trong mirc dé chap nhan rdi ro
da duoc phé duyét. M6i CBNV gilr vai tro tién phong
trong viéc thuc ddy van héa minh bach va c&i mo vé
rdi ro. Cong ty tao diéu kién thuan loi cho viéc trao
d6i thuomg xuyén vé nhan thirc va dao tao kién thic
vé QTRR.

CAU TRUC QTRR CUA CONG TY BU'QC XAY DUNG DUA TREN
THONG LE CHUNG VE MO HINH BA TUYEN

HOI DPONG QUAN TRI

BAN TONG GIAM BOC

Phong PC&KTNB F;("T%“ﬁ Phong PC&KTNB

TUYEN THU BA

o

I

o

~

E Phong, Ban chirc ndng, Kiém = Quan ISO,

> CNKT Viettel tinh/TP. Phaply soat tri Quy Kiém toan ndi bo
g Cac thj truong nude ngoai néibd rdiro | trinh

S

T Trudng don vi Trudng don vi Trudng bo phan
l_

% Diéu phaéi vién rdi ro Diéu phaéi vién rdi ro Kiém todn vién
2

o
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giao tiép, cong tac

Giai trinh, bdo cdo Uy quyén, dinh huéng Lién két, diéu phoi
cung cap nguon luc, gidm sat

.................................................

KHUNG QUAN LY RUI RO CUA CONG TY BUQC XAY DUNG
DUA TREN CAC THONG LE TOT (I1SO 31000:2018 VA CAC
THUC HANH TOT VE QTRR TREN THE GI&1)

» Cocau QTRR

» Chinh sach QTRR

» Tha tuc Quy trinh QTRR

» H6 so QTRR

» Hé théng thong tin va bdo céo

» Cai tién lién tuc
hé théng QTRR

» Nhan dién rdi ro

» Banh gia rdi ro

» Ghi nhan sy c6 phat sinh
» Soat xét hé thong QTRR

» Giam sat cac chi s6 KRls

» Giam sat ké hoach hanh dong
» Giam sat hiéu qua kiém soat
» Giam sat thay déi ctia hé théng

..................................................................
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NHAN DIEN CAC RUI RO CHiNH VA BIEN PHAP QUAN TRI

TEN RUI RO

RUi ro vé phap luat

MO TA RUI RO

RUi ro do thay déi phap luat, quy dinh
hién hanh, hoac ban hanh céc dao luat
mai, quy dinh mdi, hodc viéc yéu cau
tuan thi va dp dung luat phap tai nudc
ngoai khéng duoc gidm sat va chuén
bi trudc, gdy anh hudng dén nang luc
hoat dong kinh doanh clia cong ty hodc
anh hudng dén kha nang dat duoc murc
loi nhudn va tang trwdng da dé ra.

BIEN PHAP

Phong Phap ché & Kiém todn ndi bo cha
tri cling cac co quan chuyén mon téng hop
thong tin, thuong xuyén cap nhat quy dinh
phép luat mai, t6 chic hoi thdo va huong
dan cho cac don vi thudc Cong ty vé su thay
doi cla phap luat va cac anh hudng cla
phap ly (néu cd) déi vai hoat dong kinh doanh
clia Cong ty.

DPong thoi, vai sur gidm sét clia Ban Kiém sodt,
cac co quan chuyén mon da tu van kip thoi
cho Hoi dong Quan tri va Ban Biéu hanh ra
quyét dinh ddm bao tinh tuan thi phap luat.

Ngoai ra, Phong Phép ché & Kiém toan noi
b6 da chu tri dinh ky ra soat cadc van ban,
mau hop déng, hop doéng giao dich ctia Céng
ty d€ han ché rui ro chinh sach co lién quan.

RUi ro vé thién tai,
hoa hoan

Céng ty la don vi dau tw ha tang dé kinh
doanh (BTS, cap quang, hé théng nang
lwong mat troi, ...) va cung cédp dich
vu van hanh nén luén phai ddm bao
an toan tai san dac biét tai nhirng dia
phuong thuong xuyén xay ra thién tai.

Xay dung cac phuong an/kich ban phong
chéng thién tai, hda hoan va dinh ky t6 chirc
dién tap, cap nhat cac phuong an/kich ban.

RUi ro vé dich bénh

Pau nam 2020, sy bung phat cta dich
bénh viém duong ho hap cap COVID-19
[am dé&y én nbi lo ngai déi v&i kinh té
toan cau, trong do co Viét Nam. Do day
(& bénh truyén nhiém nguy hiém, Viét
Nam va cac nudc trén thé gisi da éap
dung nhiéu bién phap manh dé han ché
su lay lan clia dich bénh. Biéu nay da anh
huong khong nho téi hoat dong san xuat
kinh doanh ctia cac doanh nghiép.

Doi véi dich bénh viém duong hod hép cap
CoVID-19 do virus corona gay ra, hién dich
bénh van dién bién kho luong trén toan cau.
Trudce tinh hinh dich bénh dién bién phic
tap, Cong ty da chu déng thyc hién nhiéu
bién phap dong bé theo khuyén cdo ctia Bo
Y té dé gidm thiéu téi da dnh hudng cla dich
bénh dén hoat déng san xuét, kinh doanh.

RUi ro vé danh
tiéng/ thuong hiéu

Danh tiéng xau c6 thé anh hudng dén
hinh &nh thuong hiéu clia Coéng ty va
gay céc hé qud tiéu cuc khac

Xay dung hé thong thu thap va phan tich y
kién khach hang dé kip thoi diéu chinh, cai
tién dich vy, dap tng nhu cau khach hang.
Binh ky khao sat do dé hai long clia cac bén
lién quan.

Xay dung quy trinh quan tri x& ly khing
hoang truyén thong.

Thuong xuyén ra soat, cap nhat quy dinh noi
b6 vé phat ngon, chia sé va cung cap thong
tin trén cdc phuong tién truyén thong.

Giam sat, theo doi cac thong tin vé Cong ty
trén cac phuong tién truyén théng, mang xa
hoi hang ngay, hang gitr dé€ cé phuong an xtr
ly kip thoi khi co cac thong tin khéng chinh
xac hodc dnh huédng bat loi dén danh tiéng/
thuong hiéu clia Cong ty.

RUi ro bdo mat
thong tin va rdi ro
an ninh mang

Thong tin la mét trong nhirng tai san
quan trong ctia Cong ty. Nhitng rdi ro
d6i voi théng tin nhu bi 16, bi thay déi,
mat sé anh hudng nghiém trong dén
hoat déng va uy tin clia Coéng ty.

Ap dung triét dé céc gidi phap dam bao ATTT
va chéng that thoat dir liéu, gom tong hoa
cac gidi phap sau:

» ATTT cho mang may tinh vén phong (Mang
LAN): Firewall cting, NetAD, NAC. B6 phu
cUa tirng gidi phap trén téng s6 mang LAN
cla don vi: 100%.

» ATTT cho phan ving mang dat may chad
(Server Farm): Firewall cing, DDoS, Ne-
tAD, IDS/IPS, Antivirus mtrc mang. D6 phd
clia gidi phép trén téng s6 cac phan viung
mang: 100%.

» ATTT cho mady chi: Giam sat ATTT may chu
(Server Endpoint), Firewall mém, Antivirus,
IDS/IPS,...

» ATTT mic ung dung: Web Application
Firewall, Web Filter, DDoS, Antivirus cho
tng dung, Antispam email.

» ATTT cho may tinh ngudi dung cudi: Phan
mém gidm sat ATTT (One Agent), gidi phap
phan mém qudn ly Antivirus tap trung
Kaspersky, Gidi phap quan ly mdy tinh tap
trung (AD), Proxy va WSUS.

RUi ro vé tién do
trién khai du an

Céng ty dang day manh trién khai cac
dv an lién quan dén dau tu kinh doanh
ha tang (nhu ha tang tram vién théng
(BTS), ha tang nang luong (dién mat
troi),...). Nhitng hang muc cong viéc
lien quan (nhu ddm bao mat bang thi
cobng, t6 chic ddu thau, té chuc thi
cong, nghiém thu dua vao khai thac)
déu cé thé phéat sinh, anh hudng dén
tién do theo ké hoach.

Cong ty da xay dung quy trinh va danh muc
chi tiét cac nhém viéc, dau viéc; phan cong
trach nhiém cu thé dén timg co quan don vi
tham gia tr giai doan chuan bi dw an dén két
thuc xady dung dua cong trinh clia du an vao
khai thac str dung.

Duy tri viéc cap nhat danh sach cac doanh
nghiép tu van, thi cong, cung cép thiét bi cé
nang luc, uy tin; theo doi xu thé cdng nghé,
san pham/thiét bi lién quan hoat déng kinh
doanh ctia Céng ty.

Xay dung co ché kiém tra, giam sat noi bo
chat ché.
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I 1V. QUAN HE cO PONG

kC()NG BO THONG TINW

Céng ty thuyc hién CBTT dung theo quy dinh cGia Phap luat. Cu thé nhu sau:

NOI DUNG CONG BO DEADLINE NGAY CONG BO
B 18/01/2020
Bdo cdo diao dich 5 161 b - PTGD Nauvé ’
1 ngiﬁjng'ao dich cta nguoi n6i b - PTGD Nguyén |-\ . ket thec giao dich: 16/01/2020
2 15/01/2020)
Bao cdo tai chinh Quy 4 nam 2019:
- Bao cdo tai chinh hop nhat Quy 4 nam 2019;
2 | - Bao cdo tai chinh riéng Quy 4 nam 2019; 30/01/2020 30/01/2020
- Gidi trinh chénh éch loi nhuan sau thué trén 10%
so vai cung ky.
05/02/2020
Béo cdo giao dich 5i noi bo - Trudna BK ,
3 Nac(; gzc;r?'a;’uglc cla ngudi ni bo - Trudng BKS | . két thiic thoi han 03/02/2020
g g tue giao dich: 02/02/2020)
’ . 28/02/2020
Nghi &t HBQT v/v dbi tén Chi nhanh kh 3ve
4 cl?ér;q:zf hoathé\;/VCl?il nf\r;nh :(r;\uavnu'c 1 ;\Lllu;: " (NQHDQT ngay 28/02/2020
AL aend A Ham 27/02/2020)
. . 28/02/2020
Thé 30 th Oi 0i N6i bd: B6 nhiém chu .
5 | oo o v 56 0 O | gy | 25200
2 RN S B 27/02/2020)
6 Thong bao ngay dang ky C.UAOI ctmg thyc hién quyén \ 05/03/2020 05/03/2020
tham dy DPHBCP thuong nién nam 2020 (Ngay BKCC 25/03/2020)
B&o cdo tai chinh nam 2019 da kiém todn:
- Bao cdo tai chinh hop nhat nam 2019; 03/04/2020
7 | - Bdo cdo tai chinh riéng nam 2019; (BCTC kiém toan ky ngay 26/03/2020
Q - Gidi trinh chénh l&ch loi nhuan sau thué trén 10% 23/03/2020)
I so v&i cung ky.
&
S o 12/06/2020
= Thé L ich &8 phidu i . '
o 8 Pngth‘a)onfgw:Jaaig: ¢ phiéu ca ngudi n6i b6 - | 1 i giao dich tirngay | 31/03/2020
% 15/06/2020)
S
= Théng bao thay déi thoi gian t6 chirc Dai hoi déng 07/04/2020
2 9 | c6 dong thuong nién ndam 2020 va nhiém ky 2020 - (NQ thay d6i ngay 07/04/2020
o 2025 06/04/2020)
Q
E: Théng bao giao dich ¢ phiéu clia ngudi nodi bo - 10/04/2020
10 | o GagN ' éi e P gueTNOBe 1 (Dy kién giao dich tirngay | 07/04/2020
guyen Ly BHng 15/04/2020)
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16/04/2020
11 | B&o cdo thuong nién nam 2019 (BCTC nam cong b ngay 16/04/2020
26/03/2020)
Bao cdo tai chinh Quy 1 nam 2020:
- Bdo cdo tai chinh hop nhat Quy 1 nam 2020;
12 | - Bao cdo tai chinh riéng Quy 1 ndm 2020; 30/04/2020 23/04/2020
- Gidi trinh chénh l&ch loi nhuén sau thué trén 10%
so voi cung ky.
13 Hijy danh sac.h co‘ dorjg thalm dHBI\-IDCB thuong nién 7 29/94/2020 28/04/2020
nam 2020 tai ngay dang ky cudi cung 25/03/2020 (CV hlly ngay 28/04/2020)
Théng bdo chét lai danh sach c6 déng tham du 28/04/2020
14 DHBCP thuong nién nam 2020 (Ngay BKCC 18/05/2020) 28/04/2020
06/04/2020
Bdo cdo gi ich cC i nGi bd - PTGD Dao Th .
15 H"f‘gncao giao dich ctia nguoi ndi bo - PTGB Bao Thu | 'y <t thiic thoi han 29/04/2020
! giao dich: 29/04/2020)
R S . o ix o A A 06/05/2020
16 l?ggg;ang'aEf!Ch c6 phiéu cua nguot n6i bo -1 | ian i dich tirngay | 06/05/2020
ao Thurien 11/05/2020)
e . q 2 e [ 2 18/05/2020
17 El‘zo ;‘1?‘ giao dich cua ngudi ni bo - PTGB Nguyen | .\ &t thic thoi han 15/05/2020
yLoung giao dich: 15/05/2020)
. ) 17/05/2020
The S ich ¢8 phidu ci b ,
18 PTZ:)ngao ;9'al_c|’ d!l; c6 phiéu cla ngudi n6i bo - | 1 ian giao dich trngay | 15/05/2020
gulyen Rty Bung 20/05/2020)
26/05/2020
19 | Tailiéu dai hoi dong c6 dong thudng nién ndm 2020 (Khai mac hop ngay 24/05/2020
06/06/2020)
07/06/2020
20 | Thong bao thay d6i nhan sy thang 06/2020 (NQ thay d6i ngay 07/06/2020
06/06/2020)
07/06/2020
21 | Bién ban, Nghi quyét BPHBCP thuong nién nam 2019 (BHBCD t6 chirc ngay 07/06/2020
06/06/2020)
o . , o aa . 14/06/2020
29 El?gncao giao dich clia ngudi ndi bo - PTGD Bao Thu (Ngay két thic thoi han 11/06/2020
giao dich: 11/06/2020)
R . . 2 A A 12/06/2020
23 l?ggg;ang'aa,‘f!Ch c6 phiéu cua nguoi n6i bo - |1/ ian diao dich tirngay | 12/06/2020
ao Thurien 15/06/2020)
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e . , P . 01/09/2020
38 Elziagncao giao dich clia nguoi ndi b6 - PTGD Bao Thu (Ngay két thiic thoi han | 01/09/2020
giao dich: 28/08/2020)
39 Thoéng Pag tfzay doi thong tin lién hé cda bd phan 25/09/2020
quan hé c6 déng CTR
01/10/2020
40 | Thay d6i GCN dang ky doanh nghiép (lan thir 13) (Nhan dc GCN ngay 30/09/2020
30/09/2020)
41 CBTT phat haTr?h co !ohleu theoAchu'ong trinh lua 28/10/2020 97/10/2020
chon cho ngui lao déng trong cong ty
Bao cao tai chinh Quy 3 nam 2020:
- Bo cdo tai chinh hop nhat Quy 3 nam 2020;
42 | - Bao cao tai chinh riéng Quy 3 nam 2020; 30/09/2020 29/10/2020
- Giai trinh chénh &ch loi nhuén sau thué trén 10%
so v&i cung ky.
Théng bdo dau gid ban c6 phan ctia Téng Cong ty Co
43 | phan Cong trinh Viettel do Tap doan Cong nghiép - 10/11/2020
Vién thong Quan déi (Viettel) s& hiru
PR PR  Lex » 17/11/2020
44 gzsy 3;;' ;:n:]uflngz OCZ% phiéu co quyén bieu quyet | e 4 04 phat hanh 17/11/2020
9 : ngay 16/11/2020)
Théng bao két qua dang ky mua cé phan cla cla
45 | Téng Cong ty c6 phan Cong trinh Viettel do Tap 02/12/2020
doan Coéng nghiép - Vién thong Quan doi s& htru
Théng bédo két qua dau gia ban cé phan cla cla
46 | Tong Cong ty c6 phan Cong trinh Viettel do Tap 07/12/2020
doan Cong nghiép - Vién thong Quan déi s& hiru
. L . - P, " 04/12/2020
.| 1 e e i T e s 1 |y e tony | 101220
. A < 09/12/2020)
17/12/2020
48 | Thay d6i GCN dang ky doanh nghiép (lan thu 14) (Nhan dugc GCN ngay 16/12/2020
16/12/2020)

- Gidi trinh chénh [éch loi nhuan sau thué trén 10%
so voi cung ky.

toan ky ngay 24/08/2020)

Théng bao giao dich ¢ phiéu cla ngudi nodi bo - 12/06/2020
24 PTGBgN Xg ™ ".H P 9 T (Du kién giao dich tir ngay 12/06/2020
guyen thatrng 15/06/2020)
AP < , .A e 12/06/2020
25 Th?yhdo' ;?'kfjuhng dar;f)’ Ky dozznzg nghiép (b6 sung |\ diroe GEN ngay 12/06/2020
nganh nghé kinh doanh) n&m 11/06/2020)
N 22/06/2020
B4 c40 qiao dich 5 161 b - PTGD Nauvé :
26 Hao ;‘?‘r’]g'ao dich cta nguoi noi b - PTGB Nguyen | . ket thuic thoi han 22/06/2020
uy bung giao dich: 19/06/2020)
18/07/2020
Bdo cao gi ich c0 Oi ndi bd - PTGP Dao Th .
27 H?gncao giao dich cta nguoi noi bo - PTGB Bao Thu | -y ./ &t thiic thoi han 15/07/2020
' giao dich: 15/07/2020)
TS . , i x 18/07/2020
28 Ef\;ﬁ;’ng'ao dich cda nguoi ni bo - PTGD Nguyen | . k&t thuc thoi han 15/07/2020
9 giao dich: 15/07/2020)
a L e e s Pl oo EENR < 22/07/2020
29 | Hop dong kiém todn cac Bao cdo tai chinh ndm 2020 (K§ HB ngay 21/07/2020) 22/07/2020
. . 24/07/2020
Nghi &t clla HBQT hi trd co tic nam 201 23/07/202
30 ghi quyét ctia HBQT v/v chi tra c6 tirc nam 2019 (NQ ngay 23/07/2020) 3/07/2020
Théng bao ngay dang ky cudi cung dé nhan c6 tuc 24/07/2020
1 23/07/202
3 nam 2019 (Ngay BKCC 04/08/2020) 3/01/2020
24/07/2020
32 | Phat hanh c6 phiéu dé tra c6 tic nam 2019 (NQ chi tra c6 tic ngay 23/07/2020
23/07/2020)
. ’ 27/07/2020
Th ‘0 giao dich c8 phiéu ci A '
33 PnggazonﬁLaEigf €6 phi€u cta nguoi NI BO - | ien giao dich tirngay | 27/07/2020
30/07/2020)
Bao cdo tai chinh Quy 2 ndm 2020:
- Bao cdo tai chinh hop nhat Quy 2 nam 2020;
34 | - Bdo cdo tai chinh riéng Quy 2 ndm 2020; 30/07/2020 30/07/2020
- Gidi trinh chénh éch loi nhuén sau thué trén 10%
so vai cung ky.
35 | Bao cdo két qua phat hanh cé phiéu dé tra c6 tuc 12/08/2020
Thay déi s6 luong c6 phiéu co quyén biéu quyét 04/07/2020
36 dany luu hanh ﬁér?\ 2022 w a (BC két qua phat hanh 20/08/2020
g ngay 03/07/2020)
Bao cdo tai chinh ban nién nam 2020 sau soat xét:
- Bdo cdo tai chinh hop nhat ban nién nam 2020; 29/08/2020
37 | - Bao cdo tai chinh riéng ban nién nam 2020; (BCTC sau soét xét kiém 28/08/2020

\QUYIA-fN VA TRACH NHIEM cUA cO D(A)NGW

Cong ty tao moi diéu kién dé c6 dong duoc dam bao thuc hién cac quyén clia minh théng qua viéc cong bé théng

tin kip thoi, chinh xac, dung quy dinh nhdam mang dén cho ¢ déng nhirg thong tin minh bach vé Cong ty.

52 » Téng Céng ty c6 phan Céng trinh Viettel

Céng tac truyén théng vai c6 dong chd yéu duoc thyc hién théong qua hé théng céng bo thong tin clia S& giao
dich ching khoan Ha Noi, Uy ban Chirng khodn Nha nuéc va Website ctia Cong ty: viettelconstruction.com.
Ngoai ra, cd déng cé thé lién hé truc tiép thong qua Email, sé dién thoai clia Tiéu ban Thu ky HDQT dé duoc gidi
ddap va cung cép thoéng tin.
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» CAC GIAO DICH CUA NGU'O'1 NOI BO

s6 €O PHIEU SO H('U

s6 €O PHIEU SO H{'U

PHAN 5: PHAT TRIEN BEN VI'NG

NGUOI THUC QUAN HE PAU KY CUOI KY LY DO TANG, GIAM
HIEN GIAG DICH VO NGUOI (MUA, BAN, CHUYEN
NOIBO | o5 cépriEu| TV LE |SOCOPHIEU| TYLE L) UL )
Thanh vién
1 | Pham Binh Truong | HBQT kiém 0 0% 12.759 0.018% | Mua c6 phiéu ESOP
TGD
Thanh vién Tang tlr c6 tic va mua
2 | BUi Thé Hung HBQT kiém 35.130 0,06% 48.520 0.068% . ¢ x
PTGE c6 phiéu ESOP
3 | Nguyén Tat Truomg| TTOMRVEN | ooas | 000% | 5915 | 0.008% | 129 W €0 te vamua
9w 9 heqr ‘ et ' 7 | o6 phigu ESOP
R R Truwdng Ban P
4 | Ngb Quang Tué Kidm sodt 0 2.903 0.004% | Mua c6 phiéu ESOP
R R Thanh vién o pix
5 | Pham Hong Quéan BKS 0 1.900 0.003% | Mua c6 phiéu ESOP
Thanh vié . ’
6 | Mai Thi Anh a;KSV'en 0 981 | 0.001% | Mua c8 phiéu ESOP
. Tang tlr c6 tic va mua
7 | Lé HGu Hién PTGD 23.420 0,04% 36.164 0.050% . d x
c6 phiéu ESOP
Mua thém c6 phiéu
8 | Nguyén Huy Diing PTGD 0 12.016 0.017% | ndm git, tang tir c8 tic
va mua c8 phiéu ESOP
Mua thém cé phiéu
9 | Pao Thu Hién PTGD 2.450 0,00% 25.126 0.035% | ndm git, tang tr c6 tuc
va mua c6 phiéu ESOP
Mua thém cé phiéu
10 | Nguyén Thai Hung PTGD 20.000 0,03% 39.921 0.056% | ndm git, tang tir cd tic
va mua c6 phiéu ESOP
Tang tr c6 tic va mua
11 | Bui Duy Bao KTT 23.068 0,04% 31.469 0.044% o g i
c6 phiéu ESOP
Tang do c6 tic bang
c6 phiéu; Gidm ty (& s&
Nguyén Binh httru theo phuwong &n
Tap doan Coéng Chién, co cau lai Viettel giai
12 | Nghiép - Vién Nghiém 44.443.739 | 73,22% | 47.130.037 |65.657% | doan 2016-2020 da
théng Quan doi Phuong Nhi - duoc Thu tudng chinh
TV HBQT phG phé duyét theo
Qb s6 18/QP-TTg ngay
03/03/2018.

54 » Téng Céng ty c6 phan Céng trinh Viettel

viettel

construction

B |. TRACH NHIEM XA HOI

CONG TY PINH HUONG CHIEN LUQC
PHAT TRIEN BEN VNG PAM BAO SV
HAI HOA GITUA: KINH TE VA XA HOL.

Kinh té: Pam bao toc dé tang trudng 2 con s6 vé
doanh thu, loi nhuan; Phat trién déu 5 tru kinh
doanh hoan thién hé sinh thai san pham, dich vu
Coéng ty; Thyc hién day du nghia vu thué doi véi
Nha nudc; Tao viéc lam va thu nhap 6n dinh cho
CBNV Cong ty.

Xa hoi: DPam bao thu nhap 6n dinh va phuc lgi cho
gan 10.000 nguoi lao dong; Xay dung t6 chic hoc
tap bang cac khoa dao tao online/tap trung vé
nghiép vu/quan tri kinh doanh/chuyén déi sé... dé
nang cao chat lugng ngudn nhan luc gép phan téi
wu ndng suét lao déng; Duy tri cac chuong trinh ho
tro cac gia dinh CBNV c6 hoan canh khé khan nhu
xay nha tinh nghia, h6 trg ca nhan va than nhan mac
bénh hiém nghéo.

CAC CHUONG TRINH CHIiNH:

» D&y manh kénh ban xa hoi hoa nang cao doanh thu
tlr khach hang ca nhan déi véi cac nganh hang giai
phap tich hop, xay dung dan dung va bdo dudng/
stra chira thiét bj dién.

» Xay dung hé sinh thai san phdm Céng ty véi chudi
gia tri khép kin: Thiét ké - Trién khai - Van hanh - T6i uu.

» Tiép tuc phoi hop voi Tap doan trong viéc tim hiéu
va hoan tat céc tha tuc phép ly dé mua lai ha tang
vién thong ctia Tap doan dé kinh doanh.

» Day manh chuyén dich s6, quan ly quy trinh/khéach
hang/két qua kinh doanh bang dtr liéu phan mém,
trién khai céc gidi phap tw dong dé tang nang suat
lao dong.

» Thyc hién cac chuong trinh dao tao twr cdp quan
ly dén nhan vién vé kién thic quan tri kinh doanh,
chuyén mén nghiép vy, chuyén déi s6, phat trién
van hoa hoc tap cho doanh nghiép, nang cao chat
lwong nguodn lao déng.
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Bén canh cac hoat dong cung ung san pham dich
vu mang dén cudc séng mai cho ngudi dan trén ca
nudc, Cong ty con thuc hién cac cong tac xa hoi: hd
tro déng nghiép, em nhd cé hoan canh khé khan,
thuc hién xay dwng nhiéu ng6i nha tinh nghta va cac
hoat dong tu bé nghia trang,...

Thoéng qua 4 nhém quy chinh:

QuY Quy bdo tro tré em:

» H6 tro chi phi diéu tri déi voi cac em
1 nhd mac bénh hiém ngheo, déi tuong co

hoan canh kho khan.

» Trao hoc béng, trang thiét bi d6 dung

hoc téap, xay dung céc lop mau gido, diém

vui choi cho tré em vung nui, déng bang

dan toc thiéu s6, vung sau, viing xa.

» Tro cép sinh hoat cac vung bj thién tai,

LG lut, dich bénh.

QuyY Quy vi ngudi nghéo:
» HO tro ngudi théo vuot kho dé thoat
2 nghéo, gép phan muc tiéu gidm nghéo
bén virg cling dat nudc.

QuUY Quy dén on dap nghia:

» Viettel Construction hé tro xay dung,
3 stra chira nha &, tham héi déi véi nguodi co

cong v&i cach mang hodc than nhan cla

nguoi c6 cong véi cach mang.

» Tu b6 nghia trang, dai twdng niém, xay

dung nha bia ghi tén liét si.

QuY Quy mai am céng doan, nghia tinh
déng doi:

4 » Hb tro, khen thudng céc doan vién co
thanh tich xuéat sac trong cong tac hoac
cac truong hop can bd nhan vién cé hoan
canh kho khan trong cudc song.
> Ung déng bao cac khu vuc chiu thiét hai
do mua LG, thién tai gay ra.

56 » Téng Céng ty c6 phan Céng trinh Viettel

B 1. QUAN TRI NHAN LUC

V6i quan diém coi “con ngudi” (A tai san lon nhét, la
Key quan trong nhat clia doanh nghiép, Céng ty luén
quan tdm dén doi séng, nang cao chat luong, diéu
kién lam viéc cho CBNV.

XAY DUNG CHIEN LUOC, NANG CAO CHAT LUONG

NGUON NHAN LUC:

» Tuyén dung thém 1.520 nguoi trong do cé 45 nhan
su key.

» Danh gia thai loai 5%: 254 trudng hop thuong xuyén
khoéng hoan thanh nhiém vu trong nam.

» Danh gid 100% GDP TT Quan/Huyén tai cac CNKT
Viettel tinh/TP.

PAO TAO:

» Dao tao tam thé, quén tri tinh gon cho 145 CBQL,
thuc hién dao tao ndi bd cho 100% CBNV.

» Dao tao va cép thé An toan lao dong cho 4.173
truong hop, Chi huy trudng céng trinh va cap ching
chi cho 240 trudng hop.

» TO chirc dao tao va danh gia thuomg xuyén vé nghiép
vu cho tat ca CBNV.

CO CHE LUONG/THUONG:

» Thu nhap binh quan ndam 2020 dat 25,6 triéu dong/
nguoi tang 16,9% so véi nam 2019.

» Ap dung co ché luong Hay cho khéi gian tiép tao ra
sur cong bang, hiéu qua va nhan duoc su déng thuan
cao tr CBNV, tao déng luc cho CBNV yén tam cong
tac, gan bo au dai va nd luc hoan thanh xuat sic
nhiém vu duoc giao.

» Co ché khodan theo delta doanh thu tang thém, dich
danh dén tung try, trng Quan/Huyén, ting nguoi
lao dong truc tiép.

» Phéi hop voi tw van BSC xay dung bod KPI nhan
sy gan lién theo két qua SXKD, doanh thu ting
trudng.

» Ap dung Co ché thuéng cho céc ca nhan tim kiém
hop déng cho Céng ty.

CHiNH SACH, CHE PO CHO NGU'O'1 LAO PONG:

» Co ché chia thudng ESOP c6 phiéu uu dai cho CBNV
=> Theo dé nam 2020 Céng ty da phat hanh 1,4
triéu c6 phiéu ESOP cho CBNV (C6 931 CBNV mua
duoc c6 phiéu ESOP trong d6 c6 688 nhan vién la
nguoi dat thanh tich CSTD ndm 2019).

» D3 thuc hién mua bdo hiém nhan tho tir nam 2020
cho CBQL va nhan vién xuat séc nganh doc cho
126 d6ng chi; mua bdo hiém toan cau cho gan 150
dong chi.

» Trong ndm mobi CBNV nhan duoc 28 triéu dong/
Nguoi la tién qua cac ngay |é, tét...

» Dong bao hiém xa hoi, y té, that nghiép dung quy
dinh cho géan 10.000 nguoi ~ dy kién 153 ty déng.
» BDAm bdo 100% CBNV khi tham gia lao dong dugc
trang bi day di coéng cu dung cu, bdo hé lao déng
(trang bi giay nhua di mua, 4o mua, ma bao hiém
cho nhan vién ky thuat; S6 luot nguoi duoc cap
phat phuong tién bdo vé cé nhan trong nédm 2019:

8.600 nguoi.
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PHAN 6: BAO CAO TAI CHiINH 2020 - PA KIEM TOAN

NOI DUNG

Bao cho cOa Ban Tdng Gidm dde
Béo céo kidm todn ddc lap
Bido céo tai chinh hop nhit 48 dugs kidm todn
Bdiing can dbi ké todn hep nhit
Béo cio két qud hogt Sing kinh doanh hop nhdt
B0 ¢ Iy chuydn tikn t hep nhdt
Thuydt minh Bio cso tii chinh hop nhit

58 » Téng Céng ty c6 phan Céng trinh Viettel

Trang

02-03

05 - 43
05-08

BAO CAO cUA BAN TONG GIAM BOC

Ban Téng Gidm déc Tdng Cong ty C4 phiin Céng trinh Viettel (au 34y goi tit & “Tdng Cong ty") trinh
by Bdio cdo cla minh va Béo céo ti chinh hop nhdt cia Téng Céng ty cho ndm tai chinh kit thie ngly

31M202020.
TONG CONG TY

Téng Cong ty duere chuybn &i tir doanh nghiép nha nude Céng ty THHH NN MTV Cong trinh Viettel
sang Céng ty Cb phdn theo Quydt dinh sb 135/00-BAP ngay 15/01/2010 v& vie phé duydt phirong &n
v chuyén Céng ty Céng trinh Viettel thubc Téng Céng ty Vifn thong Quan d&i (nay th Tap dodn Céng
nghiép - Viln théing Quén 84i) thanh Céng ty C& phan. Téng Céng ty ddi tén tir Céng ty C4 phdn Céng
trinh Viattal thanh Tdng Céng ty CA phin Cong trinh Viettel theo Mghi quyét Dal hél cb déng ngay
1810652018, hoat d4ng theo Gidy dang ky kinh doanh sé 0104753865 do S& K& hoach va Biu tr Thanh
phé Ha N8I cip ngéy OS/0S/2010 va Sang ki thay 8 Ha thir 14 1al ngdy 15122020,

Try s chinh cia Téng Cong ty tai: 54 01 phd Giang Van Minh, quin Ba Binh, Ha NI
Wan phiing giao dich cda Tdng Cong ty dat tai 56 6 Pham Van Bach, quiin Chu Gily, Ha Nai,
HQI DONG QUAN TR], BAN TONG GIAM BOC VA BAN KIEM SOAT

Ciéc thanh vidn cda Héi ddng Qudn irf trong nam va ti ngdy Kp bdo cdo ndy bao gbm:

Ong  Mguyln Binh Chién Chi tich (Bd nhi¢m ngéy & thing 8 ndm 2020)
Ong Duwong Quédc Chinh Chil tich (Ms&n nhigm ngdy 6 thang & n&m 2020)
Ong  Luu Mgah Ha Thanh vién

Ong BOi Thé Himg Thérh vién

Ong Mguyén Tét Trudmg Thanh vién

@ng Pham Binh Trutmg Thanh vién

Ba  Mghitm Phuremg Nhi Thanh vién (B4 nhigm ngdy & thang & nam 2020)
@ng Pham Thanh Sang Thénh vien {Midn nhigm ngay 6 thing & ndm 2020)

cacm:-.;nuncﬁaBanT&ngGMnd&cMﬂuhAnnT&umwwmmmulmwmm
fally b gam:

&ing Fham Binh Trudmg Téng Gidm dbe

Ong  Mguykn Thai Hung Phé Thng Gidm &dc

Ong Bl Thé Hong Phé Thng Gidm ddc

Cng  Lé Hiru Hidn Phé TAng Giam dde

fing MguyEn Huy Ding Fhé Thng Giam dde (B4 nhigm ngay 27 thang 2 ndrm 2020)
Ba  Bdo Thu Hikn Phé Thng Giam ddc

Céc thanh vign cda Ban Kidm sodt bao ghm:

Ong  Mgd Quang Tud Trwrdmg ban
Ong Pham Hing Quan Thiinh vién
Ba  Mai Thi Anh Thanh vian

KIEM TOAN VIEN

Céng ty THHH Hing Kilm todn AASC 48 thue hidn kifm todn céc Bao cdo ti chinh hop nhit che Thag
Cang ty.

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC BOI VEN BAD CAD TAI CHINH HO'P NHAT

Ban Thng Gidm &bc Tdng Céng ty chiu trdch nhidm vé vidc 1p Blo c8o tai chinh hop nhit phin dnh
trung thire, herp 1 tinh hinh t3i chinh, két qua hoat déng kinh doanh va finh hinh leu chuyén tidn 18 cla
Thng Cong ty trong ném. Trong qué trinh Ip Bdo cdo @i chinh hp nhét, Ban Tng Giam dbc Téng
Cong ty cam kit 33 tudin thi céc you clu sau;

- Xay dyng vA duy tri kilm sodt ndi bS ma Ban Thng Gidm 84¢ va Ban qudn tri Tdng Céng ty xéc
dinh & chn thidt 8& ddm bdo cho vide lap va tinh bay Bdo cdo i chinh hep nhit khéng cbn sai
4t trong yéu do gian |3n hode do nhim Hn;

- Lyra chon céc chinh sach k& todn thich hop va ap dung cac chinh sdch nay mdl cach nhit quén;

- Buara cic ddnh gid va di Sodin hop I va thin trong:

- Héundcéc chuln myc ké todn duge dp dyng of dugs tudn thi) hay khing, ¢ nhirng 4p dung sai
1&ch trong yu dén mire phdi cang bd va gidi thich trong Béo cdo 1ai chinh hop nhat hay khing:

= Lip va trinh bdy céc Bdo cdo tai chinh hop nhit tén co 56 tudn thil cie Chudn myc ké todn, Ché
% ki todn doanh nghidp Vist Nam va cic quy dinh phap 1 cé lI8n quan dén vise 18p va trink bay
Bao cdo tai chinh hep nhit:

= Lép céc Béo cdo 1l chinh hop nhit disa trén oo sé hoat 8dng kinh doanh B&n tyc, trir turémg hop
khting thé cho ring Tng Cang ty sé& tifp tue hoat dong kinh deank.

Ban Téng Giam ddc Téng Cong ty &hm bdo ring cac s ké todn duoe luu gitr 34 phan &nh finh hinh t
chinh ciia Téng Cong ty, wéd mire 84 trung thire, hop I tai bdt cor ther didm ndo va ddm bdo ring Béo
céo tai chinh hop nhit tuln thi cic quy Jinh hign hanh cda Nha nwde, Bbng théi cb trach nhigm trong
vilc bdio ddm an todn tal sdn cla Téng Céng ty va thire hidn cc bign phap thich hop &8 ngdn chan,
phét hign céc hanh vi gian 1an va cac vi pham khac.

Ban Thng Giam ddc Thng Céng ty cam két ring Boe céo tal chinh hop nhit 38 phan dnh trung thie vi
herp 1 tinh hinh i chinh cda Tdng Céng ty tal thid didm ngay 31 thang 12 ném 2020, kit qud hoat dang
kinh doanh va finh hinh lu chuyén tidn 8 cho nam i chinh kit thic cOng ngdy, phi hep wed Chudn
mirc ké todn, Ché & ke todn doanh nghidp Vist Mam v tuln thil cde quy Sinh phap I cé lign quan dén
vidc I4p v trinh bay Bao cdo tal chinh hop nhds,

Cam kit khic

Ban Ting Giam &l cam két ring Téng Céng ty tuén thi Ngh| dinh T1/2017IND-CP ngdy DE/08/2017

hurdmg din vé quan trj céng ty &p dung d6i vér eding ty dai ching vé Téng Cong by khing vi pham rghla

wmh&mmmmmn tgi Thing trr s 1552015 TT-BTC ngay 06/1002015 cia B Tai ehinh
g.diéin ¢ mngb&mmmmmmmmml

Pham Binh Trurdeng
Téng Glam dbc
Ha N, ngdy 18 thang 03 ndm 2021
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{aas...g BANG CAN BOI KE TOAN HO'P NHAT BANG CAN BOI KE TOAN HO'P NHAT

Sh 180321, 018/BCTC KT Tal ngdy 31 thing 12 ndm 2020 Tai ngéy 31 thing 12 ndm 2020
BAD CAD KIEM TOAN BOC LAP {tiép thea)
WM& TAISAN Thuyét 01/01/2020
Kinhgii:  Quy cb déng, Hoi dbng quian trj va Ban Téng Giam déc sé minh 311122020 (D3 dibu chinh) ME NGUON VON Thuydt 040042020
Téng Cong ty Cb phin Céng trinh Viettel VND VND sé minh 3422020 (D3 dibu chinh)
Chang bl &4 kiém todn Bao cho tai chinh hop nhét kém theo cia Téng Cong ty C& phin Cong VND WND
trinh Viettel dirgre 1p ngdy 18 thang 03 ndm 2021, tir trang 5 dén trang 43, bao gm: Bang cn 100 A TAI SAN NGAN HAN 3.060.8961.51.743  2.130.604.440.938
a1 k& toan hop nhdt tai ngay 31 thang 12 nam 2020, B4o céo k&t qué hoat ddng kinh doanh C. NGF PHAI TRA 2816.240.046.923  1.576.575.554.464
hiorp ARAL Bdo che lru chuydn tkn 1 bep nhdt che ndm ti chinh kAL thoe cing npdy va Ban 110 L Tiln v ede khodn twong dwong tién 3 504,100.812.827  B09.012.079.429
thuylt minh béo cao 1l chinh hop nhit, 111 1, Tidn 204.100.812.827  158.433.014.215 30 L Mg ngdn han 2.800.688.646.67T8  1.575.575.554.464
Trich nhidm ciia Ban Téng Gim abe 112 2. Céc khodn trong duong tkn 300.000,000.000  B50.570.065.214 311 1. P trdh ngurri ban nglin han 15 704251572261  253.475.040.281
32 2. Ngwdi mua trd tidn tnedre ngdn han 18 208,820 444 341 32 B52.245 928
Ban Téng Gidm ¢bc Téng Céing ty chiu trch nhigm vk vigs 1Gp va trinh bay tung thye vé hep i 130 1L Céc khodn phii thu ngdn han 1839.834.656.250  912.506.026.940 313 3 Thud va cae khodn phdi nap Nha nuée 17 116,685 255 966 95.T20.260.321
Béo céo 18l chinh hop nhét cla Téng Céng ty theo Chulin mue ki todn, Chi 85 kb todn doanh 131 1. Phai thu ngln han cia khdch hang 4 1150217633463  606.684.176.253 314 4. Prai trd ngud ko déng 502277346025  556.275.700,942
nghiép Vigt Nam v cac quy dinh phap I o6 lién quan 8én vijc Bp va trinh bay Bao cao ti chinh 132 2. Trd trurdre cho ngurdd ban ngén han & 97.222.112.107 107.938.012.158 315 5. Chl phi phdi trd ngdn han 18 001.650.550.080  504.505.072.235
horp nhdl v ehiu trdch nhigm v Kidm soat ndi b ma Ban Téng Gidm dbc xéc dinh 14 cin thidt ha
28 Bl 1o cho vilic otk bl Bl ey i chili hices it A 135 3. Phai thu ngdn han khdc ] 504.188637.060  200.569.636.929 318 8. Doanh thu chura thur hign ngdn han 20 21.110.250.257 3.704.426 659
. P ¥ chinh hop nhikt khing od sai sot tring yiu do 137 4, Dy phéng phil thu ngdn han khé dai (1.704925.400)  (2.685.800.400) 319 7. P trd ngdn han khac 19 115700.921.000  104.314.065 653
gian 1&n hodic nhdm n.
320 & Vayva ng thud i chinh ngdn han 14 28.750.000.000 :
Trich nhigm cia Kibm todn vién 140 V. Hang thn kho 8 670.361.361.542  360.263.365.537 322 9. Quj khen thudng phic ki 18441262 048 25.727.705 444
Trach nhigm cla ching t8i 13 dua ra § kidn v B&o céo ti chinh hop nhdt dya rén kit qud cia 141 1. Hang thn kho 653.743.027.335  380.249.050.567
cuie kikm todn. Ching 150 44 tién hanh kidm todn theo cde Chudn rmye kidm todn Viet Mam. 149 2, Dy phéng gidm gid hang thn kho (23.381.655.703)  (19.0B5.664.080) 330 1L Ner dai han 17.5561.400.245
Cae chudn myre ndy yau chu chimg 181 tusin thil chuln mye v cac quy dinh vé dao dire nghé 338 1.Vay va ng thud tl chinh dai han 14 17.551,400.245
nghip, [3p ké hoach va thye hign cude kidm toan d& dat duwoc sy ddm bao hop I vb vide Béu 150 V. Tal sdn ngdn han khic 46,664.501.115 48.622.966.952
B0 50 t4i chinh horp nhét clia Téag Cng ty eb cdn sai sit rong yéu hay khéng 151 1, % phi trd tedre mﬁt"a han 11 43.622,337.060 45.400.662.245 400 D, VON CHU 56 HOU 1.060.B62.054.712  BET.062.548.045
Céng vitc kibm todn bao thire hién cae thi tee nhdm thy ok J— 152 2. GTGT duge khiu i 2.027.551.708 2 561,648,634
v uic 86 bl va thuydt mﬁm aaomm thi :hr: hop nhit Ei': thil nb:&m &mﬁ 153 2, Thué v cdc khodin khac phdi thu Nhdnroe 17 1.014,502.358 821,658,103 410 1 Vén chil & hiru 21 1.060.862.054.712  B6T.062.548.049
chon dya tréin xét dodn cla kidm tadn vién, bao ghm danh gis rii ro co sai sat rong yéu trong 411 1. Vén gbp ciia chi s& htru 717.616.280.000  60B.975.090.000
Bao cao i chinh hop nhit do gian n hode nhim n. Khi thue hign danh gia cie mi ro nay, 200 B.TAI SAN DAL HAN 818.140.569.892  313.033.661.575 411a C4 phithr phd thang et quydn bidir quydt TITB16.280000  606.975.090.000
kidtrr todin vin 08 xem xét kidm sodt ndi B9 cla Tdag Cang ty ién quan dén vidc 13p va trinh by 25 412 2. Thiing dv wbn cb phin (15.000.000) -
850 4o 18i chinh hop nhit Irung thyrc, hop i il thabt ki cic sd tyc ki 10 s hp ot 220 1. Tai sin cé djnh 395.842.649,508  274.928.098.436 417 3. Chénh léch ty gid hdi dodi (9.166.726.131) {7.465.071.980)
tinh hinh Buge b, tuy rhign khing nhim muc dich dua ra § kidn vé hitu qud cia kibm soat ndi 221 1. Téi sdn cé dinh hiru hinh 10 I7E.TI0640.150  256.869.100.605 418 4, Quf Sy tr phat tridn 43.685,143,842 48,885.143.842
b cia Tong Cong ty. Caing vile kidm todn cdng hao gdm danh gia tinh thich hop cia céc chinh 222 - 543428 471,818 62462 280605 421 5. Lod nhugn sau thud ehura phain phéi 303.540.112.880 218.704.930.432
séch ki todn duge ap dung v tinh hop If cla céc wic tinh ké todn cla Ban Thng Gidm ddc 223 - Gid b hao mdn Iy ké (166.697.831.668)  (105.503.180.000) 421a LNST chira phan phdl ity ké dén cudl ndm trude 29.377.514.236 29.764.342.818
cing nhir danh gid viéc trinh bay Wng thié Bao cao ti chinh hop nhit 227 2 Taisdn u_!ndmh wé hinh 1 19.112.009.358 1B.058.997.741 421b LNST chia phdn phéi ndm nay 274162598654  188.940.587.614
Chiing 181 tin hrémg réing céc bing chimg kibm todn ma ching 181 48 thy thap dwec 1 dly 35 va e o g 28322070039 26288070039 429 6. Lot fch ¢ dbng khiing kibm soat T R, 162.455.765
ihich horp lam cor 52 cho § Kibn Kibm todn cila ching 18, 229 - G4 tf hao mdn 10y ki {5.210.060.681) (B.226.072.208) DA T S0 g 3
440 TONG CONG NGUON VON YBT3 10; B35 _2.443,638.102,513
¥ kbén cia kidm todn vign 230 1L Bt dbng sdn du 12 183,615,707 975 - 7
Theo § kidn cda ching t6l, Bao cdo thi chinh hop nhdt 83 phin dnh trung thue vé hop I, én 231 - Nguyén gia 232.834.748,385 27.104.263.033 g
cdc khia canh trgng yéu tinh hinh L chinh cia Tdng Céng ty C& phdn Cong trinh Viettal tal ngay 232 - Gid tr hao mén 1y ké (49.219.040.420)  (27.104.263.033) ! 4 ..
31 thang 12 nam 2020, cdng nhur kit qua hoat 8ng kinh doanh vé tinh hinh leyu chuyén tén &
cha nam 14 chinh kit thos cing ngdy, phit hop vir Chudn mue ké toan, Ché g8 ké toan deanh 240 IV, Tai sin dir dang dil han 216.865.903.741 3.474.905.478 s
mﬁ;ﬂ Narm vl ede quy dinh phap i b lién quan S&n vidc 14p va rinh bay Bao c4 thi chinh 242 1. Chi phi xdy dyng oo bdn dé dang ] 216,865 503,741 3.174.905.478 :::;gu.‘:;;mh gm Bao ?“mm";:’*“’
== 260 VI Thi sdn dai han khac 21.816.308.668 34.030.657.661 g :
Sty THH Hing Kibm todn AASC 261 1. Chi phi trd trwdre dai han 13 21102057144 33200920416 F W08, gy 112 Eing £ pam 2021
Jo chugTy N 262 2. Tai sdn thud thu nhip hosn lai 3 T14.251.524 1.639.728.245
(% v Ton ; é — 270 TONG CONG TAI SAN =3412102,101.635 _2.443638.102.613
WD = .
S Triin Quy Mai
% i Iﬂém?ﬂﬂafl vidn
ng nhan dang kyj hanh ngh Gidy chimg nhiin déing kj hanh nght

kidrn bodn sd: 0744-2018-002-1 kifm todn sd: 3305-2020-002-1

3( i H NI, gy 18 théng 03 nm 2021

SN T: (B4) 4 3824 1900 | F: (B4) 4 3825 3973 | 1 La Phung Hieu, Hanci, Vietnam @'—.'__'_L-__._
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BAO CAD KET QUA HOAT BONG KINH DOANH HOP NHAT

Niim 2020
CHI TIEY Thuyét
minh

1. Doanh thu bin hing 3

v cung cdp dich vy
2. Cac khodn gidm trir doanh thu
3. Doanh thu thudn bén hing

va eung edp dich vy
4, Gia vén hiang ban 24
5. Lepi nhui:‘aop wib biin hing

v cung cip dich vy
. Doanh thu hoat d4ng tai chinh 25
7. Chi phl i chinh 26
- Trong &d: Chi phi 18 vay
&, Chi phi bdn hang
#. Chi phi qudn If doanh nghigp 27
10. Led nhudn thudn tir hoat déng kinh doanh
11. Thu nhdp khae 28
12. Chi phi khéc 28
13. Lgri nhugin khie
14, Téng lgi nhudn ki todn trdee thud
15. Chi phl thud TNDN hién hanh 30
1B, Chi phi thud TNDN hodin lai 3

17. Lgi nhudn sau thué THDN

18. Lovi nhudn sau thué coa Céng ty my

19. Lgdi nhudn sau thué cia cd déng khdng kidm sodt
20. Lai cor bdn trén ed phidu

32

BAO CAD LU CHUYEN TIEN TE HOP NHAT

Nam 2019

Him 2020 (D4 dibu chinh)

VND VHD
6.359.187.330.750 5.099.BBD.OTE.331
6.350.187.330.750  5.099.889.976.331
5.8B4,630.071.526  4.795.887.908.617
474.557.250.225  303.802.067.714
19.586.770.401 21.353.040.253
2,608.407.896 1772102713

147 543,777 084 101.088.212.373
343.991.844.666  222.393.791.861
1.595.992.402 19,417.038.416
4B4.153.496 2.105.070.562
1.111.838.906 17.311.967.834
345103683572 238705759715
70.003.626,167 51.882.557.758
825,476,721 (1.232.134.209)
et A 1T4.380.684 _188.955.136.166
IT4162.598.654  188.940.587.614
11.782.030 14,748,552

2664

Ndm 2020
(Theo phireng phap gidn tép)
Ma CHI TIEU Thuyét Nam 2018
ah rminh Mam 2020 (D3 dilu ehinh)
VND VHD
L LLFU CHUYEN TIEN TP HOAT BONG KINH DOANH
01 1. Lpd nhugn trede thud 345103.683.572  239,T05.750.715
2. Dillu chinh che ede khadn
02 - Khbu hao ti sdn ob Sioh va bit d8ng sén dhu b 90.470,550.778 42.507.925.5651
03 - Cac khodn dy phing 2.505.106.813  (25.860.725.288)
o - L&, 15 chitnh Wech o) gia héi dodi do danh gia lgd céc 1.409.385.089 B75.475.151
khodn mis tiln 18 cb gbe ngoai 18
05 - Laln3 tir hoat 80ng &u tr (19,547 BATES2)  (1B.121.454.B82)
0B 3. Lod nhudn tir hogt ddng kinh doanh tride 419.850.039.570  235.906.980.275
thay ddl vén lru ddng
09 - Tanggiim céc khodn phai thu (926.227.126.242)  411.105.328.847
10 - Tangigidm hang thn kho {313.493.976.768) 76.434.199.278
11 - Tanglgidm céc khodn phdi trd 1.0B0.078.498.010 47,185,604.386
{Khing ki 18§ vay phai trd, thul THDN phal nég)
12 - Tangigim chi phi trd thude 13976157448 (31.857.304.965)
15 - Thud thu nhép doanh nghidp 44 nédp (70009242 614)  (48.579.915.080)
17 - Tikn chi khic che hoat d8ng kinh doanh (37.765.020.423)  (12.845.788.000)
20 Luw chuyén tidn thudn tir hoat déng kinh doanh 163.509.358,881 £80.319.032.850
Il LU CHUYEN TIEN TIF HOAT DONG BAU TP
21 1. T chi 38 mua sém, xiy dyng TSCOD va (4EB7.816.261.455)  (257.845.840.850)
céc i sdn dai han khac
22 2. Tikn thu bir thanh I, nhirgng ban TSCD va 909,545,452 -
¢ ti sdn dai han khac
27 3. Tikn thu 180 cho vay, ob te v lgi nhudn duge chia 20.045,128.511 15.950,158.972
30 Luw chuyén tién thudn tir hogt dong diu tr (466.861.587.402)  (241.895.281.878)
1N, LUFU CHUYEMN TIEN TOF HOAT BONG TAI CHINH
31 1. Tibn thu tir phat hanh eb phidu, nhin vin gép cla 13.722.030.000 -
chid s& hiru
33 2. Tikn thu bir 0 vay 49,301.400.245 -
24 3. Tibn trd ng gde vay (2.000.000.000) -
35 4. Cb tire, leri nhudn 33 trd cho chi sé hiru (61.921.102.104)  (53.395,452.503)
40 Luew chuyén tidn thudn tr hogt déng t4i ehinh (BIT.6T1.858) (53395452503
50 Luwu chuydn tién thudn trong ném (304.249.899.4T0)  JE5.028.298.469
60 Thn v twong dwong tién ddu ndm 423,993.755.065
&1 .Annhu&ngmmya&t gan&mu quyo&nmune (9.874.108)
70 Tl v Twrerng dm i B0S8.012.079.420

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT
Ndm 2020

.BAC DIEM HOAT BONG CUA DOANH NGHIER

Hinh thire sé hiru vén

Téng Cang ty dugc chuydn d8i tir doanh nghiép nhd nude Cong ty THNHH NN MTV Céng trinh Viettel
sang Cong ty C& phén theo Quydt dinh sb 135/08-BOP ngay 1540172010 w& viéc phé duyét phuong &n
i chuydn Céng ty Cong trinh Viettel thude Thng Cong ty Vidn thing Quén a4 (nay & Tap dodn Cong
nghiép - Vidn thing Qudn 4% thanh Cdng ty G phiin, Tdng Cong ty 8bi tén tr Cong ty Cb phdn Céng
trinh Viettel thénh Tdng Cing ty Cb phin Cong trinh Viettel thee Nahj quydt Bai hoi o ding ngdy
1062018, hogt a9ng thea Gidy aang ki kinh doanh s8 0104753865 do S& Ké hoach va Bl e Thanh
phd Ha N cdip npdy DOI0E/2010 v Sang ki thay 84 n thir 14 tai ngly 1512/2020,

Tru sér chinh cia Téng Cong ty tal: 34 01 phé Giang Van Minh, guan Ba Binh, Ha Mo,
Vin phisng giao dich ¢da Tdng Céng ty A3t tai s4 & Pham Vin Bach, quan Chu Gidy, Ha Nai.

Vin gép clia chi s& hiru Thng Céng ty 13 T17.818.260.000 &3ng; trong duong 71.761.828 ¢ phin,
ménh gizi mét cd phdin 14 10,000 dbng,

Thng 56 nhan +i¢n cla Tdng Cong ty va cdc Chng ty con tal ngéy 31 théng 12 nam 2020 1&: 9.338 ngui
va 1.251 ngudr (1al ngdy 31 thang 12 ndm 2019 ki 8.6B0 ngurdi v 129 nguedr),

Linh vire kinh deanh

Linh e kinh doanh clia Téng Céng ty 1a xay Bp, vin hanh khai thac cong trinh vidn théng va kinh
doanh thueng mai vt te viln théng.

Kpanh nghé kinh deanh

- X&y dung nhi cée logi, cong trinh dwémg sit, dudng bd, cng trinh cing ich va céng trinh ki thust
dan dyng khae;

- Lép dat, sira chira, bdo b, béo dubng co sir ha tAng viln théng:

- Biin wult, Ap d&t, bao tri, bdo dudmg cac thiét bj buu chinh - vién thing - céng nghik thing tin;

- Sdn xult. sdra chlra va kinh doanh cc thidt bj dién, di#n tir, viln thing, cing nghé thing tin, thikt b
wﬁnm;

- Kinh doanh cic thibt bj todn b& vé Sén i, viln théng, cAng nghé théng tin va cic sdn phim Sién b,
viltn théing va céng ngh# thiing tin;

- Hogat &4ng kinh doanh bit 86ng sdn, quydn =0 dung 342 thude chil & hiry, chi sir dyng hode & thug;

- Hoat 4ng viln théng o6 day, vién thing khing day;

- Kinh doanh x&y p, bdo dudng van hanh mang e,

Bic dﬂ;n hoat ddng eda deanh nghiép trong ndm thi chinh ed dnh hudmg dén Bio cho tai chinh
hep nhit

b

| Duy Baa

_ al =| coenin i Téng Céng ty chuyén bi 83 trung tm k§ thudt tinh sang Chi nhanh ki thudt ddng théi cung clp bb sung
Dwong Vin Khibt Pham Binh Trrédmg . CONG TRINH : gidl phap tich hep gbm ban hang va mé dich vy Bin quan dén cac thibt bj én, tuydn diin, thi cang
Mgurérl 14p bibu Kb toan trudmg Téng Giam dde Il'\i\'l"lETTEL Y o nhibu dir &n Sifn ndng keemg mist triv, Bidu ndy din dén vide deanh thu bén hang va cung cip dich v
Ha NG, ngdy 15 thang 03 nsm 2021 \qﬂh ;\.1‘- nam nay ting ddng ké so wii nam tnede.
T

Direng Van Khist Bl Duy Bio Pham Binh Trudng
d Mgt lap bidu Ké todn trudmg Téng Giam dbc
Ha NAL ngdy 18 thdng 03 ndm 2021
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Cihu trbe thp dodn
= Thng Céng ty cd cic ebng ty con duge hop nhidt bio cdo tii chinh tai thed didm 311122020
ghm:

TH 1
Tilé  quydn Hoat d4ng kinh
Tén céng ty Bia chi kiich  bidu doanh chinh
_ — bt
Viettel Construction Peru Thi 66 Lima, Pery | GBB.00%  S0.80% Cluan Iy thi cing 1ap
dit céng trinh dién
tir, vilin théing
Wiettel Construetion Tanzania Thanh phé Dares  S6.80%  S680% Quan I thi ctng lap
Salaam, Tanzania dét cbng trinh diégn
b, vidn théng
Vieltel Construction Mozambique Thi d& Maputo, OB.S50%  O050% Qudn Iy thi cing p
Maozamblgue dat cbng trinh dién
tr, vidn théng
Viettel Construction Cambodia Thl g6 Phaom -  S8.60%  9950% Qudn If thi cong Hp
Pénh, Campuchia dat cng trinh dign
tir, vilin théing
Viettel Construction Myanmas Thi 84 Pyinmana, 08,95%  90.95% Qudn Iy thi cing p
Myanmar dat chog trinh dign
tlr, vidn thiing
Vigttel Construction Laos Thi & Vientiane, 100.0% 100,00% Quén If thi cing dip
Lacs dat cbng trinh dién
bilr, wikn thing

. CHE B6) VA CHINH SACH KE TOAN AP DUNG TAI TONG CONG TY
. K ki todn, don vi tikn 1§ st dygng trong ké todn

K ki todn ndm ciia Téng Cang ty bat ahu b ngdy 0101 v két thie vao ngdy 31712 hang nim.

Bom vj tién b s dung trong ghi chép ké todn th BAng Vigt Mam [VND)

. Chudin mipe va Ché 34 ké todn ap dyng

Chd o5 kéh todn 4p dung

Céng ty &p dyng Ché 8 Ké 1odn doanh nghidp ban hanh theo Théng tr s& 2002014TT-BTC ngéy
Z2M22014 cia BS Tal chinh, Thing tu s4 SA201ETT-BTC ngay 21032016 cda BY Tai chinh v viée
sira 881, bd sung mot s dibu cla Thang tr s 2002014/ TT-BTC va Thang tr sb 2022014TT-BTC
harémg diin Phureng phap 1p va trinh by bio cdo ti chinh hop nhit

Tuydn bd v vige tudn thd Chudn myre kd todn v Chd &0 kd fodn

Thng Cong ty 88 4p dung e Chudn mye ki todn Vigt Nam va cic viin bin hudng dlin Chidn mpe do
Hhi mede 48 ban hdinh, Cac bdo cdo tai chinh duge [@p v trinh bily theo ddng mei quy dinh cla timg
chudn mige, théng tu hudmg diin thirs hign chudn mire va Ché 35 ké 1oan hign hanh dang 4p dyng.

. Cer & lip bdo cio tai chinh hgp nhit

Bao cdo i chinh hop nhdt cda Tng Céng ty dugc e trén oo s horp nhit Bao cdo tal chinh riéng cia
Téng Cong by va Bdo cdo ti chinh ol céc cdng ty con do Tdng Cong ty kikm saat (céc cdng ty con)
durgre 1 cho ndm tai chinh két thie ngéy 311262020, Vide kidm sodt dat duee khi Téng Céng ty of khd
néng kidm sodt cac chinh sach ti chinh va hoat d5ng clia cac cdng ty nhan & b nham thu dugs ki

feh tir hogt ddng cla céc céng ty nay.
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Bao cdo i chinh clia cic cing ty con dugc 4p dyng e chinh sdch k& todn nhit quan wil cde chinh
sdch ké toén cila Tng Céng ty, Trong trémg hep chn thiét, Bao cdo il chinh cla céc cing ty con
duere dibu chinh &b d3m bdo tinh nhét quén trong cic chinh sich kib 1oan duee dp dyung tai Tng Cong
ty v cdie cding ty con.

Céic sb dur, thu nhiip va chi phi chi yéu, ké cd cae khodin 151 hay 1 chira thise hign phat sinh tr cae giao
dich ndi bd duere lodi trir khi hop nhit B&o cio tai chinh.

Leri feh eda chic ob dbng khong kibm scdit 14 phiin lgi lch trong 18, hodic 15, v trong ti sdn thulin cla
edag ty con khing duge ndm gilr bai Tdng Céng ty.

.Cibng oy thi ehinh

Ghi nhéan ban ddu

Téi adin ti chinh

Tai sdn ti chinh cita Téng Céng ty bao ghm Bén vé cdc khodn twomg duong B, cdc khodn phdl thu

khisch haing wa phdi thu khde. Tai théi didm ghi nhén ban ddu, ti sén tai chinh S xéc dinh theo gis

:amguﬁlhﬁt hanh cfng cée chi phi phit sinh khae ién quan trpe tidp dén vibe mua, phat hanh ti
n il

Mo phal trd 1l chinh

N phai trd 14l chinh edia Tdng Cang ty bao gbm cic khodn phéi ird nguin ban vé phai trd khdc, chi phi
phdl trd. Tal thér diém ghi nhan thn @8y, cac khodn no phai trd tai chinh dwge xic dinh theo gid phat
hanh edng cc chi phi phat sinh lign quan tree tép dén vide phat hanh ng phdi rd i chinh g4,

Gid Irf sau ghi nhdn ban ddu
Hign tai chira o cc quy dinh cy thé v& danh gia kal céng cy 18 chinh sau ghi nhin ban Jiu.

.Chuyén 81 Bio cio tal chinh 13p bing ngeal t§ sang Béng Vigt Nam

Bdo cdo ti chinh Bp bdng ngoai t8 durge chuydn ddi sang Béo céo thi chinh 13p bing ddng Vist Nam
theo chc t gid sau: 1 sdn va ng' phal trd theo tf gid cudl ndm, vin diu or eda ehll sé hiru theo 1 gi ti

ngdy op vdn, Bao cdo két qua hoat ddng kinh doanh va Bao céo luru chuydn tidn 18 theo i gid thye té.

.Ciic nghidp vy blng ngoal th

Céc giao dich bdng ngoai 1 trong ndm tal chinh duge quy dbl ra dbng Viet Nam theo oy gla thyee 1 tal

ngéy giac dich. T§ gia giao dich thire t ndy duee xie gnh theo nguyén the sau:

- Khi mua bén ngoal 18; 1a 1 gld duge quy dinh trong hop Shng mua, bén ngoal 1 gidra Tdng Cong ty va
ngan hang thuong mai;

- Khi gp vbn: 1 b gid mua ngoal 14 cla ngan hang noi Tdng Cong ty mé 14l khodn tal ngéy gép whn;

- Khi nhén gép whn 14 tf gid mua ngoal 18 clfa ngan héng nod Thng Cong ty mér tél khodn 04 nhin vin
ciia nha ddu br tal ngéy gdp vin;

- Khi ghi nhén ngr phai thu: & tf gia mua clia ngén hang thuong mal nod Tdng Céng ty chi dinh khdéch
hang thanh todn tai thér didm giao dich phat sinh;

= Khi ghi nhdn et phai trd: 13 t gid ban cda ngén hang thueng mai nei Téng Céng ty dir kikn giao dich
tai théd idn giae dich phit sinh;

- Khi mua s&m tai sdn hodc thanh odn ngay bing ngoal & 13 1 gld mua cda ngdn hang thuong mail noi
Téng Céing ty thye hidn thanh todn,

T gia giao dich thre té khi danh gia lal cac khodn muc tén 1 o6 gbc ngoal 18 tai thiv didm Béo cdo tal

chinh hop nhdt dugre xde dinh theo nguyén e

- B v khodn myc phan logd 1 13 sdnc dp dung ty gid mua ngoai bk cla ngén hang thuremg mai noi
Ciing ty thrémg xuybn ot giso dich;

7

8

- B4 virl tidn glh ngoal 12; 4p dyng 1F gid mua cla chinh ngén hang noi Tlng Céng ty mér 4l khodn
ngoai 18,

- D4 v khedin mye phin legi [ ner phal ird: 4p dung 1 gid ban ngoai 18 cia ngén hing throng mai noi
Téng Céng ty thurdmg xuyén ot glao dich.

T4t ca cac khodn chénh kach tf gid thyre 18 phat sinh trong nam va chénh lkch do danh gia lai 54 dur cde
khodn myc tién t& cb gic ngoal t& cudi nam dwge hach todn vao két qué hoat d4ng kinh doanh cia nim
i chinh. Trong 46 18 chiénh léch tf gi do danh gid kel 56 dur cubi nam cla céc khodn myc tidn 1 cd
ghe ngoai té khong duge sir dung d& phan phéi ki nhudn hode chia ob te,

. Tién v cée khodn twong dwong tin

Tikn bao ghem tién m3t tai quf, tikn i ngan hang khing ki han.

Ce khodin turomg dureng tibn 13 cac khodn ddu tr ngdn han oo théi gian thy hli khdng qua 03 thang ki
tir ngdy @ tur, o tinh thanh khoan cao, ¢b khd nang chuyén ddi d dang thanh cde romyg tikn xac dinh
v khiing ©6 nhibu i ro trang chuyén d8i thanh tidn,

. Cie khodn ng phal thu

C#c khodn phdi thy durgre theo @i chi tidt theo ki han phdi thu, 38i twong phdi thy, leai nguyén th phai
thu, v cac yéu 1 khae theo ahu cu quan i cia Téng Cong ty.

Dy phing ng phai thu kivé 681 S trich 18p cha cac Khodn: ngr phdi thiy qua han thanh todn ghi trang
hop 8hng kinh té, cée khié uée vay ne, cam két hop dbng hodic cam két ng va ng phai thu chua dén
hign thanh tadén nhung khé oo khi ning thu héi. Trong g6, vidc trich 14p du phéng ne phal thu qué han
thanh tedn duge cin clr vao thixi gian trd ng gbc theo hop ddng mua bén ban dbu, khing tinh dén viec
gla han ner gildra cée bién va ngr phai thu chura dén han thanh todn nhung khach no 94 1am vao tinh trang
phé sdn hede dang 1Am thil tuc gidi the, mAt tich, b trdn.

. Hing tén kho

Hang #n kho 12 nguyén vit lidu, cing cy dyng cy, hing héa duge ghi nhdn khi thba mdn ci hai by
kién: thil tye nhap kho va b chirng tr mua hang 4 duge hoan it

Hang thn kho duge ghi nhén ban ddu theo gia gbe bao gbm: chi phi mua, chi phi ché bién v cée ehl phi
lién quan trpc ti@p khac phét sinh 34 ct dwge hang thn kho & dfa Sidm va trang thal tal théd Bim ghi
rihdgn ban 4u. Sau ghi nhan ban dAu, tal thid dibm p Bdo cdo tl chinh ndu gid trj thudn cb thé thyc
hifgn durgre e hang tbn kho thép hom gid gée thi hdng thn kho duoe ghi nhan theo gid ti thudn co thé
thare hign dugrc.

Gid tri hang thn kho dugc sic dinh theo phireng phip binh quan gia quybn sau mbi An nhap,
Hang thn kho Suee hach todn theo phuong php ki khai tuing xuyén,

Chi phi san xudt kinh doanh duee Hp hop thes timg hop abng ki wii chil @b tr, B4 vid cac cang trinh
Céing ty t thipe hign, chi phi sdn xudt kinh doanh dér dang 13 tp hep hip chi phi, khdi romg A3 thirs
Hign tai X nghiép hpch todn phy thude, Bdi wii che cong trinh thué ngodl thre hign, chi phi sdn xubt
kinh doanh d& dang Auge ghi AhEn khi hang mye cong trinh 48 duge nghigm thy va khll egng thyre
hin 48 duge chdp nhan thanh todn, Chi phi sdn xudt kinh doanh dé dang 1 chi phi ciia cdc cing trinh,
horp dfing dang thure hign dé dang hodc & hodn thanh nhung chira duee chis du e nghitm thu, chdp
nhdn thanh todn.
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2.10.

211,

212.

2.13.

214

Hang giv ban duere ding db theo d&E

= Hang bén &5 chuydn i cho a4 tic nhung chira hodn thanh thi tye ban giao nghigm thu va chira
durgpe chip nhin thanh todn;

- CHt bé thng thué sén xudt 33 giao cho chil dAu tr nhung chura hodn thanh thii tye ban giao nghigm
thu v chira Sirgre chdp nhén thanh todin,

Dy phéng giam gia hang thn kho duge 18p vao thid didm cudl ndm cdn ol theo sb chénh lech gilra gid
gde ciia hang thn kho Km hon gid tr thudin oé thi thirs hidn duge,

Tdi sin b dinh

Téi sdn ¢b dinh hiru hinh, t3i sén cf dinh wé hinh dwge ghi nhdn ban du theo gid gde. Trong qué trinh

:irmmsannﬁmnhmmnh. t&i sdn cd dinh v hinh duge ghi nhan theo nguyén gid, hao mon kj
i gid trj cdn ld,

Khdu hao tal sdn b dinh duree trich theo phurong phép duimg thiing véi théi gian khiu hao dugc wdc
tinh nhwr sau;

- Mhi cira, vat kifn tric 06-20 ndm

- May moc, thidt bj 05-15 ndm

- Phuramg tién van i 05-10 ndm

- Thidt b viin phing 03-08 ndm

- Chuybn sir dyng ait 50 nam

- Cuybn sir dung 34t khing théd han Khting trich khu hao
BAt ddng sdn diu tw

Bét dYng sdn &l tr durgre ghi nhéin ban dhu theo gld gle.

D4 v bdit 3ong sdn diu tur cho thul hoat 88ng duge ghi nhda theo nguyén gid, hao man huj ké va gia
Mcﬂnm.mngmuhhaummmmmwngmwmﬁwm&ﬁ@nmmnaudwc
wére tinh nhe sau:

- Mha cira, vt kién tric 08 ném
Chi phi xdy dyng co bian dév dang

Chi phi xdy cor biin o dang bao ghm 12l sdn cb dinh dang mua sdrm va xly dyng md chira hodn
thianh tai ngdy két thise kit ké todn ndm va duge ghi nhdn theo gia gée. Chi phi ndy bac ghm cac chi phi
wib ity dymg, dp gt may méc thidt b] va ede chi phi trpe tids khae, Chi phi xay dyng cor bdn di dang
ehl dugee tinh khiu hao khi céc tai sén nay hoan thanh v dua vao sir dyng.

Thud hoat ddng

Thu hoat ddng 14 loai hinh thud 1ai s3n cb dinh méa phdn iém i ro va igd ich gén Bin vl quybn sé hou
ciia t4i 540 thudic vh bén cho thud. Khodn thanh todn dudi hinh thire thus host déng duge hach todn
wiio bdo cdo kit qua hoat ddng kinh doanh theo phurong phép dutng thng dira trén théd han thué hoat
dadng.

.Chi phi trd trrée

Cdie chi phi g4 phat sinh litn quan dén kit qua heat ddng sdn ot kinh doanh cia nhidu ndm t3i chinh
dugc hach todn vao chi phi trd trude 38 phiain b4 ddn vao kit qud hoat d8ng kinh doanh trong cas ndm
tai chinh sau.
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218
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Vigc tinh vé phén bd chi phi trd trudre dal han vao chi phi sdn xuelt kinh doanh timg ndm i chinh dugc
ciin cir vao tinh chét, mirc 88 timg loai chi phi && Iya chon phueng phip va titu thire phan bd hop K.
Chi ph tré trurdne durge phisin bé dn viko chi phi sdn xudt kinh doanh theo phwong phap duwémg thing.

Céc khodn ngr phal tra

Céc khodn ng phai trd dwere thes dii theo ki han phai rd, 84 tigng phal trd, loal nguyén b phai tré va
céc ydu t5 khac theo nhu clu qudn Iy cla Téng Cang ty.

Ciic khoan vay

Ciéc khodn vay duge theo déi theo timg dbi tigmg cho vay, tirmg khé wde vay va ki han phai trd cla céc
khodn vay. Tredmng hop vay bing ngoal 18 thi thire hign theo déi chi tidt theo nguyan té.

Chi phi i vay

Chi phi di vay @uge ghi nhdn via chi phi $én xudt, kinh doanh trong ndm khi phdt sinh, trir chi phi & vay
li&n quan tre tibp dén vide dbu tr xdy dyng hodic sén xudt t3i sén dir dang dugc tinh vao gia trj cla i
gdn 6 (duge vin hod) khi ¢6 a0 cae dilly kidn quy dinh trong Chuldin mure Ké todn Vist Nam s 16 “Chi
phi i vay". Mgodi ra, 86i viri khodn vay rigng phyc vy viéc xdy dyng ti sén cd dinh, bit djng sén dbu
fur, i vay duere vdn hoa ké cd khi théd gian iy dung dudi 12 thing

- Chi phi phai tra

Cor si¥ trich trurére 0di wéi chi phi viin hdnh khai thac nhur sau: Chi phi tidn lwomg dwes xéc dinh dya trén
béng lreng quydt tadn sau khi trir 8 ca¢ khodn tam (mg lwong d8 chi trd; Chi phi thué vitn phéng, thus
kho wéi Tng Céng ty Mang luwdi Viettal va Tong Céng ty Viln théng Viettel duge xde dinh cin cir vie
bding tinh todn phan bl chi phi ding chung tai cae trung tim Viettl finh

Cor s trich trudre 34§ véri cdc céng trinh =y lip g8 hodn thanh ghi nhgn deanh thu treng ndm t8i chinh
t chénh léch gitra sé trén d thio quydt todn cing trinh va chi phi dd dwge tp hep trén sb sdch ki
fodn,

Wi ghi nhan céc khodn chi phi phal ird vao chi phi sn xull, kinh doanh trong ndm duge thire hign
theo nguyén tdc phi hep gidra doanh thu va chi phi phat sinh trong k. Cae khodn chi phi phdi trd sé
duroe quybt todn véi eb ehi phi thire th phat sinh. S4 chinh Kch gt 56 trich trude v chi phi thyre
ducre hoan nhip.

Doanh thu ehwra thye hign

Doanh thu ehira thyrs hign gbm doanh thu nhdn trrde 58 Bkn cla khich hang d3 trd trude cho mét hode
rihidas e ke todn v eho thud ha theg, vi i &3t tram,

Doanh thu chura e hidn duge két chuyén vao Doanh thu bén héng va cung cdp dich vy theo sd tén
dhrer wc dinh phi hop véd trng ki ké todn,

2.20.

.M

Vin chil sé hir
Win &hu tur cia chid sé hire duge ghi nhén theo sé win thye gop cla chi sé hir.

Lgi nhugn sau thud chura phén phéi phan anh k&t qua kinh doanh (140 15} sau thud thu nhip doanh
nghisp v tinh hinh phan chia loi nhudn hodc xir f 15 cia Tdng Cong ty. Vidc phan phbi ki nhudn duge
thire hién khi Téng Céng ty oo lpi nhusn s3u thué chura phan phbi khéng vt qua mire kgi nhusn sau
thudé chura phéin phéi trén B&o céo tai chinh horp nhét sau khi 34 logl trir dnh huéng cla céc khodn i do
ghi nhin tir giao dich mua gid ré. Trudmg hop trd ob tire, kpi nhadn cho chl sé hiru qué mie sb I
nhudin sau thud chira phan phéi durere ghi nhdn nhur trémg hop gidm whn gop. Led nhudn sau thud chua
phiin phdi e thé duge chia cho ciic nha du tr dya trén 5 B gop wbn sau khi dwoe Dal hii dlag cd
d4ng phé duylt va sau khida trich 13p cac quf theo Dibu 1@ Tdng Céng ty va céc quy dinh cla phap luat
Vit Mam.,

Tdng Cong ty trich 14p céc qui dy phéng sau tir lgd nhusn sau thué thy nhép doanh nghigp cda Thng

mmﬁnghiu.’mHﬁiﬂﬁmqﬂnﬁﬁdmc&cn&dﬂn@ﬂhﬁmmlnalhﬁmg&m

= Cluf diu i phet idn: Qu ndy duge trich Bip nhim phiye vy vide mé ring hoat ddng hodc d&u tr
chibu sau cia Tdng Cong ty.

= Quf khen thirdng, phic ki va quf khen thadmg ban didu hanh: Quf ndy duge trich 1Ap 88 khan
thindng, khuyén khich vit chit, dem lai Igi ich chung v néng cao phic lgi cho cong nhan vién va
dwrre trinh by nhur mit khodn phai trd tnén Bang can 881 ké todn hop nhat.

C4 tirc phii trd cho céc o ding duge ghl nhdn 1 khodn phii rd trén Bing Cain 88 ké todn cla Ting
ty sau khi cb thang bao chia cb tire cla Ha ddng Qudn ti Tdng Céng ty v thing bdo ngay chit
quydn nhén cf tirc cia Trung tam Luru ki chirng khodn Vigt Nam.

Chénh léch t gia hbi dedi phin dnh trén bang can dbi ké t0dn hop nhit 13 chénh léch do chuydn ddi bao
céo til chinh cla che cong ty con tir dbng tidn ndi 14 sang ddng tidn ghi 54 ké todn (VND).

. Doanh thu

Doanh thu ban hing

Deanh thu bén hang durge ghi nhan kil dng thed thaa man cie diby kidn sau:

- Phdin Iém i ro v Igi ich gén Bin veri quydn sd how 330 phim hode hang hba a3 duge chuydn gias
chio ngut mia;

- Téng Céng ty khéng con ndm gitr guydn quén I hang hoa nhu nguwéd s hive hang hda hode quydn
kibm so&t hang hoa

- Doanh thu duwge xac dinh twong 38 chis chin;

- Thng Cong ty 83 thu Juge hodic 5& thu duge kg ich kinh té tir giao dich ban hang;

- XaAc dinh duge chi phi li&n quan dén giao dich ban hang,

Doanh th eung cdp dich v

Doanh thu cung edp dich vy duee ghi nhin khi $bag thed thda man cac dibu kién sau;

- Danh thu duge xéc dinh frong ddi chic chin;

= Cé khi ndng thu duce i fch kinh th tir giao dich cung cdp dich v a4,

- XAc dinh duge phin cong viéc 48 hodn thanh vao ngay |4p Bang can 4 ké todn;

= Xa¢ dinh dwgre chi phi phidt sinh cho giae dich va chi phi & hodn thanh giao dich cung clp dich vy 4.

Phin céng vide cung cdp dich vy 43 hodn thanh duge xac JSinh theo phuong phap danh gid cong viee
hodn thanh.
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232,

223 .

2.24

Doant thir b Sdng xéy dymg

Hop dlng xfy dyng quy dinh nhé thiu duge thanh todn theo gia b khdi lugmg thise hin, khi két qua

thire hign hop ddng xay dyng durgs xde Sinh mt cach dang tin cdy vA dwere khach hang xéc nhin, thi

doanh thu, chi phi lién quan dén hep ddng duge ghi nhan tromg Ong véi phiin cing vigc 58 hoan thanh

duge khach hang x&c nhin rong ky phén énh trén hda don 48 13p. Trong &6

- Bl v cée hop dbng thi cdng xdy dymg tram cosite, deanh thu duoe ghi nhdn khi duge chi du tr
phe duyet quydt todn 1odn bl hep dng:

- Caing ty khong cbn rdim gitr quydn quain I bt &8ng sin nhar nguin 58 hiru bt 8dng sdn hodic quydn
kidm sodt bt dong san;

- i virl ede hop ddng thi clng xdy dyng va Hp 43t tram BTS, doanh thu ghi nhén khi chi dbu
nghiém thu chép rhdn thanh todn;

Doanh the hoat ddng & chink
Doanh thu phat sinh o tiln 18I, of tire, lgi nhudin Swge chia va cic khodn doanh thu hoat ddng tai chinh
ke durgre ghi nhian khi thda man dbng thed hal (2) dibu kidn sau:

- 6 kha nang thu duwge kg ich kinh b tr giao dich dd;

- Doanh thu duwge xéc dinh trong 88 chdic chiin,

Cd tirc, lgi nhudn duge chia dwge ghi nhdn khi Tdng Cong ty duge quydn nhdn of tie hode duoc
quyin nhan led nhuan tF vids gop vin,

Glé vbn hang bin

Gid vin héng ban trong ndm dirgrs ahl nhdn phil hop vl doanh thu phat sinh trong ndm va dam bao
tudn thi nguyén tie thén thong. Cic tnrémg hop hao bt vt te hing hoa vurgt dinh mire, chi phi v
dinh mirc: bink tharémg, hang thn kho bi mat mat sau khi &3 tir di phdn trdch nhiém cla t&p thé, cd nhin
ot Bén quan,... Suge ghi nhin aly 30, kip thér vao gid vbn hang bén trong ném.

Chi phi tai chinh

Céc khodn chi phi duec ghi nhan vao chi phi tai chinh gbm:
- Chi phl di vay vbn;

- G khodn 15 do chinh Kch 1 gid héi Sodl.

Cibe khodin trén durgre ghi nhén theo thng sd phat sinh trong ndm, khang b trir véi doanh thu hoat déng
tai chinh.

. Thué thu nhiip deanh nghigp

@, Tai sén thud thu nhip hodn 1ai
Tai sdn thud thu nhap hoan ki Guere e dinh dyra trn thng chiinh lkch fam then duee khdu trir v gia i
dugre khdu trir ehuydn sang ki sau cda cae khadn 15 tinh thud v wvu 431 thud chea st dyung.

Tai sdn thué THDN hodn lai duoc x&c dinh theo thud sudt thué THON hign hanh dya trén cdc mic thud
sudlt v luit thud cd hidu ke vao ngay kit thic ndm tai chinh,

b Chi phi thud TNDN hién héanh va Chi phi thud THOM hoan lal
Chi phi thud THDM hign hanh dues xic dinh trén cor 56 thu nhdp chiu thé trong ndm v thud selt thud
THEN trong ndm tai chinh hign hanh,

Chi phi thué THON hoan lal duoe xic Sinh trén cor 88 54 chénh lch tam théd duee khdu inlr, b chiah
l&ch tam thév chiu thué va thué subt thud THON.

Khéng b trir chi phi thud TNDN hign hiinh véi chi phi thud THDN bodn lai

16
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€. Chinh séch Uy 335 thul

Theo Thang tr T&2014TT-BTC ngay 18/06/2014 hudng din thi hanh nghi dinh sé 218201 3/ND-CP
ngdy 26/22013 cda chinh phi quy dinh v& hudmg din thi hanh ludt thud THNDN. Tdng Cong ty chiu
thud thu nhép doanh nghitp d&i vir cac dir 4n dign mat tréd thude nglnh nghé "Sén xubt ning kegng A
80, nang hrong sach™ theo mire thud sudt 10%/ndm trong wong 15 nam tinh tir ndm 2020

d. Thué sudt thud THNDM ndm hign hanh
Chi phi thué THOM hidn hanh eda Téng Cong ty va cbe cding ty con duge linh theo thud sudl nhir sau;

Tén don v Thud sult
- Thng Cong ty C& phiin Cang trinh Vietial 20%:

- Vigtel Construction Pery 30%

- Viattel Construction Tanzania 30%

- \Whettel Construction Mozambique I2%

- Viattel Construction Cambodia 20%

- Viattel Construction Myanmar 25%

- \Wiattel Construction Laos 24%
L&l trém eb phidu

L& cor bédn trén b phidu duege tinh biing edch chia ki nhudn hode 15 sau thub phin b4 cho cd ding s&
hiru ob phidu phd théng cia Cong ty (sau khi 48 dibu chinh cho viée trich 1p Quf Khen thudéng, phic kr
val Quf khen thudmg Ban diéu hanh) cho sd lugng binh quén gia quyén cda sd b phidu phd thang dang
kru hanh trong ndm.

Ciic bén lign quan

Cée bén durge cod 1 Bén quan néu bén 85 oo kha ndng kidm sodt hodic o5 dnh hudng déng ké a8 voi
bén kia trong vl ra quydt dinh v cac chinh sach tai chinh va hoat d4ng. Cde bén ign quan cda Téag
Céing ty bac ghm:

- Céc doanh nghigp trye lidp hay gidn tidp qua mét hodic nhibu trung gian o4 quydn kibm sodt Téng
Céing ty hodlc chiu sy kidm sodt cla Tdng Céng ty, hode cing chung sir kilm sodt vei Tlng Cang ty,
bao ghm cé cong ty me, cdng 1y con v cdng ty likn kit

- Céic e nhdn true tidp hodc gidn idp ndm quydn bidu quyét cia Téng Céng ty ma cb dnh hurdmg ddng
ké ddi viv Téng Céng ty, nhimg nhan sir qudn i chi: chdt ciia Tng Céng ty, nhing thank vidn mat
thiét trong gla dinh clia cdc c4 nhan ndy;

- Cac doanh nghidtp do cac ¢ nhan néu trén ndm inrc tiép hodc gian tidp phan quan trong quyén bidu
quydt hode cb dnh hirdng ang ké 18 Thng Céng ty.

Trong viéc xem xét timg mdi quan hé cla cdc bén lién quan &8 phyc vy cho vide Ip va trinh bay Bao
a0 ti chinh hop nhdt, Tdng Cang ty chi 7 16 bin chdt cda médi guan hé hon 14 hinh thire phap i cia
cac quan hé do.

Théng tin bé phin

Bt bd phdn 13 mat céu phiin ob thé xéc dinh rigng bigt cla Thng Cang ty tham gla vao viéc cung cép
cae sdn phdm hode dich v lién quan (b3 phiin chia theo hoat dong kinh doanh), hodc cung cép sén
phém hodc dich vy trong mit mol tredng kinh 1 ey thé (b phin duge chia theo khu vire dia ). M5 b6
phin ndy chiu ri no v thu duge Il Ich khic biét so wi céc bd phén khac.

Théng tin b phin dugc 1Ap vA trinh bay phi hop vi chinh sich ké todn 4p dung cho vilic 14p va trinh
by bido cdo tai chinh cda Tdng Céng ty nhém muc dich dé gilp ngudi sir dung bio cdo tai chinh hidu
& v danh gid duge tinh hinh hogt 35ng cia Tong Cang ty mdt cach todn dién,

.TIEN VA CAC KHOAN TUONG DLFONG TIEN

3111272020 010172020

WND WND

Tin mat 2.716.455.842 6,307.090.620
Tikn gini ngan haing khang ki han 162,401, 705455  152.125.923.505
Tibn dang chuyin £.982 641,530 .
Ciiz khodin treng durong tién (%) 300,000.000.000  650,579.085.214

504.100.812.827 _ 805.012.079.429

{*) Tai ngiy 01/01/2020, che khodin twong dueng fibn 13 tikn gl o6 ki han tir 1 thang dén 3 thiing dugs
ol tal céc ngdn hang thirong mai vér i sudt tir 4 §%/ndm dén 5,5%ndm

.PHAI THU NGAN HAN COA KHACH HANG

IIM22020 0170152020

Gla Dy phiéng Gia iri DO phéing
WHD VND VND VND
a, Chi tift theo
khich hing cd s
dr Iérn
Khach hang trong §50.514,173.012 - 439.540.331.084 -
Tap Soén Coéng
nghlép - Viln théng
Cdin 384
- Tdng Cong ty 200.184.648.813
Mang ki Viettel
- Tdng Cong ty 160,935 628 250
Villn théing Vietiel
- Cong ty Telecom
International
Myanmar
Company Limited
- Tap doan Cdng
nghiép  Vifn
thing Cuan dgi
- Céng ty Star
Téag Cong y G
- Tdng Céng ty 123 561,189
phin Bdu tw
Cube th Viettel
- Viln Mghitn ciru 222 563,870 - 222 563,979 -
va Phdt tridn
Viattel
- Céng ty Qudn Iy
14 sdn Viettal

- Céng ty C& phdn - - 28.912.738 =
T vén thidt ké

Wiethel

- Téng Cong ty
Gidi phap Doanh
Maghigp isitel

- Téng Cong ty
Cang  nghilp
Cong nghé cao

- Cédc Chi nhdnh
Vietiel tinh

216.429 461,845

58,920.245.832

1.425.138.462 - 36.045.106.126 -

45,505.725.081 - 45.508.725.081 -

13.280.844 448 - §.200.300.850

4.103.056.297 -

2 260,140,302 - 2.354.823.952 =

97.440.904 620 1.B67.060.803
B5.618.380.658 - - -

43.516.637 401 = B6.133.979.711
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4 . PHAITHU CUA KHACH HANG (tilp theo)

31/12/2020 010112020
Gid i Dy phing Gid trj Dy phong
VND VND WHD WHD
Ciic khedn phii thu 202 947123030 21.852.307.883 -
khiésch hiing ngodi
doan
- Céng ty C4 phdn 47.218,674,169 - 21.852 307.883 -
Miy dyng FLC
Faros.
- Cng ty Cb phin 24.279.011.870 : 2
du wr wh Phit
tridn Thanh Hal
= Chng ty TMHH 131.448.435.900 3 = i
HNang lrong Hoa
Ham
. ;uu khiich hing 298755637412 (1.004.557.815)  144.801.537.266  (1.855.431.815)
1.150.217,933.463 __ (1.004.557.815) __ 606.664.176.253 __ (1.685.431.815)
bb. Trong dé phal 650.514,173.012 - 439.940.331.084
thu cla khich
hing 1 cde bén
lidn quan:
{¥iam thdng tin chi tiét fai Thuydt minh 37)
§ . TRATRUGUEC CHO NGUON BAN NGAN HAN
322020 01/01/2000
Gid Cur phéng Gia trj Ovur phéng
VND WHD WND WHD
a. Chi tift theo
ngwéd bin 6 sb
dur Iém
- Téng Coéng ty - BB 338004321
Wiln théing Viattel
- Céng ty THHH 1.557.673,843 1.567.073.843
Xay dyng va
Phét trién viln
théng  Hung
Thinh Phat
- Cong ty C4 phén 1.548.507 286 - 1,388,323.214 3
Cor dign Bl Didng
- Céng ty THHH 2254 553534 - = g
Bdu tr thuong
mai Phurdre Hai
- Céc d8i tugng 91.861.267 444 (700,368.585)  40.853.810.780 (790.366,585)
khic
21222212007 ___ (790.368.585) _ 107.936.012.158 __(190.368.585)
b, Tri trirdes cho . - 55.338.004.321 -
nguwdd ban 1a che
bt lidn quan:

(e thang tin chi Kl ke Thuydt mink 37)
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. PHAI THU NGAN HAN KHAC
22020 01/01/2020
Giatri Diur phéng Gi trj Dy phéng
WND VND YND YND
= Tam irng §409,031.808.082 - 1B7.963.177.5056 -
- Ky curge, ky qui 13.374.998.621 - 1,092 902.305 -
- Phii thu CEBNV 268.711.213 - £11.629.774 =
tgm Ong &3 nghi
Vil
- Lal tién glri 864,109,589 - 2171.095.690 -
- Bao hidrm xa hi 18.513.423.173 - - -
quan Ba Binh
- Phal thu khac 12,108.686.411 - £,830,833,455 -
594.188.637.089 = 00.569.638.029 =
Ny AU
3111202020 01/01/2020
Gid bri o Gid trj ci
Gid glc thé thu béi Gid gde thé thu hii
WVHD VHD VND VND
Thng gl tr cée khodn phdi thu qué han thanh toén hodc chira qué han nhing khé ob khi ndng thu b
- S doan 357 - - BE0.B74.000
Quan chiing
Phéng khéng
Khiing quin
- Céing ty THHH 214567000 214,567,000
MTV Phat tridn
Coing vitn Phén
mim Quang Trung
- Ban dy 4n dudmg 423,870,358 i 423870398 -
Sat &b th Ha Ngi
- C&c adi tegmyg 1.156.489.002 - 1.156,489.002 -
khac
e 17 94926400, e A ——
.HANG TON KHO
3111242020 Hi01/2020
Gia gle Dy phéng Gia gbe. Dy phéng
VHD VHD VND WHD
- Hang mua dang di 8500245713 16,537 800,238
durdmg
- Nguyén iy, vat 14376630087  (23.381885703) 133457670800  (10.985.584.080)
B
- Céng cy, dung cy 14.677.006.000 - 7.645. 152 982 =
= Chi phi sdn xudt 255.882.654.157 213,959, 209.486 -
kinhy doanh dé
dang (")
- Hang héa 70,886 257 388 2 7.017.245.081 -
- Hang giri di bdin 240.242.000 1.481.664.000 Z

B93. 743,007,335 (23.381.665.793)

380.249.050.567 _(19.985.684.950)

bl

. CHI PHI XAY DUNG CO BAN DO DANG

IMM22020 0170112020
VHD WVHD
Xay dyng cor bdn
- Dy &n Sdu tr hé thdng pin mit tréd &p maéi nam 2020 128.450.456.042
- D an by tr xdy dyng ha thng trarm BTS cho thul ndm 2020 45.706,193.774
- D an dbu b midd hé thing DAS tda nhi ndm 2018 17.063.099.502 -
- Dir 4n By b xdy dyng ha ting tram BTS cho thué 4,522 102 626 3008430 555
- Dy én khac 10.094,060.497 75.465.923
Thing tin chi 6ét ién quan &én dy é&n: Xem chi tét phy lye 01
. TAI' SAN CO BINH HOU HINH
Xem chi tigt Phy lyc 02
.TAI SAN CO BIMH VO HINH
Chuydn Phéin miém Cong
siF dyng gt miy vi tinh
WHD VD VHD
Mguyén gia TSCD
54 dur dbu nam 24,336 BRE.03D 1.851.182.000  26.288.070.039
54 taing trong nam . 2.024.000.000 2.034.000.000
- Mua trong ném - 2.634.000.000 2.034.000.000
&b dur cudi ndm 24,336.888.010 3.885.182.000 28.322.070.039
Gl4 trj hao mén lay
54 dur dhu nim 7067 615,748 261,456 550 £.220.072.298
Sb tiing trong ndm 225,180.243 765.808.140 680,088,383
= Khdu hao frong nim 225180243 755808 140 S50 988,383
86 dur cudl nam 8192795091 ___ 1017764690 ___ 9.210.060.681
Gii trj con lai
Tai ngéy du n&m 16.369.272.291 1.668.725.450 18.058.557.741
T4l ngdy cubi ném 16144092048 2967017310 __ 19.112.009.358
Tal sdn of dinh v& hinh cla Thng Cong ty 1 quyln sir dyng &t bae gbm céc 1 it sau;
- Thira d4t a6 908 tai x3 D6ng Thanh, huyln Hae Man, thanh phé HS Chi Minh cé g s0r dyng d4t
trong 50 nam wii nguyén gla 14 16.057.588.030 VND, gid tri hao man 10y ké tai théd 2020

8.192.795.651 VND, trong &4 58 khdu hao trong nam 14 225 180,243 VND.
- Thira @&t sd 300 thude 15 AZ-8, khu dan cur Bie Hoa The, xi Hoa Bong, huyin Clm L, thanh phd 83
MNing: Cuyén sir dyng d4t khang xéc inh théd gian sir dung wii nguyen gid 1a 6.279.300.000 WND.
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12 . BAT DONG SAN DAU TV
Cor sé ha téng
WHD
MNguyén gid
Sb dur ahu ndm (1) 27.104,263.033
- Bdu tr XDCE hodn thanh (*4) 205.730.485.352
54 dur cudi ndm 232.834.748.395
Glii trj hao mén Idy ki
Sb dur d4u ndm 27.104.263.033
= Khifir hao trang ndm 22.114.777.387
84 dir cudi niim 40.219.040.420
Gld tr edn 1l
Tai ngay ddu ném —
Tal ngay cudl ndm 183.515.707.975
- Nguyén gid B&t ddng sadn d4u br A5 khdu hao hét nhung vin cho thus 1 27.104.263.033 VND.
(*) Céc tuyén cdng ngdm hba cap quang gm: luyén Lang Ha - Gidng V&, tupln Hodng Digu; tuydn
Xuan Thiy - Clu Gidy; v& tuyén Phan Binh Phing tai thanh ph Ha Moi. Téng nguyén gid 14
27.104.283.033 VND, v J4 hit khdu hao tal thid Sdm 01/0172018.
™ I:itdmu sén dthu fir 1ang rong nam thea cic quyét Sinh tem ting cda Téng Giam dbc Téng Céng ty
bao gém:
- He théng tram BTS phyc vy hoat ddng cho thug tai cac tinh thanh trén cd nurde. Tal théd ddm
311122020, thng nguydn gid cac tram nay 13 134357 713163 VND v khdu hao trong ndm 1A
8.471.975.518 VND.
- G tuybn cip quang cho thud s irén da ban cac finh An Glang, Ving Téu, Hiu Giang, Bdng Nai a3
hodn thanh va cho thué trong nam. Tai théd didm 31/12/2020, thng nguyén gia cda cde tuyén cap quang
ridy 1 T0.960.428,737 WMD vit khiu hao trong nim L 13,609,959 854 VND,
- Cée tuydn cdp va cée cong trinh cho thud khac v thng nguyln gid 1 402.343.462 VND va khdu hao
trong ndm |3 32,842,015 VND.
13 . CHIPHI TRA TRUNC
322020 0102020
VND WHD
a. Ngdn han
- Chi phi thud viin phéng va thul Ja dilbm tram 5 B55,196.087 3.356,336.323
- Céng cy dung cu xult ding AT TET.141.002 41.084.273.236
- Chi phi bdo hidm - S60.052 636
43.622.337.069 45.409.662.245
b. Dai han
- Céng ey, dung cu xudt ding 21,102.057.144 33,290 929,416
21.102.057.144  33.290.929.416

72 » Téng Céng ty c6 phan Céng trinh Viettel
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VAY

Y chi tilt Phy lyc 03,

.PHAI TRA NGLIOI BAN NGAN HAN

INM22020

01012020

GaE

Sheo
khd naing trd ng

Gidh trj

khd nding trd ny

a. Chi tikt theo nhi
cung cdp cd sb dur
Iévm:

- Tép doan Céng
nghigp - Villn
Thiing Qudn 3

- Cing ty CF Ky
thut Thisnh Hung
Phat

- Céng ty TNHH
Cong  nghd
Huawei Vist Mam

- Cang ty C4 phin
Gidi phdp Coéng
nghd Imax

- Céng ty C4 phin
Vin thing din tr
Vinacap

- Cong ty Cb phén
Béch Chau

- Cing ty TNHH K¢
thudt Bat

- Céng ty TNHH
M&t thanh vign
Thing tin M3

- Céng ty TNHH

nghé v
théing

Cormlec

WND

1.482.805.764

17.460.984.TE8

178.630.594.600

35.887.125.630

30.637.156.945

29174 513,758

108.791.554.643

22.114.153.418

T.945.419.384

- Cong ty TNHH Cor 8.455.702.012
khi chinh o
Thing Long

- Phdi trd che obi

tweng khae

283.670.561.218

VND

1.482,805.764

17.460.984 TER

178,630,594 600

35.887.126.630

30637156945

28.174.513.758
108.781.554.643

22114.153.419

T.545.419.384

8.455.702.012

263.670.561.318

50.332.063.939

2.462.328.585

1.315.378.295

7.598.078.101

B.342.577.018

16.785.448.393

166.638.174.849

VHND

50.332.063.939

2.462.328.505

1.315.378.295

7.598.078.191

8.342.577.019

16.785.448.383

166.639.174.849

T04.251.572.261

T04.251.572.261

253.475.048.281

253.475.049.281

b. Trong dé phai
trd nguwédd bin 14

cie bién likn quan
{Xam thdng fn chi tiét tal Thuydt mink 37)

1.513.015.764

1.513.015.764

50.736.985.530 50.736.985.530

1%

17

18

. NGLUFE MUA TRA TIEN TRUO'C NGAN HAM

322020 010172020
VD VND
a. Mgwid mua tra tibn tredee chil tiét theo khich hang o6
&b dur lém
- Céng ty Cb phin Tdp dodn Béo Ci 2.305.321.745 4,515.089.000
- Ban quan Iy diyr &n ha tng 1 - Chi nhdnh Thng Cong ty Vidn 22,352,404 3.293.276.057
thitng Mobifone
- Ban quan If dir &n ha thng 3 - Chi nhdnh Téng Cang ty Vikn - 1.721,548.296
thitng Mobifone
- Céing ty Movitel 5.4 - 15,590,638 803
= Telecom Intermational Myanmar Co. Ltd 84 268813472 -
= Cbng ty Cb phdin Lam ddic sén xudt khiu Qudng Nam 9.810,930.145 -
- Céneg ty TNHH Brdu trr Thuomg mal Minh Linh 6.907 820,000 -
- Céng ty b phin D& Béng Quang 7.750.189.671
- Céng ty C& phin Higp Thanh 7.155.430.087 -
= Gt 3bi tromg khde 180,400, 776,537 7.732.715.772
208.820,444.341 J2.B52,245.928
b. Trong dd: Mguwdd mua trd tién trede 14 cic bén lign B4.268.613.472 17.523.645.203
quan
{am théng tin chi tiél tal Thuydt minh 37 )
- THUE VA CAC KHOAN PHAI NOP NHA NLAGC
Hem chi tift Phy Iy 04,
. CHI PHI PHAI TRA NGAN HAN
Jzz020 010172020
VD VHD
= Trich trurére chi phi xéy g céng trinh vidgn thang (1) 242 149184, 887  250.970,580.835
= Trich trude chi phi vin hanh khai thae (i) 288.762 496,548  233.832.559.674
= Trich trrdie chi phi Ha thng cho thud (i) 370.710.380.380 10.700.931.726
- Trich treére chi phi 181 vay phl rd 28.480.174 -
901.650.550.989  504.505.072.236

(i) L khodn trich trade chi phi thi céng, bdo duling cho cac céng trinh g3 hodn thanh nghigm th quyét
tedin v ehil @u b nhumg chua t8p hop & chimg tir ghi nhan chi phi,

(il) L& khodin trich trude chi phi nhiin cbng wa clc chi phi thud ngoai khac dugc xéc dinh theo khdi lugng
dich vy 84 cung cép cda hoat d9ng cung cip dich vy viin hanh khai théc mang ludi vifn théng tai 62 Chi
rihdinh Viettel tinh,

(i) La khodn frich teére chi phi ddu e xay dirng ha thng vidn thang cho thué 43 nghiém thu nhumg
chira t&p hgp &0 chirng tr thanh todn,

24
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Fil

Trong dé: Phal trd khic 13 che bén lién quan
{¥em théng tin chi tist tal Thuyét minh 37 )

.PHAI TRA NGAN HAN KHAGC
IM22020 002020
VHD VND
- Kinh phi ciing Sodn 22.141.365.164 15,125,047 823
- Bdo hidm x8 hoi 4,696.056.115 3.928.007.697
- Bao hiémy th 820.084.418 §02.299.109
- B hibm thil nghigp £43 264 686 460 489,135
- Tép Sodn Cong nghibp Viln thdng Quan &8 vb KPCB, B.829.032 328 33.726. 766,624

BHXH, BHYT

- Pditrd ed tire eho th chire Cong dodn Cong ty 2,103 555,200 1.555.811.200
= Phdi trd e tire cho 34 tuong khao 4.035.497.107 5.655.880.537
- Phdi trd chi phi thi cong cée cong trinh 12143858080  21.608.941.130
- Phdi trd chi phi vin hisnh khai thae (%) 24.197.381.230 9274910 448
- Thng Céing ty Mang hedi Viettel () 12.310.880.659 12044446062
« C#c khodin phai trd, phal nép khac 23.770,826.613 423,356,887
115.700.921.960  104.314.965,653

21.815.009.962

{*) Khodn phdii ird cén bd nhdn viin chi phi thyre hign dich v van hanh khai thae.

(**) Khodin phdi trd T

45.541.149.588

Céng ty Mang lrdi Viettel kén quan dén khodn tidn ahdn (ng trede 86 thye

hign cac hop dng sy IAp, tuy nhisn Sén thév didm hien tai Tdng Cong ty G4 phiin Cong trinh Viettel xac

dinh khéing thue hign tidp cac hop dhng ndy.

. DOANH THU CHUA THUFC HIEN NGAN HAN

Doarih thu chura thyre hign ngédn han 1 doanh thu eda cde hop 8bng cho thué eo =& ha thng 3 a3t tram

vidin théing, 43 phat hanh hia dom theo sd tidn khach hang thanh fodn trede nhidu k.
. VON CHO S&r HOU
. Bang a8 chibu bién ddng cia vén chi sé hivu
Ham chi tit Phy lue 05
b. Chi tidt vén diu tr cia chi sé hiu
IN22020  Thle 01/01/2020 T 1
VND 5 VND 3
- Tdp doan Cong nghikp - Villn thong 515647370000 71,82 444437350000 73,22
il 36 ()
- Cong dodn Cong ty 6.354.200.000 0,89 5.477,840.000 090
- Cac ob 38ng khac 195.916.620000 2728 157080850000 2583

747.818.280.000 100 606.975.020.000 100

{*) Ngay 08/01/2021 Tap doan CAng nghiép - Vidn thdng Culin 34 48 hoan At vidc bdn 4.424.700 ob
phén trong duong dng vai 44247 000,000 VND cho cac o dbng khac din t&i t7 18 gép vin cda Tap
dodin Céng nghidp - Vilin thang Quan d8i tai ngdy 0B01/2021 gidm fir 71,82% xubng obn 65,66%

74 » Téng Céng ty c6 phan Céng trinh Viettel
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b. Tai sdn thud ngodi

22 . CAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN VA CAM KET THUE HOAT BONG (tiép thea)

Téng Cong ty thud i san try s& van phéng lam viee Téng Céng ty theo hop dbng thut hoat 8ing. Vio
ngdy 311242020, céc khodn tidn thul phéi trd rong turong lai theo hop 3bng thud hoat ding due trinh

. WON cHO SO HOU (tidp theo)
. Cée giao dich vb whn véi cie ehi sd hiru va phin phéi cb tire, chia lgd nhudn
Nim 2020 Nam 2013
VND WND
Win ¢y tur ¢l chil 5& hiry
- Vin gép ddu ndim 606 675000000  5T8.350.430.000
- Vin gdp Ming trong ndm 110843180000  88.624,660,000
- Wn gdp cudi néim - GOG9T5.080.000
4 tirc, ki nhudn
- 8 tire, kot e phéi trd ddu ndm 7.211,691.737 8.630,620.174
- G4 tre, ld mhusdin phdi trd Irong adim 157954, 662674  140.601.184.066
+ 4 tire, byl nhugn chia trén ki nhudn nam trede 60.848.502 674 51.875.524.085
+ G tire, ki nhugn chia bding cb phidu 97.108.160.000  88.624.660.000
- Cd tire, ki mhudn O chi ird bing tidn {61.921.102.104)  (53.395.452.503)
+ G4 tire, b nhudn chia trén kgi nhudn ndm trude (51.921.102.104)  (53.385.452 503)
- G tre, lod mhudn 08 chi trd bdng of phidu (87 106.160.000)  (BE.624.660.000)
+ G tirg, beri nhudn chia tnén lod nhudn nam rede {97.106.160.000)  (88.524.650.000)
- Cd tire, Igi nhudn can phél trd cudl nim £.139.002.307 7.211.691,737
d. Cd phidu
31122020 002020
&4 lvong cb phidu d&ng kj phat hanh 71.781.828 B0.857.509
54 lugng cb phidy @2 phat hanh v gép vin ddy 40 71.781.628 60,697,500
- 8 phidu phd théng 71.781.828 B0.697.508
54 lugng cb phidu dang luu hanh 71.781.6828 60,697,509
- b phidu phd théng 71.781.828 £0.697.508
Natnh gid b phidu dang leu hanh (WMD) 10,000 10,000
. Che qui cla cdng ty
322020 0100172020
WHD VD
Quf ddu twr phiat tridn 48,585 143.842 48,685 143 842

LCAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN VA CAM KET THUE HOAT BONG

a, Tai san cho thud ngoai
Téng Céng by hign dang sir dyng bt dong sén d4u tw 13 tuydn cdng ngdm héa cap quang vo myc dich
cho thus hoat dong. Vao ngdy 311272020, cac khodn tda thué t4 thidu trong trong lal theo hop dbng

bay nhur sau:
322020 0100172020
VHD VND
=Tird nimﬂﬁ'ming 6.545 454 545 G.44B 166 652
c. Mgoai té cac logi
Ky hidku 31122020 010172020
- B la M§ usD 454.996,29 532 86068
- Soles Peru PEN 45%1.506,00 527.165,00
- Lak Lao LAK B10.513.452,00 53.586.542,00
= Mtn Mozambigue MNT 5.058.110,43 17.050.260,54
- Kyats Myanmar MME 374.106.822,00 137.810.551,00
- Tzs Tanzania TZS 4.786.631,00 217.387.125,00
d. Ner khé di di xir Iy
Béi trgng b tibn Hguyén nhén
VHD
Ner khé S5i 33 xir ly 1.207.812.423 Khisng cn khé néng thu hbi
. TONG DOANH THU BAN HANG VA CUNG CAP D|CH VU
Nam 2020 Nam 2019
VHD WHD
Doanh thu x&y dyng cng trinh 1.606.036.341,150 1.520.676.289.062
Doanh thu khai thac va (g clru théng tin {*) 3.389 444 051.0068 25064408 .568.229
Doanh thu cac hip dbng thirong mad va gidi phap tich hop 1.309.239,171.159 BE2.TOT.918.2T1
Daanh thu cung clp dich v bl tror k§ thudt 8.307.726.353  11.440.403.421
Doanh thu kinh doanh bét $5ng sén T tr 65.260.042.020 B8.616.799.248
B.150.187.330.750 5.099.889.976.331
Trong 46: Deanh thu 851 wii céc bén Bén quan 4.512.310.606.366 _4.290.181.081.447

(Xam théng tin chi 54t tal Thuydt minh 37 )

{*) Cung cdp dich vy v&n hanh khal théc v (mng ciru thing tin dich vy vidn théng tal 62 tinh thanh phd va
hop dbng dich vy quan I§, khal thac thug bao cf dinh ki vii Tdng Cong ty Mang leéd Viettel va Téng
Cang ty Vikn théng Vietlel.

cho thué hoat d3ng duwge trinh bay nhwr sau;

ANN22020 010112020

VND VND

- Tir 1 nam trér xudng 17.947.868.558 3184235171
-
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. GIAVON HANG BAN

Warm 2020 Wam 2019

WND WND

Gid vdn clia hop Sdng xdy ding 1.400.214 735408 1.372.781.937.085
G vidin dich vy khai thac va (g ciru thidng tin 3.201.300,838.438 2 828038 .480,359
Gid vin cdc hop ddng thuemg mai va gidi phip tich hop 1224 998.226.514  573.351.165.85%
Gid wn dich vy hi iy ki thust TETEB21.570  10.867.818.542
Chi phi kinh doanh bit d$ng sdn dhu tr 46,753 468,784 6250 621.211
Oy phibng gidm gkd héng tén kho 3,395 980,813 3,797 585361

5.584.630.071.525 4.795.987 908.617
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25 . DOANH THU HOAT BONG TAI CHINH

Lal sn givi, tidn cho vay
Li chénh léch tj gid phat sinh trong ném
L&i chénh léch tf gid dénh gid cudi ndm

26 .CHIPHI TAI CHINH

L& chénh Kch t gia phat sinh trong nam
L chénh Mich t il ddnh gid codi nam
Chi phi hogt 84ng ti chink kh:

27 .CHIPHI QUAN LY DOANH NGHIEP

Chi phi nguyn figu, vt By

Chi phi nhan cdng

Chi phi céing cu, & ding vin phing
Chi phi khiu hao t3i sdn cb dinh
Thud, phi, vt b phi

Chi phi dir phing

Chi phi dieh vy rmua ngodi

Chi phi khac biing tibn

28 . THU NHAP KHAC

Thu nhgp tr thanh & t41 sén cé dinh

Hodin nhip dy phéng bdie hanh cong trinh xiy ldp
Tikn phat tir mat céng cy, dung ¢y chi nhanh

Thu nhép khac
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N&m 2020 Mam 2018
WMD WHD
18.736,142 210 16.121.454. 862
B4B.828.191 2.738.018.758
493 585833
19.588,770.401 21,353.040.253
Nam 2020 MNim 2019
WHD WND
1.199.021,827 503,680,004
1.409.366.069 1.168.041.784
- 10.372.835
2.608.407.896 1.773.103.713
Nam 2020 Ném 2019
WHD WHD
1.480.827.133 3.088.711.913
91.170.259.365 52 958.063.918
1.415.396.035 41,213,842
2.845.638.103 2,644 885 506
142.055.000 230,384,018
(BB0.ABT4.000)  (11.224.847.620)
32.815.218.087 39.340.221.084
18.761.459.341 13.088.389.731
147 .543.777.064 101.088.212.373
MNam 2020 Mam 2019
WHD WHD
909,545.452 -
- 19,162 .936.921
80,394,414 52,580,822
606.052.536 201.520.873
1.555% 19.417.038.416
28

30

3

. CHI PHI KHAC

Bidu chinh thué GTGT do hba don dhu vao khing duee i
Cae khodn b phat
Chi phi khac

. CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Chi phi thud TNON hign hanh phdt sinh tai Vist Nam
Chi phi thud TNDN hign hanh phat sinh tal nude ngodi

Téng Chi phi thué THON hign hinh

Thusé THNDN phal nép dhu narm

Thud THNDN &3 nop trong nam

Tromg dd:

= Thud thu nhép doanh nghigp 08 ndp tal Vigt Nam

- Thed thu nhdp doanh nghiée 48 ndp bl nude ngodi
Anh huémg chénh Bch tf gis quy 881 hep nhdt BCTC

Thud THOMN phai ndp cudi nam

. THUE THU NHAP DOANH NGHIEP HOAN LAI

a. Tai sdn thul Thu nhip hodin l3i

- Tai sdn thud thu nhip hodn lgi lign quan dén khodn chénh
Iech tam Ehiv durges khdu trir

Tal sén thud thu nhip holn 13l

b. Chi phi thud thu nhip hodn Il

- Thu nhdp thub thy nhdp deanh nghitp hodn lgi phét sinh tir

ede khodn chinh lch tam thid duge khiu i

- Chi phi thué thu nhiip deanh nghigp ho@n ki phat sinh i
vide hoan nhap thi sdn thud thu nhap hoan ki

Mam 2020 Mérm 2018
VND WND
- 858,203,525
233.995.755 0983.632.445
250,157.741 265.234.612
484,153,456 2.105.070.582
Mam 2020 Mam 2018
VHD VHD
B4.452 635,114 48.131.156.850
5.551,191,053 5.851,400,908
T0.003.826.167 51.982.557.758
mer—rr
26.081.753.448 22 B17.001.664
(70.900.242,614)  (48.579.915.930)
(65.719.409.528)  (42.903.338.621)
(5.189.832.786)  (5676.577.359)
£4.B55.031 (157.679.008)
322020 0102020
VHD WHD
714.251.524 1.630.728.245
714.251.524 1.639.728.245
Mam 2020 Mém 20189
WND VND
(T14.261.624)  (1.639.720.245)
1,630,723 245 407,594,038
925476.721 {1.232.134.209)
28

32 .LAICO BAM TREN GO PHIEU

Wigc tinh todn 181 co ban trén of phidu e thé phan phéi che cdc cb 88ng s& hiru of phiin phé thing cia
Thng Céing ty durgre thire hign dira trén cac 56 By sau

Lei nhudn thudn sau theé

Lei nhudin phan bd cho of phidu phd thang
Cﬁphl&uplﬂmgdang lru hanh Binh quin trong ndm

L#i cor ban trén cé phidu

Ma&m 2020 Mam 2019

WVHD WHD
274162566654  188.840.587.614
274162508654  188.940.687.814
TO.438.234 T0.408.125
3.892 2.584

Téng Cang ty chura & dr tinh trich Guf khen thardmg, phie ki va Qu khen thudmg Ban du hanh trén
Lei nhudéin sau thid tai cae théd didm 1p Bao cao i chinh hep nhil

L cor badin trén cb phidu 38 dugc didu chinh hdi th theo quy dinh tal Chudn mye k& todn Vigt Nam s& 30

— L trén cb phidu,
33 .CHIPHI SAN XUAT THED YEU TO
Naim 2020 Mim 2019
WVHD WHD
Chil phi rguydn B, vat lisy 1.307,508.286.367  T05.585.530.734
Chi phi nhan céng 3248 833784931 2 886.213.820.285
Chi phi khdiu hao TSCE 0.479.650.778  43.373.207.792
Chi phi dich vy mua ngoai 455.979.018.804  309.789.755.106
Chi phi khde bing tibn ZIS.TTIEIBIGNT 218227003811
§.332.674,162.367 4.164.270.230.828
34 . CONG Cl TAI CHINH
Cac logl cang cy 1ai chinh cia Téng Cong ty bao ghm:
Gid Iri 50 kit todn
AM22020 01/01/2020
Gid gic Cur phiing Giagbe D phiéing
WND WND VND VND
Tél san tai chinh
Tidn va cée khodn 504100812 827 - BO9.012.079.429 -
furemg duromg tign
Phii thu khich 1.744.407.570.552  (1.004.857.815) BO7.253.815182  (1.805.431.818)

hétng, phdi thu khac

2.248.508.383.379 (1.004.557.815) 1.616.265.694.611 ’1.3!5.411 .ﬂ15|

M phai trd tai chinh

Way va gy

Phaii tré ngurdn ban, phai ird khac
Chi phl phéi trd

Gia tri 6 ké todn
IM22020 010172020
WHD WMD
47.301.400.245 =
B19.852 494,251 A5T.790.014.5934
801.650.550.969 504505072236

1.768.504,445.485
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B62.295.087.170

i

o
N
o
(9
-
c
o
a9
L
o
-l
<
2
Z
Z
<




PN

s

s

(=]
N
(=]
N
Z
—
=z
o
5
=)
T
o
I
O
o
I
(]

. CONG CU TAl CHINH (tiép thea)

Tai sdn tai chinh va ng phai trd tAi chinh chira duge &anh gid theo gia b hop i tal ngdy két thic ndm tai
chinh do Thing tur 54 2102008TT-BTC va cic quy dinh hidn hanh yéu ciu trinh bay Bao cao tal chinh
wil thuydt minh théng tin &4 véi cdng oy tai chinh nhung khéng dua ra hudng din twong duong che
wilke @anh gid va ghi nhan gid tj hop I cia cic ta sdn t3i chinh va ne phai trd tai chinh, ngoal trir cdc
khodn trich 13p dyr phéng no phai thu khé doi 8 duge néu chi tiét tai cée Thuyét minh lién guan,

Quidn by rdi ro tal chinh

Rili ro tai chinh cda Tdng Céng ty bao gdm n ro thi treémag, il ro tin dung v& nli ro thanh khodn. Tdng
Céng ty a5 xay dung hé thiing kidm sodt nhdm dam bdo sir can bing & mie hop b gidra chi phi rdi ro
phit sinh v chi phl qudin i nli ro. Ban Téng Gidm 88 Téng Cong ty cé tréch nhidm theo dé&i quy trinh
audn K ri ro 9& dim bdo sw can biing hoo K aitra il ro va kiém sodt mi ro.

Rl ro thi trirdmng
rﬁdﬂmwmoﬁaﬁmcwwﬂchﬁrﬁumhrﬂlmkmmsumardbiﬁtigﬁhéim.ﬂiﬁﬁi
Suad,

Rl ro wé 1 gid héi dodi:

Téng Cang bty chau rili ro wh t gia do gid tri hop I cla cac lubng tidn trong twong lai cda mét clng oy &l
chinh s& bién dong theo nhimg thay &8 cia tj gia ngoai 1& khi céc khodn vay, doanh thu vé chi phi cita
Tdng Cong ty duge thyre hidn bing dom vi tikn té khéo vii ddng Vist Nam.

R re wilt 18 sudt:
Tdng Céng ty chiu rli ro vé 13i sudt do gid ti hep I cba cac lubng tidn trong trong lai cla mét cdng oy
tal chinh 5& bidn ddng theo nhimg thay abi cia 18i sult thi tneémg khi Téng Céng by ob phat sinh ce
khadin tidn gir o hodic khang cb ko han, céc khodn vay va ng chiu 18 sust tha ndl. quan 1 rif ro 1 sudt
bling céch phén tich finh hinh canh tranh trén thi freémg A8 o6 duoe cac 181 sudt cé Il cho mue dich
ciia Thng Cong ty.

R ro tin dyng

Rii ra tin dung 1& rdi ro ma mat bén tham gia trang mﬂmwuiﬂinhmnwmkmmm kha
ning thyre hign duge nghta vy cla minh din Sla tdn thit v i chinh cha Thng Cdng ty. Tdng Clng ty
o cac il ro tin dyng 1 hoat ddng G3ng sén xult kinh doanh (chi yéu 38 voi cde khodn phadi thu khich
héng) v hogt $4ng tai chinh (bao gl tkn gl ngén hang va cac cing oy tai chinh khac),

Tir 1 nam e
xubing
WHD
Tal ngay 31M2/2020
Tilin va cac khodn fremg duong tidn
Phili thu khich hang, phai thu khde

504.100.B12.827
1.743.403.012.737

2.247.503.825.564

Tai ngiy 01/01/2020

Tidn va cac khodn trong duong tin 809.012.079.429

Phdi thu khéch hang, phdi thu khac 05,358,383 367
1.614,370.462.796

il
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. CONG Gl TAI CHINH (tikp theo)

Rl ro thanh khodn

Rulii ro thanh khodn & rdi ro Thng Cong ty glp khé khin khi thire hiin cdc nghla vy tai chinh do thidu
whn. Rl ro thanh khodn cia Tng Cong ty chi yéu phat sinh tr vide cic 1 80 t4i chinh va no phal trd
t4i chinh cb cac théi diém dao han khic nhay,

Théd han thanh todn cla céc khodn ng phal trd 4 chinh dyra trén cdc khodn thanh todn dir kilin theo
hop dbng {irén cor sé& dbng tién clia cac khodn ghe) nhw sau:

Tir 1 ndm triy Trén 1 ndm
wubng dén 5 ndm Cong
WVND WND VND
Tai ngay 3112/2020
Vay va ngy 29, 750,000,000 17.661.400.245 47.301.400.245
Phdi trd ngueid ban, phdi trd khac B19.952 404 251 - B19.052.404.251
Chi phi phai tra 801.850.550,889 - 901.650.550.589

1.7561.353.045.240

Tol ngay 04/01/2020

PPhi ré ngurddd ban, phai trd khae 357.700.014.934 - 357.7T90.014.934
Chi phi phéi tré 504.505.072.236 - 504.505.072.236
B62.255.087.17T0 - BE2.295.087.17T0

Téng Cang ty cho ring mirc 35 tp trung i ro 64 vid vidc rd ng 1 thip. Tdng Cong ty of khi ndng
E?T;:n:Mkhodnncrdénhanmdbngnénh&hmmmhmmw&ﬂmlhuhiﬂcmsdnui
chinl han,

. MHING SIF KIEN PHAT SINH SAU NGAY KET THUC HAM TAI CHINH

Khéng cb sy kign trong yéu ndo xdy ra sau ngdy kit thae ndm tai chinh dbi héi phéi duge didu ehinh hay
cing bd trén Bao cdo tai chinh hop nhdt nay,

.BAD CAD BG PHAN

Theo linh wyre kinh doanh:

Xem chi tift Phy lye 06,

Thea khu vire dia ly:
Tiing cng todn
Trong mude, Ngodinuée ___ doanh nghié
VND VHD VND

Doanh thu thudn tr ban hang ra bén ngoai  5.97T8.698.014.639  380.480.316.111 6.358.167.330.750

Tii sdn b phan 3.582.565.708.179  296.536,393.456 3.879.102.101.835
Téng chi phi mua TSCD 522 450,938,674 - B22.450.838.574
1

17.551.400.245 1.768.904 445485

T

.NGHIEP W) VA 50 DU v CAC BEN LIEN QUAN

Thng Céing ty cb cac giao dich phat sinh trong n&m va 54 dir tai ngay két thic ki ké todn ndm véi cac

bén lién quan nhur sau:

Giao dich phat sinh trong nam:

Doanh thu Bén hang
- Tép dodn Cong nghidp Vidn Thang

Cluan agi

- Téng Cong ty Mang heéi Viettel

- Thng Cong ty CB phitn By w Qude
té Vietted

- Tdng Céng ty Cd phin Buru chinh
Viettal

- Thng Céng ty Gidi phap Doanh
Hghigp \iettel

- Téng Céing ty Dich vy sb Viettel

= Ciéng ty Qudn by thi san Viettel

- Téng Céng ty Vin Thang Viettel

- Céng ty Star Telecom

- Telecom Inlemational Myanmar
Co. Lid

- Chng ty Mational Telecom S.A
(Natcom)

- Céng ty Cb phén Tu vin thidt ki
Viettsl

- Vigtiel Timar Unipessoal Lda

- Cdie chi nhdinh Viettal tinh

Mua vit tr, hing hia, dich vy

- Tp dodn Cong nghidp Vikn Thang
Qudin 8

- Thng Cong ty Vin Thang Viettel

- Ciing ty Qudn Ky thi sdn Viettel

- Cong ty THHH Viattel - CHT

- Cang ty CA phiin T whn thidt b Viettel

- Téng Céng ty C& phin Buu chinh
Viathel

M&i quan hé Nam 2020 Naim 2019
WND WND
4.512.310.696. 3668 4. 200.191.081.44T
Céng ty me - 11.612.425.196
Bon vi thanh vién 435464267786  735.345.772.058
Cang ty me
Céng ty con cla - 4,408,853 478
Cang ty me
Céng ty con cla - B45.877.385
Cong ty me
Bon v thanh vién 118.445.000.383 9.730,258,198
Cing ty me
Ben vi thanh vidn 1.474.913.180 -
Caing ty me
Bon vi thanh vidn 1.138.325.770
Cang ty me
Bon vi thanh vién  3.558 862 027042 3.180.503.528.200
Céing ty me
Céng ty lign kit 33300024066  25.507.063.040
gian tidp cla Céng
ty ma
Céng ty ién kit 172612354838 50218681377
gian tiép cla Céng
ty me
Cong ty Bén kit - 2.703.224.702
gidn tip clia Céng
ty e
Céng ty con cla £0.763.837 62,835,384
Céng ty me
Céng ty B&n kit cla 4,469.575 528 6.BEE 408 225
Ciing ty me
Bon v thanh vién 187.620.760.008 261135727 453
Cang ty me
270.539.879.984  262.083.977.451
Céng ty mg 14.833.545466  116.579.665.600
Bon i thanh vitn 245910819285  135.953.727.793
Céng ty g
Beon i thanh vién 254 492 727
Congtyme
Céng ty con cla 1,930,209, 880 -
Céng ty me
Cang ty con cla 2.409.874.145 2BS.067.331
Céng ty me
Céng ty con cia 5455431220 -
Céng ty me
33
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3T . NGHIEP Vi) VA 50 DUF VO CAC BEN LIEN QUAN (tiép theo)

&4 dur tal ngdy kbt thic ndm thi chinh:

Phal thu ngén han khach hing

- Tap doan Céng nghiép Vidn Thang
Cutn 51

- Tng Céng ty Viln théng Viettel

- Téng Clng ty Mang ludi Viettel

- Téng Céng ty Cb phin Blu tr Qulc
14 Viattel

- Céng ty Quan K tai s&n Viettel

- Céng ty Star Telecom

- Vign Mghign cdru v Phat tridn Viettel
- Cong ty CO phdn Tu vin thidt ké
Vietiel

= Telecom [nternational Myanmar
Ca, Ld
= Ciing ty Viettel Cambodia-VTC

- Thng Céng ty Gidi phip Deanh
Mghigp Viettel

- Thng Céng ty Cong nghiép Cong
nghé cao Viettel

= Cée chi nhdnh Vietiel inh

Trit trirdre cho ngud ban ngdn han
- Téng Cong ty Vidn thong Viettel

Phil trd ¢ho nguéi ban ngdn han
- Céng ty Cudn I tai sdn Vietal

= Tap doan Céng nghiép Viln Thing
Quan d4i

- Céng ty C& phin Tu vin thibt ké
Wiethel

= Céng ty TNHH Vietiel - CHT

Mguréri mua trd tign triede ngdn han
- Céng ty Maovitel S.A

= Telecom Intemational Myanmar
Co.Lid

- Chi nhanh Viettel Bdc Kan

- Chi nhanh Viettel Ha N

= Chi nhénh Viettel Khénh Hoa

M quan hé IM22020 01/01/2020
WMD WMD
B50.514.172.012  393.007.667.441
Cang ty me 45.505,.725.081 45,505.725.081
Bom vi thinh vien 160935628259 58,520.249.832
Cong ty me
Bom v thanh vién 200184648613 174,496 788 202
Ciéing ty me
Céng ty con cla 123.561.189 4,103.056.267
Cong ty v
Bon vi thanh vilin 2,260,140.302 2,354 £23.052
Céng ty me
Céng ty lign két clia 13,280,844, 448 8,298,150 860
Ciéng ty me
Bem wj thanh vidn 222 563,079 222.563.879
Céng ty me
Céng ty con cla - 28912738
Cang ty me
Cang ty Ben kil cla 1425138482  36.045.106.126
Cong ty me
Cong ty én kit cla - a
Céng ty me
©on v thinh vidn 97 440,004 520 1.647.060,603
Ching ty me
Bon v thénh vién 85.618.360.658 -
Céing ty me
Bon v thanh vién 43.516.637.401 B6.133.576.7T1
Céng ty me
55,338,004.321
Bion v thanh vién 55,338.004.321
Céng ty me
1.513.015.764  50.736.985.530
Bon v thanh vién 28,760,000 29,760,000
Coéng ty me
Cang ty me 1.462,806.754 §0.332,062.939
Cong ty con cla 271,651,591
Cong ty rme
Coéng ty con cla 450,000 3.510.000
Céng ty me
£4.268.613.472 17.523,645.203
Céng ty li&n kit cia = 15,589,638.6803
Céng ty me
Céng ty Ban kit cla £4 268613472 .
Céng ty ma
CN cda Cang ty me - 669,309,645
CN cla Cong ty me - 4BBBEZ 101
CH cla Cong by ma - TT6.033.853
3
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Phii trd khac ngdn han
- Téng Cling ty Mang ludi Viettel

- Céc chi nhanh Viettel finh

. NGHIEP VU VA SO DU V(N CAC BEN LIEN QUAN (tifp theo)

- Tép dodn Céng nghigp Vin Théng  Cbng ty me

Cruain 844

Giao dich wii cac bén Bén quan khac nhr sau
The nhfip cia ede thanh vidin frong H& Sdng qudn b vd Ban Téng Gidm dde

- (ing Mguyén ©Inh Chién (B4 nhitm

ngdy DS0E2020)

- (ng Duwong Qude Chinh (Midn
nihiém ngay 0S/06/2020)

- Ong Nguyln TAt Trtmg

- Ong Pham Binh Trudmg

- Cng Luru Manh Ha
- (ing Bl Thé Hing

- Ba Mghiém Phuong Mhl (BS nhitm
ngéy & thang 6 nam 2020)

- {ng Pham Thanh Sang (Mifin
nhigrm ngdy 8 thang & ndm 2020)

- (Ong Nguyén Théi Hung

- Ong Nguydn Huy Dang (84 nhigm

ngéy 2702/2020)
- B# Lé Hiu Hidgn
- BA Bé0 Thu Hikn

.50 LIEU SO SANH

Mbi quan hé 2171242000 010112020
VND WND
21.819.009.962  45.841.149.588
Bon vi thénh vién 12.310.880,859 12.044 446,062
Cang by me
Bon vi thanh vign 5T0.006.775 1.060.936,702
Cting ty e
BOZO032328  33.T26.766.824
Chire vy Mém 2020 Mim 2018
VHND VHD
Chi tich HEQT -
Chii tich HBQT 1.857.302.203 3.281.447,034
Thanh vién HBQT 1.083.430,532 918125993
Thanh vién HBQT 3,907.860.561 3.177.997.407
kitm Téng Giam abc
Thanh vién HOQT = -
Phé Thng Gidm dde 2.506.480.090 2.075.309.257
kit thanh vién HOQT
Thanh vién HEOT -
Thanh vién HBQT -
Phé Thng Glam dbc 2525 312 854 2,162,284, 208
Phé Thng Giam dbe 1.624.009.081 -
Pt Thng Giam dbe 2.730.375.241 2.430.029.185
Pt Tdng Giam abe 2.569.197.106 2124479121

S4 litu so sinh 13 =d lidu trén Bdo cdo Wi chinh hop nhit cho ndm tai chinh kit thoc ngdy 31 thang 12
ndim 2019 34 duge Céng ty TNHH Hang Kibm todn AASC kidm todn,

Ban Téng Giam ddc Téng Céng ty 38 quylt dinh didu chinh b th mét 54 chi tiéu trén Bao cbo i chinh
hop nhét cho nam i chinh kit thic ngdy 31122018 cin o Thang bao sd 0UTBE_KTNN kit qud kidm
todn nha nude v bdo cdo Ll chinh va cic hoat ding litn quan ddn qudn iy, st dung whn v 1i sin Nha
nudre ndm 2019 cia Téng cong ty CP Cong trinh Viettel va Bién bdn quydt todn thué cia Cong ty con tai

Tanzania nhur sau;

a. Biing cin déi ké todn hop nhit
- Phal thu ngin han cla khach

hang
- Phdi thu nghn han khéc

[LEE

4 trinh bay trén

Bibu chinh lai bio cée ndm lnree Chinh léch
VND VND

606684176253  S5T980623628  4B.703.552625
200.569.636.020  244.570.785.044  (44.001.147.015)

3%

38 . 50 LIEU SO SANH (tép theo)

- Hing tha kho 141
- Chi phi trd trwére ngédn han 151
- Thud GTGT duge khiu trir 162
- Téi sén cb dinh wb hinh 227
= Chi phl trdl tredre dai han 218
= Mgwér mua trd tidn e ngdn 312
han
= Thud v eéic khodn phdi ndp 313
Mhil nurdre
- Chi phi phdi trd ngén han 315
- Phdi trd ngén han khéc 319
- Chénh léch i} gid hii dodl 417
- LNST chura phan phdi an
b. Béio céo kit qua hoat ding
kinh doanh hgp nhit
- Doanh thu bén haing va cung 01
cip dich vy
- Gia vin hang ban 1
- Chi phi thué TNDM hign hanh 51
= Leri nhudn sau thud TNON )
¢. Bdo edo lvu chuybn tién & hop nhit
= L nhudin truedes thud ]
- Khdu hao tai sdn cb dinh va o2
bét S4ng sdn diu tr
- Tang/gidm céc khodn phiithu 09
- Tangigim hang thn kho 10
- Tinglgidm cac khodn phditrd 11

- Tanglgidm chi phi {rd trurde

[LEE Bidu chinh lai

12

3B0.240.050.587
45.408.662.245
2.561.648.634
18.058.867.741
33250625418
32.852 245828

95.720.2089.321

504505072 236
104,314,965 653

(7.465,071.980)
218,704 930 432

5.090,889.976.331

4.T55.06T.908.617
51.582.557.758
188.955.336. 166

239.T05.750.715
42 507825561

411.105.328.847
76.434. 190,276
47.165.504.386
(31.887.394.965)

Bidu chinh [ai

VHND

361.383.637.738
44.440.608.5509
2.684.723.833
17.183.715.510
33.501.113.250
34.7BB.452 328

T6.158.758.865

AT6.BET.064 958
104.532.578.911

{8.457.002.443)
235.525.234.385

5.053.710.724.827

4.750.858.216 682
48.970.645.844
160.907.668.511

20648200146
43.373.207.792

453 B38.711.910
§5.209.612.104
12 973.465.558

(30.079,774.601)

Vigc diu chinh, phén logi lal dugc thyre hign béd cdc nguyén nhan saw:

- by chinh doanh thu ghi nhan thidu va gid win trong Ong 8bi véi cae cing trinh xay KHp 35 90 by
kién ghi nhan doanh thu nam 2019;

- Bilku chinh khu hao 1ai san va hinh do trich khdu hao vugt quy dinh, gidm chi phi tr i do phin bl

I phis herp e doanh thu chi phi trong ky:

D& trinh bay trén

béo céo ndm inrde

VHD

[11.134.587.172)
969,052,686
(93.075.188)
865,282 231

(210.183.834)
(1.536.206.400)

19.563.530 426

27.638.007 268
(217.613.258)
1.991,930.463

(16.821.303.953)

46.179.251.504

36,119.691.935
2011.811.914
B.047 647,655

10,059,558.560
(865.282.231)

(52.733.383.063)
11.134.587.172
34.182.138.827
(1.7B7.620.274)

- ©iku ehinh 24 lidu béo céo cia Céng ty con 1ai Tanzania sau khi cd bidn bdn quydt 1odn thed te nuede

sir tal;
- Bidu chinh e tal khodn vé hach todn bd sung
hrémg cla cac didu chinh trén
I/kV /p
Durong Van KRB Bi Duy B Phgm Dinh Treamg
Mg lp bilu K todn trudng Téng Giam ddc
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Phy lyc 01 : CHI PHI XAY DA/NG CO BAN DO DANG Phy e 03 3 VAY

12020 Trong nam 22020
Bia dbm xiy Ngubn vin ddu  Thérigian thye  Tinh trang dy o4 Fhii ke 448 G5 o khal nang S&mm.n:u
Tén dar én dung Muye dich xdy dung b An Ting mcre dau b thyre hidn Gia i trd ry Ti Gildm Gid tri ng
heo VRO VHD VD VND WHN VRO \'ﬁ VD
Dhutr bt théng pin it Cdicfinh thanh  M& rdng oo cdu sdn phdlm kinh  VBachiss  Tirquf 12020  Bangtibnkhai 201690651480  130,480,456.942
trid &p mai ndm 2020 Khu wre 2 va doanh ha thng cong trinkh, cung  hiru va vin vay  0én bt ndm 2. Vay ngdn han
khuwye 3 (midn  cdp ngudn dign nding heemg 2021 Way wis ngy i han 3l b trd - - 28,750,000,000 - 206.750.000.000 28.750.000.000
trung v midn hsa et dién qube gia va khai = Migan hang TMCP Mgoai tharcmng Vil Mam - Chi 28.750.000.000 - 26.750,000,000 20,750,000,000
nam) thibc sir dyng cée dién tich mai nhanh Thanh Céng (1) . .
hidu qud -
Bl br iy dyng hathng 63 finhihdinh phd Xy dymig ha thng BTS cho thub  Vin chil sé Tiquy 12020  Dang bibnkhai  488.401.131.230  46.708.193.774 E -~ 28.750.000.000 -~ 29.750.000.000 _ 29.750.000.000
tram BTS cho thué ndm hiru vé vbn vay  6dn hit nam
2020 21 b, Way dii han
B tr i b théng DAS  Ha MGd, HA Chl BAu twr 1.500.000 m2 hit thlng W chid s& by Tir quy Q32019 Bang tidn khai 5011903724 17.063.0900602 WVay dai han - - 49,301.400.245 2.000,000.000 47,301,400.245 A7,301.400.245
téa nha nam 2019 Minh, B4 Ming, DAS cho thud dn hil nam - Ngan hing TMCP Ngogi thueng Viet Ham - Chi - - 39125941389 2000000000 37125041389  37.125.041.380
Thai Mguyén, 2021 nhanh Thanh Cong (1)
Qusding Ninh - Mipdn hang THHH MTV Woori Vbt Mam - Chi - - 10.175.458.856 - 10.175.458 856 10,175,458 856
©du iy dung hathng 63 tnnithanh phld  Xay dung ha thng BTS cho thus  Vén chi s& Tirquy 172020  Bang tibn khal 72518644872 163000477607 rihdinh Ha N (2}
tram BTS cha Bué ndm hiru v wdn vary  d&n hét ndim
2019 tai &3 Tinh/Thanh 2021 - -~ 49.301.400.245 2.000,000.000 _ 47.301,400.245 _ 47.301.400.245
Khodn 3kn kan trd trong wang 12 thing - «  (29.750.000.000) - {29.750.000.000)  (29.750.000.000)
Khodn 4n han trd sau 12 thing - - T AT.551.A00.245  17.551.400.245
Théng tin chi tikt Ben quan &bn cac khodn vay:
(1) Hop dting tin dyng sb 012G TIVGSEIEES ngay 180200 gidra Ngan hang TMCP Ngoai thireng Vidd Mam - Chi nhiinh Thanh Chng v Téng Cong ty, han mire tin dung
255.000.000.000 VND, Myc ich vay 9& &hu tir thye hidn Dir 4n "Bdu tr <y dymg ha ting tram BTS cho thud nam 2020 {quy mb 345 nhd tram va hé thing ngudn tai 63
tirthytheiirity phi”. Theri han vay B 72 théng ké tr nhdn ng vén vay Gu titn, Bi sudt cha vay T%/ndm. Tai sdn &im bdo ki toan b miy mée thibt bj hink thanh tir di an v quyén
A8 nodouydn (4l sdn phat sinh L toan b4 céc hip ddng cho thué tram BTS, hang thn kho luan chuyén theo Hop dbng thit chip sb (1/S565695HDTC MMTB2020. Goc vay tai
ngdy 311202020 W 37,125.941.389 VND, gle vay phii trd ndm 2021 b 29.750,000,000 VND,
{2} Hop abng tin dung sd VN120007487 kj ngay 16/11/2020 gira Ngan hang TNHH MTY Woor Vidt Nam - Chi nhinh Ha N3 va Cong ty, han mirc tin dung 1&
169.015.000.000 YND, Myc dich vay ki trer di dn "Bidu b b thing pin mt tréi dp mai ndm 20207, Thiri han vay § nam ki by ngdy gidi ngdn by tién, 13 sul cha vay bling
Binh quan 18 sudt tén gin ky han 12 thang trd 1l cudi ky (danh cho cb nhin) ola cie Ngan hing qubc doanh + bién 36 0.5%/ ndm wii ky @bu chinh 18 swlt 12 théng. Cang ty
disng thi sdin hinh thanh tr win vay 38 dam btéo thire hign nghia vy quy Sinh tai Hop dbng nay, Gic vay tal ngay 311 2/2020 1 10.175.458 856 VND,
a7 0
U I I L B | Mtde
Phy Iy 02 2 TAISAN GO BINH HOU HinH Phu lyc 04 : THUE VA CAC KHOAN PHAI NQP NHA NUOC
o012020 Trong nim 31122020
Nha cika, Phuong ténvan  Thibt bi, dung cu : : At g i
_ tawc _ maymectibtti i tuydndin auinty Cong Shphbity _ Sbondingp  SHphdindp  SHSitwondp chéenichygis _ Sphditw _ SSpndinop
WD D VND VND VND WND VHD WND WND WND WND WND
Hguydn gid S
b dur dbu ndm 11.571.724.948 TEAG1.760,825  272.037.515.061 3391279881 362462 280,895 - Thuk Gid b gia tang = 32748.902420 303262814611  J07.280351.101  (423.153.066) - 21708272573
54 thing brong nim : sE781 BO0408 471760415163 48634000 107.630.549.571 - Thud Thu nhdp doanh nghitp 440,804,461 26502557607  TO.003826.167  T0.908.242.614 54855031 335406085 25546688115
- Mua trong ndm () - B oY a5 880 174. 760,115 163 318 634 000 177311670 743 - Thiu Thu nhéip ca nhan = 3 AZE54ATEZT  ITR146846.312  147.727.387.568 (TIEHTZ) 20,511,317  G2.884 B77.709
- Dy iy XDCB hodn Hink i 20.518.878.828 X £ 20 518,878 628 - Céc loal thud khac 380553642 5620061583 10332580687  15.136.273.075 12B.537.022  G58.404.936 1231547511
88 glim Wrong nm . [10.451.568.129) (6.402.660.118} - (16.864.350 448) - G khodin phi, 1 phi va cac - 13030781 1314764201 83.458.130 Q0.455 206 - 13911058
- Thanh I, nhirong bén . (104453748582  (6.299.856.356) - (16735130978 Khodn phl nép khio
- Gidm do GLTG chuypdn o BGTC b £16.393.767) {112 833.763) i (126,227 530) §21.658.103  95.720.280.321  5G4.050.804.978 641136722489  (150.046.079) 1.014.502.338 116.686.206.966
56 duwr cubl nim 11.571.724.848 90751852 904 437.394.840.105 3.709.913.861 543.428.471.518
e e S—— ——— Curylt todn thisk eda Téng Céng ty 88 chiu sur kidm ira c0a cor quan thud. Do viée 4p dung bt vé chc qui dinh wh thud 35 vi nhibu loai giae dich khac nhau o4 thi
Gl tr| hao mén 1y ké duerc g thich thea nhibu cach khac nhau, s4 thud dirge trinh bay trén Bao cao ti chinh hep nhdt b thé b thay 63 Meo quypdt dnh cla co quan thud.
(=] 54 dur Ay ndm 4 536.568.206 28.260.391.060 TOL36T 568475 23189652189 105,593, 180,000
8 58 tang trong ném A5B.8T2.4T5 H.935.527.938 58.291,304.837 688,079,758 67.383.785.008
~ - Khdu hao trong nam 488,872,475 9,935,527.938 56,201.304.837 568.079.758 67.353. 785,008 o
= 54 gigim brong ndm . {335,554.934) {5,943 578,406} - (6.279,133.340) g
<l - Thanh I, ahuong bin - (319.161.167) (5.924.861.595) . [6.244.022.763) I
= - Gidm do CLTG chuydn o BCTC = {16,383, 767) {16.716.871) - {35.110.578) o
o 54 du cubi ndm £.125.440.771 37,869 364064 120.715.204.906 2.957.731.927  166.597.831.858 CDD:
% Gl trf con 1l &
) Tai ngdy dhu ndm B.935.156.652 47,182 360785 201669945586 1071627892 255,868, 100.685 o
T Tai ngay cubdi nim 6.446.284.177 52.852.528.840 316.679.645.199 722181834  376.730.640.150 o
S {*} Trong 48, ti sdn o dinh ting trong ndm bao ghm cac phwromg BEn van 13 phyc vy 53n xoudt kinh doanh, img ol thang tn trong ¢ nudre. Dy 4n nay 5‘
I ﬂd‘wcchﬁﬁchlﬂidbrqmuiTﬁngMuththWﬁthﬂ1W&ﬂ-HEWMMBMBﬁmlﬁmmﬁlﬂ.ﬁiﬂnﬂ? -4
S} M22020, Téng Cong by 44 thire kién mua sdm tham dugs 263 xe 6 15 wi tng nguysn gid t 171,.760.115,163 VND. =
<
\2 {**] Tai sén hinh thanh tir Ay tr xdy dymg oo bén treng ndm L hié théing pin mdt triv dp mai theo cbe quybt Sinh tEm Lng trong ndm 2020 wii nguyin
o gid |4 20.518.878.826 VND.
- Mguyen gia TSCD cudi nam &3 khdu hao bt nhung vin con sir dyng: B2.453.874.646 VND,
£ 40
vasvtggE Tt al T R, ———
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Phip lyz 05 : BANG B0 CHIEU BIEN BONG CUOA VON CHO 3¢ HU

a. Bang d&i chifu bidn d9ng cia vbn chi sé hir

Whn abu b Thing dir Chinh bch Qup adu tr Leinhudn  Ledich cd dtag
cia chd sd hir viin cb phin 1 gié héi doai phat tridn _ chwra phén phéi  khéng kidm sodt Cong
WHD VHD VND WD WHD WND VHD

54 dw dhu nam trede 518.350,430.000 (8.371.399.538) 40685143842 105.006.116.616 2TE.093.069  TH2.546,280.988
Téing vin trong ném trudc 86624 560,000 - - (BH.624.660.000) = =
Lai trong ndim brurdng - - - 188940587 614 14.748.552 188.955.335.166
Tang o dnh hudmg chinh Kch i gid - 1,908,327 558 - . - 1806327558
chaybn 85 béo cdo
Tang khac - = B5.186.324 = B5,188.324
Phian phdi i nhudn - - - (T6.682.300,122) (128.285.866)  (76.810.585.588)
&b dwr cubl ndm trsde 506.975.090.000 -~ (TA465.071.980) 4E.GB5.143.B42 Z18.704.830.432 162.455.755  BG7.062.548.049
Tang win treng nam nay (1) 110,843.190.000 - =« {97.108,160.000) = 13.737.030.000
L&i trong nam nay - - 274,162 508 654 11.762030  274.174.380.684
Chi phi phat hanh cb phidu cho can (15.000.000) - - (15.000.000)
b nhan vidn
Phin pihdi ki nhudn (%) - = - [81.176.086 928) (1500893 674) (91,327 000.602)
Thud cb tire ciing ty con phin phéi - - {1.045.150.268) (1.045.159.268)
kel nhudin cho edag ty me
Gidm do dnh hurdmg chisnh léch - {1.724.654.151) - - (1.724.654.151)
g chuydn 481 bdo cao

4 dir cubi ndm nay

#1

T17.818.280.000 (15.000.000)  (9.189.726.131)

fo

L

el

Phylye 03 ; BANG BOI CHIEU BIEN BONG COA VON CHO S¢ HOU (tiép theo)

48.685.143.042  303.540.112.850

23,244,111 1.060,862.054.712

{*} Thea Mghi quybt Bai htd déng cd dong thudmg nikn nim 2020 54 DSOS2MNG-VEC-BHCE ngéy 0862020, Téng Cong ty cbng bb phiramg dn phin phéi ki nbuln nhir sau:

g tibn
WHD
Liri nbsan sau thué chira phiin phii Iy ki dén 311122019 trén Bao ¢80 ti chinh rikng 188 504 835,464
- Trich Quf khen thudmg, phic kg 28.278.587.928
- Trich Quy thudng cho ngudd qudn I 2 200,000,000
- Chi ird o tire béing tidn tir LNST ndim 2019 60697, 509,000
= Chi ird o8 tire bding of phidu tr LNST nim 2018 {1) §7.418.738 536
188.804 B35 464

{1} Tlng win trong nam gbm:

= Trang niim Cong ty &3 thyc hidn trd o tire bing of phibu db tng vin gop cla chil sé hiru vl 54 cb phin tang thém: 5,710,616 cb phin, minh gid 10,000 VD, tuomg tng
w‘lsﬂlv&ngﬁpw;gmu B7.108.160.000 VHND. Vigc tang whn gop ndy &8 hodn thanh vio ngdy 100002020 theo Cuydt dinh sb 466/0B-5G0HN cla S giao dich Chimg
khodn Ha Nei 54 o tiee trd bang ob phibu chn ti sb ikn 3125778536 VND B ob phidu 16 48 hdy,

- Trong ném Cang by a3 thyrs hién phat kinh of phidy thee chureng trinh lira chon cho nguii ko d6ng s6 lugmg 1.373,703 ob phlin, minh gid 10,000 VD, brong img vl sb
vin gép ting Mn 1 13.737.030.000 VHD. Vigc tang wan gop ndy da hodn thiah vio ngay 231272020 theo Thong bao s 1485TE-SGOHN cla S& giao dich Chimg khodn Ha

N&L
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Phy lye 05 : BAD CAD B PHAN

Theo lnh vire kinh doanh

Deanh tha thudn tir bén hang ra
bbr nigodi
G vhn hang bin

Leri nhuin gop tir hoat dgng
kinh doanh

Tdng chi phi misa i $dn o dinh
Thng chi phi mua i sin ob dinh
khéing phan b

Tél sdn bd phin

Téi sdn khing phan b

Téng tal sin

Moy phai bedh e cic b phin
Mg phail trd khing phdin bd

Thng nir phii tra

mﬂm{% __%'E. “‘mﬁg

Hagt déng khai
théc v img el

Heat 3ng

Hoat dgng hi tror

Téng edng

Kj thusl __ Hoat ddng khdc _todn doanh nghigp
VHD WND VND

1.605.936.341.150 3380444 051.068  1.309.235.171.159 B.307.725.353 G65.050.042.020  6.359.187.330.750
1.400.214.735.408  3.201.390. 838,438 1.224.990 226,514 T.BT6.821.570 50.149.449.567 5.8084.630.071.525
206.721.605.744 168.053,212.630 B4.240.944.645 430.903.T83 15.110.592.423 4T4.557.259.225
! 171.760.115.163 5,232.621.580 443 433,901,931 B30.426 938 674

- - = - = 2.034.000.000

1388 260,020,058  1.335.614.181.028 257 .862.189.221 7.765.070.068  G560.280.805.672 3,640 908 267 76T
T26.019.613.143

1.088.268.020.858 1.335.514.181.028 257.962.189.221 7.765.070.988  660.299.805.672  3.876.828.880.910
BAT.043.254.020 312.959.887.778 BAT.T41.754. 217 441,038 824 845 2,048,783, 720,860
TET.183.105.338
M M;_.u?.m B3T.T41.764.217 441.038 824 B45 M
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PHAN 7: THONG TIN LIEN

TRU SO CHINH

Q S6 06 Pham Van Bach, phuwong Yén Hoa, quan Cau Giay, Ha Noi
. 1900 989 868

CNKT VIETTEL AN GIANG

Q 269B, Nguyén Thai Hoc, P. My
Hoa, TP. Long Xuyén, An Giang

0327067 777

CNKT VIETTEL BA RIA - VONG TAU

Q 020K2, Truwong Van Bang, P.7, TP.
Viing Tau, tinh Ba Ria - Viing Tau

0326 307 777

CNKT VIETTEL BAC GIANG

Q S6 4A duong Hoang Van Thy,
P. Xuong Giang, TP. Bac Giang,
Tinh Bac Giang

& 0326907 777

CNKT VIETTEL BAC KAN

Q Sé 46, t6 10, P. Phung Chi Kién,
TP. B4c Kan, tinh Bac Kan

L0326 767 777

CNKT VIETTEL BAC LIEU

QS6 02, QL1A, P.7, TP. Bac Liéu,
tinh Bac Liéu

& 0327 157 777

CNKT VIETTEL BAC NINH

Q Phé Vi, Pai Phuc, TP. Bac Ninh,
tinh Bac Ninh

0326 597 777

CNKT VIETTEL BEN TRE

Q 68C Nguyén Van Tu, P.7, TP. Bén
Tre, tinh Bén Tre

& 0327 197 777

CNKT VIETTEL BiNH PINH

Q S6 01 Binh B6 Linh, P. Lé Loi, TP.
Quy Nhon, tinh Binh Binh

. 0326 987 777

CNKT VIETTEL BiNH DUONG

Q S6 277, Pai 16 Binh Duong, Tha
Dau Mét, tinh Binh Duong

027462907899

CNKT VIETTEL BINH PHUOC

Q 818 Phu Riéng Do, P. Tan Xuan,
TP. Béng Xoai, tinh Binh Phudc

0326 027 777

CNKT VIETTEL BiNH THUAN

Q Toa nha Viettel Binh Thuan, P.
Phu Thay, TP. Phan Thiét, tinh
Binh Thuan

0328417 777

CNKT VIETTEL CA MAU

Q298 Tran Hung Pao, P.5, TP. Ca
Mau, Ca Mau

0327 127777

CNKT VIETTEL CAN THO'

Q S6 39, Bong Van Cong, An Thai,
quéan Binh Thuy, TP. Can Tho

& 0327 107 777

CNKT VIETTEL CAO BRNG

QL6 10, Khu do6 thi maoi, P. Bé
Tham, TP. Cao Bang, tinh Cao
Bang

0326 7197 777

CNKT VIETTEL DA NKNG

QL6 A2 - 9 Thing Long, P. Hoa
Tho Béng, quan Cam L&, TP. Da
N&ng

& 0326 507 777

CNKT VIETTEL DAK LAK

Q48 Ly Tu Trong, P. Tan An, TP.
Buén Ma Thuét, tinh B3k Lak

0326917 777

CNKT VIETTEL DAK NONG

Q308 Ton Buc Thing, Nghia
Thanh, thi x& Gia Nghfa, tinh
Dbk Nong

L0326 017 777

CNKT VIETTEL PIEN BIEN

Q6 176, t6 9, P. Tan Thanh, TP.
DPién Bién Phy, tinh Dién Bién

% 0326897 777

CNKT VIETTEL DONG NAI

Q S6 2047, Nguyén Ai Quéc, Trung
Diing, TP. Bién Hoa, tinh Bong
Nai

&, 0326 267 777
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CNKT VIETTEL PONG THAP

Q S6 267 Ng6 Thoi Nham, P.1, TP.
Cao Lanh, tinh Béng Thap

& 0327057 777

CNKT VIETTEL GIA LAI

Q S6 87-89 Nguyén Tat Thanh, P.
Hoa Lu, TP. Pleiku, tinh Gia Lai

& 0326 927 777

CNKT VIETTEL HA GIANG

QS6 218B Nguyén Trai, TP. Ha
Giang, tinh Ha Giang

& 0326 157 777

CNKT VIETTEL HA NAM

Q Toa nha Viettel Ha Nam, Lé
Hoan, TP. Pht Ly, tinh Ha Nam

0326617777

CNKT VIETTEL HA NOI

Q Tang 3, toa A The Light, Té Htru,
KDT md&i Trung Van, Nam Tu
Liém, TP. Ha NG6i

0326 627 777

CNKT VIETTEL HA TINH

Q S6 16 X6 Viét Nghé Tinh, Nguyén
Du, TP. Ha Tinh, tinh Ha Tinh

& 0326 547 777

CNKT VIETTEL HAI DUONG

Q 169 Bach Pang, Tran Phu, TP.
Hai Duong, tinh Hai Duong

0326 707 777

CNKT VIETTEL HAI PHONG

Q Buong Lé Hong Phong, Thanh
T6, Hai An, TP. Hai Phong

0343217777

CNKT VIETTEL HAU GIANG

Q 65 V6 Van Kiét, P.5, TP. Vi Thanh,
Hau Giang

0327 147 777

CNKT VIETTEL HOA BiNH

Q Toa nha Viettel, Xom 8, xa Su
Ngoi, TP. Hoa Binh, tinh Hoa Binh

8 0326 637 777

CNKT VIETTEL HUNG YEN

Q 537 Nguyén Van Linh, Hién Nam,
TP. Hung Yén, tinh Hung Yén

8 0326 697 777

CNKT VIETTEL KHANH HOA

Q S8 9 V6 Thi Sau, P. Vinh Nguyén,
TP. Nha Trang, tinh Khanh Hoa

. 0988 036 878

CNKT VIETTEL KIEN GIANG

Q 654 Nguyén Trung Tryc, Vinh Lac,
TP. Rach Gig, tinh Kién Giang

0327 167 777

CNKT VIETTEL KON TUM

Q S6 1075 Phan Binh Phung, P.
Quyét Thang, TP. Kon Tum, tinh
Kon Tum

% 0989 400 051

CNKT VIETTEL LAI CHAU

Q Buong bién Bién Phu, t6 10, Tan
Phong, TP. Lai Chau, tinh Lai Chau

%, 0214 6250 000

CNKT VIETTEL LAM PONG

Q 39 Hai Thuong, P.5, TP. Pa Lat,
tinh Lam Béng

% 0326937 777

CNKT VIETTEL LANG SON

Q S6 422 Hung Vuong, xa Mai Pha,
TP. Lang Son, tinh Lang Son

0328497 777

CNKT VIETTEL LAO CAI

Q B6 Tran Hung Dao, Bac Lénh, TP.
Lao Cai, tinh Lao Cai

% 0326837777

CNKT VIETTEL LONG AN

QS6 20 Quéc 16 1, Khu pho Binh
Phd, P.5, TP. Tan An, tinh Long An

0326287 777

CNKT VIETTEL NAM PINH

QS6 78 Bong A, KBT Hoa Vuong,
P. Loc Vuong, TP. Nam Binh

N 0326717777

CNKT VIETTEL NGHE AN

Q Dai 6 Lé Nin, P. Ha Huy Tap, TP.
Vinh, tinh Nghé An

%0326 657 777

CNKT VIETTEL NINH BiNH

Q 18 Tran Hung Dao, Tan Thanh,
TP. Ninh Binh, tinh Ninh Binh

% 0326 587 777

CNKT VIETTEL NINH THUAN

Q 369 duong 21/8, Phudc My, TP.
Phan Rang Thap Cham, tinh
Ninh Thuan

0326 957 777

CNKT VIETTEL PHU THO

Q1688 Hung Vuong, P. Nong
Trang, TP. Viét Tri, tinh Phi Tho

0326817 777

CNKT VIETTEL PHU YEN

Q Buong Hung Vuong, P.9, TP. Tuy
Hoa, tinh Phu Yén

& 0326967 777

CNKT VIETTEL QUANG BiNH

Q 29 Tran Quang Khai, Bong Phu,
TP. Béng Hdi, tinh Quang Binh

&, 0326 537 777

CNKT VIETTEL QUANG NAM

Q121 Hung Vuong, phuong An
My, TP. Tam Ky, tinh Quang Nam

%, 0865 000 357

CNKT VIETTEL QUANG NGAI

Q S6 7B Nguyén Chanh, Tran Phu,
TP. Quang Ngai, tinh Quang Ngai

0326497 777

CNKT VIETTEL QUANG NINH

Q S6 70 Nguyén Van Cir, Hong Hai,
TP. Ha Long, tinh Quang Ninh

8 0326 807 777

CNKT VIETTEL QUANG TRI

Q S6 1 Hoang Diéu, P. Déng Giang,
DPoéng Ha, tinh Quang Tri

0326 567 777

CNKT VIETTEL SOC TRANG

Q 84 Lé Duéan, P.3, TP. Séc Trang,
tinh Soc Trang

0326 287 777

CNKT VIETTEL SON LA

Q S6 1 Chu Van Thinh, t6 01, P. To
Hiéu, TP. Son La, tinh Son La

% 0983 122 366

CNKT VIETTEL TAY NINH

Q162 duong 30-4, P.3, TP. Tay
Ninh, tinh Tay Ninh

% 0989 400 060

CNKT VIETTEL THAI BiNH

Q431 Tran Hung Pao, TP. Thai
Binh, tinh Thai Binh

L0326 727 777

CNKT VIETTEL THAI NGUYEN

Q S6 4 Hoang Van Thy, TP. Thai
Nguyén, tinh Thai Nguyén

. 0326867 777

CNKT VIETTEL THANH HOA

Q Toa nha Viettel Nam bai Lo Lé
Loi, Bong Huwong, TP. Thanh
Hoa, tinh Thanh Hoa

0326 647 777

CNKT VIETTEL THUA THIEN HUE
Q 11 Ly Thuong Kiét, Phu Nhuan,
TP. Hué, tinh Thira Thién Hué

%, 0326 527 777

CNKT VIETTEL TIEN GIANG

Q S6 66 Dinh Bo Linh, khu phd 5,
P.9, TP. My Tho, tinh Tién Giang

0327207 777

CNKT VIETTEL HO CHi MINH

Q Tang 2 toa N2, 158/2A Hoang
Hoa Tham, Tan Binh, TP. HCM

. 086 745 7337

CNKT VIETTEL TRA VINH

Q 156 Nguyén Dang, khém 6, P.7,
TP. Tra Vinh, tinh Tra Vinh

0327097 777

CNKT VIETTEL TUYEN QUANG

QT6 9, phuong Tan Quang, TP.
Tuyén Quang, tinh Tuyén Quang

%0326 74T 777

CNKT VIETTEL VINH LONG

Q S6 1C Trung Nir Vuong, P.1, TP.
Vinh Long, tinh Vinh Long

% 0327 087 777

CNKT VIETTEL ViNH PHUC

Q Khu S1, KBT Chua Ha, Binh Trung,
TP. Vinh Yén, tinh Vinh Phuc

%0326 847 777

CNKT VIETTEL YEN BAI

Q T6 3, Hong Ha, TP. Yén B4i, tinh
Yén Bai

%0326 827 777
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viettel
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TONG CONG TY CO PHAN CONG TRINH VIETTEL
Pia chi: S6 6 Pham Van Bach, Yén Hoa, Cau Gidy, Ha Noi
Website: www.viettelconstruction.com

Email: ir.viettelconstruction@viettel.com.vn
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