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BAO CAO

Cong tac diéu hanh nim 2020, ké hoach 2021

A. Cong tac diéu hanh nim 2020

I. Panh gia tinh hinh chung:

1. Vé nguyén li¢u tro xi:

Cong ty tiép tuc duy tri ky va thuc hién Hop doéng mua tro xi ctia PPC bom tryuc
tlep qua hé thong duong 6ng cua Cong ty, tuy 1 nhién san luwong chua dap Gng dugc nhu
cau cua Cong ty. Nguyen liéu tro XI dé san xuat tro bay tai khu vuc Pha Lai canh tranh

do nhiéu don vi c6 nhu cdu mua, cau 16n hon cung; don gia tro xi mua vao tang so voi
trudce.

2. San pham tro bay kho:

- V& tinh hinh tiéu thy: Thi truong tro bay chii dao 1a cong trinh thuy dién Nam
Thom-L&0, do anh huéng ciia dai dich Covid 19 nén cong tac van chuyén xuat khau
gap nhiéu khé khin, van chuyén cé lic ngimg tré, gia cude ting, day la thach thirc rat
I6m d6i voi Hoi dong quan tri va Ban diéu hanh.

- Vé thi truong tro bay tiém nang: Hién c6 mot sé cong trinh thiy dién tai Lao,
Cong ty da khao sat 1am viéc d& nam chic céc thi trudng nay va dang bam sat dong
thoi chudn bi cac bude dé xic tién thuong mai. Dbi vai thi truong tro bay 1am phu gia
bé tong cho Xxay dung dan dung va xi méng trong nudc, san pham tro bay cua Cong ty
phai canh tranh véi tro bay Iy truc tlep tir cac nha may Nhiét dién chua qua ché bién,
xir ly phi tiéu chuan gia ré dang cung cap.

- 3.3an pham than qua tuyén: La san pham phy khi san xuét tro bay, hién tiéu thu
tot.

4. San pham gach nhe; tim tuong, tim san AAC:

- Tong nhu cau thap, hién Céng ty dang 16 Ve mat hang nay; thoi quen sir dung
gach do van 1a chu yéu; nim qua khong san xuat, van ban hang ton dé duy tri phat
trién thi truong cho thoi co; hién Cong ty dang khao sat thi truong va san xuat thir tim
panel, tam tuong va s€ dua vao san xuat nam 2021.

- Cac chinh sach vi m6 vé quan 1y sir dung tro xi, gach nhe chung ap AAC chua
dugc trién khai cy thé, quyét ligt, nén anh huong khong nho dén Cong ty.

5. V& vira kho:

Nim qua nhu cau giam, phu thudc cac cong trinh I6n, chua phai 1a thi truong dan
dung nén con that thuong kho doan dinh; canh tranh quyét ligt gitra cac don vi cung
nganh hang, mét khac do thoi quen sur dung vat liéu xay dung thong thuong ctia nguoi
dan, vi vay san lugng trong nam khong dang k&, ty suat lgi nhuén thap, duy tri san
xuat dé giir thi truong va cho thoi co.

6. V& keo dan gach da, keo chit mach:



- Tir Quy 3/2020 viéc tiéu thu san pham keo dan gach da cia Cong ty thuan lgi
do d& tuyén thém duogc can bo nhan vién kinh doanh, theo d6 budc dau khai thac dugc
thi truong.

7. Vé lao dong:

Hién Cong ty van thiéu lao dong, nam 2020 Cong ty da dang tuyén duoc trén 40
lao dong, nhung do stc hut con han che nén tuyén chua dat chi tiéu, thu nhap binh
quan khu vyc ciing 1a kho khan trong cong tac tuyén dung, néu Cong ty nang thém
mure luong cong nhén thi anh huong dén gia thanh san pham, day 1a bai toan kho hién
nay d6i véi Cong ty. Hién Cong ty con thiéu can bo kinh doanh, k¥ thuat co khi va
cong nhén ky thuat.

8. Véqco 8O vat chat k¥ thuat: Cong ty ¢4 xay dung hon 12 nim qua, 1a co s
thuan loi dé phat trien Cong ty

9. Vé dau tu:

Nam qua Cong ty quyét toan xong va hinh thanh tai san d6i voi cac hang muc dau
tu do dang tir 2019 nhu: 02 10 say tro bay, may xuc, h¢ thong silo chira va may hat tro
bay tai cang Xuan Hai- Ha Tinh.

10. Vé tai chinh:

- Viéc thu hdi cong ng cii gap nhiéu khé khan do khach hang tra cham, bén canh
do chi phi khau hao, 18 vay |§1 cac khoan 16n; dac biét 1a Nha may gach nhe.

Il. Két qua 2020 d& kiem toan

1) Cac chi tiéu chinh:

) Pon Ké T_hqc TH/KH
TT | Noi dung/Cac chi tiéu vi hoach | hién 2020
: 2020 | 2020 (%)

I San hrong sin xuat, tiéu thu
1 | Trobay am san xuat Tan 224.000 | 190.854 | 85
2 | Tro bay kho san xuat Tén 200.000 | 240.725| 120
3 | Than qua tuyén tan thu Tén 95.000 83.664 88
4 | Vita khé san xut Tén 9.000 1.823| 20
5 | Keo dan gach da san xuat Tén 1.500 1.565 | 104
Il | Két qua tai chinh
1 | Tong doanh thu Ty D 277,2 307,8| 111

Doanh thu san xuat vat lisu XD | Ty D 277 307,8| 111
2 | Loi nhuan trudc thué Tyb 13,12 26,4 | 202
3 | Chi phi thué thu nhap DN, Tyb 1,385 16| 119
4 | Loi nhuan sau thué TyD 11,73 248 | 212
Il | PAu tw da thwe hién dTgng 30,1 165| 53
IV | Lao dong, tién lwong BQ




1 Lao dong BQ Nguoi 130 132 101

2 Chi cac khoan cho lao dong Tyb 14 14,64 104
R et Triéu

3 Thu nhap BQ/nguoi/thang ddng 9 9,24 103
A , 2 " X Triéu

4 Tien luong cua Tong Giam doc dong 360 360 100

2. Cong tac khéc:

- Cong ty tiép tuc thyc hiép phan con lai cua hop dong da ki vi B Khoa hoc va
Cong nghé (ki ngay 6/6/2016) ve thuc hién De tai KH&CN cap quoc gia “Nghién ciru
hoan thién cong nghé, thiét ké ché tao day chuyén xu Iy phosphogypsum (PG) cia
DAP binh Vi, lam phu gia cho xi mang va lam nguyen liu dé san xuat tim thach cao
xay dung”. Trong nam 2020 d4 hoan thanh Dé tai nay.

- V& cong bd thong tin: Nam qua Cong ty dd thuc hién cong bd thong tin vé
doanh nghiép kip thoi, day du theo diing quy dinh va yéu cau cua Uy ban ching khoan
Nha nudce, Bo Tai chinh.

- Trong c6ng tac kiém toan: DA kip thoi theo qui dinh ctia By Tai chinh.

- Vé quy dinh trong quan ly: Nam qua ddng thoi voi viée to chire thyc hién cac
noi quy, quy ché do Hoi dong quan tri ban hanh, Ban Tong giam dbc con ban hanh

nhiéu quy dinh ¢ tinh cu thé, dé t6 chuc thyuc hién cong tac diéu hanh va phong chong
dich Covid 19.

- P6i v6i t6 chirc Pang, Cong doan, doan thanh nién, Cong ty ludn tao diéu kién,
ph01 hop va ting ho moi hoat dong; hoat dong ciia cac to chirc nay da tac dong tich cuc
dén nhan thue, y thirc trach nhiém cua nguoi lao dong va bo tro rat tot cho cong tac
san xuat kinh doanh ctia Cong ty.

- Céc hoat dong xa hoi: Trong quan hé vdi dia phuong va nhan dan, Cong ty tich
cuc thyc hién cong tac tir thién do dia phuong va cic to chirc phat dong, nhur ing ho
qu¥ vi ngudi nghéo, gia dinh ¢6 hoan canh khé khin, quy dén on dap nghia, quy Hoi
chir thap do, tham gia dong gop xay dung cong trinh phuc loi dia phuong, phat dong
phong trao thién nguyén “CBCNV Coéng ty chung tay cling thanh phé Chi day I0i dich
bénh Covid 197,...;

B. Ké hoach nim 2021

1. Kho khéan:

- Cong ty dang cung cép tro bay cho cong trinh thuy dién Nam Thom 1- Lao,
song tinh hinh dich bénh COVID 19 bung phat va dién bién phirc tap, viéc ndy gay rat
nhiéu kho khan cho Cong ty.

- Chu trwong ctia Nha nudc, Chinh phii vé dinh huéng chién lugce va quy hoach
phat trién vat liéu xay khong nung dén nam 2020 dua vao ap dung con bé tic, chua
quyet ligt dong bo; nhiéu don vi san xuat vat liéu xay khéng nung giai thé, ngimg san
Xuat; gach d6 van phat trién, nén canh tranh kho khan.

Niam 2021 &p luc vé vén cho san xuét kinh doanh, ap luc vé chi phi khau hao,
tién 13 vay, gia nhan cong ngay cang cao, chi cho cong tac phat trién thi truong, ... ; d6
la nhitng thach thire rat 16n dbi voi Ban diéu hanh.

2. Thuan loi:

- Nam 2021 C6ng ty van dugc hudng chinh sach wu di mot phan thué thu nhap
doanh nghiép dbi véi pham tro bay theo wu d4i cia doanh nghiép khoa hoc cong nghé;



- Thuong hiéu ctua Cong ty d4 c6 trén thi truong va dang c6 mot sd yéu té loi thé
canh tranh, cy thé:

+ Ve san pham tro bay: Nha may san xuat tro bay duoc dau tu mo rong, nang luc
cung cap 16n, gia thanh canh tranh, chat lwong 6n dinh. Cong ty d& cung cép tro bay
xay dung cac dap thuy dién lén nhu Son La, Ban Chat, Lai Chau, Trung Son,
Xékaman; Nam Thom, ...; Dua trén diém manh d6, Cong ty dang khai thac thi truong
xuat khau sang cic nuéc Péng Nam A va My, hién nay dd guri mau dé khach hang
kiém tra du kién cudi thang 5 s& c6 két qua.

+ V& san pham Keo déan gach da, Vira kho tron sin:

* Pi voi san pham keo dan gach da, Cong ty tiép tuc duy tri va diy manh mo
rong dai ly phan phéi san pham.

* Poi v6i san phém Vira kho tron sin: Cai tién cong nghé, nang cao nang suét,
chat lugng san pham dé ha gia thanh, gia ban canh tranh véi cac don vi cung cap hién
CO trén thi truong, ngoai ra day manh viéc phat trién thi truong va thay déi tu duy
nguoi str dung vira truyén théng.

+ V& san pham gach nhe chung ap AAC, tam panel ALC, LC:

* /i nhu cau thi trudng VA cAc giai phap thi cong xay dung trong thoi dai cong
nghé 4.0 nhu hién nay cing véi nhitng vu diém cua san pham nhu: Cach am, cach
nhiét rat tot, thoi gian thi cong nhanh, than thién moi truong, .. .thi viéc phat trién thi
truong va thiic ddy tiéu thyu san pham sé& rat kha quan.

+ Vé lao dong: Cong ty c6 doi ngii can bd cong nhan vién qua nhiéu nam 1am
viéc, €0 tinh than trach nhiém, c6 tm huyét gan bé véi Cong ty.

3. S6 li¢u ké hoach nim 2021

- Tur viéc phan tich danh gia thuan loi, khé khan Ban diéu hanh d& xay dung
phuong huéng nhiém vu ké hoach nam 2021 trinh HDQT va Pai hoi dong cb dong:

b Thwe | KH KH/TH
TT | Ngi dung/Cac chi tiéu T hign 2021 | 2020
V1
- 2020 (%)
I San hrong sin xuit, tiéu thu
1 | Tro bay am san xuat Téan 190.854 | 265.000 | 139
2 | Tro bay kho san xut Tén 240.725 | 250.000 | 104
3 | Than qua tuyén tan thu Tén 83.664 | 90.000 | 108
4 | Vira kho san xuét Tén 1.823| 8.000 | 438
5 | Keo déan gach da san xuét Tén 1.565| 5.000 | 309
6 |Botxi Tén 16| 1.000 | 6250
Il | Két qua tai chinh
1 | Téng doanh thu Ty D 289,7| 357,7| 116
onanfll thu san xuat vat liéu XD YD 2897 357.7 116
va khac
2 | Loinhuan trudc thué TyD 26,4 285 | 108




3 | Chi phi thué thu nhap DN, Tyb 1,6 1,9 | 121
4 | Loinhuan sau thué TyD 248 26,57 | 107
I | Pau tw, trong dé: Tyb 1652| 203| 123
1 | Thiét bi van phong Tyb 0,172 0,3
2 Thiét bi, may, cong cu cho san xudt Tyb 16,35 20
IV | Lao dong, tién lwrong BQ
1 Lao dong BQ Nguoi 132 150 114
2 Chi céc khoan cho lao dong Tyb 14,64 17,1 117
3 | Thu nhap BQ/ngudi/thang Tricu 9,24 05| 103
dong

A , 2 -y 4 Tridu

4 Tien luong ciia Tong Giam doc done 360 360 100

(S6 liéu chi tiét xem bang dinh kém).

4. Chi tiét cong tac dau tw 2021:

- Thue hién dﬁ}l tu day chuyén san Xué:[ ngoéi mau khong nung, cong suat 5 trigu
vién/nam, dy kién suat dau tu khoang 15 ty dong; vi tri tai dién tich con trong khu nha
may vira va kho thanh pham.

- Tiép tuc thuc hién gép von dau tu vao Cong ty co phan Bé tong Vinh Tén (Binh
Thuan), dam nhan thuc hién goi thau cong nghé tai day.

- Pau tu day chuyén ché tao, ga lap va son khung thép cho tdm panel tudng,
panel san tai vi tri trong nha xuong san xuat gach nhe.

- Gop vébn lién danh, lién két v6i cac don vi €O thé manh vé thi truong, cong
ngh¢, nang lyc tai chinh, dat dai, ... ¢ md rong nang lyc va tam anh hudng cua Cong
ty.

5. Cong viée can trién khai:

- bay manh san xuat cung cap tro bay vao mét so du an nhu: Thuy dién, thay lgi
trong nudc va cac Pong Nam 4.

- Khéng ngu*ng sang kién nang cao cong nghé san xudt dé tiét kiém chi phi, ha
gia thanh san xuat. Cai tao nang cap day chuyen sén xuit vira kho.

- Tlep tuc duy tri hop dong mua tro xi cua PPC bom truc tlep qua hé thong
duong ong dé cha dong nguon nguyén liéu san Xuat,

- Gitr va phat trién thi truong tro bay kho xuat khau, tim moi phwong an dé van
chuyén tro bay qua ctra khau trong tinh hinh dich bénh phuc tap.

- Tiép tuc phat trién thi truong vira kho, keo dan gach da, gach nhe, tim tuong,
tam panel,

- Danh kinh phi thoa dang dé phat trién thi truong, nham canh tranh vé chat
lrong va gia, truyén thong, xay dung thuong hiéu cho cac san pham.

- X&y dung bo sung hé thong dai ly, tang cuong doi ngli can bo nhan vién ban
hang di manh;

- Tang cuong tiep thi san pham qua cac kénh bao, dai phat thanh truyén hinh, hoi
nghi; hoi thao; website; to roi, ...;



- Duy tri cac thi trudng hién c6, dua ra chinh sach phu hop ddi v6i timg khach
hang dé can dbi giita doanh thu ban hang va loi ich cia Cong ty; ap dung cac hinh thic
khoan theo doanh thu, chiét khau ban hang, ...:

- Tang cuodng tiép thi va hop tac chat ché vai cac don vi tu vén, thiét ké, cac don
vi xdy lap 16n, dic biét xay dung cac dap 16n, dé dua cac san pham cta Cong ty vao
ngay tir khau tu van thiét ké; dong thoi phat trién cac kénh phan phdi nhu cac cong ty
phan phéi, dai Iy phan phdi.

- Phéat huy vai tro thanh vién trong Hiép hoi Vat liéu xay dung, Hiép hoi cac
doanh nghiép san xuat bé tdng va cac hiép hoi khac; thong qua hoi thao, dién dan, ...
nham phat trién va tim co hoi xdm nhap vao cAc thi trudng tiém ning trong va ngoai
nudec.

- Tang cuong cong tac quan 1y moi mat, tiét kiém, ha gia thanh san pham

- Str dung von hiéu qué; han ché t6i da vat tu, hang hoéa, san phém ton kho

- T6 chirc t6t cong tac thu hdi cong ng, thu tién ban hang; Tiép tuc tim bién phap
thu no tir Cong ty C6 phan Song Pa 12 va no khé doi.

- Tiép tuc kién todn cong tac to chirc tir Cong ty dén cac nha may san xuét, cac
phong ban chuyén mén, cac ban dai dién, tiép tuc hoan thién va d6i méi co ché quan ly
trong ngi bo Cong ty, thuc hién day du cac chinh sach d6i v6i nguoi lao dong, ¢6 co
ché tuyen dung va gilr chan doi ngtl lao dong trong diéu kién gia nhan coéng ngay cang
cao. Tiép tuc tuyén va bién ché nhan sy kinh doanh, k¥ thuat co khi, nng cao chat
luong doi ng, nang cao ché do cho lao dong.

- Phéi hop hoat dong véi to chire Dang, Cong doan, Doan thanh nién, dé tang
cuong cong tac 1anh dao toan dién vé moi mat trong hoat dong cuia Cong ty, nham tao
khoi doan két thong nhat toan dién.

C. Két luan

Trén day 1a bao cdo két qua cac mat hoat dong trong san Xuét kinh doanh, dau tu
nam 2020 da dat duoc va ké hoach san xuat kinh doanh, dau tu nam 2021 trinh Pai hoi
dong cb dong; mong nhan dugc gop v xay dung caa cac Co dong. Chung toi tin tuong
rang véi nhimg y kién dong gop xay dung cua cac Ong, Ba Co dong va sy lanh dao tap
trung, sang tao, tan tam, tan lyc ctia Hoi dong quan tri va Ban Tong giam doc; cac muc
tiéu SXKD, dau tur nam 2021 dugc Pai hoi dong c6 dong thong qua s& dugc trién khai
thuc hién t6t, nAng cao thu nhap cho ngudi lao dong, hoan thanh nhiém vu véi Nha
nude va mang lai ¢ tic cho cac C6 dong.

Nhan dip nay cho phép t6i dugc thay mit Ban diéu hanh Céng ty giri 10i cam on
chan thanh t&i toan thé cac Quy vi dai biéu, cac dong chi 1nh dao Pang, chinh quyén
C4c cép cua tinh Hai Duong, cic ban hang, d6i tic, cac to chuc tin dung, cic vién
nghién ctru, cac nha khoa hoc, cac Ong, cac Ba c6 dong, cling toan thé can bo CNV
Cong ty; xin kinh chdc cac quy vi strc kho¢, hanh phuc va thanh cong.

Trén trong cam on!

TONG GIAM POC
Noi nhdn:
- HDQT, BGD Vi Vin Chién
- Ban kiém soat (Dé kS/)
- C6 dong (BJ/c).
- Luu.

(Pinh kém 02 trang ké hoach 2021 dwd6i day)



KE HOACH SAN XUAT, DOANH THU, LOI NHUAN NAM 2021

ll Chi ticu bVt Exl;czl:)lze(l)l llfﬁénlll ;?);l; TE(HOZ))
A | SAN XUAT KINH DOANH
| | San xuit khdi lugng hién vat chi yéu 517.067 633.000
1 | Tro bay 4m san xuét, trong do: Tén 190.854 265.000 | 138
Tro bay 4m tai nha may gach Tén 162519 250.000
Tro bay am tai nha may tro bay Tén 28.335 15.000
2 | Tro bay kho Tén 240.725 250.000 | 103
3 | Than qua tuyén, trong do: Tén 83.664 90.000 | 107
Than qua tuyén tai nhi may gach Tén 62.661 80.000
Than qua tuyén tai nhi my tro bay Tén 21.002 10.000
4 | Bot xi sy kho Tén 16 1.000 | 6406
5 | Vira kho tron san céc loai, trong do: Tan 1.823 8.000 438
Vita cho bé tong nhe SCL - Mortar Tan 350 2.000
Vita xay dung SCL - Mortar Tan 1.473 6.000
6 | Keo dan gach SCL - EKOTEX Tan 1.565 5.000 | 319
7 | Tam panel M3 20.000
Il_| Téng Doanh thu , 1000d | 307.800.022 | 357.705.000 | 116
Tong doanh thu san xuat vat licu XD
1.1 | va khac 1000d | 307.187.699 | 356.705.000 | 116
1 | Trobay dm 1000d 2.185.274 | 13.175.000
2 | Tro bay kho 1000d | 266.197.407 | 251.000.000
Dy 4n Thuy dién 1000d | 259.186.003 | 236.000.000
Cac cong trinh khac 10004 7.011.405 | 15.000.000
3 | Than qua tuyén 1000d 31.582.288 | 35.100.000
4 | Bot xi sdy kho 1000d 288.136 | 8.500.000
5 | Vira xay trat cac loai 10004 1.591.463 5.830.000
6 | Keo dan gach da SCL 10004 4.084.437 | 10.600.000
7 | Tam panel 10004 30.000.000
8 | Doanh thu cac san phim khac 10004 1.258.695 2.500.000
11.2 | Doanh thu tai chinh, doanh thu khac 10004 612.322 1.000.000 163
1.3 | Céac khoan giam trir doanh thu 10004 1.020 0
114 | Doanh thu thuén 1000d | 307.799.002 | 357.705.000 | 116
111 | Téng chi phi 1000d | 281.395.050 | 329.185.000 | 117




IV | Tong lgi nhudn trudc thué 1000d | 26.403.951 | 28.520.000 | 108
V | Chi phi thué thu nhap hién hanh 10004 1.605.257 1.946.500 | 121
San pham tro bay, than tuyén, San
1 | pham phu khac 10004 1.459.670 1.352.500
San phém gach, vira, tAm panel va
2 | xay lap 1000d 145.587 594.000
VI | Loi nhuén sau thué 24.798.694 | 26.573.500 | 107
VIl | L§/1di lity ké cac nim truéde 10004 -4.158.047
V11 | Tong loi nhuin sau thué Iy ké 10004 20.640.648 | 26.573.500 | 129
IX | Trich lap cg’lc quy i i 4.747.349 6.643.375 140
Trich qu¥y dau tu phat trién san xuat
1 | (5%) 1000d 1.032.032 | 1.328.675
2 | Trich quy phuc lgi (10%) 1000d 2.064.065 |  2.657.350
3 | Trich quy khen thudng (5%) 10004 1.032.032 | 1.328.675
4 | Quy thuong ban didu hanh Céngty | 1000d 619.219 | 1.328.675
X | Loi nhuin chia cb tirc 1000d¢ | 13.889.973 | 19.930.125 | 143
1 | Ty1é chia cb tirc % 10,00 14,35
2 | Sé tién chia cb tlic/CP DPong 1.000 1.435
* | Panh gié mot sb chi tidu co béq
Ty suat logi nhuén trudc thué/ Tong
1 doanh’thu ’ % 0,09 7,97
Ty suat lgi nhudn sau thué/Vén
2 | diéul¢ % 0,18 19,13
LAi co ban trén mot c¢d phiéu (LN/
3 113,889,973 CP) 10004 1,90 2,05
B | PAUTU 16.523.940 | 20.300.000 123
1 | Trang thiét bi van phong 10004 172.213 300.000
2 | Thiét bi, may, cong cu cho san xudt | 1000d 16.351.727 | 20.000.000
C | Béo 1anh cac khoén tai ngin hang 10004 2.546.000 10.000.000 393
D |LAO PONG VA TIEN LUONG
| | Lao dong
1 | Tong sb lao dong trong to{%ln Congty | Nguoi 132 150 | 114
Lao dong gian tiép san xuat
1.1 | (Q.ly va phuc vu, b&n hang) Nguoi 41 40 98
1.2 | Lao dong truc tiép san xuét Nguoi 91 110 | 121
Il | Tién lwong
2.1 | Tong quy lwong va tinh chét luong Tyd 14,6 171 117
Thu nhap binh quén ctia nguoi lao
2.2 | dong Tring/t 9,24 9,50 | 103
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