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THU MOI
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Hbi déng quan trj Cong ty c¢b phan Sach va Thiét bi Truong hoc Da Néng trin trong thong
bao va kinh moi quy ¢b déng Cong ty dén dy:

PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Thoi glan khai mac lic 8 gio, thu tu, ngay 28 théang 04 nam 2021
Pia diém: Hoi truong tAng 3, s6 78 Bach Ping, quin Hai Chau, thanh ph Pa Ning, Viét

Nam
N§i dung:
1. Thoéng qua Bao cédo thyuc hién Kké hoach san xuét kinh doanh nim 2020; Phuong an
phén phbi loi nhuén ndm 2020.
2. Théng qua K& hoach san xuft kinh doanh nim 2021 va Phuong 4n phan phdi loi -
nhuin ndm 2021.

3. Thodng qua béo céo thu lao nam 2020 va mic tré thu lao ndm 2021 cho thanh vién
Hoi d6ng quan tri, Ban kiém soét, Thu ky.
4. Théng qua lwa chon don vi kiém todn bio cdo tai chinh nam 2021.
5. Thdng qua T¢ trinh ban tai san.
Pitu kién tham dw dai hdi: Tt ca céc cd dong c6 tén trong danh sdch c6 dén ngay 30 thang
3 nim 2021. C§ déng c6 thé Gy quyén cho dai dién hop phép tham du. MAu Gidy uy quyén

dugce guri theo thu moi nay.
Thii tyc kiém tra tw cdch dw dai hoi: Xuét trinh Chimg minh nhén dén, dbi chiéu véi danh

sach c6 d6éng hoic Glay uy quyen ddng ky dv dai hoi hop phép. Pé dam bao an toan trudec
dich Covid-19, ngudi dy dai hoi can khong c6 biéu hién nhiém bénh (st, ho...) va khéng c6
yéu tb dich té lién quan dén Covid-19 (tr& vé tir ving dich, titng tiép xtc véi ngudi bénh hosc
ngudi nghi nhiém bénh ...).

Tai liéu phuc vu dai hdi co thé truy cip tai website ciia Cong ty tai www.danangbook.com hogdc
nhén tai dai hdi trude luc khai mac 1 gid.

Phiéu biéu quyét nhén tai dai hoi trude lac khai mac 1 gio.

Hén hanh dén tiép!
Trén trong.
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CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN 2021

Thoi gian bit diu: 8 gio' ngay 28 thang 4 nim 2021

Kiém tra tu cach cb dong dy dai héi, cung cAp tai lidu phuc vu dai hdi, phat
phiéu biéu quyet

Béo cdo kiém tra tu c4ch cb doéng du dai hdi ctia Ban td chiec.

Chao cd. Tuyén b ly do.

Gi6i thi¢u Chu tri Pai hi va Thu ky Dai hdi.

Thong qua chuong trinh dai héi.

Béo c4o két qua hoat dong san xuét kinh doanh nim 2020; Phuong an phén
phdi loi nhuén nam 2020.

Béo céo ké hoach san xuét kinh doanh ndm 2021; Dy kién phuong an phéan
phéi loi nhuan nam 2021.

Béo c4o nim 2021 cta Ban kiém soét.

Thao luan cua cb dong. Tra loi chét van.

Thong qua Két qua san xuat kinh doanh va phan phdi loi nhuan nam 2020,
Thong qua K& hoach san xuét kinh doanh va phuong 4n phan phéi loi nhuan
nam 2021.

Thong qua béo céo tra thu lao nim 2020 va muec tra thu lao ndm 2021 cho
thanh vién Hoi dong quan tri, Ban Kiém soét, Thu ky.

Théong qua viéc ty quyén cho Hoi ddng quén tri lya chon don vi kiém toan
bao céo tai chinh nam 2021.

Thong qua T trinh ban tai san thugc 8O hitu ciia Cong ty.

Thong qua Nghi quyét Pai hoi dong cb dong thudng nién ndm 2021.

Bé& mac.

Huynh Phwée Huyén Vy
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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2020

Kinh thua dai hoi.
Nim 2020 hoat dong kinh doanh ctia cong ty ¢6 nhiéu khé khin va thuan lgi.

Nhung Hoi C}éng quan tri cong ty, Ban gidm déc va tap thé can bo cong nhan vién da
gdn két va no luc tao ra nhitng két qua tich cuec.

Sau day thay mit cho HDQT béo céo trude dai hoi nhiing hoat dong va két qua kinh
doanh cua cdng ty nam 2020 nhu sau

A. NHUNG THUAN LQI VA KHO KHAN ANH HUONG DEN HOAT PONG KINH
DOANH CUA CONG TY.

Téc dong 16n nhit dén hoat dong kinh doanh cta cong ty 14 anh hudng cta dich
Covid-19 xay ra ngay tai thanh ph6 Pa Nang.

Ném 2020 la ndm dau tién B Gido duc va Pao tao trién khai thuc hién chuong trinh
moi mén hoc nhiéu cudn sach gido khoa cho hoc sinh 16p 1.

Béu’thﬁu qua mang qudc gia v& in 4n hd so thi tét nghiép, thi tuyén sinh THPT gay
ra bét loi cho cong ty.

Canh tranh tdc ddng manh dén hoat dong clia cong ty.

Hoat dong mua sdm md&i, bo sung, thay thé sach va thiét bi clia cac truong, trong do
viéc mua sach bo sung thu vién giam manh.

Thi truong ti€u thuy tai thanh phé ba Ning chua duoc mé rdng, cong vaéi su canh
tranh gay gat cta cac doi thu khien cho viéc tang trudng cta cong ty vo cing kho
khén.

Cac cong ty 16n trong nganh ap dung cong nghé truc tuyép, online, phat hanh va
thanh toan qua mang nhu Tiki lam anh huéng thi trudng truyén théng.

S6 luong lao ddng con cao nén nang sudt thép_, tinh hi¢u qué thip, khéng theo kip 10
trinh téng luong tdi thiéu va cac ché dd bao hiém xa hoi bat budc.

Su ndng dong va Ché:.t‘ lugng dich vu thap do doi ngli lao dong chua tré hoa va chua
thuong xuyén dugc boi dudng kién thie.

Viée thay dbi st dung sach gido khoa I6p 1 lam cho viéc phét hanh céc loai sach
giam va ton kho tang.

Song song do, cong ty van duy tri va phat huy duge mot sé thuan loi nhu:

Thuong hiéu cia Cong ty vin dugc cac trudng va cac don vi gido duc trong thanh
pho tin nhiém.
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Kha nadng cung ung san pham chat luong, dép tng nhu cau sir dung nén thu hit duoc
céc truong & ngoai thanh phd dén véi cOng ty nhiéu hon.

Tinh hinh tai chinh 6n dinh, ngudn vén bao dam cho hoat déng kinh doanh dién ra
thuéan loi.

Su két hop gitra san xudt, kinh doanh va dich vu c6 hiéu qua tét.

B. KET QUA THUC HIEN

1. Céac ndi dung hoat dong:
Céng ty tiép tuc cung rng day du, nhanh chong, kip thoi va dong bd sach, thiét bi
truong hoc phuc vu nhu cau cta phu huynh va hoc sinh trén dia ban thanh phd.
Khong dé x4y ra tinh trang thiéu séch cho hoc sinh stt dung, nhat la séch 16p 1.

San xuét ddy du va phan phéi kip thoi cac loai hd so, bidu mau, s6 sich phuc vu
cng tac quan ly nha trudong va thi cu.

Lam tbt cong tac tham muu va phdi hop ¢6 hiéu qua voi cac phong chire ning cua
So Gido duc va Dao tao, cic Phong gido duc trong thanh phé vé cong tac quan ly va
xdy dung thu vién nha truong.

V¢é kinh doanh:

Doanh thu thuén vé béan hang va cung cap dich vu nam 2020 giam so v&i nam 2019
1a 11.948.355.762 ddng, twong tng giam 13,47%.

Tat ca cac linh vuc va nganh hang déu giam. Hoat dong thucmg mai mang thiét bj
gido duc, vin phong pham, vin héa pham, dd choi tré em giam 24,7%, sach giam
7,9% so véi cung ky.

Hoat dong san xut in 4n cac loai giam 30,4%, in gia cOng sach giam 50% so véi
cung ky. _

Dich vu cho thué vin phong giam 6,74% so véi cling ky.

Hoat dong ban 1¢ tai céc nha sach cua cong ty giam 15,9% so véi cung ky.

Nguyén nhén giam doanh thu la do dnh hudng ctia dich Covid nén cac Nha séch, céc
phong nghiép vu ngung hoat déng kinh doanh theo chi thj cia Chinh pht trong

thang 4 va thang 8/2020. Mot s6 don vi thué van phong thudc nganh 1 hanh du lich
tra lai mat bang.

Nhing ly do trén lam cho lgi nhufn gdp nim 2020 giam so véi nam 2019 1a:
3.424.348.276 d6ng, twong ting giam 14,05%.

Vé chi phi:

Téng chi phi ban hang va chi phi quan ly doanh nghiép nim 2020 so v&i nam 2019
giam 3.677.213.085 ddng - twong Gng giam 22,49% 1a do hoat dong kinh doanh bj
cit giam nén cac chi phi phat sinh cling giam theo.

Tét ca cac khoan muc chi phi tir vat liéu, bao bi; chi phi d6 dung; dién; nudc; sta
chita; dich vy, béc xép, van chuyén... déu giam séu. Chi phi quy tién luong trich
trong ndm can cr vao hiéu qua san xuét kinh doanh nén s trich cling giam nhiéu.
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Vé doanh thu hoat dong khac:

Nam 2020 thu nhép tir hoat dong tai chinh va thu nhdp khéac cia cong ty la: 600.912.392
dong, chu yéu la thu tir I3i tién goi cé ky han va dich vu van chuyén giao nhén thiét bi cho
cac truong.

S6 thué TNDN nam 2020 cong ty duge giam 30% theo NQ sb 116/2020/NQ/QH 14

Tir céc nguyén nhén trén dan dén lgi nhugn sau thué TNDN nam 2020 tang 309.107.773
dodng, twong tmg tang 4,28%. Loi nhudn phén phoi ting 25,25% va c0 tlc chi tra dat ty 18
23% trén von dieu 1€, tang so vai cung ky 15%.

2. Cac chi tiéu thyce hién:
Cac chi tiéu da thye hién ndm 2020 nhu sau:
- San lugng trang in 49 triéu trang, dat 33% ké hoach
- Doanh thu thuin : 76.781 tridu dong, giam 8,59 ké hoach
- Lai trude thué 8.874 tricu dong, ting 18,32% ké hoach

( Xem thém chi tiét doanh thu tai Phu luc 1 va phdn phdi loi nhudn tai Phu luc 2)

Trén ddy 12 két qua hoat dong kinh doanh nim 2020
Héi dong quan tri xin bao cdo vai Pai hoi dong co dong cong ty.

Tran trong kinh chao.

1 DONG QUAN TR]
A TBTH DA NANG
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- Lao dong binh quin 108 nguoi, giam 4,42% so véi nam 2019 =

- Tién luong binh quén : 5.740.000 d/ngudi/thang giam 13,63% 237

Xem bang cac chi tiéu thyc hién ndm 2020: )

; DVT: Triéu dong '*T’?:

Chi tiéu Thue hién K& hoach Thye hién | So sainh TH H

nim 2019 nim 2020 nim 2020 | va KH (%) AN

T © ?) 6) @ BDRONE) P
- Von diéu 1é 30.000 30.000 30.000 100,00
- San lugng trang in ( triéu trang) 152 150 49 -67,33
- Doanh thu thuén 88.729 84.000 76.781 -8,59
- Gi4 von hang ban 64.361 60.020 55.837 -6,96
-Lgi nhuén gdp 24.368 23.980 20.944 -12,66
-Téng chi phi kinh doanh 16.348 16.730 12,671 -24,26
-Loi nhudn tir hoat déng kinh doanh 8.020 7.250 8.273 14,11
-Thu nhép tai chinh, thu nhap khac 1.044 250 600 140
- Loi nhuan tru6c thué 9.064 7.500 8.873 18,31
- Thué TNDN 1.842 1.500 1.343 -10,47
- Loi nhuén sau thué 7.221 6.000 7.530 25,50
- Thu lao HPQT, BKS 0 0 0 0
- Loi nhuén phan chia 72101 6.000 7.530 25,50
- Trich quy dau tu phét trién 361 300 300 0
- Trich qu§ khen thudng, phuc loi 361 300 330 10,00
- Loi nhuén sau trich quy 6.499 5.400 6.900 27,78
- Ty 1& trén von diéu 18 (% ) 21,66 18 23 27,78
- Téng s6 lao déng binh quan 113 112 108 -3,57
- Tién luong binh quan/ngudi/thang 6.646.000 6.650.000 5.740.000 -13,68



CONG TY CP SACH VA THIET BI TRUONG HQOC PA NANG
DOANH THU NAM 2020

PHU LUC |

Ty 1€ ting
giim so
THUCHIEN | KEHOACH | Ty |THUCHIEN | Ty | véiké
TT NOI DUNG 2019 2020 trong 2020 trong | hoach
1|Phong KD Sich va TBGD 40,523,809,672| 37,700,000,000| 44.88| 37,034,751,788| 48.23 -1.76
Ban si sach gido khoa 17,523,952,149( 16,300,000,000{ 43.24| 17,562,373,628| 47.42 7.74
Ban si HSSS, khéc 2,331,644,428(  2,300,000,000 6.10 570,801,634 1.54 -75.18
Ban si thiét bi GD 2,260,321,568 2,000,000,000 5311 2,010,338,487 5.43 0.52
Ban si sach tham khao gido duc 1,892,228,527]  2,000,000,000 5.31 434,660,231 1.17 -78.27
Bén I¢é thiét bi, mdm non, hsss 975,230,000 900,000,000]  2.39] 1,154,079,000]  3.12 28.23
Ban ¢ sach tham khao gido duc 1,489,959,000]  1,400,000,000 3.71] 1,039,553,000 2.81 -25.75
Ban ¢ sach gido khoa 14,050,474,000{ 12,800,000,000] 33.95| 14,262,945,808| 38.51 11.43
2|Phong KD Sach tham khao 16,002,700,433| 15,850,000,000] 18.87] 12,662,175,807| 16.49 -20.11
Ban si sach tham khao, lich 2,989,197,064]  3,100,000,000f 19.56 2,581,888,434| 20.39 -16.71
Ban l¢ sach tham khao 13,013,503,369( 12,750,000,000] 80.44]| 10,080,287,373] 79.61 -20.94
3|Phong KS Viin Phong phim... 19,593,417,234| 19,150,000,000] 22.80] 14,780,202,482| 19.25 -22.82
Bén si vin phong pham 0 0 0.00 4,255,451 0.03
Ban l¢ VPP, DCTE... 19,593,417,234] 19,150,000,000{ 100.00| 14,775,947,031| 99.97 -22.84
4[Nha in 98 Nii Thanh 1,555,976,344 1,300,000,000 1.55| 1,994,911,977 2.60 53.45
Téng trang in thanh phim nhap kho 152,775,438 130,000,000 30,000,000 -66.67
Gia tri sich in du thdu, in khac 156,882,000 200,000,000{ 15.38 977,550,770  49.00 388.78
Gia trj in sach gia cdng 435,531,717 100,000,000 7.69 211,597,207]  10.61 111.60
Gia tri in gia cong khac 0 0.00 3,970,000 0.20{ #DIV/0!
Sén pham tu san xudt ban si 6,530,627 0 0 0.00
San phém tur san xuét ban qua NS 957,032,000 1,000,000,000 801,794,000 1.04 -19.82
6|Thu dich vu ( mit b:"lng, dién) 11,053,922,246) 10,000,000,000] 11.90( 10,309,428,113] 13.43 3.09
7| Thu khac 0 0 0.00 0 0.00] #DIV/0!
TONG CONG 88,729,825,929] 84,000,000,000] 100.00| 76,781,470,167| 100.00 -8.59
PHAN LOAI DOANH THU THEO PHUONG THUC HOAT PONG
Ty I ting
giim so
THUCHIEN | KEHOACH | Ty |[THUCHIEN | Ty | voiké
TT NOI DUNG 2019 2020 trong 2020 trong | hoach
| |Béan si 26,997,343,736| 25,700,000,000) 30.60| 23,164,317,865| 30.17 -9.87
2|Bén lé 50,079,615,603] 48,000,000,000] 57.14| 42,114,606,212| 54.85 -12.26
3[San xudt 598,944,344 300,000,000 0.36] 1,193,117,977 1.55 297.71
4|Dich vu 11,053,922,246| 10,000,000,000] 11.90] 10,309,428,113| 13.43 3.09
TONG CONG 88,729,825,929| 84,000,000,000] 100.00{ 76,781,470,167| 100.00 -8.59
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CONG TY CP SACH VA THIET BI TRUONG HOC DA NANG PHU LUC 2
PHAN PHOI LOT NHUAN 2020
bVT: déng
Ty 18
tang giam
THU'C HIEN KE HOACH THU'C HIEN s0
TT NOQI DUNG 2019 2020 2020 véi ké hoach
1|Vén diéu 1é ' 30,000,000,000{ 30,000,000,000{ 30,000,000,000 0.00
2|San lugng( trang in) 152,775,438 150,000,000 50,000,000 -66.67
3|Doanh thu thuan 88,729,825,929| 84,000,000,000| 76,781,470,167 -8.59
4|Gid vbn hang ban 64,361,576,375| 60,020,000,000( 55,837,568,889 -6.97
5|{Loi nhudn gop 24,368,249,554| 23,980,000,000( 20,943,901,278 -12.66
6 Téng chi phi BH, QLDN 16,348,267,647| 16,730,000,000| 12,671,054,562 -24.26
7|Loi nhuén kinh doanh 8,019,981,907( 7,250,000,000| 8,272,846,716 14.11
8| Thu nhép TC, thu nhap khac 1,152,836,748 250,000,000 842,768,369 237
9|Chi phi TC, chi phi khac 108,778,126 0 241,855,977
10{Lai TC, thu khac 1,044,058,622 250,000,000 600,912,392 140
11|Lgi nhuan trwée thué TNDN 9,064,040,529( 7,500,000,000( 8,873,759,108 18.32
12|Thué TNDN 1,842,668,106| 1,500,000,000( 1,343,278,912 -10.45
13|Loi nhudn sau thué 7,221,372,423| 6,000,000,000| 7,530,480,196 25.51
14| Thu lao HBQT, BKS 0 0 0
15|Loi nhudn phén phéi 7,221,372,423] 6,000,000,000( 7,530,480,196 25.51
16| - Trich quy DTPT (5% ) 361,068,621 300,000,000 300,000,000 0.00
17 - Trich qu§ KT, FL( 5% ) 361,068,621 300,000,000 330,480,196 10.16
18|Loi nhuan sau trich cic quy 6,499,235,181| 5,400,000,000( 6,900,000,000 27.78
Loi nhuén dé lai chua chia 499,235,181 0
Chi tra ¢d tirc 6,000,000,000{ 5,400,000,000| 6,900,000,000 27.78
19|Ty 1¢ chia ¢b tire trén vén did) 20.00 18.00 23.00 27.78
TM HOI PONG QUAN TR
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CONG TY CO PHAN SACH VA THIET BI TRUONG HOC DA NANG

THU LAO THUY'C HIEN 2020
HOI PONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

e SO TIEN
STT HOQ VA TEN (dong) Ghi chi
|V Hgi déng quan tri 90,000,000
| |Huynh Phuéc Huyén Vy 13,500,000
2 |Nguyén Vin Can o 18,000,000
3 |LéTrwongKy | 18,000,000
4 |Lé AnhLong v 18,000,000
> |HoangNgocLée | 18,000,000
6 [Lé Huy Dong | 4500,000|Tir Q2/20 hét TV HPQT
_|I/BanKiémsoit | 43,200,000 :
1 |Khuong Tinh 14,400,000 2
2 |Nguyén Thj Thao 5 14,400,000
Huynh Nguyén Vin 14,400,000
I/ Thu ky - 28,800,000
Pham Mai Anh 14,400,000
ANy 14,400,000
Cong: 162,000,000
~ TMHOI Dq*NG QUAN IRl
CONG TY CP SACH TBTH DA NANG (,
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CONG TY CO PHAN SACH VA THIET BI TRUONG HOC DA NANG

BAO CAO KE HOACH

SAN XUAT KINH DOANH NAM 2021

Pa Ning thding 04-2021




KE HOACH SAN XUAT KINH DOANH NAM 2021

A. CAC NHAN TO ANH HUONG TRONG NAM KE HOACH.
- Nhiing thay déi trong chinh sach giéo duc duoc ap dung tir nam 2021:

Qui dinh mdt mon hoc duge sit dung nhiéu sach gido khoa do nhiéu nha xuét ban
phat hanh 4p dung nam thir hai cho 1ép 2 va 16p 6.

Sach giéo khoa Iép 1, sau khi su dung nam diu tién 2020 cho thay céac bo sach co
nhidu sai sét, khong phu hop véi tit ca cac ving mién. Nén s& co thay doi, diéu
chinh, bé sung.

Co ché lua chon sach cho timg mén hoc, ting cép hoc cling thay déi, duge giao
cho S& Gido duc céc tinh, thanh phd lua chon.

Nén viéc phat hanh, x4c dinh mtic luu chuyén ton kho rat kho khan. Viée cung Gmg

déy du, nhanh chéng, kip thdi sach gido khoa cac 16p 1, 2, 6 trén dia ban thanh phé
1a thtr thach 1on.

Ung dung cong nghe tin hoc dugc phd quat 1én mtc do cao hon trong moi hoat
dong giao duc nhu gido &n dién tir , sach dién ti, hé so quan 1y nha trudng, thu
vién di¢n tir, hoc ba, phiéu lién lac ..

Céac phuong thirc thi, hinh thire thi, xét t6t nghiép THPT va tuyén sinh cao ding dai
cling ludn thay déi, chua co sy théng nhét, lién mach.

- Chinh séch cta nha nuéce lién quan dén ngudi lao déng;:

Ché d6 tién luong, ché d6 bao hidm bét budc, tro cAp nghi viéc. ..

Ap luce xir ly c4n bing gitra thu nhip ctia ngudi lao déng va cb tic tra cho nha du

tu ngay cang kho trong tinh hinh hién nay.

- Canh tranh 1a nhan t6 quan trong ddi véi su tdn tai va phat trién ctia cong ty:
Trén dia ban thanh phd mét sé nha sach cua cac don vi khéac tao su canh tranh lén
hon vai cong ty.

Dé thu hat khach hang cac don vi d6 da thuc hién nhiéu chinh sach vé gia, khuyén
mai, hau méi va dau tu ning cép co s& vat chét.

Céc don vi ddu tu mang, thuc diy thuong mai dién tir va ban hang online.

- Céc nhén t6 khéc:

Déu nim 2021 Dich Covid-19 khéi phéat & mét sé tinh thanh trong nudce. Trong do
¢6 nhiing thanh phd 1én nhu TP HY Chi Minh, Ha Noi, Hai Duong... Du da duoc
Chinh phu va céc B nganh l<hong ché khong dé lan rong ra ca nudce, nhung énh

huéng tir dich dén nén kinh té noi chung va hoat dong cua cong ty van cé nhiing
tac dong tiéu cuc nhit dinh.

Xu huéng va thoi quen tdm ly ctia nguoi tiéu ding dang thay d6i tr mua sdm truc

ti€p qua mua sam truc tuyén trén mang, va trong tinh hinh dich bénh hién nay xu
huéng nay ngay cang cd nhicu ngudi st dung.

N\
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- Cdc tiém nang cua cdng ty: _
Heé thong nha sach on dinh. Tiém nidng ting doanh s6 van con.

Dién tich cho thué van phong Van con tang trudng do phu hop véi nhiéu ddi tuong.
San phdm do c6ng ty tu san xuét c¢6 doanh sb tang, chung t6 da dugc thi truong
chip nhan.

Tinh hinh tai chinh, ngudn von, céng ng tich cuc.

- Cac han ché clia cong ty:

Doanh thu, ning suit va hiéu qua cé tdng nhung van con thip chua twong xtrng véi
ky vong.

Hang hoa tdn kho ¢ gia tri 16n, nhét la nhiing san phdm lién quan dén viéc thay
sach cua cac 16p lam ting chi phi do sy hao mon hitu hinh va v6 hinh cta san
phém, din dén ton that khong thu hdi duge vén.

Luc lugng lao dong du cé kinh nghiém, nhung tudi doi ngay cang cao dang tro
thanh nhiing tré ngai nhat dinh trong giao tiép, su ning nd, nam bét thay dbi cua

thi trudng va tang ning sudt lao dong.

B.CAC CHI TIEU THUC HIEN:

Cian ¢t dic diém tinh hinh, Coéng ty xdy dung ké hoach san xuét kinh doanh nim

2021 nhu sau:
Bang cac chi tiéu:

DVT: triéu dong

ey CHI TIEU THUC HIEN | KEHOACH
2020 2021
1 | Von diéu 1¢ 30.000 30.000
2 | San lugng trang in( triéu in) 49 50
3 | Doanh thu thuén 76.781 - 84.000
4 | Loi nhuan trude thué 8.873 7.500
5 | Thué thu nhdp doanh nghiép 1.343 1.500
6 | Loi nhuan sau thué 7.530 6.000
7 | Trich quy d4u tu phat trién 300 300
8 | Trich quy khen thudng, phic loi 330 300
9 | Loi nhuén sau trich quy 6.900 5.400
10 | Ty 1& trén vbn diéu 16 (%) 23 18,00
11 | Lao dong binh quéin c4 nim 108 101
12 | Tién luong bq dong/ngudi-thang ( ddng) 5.740.000 6.670.000

( Xem chi tiét ké hoach doanh thu tai Phu luc 4, phdn phé’i loi nhudn tai Phu luc 5)



B. GIAI PHAP THUC HIEN KE HOACH NAM 2021:

Véi nhitng thuan loi, kho khin trén, Cong ty dé ra mot sé giai phép va bién phép
chinh nhu sau:

Bleu chinh chinh sach nhép va luu chuyen hang hoa.

Tlep tuc gilt vitng thi trudng truyen thong, liy nhu cau thi trucng lam muc tiéu.
Tiép can céc trUO’ng, céc don vi ngoai thanh phd. Nam 2020 sb lugng céc truong
céc don vi ngoai thanh phd gia ting dang ké.

Thyc hién luan chuyén can b ‘quan ly nghi€p vu kinh doanh tao dong lye moi,

Cai to bod phan nghiép vu nhdm tao sy thuan lgi cho khach hang va nim bt kip
thoi nhu cau ctia khach hang.

Tiép tuc cai cach thay dbi chinh sach hau mai, hd tro van chuyén dé thu hut khach
hang

Piy manh ban I¢, coi ban I¢ 1a nhén t6 trong tAm, két hop quan tri vong luu chuyén
hang hoa tdi wu, ton kho hop ly.

Da dang hod san phim, tim kiém nhiing sén pham va nha cung cap canh tranh.
Thoa thuén lai v6i mot sé nha cung cap, lién két tiéu thu san phdm do cong ty san
xuat. Nam 2020 san phdm ty séan xuét chua phat huy manh qua kénh nay

T4 chirc tap hudn nghiép vu ban hang, co cdu bd may va xap xép lai lao dong. Qua
d6 nang cao chét luong dich vu va téng néng suét lao dong.

Xay dung ché do hd trg, khuyén khich nghi huu d6i v6i nhing lao dong cé diéu
kién thich hop.

Triét dé tiét kiém chi phi.

Trén ddy la nhiing giai phap va bién phép cin ban cong ty dé ra dé thuc hién nham
hoan thanh nhiém vu ké hoach san xuét kinh doanh nam 2021.
Tran trong kinh chao.
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CONG TY CP SACH VA THIET Bl TRUONG HQC DA NANG

KE HOACH DOANH THU NAM 2021

PHU LUC 4

Ty I¢ ting
THUC HIEN | KEHOACH | THUCHIEN | T§ | KEHOACH Ty | gidm so voi
T NOI DUNG 2019 2020 2020 trong 2021 trong | nam trude
1|Phong KD Sich va TBGD 40,523,809,672| 37,700,000,000{ 37,034,751,788| 48.23| 38,960,000,000| 48.70 5.20
Bin si sach gido khoa 17,523,952,149] 16,300,000,000( 17,562,373,628 47.42| 19,000,000,000( 48.77 8.19
Bin sT HSSS, khic 2,331,644,428|  2,300,000,000 570,801,634 1.54 600,000,000 1.54 5:12
Ban si thiét bi GD 2,260,321,568| 2,000,000,000f 2,010,338,487 5.43|  1,750,000,000 4.49 -12.95
Bin si sdch tham khao gido duc 1,892,228,527|  2,000,000,000 434,660,231 1.17 500,000,000 1.28 15.03
Ban 1¢ thiét bi, hsss 975,230,000 900,000,000f 1,154,079,000 3.12[  1,050,000,000 2.70 -9.02
Ban l¢ séch tham khao gido duc 1,489,959,000{  1,400,000,000f 1,039,553,000 2.81 1,060,000,000 2.72 1.97
Bin l¢ sich gido khoa 14,050,474,000] 12,800,000,000( 14,262,945,808| 38.51| 15,000,000,000] 38.50 5.17
2|Phong KD Sédch tham khio 16,002,700,433| 15,850,000,000) 12,662,175,807| 16.49| 12,800,000,000| 16.00 1.09
Bin si sach tham khao, lich 2,989,197,064]  3,100,000,000] 2,581,888,434] 20.39]  2,600,000,000f 20.31 0.70
Ban Ié sach tham khio 13,013,503,369| 12,750,000,000] 10,080,287,373] 79.61| 10,200.000,000] 79.69 1.19
3[Phong KS Viin Phong phim... 19,593,417,234| 19,150,000,000( 14,780,202,482] 19.25] 16,700,000,000) 20.88 12.99
Bén si van phong phim 0 0 4,255,451 0.03 0 0.00
Bin 1é VPP, BCTE... 19,593,417,234] 19,150,000,000f 14,775,947,031] 99.97| 16,700,000,000] 100.00 13.02
4[Nha in 98 Nui Thinh 1,555,976,344| 1,300,000,000] 1,994,911,977 2.60 1,540,000,000 1.93 -22.80
Téng trang in thanh phim nhap kho 132,775,438 150,000,000 50,000,000 100,000,000 100.00
Gia tri sach in ddu thdu, in khic 156,882,000 200,000,000 977,550,770  49.00 550,000,000{ 35.71 -43.74
Gia tri in sach gia cong 435,531,717 100,000,000 211,597,207] 10.61 0 0.00 -100.00
Gia tri in gia cong khic 0 0 3,970,000 0.20 0 0.00 -100.00
San phém i san xudt bdn si 6,530,627 0 0 100,000,000 6.49| #DIV/0!
San pham ty san xuét ban qua N§ 957,032,000{  1,000,000,000 801,794,000 890,000,000{ 57.79 11.00
5|Thu dich vy ( mit bing, dién) 11,053,922,246( 10,000,000,000] 10,309,428,113| 13.43| 10,000,000,000] 12.50 -3.00
6[Thu khic 0 0 0 0.00 0 0.00] #DIV/)!
TONG CONG 88,729,825,929| 84,000,000,000 76,781,470,167| 100.00| 80,000,000,000] 100.00 4.19
PHAN LOAI DOANH THU THEO PHUONG THUC HOAT DONG
Ty I§ ting
THUCHIEN | KEHOACH | THUCHIEN | Ty | KEHOACH Ty | giam so voi
T NOQI DUNG 2019 2020 2020 trong 2021 trong [ niam trudge
1[Bén si 26,997,343,736] 25,700,000,000] 23,164,317,865] 30.17| 24,450,000,000] 30.56 5.35
2|Bén lé 50,079,615,603| 48,000,000,000 42,114,606,212] 54.85| 44,900,000,000( 56.13 6.61
3]San xudt 598,944,344 300,000,000 1,193,117,977 1.55 650,000,000 0.81 -45.52
4|Dich vu 11,053,922,246] 10,000,000,000) 10,309,428,113] 13.43] 10,000,000,000] 12.50 -3.00
TONG CONG 88,729,825,929| 84,000,000,000{ 76,781,470,167| 100,00] 80,000,000,000 100.00 4.19
TM HOI Dy




CONG TY CP SACH VA THIET Bl TRUONG HQC BPA NANG

KE HOACH PHAN PHOI LQI NHUAN 2021

PHU LUC §

DVT: dong

Ty I€ ting

THY'C HIEN THUC HIEN KE HOACH gidm so voi

TT NOI DUNG 2019 2020 2021 niam trudc
[|Vén diéu 16 30,000,000,000] 30,000,000,000( 30,000,000,000 0.00
2|San lugng( trang in) 152,775,438 50,000,000 100,000,000 100.00
3|Doanh thu thuin 88,729,825,929( 76,781,470,167| 80,000,000,000 4.19
4|Gia vbn hang ban 64,361,576,375| 55,837,568,889| 58,000,000,000 3.87
5|Loi nhuan gép 24,368,249,554( 20,943,901,278( 22,000,000,000 5.04
6 Téng chi phi BH, QLDN 16,348,267,647] 12,671,054,562| 14,800,000,000 16.80
7|Loi nhuan kinh doanh 8,019,981,907( 8,272,846,716( 7,200,000,000 -12.97
8| Thu nhap TC, thu nhap khac 1,152,836,748 842,768,369 300,000,000 -64.40
9[{Chi phi TC, chi phi khéac 108,778,126 241,855,977 0 -100.00
10|L&i TC, thu khac 1,044,058,622 600,912,392 300,000,000 -50.08
11|{Loi nhuin trudc thué TNDN|  9,064,040,529 8,873,759,108| 7,500,000,000 -15.48
12(Thué TNDN 1,842,668,106| 1,343,278,912 1,500,000,000 11.67
13|Loi nhuan sau thué 7,221,372,423| 7,530,480,196| 6,000,000,000 -20.32
15| - Trich. quy DTPT 361,068,621 300,000,000 300,000,000 0.00
16] - Trich quy KT, FL 361,068,621 330,480,196 300,000,000 -9.22
17|Loi nhuén sau trich cic quy 6,499,235,181| 6,900,000,000] 5,400,000,000 -21.74

| 8| Loi nhuan dé lai chua chia 499,235,181 0 0

19|Chi tra cb tie 6,000,000,000| 6,900,000,000| 5,400,000,000 -21.74
20[Ty 1¢ chia ¢d tire trén von did 20.00 23.00 18.00 -21.74

TM HOI DONG QUAN TR]
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CONG TY CO PHAN SACH VA THIET BI TRUONG HOC PA NANG

KE HOACH TRA THU LAO NAM 2021
HOI PONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

Kinh trinh Dai hdi phé duyét murc thu lao cho céc thanh vién hoi déng quan tri,
ban kiém sét va thu ky cong ty nhu sau:

Thu lao Thanh vién Hoi ddng quan tri: - 1.500.000 d/nguoi-thang
Th lao thanh vién Ban kiém soét, thu ky cong ty : 1.200.000 d/ngudi-thang

e i il =i

Cong ty s€ cén cir cdc van ban phap luét hién hanh lién quan dé hach toan thu
lao vao loi nhuén sau thué thu nhdp doanh nghiép hodc vao chi phi theo qui
dinh.

Kinh trinh

T™M HOI DONG QUAN TR]




CONG TY CP SACH VA TBTH DA NANG CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT ' Doc lap - Tw do - Hanh phiic

‘ BAO pAO cpA BAN KIEM SOAT
TRINH DAT HQI PONG CO PONG THUONG NIEN NAM 2021

Da ning, ngay 28 thang 04 nim 2021
Kinh thua : Quy vi ¢é déng Céng ty c6 phén Sach va Thiét bi trudng hoc Pa Néng
Can ctr nhiém vy, quyén han va trach nhiém cia Ban kiém soét dugc quy dinh tai

diéu 37 Piu I¢ Cong ty ¢b phin Sach va Thiét bj trudmg hoc Da Ning ban hanh ngay
26/05/2007.

_ Can cir Nghi quyét Pai hoi df“)ng}:(g) dong ngay 11 thang 04 nim 2020 cla Cong ty ¢b
phan Sach va Thiét bj truong hoc Pa Nang.

Cén cir Bao cdo tai chinh ndm 2021 ciia Cong ty cb phan Sach va Thiét bi truong hod[*
Da Nﬁr}g da duge kiém todn bdi Cong ty TNHH Kiém toan va Tu Vin RSM Viét Nam
CN Mién Trung.

Ban kiém soét béo céo trude Dai hoi dong c6 dong thudng nién nam 2021 nhur sau i

L Tinh hinh tai chinh va két qua hoat dong kinh doanh cia Céng ty :

1. V& Tai san va Ngudn vén : Don vi tinh : VND
1.1 Tai sén tai thoi diém: 31/12/2020: 52.470.091.297
Tai san ngén han 27.085.721.703
Tai san dai han ' 25.384.369.594
1.2 Ngudn vén tai thoi didm 31/12/2020 : 52.470.091.297
No phai tra 10.285.942.174
Von chii s& hitu 42.184:149.123
2. Vé két qua hoat dong kinh doanh nim 2020 :
Doanl} thu thun vé ban hang & cung cfip dich vu 76.781.470.167
Gia von hang ban 55.837.568.889
Loi nhudn gdp vé ban hang va cung cAp dich vu 20.943.901.278
Doanh thu hoat dong tai chinh 480.304.769
Chi phi hoat déng tai chinh : 0
Chi phi ban hang 9.862.131.271
Chi phi quan ly doanh nghiép 2.808.923.291
Lgi nhuén thudn tr hoat ddng kinh doanh 8.753.151.485
Loi nhuédn khac 120.607.623

Téng loi nhuan ké toan trude thué 8.873.759.108



Chi phi thué TNDN hién hanh
Loi nhuén sau thué TNDN

1.343.278.912
7.530.480.196

3. Panh gia mot sb chi tiéu thye hi¢n nim 2020 so véi ké hoach dé ra:

Nam 2020 1a nam thé ky, 1a ndm cta nhiéu tham hoa do thién nhién va con ngudi
mang lai. La nim qué kho cho tinh hinh kinh t€ trén toan Thé gii, dic biét trong d6 c6 thi
truong Da Péng tai Viét Nam sau khi bi 2 dot dich Covid kéo dai, lam cho tinh hinh kinh &
kho khén, doanh thu cong ty cling bj anh hudng rét nhiéu,

Don vi tinh : Viét Nam dong

Stt Chi ticu Thue hién Nghi quyét Thuwe hién Til¢ So sanh
Niim 2019 DHCD Nim2020 | hoan | cimgky
thanh
KH
1 | Doanh thu thudn 88.729.825.929 | 84.000.000.000 | 76.781.470.167 | 91,40% | - 13,46%=M=-_
A00455,
2 | Loi nhuan truge thué 9.064.404.529 |  7.500.000.000 | 8.873.759.108 | 118,32% | - 2,10%NG 1
SPHA
3|Thué thu nhdp doanh | 1.842.668.106 | 1.500.000.000 1.343.278.912 | 89,55% -27,10%@]*
nghiép NG
A NAN
4 | Loi nhuan sau thué TNDN 7.221.372423 | 6.000.000.000 |  7.530.480.196 | 125,51% | + 4,28%23
I1. Mt s6 nhin xét va kién nghi vé tinh hinh hoat dong san xuit kinh doanh ciia
Cong ty trong nim 2020 :

1. Nhan xét :

+ Tinh hinh kinh doanh :

e Trong ndm 2020, tai Da Nﬁng bi 2 dot dich Covid kéo dai ding vao 2 thoi didm phat
hanh mua vu ctia Cong ty, thoi gian phat hanh phuc vu cho nim hoc méi chi von ven

trong 20 ngay, didu nay lam khé khin trong viéc trién khai chién luge phat hanh.

e Toan cong ty phéi dong cira dé chéng dich, chinh sach hd trg gidm gia tién thué mat
bing lam cho Doanh thu Cong ty tut gidm, khéng hoan thanh ké hoach dit ra : Giam
8,6% va giam 13,46% so cung ky. Hiu hét tit ca céc méang déu gidm chi c6 mang
Sach gido khoa van git dn dinh va tang nhe 2% do loi thé vé cai cach chuong trinh
giao khoa 16p 1 méi. Tuy doanh thu giam nhung loi nhuén van dugc dam bao ting
25,51% so v6i ké hoach va ting 4,28% so cung ky do nhitng chinh sach ban hang

hop ly dugc lanh dao Cong ty dua ra ding thoi diém:

- Hop nhit 2 phong kinh doanh sach Iai nhim hd trg nhau tao ning suét lao dong

cao hon.

- Khong cho céc nha sach ban st Sich gido khoa, chuyén ban st vé Phong kinh

doanh.

- Quy dinh murc chiét khéu béan si thép déi voi sach gido khoa 16p 1 méi theo quy
dinh cia NXB Giao duc.



Ngoai nhitng chinh séch trén, gép pham 1am tang loi nhudn cong ty c6 déng gop rat
16n cuia nhitng khoan tict kiém chi phi :

- D6 la tién luong, com ca, chi phi quan ly DN, tidn dién, sira chita, vat liéu, dd
dung, van chuyén ...dé&u giam.

- Thugc dién hd tro giam Thué thu nhap doanh nghiép: giam 30% theo nghi quyét
116/2020/QH14.

- Thu nhdp tir tién 14i gt tiét kiém ngén hang,

- Thu nhap tir lam céng téc dich vu giao nhan thiét bi.

¢ Chiju sy canh tranh manh mé cta cac don vi ban hang online trong mua dich 1am anh
hudng dén strc mua offline tai cac nha sach khi mua dich két thuc. Trong san xuét
van chua téi ddu tw méi, gay thiéu cong an vide lam,

Ning suit lao dong chua dugc cai thién, doanh thu tut giam lam cho thu nhép tién
lrong hang thang nguoi lao dong giam 13,63% (Tir 6.646.000 — 5.740.000 )

Nhin chung, trong ndm 2020 mic diu khoé khin chdng chét, nhung toan bg hoat dong
kinh doanh céng ty duge duy tri on dinh, dam bao dugc tién lvong cho ngudi lao
dong va dam bao dugc ¢o tirc cho ¢d dong, diéu d6 thé hign dugc thuong hiéu caa
Cdng ty trén thi trudng.

+ Cong tic ké toan :

Thue hién theo nghi quyét dai hoi ddng cb dong ngay 11 thang 04 nam 2020 la chon
Cong ty TNHH Kiém Toéan va Tu Van RSM Viét Nam — Chi nhénh mién trung la don vi
soat x€t bao cdo tai chinh cho nién d6 ké toan.

Ban Kiém soét théng nhét véi y kién nhan xét va dénh gia béo cdo tai chinh niam
2020 cta ty TNHH Kiém Toéan va Tu Vin RSM Viét Nam — CN Mién trung thuc hién.

Hau hét cdc chi tiéu co ban trong bao cdo tai chinh cia Cong ty kiém toan trung khép
voi 80 liéu cua Cong ty dua ra

Viée trich 1ap cdc quy, thi lao Hoi dong quan tri, Ban kiém soét duoc trich lap dung
ti 1€ v&i Nghi quyét Dai hoi ¢ dong.

Thyec hién cong bé thong tin ding thoi'gian quy dinh cia UBCK Nha nuée.

Nhin chung Hoi ddng quén tri, Ban giam dbc da thyuc hién tét cOng tdc quan ly va
di€u hanh, tuy chua dat vé mit doanh thu nhung cac chi tiéu khac da hoan thanh do Dai hoi
¢0 dong d¢ ra. Pam bao tudn tha cac quy dinh cua phép luét, Diéu I cua Céng ty. Trong
ndm, Ban kiém soat khong phat hién diéu gi bat thudng trong hoat dong cua Hoi dong quan
tri, Ban gidm doc va trong béo cdo tai chinh ciia Cong ty.

2. Kién nghi :

V&i anh hudng cta dich Covid, tinh hinh kinh té nam 2021 vAn con tiém 4n rai ro
BKS cting kién nghi HDQT va Ban giam doc thuc hién nhiing viéc sau :

Vé Kinh Doanh : Béy manh hoat dong bén 1&, dbi méi phuong thirc ban hang kié}l
hanh chinh vin phong, cén ti€p can truc tiép voi khach hang. Tan dung nhitng co s& vét chét
va hang hoa san cd, nghién ctru m6 hinh bén hang online dé kip v6i xu thé thi truong,

Uu tién ddy manh cong tac phat hanh sdch gido khoa va thiét bi méi 16p 1,2 va 16p 6
theo chuong trinh cai cdch méi dé ting doanh thu.



Phong phu va da dang thém ching loai hang hoa.

Vé sin xuat Téi cAu tric lai toan b nha in, thu hep bot dién tich chi dé tép trung
nghién ctru san xuét nhidu mit hang VPP, VHP, qua luu ni¢m phuc vu cho hé thdng ban lé
tai Cong ty. Di¢n tich con lai tin dung cho thué hodc ldm vin phong cho b phan KD dé tién
theo ddi hang héa kho.

Vé Dich vu : T4p trung ‘nang cao chét lugng dich vu dé gitr khach hang. C6 chinh
séch uu dai dé 14p kin nhitng chd con tréng.

Do Dich bénh, thoi gian phét hanh it, nén viéc phat hanh bi anh huong, gay ton kho
cao. Hon nira, sip dén Séch GK cai céch nhiéu, hang ton kho d& lac hiu. Dé nghi quan tim
hon nita vé cong tic quan trj tdn kho. Tiép tuc trich 1ap quy dy phong hang ton kho, hang
thanh 1y dé tranh rui ro.

Mudn Doanh nghiép tdn tai va phat trién bén viing, yéu t6 con nguvi rat quan trong.
pé nghj Cong ty quan tim dén cong tac dao tao, bdi dudng, ning cao doi song vit chit va
tinh than cho ngudi lao dong. Hi¢n nay thu nhdp cta nguoi lao dong con qué thip so véi
muc loi tirc Cong ty mang lai.

Mot 14n nita, Ban kiém soat cam on Hoi ddng quén tri va Ban gidm déc da tao moi
diéu kién dé Ban kidm soét hoan thanh nhiém vu.

Trén day la toan bd ndi dung béo céo két qua hoat dong ctia Ban kiém soat thuc hién
trong nam 2020 kinh trinh Dai hoi déng cb dong.

Kinh chiic toan thé quy vi cb dong sirc khoe.
Chiic Pai hdi thanh cong tét dep.
Trén trong kinh chao !

KHUONG TINH
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