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BAO CAO CUA BAN TONG GIAM DOC VE KET QUA THUC HIEN
NHIEM VU SXKD NAM 2020 KE HOACH SXKD NAM 2021

Kinh thua quy vi dai biéu.
Kinh thua quy ¢é déng.

B
MvVietnam.

Thay mdt Ban T6ng giam doc Cong ty C6 phan CMVIETNAM. toi xin trinh bay bdo cdo tong két
cong tac SXKD nam 2020 va phuong an kinh doanh nam 2021.

1. Két qua hoat dong san xuat kinh doanh 2020

.Doanh thu

482.018.204.080

278.434.435.498

58%

Lgi nhuan trudc thué

-5.036.509.566

=11.285.393.728

224%

banh gid: ndm 2020 Coéng ty da khong hoan thanh ké hoach doanh thu & lgi nhuan nhu da

dé ra. do mét s6 nguyén nhan sau:

- Mot so du an trién khai cham do cac tha tuc phap ly & mat bang cong truong nhu Dy

an KrongPack.

- Nhiéu duy an két thac giai doan thi cong, chuyén sang giai doan hoan céng, sua chia
phuc vy cong tac nghiém thu cudi cung ban giao dua vao st dung.

- Du an nudc ngoai c6 nguon thu 6n dinh nhat ctia Cong ty la du an Ghi-né Xich dao phai
tam dung. Chi phi dua nquai lao dong vé va cac chi phi phat sinh khac tang.

- Dich bénh covid-19 da tac dong va anh hudng truc tiép dén doanh thu va hiéu qua

hoat dong cla cong ty.
2. Tinh hinh tai chinh
2.1 Tom tdt tai chinh céng ty me

I. Tinh hinh tai san

1. Tai san ngan han 289.859.465.806 227.156.013.867 -21,63%
+ (4c khoan phai thu ngén han 127.471.950.987 82.073.120.201 -35,61%
+ Hang ton kho 92.661.035.682 65.867.130.036 -28,92%
2, Tai san dai han 198.346.459.820 157.617.474.414 -20,53%
+ C4c khoan phai thu dai han 20.826.699.903 27.265.386.429 30,92%
3. T6ng tai san 488.205.925.626 384.773.488.281 -21,19%
II. Tinh hinh ng phai tra

1. Ng phai tra ngan han 289.035.703.305 185.326.282.318 -35,88%
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2. Ng phai tra dai han

11.938.492.746

e

13.337.806.187

E
CMvVietnam.

11,72%

3.T16ng ng phai tra

300.974.196.051

198.664.088.505

-33,999%

2.2 Tom tdt tai chinh hop nhat

3.

[. Tinh hinh tai san

1. Tai san ngan han 342.379.616.706 273.031.315.951 -20,25%
+ Cac khoan phai thu ngdn han 139.152.563.777 99.626.538.921 -28,40%
+ Hang ton kho 122.506.745.764 87.338.174.598 -28,71%
2. Tai san dai han 283.961.150.929 102.521.680.409 -63,90%
+ C4c khoan phai thu dai han 20.826.699.903 27.265.386.429 30,92%
3. T6ng tai san 626.340.767.635 375.552.996.360 -40,04%
II. Tinh hinh ng phai tra

1. Ng phai tra ngén han 292.378.052.020 156.136.250.649 -46,60%
2. Ng phai tra dai han 95.714.062.317 15.998.000.918 -83,29%
3. T6ng ng phai tra 388.092.114.337 172.134.251.567 -55,65%

Tinh hinh dau tu:

3.1 Ddu tu vdo cong ty con

Cong ty ¢6 phan CM bau 21.030 21.030 0 21.030 100%
Tu va Thuong Mai
Cong ty ¢6 phan xay 13p 41.925 41.925 0 50.000 | 68,44%
moi truong

. 62.955 62.955 0 71.030
Tong

3.2 Ddu tu vao cong ty lién danh. lién két.
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Coftg ty cd phan Pau tu va

ha tang Vietin 13.200 13.200 0 56.600 23,32%
Cong ty ¢6 phan CM Nha 47.700 47.700 0 124.000 38,47%
Trang
T6ng ¢dng 60.900 60.900 0 180.600

3.3 Ddu tu tai san phuc vu sdn xudt

a. D&u tu mua sdm tai san phuc vy san xuat

b. Thanh ly, co cdu lai tai san

Thanh ly toa nha 60A, Khu DG QSD pat, khu 3ha, .
1 Phuaing Phic Dién, Quan Bac Tur Liém, Ha NOi 19.158.352.248

Thanh ly quyén su dung dat thiia dat 60A, Khu DG
QSD Dat, khu 3ha, Phuong Phic Dién, Quan Bac Tur | 12.915.578.000
2 Liem, Ha Noi

1o

(ep)

4, K& hoach san xuat kinh doanh nam 2021 >

—

L

4.1 Cac chi tieu ké& hoach san xuat kinh doanh Hgp nhat

=1

5

Doanh thu

278.434.435.498 196.391.170.280

SR

Lgi nhuan trudc thué -11.285.393.728 2.107.901.383
€6 tuc du kién 0,00% 0,00%

Chi ticu K& hoach SXKD nam 2021 cua Cong ty trinh theo bdo cdo ndy dugc xay dung
trén co s¢ phu hgp cac nquén luc hién ¢6 va kha nang thu hut ddm bao tdc do tang
trudng, hicu qua vén dau tu va tinh hinh thi trudng. Tuy nhién, ¢ thé chiu anh hueng
béi cac yéu td khach quan bat Igi phat sinh ma BTGD chua lutng trude duge. Trong trudng
hgp nhat thiét phai diéu chinh ké hoach SXKD ndm 2021. BTGD s& bdo cdo va dé trinh
HDQT.

4.2 Cac gidi phap thuc hién
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a) Du @n xdy Idp trong nuéc

Vé thi cong: nam 2021. Cong ty se tap trung thi cong tai cac hgp dong hién dang trién
khai. bam bao thi cong dung tién do. chat lugng an toan song song véi cdng tdc nghiém
thu thu hoi von.

- Hoan thién ho so va ban giao cac dy 4n da ket thac thi cong chuyén sangc 6ng tac bao
hanh. tiép tuc theo déi bao tri cong trinh trong thai gian bao hanh theo hgp dong.

Vé cong viec cua cac Cong ty thanh vién- lien két/ Dy an mai: Tiép nhan. phdi hgp thi
cong cac dy an da dugc giao tu Cong ty me va cht dong tim kiém thém cac dy dn méi.

Tiép tuc tim kiém cdc dy an thi cong xay dung méi trong nudc trén co s6 dam bao
nguyeén tac hiéu qua, an toan vé von, thuang hiéu Cong ty.

b) Du dn xdy Idp tai nuéc ngodi
Tiép tuc viéc trién khai thi cong tai cdc dy 4n Nam ngum dam bao dap tng tién do thi
cOng cua cac dy an nay. Hoan thanh ban giao va dua vao st dung dy an.

DOi vai DY an Sendje: Duy tri lién lac vai d6i tac dé ndi lai cong viec trong diéu kien
thuan Igi cho phép hodc lam r6 cac van dé ton tai cham dat hgp dong.

Tiép tuc tim kiém cac dy an mdi nhdm cong viéc tiép theo goi dau trong thoi gian tai tai
cac khu vuc lan can nhu Lao, Cambodia va cac khu vuc thi trudng tiém nang khac.

¢) (ong tdc bdu tu

Song song VvGi cdng tac san xuat. Cong ty sé tich cuc tim kiém cac co hoi dau tiém nang.
phu hop vai nang lyc nham gia tang qid tri. BTGD sé dé trinh HDQT & DHDCD d6i v

=

ting co hoi cu thé phu hop véi diéu lé & phap luat hien hanh. 4

TV,

d) Vé con nguai - Ché dé dai ngéo AN
Nang cao chat lugng ngu()n lao dong, bao gom cd lao dong gian tiep va tryc tiep, dao P

t30 va dao tao lai nquon nhan lyc dam bao phu hgp vai nhing chuyén bien/ dac diém 8

mai trong hoat dong SXKD ctia Cong ty gan nang suat/chat lugng lao dong vai thu nhap
dam bao thu nhap la mot trong nhing yéu t6 tdng sy thu hut va tang nang suat lao
dong.

Tuyén dung cac nhan sy mai co trinh do va kién thic dap ung voi nhu cau cong viéc ctia
Cong ty dac biét la phuc vu cho cac cong viéc mai dy kien phat sinh trong nam.

Duy tri moi quan heé tot vai nhu’ng lao dong da, dang lam viéc tai Cong ty bang chlnh
sach, dai ngo, van hoa, 1a co s6 va dau moi thu hut/huy dong dugc nguon nhan lyc o
chat lugng cho cac dy an dac biét la cac Dy an tai nudc ngoai.

e) Vébé may té chuc

Tiép tuc kien toan bo may té chuc. trén co s6 mot co cdu gon nhe. dé van hanh. dac biet
la khoi lao dong gian tiép. Phan cong phan nhiém r6 rang. dam bao phat huy vai tro ca
cac ca nhan trong bo may. dong thai khong co sy chong cheo 1an nhau.
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f)  Vé ¢ong tac tai chinh/ von

Duy tri va tim kiém cac t6 chuc tin dung tai trg. trong trudng hgp can thiét Ban TGD sé
kién nghi HDQT Cong ty trinh DHDCD phuong an tang von phi hgp phuc vu cac nhu cau
- dau tu. san xuat cta Cong ty.

g) Vé cac néi dung khac

Kiém tra, danh gid lai tinh hinh cac tai san. cac may moc thlet bi khong con phu hgp vai
yéu cau san xuat va dé trinh phuong an xu ly dap Ging vai yéu cdu mai ciia Cong ty.

Tuan thu carc quy dinh cta phap luat trong moi hoat dong cua Cong ty. dac biet la cac
nghia vy vdi nguoi lao dong, nghia vy vai Ngan sach nha nuoc, nghia vy cda cong ty
niém yeét.

Tang cuong cong tac thanh- kiém tra trong finh viyc ATVSLD. dam bao viéc lao dong an
toan trén moi cong truang, trén moi dia ban.

Tang cudng cong tac quan ly, cong tac dinh mic nham kiém soat chi phi, trdnh chi phi
phat sinh, tiét kiem t6i da cac chi phi ddu vao trong san xudt dé tang hiéu qua kinh
doanh.

Duy tri hé thong thong tin gitia Cong ty va cac ¢6 dong, cac nha dau tu, cac Cong ty
Ching khodn nham tao mai lien hé gan bo, tao diéu kien cho cac nha dau tu hiéu ro
hon niia vé thuc luc va tiém ndng cua Cong ty.

Phat dong phong trao thi dua toan Cong ty vé viec phan d3u hoan thanh ké hoach SXKD
nam va dong thoi to chac danh giad khen thuang kip thoi cac ¢d nhan. tap thé du an c6
thanh tich cao trong thuc hanh tiét kiém, c6 sdng tao trong cong viéc gép phan hoan
thanh nhiém vy dugc giao.

Ban Tong Giam ddc mong tiép tuc nhan dugc sy dong hanh ho trg cua HDQT va tin tudng cda
cac ¢6 dong dé thyc hien nhiem vy nam 2021 gép phan vao sy thanh cong chung cta Cong
ty, nang cao gia tri dau tu cho Quy cd dong theo st ménh da dé ra.

Mot 1an nia. toi xin thay mat cho Ban Téng Giam doc qui dén quy vi dai biéu, quy ¢6 dong va
HDQT 16i chuc stc khée va thanh cong.

Xin tran trong cam on./.

TM;BAN\DIEU HANH
0

Kim Ngoc Nhan
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