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BAO CAO CUA HOI DONG QUAN TRI TAI PHDCD THUONG NIEN NAM 2021
Kinh thua Quy vi dai biéu
Kinh thua Quy €6 déng

Thay mat cho HDQT Cong ty, toi xin tran trong chao dén tat ¢a Quy vi cd dong cua Cong ty
(6 phan CMVIETNAM

Tai dai hoi, HDQT Cong ty Bao cao danh giad két qua nam 2020, dinh huéng ké hoach 2021.
Cu thé nhu sau:

1. CHi TIEU SAN XUAT KINH DOANH CUA CONG TY NAM 2020

Doanh thu 482.018.204.080 278.434.435.498 58%

Lgi nhuan trudc thué -5.036.509.566 -11.285.393.728 224%

(Chi tiét dugc thé hién trong Bao cdo tai chinh ndm 2020 cda Cong ty va Bdo cao tai
chinh hop nhdt da dugc kiém todn).

2. HOAT DONG CHiNH CUA HDQT TRONG NAM 2020
2.1 Thuc hién chuc ning quan tri diéu hanh:

Thyc hién cac nhiem vy da dugc PHDCD ndm 2020 thong qua, HBQT da thyc hien chuc

nang Quan try diéu hanh cta minh thong qua cac Bien ban/ Nght quyet/ Quyét dinh

cta HDQT, cac budi lam viec tryc tiep voi Ban diéu hanh, cac du an, ho trg Ban diéu

hanh/ Du an trong gidi quyét cong viéc, cu thé:

> T6 chuic cac cudc hop (theo cac hinh thic khac nhau) dé kip thai nam bat cong viéc
cong ty, cho y kien chi dao va ban hanh kip thai cac van ban dé xu ly cong viéc cla
Ban TGD, phu-hgp voi Luat va Diéu lé cia Cong ty;

> Nam bat dugc tinh hinh cy thé dé co nhiing chi dao Ban TGD khac phyc nhing ton
tai, dong thoi co cac dinh huong diéu hanh hoat dong SXKD cta cac Dy an;

> Lua chon Cong ty kiém toan uy tin, ¢6 kinh nghiém trong viéc sodt xét bdo cdo tai
chinh, dam bao tuan thu ding cac qui dinh vé viéc cong bd thong tin dai véi Cong
ty dai chung.

> (ac noi dung dugc HDQT thong qua trong nam 2020 nhu sau:
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= ' Ty le
it S6 Nghi quyét/ Quyét Ngay Noi dung thong
dinh qua
Chat thai gian dang ky cudi cung tham dy
1 01/2020/NQ-HBQT/CMVN | 17/03/2020 ’ 100%
AR Ll 73 PHDCD thudng nien nam 2020 s
Lui lich t6 chuc DH thuo ie 3
2 | 02/2020/NQ-HDQT/CMVN | 22/03/2020 2‘(’)'20“ Sl ERDLD thiing NSRRI ons
Chot thoi gian dang ky cudi cung tham dy
3 | 03/2020/NQ-HDQT/CMVN | 05/05/2020 ' glan dalng ¥ Cu0t cling tham A1 60
DHDCH thudng nién nam 2020
Thuc hién thé cha on, phat hanh ba
4 | 04/2020/NQ-HBQT/CMVN | 20,/05/2020 | oo M € €hap, vay vOn, PRAtRaN bao | 4 g4,
lanh tai NHTMCP quan doi - CN sd GD 03
Thai gian, dia diém td chdc va noi ha
5 | 05/2020/NQ-HBQT/CMN | 08/06,/2020 | MO 919N d13 diemtd chucvanoidung thao |-
luan DHDCH thudng nién nam 2020.
6 | 06/2020/NQ-HDQT/CMVN | 14/07/2020 | Thanh Iy tai san 100%
7 | 07/2020/NQ-HDQT/CMVN | 04/09/2020 | Phé chuan I8y y kién c6 dong bang van ban | 100%
Pheé chudn I8y y kién c6 dong bang van ban
8 | 08/2020/NQ-HDQT/CMVN | 10/09/2020 ; 100%
/2020/NQ-HBQT/ /05 (thay thé NQ/07,/2020/NQ-HDQT/CMVN) ’
Phé chuan gigi han tin dung vé6i ngan hang
NQ-HBQT/CMVN 2 ) ) 1009
o e AL 18/05/2020 | s otinbank— it nhanh thanh an ’
Chot noi dung va thai gian thyc hién 1dy y
10/2020/NQ-HDBQT/CMVN | 12/10/2020 I . ) ) 100%
10 / ANGHBRT /1y kién DHDCD bdng van ban ’
Mién nhiém chuc danh thanh vien HDQT va
11 | 11/2020/NQ-HDQT/CMVN | 15/10/2020 | Phé Téng Gidm ddc cong ty (Nguyén Van | 100%
Phi)
B& nhiém tam thoi chadc danh thanh vien
12 | 12/2020/NQ-HDQT/CMVN | 15/10/2020 e 100%
2.2 Thuc hién chidc nang giam sat

b)

Gidm sdt vé té chiic bé mdy:

Trong ndm 2020; HOQT da gidm sat & co y kién chi dao va theo dé xuat cua Ban TGD,
dé diéu chinh kip thai vé t6 chic bo may; phan giao nhiém vu cho cac can bo cta bo
may quan ly diéu hanh cong ty trén cg s& phat huy cao nhat nang luc, tri tué va trach
nhiém cla cac cd nhan trong viéc thyc hién nhiém vy; tang cuang su phoi hop va ho
trg lan nhau trong qua trinh thyc hién trach nhiém vy cta minh.

Gidm sdt vé thuc hién ké hoach SXKD:

Trén ¢6 s6 k& hoach SXKD da dugc DHDCD phé chudn, HDQT da gidm sat va co y kién
vé KHSXKD hang quy phu hgp véi cac diéu kién phat sinh thuc té.
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Cag thanh'vién HBQT thudng ¢ y kién vé diéu hanh san xuat & y kién vé giai quyet
¢dc vuoeng mac phat sinh trén co s¢ thong tin ¢cap nhat cac tu ¢ac bdo cdo ngay, tuan,
thang dugc qui tryc ti€p tu cac Dy an, Phong ban chuyén man & Ban TGD.

HOQT thuc hién gidm sat & cng Ban TGP va cdc bd phan lién quan da thyc hién tot
cong tac thr truong theo dinh huong da dugc DHDCD phé duyeét: tiép tuc mé rong viec
tim kiém cac du an mdi trong khu vuc; duy tri t6t cdc mdi quan hé véi cac chi dau tu,
nha thau chinh cua cac dy an da thyc hién cing nhu cac dy dn dang trién khai.

2.3 Danh gia chung vé két qua nam 2020:

Dudi sy gidm sat & song hanh cung HBQT, BTGD da rat no luc diéu hanh Cong ty theo
dinh huéng dugc HDQT va DHDCD phé chudn, tuy nhién Cong ty da khong dat dugc két
qua SXKD nhu da dé ra.

Vé nguyén nhan: HDQT dong nhat vdi quan diém trong Bao cao cia Ban TGO vé nhing
nguyén nhan dan dén viéc khong dat dugc KH nam 2020. Ma nquyén nhan l6n nhat 13
su suy thodi ciia nén kinh té, sy budc phai ddng cira théng thuang qudc té cua cdc quoc
gia do nhiing 3nh huéng nang né cua dai dich Covid-19.

Vé viéc thyc hién cac nhiém vu khac: HDQT thuc hién nhiém vu gidm sat cia minh mot
cach can trong theo dung Biéu lé va quy dinh caa Phap lugt, da to chuc thyc hién giam
sat, quan tri theo muc tiéu mang lai hiéu qua va lgi ich cao nhét cho Cong ty va cdc €6
dong.

Qua giam sat, HDQT danh gia: mac du chua dat duge myc tiéu dé ra, nhung HDQT \{é
Ban TGD da diéu hanh SXKD ctia Cong ty v6i rdt nhiéu cd gang trong tinh hinh co nhieu
phat sinh bat lgi. Trong qua trinh Biéu hanh, HBQT da tuan tha nghiém chinh cac quy
dinh c0a Phéap luat, Diéu |é va cac Quy ché cia Cong ty.

DINH HUGNG HOAT DONG NAM 2021

3.1 Chi tiéu hoat dong san xuat kinh doanh:

N
Y
N
Doanh thu 278.434.435.498 196.391.170.280 M
P
Loi nhuan trudc thué -11.285.393.728 2.107.901.383 @
(6 tdc dy kién 0,00% 0,00%

HDQT thong nhat v6i BTGH trinh tai DHBCO vé chi tieu K& hoach SXKD ném 2021 cua
Cong ty dugc xay dung trén day trén g s6 phu hgp vdi dinh hudng phdt trién, cac
ngudn lic hién ¢ va kha nang thu hut, dam bao to¢ do tang truong, hiéu qua von dau
tu, tinh hinh thi trugng. Tuy nhién ciing can thiét phai dé cap dén cdc yéu td khdch
quan phat sinh chua ludng trude hét, tinh hinh kinh t& chung khi ¢6 nhiing bién ddng
I6n; trong trudng hgp nhat thiét phai diéu chinh ké hoach SXKD nam 2021, HDQT sé
bao cdo BHDCD vao ky dai hoi tiép theo.
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3.2 Nhjém vy, ké hoach cia HDQT nam 2021

Bam sat noi dung ké hoach SXKD dugc PHDCD 2021 phé chuan, trong do tap trung vao
cac van dé sau:

Trién khai thuc hién Nghi quyét DHDCD 2021;

HG trg, giam sat Ban TGB trong trién khai thyc hien ké hoach SXKD do Ban TG trinh
DHDCD, dam bao thuc hien dung cac myc tiéu da dé ra;

Kip thai ban hanh cac van ban dé dam bao cac hoat dong cta Cong ty dung phap luat;

Phai hop, hd trg BTGD Cong ty trong cong tac tim kiém, phat trién thy truong nhdm tim
kiém cac du an phu hgp, hiéu qua.

Tiép tyc cting cd bo mdy nhan sy, dao tao va dao tao lai nhan sy cho phu hop vai thic
té hoat dong cua Cong ty.

Cung ¢6 va nang cao uy tin thuong hiéu CMVietnam mgi doi véi cac doi tac trong va
Ngoai nudc, trén co s ké thtia nhiing thanh qua hé théng thuong hiéu da co;

4. KET LUAN

Trong ndm 2021 nay, dé thyc hién dugc cac myc tieu da deé ra, Cong ty mong mudn
ti€p tuc nhan dugc su ung ho va cam két gan bo 1au dai cing nhu nhiing y kién dong
gop cua Quy ¢6 dong, cac doi tdc va toan thé CBCNV Cong ty.

Thay mat HDQT Cong ty, toi xin chan thanh cam on cdc Quy vi ¢ dong, cac doi tac da
tin tudng va dong hanh cung Cong ty trong thai gian vira qua. Xin kinh chidc Qui vi ¢6
dong, Qui vi dai biéu & cac doi tc stic khoe, hanh phuc va thanh cong.

Tran trong./.
TM/HOI DONG QUAN TRI

7 \pneu;au ICH
%
/cq/ cONG TY

1& co PHAN
\O\ CHVIETNA
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Kim Ngoc Nhé)n
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