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eAo cAo cun snr.r rOuc crArvr oOc vE' rE.r quA THUc Hrfn
ruHlErvr vu sxKD ruAm zozo riHoncH sxKD nAm zozl

Kinh thuo qu,l vi ilqi bidu.
Kfnh thuo qu,i cd il6ng.

Thay mqt Ban Tdng giam ddc COng ty Cd phan CMVIETNAM. toi xin trinh bdy b6o cao tdng kdt
cOng tac SXKD nam 2020 vd phuong 5n kinh doanh nam 2021.

1. rdt qu6 ho4t dQng s6n xudt kinh doanh 2020

05nh gia: nam 2020 COng ty da khOng hodn thdnh kd hoach doanh thu 8 lgi nhu0n nhu da
dd ra. do mQt so nguy€n nhan sau:

- MQt sd dU an tridn khai chgm do c6c th0 trlc phiip lri I mat bang cOng trr.tong nhu DU

6n KrongPack.

- Nhidu dU 5n kdt thric giai doqn thi c6ng, chuydn sang giai doan hoin cOng, stta ch[a
phgc vg cOng tac nghiQm thu cudi cUng ban giao dua viro su dung.

- DU 5n nuoc ngoai co ngudn thu dn dtnh nhdt c0a C0ng ty la du 6n Ghi-n€ Xich dqo ph6i

tEm dung. Chi phidua ngr-tdi lao dQng v€ vd c5c chi phi ph5t sinh khac tang.

- Dtch benh covid-19 da tac dQng va anh hrlong truc tidp ddn doanh thu va hiQu qua

hopt dQng cOa cOng ty.

2. Tinh hinh tii ch(nh

2.1 f6m tdt tdi chinh c^ng ty mg I

l. Tinh hinh tai san

1. Tii s6n ngSn hpn 289.859.465.806 727.1s6.013.867 -21,63010

+ C6c kho6n phai thu ngdn hpn 127.471.9s0.987 82.073.',t20.201 -35,610/o

+ Hirng tdn kho 92.661.03s.682 65.867.130.036 -28,92010

2, Tii s6n dii hOn 198.346.4s9.820 157 .617 .47 4.414 -20,530/o

+ C5c kho6n ph6i thu dii hqn 20.826.699.903 27.265.386.429 30,92010

3. Tdng tii s6n 488.205.92s.626 384.773.488.281 -21,19010

ll. Tinh hinh ng phai tra

1. Ng ph6i tr6 ngdn han 289.03s.703.30s 18s.326.282.318 -35,880/o

482.018.204.080 278.434.435.498

Loi nhuan trudc thud -11.285.393.728
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2.2 r6m ilit tdi chinh hop nhdt

3. Tinh hinh ddu tu:

3.1 Ddu tU vdo cdng ty con
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2. No phai tra dii han 11.938.492.7 46 13.337.806.187 11,72010

3. Tdng no ph6i tra 300.97 4.196.0s1 198.664.088.505 -33,99010

l. Tinh hinh tai sdn

1. Tai san ngdn han 342.379.616.706 273.031.315.951 -20,25010

+ Cac kho6n ph6i thu ngan han 139.152.563.777 99.626.538.921 -28,40010

+ Hdng tdn kho 122"s06.745.764 B 7.3 38.1 7 4 .598 -28,71010

2. Tai san dai han 283.961.150.929 102.521"680.409 -63,90010

+ C6c khoan phai thu ddi hpn 20.826.699.903 27.265.386.429 30,92010

3. Tdng tii san 626.340.767.635 375.552.996.360 -40,04010

ll. Tinh hinh ng phai tra

1. No phai tra ngdn han 292.378"052.020 1 56.1 36.250.649 -46,600t0

2. No phai tra dii han 95.714"062.317 15.998.000.918 -83.290t0

3. Tdng no ph6i tra 388.092.114.337 172.134.251.567 -55,650/o

COng ty cd pha'n CM Ddu

Tu vd Thuong Mai

21.030 21.030 0 21.030 1000/0

COng ty cd phdn xay lap

m0i truong

41.92s 41.925 0 50.000 68,44010

Tdng
62.955 62.955 0 71.030
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3.2 Odu to vdo c6ng ty li€n donh. li€n kdt.
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Dq 6n xiy ldp trong nu6c

VC thi cOng: nam 2021. C0ng ty s6 tap trung thi c6ng tAi c6c hop ddng hiQn dang tridn
khai. 06m b6o thi cOng ddng tidn d0. chdt lugng an totrn song song voi cOng t6c nghiQm
thu thu hdi von.

Hoan thiQn hd so vi ban giao cac dU 6n da kdt thtlc thi cOng chuydn sangc Ong t6c bao
hdnh. tidp tuc theo d6i b6o tri cOng trinh trong thoi gian bao hanh theo hop ddng.

V€ cOng viQc cria cdc COng ty thdnh viOn- lien ket/ oU dn mcii, Tidp nhpn. phdi hqp thi
c0ng cac dut 5n da dugc giao trJ C0ng ty mq va chu dQng tim kidm thOm cac dU 6n moi.

Tidp tuc tim kidm cac dU an thi cOng xay dgng mdi trong nr.r6c tr€n co so dim b6o
nguy€n tdc hiQu qu6, an toin vd von, thUong hieu C0ng ty"

Dq dn xiy ldp tgi nu6c ngodi

Tidp tuc vi€c tridn khai thi c0ng tpi c5c dU an NQm ngrlm dam bao d5p ung tidn dQ thi
cOng cta cac dU an nay. Hoan thanh ban giao vi drla vio s0 dqrng dg an.

Odi vdi OU in Sendje: Duy tri liOn lac vdi doi tac dd ndi lai cOng viQc trong didu kisn
thu?n lgi cho ph6p hopc ldm r0 c6c vdn dd tdn tai chdm dut hgp ildng.

Tidp tr,rc tim kidm cac dU 5n m6i nhim cOng viOc tidp theo gdi da'u trong thoi gian tdi tAi

cdc khu vuc lan cpn nhu Lio, Cambodia va cac khu vgc th! trudng tidm nang kh5c.

COng tdc Odu to

Song song vdi cOng t6c s6n xudt. C6ng ty s€ tich cqc tim kidm c5c co hQi da'u tidm nang"

phir hop vdi nang luc nham gia tang gia tr;. BIGO s€ de trinh HDQT I OH0C0 ddi vdi

trtng co hOi cg thd phir hgp vdi di6u l0 S ph6p luQt hisn hanh.

vd con ngudi - chd il| i16i ngQ

NSng cao chdt lugng ngudn lao dQng, bao gtim c6 lao dQng gidn tiilp vd truc tidp, ddo
tao vd ddo tqo lgi ngudn nhan lgc dam b6o phd hqp vcii nhring chuydn bicn/ dac didm
mcii trong hogt dQng SXKD c0a C0ng ty gdn nang sudtTchdt lugng lao dQng vdi thu nhgp
d6m bio thu nhpp ld mgt trong nhring yiiu tci tang sqt thu hrit vd tang nang sudt lao
d0ng.

Tuydn dung cdc nhan sr1 mdi cri trinh d0 vd kicn thtic ddp dng vcii nhu cdu cong viQc c0a
COng ty dac biQt ld phUc vu cho cdc c0ng viQc mrii dU kien phdt sinh trong ndm.

Duy tri miii quan he tdt vcii nhring lao dQng d5, dang ldm vi€c tpi C0ng ty bdng chinh
sdch, dii ngo, vin hcia, ld co so vd ddu miii thu htit/huy dQng dugc ngudn nhan luc cci

chdt lugng cho cdc dU dn dac biet ld cdc DU dn tai nuric ngodi.

vA b0 mciy td chic

Tidp tuc ki€n todn b0 mdy td chfc. tr€n co so mQt co cdu ggn nhg. d6 v0n hdnh. dAc biQt

ld khdi lao dOng gidn tirlp. PhSn cOng phan nhi€m 16 rdng. dam bao phdt huy vai trd c0a

Cdc cd nhan trong bO mdy. dting thrii kh0ng ccj sU chting cheo l5n nhau.
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f) vd dlng tcic ttii chinh/ vdn

Duy tri vd tim ki6m cdc td chtic tin dung tdi tro. trong truong hgp cdn thidt Ban TGO se

ki€n ngh; H0QT COng ty trinh DHDCO phtlong dn tang von phu hgp pht,c vu c6c nhu ca'u

" ddu trl. sin xudt c0a C0ng ty.

g) vd ccic nQi dung khcic

Kidm tra, ddnh gi5 lEi tinh hinh cdc tdi san. cic mdy mdc thieit b; khOng con phu hgp v6i
y€u ca'u san xudt va de trinh phuong dn x0 ly dap tlng vcii y€u cau mcii c0a COng ty.

Tuan thO cdc quy dtnh c0a phdp lugt trong moi hogt dQng c0a COng ty. dqc biQt ld cdc

nghiia vu vcii ngudi lao dQng, ngl-iia vu vcii Ngdn sdch nhd nucic, ngl'iia vu c0a c0ng ty
niOm ydt.

Tang cudng cOng tdc thanh- kidm tra trong l'inh vqc ATVSLD. dam b6o vigc lao dQng an' todn tr€n mgi c0ng trucing, tr€n mqi dta bdn.

Tang cr-tong cOng tdc qu6n l1i, cOng tac dlnh muc nham kidm sodt chi phi, tranh chi phi
phat sinh, tidt kiem tdi da cdc chi phi dau viro trong san xudt dd tang hiQu qua kinh
doanh.

Duy tri hQ thdng th6ng tin gi[a COng ty va c5c cd dOng, c6c nhd dOu tu, cdc C0ng ty
Chung khoan nham too moi lien he gdn b6, tao di6u kiQn cho cac nha dau trl hidu rd
hon n0a vd thuc luc vd ti€m nang cOa C0ng ty.

Ph5t dQng phong trdo thi dua toin COng ty vd vi€c phdn ddu hoan thdnh kd hoach SXKD

nam va ddng thoi td ch0c danh gi5 khen thuong k;p thoi cdc c6 nhan" tap thd dU an c6

thanh tich cao trong thqc hdnh tidt kiOm, c6 sang tpo trong cOng viQc gop phdn hoan

thinh nhigm vg dugc Aiao.

Ban Tdng Gi5m ddc mong tidp tgc nh4n dugc srJ ddng hinh h6 trg c0a HDQT va tin tuong cta

cac cd dOng dd thgc hiQn nhiQm vu ndm 2021 g6p phdn vio sU thinh cOng chung c0a C0ng

ty, nang cao gia trl dau tu cho Qu'i cd d0ng theo s0 mQnh da dd ra. ,

Mqt lan nra. toi xin thay mAt cho Ban Tdng GiSm ddc g0i ddn quV vt dAi bidu, qu'i cd dong vi
HDQT ldi chuc stlc khoe vd thdnh cOng.

Xin tran trgng c6m on./"
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