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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phic

Tp.Hé6 Chi Minh, ngay 04 thang 04 nam 2021

BAO CAO TINH HINH THU'C HIEN KE HOACH SAN XUAT KINH

I.

DOANH NAM 2020 VA KE HOACH NAM 2021

BAO CAO TiNH TINH THUC HIEN KE HOACH SXKD NAM 2020

Trong nam 2020, Hoi dong quan tri (HPQT) Cong ty ¢d phan ANI di thyc hién

ding chirc nang va nhiém vu ctia minh theo cac quy dinh cta Phap luat va Diéu 1& hoat
dong cua Cong ty.

Trén co s& Nghi quyét da dugc Pai hoi dong C6 dong (PHPCD) thuong nién

nim 2020 théng qua; HDQT da thue hién quan 1y, xay dung cac chién lugc kinh doanh
va giam sat cac cong tac di€u hanh cia Ban giam doc. Cac két qua thuc hién Nghi quyét
cua DPHDCD thuong nién nam 2020 cu thé nhu sau:

1. Két qua thuc hién ké hoach san xuét kinh doanh va diu tw nim 2020:

1 | Tongdoanhthuthuan | 10°d | 186.837.854 | 194.607.611 104,16%
2 | Loi nhuén sau thué 10°d 11.508.371 22.005.608 191,21%
3 | Cotic 0% 0% 0%
4 | Tong gia tri dau tu 103d| 346.300.000 61.065 17,63%

2. Két qua thuc hién ndi dung khac:
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Du 4n Khu dan cu Séng Pa IDC Tower: Hoan tit ban giao toan bo cac can ho
chung cu cho khach hang ghi nhan not phan doanh thu con lai la: 40,8 ty dong;

Tiép tuc trién khai dau tu xdy dyng co ban Dy én Khu du lich sinh thai Théc Ba
Giot, tai huyén Binh Quan, tinh Pong Nai véi gia tri dau tu trong nam la :12,148 ty
dong;

Quan 1y van hanh 6n dinh chung cu Osimi Tower sau khi ban giao hon 400 cin ho
cho khach hang;

Hoan thanh cong tac phap 1y ciia D an va trién khai thi cong xay dung phan méng
ham ctia Dy 4n. Ddng thoi, cong tac ban hang toan bd Dy an Chung cu Osimi Phu
My v61 hon 600 can hd da hoan thanh trong nam;

Kinh doanh thuong mai tAm pin nang luong mat troi mai nha voi doanh thu dat
146,144 ty dong, chiém 75,1% doanh thu nam;

Gop von dau tu vao Cong ty TNHH Dong Hd Ba Giot voi s‘é) von gop 1a 1,8 ty
dong chiém ty 1¢ 75% von dieu 1€ cua Cong ty TNHH Dong H6 Ba Giot, dén ngay
13/01/2021 Cdng ty da hoan thanh viéc gbép von dau tu vao Cong ty con néu trén;



2.7 Thuc hién chi tra phﬁn con lai cta c6 tirc nam 2019 voi ty 1& 5% béng tién mat
trong thang 05/2020.

3. Nhirng van dé con ton tai:

3.1 Dbi véi Khu dan cu Song Pa IDC Tower tai quan GO Vap: Chua hoan thanh viée
ra chi quyén cho Khach hang.

3.2 Dy én Khu dén cu Hiép Binh Chanh tai quan Thu Dic, Thanh phé H6 Chi Minh:
Chua giai quyét dut di€ém vdi don vi lién két (Cong ty K&N) dé cap s6 doé cho 128
ho dan.

3.3 Du an Khu du lich sinh thai Thac Ba Giot ta_}i huyén Pinh Quan, tinh Déng Nai:
Chua hoan thién phap Iy; Chua hoan thanh dau tu xay dung va dua vao khai thac
kinh doanh giai doan 1 trong thang 09/2020 nhu ké hoach dé ra

II. PINH HUONG VA CHUONG TRINH HOAT PONG NAM 2021
1. Pinh huwéng phat trién

Trd thanh cong ty dau tw, trong do tap trung cac ngudn luc dbi v6i cac Du an thude
linh vuc cot 101; Pam bao trién khai dang tién do cac du an Yfi kién toan by may hoat
dong cua Cong ty dé luon bao dam hi€u qua dau tu to1 da ctia c6 dong cong ty; Xay dung
thuong hi¢u moi bang uy tin véi cac doi tac cling nhu chat lugng san pham, dich vu dén
khach hang,

Xay dung mo hinh phat trién Cong ty nham tdi wu loi ich cho ¢b dong trong mdi
quan h¢ hai hoa véi lgi ich ctia Nha nudce, doi tac, nguodi lao dong va cong dong xa hoi.

2. Chuwong trinh hoat dong nam 2021

Hoi dong quan tri Cong ty xay dung muc tiéu hoat dong trong nim 2021 nhur sau:

2.1.Veé cong tac kinh doanh: K& hoach SXKD va ké hoach dau tu nim 2021:

Stt Chi tiéu DVT K¢ hoach nam 2021
1 | Tong doanh thu thuan 103d 524.426.688
2 | Loi nhuén sau thué 103d 7.823.187
3 | Cb tic dy kién % 0%
4 | Tong gia tri dau tu 103d 440.000.000

- Du an Khu du lich sinh thai Thac Ba Giot tai huyén Pinh Quan, tinh Déng Nai: Khai
thac kinh doanh giai doan 1 ctia Dy an vao quy 11/2020.

- Mo rong linh vuc xay dung, thwong mai dich vu nhu: Kinh doanh vat li¢u xay dung....
- Du an Khu dén cu Séng Ba IDC Tower tai quan Go Vap, Tp HCM: Hoan tat cong tac
phap Iy ra s6 do ban cho khach hang;

- Nang ty 1¢ s& hitu tai Cong ty C6 phan ANIPOWER 1én t6i thiéu 51%;

- Xay dung thuong hiéu, chu trong dén cong tac chim séc khach hang, nang cao uy tin
thuong hiéu nham xay dung hinh anh Cong ty véi by nhan dién thuong hiéu moi;



- Nghién ctru tng dung cong ngh¢ thong tin hién dai hon nita vao cong tac ban hang va
quang ba san pham, nham nang tién ich phuc vu khach hang.

2.2. Vé phit trién Dy dn:

- Du an Chung cu Phi My tai thi xa Phu My, tinh Ba Ria - Viing Tau: Hoan tht cong
tac xay tho, du kién ct ndc vao thang 07/2021 dé di vao giai doan hoan thién cin ho cta
Dur an. Hoan thién phép 1y vé viéc du diéu kién ban hang trong quy /2021, hoan tit cong
tac ky hop dong véi toan bd khach hang trong thang dau quy 11/2021.

- Du 4n Khu du lich sinh thai Thac Ba Giot tai huyén Dinh Quan, tinh Dong Nai: Hoan
thién phap 1y; Hoan thién cong tac dau tu xay dung va dua vao khai thac kinh doanh giai
doan 1 trong thang 04/2020.

- Tim kiém Dy 4n bt dong san méi phu hop dé phat trién theo phan khuc trung binh,
phu hop d01 tuong khach hang c6 nhu cau thyc té. Tim kiém cac quy dét tiém ning phuc
vu phat trién cc san phim bat dong san trong tuong lai.

- Tim kiém cac Dy an phat trién lién quan dén ning lwong sach, ning luong tai tao
nham tao dung tuong lai phat trién bén viing cho Cong ty.

2.3. Vé tai chinh tin dung:

- Chuan bj t6t ngudn tai chinh tin dung 1a mot trong cac yéu t6 chinh nhim dam bao
tién do cua Du an va tao tinh thanh khoan t6t cho Cong ty.

- Pay manh cong tac gi6i thiéu, quang cao vé Khu du lich sinh thai Thac Ba Giot dé c6
nguon khach hang 16n manh tao nén nguon lyuc tai chinh manh .

- Tim kiém nguon tai trg cho cac Du an xuc tién dau tu méi véi quy mo phu hop va co
chon loc.

2.4. Vé nhén su:
- Tang cudng ngudn lyc nhan su cho cac Du an Cong ty dang trién khai theo tién do.
- Chu trong xay dung céac co ché luong, thudng, ché d6 lam viéc, van hoa doanh nghiép
nham xay dung chinh sach nhan sy 6n dinh, bén viing;

Muc ti€u nam 2021, hoan thanh cac ndi dung Nghi quyét Pai hoi; Dat, vuot muc
tiéu K& hoach SXKD do Dai hoi dong ¢6 dong thong qua.

Trén day 1a Bao cao hoat dong Hoi dong Quan tri Cong ty trong nam 2020 va dinh

hudng ké hoach hoat dong ndm 2021. Kinh trinh Pai hoi dong c6 dong thudng nién nim
2021 caa BPHDCD thdéng qua.

T™. HOI PONG QUAN TRI

Dang Quang Dat
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