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TP. 16 Chi Minh, ngay 08 thang 4 ncim 2021

BAO CAO CUA BAN KIEM SOAT
VE CONG TAC QUAN LY CONG TY CUA
HOI PONG QUAN TRI VA GIAM POC
TRINH PAI HOI PONG CO PONG CONG TY IDICO-INCON NAM 2021

~_Can ctr Ludt doanh nghiép va Piéu 18 t chire, hoat dong Cong ty c6 phan Tu
van dau tu IDICO (IDICO-INCON),

Ban kiém soat xin bio Dai hdi ¢ dong tinh hinh thuc hién nhiém vu trong
nam 2020 nhu sau:

I. HOATDONG CUA BAN KIEM SOAT NAM 2020

Ban kiém soat Cong ty nhiém ky 2017-2022 gom 03 thanh vién hoat dong
kiém nhi€ém.

Ban kiém soat da kiém tra, giam sat tinh hl nh hnat dong san xuét kinh doanh
cta Cong ty voi cdc ndi dung nhu sau:

Giam sat hoat dong cua Hoi dong quan tri, Ban gidm ddc, cac can b quan 1y
trong viéc quéan 1y va diéu hanh Céng ty.

Kiém tra vidc chap hanh Diéu 1& Céng ty, tinh hinh thuc hién c4c Nghl quyeét,
Quyét dinh, cac Quy ché quan 1y ndi bo ctia Cong ty.

Thém dinh bdo céo tai chinh hang quy, 6 thang, béo cdo tai chinh nam 2020;
xem xét thu quan Iy cia kiém toén vién doc 1ap va y kién phan héi ciia Ban giam dbe
Cong ty.

* Thix lao cita Ban kiém sodt:

Stt Dién giai Dvt Ll l?g;?g[;l 2020
1| V& Thi Thiy Phuong - Truéng ban Péng | 24.000.000
Nguyén Trong Thao - Thanh vién B Dong 12.000.000

Phan Thi Thanh Tam - Thanh vién | Déng 12.000.000

_ ILKET QUA GIAM SAT TINH HINH HOAT BONG VA TAI CHINH
CUA CONG TY
1. Kiém soat hoat dong quén ly, diéu hitnh Cong ty:
1.1. Hoat dpng ciia Héi dong quan tri:
Hoi d@)ng quan tri ¢6 5 th;:mh vién, toan bo 1a kiém nhiém. Trong nam 2020
do céc thanh vién HDQT d t6 chic 03 cudc hop vao céc ngay 20/02/2020;
27/7/2020; 23/10/2020 va 14y y kién bing van ban 02 lan vé cac hoat dong san

Xuat kinh doanh ctia Cong ty, cac cude hop ¢d moi thém thanh phén Ban Giam déc,
Ban kiém soét va céc phong ban. Hoi dong quan tri da quan ly, chi dao hoat dong ctia
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don vi theo dang phap luat, Diéu 18 t6 chiic, hoat dong ctia Cong ty va Nghi quyét
cta Pai hoi dong ¢6 dong dé ra.
Hoi dong quan tri thuong xuyén kiém diém, danh gid tinh hinh thuc hién céc

nhiém vy cua Nghi quyét, cht dong dé ra phuong hudng, glal phap thuc hién ké
hoach san xuét kinh doanh va céc nhiém vu trong tAm cta don vi,

Nam 2020, Hoi dong quén tri da thuc hién chue nang, nhiém vu tuan thu ding
quy dinh ctia phap luat, Diéu 1¢ cong ty va quyét dinh clia Dai hoi dong cd dong,

1.2. Hoat déng ciia Ban Gidm doc:

Ban giam ddc didu hanh ¢6 4 thanh vién, ding dau la Giam ddc diéu hanh
duoc Hoi dong quén tri bd nhiém, ‘

Giam dbc Cong ty da to chire trién khai va diéu hanh hoat dong ctia Cong ty
ding chirc niang va quyén han theo Picu 18 va cac quy ché, quy dinh clia Cong ty,
pht hop voi quy dinh ctia Phap ludt.

Céng tac chi dao, didu hanh va thuc hién nhiém vu sn mlat kinh doanh theo
dung dinh huéng chién luoc vanhiém vy cong tac tai cac Nghi quyét, Quyét dinh cla
Hoi dong quan tri, Nghi quyét cia Dai hoi dong cb dong,

Ban Giam dbc thuang xuyén kiém tra, gidm sat mirc do hoan thanh cong
viéc ciia b may givp viée trong cong tac diéu hanh, quan tri doanh nghiép; thuc
hién day du nghia vu véi ngan sach Nha nudc va cac ché do chinh sach véi
nguoi lao dong.

2. Tinh hinh hoat djng san xuat kinh doanh va tai chinh ciia Cong ty:

Trong ndm 2020, Céng ty da thyc hién cac dmh huong, chién luoc, nhiém vu
trong tAm trong hoat dong san xudt kinh doanh theo Nghj quyét ciia Pai hi ddng c¢b
dong.

Béo cdo tai chinh nim 2020 cia Cong ty dugc trinh bay theo quy dinh va
chudn muyc ké toan; phan anh trung thuc, dﬁy da két qua hoat dong san xuét kinh
doanh cua Cong ty.

Ban kiém soat béo céo Dai hdi ddng cb dong két qua hoat dong kinh doanh va
tinh hinh tai chinh ndm 2020 cta Cong ty nhu sau:

2.1. Tinh hinh hoat déng sin xudt kinh deanh:

Nhin chung, nidm 2020, hoat dong san xuét kinh doanh ctia Cong ty da
hoan thanh cac muc tiéu, dat ké hoach dé ra cy thé: Ty suét loi nhuén/doanh thu
dat 11%; Chi tiéu doanh thu thudn tang 16%; Gia von hang béan tang 38% so voi
nam 2019; Chi phi ban hang va quan ly doanh nghiép giam 10%; Loi-nhuén trudce
thué ting 6% so voi nam 2019,

Trong nam 2020, Cong ty d rat chl trong dén cong tac tlep thi, dau thau
nhidm tim kiém thi truong, mo rong san xuit. Bén canh viée dau thiu truyén
thdng va tham gia dy thau online trén mang dAu thau qudc gia, Cong ty da ky
duge 41 hop dong tu van véi gia i 29 ty dong.

Doanh thu va loi nhudn cia cac hoat ddng chinh ctia Cong ty cu thé nhu sau:
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- Céng tac giam sat k§ thudt thi cong: Doanh thu dat 4,258 ty dong, ¢ chiém
ty trong 18%; Loi nhuén trude thué dat 481 triéu ddng.

- Céng tac thiét ké, quy hoach: Doanh thu dat 14,908 ty ddng, chiém ty
trong 62%; Loi nhuén trudc thué dat 1,437 triéu dong.

- Cong tac lap bdo céo, 1ap du an: Doanh thu ddt 3.455 triéu ddng, chiém ty
trong 14%; Loi nhuén trudc thué dat 715 tricu dong

- Cong tac Khao sat: Doanh thu dat 1, 471 ty ddng, chiém ty trong 6%; Loi
nhuén trude thué dat 13 triéu dong.

Qua phan tich s6 liéu doanh thu, loi nhuén cua timg linh vyuc hoat dong
cia Cong ty trong nam 2020 da cho thdy cac hoat dong c¢o6 hiéu qua la Cong
tac Thit k&, Quy hoach; Lap béo cdo, 1ap du an va Giam sat ky thuat thi cong.

2.2. Cong tac quan [y:

Nhim nang cao hiéu qui cong tac quan ly doanh nghiép, nang cao nang
sudt lam viéc ctia ting ca nhan va bd phéan. Cong ty dd quan tam dén viéc hoan
thién va thuc hién t6t cac quy ché, quy dinh quan ly ndi bg, thuc hi¢n diéu chinh
co chu t6 chiic, ra soét, sép xép, tinh giam doi ngll lao dong. To chirc thue hién
t6t cong tac dao tao ndi b dinh ky, dao tao Gmg dung phén mém, cong nghé maoi
trong cong tac quan ly.

2.3. Tinh hinh tai chinh:

Béo cdo tai chinh ndm 2020 cta IDICO-INCON dé dugc kiém toan bdi
Cong ty Hop danh kiém toan Viét Nam (CPA). Ban Klem soat Cong ty da thuc
hién kiém tra, ra soat cac s6 liéu tai chinh va nhén thdy ring, xét trén cac khia
canh trong yéu, Bdo céo (ai chinh ndgm 2020 cta [IDICO- INCON dé phén anh
trung thyc va hop ly tinh hinh tai chinh cling nhu két qua hoat dong san xuét
kinh doanh cta Cong ty tai thoi diém 31/12/2020. M6t s6 chi tiéu chinh nhu sau:

* Gia tri tai sdn va nguon von ciia doanh nghiép dén thoi diém
31/12/2020:
Pl meudong

Chi ti€u ~ Niim 2020
Taisannginbgn . 300
Tai san dai han D 119G
Tong cong tai san B 38.427 |
Nophéiwa | . 1288
Vonchisghitu ] e ‘ 25.589
Téng congnguon von S o ) 38.427
Co citu tai sn - P L 100%
“Tai san ngin hanffong tai san | - 80%
Tai san dai han /TH ong tai san B 20%
Co ciu nguon yon ol 100% |
N(rphalnal'l“ongnguonvon s P = .
Vén chu 50 htrw/Tong ngudn vén ] w  61%
Céc chi s0 tai chinh )
Ty suét loi nhudin sau thué/Tong s ROA) | 6%
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'Hé sb No phai tr tra/V on chu s& hin
Kha nang thanh toan tong quat
(Tong gid tri tci san/ No phdii tra)
Kha ning thanh toan hién thoi
(Tti sén ngéin han/ No ngdin han)

TV si so loi nhuén s sau th_ue/ \_/on chi s& hitu (ROE)

* Két qua san xuét kinh doanh:

DVT: triéu dong

— Chi tiéu Nam 2020 So voi niam 2019
Téng doanh thu v thu nhip khac 24.210 Tiing 16%
Doanh thu ban hang va cung cap dich vu 24.091

Doanh thu hoat dqng tai chinh 45 -

Thu nhap khéac 74 N
Tong chi phi 21.526 Ting 18%
Gia von hang ban e 14893 - Téng 38%
Chi phi tai chinh e e e s BRI

Chi phi ban hang va quan ly doanh nghlep k- iE.s 6 567 = Glam 71 Q%
Chi phi khéac 56

Loi nhuin ké toan trude thué 2.684 Téng 6%
Thué thu nhap doanh nghiép 431

Lgi nhuin san thué 2252 Ting 15%

Qua phan tich cac chi tiéu tai chinh c6 thé thiy tinh hinh tai chinh ctia Cong ty
con tidm 4n mot sb 1t ro, ¢6 thé dan dén kho khan nhu:
- C4c khoan phai thu khach hang lon: 11,015 ty dong, turong duong 55% von
cht s& hitu, trong do, ng phai thu kho doi 1a 2,216 ty dong, da trich lap du phong

1,176 ty dong.

- Gi4 tri hang tdn kho 16n: 16,400 ty dong,

¢) Phwong an phan phi loi nhuén sau thué:

- Loi nhuén sau thué TNDN nam 2020:

-Du kiéf} trich 1ap cac quy
+ Chia ¢0 tic (9% VDL):

+ Trich Quy khen thuong, phic loi (10%LNST):
+ Thudng Ban diéu hanh (10%LNST):

2252

387.611 dong

1.800.000.000 dong

227.149.611 dong

225.238.000 dong

3. Kién nghi véi Hoi ddng quén tri va Ban Diéu hanh:
Trén co s& két qua kiém tra, gidm sat tinh hinh hoat dong san xuét kinh doanh,
quan ly tai chinh cta IDICO-INCON, Ban kiém soat kién nghi véi Hoi ddng quan tri

va Ban gidam déc mét sé ndi dung nhu sau:

1. Don vi cén ting cudng hon nita cong tac quan ly tai chinh tai doanh
nghiép, dac biét 1a chi phi quan ly doanh nghiép va thu hoi cong ng, hang t6n kho,
xdy dung ké hoach xtt ly va thu héi cac khoan cong no qua han khé doi.

2. Cong ty can tiép tuc quan tam dén vigc dam bao chat lugng cia cac san
pham tu van cla don vi, néng cao hon nita chét lugng san phdm dé xay dung thuong

hiéu IDICO-INCON trén thi truong, tu Van.
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3. Cong ty cin tl(,p tuc ting cudng va phat huy hon nita cong tac tiép thi, dau
thau va phat trién cac mdi quan hé hop tac nhim mo rong thi truong,

4. Trén co s& két qua san xudt kinh doanh ndm 2020, Cong ty can phén tich,
danh gia hi¢u qua cua cac hoat dong tu vAn, xdy dung chién luogc phat trién pht hop
v6i tinh hinh san xuat kinh doanh cua don vi.

5. Cong ty can quan tam, chu nong hon nita cong tac b01 dudng, nang cao
trinh do cho ddi ngl can bd cong nhan vién nhim dap (mg yéu ciu cong viéc ngdy
cang cao cta Cong ty.

Trén day 1a bdo céo qua trinh thyc hién nhiém vu cia Ban kiém soét trinh
trude Pai hoi dong cb dong thuong nién nam 2021.

Tran trong.
Noi nhin: TM. BAN KIEM SOAT CONG TY
- Pai hoi dong cd dong; TRUONG BAN
- IDICO (b/c);
- HPQT;

- Luu BKS Céng ty.
Vit Thi Thuy Phuong
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