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Tir 8 h — 8h30

-Ti€p d6n, on dinh chd ngdi khach mdi va cac cd dong
- Khai mac Dai hoi
- Béo cdo ki€m tra tu cach dai biéu

- G161 thiéu chu tich doan, g(‘“)'m 3 nguoi: Cha tich HPQT va 2
thanh vién HDQT

- Chit tich doan chi dinh thu ky Pai héi; 01 ngudi
- Céng b chuong trinh Pai hoi

Tir 8 h 30 — 8h40

B4o céo két qua hoat dong sén xuét kinh doanh nim 2020 va
ké hoach san xuét kinh doanh ndm 2021

8 h 40 — 8 h50 Béo c4o ctia Hoi dong Quan tri

8 h50—-9%h B4o céo ctia Ban Kiém soét

9h- 9h05 Béo cé4o céc chi tiéu tai chinh di kiém to4n 2020 va phuong
an phan chia lgi nhuén ndm 2020, ké hoach SXKD 2021 va
phuong 4n phén phoi lgi nhuén, phuong 4n chi tra thu lao nim
2021

9h05-9h10 T& trinh théng qua t& trinh lwa chon don vi kiém toan Béo

céo tai chinh nam 2021

Oh10 -9 hl5 T trinh théng qua cdc van dé xin y kién Dai hoi dong cb
doéng thuong nién nam 2021

9 h15 —9h20 T trinh thong qua sira ddi, bd sung Piéu 1¢ Cong ty theo
Luét doanh nghi€p ndm 2020 va xin y kién thay d6i ndi dung
dang ky doanh nghiép

9h20 — 9h25 Phét biéu chi dao Dai hdi ctia Lanh dao UBND tinh TT Hué;

Lanh dao UBND thanh phé Hué; Ban ddi méi va phat trién
Doanh nghi¢p Tinh.




T9h25—9h30

Thao lugn bio cdo ciia HDQT, bao céo tai chinh 2020, ké
hoach SXKD 2021, phuong 4n chia cd tirc 2020, du kién ké
hoach chia cd tirc 2021, ché d6 thu lao HDQT, ban kiém so4t
va thu ky Cong ty, lya chon cong ty kiém toan doc lap 2021,
thao ludn vé stra d6i, bd sung Diéu 1é va thay dbi ndi dung
dang ky doanh nghiép theo Luéat doanh nghiép nam 2020

9h 30 -9 h40

Biéu quyét théng qua bdo cdo HDSXKD; bo cdo HDQT;
Ban Kiém soat; bdo cdo tai chinh; phuong an chia cb tire
2020 va ké hoach 2021; Qu¥ luong thuc hién nim 2020 va ké
hoach nam 2021; Ché d6 thu lao HDQT, Ban Kiém soat, Thu
ky Céng ty 2020, ké hoach 2021; thong qua lwa chon don vi
kiém toan 2021; biéu quyét théng qua sira dbi Diéu 18 va thay
d6i ndi dung ding ky doanh nghiép nam 2020

9h40 —9h 45

Thu ky Dai hdi thong qua bién ban va Nghi quyét Pai hoi
dong cd dong thuong nién nam 2021

9h 45— 10h

Chu toa Pai hoi phat biéu téng két bé mac Pai hoi




CONG TY CO PHAN MOI TRUONG  CONG HOA XA HOI CHU NGHIA VIET NAM
VA CONG TRINH PO THI HUE Poc Lip - Tw Do - Hanh Phiic
S6: 08 /2021/BB-HPQT :

BIEN BAN
__ DAITHQIDPONG CO PONG THUONG NIEN NAM 2021 -
CONG TY CO PHAN MOI TRUONG VA CONG TRINH PO THI HUE

Vao luc 8 gio 00 phut, ngay 28 thang 4 nim 2021, tai Hoi truong 46 dudng
Tran Phd, Thanh pho Hué, cudc hop Pai hdi dong cd dong thuong nién ndm 2021
cua Cong ty Co phin Mdi truong va Cong trinh D6 thi Hué duoc tién hanh véi
ndi dung chi tiét ctia dai hoi nhu sau:

1. Khai mac dai hoi.

1. Phin nghi thirc khai mac gdm c6: Tuyén b6 1y do, giGi thiéu dai biéu.
Thanh phin tham dw bao gom:
1.1. Pai dién Uy ban nhan dan Thanh phé Hué

Ong Nguyén Viét Bang - Phé Chu tich UBND TP
1.2. Pai dién Ban Dbi méi va Phat trién Doanh nghiép tinh
- Ong Hb Viét Quy - Phé Phong Gia Céng san va Doanh

nghi€p — S& Tai chinh.
- Ong Nguyén Ngoc Thanh - Chuyén vién Phong Gia Coéng san va
Doanh nghiép — S& Tai chinh.
1.3. Pai dién S¢ K& hoach va Pau tu tinh Thira Thién Hué: -
- Ba Nguyén Thi Anh Tuyét - Chuyén vién Phong Béng ky Kinh doanh.
1.4. Cling céc cb dong va dai dién cd déng ctia Cong ty cb phan Mbi trudng
va Cong trinh D6 thi Hué.
2. Bho cdo két qua thim tra tw cach co déng tham dw Pai hdi cb dong
thwong nién nim 2021 Cong ty ¢b phan Mai trwdong va Cong trinh D6 thi Hué.
Ong Tran Hitu An — Trudng ban Thim tra tu cach ¢ dong bao cédo két qua
tham tra tu cach cd déng:

- Pong 36 ¢d dong tham du hodc dugc uy quyén tham dy Pai hoéi la: 29 cd
déng; trong d6 c6 01 ¢o dong dai dién phan vén Nha nudc va 01 co dong chlen
luge. Sb co dong khong truc tiép tham du nhung c6 uy quyén: 417 cb dong. S6 ¢b
dong khong tham dyu va khong ¢6 glay uy quyén: 16 co dong.

- Tong s6 cb phan cla tit ca co dong tham du hoidc Uy quyén tham du Pai
hoi 14: 5.989.300 c6 phan.

- Ty 1€ cd phan cua ¢ déng tham du hodc ay quyén tham dy Pai hoi trén
tong sb ¢ phan cua cd déng dwoc moi tham dy dat: 99,82%.
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VCa“in‘ ctr luat doanh nghiép s6 59/2020/QH1’4 va Piéu 1§ hoat dong cua Cong
ty C6 phan Mbi trudng va Cong trinh D6 thi Hué, Pai héi ¢6 dong thudng nién du
dieu kién dé tién hanh theo quy dinh cua phap luit. ‘

3. Théng qua sb lu‘o’ng va danh sach nhan sy Chu toa doan.

Dai hoi da thong qua sb lugng va danh sach Chil toa doan véi sé phiéu chip
thuan 14 100%, cu thé nhu sau:

Chi toa doan (gom 3 ngudi):

- Ong Nguyén Héng Son - Chu tich HDQT — Chu toa;

- Ong Tran Trung Khanh - TVHDQT, Cha tich CPCS, Phé Téng Gidm dbc —
Thanh vién;

- Ba Duong Thi Hué — TVHDPQT, K& toan truéng — Thanh vién.

Chi toa doan chi dinh Ong Lé Vinh Thang — Thu ky HPQT lam thu ky Dai hoi.

4. Thong qua Chwong trinh Pai hoi.

Ong Tran Trung Khanh trinh bay Chuong trinh Pai hoi.

Vi 100% s6 phiéu chap thuén, toan thé Dai h¢i dé thong qua Chuong trinh
- Dai héi.

I1. Cac ndi dung trinh bay tai DPai hoi.

1. Pai héi di nghe 6ng Tran Hitu An - Phé Tong Giadm dbc Cong ty trinh bay

Béo céo két qua hoat dong SXKD niam 2020 va ké hoach SXKD nim 2021.
- 2. Dai hdi d4 nghe 6ng Nguyén Hong Son — Chu tich HPQT trinh bay Bao

céo két qua hoat dong ctia HDQT nim 2020 va phuong hudng nhiém vu nam 2021.

3. Dai hoi d4 nghe ba Truong Thi Lan Huwong — Truéng Ban Kiém soét trinh
by B4o c4o qua hoat déng nim 2020 cta Ban Kiém soét.

4. Dai Hoi da nghe Ba Duong Thi Hué - TVHPQT, K& toan trudng trinh bay
‘Béo céo céc chi tiéu tai chinh va phuorg an phan chia loi nhuén nim 2020 va ké
hoach phén phdi lgi nhuan nam 2021.

5. Pai hoi da nghe ba Truong Thi Lan Huong — Trudng Ban Kiém soét trinh bay
To trinh vé viéc thong qua Lura chon cong ty kiém toan béo c4o tai chinh nim 2021.

6. Pai hoi d4 nghe dng Tran Trung Khanh - TVHDQT, Chu tich CDCS, Phé
Tong Gidm doc Cong ty trinh bay To trinh thong qua céc van dé xin y kién Pai hoi
ddng cb dong thudng nién nam 2021.

7. Dai Ho1 da nghe Ba Duong Thi Hué - TVHDQT, Ké toan trudng trinh bay
T& trinh vé viée sira d6i, bd sung Piéu 18 Cong ty C6 phan Mobi truong va Cong
trinh D6 thi Hué (lan thi hai) theo Luét doanh nghi€p s6 59/2020/QH14 va thay
* d6i noi dung ding ky doanh nghiép.
II1. Pai hdi thio ludn, phat biéu y kién va tién hanh biéu quyét.

- Dai hoi vinh hanh dugc nghe y kién phét biéu cua 6ng HO Viét Quy - Phéo
phong Gid Céng sén va Doanh nghiép — S& Tai chinh.

- Ong Nguyén Hoéng Son — Chu tich HDQT Céng ty cam on va tiép thu y
kién tham gia.

- Pai hoi d4 thao luin va tién hanh biéu quyét;
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IV. Biéu quyét théng qua cic ndi dung bio cdo, to trinh Pai hdi

1. Théng qua Béo cdo két qua hoat ddong SXKD nim 2020 va Ké hoach
SXKD nam 2021.

1.1 Két qua hoat dong SXKD nam 2020 nhu sau:

DVT: Ti dong
¢ So véi :
S Ké hoach | Thuc hién So véi TH
L b 2020 2020 KH | 2019 (%)
(o)
Téng doanh thu hoat dong
| SXKD 246,513 281,933 114,37 115,85
e bk o 127,331 135718| 106,59 | 108,58
ban Thanh pho
2 | Kinh doanh dich vu 84,282 98,054 116,34 117,39
3 | Kinh doanh xay lép 34,900 48,161 138,00 138,26
II | Thu ndp ngin sach 24,100 26,061 108,14 111,64
IIT | Loi nhuén sau thué 7,141 9,986 139,85 140,21

1.2. Céc chi tiéu ké hoach SXKD nim 2021: :
DVT: Ngan dong

TT Chi tiéu Thwe hién 2020 | Ké hoach 2021 | °° I(f,g)/m
Tong doanh thu hoat :
b gg b - 281.933.336 285.278.000 |  101,19%
1 | Hoat dong cong ich 135.718.485. 135.778.000 100,04%
2 | Kinh doanh dich vu 98.053.017 98.500.000 100,46%
3 | Kinh doanh xay lép 48.161.834 51.000.000 105,89%
II | Nop ngén sach 26.061.853 26.500.000 101,68%
III | Lgi nhuén
1 |L.nhuén truéc thué 11.613.373 11.696.398 100,71%
2 | L.nhuén sau thué 9.986.633 10.293.682 103,07%
IV | Vén diéu 18 60.000.000.000 | 60.000.000.000 100%
(Nim 2021
Cong ty ti€p
Trong do: tuc xin chu
- V6n nha nuéc 51% 30.600.000 30.600.000 | truong thoai
- Vén ¢ phan 49% 29.400.000 29.400.000 | hét 51%
vOn nha
nudc)

1.3. Két qua biéu quyét: v
- 86 ¢6 phadn biéu quyét dong y la 5.989.300 c6 phan, chiém ty 1¢ 100,00%.
- S6 ¢6 phan biéu quyét khéong dong y 1a 0 c6 phan, chiém ti 1¢ 0,00%.

Bién ban dai hoi dong c6 dong thuong nién thang 4 nam 2021 3




kién phwong an phan ph01 lgi nhuin, chia cd tU'c nam 2021.
5.1. Phuong 4n phan phdi loi nhuén, chia ¢ tirc 2020:

- 86 ¢6 phdn biéu quyét ¢é y kién khdc la 0 c6 phan, chiém ti 1¢ 0,00%.
2. Théng qua Béo cdo két qua hoat dong ciia HPQT nim 2020 va dinh
hwéng hoat dong nam 2021.

Két qua biéu quyét:

- S6 ¢6 phan biéu quyét dong y la 5.989.300 co phan, chiém ty I¢ 100,00%.
- S6 ¢6 phan biéu quyét khéng dong y 1a 0 cé phan, chiém ti 1¢ 0,00%.

- 88 ¢6 phan biéu quyét cé Y kién khacla 0 6 phan, chiém i 1¢ 0,00%.

3. Thong qua Bio cdo két qua hoat ddng nim 2020 cia Ban Kiém soAt.

Két qua biéu quyét:

- 86 c6 phan biéu quyét dong y la 5.989.300 c6 phan, chiém ty 1¢é 100,00%.
- S6 ¢6 phan biéu quyét khéng dong y 1a 0 c6 phan, chiém ti 1¢ 0,00%.

- 86 ¢6 phdn biéu quyét ¢é y kién khdc 1a 0 cé phan, chiém ti 1¢ 0,00%.

4. Thong qua Béo cdo tai chinh da dwoc kiém toan ddc lap

Két qua bidu quyét:

- 86 ¢ phan biéu quyét dong y li 5.989.300 c6 phdn, chiém ty 1¢ 100,00%.
- 86 c6 phan biéu quyét khéng dong y 1a 0 c6 phan, chiém ti 1é 0,00%.

- 86 ¢ phan biéu quyét cé y kién khdc la 0 c6 phan, chiém ti 1é 0,00%.

5. Théng qua Phwong an phén phm lgi nhudn, chia co tirc 2020 va dw

BVT Do“ng
TT Chi tiéu So tién
1 | Loi nhuén trude thué 11.613.373.221
2 | Loi nhuén sau thué 9.968.633.480
u§ Dau tu phat trién (20% LNST
Quy P o ) 1.997.326.696
4 | Quy khen thuéng, quy phuc 1gi (30% LNST)
Trong do: 2.995.990.044
- Qu¥ khen thudng: 60% 1.797.594.026
- Quy phuc loi: 40% 1.198.396.018
S | Tra cb tirc nam 2020 ( 8,32%/VDL)

Trong d6: - C(f) tirc Nha nude: 51%
- C6 turc co dong: 49%

4.993.316.740
2.546.591.538
2.446.725.202

5.2. Du kién Phuong 4an phéan phéi loi nhuén, chia cb tic 2021:

PVT: Pong
TT __Chi tiu S6 tién
1 | Loi nhan trudc thué 11.696.398.000
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TT Chi tiéu S6 tién

2 | Loi nhuan sau thué 10.293.682.000
3 | Qu§ Pau tu phat trién ( 20% LNST) 2.058.736.400
4 | Quy khen thudng, quy phic loi ( 30% LNST) 3.088.104.600
Trong d6: - Qu¥y khen thudng: 60% 1.852.862.760

- Quy phuc loi: 40% 1.235.241.840

5 | Tra c6 tirc nam 2021 ( 8,5%%/VDL) ~ 5.146.895.400
Trong d6: - Cb tirc Nha nudce: 51% 2.624.916.654

- Cb tirc cb dong: 49% 2.521.978.746

5.3. Két qua biéu quyét
- 86 ¢ phan biéu quyet dong y la 5.989.300 cé phan, chiém ty lé 100,00%.
- 86 ¢6 phan biéu quyet khéng dong yiao0co phan chiém ti 1 0,00%.
- S6 6 phan biéu quyét ¢6 ¥ kién khdc 1a 0 ¢é 5 phan, chiém ti 1é 0,00%.
6. Théng qua Téng quy lrong Cong ty, ché db thu lao cia HPQT, Ban
~ Kiém sodt va thu ky Cong ty.
6.1. Téng quy luong nam 2020: 96.746.466.000 dong.

62 Thgc hién chi tra thu lao ndm 2020: ' ;
Tong s6 tién thyuc chi la: 384.000.000d (ba tram tdm muoi bon triéu dong).

: = S6 tién EEh
Y Chirc danh ( d/ng/thing) Ghi chu

1 | Chu tich HDQT 6.000.000 Chi tra ding theo

2 | Thanh vién HDQT 4.000.000 Nghi quyét Dai h¢i ~

3 | Trudéng Ban KS 4.000.000 bong CD thong N

4 | UV Ban Kiém sodt va thu ky 2.000.000 Qua ngay 29/4/2020 z
6.3. Ké hoach chi tra thd lao nam 2021: thyc hién nhu ndm 2020. “:/
6.4. Két qua bidu quyet E
Két qua biéu quyét: >

- 86 o phan biéu quyét dong ¥ li 5.989.300 c6 phdn, chiém ty I¢ 100,00%.

- 86 ¢ phan biéu quyét khéng dong y 1a 0 ¢é phan, chiém ti 1é 0,00%.

- 86 ¢6 phdn biéu quyét ¢é y kién khdc 1d 0 ¢é phdn, chiém ti I¢ 0,00%.

7. Thong qua T¥ trinh Lwa chon cdng ty kiém todan bdo cdo tai chinh
nam 2021.

Két qua biéu quyét:

- 86 ¢6 phan bidu quyét dong ¥ la 5.989.300 cé phan, chiém ty I¢ 100,00%.

- 86 ¢6 phan biéu quyét khéong dong y 1a 0 c6 phd‘n, chiém ti ¢ 0,00%.

- 86 6 phdn biéu quyét ¢é y kién khdc la 0 cé phan, chiém ti I¢ 0,00%.

8. Thong qua T¢ trinh sira don, bd sung Diéu 18 Céng ty Cb phén M01

trwong va Cong trinh D6 thi Hué (lan thir hai) theo Luit doanh nghiép s6
59/2020/QH14 va thay dbi ndi dung ding ky doanh nghiép.

Két qua biéu quyét:
- §6 ¢6 phdn biéu quyét dong ) li 5.989.300 c6 phdn, chiém 1y Ié 100,00%,
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- 88 ¢6 phan biéu quyét khong dong y la 0 6 phan, chiém ti 1¢ 0,00%.
- 86 ¢6 phdn bidu quyét c6 y kién khdc la 0 cé phan, chiém ti 1é 0,00%.

V. Biéu quyét thong qua Bién ban Dai hdi, Nghi quyét Pai hdi va Bé mac Dai hdi
Thu ky Dai hoi da trinh bay Bién ban va Nghi quyét Dai hoi cd dong thuong

nién nam 2021.

Dai hoi dong C déng da bidu quyét thong nhét thong qua Bién ban va Nghi
quyét Dai hoi c6 dong thuong nién nim 2021 véi 100% s6 phiéu chap thuan.

Chu toa tuyén bd bé mac Dai hoi.

Cudc hop ctia Pai hoi ddng cb dong thudng nién nam 2021 két thic luc 10

gi0 45 cung ngay.
Thw ky Dai hoi

LE VINH THANG

[/ c& PHAN .
t’ [MOI TRUSNG VAR - /
‘~\frncu N/ Z/
N\ \DO THI HUE /£

NGUYEN HONG SON
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. CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phic

Hué, ngay 28 thang 4 nam 2021

CONG TY CO PHAN MOI TRUONG
VA CONG TRINH PO THI HUE

S6: 09 12021/NQ-HDQT

NGHI QUYET

DATHQI DONG CO PONG THUONG NIEN NAM 2021 ‘
CONG TY CO PHAN MOI TRUONG VA CONG TRINH PO THI HUE

- Can cir Lujt doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020;

- Can ctr Piéu 18 t6 chuc va hoat dong Cong ty céd phan Moi trudong va
Cong trinh D4 thi Hué; va Pidu 1€ t6 chirc va hoat dong stra ddi, bd sung lan thit
nhit théng qua tai Dai héi dong cb déng thudng nién nam 2017;

‘ - Can cr Noi dung va két qua hop Pai hdi dong cb d6ng thuong nién ndm
2021 Céng ty c6 phan Mbi trudng va Céng trinh D6 thi Hué ngay 28/4/2021.

QUYET NGHI:

Diéu 1. Théng qua Bdo cdo két qua hoat dong SXKD nam 2020 va ké
hoach ndm 2021.

1.1. Két qué hoat dong SXKD niam 2020:

DVT: Ti dbng
‘ So véi
e Ké hoach | Thue hién So véi TH
L Gikaey 2020 2020 KH 15019 (%)
(“)
T(x)ng doanh thu hoat dong ;
I SXKD 246,513 281,933 114,37 115,85
| | 0% dung CEES Tl Wea i 127,331 135,718 | 106,59 108,58
ban Thanh pho
Kinh doanh dich vu 84,282 98,054 116,34 117,39
3 | Kinh doanh xay lép 34,900 48,161 138,00 138,26
II' | Thu nép ngén sach 24,100 26,061 108,14 111,64
11 | Loi nhuin sau thué 7,141 9,986 139,85 140,21

1.2. K& hoach SXKD nim 2021:
DVT: Ngan dong

TT Chi tiéu Thrc hién 2020 | K& hoach 2021 | S° I(f,zl)/T =
1 ggﬁf g)‘;;‘;; Tl oy 281.933.336 285.278.000 |  101,19%

Hoat dong cong ich 135.718.485 135.778.000 100,04%

2 | Kinh doanh dich vu 98.053.017 98.500.000 100,46%

Kinh doanh xay l3p 48.161.834 51.000.000 105,89%

IT | Nop ngén sich 26.061.853 26.500.000 |  101,68%
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III | Loi nhuén
1 | L.nhuén truée thué 11.613.373 11.696.398 100,71%
2 | L.nhuan sau thué 9.986.633 10.293.682 103,07%
IV | Von didu 18 60.000.000.000 | 60.000.000.000 100%
(Nam 2021
Cong ty tiép
Trong do: : tuc xin chit
- Vén nha nuéc 51% 30.600.000 30.600.000 | truong thoai
- Vén cb phén 49% 29.400.000 29.400.000 |  hét 51%
von nha
nudce)

Diéu 2. Thong qua Béo céo két qua hoat dong cua Hoi ddng Quan tri nim
2020 va dinh huéng hoat dong nam 2021.

I. Thuc hién nhiém vu nam 2020

Nim 2020, 12 ndm thir nhét cia Nhiém ky 2020 — 2025. Trong nim 2020
Hoi dong quan tri d& hop 13 dot, quyét dinh nhimg van dé thudc thdm quyén cua
Hoi dong quan tri duge quy dinh tai Diéu 1é td chirc va hoat dong ctia Cong ty.
Nhiing ndi dung co ban ma Hoi ddng quan tri di quyét nghi nhu sau:

1. Cong tac ciing cb td chirc, bd may tai Cong ty:

- Thyc hién quy trinh, xin y kién UBND tinh vé viéc bo nhiém lai nguoi dai
dién vén nha nude tai Cong ty va UBND tinh da c6 Quyét dinh thdng nhét ctr hai
ngudi Pai dién 51% voén nha nudc tham gia vbn Diéu 16 tai Cong ty. Cong ty da

td chiic thanh cong Dai hoi dong c6 dong hét nhiém ky ngay 29/04/2020. Dai hdi .

da bau HPQT gdm 5 ngudi; Ban Kiém soét 03 ngudi. HPQT va BKS da tb chirc
hop phién d4u tién dé bau cac chirc danh Cha tich HDQT, cac PTGD, Ké toan
trudng va trudng Ban Kiém soét nhiém ky 2020 — 2025.

- HPQT d3 hop va c6 bién ban thdng nhat bd nhiém céc chirc danh Phé
Téng Giam dbc, Trudng, Pho cac Phong va cac Xi nghiép truc thuoc Cong ty dé
ting cudng thuc hién cdng tac tham muu va céng tic didu hanh hoat dong san
xudt kinh doanh ctia Céng ty trong nim 2020.

2. Cic chii treong, gidi phap thwe hién cic chi tiéu ké hoach nim 2020:

HDQT d4 trién khai Nghi quyét DPHDCP nhiém ky 2020 — 2025:

- Ban hanh cic Nghi quyét, cac quyét dinh lién quan cong tac trién khai
nhiém vu hoat déng san xut kinh doanh ctia cong ty ndm 2020, trién khai nhiém
vu hoat dong kinh doanh theo ding Luat doanh nghiép va Diéu 1¢ Cong ty, tudn
thti thuc hién su chi dao cia UBND Tinh va Thanh phé.

- Trién khai thuc hién nhiém vu hoat dong san xuét kinh doanh bﬁng nhiéu
bién phap, giai phap:

+ Quan ly tét cac khoan ng phai thu va ng phai tra. Do d6 trong nam 2020,
Cong ty khong cé tinh trang ng kéo dai va ng khé doi khéng c6 kha ning thu hoi
no, thuc bién thanh toan kip thoi cac khoan ng phai tra dbi véi khach hang.

A\

Of\)

&
09

(@)

0
FEVE B

/,\, »* :




+ Thuc hién giao khoan tién luong, céng cu lao dong, khoan bao dudng
phuong tién, thiét bi cho cac Xi nghiép, B phan truc tiép san xuét va bd phén
quéan ly van phong Cong ty.

+ Théng nhét va thyuc hién phuong 4n hop ddng thué thém phuong tién, lao
dong tang cuong thyc hién nhiém vy cong tac vé sinh moi truong.

+ Trién khai phuong 4n tiép tuc cai tao béi chon lap Thuy Phuong va kéo
dai thoi gian sir dung déap Umg nhu clu cép béach trong van dé xir ly rac thai trén
dia ban tinh va tiép tuc dé xuit phuong an dy phong xir ly chat than sinh hoat.

+ Trong ndm 2020, HDQT théng nhét sir dung tir ngudn vén khiu hao, mua
sdm thém 02 xe cudn ép réc tai trong 16n, 01 xe thang sira chita dién chiéu séng;
lap dat hé thong quan tric méi truomg tu dong tai Khu xtr Iy ric Thuy Phuong;
b6 sung may cdng cu va phu ting 6 t6 phuc vu cong tac sira chita phuong tién
~ chuyén ding. Tiép tuc mg dung rong réi cong nghé théng tin trong quan ly diéu
hanh hoat déng san xuét kinh doanh trong nim 2020 va nhiing nim tiép theo.

+ Chi dao tham gia thyc hién ngay chi xanh do tinh va thanh phd phat
dong. Trién khai Phong — chéng dich COVID—-19 mét cach hiéu qua, an toan. TH
chirc thu gom, van chuyén va xtr 1y chét thai c6 nguy co 1y nhiém COVID-19
cho 20 trung tAm céch ly tip trung va tt ca céc co s y té trén dia ban Tinh.

+ Trién khai thuc hién cong tac khic phuc hau qua sau bdo lut, dam bao
dudng phd sém trd lai hoat dong binh thuorng trong thoi gian ngin nhat, dudong
sach, dién sang;..

Nhin chung c6ng tac chi dao, diéu hanh hoat dong san xut kinh doanh,
dam bao doanh thu, lgi nhuédn va thu nop ngan sach déu thuc hién tang hon so
v6i ké hoach dé ra, thu nhdp tién luong va moi quyén loi lién quan khic cua
CBCNVC va ngudi lao déng déu dugc thuc hién ding Nghi quyét Dai hoi dong
cb dong thudng nién nam 2020 dé ra.

3. Cong tic cb dong:

Tai thoi diém chét danh séach c¢b dong t chirc Pai hoi dong cd dong, Cong
ty ¢6 02 nguoi dai dién phan vén nha nuéc, tdng s6 c¢b phan s& hiru 1a: 3.060.000
co phan 457 cd dong ca nhan la CBCNVC va nguoi lao dong trong Cong ty va
mét sb ¢ dong ngoai, tong s6 ¢b phan s& hitu 2.339.580 cb phéan. C6 03 t6 churc;
trong d6: 01 t6 chirc 1a cb dong chién lugc 1a Cong ty TNHH TM XD va dich vu
Moi truémg Thira Thién Hué sé hitu: 600.000 c6 phan 01 tb chuc 1a Cong ty Co
phan chimg khoan SSI s& hiru: 370 ¢b phan 01 t5 chuc 1a Cong ty TNHH Dao
tao va phat trién gido duc BF s& hiru: 50 co phan

So g
i z Co6 phan ik cad Ty 1€ %/

Noi dung dg:)]g o Tl Tri gia (dong) VDL

Téng cong 6.000.000 | 60.000.000.000
1. C{) dong nha nudc 02 ] 3.060.000 | 30.600.000.000 | 51,000%
2 C6 dong la nguoi lao dong 457 | 2.339.580 | 23.395.800.000 | 38,993%
3. Co6 dong chlén lugc 01 | 600.000 6.000.000.000 | 10,000%
4. C6 dong t6 chirc khéc 02 420 4.200.000 0,007%




I1. Phwong hwéng, nhiém vu niam 2021

1. Chi dao trién khai thuwe hién nhiém vu hoat dong SXKD

- Tlep tuc thuc hién chu truong dé xuat xin thoéi 51% vén nha nudc tham
gia von Diéu 18 tai Cong ty.

- M& rong da dang hod cac loai hinh dich vu trén dia ban toan tinh; nang cao
chat lwong cla céc loai hinh dich vy, dam bao chit lugng, thim m¥; ting cudng
mdi quan hé hop tac véi chinh quyén céc dia phuong; cac ban quan ly du an; cac
déi tac nude ngoai, cac don vi kinh doanh...Nham thiic ddy Coéng ty phat trién
bén vimg, doi séng CBCNV va ngudi lao dong ngay cang duoc cdi thién va nang
cao.

- Nghién ctru d& ra c4c giai phap tiét kiém chi phi san xudt, ha gia thanh déi
v6i cac loai dich vu dé thuc hién giai phap canh tranh trén cac linh vuc cong ty
dang hoat dong. Huy dong cac nguon von hgp phép dé tlep tuc dau ‘tu mua sam
phuong tién thiét bi ddm bao cho hoat ddng kinh doanh, ddng thoi tiép tuc dau tu
mua sém thiét bi phuc vu cho coéng tac quan ly, dap Umg kip thoi trong cong tac
quan ly, diéu hanh hoat dong Cong ty.

- Xay dung cac phuong an dé cu thé héa cac muc tiéu dé ra ciing dong gop
mdt vai trd rit quan trong. Nhan thic dugce didu nay, cong ty dua ra mot so giai
phap nhim néng cao hoat dong kinh doanh, cu thé nhu sau:

+ Xay dyung cac giai phap phét trién san xuét kinh doanh, giit vimg su on
dmh cua khach hang hién tai va khai thac, tim kiém khach hang méi trong kinh
doanh dich vu thu gom vén chuyén va xir ly rac thai, nghién ctru thuc hién co ché
tai chinh d& c6 ngudn kinh phi khuyén khich khach hang, gép phan ting doanh
thu trong moi hoat dong cuia Cong ty

+ Tiép tuc nghién ctru phén tich d6i tha canh tranh va xay dung, 1ap phuong
4n kinh doanh véi chinh sach, chat luong, giam gia thanh dich vu dé thu hut
khach hang canh tranh va tham gia dAu thiu dbi v6i mot s6 cac loai hinh dich vu
dang thuc hién co ché déu thau theo quy dinh.

+ Tang cudng cong tac truyen thong, cham séc khach hang, quang ba hinh
anh hoat dong Cong ty, giai quyet nhanh va kip thoi nhitng ton tai va mot s6 céc
y klen ctia cac td chirc va ngudi dén lién quan dén hoat dong Cong ty. Tiép tuc
trién khai va duy tri thuc hién sur dung trang mang xa hdi Facebook de quang ba
tuyén truyén dang tai cic ndi dung nang cao y thirc ciia nguroi dan vé viée d6 rac
dung gio va dia diém quy dinh, dong thoi gi6i thiéu, quang ba céc loai hinh dich
vu Cong ty dang thyc hién.

+ Nghién ctru dé ra cac giai phap trién khai thuc hién c6 hiéu qué nhiém vu
san xuét, kinh doanh, dam bao quyén loi hop phap cua Cong ty, c6 dong va
ngudi lao dong, hoan thanh t6t nghia vu véi Nha nuéc, khdng nglmg ning cao
doi sdng vt chét tinh than cho cén bd cong nhan vién va ngudi lao dong trong
Cong ty. Xay dung céc giai phdp bao dam san xudt kinh doanh ¢ hiéu qua.
Ting bude ung dung cong nghé thong tin vao cong tac quan ly va SXKD.

+ Chi dao tiép tuc thyc hién Quy che dén chu co s¢ tai Cong ty, phat huy
quyén lam chu tap thé cua can by cong nhan vién va ngudi lao dong, thuc hién
viéc cong khai minh bach vé ké hoach san xuét kinh doanh, tinh hinh tai chinh,




viéc phan phéi loi nhuén, thuc hién tét cOng tac bao cdo cua nguoi Pai dién phén
v6n d6i véi Chu sé hiru va d& xuét phuong 4n phan phéi loi nhuan va phén chia
cd tirc, trinh xin ¥ kién chi s& hitu truée khi t6 chirc Pai hoi ddng cb dong
thudng nién ndm 2021. :

+ C6 ké hoach trién khai thuc hién hoan thanh tdt c4c du 4n trong diém cua
Tinh va Thanh pho theo dung tién do; thuc hién tot cong tac quan ly céc du an do
Cong ty truc tiép 1am chu dau tu; c6 ké hoach tiép nhan va véan hanh céc cong
trinh do UBND thanh phd giao theo quy dinh.

2. Cong tac quan tri Cong ty

Ra soat, didu chinh va ban hanh méi Ve hé théng khung phap ly ndi bd phu
hop vé6i tinh hinh thyc té Cong ty: Cac quyét dinh, quy dinh, quy trinh, co ché,
phan cép, phan quyén dé tao sy chu dong va chiu trach nhiém ting cudng kiém
tra, giam sat dam bao hi€u qua cong viéc.

Tiép tuc kién toan bd méay dam bao tinh gon, phu hop véi thuc té. Céc
phong ban, by phan quan ly tai cac Xi nghiép, don vi truc thudc s& tiép tuc ra
soat tinh gidm va chuyén moén hoa trong cong viéc.

3. Xac dinh ngudn von va kha néng cin d6i ngudn von dau tw mua sim
TSCD tir nam 2021

HDQT Cong ty xac dinh ngudn vén dau tu chu yéu tir nguon v6n khéu hao
TSCD. Dy kién nam 2021, du tu mua sam 02 xe van chuyén rac, stra chita 1on
céc loai phuong tién thiét b;, cac loai xuong dung rac da trich khdu hao hét thoi
gian quy dinh, nham dam bao st dung cho cbng tic van chuyén rac thai sinh
hoat, rac thai nguy hai.

4. V& quan ly: Ap dung céng nghé 4.0 trong cong tac quan ly va didu hanh
hoat déng san xuét kinh doanh. Thyc hién nhiéu bién phap ting cudng cdng téc
quan ly SXKD chit chg, tiét kiém chi phi hop 1y, dam bao c6 hiéu qua trong kinh
doanh.

5. V& nhén s - lao ddng: Thuc hién viéc sp xép cong tac td chirc, bo may
dam bao tinh gon, hop ly va hiéu qua, timg budc tinh giam lao dong tai cac don
vi Xi nghiép truc thudc va khoi quan ly van phong Cong ty, tién lwong thu nhap
cua nguoi lao dong dugc duy tri, on dinh, chi trong cong tac quy hoach nhén sy,
dap mg kip thdi nhu ciu nhan luc cia Cong ty trong nam 2021.

Diéu 3. Thong qua Bao céo két qua hoat dong nam 2020 ctia Ban Kiém so4t.
‘})iéu 4. Thong qua B4o cdo tai chinki ndm 2020 di duoc kiém toan doc lap.

Mot s0 chi tiéu tai chinh nhu sau:

TT Chi tiéu PVT S6 tién
1 | Doanh thu thudn vé HDKD Ngan dong 281.933.336
2 | Loi nhun thyc hién truéc thué Ngan dong 11.613.373
3 | Loi nhuén thyc hién sau thué Ngin dong 9.986.633
4 | Ty suafu loi nhuén truée thué trén von Didu 1é % 19,35
5 | Ty suét lgi nhuén thuc hién sau thué trén VDL % 16,64
6 | Nop ngén sdch Nha nude (sb da nop) Ngan dong 26.061.853
7 _| TSCP (céc cong trinh phic lgi cong cong Nha | Ngan déng 504.975.400
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TT Chi tiéu PVT S6 tién
nudce giao quan 1y), sd cudi ndm 2020
8 | TSCD (tinh khau hao, hach toan vao chi phi | Ngan dong 19.985.577
HDSXKD), s6 cudi nam 2020
9 | Khau hao TSCP nim 2020 Ngan dong 2.987.624
11 | Hé s6 kha nang thanh todn ng ngén han = TS Lan 1,74
ngin han/ n¢ ngin han): 157.354.190.901:
90.553.024.668 = 1,74 lan
12 | Thu nhép binh quén ngudi lao dong Dong/ngudi 8.500.000
/thdng:
13 | Ty 1& tra cb tirc trén VDL % 8,32

Diéu 5. Thong qua Phuong an phén phéi loi nhuan, chia cb tic 2020 va du
kién phuong én phan phoi lgi nhuén, chia co tirc ndm 2021.

1. Phuong 4n phén chia lgi nhuan va chi tra c¢6 tic nim 2020:

DVT Dong
TT Chi tiéu So tién
1 | Loi nhuén trudce thué 11.613.373.221
2 | Loi nhuan sau thué 0.968.633.480
3 | Quy Pau tu phat trién (20% LNST)

1.997.326.696

4 | Quy khen thudng, quy phuc lgi (30% LNST)
Trong do: 2.995.990.044
- Qu¥ khen thudng: 60% 1.797.594.026
- Quy phuc lgi: 40% 1.198.396.018

5 | Tra cd tirc nam 2020 (8,32%/VDL)
Trong 387 4.993.316.740
- 51% vdén Nha nuéce 2.546.591.538
- 49% vén cb dong 2.446.725.202
2. Du kién Phuong 4n phén phdi loi nhuan, chia cb tirc 2021:
DVT: Dong
TT Chi tiéu S6 tién

1 | Loginhan truéc thué 11.696.398.000
2 | Loi nhuan sau thué 10.293.682.000
3 | Quy Pau tu phat trién ( 20% LNST) 2.058.736.400
4 | Quy khen thuéng, quy phuc loi (30% LNST) 3.088.104.600
Trong d6: - Quy khen thudng: 60% 1.852.862.760
- Quy phuc lgi: 40% 1.235.241.840
5 | Tra co tirc ndm 2021 (8,5%%/VDL) 5.146.895.400
Trong d6: - Vén Nha nuée: 51% 2.624.916.654
- Vbn cb dong: 49% 2.521.978.746
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Didu 6. Thong qua Téng quy luong Cong ty, ché do thu lao cia HDQT, Ban
Kiém soat va thu ky Cong ty v6i ndi dung chinh nhu sau:

; Téng quy lwong:
1. Téng quy lwong niim 2020: 96.746.466.000 ddng.

Don gié tién luong thyc hién chi tra theo quy ché quan ly tai chinh Cong ty,
nhu sau:

1.1. Pon gi4 tién lu:0'ng chi tra Chu tich HDQT; Ban TGD; KTT; Truéng Ban
Kiém so4t: 1,63/1000 dong doanh thu gia trudc thué;

1.2. Pon gi4 tién luong kinh doanh khac, chi tra cho can bd quan ly vén phong
va can by quan ly tai cac Xi nghi€p, bd phén c6 lién quan: 10,56/1000 dong doanh
thu kinh doanh khéc;

1.3.Don gia tién luong cia bo phan quan ly Van phong Cong ty, tinh 16% trén
luong truc tiép san xuét;

1.4. Don gié tién luong chi tra cho CBCNVC va ngudi lao dong trong cac Xi
nghiép, Bo phén truc thudc Cong ty, dua trén hiéu qua tht dong kin}} doanh dé xac
dinh, ndm 2020 don gia tién luong thyuc hién la: 332.429 dong/1000 dong doanh thu

2. Quy lwong nam 2021:

2.1. Uy quyén cho HPQT quyét dinh v& tién luong thu nhap cia cén bd 13nh
dao, can bd quan ly tai Cong ty va cac Xi nghiép, bo phan truc thude va ngudi lao
dong trong Cong ty; dong thoi dieu chinh mot s6 chi tiéu ké hoach nam 2021 (téng
hodc giam) trong tredong hop bién dong do yéu t6 khach quan.

2.2. Don gia tién luong nim 2021 (Thyc hién theo Quy che quan ly tai chinh
Cong ty): Uy quyén cho HDQT quyet dinh xac dinh don gia tién luong nam 2021,

can cir doanh thu thyc hién gié trude thué nam 2021 dé xac dinh don gié tién luorng
va x4c dinh téng quy tién lwong thuc hién nim 2021.

2.3. Uy quyén cho HPQT quyet dinh viéc phan chia loi nhuan sau thué theo
quy dinh ctia Phap luat hién hanh, Piéu 18 hoat dong cta Cong ty va Quy ché quan
Iy tai chinh va Quy ché chi tiéu ndi bd cia Cong ty.

II. Ché do thu lao:

1. Thuec hién chi trd thu lao nim 2020:
Tong so tién thuc chi 1a: 384.000.0004 (ba tram tdm muoi bon triéu dong).

TT Chire danh i /i?; /tt‘l‘:;‘ng) Ghi chi
1 | Chutich HBQT 6.000.000 Chi tra dGng theo
2 | Thanh vién HDQT 4.000.000 Nghi quyét Dai hoi
3 | Truéng Ban KS 4.000.000 - Péng CP thong
4 | UV Ban Kiém soét va thu ky 2.000.000 Qua ngay 29/4/2020

2. Ké hoach chi tra thu lao niim 2021: thuc hién nhu nam 2020.

Diéu 7. Thong qua T& trinh Lya chon cong ty kiém todn béo céo tai chinh
nam 2021.




Diéu 8. Thong qua T trinh sura d?)i, bd sung Diéu 1& Cong ty C6 phan Mbi
truong va Cong trinh D6 thi Hué (lan thir hai) theo Luét doanh nghiép so
59/2020/QH14 va thay doi ndi dung dang ky doanh nghiép.

Diéu 9. Diéu khoan thi hanh

- Dai hoi dong cd dong Cong ty cb phan Moi truong va Cong trinh D6 thi Hué

giao cho Hoi dong quén tri Céng ty tb chuc trién khai thuc hién Nghi quyét cta Pai
héi.

- Nghi Quyét nay dwoc Pai hoi dong cd doéng nhét tri thong qua ngay
28/4/2021.
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