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1. Tén t6 chie: Cong ty C4 phin Bia va Nuéc giai khat Ha Long
2. Ma chung khodn: HLB
3. Dia chi tru s& chinh: 130 Lé Loi — P. Yét Kiéu — TP. Ha Long — Quéang Ninh

4. Dién thoai: 0203 3826078 Fax: 0333823240
5. Ngudi thuc hién cong b thong tin:
- Ho va tén: Doan Trudng Giang Chtre vu: Téng Giam dbe

- Dia chi: 86 130 Lé Loi - P. Yét Kiéu — TP. Ha Long — Quang Ninh.

- Dién thoai:

6. Loai thong tin cong bé:

¥ 24 giv 072 gid O Bét thuong [ Theo yéu cu 0 Pinh ky

2. Noi dung théng tin cong bé:

Thyc hién diém c khoan 1 Diéu 11 Théng tw 96/2020/TT-BTC ngay 16/11/2020 ciia
B¢ tai chinh huéng din cong b thﬁng tin trén thi trudng chirng khoén cé hiéu lyc thi
hanh tir ngay 01/01/2021 quy dinh vé viéc ‘Céng ty dai chung phai cong bd thong tin vé
viéc hop Dai hdi dong ¢d dong thuong nién”, Céng ty C6 phan Bia va Nuée gidi khat Ha
Long coéng b6 théng tin vé:

- Bién ban hop Dai hi dong cé dong truong nién niim 2021 e

- Nghi Quyét hop Pai héi dong cé dong thuong nién nam 2021

Thong tin trén da c‘hruc cong bd trén trang thong tin dién tir ctia Cong ty tai duong
dan http://biahalong.com/— trong muc quan hé cb déng.

Chiing t6i xin cam két cac thong tin cong bd trén day la dung su that va hoan toan
chiu trdch nhiém true phép ludt vé ndi dung céc thong tin da cong bé.

Noi nhan:
- Nhu trén
- Thanh vién HDQT, BKS
-BGD, KTT
- Luu VT, Thu ky

oan Trudng Giang



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA VA NUGC GIAI KHAT HA LONG Poc lip — Tw do — Hanh phic
sé;«;f__Z;/}f.., /NQ-DHDCDP Ha Long, ngay 20 thdng 4 ndm 2021
NGHI QUYET

PAI HOI PONG CO DONG THUO’NG NIE\I NAM 2021
CONG TY CO PHAN BIA VA NUGC GIAI KHAT HA LONG

- Cin ctr Luat Doanh nghi€p s6 68/2014/QH13 ngay 26/11/2014;

- Cin ctr vao gidy chimg nhén ding ky doanh nghiép s6 5700433939, ding
ky 1an dau ngay 12/02/2003 dang ky thay d6i 14n thtr § ngay 4/9/2019, tai S& Ké
hoach va Pau tu Tinh Quang Ninh;

- Cin ot vao Diéu 1 Cong ty CP Bia & NGK Ha Long ngay 28/4/2017;

- Can clr bién ban hop Pai hoi ddng Co6 dong Thuong nién nam 2021 sb
...... /BB-PHDCDP di dugc Dai hoi biéu quyet thdng qua ngay 20/4/2021,

QUYET NGHI

1. Pai hoi da thong qua Béo cdo két qua SXTT, dau tu nam 2020 va ké
hoach SXTT, dAu tu nam 2021 (nhu trong to trinh s6 01/TTr-HPQT ngay
30/3/2021)

2. Dai hdi di thong qua To trinh v& B4o céo tai chinh va phuong én phan
phdi lgi nhudn nam 2020. (nhu trong to trinh sO $ 02/TTr-HPOT ngay 30/3/2021).
Phwong an phin phm loi nhufin nim 2020:
- Loi nhuén sau thué ndm 2020 : 64.820.382.320 dong
- Phén phoi loi nhudn:
+ Chi tra ¢b tie (20%/VDL) :  6.000.000. 000 dong
+ Phin loi nhuan con lai két chuyén sang quy dau tu phat trién:
58.820.382.320 dong.
3. Pai hdi d3 thong qua T trinh vé K& hoach tai chinh va ké hoach phén
phéi lgi nhugn ndm 2021. (nhu trong to trinh s6 { 03/TTr-HPOT ngay 30/3/2021).
K& hoach phin phm loi nhufin nim 2021:
- Loi nhuén sau thud nam 2021 : 70.615.106.343, tri€u dong
- Phan ph01 loi nhuén nam 2021 :
+ Thucmg ban diéu hanh : 680.000.000, ddng
+ Tré c6 tic: > 10 %/VDL
+ Phén loi nhuén con lai @& dau tu phat trién.



4. Pai hdi da thong qua béo cao cua HDQT vé két qua hoat dong quéan ly
ctia HPQT nim 2020 va phuong huéng hoat dong ndm 2021. (nhw trong Bao
cdo sé 04/BC-HPQOT ngay 30/3/2021).

5. Dai hoi dd thong qua td trinh vé viéc phat hanh va thudng bang co phiéu
cho nhirng vi tri CNCB cht chét trong Céng ty. (nhu trong to trinh s6 05/TTr-
HDOT ngay 30/3/2021).

6. Pai hoi da thong qua béo céo cua Ban kidm so4t vé hoat dong quan ly
cua HPQT, Ban didu hanh, hoat dong cta Ban kiém soat nam 2020 va phuong
huéng hoat dong nam 2021 (nhu trong bdo cdo s6 06/BC-BKS ngay 30/3/2021).

7. Pai hoi da thong qua To trinh vé viéc lya chon don vi kiém toén la Cong
ty TNHH Kiém to4n tw vén tai chinh Qubc té& (nhw trong bdo cdo s6 07/BC-
BKS ngay 30/3/2021).

8. Cac Ong (bd) c6 tén sau tring cir vio Ban kidm soat nh
2021-2026:
1. Ba Nguyén Thi Kim Loan
2. Ong Pham Minh Hung
3. Ba Nguyén Thi Tryc

Pai hoi dong cb dong thuong nién nam 2021 ty quyén cho Hoi dbng quén
tri to chire thyc hién Ngh1 quyet cua Dai hoi.

Pai hoi dong cb dong da biéu quyét 100% tan thanh thong qua toan van
Nghi quyét ctia Dai hoi ddng cb dong thudong nién nam 2021 cua Cong ty cb
phan Bia va Nudc giai khéat Ha Long ./.

Noi nhan:
- Céc cb dong (qua websai ciia Cong ty)
- Uy ban chirng khoan Nha nudc;
- S& giao dich chimg khoan Ha Noi;
- Trung tAm luu ky ching khoén;
- Cc thanh vién HDQT;
- Ban kiém soat cdng ty;
- Dang uy, Cong doan, Poan TN; Doan Vian Quang
- Ban dicu hanh;
- Céc phong ban, phan xuong;
- Luu HDQT, Thu ky cdng ty.




_ CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA VA NUOC GIAI KHAT HA LONG Doc 1ip — Twr do — Hanh phic

gé. L_/:”} /BB-DHPCH Ha Long, ngay 20 thdng 4 nam 2021

BIEN BAN
DAI HOI PONG CO PONG THUONG NIEN NAM 2021

Cudc hop khai mac vao hoi 9h00 phut, ngay 20/4/2021 tai hoi truong Cong ty
CP Bia & NGK Ha long Sé: 130 Lé Loi - P. Y&t Kidu - TP. Ha Long - QN

Thanh phin tham du PH: Cic UV.HPQT va 35 ¢ dong twong tmg véi
2.770.244/3.000.000 cb phan c6 quyén bidu quyét (= 92,34 % VL) trong tdng s6
170 ¢b dong duge TT luu ky chimg khoan (SVD) giri téi dai hi.

NOQI DUNG VA DIEN BIEN PAI HOI

L. Tién hanh dai hoi: Chii toa didu hanh dai hdi -Ong Dodn Vin Quang —
Chi tich HPQT
1. Chi toa cir thu ky dai hoi:
Dé gitip viéc cho chu toa didu hanh dai hdi, 6ng Doan Vin Quang — chi toa
dai hoi da cir 2 thu ky dai hoi:
1. Ba :Pham Thi Hong Hué  — Thu ky HDQT
2. Ba :Ha Thi Kim Dung — Phong K& toan
2. Gi6i thidu dé dai hoi biu ban kiém phiéu:
Sau khi duge chi toa gidi thiéu, dai hoi biéu quyét bdu Ban kiém phiéu gdm
cac Ba c6 tén sau:
-Ba : Tran Thu Huong : Trwdng ban
-Ba : Vi ThiLuc : Thanh Vién — Thu ky
-Ba :Nguyén Thi Kim Loan : Thanh vién
Két qua biéu quyét:
Tén thanh Khéng tan thanh Y kién khac
35 0 0
Ty 1€ tan thanh bang 100 % s ¢6 dong cé quyén biéu quyét tham du dai hoi.

3. Thong qua chwong trinh nghi sy ciia Dai hdi.
Ong Doan Vin Quang — Cht toa dai hoi thong qua chuong trinh lam va xin y
kién bidu quyét chwong trinh Dai hoi kem theo):
Két qua biéu quyét théng qua chuong trinh cta dai hoi
Tén thanh Khong tan thanh Y kién khéc
5 0 0
Ty 1 tan thanh bang 100 % s6 ¢b dong c6 quyén biéu quyét tham dy dai hoi.

4. Cac noi dung dai hoi:



Dai hdi da nghe céc bdo cdo va to trinh cia HPQT va BKS:

1. To trinh 56 01/TTr-HPQT: Bdo cdo két qua SXTT va thuwe hién dau tie ndm 2020
; Ké hoach SXTT va ddu tr ném 2021 - Ong Dodn Truong Giang Téng Gidm déc trinh
bay (chi tiet kem theo).

2. T¢ trinh s6 02/TTr-HPQT: Bdo cdo tai chinh nim 2020 va PA phadn phéi lgi
nhudn ndm 2020 — Ba Dao Thi Xuyén Ké todn trueong trinh bay (chi tiét kém theo).

3. To trinh s6 03/T Tr-HDOT: Ké hoach tai chinh ném 2021 va KH phan phcfi loi
nhudn ndm 2021 — Ba Dao Thi Xuyén Ké todn trueéng trinh bay (chi tiét kém theo).

4. Bdo cdo s6 04/BC-HPQT: Bdo cdo ciia HPOT vé két qud hoat déng quan Iy cua
HDOT ndm 2020 va phwong huéng hoat dong niam 2021 — Ong Doén Vin Quang Chil
tich HDQT trinh bay (chi tiét kém theo).

6. To trinh 56 05/TTr-HPQT: Phdt hanh va thiréng bing cé phiéu cho nhitmg vi tri
CNCB chii chét trong Céng ty.— Ong Nguyén Quang Diing Gidm ddc tai chinh trinh bay
(chi tiét keém theo).

7. Bio cdo s6 06/BC-BKS: Bdo cdo cia Ban kiém sodt vé hoat déng quan ly cua
HPOT va Ban diéu hanh; Hoat dong cua BKS ndm 2020 va ké hoach hoat dong ndm
2021 — Ba Nguyén Thi Kim Loan Trirong BKS trinh bay (c6 chi tiét kém theo).

8. To trinh s6 07/TTr-BKS: Vé viée lwa chon don vi kiém todn — Cjng Pham Minh
Humng Kiém sodt vién trinh bay (cé chi tiét kem theo).

5. To trinh 56 08/TTr-HPQT: Vé viéc di kién thanh vién Ban kiém sodt nhiém kp
2021 - 2026 Ong Pham Minh Hung Kiém sodt vién trinh bay (chi tiét kém theo).

5 .Dai hoi thao luin:

* Y kién ciia ¢6 dong v2 cic ndi dung ciia Dai hoi:

Cac c6 déng da tham gia thao luan va ¢ nhiéu y kién déng gép dé cong ty
ngay cang phat trién va dé nghi Céong ty xem xét thudng cho Ban diéu hanh Céng
ty vi dd diéu hanh hoat dong san xuét kinh doanh dat hiéu qua cao trong nim qua.

* Phitc d4p: Ong Doén Vin Quang thay mit Cong ty phiic dép va cdm on cdc
cd dong da déng gop ¥ kién. Ban diéu hanh cong ty xin tiép thu va tran trong cam on.

6. Bau Thanh vién Ban kiém so4t nhiém ky 2021-2026:

6.1 Truong ban Kiém phiéu théng qua quy ché bau thanh vién Ban kiém so4t

(qui ché kém theo).
Két qua bidu quyét thong qua quy ché
Tan thanh Khéng tan thanh Y kién khéc

35 0 0 |

Ty 1& tan thanh bang 100 % sb ¢b phan c6 quyén biéu quyét tham du dai hoi

6.2. Thao luédn céc ndi dung bau thanh vién Ban kiém soét:

Pai hoi da thao ludn va thdng nhét dé cir thém Ba Nguyén Thi Truc — Cb
dong ctia Cong ty vao danh séch bau thanh vién Ban kiém soat Céng ty nhiém ky
2021-2026.
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6.3. Ba Tran Thu Huong — Truéng ban kiém phiéu chdt danh sach va huéng
dan thém nguyén tic bau don phiéu:
1. Ba Nguyén Thi Kim Loan
2. Ong Pham Minh Hung
3. Ba Nguyén Thi Chi
4. Nguyén Thi Truc
7. Pai hoi tién hanh biéu quyét cac ndi dung bing phiéu biéu quyét. Két
qué biéu quyét nhw sau: (¢d bién bin kiém phiéu chi tiét kém theo)
1. To trinh bdo cio két qua SXTT, diu tw niam 2020 va ké hoach SXTT, diu
tir nam 2021.

Két qua biéu quyét thong qua:

Ty I¢ c6 dong tan thanh 2 100 % /quy dinh 51% - Puoc thong qua
Ty I¢ c6 dong khong tan thanh : 0 %

Ty I¢ ¢6 dong khéng cé ¥ kién : 0 %

2. To trinh bdo cdo tai chinh nim 2020 va PA phin phéi LN nim 2020.
2.1. To trinh béo cdo tai chinh ndm 2020

Két qua biéu quyét thong qua:

Ty I¢ ¢6 dong tan thanh : 100 % /quy dinh 51% - Puwoc thong qua
Ty 1¢ ¢ dong khéng tan thanh : 0 %

Ty 1¢ c6 dong khong cé y kién : 0 %

2.1. T& trinh PA phén phéi LN nim 2020

Két qua biéu quyét thong qua:

Ty 1é c6 dong tdn thanh 2100 % /quy dinh 51% - Puogc thong qua
Ty 1é ¢ dong khong tdn thanh : 0 %

Ty 1é c6 dong khéng c6 y kién : 0 %

3. To trinh Ké hoach tai chinh niam 2021 va KH phén phoi LN néim 2021.
3.1. To trinh K& hoach tai chinh nam 2021

Két qua biu quyét théng qua:

Ty 1é c6 dong tdn thanh 2100 % /quy dinh 51% - Pugc thong qua
Ty Ié c6 dong khong tan thanh : 0 %

Ty I ¢6 dong khéng cé ¥ kién : 0 %

3.1. T& trinh PA phan phéi LN nim 2021

Két qua biéu quyét thong qua:

Ty 1é ¢c6 ddng tan thanh 2100 % /quy dinh 51% - Pugc thong qua
Ty 1é ¢6 dong khong tan thanh : 0 %

Ty 1é c6 dong khong cé y kién : 0 %




4. Bio cdo ciia HDQT vé két qua hoat dpng qudan ly ciia HPQT nam 2020
va phirong hwéng hoat dpng nim 2021.

Két qua biéu quyét thong qua:

Ty I¢ ¢6 déng tdn thanh 2100 % /quy dinh 51% - Pugc thong qua

Ty I¢ c6 dong khong tan thanh - 0 %

Ty Ié c6 dong khéng c6 ¥ kién : 0 %

5. To trinh vé vige phdt hanh va thuéng bing cé phiéu cho nhitng vi tri
CNCB chii chit trong Cong ty.

Két qua bidu quyét théng qua:

Ty 1é c6 ddng tan thanh : 98,47 % /quy dinh 65% - Pugc théng qua

Ty Ié c6 dong khéng tan thanh : 1,53 %

Ty 1é c6 dbng khong cé y kién : 0 %
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6. Bio cdo ciia BKS vé hoat dpng quin Iy ciia HPOT va Ban didu hanh;
Hoat dpng ciia BKS niam 2020 va ké hoach hoat dong nim 2021.

Két qua bidu quyét thone qua:

Ty 1¢ ¢6 ddng tdn thanh : 99,43 % /quy dinh 51% - Pupc théng qua

Ty 1¢ c6 dong khong tan thanh : 0,57%

Ty 1é ¢6 dong khéng cé ¥ kién : 0 %
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7. To trinh vé viée lwa chon don vi kiém todn.

Két qua biéu quyét théng qua:

Ty 1é c6 déng tan thanh 2100 % /quy dinh 51% - Puoc théng qua
Ty 1é c6 ddng khéng tan thanh : 0 %

Ty 1é c6 dong khong c6 y kién : 0 %

10. Bau thanh vién Ban kiém soat nhiém ky 2021 - 2026.

1. BaNguyén Thi Kim Loan - S phiéu bau dat 21,93 %
2. Ong Pham Minh Hung - S6 phiéu bau dat 21,52 %
3. Ba Nguyén Thi Chi - S6 phiéu bau dat 21,36 %
4. Ba Nguyén Thj Truc - S6 phiéu bau dat 35,2 %

Nhu véy: DPHDCP d4 bau dwoc 3 ngudi vao BKS nhiém ky 2021-2026:
1. Ba Nguyén Thj Kim Loan
2. Ong Pham Minh Hung
3. Ba Nguyén Thi Truc
II. THONG QUA BIEN BAN VA NGHI QUYET PAI HOI:
1. Bién ban nay duogc 1ap vao hoi 12 gio 00 phut ngay 20/4/2021 sau khi két
thuc chuong trinh nghi sy.




2. Bién ban da dugc doc lai trude toan thé Pai hoi ddng ¢b dong thudng nién
nam 2021 cua cong ty va dugc dai hdi biéu quyét voi 100% sb cb dong c6 quyén
biéu quyét tham du dai hoi tan thanh thong qua.

3. Bién ban nay duoc 14p thanh 5 ban c¢6 gid tri phéap 1y nhu nhau va duge luu
gilr tai tru s& chinh cta cong ty ./.

BAN THU KY PAI HQI
o M
Doan Vin Quang Pham T Hdng Hué Ha T Kim Dung




_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA VA NUGC GIAI KHAT HA LONG Djc 1dp — Ty do — Hanh phiic

Sé: 01/TTr - HDQT Ha long, ngay 30 thdng 3 nam 2021

BAO CAO KET QUA SX-TT NAM 2020
VA KE HOACH SX-TT NAM 2021

PHAN 1 : KET QUA SAN XUAT - TIEU THU NAM 2020

Nzm 2020 1a ndm chuyén minh day bién dong véi nhiéu co hoi va thach thirc
ddi véi ca nganh Bia néi chung va Bia Ha Long néi riéng.

* Thuén loi:

- Tép thé nguoi lao dong gén bo véi Cong ty, ¢b ¥ thirc trach nhiém ddi véi
chét lugng san pham.,

- Cong ty da td chirc san xuét theo hinh thirc kho dyr phong nén viéc san Xuat
va ban hang di di vao on dinh gitp khach hang ctia Céng ty yén tdm kinh doanh va
bn dinh vé viéc cung cap hang hoa.

- May moc thiét bi dau tw méi hién dai hoa, cong sudt cao 6n dinh.

* Kho khén:

- Su canh tranh gay gét cua cac hang Bia 16n trén thi truong.

- Pau nam 2020 dich covid-19 bt dau bung phat va anh huéng nghiém trong
trong cdc thang 2, 4 va 10 lam san lugng tiéu thu sut gidm manh.

- Céc chinh sach ctia nha nudc nhu: Kiém soat tai trong xe luu thong trén
duong, luat chérng lam dung ruou bia khi tham gia giao thong, thué tiéu thu dac
biét ddi véi mat hang bia cao 65% ..

Duéi su chi dao sét sao cia HPQT, Ban diéu hanh va sy cb ging toan thé
CNCB céng ty, nam 2020 d3 hoan thanh ké hoach dé ra véi nhiing chi tidu sau:

I. Két qua san xudt — tiéu thu nim 2020:

San lwgng (lit)
T = :
e e Kéhogch | Thychign | r/» sksy o
Téng (lit) 54.520.000 | 51.017.409,48 | 93,58 | 110,70

1 | Bia hoi 32.650.000 | 30.475.246 93,34 97,64

2 | Biatuoi 30L 215.000 140.730 65,46 106,80

3 | Biatuoi 2L 1.950.000 | 1.370.172 70,27 77,49

4 | Bia Chai 330 Classic 1.610.000 | 1.364.988.20 84,78 88,85

5 | Bia Chai 450 Classic 1.400.000 | 1.301.121 92,94 107,33

6 | Bia chai Legend 1.185.000 | 1.115.500,30 | 94,14 235,37

7 | Bia chai Sapphire 175.618,16

8 | Bia chai Aroma 415.000 | 212.184,38 51,13 81,61

9 | Bialon Legend 14.900.000 | 12.249.594,68 | 82,21 130,14

10 | Bia lon Sapphire 2.545.211,68

11 | Bialon Aroma 195.000 | 67.043,08 34,38 83,97




I1. Két qua dAu tw nam 2020: Cing véi hoat dong SX-TT nim 2020 da ddu tu:

‘ a - ‘ - -
TT Danh myc PVT Ke hoach niim 2020 ;I‘hl_rc hi¢n dén 31/12/2020 | Pénh gis
‘ Sblugng | Kéhoach | Sblugng |  Thanh tién TH/KH
S P (RO o 0 OO O 96’60%

= SUA CHUA LON .

450,000,000

Sua chu-a nén nha xudng déng goi HL

200.000.000

Hé thong cép lanh Déng Mai : Thay moi 1
may lanh mycom N8WB di qua sir dung

250.000.000

May in phun céng nghiép VJ 1040

I | PAUTUPHATTRIEN ] ,. ]
1 | XeOtotai (8 tan) 8 5.298. 181 000 8 5 355 280 000 HT
2 | Keg inox 30 lit Cai | 5.000 5.600.000.000 5.000 5.614.146.600 HT
3 | Keginox 2 lit Cai | 8.000 856.000.000 6.573 703.311.000 HT
4 | Vo chai 330 xanh Cai | 1.500.000 | 5.869.500.000 | 857.736 | 3.356.320.968 HT
5 | Géng nhya 24 chai Cai | 10.000 770.000.000 19.964 1.507.282.000 HT
6 | Gong nhya 20 chai Cai 5.000 120.000.000 HT
7 | Gong nhuya 24 chai Saphire Cai 14.944 1.177.587.200 HT
8 | Gong nhua 6 Keg 2L Cai 1.000 85.000.000 HT
9 | Vo chai 450 Cai 10.560 26.400.000 HT _—
10 | My chiét + may rira keg 2 lit Cai 2 1.413.000.000 2 1.410.647.702 HT %
11 | Mdy chiét keg 30 Lit + 1ip dat Cai 3 565.000.000 3 375.000.000 HT c%u
Du 4n néng cip hoan thién NM Péng Mai Du cO!
12 | ine suit - r:i’eu S o i I 84.633.808.610 1 34283086028 | HT g
13 | Cong trinh nang cong suat kho chira Bia lon 1.000.000.000 893.503.620 UOS;
Thict bi phong phan tich: My quang pho, ly i
14| am, lic ngang, do 02/C02 1.000.000.000 788.499.909 - @
- May quang phé UV-VIS Model DK6000 1 209.509.000
- May ly tam 1 134.090.909
- My ldc ngang 1 89.000.000
- Méy do 02/CO2 i 355.900.000
| DPAUTUDUY TRI SAN XUAT W 17.061.000.000 | 586.100.337
1 My nén Kb T10KW + may sy K Orion cai 1 220.000.000 2 310.000.000 HT
raw 120
2 | May thanh triing + sap xép lai DC chiét chai | May 1 3.368.000.000 1 2.488.181.818 HT
3 | Tram cép dau ndi boi Dong Mai Tram 1 300.000.000 1 Chua NT
4 | Méy nén khi 110KW Cai 1 240.000.000 P
5 | May say bi bia Cai 1 873.000.000 1 Chua NT
6 | Hé thdng thu hoi CO2 tai Ha Long HT 1 2.716.000.000 1 2.716.043.000 HT
7 | May lanh mycom NSWBHE + lip dit Cai 1 2.044.000.000 1 2.044.300.000 HT
8 | May xay gao Ha Long Cai 1 300.000.000 1 300.000.000 HT
9 | Hé diéu hanh xay nghién HT 1 5.000.000.000 1 5.047.222.600 HT
10 Piu tw khéc 2.000.000.000 1.680.352.919
Dau tir ldp dgt tuyén ong cdp mrde sach
Pt HT 1 338.193.038 HT
Dong hé nude Cdi ! 123.096.245 HT
Mdy khudy chim Flygt 3.7 kw Cdi 1 225.000.000 HT
Hé thong quan trdc mede ngam HT 189.000.000 1 Chua NT
May in phun VJ1040 Cai 1 70.000.000 HT
Tank inox 18m3 dd qua sir dung Cdi I 70.000.000 HT
Cai tao mdy nghién malt wot 149.500.000 b Chua NT
Xe 616 7 cho (phuc vu céng tdc thi trucng) 1 784.063.636 HT
1 70.000.000 HT




ITI. Bai hoc rit ra

- Cong tac thi truong van 1a khau then chét can phai tap trung dau tu: Tiép thi,
Marketing, quang céo, cong dung cu déng géi, chuyén ché, van trii diéu hanh va
cac thu tuc quan ly ban hang.

- Lap ké hoach cung tmg va thuc hién mua hang du phong cac nguyén vat liéu
déu vao, dam bao cho san xuét lién tuc.

- Thyc hién nghiém ké hoach béo tri, bao dudng may méc thiét bi theo quy
trinh d4 ban hanh d khong say ra céc su cd thiét bj lam cham tién do san xuAt.

- Kiém so4t chit ch& chi phi san xuét, giam tiéu hao, tudn tha dinh mic kinh
té ky thuat Cong ty da hanh.

- Ra soat diéu chinh thiét b, quy trinh, tiét kiém ning luong trong san xuét.

- Cong tac quan 1y chét lwong dic biét can ting cudng va chit ché hon.

- T6 chitc san xuat phai thay dbi dé nang cao ning suét lao déng.

PHAN 2: KE HOACH SAN XUAT - TIEU THU NAM 2021

Nhén dinh chung:

* Thuan loi:

- Thuong hiéu Bia Ha Long da pha khédp 10 tinh phia Bic, dwoc nhidu khach
hang tin dung.

- Du 4n Pau tu néng cdp hoan thién nha may Bia Pong Mai cong suét 50 triéu
lit/ndm da hoan thién.

- Chét luong SP ngay mét dn dinh va ning cao. San phdm bia lon, bia chai
Sapphire ra méi dugce khach hang yéu thich.

- Hé théng may méc thiét bi da duwoc diu tu tu dong héa va hién dai & ca 02

Nha may.

- Su doan két, nhét tri quyét tAm cao ctia doi ngli Ban diéu hanh tré ddy nhiét
huyét va toan thé CNCB trong Cong ty.

* Kho khiin: Lai mdt nim khé khiin d6i v6i nganh bia néi chung

- Cudi théang 01/2021 dich covid-19 bung phét tré lai trén nhiéu tinh trong ca
nudce, ddc biét 1a Tinh Hai Duong — mét thi truong tiéu thu bia 16n cta Bia Ha
Long.

- Hi¢n nay Viét Nam ding diu Pong Nam A, xép thtr 3 Chau A v& san luong
tiéu thy Bia hang nim cho thdy strc hdp din cia thi truong Bia tai Viét Nam dang
thu ht sy tham gia dau tu ctia nhiéu hing bia 16n trén thé gidi dan dén thi truong
canh tranh ngay cang quyét liét.

- Nha nuéc kiém soat nghiém ngit viéc sir dung ruou bia khi tham gia giao

thong.
- Gid ca vat tu, nguyén liéu, dién, nudc, tién luong ... tang lam cho gia thanh

san phdm ting.
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A. K& hoach san xuit - Tiéu thu nim 2021.

STT | Chi tiéu San lwong (lit)
Tong
I San xuit chinh 65.800.000
1 | - Bia hoi 35.450.000
2 | - Bia tuoi 30L 175.000
3 | - Bia tuoi 2L 2.035.000
4 | - Bia Chai 330 Classic 1.510.000
5 | - Bia Chai 450 Classic 1.570.000
6 | - Bia chai Legend 1.460.000
7 | - Bia chai Sapphire 840.000
8 | - Bia chai Aroma 310.000
9 | - Bia lon Legend 12.150.000
10 | - Bia lon Sapphire 10.270.000
11 | - Bia lon Aroma 30.000
IT Doanh thu khae
B. K€ hoach dau tw —si fra 16
oach dau tw — sira chira I6n X
TT Danh muyc Vitri | BVT | S6luwgng Pon gid Thanh tién ‘
_ | TONG KHPAU TG IUALON 131316350000 A1/
I | KE HOACH SUA CHUA LON 2.000.000.000 | /o
= o R i . : y
1 C,a! 2% L cdp I.w th.ong pl.m W.(]anh’ aeg NM HA LONG | Sira chita, cai tao, phuc héi 2.000.000.000
nén ...), cai tao nha xwoéng, cong trinh phu.
I | KEHOACHDAUTU 129.316.350.000
1.1 | CONG TRINH DO DANG 2020 1.511.500.000
1 Tram cép dau néi bd Déng Mai NM DM | Tram 1 300.000.000 300.000.000
2 | May say bi bia NMHL | Cai 1 873.000.000 873.000.000
3 | Hé théng quan tric nudc ngdm NMOM | HT 1 189.000.000 189.000.000
4 | Céi tao may nghién malt uét 1 149.500.000 149.500.000
11,2 | KE HOACH PAU TU MOI 127.804.850.000
Cong ty Ha Long 18.304.850.000
1 | XeOtbtai (7,5 - 8 tén) Poixe | Cai 8 650.000.000 5.200.000.000
1 | Xe Otécon (4 chd) BPH Cai 1 4.000.000.000 4,000.000.000
2 | Keg inox 30 lit HL+DM | Cai 4.000 1.000.000 4.000.000.000
3 | V& chai 330 NMBPM | Cai | 500.000 3.913 1.956.500.000
4 | Géng nhua NMBPM | Ca | 41.700 75.500 3.148.350.000
Cong ty Pong Mai 109.500.000.000
1 | Day chuyén chiét keg 30L (400 keg/h) va lap dat NMHL | DC 1 17.500.000.000
2 ?; pha bis, lani fuge bl kbl, bRo hoa COZ M | oormr, | e 1 6.000.000.000 |  6.000.000.000
- A <A ~ A " T
3 ?;y Guryen cluktlon cong suak 000 lonh M llp. | e | pe 1 | 58.000.000.000 | 58.000.000.000 {
Du an ning cép hoan thién nha may Bia Pong Mai
i cong sudt fo trIi)éu lit/nam - giai ao:fn 2 EESI0 IR 00
- 06 Tank lén men 225 m3 NMDPM | Cdi 6 2.416.666.667 | 14.500.000.000
- Ddy ndu 56 2 ¢6 3 noi ndu NMbDPM | HT 6.500.000.000 6.500.000.000
- H¢ thong PCC no va cdc cong trinh khdc NMDM | HT 1.500.000.000
5 | Kho thanh pham, kho v chai NM BM | Kho 2 1.000.000.000 2.000.000.000
6 | Dau tu khac duy kién 3.500.000.000

Ngudn von: Loi nhén sau thue, khau hao co ban va cac ngudn von hop phép dau tu

khéc (néu cb).




I1. CAc bién phap chinh ddm bao thwe hién ké hoach:

- Tiép tuc d4u tu cho céc hoat dong thi truong: Chiéu rong va chiéu sau.

- Duy tri va nang cao chét lwong san phim, dich vu chu ddo.

- Ap dung cong nghé théng tin tdi da, nang cao hiéu qua ctia quan tri chi phi

Trén day 1a két qua hoat dong SXKD dat dugc nim 2020, phuong hudng
nhiém vu ndm 2021 ctia Cong ty CP Bia va Nudc giai khat Ha Long.

HDQT va BPH mong mudn nhan duoc sy déng gop, hop téc ciia cac vi ¢ dong.

Kinh trinh dai hoi./.

“\_ HALONG
J¢ _
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CONG HOA XA HOI CHU NGHIA VIET NAM
Dioc lip — Ty do — Hanh phiic

‘ CC)NG TY COPHAN
BIA VANUOC GIAI KHAT HA LONG

Sé: 02/TTr-HPQT Ha Long, ngay 30 thang 03 ndm 2021

TO TRINH CUA HQI PONG QUAN TRI
V/v: Théong qua Bdo cdo tai chinh nim 2020, PPLN ndm 2020

L
Kinh giri: PHPCD nim 2021 cita Cong ty CP Bia vi NGK Ha Long (% v& )

- Cdn cit Ludt doanh nghiép 56 68/201 4/OH13 ngay 26 thang 11 nam 2014;
- Can cik Dieu I¢ t6 chite va hoat dgng ciia CTCP Bia va NGK Ha Long;

Hoi dong quan tri Coéng ty Co phdn Bia va Nuéc giai khat Ha Long kinh trinh Dai hoi dong
c6 dong bao céo tai chinh hop nht nam 2020 véi nhitng chi tiéu chinh nhu sau:
A. Két qua hoat dong SXKD hop nhit nim 2020:

Chi tidu PVT 31/12/2020 31/12/2019
L Tong tai san (1+2) Pong | 354.626.251.867 | 251.671.749.473
1. Tai san ngén han Dong | 185.881.378.882 | 179.204.799.485
2. Tai san dai han Dong | 168.744.872.985 | . 72.466.949.988
IL. Téong ngudn vén (1+2) Dong | 354.626.254.867 | 251.671.749.473
1. No phai tra Dong | 149.849.388.455 | 111.735.268.381
- No ngan han Dong | 122.969.012.030 | 89.283.783.390
- No dai han Pong | 26.880.376.425 | 22.451.484.991
2. Vén chii s¢ hitu Dong | 204.776.863.412 | 139.936.481.092
3. Loi ich c6 dong thiéu sb Dong 285.417.284 249.165.745
I11. Két qua hoat djng SXKD Pong 31/12/2020 31/12/2019
1. Tong doanh thu Dong [ 709.817.353.365 | 586.964.660.378
2. Céc khoan giam trir doanh thu Dong 16.524.961 1.637.377.041
3. Doanh thu thudn Dong | 709.800.828.404 | 585.327.283.337
4. Gia von hang béan Dong | 550.334.801.540 | 452.164.309.301
5. Loi nhudn gdp vé ban hang va cung cdp | Dong | 159.466.026.864 | 133.162.974.036
dich vu
6. Doanh thu hoat dong tai chinh Péng 4.518.028.433 4.763.739.692
7. Chi phi hoat dong tai chinh DPong 319.784.226 240.970.069
8. Chi phi ban hang Pong | 69.509.030.046 | 53.477.538.746
9. Chi phi quan 1y doanh nghiép Pong | 13.785.693.367 9.997.334.625
10. Loi nhuén thuan tir hoat dong KD Dong | 80.369.547.658 | 74.210.870.288
11. Thu nhap khéc Déng 3.499.120.548 3.003.830.786
12. Chi phi khac Ddng 1.762.898.836 2.862.560.048
13.Loi nhuan khac Pong 1.736.221.712 141.270.738
14.T6ng Loi nhufn k& toan truée thud Pong | 82.105.769.370 | 74.352.141.026
15.Chi phi thué TNDN Pong | 17.265.387.050 | 15.162.582.177
16.Loi nhuan sau thué Dong | 64.840.382.320 | 59.189.558.849
17.LNST ctia c6 dong khong kidm soat Dong 20.000.000 47.516.153
18. Loi nhudn sau thué céng ty Me Dong | 64.820.382.320| 59.142.042.696




B. Cic chi tiéu tai chinh co ban:

Chi tiéu BVT Nim 2020 | Nim 2019
1. Téng ndp ngin séch Tr.D 271.242 230.034
2. Téng njp BHXH Tr.D 7.568 5.715
3. Thu nhép binh quin/ ngwdi Pdng | 11.500.000 | 10.800.000
4, Chi tiéu vé co cAu vén
- No phai tr&/Vén chi sé hitu % 73,17 79,84
- Vén chu s hituw/Téng ngudn vén % 57,7 55,60
5. Chi tiéu vé co cdiu tai sin
- Tai san dai han/Tdng tai san % 47,6 28,79
6. Ty suit loi nhuén
- Ty suét loi nhuan sau thué/ Tdng tai san % 18,28
- Ty suét loi nhugn sau thué/ Téng doanh thu % 9,1
- Ty suét loi nhufn sau thué/ vén chi sé hiru % 31,66
7. Loi nhudn sau thué/ 1 ¢b phiéu. Pdng 21.601

C. Phén phoi lgi nhuéin nim 2020:

V6i két qua HDSXKD trén HPQT du kién trinh dai hi ¢§ déng thwong nién k& hoach

phén phdi lgi nhuiin nhw sau:

1. Loi nhuén sau thué nim 2020: 64.820.382.320 ddng

2. Phén phdi lgi nhuén:
2.1 Chi tra cb tic ( 20%/VBL):

6.000.000.000 ddng

2.2 Phan LN con lai két chuyén sang quy du tu pht trién: 58.820.382.320 déng

Quy cb déng c6 thé tham khao toan vin Bao cdo tai chinh kiém to4n nim 2020 tai tai

website: http://biahalong.com/quan-he-co-dong.html

Kinh trinh Dai hoi xem xét va thong qua.

Doan Van Quang




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lip — Tw do — Hanh phiic

‘ CONG TY coO P}_IAN
BIA VA NUOC GIAI KHAT HA LONG

Sé: 02A./TTr-HPQT Ha Long, ngay 30 thdang 03 ndm 2021

TO TRINH CUA HQI PONG QUAN TRI
V/v: Thong qua Bdo cdo tai chinh ndm 2020, PPLN ndm 2020

Kinh giri: PHDCD nam 2021 cita Cong ty CP Bia va NGK Ha Long < RishqY

- Can cir Lugt doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 ndm 2014;
- Cdn cik Diéu 1¢ 16 chire va hoat dong ciia CTCP Bia va NGK Ha Long;

Hoi dong qun trj Céng ty C8 phén Bia va Nutc giai khdt Ha Long kinh trinh Pai hoi déng
cd dong thdng qua bao cdo tai chinh ndm 2020 vé tinh hinh hoat dong san xudt kinh doanh cua Coéng
ty trong ndm 2020 véi nhitng chi tiéu chinh nhu sau:

A. Két qua hoat dgng SXKD nim 2020:

Chi titu PVT 31/12/2020 31/12/2019
I. Téng thi sén (1+2) Ding | 295.508.555.645 | 192.690.790.132
1. Tai san ngén han Dong | 97.227.155.450 | 109.396.244.191
2. Tai sin dai han Dong | 198.281.400.195 |  83.294.545.941
I1. Téng ngubn vén (1+2) Dong | 295.508.555.645 | 192.690.790.132
1. No phii tra Dong | 99.473.420.703 |  57.705.924.387
- No ngén han Dong | 72.653.514.278 |  35.314.909.396
- No dai han DOng | 26.819.906.425 |  22.391.014.991
2. Vén chit sd hitu DOng | 196.035.134.942 | 134.984.865.745
3. Loi ich cb dong thidu sb Bong
11 K&t qui hoat djng SXKD Bong | 311212020 31/12/2019
1. Téng doanh thu Dong | 709.817.353.365 | 586.964.660.378
2. Céc khoan gidm trir doanh thu Dotg 16.524.961 1.637.377.041
3. Doanh thu thuin Dong | 709.800.828.404 | 585.327.283.337
4. Gia vén hang ban Dong | 558.256.394.460 | 460.068.338.841
5. Loi nhuan gop vé ban hang va cung cdp | PON8 | 151.544.433.944 | 125.258.944.496
dich vu ‘
6. Doanh thu hoat ddng tai chinh Dong | 3.372.461.648 |  4.240.221.903
7. Chi phi hoat dong tai chinh Rng 69.879.452 136.487.208
8. Chi phi ban hang Dong | 69.509.030.046 |  53.477.538.746
9. Chi phi quan 1y doanh nghiép DOng | 10.549.693.303 |  9.704.733.165
10. Loi nhudn thudn tir hoat dong kinh | PO | 74.788.292.791 |  66.180.407.280
doanh ‘
11. Thu nhép khéc Dong | 3.177.605.174 |  2.510.006.573
12. Chi phi khéc Dong 924.593.789 627.984.476




13.Loi nhugn khéc Pong | 5353011385  1.882.022.097

14.Tdng Loi nhuan ké toén truéc thud D{?"ﬂg 77.041.304.176 |  68.062.429.377
15.Chi phi thué TNDN Pong | 15991.034.979 |  13.624.485.875
16.L¢i nhuan sau thué TNDN Pong | 61.050.269.197 |  54.437.943.502

17. Dy kién cd tire n#m 2020 nhén duge tr| PP | 1.980.000.000
cong ty Dong Mai ( Cong ty Con) ‘
18. Téng loi nhudn sau thué Céng ty Me Dong | 63.030.269.197 |  54.437.943.502

B. Phén phoi lgi nhuén nim 2020:

Véi két qui HDSXKD trén HPQT dy kién trinh dai hi ¢ ddng thwong nién ké hoach
phén phéi lgi nhuiin nhw sau:

1. Loi nhudn sau thué ndm 2020: 63.030.269.197 déng

2. Phan phdi lgi nhuan:

2.1 Chi tré ¢4 tirc ( 20%/VDL): 6.000.000.000 déng

2.2 Phan LN con lai két chuyén sang quy ddu tur phat trién: 57.030.269.197 dbng BAVA
C GIAI KHAT
IALONG

‘G-1.

Quy c6 dong c6 thé tham khao toan vin Béo cdo tai chinh kiém toan nam 2020 tai
http://biahalong.com/quan-he-co-dong.html
Kinh trinh Dai hdi xem xét va thong qua,

RI
A

Doan Van Quang



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA VA NUGC GIAI KHAT HA LONG Pjc lip — Tw do — Hanh phiic

Sé: 03/TTr-HPQT Ha Long, ngay 30 thdng 03 ndm 2021

TO TRINH CUA HQI PONG QUAN TRI
V/v: Thong qua ké hoach tai chinh, Phirong dn PPLN nim 2021

e
Kinh giri: PHPCD niim 2021 ciia Cong ty CP Bia vi NGK Ha Long {fép atat 7

- Can cit Lugt doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;
- Cdn cit Diéu 18 t6 chite va hoat dong ciia CTCP Bia va NGK Ha Long:

Hbi ddng quan tri Cong ty Cb phan Bia va Nué6e giai khat Ha Long kinh trinh Pai hoi ddng
cb dong thong qua K& hoach tai chinh hop nhét nam 2021 va phuong an phan phéi loi nhuén nim
2021 nhu sau:

1. Ké hoach hoat ddng SXKD niim 2021:

Chi titu DVT Gia tri Ghi chi
1. Tong doanh thu Dong | 975.281.256.428
2. Cac khoan giam trir doanh thu Pong
3. Doanh thu thuin Dong | 975.281.256.428
4. Gia von hang bén Pong | 775.233.830.447 Trong d6 Thué
TTDB: 320,45 ty
5. Doanh thu hoat ddng tai chinh Béng
6. Chi phi ban hang Pong | 99.369.892.841
7. Chi phi quan ly doanh nghiép DPong | 12.408.650.221
8. Thu nhép khac Ddng
9.Tong Loi nhudn ké toan trude thué Dong | 88.268.882.929
10.Chi phi thu¢ TNDN DPong | 17.653.776.586
11.Loi nhuén sau thué TNDN DPong | 70.615.106.343
12.LNST ciia cb dong khong kiém soét Pong
13. Loi nhuan sau thué cong ty Me Dong | 70.615.106.343

IL. K& hoach phin phéi lgi nhufin nim 2021: Puge phan phéi nhw sau:
- Phén phdi loi nhuén ndm 2021:
- Loi nhudn sau thué nam 2021: 70.615.106.343, triéu déng

+ Thuéng ban diéu hanh: 680.000.000, ddng

+ Tra ¢b tire: > 10 %/VDL

+ Phan loi nhudn con lai dé du tu phat trién.

Kinh trinh Dai hdi xem xét va théng qua.

Doan Van Quang



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA VA NUGC GIAI KHAT HA LONG Djc lap — Tw do — Hanh phiic
S6: 03A/TTr-HPQT Ha Long, ngay 30 thdng 03 ndm 2021

TO TRINH CUA HQI PONG QUAN TRI
V/v: Théng qua ké hoach tai chinh, Ph wong dn PPLN ndim 2021

Kinh giri: PHPCD niim 2021 ciia Cong ty CP Bia va NGK Ha Long { Riﬁm%‘;

- Can cit Ludt doanh nghiép sé 68/201 4/OH13 ngay 26 thang 11 ndm 2014;

- Cén cik Diéu 1é 16 chire va hoat dong ciia CTCP Bia va NGK Ha Long;

Hoi ddng quan tri Cong ty Co phan Bia va Nuée giai khat Ha Long kinh trinh Pai h6i ddng cb
déng thong qua Ké hoach tai chinh riéng Ha Long ndm 2021 va phuong 4n phéan phéi loi nhuan nim
2021 nhu sau:

I. Ké hoach hoat ddng SXKD niim 2021:

Chi tidu PVT Gid tri Ghi chn
1. Téng doanh thu DPong | 975.281.256.428
2. Céc khoan giam trir doanh thu Dong
3. Doanh thu thuén Dong | 975.281.256.428
4. Gia von hang ban Dong | 777.733.830.447 | Trong d6 Thué
TTDB: 320,45 ty
5. Doanh thu hoat dng tai chinh Ding
6. Chi phi ban hang Déng | 99.369.892.841
7. Chi phi quan 1y doanh nghiép Pong | 12.408.650.211
8. Thu nhép khac Dong
9.Tong Loi nhuan k& toan trude thué Pong | 85.768.882.929
10.Chi phi thué TNDN Pong | 17.153.776.585
11.Loi nhuan sau thué Dong | 68.615.106.344

12. Dy kién ¢d tiic ndm 2020 nhan duge tir | Dong
cong ty Bong Mai ( Cong ty Con)
13. Téng lgi nhuan sau thué Céng ty Me Dong | 68.615.106.344
IL K¢ hoach phén phdi lgi nhusn nim 2021:
- Loi nhuén sau thué nim 2021: 68.615.1 06.344, tridu dong
- Phén phoi loi nhun nim 2021:
+ Thuéng ban diéu hanh: 680.000.000, déng
+ Tra ¢b tire: > 10 %/VDL
+ Phén loi nhuan con lai d& dau tu phét trién.

Kinh trinh Dai hi xem xét va thong qua.

QUAN TRI
%/

Dodn Vin Quang




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA VA NUGC GIAI KHAT HA LONG Poc 1ap — Tw do — Hanh phiic
Sé: 04/BC-HPQT Ha Long, ngay 30 thdng 3 ndm 2021

BAO CAO CUA HQI PONG QUAN TRI
V& két qua hoat dong ctia HDQT nam 2020 va phwong hudng hoat dong nim 2021

Kinh trinh: Dai hji ddng C6 dong Cong ty CP Bia & NGK Ha Long

- Can cir ludt Doanh nghiép 56 68/2014/QH13 ngay 26/11/2014;
- Can cir Diéu Ié t6 chitc Cong ty CP Bia & NGK Ha Long ngay 28/4/2017;
- Cdn cir Quy ché hoat dpng cua Hgi dong Quan tri Cong ty,

HDPQT Cong ty da chi dao ban diéu hanh va toan thé Cong ty nd luc thuc hién
cac chi tiéu ké hoach nim 2020 va x4c dinh phuong huéng nhiém vy 2021 véi cac chi
tiéu nhu sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2020.

1. Chi dao ban hanh moi hoat @yng SXKD dat két qua:

Nhu da thé hién trong Béo cao két qua san xuét — tiéu thy, dau tu (to trinh 56 01 )
va bdo c4o tai chinh (16 trinh 56 02).

2. Qua trinh hoat dong ciia HPQT

- TUr thang 6/2020 dén nay, HDQT da thuc hién td chirc 11 phién hop dinh ky (tir
phién s6 01-11), ra 11 nghi quyét va hon 5 quyét dinh, dap (g cac yéu cau ctia hoat dong
SXKD va phét trién bén vitg cong ty (phu luc chi tiét kém theo).

- Hoi déng quan tri hop tig thang, ra nghi quyét va chi dao Ban diéu hanh thyc
hién, bam sét nghi quyét va ctr thanh vién HDQT theo dbi ting linh virc chuyén mon.

- Thyc hién viéc cong bd thong tin theo ding quy dinh. Tiép nhén va xir Iy nhanh
viée thay dbi thong tin cia cd dong.

- Chuan bj va té chirc hop PHPCP dam bao luat doanh nghiép va Diéu I¢ cong ty.

II. PINH HUONG HOAT PONG CUA HPQT NAM 2021.

1. Tiép tuc chi dao cdng téc thi trwong la khau quyét dinh bao gdm mé rong va
chiéu sau.

2. Chi dao néing cao va duy tri chit lwvong san phim, dich vu.

3. Chj dgo ting cudng quan tri chi phi san xuat.

4, Tiép tuc hoan thién co cdu td chirc: Néng cao ndng lyc quan tri va nang lyc doi
ngfi cong nhén can b, dép tng yéu ciu phét trién ctia cong ty.

5. Tiép tuc 1am tét cong téc chim lo doi séng cho CNCB tao déng luc gén bé, ¢6
van hoéa va nhan van.

Trén ddy 1a béo céo ctia HDQT vé két qua hoat dé
phuong huéng ndm 2021. Chung to6i mong mud m
kién thiét thyc gitip HDQT phét huy téi da vai trfg®




_ CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA VA NUGC GIAI KHAT HA LONG Djc lap — Tu do — Hanh phiic

S6: 05/TTr-HPQT Ha Long, ngay 30 thdang 3 nam 2021

TO TRINH CUA HOI PONG QUAN TRI

(V/v phwong dn phit hanh va thudng bang cé phiéu cho nhitng vi tri CBCN clm chot trong
Cing ty)

Kinh trinh: Dai hoi dong C6 dong Coéng ty CP Bia & NGK Ha Long

- Can cit lugt Doanh nghiép sé 68/201 4/OH13 ngay 26/11/2014;

- Cdin cir Diéu 16 t6 chirc Cong ty CP Bia & NGK Ha Long ngay 28/4/2017;

- Cain cit Ludt Chimg khodn s6 54/2019/QH14 va cde vén ban hiedng dan thi hanh
Ludt Chirng khodn;

- Cain cir Thong tir s6 162/2015/TT-BTC ngay 26/10/2015 ciia B Tai chinh hiedng dén
viéc chao bdn chzmg khodn ra cong chung, chao bdn cé phiéu dé hodn déi, phat hanh thém
¢6 phiéu, mua lai cé phzeu bén c6 phiéu qup va chio mua cong khai cé phiéu

- Céin cit Quy ché hoat dong ciia Héi dong Quan tr Cong ty,

Viéc phét hanh va thuéng bang ¢ phiéu cho nhing vi tri Céng nhan cén bo
(CNCB) chu chdt trong Cong ty da dugc PHDPCD thuong nién nim 2020 théng qua
theo nghi quyét sé 161/NQ-PHPCP ngay 17/6/2020. Do nim 2020 c¢6 nhidu bién
dong bai dich bénh va sy tap trung cho san xuét — kinh doanh — du tu nén chua trién
khai dugc.Vi vy nam nay Hoi déng quén tri tiép tuc kinh trinh Pai hoi déng cb déng
xem xét va thong qua Phuong 4n nay, cu thé nhu sau:

I. Muc dich :

Phét hanh ¢b phiéu dé thudng theo chuong trinh lya chon cho nguoi lao dong
clia Cong ty va cdng ty thanh vién nhim:

- Ghi nhén déng gop cta can bo quan ly dbi véi Cong ty trong giai doan tir
2015-2021 da dua Cong ty dat dugc toc do ting trudng kép, Doanh thu tang BQ
27%/mam va Loi nhuan 1a 32%/ndm. Nim 2021 ding thir 22 trong tdp 50 doanh
nghiép ting trudng xuit sic nhit Viét Nam do Vietnam Report cong bb.

- Pong vién, gin b6 va giit chan nhitng CNCB di c6 nhiéu déng gbép véi Cong
ty nhitng ndm qua va nhiing vi tri CNCB cht chét can trong nhitng nim t6i.

- Gift dugc tién dé dau tu phat trién cong ty.

I1. Phat hanh cb phiéu va thuéng cho cdc vi tri chii chdt trong Cong ty:

1. Tén c6 phiéu: C6 phiéu Cong ty C phan Bia va Nuéc Giai Khat Ha Long.

2. Logi ¢6 phiéu: Cd phiéu pho théng.

3. Ménh gid cé phié¢u: 10.000 (Muoi ngan) ddng/ cd phén.

4. Téng s6 cé phiéu di phdt hanh: 3.000.000 (Ba triéu ) cb phiéu.

5. 86 hegng c6 phiéu dang lwu hanh: 3.000.000 (Ba triéu ) ¢é phidu.




6. S6 lwpng cb phiéu quy: 0 cb phidu (tai ngay 31/12/2020)

7. 88 heong 8 phiéu duw kién phdt hanh: 90.000 (chin muwoi nghin) c6 phiéu,
tuong duong 3% (ba phan trdm) sé c6 phiéu dang luu hanh.

8. Nguodn vén: Léy tir ngudn loi nhuén sau thué chwa phan phdi tich luy dén thoi
diém 31/12/2020 trén Béo Cao Tai Chinh Hop Nhét d3 kiém toén ctia Cong ty Bia va
Nude giai khat Ha Long.

9. Péi twong phdt hanh : Cong nhan, Can bd chi chét cia Cong ty

10. Phuwrong thire phdt hanh : Thuong cd phiéu cho CNCB chi chét

11. Han ché chuyén nhwgng : Sau 05 nim ké tir phat hanh. Truong hop CNCB
chdm dit HDLD trude 05 nam s& bi thu hdi lai va chuyén sang cho ngudi khéc do BDH
& xuét trinh HDQT duyét.

14. Tiéu chi phat hanh :

La CBCN chti chdt clia cong ty dap tmg diéu kién sau:

- La nhitng CNCB chti chét ¢ nhiing déng gdp va sy thanh céng chung ciia Cong
ty trong nhiing ndm qua,

- Pang lam viéc tai Cong ty;

- Khong ¢6 don xin thoi viéc va bi cac hinh thirc ky luat;

- C6 cam két gan b 1au dai véi Cong ty.

111 Uy quyen cho Hoi Béng Quan Tri:

1. Toan quyén xéc dinh d6i tuo‘ng phét hanh cuy thé;

2. Quyét dinh sb lugng cb phiéu phét hanh thuc té dua trén sb lucmg cb phiéu
lwru hanh tai thoi diém phét hanh, HDQT ddng thoi phai dam bao ty 1& ¢b phiéu ESOP
tdi da 12 3% trén tdng s cb phiéu dang luu hanh tai thoi diém phét hanh theo quy
dinh tai Piéu nay;

3. Quyét dinh quy ché phat hanh, phuong 4n phét hanh chi tiét, chinh stra phuong
an phat hanh va lya chon thoi diém cu thé dé thuc hién cdc cong viée ¢ lién quan theo
ding quy dinh ctia phap luat dé hoan thanh cong viéc;

4. Ban diéu hanh Cong ty c6 trach nhiém xAy dung phuong 4n phat hanh va Danh
sach CNCB dugc thudng trinh HPQT xem xét phé duyét.

5, Thyc hién céc thi tuc can thiét d& trién khai, luu ky va niém yét va hoan tat
phuong an phét hanh theo quy dinh ctia phép luét . '

Kinh trinh Pai héi dong cé déng xem xét thong qua.

Doéan Van Quang




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA VA NUGC GIAI KHAT HA LONG Péc lap - Tu do - Hanh phiic
S6: 06/BC-BKS Ha long, ngay 30 thang 03 nam 2021

BAO CAO HOAT DONG CUA BAN KIEM SOAT NAM 2020
VA KE HOACH HOAT PONG NAM 2021

Kinh giri: Dai hoi dong c6 dong thwdng nién nim 2021

Cdn cit Piéu lé Cong ty CP Bia va NGK Ha Long ngay 01/7/2015;
Cain cir Quy ché hoat déng ciia Ban Kiém sodt Cong ty;
Cén cik Bdo cdo tai chinh niam 2020 dé Kiém todn.

Ban kiém soat Cong ty Cb phin Bia va NGK Ha Long kinh trinh Pai hoi ddng c¢b
dong B4o c4o hoat dong ctia Ban Kiém soat nim 2020 va ké hoach hoat dong ndm 2021
cu thé nhu sau;

I. Ban kiém so4t thue hién nhi¢m vu kiém soat cac hoat dong ciia Cong ty.

- Thyc hién gidm sét cdc hoat dong, tudn thi theo quy dinh ctia Phap lujt va Diéu
1& Cong ty dbi véi HPQT, Ban diéu hanh trong viéc quan ly, didu hanh Céong ty.

- Thim dinh tinh diy du, hop phép va trung thyc ctia bdo céo tinh hinh kinh doanh,
bdo cdo tai chinh hing nim va 6 thang ctua Cong ty, bdo cédo danh gid cong tac quan ly cta
Hoi déng quan trj va trinh béo cdo thAm dinh tai cudc hop thudng nién Pai hoi ddng cb
dong.

- Kiém soét viéc chip hanh ché d6 chi tiéu ndi bo tai Cong ty.

- Kiém sodt viéc chdp hanh luat va quy ché, quy dinh cta Céng ty vé viée mua ban
hang ho4 san pham.

- Lya chon don vi kiém todn doc 1ap: Thuc hién viéc lwa chon don vi kiém toan
theo khuyén nghi ciia Cong ty.

II. Két qua kiém tra giam sat.
1. Véhoat ddng quén Iy va diéu hanh ciia H¢i dong Quan tri, Ban Giam dbc
Cong ty.

- Trong nam 2020 HDQT da thuc hién ding chirc ning nhiém vu, quyén han déi
voi céc hoat dong gidm sat va chi dao, dua ra dugce cac nghi quyét va quyét dinh cho
Cong ty.

- Ban kiém soat nhét tri véi bdo cdo danh gid két qua thyc hién ndm 2020 ciia
HDQT dua ra trude dai hoi C6 dong.

- Nam 2020 Ban diéu hanh Cong ty d tich cuc chi dong trién khai thuc hién ké
hoach san xuat kinh doanh theo nghi quyét ciia Dai hoi dong cb dong va cac nghi quyét
cia HPQT da dé ra. Tuy nhién céc chi tiéu chinh nhu san lugng san xuét, tiéu thu lai
khong dat dugc nhu ké hoach ma dai hoi dong c¢b dong da thong qua, day thuc sy 1a két
qua khéng mong mubn do tinh hinh tiéu thu chdm anh hudng dich covid. Pay 1a tinh hinh




chung va ca h¢ théng déu gap phai. Miac du bj anh hwdng giam san luong san xuit va tiéu
thu nhung ching t6i dénh gié ban diéu hanh Céng ty da chi dao kip thoi, van hanh san
xuét linh hoat ddng thoi luon ludn néu cao tinh thin trach nhiém trong cong viée, doan
két gin bo twong trg 1an nhau trong tép thé ngudi lao dong, nén két qua 1a chi tiéu lgi
nhuén sau thué thuc hién vuot ké hoach 38%

- Thyuc hién ddy du nghia vu véi nha nuée, dam bao chiam lo doi sbng va thyuc hién
tbt cac chinh sach véi nguoi lao dong.

2. Tham dinh v& tai chinh ciia Céng ty.

Cong tac hach todn ké todn ctia Cong ty dugc thuc hién theo quy dinh hién hanh
va 4p dung theo cdc chudn muc ké toan Viét Nam va cdc huéng din chudn muc do nha
nudce ban hanh.

Béo cdo tai chinh da phan 4nh trung thuc va hop Iy vé tinh hinh tai chinh trong
nam ciing nhu két qua san xudt tiéu thu cta Cong ty.

Sb sach ké toan dugc cap nhét ghi chép chinh xdc kip thoi ranh mach, trung thue,
va duge luu giit can thin theo quy dinh, ddm bao an toan. Sé lidu bio cdo tai chinh cia
Cong ty da duge Cong ty TNHH kiém toan va tu vén tai chinh Quéc Té chip thugn.

3. Két qua d4nh gia sy phéi hgp hoat ddng ciia Ban Kiém soat véi Hpi d
quén tri, gidm dbc va cc cd (Iﬁng PHAN

- Trong ndm 2020, Ban Kiém sodt duoc cung cip ddy du thong tin vé& céc quet
dinh ctia hoi dong qua tri, Ban Giam déc, dong thoi nhan duoe sy hd tro va tao diéu léléﬂ“'m
thuén loi dé phuc vu cho cong tac kiém sodt, kiém tra.

- HPQT va Ban Kiém so4t ludn c6 sy trao dbi théng tin trong cac van dé lién q
dén dinh huéng ctia Cong ty, bam sat nhiém vy dugc giao.

ITL. Phwong huwéng hoat dfng nim 2021.

-Trong nam 2021 Ban kiém soét s& duy tri cong tac kiém soat thudong xuyén va
dinh ky theo ding Piéu 1& cua Cong ty va phu hop véi quy dinh ctia Phap luit, ddm béo
hoat dfng ctia Cong ty ludn tudn thi quy dinh cla phap luat, Luit doanh nghiép, Lut
ching khodn va mét s6 lut lién quan, gép phin lam cho Cong ty ngdy cang phit trién va
dat hiéu qua kinh doanh cao, dam bao loi ich ctia Co dong, quyén loi cia can bd nhan
vién.

- Ban kiém sodt danh gid ké hoach 2021 do Céng ty 1ap 12 phit hop v6i tinh hinh
thuc té. Ban kiém sodt kién nghi HOi dong quan trj Cong ty chi dao ban diéu hanh Cong
ty cin pha1 thudng xuyén va dinh ky ra sot lai tt ca cac khau trong san xuét dé tiét kiém
triét d& cac loai chi phi. Tang cudng cong téc quan ly trong tét ca cac khau, giao trach
nhi¢m va phat huy vai trd chirc niing clia tit ca cac phong ban, cic phén xuéng, stir dung
c6 hiéu qua cao vé ngudn nhén lyc va tai san hién c6 cta Cong ty.

Ban kiém soét kinh trinh Pai hoi ddng ¢b déng xem xét bdo cdo hoat dong cita Ban
Kiém soat nim 2020 va ké hoach nam 2021.

Tréan trong ./.

|
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA VA NUGC GIAI KHAT HA LONG Pjc 1ap — Tw do — Hanh phiic

S6:0#/TTr-BKS Ha Long, ngay 30 thdng 3 ndm 2021

TO TRINH PHPCP THUONG NIEN NAM 2021

V/v: Lya chon don vi Kiém Toan cho b4o cdo tai chinh niim 2021

- Can cur ludt Doanh nghiép 56 68/2014/0OH13 ngay 26/11/2014;
- Ciin cir Diéu Ié t6 chire Céng ty CP Bia & NGK Ha Long ngay 28/4/2017;
- Can cit ndng liec ciia cde Cong ty Kiém todn ma Ban Kiém sodt da kiém tra va

xem xét;
- Cdn cik Bdo cdo tai chinh nam 2020 da duwgc kiém todn béi Cong ty TNHH

kiém todn va tu vén téi chinh Quéc Té.
- Cain cit két qua hoat dong SXTT niim 2020 va ké hoach SXTT ném 2021.

Ban Kiém sodt kinh trinh Dai hoi déng C4 dong thdng qua viéc lya chon don vi
Kiém toan nim 2021 nhu sau:

1. Danh sich cic Cong ty Kiém todn tiém ning

- Cong ty TNHH Kiém Toan tu vén tai chinh Quédc Té.

- Cong ty TNHH Hing Kiém Toan AASC.

- Céng ty TNHH Kiém toan va tu vin A&C.

Qua kiém tra xem xét, Ban Kiém soat Cong ty trinh DPHPCD, d& nghj cb dong
chon don vi Kiém ton tai chinh nim 2021 14 Cong ty TNHH Kiém To4n tw vAn tai
chinh Quéc Té.

2. Tém tit ho so ning lye: Cong ty TNHH kiém toAn va tw vAn tai chinh
Qube té

Dugc thanh 14p vao ngay 24/10/2001 bdi nhitng kiém toan vién wu ti ¢6 thim
nién 1am vigc nhiéu ndm tai cdc Cong ty kiém toan va tr vén hang diu thé gisi va Viét
nam. Cong ty da dong gép quan trong vao sy nghiép phat trién ctia nghé kiém toan, ké
toan, va tu vén tai chinh tai Viét Nam vao su thanh cong ctia cac khach hang clia Cong
ty trong thoi gian qua.

Dic biét Cong ty TNHH Kiém Toan tw vAn tdi chinh Quéc Té da c¢6 kinh
nghiém kiém toan cho nhiéu Cong ty niém yét trén s& giao dich chimng khodn thanh
phd Hd Chi Minh va s& giao dich ching khoan Ha Noi:

3. Uy quyen Ira chon cong ty Kiém todn:

Kinh d& nghi Pai héi dong C6 dong uy quyén cho HPQT cung BKS Cong ty
thuc hién Iya chon cong ty Kiém todn néu trén, ddm béo loi ich t&i da cho Cong ty va
giao cho Tong glam doc Cong ty ky hop dong véi cong ty Kiém toan duoc Iya chon.

Tran trong cam on.

Pham Minh Hung



CONG TY CO PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM

BIA VA NUGC GIAI KHAT HA LONG

S&: 0 /TTr-HPQT

V/v Bau thanh vién Ban kiém soét nhiém ky 2021-2026

Poc lap — Ty do — Hanh phic

Ha Long, ngay 30 thang 3 ndm 2021

TO TRINH CUA HOI PONG QUAN TRI

Kinh giri: Pai hoi dong ¢ dong Cong ty cb phan Bia va NGK Ha Long.

- Can cit lugt Doanh nghiép 56 68/2014/QH13 ngay 26/11/2014;

- Céin cir Diéu 1é t6 chire Cong ty CP Bia & NGK Ha Long ngay 28/4/2017;

Ban kiém soét Cong ty kinh trinh Pai hdi ddng cb déng xem xét danh sach

céc Ung vién du tiéu chudn va duoc céc ¢d déng gidi thiéu, Ban kiém soéat dé ctr
bau lam thanh vién Ban kiém soat nhiém ky 2016-2021 Céng ty CP Bia & NGK
Ha Long nhiém ky 2020 — 2025 nhu sau:

Trinh dj chuyén

STT Ho va tén Ngay sinh Dia chi i Chirc vu hién tai
mon
Nguyé ' huomg Yét Kiéu — ; PP K& hoach — VT
1 RiySn 1K 01/2/1975 g, Lt Kk Dai hoc ké toan ¢ ,Oac
Loan TP. Ha Long - QN Cong ty
Phuong Ha Phong —
3 Pham Minh e TP i{ L a Dai hoc chuyén nganh | Trudng Trung tim
. Ha Long — R T A
Hung . Quan tri kinh doanh di€u hanh Cong ty
Quéang Ninh
Phudmg Tran Hun .
4 ) . & SERLERO Dai hoc Kinh té k¥ Truéng phong k¥
3 Nguyeén Thi Chi | 04/3/1985 | DPao— TP. Ha Long o i el T
. . thuat cong nghiép HN thudt Cong ty
— Quang Ninh

Ban kiém soat Cong ty kinh trinh Pai hoi ddng cd déng xem xét, thong

qua./.
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