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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN KHACH SAN PONG A Poc lap - Tw do - Hanh phic
ksk ok kkok
Sé:42.5../2021/DAH/BB-PHDCD Thdi Nguyén, ngay 12 thdng 05 ndm 2021
BIEN BAN HOQP

PAI HQI PONG CO PONG THUONG NIEN NAM 2021

CONG TY CO PHAN TAP POAN KHACH SAN DPONG A

A. Théng tin deanh nghié¢p: CONG TY CO PHAN TAP POAN KHACH SAN PONG A

Tru s6 chinh: Phong C301, toanha TTTM Déng A, s6 668 dudng Phan Pinh Phing, t 7, phuong
DPdng Quang, TP Thai Nguyén, tinh Thai Nguyén

Gify chimg nhén ding ky doanh nghiép: 4600349907 do S& Ké hoach va Pau tu Tinh
Théi Nguyén cap, dang ky 14n ddu ngay 26 thang 12 nim 2003, déng k¥ thay ddi Ian tht 20
ngay 05 thang 02 nim 2020

B. Thoi gian bit diu phién hop: 9 gir 00 phut, ngay 12/05/2021

C. Bia diém: Hoi truong phong 502, Tang 5, Toa nha Trung tAm thuong mai Dong A, sb 668 dudng
Phan Dinh Phiing, t6 7, phuong Ddng Quang, TP Théi Nguyén, tinh Théi Nguyén

D. Thanh phin tham dw: C déng cong ty: 63/ 3121 cb dong dai dién cho 22.873.070 cb phén,

chiém 66,88% trén tong s6 ¢ phén c6 quyén biu quyét. Tdng s6 phiéu c6 quyén biéu quyét:

22.873.070 phiéu.
Danh sich c¢b déng tham du: kém theo

Ho1 déng quan tri, thanh vién Ban Téng Giam dbc, Ban Kidm so4t cac khach moi tham du

Dai hdi ctia C6 dong Cong ty C5 phan Tép doan Khéch san Pong A

E. Tuyén bd 1y do théng qua chwong trinh:

1. Thay mit Ban t6 chirc, Truéng ban tuyén bd 1y do va diéu khién 12 khai mac
2. V6i 100% phiéu biéu quyét tan thanh, PHDCD d4 thong qua chuong trinh dai hoi gdm céc

ndi dung nhu sau:



Tuyén b ly do, gi6i thiéu dai biéu tham du;

Bau Thu ky, Ban kiém tra tu cach cb dong va Ban kiém phiéu;

Thong qua chuong trinh cta DPai hoi;

Thong qua bao céo hoat dong ctia Hoi d(“mg quén tri nam 2020;

Théng qua bao céo hoat dong ctia Ban kiém soat ndm 2020;

Thong qua Td trinh s6 01/2021/TTr-HPQT V/v thong qua bao cdo tai chinh kiém toén
nam 2020;

Thong qua T& trinh s§ 02/2021/TTr-HPQT V/v ké hoach kinh doanh nim 2021,

Théng qua T¢ trinh s6 03/2021/TTr-HDQT V/v lua chon don vi kidm todn ddc 14p cho
ndm tai chinh 2021;

Thong qua T& trinh s6 04/2021/TTr-HPQT V/v phén phéi loi nhusn nam 2020;

Théng qua To trinh s6 05/2021/TTr-HPQT V/v chi tra thd lao cta Hoi ddng quan tri,
Ban Kiém soét;

Thong qua T& trinh s6 06/2021/TTr-HPQT V/v Mién nhiém Hoi ddng quén tri, Ban
kiém soat nhiém ky 2020-2025 va Béu Héi ddng quan tri, Ban kiém so4t nhiém ky 2021-
2026;

Théng qua To trinh s6 07/2021/TTr-HDQT V/v thay dbi nganh nghd ding ky kinh
doanh;

Thong qua To trinh sb 08/2021/TTr-HPQT V/v théng qua sira d6i Quy ché ndi bo vé
quén tri Cong ty;

Thong qua T¢ trinh sb 09/2021/TTr-HPQT V/v théng qua Quy ché hoat dong cua Hoi
dong quan tri;

Thong qua T& trinh sb 10/2021/TTr-HPQT V/v thong qua Quy ché hoat dong cta Ban
kiém soat;

Thong qua T trinh sb 14/2021/TTr-HPQT V/v thay ddi chirc danh nguoi dai dién theo
phép luat.

Thong qua T trinh s 11/2021/TTr-HPQT V/v thdng qua stra d6i didu 1 Cong ty;
Thong qua T& trinh s6 12/2021/TTr-HPQT V/v phuong 4n phét hanh ¢b phiéu ting vén
diéu 18 nim 2021 (Dinh kém Phwong dn phdt hamh cé phiéu riéng 1é dé ting von diéu 1¢).
Thong qua To trinh s6 13/2021/TTr-HPQT V/v giao dich vdi cac bén lién quan;

F. Chi toa: Ba Nguyén Thu Giang — Chu tich Hoi ddng quan tri

Thu ky: Ong Nguy@n Thanh Tung

Ban kiém tra tw cdch co dong



- Ba Phan Thi Minh Nha Trudng ban
- BaNguyén Thi Mai Thanh vién
- Ba Vii Thi Hoai Thu Thanh vién

Ban kiém phiéu va bau cir

- Ba Phan Thi Minh Nha Trudng ban
- BaNguyén Thi Mai Thanh vién
- Ba Vii Thi Hoai Thu Thanh vién

G. Diéu kién tién hanh Dai héi

Truéng Ban Kiém tra tu cdch cb dong — Ba Phan Thi Minh Nha béo c4o tai Dai hoi két qua
kiém tra tw cach cb dong tham du phién hop Pai hoi dong cb déng thudng nién 2021, tai thoi
diém khai mac (9h00 phit), Pai hoi dii didu kién tién hanh theo quy dinh ctia Phép luat hién
hanh véi co cdu cb dong nhu sau: S& lwong C6 dong va dai dién ¢ dong tham du dai hoi 1a
63 ngudi, dai dién cho 22.873.070 c¢b phan, chiém 66,88% trén téng sb cb phén c6 quyén
biéu quyét.

H. No6i dung phién hop

1. Thw ky va Ban kiém tra tw cich c¢b dong va kiém phiéu da duoc Pai hoi ddng cb dong
nhét tri thong qua véi ty 18 100% sb phiéu c6 quyén bidu quyét tan thanh tai Dai hoi.

2. Ngi dung Chwong trinh nghij sw ciia Dai hoi d3 dugc Dai hoi dong C6 dong nhét tri thong
qua v6i ty 18 100% sb phiéu c6 quyén bidu quyét tan thanh tai Dai hoi.

3.  Quy ché 1am viéc da dugc Dai hoi ddng cb déng nhét tri thong qua véi ty 18 100% sb phiéu
c6 quyén biéu quyét tan thanh tai Dai hoi.

4. Quy ché dé cw, rng cir va bau cit thanh vién Hoi d(‘“)ng quan tri, Ban kiém so4t nhiém ky
2021-2026 da dugc Dai hoi dong C6 dong nhat tri thong qua véi ty 18 100% sé phiéu c6
quyén biéu quyét tan thanh tai Dai hoi.

5. Danh sich mg vién bau b sung thanh vién Hoi dong quén tri, Ban kiém so4t nhiém ky
2021-2026:

- Danh séch tmg vién dy kién lam thanh vién HDQT nhiém ky 2021-2026 d& Dai hdi biéu

quyét théng qua gdm cac ung vién c6 tén sau day:



1. Ong Trin Minh Tun, CMND sb 012174814
2. Ong Pham Huy Thanh, CCCD sé 025079000465
3. OngLé Trudng Giang, CCCD s6 001084005909
- Danh séch ting vién dy kién 1am thanh vién BKS nhiém ky 2021-2026 d Dai hoi biéu
quyét thong qua gdm céc ung vién c6 tén sau day:
1. Ong Nguy&n Truong Son, CCCD sé 001082009783
2. BaLeé Thi Nguyét, CMND sb 173527308
3. BaLé Hai Yén, CMND sb 017130179
Dai hoi ddng C6 dong nhét tri thong qua véi ty 16 100% sb phiéu c6 quyén biéu quyét tan
thanh tai Dai hoi.
Céc ndi dung dwgce thio luin tai cudc hop Dai hoi:
Ba Nguyén Thu Giang - Chu toa dai hdi d trinh bay véi cac cd dong, dai dién cb dong thao
luan truéc Pai hoi vé cac vAn dé sau:
Vin dé 1: Théng qua bao cédo hoat dong ctia HDQT nim 2020
Viin dé 2: Thong qua bdo céo hoat dong ctia Ban kiém soat nam 2020
Vin dé 3: Thong qua ndi dung To trinh s§ 01/2021/TTr-HDQT V/v théng qua béo cdo tai
chinh kiém to4n nam 2020

Vin @ 4: Thong qua ndi dung To trinh s 02/2021/TTr-HPQT V/v k& hoach kinh doanh
nam 2021

Vin dé 5: Théng qua ndi dung T& trinh s6 03/2021/TTr-HPQT V/v lya chon don vi kiém
todn bao céo tai chinh nim 2021

Vin dé 6: Thong qua ndi dung To trinh s6 04/2021/TTr-HDQT V/v phén phéi loi nhudn
nam 2020

Viin @ 7: Thong qua ndi dung To trinh s6 05/2021/TTr-HPQT V/v chi tra thit lao ciia Héi
ddng quan tri, Ban Kiém soat

Viin dé 8: Thong qua ndi dung mién nhiém toan bd Hoi ddng quan tri nhidm ky 2020-2025
do c6 don xin tir nhiém.

Vin @ 9: Thong qua ni dung mién nhiém toan bd Ban kiém soat nhiém ky 2020-2025 do
c6 don xin tir nhiém

Vin d@é 10: Thong qua Té trinh s 07/2021/TTr-HPQT V/v Thay d8i nganh nghé dang ky
kinh doanh
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Vin dé 11: Thong qua To trinh s§ 08/2021/TTr-HPQT V/v thong qua stra ddi Quy ché néi
b6 vé& quan tri Cong ty

Vin dé 12: Thong qua T& trinh s§ 09/2021/TTr-HPQT V/v théng qua Quy ché hoat dong
ctia Hoi dong quan tri

Vin d@ 13: Thong qua T& trinh s6 10/2021/TTr-HPQT V/v thong qua Quy ché hoat dong
cta Ban kiém so4t

Vén dé 14: Thong qua To trinh s 14/2021/TTr-HPQT V/v thay ddi chitc danh ngudi dai
dién theo phap luat

Chtrc danh ngudi dai dién theo phép luét cii: Tong gidm dbc
Chirc danh nguoi dai dién theo phap ludt méi: Chi tich Hoi dong quan tri
Vin dé 15: Thong qua T¢ trinh & 11/2021/TTr-HPQT V/v théng qua sira déi didu 16 Cong
ty cho phtt hop véi Luét Doanh nghiép 2020 va ndi dung thay ddi ding ky doanh nghiép:
- Sta diéu 3: Thay dbi chirc danh nguoi dai dién theo phép luét 1a Chu tich Hoi déng quan
tri;
- Sira diéu 4: Thay d6i nganh, nghé kinh doanh cta cong ty
Viin dé 16: Thong qua Té trinh s§ 12/2021/TTr-HPQT V/v phuong 4n phat hanh ¢b phiéu
tang von didu 18 nim 2021 (Pinh kém Phuwong én phdt hanh c6 phiéu riéng 16 dé ting vén
diéu 1¢)
Viin dé 17: Thong qua T trinh s6 13/2021/TTr-HDQT V/v giao dich véi c4c bén lién quan
Vin d@é 18: Bau Hoi ddng quan tri nhiém ky 2021-2026
Vin dé 19: Biu Ban kiém soat nhiém ky 2021-2026
Théo luén tai Dai hoi:
Céc cb dong khong c6 y kién thao luan.
Tién hanh biéu quyét
Ba Phan Thi Minh Nhi - Truéng ban kiém phiéu va bu cir trinh bay truéc Dai hoi
“Nguyén tic, thé 18 biéu quyét va phat biéu”

Dai hdi tién hanh biéu quyét.

Két qua bidu quyét thong qua cac ndi dung cia Pai hdi

Keét qué biéu quyét doi véi tirng van dé nhw sau:

Vin dé 1: Théng qua bao cdo hoat dong cia HDQT nam 2020
Téng s6 phiéu cé quyén biéu quyét: 22.873.070 phiéu;
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Tong s6 phiéu hop 1é: 22.873.070 phiéu;

S6 phiéu tn thanh: 22.873.070 phiéu chiém ty 1é 100% Téng sé phidu c6 quyén bidu quyét;
S6 phiéu khong tén thanh: 0 phiéu;

Y kién khdc: khong.

Vin dé 2: Théng qua bdo céo hoat dong ctia Ban kiém soat nim 2020

Téng 56 phiéu cé quyén biéu quyét: 22.873.070 phiéu;

Téng s6 phiéu hop 16: 22.873.070 phiéu;

S6 phiéu tdn thanh: 22.873.070 phiéu chiém ty 1é 100% Téng sé phiéu cé quyén biéu quyét;
S6 phiéu khong tdn thanh: 0 phiéu;

Y kién khdc: khong.

Viin dé 3: Thong qua ndi dung Td trinh s§ 01/2021/TTr-HPQT V/v théng qua béo céo tai
chinh kiém to4n nam 2020

Téng 56 phiéu co quyén biéu quyé't: 22.873.070 phiéu;

Téong s6 phiéu hop 16: 22.873.070 phiéu;

S6 phiéu tan thanh: 22.873.070 phiéu chiém 1y 16 100% T 6ng 56 phiéu cé quyén biéu quyét;
S6 phiéu khéng tan thanh: 0 phiéu;

Y kién khdc: khong.

Vin dé 4: Thong qua ndi dung To trinh s§ 02/2021/TTr-HPQT V/v ké hoach kinh doanh
nam 2021

Téng s6 phiéu cé quyén biéu quyét: 22.873.070 phiéu;

Téng s6 phiéu hop 18: 22.873.070 phidu;

S6 phiéu tan thanh: 22.873.070 phiéu chiém 1y 16 100% T ong s6 phiéu c6 quyén biéu quyét;
S6 phiéu khong tan thanh: 0 phiéu;

Y kién khdc: khong.

Vin d 5: Thong qua ndi dung T trinh sb 03/2021/TTr-HPQT V/v lwa chon don vi kiém
toan béo cao tai chinh nim 2021

Téng s6 phiéu c6 quyén biéu quyét: 22.873.070 phiéu;

Téng 56 phiéu hop 1é: 22.873.070 phidu;

S6 phiéu tn thanh: 22.873.070 phiéu chiém ty 1é 100% Téng s6 phiéu c6 quyén bidu quyés;
S6 phiéu khong tan thanh: 0 phiéu;

Y kién khdc: khong.

Vin dé 6: Thong qua ndi dung To trinh s6 04/2021/TTr-HDQT V/v phén phéi loi nhugn
nam 2020
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Tong s6 phiéu cé quyén biéu quyét: 22.873.070 phiéu,'

Tong s6 phiéu hop 1é: 22.873.070 phiéu;

S6 phiéu tan thanh: 22.873.070 phiéu chiém 1y 16 100% Tong sé phiéu c6 quyén biéu quyét;
S6 phiéu khéng tdn thanh: 0 phiéu;

Y kién khdc: khéng.

Vin @ 7: Thong qua ndi dung T trinh sb 05/2021/TTr-HPQT V/v chi tra thu lao ctia Hoi
ddng quan tri, Ban Kidm soat

Tong s6 phiéu cé quyén bidu quyét: 22.873.070 phiéu;

Téong s phiéu hop 1é: 22.873.070 phiéu;

S6 phiéu tén thamh: 22.873.070 phiéu chiém ty ¢ 100% Tong s6 phiéu cé quyén biéu quyét;
S6 phiéu khong tan thanh: 0 phiéu;

Y kién khdc: khong.

Vin d@é 8: Thong qua ndi dung mién nhiém toan by Hdi ddng quan tri nhiém ky 2020-2025
do ¢6 don xin tir nhiém.

Téng s6 phiéu cé quyén biéu quyét: 22.873.070 phiéu;

Téng s6 phiéu hop 1é: 22.873.070 phiéu;

S6 phiéu tdn thanh: 22.873.070 phiéu chiém ty 1é 100% Téng sé phiéu ¢ quyén biéu quyét;
S6 phiéu khong tdn thanh: 0 phiéu;

Y kién khdc: khong.

Vin dé 9: Théng qua ni dung min nhiém toan b Ban kiém soét nhiém ky 2020-2025 do
c6 don xin tir nhiém

Tong s6 phiéu cé quyén bidu quyét: 22.873.070 phiéu;

Téng s6 phiéu hop 1é: 22.873.070 phiéu;

S6 phiéu tdn thamh: 22.873.070 phiéu chiém ty 1é 100% Téng sé phidu c6 quyén bidu quyét;
S6 phiéu khong tdn thanh: 0 phiéu;

Y kién khdc: khong

Vin @ 10: Thong qua To trinh sb 07/2021/TTr-HPQT V/v Thay dbi nganh nghé ding ky
kinh doanh

Téng s6 phiéu c6 quyén biéu quyét: 22.873.070 phiéu;

Téng 56 phiéu hop lé: 22.873.070 phiéu,‘

S6 phiéu tén thamh: 22.873.070 phiéu chiém ty 1¢ 100% Téng sé Pphiéu cé quyén biéu quyét;
S6 phiéu khong tdn thanh: 0 phiéu;
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Y kién khdc: khong.

Vin d@é 11: Thong qua To trinh s 08/2021/TTr-HPQT V/v thong qua sira ddi Quy ché nbi
b6 vé quan tri Cong ty

Tong s6 phiéu cé quyén biéu quyét: 22.873.070 phiéu;

Téng s6 phiéu hop 1¢: 22.873.070 phiéu;

S6 phiéu tdn thanh: 22.873.070 phiéu chiém tylé 100% T67ng 56 phiéu cé quyén biéu quyét;
S6 phiéu khéng tan thanh: 0 phiéu;

Y kién khdc: khong.

Vin dé 12: Thong qua T trinh s6 09/2021/TTr-HPQT V/v théng qua Quy ché hoat dong
ctia Hoi ddng quén tri

Téng s6 phiéu c6 quyén biéu quyét: 22.873.070 phiéu;

Téng s6 phiéu hop 1¢: 22.873.070 phiéu;

S8 phiéu tdn thanh: 22.873.070 phiéu chiém ty Ié 100% Téng s phidu c6 quyén bidu quyér;
S6 phiéu khong tan thanh: 0 phiéu;

Y kién khdc: khong.

Viin dé 13: Thong qua To trinh s6 10/2021/TTr-HDQT V/v théng qua Quy ché hoat dong
ctia Ban kiém so4t

Tong s6 phiéu c6 quyén biéu quyét: 22.873.070 phiéu;

Téng s6 phiéu hop 16: 22.873.070 phiéu;

S phiéu tdn thanh: 22.873.070 phiéu chiém 1y 1é 100% Téng s6 phibu c6 quyén biéu quyés;
S6 phiéu khéng tan thanh: 0 phiéu;

Y kién khdc: khéng.

Vin d@é 14: Thong qua To trinh s6 14/2021/TTr-HPQT V/v thay déi chirc danh ngudi dai
dién theo phap luét

Tong s6 phiéu cé quyén biéu quyét: 22.873.070 phiéu;

Téng s6 phiéu hop Ié: 22.873.070 phiéu;

S6 phiéu tan thamh: 22.873.070 phiéu chiém ty I¢ 100% Téng s phidu c6 quyén bidu quyét;
S6 phiéu khong tdn thanh: 0 phiéu;

Y kién khdc: khéng.

Vin dé 15: Thong qua To trinh s 11/2021/TTr-HPQT V/v thdng qua sira dbi didu 1& Cong
ty cho phu hop véi Luat Doanh nghiép 2020 va ndi dung thay dbi dang ky doanh nghiép.
Tong s6 phiéu cé quyén biéu quyét: 22.873.070 phiéu;
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Tong s6 phiéu hop 16: 22.873.070 phiéu;

S6 phiéu tdn thanh: 22.873.070 phiéu chiém ty 1¢ 100% Téng s6 phiéu cé quyén biéu quyét;
S6 phiéu khéng tdn thanh: 0 phiéu;

Y kién khdc: khong..

Vin @ 16: Thong qua To trinh s6 12/2021/TTr-HPQT V/v phuong 4n phét hanh b phiéu
tang vén didu 16 ndm 2021 (Dinh kém Phuong dén phdt hanh cé phiéu riéng 1é dé ting vén
diéu 1¢)

Téng s6 phiéu cé quyén biéu quyét: 22.873.070 phiéu;

Tong s6 phiéu hop 16: 22.873.070 phiéu;

S6 phiéu tdn thanh: 17.802.400 phiéu chiém 19 1¢ 77,84% Tong s6 phiéu c6 quyén biéu
quyét;

S6 phiéu khong tdn thanh: 5.069.670 phiéu chiém 1y 1é 22,16% Téng s6 phidu ¢ quyén bidu
quyét;

Y kién khdc: khong..

Viin dé 17: Thong qua Té trinh s6 13/2021/TTr-HPQT V/v giao dich véi c4c bén lién quan
Dai hoi nhdt tri théng qua véi 03 phiéu bidu quyét, dai dién cho 22.873.070 ¢d phén ¢6
quyén biéu quyét, dat ty 1¢ 100 % 16ng s6 cé phdn cé quyén biéu quyét cia cé dong du hop.
Téng s6 phiéu c6 quyén biéu quyét: 22.873.070 phiéu;

Tong s6 phiéu hop 16: 22.873.070 phiéu;

S6 phiéu tdn thamh: 22.873.070 phiéu chiém 1y 1é 100% Téng sé phiéu c6 quyén bidu quyét;
S6 phiéu khéng tdn thomh: 0 phiéu;

Y kién khdc: khong.

Vin @2 18: Bau Hoi dong quan tri nhiém ky 2021-2026

Phuong thitc bau: Biu don phiéu

Tdng sb thanh vién Hoi dong quan tri dugc bau: 03

Tdng sb tng vién: 03

Tdng sb phiéu bau: 68.619.210 phiéu;

Téng sb phiéu hop 18: 68.619.210 phiéu;

A V.S A o Re » oA As A o .
So6 phiéu bau clia moi ing vién H§i dong quan tri nhw sau:

TT Ho va tén S6 CMND/CCCD | S6 phiéu bau Ty 1& bau
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1 Tran Minh Tuén 012174814 20.585.763 30%
2 Pham Huy Thanh 025079000465 27.447.684 40%
3 Lé Truong Giang 001084005909 20.585.763 30%

Hoi dong quan tri nhiém ky 2021-2026 gdm: Ong Tran Minh Tuén, Ong Pham Huy Thanh,
Ong Lé Trudng Giang

Vin dé 19: Bau Ban kiém soét nhiém ky 2021-2026

Phuong thitc bau: Biu ddn phiéu

Tdng sé thanh vién Ban kiém so4t duogc bau: 03

Tdng sb tmg vién: 03

Téng sb phiéu bau: 68.619.210 phiu;

Tdng s6 phiéu hop 1&: 68.619.210 phiéu;

So phieu bau ciia moi wng vién Ban ki¢m soat nhw sau:

TT Ho va tén S6 CMND/CCCD | S6 ¢6 phin Ty 1& bau
1 | Nguyén Truong Son 001082009783 27.447.684 40%
2 | L& Thi Nguyét 173527308 20.585.763 30%
3 | Lé Hai Yén 017130179 20.585.763 30%

Ban kiém so4t nhiém ky 2021-2026 gdm: Ong Nguy&n Truong Son, Ba Lé Thi Nguyét, Ba
Lé Hai Yén

Cic noi dung di dwge thong qua tai dai hoi

Théng qua bao céo hoat dong cia HDQT nim 2020

Théng qua béo c4o hoat ddng ctia Ban kiém soat ndm 2020

Théng qua ndi dung T¥ trinh s6 01/2021/TTr-HPQT V/v thong qua bdo céo tai chinh kidm
toan nam 2020

Thong qua ndi dung To trinh s 02/2021/TTr-HPQT V/v ké hoach kinh doanh niim 2021

Thong qua ndi dung To trinh sb 03/2021/TTr-HPQT V/v lua chon don vi kiém toén béo céo
tai chinh nam 2021
10
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Théng qua ndi dung T& trinh s6 04/2021/TTr-HPQT V/v phéan phdi loi nhuan nim 2020
Thong qua ndi dung T trinh s6 05/2021/TTr-HPQT V/v chi tra thu lao ctia Hoi ddng quan tri,
Ban Kiém soat

Théng qua ndi dung mién nhiém toan bo Hoi ddng quan trji nhiém ky 2020-2025 do c6 don xin
tir nhiém.

Théng qua ndi dung mién nhiém toan bd Ban kiém so4t nhiém ky 2020-2025 do c6 don xin tir
nhiém

Théng qua T¢ trinh s6 07/2021/TTr-HPQT V/v Thay dbi nganh nghé dang ky kinh doanh

Thong qua T¢ trinh s6 08/2021/TTr-HPQT V/v thong qua stra ddi Quy ché noi bd vé quan tri
Cong ty

Thong qua To trinh sé 09/2021/TTr-HPQT V/v thong qua Quy ché hoat dong ctia Héi ddng

quan tri

Thong qua To trinh s6 10/2021/TTr-HPQT V/v thong qua Quy ché hoat déng cua Ban kiém

soat

Thong qua T& trinh sb 14/2021/TTr-HDQT V/v thay ddi chirc danh ngudi dai dién theo phap

luat

Théng qua To trinh s 11/2021/TTr-HPQT V/v thong qua sira dbi diéu 1é Céng ty cho phit hop
v6i Luat Doanh nghiép 2020 va ndi dung thay d6i ding ky doanh nghiép:

Thong qua T¢ trinh s 12/2021/TTr-HPQT V/v phuong én phat hanh ¢b phiéu ting vén didu 18
nam 2021 (Dinh kém Phuong dn phdt himh cé phiéu riéng 1é dé ting vén diéu 1¢)

Théng qua T& trinh s6 13/2021/TTr-HPQT V/v giao dich véi céc bén lién quan

Bau Hoi ddng quén tri nhiém ky 2021-2026

Bau Ban kiém so4t nhiém ky 2021-2026

Dai hi dd Thong qua Bién bin va Nghi quyét Dai hgi ddng cb dong thuwdng nién véi

100% s6 phiéu biéu quyét t4n thanh

Phién hop Dai hoi dong ¢b dong thudng nién 2021 két thic vao hdi 12 gio 00 phut cung
ngay.

Céac ndi dung trong phién hop duge 14p thanh Bién ban di duoc doc lai trude toan thé DPai
hoi va dugc Dai hdi ddng cb dong nhét tri théng qua. Bién ban gém 09 trang, duoc 14p thanh
05 ban, luu Ho so van kién Pai hoi ddng cb déng thuong nién 2021 tai Vin phong Cong ty
01 ban, lvu VT 03 ban, luu Thu ky 01 ban.
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Nghi quyét ciia Dai hoi ddng cd dong thuong nién 2021 s& duge lap thanh van ban va thong
bao dén toan thé C6 ddng theo dung quy dinh cua Phép luét.

THU KY

{/}":f’: cO PHAN \o
% TAP DOAWN L
/t \°\KHACH S
k.
NGUYEN THANH TUNG GUYEN THU GIANG
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CONG TY CO PHAN
TAP POAN KHACH SAN PONG A

dokk ddkok

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

S6:42, 5/2021/DAH/NQ-DHDCD Thdai Nguyén, ngay 12 thing 05 nam 2021

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN TAP POAN KHACH SAN PONG A

- Ludt Doanh nghiép sé 59/2020/QH14 do Quéc héi khéa XIV nwéec CHXHCN Viét Nam thong

qua ngay 17/06/2020;
- Ludt chitng khodn s6 54/2020/QH14 do Quéc héi khéa XIV nuwée CHXHCN Viét Nam théng
qua ngay 26/11/2020;

- Nghi dinh 155/2020/NP-CP ngay 31/12/2020 ciia Thii twéng chinh phii quy dinh chi tiét thi
hanh mét sé diéu ciia Ludt chitng khodn,

- Can cit Diéu 1¢ 16 chike va hoat dong ciia Cong ty Cé phan T dp doan Khdch san Dong A;

- Cdn cit Bién ban Dai héi dong c6 dong thuong nién nam 2021 cia Céong ty Co phan Tdp
dodmn Khdch san Péng A ngay 12/05/2021;

Pai hoi dong cb dong da nhét tri quyét nghi thong qua nghi quyét ctia Pai hdi véi cac ndi
dung chinh nhu sau:

QUYET NGHI

Piéu 1: Thong qua bzo cdo hoat dong ciia HPQT nim 2020
Diéu 2: Thong qua bao cao ciia Ban Kiém soat nim 2020
Didu 3: Thong qua ndi dung To trinh s6 01/2021/TTr-HPQT V/v thong qua bso cdo tai chinh
kiém tosn nim 2020

Dai hoi thdng nhit thong qua bdo céo tai chinh kiém toan nam 2020 do Céng ty TNHH Kiém
toan Nhan tdm Viét kiém toan, cu thé nhu sau:

(1) Béo céo tai chinh di kiém toan Cong ty me nam 2020

(2) Béo cdo tai chinh d4 kiém todn hop nhét nam 2020
Picu 4: Thong qua ndi dung To trinh s6 02/2021/TTr-HPQT V/v ké hoach kinh doanh nim
2021, cu thé nhw sau:

Don vi: Béng

STT Chi tiéu Nam 2021 % tang/giam so véi nim
2020

1 Vén diéu 18 842.000.000.00 146,20%

=

y ok M S

7 )

—



0
2 Doanh thu thuan 505.000.000.08 3.993%
3 Loi nhuén sau thué 43.000.000.000 -
4 Cb tirc . -

Pidu 5: Thong qua ndi dung T¥ trinh s 03/2021/TTr-HPQT V/v lya chon don vi kiém toin
b4o cao tai chinh nam 2021

1. Thong qua lua chon don vi kiém toan doc 18p cho nam tai chinh 2021
DHDCP théng nhét thong qua danh sach cac cong ty kiém toan sau ddy 1a don vi thuc hién
viéc kiém todn bao cdo tai chinh ndm va soat xét cac bao céo tai chinh quy trong nam 2021.

Cong ty TNHH Kiém toan TTP

Cong ty TNHH Kiém toan va Dich vu Tin hoc TP. H5 Chi Minh
Cong ty TNHH Kiém toan & Tu vén dit Viét — Chi nhanh Mién Béc
Cong ty TNHH Kiém toan VACO

Céng ty TNHH Kiém toan Nhén tAm Viét

2. Trong trudng hop cac cong ty kiém toan trén khoéng phit hop, PHPCP uy quyén cho HDQT
lwa chon don vi kiém toan khac cho nam 2021 ctia Cong ty C6 phan Tap doan Khach san Pong
A phit hop vé6i quy dinh ciia phap lut hién hanh.

Pi¢u 6: Thong qua ndi dung T trinh s§ 04/2021/TTr-HPQT V/v phin phéi lgi nhuin nim

2020, cu thé nhw sau:
TT Noi dung S6 tién (dong)
I | Loi nhuén sau thué chwa phan phéi: (20.308.968.796)
2 | Loi nhun sau thué cic nim trude dé lai 12.828.305.718
3 | Loi nhuan sau thué nam 2020 (33.137.274.514)

Do loi nhuén sau thué coa Cong ty nam 2020 am 33.137.274.514 déng, loi nhuén sau thué cac
nam trude dé lai 1a 12.828.305.718 ddng khong bu dip duge khoan 15 ciia ndm 2020. Vi vay, Dai
hoi thdng nhét théng qua viéc khong phan phdi loi nhuan nim 2020.

Piéu 7: Thong qua ndi dung Té trinh s6 05/2021/TTr-HPQT V/v chi tra thi lao ciia Hbi dong
quén tri, Ban Kiém soat

Dai hoi théng nhét thong qua viéc Hoi dong quan tri, Ban kiém so4t khong nhén thu lao cua

nam 20

Diéu 8:

20.
Théng qua Té trinh s6 06/2021/TTr-HPQT V/v vé viéc mién nhiém toan by Héi ddng quan

tri nhiém ky 2020-2025 do c6 don xin tir nhiém
Mién nhiém toan b Hoi déng quan tri nhiém ky 2020-2025 gdm:

Ba Nguyén Thu Giang
Ong Nguyén Vin Thanh
Ong Nguyén Quéc Viét



Ly do mién nhiém: Do cé4c thanh vién Hoi ddng quan tri c6 don xin tir nhiém
Pidu 9: Thong qua T¥ trinh s6 06/2021/TTr-HPQT V/v vé viéc mién nhiém toan by Ban kiém so4t
nhiém ky 2020-2025 do ¢6 don xin tir nhiém

Mién nhiém toan bd Ban kiém soat nhiém ky 2020-2025 gbm:

- BaNguyén Thu Giang

- Ong Nguyén Vin Thanh

- Ong Nguyén Qubc Viét

Ly do min nhiém: Do céc thanh vién Ban kiém soat c6 don xin tir nhiém
Diéu 10: Théng qua ni dung T trinh s6 07/2021/TTr-HPQT V/v thay ddi nginh nghé diing
ky kinh doanh

Dai hoi thong nhét théng qua viéc thay ddi nganh nghé déng ky kinh doanh theo ndi dung T
trinh s6 07/2021/TTr-HPQT

Pidu 11: Thong qua ndi dung T¥ trinh s 08/2021/TTr-HPQT V/v sira d6i Quy ché ndi bd vé
Quan tri Cong ty

Pai hoi thdng nhit thong qua viée stra di Quy ché ndi bd v& Quan tri Cong ty theo td trinh
HDQT da trinh tai PHPCD (N6i dung cu thé dugc néu tai tai liéu dinh kém).
Diéu 12: Thong qua ndi dung T trinh sé 09/2021/TTr-HPQT V/v théng qua ban hanh Quy
ché hoat dong ciia Hoi dong quan tri
Dai hoi thong nhét théng qua viéc phé duyét Quy ché hoat dong ctia Hoi ddng quan tri theo t&
trinh HDQT d4 trinh tai PHPCD (N6i dung cu thé duoc néu tai tai liéu dinh kém).

Piéu 13: Thong qua ndi dung T¥ trinh s6 10/2021/TTr-HPQT V/v théng qua ban hanh Quy
ché hoat dong ciia Ban kiém soat

Dai hoi thdng nhét thong qua viée phé duyét Quy ché hoat dong cua Ban kiém sot theo to&
trinh BKS d43 trinh tai PHPCD (N§i dung cu thé dugc néu tai tai liéu dinh keém).
Diéu 14: Thong qua T¢ trinh s§ 14/2021/TTr-HPQT V/v thay dbi chirc danh ngwoi dai dién
theo phap luat

Chirc danh nguoi dai dién theo phap luat cii: Tong giam dbc
Churc danh nguoi dai dién theo phap luat méi: Chu tich Hoi déng quan tri

Diéu 15: Thong qua ndi dung T¥ trinh s6 11/2021/TTr-HPQT V/v théng qua sira ddi didu 18
Cong ty cho pha hep véi Luit Doanh nghiép 2020 va ndi dung thay ddi diing ky doanh
nghiép:

- Stra diéu 3: Thay dbi chirc danh ngudi dai dién theo phap luat 1a Chu tich Hoi ddng quan tri;

- Stra diéu 4: Thay dbi nganh, nghé kinh doanh cua cong ty

3499

NG’
Py

g

» DA

JCH

ONI

YEN -



TSR

T T O AR

e T

RN AR

(N6i dung cu thé duoc néu tai tai lidu dinh kém).

Didu 16: Thong qua ndi dung To trinh s6 12/2021/TTr-HPQT V/v Phuong 4n phat hanh co
phleu tang von diéu 1& nim 2021 (Pinkh kém Phwong dn phdt hanh cé phiéu riéng 1é dé ting von
diéu 1¢)

Pai hoi thong nhét thong qua Phuong én phét hanh ¢6 phiéu ting von diéu 1¢ ndm 2021 (Noi
dung cu the dugc néu tai tai li€u dinh kém).

Diéu 17: Thong qua ndi dung Té trinh s 13/2021/TTr-HPQT V/v Giao dich véi cdc bén lién
quan

1. Chép nhan giao dich mua ban hang hoa, cung cip dich vu, hop téc, vay, cho vay, cip bao lanh
cho céc dbi tac 1a ngudi ndi bd (thanh vién HPQT, Ban kiém soat, Ban Téng giam dbc, Ké
todn trwdng) va ngudi cé lién quan (theo quy dinh tai khoan 17 Piéu 4 Luit Doanh nghiép
2020) cua Cong ty nam 2021.

2. Uy quyén cho Hoi ddng quan tri chi dao va giam sat viéc ky két, thuc hién cac giao dich trén

phtt hop véi quy dinh ctia phép lut va Diéu 1é Cong ty.

Dic¢u 18: Bau Hoi dong quan trj nhiém ky 2021-2026:
1. Ong Tran Minh Tudn, CMND sb 012174814
2. Ong Pham Huy Thanh, CCCD sb 025079000465
3. Ong L& Truong Giang, CCCD sé 001084005909
Didu 19: Biu Ban kiém sost nhiém ky 2021-2026:
1. Ong Nguyén Trudng Son, CCCD sb 001082009783
2. BaLé Thi Nguyét, CMND sb 173527308
3. BaLéHai Yén, CMND s6 017130179
Didu 20: Hiéu lre

Nghi quyét nay c6 hiéu luc ké tir ngay ky. Hoi dong quéan tri, Ban Tong Gidm dbc va ca/\‘\

Phong/Ban c6 lién quan chiu trach nhiém thi hanh Nghi quyét nay. :,\J -
AN
SAN
y A

Noi nhin: TM. PAI HQI BONG CO PONG B

- Cdc c6 dong, Website Cong ty; CHU TICH /HQI PONG QUAN TRI

, / &0 ’4%40 \
- Cdac TV HDQT, BTGD, BKS; 73 <

- Luu VT.




CONG TY CO PHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN KHACH SAN PONG A Poc lap — tw do — Hanh phic
S6:42.04DAH/BC-DHDPCD Thdi Nguyén, ngay 12 thing O5nam 2021

BAO CAO CUA HOI PONG QUAN TRI

Vé két qua hoat dong kinh doanh niam 2020,
ké hoach va phwong hwéng hoat dong nam 2021

Nam 2020 14 nam c6 nhiéu bién dong ddi véi tinh hinh kinh té thé gi¢i cling nhu
kinh té Viét Nam. Thay mat HDQT, béo cdo PHDCD vé két qua hoat dong kinh doanh
nam 2020, ke hoach va phuong hudng hoat ddng nam 2021 nhur sau:

I DANH GIA TONG QUAT HOAT PONG KINH DOANH CUA CONG TY
NAM 2020:
1. B4o c4o két qua kinh doanh nim 2020

Dén 31/12/2020, cac két qua chinh cua hoat dong ctia Cong ty cd phan Tap doan
Khéch san Péng A nhu sau:

- Téng tai san: 613.536.469.679 ddng (so voi thoi diém 31/12/2019 1a
624.018.306.818 dong) giam 1,68%;

- Doanh thu ban hang: 12.337.366.562 dong (so v6i nam 2019 la:
117.452.173.942 ddng) giam 89,5%;
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- Loi nhuan gop vé ban hang va dich vu: (21.264.887.554) ddng (so véi nim
2019 1a: 14.419.997.584 dong);

el

- Chi phi quan ly doanh nghiép 1a: 2.387.109.329 dbng (so véi ndm 2019 la:
3.898.040.649 dong) giam 38,76%;

- Loi nhuin sau thué la: (33.137.274.514) ddng (so v6i nim 2019 la:
609.269.875 dong );

. Ddnh gid chung:
Két qua kinh doanh nam 2020 ctia cong ty 14 chua thyc su t6t. Nam 2020 1a mot
ndm hoat dong kinh doanh ctia Cong ty gip nhiéu kho khin, doanh thu gidm manh

so voi ndm 2019, 1a do su sut giam manh v& doanh thu ban hang, bén canh do, trong

Bdo cdo ciia HPQT tai Pai hi dong cé dong thuong nién nim 2021 1




nam 2020, Cong ty c6 nang cp sira chita khach san Pong A Plaza, lam cho doanh
thu vé cung cip dich vu ciing giam di déng ké. Doanh thu giam manh so v6i nim
% 2019, kéo theo loi nhuén sau thué ctia Cong ty cling gidm manh so v4i ndm 2019. So
‘ v6i ké hoach ma PHPCP thudng nién nim 2020 d& ra (k& hoach doanh thu nam
% 2020: 120 ty ddng, lgi nhuén sau thué nam 2020: 5 ty ddng) thi két qua hoat dong
1 kinh doanh thyc té nam 2020 déu khong hoan thanh.

- Ve cong tdc ké todn:

- Thuc hién tét ché d6 ké toan tai chinh theo quy chuén hién hanh, quan ly chat
ché tai san cong ty khong dé xay ra tinh trang that thoat trong ké toan, cht dong linh
hoat trong cdng tac tai chinh dam bao ngudn von ddy da cho hoat dong kinh doanh

va du tri¥.

. Két qua HPKD nam 2020:

Pon vi tinh: dong

1 | Doanh thu 12.337.366.562
2 | Gia vén hang ban 33.602.254.116
3 Chi phi ban hang 0
4 | Chiphi quan Iy 2.387.109.329
5 | Doanh thu tai chinh 10.000.220.729
6 | Chi phi tai chinh 21.746.489.838

7 | Thu nhap khc 5470995735 | .

VCoN

8 | Chi phi khac 1355.569.986 | O,

9 | Téng LN trudc thud (31.282.840.243) \w‘gﬁl

14 (”4:\\\ N

10 | Loi nhuan sau thué (33.137.274514) | ey

f 2. Danh gia hoat dong Cong ty qua cac chi tiéu tai chinh:

STT Chi tiéu Don vi Niam 2019 | Niam 2020
tinh
1 Chi tiéu vé kha ning thanh toan
- Hé s6 thanh toan ngén han Lan 0,34 0,21
- Hé s6 thanh toan nhanh Lan 0,34 0,21

Bdo cdo cia HPQT tai Pai héi déng c6 doéng thuong nién nam 2021



2 Chi tiéu vé co cau von

- Hé s6 no/Tbng tai san Lan 0,42 0.47
- H¢ 56 ng/Vén chu sé hitu Lan 0,73 0.87

3 Chi tiéu v& nang luc hoat dong
- Vong quay hang ton kho Lan 6,36 1.3
- DAoanh thu thuan/tong tai san binh Lin 0.17 0.02
quan

4 Chi tiéu vé khé ning sinh loi
- H¢ 56 LN sau thué/DT thuén % 0,52 -268.59
- He_: sO PN sau thué/Von chu sé hitu o 0.17 961
binh quan
- HF s0 LN sau thué/Tong tai san binh o 0,09 535
quan
- H€ s6 LN hoat dong kinh doanh /DT % 11,29 186.92

thuan

Cén cr trén bdo cdo tai chinh hop nhit nim 2020 d& dugc kiém toan, cc chi sb tai
chinh: chi tiéu vé kha ning thanh toan, chi tiéu vé co cAu vén, chi tidu vé nang lyc hoat
dong, chi tiéu vé kha nang sinh lgi nam 2020 déu kém hon so véi nam 2019 cho thy
dAu hiéu khéng tét trong hoat dong kinh doanh ctia Cong ty.

3. Cac hoat dong dau tu:

a) Céc khoan dau tw 16n: Khong c6
b) Céc cong trinh 16n dang thuc hién: Khong c6
c) Céc cong ty con, cong ty lién két:

- Cong ty nim gitt trén 50% vdn ¢d phén/vdn gbp ciia Cong ty: Khong c6
- Cong ty con: Cong ty c6 hai cong ty con s& hitu truc tiép nhu sau:
%+ Céng ty TNHH Pong A Nha Trang

+ M s6 doanh nghiép: 4201876934 ding ky 14n dAu ngay 19 thang 02 nim
2016 do S¢ Ké hoach va Pau tu tinh Khanh Hoa cAp

Bdo cdo ciia HDQT tai Pai héi dong cé dong thuong nién nim 2021 3



+ Dia chi: 04 Ton Pan, phuong Loc Tho, Thanh phé Nha Trang, tinh Khénh
Hoa, Viét Nam

+ Vén diéu 18: 76.000.000.000 dong (Bay muoi sau ty dong)
+ Ngay 27/12/2019, Cong ty TNHH Pong A Nha Trang da giri thong bdo ding
ky tam dirng kinh doanh tir ngay 01/01/2020 dén ngay 31/12/2020 dén S& Ké
hoach va Péu tu tinh Khanh Hoa va dugc S& K& hoach va Pau tu tinh Khanh
Hoa thong b4o x4c nhén vao ngay 15/01/2020.

%+ Céng ty TNHH Du lich Khach san Pong A
+ M4 s6 doanh nghiép: 4601501470 ding ky 1dn diu ngdy 17 thang 01 nim
2018 do S& K& hoach va Pau tir tinh Thai Nguyén cip
+ Dia chi: Phong 101, ting 1, Toa nha Trung tdm thuong mai Pong A, sb 668

dudng Phan Dinh Phung, T6 7, Phuong Pdng Quang, Thanh phd Thai Nguyén,
Viét Nam

+ Vén didu 1&: 60.000.000.000 ddng (Sdu muoi ty ddng).

- Cong ty lién két:

% Cong ty C6 phan Vit tw Thuong mai Pong A

+ Mi sb doanh nghiép: 4601501463 ding ky 1in dau ngay 17 thang 01 nam
2018 do S& K& hoach va DAu tu tinh Thai Nguyén cip

+ Dia chi: T6 7, Phuong Ddng Quang, Thanh phd Théai Nguyén, tinh Thai
Nguyén.

+ Vén diéu 1&: 60.000.000.000 ddng (Mudi ty ddng).

+ S6 ¢b phén s hitu ctia DAH tai CTCP V4t tu Thuong mai Péng A: 500.000
c¢b phan, twong duong gid tri 5.000.000.000 ddng tinh theo ménh gi4, chiém
8,33% von diéu €.

4. Cong tic quan ly cé dong:
- Cap nhat ddy du, chinh x4c danh sach cb dong trong toan Cong ty.
- Cong tac cong bd thong tin, cp nhat thong tin t6i cdc ¢b déng, cong chiing ludn

dugc thuc hién nghiém chinh theo quy dinh cia phap luét.

II KE HOACH KINH DOANH NAM 2021

Bdo cdo cia HPQT tai Dai hji do‘ng cé dong thuong nién nam 2021 4




1. Tac dong ciia Covid 19 dén hoat dong kinh doanh ciia Cong ty

Nén kinh t& Viét Nam va nén kinh té toan ciu da bi anh hudng rat 16n béi sy bung
phat ctia dich Covid 19. Cong ty Cb phén Tép doan Khach san Péng A hoat dong trong
linh vuc dich vy nha hang, khach san, xdy dung ciing da bi anh huéng niang né boi dai
dich nay. Tir khi c6 dich xay ra lugng khach ciia Cong ty giam dot bién do 1énh cAm
ctia Nha nuée va do khach nuée ngoai chua thé sang Viét Nam cong tac, du lich.
2. D4nh gia kha ning phuc hdi hoat dong ciia Cong ty sau Covid 19

Mic du bi anh huéng ning do Covid 19, tuy nhién Cong ty ciing duoc cac dbi tac
(ngan hang, thué) gian lich tra ng gbc va lai. Cu thé, Ngan hang PG Bank da ddng ¥ co
ciu ng nén dong tién cta Cong ty khong bi danh hudng 16n. Cong ty ciing nhin nhin
dugc day la co hoi 16n va quan trong dé 1én ké hoach nang cép, stra chita 16n cac tai san
ctia Cong ty dé thu hut lai khach hang sau Covid 19.
3. Tiém ning phat trién ciia tinh Thai Nguyén
4. Chién lrgc, dinh hwong phit trién va ké hoach nim 2021 ciia Cong ty:
- HDQT va Ban Téng Giam déc Cong ty xac dinh cdc muc tiéu trong ndm 2021 cia
Cong ty 1a: Tiép tuc tai cAu tric toan bd Cong ty - On dinh tai chinh — Chuin bi va trién
khai dAu tu cac du an chién luge;
- Déi v6i Dong A Plaza: Nang cip, sira chita Dong A Plaza thanh khéch san 5 sao
- Déi véi Dong A Resort: Du tu thém theo huéng Bét dong san nghi dudng, theo
md hinh cuia Flamingo,...
- Dinh huéng xady dung thanh trung tdm giao thwong ctia Thai Nguyén
- Tai cAu triic hoat dong kinh doanh, hop tac vdi ATM Asia hodc cac doi tac van
hanh khdch san chuyén nghiép khéc theo dam phén
- Thay ddi nganh nghé kinh doanh, niing room ciia khdi ngoai 1&n 100% dé don déi
tac chién luge.
- Thuc hién triét @& tiét kiém chi phi trong moi hoat dong, ndng cao hiéu qua sir
dung vbn, dam bao hoan thanh céc chi tiéu ké hoach @ ra.

K¢ hoach doanh thu va lgi nhuin nam 2021:

Can cu vao tinh hinh kinh doanh hién tai, Hoi d@)ng quén tri trinh Pai hoi Déng Co

dong thong qua ké hoach hoat dong kinh doanh nim 2021 véi cac chi tiéu nhu sau:

Chi tiéu Don vi tinh K& hoach thic hién
Vén diéu 18 Pdng 842.000.000.000
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Doanh thu thuan Dong 505.000.000.000 d@

Loi nhuan sau thué Pong 43.000.000.000 &

Cb tire % "

III HOAT PONG CUA HOI PONG QUAN TRI NAM 2020 VA PHUONG

HUONG HOAT PONG NAM 2021

1. Vé co cAu nhén sw ciia HPQT nim 2020

Hoi déng quan tri Cong ty gdm 03 thanh vién do Ba Nguyén Thu Giang lam Chu

tich, cu thé:

STT Ho tén

Chire vu trong Ghi i

HPQT . ’,
1  Nguyén Thu Giang Chu tich HDQT Ph6 Tong Gidm doc
2 Nguyén Vin Thanh Uy vién HDQT Téng Giam dbc
3 Nguyén Quéc Viét Uy vién HPQT

. Hoat dong ciia HPQT nim 2020 theo quy dinh tai Luit doanh nghiép va Piéu 1é

t6 chirc va hoat dong ciia Cong ty

Néam 2020, HDQT d4 quéan 1y va chi dao didu hanh Céng ty tuén thi theo dung
céc quy dinh tai Luat doanh nghiép, Diéu 1& t6 chirc hoat dong ciia Cong ty va td chirc
trién khai Nghi quyét cia PHDCD.

. T6 chikc hop dinh kj va bit thuong

Dinh ky hang thang HDQT d3 hop dé danh gia cac bo cdo cia Ban Téng Gidm dbc
vé céc hoat dong quén 1y va kinh doanh ciia Cong ty d& c6 nhitng bién phap chi dao
kip thoi, ding dén cho hoat dong cta Cong ty.

Trong mét s6 trudng hop, HPQT hop bét thuong dé giai quyét van dé, kién nghi,

vudng mac cua Ban Tong giam doc.

. Céng tic qudn Iy va chi dgo diéu hanh Cong ty

Trong ndm 2020, HPQT d4 c6 nhiing quyét dinh trong quén 1y, chi dao diéu hanh
Cong ty vé:
Tiép tuc thong nhét va phan cong nhiém vu cia tirng thanh vién theo tirng linh vuc va
méng cong viéc cu thé nham phét huy t6i da thé manh coa ting c4 nhan va nang cao
hiéu qua t6 chirc va quan Iy diéu hanh cia HDQT;
Hang tuin HPQT thudng xuyén cir ngudi tham du ddy du cac bubi hop giao ban

cung trudng céc bd phan dé nim bét két qua xur ly cong viéce cla tirng phong ban, bo
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phén quan ly cling nhu truc tiép c6 ¥ kién chi dao, gop y dé kip thoi giai quyét nhitng
phét sinh vuéng mic trong quan Iy diéu hanh cia Ban Téng gidm déc nhdm diéu
hanh hoat dong ctia Cong ty hang ngay theo ding dinh hudng va muc tiéu ctia Pai hoi
ddng cb dong da dé ra;

Hang quy trén co s& danh gid két qua thuc hién ké hoach quy trude, xac dinh
nguyén nhéan ton tai dé dua ra cac giai phap khic phuc va giao ké hoach kinh doanh
quy sau;

Ban hanh cdc Nghi quyét théng nhét v& chu trrong, chinh séch cia Cong ty trong cac
hoat dong quan ly diéu hanh, dau tu, dich vu... va cac Quyét dinh v& chi dao thuc
hién céc nghiép vu kinh doanh, quan ly, dau tu;

Chi dao hoan thanh viéc xdy dung Noi quy Cong ty va cho ban hanh cic quy dinh vé
chirc nang, nhiém vu ctia cac phong ban. Huéng dan, chi dao viéc bd sung va chinh
stra Quy ché hoat dong tai chinh ctia Cong ty cho phu hgp v6i quy dinh cta luat phap
hién hanh;

Két hop véi Ban kiém soédt quyét dinh Iua chon cong ty kiém toan d& thuc hién kiém
toan bao cdo tai chinh ctia Cong ty;

Cung v6i céc kiém ton vién cia cong ty kiém todn xem xét tinh hop ly, hop 1€ va cac
van dé khéc ctia Bo c4o tai chinh ndm 2020 va béo cdo tai chinh da duge kiém toan.
Quyét dinh ngay triéu tp, thoi gian, dia diém hop Dai héi dong cb dong thuong nién
nam 2021, d& xuét muc cb tic cling nhu céc ndi dung khac trinh Pai hoi d6ng cd

dong quyét dinh theo quy dinh ctia phép luét va diéu 1& Cong ty.

Phwong hwéng hoat dong ciia HPQT nam 2021
Nizm 2021, Cong ty s& tién hanh biu et HDQT nhiém ky méi 2021-2026. S luong
thanh vién Hoi déng quan tri ciia cong ty 1a 03 thanh vién, trong d6 c6 02 thanh vién
la doc lap.
Nam 2021, HPQT sé€ tdp trung déy manh chi dao mét s6 hoat dong cua Cong ty nhu
sau:
Thuc hién quyén va trach nhiém cia HPQT dugc quy dinh tai Piéu 16, ddm bao thuce
hién myc tiéu ctia Dai hoi dong cb dong va quyén loi cta cb dong;
Xay dyng dinh huéng hoat dong kinh doanh ctia Céng ty theo Nghi quyét cia
DHDCD 2021 nhim dam bao hoan thanh tt cac chi tiéu ké hoach nim 2021 va dat
muc tang trudng cao;
Ddi méi chinh sach lwong thudng, chinh sach nhén vién, co ché phan cip phan quyén
Tiép tuc cing cb bd may td chirc, nhan su va déy manh phat trién hoat dong kinh
doanh ctia Cong ty;
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- Tang cudng cong tac dao tao ndi b va cir can bd di hoc nang cao nghiép vu;

- Quan tam, chia sé va bao vé quyén loi hop phép t6i da ciia cac ¢b dong ciing nhu
quan tim dén thu nhap, quyén loi va didu kién 1am viéc cta toan thé CBCNV trong
Cong ty;

Trén day 1a bao cdo ciia HDQT Cong ty vé két qua hoat dong kinh doanh nim
2020, ké hoach va phuong hudéng hoat dong cho nam 2021, kinh trinh DPai hoi déng cd
doéng nghién clru, xem xét va thong qua.

Kinh bdo cdo Pgi hji dong cé dong thuwong nién ndm 2021!

TM. HOI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN KHACH SAN PONG A Déc lap — tw do — Hanh phiic

$6:/.0YDAH/BC-DHDCD Thdi Nguyén, ngayl2 thang 05 nim 2021

BAO CAO PAI HQI PONG CO PONG THUONG NIEN NAM 2021
Két qua hoat déng nim 2020 va ké hoach niim 2021
ciia Ban Kiém soat Cong ty C6 phan T4p doan Khach san Pong A

- Can cit vao chirc ndng nhiém vu ciia Ban Kiém sodt dwoc quy dinh trong
Diéu 1¢ Cong ty C6 phan Tdp doan Khdch san Pong A;

- Céin cir vao két qud hoat déng nam 2020 cia Céng ty Cé phan Tap dodn
Khdch san Pong A;

Ban Kiém soét xin bao cdo trude Dai hoi dong cb dong thuong nién nam 2021
vé két qua hoat dong nam 2020 va ké hoach nim 2021 ctia Ban Kiém soat nhu sau:

A- KET QUA HOAT PONG NAM 2020

I- Co céu t6 chirc ciia Ban Kiém soit :
Ban Kiém soat ciia Cong ty gdm 03 thanh vién. Trong do:
- Trudng ban: Ba Nguyén Thi Bich Ngoc
- Thanh vién: Ba Nguyén Thanh Thay
- Thanh vién: Ba Pham Thu Mai

Trong niim 2020 Ban Kiém sodt di thuc hién cdc hoat dong sau:

- Phén cdng nhiém vu gitta cac thanh vién trong Ban Kiém soat; thudng xuyén
td churc hop dé trao ddi ké hoach cong viéc vé chuyén mon nghiép vu gitta e
cac thanh vién Ban Kiém soat;

- Tham gia c4c budi hop giao ban ctia Ban Lanh dao Cong ty vé ké hoach kinh
doanh hang tudn, théng, quy, ndm va bao céo tinh hinh thyc hién két qua kinh
doanh.

- Xem xét céc bao cdo tdng két tai chinh, kinh doanh cia phong tai chinh ké
todn cung cip;

- Tham gia day du cac cudc hop ciia Hoi dong Quan tri;
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- Kiém tra bao cdo tai chinh ctia Cong ty, gidm sét viéc chip hanh ché d¢ hach
toan ké toan;

- Thuec hién viéc kiém tra, giam séat cac hoat dong ctia Cong ty, cac bd phan
phong ban;

- Kién nghj céc bién phap sira ddi, bd sung cac quy dinh trong quy trinh, quy

ché @ cai tién cac hoat dong ctia Cong ty theo quy dinh ctia phép luat.

2- Tong ket cdc cudc hop va cdc quyét dinh ciia Ban Kiém sodt

- Trong ndam 2020, BKS c¢6 02 cudc hop.

- Tu tinh hinh kinh doanh thuc té trong ndm 2020, BKS da c6 mot s6 dé xuét dbi
v6i HPQT nhu sau: D4y manh hon nita cong tic du béo nhu ciu thi truong, mé
rong quan hé véi cac dbi tac trong va ngoai nudc dé cung thuc hién cac du 4n tiém
nang.

I1. Két qua hoat dong ciia Ban Kiém so4t niim 2020

1. Két qui gidm sdt ddi voi thanh vién Hpi dong qudn tri, thanh vién Ban Téng

Gidm dbc va cdc cdn bo qudan ly.
- Ban kiém soat khong thiy c6 bat ky didu gi bit thuong trong hoat dong cia
HDQT, Ban Téng Giam ddc va céc can bd quén ly cong ty;

- Ban kiém soat nhét tri thong qua Bao céo két qua hoat dong kinh doanh va

phuong 4n phan chia loi nhuén, trich 14p qu§ ctia HDQT trinh Pai hdi;
- Ban kiém soét danh gia cao HPQT da c6 nhitng hanh ddng kip thoi trong nim
2020:
e Phét dong phong trao tiét kiém, chng lang phi nhim giam thiéu chi phi mot
| cach c6 hi€u qua;
| e Thay ddi chinh sach vé& nhén sy, hoan thién quy trinh quén ly, ddo tao va thu
hut dwgce nhiéu nhan vién méi cé ndng lyc, trinh d¢ cao mang lai sirc manh
canh tranh trén thi trudng va hiéu qua cho cong ty;
2 Bdo cdo danh gid sy phé"i hop hoat dong giita BKS voi Hpi d(’)“ng qudn tri, Ban
Téng Gidm dbc va cé dong
- Nhin chung nim 2020 BKS duoc cung cip ddy du cac thong tin v& céac quyét

dinh cua Hoi dff)ng quan tri. Tuy nhién trong ndm 2020 sy lién lac, trao d6i hodc

hoat dong phdi hop giita BKS v6i cac cb dong van chwa c6 gi dang ké.
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- DE cai thién van d& nay BKS dy kién tir ndm 2021 s& chu dong st dung hinh
thirc thu nhan y kién qua Thu dién tir va trao ddi truc tiép v6i cb dong thong qua
Ban quan hé c¢6 dong.
3. Viéc thuc hién cdc ché d chinh sdch ciia Nha nwée, Diéu 18 15 chire va hoat
dong ciia Cong ty.

Trong ndm 2020, Ban Kiém soat giam sat Ban Téng Giam dbc va cac phong
ban trong cdng ty hoat dong ding cac ché do, chinh sach ctia Nha nuéc cling nhu Diéu
16 t6 churc va hoat dong cua cong ty.

4. Thdm dinh bdo cdo tai chinh di dwoc kiém todn:
4.1 Cdc chi tiéu tai chinh tai ngay 31/12/2020 trong Bdo cdo tdi chinh hop nhdt da

dwoc kiem todn:

Khoan muc Thuwe hién (VND)
Vén diéu 16 342.000.000.000
Téng doanh thu 12.337.366.562

Tong loi nhuan ké toan trude thué

(31.282.840.243)

Loi nhuén sau thué TNDN

(33.137.274.514)

Tém tit tinh hinh tai chinh ctia Cong ty tai thoi diém 31/12/2020:

Tai san:
Chi tiéu S tién (VND)
I. Tai sin ngin han 10.601.514.265
1.Tién va cac khoan twong duong 2.197.731.649
2.Céc khoan phai thu ngén han 5.539.297.357
3. Hang t6n kho 204.145.876
4. Tai san ngan han khac 2.660.339.383
I Tai sin dai han 602.934.955.414
1.Céc khoan phai thu dai han 800.000
2. Tai san cd dinh 516.403.496.799
3. Pau tu tai chinh dai han 0
4. Tai san dai han khac 23.097.517.946
Tong tai san 613.536.469.679
Nguén von:
Chi tiéu S tién (VND)
I. No phai tra 285.251.103.468
1. No ngin han 80.892.535.275
2. No dai han 204.358.568.193
I1. Vén chii sé hiru 328.285.366.211
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1. VoOn chu s& hitu

342.000.000.000

2. Quy dau tu va phat trién

6.594.335.007

3. Loi nhuén sau thué chua phén phéi

(33.137.274.514)

Tong nguon von

613.536.469.679

4.2 Cong tdc quan Iy tai chinh:

- V& ché d¢ chi tiéu tai chinh: Cong ty da tuan thu ché do chi tiéu tai chinh theo

quy dinh hién hanh;

- Vé ché d6 ghi chép ban ddu, sd sach ké todn va l1ap béo céo tai chinh: Cong ty
dang 4p dung phuong phap ké toan Nhat ky chimg tir, s sach ké toan va béo céo

Cong tac di chiéu cong ng phai thu, phai tra, cac khoan tam tng ddy du;

tai chinh dugc 1ap va luu trit ddy dia theo quy dinh hién hanh ciia Nha nudc.

va ndp day du cac loai sic thué c6 lién quan.
5 Tinh hinh t6 chiic, lao djng, tién lwong va thuc hién cdc ché dp véi ngwdi lao

dong.
5.1 Vé t6 chire:

- Hién tai, ngoai HDQT, BKS, Ban Tong Giam ddc, Cong ty c6 céc phong chirc
nang: Phong Tai chinh — K& toan, Phong Phap ché, Phong Hanh Chinh — Nhéan
su, Phong nghi€p vu Khéch san, Nha hang, Phong Kinh doanh- Marketing;
Phong dich vu hoi nghi hdi thao, Phong dich vu khac.

- Viéc thanh 13p va quy dinh chirc ndng nhiém vu cua cdc phong ban duogc thuc

Viéc trich 14p céc quy: Cong ty tuén thi diing theo quy dinh hién hanh;
Vé quan Iy Tai san cb dinh, cong cu lao dong: Cong ty da thyc hién kiém ké
TSCD, Cong cy lao dong tai thoi diém Oh ngay 01 thang 01 nam 2019 va Oh
ngdy 01 thang 01 nam 2020, di 1ap S6, thé TSCD, CCLD, luu hd so va tinh trich
kh&u hao TSCD, CCLD theo dung quy dinh hién hanh.

Viéc thuc hién nghia vu véi Ngan sach nha nudce: Cong ty da thuc hién ké khai

hién theo ding Luat doanh nghiép, Diéu 1& T4 chire va hoat dong Cong ty;

- Vi€c bd nhi€m, luin chuyén cic chirc danh hién c¢6 duge thuc hién theo dung

quy dinh.
5.2 Vé Lao déng - tién luong :

Lao ddng: Tong sb lao dong trong Cong ty c6 dén ngay 31/12/ 2020 1a 31 nguoi

Tién luwong: Céng ty xdy dung ddy du Quy ché tién luong, Quy ché thi dua khen
thudng, theo d6 nguoi lao dong dugc tra lwong, thudng theo ning suét, chét luong va

hi€u qué cong viéc. Mirc lwong trung binh hang thang cua ngudi lao dong 14 5 triéu

dong/thang.
KE HOACH NAM 2021
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L. Co cAu nhan sy BKS 2021

Nam 2021, Cong ty s& bau Ban kiém soat nhiém ky méi 2021-2026. Sb Iuong thanh
vién trong ban kiém so4t 1 03 thanh vién.

II. K& hoach lam viéc ciia BKS nim 2021

Dé hoan thanh nhiém vy kiém soat theo Luat Doanh nghiép va Didu 1& Cong ty,

Ban kiém soét trinh Dai hoi ké hoach 1am viéc ndm 2021 nhu sau:

Tiép tyuc nhiém vu kiém tra, giam sat cdc hoat dong didu hanh, quan ly cia
HDPQT, Ban Téng Giam dbc, kiém tra tinh hop ly, hop phép, tinh trung thuc
trong quan 1y va didu hanh hoat dong SXKD, quan ly vbn, vét tu, tai san cla
Cong ty;

Kiém tra céc bdo cdo tai chinh hang nam, sdu thang va hang quy trudc khi dé
trinh Hoi ddng Quan tri xem xét va phé duyét;

Xem xét thu quan ly ciia kiém toan vién doc 14p; Thao ludn vé nhitng van dé khé
khin va ton tai phat hién tir cac két qua kiém toan gitra ky hodc cudi ky cling nhu
moi van d& ma kiém toén vién doc lap mudn ban bac;

Duy tri sy phdi hop chit ch& trong hoat dong v6i HDQT, Ban Tong Gidm dbc va
cac phong ban trong Cong ty;

Phéi hop v6i Ban lanh dao Cong ty va cac bd phan phong ban hoan thanh tét cac
chi tiéu ké hoach va cac nhiém vu ma Pai hoi df’)ng cd dong thong qua;

Tao cong thong tin chia sé, tao lap mdi quan hé gitta c& dong va Cong ty;

Thuce hién céc nhiém vu khic theo yéu cau ctia Dai hdi dong cd dong.

B. KIEN NGHI CUA BAN KIEM SOAT VOI PAI HOI PONG CO DPONG

Phé duyét ké hoach hoat dong va kinh phi hoat dong nam 2021 cta Ban kiém
soat;

Xay dung va hoan thién céc quy trinh quéan 1y ndi bd va ting cudng viéc kiém
soat ndi bo clia cong ty;

Cong ty can xiy dung ké hoach hoat dong cu thé mang tinh kha thi trong nam
2021 va céc nam tiép theo phit hop v&i tinh hinh nén kinh t& ctia Viét Nam néi
chung va tinh hinh hoat dong ciia Cong ty ndi riéng dam bio su phat trién an

toan bén vitng ciia Cong ty.
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- Cong ty can chu trong trong cong tac tuyén dung va dao tao nhan sy cho cac vi
tri nham d4p tmg dugc cac yéu cdu cong viée va nang cao hon nita hiéu qua hoat
dong trong thoi gian sip toi;

- Tiép tuc bd sung, chinh stra Quy ché Tai chinh ciia Cong ty cho phi hop vé6i quy
dinh ctia phép luat hién hanh.

Kinh bdo cdo Pai hoi dong cé dong thuwong nién nam 2021 !

TM. BAN’KIEM SOAT
TRUONG BAN
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