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TONG C.TY HANG HAI VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP DAU TU CANG CAI LAN Déc Iﬁp -Twdo - Hanh phuc

S6: 35 /BC- HDQT Ha Long, ngay 16 thang 4 nam 2021

BAO CAO
KET QUA HOAT DONG SXKD NAM 2020
KE HOACH SXKD NAM 2021

Hoi dong quan tri Cong ty ¢6 phin diu tr cang Cai Lan tran trong bao cdo két qua sin
xuit kinh doanh nam 2020 va ké hoach san xuat kinh doanh nam 2021 téi toan thé Quy co
dong cac nodi dung cu thé nhu sau:

A. THUC HIEN NGHI QUYET DAI HOI PONG CO DPONG THUONG NIEN 2020

| - KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020 CUA CONG TY CO
PHAN DAU TU CANG CAI LAN (CPI) '

1.Tinh hinh thi trwong mot ) mat hang, dich vu chinh

a. Hang Vién nén gb

* Tinh hinh thi trudng thé gidi:

-Thi truong Nhat: Cac dy an hop tac lon mai veé dot chay tién ich ¢ Nhat Ban, EU, Anh
va Han Quéc, cung vdi do 1a nhiéu du an nha may dién doc 1ap nho hon & Nhat Ban. Du bao
nhu cdu vé vién nén g0 s& tang lén 24 tri¢u tin mdi nam cho nhu cau hién tai dén nam 2025.

- Thi trudmg Han Quédc: Nhu cau vién nén gb cong nghiép tdng nhanh trong nhirng nam
gé"m day.va day sé 1a xu hudng cé thé tiép tuc trong vai nim téi. Tuy nhién. nhu cau trong
twong lai & Han Qudc kho uéc tinh hon do sy khong chiic chin vé gia.

Nhin chung, udc tinh nhu cu tiém nang ddi véi vién nén gd trong thoi gian t6i s¢ rét
cao, 1a mot tin hi¢u kha quan ddi vai nganh cong nghicp san xudt vién 20 nén trén toan thé gidi
no6i chung va tai Vit nam noi riéng.

* Tinh hinh thi truong trong nudce:

Thi trudng vién nén gd nude ta dang ¢o nhidu bién dong lén véi sb xudng san xudt vién
nén go ngay cang gia tang, cic san pham vién nén go cling ngay cang phong phu va da dang
v6i nhiéu ching loai nhu vién nén 26 mun cua. vién nén gd ba mia, vién nén gd vo dau phong.
vién nén gd keo, vién nén vo trau.... Tuy theo tinh chit ma vién nén g0 lam tir nhitng nguyén
liéu ndy cling ¢ chat lugng khac nhau. thuong thi vién nén gd lam bing mun cua hay gd vun
thuan s& c6 chét lwgng cao hon tir do gia thanh dit hon.

Nam 2020, tuy tinh hinh dich bénh ¢6 gdy anh huéng nhiéu dén nén kinh té trong nuée
cting nhur trén thé gi¢i nhung tinh tinh xudt khau vién nén g & nuée ta van duge dam bio kha
6n dinh. khong bi gian doan ngudn cung cau

* Dich vu cua CPI:

La don vi dau tién thuc hién dich vu xuat tau hang vién gd nén tai khu vuc cang Cai Lan
cho dén nay CPI van duy tri va hop tac chét ché cung cap dich vu kho. xuat tau hang gd vién
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nén véi cong ty An Viét Phat, dong thoi xdy dung cac ké hoach tiép can voi nhitng don vi ¢6
nhu cdu xudt hang qua khu vuc cang Cai Lan. Tir ddu nam 2020 cho dén thoi diém hién tai san
luong xudt tau trung binh 10.000 tin/thang (tdn sudt 01 tau/thang). Cung vdi ké hoach xay
dung nha mdy tai khu vue Phia Bic trong nhimg nim t6i. san lugng hang gb vién nén sé& c6 su
tang truong manh mé. Trong nhitng thang ddu nam 2021. An Viét Phat bit dau thir nghiém
xudt tau size tau 16n dau tién (hon 24.000 tan) tién 61 cho ké hoach xuét tau 50.000 tin. Do
vily CPI danh gia dich vu hang vién nén g tiép tuc la mot trong nhitng mat hang chinh cua
CPI nam 2021 va nhitng nam tiép theo.

b. Hang Xi ming

* Thi truong thé gioi:

Nganh xi mang Thé gioi dang ddi dién vai ap luc bao hoa vé nhu cau tiéu thu va tinh
trang du thura 16n vé cong suat san xuat. Nam 2019, san luong san xudt va tiéu thu xi mang
toan cau dat 4.1 ty tn, trong khi tong cong sudt thiét ké cua cdc nha may trén thé gidi lén tGi
5.3 ty tin/ndm nén cong suét huy dong toan nganh chi & murc 78%.

Trong giai doan 2020 - 2030. ting trudng vé nhu cdu xi mang toan cau dyu bao s& cham
lai do anh hudng ctia xu hudng sut giam tiéu thu tai Trung Qudc va céc thi trudng da bao hoa
nhu My va Chau Au. dong thoi phan hoa ro rét vé toe do tiéu thu xi mang tai cac thi truong
phat trién (Trung Quéc, My. Chau Au va thi txruong dang phat trién (An Po. Viét Nam.
Indonesia.

* Tinh hinh thi truong trong nuéc:

Theo Cong ty CP Chimg khoan FPT (FPTS). trong 8 thang dau nam 2020, san luong
sdn xuét clia cdc nha may trong nganh xi mang dat 63.6 triéu tén, chi giam nhe 2% so voi1 cung
ky nam 2019.

Ngudn cung Xi mang trén thi truong bi anh huong khong dang ké trong giai doan dién
bién dich Covid-19 do cic nha may duoe phép hoat dong binh thudng, ké ca trong thoi gian
Viét Nam ap dung cac bién phép gidn cich xd hoi (trong thang 4 va thang 8) tai nhiéu tinh
thanh trén ca nude.

Do6i v6i hoat dong xuat khau. trong giai doan dich bénh Covid-19 lan rong trén Thé gici
ntra dau nam 2020, hoat dong xuat khau cua cic doanh nghiép xi mang Viét Nam bi anh huong
mot phan do hang héa luu thong qua duong bién (tuyén duong van chuyén chinh cua xi mang
Xuat khz:iu) bi han ché do mét sd bién phap kiém sodt dich cta chinh phu cac nude nhu: Han
ché di lai va tam dirng céc hoat dong xdy dung. san xudt trong thoi gian phong toa chéng dich
va ting cudng thi tuc ra soat y té tai cic khu vire giao thuong nhu cang bién gay dinh tré cac
don hang xuat khau.

Tuy nhién, theo FPTS, sau khi san lugng xudt khau 3 thang ddu nam giam 18% so véi
cung k¥ nam 2019, xuit khau da nhanh chong hdi phuc va tang manh trong cédc thang sau do,
nguyén nhan chinh dén tir nhu cau nhap khau céc san pham tho (clinker) ting vot tir cac nha
méy xi ming Trung Qudc dé tai khoi dong san xudt nhanh sau khi nuge nay bit dau d& bo
phong toa vao thang 4.
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MOt thi truong xuat khau khac 1a Philippines ciing ¢6 bién dong 1on khi san lugng xuat
khau giam 27.4% trong 8 thiang dau nam nhung khong dén tir yéu t§ vé dich bénh ma do mirc
thué 4,8 USD/tan (~5% gia ban) ma chinh pht Philippines ap 1én cac san pham xi ming Viét
Nam vao cudi thang 9 nam 2019. Con lai. cac thi truong xuét khau khac khong c6 bién dong
10n trong giai doan bung phat dich bénh.

* Dich vu cua CPI:

Xi Ming Thing Long (TLCC) giam manh vé xuét khau ké tir cudi nam 2019 cho dén
thoi diém hién tai do chinh sach nhap khau cua nude nhap khau va mot phan do anh huong cua
dich Covid 19, do da danh gia dugc tinh hinh thi truong va ké hoach xuat khau cua khach hang
nén nam 2020 CPI ciing co ban hoan thanh ké hoach san lwgng dbi véi mat hang xi mang (san
lugng thue hién hon 50.000 tan).

Tuy nhién, sé du ng ctia TLCC luén dao dong & con 6 16n va no dai ngay nén ciing anh
hudng khong it dén dong tién cia CPI. mac du vdy danh gia chung TLCC van dam bao kha
ndng thanh todn va mang lai doanh thu. loi nhuan. tao cong @n viéc lam cho nguoi lao dong
nén nhdn dinh chung TLCC van la mét trong nhitng khach hang chinh ctua CPI trong nam
2021.

¢. Dich vu ctia CPI doi v6i cac mit hang khac

* Hang container:

Trong ném 2020 san lugng hang container sut gidm manh do anh hudng ning né cua dai
dich covid 19 trén toan cau. Luong hang conatiner da giam sat trong thang 1.2 va bét dau giam
manh ké tir thang 03/2020 dén thang 05/2020 véi tong lugng hang container nhdp, xudt chi
100 teus/chuyén chinh vi vay hang tau Hyundai da quy¢t dinh tam dimng khai thac tau tai Cai
Lén tu thang 07/2020 va chua ¢6 ké hoach quay lai. Diéu nay anh hudng rét 16n dén hoat dong
san xudt kinh doanh 0ua CPIL marketing van lién tuc bam sét cic ké hoach cua hang tau dé
phdi hcrp hé trg cung cdp thong tin va thyue hién cung cap dich vu trong truong hop hang khai
théc tuyén trd lai thoi gian toi.

* Hang than:

V6i chi truong day manh cong tdc markeing. tim kiém ngudn hang mai, khiach hang
moi. tir cudi nam 2019, tir cong tac tim hiéu thong tin, tiép xuc khach hang tiém nang lén nhu
cac cong ty LEC, Viét Phat, Xi mang Vissai Ninh Binh, Xi mang Xuan Thanh, Céong ty Kho
Van Cam Pha, Ché bién than Quang mnh An Viét Phat, V6i Ha Long... Trong Quy 3 va Qll\'

4/2020. CPI da ky duoc hop dong xép do vai cong ty An Vu,t Phat va Voi Ha Long QN vé
viée xép do cac tau than tai khu vue v ung neo Ha Long va xép d& tai cang Cai Lan.

* Hang bo song nguyén con:

Tur cum ndm 2019 CPI da ‘mp xtc lam vi¢e v6i cong ty Pha Lam/Thanh Lam dé hop
tac cung cip dich vu lam hang bo séng nguyén con qua cang Cai Lan. Trong nam 2020 CPI da
thue hién cung cp dich vu qua cang Cai Lan cho hon 15.000 con bo nhép khau tir Uc cho
khach hang. Theo nhu phan hoi tir phia khach hang vé chat lugng dich vu twong dbi kha quan



va day cling la mdt mat hang ti¢ém ning cua CPI vai san lugng ké hoach binh quan hon 20.000
con/nam.

* Hang vO1 ngdm nude

Trong nhimng thang dau nam CPI da thuc hién van chuyén, luu kho va xudt tau hang véi
dong bich voi khach hang voi Ha Long QN. Trong niam 2020 CPI da thuc hién dich vu cho
9.000 tin hang xuat khau va ké hoach trong nam 2021 tiép tuc thue hién dich vu nay cho khach
hang ddi voi mat hang véi cuc.

2. Tinh hinh trién khai thye hién nhiém vu nim 2020

Nhitng thang dau nim 2020. dich Covid bing phat tai Viét Nam cling nhu trén thé gioi.
anh huong nghiém trong dén moi mat hoat dong cia CPI. Ban diéu hanh cing toan thé CBNV
CPI da nd luc vuot kho. chi dao tricn khai nhi¢u bién phap, ph hop véi didu kién cua cong ty
dé duy tri. tim huéng phat trién 6n dinh dam bao viée lam va thu nhép cho nguoi lao dong.

2.1. Bo may t6 chirc:

- Ban diéu hanh Cong ty gdm: 01 Tong giam dbc, 01 pho Tong Gidam dde; 01 K¢é toan
truong.
- Céc phong ban chtre niang, van phong dai dién:
+ Phong Dau tr Kinh doanh
+ Phong Tai chinh ké toan
+ Phong T6 chirc hanh chinh
+ Dai van tai
+ Vin phong dai dién cong ty tai Hai Phong (kiém nhiém)
t Vian phong dai dién cong ty tai Mong Cai (kiém nhiém)
- Thuong xuyén thyc hién sip xép. didu chuyén nhén su gitta cac td, phong ban cong ty

dé€ phu hop véi dieu kién thue té. ting hiéu qua va sire canh tranh ctia don vi.
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- Tang cudng cong tac dao tao dé hoc hoi va phat trién nhu 6 chite cdc khéa hoc v
nghiép vu chiam séc khach hang va phat trién thi truong. t6 chire chuong trinh truyén thong vé
van hoa doanh nghiép lay khach hang lam trung tam.

- Thuong xuyén cdp nhét cic Quy trinh chdam soc khach hang, Quy trinh lam hang. noi
quy ndi bd. Thuong xuyén stra doi cac Quy ché, quy dinh cho phu hop v6i tinh hinh thuc té
cua cong ty va theo quy dinh ctia Phap luat. Trong nidm 2020, CPI da trién khai, ap dung giao
viéc qua KPI, dong thoi ban hanh quy ché luong ap dung tra luong theo KPI dé tir 6 ning cao
tinh than trach nhiém. tra lwong theo hi¢u qua cong viée va mire dd hoan thanh cong viée dugc
giao.

Cir nhén vién tham gia cdc 16p tap hudn vé thué. nghiép vu ké toan. té chirc nhan su. céc
hoi thao vé tinh hinh thi trudng. cac khda hoc vé nghiép vu chim séc khich hang, cac chuong
trinh truyén thong vé van hoéa doanh nghi¢p. khoa hoc vé Luat doanh nghiép 2020 do co quan
ban nganh tai dia phuong va Tong Cong ty Hang Hai Viét Nam té chie,
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Dong vién tinh than, khen thuong kip thoi t6i can bo nhan vién nhim tao dong luc va
niém tin ddi véi cong ty trong giai doan kho khin.
- Tinh dén 31/12/2020 tong so can bo cong nhan vién cua CPI la 44 ngudi (34 nam; 10
n).
V¢ trinh dé chuyén mon: 'I‘rin bai hoc: 03 nguoi: Pai hoc: 19 ngudi; Cao dang: 02
ngudi; Trung cép: 01 ngudi; Trung cip chuyén nghiép: 01 nguoi: So cap nghé: 18 nguoi.

2.2. Két qua thue hién nhiém vu SXKD
a. Cic chi tiéu san xuit kinh doanh

i Ky bdo cio So sanh (%)
T Chi tiéu PVT TH niim 2019| Ké hoach |_ TH 2020/ | TH 2020/
: I'H niam 2020
nim 2020 KH 2020 | TH 2019
s Tin 1.144.323|  990.000| 1110559 112 | 97
T Teu 40.985 43.500 23.086| 53 56 |
1 |Hangnéng san, TAGS |  Tdn 299.633 L C L [T | e :
2 |Hangximing | Tin ’ 30,450 | 50.000| S1E00l 103 | 169
3 |Hang dim gb/gd vien _ Tan 94.077 100.000|  113.079f 113 | 120
Te 36.538 40, 19. 4 52
4 |Dich vy, thi tuc, hang khac =" el AR oy ISR T SR :
Tan 93114 - 290.000 427.728 147 459
5 |DichvuHanghai | Chuyén 50 o e ) Apees el WECHINRGE
N Teu 4.447 3.500 4.016 115 90
6 |D§ixe congty - =
Tin 627.049|  400.000|  518.152| 130 S
Il |[Tong doanh thu _Tr.dong | 59.686|  56.087 46.377 83 k.
h i & *4
||l hubanhang cung 59.103 55.572 45.875 83 78
cap dich vu ok
D : 2 = = T."JGH (‘F{”?.Q . AT . e —— — et
5 (fanh thu hoat déng tai 583 515 502 &7 86
chinh/doanh thu khac A _ T S £ o A
111 |Lgi nhujn truée thué Tr. déng (797) 760 766 101
| IV |Thyc hign njp NSNN  Tr. ding 996 - T D 1.011 169 102
V | Thu nhip binh quan Tr. déng 11,28 12,3 10,42 85 92

* Phan tich cic chi tiéu san hrong mét s6 mit hang chinh:

- Hang gé vién: San lwong hang 2d vién thue hién trong nam 2020: 113.079 tan biang
113% so voi ké hoach va bing 120% so v6i thue hién nam 2019.

- Hang xi mdng: San lugng boc xép. van chuyén nam 2020 dat 51.600 tén bano 103%
ké hoach va bing 169% so v6i thuc hién nam 2019.

- Hang néng san: Miac du xay dung ké hoach 150.000 tin thuc hién xép do hang nong

o

san tai ving neo nhung trong nam do nhiéu yéu té tac dong nén CPI khong ky dugc hop dong
thue hién dich vu nay.

- Dich vu thii tuc, hang khdc:

Séan luong hang roi: 427.728 tin bfmg 147% so voi ké hoach va béng 459% so vai thuc
hién nam 2019.

Trong do.:

+ Dich vu thi tuc hang nong san cua Cargill la: 373.232 tin bing 156% so voi ké
hoach ndm va bang 473% so véi thiee hién nam 2019.



+ Hang khdc (voi, than...): 54.496 tan bang 110% so v6i ké hoach ndm va bing 385%
s0 voi thiee hién nam 202 1.

San lugng dich vu thu tuc hang container: /9.070 teu bcﬁng 48% so vdi ké hoach nam va
bdng 52% so voi thue hién nam 2019.

Dai Iy tau lai: 19 chuyén bing 37% so véi ké hoach va béng 38% so vai thuce hién nam
2019.

- Dich vu van ch uye:n cua dji xe:

Séan luong van chuyén hang roi: 518.152 tin bang 130% so véi ké hoach va bing 83%
so voi thue hién nam 2019.

Trong nam, san lugng van chuyén hang roi cho khach hang cua Doi van tai vuot ké
hoach nam nhung chu yéu 1a van chuyén dam gd cho céc khach hang tai khu vuc khu cong
nghiép Cdi Lan véi cic tuyén duong ngin tir kho ra cdu cang.

Ngoai viéc van chuyén cho khach hang. Doi van tai con thuc hién van chuyén no1 bo
hang gd vién va hang xi ming...cho Phong DTKD véi san lwong: 165.950 tan hang roi.

San lugng van ghg@whang container: 4.016 teu bang 115% so voi ké hoach nam va

biang 90% so véi thuc hién nam 2019.

Téng san lugng cac mit hang trong nam 2020 cia CPI dat 1.110.559 tan hang rdi bing
112% so véi ké hoach ndm va béng 97% so voi thue hién ndm 2019; 23.086 teu hang container
bfmg 53% so voi ké hoach va bflng 56% so voi thue hién nam 2019.

b. Chi tiéu doanh thu, l¢i nhuin

Tong doanh thu trong ndm 2020 dat: 46.377 tri¢u dong. bing 83% so v6i ké hoach va
bang 78% so véi thuc hién nam 2019.

Loi nhudn trude thué nam 2020 1a 766 tricu déng béng 101% so vai ké hoach nam.

Nop ngén sach nha nude: 1.011 triéu dong bang 169% so véi ké hoach nam va bing
102% so vai thue hién ndm 2019.

Thu nhap binh quén: 10.42 tri¢u dong/ngudi/thang bing 85% s6i ké hoach nam va bing
92% s0 v&i thuce hién nam 2019.
¢. Vé tinh hinh tai chinh:

Thuye hién muc tiéu kinh doanh ghi trong Diéu Lé. CPI da tap trung moi nguén luc ¢o
thé dé ddu tw vao CICT. Tinh dén thoi diém 31/12/2020 sé vén ma CPI da gop vao CICT:
473.212.674.000 VND.

Nhu ghi nhén trén Bdo cdo tai chinh: Dén 31/12/2020 kinh doanh ctia CICT khong hi¢u
quéd va da 16 hét von chu s¢ hiru. dan dén viéc CPI phai trich 14p dy phong toan bd khoan dau
tu vao CICT.

d. Nguyén nhéin va cic yéu t6 tiac dong dén két qua sin xuit kinh doanh nim 2020

- Nguyén nhén khach quan:



+ Su bung phat dich Covid 19 tir cudi nam 2019 cho dén hién tai chura o hdi két da va
dang lam anh huong tram trong dén nén kinh t& toan cau va cua Viét Nam noi chung. Riéng
d6i voi CPI, 1a mot doanh nghiép hoat dong trong linh vuc logistic cling bi anh huong khong
nho¢ do van chuyén hang hoéa toan cau bi dinh tré. cu thé cac mit hang xi ming. nong san. vién
20 nén cdc tau lién tuc bi thay déi ké hoach. huy chuyén: hang tau Hyundai tam dimg tuyén
ACS tir thing 7/2020 cho dén nay van chua c¢6 ké hoach khai thac tr& lai; céc ké hoach vén
chuyén ctia Poi van tai cling bi anh huong phat sinh chi phi, giam hiéu qua do phai thuc hién
kiém soat dich tai cac tram, tham chi phong toa tai mot sO dia phuong co dich xay ra.

+ Tinh hinh thoi tiét khic nghi¢t. mua bio lién tuc trong cac thang cudi nam 2020 cling
anh hudéng khong nho t6i ké hoach tau ciia CPI lam giam hiéu qua nhu: kéo dai thoi gian lam
hang. giam luong hang xuét thing. ting cdc chi phi va giam ning suat van chuyén/ngay do
phuong tién phai cho doi.

- Nguyén nhén chu quan:

+ Co s& vt chat va nhan, vat lue con thiéu nén hau hét cac dich vu CPI cung cfip déu di
thué ngoai dén dén chi phi cao, kho canh tranh voi cac don vi dich vu khac ¢6 sn phuong tién.
thiét bi. kho tang:

+ Déi v6i hang xép do tai neo. dich vu ctia CPI phu thudc vao cac don vi cung cap ciu

ndi nén ké hoach 1am hang ludn bi dong va gid ca ciing khong thé canh tranh;
2.3. Céc gidi phap da thye hién dé khiic phuc kho khiin

Mic du tinh hinh thi truong san xudt kinh doanh cua CPI hét sire khé khan. trong diéu
kién thiéu von. hang hoa khong on dinh. canh tranh tir cic don vi dich vu ¢6 sin kho, phuong
tién nhung Ban diéu hanh cung toan thé CBNV cong ty da nd luc khic phuc khé khan dé hoan
thanh ké hoach duoc giao.

Cac giai phap da thuce hién:

1) Giai phap vé nhan su:

- Sédp xép, diéu chuyén nhén su theo véu ciu cong vi¢e va kha nang chuyén mon:

- Cir cdn b tham gia hoc tdp. tdp huan bdi dudng nghiép vu theo chuong trinh, ké hoach
ctia Tong cong ty, co quan ban nganh tai dia phuong.

- Xdy dyng méi va cap nhat stra doi cac quy trinh ndi bo.

- Trong nam 2020 da thyc hi¢n ap dung trién khai giao chi tiéu BSC-KPI cho cic phong
ban va tirng ¢4 nhan.

2) Phuong én tai chinh

- Thue hanh tiét kiém trong moi hoat dong cua don vi: Trong nim 2020 da thuc hién cit
giam céc chi phi khoan. dinh mure cua Ddi van tai. dinh mire xing dau ddi vai xe con: cit giam
toi da céc chi phi quan 1y nhu cac chi phi van phong pham, hoi nghi tiép khach, chi phi luong...

- Day manh cong tac don doc thu hoi cong ng. nhit 1a nhimg cOng n¢ qua han, cong ng
kho doi;

3) Nhiém vu san xuat kinh doanh

Nang cao chat luong dich vu gitr chan khach hang cti va marketing cac khach hang mai:



Trong nam 2020, mic du trong tinh hinh thi truong hét stic kho khan CPI van giilt dugc

dich vu védi cdac khach hang than thiét nhu Xi méng Thing Long., An Viét Phat, dau thyc vat.

Hao Hung, V6i Ha Long, dich vu thu tuc hang cua khach hang Cargill....:

déng dich vu thu tuc hang cont xe dap voi Fuji...

Ngoai ra, trong nam con thue hién ky dugce thém hop dong van chuyén véi Cargill, hop

2.4. Tinh hinh dau tu: Trong nam 2020. CPI khong thuc hién dau tu

2.5. C6 tire nim 2020: Khong chia.
II. KET QUA SXKD CONG TY TNHI CANG CONG TEN NO QUOC TE CAI LAN (CICT).

Hoi dong quan tri thong qua nhirng ngudi dai dién phan vén CPI tai CICT d¢ thuc hién
quyén biéu quyét cac ndi dung chuwong trinh ké hoach SXKD. dau tu, thanh 1y... va kiém tra.

gidm sat cdc mat hoat dong, trong nam 2020 CICT da dat dugc két qua nhu sau:

1.Két qua san xuét kinh doanh

Thue hién

STT Chi tiéu DVT | Thuce hién TH 2020 vs
nam 2019 nim 2020 TH 2019

I |San lwong thong qua
1 |Hang container Teu 90,282 41,283 46%
2 |Hang roi Tén 2,980,506| 4,260,297 143%
- Hang dam g Tan 745,066| 1,176,807 158%
- Hing nong san Tan 1,905.982| 2,788.508 146%
- Hang dau thuc vat Tan 221,459 262,769 119%
- Hang quing Tan 32,647 8,827 27%
- Hang sit thép phé liéu Tan 43,625 6.263 14%|
- Hang khic Tan 31,728 17.123 34%|
I |Tdng doanh thu Tr.dong| 288,323 | 362,010 126%|
| |Doanh thu ban hang cung cap dich vu 279.266 315.833 113%
2 |Doanh thu hoat dong tai chinh/ doanh thu khac 9.057 46,177 510%
111 |Loi nhuiin truée thué (263,452) (91,168) 35%
Lai tir hdsxkd 109.243 170,375 156%
L3 do - Khau hao (117.788)[  (112.,133) 95%
Lo do - Lai vay. thué nha thau i vay (221.114) (196.904) 89%
LS do - Chénh léch ty gid dénh gig cudi ky 1.450 1,914 132%
IV |Thwe hién ngp NSNN 24,725 22,730 92%
V |Thu nhip binh quin 14 15 103%

2. Danh gia cac chi tiéu san lwgng

a. Container:

Trong ndm 2020. CICT da dat san lugng khai thac 41.283 TEU hang hoda container
thong qua cang, giam 46% so voi cing ky nam 2019. Trong do chi yéu luong hang nay dén tir
Vi€c cung Cép dich vu khai théac tau cho hang tau Hyundai Merchant Marine (HMM) va mot s
khach hang 1¢ khac (cha yéu la hang tam nhap tai xuat khong ¢6 tuyén ¢b dinh). Viéc tam dirng
tuyén ACS — Hyundai khong chi anh huong t6i dich vu xép do tai cang ma con khién cho viéc
cung ¢ip dich vu logistics tron g01 cho nha may Hyundai Thanh Cong (HTC) tai Ninh Binh-



khach hang chu chdt cia tuyén ACS cling bi gidn doan theo. D6 d6. nam 2020 1a mot nam day

khé khan dbi voi CICT trong viée duy tri san lurong hang container.
b. Hang roi:

Nam 2020, tong san luong hang roi thong qua cang dat 4.260.297 tan, tang 43% so voi
nam 2019. Hai mat hang chinh cta CICT vén la hang dam gd va hang néng san/nguyén li¢u
thirc dn chén nuoi.

Hang néng san: Nam 2020 ddnh diu si phat trién ting vot vé san luong cling nhu doanh thu
clia mit hang nong san tai CICT. CICT khai thac 2.788.508 tan nong san nhap khau, tang 46%

so vdi nam 2019. Cac khach hang 16n nhit cua CICT trong ndm 2020 la Enerfo, Cargill va
Crossland. Trong d6, shipper Enerfo dan dau vé san luong, tlep dén 1a Cargill va Crossland.

Ngoai cac hang tau trén, trong nam CICT con khai thic mot s6 chuyén tau ctia cac shipper
khdc v6i san luong 41.293 tan.

Bén canh thu hut khach hang mdi. CICT tiép tuc hoan thién cac co s& vat chét va trang
thiét bi khai thac cling nhu ning cao chit luong dich vu. Sau khi nha kho Céang di vao hoat
dong. CICT da ¢ ging tdi wu hoa sire chia cia nha kho dé phuc vu cho viéc khai thac tau
cling nhu cung cip cac kho va cac dich vu kho nhiam muc tiéu tang doanh thu.

Tiép ndi thanh cong dén tir viée ing dung cong ngh¢ théng tin vao khai thac nim 2019,
cong thong tin dién tir Portal tiép tuc duge phat trién manh mé, mé rong thém nhiéu chire ning
sir dung va dac biét la giao dién phu hop voi phién ban dién thoai thong minh gitp khach hang
thudn tién trong qué trinh dang ky st dung. Ké tir khi CICT dwa (mg dung cong nghé vao Khai
thac hang roi da nhan duoc rat nhiéu su phan hoi tich cue tir phia khach hang.

Hang dim gé: Nim 2020, hoat dong khai thac hang dim g6 tai CICT da ¢6 nhimg budc ting
truong dang ké; san lugng cua CICT dat 1.176.807 tan, tang 58% so véi nam 2019, chiém
32.97% thi phan trong khi cang Quang Ninh chiém 67.03% véi 2.392.000 tan.

Cac dién bién bét 6n dinh cua thi trrong khién cac doanh nghiép hoic ton dong hang
hoéa. hodc dé dit trong viée tap két hang. Day la tin hiéu thé hién khia canh khong bén ving
clia nganh dim g6 cua Viét Nam. Tét ca cic doanh nghiép xudt khiu dam gd qua CICT (déu c6
khich hang la thi truong Trung Qudc) cting khong niam ngoai nhirng anh huong do.

Theo phan hoi cia cdc Khach hang vé dich vy, CICT s& hiru thé manh vé hé théng an
ninh, an toan nghiém ngat, hiu qua. cung su da dang phuong an khai thac lam hang (khai thac
bang cau STS dung thung container mo day — phuong an doc quyén tai khu vue Cai Lan va
khai thédc bang bang tai) cho nang suat khai thic cao trong diéu kién dap tmg diy du dinh bién
may moc thiét bi trong khai théc. Tuy nhién, do quy hoach bai CICT con hep cung véi su thiéu
hut vé trang thiét bi phu tro lam giam nang suat giai ph(m0 tau dac biét trong thoi gian mua cao
diém ctia hoat dong xuét khdu dam 0. nhicu tau cap cau bén khu vue Cai Lan cung lac. Ngoai
ra CICT nhan thach thire tir sy canh tranh cia QNP vé gid. c4c chinh sach vu dai dé thu hat cac
khach hang.

Cdc mat_hang khdc: Nam 2020. Tong san lwong hang héa thong qua khéc tai CICT dat
294.982 tan hang. Dau thyc vat la mat hang chiém san lwong 1én trong nhom hang hoa nay.




T T S

Dich vu khai thac hang thiét bi, siéu truong sicu trong cua CICT ciling duge khach hang uu tién
lira chon v6i sy hi¢u qua va an toan trong xép dov. Miit hang sit phé liéu nhap khiu ciing duge
khai thac trong ndam 2020 tuy nhién san lugng khong on dinh. mot phan nguyén nhan do con
mot s6 han ché cua cang nhur thiét bi va mot phan CICT gap phai su canh tranh gay git cua doi
thu QNP v6i nhitng wu dai va chinh sach linh hoat danh cho Khach hang. Déi voi mét hang
quing fluorspar: bén canh \m do tai cau bén CICT QNP thi hi¢n tai khach hang ¢6 xu huéng
khai thac tai khu vuce neo véi gia xép dor thép.

3. Danh gia cac chi tiéu tai chinh, doanh thu, loi nhuan

STT ‘ Chi tidu ) 1)?’1' e H - ool
nam 2019 nim 2020 | S6 tuyét doi Yo
L. | Doanh thu bin hang va cung ¢ip dich vu | Tr.ddng 279,266 315,833 36,567 113%
| _|Doanh thu hang conts | Trdéng | 94940 30,570 64371  32%
2 |Doanh thu hang téng hop, hang roi Tr.dong 184,325 285,263 100,938 155%
I1. |Chi phi hoat djng SXKD Tr.dong 287,810 257,591 (30,219) 90%
I | Gid von hing bin Ir.dong 227,767 199,915 (27,852) 88%
Chi phi bién dong lom Tr.dong -

- Chi phi dién. nude Tr.ddng 9.160 5.569 (3.592) 61%
- Chi phi khdc. trong d6 Tr.ddng 66.201 45202 (20.999) 68%
+ Chi phi thué phuong tién, thiét bi ngodi | Tr.ddng | 60927 38.000 (22.927) 62%|
* Chi phi thué lam hang contain, PC “_L“”‘:f #3842 16,037 (27,805) 37%
| * Chi phi thué lam hang tong fm,n Tr. ddng 17.085 21.963 1878 129%
hang roi ) gl leas s _
+ Chi phi thué nhén cong ngoai | Tr.abng 1.891 2,986 1,096 158%
2 | Chiphi quan Iy doanh nghiép | Tr.ddng 60,043 57,676 (2,367) 96%
1. | EBITDA | Trdéng | 109.243 170,375 61,132  156%
o ;&i (16) chénh lgch 1y gid dinh gid cudi Tr.dbng ¢ 5D 1918 i s3aue]
V__ | Chi phi hoat dong tai chinh Tr.dong 221,123 197,010 (24,114)]  89%
VI. | Doanh thu khic Tr.dong 4,777 44,369 39,593 |  929%
VI1 | Chi phi khic Tr.dong 44,292 491 (43,800) 1%
VIIL | LOT NHUAN TRUOC THUE | Tr.déng | (263,452) (91,168) 172,284 35%

Doanh thu tir hoat dong ban hang va cung cp dich vu nam 2020 tang so v&i nam 2019
14 36.567 triéu dong twong duong 13%.

Trong do:

- Doanh thu tir hang container giam 32% twong duong 64.371 triéu dong do nam 2020
la nam chiu anh hudng nhiéu tir dich bénh covid-19 nén cic hang tau da cit giam chuyén hodc

chuyén tuyén khai thac. Nhung tong doanh thu trong ndm van ting do doanh thu hang roi ting
manh, tdng 55% tuong duong 100.938 tricu dong.

- Doanh thu tang 13% nhung Téng chi phi cho hoat dong SXKD giam 10%. Trong do.
Gia von hang ban giam 12% va Chi phi quan ly doanh nghiép gidam 4% lam cho EBIDA nam
2020 ¢6 su tang truong manh. EBIDA tang 56% so voi nam 2019, twong duong 61 ty dong.

Nguyén nhén: Trong nim 2020 CICT ¢6 mét s6 chi phi giam manh so véi nam 2019.

Chi phi lién quan dén gia von:
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+ Chi phi dién nudc nam 2020 giam 49% so véi ndam 2019 do trong ndm 2019 CICT
khai thac nhiéu hang container lanh v&i thoi gian lvu bai dai nén chi phi dién cao. ndm 2020
mat hang nay giam ca vé luong va thoi gian luu bai. Hon nita chi phi dién nam 2020 cling
giam do ¢6 su hd trg ctia nganh dién boi anh hudng cia dich bénh covid-19.

+ Chi phi thué phuong tién. thiét bi khai thac nam 2020 ciing giam 48% tuong duong
22.927 tridu dong. San lwong hang container giam nén chi phi thué ngoai cho dich vu chuyén
tai hang container biang sa lan t¢i cang Doan x4 va van tai xe conts t6i nha mady HTC Ninh
Binh giam (chi phi nay chiém ty trong 16n trong chi phi thué thiét bi ngoai). Trong 7 thang dau
nam 2019. CICT van phai thué kho hang nong san bén ngoai do chua ¢6 kho. Nam 2020,
CICT da str dung toan bo kho ctia minh chi thinh thoang phai thué ngoai do kho day hang nén
chi phi thué ngoai cho dich vu nay cting giam so vo1 nam 2019.

Chi phi quan ly doanh nghi¢p giam 4%.

Chi phi tai chinh giam 11% do 13i suit vay niam 2020 giam so v&i nim 2019, ngoai ra
CICT cfing tra dugc mot phan gbe vay va lai vay.

Doanh thu khac tang manh do trong nam 2020. CICT da dat dugc thoa thudn véi nha
thau Halla dé giam tién cong no phai tra. phin cong no khong phai tra nha thau da duge dua
vao thu nhap khac.

L& trude thué nam 2020 giam 65% so vai nam 2019.

4. Vé cong tac nhén su:

Bién dong Nhan su: Tinh hinh Nhan sy nam 2020 twong dbi 6n dinh so véi nam 2019.
S6 ngudi nghi viée nam 2020 bing 57.8 % sd nguoi nghi viée nam 2019 & sd nguoi duoc
tuyén méi nam 2020 bang 81.8 % s nguoi tuyén maéi nim 2019. Con s6 nay ciing thé hién
dugce ty 18 hai long cia CBNV véi cac chinh sach. ché do cua Cong ty. thé hién dugce cam két
mudn dong hanh, gan bo lau dai cia nguoi lao dong vai Cong ty.

Chinh sach Nhan Sy: Cung duong dau véi lan séng dai dich Covid-19, Cong ty da dua
ra cdc huéng din, chinh sach dé tng pho nhanh. kip thoi véi dién bién phuc tap cta dich
bénh, kiém soat dich bénh, én dinh san xudt, khong dé nguoi lao dong bi mét viée lam hay
giam thu nhap. Cong ty da dp dung chinh sach lam viéc tir xa cho nhan vién khdi vin phong
hay phan chia nhém lam viéc ca ngay. ca dém tich biét dbi véi khéi san xuat va ban hanh kip
thoi phuong 4n tra lwong trong bdi canh Covid cho cac dbi twong lam viée tir xa hay cac ddi
tugng phai cach ly y té. Cac cude hop hay phong van nhan su cling duoc tién hanh theo
phuong phap hop/phong vén true tuyén dam bao duoc tinh an toan. hiéu qua trong mua dich.

Du an Nhan Sy: Nam 2020 ghi nhan mot nam hop tac trién khai thuc hién du 4n 16n vé
xdy dung hé thong chinh sach tién lwong. hé théng danh gia gia tri cong viéc va khung néng
lyc gittra CICT va Cong ty Nhan lic Viét. Dy an nhan sy nay sé mang téi mot co ché tién
lwvong mai canh tranh, dam bao tinh khach quan. cong bang. tao dong luc thuc day lam viéc
cho CBNV va xdy dung mot h¢ théng khung ning luc, tir dién nang lwc hd tro téi da cho cong
tac tuyén dung. dao tao cta Cong ty.
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B. KE HOACH HOAT PONG SXKD NAM 2021
I -CONG TY CO PHAN PAU TU CANG CAI LAN (CPI)
1. Tinh hinh thi trwong, thuin lgi va khé khiin

Céc du 4n dau tu 16n vao Tinh Quang ninh 1a nhitng co hoi ddi voi cac doanh nghiép
dich vu no6i chung va CPI noi riéng. Ngoai viéc mo rong marketing d6i véi cac khach hang
mai, mit hang mdi, cong ty van chi trong vao viée phat trién mdi quan hé véi cac khiach hang
than thiét nhu mit hang xi mang. nong san. Calofic, gd vién nén. cac du an cua Tinh ... ma
cong ty dang thyc hién dich vu van tai. bde xép qua cang Cai Lan.

CPI la don vi dau tién thuc hién dich vu van chuyén. luu kho va xuat tau dbi vai hang g6
vién nén tai khu vuc cang Cai Lan. cho dén nay ciing da dat dugc mot s6 thanh tyu nhat dinh
déi voi mit hang nay. V6i ké hoach xay dung hé thong nha may. kho cua khach hang tai khu

I3
-

vue phia Bic cling nhu ké hoach tiang size tau Ién dén 50.000 tan va ting s6 chuyén/thang cting

o

la mot trong nhitng thudn loi cua CPI v¢é mat hang nay trong nhitng ndm toi.

Pinh hudng cua CPI trong nhirng nam toi la tang cuong phat triécn mang dich vu thong
quan. van chuyén hang héa,

Ngoai nhitng diéu kién thuén loi trén, CPI ciing gép khong it kho khan trong san Xudt
kinh doanh, cu thé:

- Su suy thodi kinh té toan cau da duoc canh bdo trude do tac dong tiéu cyc bung phat.
lay lan chwa rd hoi két cta dai dich Covid 19 ¢6 thé dugc xem 1a mt trong nhiing yéu 1o ¢
thé gay kho khin rat 1on cho cong ty trong nam 2021 vi né tryc tiép anh hudng dén moi mat
hoat dong cua cOng ty.

- CPI la don vi hoat dong trong linh vye van tai hang hoa. su bién dong cua gia dau anh
hudng khong nho dén hiéu qua ctia Doi van tai néi riéng va CPI néi chung

- Cac don vi dich vu tu nhén véi diéu kién thuan loi vé kho va trang thiét bi. sin sang
giam gia dich vu dé gianh thi truong. mat khac thi trudng vén tai hién nay cung vuot qud cau

dan t6i gia dich vu van tai ngay cang gidm. hiéu qua mang lai rét thap. hang container khai
thac tai khu vue cang Cai Lan chiém thi phan nho. mat khiac do anh hudng cua dich bénh cling
han ché vé cung duong van chuyén va phat sinh cac chi phi.

- V& tinh hinh tai chinh: Do han ché vé ngudn von nén khong thé thuc hién dau tu trang
thiét bi. 1am giam kha ning va uu thé canh tranh. ting chi phi thué ngoai. phai phu thudc rét
I6én vao cac don vi cung cﬁp dich vu.

2. Cic chi tiéu ké hoach nim 2021
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i = Ké hoach niim KH2021/ TH
TT Chi tiéu DV TH _nu_11_2020 2021 2020 (%)
ian 1.110.559 1.155.000 104
| Sén |U'Q'Ilg e T I yas A
Teu 23.086 19.500 84
| |Hang xi ming Tadn 51.600 80.000 155
2 |Hang gd vién Tin 113.079 200.000 177
Teu 19.070 16.000 84
3 |Dich vy, tha tyc. hang khac ———— e e e
Tan 427.728 425.000 99
4  |Dich vu Hang hai Chuvén 19 50 263
Teus 4.016 3.500 87
5 Déi xe Céng t}’ > = ——=r—3 o —————————————————————— S e e
Tein 518.152 450.000 87 _
Il |Tong doanh thu Triéu dong 46.377 54.000 116
1 |Doanh thu bén hang cung cdp DV | Triéu ding 45.875 53.636 117
Doanh thu hoat dong tai e
2 ot Triéu dong 502 364 73
chinh/doanh thu khic iy
11 |Lgi nhudn truée thué Iri¢u dong 766 1.000 131
IV |Thye hi¢gn ngp NSNN Triéu dong 1011 1.000 99
e e e e e T
V  |Thu nhip binh quén Trigu dong 10,42 12,32 118
Mmpieot/thiang | -

Tir tinh hinh thye t€ cta thi trudong va tinh hinh thue té cia CPL Ban diéu hanh CPI xay
dung ké hoach san xuit kinh doanh nim 2021 véi céc chi tidu chi yéu nhu sau:

- Téng san lugng hang roi: 1.155.000 tan bf‘mg 104% so véi thue hién nam 2020

Trong do:

t Hang xi mang: 80.000 tin b(ﬁn‘s{ 155% so voi thiee hién nam 2020

v Hang g6 vién: 200.000 tin bang 177% so véi thiee hién ndm 2020

+ Dich vy, thu tuc, hang khdc: 425.000 tin bing 99% so véi thuee hién nim 2020

+ Van chuyén cho khdch hang cua Déi van tai: 450.000 tan bang 87% so véi thiee hién
nam 2020.

- Témg san luong hang container: 19.500 teu b'fmg 84 % so vaéi thue hién nam 2020

Trong do:

+ San hwgng cung cdp cdc dich vy thong quan hang container: 16.000 teu bang 84% so
voi thiee hién nam 2020,

+ San leong van chuyén cho khdch hang cua Pgi van tai: 3.500 teu bang 87% so véi
thuee hién nam 2020.

Ngoai ra ¢on véan chuyén noi bo cho phong Pau tu kinh doanh cac mat hang g vién, xi
mang. vol...

- T(:)ng doanh thu: 54.000 triéu bing 116% so v6i thue hién nam 2020

Trong dé: Doanh thu tir hoat déng san xudt kinh doanh: 53.636 triéu dong bing 117%
s0 vOi thiee hién nam 2020 va doanh thu tir hoat dong tai chinh, khdc la: 364 triéu dong bang
73% so voi thue hién nam 2020.

- Loi nhudn trude thué: 1.000 tricu dong béng 131% so véi thuce hién nam 2020
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- Nop ngén sach nha nude: theo quy dinh. ké hoach nim 2021: 1.000 triéu dong bing
99% so vai thue hién nam 2020.

- Thu nhép binh quan: 12.32 triéu dong/ngudi/thang bang 118% so véi thuc hién nam
2020.
3. Cong tac dau tw, thanh Iy tai sin
3.1. Ké hoach ddu tu

Trong nam 2021, CPI xdy dung ké hoach dau tu trang thiét bi, phuong tién dé phuc vu
yéu cdu san xuat kinh doanh, tay tinh hinh san xuat kinh doanh ctia nim ma cong ty sé thuc
hién phwong an dau tu, cy thé.

- Téng mirc dau tu: 1.600 triéu dong

- Ngudn vén dau tu: Vén tu co/von vay ngan hang

3.2. Thanh ly tai san

Thanh ly 01 xe con da hét khau hao dé lay ngudn von dau tu méi
4. K¢ hoach tai chinh

V6i ké hoach lgi nhuan nam 2021 ctia CPI 1a 1.000 triéu dong, viée dau tu tai san voi
gid tri 1.600 triéu dong s& khong anh huong dén dong tién va hoat dong san xuat kinh doanh
trong ky cua CPI.

Lap béo cdo dong tién theo thang/quy/nam. dir bio trude cic khoan chi phi phat sinh.
Ludn dam béo ¢6 nguodn tién dé chi tra cac khoan chi phi hoat dong cua cong ty.

Can ddi nguon tién dé 1ap ké hoach thanh toan no hang thang/quy cho cac khach hang
¢6 cong ng 16n nhu: Cang Quéang Ninh, Céng Vu Hang Hai. cac don vi vén tai, xép do. Ban
quan ly Hang hai II, ... Tap trung thu hdi cong ng phai thu dén han dé dam bao ngudn tién
thanh toén cac khoan ng d¢én han phai tra.

5. Ké hoach dao tao, bdi dudng, phat tricn ngudn nhan lwe

Ctr CBNV tham gia day du cac 16p hoc vé nghi¢p vu do Tong cong ty va cic co quan
ban nganh tai dia phuong t6 chire. dong thoi véi dé 1a thuong xuyén thue hién dao tao lai. dao
tao tai chd nghiép vu vé ké toan. thu tuc hai quan...dé dap mg yéu cau cong viéc. Tay diéu
kién va yéu cau SXKD ma Ban diéu hanh CPI s& t6 chirc cac 16p hoc ndi bo).
6. Cac giai phap trién khai dé hoan thanh ké hoach

Dé dam bao hoan thanh ké hoach vé san luong va doanh thu di dé ra. CPI cin trién
khai céc giai phap sau:

- Vé hoat dong san xudt kinh doanh:

+ Déanh gia tong thé hoat dong cua cong ty. danh gid khach hang muc tiéu. khach hang

chién lugc dé c6 phudéng phat trién pha hop. mang lai hiéu qua.

+ Tang cuong cong tac marketing: duy tri cac khach hang hién hiru thdng qua cong tac
cham soc khach hang. ldy y kién khach hang, phan hoi cia khach hang vé chét luong dich
vu: thu hit thém cac khach hang mdi. chii dong tim kiém cac khach hang méi. thi truong
maoi:
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+ Day manh va hoan thién chudi dich vu hang dim gd vién nén. phdi hop khach hang
dé xdy dung nhitng phuong 4n lam hang hiéu qua, giam chi phi. giam t6i da cac ton that
hang hoa, tang ndng sudt xudt tau; Bam sat ké hoach di vao khai thac ciia Nha may tai Phu
Tho cia AVP d¢é sin sang cung cip dich vu: Ngoai khach hang AVP, CPI tim kiém thém
khach hang ¢6 nhu cu xudt hang vién gd nén qua khu vire cang Cai Lan.

+ Tim kiém thém cic khach hang tiém nang méi vé hang cat xudt qua cang Cai Lan:
hang than xép do tai neo;

+ Xay dung phuong 4n du phong trude su bat on dinh cua gia dau trong niam
2021 (quan ly chat cheé, diéu chinh cdac dinh mirc chi phi phiu hop...);

+ Giai phap v& hop tac, lién két dé phat trién san xuat kinh doanh/dich vu chudi vai cac
doanh nghiép trong cing Téng cong ty
Lién két véi Vosa Quang Ninh trong viée thué kho, dich vu kho dé luu giir hang nong
san.
Téng cong ty hd trg dé CPI ¢6 thé cung cap dich vy giam tai hang néng san bang cau
ndi ngoai ving neo cho CICT.

- Giai phdap vé chinh sdch khach hang:
+ Ap dung quy trinh cham soc khach hang:

+ Thyc hién khao sat, ddnh gia dinh kv mace do hai long cua khach hang (06 thang/lan)
v dat t6i thiéu 80% khach hang c6 phan hoi “tot” vé chat luong dich vu do don vi cung cép.

- Giai phdp vé quan tri va doi moi doanh nghiép:

+ Ap dung quy ché tra luong 3PS tir thang 01/2021:
+ Thuce hién BSC-KPI hang thang. quy:
+ Stra doi cac quy ché ngi bo theo tinh hinh thyc té cia doanh nghiép.

- Gidi phdp vé tai chinh va dau tu:

+ Tng cudng cic bién phap don ddc thu hoi cong no khach hang.

+ Dau tu trang thiét bi can thiét. phd hop véi tinh hinh thuc té ctia doanh nghiéptheo
yéu cdu clia cong vide.

- Gidi phadp vé nguén nhan luc:

+ Té chirc khoa hoe vé nghicp vu marketing va phat trién thi truong hoic hoc theo
chuong trinh dao tao ctia Tong cong ty va cac co quan ban nganh tai dia phuong;

+ T chuc hodc ctr di hoc boi dudng vé cac linh vuc chuyén moén nghiép vu:

+ T chirc chwong trinh truyén thong vé van hoa doanh nghiép ldy khach hang lam
trung tam:

+ Thuong xuyén sip xép. thuyén chuyén nhan su giira céc phong ban, cic t6 tiy theo
yéu cu cong viée;

+ Ctr can bo di hoc, dao tao nghiép vu dé hoc hoi kinh nghiém. cap nhat nhitng chinh
sach. phap luat maéi cua Nha nudc:
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- Gidi phdp vé Cong ngh¢ - Ky thudt:

Ap dung cong nghé thong tin vao trong san xuat kinh doanh:

Ap dung phan mém kho dir liu va bao cdo thono ké (MIS-BI) theo yéu cdu cua
Téng cong ty:
+ 100% CBNV cong ty st dung email dé trao doi cong viée ndi bo va trao doi vai
khach hang;:
+ Str dung chir ky s6 trong bao cao thug. ké khai Hai quan..

+ Tuy didu kién cta Cong ty ¢ thue hién déu tr phan mém vao quan ly s6 licu.

- Trong céng tdc quan tri:

+ Tiép tuc thyc hién viée (6 chirc. diéu chuyén. sip xép nhan sy pht hop véi yéu cau
san xuét kinh doanh va tinh hinh thye t€ ctia cong ty:

+ Ciit giam chi phi trong quan tri. didu hanh va san xuat kinh doanh;

+ Ap dung cong nghé tién tién trong quan 1y hang héa. nhan sy. quan ly chi phi dé
nang cao ning lyc canh tranh nhu dp dung KPI va phdn mém béo cdo theo ké hoach ciia Tong
cong ty Hang Hai Viét Nam;

+ Nang cao chat luong nguon nhin lyc thong qua viée thuong xuyén dao tao nguon
nhan luc thong qua cdc chuong trinh cia co quan ban nganh dia phuong. Téng cong ty 1o
chire;

+ R sodt cac quy ché. quy dinh ndi bd dé bo sung. hoan thién phu hop timg giai doan:

+ Tang cudng giam sat hoat dong san xuét kinh doanh ctia CICT thong qua nguoi dai
dién phan von gop.

II- CONG TY TNHH CANG CONG TEN NO QUOC TE CAI LAN (CICT)
1. Tinh hinh thi truong
1.1. Hang Container

Nim 2021 du kién sé 1a ndm kho khan chung va ¢6 nhiéu bién dong kho luong cua thi
trudng hang hoéa xudt nhap khau véi nhiing dién bién phirc tap cua tinh hinh dich bénh Covid
trén toan cdu van chua duge kiém soat trong sudt mot nam 2020 vira qua. Cac tuyén hang hoa
¢6 thé s& ¢6 nhiéu thay doi vé san lugng do su thay doi vé nhu cau hang hoa cua cac thi truong.
Song song v&i do, voi su ra doi cua cac cau cang mdi tai khu vue Hai Phong va sip toi 1a bén
5,6 Lach Huyén s€ gop phan lam sy canh tranh gilra cdc cang container tai Mién Bic thém gay
gél hon.

Tuy nhién, ngoai cac kho khin va thach thirc. CICT cting ¢6 nhiéu co hoi trong viée thu
hat khach hang container vé cang. co hoi dén tir viée gia ting “chén hang™ tai dia ban Quang
Ninh. Cac du 4n xdy dung nha mdy san xudt cua cac nha dau tu (Hyundai Thanh Cong.
Foxconn, TCL...) vao Quang Ninh s& gop phin tao nén ngudn hang bén ving cho CICT noi
riéng va Cai Lan noi chung.
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Xu huong container hoa cac mit hang roi la thé manh cuia Quang Ninh nhu x1 méng.
clinker. gd vién nén...cling 1a mot trong nhirng co hdi cho CICT. CICT ndi riéng va Cai Lan
néi chung sé€ co nhiéu loi thé so voi Hai Phong. dac biét la vé vi tri dia ly khi xu hudng nay
phit trién.

1.2. Hang roi
Hang Nong san

Trong nam 2020. Viét Nam nhap khau khoang 20.5 triéu tin nong san ting 3.8% so vdi
nam 2019. trong d6 38% vé mién Bic (7.83 triéu tin tang 10.3% so v&i nam 2019) va 62% vao
mién Nam (12.64 triéu tin giam 0.06% so v6i nam 2019) (Ngudn: Vnfeednews). Theo OCD,
tong san lugng nguyén liéu thire an chin nudi nhip khau vao Viét Nam nidm 2021 s¢ dat
khoang 21 triéu tan. tang trudng Xap xi 4% so voi nam 2020.

Nam 2021 du kién sé la nam hang nong san gap nhiéu kho khan do anh huong cua tinh
hinh dich bénh Covid trén toan cau.

Trong nhitng thang dau nam 2021, da chung kién su ting vot vé gia nguyén liéu nhap
khau trén thi truong thé gi¢i trong vong 10 ndm tr lai diy. Nguyén nhan chinh dan dén gid
nguyén liéu tdng vot la do Trung Qudc gia ting nhap khau va tré thanh nude nhap khau nong
san dimg dau thé gidi.

Du kién trong nam 2021, Argentina va Brazil vin sé la nhitng nha cung cap ngd hang
ddu cho thij truong Viét Nam. Theo bdo cdo Cung — Cau 10/12, USDA wéc tinh xuét khiu ngo
Brazil va Argentina trong nim marketing 2020/21 dat 73 triéu tan, kho dau tuong dat 26.7
triéu tan.

Déi vdi ngudn cung nodi dia cting khong kha quan do nhitng nim gén day. ngo noi dia
khong con la nguf‘)n cung chinh cho ti¢u thu thtre dn chan nudi tai Viét Nam do kho canh tranh
voi ngudn hang nhap khau ca vé lugng lan gia ca. Ngudi dan ngay cang ¢6 xu hudng chuyén
doi dién tich gieo trong ngd sang cdc loai cay trong khic. ngudn cung ngd ndi dia cia Viét
Nam 2021 ¢6 thé chi dao dong trén dudi 1 tricu tan, chiém chua dén 10% so véi luong nhap
khau (11~12 triéu tin). Con déi voi nguon cung kho dau twong nodi dia tir cac nha may ép dau
& Viét Nam du kién khoang thoi gian quy 1/2021 ciing s& rat han ché do cac 16 hang dau twong
nhap khau vé it do tinh trang thiéu vo container rong dung cho xuat khau tai My trong nhimng
thang cudi nam 2020- diu nam 2021.

Hang Dam 90

Theo trao ddi véi cac nha xuét khau dim 20 tai khu vye Cai Lan, san luong hang dam
g6 thong qua khu vue cum Cang Cai Lan nam 2021 ¢6 thé dat mirc ting truong 5-10% so voi
nam 2020 do ngudn cung nguyén licu gd tir rimg trong da thanh ring dbi dao, dam bao du
nguyén liéu cho viéc xudt khau dam thoi gian 3i.

Su thay d6i chinh sach nang lvone trong van hanh cac nha may nhiét dién va viéc cam
nhap khau gidy da qua sir dung ciing nhu nhu ciu su dung gidy cao cua Trung Qudc sé 1a dong
luc cho sy tdng trudng nhu cau xuat khau diam 2o cua Viét Nam néi trong trong nhirng nam
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t6i. Thi truong Trung Qudce va Nhat Ban s& van 1a 2 thi truong chinh nhap khau hang dam gd
cua Viét Nam.

2. Cic chi tiéu ké hoach nim 2021
Hoi dong quan tri CPI cin cir két qua hoat dong SXKD ndam 2020 cua CICT va tinh
hinh thi truong cdc mat hang CICT dang khai thac. thong qua ngudi dai dién phan von giao céc
chi tiéu san luong, doanh thu va loi nhuan ké hoach nam 2021, du kién nhu sau:

2.1. Cac chi ticu SXKD
e THnam | KH nim
hi tié WVT So séni
ST1 Chi tiéu DVl 2020 5001 o sanh
(1) (2) i (3) (4) &) (5)/I(4)
1 [San hrong hang hoa thdng qua Tan 4,838,259 4,460,349 92%
Hang Container Teus 41.283 0 0%
Heng roi Tén 4260.297]  4.460.349]  105%
2 |Téng Doanh thu l;F” 362,010] 394,405  109%
dong
Trong d6 doanh thu bén hang va cung cip dich vu L‘L‘)‘*‘}“ 315,833  360,832| 114%
ong
3 [Téng Chi phi Sl 455092| 458474 101%
dong
sl Al Triéu - 30
Trong d6 chi phi SXKD 1 257,591 251,304 98%
dong
e s 2
4 | Lai (Io) chénh léch v gia dinh gid cudi ky i 1,914 (13,726)
dong
5 |Loi nhuan trude thué ;"%‘;“ ©1,168)  (77.795)  85%
ong
6 |Ebida bk 170375|  223.026| 131%
dong

(S6 liéu dwoc tong hop, béo cdo tai thoi diém thang 03/2021
va chua dwoc chinh thire phé duvét cua hoi d’ring thanh vién CICT).

- Do nhimmg kho khan dugce du dodn vé thi trudng hang container trong nim 2021 nén

CICT khong dat ra san lugng muc ti¢u khai thac cho mat hang nay. Tuy nhién, CICT van ludn

tim kiém khach hang va sin sang khai thac bat ctr lic nao khi c6 hang vé.
- Tong san lugng hang roi ndm 2021 du tinh khai thdc 4.460.349 tin hang hoa thong
qua, tang 5% so vdi ndm 2020. Trong do:

dong.

Hang ndng san udc dat 2,9 tri¢u tin tang 5% so véi ndam 2020 tao ra doanh thu 302 ty

Hang dam gd. dau thuc vat van duy tri ting truong nhu nim 2020 véi tong doanh thu
du tinh 49 ty dong.
Hang khéc: nhu sit vun, vién gd nén. quing....hy vong ¢O su tang trurdng manh so voi
nam 2020. Téng doanh thu ctia cac mit hang nay dy tinh nim 2021 1a 9.8 ty dong.
- Tong doanh thu ban hang va cung cap dich vu nam 202 1dy kién 1a 360 ty dong tuong
duong 114% ndm trude.
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- Chi phi hoat dong:

+ Chi phi gia von: tat ca céac chi phi dugc tinh toan dya trén gia lich sir ndm 2019, 2020.
Hau hét cac chi phi trong nam 2021d¢u du kién bing hodc ¢6 sy ting. giam nhe so voi nam
2020, ¢6 mot vai chi phi thay d6i co ban nhu sau:

Chi phi sita chita gid von: dy kién giam 56% so vai thue hién ndm 2020 twong duong
1.979 triéu dong do 2 nguyén nhan:

+ Nam 2020 CICT phat sinh sur ¢6 hong cap dién cau dan dén chi phi sira chira tang.

+ Chi phi nao vét cau bén phat sinh tir nam 2017 dwoc phan bd dén nam 2020 1a hét chi
phi. Nam 2021 CICT chua ¢6 ké hoach nao vét cau bén nén khong phat sinh chi phi nay.

Chi phi thué phicong tién, thiét bi ngoai: Dy kién giam 32% so véi nam 2020, do san
lugng hang container du tinh khong ¢6 ma chi phi thué ngoai cho mat hang nay chu yéu phuc
vu van tai hang container vé nha may va cang dich. Ngoai ra, cudi nam 2020 va trong nam
2021 CICT dau tu thém maot s6 may moc thiét bi nén chi phi thué dé phuc vu lam hang roi
cling giam. :

+ Chi phi quéan ly doanh nghiép: du kién tang 9% so voi nam 2020. Trong do chi phi
nhan vién du kién ting 14% do du tinh tang 01 chuyén gia nude ngoai tir thang 06 nam 2021.
nam 2020 chi ¢6 01 chuyén gia nuée ngoai.Chi phi moéi gidi taing 8% so vai nam 2020, chi phi
nay dugc tinh dya trén san lugng hang nong san khach hang dua vé.

EBIDA nam 2021 du kién dat 223.026 triéu dong tiang 31% so v&i nam 2020.

Ty gid héi dodi USD du tinh nam 2021 ting 1én la 23.421 theo ngudn
walletinvestor.com. Tong 16 do ty gia 1a 1.2 tricu USD. Do CICT ¢6 khoan ng tai chinh 16n
bﬁng USD nén viéc Loi nhuan trude thué bi anh huong 16n boi Lai (16) do anh huong chénh
léch ty gia danh gia cudi ky.

2.2. Ké hoach dong tién, no phai tra

- Hang quy CICT van dang thuc hién chuyén sé tién du thira sau khi gitr lai 700 nghin
USD vao tai khoan du trit DSRA theo quy dinh trong Thu khude tir han ché thang 06 nam
2017 va cac nha cho vay chinh s¢ thue hi¢n cén trir s tién nay theo thir tw cho 13i qua han, 1ai
vay va gbe vay. Nam 2020, CICT da chuyén 6.7 triéu USD sang tai khoan nay dé tra no lai va
gbc vay.

- Cudi nam 2021, tong gdc vay cia cic nha cho vay chinh la 86 tri¢u USD, tong no dén
han la 86 tri¢u USD trong do gf)c vay qud han la 71.9 tri¢u USD. Ngoai ra n¢ 1di qua han la
24.4 triéu USD. Nam 2021, CICT tiép tuc tra 1ai vay tir dong tién hoat dong cua cong ty.

- V6i khoan ng cua ZPMC: Cong ty cling khong ¢6 ké hoach tra ng tuy nhién phia
ZPMC ciing c6 dong thai yéu cau CICT thanh toan sé tién 1.219.803 tuy nhién theo yéu cau
cia HDTV cho phép CICT thanh toan 300.000 USD va sb con lai yéu ciu ZPMC Khong doi
nira. CICT da guri email thong bdo cho ZPMC tuy nhién CICT van chwa nhan duoc thong tin
phan hdi lai tir ZPMC. Trong trudng hop CICT bén 4 cau RTG con lai thi CICT phai thanh
ton tién cho ZPMC., truong hop nay CICT dang gia dinh s& dam phan thanh toan 600.000
USD s6 con lai s& xin khong thanh todn nia.
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- Nam 2021, CICT dy kién giai ngan phan con lai cho cac dy an dau tu tai san tir nam
2020 va dau tu,nang cap mot du an maoi.

2.3. Cac dy an dau tw trong nam 2021

Niam 2021, CICT c6 ké hoach ddu tw 02 may i voi gid tri 4.3 ty dong (da bao gom thué
GTGT) do may ui hién tai ciia CICT chua dap ing du phuc vu cho nhu cau lam hang.

CICT dy kién dau tu, nang cip hé théng mang luu trir (hé thdng SAN) véi chi phi uée
tinh 45.000 USD béi vi hé thong SAN da hoat dong gan 8 nam ké tir 2012, do do s¢ tiém an
nguy co su ¢d/ sip nguon thiét bi. Su s6 nay sé lam chét toan bo hé théng trng dung CNTT cua
CICT va anh hudng tdi co s¢ dir licu va hoat dong kinh doanh cua CICT. Dy an nay da dugc
HDTV phé duyét tir nim 2020 nhung van chua trién khai nén chuyén sang nim 2021.

Ngoai ra, do strc chtra cuia nha kho CICT da qua tai, CICT dang ¢6 ké hoach xdy dung
thém 01 kho chira hang nong san voi dién tich 8.000 m2. strc chira 36.000 tan. Gia tri dau tu
duy kién 2.8 tri¢u USD.

Truong hop. CICT béan hét cac thiét bi lam hang container du thira, CICT s& xin dau tu
thém 1 cau JIB dé lam hang roi, gia tri tam tinh 1.5 triéu USD.

Nguén vén dau tu ldy tir tién ban thiét bj va tir ngudn tién SXKD cta CICT.

3. Céc gii phap hoan thanh ké hoach 2021.
3.1. Giai phap vé san xuit kinh doanh

-Hang container

CICT s& tiép tuc tiép can cac khich hang ¢6 san lwong 16n trong khu vue dé gom cic
chan hang lai thu hit cdc hang tau md tuyén tai Cai Lan. Ngoai ra, CICT cting theo sat cac
dién bién lién quan dén tién dd xay dung cua cac nha may/ cac du an dau tu moi trén dia ban
tinh Quang Ninh bao gdom: Nha may san xudt 6 to ctia tip doan Thanh Cong, Nha mdy san xudt
linh kién dién tor ctia Tép doan Khoa hoc Ky thuat I[E")ng Hai (Foxconn) hay Tép doan
TCL....Day la nhirng tin hiéu tich cuc: 1a co hdi phat trién hoat dong khai thac container tai
CICT trong tuwong lai. Pay s& la nguon hang kha 6n dinh — la mot trong nhitng yéu té chinh vé
quan trong trong viéc thu hit hang tau vé cang.

- Hang nong sin:

Nam 2021, CICT da dp dung thanh c¢ong chinh sach gia méi. diéu nay sé tao ra su diéu
chinh déng ké ddi véi doanh thu. D& hoan thanh cac chi tiéu da dé ra. Cang dang huodng t6i:

v' M& rong dich vu sang linh vure logistics. vin chuyén hang néng san tir CICT ra khu
vue Cdi Lan cung nhu t6i wu héa. cung c¢ip dich vu thué kho va céc dich vu kho.

v Bam phdn voi khach hang vé gia han hop dong véi cac didu khoan thué kho ¢b dinh.
Tiép tuc thu hut cdc khach hang méi.

Trong khi do. dé dat duoc san luong nhur ké hoach, viéc c6 kho dy phong la rat can
thiét. Do lugng tau néng san du kién vé lién tuc va don ddp trong thdng 5 va cac thang cudi
nam nén nhu cau kho la rat 1on dé co thé dap img dugc nhu cau cia khach hang.
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-Hang dim gé:
¥’ Chim séc tot khéch hang hién tai d& duy tr san luong hang théng qua cang.

¥ Cung cap dich vu tron g6i cho khéch hang tir dich vu hwu bai bai dén khai thac hang
héa xut khiu théng quan qua vizc cAu bén CICT.

v Tiép tuc tin dung thé manh v& kha nang da dang trong khai thac hing dim g3: Sur
dung linh hoat phuong 4n khai thic bing thing container mé d4y va bing tai, dem t6i cho
khéch hang hiéu qua khai thac t&t nhit.

-Hang khic
v Tiép tuc tAp trung khai thic c4c mit hang DAu thye vat.

¥ Téing cudmg tim kiém, thu hit cic mjt hing khéc nhu hing thiét bj dy 4n, tiu RORO,
hang g vién nén...v& CICT.

3.2. Giai phép ve quan trj doanh nghiép

Song song véi muc tiéu phat trién hoat déng kinh doanh cta CICT, muyc tiéu dbi méi
cdng tac quan trj CICT ciing rit quan trong.

- Cong tdc nhin sy: Nam 2021, CICT sé& dua hé théng d4nh gia gia trj cong viée (KPI)
vao thir nghi¢m. KPI cu thé cho timg bd phén/ timg vi trf duoc x4y dung nhim kidm soét tt
nhét hiéu qua cdng viéc cua timg vj tri, tir 46 tao thuan loi cho cong tac quéan ly nhén sy, ddng
thoi néng cao chat lugng dich vu t6i khach hing tir viée chuyén nghiép hoéa timg vj tri cla
cang.

- Cong tdc quin ly khai thic: Dinh huéng va muyc tiéu dua CICT tré thanh “cang cong
ngh¢” chuyén nghiép nhat. CICT s& tip trung nghién ciru, {mg dung cong nghé théng tin toan
dién vao cong thc quan 1y khai thac. Tir d6 chuyén nghiép hoa tht ca cac khau, tic nghiép khai
théc trong cang, gitip ting ning suét va gidm thiéu tdi da tAt ca nhimg sai sot c6 thé xdy ra giy
ra bdi con ngudi trong qué trinh khai thac.

- Cong tdc khich hang: Xy dung t6t mbi quan hé véi tit ca cac khach hang du 1a
khich hang to hay bé, tiém ning hay khéng tiém ning thi CICT ciing luén dit muc tidu
“Khéch hang 12 su séng con cia cdng ty”.

Hbi ddng quan tri Codng ty CP Diu tu Cang Cai Lén trin trong bao c4o Pai hoi.

301 PONG QUAN Tmb&"/

'~GHU TICH 4

Noi hhén:
- Nhuw kinh giri;
- Lwu VT, TK HDQT,
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